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The Secretary o f the  Navy takes pleasure in presenting the 
MERITORIOUS UNIT COIMIMENDATION to 

NAVAL SHIPYARD PORTSMOUTH 

V.E. Clark 
Admiral, United States Navy 
Chief of Naval Operations 

M a y  I ? .  2005 
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For service as set Ibrth in  [he following 

CITATION: 

For meritorious service from 1 l September 2001 to 30 August 2004. The personnel of 
Porls~nouth Naval Shipyard and tenant activities consistently and superbly performed thcir 
mission while establishing a phenomenal rccord of' cost. schedule. quality, and safety 
performance. The Shipyard embraced thc One-Shipyard Initiative arid is Icading the 
transformatio~i of our Navy's nuclear ship maintenance basc ~hrough innuvation and the 
:~pplication 01' LEAN industrial practices. Portsrnouth Naval Shipyard personnel established 
new pcrfmiiance levels for submarine mainter1;mce. modcrnization, and ovcrhuul work by 
produci~ig business results that are thc benchninrk among public and private sector nuclear 
s1iipy;rrds. The Shipyard completed sis rnajor submarine availabilities early, exceeded Net 
Operating Rcsult I'inaricial goals, reduced injurics by more than 5 0  percent and excceded the 
Secretary of Defense's Fiscnl Year 2006 Stretch Gcml for lost workday compensa~icm laales 
two ycars early. Naval Shipyard Forts~nouth's est  raordinary performance is t ~ ~ n s i a ~ i n g  in1.o 
increased US. Submarine Fleet readiness. By [heir unl-denting deteni~ination, 
perseverance. iuid stead Fast devotion t o  dut y, the officers. mlistcd personnel, and civilian 
employees ot' Naval Shipyard Portsmouth reflected credit upon themselves and uphcltl thc 
highest traditions of the Uriited Statcs Naval Service. 
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2003 SSN760. USS Annilpol is* 12.0 mo 18 weeks 

*~Vofe: D11ring 1/1cj r ror/)w/ rmri~~wmr w perid,  PIVS dvo  prji)rr?~c~d / ~ o . i - ~ - / ? ~ o ~ / ~ r / ~ i : ( i ~ i o / ~  m v ~ i / d ~ i l i t ~  
rcr.sk.s firm riorrrrcrlly r q i ~ i r ~  e~nor/wr I4 W C J C ~ S  cU7rinw cr/orrgsidc> flru pirr err u /c~rer- hru .  
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Yeur After Year: PNS Delivers - EARLY! 
rn 
SSN705, USS City of Corpus Chisti 

SSN755, USS Miami 

SSN 706. USS Albuquerque 

SSN757, USS Alexandria 

SSN7 14. USS Norfolk:' 

Time 

23.8 m o  

12.3 1110 

22.3 mo 

10.8 rno 

22.2 rno 

OD 1 . 1  

I week 

3 weeks 

7 weeks 

I0 weeks 

22 weeks 

* - ** -  

"Once again you have demonstrated your ability to take a monumental task and 
produce a high quality product: on schedule .. you exacted a highly aggressive 
schedule with vim and vigor. As a resuit) CITY OF CORPUS CHRISTI returns to  the 
Fleet as a potent weam T ~ y g g o n ' s  arsenal." 

- --; 

. ,  t, . r  Reat Admiral Michael C. Tracy, 
Commander, Navy Region Northeast 
Commander, Submarine Group TWO 

I 
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Schedule Performance 
. -.* Depot Modernidation Periods I 

Warftghler 
Gets Ship Back 

Six Months 

r 
PNS Auerase 

SSN 751 SSN 755 SSN 757 SSN 760 SSN 765 
2000 2001 2002 2003 2004 I 

1- Engineered ~efueling Overhauls 

SSN 751 SSN 755 SSN 757 SSN 760 SSN 765 
2000 2001 2002 2003 2004 

.efllclency will be at the very top of the priority list . . ." 

Vim Admtmt Phillip Ballsle, 
Nausea Commander 

- . , , . -  
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+ Trident Class 

+ Special Operations 
Advanced Seal 
Delivery System 

Deep Submergence 
Submarine Rescue 
NR-1 . .. - 

Unmanned Underwater ''fL - 
DDG-51 Destroyers 
FF/FFG Frigates 
CG-Guided Missile 
Cruisers 

Coast Guard-All Classes 
Future Classes 

DD(X) Destroyers 
LCS-Littoral Combat Ship 
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IRREPLACEABLE 

SWS&!l~e FWC ul  Amcrienn shipbuilding ru~d 
mosl expericnccd wurkfmx of my n w d  

a p y d  in the cuuntry* The shipy wd pmsorvcs 
the mas1 mrnplclt exaniplc of shipbuilding 
inFraPmxXure, archi~ccturc and history in the 
Nutinn mJ its skilled crdflsmrn h a w  built and 
overhauled ships and suhrnarinr;.~ lor tht  Navy 

I* I45immh mIr;fmc's trafwml of 
brnow& and qw&ty in sfdp6uWing has led to 
u- &,p a 4  a b e  pmduc tion. 
T h y  be, in their b g  history, constructed 42 

lJ6 submarines. Portsmou tR 
craftsma have performed seventy -six major 
0~~~ of nuclear powered fast-attack and 
WWsfkmissile submarines in the last fifty years 

. A 
ble to a culture of shipbuilding honed 

centuries of tradition to h o m e  the 
premier industrial workforce in the nation. As 
a shipyard, as a workfmoe, as a family - the 
skilled arlisans of Portsmouth are an 
irreplaceable force for securing the nation. 

-9astly more than any other shipyard, public o m e  t f i c len t  era Ttuh b r a ~ m u t h  Naval 
private. These achievements are directly Navy's Lean Machine. 

Nuclear License Deep .#. z Water -. ., . .-. 7 j.w.6 Port .,,*- . 
I I .*. 

Drydocks 

"The hull patch above the reductior?.gears was removed from USS MEMPHIS (SSN 
69 1) this morning, one week ahead of 'schedule. PNS is a schedule-driven organiza- 
tion. I t  is a pleasure watching tHem take on jobs of mindstaggering propa~ion and 
meet or exceed their- well developed plan." 

Commander Rick Breckenridge, 
Commanding Officer, 
U5.5,MEMPHIS (SSP1 691-1 
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