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Dear Mr. Secretary:

On behalf of the Executive Council and the members of the American
Association of Neuropathologists, we strongly urge you to reject the Department
of Defense proposal to close the Armed Forces Institute of Pathology (AFIP).

We would like to express our deep concern on the future of AFIP and present our
full support for the preservation and maintenance of this scientific center of
excellence.

In May 2005, the AFIP, an integral part of Walter Reed Army Medical
Center, was recommended for closure according to the 2005 Base Realignment
and Closure (BRAC) Program. We believe that such a decision creates an
irreplaceable loss and deprives the military, as well as the civil medical and
scientific community, of a tremendous resource at times of peace as well as
conflict.

The AFIP is a tri-service agency of the Department of Defense (DoD),
specializing in pathology consultation, education, and research. Originally
established in 1862 as the Army Medical Museum, the AFIP maintains 22
subspecialty departments that currently have a combined workforce of over 820
personnel, including over 120 pathologists and scientists. The AFIP plays a
critical role in health care for veterans and in documenting the long-term effects
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of war. The AFIP is particularly valuable as a resource for the many small VA
facilities that do not have subspecialty pathologists. The AFIP provides specialty
testing in their reference laboratory that is often too costly to perform in individual
military healthcare centers. The AFIP also maintains 40,000 specimens in
registries for POWSs, Agent Orange, and Operations Desert Storm and Iraqi
Freedom, among others. The AFIP manages the VA Histopathology Quality
Assessment Program, the VA Cytopathology Proficiency Testing Program, and
the Systematic External Review of Surgical Cases Program. AFIP scientists
currently operate 27 dynamic robotic microscopes at Army medical treatment
facilities around the world. This technology allows AFIP consultants to operate
microscopes at remote sites and to visualize any field on a slide at any
magnification. These real-time consultations keep deployed military doctors
connected to pathology resources unavailable in the field, speeding diagnoses
and delivery of treatment, and reducing the number of medical evacuations. In
over 150 years of pathology consultation, the AFIP has amassed a tissue
repository that contains over 3 million cases, 50 million paraffin blocks, and 10
million formalin-fixed tissue specimens covering the entire spectrum of human
and animal disease. This treasure is unmatched in human history. This
repository is made available to military and civil scientists who require this
material to complete their studies. The AFIP also offers hundreds of educational
courses based on truly unique resources and expertise. The National Cancer
Institute, the National Aeronautics and Space Administration, and the Uniformed
Services University of the Health Sciences all rely on the AFIP’s ability to create
large numbers of virtual slides to teach medical students and advance research
in these organizations. Some of the internationally renowned courses have run
for over 50 years and are unequaled in the nation. Closing the AFIP would put
additional burden on the scientific community to replace the lost values in
education.

To summarize, closure of the AFIP would result in our government and the
scientific world losing the following resources and assets.

1- State-of-the-art pathology care for the Veterans;

2- The ability to advance and improve the study of the health of military
personnel in the field;

3- A valuable consultation resource for small VA facilities across the nation;

4- An extensive and unique tissue repository that is available for all scientists
and pathologists;

5- The VA Histopathology Quality Assurance Program, and a reference
laboratory that prevents duplicating of specialized testing in numerous
military healthcare centers;

6- The world’s largest and most comprehensive electronic consultation
program;

7- The ability to conduct effective pathology diagnoses and analyses on the
battlefield to avoid treatment delay and reduce medical evacuations;
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8- A center for collaborative research within military healthcare centers as
well as civil organizations;

9- An excellent center of education for pathologists, radiologists,
neurologists, surgeons, and other medical professionals.

We believe that an alternative solution should be found that will enable the
continuation of these valuable functions and this center of excellence for both
military and civil organizations, during times of peace and times of conflict. We
believe that the organization can be streamlined to preserve the valuable
functions it currently can carry out. We also believe that rational and financially
feasible alternatives currently exist that will not necessitate such a loss to our
nation.

Respectfully submitted,
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