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Military Value Significantly 
cornpro;nised if NFARS Closes 

NFARS is more operationally capable, cost-effective and combat proven 
,than any other of the C-130 and KC-1 35 bases retained. 

NFARS provides broad coverage for Tactical Airlift and Air Refueling 
. It is the only base which can support both the Air Bridge as 

well caps as bili? ombat Air Patrols in the Northeast (NYC, Boston) and Midwest 
(Chicago) for Homeland Defense and Natural Disaster Response. 
NFARS constitutes 33% of the Air Force Reserve Component presence 
in NY (2 of 6 Wings). 
NFARS has the highest retention rate of all AFRC units for the past two 
years and is the primary recruitment capability for Western New York. 

The base is Joint - combining Air Reserve with Air Guard and facilities 
used by 86!Yh Army Reserve - providi~ig additional operational and cost 
efficiencies. 

Repeated deployments for military operations - which underscore its 
high military value - were instead cited by MG Heckman as a reason for 
closing AFRC bases 
- "The frequent call-ups of the Air Force Reservists based in Niagara Falls played a role in 

the decision to recommend closing their home facility, a top General (Heckman) said on 
Thursday" - Jerry Zremski, The Buffalo News 6/3/2005 



Why Niagrara Air Reserve Station 
was Selected for Closure 

When Air Force Mission Capability Index (MCI) results failed to 
support USAF objectives, the rankings were disregarded in favor of 
"Military Judgment". 
- NFARS ranked higher than several bases that are being retained or growing. 
- NFARS C-130 MCI score was higher than Quonset (RI), Cheyenne (WY) and 

Peoria (IL), but all three of these bases will remain open and gain aircraft. 
- NFARS C-130 MCI score equaled Youngstown (OH) which remains open. 
- NFARS KC-135 MCI outranked Bangor (ME) - which was proposed for 

closure in early 2005. Bangor will grow to 12 tankers(8 tankers from NFARS). 

Proposed NPV savings can only be realized with severe Reserve 
Component personnel losses. 
MCI model did not differentiate between Active Duty (AD) and Reserve 
Component (RC) bases within the same category, and permitted the 
realignment of personnel and assets across both types of bases. 
- MCI ignored the Ion -standing differences between the missions and roles of 

the Active Duty, Air F? eserve and Air Guard within the Total Force. 
- MCI gave an advantage to Active Duty bases because of their lar er size and 

always scored higher because ReserveIGuard bases are smaller % y design. 
- MCI results increase the tempo of operations within the Active Dutv at the 

expense of the Reserve ~omponenis who historically provide surge capability 
durina War and National Emeraencies. 



Military Value of NFARS 

NFARS Matched with 8 BRAC Criteria 

MCI 1 COBRA Models Not Applied Properly 

USAF Deviations from Approved BRAC criteria 

Corrected Analysis of Economic Impact 

Rationale to Overturn the Closure of NFARS 



NFARS Nilitary Value - Overview 
d 

I 

Joint Use Military Installation 
- Air Force Reserve 914th Airlift Wing (AW). 
- Air National Guard 1 07th Air Refueling Wing (ARW). 
- One of only two USAF facilities with both Air Reserve Wing and Air 

Guard Wing co-located with shared facilities. Army Reserve 
facilities on base. 

Individual Unit Capabilities 
- Both units are combat proven and maintain 100% (or greater) 

manning levels. (Need chart here to show levels over time) 
- 914th AW is the lead Night Vision Go gle (NVG) qualified unit in the 

Air Force Reserve and was the first 8 -130 unit in AFRC to be 100% 
airdrop and airland (AD & AL) qualified. 

- 914th is scheduled for its third deployment to lraq in Summer 2005. 
- 914th was the first tactical C-130 unit to be based in lraq (Tallil AB) 

and served as the lead unit for the combined Guard & Reserve 
Expeditionary Airlift Squadron. 

- 107th is the only ANG Tanker Wing that supports both the Air 
Bridge and Cornbat Air Patrol refueling requirements for the 
Northeast and Midwest due to NFARS strategic location. 



NFA RS ildilitary Value of Units 
I 

107th Air Refueling Wing (ARW) 
Aircraftandlnfrastructure 
- 9 KC-135R tankers whose operations tempo is among the top 33% of the Air National 

Guard (FY02 - 05 as calculated using HQ, ANG figures) 
- Contra to USAF analysis NFARS 900 000 gal. POL stora e and modern pum ing 

capabl$ met or exceeded monthly off-load requirements 3 uring the height of &F. 

Combat Deployment 
- Unit consistently deploys longer than Air Expeditionary Forces deployment standards. 

Volunteerism 
- No augmentation from other units has ever been required for deployments. 

1 914th Airlift Wing (AW) 
Aircraft and Infrastructure 
- 8 C-130 H3 tactical airlift planes. 

Highly Trained with Unique Capabilities 
- Assisted Active Dut H3 unit at Little Rock in establishing NVG airland qualification 

program prior to 018. NFARS loaned instructor expertise to get their cadre started. 
- When 914th AW deployed at be inning of OIF, it was the only AFRC C-130 airlift unit in 

theater. It "rainbowed' with 6 ot I? er guard units and was the only unit 100% NVG AL & AD. 
Some guard un~ts had 1 or 2 cadre crews. 

Motivated to Serve the Nation 
- Cited as AFRC's leading unit for retention of personnel in 2003 and 2004. 



NFARS Military Value of Installation 

Joint Use Facility 

57% of facilities' "footprint", apron, and ramps is shared-use, creating unique cost 
efficiencies not available at other installations. 

Vlilitary Capability Index (MCI) did not recognize operational or cost efficiencies 
accrued from shared assets. 

Expandability 1 Surge 

Airfield and Aviation Facilities 
- 8 additional C-130's can be based at NFARS on a permanent basis with no additional 

Milcon or 20 additional aircraft of similar size (Tanker or Airlift) for surge requirements. 
- Two runways (9,825 main and 6,000 cross-wind runway) can handle all aircraft in USAF. 

Billeting and Messing Facilities 
- Billeting and mess capacity exists to support surge requirements or mobilizing transients. 

(250 personnel on base for a period of 12 months) 

Physical Security 

ATIFP benefits available to Units, Tenants and Military Entrance Processing Site. 

Absence of Encroachment 

No Air Traffic control constraints and no physical encroachment. 



Contribution to Current & 
Future Mission Requirements 

Highly Deployable Military Assets 
- 1 07th is the only Air Refueling Wing which stood up operations at a "bare- 

bones base" for Operation lraqi Freedom. 
- 914th played both a Combat & SOF roles in Operation lraqi Freedom. 

Global War on Terror 
- 914th was the first wing operating inside lraq 2417 during combat operations 

because of their unique night vision operations capability. 
- First C-130 tactical airlift unit based in lraq during combat operations. 
- Preparing for third deployment to OIF in summer 2005. 

Homeland Defense 
- 107th were the first ARW assets on station for Combat Air Patrols on 9-1 1-01. 
- 1 07th at hlFARS is the only ARW which can support Combat Air Patrols in 

both the Northeast (NYC, Boston) and Midwest (Chicago) for Homeland 
Defense and Disaster Response as well as the Air Bridge. 

Future Mission Requirements 
- 107th supporting AFRL development of UCAV refueling capabilities. 
- Joint training with 1 Oth Mountain Division 2-3 missionlmonth. Translated into 

actual combat and operational mission effectiveness for GWOT. 
- Demonstrated ability to grow and bed-down additional airframes. 



BRA C Criteria / M A R S  Capabilities 
+ 

I 

Criterion # I :  
Current and future mission requirements /impact on operational readiness of the 
DoD's total force. 
75% of the contin ency, combat, homeland defense or peacetime missions 
conructed by the 8 14th and 107th in the last two years have been with Active Duty 
and/or other military services. 
NFARS is one of two Air ReserveIAir Guard joint-use facilities. It possesses the 
capability to support eight (8) additional aircraft with no additional construction. 

Criterion #2: 
The availabilit and condition of land, facilities, and associated airspace. A diversity 
of climate an dY terrain and staging areas for homeland defense missions. 
37% of facilities have been modernized in last 10 years. 10% of base is buildable 
acreage. 
There are no Air Traffic Control constraints and no weather constraints. These 
were key factors in NFARS augmentation to Tanker Task Force bases at Bangor 
(ME) and Pease (NH). 
Three (3) drop zones, 15,000 s mile Low-Altitude Training Navigation area, 
and a myriad of terrain and weat 'C, er conditions, all within 150 nautical miles. 
NFARS is the on1 refueling base which has demonstrated the ability to support 
Operation Noble $ agle Combat Air Patrol refuelin in both the Northeast and 
Midwest. 914th AW1s C-130's re resent 66% of crl ical tactical airlift in NY and 25% a 9 
of airlift in Northeast Region for omeland Defense or Natural Disaster Response. 



BRA C Criteria /NFARS Capabilities 

Criterion #3: 
The ability to accommodate contingency, mobilization, and future total force 
requirements. 
Niagara Falls possesses sufficient ramp, maintenance hangar and apron space for 
additional aircraft on a permanent (8) or surge (20) basis with no military 
construction for mobilization, as well as billeting and messing facilities, that can 
accommodate 250 mobilized transients for a period of 12 months. 

Criterion #4: 

The cost and manpower implications. 
USAF cost savings models are based upon no (or nominal transfer of NFARS / personnel to Bangor or Little Rock, resulting in over 95% o the NFARS military 
personnel separating from military service. Eliminates 11 85 man years of 
operational flying experience, of which 316 are specific to Night Vision operations. 

NFARS personnel retention rates are 90% vs. Active Duty rate of -65%. 
Closure of NFARS will eliminate a major recruiting asset, as validated by the 
Army's re-location of the Buffalo NlEPS (under construction) to the base which 
draws multi-service recruits. 



BRA C Criteria /WARS Capabilities 
I 

Criterion #5: 

The extent and timing of potential costs and savings. 

COBRA failed in capturing significant BOS cost reductions in Fiscal Years 2004-05. 

Criterion #6: 

The economic impact on existing communities in the vicinity of military installations. 

As the second largest employer in Niagara County, the closure of NFARS and loss 
of 2,906 jobs (Certified data provided the Commission) will create an "economic 
tipping point" which will create irreversible economic damage as noted in testimony 
from Dr. Anirban Basu, (Ph.D, Economics) provided to the Commission. 

Inclusion of NFARS in the Buffalo MSA significantly skewed analysis of the 
economic impact on Niagara County (30 miles from Buffalo metropolitan area and 
17 miles from Buffalo MSA). 



BRAC Criteria /NFANS Capabilities 

Criterion # 7: 

The ability of receiving communities' infrastructure to support forces, mission, and 
personnel. 

Little Rock has a higher crime rate and insufficient child care support to 
accommodate additional personnel at the base. 

Little Rock and Bangor have significant weather considerations which will affect 
operations at each facility - NOAA designates Little Rock area in the "highest r isk 
category for F4 and F5 tornadoes.  a arch 1-5, 1997- tornadoes struck the state ... sweeping onward 
through Little Rock, and ending its 200 mile path just east of Jonesboro, it left 26 Arkansans dead and millions of 
dollars in damages) 

Criterion #8: 

Environmental impact. 

The consolidation of 11 5 aircraft at Little Rock AFB may result in violation of EPA 
Air Quality standards, placing it a non-attainment status. 

NFARS has no environmental issues which would preclude continuation of 
operations at their current level or with the permanent assignment and operation of 
8 additional C-130 or KC-1 35 aircraft. 



USA F BRA C process disregarded 
Guard & Reserve cost-benefits 

I 

The following USAF statements confirm the Department's pre- 
disposition favoring large Active Duty bases at the expense of 
Reserve Component bases whicli are smaller by design. 
- "Two broad dynamics are at work in the Air Force. The first is a 

declining force structure. The second is a force fragmented into 
small inefficient units" (Department of Air Force Analysis & Recommendations) 
Vol V, Part I of 2, Page i) 

- "If we're going to be good stewards of the taxpayer's money, we 
can't be putting these (planes) out in penny packets'' Major General 
Gary Heckman, Co-Chairman of the USAF Base Closure Executive Group interview 
with Jerry Zremski, The Buffalo News 6/3/05 

AFRC has % of tanker and airlift capability, conducts % of 
those missions, utilizing only % of the Air Mobility command's 
Budget underscoring the coscbenefit efficiency of maintaining a 
strong Air Reserve Con-~ponent at smaller, low cost-to-operate 

I facilities. Air Mobility Command 

-- 
l l y a n  l l b q  Win CmsH 



2005 BRA C Preparation 

BRAC 2005 began as ,the "Efficient Facilities Initiative" in 2001 focused 
on eliminating excess capacity and retain the most efficient facilities. 
NFARS has been preparing for BRAC for the past ten years. 
In 1995 the BRAC Commission added all C-130 Air Reserve Bases for 
Study due to data anomalies at Pittsburgh. 

Commission raised 2 concerns - Base Operations Support costs and I condition of facilities at NFARS. 
In response, the community created NlMAC as a support organization to 
work with Air Reserve Command and Congress to address infrastructure 
issues and improve NFARS Military Value. 
- Obtained funding to demolish 123,000 sq.ft. of older facilities (1 7% of space) 

and renovate 31 O/O of remaining facilities. 32 year average building age is 10 
years newer than AF average age of bases. 

- Secured 33% reduction in utility rates and $1 50,000 reduction in lease 
payment to optimize BOS costs. 

- $45M in military construction funded for projects which were operational 
enhancements to the base: 

Hardened and extended runway for Tanker Task Force 
Joint Training Facility 
Modern composite maintenance hangar 
Modern billeting facility for surge requirements and MEPS for recruitmentlretention 
A F. - Idall, t IIC 



USAF BRAC Guidelines 
Were Alpplied Inconsistently 

I 

"The Air Force Strategy for BRAC was to ... consolidate its declining fleet - - - 
into few, larger  nits . . . at installations of high military value." (Department of 
Air Force Analysis & Recommendations) Vol V, Part 1 of 2, Page i) 

NFARS scored higher than bases retained or gaining. 
- NFARS C-130 Military Capability Index (MCI) score was higher than Quonset 

(RI), Cheyenne (WY) and Peoria (IL) - bases which stand to gain aircraft. 
- NFARS C-130 MCI was equivalent to Youngstown (OH) which remains open. 
- NFARS KC-1 35 MCI outranked Bangor (VIE) which was proposed for closure 

in early 2005, but will now gain 8 replacement tankers from NFARS and 4 
from another source. 

"'There were cases in the analysis process where lower ranked bases 
were retained. In those cases the Base Closure Executive Group used 
their collective judgment (which) resulted in the retention of lower 
-ranked installations" USAF Spokesman Douglas Karas, The Buffalo News 



USAF BRAC Guidelines 
were Applied lncansistently 

"Optimal size of C-730 Tactical unit is 76 Primary Aircraft Assigned 
(PAA) with 72 PAA as acceptable. " USA F White Paper on 
Organizational Principles" - July 20, 2004 

The 91 4th AW has 8 C-130H Hercules PAA with the capability to 
permanently house 8 additional aircraft - for a total of 16 PAA with no 
military construction required for bed-down. 

Four (4) C-130 bases with less capacity than required to accommodate 
the 12 C-130 PAA "acceptable" level in their end-state did not close or 
negatively realign: 
- Phoenix (AZ) (1 0 PAA) - Salt Lake City (UT) (8 PAA) 
- Lincoln (NE) (8 PAA) - Sioux City (IA) (8 PAA) 

The proposed retention of these bases listed above, combined with the 
reali nment of the 914th's assets to Little Rock (and as a result the W 107' s tankers move to Bangor) and closure of NFARS demonstrates a 
clear inconsistency in the USAF's application of their own criteria. 



Retention of NFARS 
Preserves Cost and Operational 

qf# 
%- .& 

Efficiencies r2?64rr-' > 

I 

I Facilities I Cost 

I NFARS is one of two (of 35 Wings in AFRC) Reserve Component installations with two co- 
located wings creating enhanced cost and operational efficiencies. 

I NFARS has more shared use facilities between the two wings than any other Reserve 
Component base. 

I ' 
- Reserve Component bases are single wing sites (List of AFRC bases which are single 
mission installations in back-up book). They are less cost-efficient. 

NFARS average age of buildings is among top 10% of AFRC bases and ANG bases resulting in 
less deferred out-year maintenance and lower cost to operate. 

I Personnel 1 Mission Effectiveness 

I Retention translates into mission effectiveness and reduced traininglre-training costs. (Use a 
specialized skill example eg CSA R) 

I RC wide retention of >80% exceeds the Active Duty's retention rate of -65%. Significant portion 
of of those leaving Active Duty end up in the Reserves. 

I The 914"s and 107th's combined annual retention rate of 90+% is the highest in the RC. 

Deployments for the 914th and the 107th are twice as long as Active Duty deployments (240 days 
vs. 120 days) creating additional deployment cost savings and mission effectiveness in the AOR. 



.. 

Re ten tion of NFA RS Preserves ~ i l i t a ~ w  
Value and Operational Benefits %-. -=2-=/ ;~;;js" 

USAF BRAC strate y is focused on resettin the force by moving 
missions from the F? eserve Component into 9 he Active Duty. This 
misguided effort places surge capability in jeopardy. 
- Spaces remain, but "faces" eliminated creating a gap in Reserve manning. 
- What is USAF plan to re-capture the RC manpower lost through BRAC in order to sustain 

surge capablllty for future requ~rements? 

The Reserve Com onent is critical to roviding a surge capability to the 
De artment of De ense as evidenced y contingency operations in the 
las f decade. 

P \ 
- - missions 1 personnel were conducted by RC units - Closure of NFARS will eliminate over 800 National Guardsmen and 1200 Reservists who 

will not be transferred to other locations. 

As currentl configured, NFARS has proven to be optimized as a 
deploymen r platform to support Air Expeditionary Forces. 
NFARS is an essential asset, not excess capacity. Excess capacity 
exists where units are non-deployable, not combat proven or whenre 
missions are redundant. 
- 914'h deployment rate confirms their combat capabilities. 
- 107th provides greater tanker versatility than any other Northeast based tanker wing. 
- NFARS training ,assets and air space utilization ensure enhanced readiness over the Little 

Rock consolldat~on scenario. 

-- 
Ik~ara IIUt8q Ifhln h e l l  



Mission Compatibility index 

388,503 sq feet of Federally owned ramp space available for use by 
NFARS could not be counted in the MCI analysis according to USAF 
rules. Counting the additional space would have allowed for the 
accommodation of 8 additional aircraft on the ramp and raised the 
infrastructure score to - and the C-130 1 KC-1 35 MCI scores to - and 

- ?  respectively. 
More info coming from NFARS for this chart 



Military Compatibility index 
(!Selective Application) 



MiiIitary Value Lost 

USAF recapitalization of equipment came at the expense of RC 
units which have more capable equipment than the Active. 
NFARS repeated deployments provide combat proven mobility 
assets. 
Consolidation of 11 5 C-130's at Little Rock AFB 
- Creates no operational or cost benefits (On-site I Deployed) 
- Reduces Tactical Airlift in Northeast by 54% and limits Lift to 1 

installation whose MCI is among lowest for C-130's. 
- Will significantly reduce Little Rock's MCI if re-calculated with new 

end-state. 
- Night Vision C-130 combat capability disrupted - significant costs 

to reconstitute capability. 
- High density of aircraft - with only one runway - will increase 

airspace encroachment and be a challenge to deconflict 
operations and training. More difficult than Chicago O'Hare. 

- Nearest runway for "touch and goes" is Adams Field, a commercial 
airport supporting the City of Little Rock which has congestion and 
minimal capability due to commercial traffic. Not directly on base. 



U!CAF's Deviations 
from BRA C Criteria 

Criteria #2:The availability and condition of land, facilities, and associated airspace, 
including training areas suitable for maneuver by ground, naval, or air forces 
throughout a diversity of climate and terrain and staging areas for the use of the Armed 
Forces in homeland defense missions, at both existing and potential receiving locations. 

I MCI model ignores the long-standing distinct differences between the mission of 
the AD, Air Force Reserve and Air National Guard. 

NFAR's C-130 airlift and KC-1 35 tankers have a proven record of Northern 
Command directed Homeland Defense mission execution and importance which 
was not considered as required by Criteria #2. 

1 Criteria #4: The cost and manpower implications. 

Reserve Component facilities are critical factors in recruitment and retention. As a 
key manpower consideration, the impact on recruitment and retention of BRAC 
closure or realignment recommendations on Reserve Component facilities should 
have been evaluated by the Air Force. The USAF cannot demonstrate that it 
considered recruitment or retention implications at NFARS in the Base Closure 
Executive Group meetings or recommendations nor does it address how it will 
recruit and fill the 2000+ RC spaces vacated by the BRAC recommendations. 

USAF also failed to include costs for transfer, relocation or sourcing of functions, 
assets and missions provided by NFARS to its Federal tenants. 



USA F's Devr'ations 
fmm BRAC Criteria 

Criteria #5: The extent and timing of potential costs and savings, including the number of years, 
beginning with the date of completion of the closure or realignment, for the savings to 
exceed the costs. 

Use of FY03 data for USAF COBRA analysis fails to capture significant BOS cost 
reductions in Fiscal Years 2004-05. Additionally there are out-year lease savings 
that have been negotiated, but will not materialize. At a minimum, COBRA savings 
should have been reduced by those savings that have been negotiated because 
they will not be an expense in the outyears. 

Criterion #6: The economic impact on existing communities in the vicinity of military installations. 

Niagara Falls is more than 30 miles from the City of Buffalo and 18 miles outside of 
the Buffalo MSA. Therefore, use of the Buffalo MSA for analysis was not 
appropriate for determining the economic impact on the communities within the 
vicinity of NFARS. 
The Air Force included the Buffalo MSA in its economic impact model to 
significantly diminish the economic irr~pact on Niagara County caused by the 
closure of NFARS even though data indicates that the Buffalo and Nia ara County 

impact on the economy or people of Niagara County. 
P economies are not tied together and economic factors in Buffalo are o nominal 



Economic Impact Estimates Designed 
to Mislead 

I 

Niagara County is proper geography for analysis, not the 
broader Buffalo area 
- Niagara County's economy is fundamentally different from the 

Buffalo MSA (next slide); 
- Niagara County citizens enjoy smaller incomes, suffer higher 

unemployment and have fewer job opportunities; 
- 'The loss of 2906 NFARS (versus the Pentagon estimate of 1,072 

jobs) will destroy 3.5% of Niagara County's job base, and will 
potentially increase the area's unemployment rate from 6.1 O/O to 
over 7%. 



Niagara is Different 

Indicator 1 Buffalo MSA Niagara County I 
Unemploynient rate March 2005 5.5% 1 Higher 

Median age I 39.2 1 Older 

Share of households earning less than 
$50k annually 

Greater 

Share of population aged 25+ with a 
Bachelor's degree 

Share of households earning more than 
$150k annually 

Median household income 

Considerably 
Lower 

Share of population aged 25+ with a 
Graduate degree 

3.2% 

$41,619 

Considerably 
Lower 

Fewer 

Lower 



NFA RS Closure Wallid Create an 
Irrecove,rable Economic impact 

Total Permanent Civil Service Employees on board: 176 
914 AW Civil Service Em~lovees Assiqned as of 1 June 05 
Total ART Employees on board: 171 
Total Temporary Employees: 3 
Total Student Temporary Employees: 41 
AGR - 17 

408 

NAF 
Mil Reserve 
IMA 
Active Duty 

107 Active Dutv 
ANGIReserve (AGR) 
TraineesICadets 
Traditional Mil ReslANG 

Appropriated Fund Civilian 

Manning Positions Total 2.906 

209 (+4 Full-time NAF Civ) 
1,025 

25 
liyan Wlitaq Affain Cwcll 



NFA RS Closure Would Create an 
Irrecoverable Economic Impact 

I 

Conditions necessary for successful redevelopment of 
NFARS do not exist 
- Niagara County is shrinking: 1990 population - 220,755; 

2000 - 21 9,846; 2009 projection - 21 5,302. 
- Businesses are leaving: number of Niagara County 

establishments is lower in 2004 when compared to 2003, 
contrary to Erie County (Buffalo), New York State and 
national trends. 

- High-wage industries are in decline: since 2001, 
manufacturing employment is down 19.4%; information 
technology is down 27.6%; financial services are down 5.6% 
and trade, transportation and utilities are down 3.9%. 



Broader Economic Impacts 

Closing NFARS will diminish Niagara County wage and salary 
income by ?% (Need the base's payroll data); 

The same factors that make redevelopment of NFARS highly 
unlikely make the region productive from a rr~ilitary recruitment 
standpoint; 

The military would generate substantial savings by leveraging 
the low cost Niagara County environment, particularly in an air 
reserve station context. 



5 Reasons Why @ 944946m396 NFARS Should Remain Open 

1. NFARS and its units have a demonstrated track record proving their 
cost-efficient capabilities for meeting Total Force Current and Future 
mission requirements. 

2. NFARS received a higher MCI score than a number of comparable 
bases which remained open and/or received additional aircraft. 

3. NFARS is critical in Reserve Component recruitment and retention as 
evidenced by their exceptional manning rates. Reserve Component 
manning is essential to DOD's daily operations and surge capacity. 

4. The removal of NFARS aircraft and personnel will cause irreparable 
damage to the State's and Federal Government's ability to execute 
homeland defense and DOD mission responsibilities in the Northeast. 

5. BRAC was authorized by Congress to identify excess infrastructure 
capacity, not to re-set the Air Forces assets because they failed to 
manage their assets as well as the Reserve Component. 



Rationale to Overturn 
USAF's Proposed Closure of NFAR's 

< 

I The USAF deviated from criteria 2,4,5 & 6 in their recommendation to 
close Niagara Falls. 

When Air Force Mission Capability Index (MCI) ranks failed to support 
USAF objectives, the rankings were disregarded and replaced by 
"military judgment". 
- NFARS ranked higher than several bases being retained or growing. 

NFARS is relevant, capable and cost efficient in meeting current and 
future Total Force mission requirements. 

COBRA analysis exaggerates savings by using outdated information. 
- It fails to capture additional BOS efficiencies in FY04105 and negotiated lease 

reductions in the out-years 

Reserve Bases, like NFARS, provide critical operational assets on a 
cost-efficient basis and provide better mission performance due to their 
high retention rates. 
- Unlike the Active Duty which has been forced to employ a "stop loss" policy to 

retain end strength and specialized skills, hlFARS units consistently maintain 
manning levels that are among the highest in the Defense Department 

Due to NFARS low cost of operations and modern facilities, closure will 
not generate the NPV savings projected without eliminating the 
nersnnel the WI 4 



Rationale to Overturn >w USAF's Proposed Closure of NFAR's y*,~ 
* 

Bangor offers less military capability than NFARS. Closure will increase 
risk to Air Bridge and Homeland Defense mission execution. 
Military Value of C-130 consolidation at Little Rock AFB is of 
questionable Military Value 
- If 11 5 aircraft are based there, capacity issues are numerous. 
- If C-130's are regularly deployed as asserted by MG Heckman, operational benefit from 

consolidating is questionable as regionally dispersed deployment platforms such as NFARs 
provides enhanced flexibility and low cost to meet deployment requirements. 

- Reduce tactical airlift near Ft Drum. 
- Sacrifices combat capability and Total Force readiness. 

Movement of NFARS C-130's and KC-1 35's creates a serious gap in 
Homeland Defense response. 
NFARS has a greater ability to support Total Force and surge 
requirements than comparable bases in the Southeast such as Maxwell 
ARB - which was studied for c los~~re in early 2005 by BCEG. 
NFARS is a shared use facility which also has the benefit of diverse 
terrain and climate. 



Conclusions / Recommendations 
I 

I The Air Force conducted a qualitative rather than a quantitative BRAC process 
resulting in deviations from BRAC criteria and inaccurate data. 

I Comparative analysis of Reserve Component Bases such as Niagara Falls Air 
Reserve Station versus the larger Active Duty bases is unreasonable. 

The proposed closure of Niagara Falls is based upon inflated savings and fails to 
consider the significant damqge to Guard and Reserve manning issues or the 
actual economic impact to the community. 

The Commission should consider adding for study: 
- Little Rock AFB to examine the military value and environmental impact of C-I30 

consolidation there. 
- Bangor ANG Base which USAF studied for closure and whose MCI rank was lower than 

N FARS. 
- Other C-130 Reserve Component bases which gained aircraft, but received a lower ranking 

MCI than NFARS 
- Maxwell ARB which was studied by the USAF for closure and remained open even though 

their mission is redundant to Little Rock's and their aircraft have not deployed. 

The Commission should validate that the movement of the KC-135's from Niagara 
to the lower ranking installation of Bangor ANG Base is solely a direct result of the 
movement of the 914th's C-130's to Little Rock. 



Conclusions / Recommendations 
I 

Based upon the Air Force's misuse of data analysis, and 
deviation froni BRAC criteria: 

The Commission should overturn the USAF 
recommendation to close NFARS. 

Both the C-130 mission of the 914th AW and the KC-1 35 mission 
of the 1 07th ARW shol~ld remain at Niagara Falls. 
The proposal to close NFARS was driven solely by an internal 
Air Force political objective to close a Reserve Component base 
in the State of New York State. The Air Force penalized New 
York for having 5 ARC installations, but failed to recognize that 
there is no Active Duty Air Force presence base since the 
closures of Plattsburg Air Force Base and Griffiss Air Force 
Base in 1993. There is no active duty Navy presence either. 



New York Commander's 
Military Value Brief Template 

Name of Installation: 

Niagara Falls Air Reserve Station (NFARS) 

Location: 

Niagara Falls, New York 

At Niagara Falls International Airport (NFIAP) 

Major Commands: 

914th Airlift Wing (AFRC) 

1 07th Air Refueling Wing (NYANG) 

Number of Employees military & civilian: 

2872 

Size of installation in acreage: 

987 Acres 



Military Value Criteria #I 

The current and future mission requirements and the impact on operational readiness of the 
DoDJs total force, including impacts on Joint Warfighting, training and readiness. 

Current and future mission capabilities 
- Niagara Falls A RS is the home to A NG KC-135 refueling aircraft and 

A FRC C-130 tactical airlift aircraft 
- Niagara Falls A RS is located a very short distance to busy International 

Border crossings 
- Proven: Both Wings Deployed ONE (WTC), ONW, OSW, OIF 
- MEPS is moving on-base, the site is selected and funding is 

forthcoming 

Impact on operational readiness of DOD total force including joint war 
fighting, training and readiness 

- Niagara Tankers are ideally located to augment the Tanker Task Force 
(TTF) Mission 

- 914 A W was the only AFRC C-130 unit re-deployed for a second tour in 
Iraq due to unit capability to suppott special ops missions 

- Only C-130 AFRC base with two drop zones on base 
- 4 drop zones within 40 nm of the base and 7 within 150 nm 



Military Value Criteria #2 

The availability and condition of land, facilities, and associated airspace, including training 
areas suitable for maneuver by ground, naval, or air forces throughout a diversity of 
climate and terrain and staging areas for the use of the Armed Forces in homeland defense 
missions, at both existing and potential receiving locations. 

Absence of any encroachment problems I capacity to absorb 
new missions: expand East or West 
In the last 10 years there has been over over 150 Million 
dollars worth of construction on base 
A 6 million dollar Military Entrance Processing Station (MEPS) 
facility has been sited and will begin construction soon 
Close proximity to Northeastern refueling tracks makes 
NFARS ideal to support T'TF and Northeast Duty Tanker 
missions 
The base is also used by NYARNG and USAR units for drills 
and training 
Longest Runway in Western New York at 9825 feet 
Coast Guard and Border patrol helicopters use our facility 
Various law enforcement agencies regularly use our facilities 
for a secure meeting 1 training location 



Military Value Criteria #3 

The ability to accommodate contingency, mobilization, and future total force requirements 
at both the existing and potential receiving locations to support operations and training. 

Opportunity to expand east and west at existing location. 

Land exists on existing base to accommodate new tenants and 
missions 

Our billeting, messing facilities, recreation complex and aircraft 
parking areas make us ideal to accept the surge of contingency and 
mobilizing transients 

Base has POL storage capacity of 893,400 gallons 

80 % of the NFARS workforce live within 50 miles of the base 



Military Value Criteria #4 
The cost and manpower implications. 

Demolition of 123,000 square feet of older structures resulted in a 
reduction of maintenance and utility costs. Mission essential 
facilities were replaced with more modern energy efficient 
facilities 

NFARS has re-negotiated the Joint Use Agreement (JUA) with the 
Niagara Frontier Transportation Authority (NFTA) which will 
reduce the annual fee down from its current $150,000 cost to  a 
no-cost agreement in FY 2006. We anticipate the JUA remaining 
a no-cost agreement between the AF and NFTA due to the 
considerable amounts of services the government provides. 

The State of New York has sanctioned a program through which 
NFARS electricity rates will decrease from $0.1 1 per kilowatt hour 
to approximately $0.08 per kilowatt hour, creating an annual 
reduction in electrical utility costs of approximately 24% based 
upon current utilization rates. 



Military Value Criteria #5 

The extent and timing of potential costs and savings, including the number of years, 
beginning with the date of completion of the closure or realignment, for the savings to 
exceed the costs. 

NFARS has the ability to increase the primary assigned aircraft of 
both the 107th and 914th to 12 aircraft with no addit~onal military 
construction 
Ramp space is sufficient to support the increased aircraft 
assignment 
Additional acreage exists to support any needed facilities for new 
and expanded m~ssions 
Western New York possesses a well-educated dependable 
workforce eager to support the much-needed jobs associated with 
new or expanded missions 
Joint use of airfield assets provided for efficiency of both military 
and civilian aviation endeavors 



Military Value Criteria #6 

The economic impact on existing communities in the vicinity of military installations. 

2872 jobs at Base 
Second largest employer in Niagara County 
$108.6 M in direct federal funds 
Created 647* secondary Jobs in local economy 
Total employment impact OVER 3500 jobs! 
Total Economic Impact for FY 2003 is $133.2* million 
10% of county's economic engine (influx dollars) 
Unemployment is 7.1% (5.9% 3-year avg) 

=These figures based on government formulas, 
applying an established multiplier for this area 



Military Value Criteria #7 

The ability of both the existing and potential receiving communities' infrastructure to support 
forces, mission, and personnel. 

Niagara and Erie County governments have embraced The 
Airbase as a key economic and homeland defense imperative 

Local towns, cities, counties and New York State have actively 
supported the base through the Niagara Military Affairs Council 
(NIMAC) efforts to promote the base and assure it's longevity. 
This includes dedicated funding to NIMAC of over $700,000 in the 
last 8 years. 

The decrease in Niagara County population over the last 10 years 
certainly indicates that the county infrastructure (schools, 
hospitals, transportatio~i systems) can support increased airbase 
miss io~i  

As of the 2000 census, there was a homeowner vacancy rate of 
I .8% and a rental vacancy rate of 11.2% in Niagara County 



Military Value Criteria #8 

The environmental impact, including the impact of costs related to potential environmental 
restoration, waste management, and environmental compliance activities. 

Niagara Falls Air Reserve Station consistently demonstrates 
env~ronmental excellence 

Of our 14 IRP sites, only 6 remain active 

The Niagara Falls Air Reserve Station, due to it's ideal weather 
conditions, has been designated as a test facility for 
environmentally-friendly a~rcraft de-icing 



Conclusion 

The NFARS has the capacity to accommodate the basing of 8 
additional C-130 or KC-135 aircraft and support elements. During 
required surge operations another 8 aircraft can be hosted at 
NFIAPINFARS. The unique location of Niagara allows for most 
tactical airlift in the USAF inventory to operate and fly non-stop (no 
in-flight refueling required) to the European theatre. 

The combination of the location of NFARS in relationship to the 
northeast military aircraft routes to Europe, combined with its 
runway that accommodates a fully loaded KC-135R tanker with the 
experienced aircrews on modern tankers makes this unit and this 
installation invaluable to the Department of Defense. 



Transform Reserve Component Facilities in the State of New York 

BRAC 2005 recommendations transform Reserve Component facilities in the State 
of New York into multi-functional installations that  will enhance unit readiness, 
increase training opportunities, and  generate operational efficiencim. These 
transformed facilities will provide the capability to  conduct Soldier Readiness 
Processing and  Home Station Mobilization, reduce the numher of substandard / 
undersized Resewe Component facilities, enhance Anti-Terror / Force-Protection, 
promote effective recruiting and retention, and  enhance the  Homeland Security and 
Homeland Defense capabilities of the Army Reserve and the Army National Guard. 

AFRC Stewart Army Sub-Post. NY (New Facility) 
Close the United States Army Reserve Center, Stewart-Newburg, New York and re- 
locate units to a new Armed Forces Ressi-vr Cznlrr on Stewart Army Sub Post adjacent 
to Stewart Air National Guard Base, New York. The new AFRC shall have the 
capability to accommodate New York National Guard units from the Readiness Ccnter at 
Ncwburg, New York, if the State of New York decides to relocate those National Guard 
units. 

AFRC Niagara Falls, NY (New Facilitv) 
Close the United States Army Reserve Center and Army Maintenance Support Activity, 
Niagara Falls, New York and construct a new Armed Forces Reserve Center on the 
existing site in Niagara Falls, New York. The New AFRC shall have the capability to 
accommodate the NY National Guard units from the Niagara Falls Readiness Center, if 
the state of New York decides to relocate those National Guard units. I 
AFRC Farminadale, NY (New Facilitv) 
Close the BG Theodore Roosevelt United States Army Reserve Center, Uniondale, New 
York, the Amityville Armed Forces Reserve Center ( A r m y  Reserve and Marine Corps ' Reserve), Amityville, New York, and re-locate units into a new Armed Forces Reserve 
Center with an Organizational Maintenance Shop on federal property licensed to the New 
York Army National Guard in Farmingdale, New York. The new AFRC shall have the 
capability to accommodate New York National Guard units from the following New 
York Army National Guard Readiness Centers: Bayshore, Freeport. Huntington Station, 
Patchogue and Riverhead, and Organizational Maintenance Shop 2 1, Bayshore, New 
York, if the State ofNew York decides to relocate those National Guard units. 

Whv: The implementation of this recommendation will enhance military value, improve 
homeland defense capability, greatly improve training and deployment capability, create 
significant efficiencies and cost savings, and is consistent with the Army's force structure 
plans and Army transformational objectives. 

This recommendation considered feasible locations within the demographic and 
geographic areas of the closing facilities and affected units. The sites selected were 
determined as the best locations because they optimized the Reserve Components ability 



State Out In Net Gainl(Loss) Net Mission Total 

Installation Action 
Mil Civ Mil Civ Mil Civ Contnebr Direct 

New York 
Armd Forces Reserve Center Close (24) (4) 0 0 (24) (4) 0 
Amilyvlle 

(28) 

Army National Guard Reserve Center Close (1) 0 0 0 (1) 0 0 (1) . . . . 
N~agara Falls -- -.-. -- 
Carpenter u S.  ~ r m y  Resew close (8) (1) u u (8) (1) ' o 
Ccnkr,Poughkeepic (9) 

Delense Finance and Acmurdng Close 0 (290) 0 0 0 (290) 0 
S e w ,  Rome 

(290) 

Navy Renuling Dirtricl Heedqmrfers Close (25) (6) 0 0 (25) (6) (6) (37) 
Buflala 
Navy Reserve Center Glenn Falls Close (7) 0 0 0 (7) 0 0 (7) 

Navy Reserve Center Horsehead Close (7) 0 0 0 (7) 0 0 (7) 
r 

8 

Navy Reserve Center Watertown Close (0) 0 0 0 (9) 0 0 (9) b 
3 
m 

Niagara Falls Internalional A i m  Air Close v15) (527) 0 0 (115) (527) 0 
-- Guard Station 

(642) 

United Slalen Mililafy Academy 0 Gain 0 38 58 0 264 

Fm Tonen / b i e  Realign (75) (74) 0 0 (75) (74) D (148) 

ucrnc Labaratoty Realign (13) (124) 0 0 (13) (154) 0 (137) 

SCnenectady Counv Air Guard Stabon Realign (10) (9) 0 0 (10) (9) 0 (19) 
~ ~- . ~ . ~ ~ 4 

New Yo& Tolal (294) (1.035) 226 38 (68) (997) (6) (1.071) + 
m 

~~-~ ~ 

This l ist  does not  Include locallons where there were n o  changes In  mllltafy or clvilian lobs. 

Military figures include student load changes. 
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Niagara Mllita y Affairs Council supporting the. military of Niagarh 

Welcome to the Niagara Falls Air Reserve Station. 

This informational brochure has been made possible through the efforts of 
the Niagara Military Affairs Council (NIMAC), the Niagara County 
Legislature, Erie County, and the leaders and residents of the cities, towns 
and villages in Niagara County. 

Its contents highlight the factors that make the Niagara Falls Air Reserve 
Station an invaluable asset and why the "Military and Community in 
Niagara Make a Powerful Team." 

The Niagara Falls Air Reserve Station and military units in Western New 
York play a critical role in'the economic health of our region. With its work- 
force and annual payroll, plus the significant numbers of local contractors 
that perform services at the NFARS, the overall economic impact of the base 
exceeds $133 million. 

NIMAC, recognizes the contribution of the NFARS to the area. NIMAC joins 
the military with area residents and business in a team approach. 

Niagara has a rich history and significant contributions to the nation's 
defense and aviation. Niagara was the home of Bell Aerospace when it 
teamed with the U.S. Air Force in producing the X-series aircraft, the first 
commercial helicopter, the Bell Rocket Belt, and even support of the moon 
landing. 

Niagara Falls Air Reserve Station is a military base with an ongoing vital 
role in securing the defense of the United States of America. 

We are most proud to be its host community. 

P.O. Box 231, NlAGARA FALLS, NEW YORK 14304-0231 .PHONE: 716-283-4008. FAX: 716-283-9655 WEBSITE: www.nimac.org 



President John F. Kennedy speaking 
at fhe Niagara Falls Znlernalional 

Airporl, 1962 

"Let evevy nation know, whether it wishes us well 
or ill, that we shscll,phiJany price, bear any burden, : . 
meet any hardship, support any friend, oppose any foe 
to  assure the survival and the success of liberty.'!.;., 

-John F. Kennedy 

"Eternal vigilance is the price of freedom." 
-John Philpot Curran 

Their aircraft fly above us daily, seemingly as common 
and ordinary as the very birds that soar among them. 
There is a natural tendency for us to take the flights of 
these Air Force planes for granted. All of this activity in the 
skies above Niagara County is second nature to us because 
we have always been, or so it would seem, home to the 
"air base." But, while these aircraft and all personnel on 
the ground represent an integral part of our national and 
global security, there is much more to the Niagara Falls Air 
Reserve Station story and its relationship to Niagara 
County and Western New York. 



I-: . ;?, Anidegral element of the Niagara FallsAir Rererve Station; 
. . its civilian work force. ., 

" 
of these distinguished military units is a look 
back at the diplomatic crises, global conflicts and 
natural disasters that have shaped our world his- 
tory. These events have challenged our nation, 
tested our national defense, and brought out the 
best in Niagara's servicemen and women. 

Niagara Military Airshow is a summer highlight 
for Ningara's residents and visitors. 

This is a story of success. It's a story that con- 
tinues to be written and developed every day. 
Fact: the Niagara Falls Air Reserve Station is the 
number two employer in Niagara County, gener- 
ating more than 3000 military and civilian jobs. 
Fact: the Niagara Falls Air Reserve Station gener- 
ates fully 10% of Niagara County's overall net 
income. There is no need for this military facility 
to be a mystery. There is no reason for it to 
remain a hidden treasure. There is no secret in the 
hard numbers that point up tremendous economic 
impact. And, there is nothing difficult to under- 
stand in the hard-worlung people behind those 
numbers as they strive every day to ensure that 
the Niagara Falls Air Reserve Station functions at 

A hometown hero gets a big hug from his daughter after serving in 
operation Iraqi Freedom. 

The movie, "Fly Away Home", wasfilmed in part a1 the 
Niagara Falls Air Reserve Shlion. 

The units of the Niagara Falls Air Reserve 
Station have served with dedication while 
expertly performing their missions around the 
world. They have distinguished themselves and 
have made Niagara County proud to be home to 
this strategic military installation. 



:AN HISTORICAL PERSPECTIVE- * 
- . .. 

. . . . . .. w- -- .-SF+ ". . . -- 
The Historical lineage of the base and its varied . .. . .. 

. . .. 
units dates back to 1943, when initial structures 
for the Bell Aircraft Cor~oration were erected at 

339th Bomb G r o u ~ .  e a u i ~ ~ e d  Bell X-IB prodziced by Bell Aerospace Co., Niagara Falls NY. 

Air Force Reserve C-119 Flying Boxcar 



.On February 11,1963, theactive forces 512th ., . . 
Troop Carrier Group, equipped &ith G-119 Flying':- 
Boxcars, was redesignated the 914th Troop Carrier 
Group. Concurrently, it was assigned to the Air 
Force Reserve and located at Niagara Falls. 

Hundreds of lhousands have enjoyed lhe traditiorlal Niagara Airshow. 

The 107th responded to their third activation in 
17 years in January of 1968 to support national 
policy during the Pueblo Crisis. Six months later, 
approximately 400 members were deployed to Tuy 
Hoa Air Base, Republic of Viet Nam, performing 
combat duty for almost a year. Additionally, 
numerous members were deployed to the Republic 
of Korea and various stateside locations in the same 
time frame. 

1971 brought sigruficant change to the Niagara 
Air Base. The Air Force Reserve Command 
assumed command of the installation from active 
duty units, changing the status to an Air Reserve 

receive frontline aircraft. The 914th received C-130E . - 
ai.rcr+ftou~ 1986, and-was the first to convert to the... 

. .  . 

Air Force's more advanced C-130, th~H-3,  inlate 
1992. 

The 107th received F-4C 13hantoms, . followed . 

soon after by F-4Ds, and in 1990 by ADF-16 
Fighting Falcons. 
, , , . < ,  . . .. . 'i 

:,,;. .. 
. ' ,  . ,  ,, , . 

Air Force C-47 Skytmin. 

- - 
Base. The 914th also underwent a major conversion A Niagara pilot on a mission durirtg operation Iraqi Freedorn. 

from C-119 to C-130AHera1les aircraft. At the In October 1990, the 914th Airlift Group was 
same time, the 107th underwent conversion to the called to active duty in support of Operation Desert 
F-lOlB/F Voodoo. Both units have continued to Shield/Stom. More than 300 members spent seven 

F-16 Fighting Falcorr above Bliifalo, New York 

months at the "Mirage" Air Base in the United 
Arab Emirates flying resupply and other mission 
support sorties. Members of the 107th were also 
called to support active duty. 

The Operations Tempo for the Reserve 
Component has become even more criti-cd: All 
units at the base have "answered the call" on 
numerous times supporting global contingencies 
such as Operation Noble Eagle, Enduring Freedom 
and most recently several hundred were deployed 
for Operation Iraqi Freedom. 



Family and friends cheer the troops coming homefrom Operation 
Iraqi Freedom. 

In February of 1994, the 107th was redesignated 
an Air Refueling Group, receiving its first KC- 
135R Stratotanker in the next month. As part of 
the realignment of refueling aircraft from the 
Strategic Air Command (SAC) to the Air Mobility 
Command (AMC), the 107th was expanded to 
an Air Refueling Wing in October 1995. 

- 

e m .  - DEPLOYMENT OPERATIONS AND AWARDS 

914'h members stationed in Saudi Arabia during Operation 
Iraqi Freedom. 

The 865th General Hospital was organized in . 
September 1995, a configuration resulting from 
the deactivation of three other units. Its heritage 
derives primarily from the 365th Evacuation 
Hospital. Today the 865th continues to undergo 
reorganization and downsizing and has been 
redesignated a Combat Support Hospital. 

* *r 

914th Airlift Wing 
Contingency/Evaluation Year 
Operation Desert ShieldIStorm . . . . . . . .  1990-91 
Air Force Outstanding Unit Award . . . . . . . .  1992 
Hurricane Andrew Relief. . . . . . . . . . . . . . . .  1992 
Humanitarian Relief Missions: Somalia . . . .  1992 
Humanitarian Relief Missions: Bosnia . . 1992-93 
Superior Rat~ng Operational 

Readiness lnspecti~n . . . . . . . . . . . . . . . .  1994 
Operation "Restore Democracy" in Haiti . . .  1994 
Validated Essential Contribution to Nation's 

Defense Under BRACC Process . . . . . . .  1995 
AFRES Nominee for Air Force Installation 

Excellence Award . . . . . . . . . . . . . . . . . . .  1996 
Superior Rating Operations Standardization 
Evaluation.. . . . . . . . . . . . . . . . . . . . . . . . . .  1996 
Exceeded 130,000 Accident Free Flying Hours 

Over 35 Years . . . . . . . . . . . . . . . . . . .  1966-99 
Humanitarian Aid: Honduras. . . . . . . . .  Jan. 1997 
Hurricane Mitch (Central America) . . . . . . . .  1998 
Joint Forge (Bosnia) . . . . . . . . . . . . . . . . . . .  1998 
Shining Hope (Kosovo) . . . . . . . . . . . . . . . .  .I999 
HumanitarianlDEAIDiplomatic Missions . 1990-99 
Operations "Noble EaglelEnduring Freedom" . . 2001 
Operation Iraqi Freedom. . . . . . . . . . . . . . .  .2003 
Redeployment Operation Iraqi Freedom. . . .  2003 

r ii- 
7 .-. 
Tgth Air Refueling wing 

.............. Contingency/Evaluation Year 
Operation Desert ShieldIStorm . . . . . .  ,1990-91 
Coronet Buccaneer Phoenix Air Moat-Bosnia-=,,> . . , 

Air Bridge Support . . . . . . . . . . . . . . . . .  .I 992 
. . . . . . . . . . . . . . . . . . .  Coronet Nighthawk 1992 

Air Combat Command Flight Safety Award. . 1994 
. . .  Operation "Restore Democracy" in Haiti 1994 

South West Asia Contingency . . . . . . .  Oct. 1994 
Bulwark Bronze SlOP Exercise. . . . . . . . . .  1995 

. . . . . . . . . . . . . . . . . . . . . .  Patriot Medstar 1995 
. . . . . . .  Humanitarian Aid: Honduras. Aug. 1995 

NATO Support -Germany, Iceland & Norway 
Deny Flight & Decisive Endeavor 

. . . . . . . . . . . . . . . . . . . . .  Pisa, Italy Dec.1995 
Deny Flight-lstres, France. . . . .  May-June, 1995 
Logistics Group-NYANG Commanders Trophy 1995 
136th Air Refueling Squadron 
NYANG Commander's Trophy . . . . . . . . . .  1995 
Superior Rating-Quality Air Force 
Assessment. . . . . . . . . . . . . . . . . . . . . . . . .  1996 
Joint Guard . . . . . . . . . . . . . . . . . . . . . . . . .  1998 

. . . . . . . . . . . . . . . . . . . . . .  Northern Watch 1999 
. . . . . . . . . . . . . . . . . . . . .  Deliberate Forge 1999 

Noble Eagle /Enduring Freedom. . . . . . . .  .2001 
Operation Iraqi Freedom . . . . . . . . . . . . . . .  2003 



ECONOMIC IMPACT~OG THE NIAGAW WLLS -.-: . . .  . . . . . . .* .,-' 
AIR RESERVE STATION 

. . 

TOP TEN COUNTY EMPLOYERS 
1. Delphi-Harrison Thermal Systems. . .  4,300 8. City of Niagara Falls . . . . . . . . . . . . . . .  750 
2. Niagara Falls Air Reserve Sation . . 2,936 9. Lockport City School District. . . . . . . . .  745 
3. Seneca Niagara Casino. . . . . . . . . .  .2,225 10. Mount St. Mary's Hospital . . . . . . . . . .  700 
4. Niagara County . . . . . . . . . . . . . . . . .  1,789 
5. Niagara Falls City School District. . . .  1,307 

Note: 
6. Prime Outlets of Niagara Falls. . . . . .  1,000 Studies show that 100 existin jobs spin-off 136 additional jobs, 
7. Niagara County Community College. . .  750 This spend economic their dollars "ripple" and is create reafized a need in a for community goods and as services. workers 

865th 
Combat Support 
Hospital (USAR) 

Full-time ............... 31 
............ Part-time 520 

............. Sub total 551 

914th Airlift Wing 
USAFR 

Full-time .......... 414 
Part-time ......... 1 160 

Subtotal ........... 1574 

The Combined Annual Payroll of these organizations flowing into 
the Western New York economy exceeds $50,000,000. 

Total Employed ............................ 2,936 

107th 
Air Refueling Wing 

NYANG 

Full-time ........ 272 
Part-time ........ 539 

Subtotal .......... 81 1 

Annual Expenditures for construction, services, 
and procurement of materials, equipment and supplies exceeds $20,000,000. 

The estimated Payroll of Indirect Jobs Created exceeds $25,000,000. 

Contracts Awarded to local and out of state contractors 
during Fiscal Year 2002 exceeds $20,000,000. 

The Niagara Falls Air Reserve Station lodging occupancy each year exceeds 35,000 
guests reflecting drilling reservists1 guardsmen and those guests who attended 

the numerous conferences and training sessions hosted by the base. 
Estimating daily expenditure of $15 per individual, per day impact ., . . . . - 2. - - 

on local restaurants and businesses exceeded $500,000. - -.. 

The Total Direct Economic Impact of the Niagara Falls Air Reserve Station 
exceeds $133,000,000 annually. 



A CHANGE . . -  a IN MISSION - 
- . * - -  . . * 

-. * .! . .. .. . A REVITXLIZED AIR BASE 
In 1992 the Pentagon changed the 107th mission AN OVERVIEW OF THE $75 MILLIOK 
from flying fighter jets to flying tankers. That REBUILDING PROGRAM 
modification in mission has brought with it a host Two neM7 hangars for KC 135 tankers.- 

of construction needs for the Niagara Falls Air $9.5 million. 

Reserve Station. Fuel storage facility, runway improvements. 
$10 9 million. - - - . - . - . - .- - - - . . 
Renovation and construction of Air National 
Guard buildings. $4.4 million. 
Air Reserve hangar. $5 million 
New communications center. $2.5 million. 
Renovation of Air Reserve headquarters 
building. $2.4 million. 
Expansion of Air Rescrvc Base fire department 
and Fire Training Facility $3 million. 
Consolidated Training Facility $1.5 million. 
Consolidated Maintenance Facility $3.1 million. 
Lodging (VOQ) $7 million 
Major improvements made to main runway 

This hangar under construction was a part of the extensive Niagara $6 million, modernization of the chapel, fitness 
Falk Air Reserve Station rebuilding program. center, family readiness center and dining hall. 



CORPORATE LEADERSHIP 
Partnership with NFTA & Community to support joint flight operations at NFLA 

- The units of the Niagara Falls Air Rese~ve Station exer-. 
cise "corporate leadership" in a multitude of way's'that 
impact the lives of Western New Yorkers. When the 
Base Realignment and Closure Commission validated 
the importance of dus installation in 1995, they gave . 
high praise for an "unprecedented" level of communi- 
ty good will and support for the base. This stems from 
dccades of the base~olunteerism to fulfill the responsi- 
bility they feel to the public. 

Through the "Niagara" airshow which has attrakted 
thousands from Western New York, Canada and 
around the world, through Media Day and Bosses 
Day, the NFARS says a big "thank you" to the com- 
munity, to those who help tell our story, and to the 
many outstanding civilian employers who look 
beyond profit margin to support their employees' 
service to the nation. 
The presentation of the Air Force "Tops In Blue" 
showcasing the spectacular talent of our military 
personnel. 
The Retiree Affairs Office on base services 
the needs of thousands of Western New York's 
retirrd military people within a 200-mile radius. 
The Niagara Falls Air Reserve Station mutual aid 
system supports emergency and disaster response 
operation in the Niagara community. 
Representing the Air Reserve Base as private citizens, 
members are active in the Chamber of Commerce. A 

Niagara Falls Air Reserve Station supports 
joint use of its facilities by all armed services, 
community organizations and many agencies 
to the US government including: 

* 98th Division (US Army Reserve) 
* 277th Quartermaster Company (US ANG) 
* 3rd Brigade (US Army Reserve) 
* 865th Combat Spt Hospital 
* US Coast Guard 
* US Army Corps of Engineers 
* US Naval Reserve 
* Civil Air Patrol 
* Internal Revenue Service 
* US Drug Enforcement Agency 
* Department of Homeland Security Agencies 
* Canadian-American Law Enforcement 

Organizations (CALEO: a federation of almost 
200 US and Canadian agencies) 

* Federal Bureau of Investigation 
* Niagara County Sheriffs Dept. Aviation Unit 
* US Military Entry Processing Station 
* Junior ROTC 

. - number of membgs hold leadership positions in - 
local govekments, school boards, and civic organi- 
zations. 
Several regional highways are beautified by Reserve 
Base participation in the "Adopt a Highway" - - 
program. 
Reserve Base honor guards represent the Usmilitary 
for civic and governmental ceremonies, holiday cele- 
bration, and Veterans activities. 
The Niagara Family Readiness Center meets the 
special needs of both active duty and reserve military 
families of Western New York when the military 
member responds to world-wide contingencics. 
Medical personnel of the Reserve Base serve the 
community through a partnership with two major 
regional hospitals that involves a year round 
exchange of public service for valuable training. 
The Niagara Falls Air Reserve Station provides recur- 
ring support to: Niagara County Festival of Gold, 
Niagara Beautification Commission, Niagara County 
Stop D.W.I., Buffalo News Kids Day for Children's 
Hospital, American Diabetes Tour de Cure, Niagara 
Falls and Buffalo City Missions, Make-a-Wish 
Foundation, D.A.R.E., American Red Cross "Swim 
Across" program, Children's Hospital Variety Club 
Telethon, March of Dimes, Red Cross blood drives 
and training activity and United Way Combined 
Federal Campaign. 

The Employers' Suppod of the Guard and Reserve (ESGR) Program hosts 
an annual "Bosses Day" on base which includes a local orientationflight 
for the several hundred civilinn employers and supervisors who attend. 

* NWS EARLE det. 405 (US Navy Reserve) . 
* Canadian Armed Forces . . . . 
* Cub Scouts, Boy Scouts and Girl Scdiits. . . 
* Air Force Association 
* Employer Support of Guard and Reserve (ESGR) 
* Militia Association of New York 
* Reserve Officers Association (ROA) 
* Air Force Sergeants Association 
* Retiree Affairs Office (RAO) 



The Niagara Falls Air Reserve Station is 
located in Niagara County, New York, approxi- GLOSSARY 
mately six miles northeast of the City of Niagara 

AMC-Air Mobility Command 
Falls. It occupies almost 1,000 acres of land on 

AFRC - Air Force Reserve Command 
the north side of Niagara Falls International 

ANG - Air National Guard 
Airport. The installation's host unit is the 914th 

C-130 Hercules - the workhorse of military 
Airlift Wing, a component of the Air Force 

cargo planes 
Reserve. Several other units utilize the installa- 
tion in a tenant capacity. By far the largest of KC-135R Stratotanker - air refueling/ airlift 

these is the 107th Air Refueling Wing, a compo- aircraft with 12,000 mile flight range 

nent of the New York Air National Guard. NFARS -Niagara Falls Air Reserve Station 

Although not officially within the Air Reserve NFIA - Niagara Falls International Airport 

Station, the 865th Combat Support Hospital, 107th -Air National Guard Air Refueling Wing 

U.S. Army Reserve, is a key part of the Western 865th - Combat Support Hospital, Army 
New York's picture of its armed forces. The Reserve 

, 0 -  

865th occupies approximately 100 acres on the 914th -Air Force Reserve Airlift Wmg 
southwest corner of the International Airport. 

This publicfition was made possible through the U.S. Air Force, N m  York State Senator George D. Maziarz, New York State Assemblywoman Francine DelMonte, the 
Niagara County Legislature, the Niagara County Depnrtment of Economic Development, the Niagara U S A  Chamber, the Niagara County industrial Development 

Agency, the Empire State Development Corporation, the Town of Cambri?, Town of Hartland, Town of Lewiston, Town of Luckport, Town of Neufane, Town of Niagara, 
Town of Somerset, Town of Wrntf ie ld,  Village of Lewiston, and the Air Force Federal Credit Union. 

We thank the personnel of the Niagara Falls Air Resewe Stationfor their cooperntion. 
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