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DCN: 5895 

DEFENSE BASE CL AND REALIGNMENT COMMISSION 
STREET, SUITE 600 

VIRGINIA 22202 
(703) 699-2950 

MEMO,'ANDUM OF MEETING 

DATE: 29 July 2005 1 
TIME: 11:oo 

MEETING WITH: Air Force BRAC and C- 1 30 Programming Personnel 

SURJECT: Recommended realignments of C- 130 Jnstallations 

PARTICIPANTS: 

Gum: 

Name Title 

David Johansen Lt. Col. 

James W. Lt. Col 
Cro whurst 
M. Lee Ericlcson Major 

Mike Freeland Lt. Col 

Commission S u f i  

Mike Flinn* Senior 
Analyst 

Tim MacGmgor Senior 
Analyst 

Art Beauchamp Senior 
Analyst 

Tanya Cruz Senior 
Analyst 

Colleen Turner Senior 
Analyst 

Kevin Felix Senior 
Analyst 

Organization Telephone Email Address 

S AF/IE 

AFMPM 

AF/XPM 

AFIXPM 

AF BRAC 

AF BRAC 

AF BRAC 

AF BRAC 

JCSO BRAC 

Army BRAC 

Number 
(703) 692-95 10 david,johansen@ 

pentagon.af.mil 
(703) 6 14-7322 james.crowhurst@ 

pentagon.af.mil 
(703) 6 14-7322 rnarvin.erickson@ 

pentagon.af mil 
(703) 692-5532 mike.fieeland@ 

pentagon. af.mil 

(703) 699-291 0 kevin. felix@wso.whs.mil 
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MEETKNG SUMMARY; BRAC staff interested in realignment or closure of C- 130 facilities met 
with Air Force BRAC and progmmming staff to seek clarification and solicit additional inhnnation 
relative to the C- 130 recommendations. In general the meeting was very useful for undentanding 
the rationale for the Air Force ~mnmendations. Specific items of discussion are provided in the 
following sections. 

Affect of C-13aJ cancellation on recommendations: The relative C-130 scenarios demonstrate an 
increase in aimaft relocations to Little Rock AFB after 6 January. This roughly coincides ~ 6 t h  the 
cancellation of the C-130J popam with PBD-753 dated 23 December 2005. When asked how this 
document influenced the scenario recommendations, Lt. Col. Freeland stated that the document did 
not influace the number of aircraft recammended f i  a certain location but that it did influence the 
model allocation. 

Rationale for putting a 16 PAA Air Force ReservdActive Duty associate unit at Pope Am, 
NC: Lt. Col. Johansen stated that the Air Force wanted to realign Pope AFB with no aircraft 
remaining on the facility. He referenced Major General Heckman in stating that the 16 aircraft were 
left on Pope AFB to Ilfill a requeH. fiom the Army. Air Farce Reserve Command (AFRC) 
apparently saw an opportunity to fill a mission thae and supported the creation of the associate unit. 
BRAC staff requested spcci fic information pertaining to the savings to be rcalized by not having 
aircraft permanently stationed at Pope AFE relative to the increased cost of having additional 
aircraft flown in to meet the training missions. 

Rationale for consolidating C-130s at L i e  Rock AIFB, AR: The rationale for consolidating the 
Active Duty C-130 fleet at Little Rock AFB is based on the age of the C l3OEs and G 130Hs and the 
active duty C-I30 deployment rates. Like the C-130Es, the C-130Hs arc starting to have problems 
with cracked wing boxes. There is a three year lead period to get the cracked wing boxes repaired at 
a cost of $10 million per plane. Consolidating the active dury C- 130 fleet at a central location 
facilitates taskngs to even thc flight hours of individual aircraft. It also promotes the ability of 
maintenance persome1 to cannibalize aircraft for parts. 

* Denotes individual responsible for completing the memorandum 
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POINT PAPER 

PITTSBURGH IAR ARS JNATT MISSIONS 

Purpose: 

Address the ability of the 91 1' Airlift Wing to support multiple Army and Navy units with 1-day 
Joint AirborndAir Transportability Training (JNATT) missions. See map on last page. 

Discussion: 

The 91 1AW has always been a cmmmitted participant in JNATT missions. Over the years we 
havc taken advantage of our base's proximity to Army and Navy JNATT users. Our location 
allows us to fly "out-and-back" missions to multiple users' locations. An "out-ad-back" is one 
in which we can accomplish the mission in one day or evening, without staying overnight. 
Traditional Reservists (TR) can fly an out-and-back" after working their civilian job and then 
returning home in time to get o night's sleep and continue back with thcir civilian careers the 
following day. In addition this papn will discuss two regularly scheduled JAfATTs that involve 
a single overnight. Uscr locations to bc discussed are: Pope AFB/MackalI AAF, NC, Fort 
Campbell AAF, KY, Weeler-Sack AAF, Fort D m ,  NY, Norfolk NAS, VA, Quartermaster 
Corps, Fort Lee, VA, and Natick Labs, MA. Camp Atterbury, IN and the AlpenalGrayling AAF, 
MT will not be covered in this paper because thcy are not used as regdarly as the previously 
mentioned bases, but are sites within an hour of Pittsburgh where we have conducted JNATT 
missions in the past. 

Pope AFBIMackall AAF 
Missions are flown in support of either the 82" Airborne Division or the XVlII Airborne 

Corps or the Combat Control Teams (CCT) at Pope 
Enroute time from Pittsburgh LAP ARS to landing i s  approximately 1 !4 hours 

Normally flown in high level Station Keeping Equipment (SKE) formation 
This positioning leg has also been ff own as high-low profile and low-level profiles 

Typical mission includes 2 to 3 aircraft loading 60 jumpers each 
Fly a low level formation to a dropzone in Ft. Bragg's range, performing multiple passes 
Recover back to Pope AFB/Mackall AAF to load a second lift, with multiple passes 
Drop remaining personnel at Pope AFBMackall AAF and return to 91 1AW single ship 

+ Accomplishments: 
240 to 360 paratroopers dropped, training gained by Army and Air Foroe 
High-level SKE formation training 
Low-level formation training 
No impact on civilian mpIoyrnent 

Fort Campbell AAF 
Missions are flown in support of 101" Airbome Division 
Enroute time fiorn Pittsburgh IAP ARS to landing is approximately 1% hours 

Normally flown in high level Station Keeping Equipment (SKE) formation 
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This positioning leg has also been flown as high-low profile and low-level profiles 
Typical mission includes 1 to 2 aircraft loading 30-60 jumpers each 
' Fly a low level formation to a dropzone in Pt. Campbell's range, performing multiple 

passes 
Recover back to Ft. Campbell AAF to load a second lift, with multiple passes 
Drop remaining personnel at Ft. Campbell M F  and return to 91 1AW single shlp 

* Accomplishments: 
60 to 240 paratroopers dropped, training gained by Army and Air Force 
High-level SKE formation training 
Law-level formation training 

' No impact on civilian employment 

Wheeler-Sack AAF, ",Fort Drum 
' Missions are flown in support of 10" Mountain Division 

Enroute time fiom Pittsburgh L4P ARS to landing is approximately 1 hour 
Normally flown in high level Station Keeping Equipment (SKE) formation 
This positioning leg has also been flown as high-low profile and low-level profiles 

Typical mission includes 1 to 2 aircrafl loading 30-60 jumpers each or equipment 
Fly a low level formation to a dropzone in Ft. Drum's range, performing multiple passes 
Recover back to Wheeler-Sack M F  to load a second lift, with multiple passes 
Drop remaining personnel at Wheeler-Sack M F  and return to 91 1AW single ship 

* Accomplishments: 
60 to 240 paratroopers dropped, training gained by Army and Air Force 
Heavy equipment (HE) and Container Delivmy System (CDS) drop training 
High-level SKE formation training 
Low-levcl formation training 
No impact on civilian employment 

Norfolk NAS 
Missions are flown in support of the Navy SEALS 
Enroute time fiom Pittsburgh LAP ARS to landing is approximately I hour 

Nonnally flown as high level single-ship 
' Typical mission incIudes 1 aircraft loading a Seal Team and equipment 

Fly a low level formation to a water dropzone off Virginia's coast 
Drop remaining personnel at Norfolk NAS and return to 9 1 1 A W 

* Accomplishments: 
Seal Team dropped, training gained by Navy and Air Force 
Combat Rubber Raiding Craft (CRRC) dropped 

' Low-level route training 
' This is normally a daytime mission and would require a TR to take leave from their 

civilian employer (unless they were working a night shift) 

Quartermaster Corps, Fort Lee 
Missions are flown in support of the Anny Quartermaster Corps at Fort Lee, VA 
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Enroute time fiom Pittsburgh IAP ARS to landing at Langley is appmximatdy I hour 
Normally flown as high level single-ship 

Typical mission includes 1 aircraft loading HE, CDS and paratroopets 
Fly a low level route to Blackstone DZ on Blackstone AAF, VA 
Drop HE; fly racetrack to a CDS drop; then multiple personnel drop passes 

* Accomplishments: 
Quartermaster Corps training on rigging and loading airdrop loads 
All required drops for 6-month training period accomplished for Air Force crew 

Low-level route training 
The Quartermaster Corps requires this to be a single overnight mission. They load the 
aircraft upon atrival on the afternoon of the first day. The airdrops are accomplished the 
following morning. 

TRs would be forced to take, at a minimum, 1 H days of leave from their jobs 
The outstanding point here is that airdrop requirements for the training period are 
acwmplisl~ed on this mission 

Natick Labs, MA 
Missions are flown in support of the Natick Labs tests 
Enroute time from Pittsburgh ARS to landing at Westover ARB is approximately 1 !4 hours 

Normally flown as high level single-ship; has been flown low level through LATN arm 
Typical mission includes 1 aircraft loading test HE or CDS and paratmopcrs 

Fly a low level route to Bean Bag DZ on Westover ARB, MA 
Drop HE or CDS; then rn~dtiple personnel drop passes 

* Accomplishments: 
Natick Labs testing accomplished and personnel training drops completed 
Law-level mute training 
This mission can had has been flown as a single day mission but nomalXy departs the 
previous night and supports the 439 AES unit at Westover ARB 

TRs would be forced to take one day of leave to support the Natick portion of the 
mission 

See map on next page. 
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91 lth Airlift Wing "Out-and-Back" JNATT Missions 

Attachment #2 
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JA/ATT Missions Scheduled Jun 02 - J u n  05 

Attachment # 3 
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Cost Analysis of Pope AFB closing versus additional costs incurred by 
supporting Fort Braeg train in^ from ARC within 2 hour flvine radius 

1. Average aimaft p a  month supplied by 43 AW supporting 
1 sth Airborne Corps and Airborne Division' 

2. Total aircraft supplied for one year 

3. Additional round trip flying hours to support missions 
from ARC C-130 bascs 

4. Total additional flying hours per yea? 

5. Average AFRC Cost Per Flying Hour (CFPH)' 

6. Total yearly cost 

I Sce attached spreadshca with J N A n  Anncx C umted  dsta. 

2 Thac h o w  are already dlocated into thc ARC'& budget. "Additional" rcfm to horn f lom that w l d  not be flow by nircrdt 

stntioncd at Pope AFB. 
3 See amchrd ~preadrhed uritlr AFRC/UQP CPRl fiw. 
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COBRA Model Excnrsions 5 (Jul21,1320 Eastern) 

Pittsburgh BRAC Task Force 

At the request of the task force, a series of excursions using the COBRA data supporting the 
Department of Defense @OD) recommendations that impact Pittsburgh International Airport (LAP) and 
area units were completed. 

1. Excursion Name: Pitt~burgh Actions Only. 

a. Overview: The purpose of the excursion was to determine the costs and savings associated 
only with actions directly attributable to the 91 1" Airlift Wing's (AW) closure and 
distribution of its aircraft and personnel. 

b. Baseline COBRA File: US.4.F 0 l22V3 (3 16.3). 

c. Modification to AF COBRA assumptions: Deleted all actions, costs and savings other than 
those directly associated with the closure of the 9 1 lIh AW and distribution of its aircraft and 
pasonuel. 

d. Result: The changes in significant cost/savings data are displayed in the table below with the 
most significant presented in bold font. The AF Recommendation COBRA data is presented 
in the first row for comparison to the Excursion results displayed in the sccond row in blue. 
This row displays the casUsavings rcsults from the COBRA Model for only the actions 
associated with the 91 llh AW. 

1 1 Pavback 1 CostslSavlngs ($K)' 1 

1 I I I I I 

USAF 01 22V3 
(31633) 

lmrnedlate -2.708,756 90,101 -772,995 -81 5,558 -200,4W 

I Scenarlo 

' Ncgarivc numbers reprcncnt savingi 

e. Discussion: As the comparison demonstrates, the Pittsburgh Only action is a part of the 
scenario that generates costs, but the 3-year payback still. makes it financially attractive. 

. - 

Period 
pears) 
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C130H FY04 CPFH Final Execution Rates 
I 

Unit ! BQlFAS 

Youngstown I $1,751 
Pittsburah $1.494 I 

Milwaukee 
Niag ara 
Maxwell 
Dobbins 
Peterson 

$1,857 
Average CPFH 

$1,722 
$1,956 
$2,224 
$2,145 
$1,709 e 

Notes: 
Command funded @ $2699 total CPFH Rate 
CPFH execution rates are based upon total costs divided by total flying hours flown 
BQ is the Accounting System used to report total costs, i.e. DLRs, Consumable items, 
CPFH GPC FAS "Purple Hub" is the system used to report Aviation fuel consumption 
and costs Minn-St Paul not reflected, unit had C130E acft in FY04 
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