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DEFENSE BASE REALIGNEMENT AND CLOSURE COMMISSION
2521 S. CLARK STREET, SUITE 600
ARLINGTON, VIRGINIA 22202
(703) 699-2950

MEMORANDUM OF QQFF ICIAL MEETING

DATE: June 1, 2005

TIME: 9:00 am

MEETING WITH: OSD Representatives from the Technical Joint Cross-Service
' Group

OBJECTIVE: To discuss the OSD evaluation process and the 13
Recommendations coming from the Technical Joint
Cross-Service Group

JCSG STAFF:
Dave Van Saun
Les Farrington
Lesia Mandzia

OTHER COMMISSION PARTICIPANTS:

David Epstein—Navy Group

NON-COMMISSION PARTICIPANT(S):

Name/Title/Phone Number

Al Shaffer—Deputy Director, OSD-DDR&E 703-695-9604
Jim Short—Member of TICSG (Labs) 703-588-1476
BG Fred Castle—Member of TICSG 703-695-0779

MEETING RESULTS/FOLLOW-UP ACTION:

Mr. Shaffer provided an overview of the TICSG process and also a brief discussion
of cach of the 13 recommendations coming from the Technical Group. A copy of the
briefing is attached. The following information was provided:
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Three functions were reviewed—research, development and acquisition, and
test and evaluation. More than 30 people examined 146 installations and 650
technical facilities. Functional groups were formed and 39 technical areas
were examined over a 2-year period.

To ensure efficiencies, attempts were made to consolidate to a few Integrated
RDAT&E centers with specialty sites as required.
Complementary/competitive sites were maintained to ensure competition of
ideas,

To ensure synergy, integrated centers were co-located with commercial

- centers of excellence. Research functions were co-located with acquisition

h

10.

11.

functions wherever possible.
The TICSG developed 154 sets of minutes with numerous attachments.
Some closure scenarios were developed but were taken “off the table” for
various reasons. A scenario was developed to move Rome lab to Hanscom
but it fell out because of the high cost ($300M) to move and because of
political considerations. A move from Hanscom wouldn’t work because
Rome doesn’t have the real estate.
An “up-front” decision was made not to close any test ranges because of the
loss of critical airspace.
A scenario was run that would have closed Crane was abandoned because of
its industrial infrastructure, the high cost to move, and the existence of an
Army arsenal there.
The closure of Corona and the move to Pt. Mugu was a “backfill.” A move of
Corona to China Lake or March AFB would be more appropriate; however,
the TICSG couldn’t get data on leasing back March AFB. The move to Pt.
Mugu is not the best scenario but it was the best the TICSG could do. A
scenario on closing Pt. Mugu was alse put on the table but was pulled.
A scenario was developed closing Natick lab and moving it to Aberdeen
Proving Ground. It was the last scenario to be taken off the table. Natick lab
should have gone to Aberdeen.
In many cases, if the Services did not want a closure to happen and could not
accept it, then the scenario was taken off the table. The 2005 BRAC was “a
collaborative BRAC”. In 1995, BRAC was more service driven.
OSD summed up the results of the TICSG as follows:
--DOD has a better technical function end state;
~There is a greater syncrgy focus; and . '
--Actions are more multidisplinary. :

Les Farrington
Senior Analyst
6/12/05
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June 1, 2005

Mr. Al Shaffer

BRAC FOUQO
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Installations With Technical Activity

3 Functions
— Research
— Development & ®

Acquisition

-~ Test &
Evaluation
« 157,315 FTEs .

« ~$130B Annual ®
Funding

* ~ 650 Technical ¢ o
Facilities | o

RIDATIRE fis Resainahs O

Developmen&FACquisition’
flies & @ 146 Installations Comprising the RDAT&E Facilities 2
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TJCSG Future Construct

Transformed Capacity -
. and Military Value
- Future Unknown

Known Today
RDAT&E

Military Value and Capacity

Today

[
= : (]
’_ “Future Known . . '
I 1

The Future
Tomaormow

The Future 1s Different than Today—Technology 1s:
Becoming Global, Rest of world getting smarter
with Reduced Maturation Time;

Tomorrow’s DoD Technology Infrastructure needs to

be Agile

BRAC FOUO
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Future DoD Technology Function Needs

Multi-mission weapon systems/platforms
— Integrated sensors, information systems, materials, weapons,

¢ Incorporation of multi-disciplinary technologies

Assumptions to meet future needs

1. The future is multidisciplinary, muItifunctioP

. Transformed Capacity
© oo and Mititary Value
.+ Future Unknown

Future Known

2. Future growth areas include:
- Autonomous Systems (Platforms + C?)
— Integrated sensors (Every platform a sensor).
— Chemical-Biological Defense
~ Integrated Missile Defense

Military Value and Capacity

Known Today Eligumre

RDAT&E

S

ér

Today

— Miniaturization (Nanotechnology sensors, elect

3. Multi-disciplinary future drives strategy
— Integrated “Centers” with more disciplines

[ONICS)

4. DoD should use technical intellectual capital centers of mass
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TJCSG Military Value Construct

Technical Capability Areas
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TJCSG “Principles & Strategies”

Principles:
1) Ensure Efficiency--Consolidate to a few Integrated RDAT&E centers
with specialty sites as required
2) Competition of Ideas--Maintain Complementary / Competitive Sites
Strategies: et
1) Establish Defense Research Laboratories
A. Co-locate Program Managers
B. Reduce Number of In-House Laboratory Sites
2) Establish Air & Space, Land, Maritime and Joint C4ISR Centers
3) Establish or Enhance Integrated RDAT&E Centers for Major Defense
Systems
4) Position Technical Sites for Jointness

o0}
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TJCSG Transformational Framework

Integrated C4ISR Centers

|
Integrated RDAT&E Centers

Land Systems |(Maritime Systems|( Space Systems Airborne Systems
| ' Fixed Wing
SR S Rotary Wing
| | B ST !
Weapons & Armaments E
(Energetic Materials) i Chemical-Biological Defense
- i

Defense Research Laboratory

Basic & Extramural Research

I\P!I::f:raés:;]z:ocesses LI %-W Sk~ ¥ Sensors & Electronics
Nom L othal gy L9 'kf%%?-ﬂi%i el information Systems
on-Letha ) . N Autonomous Systems
Battlespace Environments it AT
R N I T T R R 5 :

Human Systems

-q
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Future Research End State

Research End State Consolidated/Collocated Sites

— Combined Research Laboratories

» Co-location of Research Program Managers
— Seven Sites to Bethesda

» Consolidation of Research Labs
— Army - Aberdeen MD (Adelphi, MD)
— Navy - Washington DC (Stennis Space Center, MS)
— AF- Wright-Patterson (Kirtiand AFB, Rome Lab)

» Retention / Alignment of Product Centered Research for
Major Acquisition (Major Defense Acquisition Program)
Areas

~ For example, Weapon Research with D&A at —~ Redstone
Arsenal, China Lake, Eglin AFB

[o~]
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Defense Research Service Led Laboratories

78 from Rome

Technical Military and Civlian| Gowemment Reductions | Contractor
Facility Realignment Efficiences Total | Reductions .
Rome Laboratory 78 59 137 7 69 fro right-Pa¥er AHRB
Technical Military and Civlian] Gowemment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
| Wright-Patterson AFB 89 .10 79 0
!

156 from VYhite s _ e2earth, :
Technical Military and Civilian| Govermment Reductions | Contractor Technical Military and Civilian| Govemment Reductions | Contractor A
Facility Realignment Efficiences Total Reductions Facility Realignment Efficiences Total | Reductions
White Sands 156 22 178 8 =——d__Clenn Res Center 30 20 50 0

' fro an B
Technical | Military and Civilian]  Govemment Reductions | Contractor Technical Milltary and Civilian] Gowemment Reductions | Contractor
Facility Realignment Efficiences Total Raductions Facility Realignmant Efficisnces Total _ [Reductions
Mesa City 61 27 88 ~ 148 Langley Res Center 33 17 50 0
-
ans
Technical Military and Ciilian} Govemment Reductions ] Contractor
Facility Realignrment Efficiancas Total Reductions
. Hanscom AFB 270 78 348 0
e 188 from
° o Hanscom
: o
oo
»”

) D ' 79.( Receiving (2)
@ Losing (5)
] Losing/Receiving (2) 9

Conoil d) Do fos oo
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Co-locate Extramural Research Program Managers

ONR Arlington - 321

All of the folloWing locations are moving to Bethesda, MD:

DARPA Rosslyn - 190
ARO/DTRA Belvoir - 201
ARO/AFOSR Ballston - 128
|
Technical Military and Civilian| Govermment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
CNR Adington 321 17 338 401
| 1 1 L
Technical Military and Givilian| Gowmment Reductions | Gontractor
Facility Realignment Efficiencas Total Reductions
DARPA Rosslyn 180 10 200 582
| | L |
Technical Mititary and Givilian) Government Reductions | Contractor
Faclity Realignment Efficiencas Total Raductions
-AROQ Belwir 20% 7 208 92
| I | _ .
Technical Military and Civilian| Gesernment Reductions | Contractor
Facllity Realignment Eficierces Total Reductions
ARL NC 108 6 114 8
Y Y F |
Technical Military and Civilian| Govemment Reductions | Confractor
Facility Raallgnment Efficlencas Total Reductlons
Q AFOSR/ARD Ballston 128 6 134 56
= "
———rr
o

»

Receiving (1)
Losing (5)

*4 Losing are in the
National Capital Region

10
As of: May 12, 2005
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TJCSG Transformational Framework

integrated C4ISR Centers

Integrated RDAT&E Centers

Land Systems ||Maritime Systems|| Space Systems | Airborne Systems
. | Fixed Wing
Rotary Wing

Weapons & Armaments

(Energetic Materials) Chemical-Biological Defense

Bl Lt E

Comb

Xy

Basic & Extramural Research E% J
Materials & Processes j

Human Systems
I Sensors & Electronics
Power & Energy Information Systems

gonl-Lethal Envi Tl i) Bl Autonomous Systems
attlespace nwronmen -~ AN !r-r*-vn\.r-se iRt Bio-Medical

EECT U

w"!":_:ﬁ _'*\T-Hj},‘"'- é.‘: g B ("‘i"i' ;1

"



Integrated RDAT&E Centers

End State - Co-location, consolidation around larger centers

« Land Systems - Detroit Arsenal & Aberdeen Proving Grounds

« Maritime Systems - Naval Surface Weapons Center Carderock Division & Naval
Sea Systems Command Washington Navy Yard

« Space Systems - Kirtland AFB & Los Angeles AFB
« Airborne Systems:
-~ Fixed Wing — Wright-Patterson AFB & Patuxent River NAS
* Lakehurst NJ Cats & Traps Specialty Site
« Edwards AFB T&E Speciaity Site
— Rotary Wing — focus around Redstone & Patuxent River NAS
Weapons Systems - China Lake, Eglin AFB, & Redstone Arsenal
— Retain Specialty sites:
* Guns - Picatinny & Dahlgren
» Surface Ship Combat Systems Integration — Dahlgren
— Retain Energetic Materials work at 4 sites:
» China Lake, Eglin AFB, Indian Head, Redstone Arsenal

12
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Consolidate Ground Vehicle D&A in a Joint Center

-
« LR1LL) LS . ‘
Technical | Military and Civlian| Govemment Reductions | Contractor
Facility Realignment Efficionces Total Reductions
Redstone 73 4 77 0

N

Technical | Military and Givlian| Gowmment Reductions | Contraclor

Facility Realignmant Efficiences Total Reductlons

DRPM AAA 30 2 32 0

" ‘ D ‘,Qi' Receiving (1)

@ Losing(2)
13
As of: May 12, 2005
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Consolidate Sea Vehicle D&A

-

6 from De Selfridge

Tachnical Military and Ciwlian| Gowemment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
Detroit/Selfridge 34 1 35 1
]
28{rom i rid

) D S,é.f Receiving (2)

@ Losing (1)
14
As of: May 12, 2005



DCN: 3031 BRAC FOUO

Consolidate Navy Strategic Test & Evaluation

~ 122 from Patrick A

- ) Technical Military and Civlian] Govemment Reductions | Contractor
. S Facility Realignment Efficiences Total Reductions
' = FPatrick AFB 122 73 195 376
P A

) D \q' i.é.i' Receiving (1)

@ Losing (1)
15

As of: Mey 12, 2005
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Establish Centers for Rotary Wing Air Platform Development
and Acquisition, Test & Evaluation

from Lakehuf'st

Technical Military and Civilian| Gowemment Reductions | Contractor
Facility Realignmant Eficlancas Total Reductions
Lakehurst " 2 13 0
50 from Wrig
Technical Military and Civlian| Government Reductions { Contractor
Facility Realignment Efficiences Total Reductions A
Wright-Patt 50 9 59 0
’
ins AFB
Technical [ Miltary and Ciiian] Government Reductions | Conlractor
., Facility Radignment | Eficiences [ Totdl | Reductions
Robins 42 8 50 0
_— 96 from Fort Ruc ‘
Tachnical | Military and CiWlian] Government Reductions | Contractor
o Facitity Realignment Efficiences Total Reductions
Ruckar 96 24 120 207
< o
. o
S
~”

" ) D 1‘,‘,"7 Receiving (2)

@ Losing (4)
16
As of: May 12, 2005
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N Establish Centers for Fixed Wing Air Platform Development
S and Acquisition, Test & Evaluation

e 110 110 FB
Technical Military and Cilian| Gowsmment Reductions | Contractor
Facility Raalignment Efficiences Total Reductions
Hilt 16 1 17 5 *>
2 inke _
Technlcal Military and Ciulian] Govemment Reductions | Contractor
Facility Raalignment Efficiences Total Reductions
. Tink 12 1 13 2 .
ml T | O ins AFB
___ Technical }Military and Ciilian| Gowemment Reductions | Contractor
r————— Facllity Realignment Efficiences Total Raductions
Robins 16 1 17 24
B
- = O
. \> S
AW
g |

*75 Contractors eliminated at {> 7%( Receiving (1)
Wright-Patterson AFB @ Losing 3)
*60 Contractors hired at China Lake Bl Losing/Receiving (1) 17

As of: May 12, 2005
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W&A (Energetic Materials): 42 from
i [ead. MD

BRAC FOUO

Create a Naval Integrated Weapons & Armaments Research,
Development & Acquisition, Test & Evaluation Center

Technical Miiitary and Civilan| Govemment Reductions | Contractor
Facility Realignment Efficiences Total Raductions
Yorktown 42 7 49 12
W&A 480 from Indim Head
Technical Military and Civiian| Govemment Reductions | Contractor
Facitity Realignment Efficiences Total Reductions
Indian Head B8O 14 94 0 -
{
Tachnical Military and Civilian| Gowmment Reductions | Contractor
Facility Realignment Efficiances Total Reductions
Ventura County 1614 285 1889 351
I WE&A: 19 m Crane
Tachnical Military and Civilian| Gowermment Reductions | Contractor
Facility Realignment Efficiences Total Reductions (k=
Crane 193 3 227 31 ‘ —
94 from PEX Riven /
Technical Military and Civlian| Govemment Reductions | Contractor |
Facility Realignment Efficiencas Total Reductions
Pax River [:¥] 16 110 148
Technigal Military and Gavilian] Govemment Reductions | Contractor -’ .
Facility Realigrment Efficiences Total Reductions _ _‘Lﬁﬂ' 7 fron Dahloren
Seal Beach 20 4 24 21 Technical | Military and Civlian| Govemment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
tow O Dahlgren 147 26 173 22
. Q A
v
e W&A (Surface Ship Weapons
System/Combat Systesti Integration)\ 40 from 74( Receiving (1)
Pt. L.oma to Dahlgren, VA @ Losing (D)
Technical Military and Civilian|] Government Reductions | Contractor . LosinglReceiving (2) 18
Facillty Reallgnment Efficlences Total Reductions M
Point Loma 40 7 47 0 As of: May 12, 2005
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Create an Air Integrated Weapons & Armaments Research,

Development & Acquisition, Test & Evaluation Center

Technical |Military and Civilian| Government Reductions | Contractor ,
Facility Realignment Efficiences Total Reductions ) .
Fill AFE 28 5 33 0 — 55 from Fojt Belvoir
] Technical | Military and Civlian| Govamment Raductions | Contractor
\ Facility Reglignment Efficiences Total Reductiong
Belvoir 55 10 65 2

M

D i.é:( Receiving (1)

@ Losing(2)

19

As of: May 12, 2005
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Create an Integrated Weapons & Armaments

Specialty Site for Guns and Ammunition

BRAC

FOUO

54 from Earle to Picatinny I
. "~ Technical Miitary and Civlian| Gowemment Reductions | Contractor
China Lake Facility Realignment | Eficiences | To@l | Reductions
Technical Military and Civlian| Govemment Reductions | Contractor Earle 54 [ (%) 4
Facility Realignment Eficiences Total Reductions
China Lake 4 1 5 0 37 from Indjan Head
Technical | Military and Civlian| Gowmment Reductions | Contractor
Facility Realignment Efficiences Todkal Reductions
Indlan Haad 37 6 43 0
100 from Fallbrook
Technical Military and Chilian] Govemment Reductions | Contractor
Facility Realignment Efficiences Total Reductions *
Fallbrook 100 18 118 28 &
\ 201 from gr
Fechnical { Military and Civtian| Gowermment Reductions | Contractor
Facility Raalignmant Efficiancas Total Reductions
Crane 201 35 236 53
89 fr, ouiski
Technical Military and Civilian] Govermment Reductions | Contractor
Facility Realignment Efficiences Total Reductions
Louisville Ky 189 34 223 73
| g—_
_z'{ frem Adelbhi
Technical | Military and Chdlian| Gowmment Reductions | Contractor
Facility Raalignmant Efficlances Total Reductions
Adelphi 37 6 43 0
L.Lg\_-:—r\ﬂ froL: Dahlgren /
o & Technical Military and Chilian{ Goverrynent Reductions | Contractor
o Facility Realignment Efficiences Teral Reductions
— Dahtgren 71 12 83 10
oo \/
D 79‘7 Receiving (1)
@ Losing(8)
20

As of: May 12, 2005
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TJCSG Transformational Framework

BRAC FOUO

Integrated C4ISR Centers

Integrated RDAT&E Centers

r—

Land Systems ||Maritime Systems|| Space Systems | Airborne Systems
3 ' Fixed Wing
= L Rotary Wing
Weapons & Armaments I
(Energetic Materials) i Chemical-Biological Defense

Combined Defense Laboratory
A R e

Basic & Extramural Research L%‘
Materials & Processes |
Power & Energy

Non-Lethal

Human Systems
Sensors & Electronics
Information Systems
Autonomous Systems

Battlespace Environments PR thatiig Bio-Medical

;“5“\;.:,__ I-zrm;ﬁwil‘ R il TR W T KA R Ly i e 'a

21
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Integrated C4ISR Centers

» Create Domain Emphasis C4ISR Centers with an
Overarching Joint Center

— Joint Center at Ft. Meade'

— Cross Service Centers

» LLand Center at Aberdeen Proving Grounds and
Adelphi, MD

« Maritime Centers at San Diego, Norfolk and Dahlgren

» Air & Space Centers at Hanscom and Wright-
Patterson AFB

— Specialty Center (underwater) at Newport RI
— Specialty Test Center at Edwards AFB

22
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Consolidate Air and Space C4ISR Research, Development &

Acquisition, Test & Evaluation

398 from Wright-Patterson AFB ("\\1
Technical Military and Civlian| Govemment Reductions | Contractor

Facllity Realignment Efficiences |  Tole) |Reductions
Wright-Patterson AFB 398 208 604 658

65 from Eghin

| Military and Givlian] Govemment Reductions | Contract 839 frém B
Techlnlica ary' ! arman Loy mc X Technical Mllitary and Civlian| Government Reductions [ Contractor
Facility Realignment Efficiences Total  |Reductions phrthid : .
i Facility Realignment Efficiences Total Reductions
Eglin AFB BS 13 78 142
Maxwell AFB 838 434 1273 698

1_} ‘

b2
L = O

. G —

A
- © 44 from Lickla B
- Tachnical Milltary and Chilian| Govermment Reductions | Contractor
Facility Realignment Efficiences Total Reductions 7% Recciﬁng (2)
Lackland AFB 44 10 54 56

@ Losing(4¥)
23
As of: May 12, 2005
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Consolidate Maritime C4ISR Research, Development &
Acquisition, Test & Evaluation

9 from Yorktown to Norfolk

Technical Miltary and Clian] Govemment Reductions] Contractor
Facility Realignment  |Efficiences| Totel  |Reductions
|____ Yorkiown g 121 130 0

113 1 Point Loha

P |
Technical Military and Civilian| Govemment Reductions| Contractor
Facility Realignment ~ [Eficiences| Totel | Reductions >
Poird Loma 108,113,30 55 306 59
“Npe—— fi AX Ri
Technival Miitary and Civlian| Government Reductions| Contractor
Facility Realignment  |Eficiences| Total |Reductions
98 fi VeRjtura Cou _ b - 1 2 z
Technical Military and Civiian | Governrment Reductions| Contractor h Y il 8 fr m
Facility Reatignment [Efficiences Total Reductions
Ventury Gy 56 5 103 24 T ] harlejton
i oma
] Chapleston
i Charleston
ont Dahlere
Technical Militzry and Civilian | Goverrwnent Reductions| Contractor Tachnical Militaey and Chilian) Govemnment Reductions| Contractor
Facility Realignment | Efficiences|  Tolal | Reductions Facilty Redignment  [Eficinces] Tota  |Reductions
Dahlgren 111 3 18 0 Charlaston 21,187 3 9 ]
" I'Q
3 _ 112 from Newpo
Qo Technical Mllitary and Civillan | Gavemment Reductions| Contractor
Facility Realignment Efficiences Tatat Reductions
. Newport 112 38 150 ..JE
— Techrical Mifitary and Cilian| Govemnment Reduclions] Contracior
. s = . . Facility Realignment Efficiences| Total Reductions
Jacksonville losses via in-place @estabhshm nt Pensacala 21 81 102 D
= 'iﬁ' Recelving (2)
Tachnical Military and Civlian | Govamment Reductions| Contractor .
Faility Realignment _|Eficiences| _ Total | Reduciions @ Losing (5) : 24

Jacksonwile 0 3 M 0 . ..
[} Losing/Receiving (4) As of: May 12, 2005
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Navy Sensors, Electronic Warfare, and Electronics RDAT&E

379 fr urp County
(P Mugh)
Technical Military and Civilian| Govemment Reductions Contractor
Facility Realignment Efficiences | Total |Reductlons
Ventura Courty (Pt Mugu) 379 0 7o 100
[
e Qo
. S
o
~”

) D f'!".( Receiving (1)

@ Losing(1)
25
As of: May 12, 2005
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Summary

 DoD technical function end state is better than
where we started

» Greater synergy focus

* More multidisciplinary

26




