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Bringing it all to the Nation

Air Mobility Command Mission Essential Taskings:
“ Combat Airlift

' Air Refueling

% Aeromedical Evacuation

% Expeditionary Combat Support

Hemeland Defense Platform:
“ Border

% Vital Infrastructure

% Shared Defense Facilities

We bring it all to the nation!

Air Mobility Command has 4 primary missions, we do them ALL!

*Combat Airlift, Air Refueling, Aeromedical Evacuation, and Expeditionary
Combalt Support

Niagara also provides a platform for homeland defense. This isn’t something
we're suggesting, its reality. Niagara is currently used by organizations such as
the Department of Homeland Defense and the FBI just to name a couple.

*Location next to the border, proximity to vital national infrastructure, and our
shared defense facilities provide the nation a strategically located and secure

picce of real estate, something that organizations providing for homeland
defense need.

Now you know what we provide, let us show what a good deal we are to the
nation. Lets take a look at the numbers...



. Niagara’s Dollar Goes Further

I| Niagara's Value To American Taxpayers e
Reserve units bring experience to the fight. They provide 20
percent of the AF capability with 4 percent of the budget.
The Inspector General Brief, May - June 2005
100
| 80
|
| 6077
a0t
204
o] !
AF Budget Manpower
16 T 100 75,000 106,000 350,000
Reserve o] Active Reserve  Gmarl  Acte 3

Like all reserve and guard bases, we provide tremendous national capability for
the lowest price$$$. This is one case where bigger is not always better. Smaller
bases are flexible and more adaptable as mission needs change. We simply
provide a place to train. We don’t have huge overhead tied up in “Little Cities”
with pools, golf courses, housing, etc...

The Air Force Reserve provides 20% of the force for 4% of the budget. When
you combine that with the Guard you have a 50% plus-up to the nation’s active
duty force for a mere 10% of the cost!!! There is no deal better for the nation
than what we offer.

What’s the secret? It’s Base Operating Costs...

Green: AFRC provides 20% of capability with 4% of budget (TIG Brief May-
June 2005)

Light Blue: ANG provides 34% of capability with 7% of budget (7 bill budget,
106 manpower) (Gen James "ANG 101 Brief” March 2003)

Dark Blue: Active Duty



True Cost Savings

Niagara's Value To American Taxpayers

Base Operating Support VS. Total Payroll Budget

80 1 o ! *Paymi[ FEEN&;{E*

--__,.z"'

70+
60

BOS | PAYROLL

Guard milions) 3 3z
Reserve mitions) 9 43

1275

% Based on FY 2005
Projection and post BRAC
net end strength =
pre BRAC end strength

Payroll, flying hour, and gas expenses are tied to the aircraft and must be paid
where ever the aircraft are based. But, when they’re based at an active duty base
you have to provide housing, dormitories and Morale-Welfare-Recreation
Facilities. These represent huge expenditures for an active duty base that you
just don’t have to pay here! The planes fly here without these expenses
providing the tax payer the same warfighting capability at a fraction of the cost.
Where the active duty pays to train, live, and play; we pay to train, nothing
maore.

With that and BRAC in mind, we would like to look at the BRAC goals and
get more specific about Niagara and whether the decision to close is in the
best interest of the Warfighter and the nation...



SECAF BRAC 2005 GOALS ”;"’)

1. Maximize the warfighting
capability of each squadron

2. Realign infrastructure with
future defense strategy

3. Eliminate excess physical
capacity

4. Capitalize on opportunities for
Joint Use activities

Here are the BRAC goals from: Dept of AF analysis and recommendations, vol
Spart | of 2 “Executive Summary” May2005.

The BRAC goals are to:

-Maximize warfighting capabity

-Realign infrastructure with future defense strategy
-Eliminate excess physical capacity

-Capitalize on Joint Use activities

Keeping Niagara Falls open, with it’s two warfighting wings, adaptable
infrastructure, zero excess capacity and Joint Use posture is more in keeping
with the BRAC goals.

Lets take a look at these goals one by one and see how Niagara stacks up...



Warfighting Capability gﬁ

First BRAC Goal

Niagara: A Unique Place to Operate and Train

% Runway

VW Airspace

v Weather

Warfighting Capability can only be retained and improved if you have the
ability to train. BRAC recognized this by placing 40% of the military value
score on Drop Zones/Landing Zones, runways and airspace.

Specifically Niagara offers:
*A runway that can handle any mission, any plane

*Un-congested Airspace with ZERO Air Traffic Control Delays

*A weather pattern free from weather extremes such as Tornados, Hurricanes,
Hail, Blizzards, Floods, etc...

As we examine each of these a little closer we’ll prove to you where BRAC
missed Niagara’s true military value...

3]



Warfighting Capability @"

Niagara: A Great Place to Operate and Train

% Runway

% Airspace

“ Weather

This may be the most important slide we have. | want to explain why we are
one of the nation’s premier training facilities and point out some serious
limitations to a computer program judging what we can provide.

*First: Runways, ramps and taxiways... The 9829 ft runway allows us to
handle ANY AIRCRAFT IN THE AIR FORCE INVENTORY and allows for a
KC-135 to depart with max fuel load due to the completed runway extension
project. This was not captured in BRAC data.

*The second runway, perfect for assault landings, was not considered an ‘assault
runway’ because it didn’t fall into DOD’s “ideal” assault landing strip
calculation. You know what other landing strips don’t meet this criteria?... the
airstrips in Afghanistan and Iraq, especially after we strategically placed bombs
on centerline — segmenting large runways into short assault zones.

Oct 2002, I was director of operations for 22 AF and was in charge of all
Reserve Airlift C-130s. We were tasked to supply crews for a potential invasion
of Irag. Having flown into Afghanistan as a C-17 pilot, [ knew Night Vision
Goggle (NVG) capability was absolutely critical to support special operations
and “tip of the spear’ missions. At that time, very few active, and almost no Air
Reserve Component crews were even training towards an NVG Airland
qualification. Because of it’s uncongested airspace and ability to quickly black
out the airfield, Niagara became THE FIRST fully 100% Night Vision Goggle
qualified C-130 airlift unit in all of the Air Force Reserve and perhaps within the
Total Force. Other bases had to fly 50 to 100 miles to Duke Field just to be
afforded the opportunity to do what we could do in 5 minutes after takeoff.




Warfighting Capability

First BRAC Goal

% Runway

% Airspace Fort m

A +
" Lo Level Mgl
v Weather {% Fﬁﬁ]ﬁﬁﬂﬁﬁ%@@-f

Bottom Line: Niagara airspace offers an efficient use of flying hours
directly resulting in lower operational cost

We have 15,000 square miles of unencumbered airspace with military low-level
routes right after takeoff. Our proximity to Ft. Drum provides the nation with a
real world Joint training environment right next to our primary customer.

“Tactics will drive training, training will drive standardization and evaluation™
Lt General Baker. What the general is saying is that tactical maneuvering and
the ability to train like we fight will drive standardization and evaluation in the
future. Niagara is the premier Northeast tanker base that has the Airspace,
Military Operating Areas, and ability to be at the forefront of tactical training,

Of Northeast tanker units —

*Pittsburgh is severely hampered by US Air hub where they actually use Niagara
for training

*McGuire is hampered by Air Traffic Control, Philly Intl, Newark Intl,
Laguardia Intl, JFK Intl, and Oceanic routes

*Pease and Bangor are hampered by oceanic routes and Boston Intl.

*Peasc is hampered by *quict hours’

Niagara has none of these restrictions and is poised to be the ideal training
environment for 2025... Finally Weather....



First BRAC Goal

Warfighting Capability =P

Niagara: A Unique Place to Operate and Train

v Runway
k-
e
¥ Airspace - o
Voo
%Y Weather -
-
-

-
Bottom Line: Niagara continues to fly when the Eastern Seaboard is down

1]

While the 914" AW requires an all-weather base, the nation requires a location
where tanker refueling missions can continue when the Eastern Seaboard shuts
down like it did twice last year due to Nor’easters.

A common misconception about this area is snow. Blizzard of 77, we couldn’t
move, right? Wrong, Niagara is outside of the snow bands due to it’s location;
doesn’t have a Great Lake to it’s immediate west. In fact, during the blizzard of

77, Niagara stayed open. Hurricanes, tornados and floods cause greater havoc
for the Total Air Force than did any snowfall in Niagara.

To sum it up...

9



First BRAC Goal

Warfighting Capability $§

Niagara: A Unique Place to Operate and Train

% Runway

% Airspace

% Weather

Bottom Line: Niagara's assets create an operating environment that enables
rapid aircrew proficiency without physical constraint
{[=]

As far as Training 1s concerned Niagara is the Total Package.

Bottom Line: Niagara’s assets create an operating environment that enables
rapid aircrew proficiency without physical constraint

Now, the second component of Warfighting capability is people, lets take a
look at what Niagara offers that is unique in this regard...

10



First BRAC Goal

Warfighting Capability g

Citizen Soldiers of Niagara

¢ Combat Proven Veterans

% Recruiting and Retention

Something got lost in the computer data. That, I believe, is the impact of 15 yrs
of combat experience. The value of the citizen soldier who has been there and
done that.

Combat Proven Veterans....

11



" Warfighting Capability

First BRAC Goal

Citizen Soldiers of Niagara

% Combat Proven Veterans

% Recruiting and Retention

Bottom Line: Our people have earned their operational experience

The average reservist at Niagara has over 14 yrs experience, is 38 (36 guard) yrs
old, and has fought in numerous conflicts. Somalia, Haiti, Bosnia, Afghanistan,
Iraq, you name it, Niagara has been there. We are not unique in this aspect, we
understand this. But, if you look closely, you'll find us among the first to go.

What makes us even more unique is our ability to continue to recruit and

retain the warfighters, highly prized national assets, in a time of
unprecedented operational tempo and deployments.



~ Warfighting Capability g

First BRAC Goal

Citizen Soldiers of Niagara

“Y Combat Proven Veterans

% Recruiting and Retention

Bottom Line: In a time of two major conflicts Niagara’'s recruiting &
retention rates are among the highest in the nation

Both Wings are able to recruit over 100%, but more importantly we have
retention rates cxceeding 95%!!

Niagara has won AFRC’s recruiting awards for the last two years and is on
target to do it again this year. While sending over half of the wing to the
desert without stop loss in effect, we still exceeded recruiting goals by 120%.
The recommendation to close Niagara made no mention of this and how our
stats for Recruiting and Retention are among the highest in the nation. BRAC 1s
looking to the future but closing this installation will wipe out a prosperous
recruiting base.

Finally, what do the citizen soilders of Niagara mean to the nation and how
does base closure affect everyone...

13



—Warfighting Capability

First BRAC Goal

Citizen Soldiers of Niagara

\¢/ Battle Proven Veterans

% Recruiting and Retention

Bottom Line: The people of Niagara are experienced, willing, and eager
to serve their nation but will be lost, not relocated, with base closura_*

2602 experienced/trained total force personnel between the 914th and 107 |

2752 if you count our Contractors.

90% of personnel belonging to the 107th live within a 50 mile radius

75% of personnel belonging to 914" live within a 50 mile radius of Niagara

Our military members are tied to the community with both family and
employers and are not easily relocated

This highly skilled, fully-manned, combat-ready force is a national asset that
would be lost, not relocated, with base closure

Bottom Line The people of Niagara are experienced, willing, and eager to
serve their nation but will be lost, not relocated, with base closure...

14



Future Defense S‘Tategy @

Second BRAC Goal

Poised for the Future

% Key Location

% Surge Capacity

Niagara is poised for the future for these two reasons.

Niagara’s location and it’s surge capacity....



FutureEefense Strategy @}“)

Second BRAC Goal

Key Location

Niagara’s position on the map offers it unique qualities for the tanker and
tactical airlift missions that other areas cannot provide.

Niagara Falls ARS serves as an important transient stop for aircraft deploying
from the heartland to Europe and returning from deployments overseas to Refuel
and clear customs.

A KC135 can fly non-stop to the Pacific Rim or to the Middle East from
MNiagara.

Niagara is an integral part of STRATCOM’S OPLAN 8044 due to it’s location
and ability to contribute to National Security

Niagara is the furthest western air base on the continental United States from
which a C-130 can fly un-refueled to the European Theatre, giving Niagara the
largest tactical footprint in the Northeast.

Bottom Line: we are a key location for Domestic & International missions
right now and are poised for any future defense mission that the nation may
require....

16



Future Defense Strategy @@

Second BRAC Goal

Surge Capacity

ektokbodok ¥

17 c530° WITHOUT MiLcon &

Bottom Line: Niagara - proven ability to support any mission, surge, or

contingency

I

Blank Ramp: This base was originally an active duty asset. That means the
ramp, runways, taxiways are all ideal to handle contingencies.

Right now Niagara has 8 KC-135’s and 8 C-130 H-3s

Next Click: Without any MILCON or Military Construction, Niagara has the
facilities to operate 13 KC-135s and 17 C-130s!

Next Click: Our Total MOG for future defense scenarios can house EIGHT
C-5" and THIRTEEN (C-17"s

We have supported contingencies in the past and have the ability to support
any mission, surge or contingency in the future...



Future Defense Strategy @%

Second BRAC Goal

Poised for the Future

2093

L4

% Key Location

% Surge Capacity

Qr

Bottom Line: Niagara has the infrastructure, capacity, and location for 2025

18

Right now we have an *optimum’ base without MILCON. We are currently
‘night sized” with 16 aircraft, we have the ability to handle surge, serve as a

staging facility for deployments, or plus up to supplement mission requirements.

Currently we have no physical, environmental, or encroachment issues that tend
to hamper other more congested/metropolitan facilitics.

Bottom Line: Niagara has the infrastructure, capacity, and location for
2025...

15



Third BRAC Goal

Eliminate Excess Physical Capacity gg

Niagara is lean and efficient

% Modern Facilities

v Improved Efficiencies

Part of the reason Niagara is an attractive place to work is that over the years, it
has done exactly what the Department of Defense is now proposing.

We agree with BRAC goals, and have designed our facility to achieve them,
eliminating waste and makKing ourselves a more efficient
installation...with modern and efficient facilities....

19



Third BRAC Goal

Eliminate Excess Physical Capacity g@

Niagara is lean and efficient

%/ Modern Facilities

% Improved Efficiencies

Bottom Line: Niagara - a modern facility without additional MILCON

n

New construction has modernized the infrastructure of Niagara:
Consolidated Training Facility
Composite Maintenance Facility
Runway extension/overrun
Fuel Cell Hangar
Visiting Officers’ Quarters

Billeting (accommodates 254 individuals - BRAC DATA
INCORRECT, they had 161)

Messing

Right Sized ‘Fitness Center’ representing the Air Force’s emphasis on
Physical Fitness

Aircraft Parking Areas

Base has a large POL storage capacity complete with a modern type 3
underground hydrant fuel delivery system

A final point that would not fit in the model is the recent construction of the
Military Entrance Processing Site (MEPS) for our newest Joint partners, the
Army. This facility will not only serve as the MEPS for Western New York, but
also a substantial part of the Northeast encompassing Ohio and Pennslyvania.

We provide all these Modern Facilities today, without additional Military
Construction...

Finally efficiencies 20
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Eliminate Excess Physical Capacity

Third BRAC Goal

Niagara is lean and efficient

Al
07 A5

% Modern Facilities

% Improved Efficiencies

- ] . . It 1

i | | W+~ h
Bottom Line: Niagara — new agreements, new savings, not included in
submitted metrics

n

Improved efficiencies and agreements have resulted in tremendous savings that
were not calculated in the BRAC data.

Our Air Force Joint Use Agreement has saved us $149,999 annually, which was
not included in calculations. This is a 2.2 million dollar savings over 20 yrs.

The State of New York has sanctioned a program in which electricity rates
decrease from $0.11 per kw to app $0.06 per kw hour, giving Niagara an annual
reduction in electric utility costs of approximately 45% or $450,000 annually
also NOT figured into the BRAC data.

Bottom Line: Significant cost savings to the DOD were not calculated in
BRAC operating cost metrics and will be unrealized should Niagara
close....



Eliminate Excess Physical Capacity @’@

Niagara is lean and efficient

% Modern Facilities

% Improved Efficiencies

Bottom Line: Niagara is “Right Sized" for today and the future

To sum it all up, between the modern facilities and the new cost savings,
Niagara is Right Sized for today and the future

22



Joint Use Facilities

Fourth BRAC Goal

Niagara - a Joint Use Facility

bl

"3

L |

This facility supports Federal, State, and Local organizations

The 914™ Airlift Wing is the overall Joint host to all these entities with the Air
National Guard’s 107" ARW as the next largest tenant on Niagara Falls Int’]
Airport — Air Reserve Station. We also have an immediate Joint relationship
with the U.S. ARMY in conjunction with their Reserve Center located on the
opposite side of the Airfield. The Army Reserve’s 865 Hospital Unit and 277t
Quartermaster Unit rely on the Niagara Falls ARS for substantial support to
include: lodging, logistics, security, fire-rescue, MPF (ID Cards, etc.,), fitness
center, services, club, ete., Their mission is not going away. Additionally, the
98™ Division of the U.S. Army Reserve utilizes our base and facilities for unit
classroom training and again. ..lodging, bx, 1D, fi tness, etc.,



Fourth BRAC Goal

Joint Use Facilities | @%

%/ Platform for Homeland Defense

v

Bottom Line: Niagara - proven Homeland Defense staging facility

4

The Niagara Falls Air Reserve Station provides the greatest efficiency (time &
fuel) for Department of Homeland Security aviation patrols of the Niagara
Power Project and international crossings that currently fly out of Niagara

Beside the US Department of Homeland Defense, 15 other federal, state, and
local government entities depend on Niagara and have current formal
agreements [or its shared usage:

The New York Power Authority’s Niagara Power Project is 4.5 miles away and
15 the Northeast’s greatest clectricity producer.

Niagara is within 20 miles of the busiest US-Canadian border crossing corridor.
Annually, 16.2 million people and over 1,183,000 trucks enter the U.S. from the
Niagara Falls and Buffalo bridges.

61% of all US-Canadian international commercial traffic crosses into Western
New York,

Bottom Line, We're not suggesting Niagara would be a great homeland
defense staging facility, we're proving to you that it already is...

24



Joint Use Facilities gﬁ
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¥ DoD Contractor Synergies }
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Bottom Line: Staging area for federal, state, and local contingencies

Niagara - a Joint Use Facility

¥ Platform for Homeland Defense ,3

% Contingency Facility

Fo ]

e

Federal Disaster Area Headquarters / Staging Facility

Recent contingencies that required staging from Niagara:
2 Federal Disaster incidences for snow removal
Support to New York City at World Trade Center site
Y2K
Most recently, 28 MAY 05 Rainbow Bridge Hazmat Incident

State Mission: To provide equipment and personnel as directed by the Governor
and Division of Military and Naval A (Tairs

107th ARW Commander is also designated as the Western Region 6
Commander of National Guard forces

This area covers 20% of NY State and includes: Air, Army, Naval Militia and
the New York Guard

25



Joint Use Facilities

Fourth BRAC Goal

Niagara - a Joint Use Facility

% Platform for Homeland Defense

% Contingency Facility

=arch

/ DoD Contractor Synergies GENE R};L'E;y}q AMICS

gth On Your Side

Bottom Line: Niagara - test laboratory for new DoD technology

Strong relationships built with national delense contractors in testing and
evaluating new components for Joint, Air Force and C-130 & KC-135
communities.

Companies such as Lockheed Martin, Sierra Research, Calspan, General
Dynamics and Northrop Grumman are located in the region and continually
work with both wings

The 914 AW is currently used as a test bed for Northrup Grumman electronic
warfare gear (JTE-Joint Threat Emitter)  ongoing project.

The 107™ is host/participant in the Calspan/General Dynamics - Automated Air
Refueling test program for the Unmanned Combat Air Vehicle

In association with Air Force Research Labs, Niagara is a Deicing test site for
the Environmental Security Technology Certification Program



Joint Use Facilities

Fourth BRAC Goal

Niagara - a Joint Use Facility

% Platform for Homeland Defense

% Contingency Facility

% DoD Contractor Synergies

Bottom Line: Jointness, the way of the future for DoD: already a way of
life at Niagara

I3 other government entities have shared usage agreements for THE NIAGARA FALLS JOINT
AIR RESERVE STATION

Homeland Defense

FBI — (surveillance, flights of prisoners)

LS. Army Guard (Helicopter patrols with border patrol)

LS. Coast Guard (Dolphin patrols)

Civil Air Patrol (flew equipment in support of the 9/11 attacks)
CBERNE Reaction Team (shared by US Customs and Border Protection forces)
NEADS (North East Air Defense Sector) — Gator Site

U8, Customs and Border Protection

U.S. Drug Enforcement Agency (secure meeting location)

NY State Police (flight operations)

WNY Anti-Terrorism Task Foree

Canadian-American Law Enforcement Organizations (CALEQ) - ( meetings)

Other entities

L5, Army Reserve

LS. Naval Reserve

Red Cross

Local Fire Depts

Niagara County Sheriff
Miagara Falls Police
MEPS {under construction)



Tactical Lift & Reach
Northeast Lift

?ecimated

Northeast
| Eefura r ﬂﬂer | Cl.'lél‘lg_ﬂ

st [ 1] 6o | JT

2

Northeast

Base Before  After Change

Niagara 8 ] (8)
Pittsburgh 8 I (8)
Willow Grove & /] (8)

New Castle ] 0 (%)
Martin St 8 0 (8)
Quonset 8 11 +3
Schenectady** 4 0 i4)

Yeager 8 0 i8)
Total ol 11 (49)

* Creating C-130 void in the Northeast limits regional response capabilities. Miagara C-130s
were pivotal to post 9/11 Noble Eagle operations; unit sat numerous Bravo Alerts for regional
disaster response.

Bottom Line: Net loss of 49 C-130s virtually eliminates tactical airlift presence in the
Northeast, decreases lift flexibility, and greatly reduces Air Mobility Command C-130 un-
refueled European reach

"*NOTE: Schencetady 10 LC-130 =Ski-Equipped=
were not calculated in North East Lift figure due to
specialized Artic/Antarctic mission

28



Tactical Lift & Reach

Critical Point of Failure Created

Northeast

'Elefure | After J Change

| 6t | 11 | (50)

<M

e

!Befure |After Change
69 | 72 3

Central s
Before | After Change
[ 206 192 (14)

" Bottom Line: Combat reaﬂy crews will be lost and over 1/3 of C-130
Hercules airlift will be based at an already congested facility

* Beefing up Little Rock AFB, AR with 116 total aircraft will result in
congested airspace and marginal training capability

* New Reserve Wing will replace Active Duty at Pope AFB, NC. Reservists
won't travel these type of distances for Unit Training Assemblies on their

own nickel.

* Loss of Human Capital stands to be large: no plans in BRAC for
AES/OPS/MX personnel from Niagara Falls. Potentially lose 315 man-
years of C-130 NVG experience (+ 100 more each year past 2005), lose 1184
years of operational flying experience from C-130 aircrew.

* BRAC related statements: 1) No Flags will come down... 2) People will be
taken care of

* Why are we closing an AES unit when the direction in the Air Force is a
push to build the Aeromedical Evacuation end of the warfighting business
and reduce the in-theater medical footprint (since it's too cumbersome to

move). AF AE community is looking to standup new AE units as it is.

*J Model assembly line re-opened (kept open) as announced the day prior
to BRAC announcement. Apparent C-130 plan doesn't take this into
account...only logical to put 16 airplanes here and also streamline L.RF. 29



Niagara Lift - European Theater
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Bottom Line: Air bases south and west of Niagara Falls must refuel before
continuing for Europe, Niagara is a routine fuel stop for aircraft from locations
such as Cheyenne, Little Rock and Dobbins =

Niagara Falls ARS serves as an important transient stop for aircraft deploying
from the heartland to Europe and returning from deployments overseas to RON,
Refuel and clear customs

Niagara is a routine fuel stop for aircraft from locations such as Cheyenne, Little
Rock and Dobbins

Aircrafl returning from the Middle East and Europe also routinely land at
Niagara Falls for required US Customs inspections

30



oo

Tanker Viability & Reach at Niagara @g
North East Tanker Task Force

E=ET

Bottom Line: Niagara supports NETTF from home station and these
operational missions must be flown after BRAC

el

NETTF
5 KC-135R units participate BGR PSM IAG WRI PIT
IAG flown 23.8% (407 sorties) of airbridge sorties since Jan 04 (start of statistical data)
Since Aug 03 inception IAG offloaded 33 million pounds of gas
Frequently WRI PSM BGR shutdown due to weather (Noreatser Hurricane) or shutdown due to
deployments
IAG carries loss of load
We maintain our alert line commitments during deployments
AMC expects this critical mission to extend beyond 2010
BRAC results in a loss of 17 total KC-135s (29% of existing NETTF)
30% of NETTF loss of support
Only answer to backfill support - old much more expensive way due to TDY costs

The 107™ has been part of the Northeast Tanker Task Force since August 2003

Since January 2004 statistical data has been keep and Niagara has flown over 400 total sorties or

approximately 24%

We are one of five Air Refueling Wings currently supporting Air Bridge Operations
The other units are Bangor, Pease, Maguire and Pittsburg

We have offloaded over 33 million pounds or 4.8 million gallons

One point of interest is we have the least amount of aircraft but fly approximately 25% of all
sorties.



Tanker Viability & Reach at Niagara @“

Operation Noble Eagle

: \\4_ | Tz
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Bottom Line: Niagara supports ONE from a central location allowing for
larger fuel off loads at mission tracks

L =
ONE

Since 9/11 we flew 230 sorties, offloading 9 million pounds of gas to Combat
Air Patrol (CAP) Fighters

Over the following cities — BOS, NYC, DC, PHILLI, ATL, CHI, STL, INDI.
DET,

On 9/11, IAG first tanker in air over NYC

Location — CAPs flown by IAG not over just cast coast but over south and
midwest

We were the first KC-135 over New York City along with F-16"s from Syracuse

Before that sortie landing we launch another one

We have flown cap missions over Boston, Washington DC, Atlanta, Chicago,
Saint Louis, Detroit and New York City

The 107™ has flown over 230 sorties in support ol Operation Nobel Eagle and
offloaded 9 million pounds for fuel

We can fly over cities in the Midwest, the Northeast and southeast and have the
capability for maximum offloads

32



Tanker Viability & Reach at Niagara
Key Tanker Base, Essential Tanker Mission

e
\

Bottom Line: Niagara’s location provides tanker operations, support, and
training from home station

k)

What we are showing you is the majority of refueling tracks and training areas
in the eastern U.S.

Because of our location we can and do training on a weekly basic along the
southern coast refueling fighters and E-3°s

We fly to the Midwest and refuel B-2"s

The point is because of our location we can and do training sorites covering half
of the country

We have NO Air Traffic Control (ATC) restrictions

Because of new tactics required from Operation Iraqi Freedom the KC-135
community has to train all aircrew in new procedures.

We are one of the few tanker units that can do all the training at home because
of no ATC restrictions.
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Tanker Viability & Reach at Niagara

Tanker (Eapacily: Northeast

Northeast

Before = After !Chaﬁga ‘

TANKER CAPACITY —- NORTHEAST

Before BRAC: 57 tankers in the Northeast; Five Air Wings
After BRAC: 40 tankers 3 Air Wings

That is a reduction of 17 tankers plus over 30 Mission Ready, Fully trained
and operational Aircrews

The Question is who is going to fly these missions? Over 500 sorties will
need to be picked up?
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Northeast
!Baﬁ:r& After
L | e
Southeast
iBéfﬂfe !Aftiar
57 | 40

aqtral

e e

Bottom Line: Assets are moving away from the tanker mission ..

: . |

Before BRAC 11 Bases, after 10 Bases

176 Tankers in the Midwest to handle cross-country missions appear more
then enough.

But by reducing the number of tankers in the northeast by 30% we’re
limiting future responsiveness.

Midwest tankers will need to deploy more frequently to support the
Northeast tanker missions and consequently increase the overall costs of
doing business.



Here is a map with one (1) hour flying rings.

It shows that Niagara Falls is in a VERY Key location that provides Operational Mission
support plus any and all training requirements for the eastern 1.5,

I have heard the Air Force say they need tankers in the Midwest to support cross continent
missions.

We can support them from here, PLUS the Northeast air bridge.

Tankers in Kansas and Towa can’t support the N.E. air bridge, a majority of their home
station missions are strietly training sorties. Ours are operational.

Interesting point is Lincoln and Sioux City stay at 8 aireraft. That's what we have now.

S0 the point about a minimum of 12 aireraft is not a factor, Plus if you count the total
aireraft assigned at Niagara Falls @ 16; That’s the right size according to Air Force

objectives,
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SECAF BRAC 2005 GOALS @ﬁl)

1. Maximize the warfighting
capability of each squadron

2. Realign infrastructure with
future defense strategy

3. Eliminate excess physical
capacity

4. Capitalize on opportunities for
Joint Use activities

From: Dept of AF analysis and recommendations, vol 5 part 1 of 2 “Executive
Summary™ May 2005

We understand the BRAC goals outlined above, and it appears Niagara is what
the BRAC had in mind for the future: Right-sized, jointness, adaptable for any
and all future missions.
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BRAC Justification? @‘5

Justification: This recommendation distributes C-130
force structure to Little Rock (17 — airlift), a base with
higher military value. These transfers move C-130
force structure from the Air Force Reserve to the
active duty —addressing a documented imbalance in
the active/reserve manning mix for C-130s.
Additionally, this recommendation distributes more
capable KC-135R aircraft to Bangor (123), replacing
the older, less capable KC-135E aircraft. Bangor
supports the Northeast Tanker Task Force and the
Atlantic air bridge.

DOD - Base Closure and Realignment Report, Volume |, Part 2 of 2: Detailed
Recommendations, May 2005 (Section 3: Recommendations — Air Force — 33)

I Destribute C-130 Adrlilt wo Little Rock-Higher military value?

. Severe weather issues

s needs MILOCON to handle it

. need newly trained aircrew

. Congested [acility

. Critical point of failure created

2. Restructure imbalance in active/reseryve manming mix?

Net loss of Aireraft for the Air Force Reserve given this construct was only 4 Alrcraft. Based on
Final Bed-down Plan of Brac, the Air Force Reserve essentially remains at 22% of C-130
Adreraft; Active duty gains 6% at the expense of the Air National Guard.

Active Duty doesn't associate enough with the Reserve to say it fixes an imbalance in C-130
Force Manning (only 2 locations: COS..and a new Wing at Pope with all Reserve Afrcraft - 16)
AMC/DO was pushing for all units to man at a 2.0 ratio instead of 1.75 which leaves the Reserve
manning requirement relatively unchanged...just more regionalized and difficult to hire into.

3. Distribute more capable aircraft to Bangor?
i J4

- Any unit that performs essential missions should have modemn ircraft, but why take them from a hase
that can actually fly missions from home station. Shouldn't you eliminate refuclers from the heartland
that have to deploy 10 conduct operations,

Heartland tankers are not where the mission is, ME bascs are and are slated o lose tankers

. Bangor supports NTTF and AAR
107% already supports NTTF and AADR from Miagera ARS
~23% of NTTF comes from Niagara, second only to Bangor
Picks up the slack when Bangor and Pease get weathered in,

Where is NTTF support going to come from when you are taking away northeast tanker assets for a northeast
mission, the heartland?



Are We Better Off Without Niagara?

LOSE GAIN

% 12 Million Dollars Annually

% Optimum Training Facility

% Operational Home Station for Tanker Mission
% Combat Veterans

% Prolific Recruiting Base

* Mission Flexibility

% Joint Installation

% Homeland Defense Platform

% EfficienttModern Facility Without Construction
% Northeast Airlift

% EUCOM Reach

% Transient Facility With Customs Support

% Two Combat Ready Wings




COBRA: an issue

CLOSING NIAGARA:

$199 Million Savings

or $130 Million Cost:

B Took Credit for drilling positions that don't go away in end strength

B NO Military Entrance Processing Station (MEPS) enclave identified

40
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B AP (R l
BRAC Goals Niagara
Right size with surge

capab i I i'l:}lr v | capacity and room to

| grow

2. Allgned for fUtUI'e /| ANYandALL

mission capable

3. Excess capaclty V| R s
4. Joint Use V| woaistauashas
| our facility

Conclusion: Niagara’s true military value was not captured. Keeping
Niagara open satisfies the BRAC goals.




Jr., the adﬁﬂant general of New
Y York, will follow up after questions
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CONGRESS SHALL HAVE THE
POWER... TO PROVIDE FOR
ORGANIZING, ARMING, AND
DISCIPLINING THE MILITIA, AND
FOR GOVERNING SUCH PART OF
THEM AS MAY BE EMPLOYED IN
THE SERVICE OF THE UNITED
STATES, RESERVING TO THE
STATES RESPECTIVELY THE

APPOINTMENT OF THE OFFICERS
AND THE AUTHORITY OF
TRAINING THE MILITIA
ACCORDING TO THE DISCIPLINE
PRESCRIBED BY CONGRESS.
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title 32 atltm fnr.lll federal-purm domestic
operations. This approach was used in executing the
airport security mission in the immediate aftermath
of the September 11, 2001, terrorist attacks.”

Defense Science Board 2003 Summer Study on
| mm and Missions in Homeland Security
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rnbust local, tl:ate. and regional preparedness. DOD
has a forward-deployed, community-based military
force with long-standing, mature relationships with
principal players in the domestic emergency response
community that can be used for homeland defense and
military assistance to civil authorities (MACA) missions.
This resource is the National Guard.”
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# 214

ANRSOFNE UM ASSLAIES RESPONEELITY FONT PERSONNEL I AT AND FOINFMENT DAMAGE W OF

FLIGHT REVIEYY APPROUYED

Michael McKeon, Major, USAF

1. BZ HAME 2. LOCATION
DROP ZOME | DEVILS HOLE CIRCULAR DZ NIAGARA FALLS IAF, NY
SURVEY 3. MAPF SEAICSASHEET MUMEER! EQITIONT DATE OF MAF
VB2 5270 MY Dl As 1980
4 SURVEY APPROVALIDISAPPROVAL DATA
441, DATE SURVEYED 4A7, TYPLD NAML AND GRADE OF SURVEYOR 443, PHGME HUMEBER 484, LINIT
M Bryan D. Patton, SSgt gy d)4-1601 21 5T3 POPE AFB, NC
a8, DROF IHE
FOR COPSICAS PER HE WIFF SATE CRARC HSLLADS | HYCDS
APFROVALDISAPFROVAL
A = APPROVED OAY A D n A A D 1 D
b = DISAPPROVED HIGHT A ] D A A D ] It
4C, DATE APPROVED FOR NAME, GRADE AMNG SERVICE OF ARPROWAL ALTHORTY FHUIHE HUMBER (054 SIGHATURE
GROLND (HERATIONS Eric I. Ray, Major, USAF 424-1595
LINIT AND LOCATION
20010314 21 5TS. Pope AFB, NC
A0, DATE SAFETY F NAME AMG GRADE DF FEVIEWING OFFICER PHOWE NUMEER 330 SIGHATURE ~

424-T66%

UMAT AND LOCATION

Son) oBap 43 OSS/OSK, Pope AFB,NC . i
4. DATE OF MAJCOM HAME ANG GILADE OF APPRIANG ALUTHORITY PHONE NUMEBER (058 | SIGNATURE
APPROVAL Jimmie L. Simmons Jr_, Colooel, USAF 424-T11R
2o0t0d 0 UNIT AND LOGATION /iﬁ‘; %‘M
43nd Opetations Gooup, Pope AFR, NC
5. COORDINATING ACTIVITIES P/
A. DZ COMTROLLING AGENCY OR LMIT B MEMORANDUM OF UNDERSTAMGIHGAAND USE | €. FHONE NUMBER D5y
934 AIRLIFT WING (AFRC) Yes wo [ | arvackeo [ ] 2182150
0. RAMNGE COHNTROL E. PHOMNF HUMBER (54
NIAGARA FALLS TOWER, VHF 118.5 / UHF 349.9 (7160 297-1314)
5. DZ DNMENSIONS (YOSAMTASH (DR CHCILAR 2, ENTER RADHSS GMLY!
A, LENGTH B. WIDTH C. RADIUS THNG FOWT | . T/F EROM O LEARING ECOE | E. T/P FROMA DZ CENTERLINE
MIA Nik 357 yids DETANCES MiA MiA
PCINT OF SMPACT [HSTANCES FROM DZ | F. COS P G. PE Pl M. HE P
LEADHG EDGE N/A N/A MNiA
7. DZ AXIS DATA [OPTINAL FDR CIRCLLAR 021
A, MAGNLTIC B URIC AT C, TRUE b, DATE OF VARIATION BATA
M/A MHiA MiA 20010307
2. CROUND POHNT A COS R . HE P C. PE Pl D. HIGHERT
ELEVATION S5O NA NIA 590
a. D7 GOORDINATES
&. SPHERCHD B. DATUM ©. GHID 20ME D. EASTING E. WORTHING
CLARK 66 MAD 27 LTT FT [ 47 i
F. GP% ORRIWED SOHOADIHATLES G HOMMT OF QRIGIH
¥ES wo [ inter.of Twy A and A-2,prid 17TPT 66519 75065, P1 is 260°M for 745 meters
H.  POINT UTM COOAMMMATES WGER4 LATITUDE (0-4ARMY WESEA LONGI TLDE (1AL AP
urs ' ° 1
CENTERPOINT 65791 74783 M43 06,576 W 78" 51,729
(2t ] 65719 74781 W 43" 06576 W73 51T
FE M/A MIA N/A
HE P MiA MiA N/A

DZ CORMERS UTM COORMNATES

LEFT LEARING EDGE

AIGHT LEAIHMG ECHSE

N/A ) NiA _ B
TE.ET TRAILUNG ECHSE - . RIGHT THAILING EDGE

N/A N/A

LEFT TIMING POINT RIGHT TIMING FOINT

N/A N7A

AF FORM 3823, 19940207 (EF-V5}
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LI MAME

| DEVILS HOLE CIRCULAR DZ

11. REMAAKS

DZ underiys the exit point for SRE23,

. TEOMEL Tower, 317°Mag @ 2. 4NM.

PLA b

4

i. DZis kocated on an active runway. Hazards associated with a runway are prescnt, i.e. taxiway signs, feet remaining signs,
runway and taxiway lighting. Cther obstacles are depicted on drawing.
DZ is within Niagara Falis Class I airspace, aircraft must contact Miagara Falls Tower prior o cotering airspace,

Canadian Restricted airspace, CYR318, Lics 4.5nm west of (be drop zone.

Coordinates, clevation and declination obtzined using a PSN-11 (GPS) with 2 posiion error of +7- 50 feet.

1. PHOTIHGRAPH AV AlLABLE

ves [ ] O

12, LOW LEVEL ACHITES
MHOME AVAILABLE

[X] AOUTE MaMEDFSIGHATH  SEEZI

AF FOAM 3323, 19340201 fREVERSE] [EF-W2)
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#2305

AFEVE U ASEUMHES FESPONTINIITY FOR PERTOMVEL SAURY AND EOUIPMENT PAMAGE O D

1. DZ NAME 2. LOCATION
DRAOP ZO0NE | WHIELFOOL DZ MHIAGARA FALLS IADR, NY
SURVEY 3. MAP SERIESSHEET HURBEA! EGITIONS DATE OF MAP
V8217 5270 LI DMA/S 1980
4, SURVEY APPROVALTASAPPADYAL DATA
4471, DATE SURVEYED 442 TYPED NAME AND CRADE OF SUHAVFYE 447 PHOMNF HUMBER gAd. UMIT
200010307 MICHAEL T. ANDERSOM, 550GT sy 4241601 21 5T5 POPE AFB, NC
40, DACF ZOME
FOR COSMCRS FER HE rFF SATE CHREC MELLAGS HYCDS
APPROVALMISAPPROYAL
A = APPROVED DAY A A A A A D A A
[ = DMSAPFAOVED HIGHT A D D A A i A L i
dC. OATE APPROVED FOR MAME, GRADE AMD SERY|CE OF AFPROW AL ALUTHORTY PHOME MLIMWIAFR (D5A) SIG|
GROLND OFERATIONS Eric D). Ray, Major, USAF 424-1595
UHNIT AND LOCATION C — l
20010314 21 5TS, Pope AFEB, N
A0, DATE SAFETY OF MAME AND GRAGE OF REVIEWING OFFICER FHOME HUMBER (D54 | SIGNATURE
FUsHT REVIEwW aprRoveD | Michae]l McKeon, Maor, USAF 424-7660
LWIT AMD LOCA TR
JOO1OR2.O |43 OSS/OSK, Pupe AFR, NC AT /TP A
A€, DATE OF MAJCOM HAME AND GRADE OF APFROVING AUTHORITY PHONE HUMBER {056 | SIGNATURE
AFPRCVAL Jimmbe L. Simmons Jr., Colonel, USAF 4247338 <
LUKIT AND LOCATHIN
20/ ooz 43rd Operations Group, Pope AFB, NC _L/ %’“

CCORCINATING ACTIVITIES

<

A 02 CONTROLLING AGENCY OR UrT
514 AIRLIFT WING (AFEC)

B. MEMOPANDLM OF LINDERS TAMOIMGAAND USE
¥E3 Mo

arracren [

. PHOHE NLHBER 1050
238-2150

[. RAMGE CLHITAGL

NIAGARA FALLS TOWER, VHF 118.5 / UHT 345.0

(716} 297- 1310

E. PHOUME MLMBER (D5

. D7 DIMENSKING [YERSMTRS! (FOR CIRCLELAR DZ, ENTER RAIDNUE GNL Y
A, LEMGTH B, WHITH <. RADIUS TINENG FONNT 3. T FACM DF LEACING ECHIE E. T/P FRO# DI CEMTERLIME
1460 yis 662 yds NiA oesrances | NJA NiA
POWT OF WAPACT INSTANCES FROM I F. COS M o, FL A H. HE A
LEAOING EDGE 275 yds 150 yds 550 yds
7. DI AXIS DATA (OFTIONAL FOR CSIRCULAR DI
A, MASNETIC B. ORID T S, TRUE 0. DATE OF YARATION DATA
281° 270° 271° 20010307
8. GROUND POINT a L5 A b HEA . FE A Q. HIOHEST
ELEVATION 530" 539" 589" 590"
a2, DZ COORDMATES
A, SPHERDID B, DATLIM C, GRIC 20T 0. EASTING E. HORATHING
CLARK 66 NAD 27 17T PT 6 47
F. GPFS DERIVED COORDIMNATES G, POINT OF OPSIM
YES wo [ |1ster. of Twy A and A-2, 17TPT66515 75065, PEP1 is 238°M for 365 meters
M.  POINT UThkl DOORDINATES WE5H4 LATITUDE [0-A 4041 WESH4 LOMGITUOC (DA A
cenTerpcny | 65501 74802 N 43° 06,535 W 787 57.648 |
05 M 66317 T4R10 N 43° D6 .584' w78 57.M1
PER | 66248 74808 N 43° 06.583' W 78° 57.39%
HEP | 66065 74805 N 43° 06584 W 7B 57.527'
I 07 CORMERS UTK CCORDIMNATES
LEFT LEADING EDGC AMGHT LEADIMNG ECHGE
56573 74511 66563 75117
LEFT TRAMNING EDGE AlGHT TRAILIMG EDQE
65238 74488 N £5728 75004 - ]
LEFT TIMING FQINT RIGHT TIMIMG POINT
NFA NiA

AF FORM 3823, 19940201 rEF-VE)
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LI HAMF

WHIRLPODL BZ

11. REMARKS

L. DZ is located on an active nmway. Hazards associated with a ranway are present, i.e. taniway signs, feet remaining signs,
runway and taxiway lighting. {ther chstacles are depicied oo drawing,

DZ is within Niagara Falls Class D airspace, aircraft must contact Nizgara Falls Tower prior to entering airspace.

. Run-in to DZ is within the corTidor of SRE23.

Canadian Restricted airspace, CYRSLE, Lies 4.5 nm west of the drop 2ome.

. TBIMSL Tower, 317°Mag & 2.4NM.

Coordinares, elevarion and declinalion cbtaired using a PSM- 11 (GPS) with a position ermor of + /- 50 feet.

P 1

11. PHOTOSREAMH AV AILAYLE 12. LOW LLYEL ACQUTES
ves[] "o MIIME AV AL AR E
ROUTE NAMEDESIGNATOR  SREZ3

AF FORM 3823, 19940207 /REVEASE) EF-Y1)




§283

ATASOANE [AWT ASSIAWES RESAONSBILITY FOR PERSCNNEL WILRY AND EOLAAMENT DAMA GE o I )

1. DE MAME 3, LOLATION
DROP ZONE | MUSIHROOM DZ NIAGARA FALLS [AP, NY
SURVEY 2. WkP SEALESSHEET MUMBER EDITIONS DATE AF MAF
wE2L 5270 1117 DM Ad 1980
4, SURYET APPROVALIDISAFPAOVAL DATA
apy. DATE SURYEYED Ap:. TYPED MAME AME GRADE GF SURVEY DR AMT. PHUIME WUWBREH ‘41\4. LIT )
20010307 MICHAEL T. ANDERSON, S8GT wpany 424-1601 71 8TS MOPE AFB, NC
4Q. DRQF ZONF Fon COSICRS FER HE MFF SATR CRAC FALLADS HYEDS
APPROVALDISAFFROVAL
A = APFROVED DAY A A A A A D A A
O = DIGAPPROVED HaGHT A A A A A L A A
4°. DATE APPROVED FOR MAME, GRAME ANMD SERWVICE OF APPROVAL ALITHORITY PHOME HUMBER (D5 SIGNATURE
GROLUND OPERATIONG Eric D. Ray, Major, USAT 424-1595
UNIT AND LOCATICN
G634 21 575, Pope AFB, NC "‘“2-1 .
a0, DATE SAFETY OF MAME AND GHADE OF REWVIEWIMG OFFACENR | PHOMNE MUBMBER, 105N SIGHATURE L}
eriauT Rewew aperoveD | Michacl MoKeon, Major, USAF 4247665 |
UKIT AND LOCATION ] ‘)/
SAooiphlo 43 05505k, Pope AFB, NC WM DA
RE, DATE OF KAJCOM HAME AND QRA0OF OF APPROYING ATHORITY PHONE MUMBER (IR St ATURE
APPROMAL | Jimmie L. Simmons Ir., Colonel, USAF 424.7338 |
LINIT AND LOCATION 5@_%%
200 10§07 430d Operations Group, Pope APB, NC
5. COORDWNATING ACTIVITIES { }
A, DZ COHTROLLING AGENCY OR LENT 8. MEMDAANDUM OF uunens*ma:mﬁmn use \_I,:a’ FHONE NUMBER (SN
914 AIRLIFT_WING (ATRC) ¥Es MO arrachen [_] 2382150
. RAMGE CONMTROL E. PHOME MUMABER D50
NIAGARA FALLS TOWER, VHF 118.5 ¢ UHF 349.0 (716) 297-1310
6. 02 DIMENSIONS (YD SMTAS) (FOR CIRCULAR DI, ENTER RAINUS ONEY)
A, LENGTH B. WIOTH . AL TG PONT 0, TP FROM OF LEALING EDGE E. Trf EROM TFf GEHTEALINE
100 vds 00 yds MNfA DCETANCES NFA MiA
FOINT OF IMPACT DISTAMCES FROM DZ | F. COS P G. PE A H. HE P
LEADING EDGE 275 yds 350 yds 550 vds
7. D AX]1S DATA ICPTIONAL FOR CIREIRAR DX
A WAGNETIC B. GRID AT C. TRME U. DATE OF YARIATION DATA
281° pali 271 20010307
B, GROUND FOINT A& CDEH B, HE P c. PE M 0. HISHEST
ELEVATION 589" a5 589" 500"
q. 0Z COOADINATES
A SPHEROID 8. DATUM C. QKD 2ONE D. EASTING E. HORTHING
| CLARK 66 NAT: 27 17T PT 6 47
. GPF DEAVED COORMMNATES G. POINT QF GRIGIN
YES wo  [] | uer. of Twy A and A-2, I7TPT66519 75065, PEPI 1s 237°M for 375 meters
H. PEINT UTH COORMNATES WESEA LATITUOE (0-A MM WESES LONGITUGE (M Atk
EENTEEPQINT 66067 74788 N 43% 06575 W 78" 87.526"
05 Py G318 FAT93 N 43 06.574" WOTE® 57410
FEM &6250 74791 M43 06,574 WTE* 57.391°
HE P 68067 18R N 4" 6,575 W 73" 57.526°
N DF COANERS UTM COORDINATES
LEFT LEA[ILWG EDGL RIGHT LEACHNG EDGE
66574 74477 ) 66563 75117
LEFT TRAILING FDGE RIGHT TRAILING EDGE
63567 74460 65555 75100
LEET TIMING FOINT FIGHT TIMING POINT
MIA HfA

AF FOAM 3823, 19940201 {EF-V5]
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L HAME

MUSHROOM DZ

11, REWAAKS
runway and laxiway lghting. Other obstacles are depicted on drawimg.
¥eun-in to DZ is within the corridor of SREZ3.

Canadian Restricted Airspace, CYRS18, Ties 4.5 nm west of the drop zone.
789MSL Tower, 317°Mag @ 2.4NM.

PPN

1. D7 is located on an achve omway. Hazards associated with a runway arc present, 1.2, taxiway signs, [eet remaining signs,

DZ. is wilhin Niagara Falls Class I girspace, aircTaft must contact Wiagara Falls Tower prior to enlering airspace.

Coordinates, elevation and declination obtained using a PSN-11 {GP5) with a pastion error of +/- 30 fect,

11. PHOTOGRAPH AVAILADLE 12, LOW LEVEL ROUTES

ves ] NO [ namie avanssie

AOUTE NAMFDESIGHATOR  SRE23

AF FOAM 3823, 19540201 (REVFRSE) (EF-¥21




AMBOAKE UNIT ASSUMES RESPONSAILITY FOR PERSONNEL WIURY AND EQINFMERT DANADE QN 82

A DZ FANE. 10, ZAR NDEX NO. 24, COUNTRY 28, STATE
W’ | OROPZONE |MIRAGEDZ 500 USA WY
SURVEY 3 MiP BERIES/SHEET MUMEER! EDITION DATE OF MAP
Y1215 £X703 i 19840191
4 o SURVEY APPROVALTISAPFROVAL DATA
Wl DATE BURVEYED 442, TYPED NAME AND GRADE OF SURYEYOR 453 PHONE HUMBER fDEN]| &84, LWIT
20040622  |DANIEL J. CALLAN, LTC 238-2173 328 AS
48. OROP ZONE FOR CDSICRLXRS | PER HE we | sate | crrc | Hsuans | wveos
APPROVALCSAPPRONAL
A F APPRONED DAY A 1] 1] 1] A 1] [ +] -]
D = DEAMROVED MNUGHT L) o o o] or [+

—

[ o
4. DATE APPROVED FOR MAME, GRADE AND SERWICE OF APPROVAL AUTHORITY FHOME MUMWBER [D5SA} ?GNATURE .
GROUMO OPERATIONS MERLE . HART, COL, AFRL 23183004
T AR LOCATION
100406 29 914 OG/CC, NIAGARA FALLS ARS, NY 14304

4D. DATE SAFETY OF NAME AND GAADE OF REVIEWING CFFICER FHONE HUMBER [DSN] | SHINATURE
FUGHT REVIEW APPROVED | BARRY L. CUPPLES, JR., MAJOR, AFRC 2182170

#14 OSFAOSK, NIAGARA FALLS ARS, NY 14304
4E. DATE DF MAJCDM HAME AND GRADE OF APPRCVING AUTHOAITY PHONF HUMEER 1056 | SIGHATURE

APEROMAL John McDonough, Maj, USAF 779-3148 ﬁ ‘:] f
2004 08 05 LT AMD LOCATION % '

HC AMCYARST, Scoll AFR, 1L

k)

5 COQGRDINATING ACTIVITIES
A OF CONTROLLING MGENCY OFf LEAT B. MEMORANDUN OF UNDERSTANDINGAAND LISE C. PHOME HUMBER (DSH)
Pl4 AW TEEE Ho [ ] ATTACHED[ ] 238-2152170
D. AANGE CONTROL E. PHOHE HUMBER, [C:SH)
MIAGARA FALLS TOWER  VHF 1135/ UHF 34%.0 238-2175
' 4 2 CHMEMAIONS (YDSMTRS] (FOR CACULAR DI, ENTER RADN'S ONLY)
A LENGTH B. WIOTH . AADIS
700 YDS 400 YIS MA
FOINT OF IFACT THETANCE | FROM DI O. DS P E. FE P F HE P
LEADIHG FDGE 200 YDS MNA NA
T. DZ AX1S DATA (OFTIONAL POR CMCULAR 0T) _
A MACSNETIC B, GRID (UKIRS) C. TRUE O, BOURCERATE DF WARATION DATA
281 267 270 F9550 101
L GROUMND POINT A CDSH B. HEFI ¢ PEH . HGHEST
ELEVATION %0 Na NA 594
B DZ COUAINMATES
A EPHEROK B. DaTUM C. GRID 20ME . EASTING £ NORTHNG
WGES 34 WGS 84 177 & 7
. GPS DERVED COORDIMATES Q. POINT OF CRIH
YES HD D CDS PI located 2130 yds & 280 fram 25 tower §.rid 6751 7460
H. FOMT _ MGAS COOREMMATES WS4 LATITUDE [D-M.MM WGSH LONGITUDE (DRl
centeesony] 177 PH 66311 74785 4306.45N T856.64W
Cos P 17T PH 67217 74803 4306.65N 7B55.68W
PE P WA M NA
HE P MA HA MA
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Niagara Falls Air Reserve Station Manning

~ 914" Airlift Wing

Civil Service/Technician:

NAF and Contractor

AGR:

AFRC Recruiter:

Traditional Reserve (Includes 199 Technicians):
IMA:

Total:

107™ Air Refueling Wing

AGR and Technician:

State Civilian:
Federal Civilian:
Traditional Guard:
Total:

Total NFARS Personnel:

195/199
150

8

4

1,203

1,563

266
12

710
990

2,553
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD

Analysis of Operations Tempo, Inherent
Efficiencies, and Cost Savings to be
Lost with Proposed Base Realignment and
Closure Recommendations for the
Air National Guard Tanker Mission
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD

Like any organization, the Air Force has established metrics to determine how much
support individual units have provided to accomplish the tanker mission. The mission
provided by units outside of the 40 hr work week is measured by Operations Tempo.
Generally tanker units strategically located near the tanker mission (East & West Coasts)
are called upon more frequently due to their location. This co-location with the heavily
tasked portions of the tanker mission requires members of the respective units to work
more than the standard 40 hr work week. All extra duties assigned to units can be tracked
by the Operations Tempo (OPTEMPO) metric.

OPTEMPO is defined by:

Traditional Guardsmen - All calendar days that traditional guardsmen worked in any pay
status (how much has been asked of a ‘part-timer” to help accomplish what needs to get
done)

Technicians — All calendar days where duty “above-and-beyond the normal Technician
duty day” is accomplished (how much ‘overtime’ is required of a technician to help
accomplish what needs to get done)

Active Guard Reserve (AGR) — All calendar days where duty “above-and-beyond the
normal duty day or week” is accomplished.

PERSTEMPO is defined by:
Pers Tempo is any and all days Temporary Duty (TDY, or days worked out of home
station) during a month.

**NOTE: OPTEMPO is always greater than PERSTEMPO. For every day of
PERSTEMPO earned, a day of OPTEMPO is also earned

Therefore, if OPTEMPO measures ‘extra duty’ and PERSTEMPO measures ‘duty
performed outside home station’ then when comparing the two, whatever percentage
difference exists between the two metrics is the amount of extra duty work that was
performed from home.

When comparing the two metrics the percentage difference illustrates how bases co-
located by heavily tasked tanker routes can perform the extra duty from home station.
Inland bases must deploy to gain the same tanker utility. This has a direct negative affect
on the Air Force’s bottom line due to the associated TDY costs. To sum it up, bases
where the mission is not located must deploy to provide the same mission as other units
can from home station.
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD

Based on this premise, here are the hard facts represented graphically:

[~ Ops Tempo |
| —=—Pers Tempo|

S E NS ERN PSS N
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The blue line depicts which units have been asked to go ‘“above and beyond’ the call of
duty. The pink line depicts how much the unit has had to leave their home station to
perform it.

As a trend, the bases closer to the coasts, away from the center of the country, get tasked
‘above and beyond” much more due to their location.

If you calculate out what percent PERSTEMPO is of OPTEMPO you get an indication of
what units have to leave home station to perform extra tanker duties and what units can
accomplish those duties from home.
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The._g;aph above illustrates the following conclusions:

Tanker units closer to the coast are closer to the mission and can perform more
‘additional dutics’ right from home drastically reducing TDY costs to the Air Force. A
good analogy for TDY costs is to equate them to commuting costs for Air Force units. If
the unit is not close to the mission, then the planes must base out of somewhere closer,
like when a commuter gets an apartment away from home to live at during the work
week. Anomalies such as Topeka (Forbes Ficld) can be explained as to why they
accomplish so much of the ANG tanker mission from home station relative to locations
closer to the coasts. This is due to the fact that Topeka, relative to other ANG units, has
the fourth lowest OPTEMPO. Therefore, the limited OPTEMPO they do provide is
usually done at home. Again, this graph generally shows that the closer a base is to the
coast, the more they can provide to the tanker mission at a lower cost to the Air Force.

Since not all units have the same number of aircraft to accomplish their assigned mission,
then it must be taken into account what units accomplish with those aircraft. For
example, Pittsburgh has 16 aircraft. Although they account for the third highest
OPTEMPO in the ANG, when you factor in how many aircraft they have to accomplish
that mission with, it becomes clear that per flying unit, they lag behind.

The following graph depicts this fact.
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The blue line depicts how much the unit provides relative to the total “above-and-beyond’
(OPTEMPO) ANG tanker mission. The pink line takes the percent that the unit provides
and divides it by the number of planes to calculate what unit provides the most
OPTEMPO per plane for the ANG. This stat is telling the reader what units do more with

what they are provided.
Finally, what does it all mean?

1. We have illustrated what units carry the load of extra ANG tanker missions and
we have highlighted the bases that have been carrying the extra mission.

Conclusion: Greater OPTEMPO = more experience, more production, seasoned unit

2. We have also looked at the ratio of how much OPTEMPO can be performed from
home station at a lower cost to the ANG

Conclusion: Greater percent difference between OPTEMPO and PERSTEMPO =
strategic location that further eliminates TDY costs and is co-located with mission

3. We have examined which units have streamlined operations and provide more
with less.

Conclusion: Percent of mission accomplished per plane = properly managed unit that
gives the greatest return on investment

In conclusion, the last metric we will use is a culmination of the two Air Force metrics
(OPTEMPO, PERSTEMPO) and the aircraft that have been allocated to each unit to
accomplish the mission.
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD

0.012

0.01

0.008

0.006

0.004

0.002

1]

Installation/Unit Value index

=

| —— Installation/Unit Value index |

\“‘—\\

M
,S!

"'5\-{9‘6\6‘ RTINS \@,\Q 28 @ #,@@

S f‘dfﬁf@;wg&fﬁf

This final chart is how much (%) of extra mission is accomplished per aircraft multiplied
by the percentage of how much of that mission is accomplished at home station. This
metric gives a true future value of units and their respective locations.

The results speak for themselves:

Bangor — 101
March — 163
Niagara — 107
Milwaukee — 128
Pease — 157
Birmingham — 117
Lincoln — 155
Knoxville — 134
Meridian — 186

. Pittsburgh — 171

. Spokane - 141

. Topeka— 190

. Salt Lake — 151

. Rickenbacher - 121
. Phoenix — 161

. McGuire - 108

. McConnell - 184

. Sioux City — 185

In rank order, using Air Force statistics, we have
proven what units do more, at a strategic location,
using seasoned personnel, in the most cost efficient
way possible.

As our analysis further proves, inland tanker bases
do not make sense from a cost or mission
perspective.

Using the rankings identified above, here is what the
DoD recommends (PAGE 7). From our analysis
you can truly see the flawed logic in what is being
proposed and how it is not the best decision from a
monetary, strategic, or efficiency perspective.
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD

WY value

Index
Rank

Analysis

Installation/
Unit

BRAC
Recommendation

Justification

___Bangor

8to 12

Augments an efficient unit in a strategic location

March

9to 0

Spends more money to accomplish mission
elsewhere, loses mission essential unit while
adding mission to poor performing units

QUESTIONABLE

Niagara

Milwaukee

8to0

Spends more money to accomplish mission
elsewhere, loses mission essential unit while
adding mission to poor performing units from
locations with less strategic value

9to 12

Unit has perforrmed well but at a location with
limited strategic value. Unit should remain the
same or lose but not plus up before Niagara or
March

QUESTIONABLE

Pease

9to 12

QUESTIONABLE

Birmingham

8to 0

Unit performed adequately from a si‘ra}égic location
with ample assets. Should not plus up before
Niagara or March

Will spend more money to accomplish mission
elsewhere and lose efficient unit

Lincoln

8to 8

Heartland base provides little strategic value and
has high cost barriers fo assigning additional
mission. 8 aircraft are misaligned with future AF

Knoxville

8to 12

Unit has adequate military value but should not
plus up before Niagara, Birningham, or March

ADEQUATE

Meridian

9to 0

Poor use of assets but fair contribution to mission
from location of questionable strategic importance

10

QUESTIONABLE

Pittsburgh

16 to 16

Not using its planes efficiently but provides much to
the tanker mission from strategic location, should
be downsized to operale efficiently

1

12

13

14

15

16

17

18

ADEQUATE

Spokane

8to0

Good location but poor use of assets and mission
contribution

Topeka

8to 12

Poor use of assets, little ébntffbuﬁon, poor location,
and gaining aircraft at inefficient unit

Salt Lake

8to8

Unit has limited military value in a poor location and
will remain the same. 8 aircraft are misaligned with

_| future Air Force

Rickenbacher

18to 18

Poor use of assets, location with questionable
strategic value. Highest number of planes but
inefficient use. Should be downsized to operate
efficiently

Phoenix

McGuire

8to 10

Poor use of assets, little contribution, location with
questionable strategic value and gaining aircraft

16to 0

Poor use of assets, little contribution, good location
but overcrowded

McConnell

9to 0

Poor use of assets, little contribution, poor location

Sioux City

B8to8

Poor use of assets, little contribution, poor location.
Routinely scored at the bottorn of all ANG statistics.
The most alarming BRAC ANG Tanker

recommendation
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ANALYSIS USING AIR NATIONAL GUARD STATISTICS, ANALYSIS NOT PERFORMED BY AIR NATIONAL GUARD
In conclusion, after examining historical operations data provided by the Air National
Guard, it is our opinion that while some decisions are excellent, others defy logic and will
certainly increase cost, decrease efficiency, and decrease mission effectiveness in the future.

Questions that should be asked:

1. Why are units that have historically contributed to the mission being denied the
right to participate while other units that have not being supplemented?
¢ In-experience favored over experience

2. Why are units in the center of the country being supplemented when they are at
a location that is inherently cost inefficient?
e TDY costs favored over no cost
e Deployments favored over home station usage

3. Why are units that have been using their aircraft in an inefficient manner being
supplemented while other, more efficient units are losing aircraft?
e Inefficiency favored over efficiency
e Aircraft parking favored over aircraft participating

4. Why do BRAC metrics not take into account the net affect on the mission and
associated costs of basing at inherently inefficient locations?
e Inherently inefficient facilities favored over proximity to mission
¢ Flawed short term logic being applied to long term re-organization
e Why buy the perfect house 1000 miles away when a nearly identical
one exists 10 miles away?

Source: https://dox.ang.af. mil/XODHome/Navigation/OpTempolndex. htm
April 2000 to May 2005
*NOTE — McConnell statistics are 2 year averages, due to only having the tanker mission for past
2 years
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Large Services
Utilitiess
Base Operating Services
'Small Services/Supply

Total _Sﬁént

8%
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5%

61%
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5,361,798.12
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Large Services $  443,505.16

Utilities ~ $1,203,100.00

Base Operating Services - 4,348,173.44 -
Small Services/Supply $ 371,523.40

Comm. GSA Contract $ 569,978.00 T
Govéi'nmen_t-Wi_de Purchase Card N 747.196.51 -
Total Spent E 6,366,302.00 *

= e . : _ _
These figures are actual for the first 3 quarters and projected for the last quarter.

INOTE: FYO05 Budget included $1.5 Million for Utilities based on historical

information, actual expense will significantly less due to reduction in cost of electricity.
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NIAGARA FALLS
AIR RESERVE STATION

NIAGARA COUNTY, NEW YORK

GROWING TODAY
FOR A SECURE TOMORROW




