
7 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC Crane, 
CAAA and Southern Indiana. As a concerned taxpayer I support the work you are doing to 
ensure that our Military operations remain as effective and affordable as possible. I realize that 
you have a very difficult job in deciding which activities to re-align or close as part of the BRAC 
process. I hope that your visit helped you to realize what important assets N S  WC Crane ana 
CAAA are to our Nation's Defense and the Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre-alignment 
list was published and I am growing increasingly concerned that DOD has notproperlyfollowed 
the law in developing recommendations. DOD is required to give priority consideration to 
installations that have a high military value ranking. Data available on the DOD website 
(www.defenselink.mil/brac) leads me to conclude that NSWC Crane's military value rating was 
not taken into account properly, which is violation of BRAC law. Specljcally, NS WC Crane has 
one ofthe highest military value ratings ofall activities performing Electronic Warfare work, 
including a higher rating than NAS Whidbey Island and yet it is recommended that Electronic 
Warfare workload related to repair ofthe ALQ-99 system be re-aligned from NSWC Crane to 
NAS Whidbey Island. 

The DOD is also required to take into account the return on investment resulting from its 
closurelre-alignment recommendations. In reviewing the cost data that is available on the E- 
Library at the BRAC Commission website (www.brac.gov) I have come to the conclusion that 
the moving the ALQ-99 Electronic Warfare workload to NAS Whidbey Island does not result in 
any cost savings. It appears that all of the savings in this scenario are generated by re-aligning 
work within Whidbey Island and moving work from North Island, CA to Whidbey Island. In 
other words this scenario will save DOD even more money if the NSWC Crane BRAC 
recommendation is eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane by 
properly taking into account the Military Value and Return On Investment requirements of 
BRAC law. 

Very Respectful 

L 

RR 2, Box 3l8C 
Bloomfield, IN 47424 



g j U C  Commission 

08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehrnan, 

w i v e d  

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support tEe w o r E y o u x e ~ ~ g m m t h a t  our 

Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.mil/brac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot fiom NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1M per person for the move. In addition, 
information available at the Federation of American Scientists website (ww.fas.org) 
seems to indicate that the platform for the ALQ-99, the EAdB Prowler, will begin to be 
retired from service in the year 2010. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $1 50M to move 152 people doing work on a 
system that is about to be removed fiom service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work fiom 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 

Very Respectfully, 



To the BRAC commissioners, 

I am writing this letter as a member of the defense community 

I am particularly concerned with the move of the ChemicaVBiological knction h m  
Naval Sudke Warfare Center, Crane Division (Crane C m i o ) ,  located on 
NAVSUPPACT CRANE, IN to the US Army's Edgewood Chemical Biological Center 
in Aberdeen, Maryland. I have several specific concerns as follows: 

I. Cost. 

The whole goal of the BRAC act was to save DOD money by eliminating unneeded 
facilities. 

According to the Department of Defense Base Closure and Realignment Report, Volume 
I, Part 2 of 2: Detailed Recommendations dated May 2005 (BRAC Report) , section 8: 
Recommendations - Medical Joint Cross-Services Group, "Joint Centers of Excellence 
for Chemical, Biological, and Medical Research and Development and Acquisition" 
(BRAC report pages Med- 15 to Med- 19) total twenty year savings for moving a 
maximum of 559 direct jobs and 582 indirect jobs fiom various activities to Aberdeen 
Proving Ground were given as $46.0 M. 

1 believe that these savings were grossly over exaggerated and that moving Crane 
Chem/Bio results in increased costs to the taxpayer to perform the same work. 

I will base the discussion from this point on the MED CR0028R COBRA Results As of 5 
May 2005 (Cobra) (Which, by the way, does not agree with the jobs numbers reported in 
the BRAC report) and on the reported labor rates for the affected facilities. 

A. One time costs. 

Cobra reports one time costs for moving Crane ChemIBio as $3,775,974 (Cobra page 12) 
with no onetime cost savings. 

Note that Crane Chem Bio's 49 work years represent 200? of the total Chem/Bio force 
being moved to Aberdeen. Therefore 20% of the Aberdeen Mil-Con costs are 
accountable to the Crane Chem/Bio relocation. 

Cobra reports one time Mil-Con costs at Aberdeen of $1 1,9 1 1'93 1. Crane's portion 
would be 20% or $2,382,386 



4 m5 cobra reports a recurring civilian salary savings at ~ R n e  o f ~ 5 3 2 , a  A s  irpnsents 
the salaries of 57 people who would no longer be employed at Cran 
person?) 

Cobra reports a recumng civilian salary cost at Aberdeen of $83 1,000. This represents 
the salaries of 246 people who would be empbyed at Aberdeen. (or $3,378.05 per 
person?) 

Obviously these last two numbers do not reflect reality. LRts look at it based on stabilized 
rates which reflat the real cost to the taxpayer for work performed. 

Using the NO7 rates (which are the furthest act that I have ac&sto atthis time) Crane 
Chem/Bio employees cost $69.92 per hour. For a 1720 hour work year that would equal 
$1 20,262 per man year. 

That m e  man year worked at Aberdcen would cost $155,866 (based on NSWC 
Dahigren's stabilized NO7 rate of $W.62 as Navy personnel at Aberdeen would be a 
Dablgm detachment working under Dahlgren's rates. fnob that the Cobra civilian 
locality pay fitctor is the same for Dahigren and Aberdeen)), or $35,604 more per man 
year than if the work remained at Crane. 

Based on the 49 man years forecasted to be required at Aberdeen drat would be a 
recurring cost of $1,744,616 per year or $34,892,320 in additional labor costs over the 
twenty years of the study. 

Also Cobra projects facility savings at Crane. However since Crane Chern/Bio occupies a 
b m d  new Mil-Con building, it is very highly unlikely that the facility would be tom 
down or mothballed. (It would also be a criminal waste of taxpayer dollars.) Facility 
savings are not addressed in the above $35M total. 

C. Cobra assumption of work year reduction. 

While the title of the scenario was Development and Acquisition, the definition of 
acquisition included fielding and sustainment. Cobra assumes that of the 57 work years to 
be relocated fmm Crane to Aberdeen 8 can be eliminated due to increased synergy and 
efficiency. I take issue with this assumption for the following reasons. 

1. Crane personnel deal with Army ChemIBio personnel on a limited basis, interacting 
primarily though phone and email contacts. According to cumnt plans Crane ChemIBio, 
and Amy personnel wouid be located in d i f fmt  buildings at Aberdeen so current 
business practices pmbably wouldn't change. While some meetings do occur most of 
these are at contractor Eicilities and all services representatives travel to that facility to 
examine the equipment and or testing being discussed. 



BRAG e\,~mmlssion 
2. While all chemhio systems are already acquired jointly, Navy pmonnel are focused 
on making sure the acquired system meets Navy specifz requirem 
personnel seek to fblfill Anny requirements and Air Force person W h W A i r  
Force requirements. w i v e d  

As an example of why this Navy focused function cannot be eliminated please consider 
the following case. Space aboard US Navy ships is at a premium and maintenance of 
equipment must take that space restriction into account Neither the Army nor the Air 
Force deal with as stringent of a limitation (space abounds at Anny and Air Force bases 
for removing and maintaining equipment.) During the initial design end prototyping of 
the Joint Biological Point Detection System the designer requited access to all fw sides 
of the equipment for maintenance. While the other services had no problem with this, for 
the Navy it was a shaw stopper. The Navy doesn't have the internal space to allow for 
access to all fwr sides of the equipment. We needed all access to be thmgh the h n t  of 
the cabinet. 'lhe representatives of the other services did not consider this as they were 
focused on hlfilling the needs of their own services. 

Additionally, this space limitation affects htake and exhaust locations and lengths, power 
requirements, wnsumables amounts and storage, interfkivmce or intetaction with other 
equipments etc. All c o n m s  that require a considerable amount of time to satisfy. 

Navy requirements are unique enough that the task to track that each system meets these 
requirements for the Navy can not be eliminated. Further complexity is added by the fact 
that these requirements can vary depending on the ship class, or even within the class. 

Likewise fielding (designing the installation and integration of the Chem/Bio systems 
into the ship) and sustainment (inchding fleet support, radiation tracking, training etc) of 
these common systems within the Navy must be maintained. 

Thcrefone I seriously doubt that these 8 positions could be eliminated. There's just no 
fiuther efficiencies to be gained by moving Crane Chern/Bio as, for the most part, the 
work does not overlap. (Note that retention of these 8 needed positions would add a 
further $285K per year to the labor cost) 

D. Total cost above and beyond the costs of performing the work at Crane to relocate 
Crane Chern/Bio to Aberdeetl 

One time cost (Crane) $3,775,974 
One Time Cost (Aberdeen) $2,382,386 
Recwring cost (labor) $34,892,320 
Recurring cost (8 wy) $5,700,000 

Totat colt to move Cnne CBem/Bio S16,7Sb1QS8 

Remember fiwn the BRAC r e p t  that the total projected savings for this scenario were 
W.OM. 



Ii. Joint Center of Excdlence? 

m While the title of this mmmendation leads one to k k v e  hat all dbmhko research 
development and acquisition would be combined that is not the case. 
sustainment knction would be moving to Aberdeen, but the Amy sustainment function 
would remain at Rock Island, the Air Force sustainrnent hction would remain at Warner 
Robbins AFB and the Marine Corps Sustainment function would stay at Quantico and 
A h y  Georgia. The USMC acquisition hction would also stay at Quantico. 

Why move the Navy's support tiurctions while not moving the others? 

IH Brain Drain. 
- 

The BRAC Report assumes that 37 of 57 Crane Chem/Bio c~p- wouid relocate to 
Aberdeen. This is greatly exaggerated also. The employees of C m e  Chem/Bio are for 
the most part native Hoosiers. Their families go badt genetations in this atea They are 
used to low traffic, low cost of living, wide open spaces to live in and play in. The area is 
convenient to the big city but far enough away that it suffers few of the big city problems. 
A few areas b consider: 

A. Housing. 

A roughly 2000 sq fi new home in the Aberdeen a m  costs about $410K A new 2000sq ft 
home at Crane costs about $1 50K. (Good quality used homes on acreage can be had for 
not much more). The average Crane ChemiBio employee will never be able to own a 
home in the Aberdeen area 

B. Traffic 

It takes roughly 30 minutes to drive the thirty miles from Bedford or Bloomington to the 
Crane Chem/Bio building. In this area a traffic jam is defined as 6 or more cars behind a 
school bus or tractor. Big urban area traffic is unknown at Crane. 

C. Recreation 

Hunting and Fishing opportunities are widespread in the C m  area. Of course the base 
itself has 800 acre Lake Greenwood but there are an abundance of lakes and h ponds 
throughout the atea T h a  are also numerous huntable woods fbr deer, turkey, and other 
small game. I doubt that hunting is looked upon kindly in Maryland. 

D. Spousal employment/ b i l y  issues. 

The Crane Chem/Bio workers do not live in a vacuum. They have spouses and children 
that must be accounted for. Several of the workers are tiwn farm families or own 
livestock. Several spouses have their own established careers in this area. Chi- are 



BBAC ~ o l n m i ~ s i o n  

phted in schools and churches and sumnded by friends. Grandparents and extended 
h i l i e s  are here. ~ 1 9 m S  

E. Misc standard of living. m i v e d  

Rising above mere costs and oppmtunitea is something; called home. Indiana is home to 
the workers at Crane Chem/Bio. Aberdeen never will be. 

In order to relocate we'd have to abandon family and history and our entire way of life. 
Most (upwards of 85%) won't relocate, on the one hand we can't afford to and or the 
other hand we wouldn't want to. 

This will, at a sttoke, eliminate almost all the corporate knowledge for installing and 
supporting ChemlBio detection devices on board Navy ships. A knowledge base 
extending back to the earliest Chem/Bio detectors fielded in the Navy. (starting in the 
mid 1980's with the depot repair and fielding of the AN/KAS-1 Chemical Warfare 
Directional Detector) 

N. Summary: 

In summary, since the business practices won't change (we'll still communicate with 
other personnel based at Aberdeen via phone and email), and since the cost of living in 
the Aberdeen area precludes most of us h m  relocating, and since the cost of relocating 
Crane Chem/Bio negates the total projected savings of the entire scenario, relocating 
Crane ChernBio to Aberdeen makes no economic or military sense. 

Therefore, I ask that you remove the realignment of Crane Chem/Bio fiom the BRAC 
decision and continue having this work performed at NAVSUPPACT CRANE, IN. 

John M. Ozechowski 
928 Lincoln Avenue 
Bedford Indiana, 4742 1 

Copy To: 

Congressman Pete Visclosky (IN la) 
Congressman Chris Chocola (IN 2nd) 
Congressman Mark Souder (IN 3*) 
Congressman Steve Buyer (IN 4'3 
Congmsman Dan Burton (IN 57 
Congressman Mike Pence (IN 6') 
Congresswoman Julia Carson (IN 7&) 



Conmsman John Hostettler (IN 8&) 
Congressman Mike Sodrel (IN 9&) 
Senator Evan Bayh (IN) 
Senator Richard hgar (IN) 



BRAC Coinmission 
08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimcny helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.mil/brac) indicates that it is going to cost $15OM to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $ lM per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 201 0. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $1 50M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 

Very Respectfully, 



09 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation fiom Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of its recommendations. Data available on 
the DOD website (www.defenselink.miVbrac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1 M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired fiom service in the year 2010. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $1 50M to move 152 people doing work on a 
system that is about to be removed fiom service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into consideration the costs involved in this re- 
alignment and the relatively short remaining service life of the equipment. 

A Very Respectfully, 

7 James D. Lee 



22 June 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

ived 

Dear Admiral Gehman: 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to realign 
or close as part of the BRAC process. I hope that your visit helped you to realize what 
important assets like Naval Surface Warfiire Center (NSWC) Crane and Crane Army 
Ammunition Activity (CAAA) are to our Nation's Defense and the Global War On 
Terrorism 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Comrnision website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload fiom NSWC Crane to Edgewood in Maryland does 
not result in any cost savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dablgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



Admiral (Ret) Harold CMunan 
Commisshm 
Bese Wigameat  and w commission 
2521 South Cbk  Ws, Suite 600 
A&q&m, VA 22202 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

ived 

* 
Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher than almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the T e c h c a l  Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monrnouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NS WC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. . .  



, p & $ C a m ~ ~ s i o n  
I urge you to reconsider the recommendation to re-align S, E an wor oad to 

sites other than NSWC Crane by properly taking into account the joint c 
NSWC Crane and CAAA as well as the DODs own Military Value scon 

&wived 
Very Respectfully, 



09 July 2005 

Admiral (Ret.) Harold Gehrnan 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criterion of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monrnouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NS WC Crane since NS WC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and wm&@iO1l  
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring '"1 4 4 5  

Very Respectfully, @wived +& 
Tonjua oon 



B&lC Commission 

08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(-, NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and bfiem&J@n 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring p i s 4  M O S  

Very Respectfully, 



BRAC Commission 
08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.aov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, - 



RECEIVED 
The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

My name is Stacy Bryant, a federal employee of the Navy at Naval Surface Warfare Center Crane 
(NSWC) Indiana, and I would like to thank your for your recent visit and also for giving the common citizen an 
opportunity to voice opinions, suggestions and concerns. I realize that you have a very difficult job in deciding 
which activities to re-align, close or increase in size as part of the BRAC process. I am very concerned not only 
as an employee of an affected base, but as a taxpayer, husband, parent and red blooded American. I hope that 
your visit helped you to realize what important assets NSWC Crane and CAAA are to our Nation's Defense and 
the Global War on Terrorism. 

My main question that I feel must be answered is how the process was and is being carried out. It is my 
opinion that the BRAC process did not follow the law. This last year leading up to the BRAC recommendations 
I know the public was hammered with this idea that military value is the main criteria and how emotions and 
politics would not enter the equation. This criterion was considered to be the crux for all Americans (taxpayer 
or soldier) regardless of whom they were employed by or which political party they are associated with. We 
were told of other criteria, but military value without a doubt reigned supreme. When I heard the news of how 
Crane was affected I was shocked, but I knew going into this decision what was at stake and tough decisions 
were going to be made. As I stated I was initially shocked, but as data and details become more available on the 
DOD website (www.defenselink.mil/brac) I not only have become even more shocked but also disappointed 
and feeling somewhat betrayed. This data leads me to conclude that NSWC Crane's military value rating was 
not taken into account properly, which is violation of BRAC law. Specifically, NSWC Crane has one of the 
highest military value ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whidbey Island and yet it is recommended that Electronic Warfare workload related to repair of the 
ALQ-99 system be re-aligned from NSWC Crane to NAS Whidbey Island. 

The DOD is also required by law to take into account the return on investment resulting from its 
recommendations. The wst data that is available on the E-Library at the BRAC Commission website 
(www.brac.gov) has leaded me to the wnclusion that the moving of the ALQ-99 Electronic Warfare workload 
to NAS Whidbey Island does not result in any REAL, cost savings. There appears to be no logic in this scenario 
and no math formula can generate a REAL cost savings. 

I can also say that I have been part of this system for many years and part of the group that has 
supported Whidbey Island and all of the fleet around the world. I am a QA inspector at Crane so I am aware of 
the quality at both Crane and at Whidbey. I can personally say that from my experience that I am seriously 
concerned for the safety of the Warfighter, the young men and women, if this system leaves Crane and goes to 
Whidbey. Whidbey has always had quality issues and I know Crane has bailed them out in several situations. 
Sure I am emotionally and economically attached to the program in Indiana, but putting that aside I am 
concerned of the quality of the product the Warfighter will get in return. Crane has for years not only supported 
Whidbey Island and the fleet on the West Coast but also the fleet on the East Coast. It makes sense to me to 
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have the depot centrally located, especially when you consider Crane's reputation. Mix all this with the fact the 
military gets no real savings, taxpayers are not spared any costs and that the criteria that is law was not followed 
this is and will become a terrible American tragedy. 

I have heard the strategy that our fbture threats are in the West and that is a driving force behind this. 
Well it appears that this criterion was only made known after the fact and not before and that sounds suspicious. 
But even if that strategy is in the best interest of Americans you need to guard the back door (east) as well as the 
front door (west) and Crane lies right between the East and West Coast. I might add that Crane has also lost 
work that went East instead of West. I have heard that DOD is looking at improving processes and making them 
more efficient and that is part of the equation. I think most soldiers and taxpayers could not argue that, but if 
that is a real issue then how can cost and quality not be a factor. I have heard that hourly rate is not factored in 
at any time. Now that is illogical and sounds very suspicious. I know that many areas the DOD wants to realign 
work to have quality issues and I am not only talking about Whidbey. I think BRAC owes the American people 
an explanation as to why the larger metropolitan areas seemed to fair better and how a job at Whidbey, San 
Diego, Jacksonville, Washington DC, New Jersey or New York and etc. can be done cheaper and more efficient 
than in Crane Indiana.. ... it can't. I think there is good reason why they don't want to use hourly rates and that is 
because the areas that have the most political power and have the most ties with military management know 
they can't compete with military bases like Crane. They don't want to compete with Crane when it comes to 
COST (hourly rates, cost savings), QUALITY (turn out the best product for the warfighter), 
REPUTATION (Crane get's the job done right according to the customer) and of course MILITARY 
VALUE (Crane's much higher) 

BOTTOME LINE -The taxpayer or the warfighter are not served better by moving work out of Crane 
to the areas listed. I would not want my son or daughter to fight under the proposed decisions of DOD, because 
the decisions are not based on what is best for the soldier. 

I urge you to reconsider the recommendation to re-align work from NSWC Crane by properly taking 
into account the Military Value and Return On Investment requirements of BRAC law. 

Very Respectfbll y, 

Stacy Bryant, ALQ-99 QA inspector 
Loogootee Indiana 47553 
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08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

RRAC Commission 

IUL 1 9 205 
Received 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation t o m  Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations We Naval Surface Warfare Center (NS WC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.miVbracj, NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated fiom Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload t o m  Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, h 



RE: Naval Support Activity Crane, Crane, IN 

2005 Defense Base Closure and Realignment Commission 
2521 S. Clark St., Ste. 600 
Arlington, VA 22202 

RECEIVED 

Dear Commission: 

I have worked ordnance for over 20 years and worked missiles for right at ten years. We have saved 
the Marine Corps literally multiple millions of dollars on missile and other maintenance work efforts. 
I work with the mindset that we never have enough money. At Naval Support Activity Crane, the 
missile maintenance facility will stay via outcome of the BRAC. However, the engineering support 
this group vitally depends on is currently slated to move under BRAC. Working test sets is an 
everyday job to help the techs and WG if it is not working properly. These test sets are complicated 
and complex. Engineering support plays a key task in maintenance work like thls. When 
engineering is moved it will be harder to get the job done timely and within cost. 

The Primary Inventory Control Activity for missile efforts is Huntsville, AL. Right now Naval 
Support Activity Crane is close to this facility and that too has proved to be a big plus in all work 
done here. As of right now, I have no plans to move with this work if it moves to China Lake. I 
think many will opt not to move. The hundreds of years of corporate history will be gone. 

There are many examples of how the Marine Corps at Naval Support Activity Crane has taken a 
technological and cost-saving lead that has benefited both the Army and Marine Corps. The Marine 
Corps started the use of the plastic containers on Javelin missiles, for example. The Amy now uses 
plastic and it was based on work started within the Marine Corps. Marine Corps takes TOW missiles 
out to around 27 years. The Army (Pnmary Inventory Control Activity) has moved theirs out on the 
curve now too, but the Marine Corps was the first to do this on TOW missiles. 

As another example, the Army spent a lot of money replacing a battery in RMP Stinger missiles in 
the Guidance and Control (G&C) Section. We, the Marine Corps, did a special test to project the life 
of the battery in the G&C and found out there was no reason to spend time or money replacing the 
batteries. This office (the Marine Corps) has continually lobbied for projecting the life of major 
subassemblies in missiles. Two-year surveillance is not enough. You cannot plan maintenance and 
upgrades with this very limited information. You have literally millions of dollars on the table at 
stake. The PICA/Army at Huntsville, AL finally dld do a test of this nature on Stinger missile. 

The point I am trying to make is many of the counter flow efforts started within the Marine 
CorpsMavy side. We do thls all the time. The price tag savings on this alone has to reach into 
millions, and missiles are one very tiny piece of the work slated for change at Crane. I contend that 
once the Army takes over everything, you could see this synergy go to a lower level. I state this 
based on what I have witnessed the last ten years. Even on Javelin missile reset efforts fiom the 
Operation Iraqi Freedom the M m e  Corps took the lead on many an issue. Without our David vs. 
Goliath (the Maiine Corps being David) I believe the whole system will not perform as well. 

Timeliness is also a factor. We respond in a short and quick fashion to answer the mail on many 
issues and needs for the Marines. We work for them, that is who we serve, and I believe that 
definition d l  be lost. 



We here at Naval Support Activity Crane have a lot of capability to work on Stinger missiles. The 
Army has very limited capability and I have heard they plan to build up a new facility for this work 
effort. In the spirit of BRAC, I thought we might even get a chance to look at doing some of this 
work as the capability is already here and millions of dollars will not need to be expended to set up a 
new shop. 

In closing, it seems to make no sense to move engineering for this type of work away from where the 
work is actually dme. Granted the Army could do maintenance efforts, but I think time will prove 
that we are very competitive on our time and costs on these work efforts and were so because of 
necessity. Our current structure here, in our group, knows the needs of our Marine Corp sponsor 
well. We have kept our overhead down and work very hard to perform quality work for the end user 
of these systems. We respond well because our management structure with its solid Marine Corps 
background has a strong sense of what the end user needs and want. 

One small example that resonated and reaffirmed my thinking was when my ISEA supervisor stated, 
"Dragon missile is slow. The troops don't like it." As an engineer, I did not like it for many other 
reasons. We replaced it with the superior Javelin missile. I know we have answered the mail. 
Javelin missile still needs some work and once again the Marine Corps/Navy is in the thick of it 
looking for the best way and the best cost to enhance ths  new generation of missile. 

I have always said the Marines, even the engineering, have to do the most with the least. That is 
likely what created the drive to make us perform. I can't speak for the Navy side, but it may very 
well apply to them too. That second independent opinion may be bringing more to the table than is 
being realized by the commission. Again, this is my input based on what I have experienced. Thank 
you for your time. 

Brad Pullins, BSME 

Work Address: 
Commander 
NSWC Crane 
Crane, IN 47522-5001 
ATTN: Brad Pullins, Code 4033 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of it's recommendations. Data available on 
the DOD website (www.defense1ink.miVbrac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.orq) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 201 0. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work fiom 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 

Very Respectfully, a 



8 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC C ~ I I I , ~ , ~ ~ , ~ ,  

JUL 1 5 tuck, 

Received 

Dear Admiral Gehman: 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-Library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload from NS WC Crane to Edgewood in Maryland does 
not result in any cost savings. It appears that, of the four sites being re-aligned to 
Edgewood (NS WC Crane, NS WC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NS WC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, - 



08 July 2005 BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that ixr  Military operations remain as effectj~re and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.mil/brac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whldbey Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned from NSWC Crane to NAS 
Whidbey Island. 

The DOD is also required to take into account the return on investment resulting 
fiom its closurehe-alignment recommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commission website (www.brac.gov) I have 
come to the conclusion that the moving the ALQ-99 Electronic Warfare workload to 
NAS Whidbey Island does not result in any cost savings. It appears that all of the savings 
in this scenario are generated by re-aligning work within Whidbey Island and moving 
work fiom North Island, CA to Whidbey Island. In other words this scenario will save 
DOD even more money if the NSWC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

Very Respectfully, 

< . - I 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman: 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher than almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition. NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated fiom Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload fiom Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, 



BRAC Commission 

08 Julv 2005 
J iL  5 5 i d 3  BRAC Coinmission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner Received 
Base Realignment and Closure Commission 

JUL 1 5 2005 

2521 South Clark Street, Suite 600 Received 

Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.mil/brac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whidbey Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned fiom NSWC Crane to NAS 
Whidbey Island. 

The DOD is also required to take into account the return on investment resulting 
from its closurelre-alignment recommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commission website (www.brac.gov) I have 
come to the conclusion that the moving the ALQ-99 Electronic Warfare workload to 
NAS Whidbey Island does not result in any cost savings. It appears that all of the savings 
in this scenario are generated by re-aligning work within Whidbey Island and moving 
work from North Island, CA to Whidbey Island. In other words this scenario will save 
DOD even more money if the NSWC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

Very Respectfully, 



08 July 2005 
BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 5 ZUUS 

Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.aov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
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Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, ChIL4 md Southern Indiaa. '4s a ccncerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 

n 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and aiTordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four realignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respecthlly, 



08 July 2005 
BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.80~) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana.. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and C M  are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closurdre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-Library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NS WC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respecthlly, 



BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9 2005 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload from NSWC Crane to Edgewood in Maryland does 
not result in any costs savings savings by 201 1. In addition, the only reason a cost 
savings can be shown at all is due to an arbitrary 50% reduction in administrative type 
job functions. It appears that, of the four sites being re-aligned to Edgewood (NSWC 
Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the Falls Church and Fort 
Belvoir generate any return on investment. The NSWC Crane and NSWC Dahlgren re- 
alignments cost more than they save. In fact it appears that, when added together, the 
four re-alignments to Edgewood result in a net loss rather than net savings. In other 
words the only way this scenario will save money is if the NSWC Crane and NSWC 
Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

JUL 1 9 2m 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closurehe- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NS WC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9 2006 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military oper~tions remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation grew for 
delivering what the customer needed, when it was needed, at a cost that was affordable, 
more work was brought to us. The proposal to the commission to realign work to China 
Lake and Picatinny will now split the support to special forces to different locations. 
This will add cost, reduce efficiency and cause a loss in intellectual capital that could take 
years to replace. 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investmerrt requirements of BRAC law. 



22 June 2005 BRAC Commission 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9  2005 
Received 

4 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgment in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.miVbrac) indicates that it is going to cost $1 50M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1 M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 2010. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 



08 July 2005 BRAC Commiesion 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9  2005 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closurdre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload form NS WC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NS WC 
Crane and NS WC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation fiom Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink. rniltbrac), NS WC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would llke to take this opportunity to thank you for your attention to the 
delegation fiom Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload fiom Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissjoner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

1 would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurdre-alignment 
recommendations. In reviewing the cost data that is available on the E-Library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 JUL 1 9  2005 

Received 
Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military Itlstallations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

1 am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher than almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(w, NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 

- - 

instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, 



The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

JUL 1 9 2005 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.miVbrac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is a 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whidbey Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned from NSWC Crane to NAS 
Whidbey Island. 

The DOD is also required to take into account the return on investment resulting 
from its closurelre-alignment recommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commissiorr website (www.t?rac.gov) I have 
come to the conclusion that moving the ALQ-99 Electronic Warfare workload to NAS 
Whidbey Island does not result in any cost savings. It appears that all of the savings in 
this scenario are generated by re-aligning work within Whidbey Island and moving work 
from North Island, CA to Whidbey Island. In other words this scenario will save DOD 
even more money if the NSWC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

a f d  &L-ecA 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

JUL 1 9  2005 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fkom its closure/re-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC DahIgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four realignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

BRAC Commisafm 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgment in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.miVbrac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot from NSWC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1 M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 20 10. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 

Very Rgspectfully, 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC' 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closure/re-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.rrov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NS WC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respecthlly, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation fiom Indiana during the recent BR4C Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the B M C  process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work fiom Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
~www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload from Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



1 urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 

Very Respectfully, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

JUL 19 2005 
Received 

Dear Admiral Gehrnan, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Indiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(www .defenselink.mil/brac), NS WC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this workload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 
S, E and EW work being relocated from Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload fkom Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane and CAAA as well as the DODs own Military Value scoring analysis. 



BRAC Commission 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9 2005 
Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. DOD is required to give 
priority consideration to installations that have a high military value ranking. Data 
available on the DOD website (www.defenselink.miVbrac) leads me to conclude that 
NSWC Crane's military value rating was not taken into account properly, which is a 
violation of BRAC law. Specifically, NSWC Crane has one of the highest military value 
ratings of all activities performing Electronic Warfare work, including a higher rating 
than NAS Whidbey Island and yet it is recommended that Electronic Warfare workload 
related to repair of the ALQ-99 system be re-aligned from NSWC Crane to NAS 
Whidbey Island. 

The DOD is also required to take into account the return on investment resulting 
from its closurelre-alignment recommendations. In reviewing the cost data that is 
available on the E-Library at the BRAC Commission website (www.brac.gov) I have 
come to the conclusion that moving the ALQ-99 Electronic Warfare workload to NAS 
Whidbey Island does not result in any cost savings. It appears that all of the savings in 
this scenario are generated by re-aligning work within Whidbey Island and moving work 
from North Island, CA to Whidbey Island. In other words this scenario will save DOD 
even more money if the NSWC Crane portion is eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Military Value and Return On Investment 
requirements of BRAC law. 

Very Respectfully, 



The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Cammiasion 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation grew for 
delivering what the customer needed, when it was needed, at a cost that was affordable, 
more work was brought to us. The proposal to the commission to realign work to China 
Lake and Picatinny will now split the support to special forces to different locations. 
This will add cost, reduce efficiency and cause a loss in intellectual capital that could take 
years to replace. 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

, if' 

Very Respectfully, 



08 July 2005 BRAC Commission 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9 2005 
Received 

Dear Admiral Gehrnan, 

I would like to take this opportunity to thank you for your attention to the 
delegation fiom Indiana durhg the receilt B M C  Hearing in St. Louis. As a concerned 
taxpayer I support the work you are doing to ensure that our Military operations remain 
as effective and affordable as possible. I hope that the testimony helped you realize how 
important Lndiana Military installations like Naval Surface Warfare Center (NSWC) 
Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the 
selection criteria in making its re-alignment recommendations. One of the main criteria 
of the BRAC process seems to be the creation of joint centers of excellence in order to 
improve our efficiency while maintaining the quality of service provided to our war 
fighters. NSWC Crane is a joint activity providing products and services to all branches 
of the military. Another key criteria of the BRAC process centers on Military Value. 
The Military Value scores for NSWC Crane in the area of Sensors, Electronics and 
Electronic Warfare (S, E and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment 
of Army S, E and EW work from Fort Monmouth to Aberdeen Proving Grounds. 
According to the Technical Joint Cross Service Group Analysis and Recommendations 
document dated 19 May 2005, which is available on the DOD BRAC website 
(.www.defenselink.rnil/brac), NSWC Crane has much higher Military Value scores than 
both Fort Monmouth and Aberdeen Proving Grounds. In addition, NSWC Crane already 
has .a close working relationship with the Army since it is co-located with CAAA. If the 
BRAC criteria are followed properly, this worlcload should be re-located to NSWC Crane 
instead of Aberdeen Proving Grounds. Additionally, this same logic applies to the Army 

" S, E and EW work being relocated fiom Fort Belvoir to Aberdeen Proving Grounds. The 
Fort Belvoir workload should be re-aligned to NSWC Crane since NSWC Crane has 
existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re- 
alignment of S, E and EW workload fiom Space and Naval Warfare sites at Charleston 
and San Diego to NSWC Dahlgren. NSWC Crane has higher Military Value scores than 
Charleston, San Diego and Dahlgren and should have been designated as the receiving 
site for this workload. 



I urge you to reconsider the recommendation to re-align S, E and EW workload to 
sites other than NSWC Crane by properly taking into account the joint capability of 
NSWC Crane atld CAAA as well as the DODs own Military Value scoring analysis. 

J3 Very Respectfully, 



08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 Received 

6 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, Crane Army Ammunition Activity, and Southern Indiana. As a concemed 
taxpayer I support the work you are doing to ensure that out Military operations remain 
as effective and affordable as possible. I realize that you have a very difficult job in 
deciding which activities to re-align or close as part of the BRAC process. I hope that 
your visit helped you to realize what important assets NSWC Crane and CAAA are to 
our Nation's Defense and the Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concemed that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation for delivering 
what the customer needed, when it was needed, at a cost that was affordable, more work 
was brought to us. The proposal to the commission to realign work to China Lake and 
Picatinny will now split the support to special forces to different locations. This will add 
cost, reduce efficiency and cause a loss in intellectual capital that could take years to 
replace. 

I urge you to reconsider the recommendation to re-align work from NSWC 
Crane by properly taking into account the Return On Investment requirements of 
BRAC law. 

Very Respectfully, 



11 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, Received 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NS WC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.~ov) I have come to the conclusion that moving 
Chemical and Biological workload fiom NSWC Crane to Edgewood in Maryland does 
not result in any costs savings savings by 201 1. In addition, the only reason a cost 
savings can be shown at all is due to an arbitrary 50% reduction in administrative type 
job functions. It appears that, of the four sites being re-aligned to Edgewood (NSWC 
Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the Falls Church and Fort 
Belvoir generate any return on investment. The NSWC Crane and NSWC Dahlgren re- 
alignments cost more than they save. In fact it appears that, when added together, the 
four re-alignments to Edgewood result in a net loss rather than net savings. In other 
words the only way t h s  scenario will save money is if the NSWC Crane and NSWC 
Dahlgren portions of the re-alignmefits are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

JUL 1 9 20!% 
Reeeivad 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and Crane Army Ammunition Activity, to our Nation's Defense 
and the Global War On Terrorism. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I also realize that you have a very difficult job in deciding which activities to 
re-align or close as part of the BRAC process. 

I have been following the BRAC process closely since the proposed closurelre-alignment 
list was published and I am growing increasingly concerned that DOD has not followed 
sound judgment in making some of its recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation for delivering 
what the customer needed, when it was needed, at a cost that was affordable, more work 
was brought to us. The proposal to the commission to realign work to China Lake and 
Picatinny will now split the support to Special Forces to different locations. This will add 
cost, reduce efficiency and cause a loss in intellectual capital that could take years to 
replace. 

I urge you to reconsider the recommendation to re-align work from NSWC 
Crane by properly taking into account the Return On Investment requirements of 
BRAC law. 

Very Respectfully, 



16 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I am writing this letter as a member of the defense community and as a taxpayer. 

I am particularly concerned with the move of the ChemicaVBiological function from 
Naval Surface Warfare Center, Crane Division (Crane Chem/Bio), located on 
NAVSUPPACT CRANE, IN to the US Army's Edgewood Chemical Biological Center 
in Aberdeen, Maryland. I have several specific concerns as follows: 

I. Cost. 

The whole goal of the BRAC act was to save DOD money by eliminating unneeded 
facilities. 

According to the Department of Defense Base Closure and Realignment Report, Volume 
I, Part 2 of 2: Detailed Recommendations dated May 2005 (BRAC Report), section 8: 
Recommendations - Medical Joint Cross-Services Group, "Joint Centers of Excellence 
for Chemical, Biological, and Medical Research and Development and Acquisition" 
(BRAC report pages Med- 15 to Med- 19) total twenty year savings for moving a 
maximum of 559 direct jobs and 582 indirect jobs from various activities to Aberdeen 
Proving Ground were given as $46.0 M. 

I believe that these savings were grossly over exaggerated and that moving Crane 
ChedBio results in increased costs to the taxpayer to perform the same work. 

I will base the discussion from this point on the MED CR0028R COBRA Results As of 5 
May 2005 (Cobra) (Which, by the way, does not agree with the jobs numbers reported in 
the BRAC report) and on the reported labor rates for the affected facilities. 

A. One time costs. 

Cobra reports one time costs for moving Crane Chem/Bio as $3,775,974 (Cobra page 12) 
with no one-time cost savings. 

Note that Crane Chem Bio's 49 work years represent 20% of the total Chem/Bio force 
being moved to Aberdeen. Therefore 20% of the Aberdeen Mil-Con costs are 
accountable to the Crane Chem/Bio relocation. 



Cobra reports one time Mil-Con costs at Aberdeen of $1 1,9 1 1,93 1. Crane's portion 
would be 20% or $2,382,386 

B. Recurring costs. 

Cobra reports a recurring civilian salary savings at Crane of $532,000. This represents 
the salaries of 57 people who would no longer be employed at Crane (or $9,333.33 per 
person?) 

Cobra reports a recurring civilian salary cost at Aberdeen of $83 1,000. This represents 
the salaries of 246 people who would be employed at Aberdeen. (or $3,378.05 per 
person?) 

Obviously these last two numbers do not reflect reality. Lets look at it based on stabilized 
rates that reflect the real cost to the taxpayer for work performed. 

Using the FY07 rates (which are the furthest out that I have access to at this time) Crane 
ChemBio employees cost $69.92 per hour. For a 1720 hour work year that would equal 
$120,262 per man-year. 

That same man-year worked at Aberdeen would cost $155,866 (based on NSWC 
Dahlgren's stabilized FY07 rate of $90.62 as Navy personnel at Aberdeen would be a 
Dahlgren detachment working under Dahlgren's rates. (Note that the Cobra civilian 
locality pay factor is the same for Dahlgren and Aberdeen), or $35,604 more per man- 
year than if the work remained at Crane. 

Based on the 49 man-years forecasted to be required at Aberdeen that would be a 
recurring cost of $1,744,616 per year or $34,892,320 in additional labor costs over the 
twenty years of the study. 

Also Cobra projects facility savings at Crane. However since Crane ChemBio occupies a 
brand new Mil-Con building, it is very highly unlikely that the facility would be torn 
down or mothballed. (It would also be a criminal waste of taxpayer dollars.) Facility 
savings are not addressed in the above $35M total. 

C. Cobra assumption of work year reduction. 

While the title of the scenario was Development and Acquisition, the definition of 
acquisition included fielding and sustainment. Cobra assumes that of the 57 work years to 
be relocated fiom Crane to Aberdeen 8 can be eliminated due to increased synergy and 
efficiency. I take issue with this assumption for the following reasons. 

1. Crane personnel deal with Army ChemBio personnel on a limited basis, interacting 
primarily through phone and email contacts. According to current plans Crane ChemBio, 
and Army personnel would be located in different buildings at Aberdeen so current 
business practices probably wouldn't change. While some meetings do occur most of 



these are at contractor facilities and all services representatives travel to that facility to 
examine the equipment and or testing being discussed. 

2. While all chemhio systems are already acquired jointly, Navy personnel are focused 
on making sure the acquired system meets Navy specific requirements, just as Army 
personnel seek to fulfill Army requirements and Air Force personnel seek to fulfill Air 
Force requirements. 

As an example of why this Navy focused function cannot be eliminated please consider 
the following case. Space aboard US Navy ships is at a premium and maintenance of 
equipment must take that space restriction into account. Neither the Army nor the Air 
Force deal with as stringent of a limitation (space abounds at Army and Air Force bases 
for removing and maintaining equipment.) During the initial design and prototyping of 
the Joint Biological Point Detection System the designer required access to all four sides 
of the equipment for maintenance. While the other services had no problem with this, for 
the Navy it was a showstopper. The Navy doesn't have the internal space to allow for 
access to all four sides of the equipment. We needed all access to be through the front of 
the cabinet. The representatives of the other services did not consider this as they were 
focused on fulfilling the needs of their own services. 

Additionally, this space limitation affects intake and exhaust locations and lengths, power 
requirements, consumables amounts and storage, interference or interaction with other 
equipments etc. All concerns that require a considerable amount of time to satisfy. 

Navy requirements are unique enough that the task to track that each system meets these 
requirements for the Navy cannot be eliminated. Further complexity is added by the fact 
that these requirements can vary depending on the ship class, or even within the class. 

Likewise fielding (designing the installation and integration of the ChernBio systems 
into the ship) and sustainrnent (including fleet support, radiation tracking, training etc) of 
these common systems within the Navy must be maintained. 

Therefore I seriously doubt that these 8 positions could be eliminated. There are no 
further efficiencies to be gained by moving Crane ChernIBio as, for the most part, the 
work does not overlap. (Note that retention of these 8 needed positions would add 
$1.247M per year to the labor cost) 

D. Total cost above and beyond the costs of performing the work at Crane to 
relocate Crane ChemJBio to Aberdeen 

One time cost (Crane) $3,775,974 
One Time Cost (Aberdeen) $2,382,386 
Recurring cost (labor) $34,892,320 
Recurring cost (8 wy) $24,938,624 

Total cost to move Crane ChemIBio $65,989,304 



Remember fiom the BRAC report that the total projected savings for this scenario were 
$46.OM. 

11. Joint Center of Excellence? 

While the title of this recommendation leads one to believe that all Chem/Bio research 
development and acquisition would be combined that is not the case. The Navy's 
sustainment function would be moving to Aberdeen, but the Army sustainment function 
would remain at Rock Island, the Air Force sustainment function would remain at Warner 
Robbins AFB and the Marine Corps Sustainment function would stay at Quantico and 
Albany Georgia. The USMC acquisition function would also stay at Quantico. 

Why move the Navy's support functions while not moving the others? 

111. Brain Drain. 

The BRAC Report assumes that 37 of 57 Crane Chem/Bio employees would relocate to 
Aberdeen. This is greatly exaggerated also. The employees of Crane Chem/Bio are for 
the most part native Hoosiers. Their families go back generations in this area. They are 
used to low traffic, low cost of living, wide open spaces to live in and play in. The area is 
convenient to the big city but far enough away that it suffers few of the big city problems. 
A few areas to consider: 

A. Housing. 

A roughly 2000 sq ft new home in the Aberdeen area costs about $410K A new 2000sq ft 
home at Crane costs about $150K. (Good quality used homes on acreage can be had for 
not much more). The average Crane ChedBio employee will never be able to own a 
home in the Aberdeen area. 

It takes roughly 30 minutes to drive the thirty miles fiom Bedford or Bloomington to the 
Crane Chem/Bio building. In this area a traffic jam is defined as 6 or more cars behind a 
school bus or tractor. Big urban area traffic is unknown at Crane. 

C. Recreation. 

Hunting and Fishing opportunities are widespread in the Crane area. Of course the base 
itself has 800 acre Lake Greenwood but there are an abundance of lakes and farm ponds 
throughout the area. There are also numerous huntable woods for deer, turkey, and other 
small game. I doubt that hunting is looked upon kindly in Maryland. 



D. Spousal employment1 family issues. 

The Crane ChedBio workers do not live in a vacuum. They have spouses and children 
that must be accounted for. Several of the workers are fiom farm families or own 
livestock. Several spouses have their own established careers in this area. Children are 
planted in schools and churches and surrounded by friends. Grandparents and extended 
families are here in Indiana. 

E. Misc standard of living. 

Rising above mere costs and opportunities is something called home. Indiana is home to 
the workers at Crane ChedBio. Aberdeen never will be. 

In order to relocate we'd have to abandon family and history and our entire way of life. 
Most (upwards of 85%) won't relocate, on the one hand we can't afford to and on the 
other hand we wouldn't want to. 

This will, at a stroke, eliminate almost all the corporate knowledge for installing and 
supporting Chem/Bio detection devices on board Navy ships. A knowledge base 
extending back to the earliest Chern/Bio detectors fielded in the Navy- dating back to the 
early 1980's with the fielding and Depot repair of the AN/KAS- 1 Chemical Warfare 
Directional Detector. 

IV. Summary: 

In summary, since the business practices won't change (we'll still communicate with 
other personnel based at Aberdeen via phone and email), and since the cost of living in 
the Aberdeen area precludes most of us fiom relocating, and since the cost of relocating 
Crane Chem/Bio negates the total projected savings of the entire scenario, relocating 
Crane ChedBio to Aberdeen makes neither economic nor military sense. 

Therefore, I ask that you remove the realignment and relocation of Crane ChemlBio from 
the BRAC decision and continue having this work performed at NAVSUPPACT 
CRANE, IN. 

Very Respectfdly, 

ad - 
Carl Whitlow 
2 15 Shawnee Drive 
Bedford, Indiana 4742 1-5227 
e-mail: kentucky2 15@insightbb.com 



BRAC Commission 
08 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting ffom its closure/re-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.rrov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respecthlly, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
BR4C Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

RRAC Commission 

Dear Admiral Gehman, 

I am writing this letter as a member of the defense community and as a taxpayer. 

I am particularly concerned with the move of the Chemical/Biological function fkom 
Naval Surface Warfare Center, Crane Division (Crane Chem/Bio), located on 
NAVSUPPACT CRANE, IN to the US Army's Edgewood Chemical Biological Center 
in Aberdeen, Maryland. I have several specific concerns as follows: 

I. Cost. 

The whole goal of the BR4C act was to save DOD money by eliminating unneeded 
facilities. 

According to the Department of Defense Base Closure and Realignment Report, Volume 
I, Part 2 of 2: Detailed Recommendations dated May 2005 (BRAC Report), section 8: 
Recommendations - Medical Joint Cross-Services Group, "Joint Centers of Excellence 
for Chemical, Biological, and Medical Research and Development and Acquisition" 
(BRAC report pages Med- 15 to Med- 19) total twenty year savings for moving a 
maximum of 559 direct jobs and 582 indirect jobs fkom various activities to Aberdeen 
Proving Ground were given as $46.0 M. 

I believe that these savings were grossly over exaggerated and that moving Crane 
Chem/Bio results in increased costs to the taxpayer to perform the same work. 

I will base the discussion fkom this point on the MED CR0028R COBRA Results As of 5 
May 2005 (Cobra) (Which, by the way, does not agree with the jobs numbers reported in 
the BRAC report) and on the reported labor rates for the affected facilities. 

A. One time costs. 

Cobra reports one time costs for moving Crane Chem/Bio as $3,775,974 (Cobra page 12) 
with no one-time cost savings. 

Note that Crane Chem Bio's 49 work years represent 20% of the total Chem/Bio force 
being moved to Aberdeen. Therefore 20% of the Aberdeen Mil-Con costs are 
accountable to the Crane Chem/Bio relocation. 



Cobra reports one time Mil-Con costs at Aberdeen of $1 1,9 1 1,93 1. Crane's portion 
would be 20% or $2,382,386 

B. Recurring costs. 

Cobra reports a recurring civilian salary savings at Crane of $532,000. This represents 
the salaries of 57 people who would no longer be employed at Crane (or $9,333.33 per 
person?) 

Cobra reports a recurring civilian salary cost at Aberdeen of $83 1,000. This represents 
the salaries of 246 people who would be employed at Aberdeen. (or $3,378.05 per 
person?) 

Obviously these last two numbers do not reflect reality. Lets look at it based on stabilized 
rates that reflect the real cost to the taxpayer for work performed. 

Using the FY07 rates (which are the furthest out that I have access to at this time) Crane 
C h e d i o  employees cost $69.92 per hour. For a 1720 hour work year that would equal 
$120,262 per man-year. 

That same man-year worked at Aberdeen would cost $155,866 (based on NSWC 
Dahlgren's stabilized FY07 rate of $90.62 as Navy personnel at Aberdeen would be a 
Dahlgren detachment working under Dahlgren's rates. (Note that the Cobra civilian 
locality pay factor is the same for Dahlgren and Aberdeen)), or $35,604 more per man- 
year than if the work remained at Crane. 

Based on the 49 man-years forecasted to be required at Aberdeen that would be a 
recurring cost of $1,744,616 per year or $34,892,320 in additional labor costs over the 
twenty years of the study. 

Also Cobra projects facility savings at Crane. However since Crane C h e d i o  occupies a 
brand new Mil-Con building, it is very highly unlikely that the facility would be tom 
down or mothballed. (It would also be a criminal waste of taxpayer dollars.) Facility 
savings are not addressed in the above $35M total. 

C. Cobra assumption of work year reduction. 

While the title of the scenario was Development and Acquisition, the definition of 
acquisition included fielding and sustainment. Cobra assumes that of the 57 work years to 
be relocated from Crane to Aberdeen 8 can be eliminated due to increased synergy and 
efficiency. I take issue with this assumption for the following reasons. 

1. Crane personnel deal with Army C h e d i o  personnel on a limited basis, interacting 
primarily through phone and email contacts. According to current plans Crane C h e d i o ,  
and Army personnel would be located in different buildings at Aberdeen so current 
business practices probably wouldn't change. While some meetings do occur most of 



these are at contractor facilities and all services representatives travel to that facility to 
examine the equipment and or testing being discussed. 

2. While all chernhio systems are already acquired jointly, Navy personnel are focused 
on making sure the acquired system meets Navy specific requirements, just as Army 
personnel seek to fulfill Army requirements and Air Force personnel seek to fulfill Air 
Force requirements. 

As an example of why this Navy focused function cannot be eliminated please consider 
the following case. Space aboard US Navy ships is at a premium and maintenance of 
equipment must take that space restriction into account. Neither the Army nor the Air 
Force deal with as stringent of a limitation (space abounds at Army and Air Force bases 
for removing and maintaining equipment.) During the initial design and prototyping of 
the Joint Biological Point Detection System the designer required access to all four sides 
of the equipment for maintenance. While the other services had no problem with this, for 
the Navy it was a show stopper. The Navy doesn't have the internal space to allow for 
access to all four sides of the equipment. We needed all access to be through the fiont of 
the cabinet. The representatives of the other services did not consider this as they were 
focused on fulfilling the needs of their own services. 

Additionally, this space limitation affects intake and exhaust locations and lengths, power 
requirements, consumables amounts and storage, interference or interaction with other 
equipments etc. All concerns that require a considerable amount of time to satisfy. 

Navy requirements are unique enough that the task to track that each system meets these 
requirements for the Navy can not be eliminated. Further complexity is added by the fact 
that these requirements can vary depending on the ship class, or even within the class. 

Likewise fielding (designing the installation and integration of the ChernIBio systems 
into the ship) and sustainment (including fleet support, radiation tracking, training etc) of 
these common systems within the Navy must be maintained. 

Therefore I seriously doubt that these 8 positions could be eliminated. There's just no 
further efficiencies to be gained by moving Crane ChedBio as, for the most part, the 
work does not overlap. (Note that retention of these 8 needed positions would add a 
further $285K per year to the labor cost) 

D. Total cost above and beyond the costs of performing the work at Crane to 
relocate Crane C h e m i o  to Aberdeen 

One time cost (Crane) $3,775,974 
One Time Cost (Aberdeen) $2,382,386 
Recurring cost (labor) $34,892,320 
Recurring cost (8 wy) $5,700,000 

Total cost to move Crane Chem/Bio $46,750,680 



Remember from the BRAC report that the total projected savings for this scenario were 
$46.OM. 

11. Joint Center of Excellence? 

While the title of this recommendation leads one to believe that all Chem/Bio research 
development and acquisition would be combined that is not the case. The Navy's 
sustainment function would be moving to Aberdeen, but the Army sustainment function 
would remain at Rock Island, the Air Force sustainment function would remain at Warner 
Robbins AFB and the Marine Corps Sustainment function would stay at Quantico and 
Albany Georgia. The USMC acquisition function would also stay at Quantico. 

Why move the Navy's support functions while not moving the others? 

I11 Brain Drain. 

The BRAC Report assumes that 37 of 57 Crane Chem/Bio employees would relocate to 
Aberdeen. This is greatly exaggerated also. The employees of Crane Chem/Bio are for 
the most part native Hoosiers. Their families go back generations in this area. They are 
used to low traffic, low cost of living, wide open spaces to live in and play in. The area is 
convenient to the big city but far enough away that it suffers few of the big city problems. 
A few areas to consider: 

A. Housing. 

A roughly 2000 sq ft new home in the Aberdeen area costs about $410K A new 2000sq ft 
home at Crane costs about $150K. (Good quality used homes on acreage can be had for 
not much more). The average Crane ChedBio employee will never be able to own a 
home in the Aberdeen area. 

B. Traffic 

It takes roughly 30 minutes to drive the thirty miles from Bedford or Bloomington to the 
Crane Chem/Bio building. In this area a traffic jam is defined as 6 or more cars behind a 
school bus or tractor. Big urban area traffic is unknown at Crane. 

C. Recreation 

Hunting and Fishing opportunities are widespread in the Crane area. Of course the base 
itself has 800 acre Lake Greenwood but there are an abundance of lakes and farm ponds 
throughout the area. There are also numerous huntable woods for deer, turkey, and other 
small game. I doubt that hunting is looked upon kindly in Maryland. 

D. Spousal employment1 family issues. 



The Crane ChedBio workers do not live in a vacuum. They have spouses and children 
that must be accounted for. Several of the workers are from farm families or own 
livestock. Several spouses have their own established careers in this area. Children are 
planted in schools and churches and surrounded by friends. Grandparents and extended 
families are here. 

E. Misc standard of living. 

Rising above mere costs and opportunites is something called home. Indiana is home to 
the workers at Crane ChedBio. Aberdeen never will be. 

In order to relocate we'd have to abandon family and history and our entire way of life. 
Most (upwards of 85%) won't relocate, on the one hand we can't afford to and on the 
other hand we wouldn't want to. 

This will, at a stroke, eliminate almost all the corporate knowledge for installing and 
supporting Chern/Bio detection devices on board Navy ships. A knowledge base 
extending back to the earliest ChedBio detectors fielded in the Navy. (starting in the 
mid 1980's with the depot repair and fielding of the ANIKAS-1 Chemical Warfare 
Directional Detector) 

IV. Summary: 

In summary, since the business practices won't change (we' 111 communicate with 
other personnel based at Aberdeen via phone and email), and since the cost of living in 
the Aberdeen area precludes most of us from relocating, and since the cost of relocating 
Crane Chem/Bio negates the total projected savings of the entire scenario, relocating 
Crane Chem/Bio to Aberdeen makes no economic or military sense. 

Therefore, I ask that you remove the realignment of Crane Chem/Bio from the BRAC 
decision and continue having this work performed at NAVSUPPACT CRANE, IN. 



16 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

Received 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work from NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

V ~ o s e ~ h  V. Sturgis 



16 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that out Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closurelre-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (www.brac.aov) I have come to the conclusion that moving 
Chemical and Biological workload form NSWC Crane to Edgewood in Maryland does 
not result in any costs savings. It appears that, of the four sites being re-aligned to 
Edgewood (NSWC Crane, NSWC Dahlgren, Falls Church and Fort Belvoir), only the 
Falls Church and Fort Belvoir generate any return on investment. The NSWC Crane and 
NSWC Dahlgren re-alignments cost more than they save. In fact it appears that, when 
added together, the four re-alignments to Edgewood result in a net loss rather than net 
savings. In other words the only way this scenario will save money is if the NSWC 
Crane and NSWC Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

Very Respectfully, 



08 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the 
delegation from Indiana during the recent BRAC Hearing in St. Louis. I hope that the 
testimony helped you realize the importance of Indiana Military installations, in 
particular NSWC Crane and CAAA, to our Nation's Defense and the Global War On 
Terrorism. As a concerned taxpayer I support the work you are doing to ensure that our 
Military operations remain as effective and affordable as possible. I also realize that you 
have a very difficult job in deciding which activities to re-align or close as part of the 
BRAC process. 

I have been following the BRAC process closely since the proposed closurelre- 
alignment list was published and I am growing increasingly concerned that DOD has not 
followed sound judgement in making some of it's recommendations. Data available on 
the DOD website (www.defenselink.mil/brac) indicates that it is going to cost $150M to 
move the 152 people working on the ALQ-99 depot fi-om NS WC Crane to NAS Whidbey 
Island. That equals a cost of nearly $1M per person for the move. In addition, 
information available at the Federation of American Scientists website (www.fas.org) 
seems to indicate that the platform for the ALQ-99, the EA-6B Prowler, will begin to be 
retired from service in the year 2010. I find it hard to believe that it is in the best interest 
of the DOD and the taxpayers to spend $150M to move 152 people doing work on a 
system that is about to be removed from service. 

I urge you to reconsider the recommendation to re-align the ALQ-99 work from 
NSWC Crane by properly taking into account the costs involved in this re-alignment and 
the relatively short remaining service life of the equipment. 



11 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difficult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting from its closurehe-alignment 
recommendations. Crane has become a one-stop shop for specialized weapons for our 
Special Forces Warfighters. Crane did this by being responsive, innovative, technically 
superior and affordable for these outstanding soldiers. As our reputation grew for 
delivering what the customer needed, when it was needed, at a cost that was affordable, 
more work was brought to us. The proposal to the commission to realign work to China 
Lake and Picatinny will now split the support to special forces to different locations. 
T h s  will add cost, reduce efficiency and cause a loss in intellectual capital that could take 
years to replace. 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 



16 July 2005 

Admiral (Ret.) Harold Gehman 
Commissioner 
Base Realignment and Closure Commission 
252 1 South Clark Street, Suite 600 
Arlington, VA 22202 

Dear Admiral Gehman, 

I would like to take this opportunity to thank you for your attention to the delegation from Indiana 
during the recent BRAC Hearing in St. Louis. As a concerned taxpayer I support the work you are doing 
to ensure that our Military operations remain as effective and affordable as possible. I hope that the 
testimony helped you realize how important Indiana Military installations like Naval Surface Warfare 
Center (NSWC) Crane and Crane Army Ammunition Activity (CAAA) are to our Nation's Defense and 
the Global War On Terrorism. 

I am growing increasingly concerned that the DOD has not properly followed the selection criteria 
in making its re-alignment recommendations. One of the main criteria of the BRAC process seems to be 
the creation of joint centers of excellence in order to improve our efficiency while maintaining the quality 
of service provided to our war fighters. NSWC Crane is a joint activity providing products and services 
to all branches of the military. Another key criteria of the BRAC process centers on Military Value. The 
Military Value scores for NSWC Crane in the area of Sensors, Electronics and Electronic Warfare (S, E 
and EW) are higher that almost every other DOD activity. 

One example of a recommendation that does not make sense is the re-alignment of Army S, E and 
EW work from Fort Monmouth to Aberdeen Proving Grounds. According to the Technical Joint Cross 
Service Group Analysis and Recommendations document dated 19 May 2005, which is available on the 
DOD BRAC website (www.defenselink.mil/brac), NSWC Crane has much higher Military Value scores 
than both Fort Monrnouth and Aberdeen Proving Grounds. In addition, NSWC Crane already has a close 
working relationship with the Army since it is co-located with CAAA. If the BRAC criteria are followed 
properly, this workload should be re-located to NSWC Crane instead of Aberdeen Proving Grounds. 
Additionally, this same logic applies to the Army S, E and EW work being relocated from Fort Belvoir to 
Aberdeen Proving Grounds. The Fort Belvoir workload should be re-aligned to NSWC Crane since 
NSWC Crane has existing joint S, E and EW capability as well as higher Military Value scores. 

Another example of a recommendation that does not make sense is the re-alignment of S, E and 
EW workload from Space and Naval Warfare sites at Charleston and San Diego to NSWC Dahlgren. 
NSWC Crane has higher Military Value scores than Charleston, San Diego and Dahlgren and should have 
been designated as the receiving site for this workload. 

I urge you to reconsider the recommendation to re-align S, E and EW workload to sites other than 
NSWC Crane by properly taking into account the joint capability of NSWC Crane and CAAA as well as 
the DODs own Military Value scoring analysis. 



14 July 2005 

The Honorable Samuel Knox Skinner 
BRAC Commissioner 
Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, VA 22202 

BRAC Commission 

Dear Commissioner Skinner, 

I would like to take this opportunity to thank you for your recent visit to NSWC 
Crane, CAAA and Southern Indiana. As a concerned taxpayer I support the work you are 
doing to ensure that our Military operations remain as effective and affordable as 
possible. I realize that you have a very difieult job in deciding which activities to re- 
align or close as part of the BRAC process. I hope that your visit helped you to realize 
what important assets NSWC Crane and CAAA are to our Nation's Defense and the 
Global War On Terrorism. 

I have been following the BRAC process closely since the proposed closure/re- 
alignment list was published and I am growing increasingly concerned that DOD has not 
properly followed the law in developing recommendations. The DOD is required to take 
into account the return on investment resulting fiom its closure/re-alignment 
recommendations. In reviewing the cost data that is available on the E-library at the 
BRAC Commission website (~vww.brac.gov) I have come to the conclusion that moving 
Chemical and Biological workload fiom NSWC Crane to Edgewood in Maryland does 
not result in any costs savings savings by 201 1. In addition, the only reason a cost 
savings can be shown at all is due to an arbitrary 50% reduction in administrative type 
job hctions. It appears that, of the four sites being re-aligned to Edgewood (NSWC 
Crane, NS WC Dahlgren, Falls Church and Fort Belvoir), only the Falls Church and Fort 
Belvoir generate any return on investment. The NSWC Crane and NSWC Dahlgren re- 
alignments cost more than they save. In fact it appears that, when added together, the 
four re-alignments to Edgewood result in a net loss rather than net savings. In other 
words the only way this scenario will save money is if the NSWC Crane and NS WC 
Dahlgren portions of the re-alignments are eliminated! 

I urge you to reconsider the recommendation to re-align work fiom NSWC Crane 
by properly taking into account the Return On Investment requirements of BRAC law. 

=EpQ 
Thomas E. Peter 




