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The Secretary of Defense substantially deviated from 5 BRAC selection 
criteria 

--- for a cost of --- 
- $1.5B one time costs 
- annual savings of $74M 
- payback 21 years 
- loss of 80% skilled workforce (-3000) 
- unprecedented risk to nearlfuture programs and warfighters 
- no improvement 

Recommendation: 
- Reject DOD BRAC recommendation 
- Retain organizations in place, formal connection to Joint Base, reduce cost 
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Relates to Criteria 1-4 

Military Value for technical 
mission 
- Monmouth scores -2X the 

rest; Aberdeen last 

Source: DOD BRAC Army Recommendation 
Supporting Information 09 May 05, Tab 1 

Monmouth 

Belvoir 

Adelphi 

Redstone 

Aberdeen 

R 
lnfo 

Systems 

R 
Sensors 

EW 

D&A 
Info 

Sys tems 

0.48 

D&A 
Sensors 

EW 

0.43 

DCN 5191



Direct Fire 
MOUT 
Heavy Maneuver 
Indirect Fire 
Airspace 
Gen. Instruction 
Applied Inst. 
Air Quality 
Noise 
Soil 
Mob History 
Force Deploy 
Mat'l Deploy 
Operations 
Accessibility 
Connectivity 

RDT&E Mission Diversity 
Test Ranges 
Munitions 

Workload 
Maintenance 
Supply Storage 
Ammo Storage 
Crime 
Medical Availability 
Housing 
In State Tuition 
Employment 
Workforce Availability 
Area Cost 
Joint Facilities 
C2 Target Facilities 
Installation unit cost 
Buildable acres 
Brigade capacity 
Environment 
Urban Sprawl 
Infrastructure Proximity 
Water 

Only two attributes are R&D or C4ISR relevant 
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Diameter = C41SR work 1 Foot = $10M 
Height = Technical Military Value 

Aberdeen 
I Ft Diameter \ / 

Fort Monmouth 
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Substantial deviation: did not discuss, consider or 
calculate high risk of program disruptions to: 

- Current Mission as war continues 

- Future Mission . . . 2007-201 1 . . . to many, multi-$B 
approved programs 

- Predict no better than 50% manpower capability 
between 2007-201 1 
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Aerial Common 

Figure 12: BRAC Impact on Major Programs 
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$1.5B one time costs ... 21 year PBP 
Cost increase $700M . . . payback 15 years longer 

- Does not include 
civilian workforce 

costs to reconstitute a technical 

- Does - not include costs to relocatelhire contractor 
workforce = $1 52M 

- Does - not include program disruption costs 
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Substantial deviation: did not discuss, consider or 
calculate the loss of the technical workforce - feeds 
disruption to current and future mission #I 

- COBRA uses a standard 75% will move 
- History shows -20% move 
- Harris Poll = 19% move 

Costs to reconstitute = $300M 

Counter to DDR&E testimony: S&E workforce crisis 
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Activity From To Total % Moved 

I Contractor Statistic For Vint Hill To Ft. Monrnouth - I 
15 of 150 Moved -- 10% 
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o C41SR Skill 
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BRAC result: 

Strong R at Adelphi left behind 

No T&E at Aberdeen; its at Huachuca! 

Big D&A at Monmouth/Belvoir (in military value, numbers of people, funding) 
moves to D&A vacuum at Aberdeen for $1.5B and very high risk 
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Joint access and plans 
Ready access to instrumented ranges w l  troops + equipment 
Condition of facilities and on-base connectivity 
Aviation housing + restrictions in the sector 
Chronic pollution . . . impact? 
S&E Workforce comparison . . . and synergy with IndustryIAcademe 
- NJ = highest concentration of S&Es . . . local area 

M onm outh a n d  H a r f o r d  a n d  C e c i l  
0 c e a n  C o u n t i e s ,  N J C o u n t i e s ,  M D 

I C o m  p u t e r s y s t e m  s D e s i g n  

O S c i e n t i f i c  R e s e a r c h  a n d  
D e v e b p m  e n t  

m E n g i n e e d n g  S e r v i c e s  

Relevant Technical Firms 
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Find: SECDEF significantly deviated from the 
BRAC selection criteria 

Approve: 
- Retain all C41SR activities in place 
- Enclave of Joint Base; "'realignment' with enclave" 
- Garrison under Joint Base Command 
- Reduce existing base costs and footprint; 

deliberately, over time 
- No move for Fort Belvoir: rationale = workforce 

stability 
- No move of West Point Prep = new cost info ! 
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One Time Cost 

Recurring 
Savings 

Payback Period 
(Years) 

DOD 
COBRA 
Result 

Corrected 
COBRA 
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