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2005 Defense Base Closure and Realignment Commission 
2521 S. Clark St., Ste. 600 
Arlington, VA 22202 

FAX 703 699 2735 

Subj: Navy Crane Center, Lester, PA 

State: Pennsylvania 

Comment: (see attached). I am one of many concerned employees of 
the Navy Crane Center (NCC), Naval Facilities Engineering Command, 
Lester, PA. Two scenario's were evaluated consisting of closing NCC 
and relocating it to Navy owned spaces. The first scenario proposed 
relocating this office from leased space to Navy property within the 
Philadelphia, PA area. The second, and ultimately the scenario that was 
chosen as the final recommendation, is to relocate NCC from leased 
space in the Lester, PA and relocate it to Navy property in Norfolk, VA. 
The chosen scenario is significantly more costly as demonstrated in 
the first 3 pages of the attachment. These 3 pages dispute the 
findings in the Infrastructure Analysis Team (IAT) Report RP-0431 
IAT/REV of 4 Feb 2005 (excerpts enclosed). I urge the cornm~ssion to 
look carefully at the decision to move our office to Norfolk VA, rather than 
relocate it locally in the Philadelphia area which would result in a much 
lower cost to DoD and ultimately to the taxpayer. I respectfully request 
that this be addressed at the upcoming BRAC hearings scheduled for 25 
July 2005. 
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NAVY CRANE CENTER 

NO. 029 D002 

BRA C C:ommiraisn 

BRAC Discussion 

Matarv Value: 

The Base Realignment and Closure (BRAC) selection criteria requires the impact on 
current and future mission capabilities as well as operational readiness to be evaluated for 
installations on the recommended BRAC 1is.t. If the Navy Crane Center (NCC) were 
moved from Lester, PA to the Norfolk Naval Shipyard, scenario DON-01 54, instead of 
being moved to the Philadelphia Naval Business Center FNBC), scenario DON-0160, 
there would be a great impact on future mission capabilities and operation readiness to 
perform the Navy Crane Center's mission. SECNAV Instruction 11260.2, dated 10 
September 1997, officially established the Navy Crane Center as the center of expertise 
for the safe and reliable operation of Navy weight handling equipment. Based on this 
instruction, the Navy Crane Center is responsible for policy, training, compliance, in- 
service technical support, and acquisition for all weight handling equipment throughout 
the Navy. Our vision statement is, "We are the organization of choice for weight 
handling program solutions. We are leaders who offer and deliver timely and effective 
weight handling program solutions." 

If the Navy Crane Center is moved from Lester, PA to the Norfolk Naval Shipyard, much 
of the advanced technical knowledge and experience thac makes the Navy Crane Center 
the center of expertise for weight handing p r o g m  solutions will be lost. The Cost of 
Base Realignment Actions (COBRA) models indicate that 41 of the 55 people employed 
by the Navy Crane Center in Lester, PA will move to Norfolk. This is an unrealistically 
high number. We understand that the COBRA model uses the same criteria for all 
installations on the recommended BRAC list. The reality is that approxjmately 10-15 
people will actually move with the organization. The remainder will retire, get another 
job, or be Reduction in Force (RZF) separated because they decline the offer of a position 
jn a different commuting area. This would create a large gap in the ability of the Navy 
Crane Center to accomplish i ts  mission. New people would have to be hired to perfom 
the functions of those that did not relocate. The time required for the organization to 
regain the expertise that would be lost could be significant. A recent article in the 
GOVEXEC.com daily briefing dated June 21,2005 by David McGlinchey discusses this 
topic. The article is titled, "Government Reform chairman says base-closing plan could 
cause brain drain." The article indicates that most people are more tied to their 
areahcation than to their jobs and the BRAC commissioners need to factor this in. 

If the Navy Crane Center were moved to the Philadelphia Naval Business Center, the 
organization would remain in tact and the mission capabilities and operational readiness 
would not be affected. 
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Other Considerations: 

BRAC Conmisaien 

Item 5 

Criterion five states that the BRAC commission is to consider, 'The extent and riming of 
potential costs and savings, including the number of years, beginning with the date of 
completion of the closure or realignment, for the savings to exceed the costs." To this 
extent, two scenarios were analyzed. One to move the Navy Crane Center from Lester, 
PA to the Norfolk Naval Shipyard (DON-0154) and the other to move it to the 
Philadelphia Naval Business Center (DON-0160). Enclosure (3) to the Department of the 
Navy's Infrastructure Analysis Team @ON AlT)memorandum for the DON Analysis 
Group (DAG) dated 4 February 2005 contains slides dated 10 January 2005 that provide 
the financial information for scenarios DON-0154 and DON-0160. Paragraph 6 t h u g h  
9 of the DON Am memorandum provides narrative discussion about the scenarios. 

Scenario DON-0154 shows that the one-time cost to move the Navy Crane Center from 
Lester, PA to Norfolk Naval Shipyard is $3.781 million with a return on investment of 5 
years. A significant part of the onetime cost is a Military Construction (MILCON) 
project for $1.13 million that would be required to bring the target building up to office 
standards. More recent COBRA reports show the MILCON costs to be $2.151 million. 
This increases the one-time costs to $4.502 million and extends the return on investment 
to 6 years. 

Scenario DON-0160 shows that the one-time cost to move the Navy Crane Center from 
Lester, PA to the Philadelphia Naval Business Center is $973,000 with a return on 
investment of 2 years. This is approximately $4 million less than moving to Norfolk and 
provides return on investment 4 yews sooner. 

The concluding slide states, "While DON-0160 is better financially, NAVFAC [Naky 
Crane Center's parent command] would prefer to be located In Norfolk." A note is 
included that says that the Navy Crane Center already has a detachment of 14 people in 
Norfolk Paragraph 9 of the Department of the Navy's Infrastructure Analysis Team 
memorandum for the DON Analysis Group (DAG) dated 4 February 2005 states that, 
"CDR Clarke and CDR Flather informed the DAG that NCC has indicated a 
preference to relocate to Norfolk rather than PNBC in order to achieve operational 
synergies." 

Preferences and operational synergies are not included in che Under Secretary of Defense 
(Acquisition, Technology and Logistics) memorandum dated January 4, 2005 that 
provides the 2005 Base Closure and Realignment Selection Criteria. The objective of 
BRAC is to close or realign installations in the most cost effective manner possible. By 
recommending to relocate the Navy Crane Center to Norfolk Naval Shipyard (scenario 
DON-0154), the Navy Crane Center, NAVFAC, the DON Analysis Group, and the DON 
Infrastructure Analysis Team have disregarded the 2005 base closure and realimment 
selection criteria set forth by the Under Secretary of Defense (Acquisition, Technology 
and Logistics). 
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BRAC Commie~ica~ 

JUL 2 1 2  

Operational synergy is not worth !$4 million of tax payer money. As stated on the 
concluding slide mentioned above, the Navy Crane Center already has a detachment of 
14 people located in the Norfolk Naval Shipyard. This office includes in-service 
engineering personnel, local site representatives, and an audit team. These 14 people 
provide any operational synergy necessary for the installations in the Norfolk area. The 
Navy Crane Center provides services to over 200 Navy activities throughout the world. 
Navy Crane Center headquarters located in Lester, PA as well as other field offices 
throughout the country provide services to all Navy activities. Our focus should not be 
just one shipyard. 

SECNAV Instruction 11260.2, dated 10 September 1997 states, "All Navy weight 
handling equipment must be properly operated, maintained, inspected, tested, and 
certified. Personnel involved in the weight handling program must be properly trained 
and qualified. To achieve these objectives, program policies must be established and 
consistently applied rhroughout the Navy shore establishment. Centralized oversight and 
technical control are required to ensure program compliance." The Navy Crane Center 
provides this centralized oversight and technical control in an independent manner. 
Locating the Navy Crane Center headquarters within one shipyard would destroy this 
independence. Having the Navy Crane Center in Norfolk Navd Shipyard would not 
provide operational synersy, it would create a conflict of interest and cause one shipyard 
to have influence over decisions made by the Navy Crane Center. 

If the Navy Crane Center is located at the Philadelphia Naval Business Center there 
would be no conflict of interest. 

Items 6,7, and 8 

Neither scenario DON-0154 nor DON-0160 would have a significant economic or 
environmental impact on the existing or receiving communities. Also, the jnfrastructure 
at both PNBC and Norfolk Naval Shipyard could support the additional personnel. 
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Subj: REPORT OF DAG DELIBERATIONS OF 10 JANUARY 2005 

R e f :  (a) DON BRAC 2005 Objectives 

Encl: (1) 10 January 2005 DAG Agenda 
(2) COBRA Brief of 10 January 2005 for DON-0074~ 

OBRA Brief of 10 January 2005 for DON-0154 and 
ON-0160 

( 4 )  Selection Criteria 6 through 8 Brief of 10 January 
2005 for DON-0073, DON-0074A, DON-0075, DON-0154, and 
DON-0160 

(5) COBRA Brief of 10 January 2005 for DON-0077 and 
DON-0155 

( 6 )  COBRA Brief of 10 January 2005 for DON-0079 
and DON-0156 

(7) Selection Criteria 6 through 0 Brief of 10 January 
2005 for DON-0078, DON-0077, DON-Q155, DON-0079, and 
DON-0156 

( 0 )  COBRA Brief of 10 January 2005 for DON-0132 
(91 IAT HSA Regional Support Activities Functions 

Summary for Installation Management (I f f )  Regions and 
Othere of 10 January 2005 

(10) IAT HSA Scenario Summary Sheets of 10 January 2005 
(11) CQBRA and ,Risk Assessment Update Brief of 10 Jmnary 

2005 for DON-0003, DON-0031, and DON-0032 
(12) COBRA Brief [Revieedl of 10 January 2005 for 

DON-0033 and DON-0034 
(13) COBRA Brief (Revieed) of 10 January 2005 for 

DON-0006A and DON-0007 and Selection Criteria 6 
through 8 Brief for DON-0006A 

1. The thirty-third deliberative session of the Department of 
the Navy (DON) Analyaie Oroup (DAG) convened at 0940 on 
10 January 2 0 0 5  in the Infrastructure Analysis Team (IAT) 
conference room located at Crystal Plaza 6 ,  gCh floor. 
The following member8 of che DAG were present: Ms. Anne R. 
Davis, Chair; Ms. Ariane Whitternore, Member; Mr. Thomas R. 
Crabtree, Member; BGen Martin Post, USMC, Member; Mr. P a u l  
Hubbell', Member; Mr. Michael Jaggard, Member; and, Ms. Debra 
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Deliberative Document - For 

Subj: REPORT OF DAG 

BRAC C o m m ~ r ~ i m  

Diecussion Purposes Only - Do Noc Releaae Under FOlA 

DELIBERATIONS OF 10 JANUARY 2005 

Edmond, Member. MajGen Emereon N. Gardner Jr., USMC, Member, 
and Ms. Carla Liberatore, Member, did not attend the 
deliberative session. Additionally, Ronnie J. Booth, Navy Audit 
Service Representative; Mr. Thomas N. Ledvina, Navy Office of 
General Counsel, Representative; LtCol Anthony A. Wienicki, 
USMC; and, the following members of the IAT were present: Mr. 
Dennis Biddick, IAT Chief of Staff, Mr. David LaCroix, Senior 
Counsel; CDR Robert E. Vincent 11, JAGC, W N ,  Recorder; and, 
Capt James A. Noel, USMC, Recorder. All attending DAG members 
were provided enclosures ( 1 ) through (13 1 . 
2. Ms. Davis reminded the DAG that, at its 4 January 2005 
deliberative session, it assessed whether DON needed to 
promulgate a set of BRAC 2005 Objectiwe. At that deliberative 
seefaion, the DAG decided to review five general DON BRAC 2005 
Objectives contained within the BRAC 2005 Process briefing 
(these Objectives are a segment of the BRAC 2005 Proceas 
briefing that Ms. Davis has provided to eenior DON officialtrl 
and evaluate if they provide DON with an ability to measure 
whether the BRAC 2005 process has satisfied overall DON 
objectives. Reference (a) pertains. The DAG determined that 
theee five general DON EWiC 2005 Objectives would suffice for 
this purpose and, because they have already been provided Co the 
DON senior leadership on several occasions, no further 
promulgation is required. Additionally, the DAG recognized that 
the BRAC 2005 Objectives are not intended to be limiting; 
rather, the Navy and Marine Corps could internally expand them 
ae necessary. 

3 .  CDR Robert S. Clarke, CEC, USN ana CDR Jennifer R. Flather. 
SC, USN, members of the IAT HSA Team, and Mr. Jack Leather 
presented preliminary COBRA results for scenario DON-0074A, 
which would consolidate Naval Facilities Engineering Command 
(NAVFAC) Engineering Field Divieion (EFD) South, Charleston, SC, 
with NAVFAC Engineering Field Activity (EFA) Southeast, 
Jackeonville, FL; NAVFAC EPA Midwest, Great Lakes, IL; and, 
NAVPAC EFD Atlantic, Norfolk, VA. Enclosure (2) pertaine. CDR 
Clarke and CDR Flather reminded the DAG that it reviewed the 
preliminary COBRA results for scenario DON-0074, which would 
consolidate EFD South with EFA Southeast and EFA Midwest, at its 
20 December 2004 deliberative session. They informed the DAG 
that, eubsequent to the 20 December 2004 DAQ deliberative 
session, the IAT HSA Team consulted NAVFAC concerning scenario 
DON-0074 and modified the scenario in order to comply w i t h  
NAVFAC's Transformation Plan, which is designed to consolidate 
facilities engineering support in all Eavy regions and al ign 
NAVFAC with the  Regional Command structure being implemented by 
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Subj: REPORT OF DAG DELIBERATIONS OF 10 JANUARY 2005 

6x4 

Commander, Navy Inetallations ( C N I ) .  Accordingly, the IAT HSA 
Team, in consultation with NAVFAC, developed ~cenario DON-0074A, 
which realigns EM) South Echelon 4 elements to NAVFAC EFA 
Midwest and NAVFAC EFA Southeast and realigns EFD South Echelon 
3 elements to NAVFAC EFD Atlantic. Slide 2 of enclosure ( 2 )  
pertains. 

4. Mr. Leather noted that an evaluation of the initial data 
concerning th.e one-time costs and steady-state savings reveals 
that the Payback is eight years and the 20-year net preeent 
value (NPV) aavings would be approximately $20.4M. He 
contrasted this scenario with scenario DON-0074, which would 
take over 100 years to realize a Payback and reduce far fewer 
billets. See elides 3 and 4 of enclosure (2). Mr. Leather 
noted scenario DON-0074A includes approximately SlO.8M i~ MILCON 
costs (primarily to construct a new general Administration 
building for the NAVPAC EFD South assete relocating to NAS 
Jacksonville). See slides 5 and 6 of enclosure ( 2 ) .  Mr. 
Leather then reviewed the, recurring costs and savings for 
scenario DON-0074A. See slides 7 and 8 of enclosure ( 2 ) .  

5. The DAG recognized that scenario DON-0074A was an 
independent action that consolidated EFD South assets with the 
regions that NAVFAC EFD South currently supports. Additionally, 
the DAG noted that this consolidation would enhance the 
distribution of assets to both parent commands and future 
Facility Engineering Commands (FECs) and move NAVFAC EFD South 
out of leased space. The DAG determined that this scenario had 
a good return on investment and directed the IAT HSA Team to 
continue to refine the data, conduct Selection Criteria 6 
through 8 analyses, and prepare a Candidate Recommendation Risk 
Assessment (CRRA) for the DAG's review. 

R Clarke, CDR Flather, and Mr. Leather presented 
inary COBRA resulto for scenario DON-0154, which would 

relocate Navy Crane Center (NCCI from leased apace in Lester, 
PA, to Norfolk Naval Shipyard (NNSY), Portsmouth, VA, and 
scenario DON-0160, which would relocate NCC from leased space in 
Leeter to Philadelphia Naval Bueiness Complex (PNBC),  
Philadelphia, PA. Enclosure (3) pertaine. CDR Clarke and CDR 
Flather reminded the DAG that, at its 20 December 2004 
deliberative seseion, it directed the IAT HSA Team to develop 
scenario data calla (sDC) to relocate NCC, both locally and to 
Norfolk, after reviewing scenario DON-0073, which would relocate 
NAVFAC EFA Northeast, the other Navy activity co-located in 
leased space in Lester, and allow a fenceline closure. 
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r. Leather noted that an evaluation of the initial data 
rning the one-time costs and steady-state savings for 

scenario DON-0154 reveals that the Payback is five years and the 
20-year NPV savings would be approximately $6.46M. M r .  Leather 
noted that the initial data indicates that the one-time costs 
for scenario DON-0154 totaled $3.78M and was primarily due to 
MILCON costs to rehabilitate facilities at NNSY and moving costs 
to relocate personnel to NNSY. See slides 3 through 6 of 
enclosure ( 3 ) .  CDR Clarke and CDR Flather informed the DAG that 
the one-time coets aleo included realignment of the controlled 
Industrial Area fenceline within NNsY in order to accommodate 
Anti-Terroricarn/Force Protection (AT/FP) requiremente associated 
with the relocation of NCC to NNSY. Mr. Leather noted that the 
steady-state savings were l o w  because the scenario did not 
eliminate any billets. See elide 4 of enclosure ( 3 ) .  CDR 
Clarke and CDR Flather informed the DAG that although a NCC 
Detachment is currently located at NNSY, it perfonns specific 
functions that are dietinct from NCC. Accordingly, co-location 
of both facilities onboard NNSY would not automatically enable 
NCC to eliminate billets. Mr. Leather then reviewed the 
recurring costs and savings for scenario DON-0154 and noted that 
the most significant recurring savings would result from the 
elimination of property lease costs. see elides 7 and 8 of 
enclosure ( 3 1 . 

r. Leather noted that an evaluation of the initial data 
rning the one-time conts and steady-state savings for 

scenario DON-0160 reveals that the Payback ie two years and the 
20-year N W  eavinga would be approximately $6.15M. Mr. Leather 
noted that the initial data indicates that the one-time costs 
for scenario DON-0160 totaled 5973K. He explained that the 
cost6 were low due to the fact that the MILCON costs to 
rehabilitate facilities at PNBC were approximarely $645K and 
there were no w i n g  coets since PNBC is located less than SO 
miles from NCC1e present location. See slides 3, 5 ,  and 6 of 
enclosure ( 3 ) .  Mr. Leather noted that the steady-state eavings 
were low because the scenario did not eliminate any billete. 
See slide 4 of enclosure (3). CDR Clarke and CDR Flather noted 
that PNBC is not currently located vithin a DOD fenceline. 
Rather, it is located in a facility owned and operated by the 
city of Philadelphia. In order to accommodate the relocation of 
NCC, PNBC would need to comply with AT/FP requirements, which 
would necessitate additional one-time costs. Mr. Leather then 
reviewed the recurring casts and savings for scenario DON-0160 
and noted that the moet significant recurring savings would 
reeulr from the elimination of property lease coets. See s l i d e s  
7 and 0 of atkclapure (3) . 
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preference, discussed the preliminary COBRA results of both 
scenarios, and directed the fAT HSA Team to continue to refine 
the data, conduct Selection Criteria 6 through 8 analysee, and 
prepare a CRRA for both scenarios for the 13AG1e review. 

10. CDR Clarke, CDR Flather, Mr. Leather, and CDR Margaret M. 
Carlson, JAGC, USN, used enclosure ( 4 )  to present updated COBRA 
results, Selection Criteria 6 through 8 analyses, and CRRA'For 
five HSA DON Regional Support Activities (RSA) NAVFAC scenarios 
- DON-0073, DON-0074A, DON-0075, DON-0154, and DON-0160. They 
reminded the DAG that scenario DON-0073 would relocate NAVFAC 
EFA Northeast from leased epaces in Lester, PA, to SUBASE New 
London, CT and aligns wit.h ~cenario DON-0040, a HSA DON RSA 
Installation Management (IM) Function ecenario. They also 
reminded the DAG that scenario DON-0075 would consolidate NAVFAC 
EFA Northeaet with FEC Mid-Atlantic, Norfolk, VA, and aligns 
with ecenario DON-0041, another IM Function scenario. 

11. Mr. Leather recapped the updated COBRA reaults, noting that 
an evaluation af the one-time costs and steady state savings for 
scenario DON-0073 indicates a Payback within seven years and 
that the 20-year NPV savings would be approximately S14.89M. Re 
stated that the one-time costs and steady-state savinge for 
scenario DON-0075 indicate a Payback within two years and that 
the NPV savings would be approximately $51.77M. See slide 2 of 
enclosure ( 4 ) .  He stated that the Payback periods and 20-year 
NPV saving8 for scenarios DON-0074A, DON-0154, and DON-0160 were 
also set forth in slide 2 of enclosure (4) and noted that the 
DAG had already reviewed the preliminary COBRA results during 
today's deliberative sesaion. Mr. Leather provided the 
preliminary Selection Criterion 6, economic impact, results for 
all five scenarios and noted that the preliminary analyses did 
not identify any issues of concern. Slides 3 through 15 
enclosure ( 4 )  and Economic Impact Reports, which are attachments 
to enclosure ( 4 ) ,  pertain. Mr. Leather also provided the 
preliminary Selection Criterion 7 reeulte for all frve scenario3 
and noted that the preliminary analyses did not identify any 
community infrastructure riska with any of the five scenarios. 
Slide 16 of enclosure ( 4 )  and Community Infrastructure Reports, 
which are attachments to enclosure ( 4 ) ,  pertain. 

12. CDR Carleon provided the preliminary Selection Criterion 8 
results for all five scenarioo. Slides 17 through 26 of 
enclosure ( 4 )  and Summary of Scenario Environmental Impacts 
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(SSEI) , which are attachments to enclosure (4) , pertain. She 
informed the DAG that the Selection Criterion 8 analyses did not 
identify any substantial environmental impacts, including the 
impact of environmental costs, for any of the f ive  scenarios. 

, 1 3  The DAG then reviewed the CRRA for each scenario. Slides 
27 through 31 of encloeure (4) pertain. The RAG decided that, 
if a scenario has a minor impact on mission capabrlity, but 
included peraonnel relocation, then the Warfighting/Readiness 
Risk section of the CRRA should be assigned a score of "1". The 
DAG concurred with the IAT HSA Team's recommendations with the 
following modifications: 

a .  DCI?GQ5741 $sld DON-0075. The DAG determined 
that theac oetm~1rioa would Rave a minor impact on mission 
capability, but noted that that most of the civilian peraonnel 
billets would need to be relocated under both ~cenarios. 
Accordingly, the DAG decided that the Warfighting/Readiness Risk 
section of the CRRA for both ecenarios should be assigned a 
score of "1". The DAG also determined that the Issues portion 
of the CRRA for both scenarioe should denote that they are 
dependent upon DONrs decision concerning IM Region scenarios and 
thar both scenarios eliminate property lease costs. 

b. Scenario DON-0154. The DAG determined that ch ia  
scenario would have a minor impact on miesion capability, but 
noted thar most of the civilian personnel billets would need to 
be relocated. Accordingly, the DAG determined that the 
Warfighting/Readiness Risk section of the CRRA should be 
assigned a score of "1". The DAG also determined that the 
Issues portion of the CRRA should also denote that relocation to 
Norfolk would provide operational synergy, as opposed to 
remaining a stand-alone activity in Philadelphia. 

14. The DAG recessed at 1109 and reconvened at 1118. All DAG 
members who were present when the DAG recesaed were again 
present, 

15. CDR Clarke, CDR Flat.her, and Mr. Leather preeented 
preliminary COBRA results for two HSA DON RSA Naval Reserve 
Readiness Command (NAVRESREDCOM) scenarios affecting 
NAVRESREDCOM Northeast, Newport, RI. Enclosure ( 5 )  pertains. 
CDR Clarke and CDR Flathcr reminded the DAG that scenario DON- 
0077 would relocate NAVRE:SREDCOM Northeast to SUBASE New London, 
CT. They also reminded the DAG that it reviewed the initial 
COBRA results for acenarlo DON-0077 a t  its 21 December 2004 
deliberative seeeion, discueeed the possibility that 
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consolidation of NAVRESREDCOM Northeast with Commander, Navy 
Region Northeaet may provide additional savings, and directed 
the IAT HSA Team to consult with Commander, Naval Reserve Force 
(COMNAVRBSFOR) and develop a possible alternate scenario to 
consolidate NAVRESREDCOM Northeast with Commander, Navy Region 
(COMNAVREG) Northeast. They informed the DAG that, at its 23 
December 2004 deliberative aession, the IEG approved issuance of 
a SDC for scenario DON-0155, which would consolidate 
NAVRESREDCOM Northeast w i t h  COMNAVREO Northeast. 

16. Regarding scenario DON-0077, Mr. Leather noted that the 
updated COBRA reeulte were the same as the initial results 
reviewed by the DAG at its 21 December 2004 deliberative 
session. Specifically, due to necessary one-time costs 
(primarily MILCON to rehabilitate an existing SUBASE New London 
facility) and the lack of any steady-state savings (no b i l l e t s  
are eliminated), scenario DON-0077 will probably never realize a 
Payback. Mr. Leather noted that the initial data for scenario 
DON-0155 indicates that this ~cenario will have the identical 
one-time costs and lack of any steady-atate swings for the same 
reasone as identified in scenario DON-0077. Accordingly, this 
scenario will probably never realize a Payback. See elides 3 
through 6 of enclosure (5). CDR Clarke and CDR Plather informed 
the DAG that COMNAVRESFOR has indicated that the personnel 
savings associated with consolidation of NEVRESREDCOM Northeast 
with COMNAVREG Northeast could not be determined until 
completim of a manpower study. Accordingly, the preliminary 
COBRA results do not contain any billet eliminations. Mr. 
Leather then reviewed the recurring costs ahd savings for 
ecenarioe DON-0077 and DON-0155. See slides 7 and 8 of 
enclosuxe (5) . 
17. CDR Clarke, CDR Flather, and Mr. Leather presented 
preliminary COBRA resulta for two HSA DON RSA NAVRESREDCOM 
scenarios affecting NAVRESREDCOM Northeast and NAVRESREDCOM Mid- 
Atlantic, Waehington, DC. Enclosure (6) pertaine. CDR Clarke 
and CDR ' Flather reminded the DAG that scenario DON- 0079 would 
realign NAVRESREDCOM Northeast to NAVRESREDCOM Mid-Atlantic, 
Washington, DC. They also reminded the DAG that it reviewed the 
initial COBRA reeulte for scenario DON-0079 at its 21 December 
2004 deliberative eession, discuseed the possibility that 
consolidation of these NAVRESREDCOMs with the region may provide 
additional savings, and directed the IAT HSA Team to consult 
with COMNAVRESPOR and develop a possible alternate scenario to 
consolidate NAVRESREDCOM Northeast and NAVRESREDCOM Mid-Atlantic 
with Commander, Navy Region  id-Atlant ic, ~ o r f  olk, VA. They 
informed the DAG that, at. its 23 December 2004 deliberative 
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Depatment of the Navy 
Infasiructun Analysis Team 

Relocate NAVCRANECEN Lester 
PA to Norfolk Naval Shipyard 

Relocate NAVCRANECEN Lester 
PA to PNBC 

Criterion 5 - COBRA 
10 January 2005 

Jack Leather 
CDR Flather 
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Notes: Rehab "RED" building in the Controlled industrial Area 

Notes: Rehab "Amber" building which is NOT behind a fenceline which raises ATFP 
concerns 
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Department of the Navy Criterion Six - Economic Impact a 

~ m s t r ~ ~ t ~ ~  Analysis Turn DON-0154, NAVSHIPYD NORFOLK, Receiving 

.Virginia Beach-Norfolk-Newport 
News, VA-NC Metropolitan 

Statistical Area (47260) 
Counties 
Chesapeake Norfolk York 
Currftuck Poquoson Surry 

I Gloucester Portsmouth ~uf fo lk  
Harnpton Isleofwight JamesCily 
Mathews Virginia Beach Wllliamsburg 
Newport News 

- - -  

*Overall Economic Impact of 
Proposed BRAC-05 dction: 

*ROI population(02) 1,6 13,728 
*ROI employment (02) 978,888 
.Authorized Manpower (05) 10,474 
.Manpower(OS) /employhent(02) 1,07% 
*Total estimated Job Change 131 
*Job changelemployment (02) 0.01% 

10 Jan 05 Draft Delikrative Document - For Discussion 
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Deparfment of the Navy 
Infrsstmckrre Anatysis Team 

Criterion Six - Economic Impact 
DON-01 60, NAVCRANECEN, Losing 

.Philadelphia, Pennsyhrania 
Metropolitan Division (37964) 

\ 

Counties 
Bucks Chester 
Delaware Montgomery 
Philadelphia 

@Overall Economic lmpact of 
Proposed BRAC-05 Action: 

*ROI population(02) 3,866,263 
*ROI employment (02) 2,273,372 
.Authorized Manpower (05) 58 
*Manpower(05) lemployment(02) 0% 
*Totat estimated Job Change -1 00 
*Job changelemployment (02) -0% 
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Criterion Six - Economic l mpact 
UI 

Department of the Navy 
lnfrustructure Analysis ream DON-0073, NAVFAC €FA NE, Losing a 

9' 
UI 
Lo 

mPh i ladel phia, Pennsylvania 
Metropolitan Division (37964) 

1 

Counties 
Bucks Chester 
Delaware Montgomery 
Philadelphia 

*Overall Economic Impact of 
Proposed BRAC-05 Action: 

.ROI population(02) 3,866,263 

.Rot employment (02) 
@Authorized Manpower (05) 31 3 
.Manpower(OB) Jernployfium t(02) 0.01 ?4 
@Total estimated Job Change -347 
*Job c hangehmployment (02) -0.02% 
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Department of the Navy Criterion Six - Economic Impact 

.Virginia Beach-NorfoikNewport 
News, VA-NC Metropolitan 

Statistical Area (47260) 
Counties 
Chesapeake Norfolk York 
Currituck Poquoson SUW 
Gloucester Portsmouth Suff ol k 
Hampton isle of Wight James City 
Mathews Virginia Beach Willlamsburg 
Newwrt News 

.Overall Economic Impact of 
Proposed BRAC-OC Action: 

aROI population(02) 1,613,728 
*ROI employment (02) 978,808 
*Authorized Manpower (05) 6,822 
aManpower(O5) /employment(02) 0.7% 
*Total estimated Job Change 1 86 
*Job changelemployrnent (02) 0.0274 
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Department of the Navy Criterion Six - Economic Impact 

~ n t r a s t r u ~ l m  Analysis 7ssm DON-0075, NAVFAC €FA NE, Losing 

*Philadelphia, Pennsylvania 
Metropolitan Division (37964) 

\ 

Counties 

Bucks Chester 
Delaware Montgomery 
Philadelphia 

rOverall Economic Impact of 
Proposed BRAC-OB Action: 

*R01 population(02) 3,866,263 
*Rot employment (02) 2,273,372 
*Authorized Manpower (05) 31 3 
.Manpower(O5) iemployment(02) 0.01 % 
*Total estimated Job Change -347 
.Job changelemployment (02) 4.02% 

10 Jan05 Draft Deliberative Document - For Oiscussion 
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Department of the Navy 
Criterion Six - Economic Impact 

*Virginla B ~ ~ ~ d k - N e w p o l Z  
News, VA-NC Metropolitan 

Statistical Area,(47260) 
Counties 
Chesapeake Norfolk York 

- 

curritick Poquoson Surry 
OIoucester Portsmouth Suffolk 
Hampton Isle of Wight James City 
Mathew s Virginia Beach Willlamsburg 

*ROI population(02) 
*ROI employment (02) 
.Authorized Manpower (05) 
eManpower(05) lemployment(02) 
*Total estimated Job Change 
*Job changdemployment (02) 

10 Jan 05 
HI 
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Depariment of the Navy Criterion Six - Economic Impact 
DON-01 54, NAVCRANECEN, Losing 

.Philadelphia, Pennsylvania 
Metropolitan Division (37964) 

1 

Counties 

Bucks Chester 
Delaware Montgomery 
Philadelphia 

.Overall Economlc Impact of 
Proposed BRAC-05 Action: 

.ROI populatlon(O2) 3,866,263 
@ROI employment (02) 2,273,372 
@Authorized Manpower (05) 58 
.Manpower(OS) /employhent(02) 0% 
.Total estimated Job Change -1 00 
*Job cfisngefernphymeM (02) -0% 
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Department of the Navy Criterion Eight 
i n f r s s t f ~ c t ~ ~  Analy$is limn DON-0074A Environmental 

t 

Naval Air Station Jacksonville FL: Receiving lnstallation 
Naval Station Great Lakes IL : Receiving Installation 
(EFD South : Closed) 

1 

General Environmental Issues: 
- Air Quality - 

NAS Jacksonville is in Maintenance for Ozone (1 hr) and in attainment for 
all other criteria pollutants. However, no impacts are anticipated from this 
scenario. No Conformity determination required. 
NS Great Lakes is in Serious non-attainment for I-Hour Ozone and in 
Moderate non-attainment for 8-hour Ozone. However, no impacts are 
anticipated from this scenario. No Conformity Determination required. 

- Cultural Resources - Historic property a consideration at JAX for new 
MILCON 

- Wetlands - 17% wetlands a consideration at JAX for new MILCON 

No Criterion 8 Environmental Impact from other areas. 
Dl 
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Department of the l~avy Criterion Eight 
~ ~ t ~ t ~ ~ ~ ~  Analysls hrn DON-0074A Environmental 

Naval Air Station Jacksonville FL: Receiving lnstallation 
Naval Station Great Lakes IL : Receiving Installation 
(EFD South : Closed) 

Impacts of Costs: 
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Norfolk Naval Shipyard Receiving Installation 
(NAVCRANECEN Lester, PA Closed) 

General Environmental Issues: 
- Air Quality - Maintenance for Ozone ( I  hr); Marginal Non- 

attainment for Ozone (8hr). No Conformity Determination 
required. 

- No Criterion 8 Environmental Impact on other areas 
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Department of the Navy 

Norfolk Naval Shipyard Receiving Installation 
(NAVCRANECEN   ester, PA Closed) 

Impacts of Costs: ' 
---1 
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Department of the Navy Criterion Eight 

Philadelphia Naval Business Complex (PNBC) 
Receiving (NAVCRANECEN Lester, PA Closed) 

1 

General Environmental Issues: ~ - Air Quallty - Marginal Non-attainment for Ozone (I hr); No - 

Conformity determination required. 
- No Criterion 8 Environmental Impact on other areas 

51 
!a 

L, > 
C 0 prig 
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(COBRA v6.10) - Page 1/9 - -- -- 
Crentea 6/21/1005 ?;31:04 AM - - 

- -- 1 

Department : N a y  
Bccnario Pile : C:\cobra\W#-007% C5, Vb[ll.lO, 22APROS.CRR 

PXg m r  Cm.wl~bJt~? rs;5W#iC BBD &uth wrth BMiW .%sae;rat, W 
Sed Fctrn lzlc I C:\c&cr\BRX2005.61P 

Rate 
- - - -  

dTU::tnN MrndSa) lmkLwiw be@ 
Barly Reti-ut- 8.lOt 
Regular Retsrement* 1.67t 
C i v r l h  Tunaver. 9.16t 
C ~ V U  noc moving (rtIPe) 6.002 
CIvi1i.11~ W i n g  (chc reuminder) 
Clvllian Doeitione Available 

CIVILIM ~SITIOPS ILIYINABD n 17 32 3 1  0 o eo 
&rly k t  Lrcmenc 8.LQk 0 1 D 0 7 
Regular W x r c n a n t  1.672 0 0  1 1 0 0 a 
Ciufllan * Umawr 9.16) 0 2 3 3 0 0 0 
Civr NoC m i n g  IRIPel- 6.00) 0 1 2 1 0 0 5 
Priorrty P l w r m t 4  39.978 o 7 b3 la 0 0 32 
C~viliana Available to )rove 0 6 10 10 0 0 26 
Civilime novine 0 6 10 10 o o  16 

C i v i l i ~  RIDS (the mnutnder) 0 0 0 0 0 0  0 

CIVILW PSJTIOSIS JEkLlGMING XU 0 Y> 1 0  301 0 0 654 

c i v i l i m a  mviw o I14 16s 236 0 0 510 
New Civilirne X i r e d  0 79 41 65 0 0 136 
Other C i v i l i ~  W A c i o l u  o o o o o o  Q 

W ~ A L  CIYILIW LILY ~ T I R ~ E N T B  o 12 20 a7 o o 5s 
fMnL d V I L I I l i  AIPS 0 20 14  20 0 0 44 

lUTAt CIVILIAN PRImITr W S C  0 7 13 12 0  0 32 

m m  CI~ZLTAN N B ~  irrm a 29 41  65 o o  136 

Early ktiremoots, Regular Retiremants. Civilian TumOvw~, ma Civilirne Not 
Willing to Hove are ant applicable far roue. under fifty miles. 
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amPA PPlcBOUWPL IMPACT 8SMRT (COBRA v6. l o )  Page 1/9 
Daca *a Of 4/23/200S 1:17:a0 PM, R@porr Created 6/21/2009 7:Il:OI AM 

Departnanc : Navy 
Scenario Pile r C:\aabrs\b3#-0074R. a. V6[11.10. 22APR05.CBR 
Optkm Pkg Nam: Oonsolidato UAWRC BFD &uth w i c k  IIAVPAC X A  S~lthearC, ENU* 
std  Vetre Qile I C:\caara\BRlc2OOs.SrP 

Base: B O ~ v l A C ~ ,  SC 1162467)R.te a006 2007 2008 2009 2010 ----  
CIVXLIMI POBSIIONB 1LBALIOWIIC OUT 

Barly Perirrnent- (.lo8 
Regukr ILerirnrcnt- 1.672 
Civilian Turnover* 9.16% 
Ciwl W e  Moving (PZPa)' 6.00t 
Civilians W i w  (the 1cnridbBr3 
C>vilian Paitions Iwailablc 

CZVIZXAn POBrrIOY9 !tLIMnmIpD 
b r l y  Reciraranc S.108 
regulu miresnene 1.67* 
Civilian T~XIWVCZ 9.168 
Cive M o t  Having (QIFsI * 6 . 0 0 e  
priority Plbcem~lltY 39.97C 
Civilians Available to W e  
Civilian8 Wing 
Civilian RIFa (tbc renuindcrl 

NO. 028 a025 

R R A C  Commielsia~~ 

JUL 2 1 

CIVILmN P O S I 1 X ~  ~ I Q I I P D  IU 0 0 0 0 0 0  0 

Cavilla118 w i n g  O O O O O O  0 

h u  C i r i l i t u r r  Sired 0 0 0 0 0 0  0 
Otber Cirllian Addition8 0 0 0 0 0 0  0 

ro?rr c~vr~rm EARLY RSTZ- o 12 o a7 o o 39 
lW!AL CIYILZAN RIFS 0 10 0 20 0 0 30 
TOTAL CIVILIAM PRIORITY 0 7 0 12 0 0 11 
? U T U  CIVILIAY IEY  YIRBB 0 0 0 0 0 0  0 

Early Petirrments, Regular Retiremate, Civiliur T~K#IovW, and Civilians Not 
Wlllirrg ta UWQ are noc applicable tor mver under f i f ty  males. 

U Uoc 111 Priority Place*ente involve a Pernaaent Churge of  SCBtiai. The raCc 
of POP plammente involving a PcB la 50.7or 
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NO. 028 DO26 

BRAC Commireriopa 

cwpartaunt : mavy 
Scenario Pile : C: \&ra\Dbl)-OO74R, C5, V6 (1) .lo, 23*PROS .CBR 
Optla Pkg U U ~ I  Wol ida te  IUWAC E D  8 0 a  4 t h  mWAC gPh f O U t h c W C ,  

Std FcCre t i l a  : Ct\cobra\BR1UOOS.SFV 

8888: ~ L E  JACICSOHVILLB. ~t (llo0207)RAte 3006 2007 2008 1009 2010 2011 Total - _ _ _  .--- *.__ - - -_ ----  --_. - - - -  - - - I -  

CIVfLIAY POSI~OI(S ~ I l l r X # 6  ODT 0 0 0 0 0 0  0  
Early Rcctremnt* 8.lOb 0 0  0  0  0 0  0  
Regular acclr-c* 1.67% o o o o b 0  o 
Civilian hrmourr* 9.162 0  0  0  0  0  0 0  
C i v e U o + M o v i n g ( R I P a ) *  6.OOC 0 0  0 0 0  0 0  
Clvilieno Nwlng (the rmelndcrl 0 0 0 0 0 0  0  
Civilian P o s l t i ~ a  Availab~o 0 0 0 0 0 0  0  

0 0 0 0 0 0  0  
Q O O O O O  0 
o o a o o o  o 
0 0 0 0 0 0  0 
0 0 0 a 0 0  0  
0 0 0 0 0 0  0  
O O O O O D  0 

O a O P O o  0  

0 0 0 0 0 0  0  

CIVILIAN POSl'TIW REtiLI~tNG XB 0  0  0  301 0 0  301 

Civilians Moving a o o 136 o a 336 
Mew Civl~iane B i N d  0 0 0 6 5 0  0 6 5  

other Cxvilian Mditione 0 0 0 0 0 0  a 

TOTIIL C1VzLIul kAR.7.Y R m I ~  O O O O O Q  0  

mTAL C I V I L W  RIF6 0 0 0 0 0 0  0  
ZUT*L C I V I L M  PRIOLUTY PfAC-I 0 0 0  0 0  0  0 
TMAf. CIVILIAU It= IiXRsS O O O C 5 0 0  65 

- Fatly Rariresncint.6. Fiegular actlroncnra, CiviliM Turnover. and Civilfanu Mot 
Willing Co Hove art not applicable fer m e  under f i f t y  riles. 

t Mot a11 Priority Pleccment~ involve a Pwmnmt Cbuye of Strrion. TUc rat= 
of PP* plumentm inVolvit7g lcl X B  is 50.768 
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Department I ~ m v y  
Scenario file I C: \cobra\DOZlaOb74R, C5. V6 [XI . l o ,  22APaOS.mS 
O~clan Plig Nooar Cmmlidate UAV?hC EPD Seurth with YAflfC EPA Soucheant. BIY;P 
Std P c c r a  P i l e  : C:\cobr~\BR1C2005.8W 

B ~ B * :  plrvm~ ~ P Q ~ T  ~lcss. IL ( n o o i a a ~ ~ a c e  - - - -  ...- 
CIVZLIM P O S I T I ~ S  R I U Z X ~ I Y Q  o m  o 

Early Retirement* 8.101 0 
Regular Bstircment- 1 . 4 7  0 
Clvilim W n o v r r *  9.162 0 
CIVO M o t  h a n g  (RIBS). 6.008 0 
civiliam w i n g  (the remaindsr) o 
C i w i l h  Dooxtiona h v a i l a b l *  0 

C I V I L E M  PDBXTIOYS ELZMIbUTED 0 0 0 0 0 0  0 
Early Retrrcnanc 8 . l O l  0 0 0 0 0 0 0 
kegular Ilcriremt 1 . 6 7 t  o o o o o o o 
Civilian I W n O V O r  9 . w  0 0 0 0 0 0 0 
Clve  Mot  IQwing (RIVsIg 6 . 0 0 1  0 0 0 0 0 0 0 
Prlority Placcmentm 39.97t 0 0 o 0 0 0 a 
C i v l l i u u  kvailnble to m e  0 0 0 0 0 0  0 

C i v i l i a n s  Wing 0 0 0 0 0 0  D 

Cirilim RIP8 Ithe rminder) O D 0 0 0 0  0 

* E a r l y  Retire~nts. Regular &etiret!Aellts, Civilian N m e r ,  rpa CivilLfUUI not 
W i l l i n g  to W o v e  are not applicable Tor m e  Wer fiEcy m i l e s .  
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~asc :  X~LVWWACT wtmLx, v~ 11057~P9)Race - - - -  -.-- 
CIVILLUl POemONs RIUIQIXm3 Om 0  

OJrly ReCrrewenc* 9 . lOt  0  
Regular Uetirrrmcllt* 1 . 6 7 a  0  
C i v i l h n  Turaover* 9.164 0  
ClveHOCXovFnp(RXPaIw $.DO* 0  
C i v I l i . ~  Moving (the cemaindef) 0 
C k v i l i a  Rwbcl lar  Availabk 0  

CIVILIAU POSITIONS KLIYItPLIOD 
garly Rulramcnt 0.102 

~egular Retlredmnt 1.67t  

Civil lan EvnOver 9.168 
C i W  *oC Waviw (RIPS\ . 6.001 

~rioricy PlecemmtC 39.97t 
c i v i l l a n e  hvailablc to Hove 
Civilrme Moving 
C i v i l i a n  RIP8 (the renuinelex) 

0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 D 0 0  0  
0 0 0 0 0 0  0 
0 0 l 0 0 0  0  
0 0 0 0 0 0  0  
O O O O O O  0  
O O O O D O  0 

0 0 0 0 0 0  0  

C I V I L I N  P O B l T I O M  UALUI(I#G IN 0 7 8 0 0 0 0 7 9  
CLvi l iann Wving 0 6 5 0 0 0 0 6 5  
W w  Civil irne ttirrd 0 1 3 0 0 0 0 1 3  
O t h e r  C~rilipn ~ ~ t i o n r  0 0 0 0 0 0  o 

- b r l y  Pctirancnte, Rcgular Rctiremento. C t v i l i ~  turnover, and Cjvi l larrP  WoC 

U i l l b g  to are not eppl.lc&le for awvee under Eifcy s i l e 8 .  

NO. 028 D028 

RRAC Camm~eeicsn 
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JUL 2 1 2  

Dqurcmcnt ; navy 
S C ~ M ? ~ O  Pile : C:\cob~\D(M-O074R. CS. V6 tl] .LO, 2ZXPROS.CBll 
OQcion Plg Xemc: Consolrdate NAvPIc FPD Souch uith tiAWhC IlPA Southca~t, BVGP 
SCd Pccro File : C:\cabra~ZOOS.SW 

CIVILIM POQfTXO#S FUtUIGNIYO OVT 0 
Barly htir-c* 8.lOt 0 
Regular Retirement. 1.678 0 
Civilian Nmovcr* 9.26e 0 
Civr W W i n g  (RIPS) 6.001 0 

C i v i l i r n s  hving (the rwvainder) 0 

Clvllian Poritions lvailebls 0 

UVILIM POSIT10248 E f J ) ( I K W E D  
rrrly Oetlreaent 8.101 
Regular Rstinroent l.67t 
C i v i l i a n  TU~VJVU 9.16) 
Civl M a t  WOving I R I I n )  6.001 

Priority Plaeenentd 39.97% 
Civilime Available to Move 
Civilians Wowing 
Civilicm RIPE (the main-) 

CIVILIAU POSITIONS REALIWlUO Zl 0 0 0 0 0 0  0 
Civilians JWring 0 0 0 0 0 0  0 
M@u Civilians Kired 0 0 0 0 0 0  0 
O t h e r  Civilian Wtiars o o o o o o  o 

mrzu CXVILIW W L X  mz-s O O ~ C O O O ~ ~  
TCvrW. C X Y I L W  RIFS 0 0 1 1  0 0 0 11 
TLITW ClVILlM PFZORITX PUC-1 0 0 13 0 0 0 13 
XWAL C X V I L I U T  YKW HIRES 0 0 4 0 0 0  0 

9 Sarly Recirsmore. Regular Retirencntm. C l v i l l a n  nun-, .nd C i v i l t m r  Not 
W i l l l o g  to ~ v c  are MC applicable for  -8 under EiEty  mile^. 

fl Not a11 Priority Placments involva a PO-ent Cnangm of Station. The rrce 
OE PPP placsnncs iwalvlcg a PCB ia SO.701 
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Deg.chaar : navy 
scenario P i Z m  : c:\eoka\rm1-007rn, c5, v6 (11 . l o ,  2-05. CBR 
OpCloa Pkg W w :  Conmolidate 1UVPAC PPD 8ouch uich IP1vprC: feA SouCh8Q.C. W B  
8td t c t c s  V i l e  : C! \ c ~ n \ B I U C a 0 0 5 . ~ w  

1388~: MAVSTA IP)IIWtK. VA ( N 6 2 6 8 B l m e  ...- -. 
CIVILtAT DOBZllO*S LglrLIOII~ m 
Early Retlmmenc* @.  l o t  
Regular It.clrcnent- 1.67) 
C i v i l i a r  Turnmr* 9.168 
C i n e  Mot mving (RIFo) - 6.001 
C ~ v i l f ~ 8  -1- (the ramainderl 
C i v i l  tan P08iciaru Available 

C I V I L W  POSlTIORS EhUlUUteL) 0 0 0 0 0 0  0  
Early Bat i reaanc 0 .101  0  0  0  0 0 0 0  
R 4 t p ~ I . a ~  -ti-nt 1.67a 0 0  0  0  0  0 Q 
C i v i l l a  Nr-r 9.16a 0  0 0 0  0 0 0  
C h ~ t l o e W o v i n g ( R I P ~ l *  6 .001  0 0 0 0 0  0  0  
P r i a r i t y  Pln-c) 3 9 . 9 7 1  0  0  0  0  0  0  0 
C ~ v a l i M B  W n i u b l e  to WWO 0 0 0 0 0 0  0 
C r v a l a m a  Morriag 0 0 0 0 0 0  0 
C+vil iaa RIFe  (the rmaindml 0 0 0 0 0 0  0  

CIVILXU4 POBXTtOM W I G W I N G  IB 0 0 156 0  0  0  156 
Civilians mipq 0 0 127 0 0 0 127 
Mew C l v l l l a n a  n i r d  O O 1 9 0 0 0 2 9  
Other C i v i l i a n  Addirionm 0 0 0 0 0 0  0  

'IcK*L CrVLLIW B l W Y  RBflmBNY8 0 0 0 0 0 0  0 
WAL CZVILUH RIFS 0 0 0 0 0 0  0  
TQThL CIVILIIUT PRIORIm '.Imt 0 0 0 0 0  0  0  
p r r rh~  CIVILIN am YII~PS o a a 9 0 0 0 2 9  

- Larly htiremence, Regular Beti-b. Civil ian fur-r. and C i ~ i l h n 8  Mot 
willing to ~ J V C  are no t  applicable f o r  roves under ClCty miles. 

BRAC Cornrnirrsian 

Y rra a11 Priority Placemenu involve r w c  Change of Sucicm. The rate 
of PPP placements involving a PCS u 50.708 
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Dcparrment : lsavy 
Scenario File ; C:\GOb?a'd\DOIO-O074R, C5, W [I] -10. 2?APlZOS.C%R 
Optioa ?kg l8-1 C o o m o l i h c e  MWAC gn, $ouch with MWAC X?R S o u t m t ,  RU)P 
Std Fctre Pile : Cr\caBra\BRAClOOS.SFF 

ClVILIAR POSITIdlW EtIHXYAIFD 
Early Rceircment B.lOI 
Regular Rcciremnc 1.67C 

C l v i l i u l  turn- 9.Lbt 
C i v e Y a t X a v i r g l U F s ) *  6.00) 
Prlorlcy Pla-t# 39.971 
Cirilirns Av8ilablr co m o v e  
Civil- Woviw 
Civilian RIPB (the r e n r i n d s r )  

~VILUU ~ X T I W  R B ~ L I ( B ~ ~  IN o o o o o o  o 
Civilians *oving o o o o o o  0 
Neu Civilian* Hired 0 0 0 0 0 0  a 
O t h e r  C ~ v i l i a n  haaitiona 0 0 0 0 0 0  0 

Early PCtLleaenta, R a g u Z u   retirement^, Civil- Turmr,  end CLv11Iann Mot 
W i l l i n g  to Wovt ere not a p p l i d l s  rat owen undc+ ritty mlloo. 

U Nor all Priority PlaCeLlYOte invelve L Paraanont Change O t  Sration. The r a t e  
OK PPP placearence l n v o l v i a g  a PC9 in 50.701 
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BRAC Commiseion 

CMLlU PER8MIWL UlPLCl =PORT ICOBEA v6.10) - Pape 9/9 
Data M O f  4/22/2005 1:17:40 FU. Repoff. Created 6/21/2009 7r31101 An 

Department : U a q  - 

Scanarro Pile : C:\cabra\POY-OD74R. C5, V6[1].10. 22*~~05-(PR - 
OptLon Pkg Nana: Consolitlate NAWAC PPD BourJI w i t h  luVPAC SFA B O ~ t b s l . p c .  6UCV 
Btd Fctrm Pile : C:\cobrb\BPAC2OoS..SFP 

-0: UFI WRCOLK. VA lYOdlB11 Rate .-.. 
CIVILINl  KlSITIOWS R I H t X G U I X  OUT 
~ u l y  ~~iretnenc- 8.101 
Regular Retirement* 1.671 
C i v a l i u r  Tufilover* 9.162 
Ci*. llbt Moving ( R I P @ ) -  6.002 
Civilians *wing tehe remainder) 
C i v i l i a n  Pasitions )cvai2able 

CIvrltlllP ~ I P I O Y S  B l J K r n M  0 0 0 0 0 0  0 
Early Retirement 8.101 0 0 0 0 0 0 0 
wgular btirement 1.67a o o o o o o o 
Civilian Turnover 9.16* 0 0 0 0 0 0 0 
C i v s U o t Y o v l n g ~ R 1 P o ) -  6.OOB 0 0 0 0 0 0 0 
Priority Pl8ctllw)ntt 39.971 0 0 0 0 0 0 0 
Civilian8 k v o i l a b l c  co Move 0 0 0 0 0 0  o 
Cl~llldm XoviFg 0 0 0 0 0 0  0 
Civilian RIP8 ttbo r r m m x a d e r )  ~ 0 0 0 0 0  0 

Q I V I L I M  POSmOYb ILGRLIGNIIIQ IW 0 0 5 0 0 0 5 1  

CiviliBne Wing 0 0 1 0 0 0 4 1  

Hew Civili- Urea 0 0 1 3 0 0 0 1 3  

Ocher Civilian Additicare 0 0 0 0 0 0  0 

TOTAL CIVIWAN ULY R B T I ~ S  o o o a o o  o 
mAL CIVILIAH RIPS 0 0 0 0 0 0  0 
X Y W . C I V I L U . t J P R I O R I ~ F L U Z M E U T B C  0 0 0 0 0 0 0 
.mrhL C I V I L W  PP* HIRES 0 0 1 3 0 0 0 1 3  

- Early Petirrncnte. Replar  Retirements, civilian mmmu. end civilian* Pot 
Willing to W w e  are not agplicablc Eor m w m  wda fifty miles. 

(I Not a l l  Prioricy Placemt3nte involvq a P e r s l a n e n t  Cbang.: oE Station. Tha race 
of PPP placeraentm inwlving e PCS l a  SO.7Qk 
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Departmanc : my 
scenaiio Pile : C:\cebra\m-0074R, C5, V4111.10, 22APR05.CWt 
option bkg W e :  Conaolldate Udmc PPD South wick =WAC EFA Southeaac. 8#JP 
8cd Pctrs Pile I C:\cobra\BRACaOoS.BW 

- all ~ilCon Cosce include ksign,  aitc Pecperation. Contiageacy Planning, and 
SICa Coets where applicable. 
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Xi lCan tor B a n :  BAS LTAEKSOUYILLO. PL (1042071 

A l l  vrlucs in 2005 Conecanc Dollars ISII 
urn New Using R e b a  ~chab Tootal 

FAC T i t l a  01 Milcon Cost- Rehab Plpe CosC- Coat* 
*---  --..-------.----...--.------------------- -.- --- - - -  . - - e m  - - - - -  --.-.-. -----  - - - - -  
6100 Oemral M m l n i e t r a t t v s  Bu i ld ing  SP 47,400 7,460 0 DeCault 0 7 ,460  ..--.-...*--------------------.---*---------------------.------------------------------------.-.--------------- 

Total CZmetmccimn Coat? 7,460 - Cotlet~ccion Cos+ r v o i d ~  0 

iota] nee n i r ~ n  coat: 7,*bo 

- All MiLCon Coete include Cesign. S i t e  Preparataoa, Contingency Planning, and SIOH Costs h e r e  apDlicable. 
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RRAC Commieaim 

O.panmcnt : Navy 
scenario File : Cr\cobra\m-O07ra. cs, v6 (1). l o ,  22APROl.CBR 

Optim Pkg Mane: CanwLidate MAVt'RC BQD Bourb w i t h  MAVPM PF& Soutbeaet, P*O? 

Std Pccrs Pile : C I \cebra\BRBC2QOS. 6PF 

All value8 in a005 CQIS~MC mllara l$K) 
yew tacr uuing Rehab )chab T O U ~  

PAC Title W ~ I l c w  Cost* n3ub 'Qq%? Cobt. coed- - - - -  ---.---------...---------------.--.-...-- ---  -..-.. ----- ...-- --- - - - -  .---- ---.. 
6100 &neral Adminiscsative Bullaiw SF o 0 lo.sO0 kobec 6 5 1  651 ______. ^.------____------"-..---------------...----------------.--.-------------*------------------------------ 

rocel Conatruetion met: 651 
- ConstructLon Cost A m i d :  0 

Tam1 Yec nil-n Coat: 651 

A11 nilcon axtr include Design, Bie* Preparation. Contingency Planning, and SfOH C o s t s  where -1-le. 
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05 : 59 NRUY CRRNE CENTER + 87036992735 

m ~ r t ~  W I L I ~ Y  CCWS~RUMW m w n s  RSPOR'I' (COBIU ~6.10) - page 4 

Data M 0t 4/22/2005 1:11:40 W, Repert Cmaced 6/21/2005 7!31:04 MI 

hpertmem : wavy 
S c c n u t o  Pile : C:\cabrr\tK,U-00741. CS. V6t11.10, 21AP005.CBR 
O p t i o n  P k g  N e r  (knwlidaco NAWAC E m  &uch wlth Y1VPX 8PA SOUKpeaet. RMW 
Ptd Pctra File : C:\cobn\BIWOOS.~ 
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Department : Nary 
Scuurio P i l e  : C : \ c o b r a \ W - 0 0 7 r L ,  CS, V6 [I] . l o ,  IIILPIUI5.CBR 
Optinn P)L~ Name: ConeolMare HAm m South ui& WWAC ETA Southeast. 8161 
8Cd FCtrs 1118 : C:\00bN\PRAC2005.SIP 

NO. 028 0037 

All v a l w  in a005 C w m t  D a l l a r r  (SIC) 
RW M w  Using Rehab Rahab 

VAC ~itlc IM ntlcon coat* lWl8b Sype Caet* 
-.a. --.I-..__.*._-__---__------------------_- - - -  ------ -----  - - - - -  - - - - - - -  - - - - -  
6100 canerel Mninletracive ~ u l ~ i n g  SI 0 n/aD* 11,000 Red n/a** 
8521 Vehicle Parking. Strrcocca SY 1 . 9 7 8  n/**- o rwfaulc n/nW. 
- . C I _ _ . . * . ~ ~ _ ~ _ _ _ _ _ _ _ - - . - - . - - - - - - - - - - - - - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - - - - - - - - - - - - - - - - ~ ~ ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

BRAC Commirrsim 

JUL 2 1 20 

ALL nilox cocts include Deeign. sire Preparatian, contingency Planning, an8 SIOX mats *here .pgLicablc. 

"NO ReU Mlleon / RehQbl l l tat ien  Coat breakdam ir, available i f  mtal Coat uea 
onurea ~y tne umr. 
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6 S I S  Stt SOlllY 
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90 10 DEFENSE PENTAGON 
WASHINGTON. DC 2030 1-30 10 

JAN 4m 

MEMORANDUM FOR INFRASTRUCTURE EXECUlWE COUNCIL MEMBERS 
MI?RASTRUCTURE STEERING GROUP MEMBERS 
JOINT CROSS-SERVICE GROUP CHAIRMAN 

Subject: 2005 Base Closure and Realignment Selection Criteria 

The Ronald Reagan Natianal Defense Authorization Act for Fiscal Year 2005, 
Public Law 108-375, amended the Defense Base Closure and Realignmcnr Act of 1990, 
Public Law 101 -5 10, to specify the: selection criteria. Specifically, the amendment 
revised the criteria previously published by the Secretary of Defense by adding the word 
"surge" to criterion three. The amendment also revised the wording, but not the meaning, 
of criteria one and seven, to avoid the use of the possessive. 

The Department shall use the attached 2005 Base Closure and Realignment 
(BRAC) Selection Criteria, along with the forcsstnrcture plan and infrastructure 
inventory, to make recommendati~~l~ for the closure or realignment of military 
installations insidc the United States, as defined in the base closure statute. This direction 
supersedes any previous ditcction regarding selection criteria for the BRAC 2005 
proccss. The 2005 BRAC Commission will also use these criteria in their review of the 
Department of Defense's final recommendations. 

Technology & Logistics) 

Attachmmt: 
As stated 
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In selecting military installations for closure or realignment, the Department of 
Defense, giving priority consideration tot military value (the first four criteria below), 
will consider: 

1. The current and future mission capabilities and the impact on operational readiness of 
the total force of the Department of Defense, including the impact on joint 
warf~ghting, training, and readiness. 

2. The availability and condition of land, facilities, and associated airspace (including 
training areas suitable for manewer by ground, naval, or air forces throughout a 
diversity of climate and terrain areas and staging areas for the use of the Armed 
Farces in homeland defense missions) at both existing and potential receiving 
locations. 

3. The ability to accommodate contingency, mobilization, surge, and future total force 
requirements at both existing and potential receiving locations to support operations 
and training. 

4. Thc cost of operations and the manpower implications. 

5.  The extent and timing of potential costs and savings, including the number of years, 
beginning with the date of completion of the closure or realignment, for the qavings to 
exceed the costs. 

6. The economic impact on existing communities in the vicinity of military installations. 

7. The ability of the iafrssmcture of both the existing and potential receiving 
communities to support forces, missions, and personnel. 

8. The environmental impact, including the impact of costs related to potential environ- 
mental restaration, waste management, and environmental compliance activities. 
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service industry. He told the audience that there were already significant temptations to leave the public service for a defense 
wntnjztor. 

"There are a lot of opportunities to make more money, especially if you have a security clearance," Davis said, suggesting that the 
Pentagon should be aware of the potential pitfalls of the BRAC procesa. 

Davis and Rep. Jim M o m ,  D-Va.! lauded the b a l m  and mutual support between the Defense Dapartrnent and the Local community. 
Both # a m a k a  appealed to constituents to contact them and voice their opinions on the BRAC process. 

Sen. kh Warner, R-Va, also attended the town hall meeting but was lcss strident in his defense of northern Virginia facilities. He 
ackrmvledged that Virginia as a whole had fared well in the BRAC rgcommendations, although some communities stand to be hit 
hard. 

Warn& told the crowd that he would fight to ensure that "politic3 play no rolc" in the BRAC process. 

GovExec Live! 
Join GovErec.com reporter David McGlinchey h r n  noon to I p.m. EST on Wed., June 22 when he will discuss a Bush 
administration proposal to expand the personnel rcfonns underway at the Defense and Homeland Security departments to 
the  entire federal workforce. You cansubmit your questions early or during the chat. 

Tiis document is locafed at k-rp~~4~w.go~exec.~0m~~i~e&0605/0&~,05dI. htm 

02009 by National Journal Group Inc. All rights reserved. 
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