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Dear Commissioners:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet another devastating blow to our region's
economy. In addition to the financial concerns, the community pride for our past and present
military contributions can not be understated.

The base site lies within close proximity to four major border crossings between the U.S. and
Canada, along with the New York State Power Authority's Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also allow it to be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. It should be expanded rather than closed.

According to the Niagara Military Affairs Council:

¢ Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the last Federal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

e We have also reduced our Base Operations Support costs by not less than 33% (to
include a 25% reduction in utilities) to make the base one of the most cost-efficient
facilities in the Air Force Reserve Command.

e (Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
region in which the units have both maintained in excess of 100% manning rates.

e Niagara Falls existing infrastructure can accommodate 8 additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 25, 2005:

Top Air Force officials relied on their "collective judgment" in deciding to recommend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slated to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index" was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closure Executive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where lower ranked bases were retained," Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case."

A lobbyist for New York State on the issue, John M. Simmons, said the Air Force's response
proves that the base-closure recommendations followed "a judgmental, and not an analytical,




process." The Pentagon was supposed to judge each base primarily on its military value - yet in
this case the Air Force bypassed the tool it created for judging military value. "The Air Force in
their response acknowledge that they themselves ignored the results of a key analytical tool . . .
created for the BRAC process." Simmons said. "They simply took the position that their
judgment trumped the analysis."

Considering these facts and figures; I am writing to remind you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
recommendation to close the station. The fine men and women of the 914th Airlift Wing and the
107th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on terror overseas and these highly-decorated units have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matter.

Sincerely,
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~ Dear Commissioners:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet another devastating blow to our region's
economy. In addition to the financial concerns, the community pride for our past and present
military contributions can not be understated.

The base site lies within close proximity to four major border crossings between the U.S. and
Canada, along with the New York State Power Authority's Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also allow it to be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. It should be expanded rather than closed.

According to the Niagara Military Affairs Council: ‘

o Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the last Federal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

e We have also reduced our Base Operations Support costs by not less than 33% (to
include a 25% reduction in utilities) to make the base one of the most cost-efficient
facilities in the Air Force Reserve Command.

e Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
region in which the units have both maintained in excess of 100% manning rates.

o Niagara Falls existing infrastructure can accommodate 8 additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 25, 2005:

Top Air Force officials relied on their "collective judgment" in deciding to recommend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slated to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index" was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closure Executive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where lower ranked bases were retained," Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case."

A lobbyist for New York State on the issue, John M. Simmons, said the Air Force's response
proves that the base-closure recommendations followed "a judgmental, and not an analytical,
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Dear Commissioners:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
1,000 full and part-time workers, this wonld deliver yct another devastating blow to our region’s
economy. In addition to the financial concerns, the community pride for our past and present
military contributions can not be understated.

The base site lics within close proximity to four major border crossings between the U.S. and
Canada, along with the New York State Power Aunthority's Hydropower Complex which supplies
substantial power to the Northeasi United States Power Gnid. The size and location of the base
would alzo allow it to be uscd for responses to natural disasters ot terror attacks in the Northeast
Umited States. While the base serves as a logstical backbone for the War on Terror, 11 is also
strategically placed and fully expandabie. It should be expanded rather than closed.

According to the Niagara Milltary Affairs Council:

+  Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the last Federal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

*  We have also reduced our Base Opcrations Support costs by not less than 33% (o
include a 25% reduction in utilities) to make (he base one of the most cost-¢fficient
facilities in the Air Force Reserve Command.

» Closure of the base would also eliminate the ability to receruit and relain Mew Yorkers in a
region in which the units have both mamtained in excess of 100% manmng rates.

* Niagarz Falls existing infrastructure can accommodate 8 additional C-130H model
aircraft without any military construction.

According to the Buffale News article on May 25, 2005:

Top Air Force officials relied on their "cellective judgment” in deciding to recommend their
Miagara Falis base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slated to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibnlity index" was just one of the factors considered in the
base-closure decisions. Asked why at least ninc bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closure Tixecutive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where lower ranked bases werc retained,” Karas said. “In those cases, the Base Closure Executive
Giroup used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara'’s casc.”

A lobbyist for New York State on the issue, John M. Simmons, said the Air Foree's response
proves that the base-¢losure recommendations followed "a judmmental, and not an analytical,




process " The Pentagon was supposed to judpe each base primarily on its military value - yet in
this case the Air Force bypassed the tool it created for judeing military value. "The A Torce in
their response acknowledge that they themselves pnored the results of 8 key analytical tool . .

judpment trumped the analysis,"

Considering these facts and figures; [ am writing to remind you, our clected representative, of
your obligation te use all means necessary 10 order Lo persuade the BRAC to reconsider the
recommendation to close the station. The fine men and women of the $14th Airlift Wing and the
107th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on terror overseas and these highly-decorated umis have served their country and represented aur
State and local communeties well.

Thank yeu for your time and consideration on this most important matter.

Sincerely, %W
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Dear Comimissioncrs:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Slation in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 ful! and part-time workers, this would deliver yet another devastating blow to our region's
cconomy. In addition to the financial concerns, the communily pride for our past and present
mtlitary contributions can not be understated.

The base sile lics within clase proximity to four major border crossings between the 1.5, and
Canada, along with the New York State Power Authority's Hydropower Complex which supplies
substantial power ta the Northeast United States Pewer Grid. The size and location of the base
would also allow it to be used for responses to natural disasters or terror attacks in the Nottheast
United States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. It should be capanded rather than closed.

According to the Niagara Military Affalrs Conneil:

o Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the /asi Federal Air Force flying mission in the State, Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectivencss of the wings.

«  We have also reduced our Base Operations Support costs by not less than 33% (o
include a 25% reduction in utilities) to make the base onc of the most cost-efficient
facilitias in the Air Force Reserve Command,

= Closure of the base would alse climinate the ability to recruit and retain New Yorkersina
region 1 which the units have both maintained in exeess of 100% manning rates.

* Niagara Falls cxisting infrastructure can accemmodate 8 additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 15, 2005:

Top Air Force officials relied an thew "collective judgment” in deciding to recoramend their
Miagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bascs slated to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index” was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airhil missions were slated to stay
open when they had lower "MCI" scarcs than Miagara, Karas said the Base Closure Executive
Group sometimes devialed from its own rating system. "There were cases in the analysis process
where lower ranked bases were retained,” Karas said. "In those cases, the Base Closure Excoutive
(iroup used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installaiions. This was true in Niagara's case.”

A lobbyist for New York State on the issue, John M, Simmons, said the Air Foree's response
proves that the baseclosure recommendations followed "a judimental, and not an analytical,




process.” The Pentagon was supposed to judpe each base primarily on its mililary value - yet in
this case the Air Force bypasscd the tool it created for judging mulnary valuc. "The Air Force in
their response acknowledpe that they themselves ignored the results of a key analytival tool . . .
created for the BRAC process,” Simtnons said. "They simply took the position that their
judernent trumped the anakbysis.”

Considering these facts and figures; [ am writing to remind you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC (o reconsider the
reeommendation to close the station. The fine men and women of the 914th Airlift Wing and the
107th Air Refucling Wing have been instrumental 1n securing the home front and fighting the war
on lerror overseas and (hese highly-decorated units have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matier.
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Dear Commissioners:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet another devastating blow 10 our region's
econamy. In addition to the financial concerns, the community pride for our past and present
military contributions can not be understated.

The hase site lics within close proximity to four major border crossings between the U 8. and
Canada, along with the New York State Power Authority's Hydropower Camplex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also allow it to be used for responses ta natura! disasters or terror attacks in the Northeast
Uniled States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. Tt should be expanded rather than closed.

According to the Nlagara Military Affairs Conneil:

+ Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the last Yederal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

*  We have also reduced our Base Operations Support costs by not less than 33% (to
include a 25% reduction in utilitics) to make the base one of the most cost-efficient
facilities in the Air Force Reserve Command,

* Closure of the basc would also eliminate the ability to recruit and retain New Yorkers in a
region in which the units have both matntained in excess of 100% manning rates.

= Magara Falls existing infrastructure can accommodate 8§ additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 25, 2005:

Top Air Force officials relied on their "collective judgment” in deciding to recommend their
Miagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bascs slated to remain open, Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index" was just one of the factors considered in the
base-closure decisions. Asked why at least nine bascs with airlift missions were slated to stay
open when they had lower *"MCI" scores than Miagara, Karas said the Basc Closure Exceulive
Group sometimes deviated from its own rating systern. "There wers cascs in the analysis process
where lower ranked bases were retained,” Karas said. "In those cases, the Base Closure Executive
Ciroup vsed thewr collective judgment, that, when combined with the MCI scores, resulted in the
retention of lowcr-ranked installations. This was true in Niagar's case.”

A lobbyist for New York State on the issue, John M. Simmons, szid the Air Force's response
proves that the base-closure recommendations followed "a judgmental, and not an analytical,




process." The Pentagon was supposed to judge each base prirmarily on ils military valoe - yet in
this case the Air Force bypassed the (ool it created for judging mulitary value. "The Air Force in
their response_acknowledpe that they themselves yenored the results ol a key analytical tool . . .
greated for the BRAC process,” Simmons said. "They sunply took the position that their
judgment trumped the analysis.”

Considering these facts and figures; [ am writing to remund you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
recommendstion to close the station, The fine men and women of the 914th Airlift Wing and the
107th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on terror overseas and these highly-decorated units have served thei country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matter.

e 4D ij/%b
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Dear Commissioners;

The Pentagon has recommended ta the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest empleyer with over
3,000 full and part-time workers, this would deliver vet another devastating blow to our region's
economy. In addition to the financial concerns, the communily pride for our past and present
military contributions can not be understated.

The base site lies within close praximty to four major border crossings between the U5 and
Canada, along with the New York State Power Authority's Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also allow it to be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. It should be expanded rather than closed.

According to the Niagara Military Affalrs Council:

» {Zlosure of Niagara would reduce the Air Force presence in NY by 40%, and clitninate
the last Federal Air Foree flying mission in the State. Since 1995, Niagara has been
modernized with $35M 11 new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

s We have also reduced our Base Operations Support costs by not less than 33% (to
include a 25% reduction 1 utilities) to make the base one of the most cost-efticient
fagilities in the Air ¥orce Reserve Cotnmand.

a  Clesure of the base would also elitminate the gbility to reeruit and retain New Yorkers in a
region in which the units have both mainlained in excess of 100% manning rates.

+ Niagara Falls existing infrastructure can accommodate 8 addstional C-130H model
aircraft withaut any military construction.

Accerdlng to the Buffalo News article oo May 25, 2005:

Top Air Force officials relied on their "collective judgment” in deciding to recommend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slaled to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index" was just one of the facters considered in the
base-closure decisions. Asked why at least nine bascs with airlift missions were slafed to stay
open when they had lower "MC1" scores than Niagara, Karas said the Base Closure Excewtive
Group sometimes deviated from its own raling system. "There were cases in the analysis process
where lower ranked bascs were retained,” Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case.”

A lobbyist for New York State on the issue, John M. Simmons, said the Aiwr Force's response
proves that the baseclosure recommendations followed "a {udgmental, and not an analytical,




process.” The Pentagon was supposed to judge each base primarily on its military value - yet in
this case the Air Force bypasscd the ool it ereated for judping military value. "The Air Force in
their response acknowledey that they themselves 1pnored the results of a key analytical tool . . .
created for the BRAC process,” Simmens said. "They simply rook the pasition that their
judgment trumped the analysis.”

Considering these facts and figures; I am writing to remind you, our eleeted representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
recomimendation to close the station. The fine men and women of the 914th Airlifi Wing and the
107th Air Refueling Wing have been instrumental 1n securing the home front and fighting the war
on terror overseas and these highly-decorated units have served their country and represented our
State and local communities well,

Thark you for vour time and consideration on this mast important matter.

Drigag W

Sincerely,
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Dear Commissioners:

The Pentagon has recommended o the BRAC that the Niagara Falls Air Reserve Station in
Miagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet another devastating blow to our region's
econony. In addition to the financial concerns, the communily pride for our past and present
military contributions can not be understaled.

The base site lies within close proximity to four major border crossings between the 1.5, and
Canada, along with the New York State Power Authority's Hydrepower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also atlow 1l to be used for responses to natural disasters or terror attacks in the Noitheast
United States. While the base serves as a logistical backbone for the War on Terror, il 15 also
strategically placed and fully expandable. It should be expanded mather than closed.

Accarding to the Niagara Military Aflairs Council:

* Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the fast Federal Air Force fiying mission in the State. Sinee 19935, Niagara has been
modernized with $35M in new Facilitics and lengthened manways which have improved
the operatipnal effectiveness of the wings.

» We have also reduced our Base Operations Support costs by not less than 33% ({to
include a 25% reduction in utilities) to make the basc one of the most cost-efficient
facilities in the Air Force Reserve Command.

» Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
region in which the vnits have both maintamed in excess of 100% manmng rates,

» Niagara Falls existing infrastructure can accommodate § additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 25, 2005;

Top Air Force officials relied on their "collective judgment" in deciding to recommend their
Miagara Falls base for closure, disregarding military value rankings that showed Niagata
outperforming several ather bases slated to remain open. Air Force spokesman Douglas Karas
said the Air Force's "mission compatibility index” was just one of the factors considered in the
base—closure decisions. Asked why at least nine bases with airlift missions were slated 1o stay
apen when they had lower "MCI" scores than Niagara, Karas said the Base Closure Ixecutive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where laower ranked bases were retained," Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
relention of lower-ranked installations. This was true in Niagara's case.”

A lobbyist for New York State on the issue, John M. Simmons, said the Air Force's response
proves that the basa-closure recommendations followed "a judgmental, and not an analviical,




process.” The Pentagon was supposed to judge gach base primarily on its military value - yel in
thus case the Air Force bypassed the tool it ereated for judging military valuc. "The Air Force in
their response acknowledge that they themselves ignored the results of a key analytical ool . ..
crealed [or the BRAC process,” Stmmons said. "They simply took the position that thew
judgrnent wrumped the analysis."

Considering these facts and figures; Tam writing to remind'you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
recommmendation to clase the station. The fine men and women of the 914th Airhft Wing and the
167th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on lerror overseas and these highly-decorated units have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most imporiant matter.

N iliteg Jf2en
L/ (J/MM(

Sincerely,
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Dear Commissioners:

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Miagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet another devastating blow to our region's
econamy. In addition to the financial concems, the comnmunity pride for our past and present
military contributions can not be imderstated.

The base site lies within close proximity to four major border crossings between the 1.8, and
Canada, along with the New York State Power Autherity's Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the base
would also allow it to be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War en Tetror, it is also
strategically placed and fully expandable. It should be expanded rather than closed.

According to the Niagara Military Affairs Council:

¢ Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminate
the last Federal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operationzl effectivencss of the wings.

*  We have also reduced our Base Operations Support costs by not less than 33% (to
include a 25% reduction in utilities) to make the base one of the most cost-efficient
facilities in the Air Force Reserve Command.

» Closure of the base would also eliminate the ability to recruit and retain New Yorkers ina
region in which the units have both naintained in excess of 100% manning rates.

+ Niagara Falls existing infrastructure can sccommodate § additional C-130H model
aircraft without any military construction.

According to the Buffalo News article on May 25, 2005:

Top Air Force officials relied on their "collective judgment™ in deciding to recommend their
Niagara Falls base for closure, disregarding military velue rankings that showed Niagara
outperforming several other bases slated to remain open. Air Foree spokesman Douglas Karas
said the Air Force's "mission compatibility index" was just-one of the factors considered in the
base-closire decisions. Asked why at least nine bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closure Executive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where Jower ranked bases were retained,” Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case.” .

A lobbyist for New York State on the issue, John M. Simmeons, said the Air Force's response
proves that the base-closure recommendations followed "g judemental, and not an analytical,




progess." The Pentagon was supposed to judge each base primarily on its military value - yet in
this case the Air Force bypassed the tool it created for judging militacy valve, "The Air Foree in
their response acknowledge that they themselves ipnored the results of a key analytical tool . . .
created for the BRAC process.” Simmons said. “They simply took the position that their

judeznent tramped the analysis."

Considering these facts and figures; [ am writing to remind you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
recommendation to close the station. The fine men and women of the 9)4th Adrlift Wing and the
107th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on termor overseas and these highly-decorated units have served their country and representad our
State and local communities well.

Thank you for your :jmc nymnsidmﬁon on thiz most important matter.
£

Sincerely, 4 {( e
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Recewead

Dear Commissioners:

I'he Pentagen has recommended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would detiver yet anolher devastating blow to our region's
cconomy. In addition 1o the financial concerns, the community pride for our past and present
military contributions can not be understated

The base site lies within close proximity to four major border crossings between the U.S. and
Canada, along with the New York State Power Authority's Hydropower Complex which supplics
substantial powcer to the Northeast United States Power Grid. The size and location of the base
would alse allow it to be used for responscs to natural disasters or terror attacks in the Northeast
United States. While the base serves as a lomstical backbone for the War on Terror, it 15 also
strategically placed and fully expandable. Il should be expanded rather than closed.

According to the Niagara Military Affairs Council;

¢  Clasure of Niagara would reduce the Air Force presence in NY by 40%, and climinate
the Jast Federal Ajr Force flying mission in the State. Since 1995, Niagara has been
modermized with $35M in new facilities and lengthened runways which have improved
the operational cflectiveness of the wings.

»  We have also reduced our Base Operations Support costs by nat less than 33% (to
include a 25% reduction in utilities) to make the base one of the most cost-efficient
facilities in the Air Force Rescrve Command.

+ Closure of the basc would alse eluninate the ability to recruit and retain New Yorkers in a
region in which the units have both maintained in cxcess of 100% manning rates.

» Miagara Falls existing infrustructure can accommaodate 8 additional C-130H model
aircraft without any military construction.

According to (he Buffalo News article on May 25, 2005:

Top Adr Foree officials relied on their "collective judgment” in dectding to recommend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slated to remain open. Air Farce spokesman Douglas Karas
sa1d the Air Force's "mission compatibility index" was just one of the factors eonsidered in the
base-closure decisions. Asked why al least nine bases with aitlifl missions were slated to stay
open when they had lower “MCI" scores than Niapara, Karas said the Base Closure Exccutive
Group sometimes deviated from its own rating system. "There were cases in the snalysis process
where lower ranked bases were retained,” Karas said. "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combimed with the MCI scores, resulted in the
retention of lower-ranked installabions. This was true m Miagura's case.”

A lobbyist for New York State on the issuc, John M. Simmons, said the Aar Forec's response
proves that the base-closure recommendations followed "a judgmental, and not an analvtical,
process." The Pentagon was supposed to judge each base pomarily on its military value - yet 11
this case the Aw Foree bypassed the to00] it created for judging military value, "The Air Force in




their response acknowledge that they themselves ipmored the results of a key analytical tool . . .
created for the BRAC process,” Summons said, "They simply took the positon that ther
Judgment trumped the analysis,”

Considering these facts and figures; [ am writing 1o remind you, our clected represemntative, of
your obligahion to use all means necessary in order to persuade the BRAC to reconsider the
recommetidation to close the station. The fine men and women of the 914th Aichift Wing and the
107th Air Refucling Winy have been mstrumental in securing the home front and fighting the war
on terror overseas and these highly-decorated wnits have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matter,

Sincerely,
I FasbA s o
{Signature)

Hegan M. Pssanzse

(Name]



BRAC Commisaion

Mame @ F*& “f Sﬁh‘t rvm

JuL s 2005 Address 313 ﬁs.rapaam D
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Plene # 8 3¢ 2ad7s

BRAC Commission

Washington D.C.

C/o NIMAC, PO Box 231
Niagara Falls, NY 14304-0231

Dear Commissioners:

The Pentagon has recornmended to the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and part-time workers, this would deliver yet apother devastating blow to pur region's
economy. In addition to the financial concerns, the community pride for our past and present
military contributions can not be understated.

The base site lies within close proximuty to feur major border crossings between the 1.8, and
Canada, along with the New York State Power Authority’s Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid, The size and location of the base
would also allow it to b used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War on Terror, it is alse
strategically placed and fully expandable. Ii should be expanded rather than closed.

According to the Niagara Milltary Affairs Council:

* Closure of Niagara would reduce the Air Force presence in NY by 40%, and eliminale
the last Federal Air Force flying mission in the State, Since 1995, Niagara has been
modemnized with $35M in new facilities and lengthened runways which have improved
the cperational effectiveness of the wings.

»  We have also reduced our Base Operations Support costs by not less than 33% (te
include a 25% reduction in utilities) to make the base one of the most cost-efficient
facilities in the Air Force Reserve Command.

»  Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
regiem in which the units have both maintained in excess of 100% manning rates.

* Niagara Falls existing infrastructure can accommodate 8 additional C-130H model
aircraft without any military construction.

According to the Buffalo News article en May 25, 2005:

Top Air Force officials relied on their "collective judgment" in deciding to recommend their
Niagara Falls base {or closure, disregarding military value rankings thal showed Niagara
outperforrming several other bases slated o remain open. Adr Foree spokesman Douglas Karas
said the Air Force's "mission compatibility index” was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Miagara, Karas said the Base Closure Executive
Group sometimes deviated from its own rating system. "There were cases in the analysis process
where lower ranked bases were relained,” Karas said, "In those cases, the Base Closure Executive
Group used their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case.”

A lobbyist for Mew York 5tate on the issue, John M. S8immons, said ihe Air Yorce's response
proves that the base-closure recommendations followed “a judgmental, and not an analytical,




process.” The Pentagon was supposed to judge each base primarily on its tlitary value - yet
this case the Air Force bypassed the tool it created for judiring military value. "The Air Foree n
thetr response acknowledpe that they themselves ignored the results of 2 key analyticaliool . . .
created for the BRAC progess,” Simmons sard, “They simply took the posttion thal their
judgroent frumped the analysis.”

Considering these facts and figures; 1 am writing 1o remingd you, our elceted represemiative, of
your obligation to'use all means neeessary in ordet to persuade the BRAC to reconsider the
recommendation to close the stabon. The fine men and women of the 914th Airlit Wing and the
107th Auwr Refueling Wing have been ynstrumental in securing the home frant and fighting the war
on terror averseas and these highly-decorated umits have served their country and represeated our
State and local communities well.

Thank you for your time and consideration on this most wportant matter.

Sincercly,



BRAC Cowmmussion

JUL 19 2004 WName L/ij%{) Lﬁ/_’f’e '
Address 2/ 7 O DRSO A
TEAs 4. ¥ A2l 5

Phone # /7% f??ﬁfi}i&,

Eeerived

BEAC Commussion

Washington D.C.

Cio NIMAC; PO Box 231
Niagara Falls, NY 14304-0231

Dear Commissioners;

The Pentagon has recommended o the BRAC that the Niagara Falls Air Reserve Station in
Niagara Falls, New York be closed. As Niagara County's second largest employer with over
3,000 full and pant-time workers, this would deliver yet another devastating blow to our region's
economy. In addition to the financial concerns, the commumity pride for our past and present
military contributions can not ke understated.

The base site lies within close proximity to four major border crossings between the 1.5, and
Canada, along with the New York State Power Authority's Hydropower Complex which supplies
substantial power to the Northeast United States Power Grid. The size and location of the basc
would also allow it to be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone for the War on Terror, it is also
strategically placed and fully expandable. It should be expanded rather than closed.

According to the Niagara Military Affairs Council:

¢ Closurc of Niagara would reduce the Air Force presence in NY by 40%, ind climinate
the Jast Federal Air Force flying mission in the State. Since 1995, Niagara has been
modernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

* We have also reduced our Base Operations Suppori costs by not less than 33% (to
include & 25% reduction in utilities) to make the basc one of the most cost-efficient
facilities in the Air Force Reserve Command.

» Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
region in which the units have both maintamed in excess of 100% manning rates.

s  Niagara Falls existing infrastructure can accommodate 8 additional C-13011 model
airerall withoul any military construction,

According to the Bulfalo News article on May 25, 2005;

Top Air Force officials relied on their "collective judgment” in deciding to recommend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming several other bases slated to remain open. Air Force spokeaman Douglas Karas
said the Air Force's "mission compatibility index" was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airlift missions were slated 1o stay
open when they had lower "MCI" scores than Niagara, K aras said the Base Closure Fxecutive
Group sometimes deviated from its own rating system. "There were cascs 11 the analysis process
where lower ranked bases were retained,” Karas said. "In those cases, the Dase Closure Executive
Ciroup used their collective judgment, thal, when combined with the MCI scores, resulted in the
retention of lower-ranked 1nstallations. This was true in Niagara's case.”

A lobbyist for New York State on the issue, John M. Simmeons, gaid the Air Torce's response
proves that the base-closurc reeommendations followed "a judgmental, and not an analytical,




'
' 1
process.” The Pentagon was supposed to judge each bage primarily on ils military value - yet in
this case the Air Force bypassed the tool il created for judging mibiary value. "The Air Force
their respanse acknowledge that they themselves ignored the resubts of a key analytical tool . . .
created for the BRAC process," Simmons said. "They simply took the posiion that thear
judement tumped the analysis.”

Considering these facts and [gures; T am writing to remind you, our elected representative, of
your obligation to use all means necessary in order (o persuade the BRAC w reconsider the
recommendation to close the station. The fine men and women of the 914th Airlift Wing and the
107th Air Refueling Wing have been instrumental in sceuring the home front and fighting the war
on terror overseas and these highly-decarated units have served their country and represented our
State and local commiunitics weil,

Thank you for your time and consideration on this most important matter.

Sincerely,



BRAC Commis=ion é

JUL 19 2005 Bl
Received
13
-
Phone# /15 "1IYZ
BRAC Commmission
Washington ID.C.

Cla NIMAC; PO Box 231
Niapara Falls, NY 14304-0231

Dear Commissionets:

4

The Pentagon has recommended to the BRAC that the Niagara Falls Air Reservef$tation in
Niagara Falls, New York be closed. As Niagara County's sccond largest cmploycffwith over
3,000 full and part-time workers, this would deliver yet another devastating bio our region's
economy. [n addition to the finuncial concerns, the community pride for our pasid present
military contributions can not be understated.

The base site lies within close proximity to four major border crossings betwee

{anada, along with the New York State Power Aulhorily's Hydropower Compl hich supplies
substantial power to the Northeast United States Power Grid. The size and locatifily of the base
would also allow it to be used for responses to natural disasters or terror attacks fthe Northeast
United States. While the base serves as z logistical backbone for the Waron T , it is also

strategically placed and fully expandable. It should be expanded rather than clos

According to the Niagara Military Affairs Conncil: il

»  Closure of Niagara would reduce the Air Force presence in NY by 40%, #nd eliminaie
the fast Federal Air Force flying mission m the State. Smee 1995, Niagara has been
modernized with $35M in new facilities and lengthened ninways which ﬁve improved
the opcrational effectiveness of the wings. ik

* We have also reduced our Base Operations Support costs by not less t
include a 25% reduction in utilities) to make the base one of the most
facilities in the Air Force Reserve Command.

* Closure of the base would also eliminate the ability to recruit and retai
region in which the unils have both maintamed in excess of 100% man

» Niagara Falls existing infrastructure can accommodate 8 additional C-1
aircraft without any mulitary construction.

aw Yorkers in a
rates.

model

According to the Buffalo News article on May 25, 2005: =
Top Air Foree officials relied on their "collective judgment” in deciding to reco
Niagara Falls basc for closure, disregarding militacy value rankings that showed

end their

outperforming several other bases slated to remain open. Air Force spokesman glas Karas
said the Aiwr Force's "mission compatibility index" was just one of the factors corfidered in the
base-closure decisions. Asked why at least nine bases with airlift missions were gaited 1o stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closfge Executive
Giroup sometimes deviated from 1ts own rating system. "There were cases in the $palysis process
where lower ranked bases were retained " Karas said, "In thosc cascs, the Base (Bosure Executive

retenlion of lower-ranked installations. This was true in Niagara's case.”
A lobbyisi for New York State on the issue, John M. Simmons, said the Air Fo
proves that the base-closure recommendations followed "a judgmental, and not af anahybical,

£ T4 o)




process.” The Pentagon was supposed to judge cach base primarily on its malitary value - yet in
this case the Air Force bypassed the tool it created for judging military value. "The Air Force in
their regponse acknowledge that they thernselves ygnored 1he results of 8 key analytical (ool . .
greated for the BRAC process " Simmons said. "They simply took the posilion that ther
Judinnent trumped the analysis,"

Considering these facts and figures; I am writing to temind you, our elected representative, of
your obligation to use all means necessary in order to persuade the BRAC to reconsider the
reeommendation to close the stution. The fine men and women of the 914th Aarlift Wing and the
107th Air Refueling Wing have been instrumental in securing the home front and fightmg the war
on terrer overseas and these highly-decorated units have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matter.

Sincerely,
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Frome (Michael J v iale)

Date: 062105 072543

For mloft nimae org .
Subjecs;: Niagara Air Base Closing Protest BRAC Comipizsion
Below is the result of your feedback form. It was submitted by JUL 19 2005
Michael J. Vitale {} on Tuesday, June 21, 2005 a1 07;25:41

Hecelved

addressl; 686 Mapleview Road
city: Cheektowaga

state: New York

zip: 14225

CoOnuUents:

Chairman Anthony J. Principi

Busc Realignment and Closure Comimnission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

! am deeply troubled by the Defense Department's recommendation to
close Niagara Falls Air Force Reserve base. This recommendation is a
terrible mistake and 1 urge the BRAC Commission reverse this decision
and remove them from the list.

It is hard to understand why the Air Force has decided to take

planes, missions and jobs away from so many Air Guard and Air Reserve
bases and put them on more costly Active Duty bases. Of all the bases

to pick 1o close, how do you close the base whaose unit helped rescuc
Jessica LLynch in Traq because they are the lead night vision C-130

unit in the Reserves?

Also, how will the Depanment defend the region, or will the Guard
respond to man-trade or natural disasters, when they occur after these
massive culs?

I urge the Commission in the strongesi possible terms to remove
Niagara Falls AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

6/21/2005



Page 2 of 2

Michaci 1. Yitale

submit: Send Letter

6/ 212005



Frome: [chra | W anat)

Darre: 0621705 09:34:42

Ter mbofir nmae ory

Subject: Niagara Air Base Closing Protest BRAC Commission
Below is the result of vour feedback form. It was submitted by JUL 1§ 2005
Debra 1.. Wanat () on Tuesday, June 21, 2005 at 09:34.30

. ———————— i ———— Kecnived

addressl: 114 Beale Ave
city: Cheektowaga

state: New York

zip: 14225

commcecnts:

Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

T am deeply troubled by the Detfense Department's recommendation 1o
close Niagara Falls Air Force Reserve base. This recommendation is a
terrible mistake and T urge the BRAC Commission reverse this decision
and remove them from the list,

It is hard to understand why the Air Force has decided to take

planes, rmissions and jobs away from so many Air Guard and Air Reserve
bases and put them on more costly Active Duty bases. Of all the bases

to pick to close, how do you close the base whose unit helped rescue
Jessica Lynch in Iraq because they are the lead night vision C-130

unit in the Reserves?

Also, how will the Department defend the region, or will the Guard
respond to man-made or natural disasters, when they occur afier these
massive cuts?

I urge the Commission in the strongest possible terms to remove
Niagara Falls AFB from the Pentagon’s recommended list of base
closures and te stop the continuing retreat of the military from our
region of the country.

Sincerely,

6/21/2005
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Debra L. Wanat

submit: Send I etter
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Fram: (13aniel Mumag
Pate: 06:24:05 23:03:00
Tz inlodir nunae.org

Subject: Niagara Air Base Closing Protest |
PRAC Commisswon

Below is the result of your feedback form. 1t was submitted by
Duniel Mania {) on Friday, June 24, 2005 at 23:02:57 JUL 18 2009

Recervod

addressl: 15 Doyle Court
city: Checktowaga

state: New York

zip: 14225

comments:

Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 630

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I am deeply troubled by the Defense Department's recommendation to
close Niagara Falls Air Force Reserve base, This recommendation is a
terrible mistake and [ urge the BRAC Commission reverse this decision
and remove them from the list.

It is hard to understand why the Air Force has decided to take

planes, missions and jobs away from so many Air Guard and Air Rescrve
bases and put themn on more costly Active Duty bases. Also, how wil

the Department defend the Western New York region? This base is truly
critical to both our economic and military secunty...please

reconsider!

[ urge the Commission in the stronpest possible terms 1o remove
Niagara Falls AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

Daniel Manmia

6/25£2005



submit: Send Letter

Page 2 of 2
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From: (Cindy 1 Ohergash)

Date: 06/24105 16:39°55

Foz mfine mmag oep

Subject: Niapara Air Base Closing Protest

Below is the result of your feedback form. It was submitted by
Cindy L. Oberjosh () on Friday, June 24, 2005 at 16:39:53

address]: 254 East Avenue
city: North Tenawanda
state: NY

zip: 14120

comments:

Chairman Anthony I. Principi

Base Realipnment and Closure Commission
2521 Scuth Clark Sirget

Suite 600

Arlington, VA 22202

Drear Chairman Principi and BRAC Commissioners:

I arn deeply troubled by the Defense Department's recommendation 10
close Niagara Falls Air Force Reserve basc. This recommendation is a
terrible mistake and I urge the BRAC Commission reverse this
decision and retnove them {rom the list.

It is hard to understand why the Air Force has decided to take
planes, missions and johs away from so many Air Guard and Air
Reserve bases and put them on more costly Active Duty bases. Of all
the bases to pick to close, how do you close the base whose unit
helped rescue Jessica Lynch in Iraq because they are the lead night
vision C-130 unit in the Reserves?

Also, how will the Department defend the region, or will the Guard
respond to man-made or natural disasters, when they occur after
these massive cuts?

I urge the Commission in the strongest possible terms 1o remove
Niagara Falls AFB from the Pentagon's recommended list of base
clesures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

Page ! of 2

BRAC Comrnssion

JuL 49 200

Recewved

6/25/2005



Cindy L. Oberjosh

submit: Send Letter
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Frowm: {boenneth 1 Saan)

Dare: 06:25/05 07.00:38

To: mtorg numag.urg

Subject: Wiagara Atr Base Closing Protest

Below is the result of your feedback form. It was submitted by
Kenneth J. Swan () oo Saturday. June 25, 20035 at 07:00:35

address]: 4 Arrow Trail
city: Lancaster

state: New York

zip: 14086

comments:

Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principt and BRAC Commissioners:

[ am deeply troubled by the Detensc Department's recommendation to
close Niagara Falls Air Force Reserve base. This recommendation 15 a
terrible mistake and I urge the BRAC Commission reverse this
decision and remove them from the list.

It is hard 10 understand why the Air Force has decided to take
planes, missions and jobs away from so many Air Guard and Air
Reserve bases and put them on more costly Active Duty bases. Of all
the bases to pick to close, how do you ciose the base whose unit
helped rescue Jessica Lynch in Irag because they are the lead night
visien C-130 unit in the Reserves?

Also. how will the Department defend the region. or will the Guard
respond to man-made or natural disasters, when they occur afier
these massive cuts?

[ urge the Cormmission in the strongest possible terms to remove
Niagara Falls AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

Page 1 of 2

BRAC Comm 155100

JUL 19 2005

Receved

6/25/2005
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From: (James Sennclt)

Degpo: 0624505 19:36:05

To: wdowa mimac .oy

Subject: Miagara Air Base Closing Protest

Below is the result of your feedback form. It was submitted by
James Senneft () on Friday, June 24, 2005 at 19:36:02

address]: 40 Willow Dr

¢ity: Tonawanda

slate: NY

zip: 14150

comments:

Chairman Anthony J. Principi

Basz Realignment and Closure Commission
2521 South Clark Street

Sunte 600
Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

i am very concerned by the recommendations of closing the Niagara

Falls Reserve station which 1 feel will hinder the strategic
abilities of the Air Force and financial standings throughout
Western New York.

When the results of base closure list came out, emphasis was put on

this list being the best course of action {or the military winch was
not politically intruded upon. But, when the original score book

which placed Niagara above many bases staying open was not foliowed,

I felt betrayed.

While I do not know the true reasoning for the scores being
abandoned, [ do know that Western New York is one of the best
climates 10 fly out of and be a part of. There are only a few times

a year where flying is impossible, but Niagara Falls is one of the
few places in our country not prene to natural disasters. Yes,
weather is a Hitle warmer in Arkansas, but moving the C130'sto a
location in the tomado belt does not float very well with me secing
that billions of dollars worth of equipment can be wiped out in two
seconds. There is also plenty of roem for practicing west, north and
east of the airport with very little air traffic and a lot of room

for expansion. Recruitment is very high having so many colleges in
the area. [ myself am a graduate student in Mechanical Engineering
who 13 slated to leave for flight training for the reserve station

Page 1 of 2

BRAC Commissigy

JUL 1 9 2005

Bree, vegl

6/25/2005



in January. | felt that Niagara Fails is the best location to live,
having lived in Tennessee, Caiifornia and Florida, 1o expand my
intellect and be a part of the military.

I urge the Commission in the strongest possible terms to remove
Niagara Falls AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country, 1t is the in the best interest of the

military to expand to Niagara Falls, not deplete.

Sincereiy,

James [ Serme(F

UISAF Reserves

SUNY Buffalo Gradoate Student
jsenmnelTer eng bultalo.edu

(716)445-0504

submit; Send Letter

Papge 2 of 2

6/25/2005



From: (12wl Mania)
Darer 06/24/05 23:04:45

Page 1 ol 2

Fo: wdofr mmae are BR
: g 4
L Cmnmlsﬂmn

Subjecr: Niagara Air Base Closing Protest

Below is the result of your feedback form. 1t was submitted by JUL 1 9 2005

Daniel Mania () on Friday, June 24, 2005 at 23:04:42

e . ————— [— -

I{ECHI vﬂd

addressl: 15 Doyle Court
city: Cheektowsga

state: New York

zip: 14225

comments:

Chairman Anthony J. Principi

Basc Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I was upset by the Delense Department's recommendation to close
Niagara Falls Air Force Reserve and Guard base. This recommendation
is a not in the nation's best interest and the BRAC Commission should
reverse this decision and to remove Niagara Falls from the closure

list.

It is hard to understand why the Air Force has decided to take
planes, missions and jobs away from so many Air Guard and Air Reserve
bases and put them on more costly Active Duty bases.

Also, even the ncwspapers say that we are facing significant
challenges in recruiting during war time. As the only remaning major
military installation in western New York, Niagara Falls has been key
to military recruitment.

The impact of this decision will be devastating to the New York Air
National Guard and will make the Pentagon's efforts to recruit and
retain military personnel even more difficult than it is now.,

All New Yorkers stand with the Niagara Falls/Western New York
community and are united in its support for this base, and its
retention. This base is critical to both our economic and military

file://C:\Documents and Settings\Owner'Local Settings\Application Data\IMiRuntime'\Mes...

6/25/2005
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Page 2 of 2

strenght. Please overturn the Pentagon's recommendation and keep the
base apen.
Sincerely,

Danie] Maniz

submil: Send Letter
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From: (W)ilham R Obeooshy

Date: 06:24:05 16:40:46

Tor wudoio i org

Subject: Wiagara Air Base Closing Protest

Below is the result of your feedback form. It was submitted by
William R. Oberjosh () oo Frnday, Junc 24, 2005 at 16:40:43

addressi: 250 East Avenue
city: North Tonawanda
state: NY

zip: 14120

comments:

Chairman Anthony J. Prineipi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I am deeply troubled by the Defense Department's recommendation to
close Niagara Falls Air Force Reserve base. This recommendation is a
terrible mistake and I urge the BRAC Commission reverse this
decision and remove themn from the list.

It 15 hard to understand why the Air Force has decided 1o take
planes, missions and jobs away from so many Air Guard and Air
Reserve bases and put them on more costly Active Dty bases. Of all
the bases to pick to close, how do you close the base whose unit
helped rescue Jessica Lynch in [raq because they are the lead mght
vision C-130 unit in the Reserves?

Also, how will the Department defend the region, or will the Guard
respond to man-made or natural disasters, when they occur after
these massive cuts?

I urge the Commission in the strongest possible ferms to remove
Niagara Falls AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

Page | of 2

BRAC Commisaion

JUL 19 2008

Recerved

6/2512005
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William R, Uberjosh
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From: i(|-lizubeth Oberjosig

Dare: 06/24/05 16:41:31

Tar intive mmag org

Subject: Nisgara Ar Base Closing Protest

Below is the resuit of your feedback form. It was submrited by
Elizabeth Oberjosh () on Friday, June 24, 2005 at 16:41:28

address]: 250 East Avenue
city: North Tonawanda
state: NY

zip: 14120

comments:

Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principt and BRAC Commissioners:

[ um deeply troubled by the Defense Department's recommendation to
close Niagara Falls Air Force Reserve hase. This recommendation is a
terrible mistake and I urge the BRAC Commission reverse this
decision and remove them from the list.

it is hard to understand why the Ajr Force has decided to take
planes, missions and jobs away from so many Air Guard and Air
Reserve bases and put them on more costly Active Duty bases. Of all
the bases to pick 1o close, how do you close the base whose unil
helped rescue Jessica Lynch in Irag because they are the lead mght
vision {~130 unit in the Reserves?

Alsa, how wil the Department defend (he region, or wall the Guard
respond to man-made or natural disasters, when they occur after
these massive cuts?

{ urge the Commissiona in the strongest possible terms to remove
Niagara Falls AFB from the Pentagon’s recommended list of base
ciosures and to stop the continumyg retreat of the military from our
region of the country,

Sincerely,

Page 1 of 2

BRAf {",r:ummnssmu

JUL 15 2005

Ke crlver)

6/25/2005
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Elizabeth Oberjosh

submit: Send Letter

62512005
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From: (NANUY &IPREY (iChssy

Date: 06/20:05 20015:56

T indiner nimac org

Snbject: Miapgara Air Base Closing Protest

BRAC ¢
Below is the result of your feedback form. It was submitted by ommIsston
NANCY &JERRY GOSS {) on Monday, June 20, 2005 at 20:15:53
- e o o ot e e e JUL 1 g 2005

addresst: 3016 LINCOLN STREET Received

citv: NIAGARA FALLS
state; NEW YORK
zip: 14305

comments:

Chairman Anthony J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlington, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I am deeply froubled by the Defense Department's recommendation 1o
close Niagara Falls Air Force Reserve base. T'his recommendation isa
terrible mistake and I urge the BRAC Commission reverse this decision
and remove them from the list.

[t is hard to understand why the Alr Force has decided to take

planes, missions and jobs away {from so many Air Guard and Air Reserve
bases and put them on more costly Active Duty bases. Of all the bases

to pick to close, how do you close the base whose unii helped rescue
Jessica Lynch in lraq because they are the lead night vision C-130

urit in the Reserves?

Also, how will the Department defend the region, or will the Guard
respond to man-made or natural disasters, when they occur after these
massive cuts?

I urge the Commission in the strongest possible terms to remove
Miagara Falis AFB from the Pentagon's recommended list of base
closures and to stop the continuing retreat of the military from our
region of the country.

Sincerely,

&/21/2005



<< ENTER YOUR NAME HERE >>NANCY &JERRY GOSS

submit: Send Letter
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From: (Bev. Truoy MoNI

Dare: 06720005 14:04:1 8

Tar: it numnac ary

Subfect: Niagara Alr Base Closing Protest

BRAC Commisaion

Beiow is the result of your feedback {orm. 1t was submitied by
Rev, Tracy McNitd () on Monday, Junc 20, 2005 at 14:04:135

address1: 23 Corfu Cir.

city: Amherst

state: NY

zip: 14228

coTments:

Chairman Anthony ). Principi

Bage Realignment and Closure (Commission
2521 South Clark Street

Suite 600

Arligton, VA 22202

Dear Chairman Principi and BRAC Commissioners:

I was upset by the Defense Department's recormmendation to close

Niagara Falls Air Force Rescrve and (Guard base. This recommenidation

i 2 not in the nation's besi mierest and the BRAC Commission
should reverse this decision and to remove Niagara Falls from the
closure Hst.

It is hard to understand why the Air Force has dectded to take
planes, missions and jobs away from so many Air Guard and Air
Reserve bases and put them on more costly Active Duty bases.

Alsp, even the newspapers say that we are facing significant
challenges in recruiting during war time. As the only remaining
major military installation in western New York, Niagara Falls has
been key to military recruitrent.

‘The impact of this decision wili be devastating to the New York Air
Naticnal Guard and will make the Pentagon's cfforts to recruit and
retain military personnel even more difficult than it is now.

All New Yorkers stand with the Niagara Falls/Western New York
commurity and are united in its support lor this base, and its
retention. Overturn the Pentagon's recommendation and keep the base

JUL 1§ 2005

Recerved

Page 1 of 2

6/21/2005



apen,

Sincerely.

Rev. Tracy McNitt

submit: Send Letter

Pape 2 a2

62172005



BRAC Commissiag

JUL 1 9 2005

BRAC Commission Becaived
Washington D.C.

Clo NIMAC: PO Box 231

Niagara Falls, NY 14304-0231

Dear Commissioners:

The Pentagon has recommended 1o the BRAC that the Niagara Falls Air Reserve Station in
Miapara Falls, New York be closed. As Njagara County's sccond largest employer with over
3,000 full and part-time waorkers, this would deliver vet another devastating blow 1o our region's
economy, In addition to the Anancial congerns, the community pride for our past and present
military contributions can nnt be understated.

The base site lies within clase proximity to four major border crossings between the U.S. and
Canada, slong with the New York State Power Authority’s Hydropower Complex which supplies
substantial power to the Northcast United States Power Grid. The size and location of the base
would also allow it w be used for responses to natural disasters or terror attacks in the Northeast
United States. While the base serves as a logistical backbone tor the War on Terror, it i3 also
stratggicatly placed and fully expandable. It should be expanded rather than closed

Acenrding to the Niagara Military Affairs Coupcil:

v (Closure of Niagara would reduce the Air Force presence in NY by 40%;, and ¢liminate
the fast Federal Air Force flying mission in the State. Since 1995, Niagara has been
maodernized with $35M in new facilities and lengthened runways which have improved
the operational effectiveness of the wings.

¢+ We have also reduced our Base Operations Support costs by not less than 33% (to
include g 25% reduction in utilities) to make the base one of the most cost-efTicient
facilities in the Air Force Reserve Command.

»  Closure of the base would also eliminate the ability to recruit and retain New Yorkers in a
region in which the units have both maintained in excess of 100% manning rates.

s Niagara Falls existing infrastructure can accornmaodate & additional C-130H modei
aircraft without any military construction,

Arcording to the Buffalo News article on May 25, 2005:

Top Air Foree officials relied on their “collective judgment” in deciding to recotnmend their
Niagara Falls base for closure, disregarding military value rankings that showed Niagara
outperforming severzl other bases slated o remain open. Air Force spokesman Douglas Karas
said the Alr Force's "mission compatibility index" was just one of the factors considered in the
base-closure decisions. Asked why at least nine bases with airlift missions were slated to stay
open when they had lower "MCI" scores than Niagara, Karas said the Base Closure Exceutive
Group sometimes deviated from its own rating system, "There were cases in the analysis process
where lower ranked bases were retained," Karas said, "In those cases, the Hase Closure Executive
Group uscd their collective judgment, that, when combined with the MCI scores, resulted in the
retention of lower-ranked installations. This was true in Niagara's case.”

A lobbyist for New York State on the issue, Johty M. Simmoas, said the Air Force's response
proves that the base-closure recommmendations followed "a judgmental, and not an anaiytical,
process.” The Pentagon was supposed to judwpe each base primarily on its military valve - yet in
this case the Air Force bypassed the tool it created for judging mebitary value, "The Air Force in




their response acknowledae that they themselves ignored the resuls of a key analytical tool . . .
created for the BRAC process." Simmons said. "They simpiy took the position that their
judgment trumped the analysis.”

Considenng these facts and figures; I am writing to remind you, our elected representative, of
your obligation ta use all means necessary in order to persuade the BRAC to reconsider the
recommendation to close the station, The fine men and women of the 914th Airlifi Wing and the
167th Air Refueling Wing have been instrumental in securing the home front and fighting the war
on terror overseas and these highly-decorated units have served their country and represented our
State and local communities well.

Thank you for your time and consideration on this most important matter,

Sincerely,
/3 %0 Coovvrowm 2o
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BRAC Commusaion

Chairman Antbony J. Prioeg JUL 19 2005
Rasce Realignment and Closure Conunission Hecerved
2321 South Clark Streer

Suite 60l

Arfinguon, ¥A 22232

Dear Charman Prineipl and DRAC Commissioners:

| am devply roubled by the Defense Department's recommendation to close Mizgara Falls
Adr Foree Reserve base, This recommuendation is a ternble mistake and [ urge the BRAC
Commission reverse this decision and remove them (rom the list.

1% 1 hard 1o understand why te Air Foree hay decided to take planes, missions and jobs away
fron1 so many Air Guard and Air Reserve bases and put them on more costiy Active Duty
bases. Of 2l the bases to pick to close. how do yvou close the base whose wit helped rescue
Jessica Lynch in [rag because they are the lead mght vision C-130 unit in the Reserves?

Alsa, how will the Department defond the repion, or will the Guard respond o man-made or
natural disasters, when they occur after these massive cuts?

I urge the Commission in the srongest possible lerms to remove Niagara Falls AFT from the
Pentagon's recommended list of base closures and 1o stop the continuing retreat of the
mlitary from our region of the country.

Sineerely,

-

Mgt

Srster Mary Gregory Andrews, QSF
129 Glide Streat

Rochester, MY 14611



BRAC Commissen

JUL TS 5
Reveore
Jun 23, 2005

Chairman Anthony J. Principi

Basc Realignment and Closure Commission
2521 South Clark Strect

Suiie 600

Arlington, VA 22202

Dear Chatrman Principi and BRAC Commissioners:

I was upset by the Defense Department’s recommendation 1o ¢lose the Niagara Falls Air
Force Reserve and Guard Basc, This recommendation ts not tn the ntation’s best Interest
and the BRAC Commission should reverse this decision and remove them from the
closure list,

[t is hard to understand why the Air Force has decided 1o take planes, missions, and jobs
away {rom so many Air (Guard and Air Reserve bases and put them on the more costly
Active Duty bases.

Also, even the newspapers say that we are facing significant challenges in recruiting
during war time. As the only remaining major military installation 1n Western New
York, Niagara Falls has been key to military recruitment.

The impact of this decision will be devastating to the New York Air I'oree Reserve and
the Air National Guard and will make the Pentagon’s efforts to recruit and retain military
persomnel even more difhieull than it is now

All New Yorkers stand with the Nragara Falls/Western New York community and are
utnied in its support for this base. and its retention. Overturn the Pentagon’™s
recominendation and keep the base open.

Sincerely,

T

Ross Aiello.
(A concerned Citizen)

16 Lafavette Ave
Ruffalo. NY 14213



BEAC Commission

JUL 19 205

_é’x fﬁ:ﬁr

Chairman Anthony J. I'nineipi

Base Realignment and Closure Commission
25210 South Clark Street

Suite 600

Arlington, VA 22202

Pear Chairman Principi and BRAC Commissioners:

I was upsct by the Delense Department's recomnendation to close the Niagara Falls Aw Force
Reserve and Guard Base. This recommendation 1 not in the Nation's best interest and the BRRAC
C'ommission should reverse this decision and remove them from the closure list.

Tt 15 hard w understand why the Adr L'oree has decided to take plancs. missions, and jobs away from
so many Ajr Guard and Afr Reserve Bases and put them on the more costly Active Duty Bases,

Also, as stated in the media, we are fucing significant challenges in recruiting dunng war time. As
the only remuuning major military installabon in Western New York, Niagara Falls has been key to
military recraitment

L he impaer of this decision will be devastating to the New York Air Force Reserve and the Adr
Natonal Guard and will make the Pentagon’s ellos o receutt and retian military personnel even
more dilficult than it 1s now,

All Ivew Yourkers stand with the Niagara Falls/Western New York commumty and are united in its
support for this RBase and its retention.  Please overturn the Pentagon’s recommendation and kecp
the Miagara Falls Air Poree Reserve and Guard Base open.

Sancerely,



_ /i tor 08"

{Chairman Anthory J. Principi

Base Realignment and Closure Commission
2521 South Clark Street

Suite 600

Arlingtan, VA 22202

Dear Chairman Principt and BRAC Commissioners:

| am so concerned by the Defense Department’s recommendation to
close the Niagara Falls Air Force Reserve and Guard base. This
recommendation is not in the nation's best interest and the BRAC
Commission should reverse this decision and remove them from the
closure list.

%t is hard to understand why the Air Force has decided to take planes,
missions and obs away from so many Air Guard and Air Reserve bases
and put them on the more costly Active Duty bases.

Please note that the media are conveying to us that we are facing
significant challenges in recruiting during war time. As the only
remaining major military installation in Western New York, Niagara Falls
has heen key to military recruitment.

The impact of this decision wilt be devastating to the New York Air
National Guard and will make the Pentagon’s efforts to recruit and retain
military personnel even mare difficuft than it is now.

All New Yorkers stand with the Niagara Falls/Western New York
community and are united in its support for this base, and its retention.
Please, overturn the Pentagon's recommendation and keep the base
open.
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