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Subj: Navy Crane Center, Lester, PA

State: Pennsylvania

Comment: (see attached). | am one of many concemed employees of
the Navy Crane Center (NCC), Naval Facilities Engineering Command,
Lester, PA. Two scenario's were evaluated consisting of closing NCC
and relocating it to Navy owned spaces. The first scenario proposed
relocating this office from leased space to Navy property within the
Philadelphia, PA area. The second, and ultimately the scenario that was
chosen as the final recommendation, is to relocate NCC from leased
space in the Lester, PA and relocate it to Navy property in Norfolk, VA.
The chosen scenario is significantly more costly as demonstrated in
the first 3 pages of the attachment. These 3 pages dispute the
findings in the Infrastructure Analysis Team (IAT) Report RP-0431
IAT/REV of 4 Feb 2005 (excerpts enclosed). | urge the commission to
look carefully at the decision to mave our office to Norfolk VA, rather than
relocate it locally in the Philadelphia area which would result in a much
lower cost to DoD and ultimately to the taxpayer. | respectfully request
that this be addressed at the upcoming BRAC hearings scheduled for 25
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BRAC Discussion

Military Value:
Items 1-4

The Base Realignment and Closure (BRAC) selection criteria requires the impact on
current and future mission capabilities as well as operational readiness to be evaluated for
installations on the recommended BRAC list. If the Navy Crane Center (NCC) were
moved from Lester, PA to the Norfolk Naval Shipyard, scenario DON-0154, instead of
being moved to the Philadelphia Naval Business Center (PNBC), scenario DON-0160,
there would be a great impact on future mission capabilities and operation readiness to
perform the Navy Crane Center’s mission. SECNAYV Instruction 11260.2, dated 10
September 1997, officially established the Navy Crane Center as the center of expertise
for the safe and reliable operation of Navy weight handling equipment. Based on this
instruction, the Navy Crane Center is responsible for policy, training, compliance, in-
service technical support, and acquisition for all weight handling equipment throughout
the Navy. Qur vision statement is, “We are the organization of choice for weight
handling program solutions. We are leaders who offer and deliver timely and effective
wejght handling program solutions.”

If the Navy Crane Center is moved from Lester, PA to the Norfolk Naval Shipyard, much
of the advanced technical knowledge and experience that makes the Navy Crane Center
the center of expertise for weight handling program solutions will be lost. The Cost of
Base Realignment Actions (COBRA) models indicate that 41 of the 55 people employed
by the Navy Crane Center in Lester, PA will move to Norfolk. This is an unrealistically
high number. We understand that the COBRA mode] uses the same criteria for all
installations on the recommended BRAC list. The reality is that approxjmately 10-135
people will actually move with the organization. The remainder will retire, get another
job, or be Reduction in Force (RIF) separated because they decline the offer of a position
in a different commuting area. This would create a large gap in the ability of the Navy
Crane Center to accomplish its mission. New people would have to be hired to perform
the functions of those that did not relocate. The time required for the organization to
regain the expertise that would be lost could be significant. A recent article in the
GOVEXEC.com daily briefing dated June 21, 2005 by David McGlinchey discusses this
topic. The article is titled, “Government Reform chairman says base-closing plan could
cause brain drain.” The article indicates that most people are more tied to theix
area/location than to their jobs and the BRAC commissioners need to factor this in.

If the Navy Crane Center were moved to the Philadelphia Naval Business Center, the
organization would remain in tact and the mission capabilities and operational readiness

would not be affected.
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Criterion five states that the BRAC commission is to consider, “The extent and timing of
potentjal costs and savings, including the number of years, beginning with the date of
completion of the closure or realignment, for the savings to exceed the costs.” To this
extent, two scenarios were analyzed. One to move the Navy Crane Center from Lester,
PA to the Norfolk Naval Shipyard (DON-0154) and the other to move it to the
Philadelphia Naval Business Center (DON-0160). Enclosure (3) to the Department of the
Navy’s Infrastructure Analysis Team (DON AIT)memorandum for the DON Apalysis
Group (DAG) dated 4 February 2005 contains slides dated 10 January 2005 that provide
the financial information for scenarios DON-0154 and DON-0160. Paragraph 6 through
9 of the DON AIT memorandum provides narrative discussion about the scenarios.

Scenario DON-0154 shows that the one-time cost to move the Navy Crane Center from
Lester, PA to Norfolk Naval Shipyard is $3.781 million with a return on investment of 5
years. A significant part of the one-time cost is a Military Construction (MILCON)
project for $1.13 million that would be required to bring the target building up to office
standards. More recent COBRA reports show the MILCON costs to be $2.151 million.
This increases the one-time costs to $4.802 million and extends the return on investment
to 6 years.

Scenario DON-0160 shows that the one-time cost to move the Navy Crane Center from
Lester, PA to the Philadelphia Naval Business Center is $973,000 with a return on
investment of 2 years. This is approximately $4 million less than moving to Norfolk and
provides return on investment 4 years sooner.

The concluding slide states, “While DON-0160 is better financially, NAVFAC [Navy
Crane Center’s parent command] would prefer to be located in Norfolk.” A note is
included that says that the Navy Crane Center already has a detachment of 14 people in
Norfolk. Paragraph 9 of the Department of the Navy’s Infrastructure Analysis Team
memorandum for the DON Analysis Group (DAG) dated 4 February 2005 states that,
“CDR Clarke and CDR Flather informed the DAG that NCC has indicated a
preference to relocate to Norfolk rather than PNBC in order to achieve operational
synergies.” |

Preferences and operational synergies are not included in the Under Secretary of Defense
(Acquisition, Technology and Logistics) memorandum dated January 4, 2003 that
provides the 2005 Base Closure and Realignment Selection Criteria. The objective of
BRAC is to close or realign installations in the most cost effective manner possible. By
recommending to relocate the Navy Crane Center to Norfolk Naval Shipyard (scenario
DON-0154), the Navy Crane Center, NAVFAC, the DON Analysis Group, and the DON
Infrastructure Analysis Team have disregarded the 2005 base closure and realignment
selection criteria set forth by the Under Secretary of Defense (Acquisition, Technology
and Logistics).
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Operational synergy is not worth $4 million of tax payer money. As stated on the Hiecelved
concluding slide mentioned above, the Navy Crane Center already has a detachment of

14 people located in the Norfolk Naval Shipyard. This office includes in-service

engineering personnel, local site representatives, and an audit team. These 14 people

provide any operational synergy necessary for the installations in the Norfolk area. The

Navy Crane Center provides services to over 200 Navy activities throughout the world.

Navy Crane Center headquarters located in Lester, PA as well as other field offices

throughout the country provide services to all Navy activities. Our focus should not be

just one shipyard.

SECNAYV Instruction 11260.2, dated 10 September 1997 states, “All Navy weight
handling equipment must be properly operated, maintained, inspected, tested, and
certified. Personnel involved in the weight handling program must be properly trained
and qualified. To achieve these objectives, program policies must be established and
consistently applied throughout the Navy shore establishment. Centralized oversight and
technical control are required to ensure program compliance.” The Navy Crane Center
provides this centralized oversight and technical control in an independent manner.
Locating the Navy Crane Center headquarters within one shipyard would destroy this
independence. Having the Navy Crane Center in Norfolk Naval Shipyard would not
provide operational synergy, it would create a conflict of interest and cause one shipyard
to have influence over decisions made by the Navy Crane Center.

If the Navy Crane Center is located at the Philadelphia Naval Business Center there
would be no conflict of interest.

Items 6, 7, and 8
Neither scenario DON-0154 nor DON-0160 would have a significant economic or

environmental impact on the existing or receiving communities. Also, the infrastructure
at both PNBC and Norfolk Naval Shipyard could support the additional personnel.
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Subj: REPORT OF DAG DELIBERATIONS OF 10 JANUARY 2005
Ref: {(a) DON BRAC 2005 Objectives

BEncl: (1) 10 January 2005 DAG Agenda
(2) COBRA Brief of 10 January 2005 for DON-0Q74A
COBRA Brief of 10 January 2005 for DON-0154 and
"DON-0160
(4) Selection Criteria 6 through 8 Brief of 10 January
2005 for DON-0073, DON-0074A, DON-0075, DON-0154, and
DON-0160
(5) COBRA Brief of 10 January 2005 for DON-0077 and
DON-0155
(6) COBRA Brief of 10 January 2005 for DON-0079
and DON-0156
(7) Selection Criteria 6 through 8 Brief of 10 January
2005 for DON-0078, DON-0077, DON-Q155, DON-0079, and
DON-0156
(8) COBRA Brief of 10 January 2005 for DON-0132
(S) IAT HSA Regional Support Activities Functions
Summary for Installation Management (IM) Regions and
Others of 10 January 2005
(10) IAT HSA Scenario Summary Sheets of 10 January 2005
(11) CABRA and Risgk Asaessment Update Brief of 10 January
2005 for DON-0003, DON-0031, and DON-0032
(12) COBRA Brief (Revised) of 10 January 2005 for
DON-0033 and DON-0034
(13) COBRA Brief (Revised) of 10 January 2005 for
DON-0006A and DON-0007 and Selection Criteria 6
through 8 Brief for DON-0D06A

l. The thirty-third deliberative session of the Department of
the Navy (DON) Analyeis Group (DAG) convened at 0940 on

10 January 2008 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9 floor.

The following members of the DAG were present: Ms. Anne R.
Davigs, Chair; Ms. Ariane Whittemore, Member; Mr. Thomas R.
Crabtree, Member; BGen Martin Post, USMC, Member; Mr. Paul
Hubbell, Member; Mr. Michael Jaggard, Member; and, Ms. Debra
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Edmond, Member. MajGen Emerson N. Gardner Jr., USMC, Member,
and Mg. Carla Liberatore, Member, did not attend the
deliberative session. Additionally, Ronnie J. Booth, Navy Audit
Service Representative; Mr. Thomas N. Ledvina, Navy Office of
General Counsel, Representative; LtCol Anthony A. Wienicki,
USMC; and, the following members of the IAT were present: Mr.
Dennis Biddick, IAT Chief of Staff, Mr. David LaCreix, Senior
Counsel; CDR Robert E. Vincent 1I, JAGC, USN, Recordexr; and,
Capt James A. Noel, USMC, Recorder. All attending DAG members
were provided enclogsures (1) through (13).

2. Ms. Davis reminded the DAG that, at its 4 January 2005
deliberative session, it assessed whether DON needed to
promulgate a set of BRAC 2005 Objectives. At that deliberative
session, the DAG decided to review five general DON BRAC 2005
Objectives contained within the BRAC 2005 Process briefing
(these Objectives are a segment of the BRAC 2005 Process
briefing that Ms. Davis has provided to senior DON officials)
and evaluate if they provide DON with an ability to measure
whether the BRAC 2005 process has satisfied overall DON
ocbjectives. Reference (a) pertains. The DAG determined that
these five general DON BRAC 2005 Objectives would suffice for
this purpose and, because they have already been provided to the
DON genior leadership on several occasions, no further
promulgation is required. Additionally, the DAG recognized that
the BRAC 2005 Objectives are not intended to be limiting;
rather, the Navy and Marine Corps could internally expand them
as necessary.

3. CDR Robert S. Clarke, CEC, USN and CDR Jennifer R. Flather,
SC, USN, members of the IAT HSA Team, and Mr. Jack Leather
presented preliminary COBRA results for scenario DON-0074A,
which would congolidate Naval Facilities Engineering Command
{(NAVFAC) EBngineering Field Division (EFD) South, Charleston, SC,
with NAVFAC Engineexing Field Activity (EFA) Socutheast,
Jacksonville, FL; NAVFAC BFA Midwest, Great Lakesg, IL; and,
NAVPAC EFD Atlantic, Norfolk, VA. Enclosure (2) pertains. CDR
Clarke and CDR Flather reminded the DAG that it reviewed the
preliminary COBRA results for scenario DON-0074, which would
consolidate EFD South with EFA Southeast and EFA Midwest, at its
20 December 2004 deliberative session. They informed the DAG
that, subseguent to the 20 December 2004 DAG deliberative
session, the IAT HSA Team consulted NAVFAC concerning scenario
DON-0074 and modified the scenaric in orxder to comply with
NAVFAC's Transformation Plan, which is designed to consolidate
facilities engineering support in all Navy regions and align
NAVFAC with the Regional Command Structure being implemented by
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Commander, Navy Installations (CNI). Accordingly, the IAT HSA
Team, in consultation with NAVFAC, developed scenario DON-0074A,
which realigns EFD South Echelon 4 elements to NAVRAC EFA
Midwest and NAVFAC EFA Southeast and realigns EFD South Echelon
3 elements to NAVFAC EFD Atlantic. Slide 2 of enclosure (2)
pertains.

4. Mr. Leather noted that an evaluation of the initial data
concerning the one-time costs and steady-state savings reveals
that the Payback is eight years and the 20-year net present
value (NPV) savings would be approximately $20.4M. He
contrasted this scenarioc with scenario DON-0074, which would
take over 100 years to realize a Payback and reduce far fewer
billets. See slides 3 and 4 of enclosure (2). Mr. Leather
noted scenario DON-0074A includes approximately $10.8M in MILCON
costes (primarily to comstruct a new general Administration
building for the NAVFAC EFD South assets relocating to NAS
Jacksonville). See slides 5 and 6 of enclosure (2). Mr.
Leather then reviewed the recurring costs and savings for
scenario DON-0074A. See glides 7 and 8 of enclosure {2).

5. The DAG recognized that scenario DON-0074A was an
independent action that consolidated EFD South assets with the
regions that NAVFAC EFD South currently supports. Additionally,
the DAG noted that this consolidation would enhance the
distribution of assets to both parent commands and future
Facility Engineering Commands (FECs) and move NAVFAC EFD South
out of leased space. The DAG determined that this scenario had
a good return on investment and directed the IAT HSA Team to
continue to refine the data, conduct Selection Criteria 6
through 8 analyses, and prepare a Candidate Recommendation Risgk
Asgessment (CRRA) for the DAG's review.

PR Clarke, CDR Flather, and Mr. Leathaer presented
preliminary COBRA results for scenario DON-0154, which would
relocate Navy Crane Center (NCC) from leased space in Lester,
PA, to Norfelk Naval Shipyard (NNSY), Portsmouth, VA, and
scenario DON-0160, which would relocate NCC from leased space in
Lester to Philadelphia Naval Business Complex (PNBC),
Philadelphia, PA. Enclosure (3) pertains. CDR Clarke and CDR
Flather reminded the DAG that, at its 20 December 2004
deliberative session, 1t directed the IAT HSA Team to develop
scenarioc data calls (SDC) to relocate NCC, both locally and to
Norfolk, after reviewing scenario DON-0073, which would relocate
NAVFAC EFA Northeast, the other Navy activity co-located in
leased space in Lester, and allow a fenceline closure.
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Mr. Leather noted that an evaluation of the initial data
rjeerning the one-time costs and steady-state savings for
scenarioc DON-0154 reveals that the Payback is five years and the
20-year NPV savings would be approximately $6.46M. Mr. Leather
noted that the initial data indicates that the one-time costs
for scenario DON-0154 totaled $3.78M and was primarily due to
MILCON costs to rehabilitate facilitiea at NNSY and moving costs
to relocate personnel to NNSY. See slides 3 through 6 of
enclosure (3). CDR Clarke and (DR Flather informed the DAG that
the one-time costs also included realignment of the Controlled
Industrial Area fenceline within NNSY in order to accommodate
Anti-Terrorism/Force Protection {AT/FP) requirements associated
with the relocation of NCC to NNSY. Mr. Leather noted that the
steady-state savinge were low because the scenaric did not
eliminate any blllets. See slide 4 of enclosure (3). CDR
Clarke and CDR Flather informed the DAG that although a NCC
Detachment is currently located at NNSY, it performs specific
functions that are distinct from NCC. Accordingly, co-location
of both facilities onboard NNSY would not automatically enable
NCC to eliminate billets. Mr. Leather then reviewed the
recurring costs and savings for scenario DON-0154 and noted that
the most significant recurring savings would result from the
elimination of property lease costs. See slides 7 and 8 of
enclosure (3).

r. Leather noted that an evaluation of the initial data
concerning the one-time costs and steady-state savings for
scenario DON-0160 reveals that the Payback is two years and the
20-year NPV gavings would be approximately $6.15M. Mr. Leather
noted that the initial data indicates that the one-time cosats
for ecenario DON-0160 totaled $973K. He explained that the
coste were low due to the fact that the MILCON costs to
rehabilitate facilities at PNBC were approximately $645K and
there were no moving costs since PNBC is located less than 50
miles from NCC’'s present location. See glides 3, 5, and 6 of
enclosure (3). Mr. Leather noted that the steady-state savings
were low because the scenario did not eliminate any billets.
See slide ¢ of enclosure (3). CDR Clarke and CDR Flather noted
that PNBC is not currently located within a DOD fenceline.
Rather, it is located in a facility owned and operated by the
city of pPhiladelphia. 1In order to accommodate the relocation of
NCC, PNBC would need to comply with AT/FP requirements, which
would necessitate additional one-time costs. Mr. Leathex then
reviewed the recurring costs and savings for scenario DON-0160
and noted that the most significant recurring savings would
result from the elimination of property lease costs. See slides
7 apd. 8 of aenclasuxe (3).
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preference, discussed the preliminary COBRA results of both
scenarios, and directed the IAT HSA Team to continue to refine
the data, conduct Selection Criteria 6 through 8 analyses, and
prepare a CRRA for both scenarios for the DAG’'s review.

10. CDR Clarke, CDR Flather, Mr. Leather, and CDR Margaret M.
Carlson, JAGC, USN, used enclosure (4) to present updated COBRA
results, Selection Criteria 6 through 8 analyses, and CRRA’ for
five HSA DON Regional Support Activities (RSA) NAVFAC scenarios
- DON-0073, DON-0074A, DON-0075, DON-0154, and DON-0160. They
reminded the DAG that scenario DON-0073 would relocate NAVFAC
EFA Northeast from leased spaces in Lester, PA, to SUBASE New
London, CT and aligns with scenario DON-0040, a HSA DON RSA
Installation Management (IM) Function scenario. They also
reminded the DAG that scenario DON-0075 would consoclidate NAVFAC
EFA Northeast with FEC Mid-Atlantic, Norfolk, VA, and aligns
with scenario DON-0041, another IM Function scenario.

11. Mr. Leather recapped the updated COBRA results, poting that
an evaluation of the one-time costs and steady state savings for
scenario DON-0073 indicates a Payback within seven years and
that the 20-year NPV gavings would be approximately $14.83M. EHe
stated that the one-time costs and steady-state savings for
scenario DON-0075 indicate a Payback within twe years and that
the NPV savings would be approximately $51.77M. See slide 2 of
enclosure (4). He stated that the Payback periods and 20-year
NPV savings for scenarios DON-0074A, DON-0154, and DON-0160 were
also set forth in slide 2 of enclosure (4) and noted that the
DAG had already reviewed the preliminary COBRA results during
today’s deliberative session. Mr. Leather provided the
preliminary Selaction Criterion 6, economic impact, results for
all five scenarios and noted that the preliminary analyses did
not identify any issues of concern. Slides 3 through 15
enclosure (4) and Economic Impact Reports, which are attachments
to enclosure (4), pertain. Mr. Leather aleoc provided the
preliminary Selection Criterion 7 results for all five scenarios
and noted that the preliminary analyses did not identify any
community infrastructure risks with any of the five scenarios.
Slide 16 of enclosure (4) and Community Infrastructure Reports,
which are attachments to enclosure (4), pertain.

12. CDR Carlson provided the preliminary Selection Criterion 8
results for all five scenarios. Slidas 17 through 26 of
enclosure (4) and Summary of Scenario Environmental Impacts
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(SSEI), which are attachments to enclosure (4), pertain. She
informed the DAG that the Selection Criterion 8 analyses did not
identify any substantial environmental impacts, including the
impact of environmental costs, for any of the five scenarios.

. 13. The DAG then reviewed the CRRA for each scenario. Slides

27 through 31 of enclosure (4) pertain. The DAG decided that,
if a scenario has a minor impact on mission capability, but
included personnel relocation, then the Warfighting/Readiness
Risk section of the CRRA should be assigned a score of “1”. The
DAG concurred with the IAT HSA Team’s recommendations with the
following modifications:

a. Scenarips DOM~-G8YY and DON-0075. The DAG determined
that thesée sceriarios would have a minor impact on mission
capability, but noted that that most of the civilian personnel
billets would need to be relocated under both scenarios.
Accordingly, the DAG decided that the Warfighting/Readiness Risk
section of the CRRA for both scenarios should be assigned a
score of “1”. The DAG also determined that the Issues portion
of the CRRA for both scenarice should denote that they are
dependent upon DON’g decision concerning IM Region scenarios and
that both ecenarios elininate property lease costs.

b. Scenario DON-0154. The DAG determined that this
scenaric would have a minor impact on miseion capability, but
noted that most of the civilian personnel billets would need to
be relocated. Accordingly, the DAG determined that the
Warfighting/Readiness Risk section of the CRRA should be
assigned a score of “*1”. The DAG also determined that the
Issues portion of the CRRA should also denote that relocation to
Norfolk would provide operational synergy, as opposed to
remaining a stand-alone activity in Philadelphia.

14. The DAG recessed at 1109 and reconvened at 1118. All DAG
members who were present when the DAG recessed were again
present.,

15. CDR Clarke, CDR Flather, and Mr. Leather presented

preliminary COBRA results for two HSA DON RSA Naval Reserve

Readiness Command (NAVRESREDCOM) scenarios affecting
NAVRESREDCOM Northeast, Newport, RI. Enclosure (5) pertains.
CDR Claxke and CDR Flather reminded the DAG that scenario DON-
0077 would relocate NAVRESREDCOM Northeast to SUBASE New London,
CT. They also reminded the DAG that it reviewed the initial
COBRA results for scenario DON-0077 at its 21 December 2004
deliberative session, discussed the possibility that
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consolidation of NAVRESREDCOM Northeast with Commander, Navy
Region Northeast may provide additional savings, and directed
the IAT HSA Team to consult with Commander, Naval Resexve Force
(COMNAVRESFOR) and develop a possible alternate scenario to
consolidate NAVRESREDCOM Northeast with Commander, Navy Region
(COMNAVREG) Northeast. They informed the DAG that, at its 23
December 2004 deliberative session, the IEG approved issuance of
a SDC for scenario DON-0155, which would consolidate
NAVRESREDCOM Northeast with COMNAVREG Northeast.

16. Regarding scenario DON-0077, Mr. Leather noted that the
updated COBRA results were the same as the initial results
reviewed by the DAG at its 21 December 2004 deliberative
sesaion. Specifically, due to necessary one-time costs
(primarily MILCON to rehabilitate an existing SUBASE New London
facility) and the lack of any steady-state savings (no billets
are eliminated), scenario DON-0077 will probably never realize a
Payback. Mr. Leather noted that the initial data for scenario
DON-0155 indicates that this scenario will have the identical
one-time costs and lack of any steady-state savings for the same
reagons as identified in scenario DON-0077. Accordingly, this
scenario will probably never realize a Payback. See slides 3
through 6 of enclosure (5). CDR Clarke and CDR Flather informed
the DAG that COMNAVRESFOR has indicated that the personnel
savings associated with consolidation of NAVRESREDCOM Northeast
with COMNAVREG Northeast could not be determined until
completion of a manpower study. Accordingly, the preliminary
COBRA results do not contain any billet eliminations. Mr.
Leather then reviewed the recurring costs and savings for
gcenarios DON-0077 and DON-0155. See glides 7 and 8 of
enclosure (5).

17. CDR Clarke, CDR Flather, and Mr. Leather presented
preliminary COBRA results for two HSA DON RSA NAVRESREDCOM
scenarios affecting NAVRESREDCOM Northeast and NAVRESREDCOM Mid-
Atlantic, Washington, DC. Enclosure (6) pertains. CDR Clarke
and CDR Flather reminded the DAG that scenario DON-0079 would
realign NAVRESREDCOM Northeast to NAVRESREDCOM Mid-Atlantic,
Washington, DC. They also reminded the DAG that it reviewed the
initial COBRA results for scenario DON-0079 at its 21 December
2004 deliberative session, discussed the possibility that
consolidation of these NAVRESREDCOMs with the region may provide
additional savings, and directed the IAT HSA Team to consult
with COMNAVRESFOR and develop a posgible alternate scenario to
consolidate NAVRESREDCOM Northeast and NAVRESREDCOM Mid-Atlantic
with Commander, Navy Region Mid-Atlantic, Norfolk, VA. They
informed the DAG that, at its 23 December 2004 deliberative

Deliberative Document - For Diacussion Furposes Only - Do Not Release Under FOIA

-7




DCN 4962

Relocate NAVCRANECEN Lester
PA to Norfolk Naval Shlpyard

Relocate NAVCRANECEN Lester
PA to PNBC
Criterion 5 — COBRA

10 January 2005
Jack Leather
CDR Flather
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{' . Department of the Navy

Infm&!mcﬁum inalysis Team -

Cﬂ f"szﬂxm FAC Daseﬂﬂﬁon 1w ]

General Mnmmraﬂve Buﬂdmg

Rowe: AT Dollers Srowr T Wilors
Notes: Rehab "RED” bu1ldmg in the Controlled Industrial Area

Scenaﬂn Don-mo

Construcﬁon FAc Besefipﬁan ] oum “ﬂwnmb ———1

General Admﬁwisfraﬁve Buikﬁng o 1 SF ) 0 1200 >

TOTAL -" “';» .» R a1 1

Notes: Rehab “Amber” building which is NOT behind a fenceline which raises ATFP
concerns
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MILPERS

Notes: Lease costs=$600KTAD savihgs of $115K since they will be out of Norfolk

Elemant

' Dascripﬁcn
& Indicats reciuving sevings with otour to S , o

Wmi -

© Total Nm swm 6188

. FYQ8-FY1Y

Other

Lease costs

_1 -8
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AT Department of the Navy Criterion Six - Economic Impact
- f'i Infras!rucrureAnalys:a Teum DON 01 54 NAVSHIPYD NORFOLK Recelvmg

*Virginia Beach-Norfolk-Newport
News, VA-NC Metropolitan

Statistical Area (47260)
Counties

Chesapeake Norfolk York
Currituck Poquoson Surry
Gloucester Portsmouth Suffolk

Hampton Iste of Wight James City |
Mathews Virginia Beach Wllliamsburg
Newporl News i

“«Overall Economic Impact of |
Proposed BRAC-05 Action:

*ROI population(02) 1,613,728 | *ISSUES:
*RO! employment (02) 978,888 |}

*Authorized Manpower (05) 10,474 |

*Manpower(05) /employment(02) 1,07%

Total estimated Job Change 131 ||

«Job change/employment (02) 0.01% |

PrassYy

g0zt ¢nf
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. k. Department of the Navy
NGEF  Infrastructure Analysis Team

B S TR Al S b AN M R A P 5

DON-0160, NAVCRANECEN, Losing

Criterion Six - Economic Impact

P R AT

*Philadelphia, Pennsylvania
Metropolitan Division (37964)

Counties
Bucks Chester
Delaware Montgomery

*ROIl population(02) 3,866,263 |
*ROI employment (02) 2,273,372 |
*Authorized Manpower (05) 58 §
~ sManpower(05) /employment(02) 0% i

Philadelphia

*Total estimated Job Change -100

«Job change/employment {02)
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DCN 4962

& Department of the Navy Criterion Six — Economic Impact
Infrastructure Analysis Team DON 0073 NAVFAC EFA NE LOSlng

sPhiladelphia, Pennsylvania
Metropolitan Division (37964)

Counties

Bucks Chester
Delaware Montgomery
Philadelphia

—+Overall Economic Impact of
Proposed BRAC-05 Action:

*ROI population(02) 3,866,263 | *ISSUES:
*RO1 employment (02) 2,273,372 |
sAuthorized Manpower (05) 313 |
-Manpower(05) /employment(02) 0.01% ¥
*Total estimated Job Change -347 |
+Job change/empioyment (02) -0.02% |
' 1
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DCN 4962

Criterion Six — Economic Impact

*Virginia Beach-Norfolk-Newport
News, VA-NC Metropolitan
Statistical Area (47260)

Counties

Chesapeake Norfolk York
Currituck Poquoson Surry
Gloucester Portsmouth Suffolk

Hampton isle of Wight James City
Mathews Virginia Beach Willlamsburg

Newport News
" «Overall Economic tmpact of

o Proposed BRAC-05 Action: I ISSUES:

population(02) 1,613,728 |

*ROI employment (02) 978,888 ||

*Authorized Manpower (05) 6,822

«Manpower(05) /employment(02) 0.7%

*Total estimated Job Change 186 |

*Job change/employment (02) 0.02% | o §
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DCN 4962

Criterion Six — Economic Impact
DON-0075 NAVFAC EFA NE Losmg

v $5 s -

428 Department of the Navy
\ ' Infrastructure Analysis Team

*Philadelphia, Pennsylvania
Metropolitan Division (37964)

Counties

Bucks Chester
Delaware Montgomery
Philadelphia

~ «Overall Economic Impact of

o Propqsed BRAC-05 Action: ISSUES:
. population(02) 3,866, 263 | |
*RO! employment (02) 2,273,372 I
*Authorized Manpower (05) 313 ': ‘
Manpower(05) /employment(02) 0.01% {
*Total estimated Job Change -347 | |
*Job change/employment (02) -0.02% - gg "-'_c_:-:
| B o
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% Department of the Navy Criterion Six - Economic Impact
S DON-0075 NAVFAC ATLANTIC Receiv&ng

_Infrastructure Analysis Team

News, VA-NC”Metro‘pvolltan
Statistical Area (47260)

Counties

Chesapeake Norfolk York
Currituck Poquoson Surry
Gloucester Portsmouth Suffolk

Hampton Isle of Wight James City |
Mathews Virginia Beach Willlamsburg }

Newport News
-Overall Economic lmpact of

cor Propqsed BRAC-05 Action: [ JSSUES:
. population(02) 1,613,728 |
*ROI employment (02) 978,888 |
eAuthorized Manpower (05) 6,822 | ;
«Manpower(05) /employment(02) 0.7% | \
*Total estimated Job Change 375 N
eJob change/employment (02) 0.04% | é
| g
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DCN 4962

‘ 3 - Department of the Navy

B Infrastructure Analysis Team

Criterion Six — Economic Impact
DON-0154, NAVCRANECEN, Losing

*Philadelphia, Pennsylvania
Metropolitan Division (37964)

Counties

Bucks Chester
Delaware Montgomery
Philadelphia

~ «Overall Economic Impact of

. Proposed BRAC-05 Action: JISSUES:
ROl population(02) 3,866,263 |
*ROI employment (02) 2,273,372 i'
*Authorized Manpower (05) 58
«Manpower(05) /empioyment(02) 0% §
*Total estimated Job Change -100 |)
«Job change/employment (02) -0% |
10 Jan 05 Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
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DCN 4962

. Department of the Navy Criterion Eight
N Infrastructure Analysis Team DON-0074A Enwronmental |

Naval Alr Statlon Jacksonvalle FL Recewmg Installatlon

Naval Station Great Lakes IL : Receiving Installation
(EFD South : CloseQ)

General Environmental Issues:

- Air Quality -
» NAS Jacksonville is in Maintenance for Ozone (1 hr) and in attainment for
all other criteria pollutants. However, no impacts are anticipated from this
scenario. No Conformity determination required.

e NS Great Lakes is in Serious non-attainment for 1-Hour Ozone and in
Moderate non-attainment for 8-hour Ozone. However, no impacts are
anticipated from this scenario. No Conformity Determination required.

— Cultural Resources — Historic property a consideration at JAX for new
MILCON
— Wetlands - 17% wetlands a consideration at JAX for new MILCON

No Criterion 8 Environmental Impact from other areas.
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#7728 Department of the Navy

“Naval Air StatlonJacksovﬂIe FL Recelvmg Installation

lnfmtmcfum Analysls Team

Criterion Eight
_DON-0074A Envlronmental

Naval Station Great Lakes IL : Receiving Installation
(EFD South : Closed)

-

Impacts of Costs:

E.m;ﬁsal

~ Resomstion

.1 -

NoﬂERA m&s gt thxs : |

af;tmty

"DERA costs $76. m A' |
| throFY03; $2ddaM |

"DERA costs $56.5M

thru FY03;

o R o CTC :*szmcrc
Eavironmental None MNone | None
Compliagee - |
10Jan 05 Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA

Spoarasoy

AN

UOSIWWOS) Y HE

(=55 gt ]

65:50

CELZEESENLB « MAINID INUND ANBEN

820 "ON

104




re1s

NO.B8z8

NARUY CRANE CENTER » 878369392735

P5:53

DCN 4962

B7/21.,2885

"BRAC Commission

JUL 2 12005

Em_m :o:u,:.._o

Z VIOd 1epun eses}ey 10N oQ - AluQ sesoding uoissnasiq 104 - JUBWNDOQ sAne1eqleq yeiq souef Of

"Seale JaY10 wod} jJoeduw} jeJusWiuoIAUT § UOLIa}4Y) ON

joedwy oN pasinbal uoneuiwisieg Allwiojuon oN "(4yg) auozQ 1oy
juewiulele-uoN feuibleln ((1yl) suoz o} edsueusiulepy — Ayjend |y —

:S9NSS] |BlULLIUOIIAUG JeiaUud))

Y

(p3so|D ¥sesyuoN v43)
:o:m:mﬂm:_ m:_>_oomm x_otoz :ozﬂm _m>mz

: e Emeh mﬁ&gi Sau::mgs |
AneN ay3 jo Juswpedag




ra13

NAUY CRANE CENTER =+ 878363992735 NO. 828
BRAC Commission

95:59

@7-21-20835

DCN 4962

ue
V|04 ‘epun @seejed 10N 0Q - AuQ sesodind uoissnosiq 104 - juewndoq eAnneiaqiiaq WeIQ co ueq Ol

T | coupduey
LN swoN | Tewowenasg
| umaz REZ R .Agnmaﬁz..mv&g
Bzﬁmm | :
m@ .E Ew E 6 mmmmm& éma a;ug méa %8 ,&maaz Eﬁa:e;qm
S § " ﬁméﬁmé suied 355:2%@
aoguRg wﬁﬁaw wegviEsu) | @&%
m; WOPON VORHS BN vd Jzﬁ%ﬁim “isuRnuoN ﬁm | § oo WHRPS

mamoo jo muomnE_

L3

(pasoid :ANANOY 1SE8UUON v43)
:ozm__ﬂmc_ m:_>_mocm x_otoz :o_um.._m _m>mz

1yb13 uoLdAD




DCN 4962

PR Department of the Navy Criterion Eight

T lnfrastructum Ana.'yam Team DON-01 54 E nvur on mental

e e

Norfolk Naval Shlpyard Recewmg Installation
(NAVCRANECEN Lester, PA Closed)

General Environmental Issues:

— Air Quality — Maintenance for Ozone (1hr); Margmal Non-
attainment for Ozone (8hr). No Conformity Determination

required.
— No Criterion 8 Environmental Impact on other areas
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Inimrructure Ana!ysls Team

DON 01 54 Enwronmental,

Norfolk Naval Shlpyard Recelvmg lnstallatlon
(NAVCRANECEN Lester, PA Closed)

Impacts of Costs ‘
Selection c:rfmgna | NAVCRAHELEN ] Naval sfammm, ?A’ .
Nf) DERA rfesxs m Lmaaf;tmty .I)ERA costs $l 4 M thm F’f ()3 T
— . | j samm"c
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Criterion Eight

Ph|ladelph|a Naval Busmess Complex (PNBC)
Receiving (NAVCRANECEN Lester, PA Closed)

General Environmental Issues:
— Air Quality — Marginal Non-attainment for Ozone (1 hr) No

Conformity determination required.
— No Criterion 8 Environmental Impact on other areas
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; i%, (COBRA v6.10) - Page 1/9
. Jepoyt Creatad 6/21/2005 7:31:04 AM

L& TR
Department : Navy

Scenario File : C:\cobra\DON-0074R, €5, V6([1).10, 22APROS.CBR

Option Dry Rewe: Conwowlifare NR¥EAC EPD Scuth with BAVEAL ERA Southaaat, EUGE
Sta Perrs Pile : C:\cobra\BRAC2005.50F

Rate 2006 2007 2008 2009 2010 2021 Total

“amme emas weme sma® mees  maaa R

CRUILIAN POSYTess RERL TGN o7 0 143 210 301 [ 0 454
Early Retiremente® 8.10% ] 11 17 24 '] [} 52
Regular Retirement® 1.67% 0 H 4 3 0 [] 11
Civilian Turnover+ 9.16% ] 13 19 28 0 [} 60
Cive Mot Moving (R1Fe)e 6.00% [ 9 12 18 [} 0 38
Civiliang Moving (cthe remainder) 0 )58 158 226 [ [+ 492
Civilian positisne Available [} 3s 52 18 0 0 162

CIVILIAX POSITIORS ELIMINATED ] 17 32 31 0 0 80
Barly Retirement 8.L08 ) 1 3 3 0 0 7
Regqular Retiremant 1.67% o Q 1 X ¢ [} a
Civilian Turnower 9.16% 0 2 3 3 0 0 8
Civs Not Moving (RIFB)* 6.00% [ 1 2 2 0 ] 5
Priority Placementy 39.97% 0 ? 13 12 [ 0 32
Civiliang Available to Move ) 6 10 10 0 [ 26
Civilians Moving [ 6 10 10 0 [ 26
Civilian RIWs (the remainder) ] )] 0 0 0 a [}

CIVILIAN POSITIONS REALIGNING IM 0 143 210 301 [+ 0 654
Civilisns Moving 0 114 168 236 (4 0 18
Naw Civiliana Hired 0 29 42 €5 0 [ 13¢
Other Civilian Additions 0 ° ] ] [} 0 [

TOTAL CIVILIAN EARLY RETIREMENTS 0 12 20 27 0 [} 59

TOTAL CIVILIAN RIFS 0 10 by} 20 0 0 'Yy

TOTAY CIVILIAX PRICRITY PLACEMENISH [} 7 13 12 0 0 32

TOTAL CIVILIAN NEW RIRRS a 29 42 65 o 0 136

® Barly Retirements, Regular Retirements. Civilian Twrnover, and Civilians Not
¥illing to MOve are not applicable for moves under fifty miles.

# Mot all Priority Placements ipvelve a Permanent Change of Station. The rate
of PPP placements involving a PC8 is 50.70%

NC.@28 D24

BRAC Commission

JUL 2 12005
Recelved — —
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COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) « Page 2/9 Recewed
Daca As Of 4/22/200% 1:17:40 PM, Report Crsated 6/21/2008 7:33:0¢ AM

Department + Navy

Scenario Pile : C:\cobra\DON-0074R, CS, V6(1] .10, 22APRE5.CAR

Option Pkg Nama: Cunsolidate NAVPAC EFD Scuth with NAVPAC EFA Southsast, ENGF
StQ petrs File 1 C:\cobra\BRAC2G05.SFP

Basa: SOUTHNAVPACENGCON, SC [NE2467)Rate 2006 2007 2008 2009 2010 2011 Total

waNe eams emea mmmm Mees Amnw  ARE=s  eeee=

CIVILIAN POBITIONS REALIGNING QUT 0 143 1] 01 0 [ 344
Barly Retirement® 9.108 [+] 11 ¢ 24 0 4 35
Regu)ar Retiremenr* 1.67% 9 2 [} 5 [ [ ?
Civilian Turnover* 9.16% 0 12 ] 28 [} [} 41
Civa Hot Moving (&IPe)* 6.00% [ 9 0 18 0 c 27
Civilians Moving (the resmainder) 0 108 ] 22¢ 0 0 334
Civilian Positions Avallable 0 35 -] 7S [ 0 110

CIVILIAN POSTTIONS RLIMINATED ] 17 [ n -] '} 48
Rarly Retirement 8.10% [} 1 Q 3 ° ] 4
Regular Retlrement 1.67% 4 [ 0 1 Q [ 2 .
Civilian Tumnover 5.16¢ 0 2 [ 3 0 [ s
Civa Mot soving (RIFae)® 6.00% [] 1 [} 3 L] a 3
Priority Placementi# 39.97% 0 7 0 12 q o 19
Civilians Available to Move [ [ [4 10 0 ] 16
Civilians Moving o § 0 10 0 9 16
Civilian RIF8 (the remxinder) 0 ] 0 0 0 0 ]

CIVILIAN POSITXONS REALIGHNING IN [}] 0 [} 0 0 0 0
Civilians Moving a [ 0 ] ( ] )
New Qiviliang Bired 0 o 0 0 o ) -]
other Civilian Additions 0 0 [ ] Q )} 0

TOTAL CIVILIAN EARLY RETIRMENTS Q 12 [1] 27 ] ] 39

TOTAL CIVILIAN RIFS [ 10 [+] 20 1] ¢ 30

TOTAL CIVILIAMN PRIORITY PLACEMENTSS 0 7 Q 12 ] ° 12

TOTAL CIVILIAN WEW NIRES Q 1] 0 Q Q ¢ 0

®* Barly Retirementn, Regular Retiremente, Civilian Tucnover, and Clvilians Not
¥illing to Move are pot applicadle for moves under fifty miles,

¢ Not all Priority Placewents involve a Permanent Change of Station. The rate
of PPPF placements involving a PCS {8 50.70%
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COBRR PHRACNNEL IMPACT REPORT (COBRA vw6.10) -~ Page 3/3 .
pata As OC 4/22/2065 1:17:40 P, Report Created 6€/21/2005 7:31:0¢ AM

Departiment : Ravy

gcenaric File : C:\cobre\DON-0074R, C5, V6(1].10, 23APROS.CBR

Option Pkg Name: Consplidate NAVFAC BFD South with MAVFAC EFPA Southeast, BNGP
Stad Ferrs Fils : Ci\cobra\BRAC200S.S¥P

Base: NAS JACKSONVILLE, RL (MO0207)}Rate 2006 2607 2008 2009 2010 201X Total

meme  ceam  Asea Ammm wwna e ceea —e—m.

CIVILIAN POSITIONS REBALIGKING OUT 1] 0 ] o 3 0 0
Barly Rettiramente® 8.,10% (-] 0 [ 0 ] ] 0
Rogular Retirgoment<® 1.67% 0 [] [ [+} ] ] o
Civilian Turnovers 9.16% o [ Q ] 0 [ [}
Cive Not Moving (RIFe)* 6.00¢% -] [} ] [] o 1] [}
Civiliaens moving (the remaipder) 0 ] ) [ 0 Q ]
Civilian Positiona Available Q Q [4 [ ] [ [

CIVILIAM BOSITIONS BLIMIMATED -] 0 ] 0 [} Q 4
Barly Retirement 8.10% Q ] [ 0 0 o °
Regular Retirement 1.67¢ [ [} a [ [ [ [
civilian Turnover 9.16% ] 0 0 [ 4 (4 [
Civs Mot Maving (RIFs)~ 6.00% D] 0 Q g ] 0 ]
Prisricy Placementi 319.97¢ ] <] 0 0 4 Q 1]
Civiliane Avallable to Move Q [ 0 c 0 0 o
Civiliane Moving 0 Q [} L] [ 0 ]
Civilian RIfs (the remainder) [} [4 4 ] [} o [*]

CIVILIAN POSITTIONS REALIGNING 1IN 0 [ a 302 [ a 301
Civilians Movieg [ [] o 236 [ ] 236
Mew Civiliane Rired o [ o €S 0 0 14
Other Civilian Additione [ [ [} [] ° o a

TOTAL CIVILIAR XARLY RETIRMENTS Q [+] 0 0 Q [} [}

TOTAL CIVILIAN RIFE 8 [+] t 1] 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMBNTSH 1] @ ° 0 ] Q 0

TOTAL CIVILIAN KEW HIRRS 0 ] 4] €5 9 0 €s

= Rarly Ratirements, Peqular Retirements, Civilian Turnover. apd Civilfaps Not
filling to Move are not applicable for movee under fifty wiles. .

# Mot all Priority Placements involve a Permanent Chanje of Stacion. Ihe rate
of PRP#® placements iavolving a PCB is 50.70%

NO.e28  pezs

BRAC Commission

JUL 2 12005
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OOBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/9 Received
Data As Of 4/22/2005 1:17:40 PM, Report Created 6/21/2005 7:31:04 AM

Department 1 Navy

Scenaxio Pile : Ci\cobra\DOM-0D74R, C&, V6([1].10, 22APROS.CER

opcion Py Name: Cemsalidate MAVFAC EFD South with RAVPAC EFA Southeast, ENGF
8td fcrrs Pile : C:\cobra\BRAC2005.8¢F

Ba86: WAVETA GREAT LAXES, ‘Ib (N00129)Rate 2006 2007 2008 2005 2010 2011 Toral

CIVILIAN POSITIONS RRALIGNING OUT 0 o [ [} [} [ [
Barly Retirement< 8.10% 0 [ [} 0 0 0 [
Regqular Retirement* 1.67% ] e [ [ 0 ] °
Civilisn Turnover* 9.1¢% ] 0 a 0 [ 13 0
Cive Not Moving (RI¥s)* 6.00% ¢ 0 0 ] a 1] 0
Civilians Moving (the remainder) 0 g 0 8 [ [ )
Civilian Pogitions Avallable 0 1] 0 0 ] [ (]

CIVILIAM POSITIONS ELIMIMATED 0 0 ° 0 Q 0 o
Rarly Retirement 8.10% [} ] 0 0 0 0 0
Regular Retiremept 1.67¢ 0 (] 0 ¢ 0 0 4
Civilian Turnover 9.16% [ 0 0 0 [ [\ 0
Cive Mot Moving (RIPx)* 6.00% 0 0 0 0 Q 0 0
Briority Placcmeats 19.57% 0 [} [} 0 [} [} [}
Civilians Avajluble to Move 0 [ ] 0 [ ° [
Civilians Moving [ ] [ 0 0 9 o
Civilian RIPs (the remainder) [/ [} [ [ o [ [}

CIVILIAN POSITIONS REALIGNING IN L] [13 Q (] 0 0 65
Civilians Moving 0 49 0 0 [] [ 49
Wew Civilliace Hired 0 16 0 0 0 0 16
Other Civilian Aadicions [} 0 [} 0 [ Q [}

TOTAL CIVILIAR EARLY RETIRMEKTS [ 0 0 0 0 0 0

TOUTAL CIVILIAN RIPS 0 Q 0 ] ] 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTSH [] 0 ] [} 0 0 [}

TOTAL CIVILIAK MBW HIRES 4 16 Q 0 ] [} 16

* ¥arly Retirements, Regular Retirements, Civilias Turnover, and Civilians Roc
wWilling to Move are not pplicable for moves under fifcy miles.

# Mot all Priority Placewents involve a Permanent Change of Station. The rate
of PPP placements involving a #C§5 18 50.70%
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COBRA PRRSONWEL IMPACT REPORT (COAPA v6,10) - Psge 5/3 ) )
Data As Of 4/32/200S 1:17:40 PM. Report Created €/21/2005 7:31:04 M4

Department. : Mavy

Scenarso File ¢ C:\cobra\DO®-0074R, C§5, V6{1].10, 22APRO0S.CBR

Option Pkg Name: Comsolidate NAVPAC BFD Scuth with NAVFAC EPA Southcast, ENGF
8td Feers Pile : C:\cobDra\BRAC200S5.SFF

Base: MAVSURPACT MORPOLR, VA (NS7098)Rate 2006 2007 2008 2009 2010 2011 Total

feee maee wee* mame mmea TemMe  aAve  aane=

CIVILIAN POBITIONS REALIGNING QUT 0 ] ] [} ¢ 0 Q
Barly Retiremant® 8.10% Q ] a 0 [} [1} 0
Regular Retirement® 1.67% 0 a 0 ] 0 o 0
Civillan Turnover* 9.16% ] ] 0 [} Q 0 1]
Civg Mot Moving (RiFe)™ 6.00% ] [|] 0 0 0 Q 0
Civiliane Moving (the remainder) a o 0 0 ] [} 4
Civilian Raaitimng Realilakle 0 [} -} o 0 o [}

CIVILIAM POSITIONS ELIMINATED ] 0 ] 4 0 o 0
Early Retirement 8.10% ] (4] 0 Q 0 ] .0
RrRegular Retirement 1.67¢ [ [ 0 0 0 ] [}
Civilian Turnover 9.16% ] ] (] 0 (1] [} 1}
cive Mot Moving (RIPs)* €.00% 0 [ 9 0 [ 0 0
Rriority Rlacement# 39.97¢ 4 [4 [ 0 0 0 0
Civilians Available to Move 1] [} 0 Q 0 ] ]
Civiliens Mowing [ [ (] [} (] ] (]
Civilian RIFs (the remainder) 0 0 0 0 0 0 [

CIVILYAN ROSITIONS REALIGNIMG IN [} 78 0 0 4 1] 78
Civilians Moving ] [1] ] [} (] [] 65
Sicw Civilianag Hired o 13 ] ] 0 Q 13
Othexr Civilian Additions -} 0 0 Q [} 0 o

TOTAL CIVILIAN EARLY RETIFMEBNTS n bl ] 0 0 0 [}

TOTAL CIVILIAN RIPS [ Q [/} 0 ] ] ]

TOTAL CIVILIAM PRIORITY PLACEMENTSE Q 0 ] 0 o o -]

TOTAL CIZVILIAX NEW HIRES [ 13 0 -] 4] a 12

* Early Retirsments, Regular Retirements, Civilian Twmover, ana Civilians Mot
Hilling to Move are not applicable for moves under fifty miles.

# Not 2l) Priority Placements involve a Rermancat Change of Statlon. The rate
of PPR placemcnts involving a PCS 18 50.70%

ND.B28 D28
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COBRA FBRSOMNEL IMPACT REBYOMT (COBRA v6.l0) - Page 6/9
Data As Of 4/22/2005 1:17:40 PM, Report Created 6/21/2008 7:31:04 AM

Department : Navy

Scenario Pile : C:\cobra\DON-0074R, C%, V6({1).10, 22APROS.CEBR

Option Pky Name: Congolidate NAVEAC EPD South with MAVFAC EFA Southcast, ENGFP
Srd Pctrs Plle : C:\cobra\BRAC2005.SFPF ’

Pape: ENOFLDACT MORTHRAST, PA (M62472)Rate 2006 2007 2008 2008 2010 2011 Total

ceme  teme memer ®emn eems a-e= ssAN  sema=

CIVILIAM POSITIONS KBALIGNING OUT 0 0 156 ] 0 0 156
Barly Retiremence 8.10% 0 ] 13 [ [ o 13
Regular Retirsment® 1.67% 0 [} 3 o 0 0 3
Civilian Turnover+* 3.16% 0 [ 14 0 0 0 14
Civs Mot Moving (RIPs)® 6.00% 0 0 9 ] 0 [ 5
Civilians Moving (the remain@er) 0 ] 117 1] -] 0 127
Civilian Positions Available 0 0 32 0 -] [ 39

CIVILIAR POSITIONS ELIMINATED 0 /] 32 [ [} ] 32
Barly Retirement 2.10% 0 ] 3 ) [} 0 3
Regular Retirement 1.67% 0 [ b3 L} [} [} 1
Civilian Tumovex 9.16% (] 0 3 0 ¢ [} 3
Civs Mot Moving (RIPs)°® §.00% 1] [ 2 [ Q 0 2
Priority Placement# 319.97% 0 ] 13 0 [+] [ 13
Civilimns Available Lo Nove [} Q 1 [} [} ] 10
Civilians Moving 0 [} 10 [ [ [} 10
Civilian RIFe (the remainder) 0 Q [ ) L] 4 0

CIVILIAM POSITIONS REALIGNINO I 0 [ 0 ] 0 ] 1]
Civilians Moving ‘ 0 o 0 0 0 0 0
New Civiliang Hired (] 0 0 [ (1] 0 0
Other Civilian Addirions ] (] ° [ 0 [+] [

TOTAL CIVILIAN RARLY RETIRMENTS 0 ° 16 ] 1] L] i85

TOTAL CIVILIAN RIFS [ [ 11 [ 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTSH 0 [ 13 0o o 0 13

TOTAL CIVILIAM NEW HIRES [} ° [\ 0 Q 0 0

* Early Retirswencs. Reqular Retiremecnts, Civilian Turoover, amd Civilians Mot
Willing to Move are oot applicable for moves under fifcy milaes.

# Mot all Priority Placements involve a Permanent Cnange of Station. Thec rate
of PPP placements {nvolving a PC8 ia 50.70%

ND.@28  [pe23

T

BRAC Gommi’ssiom

JUL 2 12005
Received
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COBRA PRRSOMWEL IMPACT REPORT (COBRA v6.10) - Bage 7/9
Data As Of 4/22/2005 1117140 PM, Report Created 6/21/2005 7:31:04 AM

Department . Navy

Scenarxio Vile : C:\cobra\DON-0074R, C5, V&{1].10, 222eR0S.CBR

option Pkg Xeme: Comaolidate MAVPAC EFD 8outh with RAVERALC EPA Southedast, RGP
Std Potrs Pile : C:\cobra\PRACI00S5.SFF

Bape: MAVSTA RORPOLK. VA (N6268&)Rate 2006 2007 2008 2009 2010 2011 Total

@ver @mm= asus mecem meme SAmA emae easa=

CIVILIAM POSITIONS REALIGNING OUT ] 0 ] 0 ] [\ 0
Rarly Retirement» g.10% 0 [} 0 0 Q 0 0
Regular Retlircwmente 1.67% [ [ [ 0 1] [\ (4
Civilian Tuznover® 9.168 0 1] [} 0 [} 1] 0
Civg Not Moving (RIFs)-« €.00% 0 0 [} [ 0 [ 0
Civilians Moving (the rexainder) [ 0 /] a [} (] ]
Civilian Positions Available [} ] o [} [} (-] 0

CIVILIAN POSITIONS RLIMINATED [ '] a 0 ] [ [
Early Retirement 8.10% -] a Q [} [} a [-]
Ragular Retirement 1.67% 9 Q ] 1] [} 1] Q
Civilian Turpover 9.16% [} .0 [] (] 9 [} 0
Civs Mot Maving (RIFs)* 6.00% 0 [} 4] 4] [ ] 0
Priority 2lacewents 39.57 [} [} o 1] 0 -] 0
Civilians Available to Move [ 0 [ ] [ [ 0
Civilians Moving -] ] [] 4 [ -] [}
Civilisn RIFPe (the remainder: o [ 0 0 [} [} 0

CIVILIAN POSITIONS REALIGNING IN Q ] 156 0 ] [} 15§
Civilians Moving [] e 2127 0 0 [-] 127
New Civilians Hired ° 0 29 o 0 ° 29
Other Civilian Additions 0 ] [] [ ] 0 [4

TOTAL CIVILIAN BARLY RETIRMBNIS [ o 0 ] [ 0 ]

TOTAL CIVILIAM RIFS 0 ] o ] [} 1] ]

TOTAL CIVILIAN PRIORITY RLACRMBRNTAR ] '} 0 0 0 ] [}

TOTAL CIVILIAM WEW HIRES ¢ a 29 0 0 0 23

= Parly Retirements, Regular Retirements, Civilian Turnover. and Civilians Not
willing to Move are not applicable for woves under fifty miles.

# Not all Priority Placements involve a Permanent (hange of 3Station., The rate
of BPP placements involving & PCS 18 50.70%
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ACT REPORT (COBRA v6.10) - Page B/9  Received - — ——
G PM, Report Created 6/21/2005 ?7:32:104 AM T

Department 1 Ravy
Scenario Pila : C:\cobra\DOR-0074R, CS, V6[1) .10, 22APR0S.CBR

Opticn FPkg Mame: Congolidate KAVPAC EFD South with RAVFAC 3ZPA Southeast, ENGP
Sed Fetre File : C:\cobra\BRAC200S.SFP

2009 2010 2011 Total

0 [+] 54

0 Q 4

L] 0 i

0 Q s

0 0 3

0 Q9 41

0 [} 13

CIVILIAX POSITIOWS RLIMIMATED 0 2 0 o 0 ] [+]
Early Retirement 8.10% <] ] 0 (] [ 0 1]
Reqular Retirement 1.67% 1] ] [} 0 [ 0 -]
Civilian Tumover 9.16% 1} 0 (] 0 [ 0 [+]
Civas Rot Maving (RIFs)® 6.00% [} 0 0 0 I} Q ]
Priority Placementi# 39.97% o [} 0 0 0 a [}
Civilians Available to Move ] ] 0 ] ] 0 0
Civilians Moving -] ] (1] (] 0 0 0
Civilian RIP8 (tha rewainder) ° [ 0 [] [} 0 -]
CIVILIAN POSITIONS REALIQIING IN ] o ] [ 0 1] -]
Civilians woving 0 [ 0 ] Q [} [
New Civilians Hired 0 (] 0 Q 0 ] [}
Other Civilian Acaitione 0 0 0 ° Q 0 [*]
TOTAL CIVILIAN EARLY RETIRMENTO ] ° 4 0 0 [/} 4
TOTAL CIVILIAX RIFS ] 0 3 [} [} [} 3
TOTAL CIVILIAN ERIORITY PLACEBMENTS# [} Q ¢ 0 ] 0 0
TOTAL CIVILIAN NBW MIRES [} ] a 0 [} 0 [}

* Barly fetivxements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves uader f£ifty miles.

4 Not all Priority Placements involve a Pereanent Change of Station. The rate
of PPP placementa Invelving a PCIY is 50.70%
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Data As Of 4/22/2005 1:17:40 PM, Report. Created €/21/2008 7:31:04 AM .

Departmant : Mavy —
Sceuario Pile : C:\cobrs\DON-G074R, C5, V6(1) .10, 22APR0OS.CAER

Option Pkg Namae: Consolidate MAVFAC BFD Bouth with NAVFAC BFA Southesst, BNGE
8td ycrre Pile : C:\cobra\BRAC200S.SFF

Basa: NEY NORFOLK, VA (MOO181) Rate 2006 2007 2008 20069 2010 2011 Total

acna mmae dmmw mmmm ARAm essm  camm swem.

CIVILIAN POSITIONS REALIGNING OUT 0 ] 1] ¢ 0 [ 0
Barly RetSrement® 8.10% e ] ] ) 0 (] 0
Regular Retirementw 1.67% [+} [’} 0 0 ] [-] 0
Civilian Tummover* 9.16% 0 (] 0 (1] 1] ) 0
Civa Mot Moving (RIFsg)* 6.00% 0 0 ] /] 0 0 Qo
Civilians woving (the remainder) [ 0 0 [} 0. 0 0
Civilian Pogiticns Available 0 0 0 0 /] [} [}

CIVILIAN POSITIONS ELIKINKATED 0 [’} Q [} 0 [} 0
Barly Retirement 8.10% ° o (] )] 0 ] (]
Reqular Retirement 1.67% 0 [} 4 0 0 [} (1
Civilian Turnover 9._16% 0 [} [} 9 -} 0 0
Civs Not Moving (RIFp)* 6.00% Q [} 0 0 ] 0 0
Prioricy Placement# 39.97% ] Q 0 0 ] 0 (]
Civilians Availablec tec Move ° [ [ (4 [ [ °
Civilians Moving ] (1] 0 -] [} 0 [}
Civilian RIF8 (the remainder) 0 .1 o Q [} [ [}

QIVILIAN ROSITIONS REALIGNIRG IV 0 0 54 0 ] 4 54
Ciwiliena Moving 0 [ 11 Q [+] Q 4l
How Civilians Hired ¢ 0 13 4] [} 0 12
Other Civilian Additiona 0 0 (] 1] 1] 0 (]

TOTAL CIVILIAM BARLY RETIRMENTS [+} [ Q 1] 0 ] 0

TOTAL CIVILIAW RIFS 0 (] 0 o ° [ [}

TOTAL CIVILIAM PRIORITY PLACEMENTS# 0 [} 0 0 ] 0 a

TOTAL CIVILINM MNEW HIRES [} o 13 [ 4 0 [} 13

* EBarly Betircments, Regular Retirxementsa, Civilian Turpover, and Civiliana Not
Willing to move are not applicable for moves undex fifry miles.

# Not all Priority Placements involve a Permanent Change of Station, The rate
of PPP placements involving a PCS is 50.70K%
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Department : Wavy

Scenario File : C:\cobra\DOW-0074R, C5, V6(1).10, 22APRO5.CBR

Option Pkg Mame: Consolidate MAVFAC EFD South withk MAVFAC BFA Southeast, BMGP
gtd Pcers File : C:\cobra\BRAC2005,8FF

All values in 2005 Conetant Dollars

Total Mileon Cost Total
Bwxe: Bome nilooan” Aveldence Kat -COBto
SOUTHNAVFPACENGCOM 0 o Q
KAS JACKSONVILLE 7.460,041 [} 7.460,043
RAVITA GREAT LAKES 651,088 0 651,088
RAVSUPPACT NORFOLK [ [} Q
ENGFLOACT NORTHEAST 3 [} 0
NAVSTA NORFOLX 3,340,439 0 3,340,439
NAVCRANECEN LESTRER [} ] 0
NSY MNOREFQLK 2,150,710 Q 2,150,720
Totals: 13,602,279 0 13,602,279

* All milCon Costs Includs Degign, Site Preparation, Contingency Planning, and
SICK Costs where applicable.

NO.g28 (@33

BRAC Commissior

JUL 2 12006
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COBRA MILITARY CONSTRUCTION ASSETS PEFORT (COBRA v6.10) - Page 2 Received
Dats As Of 4/22/2005 1:17:4D EM, Report Created §/22/2005 7:31:04 AM

Deparement 1 Navy

Scenario File : C:\ccbra\DoOW-0074R, C5, V6[1).10, 22APR0S5.CBR

Option Pkg Kame: Conpolidate NAVFAC EFD South with MAVFAC EFA Southeast. 2MGP
8td Ferrs Pile 1 Ci\cobra\BRAC2005.SFF

MilCon for Basc: MAS JACKSONVILLE. PL (M00207)

All values in 2005 Congtant Dollars ($XK)

Mew New Uring Renab Rehad Total

FAC Title o™ MilCon Cout* Rehab Type CoBt* Cost*
6100 General Adminietrative Bujilding 8r 47,400 7,460 ¢ Default 0 7,460
Total Construction Cogt: 7,460

- Conetruction Cost Awvoid: 0

Total Net Miicon Cost: 7,460

* Al) MilCen Costs include Dexign, Site Preparation, Comtingency Planning, and SIOH Costs where applicable.
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COBRA MILITARY CONSTRUCTION RSSETS BEFORT (COBRA v6.10) - Page 3 Received
Data As Of 4/22/2005 1:17:40 PM, Report Created 6/21/2005 7:31:04 AM

Departwent i Ravy

Scenario File : Ci1\CoODIa2\DON-0074R, €3, V6(1).10, 22APR03.CBR

Option Pkg Name: Consolidate NAVFAC EFD Scuth with NAVFAC BFA Southeast, RENGF
Std Fccrs Pile : Cr\CODra\BRAC200S.67P

MilCon for Base: MAVSTA GREAT LAXES, IL (N00128)

ALl wvalues in 2005 Conetant Dollara {$X)

Wew Rew Uging Rehab Rehad Tatal

PAC Title U MilCon Cost v Rehab Type Casee Cost*
€100 Qeneral AMdministrative Building SF ° 0 10,300 Amber 651 651
Tozal Cotigtruction Ooatk: 651

- Comztructlion Cost Avuid: [

Total Net Mileon Cost: 651

® All MilCon Cogts include Design, Site Preparation, Comtingency Plamning. end SIOH Costs where applicable.
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COBRA MILITARY CONSTRUCTION ASSBETS REPORT (COBRA v6.10) - Page ¢ &celved
Data As Of 4/22/2005 1:17:40 PM, Report Created 6/21/2005 7:31:04 AM

Department : Havy )

Scenario Fila : C:\cobra\DON-0074R, CS, V6(1l.10, 22APROS.CEBR

Option Rkg Wame: Conzolidate NAVFAC BFD South with RAVFAC BFA Southeaat, ENGY
Sed Peere File : C:\cobra\BRAC2005. sy

wilCon for Bage: NAVSTA NORFOLX, VA (N62688)

All values in 2005 Comstant Dollars (SK)

Hew Rew Using Rehab Rehab Total

*AC  Title oM Milcon Cost* Renab Type Cogt* Copxe
6100 Geners)l Adminigtrative Building 8sp 21,000 3,340 0 Default [ 3,340
T Total Construction Cosgt: 3,340

- Construction Cost Avoid: 0

Total Fet Milcon Cost: 3,340

* All MalCon Costs include Design, Sitc Preparation, Comtingency Pianning, and S10H Costg where applicable.
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Data As Of 4/22/2005 1:17:40 PM, Report Created €/21/2005 7:131:04 AXM

Department : Navy

8cenario Pile : €: \eobra\Dow-0074R, C5, V§([1].10, JZI.PRDS CBR

Option Pkg Name: Congolidate MAVFAC EFD South with NAVFAC EFA Southeast, ENGF
8td yetxs File : C:\cobra\BRAC2005.SFFP

All values im 2005 Constant Dollars (SX)

New Mew Using Rehab
PAC Title ’ o ML1Con Coat® Rehab Type
€100 Ceneral Administrative Bullaing SF ] n/a®* 11,000 Red
8521 vehicle Parking, Surfaced sY 1,978 n/ae* 0 Defaule

NO.B28  Be37

BRAC Commission

JUL 2 12005
Beceived

L L L L T R prpupup B L e L L T R R R Y

2,18}

Total Construction Coet:
~ Conatruction Cost Avoid:

Total Net Milcon Cost:

0

* All MilCon Costs include Design, Site Preparation, Coatingency Planning, and SIOH Costs where applicable.

**Ro New Milcon / Rehabilitation Coat Dreakdowm is available if Total Coee was
encered by the user.,



@7/21,2005  ©5:59 NAUY CRANE CENTER » 87@35392735
DCN 4962

0- " vvv‘ NGO P " Py SpWT W Tww
. - o .« .

NO. 828

QEED IVL SLG

razs

[, 'SB HAC Comnisasar

e . DEPARTMENT OF THE NAVY : JUL 2 12006
.-,1\;‘,;:; Srvics or Y etaatvaRy
1 - : ARCHAVINST 11360.2

v 7AC 13

10 Beptember 1997

J
f Prom: Ssaretary of tha Navy
- gubj: Im!mmmmmmmlmmm
Rat: (a)nmwu.umwumu Safuty and Baalth

Esalth

Eacl: (1) Dapertment of Labor (Ase%. e ]ﬂ taxy for OSNA} ltf of
232 Oct 93, *Altexmata B¢ A
Certification of Weight :mum

1. LEuese

a. To establish and maiptain a safe and effective weight
handling pmm at nvy nhm utimxu.

h—«m&m tcchai
9 squipuent,

€. To define the ystpamsidilic
[ , nctivitiu ia ngpm of tha' nuht bladlm progran.

mﬂuimnz m?” eneputs
mé Prograg, which bave upc:uo

Encloswe ( &)
;21

e uurzgceTl 8
1004 €885 52¢ £00:13L PT 3003 VAN  91:CT (Q3M)(6.L1-°438



@7-21-2085 @5:59 NAUY CRANE CENTER =+ 870356992735 NO.@28 B39

DCN 4962 " BRAC f“ﬂmmzemp;a
. SECNAVINST 11260.2 | ' JUL 2 1 2005
‘ Received

Ning progrem covers weight handling
ST .‘M in the mansgemant,
ut:im » TRintenance,

Mﬂk!: MMQQM muu of azanas (e.g
STRGY PR 1 guar (e.9.. llm.
{(e.g., chainfalls,

mibh !oz' all uct:m artaining
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WASHINGTON, DC 20301-3010
JAN 4 208

MEMORANDUM FOR INFRASTRUCTURE EXECUTIVE COUNCIL MEMBERS
INFRASTRUCTURE STEERING GROUP MEMBERS
JOINT CROSS-SERVICE GROUP CHAIRMAN

Subject: 2005 Base Closure and Realignment Selection Criteria

The Ronald Reagan National Defense Authorization Act for Fiscal Year 2005,
Public Law 108-375, amended the Defense Base Closure and Realignment Act of 1990,
Public Law 101-510, to specify the selection criteria. Specifically, the amendment
revised the criteria previously published by the Secretary of Defense by adding the word
“surge” to criterion three. The amendment also revised the wording, but not the meaning,
of criteria one and seven, 1o avoid the use of the possessive.

The Department shall use the attached 2005 Base Closure and Realignment
(BRAC) Selection Criteria, along with the force-structure plan and infrastructure
inventory, to make recommendations for the closure or realignment of military
installations inside the United States, as defined in the base closure statute. This direction
supersedes any previous direction regarding selection criteria for the BRAC 2005
process. The 2005 BRAC Commission will also use these criteria in their review of the
Department of Defense’s final recommendations.

Acting USP{Acquisition, Technology & Logistics)
Chairman, Infrastructure Steering Group

Attachment:
As stated
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In selecting military installations for closure or realignment, the Department of

Defense, giving priority consideration tot military value (the first four criteria below),
will consider:

Military Value

L.

The current and future mission capabilities and the impact on operational readiness of

" the total force of the Department of Defense, including the impact on joint

warfighting, training, and readiness.

The availability and condition of land, facilities, and associated airspace (including
training areas suitable for maneuver by ground, nava), or air forces throughout a
diversity of climate and terrain areas and staging areas for the use of the Armed
Forces in homeland defense missions) at both existing and potential receiving
locations.

The ability to accommodate contingency, mobilization, surge, and future total force
requirements at both existing and potential receiving locations to support operations
and training.

4. The cost of operations and the manpower implications.

Other Considerations

5.

The extent and timing of potential costs and savings, including the number of years,
beginning with the date of completion of the closure or realignment, for the savings to
exceed the costs,

The economic impact on existing communities in the vicinity of military installations.

The ability of the infrastructure of both the existing and potential receiving
communities to support forces, missions, and personnel.

The environmental impact, including the impact of costs related to potential environ-
menta) restoration, waste management, and environmental compliance activities.
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service industry. He told the audience that there were already significant temptations to leaye the public service for a defense
contrastor. :

"There are a lot of opportunities to meke more money, wpécially if you have a security clearance," Davis said, suggesting that the
Pentagon should be aware of the potential pitfalls of the BRAC process.

Davis and Rep. Jim Moran, D-Va,, lauded the balance and mutual support between the Defense Department and the local community.
Both jawmakers appealed to constituents to contact them and voice their opinions on the BRAC process.

Sen. fohn Wamer, R-Va,, also attended the town hall meeting but was less strident in his defense of northern Virginia facilities. He
acknowledged that Virginia as a whole had fared well in the BRAC recommendations, although some communities stand to be hit
hard.

Warniér told the crowd that he would fight to ensure that “politics play no role” in the BRAC process.

GovExec Live! _

Join GovExec.com reporter David McGlinchey from noon to 1 p.m. EST on Wed., June 22 when he will discuss a Bush
sdministration proposal to expand the personnel reforms underway at the Defense and Homeland Security departments to
the entire federa) workforce. You can submit your questions early or during the chat.

This document is localed at hutp./'www.govexec.com/dailyfed/0605/062105d1 hrm

©200s by National Journal Group Inc. All rights reserved.

—
E =
E
& ié’
http://iwwswv.govexec.com/story _page.cfm?articieid=31531 &pdinterfriendlyVers=1& 6/22/2005

TOWSIWWOS HyYT

SPRC 1248

65:58

GELCEETERLE « HIALNID INJIHI ANUN

829 0N

Sted




o4

NO.@z8

MNAVY CRANE CENTER -+ 878356392735

159

85

87-21/2085

DCN 4962

BRAC Commissien

JUL 2 12005

(WY OURUSDS ™ DBIQ/SAINUILL/IRIQ/[ I YUL|asuajap mmay//:diy

sucday gog 002

uonejulwnaog
levonippy

weay pay ovya

8||eD vi1eQ
ouvuesg

sS&NUIN S002 Ovg
syanpos ‘
Wed) uor
$$8301d Jujopr
s3)epdn ovH8
Aaaps esuejeq
Jo Lgjaureg

oucmuiw
2007 ovyg

uone3nddy vu809

(saseqeye()
sasuodsey
P sUORSIND

|00 Bupyorsy
oNRUQIE

SOV
suopulag

KRUOH

§00T/L2/9
.m SOINST-590.]) WUOT 91 pue sivawpedag Aejiy 8yl "uD wnpurIowsy L1104 JYHE YIA SSUERIDE U|
-3 : 19poN uonezjwndo
2 , , : ;
: )
c,_>>
dizupa dz-L sey ay) dizun O} 35N UED NOK SBININN (BISAFS 918 )31 ‘SOlY AZUn O} PESN 5q UED ey) saggn
Ausw 2.8 59y ‘sss00id dizun sy wbeq o drzun yoitD "SIy ucheyEISW ay| AIZUN O] YBIM NoA EYM UOIIRIO]
31} 0) ajefiary o] UOKNG SRMOJE B3 95N "SIy UO WIIP-I|qNaP ‘sayy peddiz 3] PIPROUMOP BABY NOA QU
SUONINKEN| n_u.._:
‘sieadde jey) nuew o\ woy Sy 1818 yur] aARS, oS pue Rujl JU3WNOCp 3y o
¥ouI> 1B ‘edessje) u| ‘weadde jey) nuaw Yl woy) sy te6ie} areg, 10018 PUB Yug (UAWINIAP BY} UO PP JyBu
"J8s0[dx 3 [3Welu) U “Bunuud 50 BLIRMBIA 209G peOUMOP O} ysim Kew nok 'SIUSLNO0P 95ay) J0 92 JY) ¢} eng
SUJNONN Y| PROALMOQ
KT QUS WS IINSIAOT ICK AR
18 21I5qaM SUOSBILIWOYD DA 9] LO PaiBad 818 YOIUM SHO0Y UOIBPUSALILUOTR
$,0G uJ papiaosd Sy BIEP LOGEOYIST] (RUTIPPY “SUOHEPUSIILIOTE) Owvdd sQoq Sugenuuoy uj pasn
uojjewsojul Bugsoddns Jeyio [e pue s3)) @EP YYHEOD 'S ¥BP oURUOS oY $9pIA0Id MD]Oq UOREUNO)U)| DY)
siieD ejeq o_uwcoow
gJo | adeq

Y3 JO Jusunrdaq "M - S)[BD EIEQ OLIRUIIS - S00T IVUL



Poas

NO. 828

NAUY CRANE CENTER » 870363992735

85:53

DCN 4962

@7-21-2005

BRAC Commission

$00Z/LT9

Received

JuL 2 12005

g Jo gz sdeyg

[WIY Oeusds Je1q /S NUIUL/IBIQ WU YUI[osuajap smayy.duy

[ewysnpuj

(AMELy oudi2) SunY BP0 GoRRAWACE (GAZL OITIZ S¥L0-8T50)

(SWBZ OIDTTZ L£10-7E1D0) (GWIZE SIBdIZ ¥ZEL0) (GWOG SIWdIZ SEM0-E4D)

[FWIZ #0A12 0£10-9Zi0) (EWIZ ®IUDIZ 5Z10-63i0] (WP SIUUTZ F11G-Z(1D)
(BWET HUBZ 1 140-5000) (WIS oITZ ¥010-6600) (GWET 9IBOTZ L600-5800)
(GNOT B¥dIZ §800-5800) {AINTT $1Z ¥80D-5200) (GNZY SITYIZ bI00-C900)
(G975 SIIHIZ T990-5500) (GWP'0Z SUTIZ BCSO0-§¥00) (FNZ'8F OIBCTZ IFO0-SF00)
[ERSFE NUNZ TH00- 1800} (NS3¢ #ID01Z 0C00-8200) (QND'FE 1Y [200-2200)
{@WTYy SIIYTZ 1200-8¢00) (@WIT O1UYiZ [100-0100) (EWEZT MydrZ 6000-2000)
(G671 AIBAIZ W PESH) sauady pwoddng pue ssepenbpeel

(EIWOE SRtz

SHINS POAREAS) (GWZL HUTIZ | #DO-¥DOD BUIUTELL (XS PRANEB odS)
(WD) ®udiz veBuvy) (GRSLZ O1UUIZ P ™ Jold)

(GWETT€ gdiz BuuTRL WBTI) (SRET6F S15T1Z UORESPINT))
Bujujeiy g uojjeonp3

#900-Zy 00 DUUeI L SHNS

sdhoso edjAseg-sS049 JUjO

{' SUOREPUBLILO A PLIR SOLIRINIS JBSOUSD
PIP ) 16A8/OL “$1(R3 §7Bp OLRUSIS OP 10U PIP 83U04 1Y @4L) €320 JJY €4} Jo Juswiuedeq

(ED¥1) 304d soumpmo uopeinojey 297 |80 W1eg Aloede
LEF S1IdTNZ 3IQNd 0} ¥FTR I 10} PRIRS|D LUGMSUY PeLINeD MU
(EWYTST#FGIZ suemsuy peyiue) |euj4-3)j80 E1RQ OURUSDS POISEPEeY
[AWZETIONIUZ (Asede) JoK) susmsuy peyied wulJ-s)eD ByRq AANDY pe1depey
([EWSZEI POILNIZ (WS SZITONIOR (AN Ic)ZodarZ (GNeTeT Tei3ary
(fyouden) saemsuy paynied jeuld-syED BYRQ A)IANDY Pe)depey
Arep ey) jo yuswyuedeq
(GRIEL 19 (ARSI T2  SUOEPLAWWICIRY SATRUISHY Auly
[@RTYID  seid vHEOD UOHERPUBLURLICOTY
([dAFC T (GNTT 190  suogepueuwosey Auwry
Aury ey jo Jusunredeg
sjuounuedag e}
{@Ws'T 30d) NORIPURH |80 UOISIRUNID
W Aeu@ianon uw pue £759
-Z09-€04 1€ 194N U0y "1Q ewD Jo [jed aseayd |apow uoneziwido oyl jnoge ‘suopsanb |eatuyoa) jog ‘9}Isqew:
Sy} UO PEPIAGIC UOQBULIOJU! JIBY) U] PEJUBINDAD SI BSOS 3yY) pue siUBLWBdSQ Aty ey} Ag [epaw ey
10 @8 ‘seyduiexe sapruasd pue jepows UogEZHLAG0 3 SAQUISAP MOjaq Noagpuel (e kieue oy ‘suogesnByuco
Buiseq [equaicd ABsJE Of Japow uoEzZIWNdD 8L} ST UMOUY (00] (BI14/BUR ue 351 0} UONdO alg pey (982r) sdnoyn

35URJ5( Jo yusunreda( 'S - s](e) BIUQ OURUDS - A7 VAL

2akojdug vepan
$3llg paie(dy

aels Aq
sUcie|{(El8U]

IRap AQ
suoqgejieisy)

fNUAWNIOQY

spunoy
vy Jolid

(g%

304} eAUYID) |

abwalg ¢ A1ddng
{awe’t 40d) jeslpey

{9nest
30d) eosvabymuy

(amee
4ad) jergenpyy

(an9's 304
S0IUARSY Loddig
¥ Jsopenbpeey
(9NC € 30d) Bujugeag
? ueliB30pl

spodey
dnois) agialeg

“SS0UD Jujor
{awo's 3ad)
82204 1|y

|wW9L Ji2)
mmuawyddng AAxy

(8r$1 1 404}
sdio) sLuepyhaen

{BWE'Z 40d) Auuty
spoday aoang

SUORBPUBLLILIONIBY
pojieje(g

$28$20id
pue s3nsey



D%ﬁ@%s - Scenario Data Calls - U.S. Department of Defense

Transition Recommendations Not Submittad to BRAC Commission
Assistance (Zipt 15.6MB) Z1p2 15.6MB} (Zip3 15.6MB) (Zip4 15.6MB)
Hvlp for Military Recommendations Submitted to BRAC Cammission (Zip1 15,7MB) Zip2 654KB)
Famiiles (PDF) (Zip3 22.1MB)
Office of Economic Intelligence [Zip 4.9MB)
Adjuatment Medical
Armmy BRAC 73.1M
Alr Force BRAC A e 4
Optimization Mode| Runs (Zipfile 4.284B}
Navy BRAC Aciditignal Information Zipfile 70KR)
Supply & Storage
Cobra Qutput (Zipfite 2.9MB)
QOptlimization Model Runs (Zpflle $81K8)
Cobea Source Data (Zipt 37.3IMB) (Zip2 22.4MB) (2ipl 12.0MB) Zipd 67,4MB) ZIp$ 19.6MB)
{Zip6 8.7MB) (ZIp? 27.4MB) (Zip& 9.7MB) (Zipd 30.3MB) Zip10 10.1MB) Zip119.9MB) (Zip12
12.3MB) :
J Technical
COBRA Flles {Zp 11.4MB)
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