
Scenario Number 14, Relocate VFA 106 to NAS Kingsville 
 
From CFFC:  CFFC does not support this scenario.  Noise mitigation resulting from this 
scenario would be moderate and training and operational concerns significant.  Moving 
VFA-106 to NAS Kingsville violates tenants of existing TACAIR basing doctrine (FA-
18C and FA-18E/F operational basing requirements, CNAF Basing Vision, CNI Vision 
2030).  Specifically: 1.Undergraduate and fleet/graduate pilot operations should not be 
mixed due to safety consideration.  This separation of operational and training squadrons 
is consistent with USAF doctrine. 2. NAS Kingsville is greater than one unrefueled leg to 
routine carrier operating areas. 3. No suitable air-to-ground range exists.  4. FRS should 
be collocated with the majority of fleet squadrons.  The FRS is the foundation of aviation 
warfare training and the professional center of excellence for both aircrew and enlisted 
maintenance personnel in each aviation warfare community.  Significant efficiencies also 
exist in simulator usage and personnel transfer costs.  5. Distance from Fleet 
Concentration area and CVN homeport increases logistics complexity of coordinating 
carrier qualification evolutions.    
 
From StrikeFighterWingLant:  FA-18 parts and other supply support would most likely 
be conducted from NAS Oceana with minimal footprint at NAS Kingsville given this 
scenario. The cost of daily FEDEX shipping of parts between the two bases cannot be 
accurately calculated at this time. Additionally, the inherent costs associated with triple 
siting of FA-18C (Oceana, Beaufort, Kingsville) and FA-18 E/F (Oceana, Cherry Point, 
and Kingsville) cannot be accurately calculated due to the large number of variables 
involved. Spreading our assets at so many locations negates any efficiencies gained 
through economies of scale and results in inordinately high logistical costs. 
Operationally, conducting training in close proximity to aircraft of such differing 
performance degrades the training. Also, moving the FRS away from the fleet squadrons, 
Strike Fighter Weapons School, and LSO School degrades FRS training by denying the 
FRS access to these vital training organizations on a daily basis. Face-to-face interaction 
between the FRS and these training organizations is critical to making the FRS training 
viable and efficient in the production of fleet ready Aviators. 
 
From NAS Kingsville:  There are savings and costs that we can't even begin to tackle.  
For instance there is a significant difference in BAH between Oceana and Kingsville.  If 
that is accounted for in COBRA that’s good but, in a compressed study like this there 
may be other cost/savings that are significant but not apparent until execution. 
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Scenario Number 15, Relocate two addition F/A-18E/F squadrons from NAS 
Oceana to MCAS Cherry Point  
 
MCAS Cherry Point:  All responses provided in the preceding questions were based on 
the data in Alternate 4A of the Final EIS, which provides for four fleet squadrons to be 
stood up in new facilities located in the north quadrant of MCAS Cherry Point at a 
MILCON cost in excess of $175 million.  Note that although the cost of a magazine and 
trainer are included in question 33, these are already planned to be constructed in FY07 
for the first two squadrons under Alternative 6, so there really should be no additional 
cost for trainer or magazine to bring in two more squadrons.  Another alternative, not 
covered in the EIS, is now available due to the stand-down of VMGRT-253 in FY06.  
Half of Hangar 250, a non-standard Type II module with 38,893 SF of OH space, now 
becomes available for the two additional squadrons, with the first two squadrons going 
into Hangar 130, as already planned.  The only new facilities construction required that is 
not already planned or existing are Flight Line Electrical Distribution   System (FLEDS) 
at $1.5M, Aircraft Intermediate Maintenance Department (AIMD) Facility at $10.2M, 
Aircraft Acoustical Enclosure at $11.0M, Engine Test Cell at $7.2M, and Medical/Dental 
Clinic at $12.4M.  All these can be constructed in the west quadrant with minimal new 
infrastructure.  Minor alterations/renovation will be required in Hangar 250 for about 
$500K.  Minor alterations/renovation will be required in Hangar 131 for about $700K to 
accommodate the move of MALS-14 out of Hangar 130. Total cost for the two additional 
squadrons in existing Hangar 250 comes to $43.5M.  (All costs in FY05 dollars.)  
Construction/Renovation already planned for the stand-up of the first two F/A-18E 
squadrons totals $15.9 million (FY07 Project P809), therefore, the total cost to put all 4 
squadrons in existing hangars in the west quadrant is 43.5 + 15.9 = $59.4M vs  $175M+ 
to put all four squadrons in the north quadrant.  See attached document for additional 
details. 
 
CFFC:  CFFC does not support this scenario.  Noise mitigation resulting from this 
scenario would be minor.  This scenario was thoroughly researched and analyzed through 
the Super Hornet East Coast Homebasing process.  A total of four squadrons at MCAS 
Cherry result in: 1. Excess capacity at NAS Oceana.  2. Significant construction costs at 
MCAS Cherry Point.  3. Significant maintenance support costs due to duplication of 
facilities and functions.  All three of these factors run counter to the basic principles of 
BRAC.  As outlined in the Super Hornet Homebasing Environmental Impact Statement 
(EIS) this option is not executable without the construction of a supporting OLF for 
MCAS Cherry Point. 
 
Headquarter Marine Corps:  Attached. 
 
 



Scenario Number 16, Relocate NALF Fentress to an OLF at Fort Pickett, VA 
 
CFFC:  Scenario not supported by CFFC. Navy selected an Outlying Landing Field site 
to support NAS Oceana in 2003.  This site is the result of a comprehensive OLF siting 
study based on operational requirements and environmental screening factors.  Fort 
Picket does not meet these criteria.  Fort Pickett is beyond the established 50 NM desired 
maximum (94 NM) from Oceana.  Locations beyond 50 NM only considered in the siting 
study when economies of scale could be gained, such as supporting two facilities with a 
single OLF.  Fort Pickett offers no such efficiencies.  While the 95 nm transit from NAS 
Oceana is feasible for the FA-18E/F aircraft, the 140 nm transit from MCAS Cherry 
Point would not be feasible on a routine basis.  The extended trans it distances equate to 
increased operating costs (fuel), unnecessary airframe life expenditure, lengthened work 
hours, later operations at homefield (for returning aircraft later at night), and overall 
decrease in efficiency of operations and ultimately decreased Field Carrier Landing 
Practice (FCLP) throughput.  Scenario does not address moving Fort Pickett’s current 
training to new location.  Requirement necessary due to the large footprint necessary to 
accommodate associated noise contours of the OLF in a manner not resulting in 
encroachment from the town of Blackstone.  Proposed OLF site is currently located 
within Restricted Airspace and a live impact area.  Construction and operation of an OLF 
would require shutting down the live fire range and cleaning the site to standards such 
that construction is possible.  The time and cost to accomplish this should not be 
underestimated.  Wetlands and endangered species are also concerns. For planning 
purposes, OLF will be operated by civilian with no permanent military personnel station 
at site.  Using general budget planning, annual personnel cost estimated at $3.2M 
beginning fy11 to support operating 12 hrs per day, 5 days per wk with some surge 
capability.  See attached document. 
 



Scenario Number 17, Relocate East Coast MJB to unimproved property 
 
CFFC:  CFFC does not support this scenario.  CFFC has determined that NAS Oceana is 
clearly the most suitable option as a Navy East Coast Master Jet base in support of East 
Coast Fleet carrier operations.  Oceana meets current training needs now and into the 
future.  If a new Master Jet Base is required in the future, its design and construction 
should be in concert with new platform transition, allowing a more efficient transition 
and ensuring all foreseeable facility requirements are met during initial construction.  
Challenges associated with locating suitable land that meets operational geographic 
requirements should not be underestimated.  A wholesale move within the BRAC 
timeline of all assets located at NAS Oceana will severely impact required Fleet naval 
aviation readiness levels.  The cost of executing this scenario within a compressed 
timeline will have a devastating effect on the DoD budget and the programs it supports.    
Environmental Impact Statement, acquisition, movement of all aircraft, and the 
significant costs to execute all of these makes this un-executable within the BRAC 
budget or timeline.    See separate documentation for geographically constrained unique 
mission supported by NAS Oceana. 
 
 



Scenario Number 18, Relocate East Coast MJB to NAS Kingsville; Relocate 
Undergrad Pilot Training from NAS Kingsville to NAS Meridian 
 
CFFC:  CFFC does not support this scenario.  CFFC has determined that NAS Oceana is 
clearly the most suitable option as a Navy East Coast Master Jet base in support of East 
Coast Fleet carrier operations.  Oceana meets current training needs now and into the 
future.  A wholesale move of all assets located at NAS Oceana to NAS Kingsville will 
cause significant challenges in maintaining required readiness levels.  Moving to NAS 
Kingsville violates tenants of existing TACAIR basing doctrine (FA-18C and FA-18E/F 
operational basing requirements, CNAF Basing Vision, CNI Vision 2030).  Specifically, 
NAS Kingsville is greater than one unrefueled leg to routine carrier operating areas. No 
suitable air-to-ground range exists.  Distance to Fleet Concentration area and CVN 
homeport is untenable as it increases logistics required for frequent carrier flight ops 
throughout the training cycle.  This scenario results in more time away from home base 
and adds significantly to the complexity of coordinating air wing training aboard the 
carrier, not to mention the resulting drop in crew morale.  See separate documentation for 
geographically constrained unique mission supported by NAS Oceana, which cannot 
move to Kingsville. 
 
NAS Kingsville:  Kingsville has the runways and the real estate, and the city has open 
arms to receive the new mission.  However, looking at the questions about this scenario 
with an open mind and as objectively as possible we have not identified mission savings 
from this end.  Clearly there are savings that would be realized if the mission at Oceana 
were moved to Kingsville but they don't appear to have been considered in this data call.  
I would be concerned that the design of the data call is disingenuous in that regard and 
does not attempt to answer the questions needed to prove practical and fiscal viability and 
efficacy.  When you attempt to prove a point of a grand scope you are ill advised to limit 
your argument to one easily supported aspect of a multifaceted answer.  From my 
understanding of current events, the real interest items relate to encroachment, 
environmental concerns and noise abatement.  If the cost of defending Oceana against 
those complaints will never come close to exceeding the cost of establishing a modern, 
encroachment free base with nearly unlimited airspace (with more if needed) anywhere in 
CONUS, then the argument should be formatted along those lines.  In other words, if we 
hope to prove our point by saying it costs too much, we may be surprised to find that cost 
isn’t necessarily the driving factor.  On a slightly different note, there are savings and 
costs that we can't even begin to tackle.  For instance there is a significant difference in 
BAH between Oceana and Kingsville.  If that is accounted for in COBRA that’s good 
but, in a compressed study like this there may be other cost/savings that are significant 
but not apparent until execution. 
 
NAS Meridian:  1.  Need to expand use and operations at OLF Bravo and auxiliary 
airfields.  There are six full service civilian airfields having a wide variety of controller 
and instrument approaches as well as fuel and servicing options within 80 miles.  Also, 
there are approximately 15 more full service airports having additional instrument 
training opportunities within 150 miles.  The number of OLFs needed and the associated 
costs like firefighters, firefighting equipment, air traffic controllers, field support 



personnel, and lease costs for use of local civilian/private airfields are not currently 
included.  Also need to increase air ops at OLF Bravo including change from 8 hr days to 
as much as 16 hr days and change to a 7 day work week would require additional 
personnel to man fire station, control tower, maintenance, fuels, etc.  2. Fuel contracts: 
We are unable to estimate the impact on our fuels contract.  3.  Mission Start Up costs for 
the aviation maintenance support contracts are not included and unknown at this time. 
 
 



Scenario Number 19, Relocate East Coast MJB to the former NAS Cecil Field 
 
CFFC:  CFFC does not support this scenario.  CFFC has determined that NAS Oceana is 
clearly the most suitable option as a Navy East Coast Master Jet base in support of East 
Coast Fleet carrier operations.  Oceana meets current training needs now and into the 
future.  A wholesale move of all assets located at NAS Oceana to Cecil will cause 
significant challenges in maintaining required readiness levels.  Since the closure of NAS 
Cecil Field, significant residential and commercial growth has occurred near the base.  At 
least two public high schools and a shopping mall are located within a few miles of the 
base and more residential development is planned.  Noise contours to at least the 65db 
level from the operation of a Master Jet Base will impact approximately 45,000 acres 
surrounding the base, and the proposed Cecil scenario accounts for less than 20,000 
acres, placing significant numbers of residents with the 65-76db and higher levels.  
Additionally, all commercial businesses and flight operations currently conducted at 
Cecil would need to be relocated.  Civil aircraft operations are incompatible with the type 
and magnitude of military flight operations of a Master Jet Base.  Additionally, anti-
terrorism and force protection issues require the ability to isolate the air station in times 
of heightened threats, making typical commerce activities on the base impractical.  
Distance to CVN homeport increases logistics required fo r frequent carrier flight ops 
throughout the training cycle.  This scenario results in more time away from home base 
and adds significantly to the complexity of coordinating air wing training aboard the 
carrier.  See separate documentation for geographically constrained unique mission 
supported by NAS Oceana, which cannot move to Cecil. 









                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2006 
Payback Year   : Never 
 
NPV in 2025($K):     137,573 
1-Time Cost($K):     119,631 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       -3,612        7,791        7,791        7,791        7,791            0       27,551            0 
Person            0            0            0            0            0            0            0            0 
Overhd          282          424          565          706          847          906        3,730          906 
Moving            0            0            0            0            0            0            0            0 
Missio            0            0            0            0            0        3,200        3,200        3,200 
Other        26,480       20,000       20,000            0        2,200            0       68,680            0 
 
TOTAL        23,151       28,214       28,355        8,497       10,838        4,106      103,161        4,106 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
POSITIONS REALIGNED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Stu             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
Summary: 
-------- 
This scenario moves the OLF function from Oceana (Fentress) to Ft. Pickett.  Ft. Pickett is not in the 
COBRA universe because it is a state installation and not federal, so AP Hill was used to estimate distance 
and cost factor. 



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       19,788        7,791        7,791        7,791        7,791            0       50,951            0 
Person            0            0            0            0            0            0            0            0 
Overhd          282          424          565          706          847          906        3,730          906 
Moving            0            0            0            0            0            0            0            0 
Missio            0            0            0            0            0        3,200        3,200        3,200 
Other        26,480       20,000       20,000            0        2,200            0       68,680            0 
 
TOTAL        46,551       28,214       28,355        8,497       10,838        4,106      126,561        4,106 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       23,400            0            0            0            0            0       23,400            0 
Person            0            0            0            0            0            0            0            0 
Overhd            0            0            0            0            0            0            0            0 
Moving            0            0            0            0            0            0            0            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL        23,400            0            0            0            0            0       23,400            0 



          TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             50,950,634 
Total - Construction                                                50,950,634 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    55,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             13,680,000 
Total - Other                                                       68,680,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               119,630,634 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             23,400,000 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              23,400,000 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                            96,230,634 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                         0 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             23,400,000 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              23,400,000 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           -23,400,000 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  AP HILL, VA (51389) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             50,950,634 
Total - Construction                                                50,950,634 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    55,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             13,680,000 
Total - Other                                                       68,680,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               119,630,634 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           119,630,634 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0        -23,400,000        -23,400,000 
AP HILL                       50,950,634                  0         50,950,634 
------------------------------------------------------------------------------ 
Totals:                       50,950,634        -23,400,000         27,550,634 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS OCEANA, VA (n60191) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:             0 
                                                                       - Construction Cost Avoid:        23,400 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       -23,400 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: AP HILL, VA (51389) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1111 Fixed Wing Runway, Surfaced               SY     177,778    19,961          0 Default          0    19,961 
1121 Taxiway, Surfaced                         SY      84,167     9,450          0 Default          0     9,450 
1131 Aircraft Apron, Surfaced                  SY      16,667     1,871          0 Default          0     1,871 
8910 Utility Building                          SF         900       176          0 Default          0       176 
8121 Electrical Power Distribution Line        LF       4,800       182          0 Default          0       182 
1362 Airfield Lighting                         EA         700     1,965          0 Default          0     1,965 
8711 Storm Drainage                            LF     200,000       896          0 Default          0       896 
8511 Road, Surfaced                            SY      62,800     1,661          0 Default          0     1,661 
1411 Airfield Fire and Rescue Station          SF      10,860     2,938          0 Default          0     2,938 
1412 Aviation Operations Building              SF       3,870       704          0 Default          0       704 
1413 Air Control Tower                         SF       2,650     1,973          0 Default          0     1,973 
2112 Aircraft Maintenance Shop                 SF       2,400       485          0 Default          0       485 
1262 POL Pump Station                          SF       2,475     1,643          0 Default          0     1,643 
1311 Communications Building                   SF         415        99          0 Default          0        99 
8112 Stand-By/Emergency Power                  KW         180     1,010          0 Default          0     1,010 
1498 Security Support Facility                 SF       1,000       232          0 Default          0       232 
1444 Miscellaneous Operations Support Building SF       1,600       344          0 Default          0       344 
1341 Aircraft Navigation Facility              EA          12       121          0 Default          0       121 
1321 Communications Facility                   EA           1        49          0 Default          0        49 
1211 Aircraft Fueling Facility                 GM       1,000       176          0 Default          0       176 
1261 Liquid Fuel Loading/Unloading Facility    OL           2        11          0 Default          0        11 
1211 Aircraft Fueling Facility                 GM       1,000       176          0 Default          0       176 
1241 Operating Fuel Storage                    GA     120,000       583          0 Default          0       583 
1241 Operating Fuel Storage                    GA       1,500         7          0 Default          0         7 
1251 POL Pipeline                              MI           2     1,520          0 Default          0     1,520 
8122 Exterior Lighting Lines                   LF       4,000        52          0 Default          0        52 
8721 Fence and Wall                            LF      41,500     1,672          0 Default          0     1,672 
8422 Water Pump Facility, Potable              KG          10         1          0 Default          0         1 
8434 Water Pump Facility, Fire Protection      KG          20         2          0 Default          0         2 
8313 Water Separation Facility                 KG          20         2          0 Default          0         2 
8314 Septic Tank, Drain Field, and Lagoon      KG          20       125          0 Default          0       125 
8414 Well, Potable Water                       KG          10         0          0 Default          0         0 
8441 Water Source, Non-Potable                 KG          10         0          0 Default          0         0 
8421 Water Distribution Line, Potable          LF       2,000        93          0 Default          0        93 
8432 Water Distribution Line, Fire Protection  LF       2,000        93          0 Default          0        93 
8435 Water Tank, Fire Protection               GA       1,500         4          0 Default          0         4 
8321 Sewer and Industrial Waste Line           LF       2,000       122          0 Default          0       122 
8131 Electrical Power Substation and Switching KV          25         2          0 Default          0         2 
8131 Electrical Power Substation and Switching KV          25         2          0 Default          0         2 
8131 Electrical Power Substation and Switching KV         125        10          0 Default          0        10 
8122 Exterior Lighting Lines                   LF          10         0          0 Default          0         0 
8122 Exterior Lighting Lines                   LF      20,000       263          0 Default          0       263 
1790 Miscellaneous Training Facility           EA           3       269          0 Default          0       269 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:        50,951 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:        50,951 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             19,788       7,791       7,791       7,791       7,791           0      50,951 
O&M 
 CIV SALARY 
  Civ RIF                0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000      20,000      20,000           0           0           0      55,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       11,480           0           0           0       2,200           0      13,680 
TOTAL ONE-TIME      46,268      27,791      27,791       7,791       9,991           0     119,631 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           131         197         262         328         393         393       1,705         393 
 Recap                 151         227         302         378         454         454       1,966         454 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0       3,200       3,200       3,200 
 Misc Recur              0           0           0           0           0          58          58          58 
TOTAL RECUR            282         424         565         706         847       4,106       6,930       4,106 
 
TOTAL COST          46,551      28,214      28,355       8,497      10,838       4,106     126,561       4,106 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             23,400           0           0           0           0           0      23,400 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      23,400           0           0           0           0           0      23,400 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS       23,400           0           0           0           0           0      23,400           0 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             -3,612       7,791       7,791       7,791       7,791           0      27,551 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000      20,000      20,000           0           0           0      55,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       11,480           0           0           0       2,200           0      13,680 
TOTAL ONE-TIME      22,868      27,791      27,791       7,791       9,991           0      41,231 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           131         197         262         328         393         393       1,705         393 
 Recap                 151         227         302         378         454         454       1,966         454 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0       3,200       3,200       3,200 
 Misc Recur              0           0           0           0           0          58          58          58 
TOTAL RECUR            282         424         565         706         847       4,106       6,930       4,106 
 
TOTAL NET COST      23,151      28,214      28,355       8,497      10,838       4,106     103,161       4,106 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0          58          58          58 
TOTAL RECUR              0           0           0           0           0          58          58          58 
 
TOTAL COSTS              0           0           0           0           0          58          58          58 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             23,400           0           0           0           0           0      23,400 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      23,400           0           0           0           0           0      23,400 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS       23,400           0           0           0           0           0      23,400           0 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            -23,400           0           0           0           0           0     -23,400 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME     -23,400           0           0           0           0           0     -23,400 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0          58          58          58 
TOTAL RECUR              0           0           0           0           0          58          58          58 
 
TOTAL NET COST     -23,400           0           0           0           0          58     -23,341          58 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  AP HILL, VA (51389) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             19,788       7,791       7,791       7,791       7,791           0      50,951 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000      20,000      20,000           0           0           0      55,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       11,480           0           0           0       2,200           0      13,680 
TOTAL ONE-TIME      46,268      27,791      27,791       7,791       9,991           0     119,631 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  AP HILL, VA (51389) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           131         197         262         328         393         393       1,705         393 
 Recap                 151         227         302         378         454         454       1,966         454 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0       3,200       3,200       3,200 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            282         424         565         706         847       4,047       6,872       4,047 
 
TOTAL COSTS         46,551      28,214      28,355       8,497      10,838       4,047     126,502       4,047 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  AP HILL, VA (51389) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             19,788       7,791       7,791       7,791       7,791           0      50,951 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000      20,000      20,000           0           0           0      55,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       11,480           0           0           0       2,200           0      13,680 
TOTAL ONE-TIME      46,268      27,791      27,791       7,791       9,991           0     119,631 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           131         197         262         328         393         393       1,705         393 
 Recap                 151         227         302         378         454         454       1,966         454 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0       3,200       3,200       3,200 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            282         424         565         706         847       4,047       6,872       4,047 
 
TOTAL NET COST      46,551      28,214      28,355       8,497      10,838       4,047     126,502       4,047 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,166                 9,659                 1,997                 2,030 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             7       11      -27       -1      -27        0      -37 
  Enlisted          -358       -4     -225        0     -225        0     -812 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians          -32       -7        3        0        0        0      -36 
  TOTAL             -392       -3     -283      -93     -252        0   -1,023 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,129                 8,847                 1,859                 1,994 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,129                 8,847                 1,859                 1,994 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (n60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (n60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL SUMMARY FOR:  AP HILL, VA (51389) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
          12                    78                     0                   370 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  AP HILL, VA (51389) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            -4        0        0        0        0        0       -4 
  Enlisted            -9        0        0        0        0        0       -9 
  Students             0        0        0        0        0        0        0 
  Civilians          -29       -7        3        0        0        0      -33 
  TOTAL              -42       -7        3        0        0        0      -46 
 
BASE POPULATION (Prior to BRAC Action) FOR:  AP HILL, VA (51389) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
           8                    69                     0                   337 
 
BASE POPULATION (After BRAC Action) FOR:  AP HILL, VA (51389) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
           8                    69                     0                   337 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415        13,415             0      0% 
AP HILL                        414           414             0      0% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       13,829        13,829             0      0% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     7,757,033             0      0%        0 
AP HILL                  1,055,000     1,081,170        26,170      2%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                    8,812,033     8,838,203        26,170      0%        0 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    43,575,377             0      0%        0 
AP HILL                  8,726,456     8,726,456             0      0%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   52,301,833    52,301,833             0      0%        0 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    32,840,357             0      0%        0 
AP HILL                  4,303,287     4,696,794       393,507      9%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   37,143,644    37,537,151       393,507      1%        0 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679    17,621,679             0      0%        0 
AP HILL                  5,071,497     5,525,319       453,822      9%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   22,693,176    23,146,998       453,822      2%        0 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    94,037,413             0      0%        0 
AP HILL                 18,101,240    18,948,570       847,330      5%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  112,138,653   112,985,982       847,330      1%        0 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409 2,008,871,409             0      0%        0 
AP HILL                522,364,189   569,107,890    46,743,701      9%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                2,531,235,598 2,577,979,299    46,743,701      2%        0 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 



         TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (n60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: AP HILL, VA (51389)      Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



           COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (n60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%          0        0.00%       16.67% 
2007          0        0.00%       16.67%          0        0.00%       16.67% 
2008          0        0.00%       16.67%          0        0.00%       16.67% 
2009          0        0.00%       16.67%          0        0.00%       16.67% 
2010          0        0.00%       16.67%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%          0        0.00%      100.00% 
 
 
Base:  AP HILL, VA (51389) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%          0        0.00%       16.67% 
2007          0        0.00%       16.67%          0        0.00%       16.67% 
2008          0        0.00%       16.67%          0        0.00%       16.67% 
2009          0        0.00%       16.67%          0        0.00%       16.67% 
2010          0        0.00%       16.67%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006              23,150,610               22,833,153               22,833,153 
2007              28,214,282               27,069,443               49,902,596 
2008              28,355,503               26,463,944               76,366,540 
2009               8,496,725                7,713,929               84,080,469 
2010              10,837,946                9,571,455               93,651,925 
2011               4,105,890                3,527,322               97,179,247 
2012               4,105,890                3,431,247              100,610,495 
2013               4,105,890                3,337,789              103,948,284 
2014               4,105,890                3,246,877              107,195,161 
2015               4,105,890                3,158,440              110,353,601 
2016               4,105,890                3,072,413              113,426,014 
2017               4,105,890                2,988,728              116,414,742 
2018               4,105,890                2,907,323              119,322,066 
2019               4,105,890                2,828,135              122,150,201 
2020               4,105,890                2,751,105              124,901,306 
2021               4,105,890                2,676,172              127,577,478 
2022               4,105,890                2,603,280              130,180,758 
2023               4,105,890                2,532,373              132,713,131 
2024               4,105,890                2,463,398              135,176,530 
2025               4,105,890                2,396,302              137,572,832 



       COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         131         197         262         328         393         393       1,705         393 
Recap Change           151         227         302         378         454         454       1,966         454 
BOS Change               0           0           0           0           0           0           0           0 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          282         424         565         706         847         847       3,672         847 
 
NAS OCEANA, VA (n60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0           0           0           0           0           0 
Recap Change             0           0           0           0           0           0           0           0 
BOS Change               0           0           0           0           0           0           0           0 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0           0           0           0           0           0           0 
 
AP HILL, VA (51389) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         131         197         262         328         393         393       1,705         393 
Recap Change           151         227         302         378         454         454       1,966         454 
BOS Change               0           0           0           0           0           0           0           0 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          282         424         565         706         847         847       3,672         847 



                  COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
NAS OCEANA, VA (n60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0        0        0        0 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
 
AP HILL, VA (51389) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0        0        0        0 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 



                    COBRA INPUT DATA REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (n60191)                  Realignment 
AP HILL, VA (51389)                      Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  AP HILL, VA (51389) 
 
Total Officer Employees:           12    Base Service (for BOS/Sust):     Army 
Total Enlisted Employees:          78    Total Sustainment($K/Year):     5,590 
Total Student Employees:            0    Sustain Payroll ($K/Year):      1,287 
Total Civilian Employees:         370    BOS Non-Payroll ($K/Year):      8,764 
Accomp Mil not Receiving BAH:     1.3%   BOS Payroll ($K/Year):         11,705 
Officer Housing Units Avail:        1    Family Housing ($K/Year):          72 
Enlisted Housing Units Avail:       2    Installation PRV($K):         522,364 
Starting Facilities(KSF):       1,055    Svc/Agcy Recap Rate (Years):      103 
Officer BAH ($/Month):          1,362    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           972 
Civ Locality Pay Factor:        1.121    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.98                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):             86    CostFactor 4,246.00    79.00    37.83 
Freight Cost ($/Ton/Mile):       0.33    Actv MTF          0      827       97 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch       80    3,278 
Latitude:                   38.116667    Retiree           0      226       57 
Longitude:                 -77.250000    Retiree65+        0       91       51 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0       58 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):   23,400        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  AP HILL, VA (51389) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):   11,480        0        0        0    2,200        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):   15,000   20,000   20,000        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0    3,200 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
Name:  AP HILL, VA (51389) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       -4        0        0        0        0        0 
Enl Prog nonBRAC Change:       -9        0        0        0        0        0 
Civ Prog nonBRAC Change:      -29       -7        3        0        0        0 
Stu Prog nonBRAC Change:        0        0        0        0        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  AP HILL, VA (51389) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1111 SY       177,778           0 Default           0        94.44         1.26 
1121 SY        84,167           0 Default           0        94.44         0.90 
1131 SY        16,667           0 Default           0        94.44         0.90 
8910 SF           900           0 Default           0       163.64         3.16 
8121 LF         4,800           0 Default           0        31.84         0.18 
1362 EA           700           0 Default           0     2,360.90        15.35 
8711 LF       200,000           0 Default           0         3.77         0.00 
8511 SY        62,800           0 Default           0        22.25         0.54 
1411 SF        10,860           0 Default           0       226.91         3.45 
1412 SF         3,870           0 Default           0       152.30         3.26 
1413 SF         2,650           0 Default           0       625.63         2.88 
2112 SF         2,400           0 Default           0       169.17         2.03 
1262 SF         2,475           0 Default           0       557.78        16.62 
1311 SF           415           0 Default           0       199.56         3.45 
8112 KW           180           0 Default           0     4,721.61        23.30 
1498 SF         1,000           0 Default           0       194.58         3.64 
1444 SF         1,600           0 Default           0       180.06         4.26 
1341 EA            12           0 Default           0     8,512.15       147.26 
1321 EA             1           0 Default           0    41,641.43       720.39 
1211 GM         1,000           0 Default           0       148.51         4.43 
1261 OL             2           0 Default           0     4,589.90       136.78 
1211 GM         1,000           0 Default           0       148.51         4.43 
1241 GA       120,000           0 Default           0         4.09         0.08 
1241 GA         1,500           0 Default           0         4.09         0.08 
1251 MI             2           0 Default           0   511,413.56    15,240.12 
8122 LF         4,000           0 Default           0        11.05         1.13 
8721 LF        41,500           0 Default           0        33.89         0.49 
8422 KG            10           0 Default           0        86.53         0.02 
8434 KG            20           0 Default           0        86.53         0.02 
8313 KG            20           0 Default           0        88.60         0.48 
8314 KG            20           0 Default           0     5,280.75        28.52 
8414 KG            10           0 Default           0         7.58         0.08 
8441 KG            10           0 Default           0         7.58         0.08 
8421 LF         2,000           0 Default           0        39.03         0.85 
8432 LF         2,000           0 Default           0        39.03         0.85 
8435 GA         1,500           0 Default           0         2.16         0.00 
8321 LF         2,000           0 Default           0        51.48         0.06 
8131 KV            25           0 Default           0        66.22         2.12 
8131 KV            25           0 Default           0        66.22         2.12 
8131 KV           125           0 Default           0        66.22         2.12 
8122 LF            10           0 Default           0        11.05         1.13 
8122 LF        20,000           0 Default           0        11.05         1.13 
1790 EA             3           0 Default           0    75,473.57     1,743.44 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
 
STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
     Data As Of 8/5/2005 8:46:16 AM, Report Created 8/8/2005 10:39:00 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 16\Commission 16 OLF Pickett 05.08.04 1252.CBR 
Option Pkg Name: Commission Tasker 16 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN ONE 
======================== 
This scenario moves the OLF function from Oceana (Fentress) to Ft. Pickett.  Ft. Pickett is not in the 
COBRA universe because it is a state installation and not federal, so AP Hill was used to estimate distance 
and cost factor. 
 
FOOTNOTES FOR SCREEN THREE 
========================== 
There are no personnel movements associated with this scenario, as all labor at the OLF is contracted. 
 
FOOTNOTES FOR SCREEN FIVE 
========================= 
One Time unique costs include 11480 that is listed in the MILCON section of the data call.  Because there 
is not a FAC provided, CEC recommends putting these costs in this category. 
 
One time savings in data call are acutally milcon avoidance 
 
Significant range clean up cost anticipated at Ft. Pickett 
 
3200 K per year for operating the OLF with contractors, as per the attached document from CFFC 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
7 FACS submitted incorrectly and revised by IAT CEC. 
 
 
 
 
 
 
 
 
 
 
 
 
 



MANNING SNAPSHOT MANNING SNAPSHOT 

Tower / Air Traffic Controllers 3 4 7
Ground Electronics 2 3 5
Crash & Salvage 7 10 18
Airfield Facilities 2 4 6
Fuel Pits (single pit fueling only) 5 8 14
Ground Support Equipment 0 0 0

Total: 19 29 50

Division
On 

Watch
Total 
Req

12 hr 
Total

50 PERS X $64K annual compensation = $3.2M annually



Data Call: BRAC Commission 14: Relocate VFA FRS fm Oceana to Kingsville, 26 July
Printed By: alex.remily Source: COMSTRKFIGHTWINGLANT_OCEANA_VA Date: 8/3/2005 Time: 1054 hrs.
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DoD1000061 DON030: Facilities Shutdown
DoD1000062 DON031: Enclave Requirement (AS REQUIRED)
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DoD1000074 DON043: Additional Community Impact
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Section : DON001: Scenario Description
DoD1000032  THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING
QUESTIONS (FIRST COLUMN IN MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW).
ONCE YOU HAVE READ AND UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT
THIS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO “DATA CALL 2: CRITERION FIVE, 17 JUNE.” THIS
DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO BY INSTALLATION
COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WITH THE BRAC OFFICE AT THEIR
RESPECTIVE INSTALLATION COMMANDER TO ENSURE CONSISTENCY WITH THESE ANSWERS WHERE APPLICABLE. IAT
DUE DATE: 7/29/2005 1200 EDT For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for
analysis: Action # 1: Relocate the Strike Fighter Fleet Replacement Squadron (VFA-106) and required equipment and support,
including simulators and maintenance support, from NAS Oceana VA to NAS Kingsville TX. ASSUMPTIONS: Each action must
reflect the transfer of support personnel and equipment as appropriate that results from all actions associated with this
scenario. If tenant activities are not specifically called out in an ACTION but are "required equipment, personnel, and support",
ensure their numbers are included in Personnel Transfer/Elimination questions associated to the ACTION. Ensure all applicable
RATIONALE reflect this (respondents may chose to answer QUESTION #32 as well).
(Yes/No) (X)Yes (  )No
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Section : DON002: Movement of Personnel - Officers
DoD1000033  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of OFFICER billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column to
give a brief explanation for your rationale for both numbers and FY on which relocation occurs. Ensure you consider space
available and/or MilCon completion timing at the receiving site when providing personnel movement information by FY. Provide
a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
Action # (#) FY 2006 (Pers) FY 2007 (Pers) FY 2008 (Pers) FY 2009 (Pers)
1 2 89 3
1 1
FY 2010 (Pers) FY 2011 (Pers) Rationale (Text)
86 FY07 initial early

detachment officers
depart NASO for NASK.
FY08, VFA-106C
Instructor Pilots,
Replacement Pilots and
Ground Officers depart
NASO for NASK. Same
rationale applied to
FY09 and FY10 for
VFA-106 E/F.
AIMD detachment
Officer-in-Charge
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Section : DON003: Movement of Personnel - Enlisted
DoD1000034  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of ENLISTED billets being RELOCATED to each Receiving Activity. Utilize the "Rationale" column
to give a brief explanation of your rationale for both numbers and FY on which relocation occurs. Ensure you consider space
available and/or MilCon completion timing at the receiving site when providing personnel movement information by FY. Provide
a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
Action # (#) FY 2006 (Pers) FY 2007 (Pers) FY 2008 (Pers) FY 2009 (Pers)
1 30 520
1 30
1 55
FY 2010 (Pers) FY 2011 (Pers) Rationale (Text)

VFA-106 C/D early
detachment will transfer
to NASK FY07 and the
remaining personnel will
transfer in FY08.

350 VFA-106 E/F early
detachment transfers to
NASK FY-08 and the
remaining personnel will
transfer in FY10.
AIMD support personnel
transfer to NASK.
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Section : DON004: Movement of Personnel - DoD Civilians
DoD1000035  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of DoD CIVILIAN positions being RELOCATED to each Receiving Activity. Utilize the "Rationale"
column to give a brief explanation of your rationale for both numbers and FY on which relocation occurs. Ensure you consider
space available and/or MilCon completion timing at the receiving site when providing personnel movement information by FY.
Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
Action # (#) FY 2006 (Pers) FY 2007 (Pers) FY 2008 (Pers) FY 2009 (Pers)
1 10
FY 2010 (Pers) FY 2011 (Pers) Rationale (Text)

VFA-106 C/D DOD
Civilians relocate to
NASK.
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Section : DON005: Movement of Personnel - Military Students
DoD1000036  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of MILITARY STUDENT SCHOOL SEATS being RELOCATED to each Receiving Activity. Utilize the
"Rationale" column to give a brief explanation of your rationale for both numbers and FY on which relocation occurs. Ensure
you consider space available and/or MilCon completion timing at the receiving site when providing personnel movement
information by FY. Provide a complete answer row for each Action listed in the SCENARIO DESCRIPTION as it applies to your
activity.
N/A

                    
               
Draft Deliberative Document – For Discussion Purposes Only. Do Not Release Under FOIA

     
                    
               

Page 7



Section : DON006: Elimination of Personnel - Officers
DoD1000037  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of OFFICER billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief
explanation of your rationale, to include the FY chosen for elimination . Provide a complete answer row for each Action listed in
the SCENARIO DESCRIPTION as it applies to your activity.
N/A
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Section : DON007: Elimination of Personnel - Enlisted
DoD1000038  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of ENLISTED billets which would be ELIMINATED. Utilize the "Rationale" column to give a brief
explanation of your rationale, to include the FY chosen for elimination . Provide a complete answer row for each Action listed in
the SCENARIO DESCRIPTION as it applies to your activity.
N/A
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Section : DON008: Elimination of Personnel - DoD Civilians
DoD1000039  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
provide, by year, the number of DoD Civilian postions which would be ELIMINATED. Utilize the "Rationale" column to give a
brief explanation of your rationale, to include the FY chosen for elimination . Provide a complete answer row for each Action
listed in the SCENARIO DESCRIPTION as it applies to your activity.
N/A
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Section : DON009: Movement of Mission Equipment
DoD1000040  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, provide,
by year, the tonnage of Mission Equipment being RELOCATED to each Receiving Activity. Provide a complete answer row for
each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
Action # (#) FY 2006 (Tons) FY 2007 (Tons) FY 2008 (Tons) FY 2009 (Tons)
1 8 132.5 8
FY 2010 (Tons) FY 2011 (Tons)
132.5
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Section : DON010: Movement of Mission Equipment - Supporting Data
DoD1000041  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, list the
Mission Equipment to be RELOCATED and the rationale for relocating this equipment, to include the FY chosen for relocation.
Action # (#) Equipment Type (Text) Tonnage (Tons) Rationale for

Relocating (Text)
1 FA-18C TOFT #1 4 FA-18C SIMULATOR

EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 FA-18C TOFT #2 4 FA-18C SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 FA-18C WTT #1 40 FA-18C SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 FA-18C WTT #2 40 FA-18C SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 FA-18 E/F TOFT #1 4 FA-18F SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 FA-18 E/F TOFT #2 4 FA-18F SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING

1 CBT 2 FA-18C-F COMPUTER
BASED ACADEMIC
TRAINING
EQUIPMENT

1 FA-18 3 FA-18 IMRL / AAE
1 Tools, maintenance

equipment, furniture
100 Necessary equipment

for squadron to function
1 FA-18E/F WTT #1 40 FA-18F SIMULATOR

EQUIPMENT
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REQUIRED FOR
AIRCREW TRAINING

1 FA-18 E/F WTT #2 40 FA-18F SIMULATOR
EQUIPMENT
REQUIRED FOR
AIRCREW TRAINING
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Section : DON011: Movement of Military Light Vehicles
DoD1000042  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, provide,
by year, the number of Military Light Vehicles being RELOCATED to each Receiving Activity. Provide a complete answer row for
each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
N/A
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Section : DON012: Movement of Military Light Vehicles - Supporting Data
DoD1000043  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, list the
Military Light Vehicles to be RELOCATED and the rationale for relocating this equipment. This list should directly correlate to
the Military Light Vehicles previously reported. Provide a complete answer row for each Action in the SCENARIO DESCRIPTION
as it applies to your activity.
N/A
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Section : DON013: Movement of Military Heavy Vehicles
DoD1000044  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, provide,
by year, the number of Military Heavy Vehicles being RELOCATED to each Receiving Activity. Provide a complete answer row
for each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
N/A
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Section : DON014: Movement of Military Heavy Vehicles - Supporting Data
DoD1000045  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, list the
Military Heavy Vehicles to be RELOCATED and the rationale for relocating this equipment. This list should directly correlate to
the Military Heavy Vehicles previously reported. Provide a complete answer row for each Action listed in the SCENARIO
DESCRIPTION as it applies to your activity.
N/A
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Section : DON015: Movement of Support Equipment
DoD1000046  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, provide,
by year, the tonnage of Support Equipment being RELOCATED to each Receiving Activity. Provide a complete answer row for
each Action listed in the SCENARIO DESCRIPTION as it applies to your activity.
Action # (#) FY 2006 (Tons) FY 2007 (Tons) FY 2008 (Tons) FY 2009 (Tons)
1 34
FY 2010 (Tons) FY 2011 (Tons)
5
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Section : DON016: Movement of Support Equipment - Supporting Data
DoD1000047  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, list the
Support Equipment to be RELOCATED and the rationale for relocating this equipment, to include the FY chosen for relocation.
Action # (#) Equipment Type (Text) Tonnage (Tons) Rationale for

Relocating (Text)
1 GROUND SUPPORT

EQUIPMENT
10 EQUIPMENT

REQUIRED FOR
AIRCRAFT
MAINTENANCE
I.E.TOW TRACTOR,
ELECTRICAL POWER
CARTS, AIR
CONDITIONING
CARTS, EXTERNAL
STARTER AIR CARTS

1 AIMD Equipment 29 AIMD Support, Aircraft
Ancillary Equipment,
and weapons support
equipment
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Section : DON017: Closure/Realignment Cost Considerations - Losing Activity (Aggregate)
DoD1000048  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
complete the table below to identify aggregate costs and savings with regards to RELOCATION (losing activity). Provide a
complete answer row for each Cost/Savings category for each Action listed in the SCENARIO DESCRIPTION as it applies to your
activity. SEE AMPLIFICATION FOR CATEGORY CLARIFICATION.
N/A
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Section : DON018: One-Time Unique Costs - Losing (Supporting Data)
DoD1000049  Based on the aggregate information provided for One-Time Unique Costs, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON019: One-Time Unique Savings - Losing (Supporting Data)
DoD1000050  Based on the aggregate information provided for One-Time Unique Savings, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON020: One-Time Moving Cost - Losing (Supporting Data)
DoD1000051  Based on the aggregate information provided for One Time Moving Costs, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON021: One-Time Moving Savings - Losing (Supporting Data)
DoD1000052  Based on the aggregate information provided for One-Time Moving Savings, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON022: Mission Costs - Losing (Supporting Data)
DoD1000053  Based on the aggregate information provided for Mission Costs, provide the list of items considered, individual
costs, and rationale for both numbers and FY on which relocation occurs.
Action # (#) Mission Costs Item

(Text)
Cost ($K) Rationale (Text)

1 CAT I Replacement
Aircrew TAD Costs

861 Replacement aircrew
completing flight training
at training bases other
than NAS Kingsville will
be sent TAD to NAS
Kingsville to complete
the FRS sylllabus, then
continue on PCS orders
to NAS Oceana for fleet
assignment. TAD
duration will most likely
be for 5 to 6 months.
Any time on station
greater than 179 days
will require two PCS
moves vice TAD orders
to NAS Kingsville. Cost
listed is based on 33.8
weeks to train multiplied
by 7 days in a week
multiplied by $91 max
per diem rate for NAS
Kingsville. The total was
doubled to account for
both FA-18C and FA-18
E/F production.

1 CAT 2-5 Replacement
Aircrew TAD Costs

1,100 All FRS refresher
training will incur TAD
costs for aircrew to
complete the required
FRS syllabus. Currently,
all refresher training for
NAS Oceana based
aircrew is completed at
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no TAD cost. If
VFA-106 is located at
NAS Kingsville, all
aircrew currently
stationed at NAS
Oceana that require an
FRS syllabus will
require TAD funding to
NAS Kingsville before
returning to fleet
squadrons at NAS
Oceana. TAD duration
will be from as short as
2 weeks to as long as 5
months. Cost was
calculated based on
various syllabi time to
train multiplied by 7
days in a week
multiplied again by $91
max per diem rate for
NAS Kingsville. The
total was doubled to
account for both
FA-18C and FA-18 E/F
production.

1 Additional CQ
detachment Funding

155 Currently, FRS Carrier
Qualification is
performed by VFA-106
from NAS Oceana to
aircraft carriers locally
stationed at NS Norfolk
and operating off the
Virginia coast. Siting the
FRS at NAS Kingsville
would incur monthly to
semi-monthly Carrier
Qualification
detachments to
locations near carrier
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operating areas. Cost
was calculated by
multiplying historical
total number of CQ
requirements per year 7
days (avg duration of
CQ evolution) times
$117 per diem rate for
Norfolk. The total was
doubled to account for
both FA-18C and FA-18
E/F production.

1 Aircraft transit costs for
Carrier Qualification

740 FRS carrier qualification
will be conducted at
bases along the East
and West Coast on
average 10 times a
year. The cost of flying
10 aircraft from NAS
Kingsville to any base
on the East or West
Coast would be
approximately $74,200.
This evolution
performed 10 times per
year would create an
additional cost of
$740,000 per year.

1 New Bombing range
maintenance

2,000 NAS Kingsville
air-to-ground training
range is unsatisfactory
for FRS level training.
Initial creation of a
suitable bombing range
would cost
approximately $9
million, and annual
operating and
maintenance costs
thereafter would be $2
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million.
1 Equipment

transportation costs for
Carrier Qualification

36 Transporting
maintenance equipment
to Carrier Qualification
sites will cost the Navy
$3600 round trip 10
times per year.
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Section : DON023: Mission Savings - Losing (Supporting Data)
DoD1000054  Based on the aggregate information provided for Mission Savings, provide the list of items considered, individual
savings, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON024: Mission Contract Termination Costs - Losing (Supporting Data)
DoD1000055  Based on the aggregate information provided for Mission Contract Termination Costs, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON025: Support Contract Termination Costs - Losing (Supporting Data)
DoD1000056  Based on the aggregate information provided for Support Contract Termination Costs, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON026: Miscellaneous Recurring Costs - Losing (Supporting Data)
DoD1000057  Based on the aggregate information provided for Miscellaneous Recurring Costs, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON027: Miscellaneous Recurring Savings - Losing (Supporting Data)
DoD1000058  Based on the aggregate information provided for Miscellaneous Recurring Savings, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON028: Procurement Cost Avoidances - Losing (Supporting Data)
DoD1000059  Based on the aggregate information provided for Procurement Avoidances, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON029: Military Construction Cost Avoidances - Losing (Supporting Data)
DoD1000060  Based on the aggregate information provided for Military Construction Cost Avoidances, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON030: Facilities Shutdown
DoD1000061  For each closure/realignment action applicable to your activity identified in the SCENARIO DESCRIPTION, complete
the table below to identify the number of square feet (in thousands) of space vacated in the Action, as applicable. If the Action
you are addressing is a closure, leave Facility Shutdown blank (total square footage data for entire installations is already
maintained at the IAT). Additionally, provide the Percentage of Family Housing Shutdown which would result from the individual
Action (as applicable). Determine the Percentage of Family Housing Shutdown by: %FHS = # of Units Shutdown / Total # of Units
Action # (#) Facility Shutdown

(KSF)
Percent Family
Housing Shutdown
(%FHS) (%)

1 60 0
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Section : DON031: Enclave Requirement (AS REQUIRED)
DoD1000062  For each closure/realignment action applicable to your activity identified as relocating in the SCENARIO
DESCRIPTION, provide enclave requirement (if any) information in the table below for each applicable FAC code. Ensure you
provide an answer row for each individual facility ( in the case of multiple facilities for same FAC code).
N/A
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Section : DON032: AFFECTED TENANTS - Losing Activity
DoD1000063  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
identify Tenant Commands affected by the action and give a brief description of the effect. For affected Tenant Commands with
greater than 100 personnel (aggregate military and DoD civilian) that are not SPECIFICALLY identified in any Action of this
Scenario Data Call, provide a recommended disposition for that tenant ("closure"/disestablishment or Receiving Activity).
N/A
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Section : DON042: Additional Environmental Impact Information
DoD1000073  Identify any environmental impacts at either the losing or receiving activity which may result from this scenario that
warrant further consideration or haven't been included in the costs associated with this response as it applies to your activity.
(Text) Receiving activity will require environmental impact study for FA-18C and FA-18E/F aircraft. Additionally, EIS will have to be
performed for the creation of a new bombing range or expansion and upgrade of current bombing range.
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Section : DON043: Additional Community Impact
DoD1000074  Identify any infrastructure impact on the community at the losing or receiving activity that may result from this
scenario that warrant further consideration or haven't been included in the costs associated with this response as it applies to
your activity.
N/A

                    
               
Draft Deliberative Document – For Discussion Purposes Only. Do Not Release Under FOIA

     
                    
               

Page 40



Section : DON044: Non-DoD Federal Agency Impact
DoD1000075  Identify all non-DoD Federal Agencies affected by closure/realignment action applicable to your activity as identified
in the SCENARIO DESCRIPTION. Provide an estimate of the economic impact of each non-DoD Federal Agency and a
description of the impact in the table provided.
N/A
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Section : DON046: Contractor Mission Support Employees
DoD1000077  Report the net number of contractor mission support employees that would be directly affected by the proposed
BRAC action. Use positive numbers (+) for net gains and negative numbers (-) for net losses.
Action # (#) FY 2006 Number of

Contractors (#)
FY 2007 Number of
Contractors (#)

FY 2008 Number of
Contractors (#)

FY 2009 Number of
Contractors (#)

1 -47
FY 2010 Number of
Contractors (#)

FY 2011 Number of
Contractors (#)

-7
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Section : DON047: Other Unidentified Issues
DoD1000078  Previous questions in this data call may not fully capture all of the issues associated with this scenario. To that end,
provide any critical information that clearly describes any tangible mission impact not costed or considered in other responses
to this data call that directly impacts ability of losing or receiving activity to implement the scenario as described.
(TEU) FA-18 parts and other supply support would most likely be conducted from NAS Oceana with minimal footprint at NAS Kingsville
given this scenario. The cost of daily FEDEX shipping of parts between the two bases cannot be accurately calculated at this time.
Additionally, the inherent costs associated with triple siting of FA-18C (Oceana, Beaufort, Kingsville) and FA-18 E/F (Oceana, Cherry
Point, and Kingsville) cannot be accurately calculated due to the large number of variables involved. Spreading our assets at so many
locations negates any efficiencies gained through economies of scale and results in inordinately high logistical costs. Operationally,
conducting training in close proximity to aircraft of such differing performance degrades the training. Also, moving the FRS away from the
fleet squadrons, Strike Fighter Weapons School, and LSO School degrades FRS training by denying the FRS access to these vital training
organizations on a daily basis. Face-to-face interaction between the FRS and these training organizations is critical to making the FRS
training viable and efficient in the production of fleet ready Aviators.
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                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2011 
Payback Year   : 100+ Years 
 
NPV in 2025($K):   1,660,173 
1-Time Cost($K):   1,859,844 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon      171,621      133,663      138,987      751,658      247,318            0    1,443,247            0 
Person           95          341        3,323        4,031        4,600        7,493       19,884        5,158 
Overhd        9,625       10,892        6,625       13,976        4,856       -8,610       37,365      -11,228 
Moving          507        4,162       18,912       29,415       23,060       25,778      101,835            0 
Missio            0            0            0            0            0            0            0            0 
Other       115,000      103,312       25,149          278          643          959      245,341          959 
 
TOTAL       296,849      252,371      192,997      799,358      280,476       25,621    1,847,672       -5,111 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
POSITIONS REALIGNED 
  Off             0            1          222          173          370          137          903 
  Enl             0           34        1,123        1,014        3,002        2,786        7,959 
  Stu             0            0            0          155          533            0          688 
  Civ            17           71          460          407          208          497        1,660 
  TOT            17          106        1,805        1,749        4,113        3,420       11,210 
 
Summary: 
-------- 
Scenario moves operations from Oceana to Base X, in accordance with Commission tasking.  Oceana 
movements are those from the Moody scenario, but also include refined data to capture the special activity 
movement, AND, all elliminations have been updated via data call to Oceana. 
 
Receiving costs were provided by CFFC as completely and accurately as possible, but levels of uncertainty 
without knowing where the fighters are going. 
 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon      180,576      142,618      138,987      751,658      247,318            0    1,461,157            0 
Person           95          565       12,561       21,145       43,607       64,812      142,786       62,477 
Overhd        9,706       11,478       15,812       31,497       41,975       44,806      155,276       42,187 
Moving          507        4,220       21,637       31,761       29,407       30,805      118,338            0 
Missio            0            0            0            0            0            0            0            0 
Other       115,000      103,312       25,149          278          643          959      245,341          959 
 
TOTAL       305,885      262,194      214,147      836,338      362,950      141,382    2,122,897      105,623 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon        8,955        8,955            0            0            0            0       17,910            0 
Person            0          224        9,238       17,114       39,007       57,318      122,902       57,318 
Overhd           81          586        9,187       17,521       37,119       53,416      117,910       53,416 
Moving            0           58        2,725        2,345        6,348        5,027       16,503            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL         9,036        9,824       21,150       36,980       82,475      115,761      275,226      110,734 



          TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/5 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                          1,461,157,136 
Total - Construction                                             1,461,157,136 
 
Personnel 
  Civilian RIF                                       5,739,825 
  Civilian Early Retirement                          1,606,526 
  Eliminated Military PCS                                    0 
  Unemployment                                         445,100 
Total - Personnel                                                    7,791,451 
 
Overhead 
  Program Management Cost                           27,069,838 
  Support Contract Termination                               0 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    29,249,165 
 
Moving 
  Civilian Moving                                   47,579,042 
  Civilian PPP                                               0 
  Military Moving                                   43,075,308 
  Freight                                           12,731,282 
  Information Technologies                          14,752,180 
  One-Time Moving Costs                                200,000 
Total - Moving                                                     118,337,813 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    15,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                            228,308,500 
Total - Other                                                      243,308,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                             1,859,844,066 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,503,188 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,413,188 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                         1,825,430,878 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/5 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                       5,739,825 
  Civilian Early Retirement                          1,606,526 
  Eliminated Military PCS                                    0 
  Unemployment                                         445,100 
Total - Personnel                                                    7,791,451 
 
Overhead 
  Program Management Cost                           27,069,838 
  Support Contract Termination                               0 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    29,249,165 
 
Moving 
  Civilian Moving                                   47,579,042 
  Civilian PPP                                               0 
  Military Moving                                   43,075,308 
  Freight                                           12,731,282 
  Information Technologies                           2,159,000 
  One-Time Moving Costs                                200,000 
Total - Moving                                                     105,744,633 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                              3,308,500 
Total - Other                                                        3,308,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               146,093,749 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,503,188 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,413,188 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           111,680,561 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            721,336,071 
Total - Construction                                               721,336,071 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                          12,593,180 
  One-Time Moving Costs                                      0 
Total - Moving                                                      12,593,180 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    15,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                            225,000,000 
Total - Other                                                      240,000,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               973,929,251 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           973,929,251 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/5 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (Xnavy) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            572,272,504 
Total - Construction                                               572,272,504 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               572,272,504 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           572,272,504 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/5 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (XNAVY) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            167,548,561 
Total - Construction                                               167,548,561 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               167,548,561 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           167,548,561 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0        -17,910,000        -17,910,000 
BASE X (NAVY)                721,336,071                  0        721,336,071 
BASE X (NAVY)                572,272,504                  0        572,272,504 
BASE X (NAVY)                167,548,561                  0        167,548,561 
------------------------------------------------------------------------------ 
Totals:                    1,461,157,136        -17,910,000      1,443,247,136 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS OCEANA, VA (N60191) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:             0 
                                                                       - Construction Cost Avoid:        17,910 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       -17,910 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (xnavy) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1163 Aircraft Washing Pad, Surfaced            SY       4,231       509          0 Default          0       509 
1161 Compass Calibration Pad, Surfaced         SY       1,600       192          0 Default          0       192 
1164 Miscellaneous Airfield Pavement, Surfaced SY         178        21          0 Default          0        21 
1164 Miscellaneous Airfield Pavement, Surfaced SY         258        31          0 Default          0        31 
1164 Miscellaneous Airfield Pavement, Surfaced SY       1,770       213          0 Default          0       213 
1131 Aircraft Apron, Surfaced                  SY      38,000     4,571          0 Default          0     4,571 
1211 Aircraft Fueling Facility                 GM       5,300     1,003          0 Default          0     1,003 
1211 Aircraft Fueling Facility                 GM       5,200       984          0 Default          0       984 
1231 Vehicle Fueling Facility                  OL           2        12          0 Default          0        12 
1241 Operating Fuel Storage                    GA   3,637,900    18,953          0 Default          0    18,953 
1251 POL Pipeline                              MI           5     3,257          0 Default          0     3,257 
1262 POL Pump Station                          SF         500       356          0 Default          0       356 
1261 Liquid Fuel Loading/Unloading Facility    OL           4        23          0 Default          0        23 
1311 Communications Building                   SF       3,189       813          0 Default          0       813 
1311 Communications Building                   SF         899       229          0 Default          0       229 
1311 Communications Building                   SF       3,476       886          0 Default          0       886 
1311 Communications Building                   SF          49        12          0 Default          0        12 
1311 Communications Building                   SF       2,790       711          0 Default          0       711 
1311 Communications Building                   SF         454       116          0 Default          0       116 
1413 Air Control Tower                         SF      13,200    10,530          0 Default          0    10,530 
1413 Air Control Tower                         SF       2,036     1,624          0 Default          0     1,624 
1341 Aircraft Navigation Facility              EA           5        54          0 Default          0        54 
1341 Aircraft Navigation Facility              EA           1        11          0 Default          0        11 
1341 Aircraft Navigation Facility              EA           1        11          0 Default          0        11 
1341 Aircraft Navigation Facility              EA          10       108          0 Default          0       108 
1341 Aircraft Navigation Facility              EA           4        43          0 Default          0        43 
1351 Communications Lines                      MI          20     1,899          0 Default          0     1,899 
1351 Communications Lines                      MI          20     1,899          0 Default          0     1,899 
1412 Aviation Operations Building              SF      11,430     2,227          0 Default          0     2,227 
1412 Aviation Operations Building              SF       7,720     1,504          0 Default          0     1,504 
1411 Airfield Fire and Rescue Station          SF      14,125     4,094          0 Default          0     4,094 
1412 Aviation Operations Building              SF      13,000     2,532          0 Default          0     2,532 
1441 Photo/TV Production Building              SF       7,950     1,554          0 Default          0     1,554 
1444 Miscellaneous Operations Support Building SF       2,351       541          0 Default          0       541 
1444 Miscellaneous Operations Support Building SF      16,500     3,798          0 Default          0     3,798 
4427 Small Arms Storage, Installation          SF       1,500       373          0 Default          0       373 
1442 Operations Support Lab                    SF       1,600       396          0 Default          0       396 
1443 Operations Supply Building                SF       1,300       127          0 Default          0       127 
1443 Operations Supply Building                SF       2,880       281          0 Default          0       281 
1467 Aircraft Support Facility                 EA         119     n/a**          0 Default      n/a**    18,326 
1461 Aircraft Arresting System                 EA           4     3,426          0 Default          0     3,426 
1712 Applied Instruction Building              SF      81,000    18,148          0 Default          0    18,148 
1712 Applied Instruction Building              SF      20,000     4,481          0 Default          0     4,481 
1712 Applied Instruction Building              SF     153,000    34,279          0 Default          0    34,279 
1712 Applied Instruction Building              SF       5,400     1,210          0 Default          0     1,210 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (xnavy) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1721 Flight Simulator Facility                 SF       3,690       871          0 Default          0       871 
1721 Flight Simulator Facility                 SF     138,000    32,574          0 Default          0    32,574 
2114 Aircraft Engine Test Building             SF      12,200     2,274          0 Default          0     2,274 
2111 Aircraft Maintenance Hangar               SF     497,808   125,019          0 Default          0   125,019 
2112 Aircraft Maintenance Shop                 SF     256,867    55,560          0 Default          0    55,560 
1444 Miscellaneous Operations Support Building SF     190,173    43,772          0 Default          0    43,772 
2112 Aircraft Maintenance Shop                 SF      33,720     7,294          0 Default          0     7,294 
2112 Aircraft Maintenance Shop                 SF      70,000    15,141          0 Default          0    15,141 
2112 Aircraft Maintenance Shop                 SF      55,450    11,994          0 Default          0    11,994 
2112 Aircraft Maintenance Shop                 SF      28,250     6,110          0 Default          0     6,110 
2184 Parachute And Dingy Maintenance Shop      SF       6,680     1,364          0 Default          0     1,364 
2118 Aircraft Engine Test Facility             EA           3     7,237          0 Default          0     7,237 
2118 Aircraft Engine Test Facility             EA           4     9,650          0 Default          0     9,650 
2133 Marine Maintenance Shop                   SF         400        63          0 Default          0        63 
2141 Vehicle Maintenance Shop                  SF      23,200     4,300          0 Default          0     4,300 
2141 Vehicle Maintenance Shop                  SF       7,200     1,334          0 Default          0     1,334 
2181 Installation Support Vehicle Maintenance  SF       2,280       422          0 Default          0       422 
2181 Installation Support Vehicle Maintenance  SF      44,100     8,173          0 Default          0     8,173 
2181 Installation Support Vehicle Maintenance  SF      16,980     3,147          0 Default          0     3,147 
2182 Installation Support Equipment Maintenanc SF       1,400       211          0 Default          0       211 
2191 Facility Engineer Maintenance Shop        SF       7,400     1,078          0 Default          0     1,078 
2191 Facility Engineer Maintenance Shop        SF       9,260     1,349          0 Default          0     1,349 
2113 Aircraft Corrosion Control Hangar         SF      14,000     4,859          0 Default          0     4,859 
4111 Bulk Liquid Fuel Storage                  BL      60,000     4,051          0 Default          0     4,051 
4211 Ammunition Storage, Depot and Arsenal     SF         960       255          0 Default          0       255 
4211 Ammunition Storage, Depot and Arsenal     SF      10,100     2,688          0 Default          0     2,688 
4211 Ammunition Storage, Depot and Arsenal     SF      20,640     5,493          0 Default          0     5,493 
4221 Ammunition Storage, Installation          SF       1,700       452          0 Default          0       452 
4211 Ammunition Storage, Depot and Arsenal     SF       6,300     1,677          0 Default          0     1,677 
4211 Ammunition Storage, Depot and Arsenal     SF      15,500     4,125          0 Default          0     4,125 
4421 Covered Storage Building, Installation    SF       9,500       927          0 Default          0       927 
4421 Covered Storage Building, Installation    SF     139,000    13,565          0 Default          0    13,565 
4423 Hazardous Materials Storage, Installation SF       7,800     1,226          0 Default          0     1,226 
4423 Hazardous Materials Storage, Installation SF         110        17          0 Default          0        17 
4422 Covered Storage Shed, Installation        SF       1,720        71          0 Default          0        71 
4422 Covered Storage Shed, Installation        SF         220         9          0 Default          0         9 
4422 Covered Storage Shed, Installation        SF       5,000       207          0 Default          0       207 
4421 Covered Storage Building, Installation    SF      14,240     1,390          0 Default          0     1,390 
4521 Open Storage, Installation                SY       4,450       254          0 Default          0       254 
5400 Dental Facility                           SF      18,500     5,212          0 Default          0     5,212 
5500 Dispensary and Clinic                     SF      57,400    14,637          0 Default          0    14,637 
6100 General Administrative Building           SF         660       117          0 Default          0       117 
6100 General Administrative Building           SF       3,400       604          0 Default          0       604 
6100 General Administrative Building           SF      11,200     1,989          0 Default          0     1,989 
6100 General Administrative Building           SF      20,850     3,703          0 Default          0     3,703 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (xnavy) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
6100 General Administrative Building           SF       3,360       597          0 Default          0       597 
6100 General Administrative Building           SF     125,000    22,198          0 Default          0    22,198 
6100 General Administrative Building           SF      13,400     2,380          0 Default          0     2,380 
6100 General Administrative Building           SF       6,300     1,119          0 Default          0     1,119 
6100 General Administrative Building           SF       1,080       192          0 Default          0       192 
6104 Automated Data Processing Center          SF       5,000     1,172          0 Default          0     1,172 
6100 General Administrative Building           SF       7,250     1,287          0 Default          0     1,287 
6100 General Administrative Building           SF      12,100     2,149          0 Default          0     2,149 
7210 Enlisted Unaccompanied Personnel Housing  SF     707,443   135,673          0 Default          0   135,673 
7210 Enlisted Unaccompanied Personnel Housing  SF       9,000     1,726          0 Default          0     1,726 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       721,336 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       721,336 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (Xnavy) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
7210 Enlisted Unaccompanied Personnel Housing  SF       3,000       575          0 Default          0       575 
7213 Student Barracks                          SF     117,000    22,438          0 Default          0    22,438 
7210 Enlisted Unaccompanied Personnel Housing  SF      52,920    10,149          0 Default          0    10,149 
7210 Enlisted Unaccompanied Personnel Housing  SF      55,080    10,563          0 Default          0    10,563 
7220 Dining Facility                           SF      18,060     5,631          0 Default          0     5,631 
7231 Miscellaneous UPH Support Building        SF      10,900     1,065          0 Default          0     1,065 
7240 Officer Unaccompanied Personnel Housing   SF      17,250     3,242          0 Default          0     3,242 
7240 Officer Unaccompanied Personnel Housing   SF       6,000     1,127          0 Default          0     1,127 
7313 Police Station                            SF       8,000     1,501          0 Default          0     1,501 
1498 Security Support Facility                 SF         800       199          0 Default          0       199 
7384 Miscellaneous Personnel Shelter           SF         500        35          0 Default          0        35 
7385 Public Restroom/Shower                    SF         670       140          0 Default          0       140 
1445 Working Animal Support Building           SF         300        32          0 Default          0        32 
7314 Drug and Alcohol Abuse Center             SF       3,640       683          0 Default          0       683 
7361 Chapel Facility                           SF      13,000     2,845          0 Default          0     2,845 
7344 Postal Facility                           SF       6,325       853          0 Default          0       853 
7346 Exchange Sales Facility                   SF      89,100    12,488          0 Default          0    12,488 
7346 Exchange Sales Facility                   SF      18,600     2,607          0 Default          0     2,607 
7387 Exchange Support Facility                 SF       5,410       754          0 Default          0       754 
7331 Exchange Eating Facility                  SF       8,200     1,737          0 Default          0     1,737 
7346 Exchange Sales Facility                   SF      21,500     3,013          0 Default          0     3,013 
7331 Exchange Eating Facility                  SF       3,390       718          0 Default          0       718 
7387 Exchange Support Facility                 SF       2,770       386          0 Default          0       386 
7349 Commissary                                SF     150,300    26,109          0 Default          0    26,109 
7372 Family Service Center                     SF       7,600     1,526          0 Default          0     1,526 
7417 Recreation Center                         SF       6,100     1,186          0 Default          0     1,186 
7345 Exchange Automobile Facility              SF       8,100     1,095          0 Default          0     1,095 
7348 Car Wash Facility                         SF       2,850       750          0 Default          0       750 
7340 Thrift Shop                               SF       4,000       557          0 Default          0       557 
7447 Miscellaneous MWR Support Facility        SF      17,872     1,668          0 Default          0     1,668 
7412 Automobile Craft Center                   SF      11,500     1,734          0 Default          0     1,734 
7415 Bowling Center                            SF      23,800     4,902          0 Default          0     4,902 
7421 Indoor Physical Fitness Facility          SF      51,500    10,807          0 Default          0    10,807 
7447 Miscellaneous MWR Support Facility        SF       3,950       369          0 Default          0       369 
7417 Recreation Center                         SF      27,200     5,287          0 Default          0     5,287 
7431 Auditorium and Theater Facility           SF      17,200     2,965          0 Default          0     2,965 
7333 Open Mess and Club Facility               SF      22,300     6,112          0 Default          0     6,112 
7333 Open Mess and Club Facility               SF      26,700     7,318          0 Default          0     7,318 
7346 Exchange Sales Facility                   SF       6,800       953          0 Default          0       953 
7371 Nursery and Child Care Facility           SF      46,588     9,896          0 Default          0     9,896 
7416 Library, General Use                      SF      18,000     3,731          0 Default          0     3,731 
4421 Covered Storage Building, Installation    SF       7,460       728          0 Default          0       728 
7531 Pavilion                                  SF       4,000       301          0 Default          0       301 
7444 Stable                                    SF       7,700       442          0 Default          0       442 
7413 Golf Club House and Sales                 SF      26,500     4,602          0 Default          0     4,602 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (Xnavy) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
7388 Exchange Warehouse                        SF      14,700     1,520          0 Default          0     1,520 
7351 Education Center                          SF      28,500     6,091          0 Default          0     6,091 
7521 Outdoor Playing Court                     EA          20       870          0 Default          0       870 
7522 Athletic Field                            EA          12     2,888          0 Default          0     2,888 
7512 Outdoor Swimming Pool                     EA           1     1,768          0 Default          0     1,768 
7542 Miscellaneous Outdoor Recreation Facility EA           1        88          0 Default          0        88 
7516 Outdoor Recreation Area                   EA           5        83          0 Default          0        83 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**     1,430 
8123 NOT FOUND                                 N/A          0     n/a**          0 Default      n/a**   113,000 
8122 Exterior Lighting Lines                   LF           0     n/a**          0 Default      n/a**       228 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       183 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       320 
8524 Sidewalk and Walkway                      SY           0     n/a**          0 Default      n/a**     3,260 
8521 Vehicle Parking, Surfaced                 SY           0     n/a**          0 Default      n/a**    17,200 
8928 Loading Ramp/Platform                     EA           0     n/a**          0 Default      n/a**        12 
8511 Road, Surfaced                            SY           0     n/a**          0 Default      n/a**    11,200 
8452 Water Pump Facility, Non-Potable          KG           0     n/a**          0 Default      n/a**       453 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**        15 
8442 Water Storage, Non-Potable                GA           0     n/a**          0 Default      n/a**       110 
8441 Water Source, Non-Potable                 KG           0     n/a**          0 Default      n/a**         1 
8926 Hazardous Waste Storage Or Disposal Facil EA           0     n/a**          0 Default      n/a**       490 
8921 Installation Gas Production Plant         EA           0     n/a**          0 Default      n/a**       314 
8721 Fence and Wall                            LF           0     n/a**          0 Default      n/a**     2,200 
8711 Storm Drainage                            LF           0     n/a**          0 Default      n/a**       940 
8321 Sewer and Industrial Waste Line           LF           0     n/a**          0 Default      n/a**    13,400 
8421 Water Distribution Line, Potable          LF           0     n/a**          0 Default      n/a**     8,500 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       480 
8413 Water Storage, Potable                    GA           0     n/a**          0 Default      n/a**     2,500 
8413 Water Storage, Potable                    GA           0     n/a**          0 Default      n/a**     1,300 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       170 
8321 Sewer and Industrial Waste Line           LF           0     n/a**          0 Default      n/a**     7,600 
8211 Heat Source                               MB           0     n/a**          0 Default      n/a**     3,100 
8221 Heat Distribution Line                    LF           0     n/a**          0 Default      n/a**    16,700 
1131 Aircraft Apron, Surfaced                  SY         587        71          0 Default          0        71 
1131 Aircraft Apron, Surfaced                  SY     540,000    64,962          0 Default          0    64,962 
1121 Taxiway, Surfaced                         SY     350,000    42,105          0 Default          0    42,105 
1111 Fixed Wing Runway, Surfaced               SY     400,000    48,120          0 Default          0    48,120 
1341 Aircraft Navigation Facility              EA          18       195          0 Default          0       195 
1361 Airfield Pavement Lighting                LF       9,600     1,131          0 Default          0     1,131 
1361 Airfield Pavement Lighting                LF      18,000     2,121          0 Default          0     2,121 
1362 Airfield Lighting                         EA           4        12          0 Default          0        12 
1361 Airfield Pavement Lighting                LF      18,000     2,121          0 Default          0     2,121 
1361 Airfield Pavement Lighting                LF      84,000     9,896          0 Default          0     9,896 
1362 Airfield Lighting                         EA           4        12          0 Default          0        12 
1362 Airfield Lighting                         EA           4        12          0 Default          0        12 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (Xnavy) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1413 Air Control Tower                         SF       6,400     5,106          0 Default          0     5,106 
1362 Airfield Lighting                         EA         720     2,165          0 Default          0     2,165 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       572,272 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       572,272 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (XNAVY) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1112 Rotary Wing Landing Area, Surfaced        SY       1,111       134          0 Default          0       134 
1231 Vehicle Fueling Facility                  OL          10        58          0 Default          0        58 
1444 Miscellaneous Operations Support Building SF     122,800    28,265          0 Default          0    28,265 
1431 Ship Operations Building                  SF     175,350    31,366          0 Default          0    31,366 
4427 Small Arms Storage, Installation          SF      17,100     4,250          0 Default          0     4,250 
1443 Operations Supply Building                SF      51,900     5,065          0 Default          0     5,065 
1551 Small Craft Berthing                      FB         700     1,808          0 Default          0     1,808 
1711 General Purpose Instruction Building      SF       3,900       773          0 Default          0       773 
1712 Applied Instruction Building              SF      19,200     4,302          0 Default          0     4,302 
7431 Auditorium and Theater Facility           SF       5,000       862          0 Default          0       862 
1721 Flight Simulator Facility                 SF      37,300     8,804          0 Default          0     8,804 
1718 Indoor Firing Range and Supporting Facili SF       3,840       559          0 Default          0       559 
1732 Training Aids Support Building            SF      20,550     3,386          0 Default          0     3,386 
1750 General Purpose Small Arms Range          FP          44     1,004          0 Default          0     1,004 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
2111 Aircraft Maintenance Hangar               SF      40,700    10,221          0 Default          0    10,221 
2184 Parachute And Dingy Maintenance Shop      SF      18,400     3,757          0 Default          0     3,757 
2133 Marine Maintenance Shop                   SF      84,300    13,354          0 Default          0    13,354 
2141 Vehicle Maintenance Shop                  SF      16,900     3,132          0 Default          0     3,132 
2145 Vehicle Maintenance Facility              EA           4       334          0 Default          0       334 
2191 Facility Engineer Maintenance Shop        SF      12,100     1,763          0 Default          0     1,763 
2191 Facility Engineer Maintenance Shop        SF       5,700       830          0 Default          0       830 
4211 Ammunition Storage, Depot and Arsenal     SF         640       170          0 Default          0       170 
4211 Ammunition Storage, Depot and Arsenal     SF       9,250     2,462          0 Default          0     2,462 
4211 Ammunition Storage, Depot and Arsenal     SF       1,250       333          0 Default          0       333 
4211 Ammunition Storage, Depot and Arsenal     SF       7,250     1,930          0 Default          0     1,930 
4422 Covered Storage Shed, Installation        SF       4,250       176          0 Default          0       176 
4521 Open Storage, Installation                SY      13,611       779          0 Default          0       779 
5306 Medical Warehouse                         SF       1,000       100          0 Default          0       100 
5500 Dispensary and Clinic                     SF      12,900     3,289          0 Default          0     3,289 
6100 General Administrative Building           SF      23,300     4,138          0 Default          0     4,138 
7231 Miscellaneous UPH Support Building        SF     105,000    10,264          0 Default          0    10,264 
7313 Police Station                            SF       2,500       469          0 Default          0       469 
1498 Security Support Facility                 SF       2,200       547          0 Default          0       547 
7421 Indoor Physical Fitness Facility          SF      15,250     3,200          0 Default          0     3,200 
8434 Water Pump Facility, Fire Protection      KG         500        55          0 Default          0        55 
8435 Water Tank, Fire Protection               GA     200,000       550          0 Default          0       550 
8928 Loading Ramp/Platform                     EA           2        26          0 Default          0        26 
8521 Vehicle Parking, Surfaced                 SY      49,700     2,901          0 Default          0     2,901 
8526 Miscellaneous Paved Area                  SY      12,300       704          0 Default          0       704 
1444 Miscellaneous Operations Support Building SF      48,800    11,232          0 Default          0    11,232 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       167,548 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       167,548 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            180,576     142,618     138,987     751,658     247,318           0   1,461,157 
O&M 
 CIV SALARY 
  Civ RIF               57         229       1,607       1,377         746       1,722       5,740 
  Civ Retire            12          72         443         396         204         479       1,606 
 CIV MOVING 
  Per Diem              57         234       1,525       1,352         685       1,648       5,502 
  POV Miles              3          14          90          80          41          98         327 
  Home Purch           207         843       5,488       4,868       2,466       5,934      19,805 
  HHG                   82         334       2,175       1,929         977       2,351       7,849 
  Misc                  13          53         345         306         155         373       1,245 
  House Hunt            43         177       1,153       1,022         518       1,246       4,160 
  PPP                    0           0           0           0           0           0           0 
  RITA                  91         370       2,408       2,136       1,082       2,604       8,691 
 FREIGHT 
  Packing                1           5         105         103         253         205         673 
  Freight                7       1,788       1,254       1,125       3,684       1,853       9,712 
  Vehicles               0          19          19          25       2,283           0       2,347 
 Unemployment            4          18         125         107          58         133         445 
 OTHER 
  Info Tech              3          18         338      12,923         812         659      14,752 
  Prog Manage        8,233       6,174       4,631       3,473       2,605       1,954      27,070 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          17         660         583       1,655       1,435       4,351 
  POV Miles              0           9         353         311         885         767       2,326 
  HHG                    0         103       4,377       3,810      10,539       8,708      27,537 
  Misc                   0          35       1,345       1,187       3,372       2,923       8,862 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000           0           0           0           0           0      15,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other      100,000     103,308      25,000           0           0           0     228,308 
TOTAL ONE-TIME     304,393     256,661     192,781     789,112     281,137      35,759   1,859,844 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
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RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           919       3,333       5,684      13,746      17,970      17,970      59,622      17,970 
 Recap                 533       1,820       3,075      10,003      12,236      12,236      39,904      12,236 
 BOS                    18         130       2,037       3,886       8,232      11,846      26,149      11,846 
 Civ Salary             21         111         690       1,202       1,464       2,090       5,579       2,090 
 TRICARE                 0           4         149         278         643         959       2,032         959 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         135       9,696      18,062      41,135      60,386     129,415      60,386 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          34          49         132         135         351         135 
TOTAL RECUR          1,491       5,533      21,366      47,227      81,813     105,623     263,053     105,623 
 
TOTAL COST         305,885     262,194     214,147     836,338     362,950     141,382   2,122,897     105,623 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          58       2,725       2,345       6,348       5,027      16,503 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,013       2,725       2,345       6,348       5,027      34,413 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,238      17,114      39,007      57,318     122,902      57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             81         810      18,425      34,635      76,127     110,734     240,812     110,734 
 
TOTAL SAVINGS        9,036       9,824      21,150      36,980      82,475     115,761     275,226     110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
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ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            171,621     133,663     138,987     751,658     247,318           0   1,443,247 
O&M 
 Civ Retir/RIF          69         301       2,051       1,773         950       2,201       7,346 
 Civ Moving            505       3,838      14,563      12,947      12,144      16,313      60,310 
 Info Tech               3          18         338      12,923         812         659      14,752 
 Other               8,240       6,413       5,106       3,920       3,462       2,752      29,894 
MIL PERSONNEL 
 Mil Moving              0         106       4,011       3,546      10,104       8,806      26,572 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000           0           0           0           0           0      15,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other      100,000     103,308      25,000           0           0           0     228,308 
TOTAL ONE-TIME     295,438     247,647     190,057     786,766     274,790      30,732   1,810,431 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           888       3,108       2,157       7,021       3,722      -2,533      14,363      -2,533 
 Recap                 516       1,700       1,183       6,395       4,591       1,234      15,619       1,234 
 BOS                   -15        -110      -1,731      -3,301      -6,994     -10,065     -22,217     -10,065 
 Civ Salary             21         111         690       1,202       1,464       2,090       5,579       2,090 
TRICARE                  0           4         149         278         643         959       2,032         959 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         -89         457         948       2,128       3,068       6,513       3,068 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          34          49         132         135         351         135 
TOTAL RECUR          1,410       4,723       2,941      12,592       5,686      -5,111      22,241      -5,111 
 
TOTAL NET COST     296,849     252,371     192,997     799,358     280,476      25,621   1,847,672      -5,111 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs              57         229       1,607       1,377         746       1,722       5,740 
  Civ Retire            12          72         443         396         204         479       1,606 
 CIV MOVING 
  Per Diem              57         234       1,525       1,352         685       1,648       5,502 
  POV Miles              3          14          90          80          41          98         327 
  Home Purch           207         843       5,488       4,868       2,466       5,934      19,805 
  HHG                   82         334       2,175       1,929         977       2,351       7,849 
  Misc                  13          53         345         306         155         373       1,245 
  House Hunt            43         177       1,153       1,022         518       1,246       4,160 
  PPP                    0           0           0           0           0           0           0 
  RITA                  91         370       2,408       2,136       1,082       2,604       8,691 
 FREIGHT 
  Packing                1           5         105         103         253         205         673 
  Freight                7       1,788       1,254       1,125       3,684       1,853       9,712 
  Vehicles               0          19          19          25       2,283           0       2,347 
 Unemployment            4          18         125         107          58         133         445 
 OTHER 
  Info Tech              3          18         338         330         812         659       2,159 
  Prog Manage        8,233       6,174       4,631       3,473       2,605       1,954      27,070 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          17         660         583       1,655       1,435       4,351 
  POV Miles              0           9         353         311         885         767       2,326 
  HHG                    0         103       4,377       3,810      10,539       8,708      27,537 
  Misc                   0          35       1,345       1,187       3,372       2,923       8,862 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME       8,817      14,043      28,794      24,861      33,820      35,759     146,094 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/15 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL COSTS          8,817      14,043      28,794      24,861      33,820      35,759     146,094           0 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          58       2,725       2,345       6,348       5,027      16,503 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,013       2,725       2,345       6,348       5,027      34,413 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,238      17,114      39,007      57,318     122,902      57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             81         810      18,425      34,635      76,127     110,734     240,812     110,734 
 
TOTAL SAVINGS        9,036       9,824      21,150      36,980      82,475     115,761     275,226     110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             -8,955      -8,955           0           0           0           0     -17,910 
O&M 
 Civ Retir/RIF          69         301       2,051       1,773         950       2,201       7,346 
 Civ Moving            505       3,838      14,563      12,947      12,144      16,313      60,310 
 Info Tech               3          18         338         330         812         659       2,159 
 Other               8,240       6,413       5,106       3,920       3,462       2,752      29,894 
MIL PERSONNEL 
 Mil Moving              0         106       4,011       3,546      10,104       8,806      26,572 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME        -138       5,029      26,069      22,515      27,472      30,732     111,680 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
 Recap                 -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
 BOS                   -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0        -224      -9,238     -17,114     -39,007     -57,318    -122,902     -57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            -81        -810     -18,425     -34,635     -76,127    -110,734    -240,812    -110,734 
 
TOTAL NET COST        -219       4,219       7,644     -12,119     -48,655     -80,002    -129,132    -110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             68,178     117,017     113,387     201,036     221,717           0     721,336 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0      12,593           0           0      12,593 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000           0           0           0           0           0      15,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other      100,000     100,000      25,000           0           0           0     225,000 
TOTAL ONE-TIME     183,178     217,017     138,387     213,629     221,717           0     973,929 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           138       2,161       4,122       7,598      11,432      11,432      36,882      11,432 
 Recap                  72       1,129       2,152       3,968       5,970       5,970      19,260       5,970 
 BOS                    18         130       2,037       3,886       7,162      10,776      24,010      10,776 
 Civ Salary             21         111         690       1,202       1,260       1,886       5,171       1,886 
 TRICARE                 0           4         149         278         551         867       1,848         867 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         135       9,696      18,062      35,461      54,713     118,068      54,713 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          34          49         132         135         351         135 
TOTAL RECUR            249       3,670      18,881      35,043      61,969      85,779     205,591      85,779 
 
TOTAL COSTS        183,428     220,687     157,268     248,672     283,686      85,779   1,179,521      85,779 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             68,178     117,017     113,387     201,036     221,717           0     721,336 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0      12,593           0           0      12,593 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      15,000           0           0           0           0           0      15,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other      100,000     100,000      25,000           0           0           0     225,000 
TOTAL ONE-TIME     183,178     217,017     138,387     213,629     221,717           0     973,929 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           138       2,161       4,122       7,598      11,432      11,432      36,882      11,432 
 Recap                  72       1,129       2,152       3,968       5,970       5,970      19,260       5,970 
 BOS                    18         130       2,037       3,886       7,162      10,776      24,010      10,776 
 Civ Salary             21         111         690       1,202       1,260       1,886       5,171       1,886 
TRICARE                  0           4         149         278         551         867       1,848         867 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         135       9,696      18,062      35,461      54,713     118,068      54,713 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          34          49         132         135         351         135 
TOTAL RECUR            249       3,670      18,881      35,043      61,969      85,779     205,591      85,779 
 
TOTAL NET COST     183,428     220,687     157,268     248,672     283,686      85,779   1,179,521      85,779 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (Xnavy) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             47,252           0           0     525,021           0           0     572,272 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      47,252           0           0     525,021           0           0     572,272 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (Xnavy) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0       4,195       4,195       4,195      12,586       4,195 
 Recap                   0           0           0       4,882       4,882       4,882      14,647       4,882 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
 TRICARE                 0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       9,078      16,117      16,117      41,312      16,117 
 
TOTAL COSTS         47,252           0           0     534,099      16,117      16,117     613,584      16,117 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (Xnavy) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             47,252           0           0     525,021           0           0     572,272 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      47,252           0           0     525,021           0           0     572,272 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0       4,195       4,195       4,195      12,586       4,195 
 Recap                   0           0           0       4,882       4,882       4,882      14,647       4,882 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
TRICARE                  0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       9,078      16,117      16,117      41,312      16,117 
 
TOTAL NET COST      47,252           0           0     534,099      16,117      16,117     613,584      16,117 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/15 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (XNAVY) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             65,146      25,601      25,601      25,601      25,601           0     167,548 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      65,146      25,601      25,601      25,601      25,601           0     167,548 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/15 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (XNAVY) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           781       1,171       1,562       1,953       2,343       2,343      10,154       2,343 
 Recap                 461         692         922       1,153       1,384       1,384       5,996       1,384 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR          1,242       1,863       2,485       3,106       3,727       3,727      16,150       3,727 
 
TOTAL COSTS         66,388      27,464      28,085      28,706      29,328       3,727     183,699       3,727 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 15/15 
                     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (XNAVY) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             65,146      25,601      25,601      25,601      25,601           0     167,548 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      65,146      25,601      25,601      25,601      25,601           0     167,548 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           781       1,171       1,562       1,953       2,343       2,343      10,154       2,343 
 Recap                 461         692         922       1,153       1,384       1,384       5,996       1,384 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR          1,242       1,863       2,485       3,106       3,727       3,727      16,150       3,727 
 
TOTAL NET COST      66,388      27,464      28,085      28,706      29,328       3,727     183,699       3,727 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,898                13,883                 3,842                 4,663 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -30       -1      -27        0      -36 
  Enlisted          -346      -16     -234       -3     -228        0     -827 
  Students           -33       12       41     -164        3        3     -138 
  Civilians            3       -9      -24        0       -3        3      -30 
  TOTAL             -365       -2     -247     -168     -255        6   -1,031 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,862                13,056                 3,704                 4,633 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      370      137      903 
  Enlisted             0       34    1,123    1,014    3,002    2,786    7,959 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407      208      497    1,660 
  TOTAL               17      106    1,805    1,749    4,113    3,420   11,210 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,862                13,056                 3,704                 4,633 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (N60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL REALIGNMENTS: 
To Base:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
To Base:  BASE X (NAVY), US (Xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS OCEANA, VA (N60191)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      370      137      903 
  Enlisted             0       34    1,123    1,014    3,002    2,786    7,959 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407      208      497    1,660 
  TOTAL               17      106    1,805    1,749    4,113    3,420   11,210 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         218                   819                 1,171                    -3 
 
PERSONNEL SUMMARY FOR:  BASE X (NAVY), US (xnavy) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         248                 1,434                   615                 1,001 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0       -1        0        0        0       -1 
  Enlisted             1       -4       -3       -1       -1        0       -8 
  Students            -8        5       25      -24        1        1        0 
  Civilians            2       -3       -8        0       -1        1       -9 
  TOTAL               -5       -2       13      -25       -1        2      -18 
 
BASE POPULATION (Prior to BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
TOTAL PERSONNEL REALIGNMENTS (Into BASE X (NAVY), US (xnavy)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
BASE POPULATION (After BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,068                 8,617                 1,303                 2,490 
 
PERSONNEL SUMMARY FOR:  BASE X (NAVY), US (Xnavy) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         248                 1,434                   615                 1,001 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  BASE X (NAVY), US (Xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0       -1        0        0        0       -1 
  Enlisted             1       -4       -3       -1       -1        0       -8 
  Students            -8        5       25      -24        1        1        0 
  Civilians            2       -3       -8        0       -1        1       -9 
  TOTAL               -5       -2       13      -25       -1        2      -18 
 
BASE POPULATION (Prior to BRAC Action) FOR:  BASE X (NAVY), US (Xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL PERSONNEL REALIGNMENTS (Into BASE X (NAVY), US (Xnavy)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
BASE POPULATION (After BRAC Action) FOR:  BASE X (NAVY), US (Xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         329                 2,194                   615                 1,154 
 
PERSONNEL SUMMARY FOR:  BASE X (NAVY), US (XNAVY) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         248                 1,434                   615                 1,001 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  BASE X (NAVY), US (XNAVY) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0       -1        0        0        0       -1 
  Enlisted             1       -4       -3       -1       -1        0       -8 
  Students            -8        5       25      -24        1        1        0 
  Civilians            2       -3       -8        0       -1        1       -9 
  TOTAL               -5       -2       13      -25       -1        2      -18 
 
BASE POPULATION (Prior to BRAC Action) FOR:  BASE X (NAVY), US (XNAVY) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 
BASE POPULATION (After BRAC Action) FOR:  BASE X (NAVY), US (XNAVY) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415         2,205       -11,210    -84% 
BASE X (NAVY)                3,280        13,478        10,198    311% 
BASE X (NAVY)                3,280         4,292         1,012     31% 
BASE X (NAVY)                3,280         3,280             0      0% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       23,255        23,255             0      0% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     2,914,084    -4,842,949    -62%      432 
BASE X (NAVY)            3,243,624     6,263,764     3,020,140     93%      296 
BASE X (NAVY)            3,243,624     4,253,659     1,010,035     31%      998 
BASE X (NAVY)            3,243,624     4,112,254       868,630     27%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   17,487,905    17,543,761        55,856      0%        0 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    21,664,550   -21,910,827    -50%    1,954 
BASE X (NAVY)           12,848,796    23,625,342    10,776,546     84%    1,057 
BASE X (NAVY)           12,848,796    13,918,208     1,069,412      8%    1,057 
BASE X (NAVY)           12,848,796    12,848,796             0      0%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   82,121,764    72,056,895   -10,064,869    -12%        0 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    12,337,134   -20,503,222    -62%    1,829 
BASE X (NAVY)            7,989,756    19,421,456    11,431,700    143%    1,121 
BASE X (NAVY)            7,989,756    12,185,250     4,195,494     53%    4,146 
BASE X (NAVY)            7,989,756    10,332,908     2,343,152     29%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   56,809,625    54,276,749    -2,532,876     -4%        0 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679     6,619,935   -11,001,744    -62%      981 
BASE X (NAVY)            6,065,101    12,034,874     5,969,772     98%      585 
BASE X (NAVY)            6,065,101    10,947,588     4,882,486     81%    4,824 
BASE X (NAVY)            6,065,101     7,448,923     1,383,822     23%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   35,816,983    37,051,320     1,234,336      3%        0 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    40,621,619   -53,415,793    -57%    4,765 
BASE X (NAVY)           26,903,653    55,081,671    28,178,018    105%    2,763 
BASE X (NAVY)           26,903,653    37,051,046    10,147,393     38%   10,027 
BASE X (NAVY)           26,903,653    30,630,627     3,726,974     14%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  174,748,372   163,384,964   -11,363,409     -7%        0 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409   754,672,570-1,254,198,839    -62%  111,882 
BASE X (NAVY)          673,226,262 1,335,870,992   662,644,730     98%   64,978 
BASE X (NAVY)          673,226,262 1,215,182,274   541,956,012     81%  535,530 
BASE X (NAVY)          673,226,262   826,830,471   153,604,209     23%        0 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                4,028,550,195 4,132,556,307   104,006,112      3%        0 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    71   460   407   208   497  1,660 
  Early Retirement*           8.10%     1     6    37    33    17    40    134 
  Regular Retirement*         1.67%     0     1     8     7     4     8     28 
  Civilian Turnover*          9.16%     2     7    42    37    19    46    153 
  Civs Not Moving (RIFs)*     6.00%     1     4    28    24    13    30    100 
  Civilians Moving (the remainder)     13    53   345   306   155   373  1,245 
  Civilian Positions Available          4    18   115   101    53   124    415 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN       17    71   460   407   208   497  1,660 
  Civilians Moving                     13    53   345   306   155   373  1,245 
  New Civilians Hired                   4    18   115   101    53   124    415 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        1     6    37    33    17    40    134 
TOTAL CIVILIAN RIFS                     1     4    28    24    13    30    100 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                4    18   115   101    53   124    415 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (N60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    71   460   407   208   497  1,660 
  Early Retirement*           8.10%     1     6    37    33    17    40    134 
  Regular Retirement*         1.67%     0     1     8     7     4     8     28 
  Civilian Turnover*          9.16%     2     7    42    37    19    46    153 
  Civs Not Moving (RIFs)*     6.00%     1     4    28    24    13    30    100 
  Civilians Moving (the remainder)     13    53   345   306   155   373  1,245 
  Civilian Positions Available          4    18   115   101    53   124    415 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         1     6    37    33    17    40    134 
TOTAL CIVILIAN RIFS                     1     4    28    24    13    30    100 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: BASE X (NAVY), US (xnavy)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN       17    71   460   407    46   497  1,498 
  Civilians Moving                     13    53   345   306    34   373  1,124 
  New Civilians Hired                   4    18   115   101    12   124    374 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                4    18   115   101    12   124    374 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: BASE X (NAVY), US (Xnavy)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0   162     0    162 
  Civilians Moving                      0     0     0     0   121     0    121 
  New Civilians Hired                   0     0     0     0    41     0     41 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0    41     0     41 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: BASE X (NAVY), US (XNAVY)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (N60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%         17        0.15%        0.15% 
2007          0        0.00%       16.67%        106        0.95%        0.95% 
2008          0        0.00%       16.67%      1,805       16.10%       16.10% 
2009          0        0.00%       16.67%      1,749       15.60%       15.60% 
2010          0        0.00%       16.67%      4,113       36.69%       36.69% 
2011          0        0.00%        0.00%      3,420       30.51%       30.51% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%      11210      100.00%      100.00% 
 
 
Base:  BASE X (NAVY), US (xnavy) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006         17        0.17%        1.21%          0        0.00%       16.67% 
2007        106        1.04%       17.70%          0        0.00%       16.67% 
2008      1,805       17.70%       17.15%          0        0.00%       16.67% 
2009      1,749       17.15%       30.41%          0        0.00%       16.67% 
2010      3,101       30.41%       33.54%          0        0.00%       16.67% 
2011      3,420       33.54%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS    10198      100.00%      100.00%          0        0.00%      100.00% 
 
 
Base:  BASE X (NAVY), US (Xnavy) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%        0.00%          0        0.00%       16.67% 
2007          0        0.00%        0.00%          0        0.00%       16.67% 
2008          0        0.00%        0.00%          0        0.00%       16.67% 
2009          0        0.00%      100.00%          0        0.00%       16.67% 
2010      1,012      100.00%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS     1012      100.00%      100.00%          0        0.00%      100.00% 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  BASE X (NAVY), US (XNAVY) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%          0        0.00%       16.67% 
2007          0        0.00%       16.67%          0        0.00%       16.67% 
2008          0        0.00%       16.67%          0        0.00%       16.67% 
2009          0        0.00%       16.67%          0        0.00%       16.67% 
2010          0        0.00%       16.67%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006             296,849,063              292,778,462              292,778,462 
2007             252,370,692              242,130,360              534,908,821 
2008             192,997,330              180,122,727              715,031,549 
2009             799,358,103              725,713,965            1,440,745,514 
2010             280,475,626              247,700,059            1,688,445,573 
2011              25,620,955               22,010,666            1,710,456,239 
2012              -5,111,146               -4,271,329            1,706,184,910 
2013              -5,111,146               -4,154,989            1,702,029,921 
2014              -5,111,146               -4,041,818            1,697,988,102 
2015              -5,111,146               -3,931,730            1,694,056,373 
2016              -5,111,146               -3,824,640            1,690,231,733 
2017              -5,111,146               -3,720,467            1,686,511,266 
2018              -5,111,146               -3,619,131            1,682,892,135 
2019              -5,111,146               -3,520,555            1,679,371,579 
2020              -5,111,146               -3,424,665            1,675,946,914 
2021              -5,111,146               -3,331,386            1,672,615,528 
2022              -5,111,146               -3,240,648            1,669,374,880 
2023              -5,111,146               -3,152,381            1,666,222,499 
2024              -5,111,146               -3,066,519            1,663,155,980 
2025              -5,111,146               -2,982,995            1,660,172,985 
2026              -5,111,146               -2,901,746            1,657,271,239 
2027              -5,111,146               -2,822,710            1,654,448,529 
2028              -5,111,146               -2,745,827            1,651,702,702 
2029              -5,111,146               -2,671,038            1,649,031,664 
2030              -5,111,146               -2,598,286            1,646,433,378 
2031              -5,111,146               -2,527,515            1,643,905,862 
2032              -5,111,146               -2,458,673            1,641,447,190 
2033              -5,111,146               -2,391,705            1,639,055,485 
2034              -5,111,146               -2,326,561            1,636,728,923 
2035              -5,111,146               -2,263,192            1,634,465,732 
2036              -5,111,146               -2,201,548            1,632,264,183 
2037              -5,111,146               -2,141,584            1,630,122,599 
2038              -5,111,146               -2,083,253            1,628,039,346 
2039              -5,111,146               -2,026,511            1,626,012,835 
2040              -5,111,146               -1,971,314            1,624,041,521 
2041              -5,111,146               -1,917,620            1,622,123,901 
2042              -5,111,146               -1,865,390            1,620,258,511 
2043              -5,111,146               -1,814,581            1,618,443,929 
2044              -5,111,146               -1,765,157            1,616,678,772 
2045              -5,111,146               -1,717,079            1,614,961,694 
2046              -5,111,146               -1,670,310            1,613,291,384 
2047              -5,111,146               -1,624,815            1,611,666,568 
2048              -5,111,146               -1,580,560            1,610,086,009 
2049              -5,111,146               -1,537,509            1,608,548,499 
2050              -5,111,146               -1,495,632            1,607,052,868 
2051              -5,111,146               -1,454,895            1,605,597,973 
2052              -5,111,146               -1,415,267            1,604,182,706 
2053              -5,111,146               -1,376,719            1,602,805,987 
2054              -5,111,146               -1,339,221            1,601,466,766 
2055              -5,111,146               -1,302,744            1,600,164,022 
2056              -5,111,146               -1,267,261            1,598,896,761 
2057              -5,111,146               -1,232,744            1,597,664,018 
2058              -5,111,146               -1,199,167            1,596,464,850 
2059              -5,111,146               -1,166,505            1,595,298,345 
2060              -5,111,146               -1,134,732            1,594,163,613 
2061              -5,111,146               -1,103,825            1,593,059,787 
2062              -5,111,146               -1,073,760            1,591,986,027 
2063              -5,111,146               -1,044,514            1,590,941,513 
2064              -5,111,146               -1,016,064            1,589,925,450 
2065              -5,111,146                 -988,389            1,588,937,060 
2066              -5,111,146                 -961,468            1,587,975,592 
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2067              -5,111,146                 -935,280            1,587,040,312 
2068              -5,111,146                 -909,805            1,586,130,507 
2069              -5,111,146                 -885,025            1,585,245,482 
2070              -5,111,146                 -860,919            1,584,384,563 
2071              -5,111,146                 -837,470            1,583,547,093 
2072              -5,111,146                 -814,659            1,582,732,433 
2073              -5,111,146                 -792,470            1,581,939,963 
2074              -5,111,146                 -770,885            1,581,169,077 
2075              -5,111,146                 -749,889            1,580,419,189 
2076              -5,111,146                 -729,464            1,579,689,725 
2077              -5,111,146                 -709,595            1,578,980,130 
2078              -5,111,146                 -690,267            1,578,289,863 
2079              -5,111,146                 -671,466            1,577,618,396 
2080              -5,111,146                 -653,177            1,576,965,219 
2081              -5,111,146                 -635,387            1,576,329,832 
2082              -5,111,146                 -618,080            1,575,711,752 
2083              -5,111,146                 -601,245            1,575,110,506 
2084              -5,111,146                 -584,869            1,574,525,637 
2085              -5,111,146                 -568,939            1,573,956,698 
2086              -5,111,146                 -553,442            1,573,403,255 
2087              -5,111,146                 -538,368            1,572,864,887 
2088              -5,111,146                 -523,704            1,572,341,183 
2089              -5,111,146                 -509,440            1,571,831,742 
2090              -5,111,146                 -495,564            1,571,336,178 
2091              -5,111,146                 -482,066            1,570,854,112 
2092              -5,111,146                 -468,936            1,570,385,175 
2093              -5,111,146                 -456,164            1,569,929,012 
2094              -5,111,146                 -443,739            1,569,485,273 
2095              -5,111,146                 -431,653            1,569,053,620 
2096              -5,111,146                 -419,896            1,568,633,724 
2097              -5,111,146                 -408,459            1,568,225,265 
2098              -5,111,146                 -397,333            1,567,827,932 
2099              -5,111,146                 -386,511            1,567,441,421 
2100              -5,111,146                 -375,984            1,567,065,437 
2101              -5,111,146                 -365,743            1,566,699,694 
2102              -5,111,146                 -355,781            1,566,343,913 
2103              -5,111,146                 -346,090            1,565,997,823 
2104              -5,111,146                 -336,664            1,565,661,159 
2105              -5,111,146                 -327,494            1,565,333,665 



       COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
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Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         888       3,108       2,157       7,021       3,722      -2,533      14,363      -2,533 
Recap Change           516       1,700       1,183       6,395       4,591       1,234      15,619       1,234 
BOS Change             -15        -110      -1,731      -3,301      -6,994     -10,065     -22,217     -10,065 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES        1,389       4,697       1,609      10,114       1,319     -11,363       7,765     -11,363 
 
NAS OCEANA, VA (N60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
Recap Change           -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
BOS Change             -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -81        -586      -9,187     -17,521     -37,119     -53,416    -117,910     -53,416 
 
BASE X (NAVY), US (xnavy) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         138       2,161       4,122       7,598      11,432      11,432      36,882      11,432 
Recap Change            72       1,129       2,152       3,968       5,970       5,970      19,260       5,970 
BOS Change              18         130       2,037       3,886       7,162      10,776      24,010      10,776 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          228       3,420       8,312      15,451      24,564      28,178      80,153      28,178 
 
BASE X (NAVY), US (Xnavy) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0       4,195       4,195       4,195      12,586       4,195 
Recap Change             0           0           0       4,882       4,882       4,882      14,647       4,882 
BOS Change               0           0           0           0       1,069       1,069       2,139       1,069 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0           0       9,078      10,147      10,147      29,373      10,147 
 
BASE X (NAVY), US (XNAVY) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         781       1,171       1,562       1,953       2,343       2,343      10,154       2,343 
Recap Change           461         692         922       1,153       1,384       1,384       5,996       1,384 
BOS Change               0           0           0           0           0           0           0           0 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES        1,242       1,863       2,485       3,106       3,727       3,727      16,150       3,727 
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Department     : NAVY 
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NAS OCEANA, VA (N60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0       35    1,345    1,187    3,372    2,923    8,862 
NET CHANGE-Mil          0      -35   -1,345   -1,187   -3,372   -2,923   -8,862 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ          17       71      460      407      208      497    1,660 
NET CHANGE-Civ        -17      -71     -460     -407     -208     -497   -1,660 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0      155      533        0      688 
NET CHANGE-Stu          0        0        0     -155     -533        0     -688 
 
BASE X (NAVY), US (xnavy) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0       35    1,345    1,187    2,522    2,923    8,012 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0       35    1,345    1,187    2,522    2,923    8,012 
Jobs Gained-Civ        17       71      460      407       46      497    1,498 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ         17       71      460      407       46      497    1,498 
Jobs Gained-Stu         0        0        0      155      533        0      688 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0      155      533        0      688 
 
BASE X (NAVY), US (Xnavy) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0      850        0      850 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0      850        0      850 
Jobs Gained-Civ         0        0        0        0      162        0      162 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0      162        0      162 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
 
BASE X (NAVY), US (XNAVY) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0        0        0        0 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
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     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
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INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (N60191)                  Realignment 
BASE X (NAVY), US (xnavy)                Realignment 
BASE X (NAVY), US (Xnavy)                Realignment 
BASE X (NAVY), US (XNAVY)                Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
NAS OCEANA, VA (N60191)           BASE X (NAVY), US (xnavy)           1,312 mi 
NAS OCEANA, VA (N60191)           BASE X (NAVY), US (Xnavy)           1,312 mi 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS OCEANA, VA (N60191) to BASE X (NAVY), US (xnavy) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        1      222      173      288      137 
Enlisted Positions:             0       34    1,123    1,014    2,234    2,786 
Civilian Positions:            17       71      460      407       46      497 
Student Positions:              0        0        0      155      533        0 
NonVeh Missn Eqpt(tons):        0    2,120       91       20       10       10 
Suppt Eqpt (tons):              0      345      345      348      514        0 
Military Light Vehicles:        0        6        6        8        6        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
Transfers from NAS OCEANA, VA (N60191) to BASE X (NAVY), US (Xnavy) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        0        0        0       82        0 
Enlisted Positions:             0        0        0        0      768        0 
Civilian Positions:             0        0        0        0      162        0 
Student Positions:              0        0        0        0        0        0 
NonVeh Missn Eqpt(tons):        0        0        0        0    1,547        0 
Suppt Eqpt (tons):              0        0        0        0      210        0 
Military Light Vehicles:        0        0        0        0      389        0 
Heavy/Special Vehicles:         0        0        0        0      162        0 
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INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 
Name:  BASE X (NAVY), US (xnavy) 
 
Total Officer Employees:          248    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       1,434    Total Sustainment($K/Year):     9,320 
Total Student Employees:          615    Sustain Payroll ($K/Year):      1,330 
Total Civilian Employees:       1,001    BOS Non-Payroll ($K/Year):     12,868 
Accomp Mil not Receiving BAH:     6.6%   BOS Payroll ($K/Year):         15,239 
Officer Housing Units Avail:        4    Family Housing ($K/Year):         662 
Enlisted Housing Units Avail:      15    Installation PRV($K):         673,226 
Starting Facilities(KSF):       3,244    Svc/Agcy Recap Rate (Years):      111 
Officer BAH ($/Month):          1,360    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):         1,025 
Civ Locality Pay Factor:        1.130    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                1.05                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            131    CostFactor 2,570.20    44.12     9.52 
Freight Cost ($/Ton/Mile):       0.40    Actv MTF        436   37,666   33,151 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      129    5,868 
Latitude:                    0.000000    Retiree         112   10,446   25,116 
Longitude:                   0.000000    Retiree65+       85    5,003   23,579 
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Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  BASE X (NAVY), US (Xnavy) 
 
Total Officer Employees:          248    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       1,434    Total Sustainment($K/Year):     9,320 
Total Student Employees:          615    Sustain Payroll ($K/Year):      1,330 
Total Civilian Employees:       1,001    BOS Non-Payroll ($K/Year):     12,868 
Accomp Mil not Receiving BAH:     6.6%   BOS Payroll ($K/Year):         15,239 
Officer Housing Units Avail:        4    Family Housing ($K/Year):         662 
Enlisted Housing Units Avail:      15    Installation PRV($K):         673,226 
Starting Facilities(KSF):       3,244    Svc/Agcy Recap Rate (Years):      111 
Officer BAH ($/Month):          1,360    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):         1,025 
Civ Locality Pay Factor:        1.130    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                1.05                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            131    CostFactor 2,570.20    44.12     9.52 
Freight Cost ($/Ton/Mile):       0.40    Actv MTF        436   37,666   33,151 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      129    5,868 
Latitude:                    0.000000    Retiree         112   10,446   25,116 
Longitude:                   0.000000    Retiree65+       85    5,003   23,579 
 
Name:  BASE X (NAVY), US (XNAVY) 
 
Total Officer Employees:          248    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       1,434    Total Sustainment($K/Year):     9,320 
Total Student Employees:          615    Sustain Payroll ($K/Year):      1,330 
Total Civilian Employees:       1,001    BOS Non-Payroll ($K/Year):     12,868 
Accomp Mil not Receiving BAH:     6.6%   BOS Payroll ($K/Year):         15,239 
Officer Housing Units Avail:        4    Family Housing ($K/Year):         662 
Enlisted Housing Units Avail:      15    Installation PRV($K):         673,226 
Starting Facilities(KSF):       3,244    Svc/Agcy Recap Rate (Years):      111 
Officer BAH ($/Month):          1,360    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):         1,025 
Civ Locality Pay Factor:        1.130    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                1.05                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            131    CostFactor 2,570.20    44.12     9.52 
Freight Cost ($/Ton/Mile):       0.40    Actv MTF        436   37,666   33,151 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      129    5,868 
Latitude:                    0.000000    Retiree         112   10,446   25,116 
Longitude:                   0.000000    Retiree65+       85    5,003   23,579 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
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INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0    3,308        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0      200        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):    8,955    8,955        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):       4,843  FH ShDn:   4.200% 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):  100,000  100,000   25,000        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):   15,000        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0       34       49      132      135 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0   12,593        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  BASE X (NAVY), US (Xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
Name:  BASE X (NAVY), US (XNAVY) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0       -1        0        0        0 
Enl Prog nonBRAC Change:        1       -4       -3       -1       -1        0 
Civ Prog nonBRAC Change:        2       -3       -8        0       -1        1 
Stu Prog nonBRAC Change:       -8        5       25      -24        1        1 
Prog FH Privatization:          8%       2%       0%       0%       0%       0% 
 
Name:  BASE X (NAVY), US (Xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0       -1        0        0        0 
Enl Prog nonBRAC Change:        1       -4       -3       -1       -1        0 
Civ Prog nonBRAC Change:        2       -3       -8        0       -1        1 
Stu Prog nonBRAC Change:       -8        5       25      -24        1        1 
Prog FH Privatization:          8%       2%       0%       0%       0%       0% 
 
Name:  BASE X (NAVY), US (XNAVY) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0       -1        0        0        0 
Enl Prog nonBRAC Change:        1       -4       -3       -1       -1        0 
Civ Prog nonBRAC Change:        2       -3       -8        0       -1        1 
Stu Prog nonBRAC Change:       -8        5       25      -24        1        1 
Prog FH Privatization:          8%       2%       0%       0%       0%       0% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  BASE X (NAVY), US (xnavy) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1163 SY         4,231           0 Default           0        94.44         0.90 
1161 SY         1,600           0 Default           0        94.44         0.90 
1164 SY           178           0 Default           0        94.44         0.90 
1164 SY           258           0 Default           0        94.44         0.90 
1164 SY         1,770           0 Default           0        94.44         0.90 
1131 SY        38,000           0 Default           0        94.44         0.90 
1211 GM         5,300           0 Default           0       148.51         4.43 
1211 GM         5,200           0 Default           0       148.51         4.43 
1231 OL             2           0 Default           0     4,589.90       136.78 
1241 GA     3,637,900           0 Default           0         4.09         0.08 
1251 MI             5           0 Default           0   511,413.56    15,240.12 
1262 SF           500           0 Default           0       557.78        16.62 
1261 OL             4           0 Default           0     4,589.90       136.78 
1311 SF         3,189           0 Default           0       199.56         3.45 
1311 SF           899           0 Default           0       199.56         3.45 
1311 SF         3,476           0 Default           0       199.56         3.45 
1311 SF            49           0 Default           0       199.56         3.45 
1311 SF         2,790           0 Default           0       199.56         3.45 
1311 SF           454           0 Default           0       199.56         3.45 
1413 SF        13,200           0 Default           0       625.63         2.88 
1413 SF         2,036           0 Default           0       625.63         2.88 
1341 EA             5           0 Default           0     8,512.15       147.26 
1341 EA             1           0 Default           0     8,512.15       147.26 
1341 EA             1           0 Default           0     8,512.15       147.26 
1341 EA            10           0 Default           0     8,512.15       147.26 
1341 EA             4           0 Default           0     8,512.15       147.26 
1351 MI            20           0 Default           0    74,536.83       130.19 
1351 MI            20           0 Default           0    74,536.83       130.19 
1412 SF        11,430           0 Default           0       152.30         3.26 
1412 SF         7,720           0 Default           0       152.30         3.26 
1411 SF        14,125           0 Default           0       226.91         3.45 
1412 SF        13,000           0 Default           0       152.30         3.26 
1441 SF         7,950           0 Default           0       152.84         4.05 
1444 SF         2,351           0 Default           0       180.06         4.26 
1444 SF        16,500           0 Default           0       180.06         4.26 
4427 SF         1,500           0 Default           0       194.50         3.07 
1442 SF         1,600           0 Default           0       193.57         3.37 
1443 SF         1,300           0 Default           0        75.98         2.61 
1443 SF         2,880           0 Default           0        75.98         2.61 
1467 EA           119           0 Default      18,326 1,382,658.39    29,588.89 
1461 EA             4           0 Default           0   672,372.37    10,623.48 
1712 SF        81,000           0 Default           0       175.25         2.71 
1712 SF        20,000           0 Default           0       175.25         2.71 
1712 SF       153,000           0 Default           0       175.25         2.71 
1712 SF         5,400           0 Default           0       175.25         2.71 
1721 SF         3,690           0 Default           0       184.67         5.31 
1721 SF       138,000           0 Default           0       184.67         5.31 
2114 SF        12,200           0 Default           0       145.68         3.23 
2111 SF       497,808           0 Default           0       196.52         2.03 
2112 SF       256,867           0 Default           0       169.17         2.03 
1444 SF       190,173           0 Default           0       180.06         4.26 
2112 SF        33,720           0 Default           0       169.17         2.03 
2112 SF        70,000           0 Default           0       169.17         2.03 
2112 SF        55,450           0 Default           0       169.17         2.03 
2112 SF        28,250           0 Default           0       169.17         2.03 
2184 SF         6,680           0 Default           0       159.65         3.49 
2118 EA             3           0 Default           0 1,893,833.89    21,683.16 
2118 EA             4           0 Default           0 1,893,833.89    21,683.16 
2133 SF           400           0 Default           0       123.73         1.85 
2141 SF        23,200           0 Default           0       144.86         3.01 
2141 SF         7,200           0 Default           0       144.86         3.01 
2181 SF         2,280           0 Default           0       144.86         3.06 
2181 SF        44,100           0 Default           0       144.86         3.06 
2181 SF        16,980           0 Default           0       144.86         3.06 



2182 SF         1,400           0 Default           0       117.51         2.57 
2191 SF         7,400           0 Default           0       113.75         3.62 
2191 SF         9,260           0 Default           0       113.75         3.62 
2113 SF        14,000           0 Default           0       271.86         2.09 
4111 BL        60,000           0 Default           0        53.01         3.37 
4211 SF           960           0 Default           0       208.31         1.92 
4211 SF        10,100           0 Default           0       208.31         1.92 
4211 SF        20,640           0 Default           0       208.31         1.92 
4221 SF         1,700           0 Default           0       208.31         2.32 
4211 SF         6,300           0 Default           0       208.31         1.92 
4211 SF        15,500           0 Default           0       208.31         1.92 
4421 SF         9,500           0 Default           0        75.98         2.06 
4421 SF       139,000           0 Default           0        75.98         2.06 
4423 SF         7,800           0 Default           0       122.74         5.17 
4423 SF           110           0 Default           0       122.74         5.17 
4422 SF         1,720           0 Default           0        31.93         1.06 
4422 SF           220           0 Default           0        31.93         1.06 
4422 SF         5,000           0 Default           0        31.93         1.06 
4421 SF        14,240           0 Default           0        75.98         2.06 
4521 SY         4,450           0 Default           0        44.91         0.16 
5400 SF        18,500           0 Default           0       212.73         3.93 
5500 SF        57,400           0 Default           0       192.47         3.53 
6100 SF           660           0 Default           0       138.78         2.52 
6100 SF         3,400           0 Default           0       138.78         2.52 
6100 SF        11,200           0 Default           0       138.78         2.52 
6100 SF        20,850           0 Default           0       138.78         2.52 
6100 SF         3,360           0 Default           0       138.78         2.52 
6100 SF       125,000           0 Default           0       138.78         2.52 
6100 SF        13,400           0 Default           0       138.78         2.52 
6100 SF         6,300           0 Default           0       138.78         2.52 
6100 SF         1,080           0 Default           0       138.78         2.52 
6104 SF         5,000           0 Default           0       183.35         2.99 
6100 SF         7,250           0 Default           0       138.78         2.52 
6100 SF        12,100           0 Default           0       138.78         2.52 
7210 SF       707,443           0 Default           0       149.92         4.16 
7210 SF         9,000           0 Default           0       149.92         4.16 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  BASE X (NAVY), US (Xnavy) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
7210 SF         3,000           0 Default           0       149.92         4.16 
7213 SF       117,000           0 Default           0       149.92         3.86 
7210 SF        52,920           0 Default           0       149.92         4.16 
7210 SF        55,080           0 Default           0       149.92         4.16 
7220 SF        18,060           0 Default           0       244.13         5.41 
7231 SF        10,900           0 Default           0        76.11         1.49 
7240 SF        17,250           0 Default           0       146.89         5.53 
7240 SF         6,000           0 Default           0       146.89         5.53 
7313 SF         8,000           0 Default           0       146.68         5.13 
1498 SF           800           0 Default           0       194.58         3.64 
7384 SF           500           0 Default           0        54.59         0.46 
7385 SF           670           0 Default           0       163.64         3.03 
1445 SF           300           0 Default           0        84.21         5.20 
7314 SF         3,640           0 Default           0       146.68         3.63 
7361 SF        13,000           0 Default           0       171.20         2.88 
7344 SF         6,325           0 Default           0       105.31         3.54 
7346 SF        89,100           0 Default           0       109.40         3.15 
7346 SF        18,600           0 Default           0       109.40         3.15 
7387 SF         5,410           0 Default           0       108.77         3.11 
7331 SF         8,200           0 Default           0       165.64         6.31 
7346 SF        21,500           0 Default           0       109.40         3.15 
7331 SF         3,390           0 Default           0       165.64         6.31 
7387 SF         2,770           0 Default           0       108.77         3.11 
7349 SF       150,300           0 Default           0       135.74         2.33 
7372 SF         7,600           0 Default           0       157.02         3.57 
7417 SF         6,100           0 Default           0       151.95         3.91 
7345 SF         8,100           0 Default           0       105.53         3.14 
7348 SF         2,850           0 Default           0       206.12         3.14 
7340 SF         4,000           0 Default           0       108.77         3.34 
7447 SF        17,872           0 Default           0        72.65         3.50 
7412 SF        11,500           0 Default           0       117.74         2.18 
7415 SF        23,800           0 Default           0       161.07         3.62 
7421 SF        51,500           0 Default           0       164.11         3.48 
7447 SF         3,950           0 Default           0        72.65         3.50 
7417 SF        27,200           0 Default           0       151.95         3.91 
7431 SF        17,200           0 Default           0       134.71         2.21 
7333 SF        22,300           0 Default           0       214.53         5.83 
7333 SF        26,700           0 Default           0       214.53         5.83 
7346 SF         6,800           0 Default           0       109.40         3.15 
7371 SF        46,588           0 Default           0       166.13         2.76 
7416 SF        18,000           0 Default           0       162.08         3.49 
4421 SF         7,460           0 Default           0        75.98         2.06 
7531 SF         4,000           0 Default           0        58.53         0.78 
7444 SF         7,700           0 Default           0        44.48         0.78 
7413 SF        26,500           0 Default           0       135.70         4.25 
7388 SF        14,700           0 Default           0        80.57         2.02 
7351 SF        28,500           0 Default           0       167.15         3.14 
7521 EA            20           0 Default           0    34,157.04     1,439.23 
7522 EA            12           0 Default           0   188,954.33     4,357.15 
7512 EA             1           0 Default           0 1,388,012.60    12,268.82 
7542 EA             1           0 Default           0    68,963.46     1,410.11 
7516 EA             5           0 Default           0    13,058.15       825.33 
8910 SF             0           0 Default       1,430       163.64         3.16 
8123 N/A            0           0 Default     113,000         0.00         0.00 
8122 LF             0           0 Default         228        11.05         1.13 
8910 SF             0           0 Default         183       163.64         3.16 
8910 SF             0           0 Default         320       163.64         3.16 
8524 SY             0           0 Default       3,260        38.62         0.80 
8521 SY             0           0 Default      17,200        45.83         1.07 
8928 EA             0           0 Default          12    10,177.66        85.54 
8511 SY             0           0 Default      11,200        22.25         0.54 
8452 KG             0           0 Default         453        86.53         0.02 
8910 SF             0           0 Default          15       163.64         3.16 
8442 GA             0           0 Default         110         2.16         0.00 



8441 KG             0           0 Default           1         7.58         0.08 
8926 EA             0           0 Default         490   218,069.88     5,014.35 
8921 EA             0           0 Default         314   278,662.80     5,984.40 
8721 LF             0           0 Default       2,200        33.89         0.49 
8711 LF             0           0 Default         940         3.77         0.00 
8321 LF             0           0 Default      13,400        51.48         0.06 
8421 LF             0           0 Default       8,500        39.03         0.85 
8910 SF             0           0 Default         480       163.64         3.16 
8413 GA             0           0 Default       2,500         2.16         0.00 
8413 GA             0           0 Default       1,300         2.16         0.00 
8910 SF             0           0 Default         170       163.64         3.16 
8321 LF             0           0 Default       7,600        51.48         0.06 
8211 MB             0           0 Default       3,100    69,664.06       500.48 
8221 LF             0           0 Default      16,700       202.96         1.45 
1131 SY           587           0 Default           0        94.44         0.90 
1131 SY       540,000           0 Default           0        94.44         0.90 
1121 SY       350,000           0 Default           0        94.44         0.90 
1111 SY       400,000           0 Default           0        94.44         1.26 
1341 EA            18           0 Default           0     8,512.15       147.26 
1361 LF         9,600           0 Default           0        92.49         0.60 
1361 LF        18,000           0 Default           0        92.49         0.60 
1362 EA             4           0 Default           0     2,360.90        15.35 
1361 LF        18,000           0 Default           0        92.49         0.60 
1361 LF        84,000           0 Default           0        92.49         0.60 
1362 EA             4           0 Default           0     2,360.90        15.35 
1362 EA             4           0 Default           0     2,360.90        15.35 
1413 SF         6,400           0 Default           0       625.63         2.88 
1362 EA           720           0 Default           0     2,360.90        15.35 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  BASE X (NAVY), US (XNAVY) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1112 SY         1,111           0 Default           0        94.44         0.90 
1231 OL            10           0 Default           0     4,589.90       136.78 
1444 SF       122,800           0 Default           0       180.06         4.26 
1431 SF       175,350           0 Default           0       139.79         3.40 
4427 SF        17,100           0 Default           0       194.50         3.07 
1443 SF        51,900           0 Default           0        75.98         2.61 
1551 FB           700           0 Default           0     2,027.29        59.00 
1711 SF         3,900           0 Default           0       154.99         3.65 
1712 SF        19,200           0 Default           0       175.25         2.71 
7431 SF         5,000           0 Default           0       134.71         2.21 
1721 SF        37,300           0 Default           0       184.67         5.31 
1718 SF         3,840           0 Default           0       113.75         4.68 
1732 SF        20,550           0 Default           0       128.72         2.71 
1750 FP            44           0 Default           0    17,912.42       370.83 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
2111 SF        40,700           0 Default           0       196.52         2.03 
2184 SF        18,400           0 Default           0       159.65         3.49 
2133 SF        84,300           0 Default           0       123.73         1.85 
2141 SF        16,900           0 Default           0       144.86         3.01 
2145 EA             4           0 Default           0    65,599.07     1,508.11 
2191 SF        12,100           0 Default           0       113.75         3.62 
2191 SF         5,700           0 Default           0       113.75         3.62 
4211 SF           640           0 Default           0       208.31         1.92 
4211 SF         9,250           0 Default           0       208.31         1.92 
4211 SF         1,250           0 Default           0       208.31         1.92 
4211 SF         7,250           0 Default           0       208.31         1.92 
4422 SF         4,250           0 Default           0        31.93         1.06 
4521 SY        13,611           0 Default           0        44.91         0.16 
5306 SF         1,000           0 Default           0        74.84         1.59 
5500 SF        12,900           0 Default           0       192.47         3.53 
6100 SF        23,300           0 Default           0       138.78         2.52 
7231 SF       105,000           0 Default           0        76.11         1.49 
7313 SF         2,500           0 Default           0       146.68         5.13 
1498 SF         2,200           0 Default           0       194.58         3.64 
7421 SF        15,250           0 Default           0       164.11         3.48 
8434 KG           500           0 Default           0        86.53         0.02 
8435 GA       200,000           0 Default           0         2.16         0.00 
8928 EA             2           0 Default           0    10,177.66        85.54 
8521 SY        49,700           0 Default           0        45.83         1.07 
8526 SY        12,300           0 Default           0        44.91         1.27 
1444 SF        48,800           0 Default           0       180.06         4.26 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
 
STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN ONE 
======================== 
Scenario moves operations from Oceana to Base X, in accordance with Commission tasking.  Oceana 
movements are those from the Moody scenario, but also include refined data to capture the special activity 
movement, AND, all elliminations have been updated via data call to Oceana. 
 
Receiving costs were provided by CFFC as completely and accurately as possible, but levels of uncertainty 
without knowing where the fighters are going. 
 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 
 
FOOTNOTES FOR SCREEN THREE 
========================== 
Movements taken from DON-0153.  Eliminations were reduced to zero and moved into the 
appropriate move column.  Medical and Dental eliminations were changed to movements and remaining 
based upon input from Medical JCSG.  Medical and Dental movements were computed based upon a 
percentage (70%) of the base population moving. 
 
Moves to the other Base X as per attached worksheet certified by CFFC.  FY08 growth included as enlisted 
in model, since no "type" was mentioned. 
 
Some tonnage is motors listed as vehicles.  Average 200 pounds per motor comes to 47 tons. 
 
FOOTNOTES FOR SCREEN FOUR 
========================= 
Criterion Five numbers changed 1-6-5 as per Sosa DDC. 
 
1154 Officers 
9581 Enlisteds 
1997 Students 
1660 Civilians 
 
FOOTNOTES FOR SCREEN FIVE 
========================= 
NAS Oceana: 
Facility shutdown is based upon assumptions that Dam Neck(2621 ksf) and FACSFAC(34 ksf) remain open. 
868.63 KSF of shutdown facilities attributed to unique mission in Dam Neck. 
 
One Time costs include real estate:  45,000 acres at $5000 per acre.  45,000 acres required based on 
studies indicating this much land required to keep the projected 65 dB curve unencroached. 
EIS - Significant impact 
Misc Rec Costs are movement to and from Carrier home port, assumed half the distance as those used in 
DON-0140 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
Since COBRA allows only 100 lines of MILCON, I had to split up the 193 lines entered by CFFC to two Base 
X's. 
FAC 1467 is computed wrong in COBRA (almost 10 fold high).  Actual cost is provided by CFFC based upon 
current project at Oceana. 
 
The Third Base X is for the unique people from Dam Neck, requiring 100 acres which is not costed out in 
this model. 
 



                     SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:48:31 AM, Report Created 8/8/2005 10:42:15 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 17\Commission 17 MJB OCE-Base X 05.08.05 1604.CBR 
Option Pkg Name: Commission Tasker 17 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
SCENARIO DATA: 
There are two bases named BASE X (NAVY), US (xnavy) 
There are two bases named BASE X (NAVY), US (xnavy) 
There are two bases named BASE X (NAVY), US (Xnavy) 
  
PERSONNEL MOVEMENT: 
NAS OCEANA had -3 civilians in 2011. 
  
MILITARY CONSTRUCTION: 
BASE X (NAVY) did Milcon with unrecognized FAC code 8123. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2011 
Payback Year   : 2028  (17 Years) 
 
NPV in 2025($K):      97,409 
1-Time Cost($K):     873,163 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       75,279       95,321       76,632      289,474      137,097            0      673,803            0 
Person           69       -1,041       -2,646       -4,190       -7,116      -19,452      -34,376      -33,106 
Overhd       10,066        8,467         -573       -5,578      -21,720      -34,578      -43,915      -37,196 
Moving          495        5,172       19,564       17,080       25,786       25,618       93,715            0 
Missio            0            0            0            0            0            0            0            0 
Other        10,400       17,544        2,419        3,300        6,751       10,495       50,910       10,495 
 
TOTAL        96,309      125,463       95,396      300,087      140,798      -17,916      740,137      -59,807 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0           18            0            0            0           11           29 
  Enl             0            0            0            0            0          101          101 
  Civ             2           16            0            0            0          179          197 
  TOT             2           34            0            0            0          291          327 
 
POSITIONS REALIGNED 
  Off             0           26          267          173          370          126          962 
  Enl             0           35        1,123        1,014        3,002        2,685        7,859 
  Stu             0           79           80          155          533            0          847 
  Civ            17           80          469          407          208          318        1,499 
  TOT            17          220        1,939        1,749        4,113        3,129       11,167 
 
Summary: 
-------- 
This scenario uses the Oceana movements for Moody, but includes the special mission people and 
equipment to Base X, and updates eliminations from Oceana via data call. 
 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       84,234      104,276       76,632      289,474      137,097            0      691,713            0 
Person          136        1,154       10,038       16,370       35,338       52,123      115,160       49,269 
Overhd       10,147        9,053        8,614       11,943       15,399       18,838       73,995       16,219 
Moving          495        5,337       22,477       19,426       32,134       30,437      110,305            0 
Missio            0            0            0            0            0            0            0            0 
Other        10,400       17,544        2,419        3,300        6,751       10,495       50,910       10,495 
 
TOTAL       105,411      137,364      120,181      340,514      226,719      111,894    1,042,084       75,984 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon        8,955        8,955            0            0            0            0       17,910            0 
Person           66        2,194       12,685       20,560       42,454       71,575      149,536       82,375 
Overhd           81          586        9,187       17,521       37,119       53,416      117,910       53,416 
Moving            0          165        2,913        2,345        6,348        4,819       16,590            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL         9,102       11,900       24,785       40,427       85,921      129,811      301,946      135,791 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            691,713,359 
Total - Construction                                               691,713,359 
 
Personnel 
  Civilian RIF                                       6,199,011 
  Civilian Early Retirement                          1,642,493 
  Eliminated Military PCS                              707,700 
  Unemployment                                         480,708 
Total - Personnel                                                    9,029,912 
 
Overhead 
  Program Management Cost                           29,726,135 
  Support Contract Termination                       1,600,000 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    33,505,462 
 
Moving 
  Civilian Moving                                   41,287,101 
  Civilian PPP                                       1,455,336 
  Military Moving                                   50,591,020 
  Freight                                           14,480,644 
  Information Technologies                           2,291,400 
  One-Time Moving Costs                                200,000 
Total - Moving                                                     110,305,501 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                     1,900,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             26,708,500 
Total - Other                                                       28,608,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               873,162,735 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,590,460 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,500,460 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           838,662,275 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                       5,739,825 
  Civilian Early Retirement                          1,606,526 
  Eliminated Military PCS                              519,104 
  Unemployment                                         445,100 
Total - Personnel                                                    8,310,555 
 
Overhead 
  Program Management Cost                           27,069,838 
  Support Contract Termination                               0 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    29,249,165 
 
Moving 
  Civilian Moving                                   40,870,058 
  Civilian PPP                                       1,313,352 
  Military Moving                                   50,233,116 
  Freight                                           14,286,215 
  Information Technologies                           2,122,400 
  One-Time Moving Costs                                200,000 
Total - Moving                                                     109,025,141 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                              3,308,500 
Total - Other                                                        3,308,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               149,893,361 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,295,685 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,205,685 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           115,687,676 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            473,349,568 
Total - Construction                                               473,349,568 
 
Personnel 
  Civilian RIF                                         459,186 
  Civilian Early Retirement                             35,967 
  Eliminated Military PCS                              188,596 
  Unemployment                                          35,608 
Total - Personnel                                                      719,357 
 
Overhead 
  Program Management Cost                            2,656,297 
  Support Contract Termination                       1,600,000 
  Mothball / Shutdown                                        0 
Total - Overhead                                                     4,256,297 
 
Moving 
  Civilian Moving                                      417,044 
  Civilian PPP                                         141,984 
  Military Moving                                      357,904 
  Freight                                              194,429 
  Information Technologies                              49,000 
  One-Time Moving Costs                                      0 
Total - Moving                                                       1,160,360 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                     1,500,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             23,000,000 
Total - Other                                                       24,500,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               503,985,583 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                      294,775 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                 294,775 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           503,690,808 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS MERIDIAN, MS (n63043) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             50,815,229 
Total - Construction                                                50,815,229 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                             120,000 
  One-Time Moving Costs                                      0 
Total - Moving                                                         120,000 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                       400,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                400,000 
Total - Other                                                          800,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                51,735,229 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                            51,735,229 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            167,548,561 
Total - Construction                                               167,548,561 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               167,548,561 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           167,548,561 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0        -17,910,000        -17,910,000 
NAS KINGSVILLE               473,349,568                  0        473,349,568 
NAS MERIDIAN                  50,815,229                  0         50,815,229 
BASE X (NAVY)                167,548,561                  0        167,548,561 
------------------------------------------------------------------------------ 
Totals:                      691,713,359        -17,910,000        673,803,359 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS OCEANA, VA (N60191) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:             0 
                                                                       - Construction Cost Avoid:        17,910 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       -17,910 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS KINGSVILLE, TX (n60241) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1131 Aircraft Apron, Surfaced                  SY           0         0    233,333 Default     11,434    11,434 
1131 Aircraft Apron, Surfaced                  SY     161,115    16,798          0 Default          0    16,798 
1131 Aircraft Apron, Surfaced                  SY      53,516     5,579          0 Default          0     5,579 
1131 Aircraft Apron, Surfaced                  SY      20,523     2,140          0 Default          0     2,140 
1163 Aircraft Washing Pad, Surfaced            SY       2,667       278      1,333 Amber           40       318 
1211 Aircraft Fueling Facility                 GM       8,400     1,377          0 Default          0     1,377 
2111 Aircraft Maintenance Hangar               SF     308,444    67,167    149,428 Amber        9,401    76,569 
2112 Aircraft Maintenance Shop                 SF     185,706    34,832     36,223 Amber        1,962    36,794 
1444 Miscellaneous Operations Support Building SF     128,870    25,721     45,669 Amber        2,633    28,354 
2114 Aircraft Engine Test Building             SF      12,168     1,967          0 Default          0     1,967 
2113 Aircraft Corrosion Control Hangar         SF           0         0     36,000 Amber        3,133     3,133 
2112 Aircraft Maintenance Shop                 SF      25,241     4,734      8,478 Amber          459     5,193 
2112 Aircraft Maintenance Shop                 SF      55,994    10,503     14,007 Amber          759    11,261 
2112 Aircraft Maintenance Shop                 SF      28,243     5,297          0 Default          0     5,297 
2184 Parachute And Dingy Maintenance Shop      SF       6,680     1,183          0 Default          0     1,183 
2118 Aircraft Engine Test Facility             EA           2     4,181          0 Default          0     4,181 
2181 Installation Support Vehicle Maintenance  SF      44,100     7,088          0 Default          0     7,088 
2181 Installation Support Vehicle Maintenance  SF      16,973     2,728          0 Default          0     2,728 
2118 Aircraft Engine Test Facility             EA           0         0          4 Amber        2,425     2,425 
4211 Ammunition Storage, Depot and Arsenal     SF      22,100     5,100          0 Default          0     5,100 
1721 Flight Simulator Facility                 SF      47,460     9,714          0 Default          0     9,714 
7210 Enlisted Unaccompanied Personnel Housing  SF     687,443   114,333     20,000 Amber          960   115,293 
7240 Officer Unaccompanied Personnel Housing   SF     180,207    29,368          0 Default          0    29,368 
7220 Dining Facility                           SF      18,060     4,882          0 Default          0     4,882 
7372 Family Service Center                     SF       7,600     1,323          0 Default          0     1,323 
7421 Indoor Physical Fitness Facility          SF      51,500     9,372          0 Default          0     9,372 
7371 Nursery and Child Care Facility           SF      46,588     8,582          0 Default          0     8,582 
4427 Small Arms Storage, Installation          SF       3,432       740          0 Default          0       740 
1412 Aviation Operations Building              SF      17,720     2,994          0 Default          0     2,994 
7417 Recreation Center                         SF       5,000       843          0 Default          0       843 
6100 General Administrative Building           SF       7,200     1,109          0 Default          0     1,109 
7431 Auditorium and Theater Facility           SF      13,420     2,007          0 Default          0     2,007 
7361 Chapel Facility                           SF       6,900     1,310          0 Default          0     1,310 
4111 Bulk Liquid Fuel Storage                  BL      52,729     3,086          0 Default          0     3,086 
4422 Covered Storage Shed, Installation        SF      33,420     1,205          0 Default          0     1,205 
1498 Security Support Facility                 SF      15,000     3,234          0 Default          0     3,234 
7416 Library, General Use                      SF      18,000     3,235          0 Default          0     3,235 
7415 Bowling Center                            SF      16,304     2,912      6,696 Amber          345     3,258 
5500 Dispensary and Clinic                     SF      14,111     3,120          0 Default          0     3,120 
5400 Dental Facility                           SF      11,250     2,748          0 Default          0     2,748 
7312 Prison/Confinement Facility               SF       4,612     1,068          0 Default          0     1,068 
1111 Fixed Wing Runway, Surfaced               SY      30,556     3,186          0 Default          0     3,186 
1361 Airfield Pavement Lighting                LF       2,000       204          0 Default          0       204 
1411 Airfield Fire and Rescue Station          SF         786       197      6,162 Default        725       923 
7311 Fire Station Facility                     SF       7,800     1,454          0 Default          0     1,454 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS KINGSVILLE, TX (n60241) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1712 Applied Instruction Building              SF      17,100     3,322          0 Default          0     3,322 
6100 General Administrative Building           SF       5,826       897          0 Default          0       897 
1404 Emergency Operations Center/SCIF          SF       5,826     1,179          0 Default          0     1,179 
7431 Auditorium and Theater Facility           SF      10,000     1,495          0 Default          0     1,495 
1712 Applied Instruction Building              SF      10,000     1,943          0 Default          0     1,943 
6100 General Administrative Building           SF       4,500       693          0 Default          0       693 
1721 Flight Simulator Facility                 SF       9,000     1,842          0 Default          0     1,842 
1712 Applied Instruction Building              SF      10,000     1,943          0 Default          0     1,943 
6100 General Administrative Building           SF      10,000     1,540          0 Default          0     1,540 
2112 Aircraft Maintenance Shop                 SF      17,120     3,211          0 Default          0     3,211 
2112 Aircraft Maintenance Shop                 SF      47,578     8,924      7,868 Amber          426     9,350 
1404 Emergency Operations Center/SCIF          SF       4,500       911          0 Default          0       911 
1721 Flight Simulator Facility                 SF       9,000     1,842          0 Default          0     1,842 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       473,349 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       473,349 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 5 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS MERIDIAN, MS (n63043) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1711 General Purpose Instruction Building      SF           0         0     37,000 Amber        1,896     1,896 
2111 Aircraft Maintenance Hangar               SF     100,000    22,491          0 Default          0    22,491 
8521 Vehicle Parking, Surfaced                 SY       3,200       167          0 Default          0       167 
7332 Non-Exchange Eating Facility              SF           0         0      6,000 Amber          484       484 
2118 Aircraft Engine Test Facility             EA           1     2,160          0 Default          0     2,160 
2111 Aircraft Maintenance Hangar               SF      15,000     3,374          0 Default          0     3,374 
2111 Aircraft Maintenance Hangar               SF      90,000    20,242          0 Default          0    20,242 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:        50,815 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:        50,815 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (xnavy) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1112 Rotary Wing Landing Area, Surfaced        SY       1,111       134          0 Default          0       134 
1231 Vehicle Fueling Facility                  OL          10        58          0 Default          0        58 
1444 Miscellaneous Operations Support Building SF     122,800    28,265          0 Default          0    28,265 
1431 Ship Operations Building                  SF     175,350    31,366          0 Default          0    31,366 
4427 Small Arms Storage, Installation          SF      17,100     4,250          0 Default          0     4,250 
1443 Operations Supply Building                SF      51,900     5,065          0 Default          0     5,065 
1551 Small Craft Berthing                      FB         700     1,808          0 Default          0     1,808 
1711 General Purpose Instruction Building      SF       3,900       773          0 Default          0       773 
1712 Applied Instruction Building              SF      19,200     4,302          0 Default          0     4,302 
7431 Auditorium and Theater Facility           SF       5,000       862          0 Default          0       862 
1721 Flight Simulator Facility                 SF      37,300     8,804          0 Default          0     8,804 
1718 Indoor Firing Range and Supporting Facili SF       3,840       559          0 Default          0       559 
1732 Training Aids Support Building            SF      20,550     3,386          0 Default          0     3,386 
1750 General Purpose Small Arms Range          FP          44     1,004          0 Default          0     1,004 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
2111 Aircraft Maintenance Hangar               SF      40,700    10,221          0 Default          0    10,221 
2184 Parachute And Dingy Maintenance Shop      SF      18,400     3,757          0 Default          0     3,757 
2133 Marine Maintenance Shop                   SF      84,300    13,354          0 Default          0    13,354 
2141 Vehicle Maintenance Shop                  SF      16,900     3,132          0 Default          0     3,132 
2145 Vehicle Maintenance Facility              EA           4       334          0 Default          0       334 
2191 Facility Engineer Maintenance Shop        SF      12,100     1,763          0 Default          0     1,763 
2191 Facility Engineer Maintenance Shop        SF       5,700       830          0 Default          0       830 
4211 Ammunition Storage, Depot and Arsenal     SF         640       170          0 Default          0       170 
4211 Ammunition Storage, Depot and Arsenal     SF       9,250     2,462          0 Default          0     2,462 
4211 Ammunition Storage, Depot and Arsenal     SF       1,250       333          0 Default          0       333 
4211 Ammunition Storage, Depot and Arsenal     SF       7,250     1,930          0 Default          0     1,930 
4422 Covered Storage Shed, Installation        SF       4,250       176          0 Default          0       176 
4521 Open Storage, Installation                SY      13,611       779          0 Default          0       779 
5306 Medical Warehouse                         SF       1,000       100          0 Default          0       100 
5500 Dispensary and Clinic                     SF      12,900     3,289          0 Default          0     3,289 
6100 General Administrative Building           SF      23,300     4,138          0 Default          0     4,138 
7231 Miscellaneous UPH Support Building        SF     105,000    10,264          0 Default          0    10,264 
7313 Police Station                            SF       2,500       469          0 Default          0       469 
1498 Security Support Facility                 SF       2,200       547          0 Default          0       547 
7421 Indoor Physical Fitness Facility          SF      15,250     3,200          0 Default          0     3,200 
8434 Water Pump Facility, Fire Protection      KG         500        55          0 Default          0        55 
8435 Water Tank, Fire Protection               GA     200,000       550          0 Default          0       550 
8928 Loading Ramp/Platform                     EA           2        26          0 Default          0        26 
8521 Vehicle Parking, Surfaced                 SY      49,700     2,901          0 Default          0     2,901 
8526 Miscellaneous Paved Area                  SY      12,300       704          0 Default          0       704 
1444 Miscellaneous Operations Support Building SF      48,800    11,232          0 Default          0    11,232 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       167,548 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       167,548 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             84,234     104,276      76,632     289,474     137,097           0     691,713 
O&M 
 CIV SALARY 
  Civ RIF              115         574       1,664       1,377         746       1,722       6,199 
  Civ Retire            12          96         455         396         204         479       1,642 
 CIV MOVING 
  Per Diem              39         182       1,042         910         636         898       3,708 
  POV Miles              4          18         111          98          43          97         371 
  Home Purch           173         813       4,654       4,063       2,376       4,010      16,090 
  HHG                  109         484       2,911       2,558       1,047       2,525       9,634 
  Misc                  13          62         351         306         155         302       1,189 
  House Hunt            36         167         974         853         499         842       3,371 
  PPP                   35         106           0           0           0       1,313       1,455 
  RITA                  74         348       1,997       1,744       1,038       1,722       6,924 
 FREIGHT 
  Packing                1          12         113         103         253         194         677 
  Freight                8       2,433       1,595       1,342       4,054       2,005      11,439 
  Vehicles               0          23          23          31       2,287           0       2,365 
 Unemployment            9          44         129         107          58         133         481 
 OTHER 
  Info Tech              3         160         364         330         812         623       2,291 
  Prog Manage        9,381       7,036       5,277       3,473       2,605       1,954      29,726 
  Supt Contrac           0       1,600           0           0           0           0       1,600 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          19         538         467       1,410       1,107       3,542 
  POV Miles              0          15         438         380       1,031         901       2,766 
  HHG                    0         231       5,972       5,052      13,119      11,087      35,462 
  Misc                   0          61       1,390       1,187       3,372       2,811       8,821 
 OTHER 
  Elim PCS               0         188           0           0           0         519         708 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         800         700           0           0           0       1,900 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      16,708           0           0           0           0      26,708 
TOTAL ONE-TIME     104,649     136,680     107,687     314,593     173,643      35,910     873,163 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment            24      -1,279      -2,682      -2,825      -5,334      -5,334     -17,429      -5,334 
 Recap                 223       1,076       1,699       4,187       5,302       5,302      17,790       5,302 
 BOS                    15         100       1,968       3,767       8,027      11,245      25,123      11,245 
 Civ Salary              0           0           0           0         204         204         408         204 
 TRICARE                 0          35       1,719       3,300       6,751      10,495      22,301      10,495 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         251       7,789      14,490      34,126      49,065     105,722      49,065 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur            500         500       2,000       3,000       4,000       5,006      15,006       5,006 
TOTAL RECUR            762         683      12,494      25,920      53,076      75,984     168,921      75,984 
 
TOTAL COST         105,411     137,364     120,181     340,514     226,719     111,894   1,042,084      75,984 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0         165       2,913       2,345       6,348       4,819      16,590 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,120       2,913       2,345       6,348       4,819      34,500 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary             66         665       1,197       1,197       1,197       7,148      11,470      13,099 
MIL PERSONNEL 
 Off Salary              0       1,125       2,249       2,249       2,249       2,937      10,810       3,624 
 Enl Salary              0           0           0           0           0       4,161       4,161       8,322 
 House Allow             0         405       9,238      17,114      39,007      57,329     123,094      57,329 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            147       2,780      21,872      38,081      79,573     124,991     267,446     135,791 
 
TOTAL SAVINGS        9,102      11,900      24,785      40,427      85,921     129,811     301,946     135,791 



                       TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/15 
                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             75,279      95,321      76,632     289,474     137,097           0     673,803 
O&M 
 Civ Retir/RIF         127         670       2,120       1,773         950       2,201       7,841 
 Civ Moving            492       4,650      13,774      12,009      12,389      13,908      57,223 
 Info Tech               3         160         364         330         812         623       2,291 
 Other               9,393       8,901       5,757       3,920       3,462       2,752      34,186 
MIL PERSONNEL 
 Mil Moving              0         350       5,425       4,742      12,585      11,606      34,708 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         800         700           0           0           0       1,900 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      16,708           0           0           0           0      26,708 
TOTAL ONE-TIME      95,694     127,561     104,774     312,248     167,295      31,090     836,762 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            -7      -1,504      -6,208      -9,550     -19,582     -25,837     -62,688     -25,837 
 Recap                 206         956        -193         579      -2,343      -5,700      -6,495      -5,700 
 BOS                   -18        -141      -1,800      -3,419      -7,199     -10,665     -23,243     -10,665 
 Civ Salary            -66        -665      -1,197      -1,197        -993      -6,944     -11,062     -12,895 
TRICARE                  0          35       1,719       3,300       6,751      10,495      22,301      10,495 
MIL PERSONNEL 
 Mil Salary              0      -1,125      -2,249      -2,249      -2,249      -7,098     -14,971     -11,946 
 House Allow             0        -154      -1,449      -2,624      -4,881      -8,264     -17,372      -8,264 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur            500         500       2,000       3,000       4,000       5,006      15,006       5,006 
TOTAL RECUR            615      -2,097      -9,377     -12,161     -26,497     -49,007     -98,525     -59,807 
 
TOTAL NET COST      96,309     125,463      95,396     300,087     140,798     -17,916     740,137     -59,807 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs              57         229       1,607       1,377         746       1,722       5,740 
  Civ Retire            12          72         443         396         204         479       1,606 
 CIV MOVING 
  Per Diem              39         158       1,026         910         636         898       3,666 
  POV Miles              4          17         110          98          43          97         369 
  Home Purch           173         704       4,581       4,063       2,376       4,010      15,908 
  HHG                  109         443       2,884       2,558       1,047       2,525       9,566 
  Misc                  13          53         345         306         155         302       1,174 
  House Hunt            36         148         961         853         499         842       3,339 
  PPP                    0           0           0           0           0       1,313       1,313 
  RITA                  74         302       1,967       1,744       1,038       1,722       6,848 
 FREIGHT 
  Packing                1           5         105         103         253         194         661 
  Freight                8       2,359       1,491       1,342       4,054       2,005      11,260 
  Vehicles               0          23          23          31       2,287           0       2,365 
 Unemployment            4          18         125         107          58         133         445 
 OTHER 
  Info Tech              3          18         338         330         812         623       2,122 
  Prog Manage        8,233       6,174       4,631       3,473       2,605       1,954      27,070 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          14         530         467       1,410       1,107       3,528 
  POV Miles              0          11         431         380       1,031         901       2,755 
  HHG                    0         136       5,805       5,052      13,119      11,087      35,199 
  Misc                   0          35       1,345       1,187       3,372       2,811       8,750 
 OTHER 
  Elim PCS               0           0           0           0           0         519         519 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME       8,769      14,449      29,101      25,119      36,546      35,910     149,893 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL COSTS          8,769      14,449      29,101      25,119      36,546      35,910     149,893           0 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          58       2,725       2,345       6,348       4,819      16,296 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,013       2,725       2,345       6,348       4,819      34,206 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary              0           0           0           0           0       5,951       5,951      11,902 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0         687         687       1,375 
 Enl Salary              0           0           0           0           0       4,161       4,161       8,322 
 House Allow             0         224       9,238      17,114      39,007      57,329     122,913      57,329 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             81         810      18,425      34,635      76,127     121,545     251,623     132,345 
 
TOTAL SAVINGS        9,036       9,824      21,150      36,980      82,475     126,364     285,829     132,345 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             -8,955      -8,955           0           0           0           0     -17,910 
O&M 
 Civ Retir/RIF          69         301       2,051       1,773         950       2,201       7,346 
 Civ Moving            457       4,212      13,495      12,009      12,389      13,908      56,470 
 Info Tech               3          18         338         330         812         623       2,122 
 Other               8,240       6,413       5,106       3,920       3,462       2,752      29,894 
MIL PERSONNEL 
 Mil Moving              0         138       5,386       4,742      12,585      11,606      34,456 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME        -186       5,435      26,376      22,774      30,198      31,090     115,688 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
 Recap                 -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
 BOS                   -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
 Civ Salary              0           0           0           0           0      -5,951      -5,951     -11,902 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0      -4,848      -4,848      -9,697 
 House Allow             0        -224      -9,238     -17,114     -39,007     -57,329    -122,913     -57,329 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            -81        -810     -18,425     -34,635     -76,127    -121,545    -251,623    -132,345 
 
TOTAL NET COST        -267       4,625       7,950     -11,861     -45,929     -90,454    -135,936    -132,345 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             44,664      79,086      76,632     135,870     137,097           0     473,349 
O&M 
 CIV SALARY 
  Civ RIFs              57         344          57           0           0           0         459 
  Civ Retire             0          24          12           0           0           0          36 
 CIV MOVING 
  Per Diem               0          25          16           0           0           0          41 
  POV Miles              0           1           1           0           0           0           2 
  Home Purch             0         109          73           0           0           0         182 
  HHG                    0          41          27           0           0           0          68 
  Misc                   0           9           6           0           0           0          15 
  House Hunt             0          19          13           0           0           0          32 
  PPP                   35         106           0           0           0           0         142 
  RITA                   0          46          30           0           0           0          76 
 FREIGHT 
  Packing                0           7           8           0           0           0          15 
  Freight                0          74         105           0           0           0         179 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            4          27           4           0           0           0          36 
 OTHER 
  Info Tech              0          23          26           0           0           0          49 
  Prog Manage        1,149         861         646           0           0           0       2,656 
  Supt Contrac           0       1,600           0           0           0           0       1,600 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           5           8           0           0           0          13 
  POV Miles              0           4           7           0           0           0          11 
  HHG                    0          95         168           0           0           0         263 
  Misc                   0          26          45           0           0           0          71 
 OTHER 
  Elim PCS               0         188           0           0           0           0         188 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      56,310      96,122      78,586     135,870     137,097           0     503,985 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           -99      -1,546      -2,948      -5,435      -7,943      -7,943     -25,914      -7,943 
 Recap                  44         687       1,309       2,414       3,528       3,528      11,511       3,528 
 BOS                    15         -28       1,691       3,490       6,680       9,899      21,748       9,899 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0          13       1,657       3,238       6,597      10,341      21,845      10,341 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0       7,107      13,808      27,770      42,710      91,395      42,710 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur            500         500       2,000       3,000       4,000       5,006      15,006       5,006 
TOTAL RECUR            461        -374      10,816      20,515      40,632      63,540     135,591      63,540 
 
TOTAL COSTS         56,770      95,748      89,403     156,386     177,729      63,540     639,577      63,540 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0         106         188           0           0           0         295 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0         106         188           0           0           0         295 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary             66         665       1,197       1,197       1,197       1,197       5,519       1,197 
MIL PERSONNEL 
 Off Salary              0       1,125       2,249       2,249       2,249       2,249      10,123       2,249 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         181           0           0           0           0         181           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             66       1,970       3,446       3,446       3,446       3,446      15,822       3,446 
 
TOTAL SAVINGS           66       2,077       3,635       3,446       3,446       3,446      16,117       3,446 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             44,664      79,086      76,632     135,870     137,097           0     473,349 
O&M 
 Civ Retir/RIF          57         368          69           0           0           0         495 
 Civ Moving             35         438         280           0           0           0         753 
 Info Tech               0          23          26           0           0           0          49 
 Other               1,153       2,488         650           0           0           0       4,292 
MIL PERSONNEL 
 Mil Moving              0         212          39           0           0           0         252 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      56,310      96,016      78,398     135,870     137,097           0     503,691 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -99      -1,546      -2,948      -5,435      -7,943      -7,943     -25,914      -7,943 
 Recap                  44         687       1,309       2,414       3,528       3,528      11,511       3,528 
 BOS                    15         -28       1,691       3,490       6,680       9,899      21,748       9,899 
 Civ Salary            -66        -665      -1,197      -1,197      -1,197      -1,197      -5,519      -1,197 
TRICARE                  0          13       1,657       3,238       6,597      10,341      21,845      10,341 
MIL PERSONNEL 
 Mil Salary              0      -1,125      -2,249      -2,249      -2,249      -2,249     -10,123      -2,249 
 House Allow             0        -181       7,107      13,808      27,770      42,710      91,215      42,710 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur            500         500       2,000       3,000       4,000       5,006      15,006       5,006 
TOTAL RECUR            394      -2,345       7,370      17,069      37,186      60,094     119,768      60,094 
 
TOTAL NET COST      56,704      93,671      85,768     152,939     174,283      60,094     623,459      60,094 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS MERIDIAN, MS (n63043) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             25,626      25,189           0           0           0           0      50,815 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0         120           0           0           0           0         120 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0         400           0           0           0           0         400 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0         400           0           0           0           0         400 
TOTAL ONE-TIME      25,626      26,109           0           0           0           0      51,735 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS MERIDIAN, MS (n63043) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           122         267         267         267         267         267       1,456         267 
 Recap                 179         390         390         390         390         390       2,128         390 
 BOS                     0         127         277         277         277         277       1,236         277 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0          23          62          62          62          62         272          62 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         251         682         682         682         682       2,979         682 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            302       1,057       1,678       1,678       1,678       1,678       8,071       1,678 
 
TOTAL COSTS         25,927      27,167       1,678       1,678       1,678       1,678      59,806       1,678 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/15 
                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS MERIDIAN, MS (n63043) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             25,626      25,189           0           0           0           0      50,815 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0         120           0           0           0           0         120 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0         400           0           0           0           0         400 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0         400           0           0           0           0         400 
TOTAL ONE-TIME      25,626      26,109           0           0           0           0      51,735 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           122         267         267         267         267         267       1,456         267 
 Recap                 179         390         390         390         390         390       2,128         390 
 BOS                     0         127         277         277         277         277       1,236         277 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0          23          62          62          62          62         272          62 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         251         682         682         682         682       2,979         682 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            302       1,057       1,678       1,678       1,678       1,678       8,071       1,678 
 
TOTAL NET COST      25,927      27,167       1,678       1,678       1,678       1,678      59,806       1,678 
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                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             13,944           0           0     153,604           0           0     167,548 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      13,944           0           0     153,604           0           0     167,548 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 14/15 
                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0       2,343       2,343       2,343       7,029       2,343 
 Recap                   0           0           0       1,384       1,384       1,384       4,151       1,384 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
 TRICARE                 0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,727      10,766      10,766      25,259      10,766 
 
TOTAL COSTS         13,944           0           0     157,331      10,766      10,766     192,807      10,766 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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                     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             13,944           0           0     153,604           0           0     167,548 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      13,944           0           0     153,604           0           0     167,548 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0       2,343       2,343       2,343       7,029       2,343 
 Recap                   0           0           0       1,384       1,384       1,384       4,151       1,384 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
TRICARE                  0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,727      10,766      10,766      25,259      10,766 
 
TOTAL NET COST      13,944           0           0     157,331      10,766      10,766     192,807      10,766 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,627                11,703                 3,422                 3,254 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -28       -1      -27        0      -34 
  Enlisted          -353       -6     -232       -3     -226        1     -819 
  Students            -4       44        7      -98       24       18       -9 
  Civilians            1       -3      -16       12       -1        1       -6 
  TOTAL             -345       46     -269      -90     -230       20     -868 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,593                10,884                 3,413                 3,248 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0       26      267      173      370      126      962 
  Enlisted             0       35    1,123    1,014    3,002    2,685    7,859 
  Students             0       79       80      155      533        0      847 
  Civilians           17       80      469      407      208      318    1,499 
  TOTAL               17      220    1,939    1,749    4,113    3,129   11,167 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0      -18        0        0        0      -11      -29 
  Enlisted             0        0        0        0        0     -101     -101 
  Civilians           -2      -16        0        0        0     -179     -197 
  TOTAL               -2      -34        0        0        0     -291     -327 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,564                10,783                 3,413                 3,051 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (N60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL REALIGNMENTS: 
To Base:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      126      810 
  Enlisted             0       34    1,123    1,014    2,234    2,685    7,090 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      318    1,319 
  TOTAL               17      106    1,805    1,749    3,101    3,129    9,907 
 
To Base:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS OCEANA, VA (N60191)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      370      126      892 
  Enlisted             0       34    1,123    1,014    3,002    2,685    7,858 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407      208      318    1,481 
  TOTAL               17      106    1,805    1,749    4,113    3,129   10,919 
 
SCENARIO POSITION CHANGES FOR:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0      -11      -11 
  Enlisted             0        0        0        0        0     -101     -101 
  Civilians            0        0        0        0        0     -179     -179 
  TOTAL                0        0        0        0        0     -291     -291 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         218                   819                 1,171                    -3 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS KINGSVILLE, TX (n60241) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
          44                   301                   112                   293 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0       -2        0        0        0       -2 
  Students            24       24       -1        1        7        1       56 
  Civilians            0        0        0        0        0        0        0 
  TOTAL               24       24       -3        1        7        1       54 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS KINGSVILLE, TX (n60241) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
          44                   299                   168                   293 
 
PERSONNEL REALIGNMENTS: 
To Base:  NAS MERIDIAN, MS (n63043) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0       25       45        0        0        0       70 
  Enlisted             0        1        0        0        0        0        1 
  Students             0       79       80        0        0        0      159 
  Civilians            0        9        9        0        0        0       18 
  TOTAL                0      114      134        0        0        0      248 
 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      126      810 
  Enlisted             0       34    1,123    1,014    2,234    2,685    7,090 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      318    1,319 
  TOTAL               17      106    1,805    1,749    3,101    3,129    9,907 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS KINGSVILLE, TX (n60241)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0       25       45        0        0        0       70 
  Enlisted             0        1        0        0        0        0        1 
  Students             0       79       80        0        0        0      159 
  Civilians            0        9        9        0        0        0       18 
  TOTAL                0      114      134        0        0        0      248 
 
TOTAL PERSONNEL REALIGNMENTS (Into NAS KINGSVILLE, TX (n60241)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      126      810 
  Enlisted             0       34    1,123    1,014    2,234    2,685    7,090 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      318    1,319 
  TOTAL               17      106    1,805    1,749    3,101    3,129    9,907 
 
SCENARIO POSITION CHANGES FOR:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0      -18        0        0        0        0      -18 
  Enlisted             0        0        0        0        0        0        0 
  Civilians           -2      -16        0        0        0        0      -18 
  TOTAL               -2      -34        0        0        0        0      -36 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
BASE POPULATION (After BRAC Action) FOR:  NAS KINGSVILLE, TX (n60241) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         766                 7,388                   697                 1,576 
 
PERSONNEL SUMMARY FOR:  NAS MERIDIAN, MS (n63043) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         181                   387                   698                   300 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS MERIDIAN, MS (n63043) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted            -5        2       -2       -2        0        1       -6 
  Students           -11       18       17       17       16       16       73 
  Civilians            2        0       -8       12        0        0        6 
  TOTAL              -14       20        7       27       16       17       73 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS MERIDIAN, MS (n63043) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         181                   381                   771                   306 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0       25       45        0        0        0       70 
  Enlisted             0        1        0        0        0        0        1 
  Students             0       79       80        0        0        0      159 
  Civilians            0        9        9        0        0        0       18 
  TOTAL                0      114      134        0        0        0      248 
 
TOTAL PERSONNEL REALIGNMENTS (Into NAS MERIDIAN, MS (n63043)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0       25       45        0        0        0       70 
  Enlisted             0        1        0        0        0        0        1 
  Students             0       79       80        0        0        0      159 
  Civilians            0        9        9        0        0        0       18 
  TOTAL                0      114      134        0        0        0      248 
 
BASE POPULATION (After BRAC Action) FOR:  NAS MERIDIAN, MS (n63043) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         251                   382                   930                   324 
 
PERSONNEL SUMMARY FOR:  BASE X (NAVY), US (xnavy) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         248                 1,434                   615                 1,001 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0       -1        0        0        0       -1 
  Enlisted             1       -4       -3       -1       -1        0       -8 
  Students            -8        5       25      -24        1        1        0 
  Civilians            2       -3       -8        0       -1        1       -9 
  TOTAL               -5       -2       13      -25       -1        2      -18 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
BASE POPULATION (Prior to BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
TOTAL PERSONNEL REALIGNMENTS (Into BASE X (NAVY), US (xnavy)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
BASE POPULATION (After BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         329                 2,194                   615                 1,154 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415         2,205       -11,210    -84% 
NAS KINGSVILLE                 804        10,427         9,623   1197% 
NAS MERIDIAN                 1,639         1,887           248     15% 
BASE X (NAVY)                3,280         4,292         1,012     31% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       19,138        18,811          -327     -2% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     2,914,084    -4,842,949    -62%      432 
NAS KINGSVILLE           1,227,779     3,436,561     2,208,782    180%      229 
NAS MERIDIAN             2,384,881     2,589,881       205,000      9%      827 
BASE X (NAVY)            3,243,624     4,112,254       868,630     27%      858 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   14,613,317    13,052,780    -1,560,537    -11%    4,772 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    21,664,550   -21,910,827    -50%    1,954 
NAS KINGSVILLE           9,960,420    19,859,121     9,898,701     99%    1,029 
NAS MERIDIAN            11,756,227    12,033,422       277,196      2%    1,118 
BASE X (NAVY)           12,848,796    13,918,208     1,069,412      8%    1,057 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   78,140,819    67,475,301   -10,665,518    -14%   32,616 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    12,337,134   -20,503,222    -62%    1,829 
NAS KINGSVILLE          -1,451,940    -9,395,461    -7,943,521    547%     -825 
NAS MERIDIAN             5,897,738     6,164,382       266,644      5%    1,075 
BASE X (NAVY)            7,989,756    10,332,908     2,343,152     29%    2,315 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   45,275,911    19,438,963   -25,836,948    -57%   79,012 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679     6,619,935   -11,001,744    -62%      981 
NAS KINGSVILLE             815,892     4,344,286     3,528,394    432%      367 
NAS MERIDIAN             5,123,352     5,513,134       389,782      8%    1,572 
BASE X (NAVY)            6,065,101     7,448,923     1,383,822     23%    1,367 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   29,626,024    23,926,278    -5,699,747    -19%   17,430 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    40,621,619   -53,415,793    -57%    4,765 
NAS KINGSVILLE           9,324,372    14,807,946     5,483,574     59%      570 
NAS MERIDIAN            22,777,317    23,710,938       933,622      4%    3,765 
BASE X (NAVY)           26,903,653    31,700,039     4,796,386     18%    4,739 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  153,042,755   110,840,543   -42,202,212    -28%  129,059 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409   754,672,570-1,254,198,839    -62%  111,882 
NAS KINGSVILLE          93,011,693   495,248,597   402,236,904    432%   41,799 
NAS MERIDIAN           584,062,117   628,497,265    44,435,148      8%  179,174 
BASE X (NAVY)          673,226,262   826,830,471   153,604,209     23%  151,783 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                3,359,171,481 2,705,248,903  -653,922,578    -19%1,999,763 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    80   469   407   208   318  1,499 
  Early Retirement*           8.10%     1     7    38    33    17    26    122 
  Regular Retirement*         1.67%     0     1     8     7     4     5     25 
  Civilian Turnover*          9.16%     2     8    43    37    19    29    138 
  Civs Not Moving (RIFs)*     6.00%     1     5    29    24    13    19     91 
  Civilians Moving (the remainder)     13    59   351   306   155   239  1,123 
  Civilian Positions Available          4    21   118   101    53    79    376 
 
CIVILIAN POSITIONS ELIMINATED           2    16     0     0     0   179    197 
  Early Retirement            8.10%     0     1     0     0     0    14     15 
  Regular Retirement          1.67%     0     0     0     0     0     3      3 
  Civilian Turnover           9.16%     0     1     0     0     0    16     17 
  Civs Not Moving (RIFs)*     6.00%     0     1     0     0     0    11     12 
  Priority Placement#        39.97%     1     6     0     0     0    72     79 
  Civilians Available to Move           1     7     0     0     0    63     71 
  Civilians Moving                      0     3     0     0     0    63     66 
  Civilian RIFs (the remainder)         1     4     0     0     0     0      5 
 
CIVILIAN POSITIONS REALIGNING IN       17    80   469   407   208   318  1,499 
  Civilians Moving                     13    62   351   306   155   302  1,189 
  New Civilians Hired                   4    18   118   101    53    16    310 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        1     8    38    33    17    40    137 
TOTAL CIVILIAN RIFS                     2    10    29    24    13    30    108 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     1     6     0     0     0    72     79 
TOTAL CIVILIAN NEW HIRES                4    18   118   101    53    16    310 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (N60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    71   460   407   208   318  1,481 
  Early Retirement*           8.10%     1     6    37    33    17    26    120 
  Regular Retirement*         1.67%     0     1     8     7     4     5     25 
  Civilian Turnover*          9.16%     2     7    42    37    19    29    136 
  Civs Not Moving (RIFs)*     6.00%     1     4    28    24    13    19     89 
  Civilians Moving (the remainder)     13    53   345   306   155   239  1,111 
  Civilian Positions Available          4    18   115   101    53    79    370 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0   179    179 
  Early Retirement            8.10%     0     0     0     0     0    14     14 
  Regular Retirement          1.67%     0     0     0     0     0     3      3 
  Civilian Turnover           9.16%     0     0     0     0     0    16     16 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0    11     11 
  Priority Placement#        39.97%     0     0     0     0     0    72     72 
  Civilians Available to Move           0     0     0     0     0    63     63 
  Civilians Moving                      0     0     0     0     0    63     63 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         1     6    37    33    17    40    134 
TOTAL CIVILIAN RIFS                     1     4    28    24    13    30    100 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0    72     72 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS KINGSVILLE, TX (n60241)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     9     9     0     0     0     18 
  Early Retirement*           8.10%     0     1     1     0     0     0      2 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     1     1     0     0     0      2 
  Civs Not Moving (RIFs)*     6.00%     0     1     1     0     0     0      2 
  Civilians Moving (the remainder)      0     6     6     0     0     0     12 
  Civilian Positions Available          0     3     3     0     0     0      6 
 
CIVILIAN POSITIONS ELIMINATED           2    16     0     0     0     0     18 
  Early Retirement            8.10%     0     1     0     0     0     0      1 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     1     0     0     0     0      1 
  Civs Not Moving (RIFs)*     6.00%     0     1     0     0     0     0      1 
  Priority Placement#        39.97%     1     6     0     0     0     0      7 
  Civilians Available to Move           1     7     0     0     0     0      8 
  Civilians Moving                      0     3     0     0     0     0      3 
  Civilian RIFs (the remainder)         1     4     0     0     0     0      5 
 
CIVILIAN POSITIONS REALIGNING IN       17    71   460   407    46   318  1,319 
  Civilians Moving                     13    53   345   306    34   302  1,053 
  New Civilians Hired                   4    18   115   101    12    16    266 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     2     1     0     0     0      3 
TOTAL CIVILIAN RIFS                     1     6     1     0     0     0      8 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     1     6     0     0     0     0      7 
TOTAL CIVILIAN NEW HIRES                4    18   115   101    12    16    266 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS MERIDIAN, MS (n63043)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     9     9     0     0     0     18 
  Civilians Moving                      0     9     6     0     0     0     15 
  New Civilians Hired                   0     0     3     0     0     0      3 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     3     0     0     0      3 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: BASE X (NAVY), US (xnavy)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0   162     0    162 
  Civilians Moving                      0     0     0     0   121     0    121 
  New Civilians Hired                   0     0     0     0    41     0     41 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0    41     0     41 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (N60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%         17        0.15%        0.15% 
2007          0        0.00%       16.67%        106        0.95%        0.95% 
2008          0        0.00%       16.67%      1,805       16.10%       16.10% 
2009          0        0.00%       16.67%      1,749       15.60%       15.60% 
2010          0        0.00%       16.67%      4,113       36.69%       36.69% 
2011          0        0.00%        0.00%      3,420       30.51%       30.51% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%      11210      100.00%      100.00% 
 
 
Base:  NAS KINGSVILLE, TX (n60241) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006         17        0.17%        1.24%          2        0.70%        0.70% 
2007        106        1.07%       18.22%        148       52.11%       52.11% 
2008      1,805       18.22%       17.65%        134       47.18%       47.18% 
2009      1,749       17.65%       31.30%          0        0.00%        0.00% 
2010      3,101       31.30%       31.58%          0        0.00%        0.00% 
2011      3,129       31.58%        0.00%          0        0.00%        0.00% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS     9907      100.00%      100.00%        284      100.00%      100.00% 
 
 
Base:  NAS MERIDIAN, MS (n63043) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       45.97%          0        0.00%       16.67% 
2007        114       45.97%       54.03%          0        0.00%       16.67% 
2008        134       54.03%        0.00%          0        0.00%       16.67% 
2009          0        0.00%        0.00%          0        0.00%       16.67% 
2010          0        0.00%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS      248      100.00%      100.00%          0        0.00%      100.00% 



      COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 2/2 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  BASE X (NAVY), US (xnavy) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%        0.00%          0        0.00%       16.67% 
2007          0        0.00%        0.00%          0        0.00%       16.67% 
2008          0        0.00%        0.00%          0        0.00%       16.67% 
2009          0        0.00%      100.00%          0        0.00%       16.67% 
2010      1,012      100.00%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS     1012      100.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006              96,308,711               94,988,058               94,988,058 
2007             125,463,296              120,372,428              215,360,486 
2008              95,396,182               89,032,426              304,392,913 
2009             300,087,449              272,440,664              576,833,577 
2010             140,798,266              124,344,990              701,178,567 
2011             -17,916,511              -15,391,868              685,786,699 
2012             -59,806,843              -49,979,928              635,806,771 
2013             -59,806,843              -48,618,607              587,188,163 
2014             -59,806,843              -47,294,365              539,893,798 
2015             -59,806,843              -46,006,192              493,887,606 
2016             -59,806,843              -44,753,105              449,134,501 
2017             -59,806,843              -43,534,149              405,600,352 
2018             -59,806,843              -42,348,394              363,251,959 
2019             -59,806,843              -41,194,935              322,057,023 
2020             -59,806,843              -40,072,894              281,984,128 
2021             -59,806,843              -38,981,415              243,002,714 
2022             -59,806,843              -37,919,664              205,083,049 
2023             -59,806,843              -36,886,833              168,196,216 
2024             -59,806,843              -35,882,133              132,314,083 
2025             -59,806,843              -34,904,799               97,409,284 
2026             -59,806,843              -33,954,084               63,455,200 
2027             -59,806,843              -33,029,265               30,425,935 
2028             -59,806,843              -32,129,635               -1,703,700 



       COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change          -7      -1,504      -6,208      -9,550     -19,582     -25,837     -62,688     -25,837 
Recap Change           206         956        -193         579      -2,343      -5,700      -6,495      -5,700 
BOS Change             -18        -141      -1,800      -3,419      -7,199     -10,665     -23,243     -10,665 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          181        -689      -8,201     -12,391     -29,124     -42,202     -92,426     -42,202 
 
NAS OCEANA, VA (N60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
Recap Change           -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
BOS Change             -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -81        -586      -9,187     -17,521     -37,119     -53,416    -117,910     -53,416 
 
NAS KINGSVILLE, TX (n60241) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -99      -1,546      -2,948      -5,435      -7,943      -7,943     -25,914      -7,943 
Recap Change            44         687       1,309       2,414       3,528       3,528      11,511       3,528 
BOS Change              15         -28       1,691       3,490       6,680       9,899      21,748       9,899 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -39        -887          52         469       2,265       5,483       7,344       5,483 
 
NAS MERIDIAN, MS (n63043) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         122         267         267         267         267         267       1,456         267 
Recap Change           179         390         390         390         390         390       2,128         390 
BOS Change               0         127         277         277         277         277       1,236         277 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          302         784         934         934         934         934       4,820         934 
 
BASE X (NAVY), US (xnavy) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0       2,343       2,343       2,343       7,029       2,343 
Recap Change             0           0           0       1,384       1,384       1,384       4,151       1,384 
BOS Change               0           0           0           0       1,069       1,069       2,139       1,069 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0           0       3,727       4,796       4,796      13,320       4,796 



                  COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
NAS OCEANA, VA (N60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0       35    1,345    1,187    3,372    2,923    8,862 
NET CHANGE-Mil          0      -35   -1,345   -1,187   -3,372   -2,923   -8,862 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ          17       71      460      407      208      497    1,660 
NET CHANGE-Civ        -17      -71     -460     -407     -208     -497   -1,660 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0      155      533        0      688 
NET CHANGE-Stu          0        0        0     -155     -533        0     -688 
 
NAS KINGSVILLE, TX (n60241) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0       35    1,345    1,187    2,522    2,811    7,900 
Jobs Lost-Mil           0       44       45        0        0        0       89 
NET CHANGE-Mil          0       -9    1,300    1,187    2,522    2,811    7,811 
Jobs Gained-Civ        17       71      460      407       46      318    1,319 
Jobs Lost-Civ           2       25        9        0        0        0       36 
NET CHANGE-Civ         15       46      451      407       46      318    1,283 
Jobs Gained-Stu         0        0        0      155      533        0      688 
Jobs Lost-Stu           0       79       80        0        0        0      159 
NET CHANGE-Stu          0      -79      -80      155      533        0      529 
 
NAS MERIDIAN, MS (n63043) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0       26       45        0        0        0       71 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0       26       45        0        0        0       71 
Jobs Gained-Civ         0        9        9        0        0        0       18 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        9        9        0        0        0       18 
Jobs Gained-Stu         0       79       80        0        0        0      159 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0       79       80        0        0        0      159 
 
BASE X (NAVY), US (xnavy) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0      850        0      850 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0      850        0      850 
Jobs Gained-Civ         0        0        0        0      162        0      162 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0      162        0      162 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 



                    COBRA INPUT DATA REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (N60191)                  Realignment 
NAS KINGSVILLE, TX (n60241)              Realignment 
NAS MERIDIAN, MS (n63043)                Realignment 
BASE X (NAVY), US (xnavy)                Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
NAS OCEANA, VA (N60191)           NAS KINGSVILLE, TX (n60241)         1,603 mi 
NAS OCEANA, VA (N60191)           BASE X (NAVY), US (xnavy)           1,312 mi 
NAS KINGSVILLE, TX (n60241)       NAS MERIDIAN, MS (n63043)             759 mi 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS OCEANA, VA (N60191) to NAS KINGSVILLE, TX (n60241) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        1      222      173      288      126 
Enlisted Positions:             0       34    1,123    1,014    2,234    2,685 
Civilian Positions:            17       71      460      407       46      318 
Student Positions:              0        0        0      155      533        0 
NonVeh Missn Eqpt(tons):        0    2,120       91       20       10       10 
Suppt Eqpt (tons):              0      345      345      348      514        0 
Military Light Vehicles:        0        6        6        8        6        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
Transfers from NAS OCEANA, VA (N60191) to BASE X (NAVY), US (xnavy) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        0        0        0       82        0 
Enlisted Positions:             0        0        0        0      768        0 
Civilian Positions:             0        0        0        0      162        0 
Student Positions:              0        0        0        0        0        0 
NonVeh Missn Eqpt(tons):        0        0        0        0    1,547        0 
Suppt Eqpt (tons):              0        0        0        0      210        0 
Military Light Vehicles:        0        0        0        0      389        0 
Heavy/Special Vehicles:         0        0        0        0      162        0 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS KINGSVILLE, TX (n60241) to NAS MERIDIAN, MS (n63043) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0       25       45        0        0        0 
Enlisted Positions:             0        1        0        0        0        0 
Civilian Positions:             0        9        9        0        0        0 
Student Positions:              0       79       80        0        0        0 
NonVeh Missn Eqpt(tons):        0       40       39        0        0        0 
Suppt Eqpt (tons):              0       55      100        0        0        0 
Military Light Vehicles:        0        0        0        0        0        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 
Name:  NAS KINGSVILLE, TX (n60241) 
 
Total Officer Employees:           44    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:         301    Total Sustainment($K/Year):     1,250 
Total Student Employees:          112    Sustain Payroll ($K/Year):      2,702 
Total Civilian Employees:         293    BOS Non-Payroll ($K/Year):      9,905 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         20,430 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):          93,012 
Starting Facilities(KSF):       1,228    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):            972    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           783 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.91                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):             86    CostFactor 5,312.00   123.00    31.11 
Freight Cost ($/Ton/Mile):       0.47    Actv MTF          0    7,163    9,329 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      153    5,928 
Latitude:                   27.507400    Retiree           0    3,568   14,984 
Longitude:                 -97.859600    Retiree65+        0      365   10,334 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS MERIDIAN, MS (n63043) 
 
Total Officer Employees:          181    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:         387    Total Sustainment($K/Year):     8,532 
Total Student Employees:          698    Sustain Payroll ($K/Year):      2,634 
Total Civilian Employees:         300    BOS Non-Payroll ($K/Year):     11,675 
Accomp Mil not Receiving BAH:    51.3%   BOS Payroll ($K/Year):         33,214 
Officer Housing Units Avail:       90    Family Housing ($K/Year):       2,512 
Enlisted Housing Units Avail:     209    Installation PRV($K):         584,062 
Starting Facilities(KSF):       2,385    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,123    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           691 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.94                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):             86    CostFactor 3,670.00    98.00    21.77 
Freight Cost ($/Ton/Mile):       0.43    Actv MTF          0   19,447   17,647 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      308   19,884 
Latitude:                   32.220000    Retiree           0    3,484   10,658 
Longitude:                 -88.420000    Retiree65+        0      533   11,054 
 
Name:  BASE X (NAVY), US (xnavy) 
 
Total Officer Employees:          248    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       1,434    Total Sustainment($K/Year):     9,320 
Total Student Employees:          615    Sustain Payroll ($K/Year):      1,330 
Total Civilian Employees:       1,001    BOS Non-Payroll ($K/Year):     12,868 
Accomp Mil not Receiving BAH:     6.6%   BOS Payroll ($K/Year):         15,239 
Officer Housing Units Avail:        4    Family Housing ($K/Year):         662 
Enlisted Housing Units Avail:      15    Installation PRV($K):         673,226 
Starting Facilities(KSF):       3,244    Svc/Agcy Recap Rate (Years):      111 
Officer BAH ($/Month):          1,360    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):         1,025 
Civ Locality Pay Factor:        1.130    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                1.05                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            131    CostFactor 2,570.20    44.12     9.52 
Freight Cost ($/Ton/Mile):       0.40    Actv MTF        436   37,666   33,151 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      129    5,868 
Latitude:                    0.000000    Retiree         112   10,446   25,116 
Longitude:                   0.000000    Retiree65+       85    5,003   23,579 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0    3,308        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0      200        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):    8,955    8,955        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):       4,843  FH ShDn:   4.200% 
 
Name:  NAS KINGSVILLE, TX (n60241) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):   10,000   13,000        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):      400      400      700        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0    1,600        0        0        0        0 
Misc Recurring Cost($K):      500      500    2,000    3,000    4,000    5,006 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS MERIDIAN, MS (n63043) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0      400        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0      400        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0      120        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0      -11 
Enl Scenario Change:            0        0        0        0        0     -101 
Civ Scenario Change:            0        0        0        0        0     -179 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS KINGSVILLE, TX (n60241) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0      -18        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:           -2      -16        0        0        0        0 
Off Prog nonBRAC Change:        0        0        0        0        0        0 
Enl Prog nonBRAC Change:        0        0       -2        0        0        0 
Civ Prog nonBRAC Change:        0        0        0        0        0        0 
Stu Prog nonBRAC Change:       24       24       -1        1        7        1 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
Name:  NAS MERIDIAN, MS (n63043) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0        0        0        0        0 
Enl Prog nonBRAC Change:       -5        2       -2       -2        0        1 
Civ Prog nonBRAC Change:        2        0       -8       12        0        0 
Stu Prog nonBRAC Change:      -11       18       17       17       16       16 
Prog FH Privatization:          0%     100%       0%       0%       0%       0% 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0       -1        0        0        0 
Enl Prog nonBRAC Change:        1       -4       -3       -1       -1        0 
Civ Prog nonBRAC Change:        2       -3       -8        0       -1        1 
Stu Prog nonBRAC Change:       -8        5       25      -24        1        1 
Prog FH Privatization:          8%       2%       0%       0%       0%       0% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  NAS KINGSVILLE, TX (n60241) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1131 SY             0     233,333 Default           0        94.44         0.90 
1131 SY       161,115           0 Default           0        94.44         0.90 
1131 SY        53,516           0 Default           0        94.44         0.90 
1131 SY        20,523           0 Default           0        94.44         0.90 
1163 SY         2,667       1,333   Amber           0        94.44         0.90 
1211 GM         8,400           0 Default           0       148.51         4.43 
2111 SF       308,444     149,428   Amber           0       196.52         2.03 
2112 SF       185,706      36,223   Amber           0       169.17         2.03 
1444 SF       128,870      45,669   Amber           0       180.06         4.26 
2114 SF        12,168           0 Default           0       145.68         3.23 
2113 SF             0      36,000   Amber           0       271.86         2.09 
2112 SF        25,241       8,478   Amber           0       169.17         2.03 
2112 SF        55,994      14,007   Amber           0       169.17         2.03 
2112 SF        28,243           0 Default           0       169.17         2.03 
2184 SF         6,680           0 Default           0       159.65         3.49 
2118 EA             2           0 Default           0 1,893,833.89    21,683.16 
2181 SF        44,100           0 Default           0       144.86         3.06 
2181 SF        16,973           0 Default           0       144.86         3.06 
2118 EA             0           4   Amber           0 1,893,833.89    21,683.16 
4211 SF        22,100           0 Default           0       208.31         1.92 
1721 SF        47,460           0 Default           0       184.67         5.31 
7210 SF       687,443      20,000   Amber           0       149.92         4.16 
7240 SF       180,207           0 Default           0       146.89         5.53 
7220 SF        18,060           0 Default           0       244.13         5.41 
7372 SF         7,600           0 Default           0       157.02         3.57 
7421 SF        51,500           0 Default           0       164.11         3.48 
7371 SF        46,588           0 Default           0       166.13         2.76 
4427 SF         3,432           0 Default           0       194.50         3.07 
1412 SF        17,720           0 Default           0       152.30         3.26 
7417 SF         5,000           0 Default           0       151.95         3.91 
6100 SF         7,200           0 Default           0       138.78         2.52 
7431 SF        13,420           0 Default           0       134.71         2.21 
7361 SF         6,900           0 Default           0       171.20         2.88 
4111 BL        52,729           0 Default           0        53.01         3.37 
4422 SF        33,420           0 Default           0        31.93         1.06 
1498 SF        15,000           0 Default           0       194.58         3.64 
7416 SF        18,000           0 Default           0       162.08         3.49 
7415 SF        16,304       6,696   Amber           0       161.07         3.62 
5500 SF        14,111           0 Default           0       192.47         3.53 
5400 SF        11,250           0 Default           0       212.73         3.93 
7312 SF         4,612           0 Default           0       209.00         5.77 
1111 SY        30,556           0 Default           0        94.44         1.26 
1361 LF         2,000           0 Default           0        92.49         0.60 
1411 SF           786       6,162 Default           0       226.91         3.45 
7311 SF         7,800           0 Default           0       168.16         3.39 
1712 SF        17,100           0 Default           0       175.25         2.71 
6100 SF         5,826           0 Default           0       138.78         2.52 
1404 SF         5,826           0 Default           0       182.60         4.40 
7431 SF        10,000           0 Default           0       134.71         2.21 
1712 SF        10,000           0 Default           0       175.25         2.71 
6100 SF         4,500           0 Default           0       138.78         2.52 
1721 SF         9,000           0 Default           0       184.67         5.31 
1712 SF        10,000           0 Default           0       175.25         2.71 
6100 SF        10,000           0 Default           0       138.78         2.52 
2112 SF        17,120           0 Default           0       169.17         2.03 
2112 SF        47,578       7,868   Amber           0       169.17         2.03 
1404 SF         4,500           0 Default           0       182.60         4.40 
1721 SF         9,000           0 Default           0       184.67         5.31 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  NAS MERIDIAN, MS (n63043) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1711 SF             0      37,000   Amber           0       154.99         3.65 
2111 SF       100,000           0 Default           0       196.52         2.03 
8521 SY         3,200           0 Default           0        45.83         1.07 
7332 SF             0       6,000   Amber           0       244.13         5.03 
2118 EA             1           0 Default           0 1,893,833.89    21,683.16 
2111 SF        15,000           0 Default           0       196.52         2.03 
2111 SF        90,000           0 Default           0       196.52         2.03 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  BASE X (NAVY), US (xnavy) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1112 SY         1,111           0 Default           0        94.44         0.90 
1231 OL            10           0 Default           0     4,589.90       136.78 
1444 SF       122,800           0 Default           0       180.06         4.26 
1431 SF       175,350           0 Default           0       139.79         3.40 
4427 SF        17,100           0 Default           0       194.50         3.07 
1443 SF        51,900           0 Default           0        75.98         2.61 
1551 FB           700           0 Default           0     2,027.29        59.00 
1711 SF         3,900           0 Default           0       154.99         3.65 
1712 SF        19,200           0 Default           0       175.25         2.71 
7431 SF         5,000           0 Default           0       134.71         2.21 
1721 SF        37,300           0 Default           0       184.67         5.31 
1718 SF         3,840           0 Default           0       113.75         4.68 
1732 SF        20,550           0 Default           0       128.72         2.71 
1750 FP            44           0 Default           0    17,912.42       370.83 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
2111 SF        40,700           0 Default           0       196.52         2.03 
2184 SF        18,400           0 Default           0       159.65         3.49 
2133 SF        84,300           0 Default           0       123.73         1.85 
2141 SF        16,900           0 Default           0       144.86         3.01 
2145 EA             4           0 Default           0    65,599.07     1,508.11 
2191 SF        12,100           0 Default           0       113.75         3.62 
2191 SF         5,700           0 Default           0       113.75         3.62 
4211 SF           640           0 Default           0       208.31         1.92 
4211 SF         9,250           0 Default           0       208.31         1.92 
4211 SF         1,250           0 Default           0       208.31         1.92 
4211 SF         7,250           0 Default           0       208.31         1.92 
4422 SF         4,250           0 Default           0        31.93         1.06 
4521 SY        13,611           0 Default           0        44.91         0.16 
5306 SF         1,000           0 Default           0        74.84         1.59 
5500 SF        12,900           0 Default           0       192.47         3.53 
6100 SF        23,300           0 Default           0       138.78         2.52 
7231 SF       105,000           0 Default           0        76.11         1.49 
7313 SF         2,500           0 Default           0       146.68         5.13 
1498 SF         2,200           0 Default           0       194.58         3.64 
7421 SF        15,250           0 Default           0       164.11         3.48 
8434 KG           500           0 Default           0        86.53         0.02 
8435 GA       200,000           0 Default           0         2.16         0.00 
8928 EA             2           0 Default           0    10,177.66        85.54 
8521 SY        49,700           0 Default           0        45.83         1.07 
8526 SY        12,300           0 Default           0        44.91         1.27 
1444 SF        48,800           0 Default           0       180.06         4.26 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
 
STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
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     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN ONE 
======================== 
This scenario uses the Oceana movements for Moody, but includes the special mission people and 
equipment to Base X, and updates eliminations from Oceana via data call. 
 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 
 
FOOTNOTES FOR SCREEN THREE 
========================== 
Base X movement as per attached worksheet certified by CFFC.  FY08 Growth included as enlisted in 
model, since no "type" was mentioned. 
 
Some tonnage is motors listed as vehicles.  Average 200 pounds per motor, comes to 47 tons. 
 
Movements taken from DON-0153.  Eliminations were reduced as per data call to Oceana and moved into 
the appropriate move column.  Medical and Dental eliminations were changed to movements and remaining 
based upon input from Medical JCSG.  Medical and Dental movements were computed based upon a 
percentage (70%) of the base population moving. 
 
FOOTNOTES FOR SCREEN FOUR 
========================= 
Criterion Five numbers changed 1-6-5 as per Sosa DDC. 
 
1154 Officers 
9581 Enlisteds 
1997 Students 
1660 Civilians 
 
FOOTNOTES FOR SCREEN FIVE 
========================= 
NAS Oceana: 
Facility shutdown is based upon assumptions that Dam Neck(2621 ksf) and FACSFAC(34 ksf) remain open. 
Moving Dam Neck special mission allows an additional 868.63 KSF facilities shutdown. 
 
FOOTNOTES FOR SCREEN SIX 
======================== 
Eliminations updated via data call to Oceana. 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
Milcon at Kingsville includes two scifs put down as 1704 but aren't recognized by COBRA.  I used 1404 as 
per CEC officer. 
 
MILCON at Base X for the special warfare requirements.  Requires 100 acres that has not been costed in 
this model. 
 



                     SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 10:44:37 AM, Report Created 8/8/2005 10:47:41 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 18\Commission 18 OCE-Kings 05.08.05 0822.CBR 
Option Pkg Name: Commission Tasker 18 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
SCENARIO DATA: 
NAS KINGSVILLE's Sustainment Non-Payroll (Total Sust-Sust Pay) is -1,452$K 
  
PERSONNEL MOVEMENT: 
NAS OCEANA had -3 civilians in 2011. 
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                     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2011 
Payback Year   : 100+ Years 
 
NPV in 2025($K):   1,191,142 
1-Time Cost($K):   1,636,297 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon      211,551      126,115      132,903      338,827      197,567            0    1,006,965            0 
Person           74          320        2,105        1,759        1,225        2,578        8,062          243 
Overhd       10,866       10,270        2,475         -862      -17,100      -34,141      -28,491      -36,759 
Moving          421        3,205       24,531       12,886       18,929       19,099       79,070            0 
Missio            0            0            0            0            0            0            0            0 
Other        89,500       83,347      307,524        2,835        5,712        8,940      497,858        8,940 
 
TOTAL       312,411      223,258      469,538      355,445      206,334       -3,524    1,563,463      -27,576 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
POSITIONS REALIGNED 
  Off             0            1          222          173          370          137          903 
  Enl             0           34        1,123        1,014        3,002        2,786        7,959 
  Stu             0            0            0          155          533            0          688 
  Civ            17           71          460          407          208          497        1,660 
  TOT            17          106        1,805        1,749        4,113        3,420       11,210 
 
Summary: 
-------- 
Scenario moves operations from Oceana to Cecil Field, in accordance with Commission tasking.  Oceana 
personnel eliminations and movements are based upon numbers gathered from the Moody Scenario. 
Eliminations have been updated by data call to oceana. 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 
 
Receiving costs were provided by CFFC as completely and accurately as possible, but levels of uncertainty 
without a comprehensive site survey exist.  MILCON numbers have been updated via emails from CFFC 
based upon new learning of existing facilities. 
 
Three receiving bases are as follows: 
NAS Jacksonville and NADEP Det Cecil represent NAS Cecil Field (more than one required due to MILCON 
line limitations in COBRA) 
BASE X for the unique mission from Dam Neck that must move if Oceana moves. 



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon      220,506      135,070      132,903      338,827      197,567            0    1,024,875            0 
Person           74          544       11,344       18,873       40,233       59,896      130,964       57,561 
Overhd       10,947       10,856       11,661       16,659       20,019       19,275       89,419       16,656 
Moving          421        3,263       27,255       15,231       25,277       24,125       95,573            0 
Missio            0            0            0            0            0            0            0            0 
Other        89,500       83,347      307,524        2,835        5,712        8,940      497,858        8,940 
 
TOTAL       321,447      233,081      490,689      392,426      288,809      112,237    1,838,689       83,158 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon        8,955        8,955            0            0            0            0       17,910            0 
Person            0          224        9,238       17,114       39,007       57,318      122,902       57,318 
Overhd           81          586        9,187       17,521       37,119       53,416      117,910       53,416 
Moving            0           58        2,725        2,345        6,348        5,027       16,503            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL         9,036        9,824       21,150       36,980       82,475      115,761      275,226      110,734 



          TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/5 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                          1,024,874,711 
Total - Construction                                             1,024,874,711 
 
Personnel 
  Civilian RIF                                       5,739,825 
  Civilian Early Retirement                          1,606,526 
  Eliminated Military PCS                                    0 
  Unemployment                                         445,100 
Total - Personnel                                                    7,791,451 
 
Overhead 
  Program Management Cost                           27,069,838 
  Support Contract Termination                               0 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    29,249,165 
 
Moving 
  Civilian Moving                                   40,159,399 
  Civilian PPP                                               0 
  Military Moving                                   31,901,257 
  Freight                                           11,081,474 
  Information Technologies                          12,231,000 
  One-Time Moving Costs                                200,000 
Total - Moving                                                      95,573,130 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    10,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                            468,808,500 
Total - Other                                                      478,808,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                             1,636,296,958 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,503,188 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,413,188 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                         1,601,883,770 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/5 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                       5,739,825 
  Civilian Early Retirement                          1,606,526 
  Eliminated Military PCS                                    0 
  Unemployment                                         445,100 
Total - Personnel                                                    7,791,451 
 
Overhead 
  Program Management Cost                           27,069,838 
  Support Contract Termination                               0 
  Mothball / Shutdown                                2,179,327 
Total - Overhead                                                    29,249,165 
 
Moving 
  Civilian Moving                                   40,159,399 
  Civilian PPP                                               0 
  Military Moving                                   31,901,257 
  Freight                                           11,081,474 
  Information Technologies                           2,159,000 
  One-Time Moving Costs                                200,000 
Total - Moving                                                      85,501,130 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                              3,308,500 
Total - Other                                                        3,308,500 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               125,850,247 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances             17,910,000 
  Military Moving                                   16,503,188 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                              34,413,188 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                            91,437,059 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/5 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NADEP JAX DET CECIL, FL (n65886c) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            430,779,450 
Total - Construction                                               430,779,450 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                          10,072,000 
  One-Time Moving Costs                                      0 
Total - Moving                                                      10,072,000 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                    10,000,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                            465,500,000 
Total - Other                                                      475,500,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               916,351,450 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           916,351,450 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/5 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS JACKSONVILLE, FL (n00207) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            426,546,700 
Total - Construction                                               426,546,700 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               426,546,700 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           426,546,700 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/5 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            167,548,561 
Total - Construction                                               167,548,561 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               167,548,561 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           167,548,561 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0        -17,910,000        -17,910,000 
NADEP JAX DET CECIL          430,779,450                  0        430,779,450 
NAS JACKSONVILLE             426,546,700                  0        426,546,700 
BASE X (NAVY)                167,548,561                  0        167,548,561 
------------------------------------------------------------------------------ 
Totals:                    1,024,874,711        -17,910,000      1,006,964,711 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS OCEANA, VA (N60191) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:             0 
                                                                       - Construction Cost Avoid:        17,910 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       -17,910 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NADEP JAX DET CECIL, FL (n65886c) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1163 Aircraft Washing Pad, Surfaced            SY       4,231       451          0 Default          0       451 
1161 Compass Calibration Pad, Surfaced         SY       1,600       170          0 Default          0       170 
1164 Miscellaneous Airfield Pavement, Surfaced SY         178        19          0 Default          0        19 
1164 Miscellaneous Airfield Pavement, Surfaced SY         258        27          0 Default          0        27 
1164 Miscellaneous Airfield Pavement, Surfaced SY       1,770       188          0 Default          0       188 
1131 Aircraft Apron, Surfaced                  SY      38,000     4,049          0 Default          0     4,049 
1211 Aircraft Fueling Facility                 GM       5,300       888          0 Default          0       888 
1211 Aircraft Fueling Facility                 GM       5,200       871          0 Default          0       871 
1231 Vehicle Fueling Facility                  OL           2        10          0 Default          0        10 
1241 Operating Fuel Storage                    GA   3,637,900    16,787          0 Default          0    16,787 
1251 POL Pipeline                              MI           5     2,885          0 Default          0     2,885 
1262 POL Pump Station                          SF         500       315          0 Default          0       315 
1261 Liquid Fuel Loading/Unloading Facility    OL           4        21          0 Default          0        21 
1311 Communications Building                   SF       3,189       720          0 Default          0       720 
1311 Communications Building                   SF         899       203          0 Default          0       203 
1311 Communications Building                   SF       3,476       785          0 Default          0       785 
1311 Communications Building                   SF          49        11          0 Default          0        11 
1311 Communications Building                   SF       2,790       630          0 Default          0       630 
1311 Communications Building                   SF         454       102          0 Default          0       102 
1413 Air Control Tower                         SF      13,200     n/a**          0 Default      n/a**         1 
1413 Air Control Tower                         SF       2,036     n/a**          0 Default      n/a**         1 
1341 Aircraft Navigation Facility              EA           5        48          0 Default          0        48 
1341 Aircraft Navigation Facility              EA           1        10          0 Default          0        10 
1341 Aircraft Navigation Facility              EA           1        10          0 Default          0        10 
1341 Aircraft Navigation Facility              EA          10        96          0 Default          0        96 
1341 Aircraft Navigation Facility              EA           4        38          0 Default          0        38 
1351 Communications Lines                      MI          20     1,682          0 Default          0     1,682 
1351 Communications Lines                      MI          20     1,682          0 Default          0     1,682 
1412 Aviation Operations Building              SF      11,430     1,973          0 Default          0     1,973 
1412 Aviation Operations Building              SF       7,720     1,333          0 Default          0     1,333 
1411 Airfield Fire and Rescue Station          SF      14,125     3,627          0 Default          0     3,627 
1412 Aviation Operations Building              SF      13,000     2,244          0 Default          0     2,244 
1441 Photo/TV Production Building              SF       7,950     1,377          0 Default          0     1,377 
1444 Miscellaneous Operations Support Building SF       2,351       479          0 Default          0       479 
1444 Miscellaneous Operations Support Building SF      16,500     3,365          0 Default          0     3,365 
4427 Small Arms Storage, Installation          SF       1,500       330          0 Default          0       330 
1442 Operations Support Lab                    SF       1,600       351          0 Default          0       351 
1443 Operations Supply Building                SF       1,300       112          0 Default          0       112 
1443 Operations Supply Building                SF       2,880       249          0 Default          0       249 
1467 Aircraft Support Facility                 EA         119     n/a**          0 Default      n/a**    18,326 
1461 Aircraft Arresting System                 EA           4     3,034          0 Default          0     3,034 
1712 Applied Instruction Building              SF      81,000    16,081          0 Default          0    16,081 
1712 Applied Instruction Building              SF      20,000     3,971          0 Default          0     3,971 
1712 Applied Instruction Building              SF     153,000    30,375          0 Default          0    30,375 
1712 Applied Instruction Building              SF       5,400     1,072          0 Default          0     1,072 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NADEP JAX DET CECIL, FL (n65886c) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1721 Flight Simulator Facility                 SF       3,690       772          0 Default          0       772 
1721 Flight Simulator Facility                 SF     138,000    28,864          0 Default          0    28,864 
2114 Aircraft Engine Test Building             SF      12,200     2,015          0 Default          0     2,015 
2111 Aircraft Maintenance Hangar               SF     419,328     n/a**          0 Default      n/a**         1 
2112 Aircraft Maintenance Shop                 SF     256,867     n/a**          0 Default      n/a**         1 
1444 Miscellaneous Operations Support Building SF     171,553    34,990          0 Default          0    34,990 
2112 Aircraft Maintenance Shop                 SF      11,939     n/a**          0 Default      n/a**         1 
2112 Aircraft Maintenance Shop                 SF      70,000     n/a**          0 Default      n/a**         1 
2112 Aircraft Maintenance Shop                 SF      55,450     n/a**          0 Default      n/a**         1 
2112 Aircraft Maintenance Shop                 SF      28,250     n/a**          0 Default      n/a**         1 
2184 Parachute And Dingy Maintenance Shop      SF       6,680     1,209          0 Default          0     1,209 
2118 Aircraft Engine Test Facility             EA           3     6,410          0 Default          0     6,410 
2118 Aircraft Engine Test Facility             EA           4     8,547          0 Default          0     8,547 
2133 Marine Maintenance Shop                   SF         400        56          0 Default          0        56 
2141 Vehicle Maintenance Shop                  SF      23,200     3,810          0 Default          0     3,810 
2141 Vehicle Maintenance Shop                  SF       7,200     1,182          0 Default          0     1,182 
2181 Installation Support Vehicle Maintenance  SF       2,280       374          0 Default          0       374 
2181 Installation Support Vehicle Maintenance  SF      44,100     7,243          0 Default          0     7,243 
2181 Installation Support Vehicle Maintenance  SF      16,980     2,789          0 Default          0     2,789 
2182 Installation Support Equipment Maintenanc SF       1,400       187          0 Default          0       187 
2191 Facility Engineer Maintenance Shop        SF       7,400       956          0 Default          0       956 
2191 Facility Engineer Maintenance Shop        SF       9,260     1,196          0 Default          0     1,196 
2113 Aircraft Corrosion Control Hangar         SF      14,000     4,305          0 Default          0     4,305 
4111 Bulk Liquid Fuel Storage                  BL      60,000     3,588          0 Default          0     3,588 
4211 Ammunition Storage, Depot and Arsenal     SF         960       226          0 Default          0       226 
4211 Ammunition Storage, Depot and Arsenal     SF      10,100     2,382          0 Default          0     2,382 
4211 Ammunition Storage, Depot and Arsenal     SF      20,640     4,867          0 Default          0     4,867 
4211 Ammunition Storage, Depot and Arsenal     SF       1,700       401          0 Default          0       401 
4211 Ammunition Storage, Depot and Arsenal     SF       6,300     1,486          0 Default          0     1,486 
4211 Ammunition Storage, Depot and Arsenal     SF      15,500     3,655          0 Default          0     3,655 
4421 Covered Storage Building, Installation    SF       9,500       822          0 Default          0       822 
4421 Covered Storage Building, Installation    SF     139,000    12,028          0 Default          0    12,028 
4423 Hazardous Materials Storage, Installation SF       7,800     1,086          0 Default          0     1,086 
4423 Hazardous Materials Storage, Installation SF         110        15          0 Default          0        15 
4422 Covered Storage Shed, Installation        SF       1,720        63          0 Default          0        63 
4422 Covered Storage Shed, Installation        SF         220         8          0 Default          0         8 
4422 Covered Storage Shed, Installation        SF       5,000       184          0 Default          0       184 
4421 Covered Storage Building, Installation    SF      14,240     1,232          0 Default          0     1,232 
4521 Open Storage, Installation                SY       4,450       225          0 Default          0       225 
5400 Dental Facility                           SF      18,500     4,619          0 Default          0     4,619 
5500 Dispensary and Clinic                     SF      57,400    12,970          0 Default          0    12,970 
6100 General Administrative Building           SF         660       104          0 Default          0       104 
6100 General Administrative Building           SF       3,400       535          0 Default          0       535 
6100 General Administrative Building           SF      11,200     1,763          0 Default          0     1,763 
6100 General Administrative Building           SF      20,850     3,281          0 Default          0     3,281 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NADEP JAX DET CECIL, FL (n65886c) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
6100 General Administrative Building           SF       3,360       529          0 Default          0       529 
6100 General Administrative Building           SF     125,000    19,673          0 Default          0    19,673 
6100 General Administrative Building           SF      13,400     2,109          0 Default          0     2,109 
6100 General Administrative Building           SF       6,300       991          0 Default          0       991 
6100 General Administrative Building           SF       1,080       170          0 Default          0       170 
6104 Automated Data Processing Center          SF       5,000     1,038          0 Default          0     1,038 
6100 General Administrative Building           SF       7,250     1,141          0 Default          0     1,141 
6100 General Administrative Building           SF      12,100     1,904          0 Default          0     1,904 
7210 Enlisted Unaccompanied Personnel Housing  SF     707,443   120,232          0 Default          0   120,232 
7210 Enlisted Unaccompanied Personnel Housing  SF       9,000     1,529          0 Default          0     1,529 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       430,779 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       430,779 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS JACKSONVILLE, FL (n00207) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
7210 Enlisted Unaccompanied Personnel Housing  SF       3,000       510          0 Default          0       510 
7213 Student Barracks                          SF     117,000    19,884          0 Default          0    19,884 
7210 Enlisted Unaccompanied Personnel Housing  SF      52,920     8,994          0 Default          0     8,994 
7210 Enlisted Unaccompanied Personnel Housing  SF      55,080     9,361          0 Default          0     9,361 
7220 Dining Facility                           SF      18,060     4,989          0 Default          0     4,989 
7231 Miscellaneous UPH Support Building        SF      10,900       945          0 Default          0       945 
7240 Officer Unaccompanied Personnel Housing   SF      17,250     2,873          0 Default          0     2,873 
7240 Officer Unaccompanied Personnel Housing   SF       6,000       999          0 Default          0       999 
7313 Police Station                            SF       8,000     1,330          0 Default          0     1,330 
1498 Security Support Facility                 SF         800       176          0 Default          0       176 
7384 Miscellaneous Personnel Shelter           SF         500        31          0 Default          0        31 
7385 Public Restroom/Shower                    SF         670       124          0 Default          0       124 
1445 Working Animal Support Building           SF         300        29          0 Default          0        29 
7314 Drug and Alcohol Abuse Center             SF       3,640       605          0 Default          0       605 
7361 Chapel Facility                           SF      13,000     2,521          0 Default          0     2,521 
7344 Postal Facility                           SF       6,325       757          0 Default          0       757 
7346 Exchange Sales Facility                   SF      89,100    11,069          0 Default          0    11,069 
7346 Exchange Sales Facility                   SF      18,600     2,311          0 Default          0     2,311 
7387 Exchange Support Facility                 SF       5,410       668          0 Default          0       668 
7331 Exchange Eating Facility                  SF       8,200     1,539          0 Default          0     1,539 
7346 Exchange Sales Facility                   SF      21,500     2,671          0 Default          0     2,671 
7331 Exchange Eating Facility                  SF       3,390       636          0 Default          0       636 
7387 Exchange Support Facility                 SF       2,770       342          0 Default          0       342 
7349 Commissary                                SF     150,300    23,139          0 Default          0    23,139 
7372 Family Service Center                     SF       7,600     1,352          0 Default          0     1,352 
7417 Recreation Center                         SF       6,100     1,051          0 Default          0     1,051 
7345 Exchange Automobile Facility              SF       8,100       971          0 Default          0       971 
7348 Car Wash Facility                         SF       2,850       665          0 Default          0       665 
7340 Thrift Shop                               SF       4,000       494          0 Default          0       494 
7447 Miscellaneous MWR Support Facility        SF      17,872     1,479          0 Default          0     1,479 
7412 Automobile Craft Center                   SF      11,500     1,537          0 Default          0     1,537 
7415 Bowling Center                            SF      23,800     4,344          0 Default          0     4,344 
7421 Indoor Physical Fitness Facility          SF      51,500     9,577          0 Default          0     9,577 
7447 Miscellaneous MWR Support Facility        SF       3,950       327          0 Default          0       327 
7417 Recreation Center                         SF      27,200     4,685          0 Default          0     4,685 
7431 Auditorium and Theater Facility           SF      17,200     2,628          0 Default          0     2,628 
7333 Open Mess and Club Facility               SF      22,300     5,415          0 Default          0     5,415 
7333 Open Mess and Club Facility               SF      26,700     6,484          0 Default          0     6,484 
7346 Exchange Sales Facility                   SF       6,800       845          0 Default          0       845 
7417 Recreation Center                         SF      46,588     8,024          0 Default          0     8,024 
7416 Library, General Use                      SF      18,000     3,306          0 Default          0     3,306 
4421 Covered Storage Building, Installation    SF       7,460       645          0 Default          0       645 
7531 Pavilion                                  SF       4,000       267          0 Default          0       267 
7444 Stable                                    SF       7,700       393          0 Default          0       393 
7413 Golf Club House and Sales                 SF      26,500     4,079          0 Default          0     4,079 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS JACKSONVILLE, FL (n00207) (continued) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
7388 Exchange Warehouse                        SF      14,700     1,348          0 Default          0     1,348 
7351 Education Center                          SF      28,500     5,398          0 Default          0     5,398 
7521 Outdoor Playing Court                     EA          20       771          0 Default          0       771 
7522 Athletic Field                            EA          12     2,558          0 Default          0     2,558 
7512 Outdoor Swimming Pool                     EA           1     1,566          0 Default          0     1,566 
7542 Miscellaneous Outdoor Recreation Facility EA           1        78          0 Default          0        78 
7516 Outdoor Recreation Area                   EA           5        74          0 Default          0        74 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**    14,300 
8123 NOT FOUND                                 N/A          0     n/a**          0 Default      n/a**    28,250 
8122 Exterior Lighting Lines                   LF           0     n/a**          0 Default      n/a**       228 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       183 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       320 
8524 Sidewalk and Walkway                      SY           0     n/a**          0 Default      n/a**     1,630 
8521 Vehicle Parking, Surfaced                 SY           0     n/a**          0 Default      n/a**     8,600 
8928 Loading Ramp/Platform                     EA           0     n/a**          0 Default      n/a**        11 
8452 Water Pump Facility, Non-Potable          KG           0     n/a**          0 Default      n/a**       453 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**        15 
8442 Water Storage, Non-Potable                GA           0     n/a**          0 Default      n/a**       110 
8441 Water Source, Non-Potable                 KG           0     n/a**          0 Default      n/a**         1 
8926 Hazardous Waste Storage Or Disposal Facil EA           0     n/a**          0 Default      n/a**       490 
8921 Installation Gas Production Plant         EA           0     n/a**          0 Default      n/a**       314 
8721 Fence and Wall                            LF           0     n/a**          0 Default      n/a**     2,200 
8321 Sewer and Industrial Waste Line           LF           0     n/a**          0 Default      n/a**     3,350 
8421 Water Distribution Line, Potable          LF           0     n/a**          0 Default      n/a**     8,500 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       480 
8413 Water Storage, Potable                    GA           0     n/a**          0 Default      n/a**     2,500 
8413 Water Storage, Potable                    GA           0     n/a**          0 Default      n/a**     1,300 
8910 Utility Building                          SF           0     n/a**          0 Default      n/a**       170 
8321 Sewer and Industrial Waste Line           LF           0     n/a**          0 Default      n/a**     7,600 
8211 Heat Source                               MB           0     n/a**          0 Default      n/a**     3,133 
8221 Heat Distribution Line                    LF           0     n/a**          0 Default      n/a**    16,700 
1444 Miscellaneous Operations Support Building SF      18,620     3,798          0 Default          0     3,798 
2112 Aircraft Maintenance Shop                 SF      21,781     4,175          0 Default          0     4,175 
2111 Aircraft Maintenance Hangar               SF      78,480    17,464          0 Default          0    17,464 
1111 Fixed Wing Runway, Surfaced               SY     400,000    42,621          0 Default          0    42,621 
1121 Taxiway, Surfaced                         SY     350,000    37,293          0 Default          0    37,293 
1131 Aircraft Apron, Surfaced                  SY     502,000    53,489          0 Default          0    53,489 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       426,547 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       426,547 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: BASE X (NAVY), US (xnavy) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1112 Rotary Wing Landing Area, Surfaced        SY       1,111       134          0 Default          0       134 
1231 Vehicle Fueling Facility                  OL          10        58          0 Default          0        58 
1444 Miscellaneous Operations Support Building SF     122,800    28,265          0 Default          0    28,265 
1431 Ship Operations Building                  SF     175,350    31,366          0 Default          0    31,366 
4427 Small Arms Storage, Installation          SF      17,100     4,250          0 Default          0     4,250 
1443 Operations Supply Building                SF      51,900     5,065          0 Default          0     5,065 
1551 Small Craft Berthing                      FB         700     1,808          0 Default          0     1,808 
1711 General Purpose Instruction Building      SF       3,900       773          0 Default          0       773 
1712 Applied Instruction Building              SF      19,200     4,302          0 Default          0     4,302 
7431 Auditorium and Theater Facility           SF       5,000       862          0 Default          0       862 
1721 Flight Simulator Facility                 SF      37,300     8,804          0 Default          0     8,804 
1718 Indoor Firing Range and Supporting Facili SF       3,840       559          0 Default          0       559 
1732 Training Aids Support Building            SF      20,550     3,386          0 Default          0     3,386 
1750 General Purpose Small Arms Range          FP          44     1,004          0 Default          0     1,004 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
1790 Miscellaneous Training Facility           EA           1        96          0 Default          0        96 
2111 Aircraft Maintenance Hangar               SF      40,700    10,221          0 Default          0    10,221 
2184 Parachute And Dingy Maintenance Shop      SF      18,400     3,757          0 Default          0     3,757 
2133 Marine Maintenance Shop                   SF      84,300    13,354          0 Default          0    13,354 
2141 Vehicle Maintenance Shop                  SF      16,900     3,132          0 Default          0     3,132 
2145 Vehicle Maintenance Facility              EA           4       334          0 Default          0       334 
2191 Facility Engineer Maintenance Shop        SF      12,100     1,763          0 Default          0     1,763 
2191 Facility Engineer Maintenance Shop        SF       5,700       830          0 Default          0       830 
4211 Ammunition Storage, Depot and Arsenal     SF         640       170          0 Default          0       170 
4211 Ammunition Storage, Depot and Arsenal     SF       9,250     2,462          0 Default          0     2,462 
4211 Ammunition Storage, Depot and Arsenal     SF       1,250       333          0 Default          0       333 
4211 Ammunition Storage, Depot and Arsenal     SF       7,250     1,930          0 Default          0     1,930 
4422 Covered Storage Shed, Installation        SF       4,250       176          0 Default          0       176 
4521 Open Storage, Installation                SY      13,611       779          0 Default          0       779 
5306 Medical Warehouse                         SF       1,000       100          0 Default          0       100 
5500 Dispensary and Clinic                     SF      12,900     3,289          0 Default          0     3,289 
6100 General Administrative Building           SF      23,300     4,138          0 Default          0     4,138 
7231 Miscellaneous UPH Support Building        SF     105,000    10,264          0 Default          0    10,264 
7313 Police Station                            SF       2,500       469          0 Default          0       469 
1498 Security Support Facility                 SF       2,200       547          0 Default          0       547 
7421 Indoor Physical Fitness Facility          SF      15,250     3,200          0 Default          0     3,200 
8434 Water Pump Facility, Fire Protection      KG         500        55          0 Default          0        55 
8435 Water Tank, Fire Protection               GA     200,000       550          0 Default          0       550 
8928 Loading Ramp/Platform                     EA           2        26          0 Default          0        26 
8521 Vehicle Parking, Surfaced                 SY      49,700     2,901          0 Default          0     2,901 
8526 Miscellaneous Paved Area                  SY      12,300       704          0 Default          0       704 
1444 Miscellaneous Operations Support Building SF      48,800    11,232          0 Default          0    11,232 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       167,548 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       167,548 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            220,506     135,070     132,903     338,827     197,567           0   1,024,875 
O&M 
 CIV SALARY 
  Civ RIF               57         229       1,607       1,377         746       1,722       5,740 
  Civ Retire            12          72         443         396         204         479       1,606 
 CIV MOVING 
  Per Diem              48         195       1,273       1,129         660       1,376       4,682 
  POV Miles              2           7          44          39          36          47         174 
  Home Purch           182         740       4,819       4,275       2,400       5,211      17,627 
  HHG                   56         229       1,490       1,322         910       1,611       5,619 
  Misc                  13          53         345         306         155         373       1,245 
  House Hunt            33         134         875         776         490         946       3,256 
  PPP                    0           0           0           0           0           0           0 
  RITA                  78         316       2,060       1,827       1,048       2,227       7,556 
 FREIGHT 
  Packing                1           5         105         103         253         205         673 
  Freight                6       1,238       1,026         915       3,327       1,593       8,104 
  Vehicles               0           9           9          12       2,273           0       2,304 
 Unemployment            4          18         125         107          58         133         445 
 OTHER 
  Info Tech              3          18      10,410         330         812         659      12,231 
  Prog Manage        8,233       6,174       4,631       3,473       2,605       1,954      27,070 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           7         283         249         947         614       2,101 
  POV Miles              0           4         170         150         543         371       1,239 
  HHG                    0          70       3,000       2,611       8,050       5,967      19,698 
  Misc                   0          35       1,345       1,187       3,372       2,923       8,862 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      10,000           0           0           0           0           0      10,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       79,500      83,308     306,000           0           0           0     468,808 
TOTAL ONE-TIME     318,737     228,157     473,316     359,751     227,257      29,079   1,636,297 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment         1,500       2,250       3,000       6,093       6,843       6,843      26,531       6,843 
 Recap               1,210       2,410       3,590       6,615       8,364       8,364      30,554       8,364 
 BOS                     0           1          21          39       1,142       1,179       2,383       1,179 
 Civ Salary              0           0           0           0         204         204         408         204 
 TRICARE                 0          39       1,524       2,835       5,712       8,940      19,049       8,940 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,169      16,993      39,021      57,357     122,765      57,357 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          69          98         265         269         701         269 
TOTAL RECUR          2,711       4,924      17,372      32,674      61,552      83,158     202,392      83,158 
 
TOTAL COST         321,447     233,081     490,689     392,426     288,809     112,237   1,838,689      83,158 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          58       2,725       2,345       6,348       5,027      16,503 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,013       2,725       2,345       6,348       5,027      34,413 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,238      17,114      39,007      57,318     122,902      57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             81         810      18,425      34,635      76,127     110,734     240,812     110,734 
 
TOTAL SAVINGS        9,036       9,824      21,150      36,980      82,475     115,761     275,226     110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
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ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            211,551     126,115     132,903     338,827     197,567           0   1,006,965 
O&M 
 Civ Retir/RIF          69         301       2,051       1,773         950       2,201       7,346 
 Civ Moving            418       2,928      12,047      10,704      11,552      13,591      51,241 
 Info Tech               3          18      10,410         330         812         659      12,231 
 Other               8,240       6,413       5,106       3,920       3,462       2,752      29,894 
MIL PERSONNEL 
 Mil Moving              0          59       2,073       1,852       6,565       4,849      15,398 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      10,000           0           0           0           0           0      10,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       79,500      83,308     306,000           0           0           0     468,808 
TOTAL ONE-TIME     309,782     219,143     470,591     357,406     220,909      24,052   1,591,884 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment         1,469       2,025        -526        -632      -7,404     -13,660     -18,728     -13,660 
 Recap               1,194       2,289       1,698       3,006         719      -2,637       6,269      -2,637 
 BOS                   -33        -239      -3,748      -7,147     -14,084     -20,732     -45,983     -20,732 
 Civ Salary              0           0           0           0         204         204         408         204 
TRICARE                  0          39       1,524       2,835       5,712       8,940      19,049       8,940 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0         -70        -120          14          39        -137          39 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          69          98         265         269         701         269 
TOTAL RECUR          2,630       4,114      -1,053      -1,961     -14,575     -27,576     -38,421     -27,576 
 
TOTAL NET COST     312,411     223,258     469,538     355,445     206,334      -3,524   1,563,463     -27,576 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs              57         229       1,607       1,377         746       1,722       5,740 
  Civ Retire            12          72         443         396         204         479       1,606 
 CIV MOVING 
  Per Diem              48         195       1,273       1,129         660       1,376       4,682 
  POV Miles              2           7          44          39          36          47         174 
  Home Purch           182         740       4,819       4,275       2,400       5,211      17,627 
  HHG                   56         229       1,490       1,322         910       1,611       5,619 
  Misc                  13          53         345         306         155         373       1,245 
  House Hunt            33         134         875         776         490         946       3,256 
  PPP                    0           0           0           0           0           0           0 
  RITA                  78         316       2,060       1,827       1,048       2,227       7,556 
 FREIGHT 
  Packing                1           5         105         103         253         205         673 
  Freight                6       1,238       1,026         915       3,327       1,593       8,104 
  Vehicles               0           9           9          12       2,273           0       2,304 
 Unemployment            4          18         125         107          58         133         445 
 OTHER 
  Info Tech              3          18         338         330         812         659       2,159 
  Prog Manage        8,233       6,174       4,631       3,473       2,605       1,954      27,070 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               3          21         351         340         800         665       2,179 
  1-Time Move            0         200           0           0           0           0         200 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           7         283         249         947         614       2,101 
  POV Miles              0           4         170         150         543         371       1,239 
  HHG                    0          70       3,000       2,611       8,050       5,967      19,698 
  Misc                   0          35       1,345       1,187       3,372       2,923       8,862 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME       8,730      13,086      24,341      20,924      29,689      29,079     125,850 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL COSTS          8,730      13,086      24,341      20,924      29,689      29,079     125,850           0 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,955       8,955           0           0           0           0      17,910 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          58       2,725       2,345       6,348       5,027      16,503 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME       8,955       9,013       2,725       2,345       6,348       5,027      34,413 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment            31         225       3,526       6,725      14,248      20,503      45,259      20,503 
 Recap                  17         121       1,892       3,609       7,645      11,002      24,285      11,002 
 BOS                    33         240       3,768       7,187      15,226      21,911      48,366      21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,238      17,114      39,007      57,318     122,902      57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR             81         810      18,425      34,635      76,127     110,734     240,812     110,734 
 
TOTAL SAVINGS        9,036       9,824      21,150      36,980      82,475     115,761     275,226     110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (N60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             -8,955      -8,955           0           0           0           0     -17,910 
O&M 
 Civ Retir/RIF          69         301       2,051       1,773         950       2,201       7,346 
 Civ Moving            418       2,928      12,047      10,704      11,552      13,591      51,241 
 Info Tech               3          18         338         330         812         659       2,159 
 Other               8,240       6,413       5,106       3,920       3,462       2,752      29,894 
MIL PERSONNEL 
 Mil Moving              0          59       2,073       1,852       6,565       4,849      15,398 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0       3,308           0           0           0           0       3,308 
TOTAL ONE-TIME        -224       4,073      21,616      18,579      23,341      24,052      91,437 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
 Recap                 -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
 BOS                   -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0        -224      -9,238     -17,114     -39,007     -57,318    -122,902     -57,318 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR            -81        -810     -18,425     -34,635     -76,127    -110,734    -240,812    -110,734 
 
TOTAL NET COST        -305       3,262       3,190     -16,056     -52,785     -86,682    -149,375    -110,734 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NADEP JAX DET CECIL, FL (n65886c) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             40,900      69,849      67,682     120,002     132,346           0     430,779 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0      10,072           0           0           0      10,072 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      10,000           0           0           0           0           0      10,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       79,500      80,000     306,000           0           0           0     465,500 
TOTAL ONE-TIME     130,400     149,849     383,754     120,002     132,346           0     916,351 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NADEP JAX DET CECIL, FL (n65886c) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                  42         657       1,253       2,310       3,475       3,475      11,211       3,475 
 BOS                     0           1          21          39          73         109         244         109 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0          39       1,524       2,835       5,620       8,848      18,866       8,848 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,169      16,993      33,347      51,684     111,418      51,684 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          69          98         265         269         701         269 
TOTAL RECUR             42         921      12,035      22,276      42,780      64,386     142,440      64,386 
 
TOTAL COSTS        130,442     150,771     395,789     142,277     175,126      64,386   1,058,792      64,386 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NADEP JAX DET CECIL, FL (n65886c) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             40,900      69,849      67,682     120,002     132,346           0     430,779 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0      10,072           0           0           0      10,072 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental      10,000           0           0           0           0           0      10,000 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       79,500      80,000     306,000           0           0           0     465,500 
TOTAL ONE-TIME     130,400     149,849     383,754     120,002     132,346           0     916,351 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                  42         657       1,253       2,310       3,475       3,475      11,211       3,475 
 BOS                     0           1          21          39          73         109         244         109 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0          39       1,524       2,835       5,620       8,848      18,866       8,848 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         224       9,169      16,993      33,347      51,684     111,418      51,684 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          69          98         265         269         701         269 
TOTAL RECUR             42         921      12,035      22,276      42,780      64,386     142,440      64,386 
 
TOTAL NET COST     130,442     150,771     395,789     142,277     175,126      64,386   1,058,792      64,386 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS JACKSONVILLE, FL (n00207) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            165,662      65,221      65,221      65,221      65,221           0     426,547 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME     165,662      65,221      65,221      65,221      65,221           0     426,547 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS JACKSONVILLE, FL (n00207) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment         1,500       2,250       3,000       3,750       4,500       4,500      19,501       4,500 
 Recap               1,168       1,753       2,337       2,921       3,506       3,506      15,191       3,506 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR          2,669       4,003       5,337       6,672       8,006       8,006      34,693       8,006 
 
TOTAL COSTS        168,330      69,224      70,558      71,893      73,227       8,006     461,239       8,006 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS JACKSONVILLE, FL (n00207) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON            165,662      65,221      65,221      65,221      65,221           0     426,547 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME     165,662      65,221      65,221      65,221      65,221           0     426,547 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment         1,500       2,250       3,000       3,750       4,500       4,500      19,501       4,500 
 Recap               1,168       1,753       2,337       2,921       3,506       3,506      15,191       3,506 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR          2,669       4,003       5,337       6,672       8,006       8,006      34,693       8,006 
 
TOTAL NET COST     168,330      69,224      70,558      71,893      73,227       8,006     461,239       8,006 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             13,944           0           0     153,604           0           0     167,548 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      13,944           0           0     153,604           0           0     167,548 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0       2,343       2,343       2,343       7,029       2,343 
 Recap                   0           0           0       1,384       1,384       1,384       4,151       1,384 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
 TRICARE                 0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,727      10,766      10,766      25,259      10,766 
 
TOTAL COSTS         13,944           0           0     157,331      10,766      10,766     192,807      10,766 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  BASE X (NAVY), US (xnavy) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             13,944           0           0     153,604           0           0     167,548 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      13,944           0           0     153,604           0           0     167,548 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0       2,343       2,343       2,343       7,029       2,343 
 Recap                   0           0           0       1,384       1,384       1,384       4,151       1,384 
 BOS                     0           0           0           0       1,069       1,069       2,139       1,069 
 Civ Salary              0           0           0           0         204         204         408         204 
TRICARE                  0           0           0           0          92          92         184          92 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0       5,673       5,673      11,347       5,673 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,727      10,766      10,766      25,259      10,766 
 
TOTAL NET COST      13,944           0           0     157,331      10,766      10,766     192,807      10,766 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,403                16,552                 2,752                 9,021 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             7      -13     -127      -25      -51      -24     -233 
  Enlisted          -385     -186     -805     -201     -404     -178   -2,159 
  Students           -17        2       -9     -116        1        1     -138 
  Civilians          -69     -210     -674     -224     -203     -201   -1,581 
  TOTAL             -464     -407   -1,615     -566     -657     -402   -4,111 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,170                14,393                 2,614                 7,440 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      370      137      903 
  Enlisted             0       34    1,123    1,014    3,002    2,786    7,959 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407      208      497    1,660 
  TOTAL               17      106    1,805    1,749    4,113    3,420   11,210 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,170                14,393                 2,614                 7,440 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (N60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL REALIGNMENTS: 
To Base:  NADEP JAX DET CECIL, FL (n65886c) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
To Base:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS OCEANA, VA (N60191)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      370      137      903 
  Enlisted             0       34    1,123    1,014    3,002    2,786    7,959 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407      208      497    1,660 
  TOTAL               17      106    1,805    1,749    4,113    3,420   11,210 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (N60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         218                   819                 1,171                    -3 
 
PERSONNEL SUMMARY FOR:  NADEP JAX DET CECIL, FL (n65886c) 
 
BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  NADEP JAX DET CECIL, FL (n65886c) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
           0                     0                     0                    28 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
TOTAL PERSONNEL REALIGNMENTS (Into NADEP JAX DET CECIL, FL (n65886c)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        1      222      173      288      137      821 
  Enlisted             0       34    1,123    1,014    2,234    2,786    7,191 
  Students             0        0        0      155      533        0      688 
  Civilians           17       71      460      407       46      497    1,498 
  TOTAL               17      106    1,805    1,749    3,101    3,420   10,198 
 
BASE POPULATION (After BRAC Action) FOR:  NADEP JAX DET CECIL, FL (n65886c) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         821                 7,191                   688                 1,526 
 
PERSONNEL SUMMARY FOR:  NAS JACKSONVILLE, FL (n00207) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,001                 5,537                   140                 6,332 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS JACKSONVILLE, FL (n00207) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            -4      -24      -99      -24      -24      -24     -199 
  Enlisted           -37     -178     -577     -200     -178     -178   -1,348 
  Students             0        0        0        0        0        0        0 
  Civilians          -68     -207     -666     -224     -202     -202   -1,569 
  TOTAL             -109     -409   -1,342     -448     -404     -404   -3,116 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS JACKSONVILLE, FL (n00207) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         802                 4,189                   140                 4,763 
 
BASE POPULATION (After BRAC Action) FOR:  NAS JACKSONVILLE, FL (n00207) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         802                 4,189                   140                 4,763 
 
PERSONNEL SUMMARY FOR:  BASE X (NAVY), US (xnavy) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         248                 1,434                   615                 1,001 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  BASE X (NAVY), US (xnavy) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0       -1        0        0        0       -1 
  Enlisted             1       -4       -3       -1       -1        0       -8 
  Students            -8        5       25      -24        1        1        0 
  Civilians            2       -3       -8        0       -1        1       -9 
  TOTAL               -5       -2       13      -25       -1        2      -18 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
BASE POPULATION (Prior to BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         247                 1,426                   615                   992 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (N60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
TOTAL PERSONNEL REALIGNMENTS (Into BASE X (NAVY), US (xnavy)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0       82        0       82 
  Enlisted             0        0        0        0      768        0      768 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0      162        0      162 
  TOTAL                0        0        0        0    1,012        0    1,012 
 
BASE POPULATION (After BRAC Action) FOR:  BASE X (NAVY), US (xnavy) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         329                 2,194                   615                 1,154 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415         2,205       -11,210    -84% 
NADEP JAX DET CECIL             28        10,226        10,198  36421% 
NAS JACKSONVILLE             9,894         9,894             0      0% 
BASE X (NAVY)                3,280         4,292         1,012     31% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       26,617        26,617             0      0% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     2,914,084    -4,842,949    -62%      432 
NADEP JAX DET CECIL              0     2,901,259     2,901,259      0%      284 
NAS JACKSONVILLE         9,241,238    10,363,754     1,122,516     12%        0 
BASE X (NAVY)            3,243,624     4,112,254       868,630     27%      858 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   20,241,895    20,291,351        49,456      0%        0 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    21,664,550   -21,910,827    -50%    1,954 
NADEP JAX DET CECIL         95,700       205,271       109,571    114%       11 
NAS JACKSONVILLE        42,029,297    42,029,297             0      0%        0 
BASE X (NAVY)           12,848,796    13,918,208     1,069,412      8%    1,057 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   98,549,170    77,817,326   -20,731,844    -21%        0 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    12,337,134   -20,503,222    -62%    1,829 
NADEP JAX DET CECIL              0             0             0      0%        0 
NAS JACKSONVILLE        30,747,878    35,248,192     4,500,314     15%        0 
BASE X (NAVY)            7,989,756    10,332,908     2,343,152     29%    2,315 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   71,577,991    57,918,235   -13,659,756    -19%        0 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679     6,619,935   -11,001,744    -62%      981 
NADEP JAX DET CECIL              0     3,475,027     3,475,027      0%      341 
NAS JACKSONVILLE        18,595,321    22,101,052     3,505,731     19%        0 
BASE X (NAVY)            6,065,101     7,448,923     1,383,822     23%    1,367 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   42,282,101    39,644,937    -2,637,164     -6%        0 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    40,621,619   -53,415,793    -57%    4,765 
NADEP JAX DET CECIL         95,700     3,680,298     3,584,598   3746%      351 
NAS JACKSONVILLE        91,372,496    99,378,542     8,006,046      9%        0 
BASE X (NAVY)           26,903,653    31,700,039     4,796,386     18%    4,739 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  212,409,262   175,380,499   -37,028,763    -17%        0 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409   754,672,570-1,254,198,839    -62%  111,882 
NADEP JAX DET CECIL              0   396,153,120   396,153,120      0%   38,846 
NAS JACKSONVILLE     2,119,866,579 2,519,519,949   399,653,370     19%        0 
BASE X (NAVY)          673,226,262   826,830,471   153,604,209     23%  151,783 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                4,801,964,250 4,497,176,111  -304,788,139     -6%        0 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    71   460   407   208   497  1,660 
  Early Retirement*           8.10%     1     6    37    33    17    40    134 
  Regular Retirement*         1.67%     0     1     8     7     4     8     28 
  Civilian Turnover*          9.16%     2     7    42    37    19    46    153 
  Civs Not Moving (RIFs)*     6.00%     1     4    28    24    13    30    100 
  Civilians Moving (the remainder)     13    53   345   306   155   373  1,245 
  Civilian Positions Available          4    18   115   101    53   124    415 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN       17    71   460   407   208   497  1,660 
  Civilians Moving                     13    53   345   306   155   373  1,245 
  New Civilians Hired                   4    18   115   101    53   124    415 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        1     6    37    33    17    40    134 
TOTAL CIVILIAN RIFS                     1     4    28    24    13    30    100 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                4    18   115   101    53   124    415 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (N60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT      17    71   460   407   208   497  1,660 
  Early Retirement*           8.10%     1     6    37    33    17    40    134 
  Regular Retirement*         1.67%     0     1     8     7     4     8     28 
  Civilian Turnover*          9.16%     2     7    42    37    19    46    153 
  Civs Not Moving (RIFs)*     6.00%     1     4    28    24    13    30    100 
  Civilians Moving (the remainder)     13    53   345   306   155   373  1,245 
  Civilian Positions Available          4    18   115   101    53   124    415 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         1     6    37    33    17    40    134 
TOTAL CIVILIAN RIFS                     1     4    28    24    13    30    100 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NADEP JAX DET CECIL, FL (n65886c)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN       17    71   460   407    46   497  1,498 
  Civilians Moving                     13    53   345   306    34   373  1,124 
  New Civilians Hired                   4    18   115   101    12   124    374 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                4    18   115   101    12   124    374 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS JACKSONVILLE, FL (n00207)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: BASE X (NAVY), US (xnavy)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0   162     0    162 
  Civilians Moving                      0     0     0     0   121     0    121 
  New Civilians Hired                   0     0     0     0    41     0     41 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0    41     0     41 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (N60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%         17        0.15%        0.15% 
2007          0        0.00%       16.67%        106        0.95%        0.95% 
2008          0        0.00%       16.67%      1,805       16.10%       16.10% 
2009          0        0.00%       16.67%      1,749       15.60%       15.60% 
2010          0        0.00%       16.67%      4,113       36.69%       36.69% 
2011          0        0.00%        0.00%      3,420       30.51%       30.51% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%      11210      100.00%      100.00% 
 
 
Base:  NADEP JAX DET CECIL, FL (n65886c) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006         17        0.17%        1.21%          0        0.00%       16.67% 
2007        106        1.04%       17.70%          0        0.00%       16.67% 
2008      1,805       17.70%       17.15%          0        0.00%       16.67% 
2009      1,749       17.15%       30.41%          0        0.00%       16.67% 
2010      3,101       30.41%       33.54%          0        0.00%       16.67% 
2011      3,420       33.54%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS    10198      100.00%      100.00%          0        0.00%      100.00% 
 
 
Base:  NAS JACKSONVILLE, FL (n00207) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       33.33%          0        0.00%       16.67% 
2007          0        0.00%       16.67%          0        0.00%       16.67% 
2008          0        0.00%       16.67%          0        0.00%       16.67% 
2009          0        0.00%       16.67%          0        0.00%       16.67% 
2010          0        0.00%       16.67%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%          0        0.00%      100.00% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  BASE X (NAVY), US (xnavy) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%        0.00%          0        0.00%       16.67% 
2007          0        0.00%        0.00%          0        0.00%       16.67% 
2008          0        0.00%        0.00%          0        0.00%       16.67% 
2009          0        0.00%      100.00%          0        0.00%       16.67% 
2010      1,012      100.00%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS     1012      100.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006             312,411,474              308,127,471              308,127,471 
2007             223,257,618              214,198,593              522,326,064 
2008             469,538,363              438,216,065              960,542,129 
2009             355,445,532              322,698,657            1,283,240,786 
2010             206,334,031              182,222,436            1,465,463,222 
2011              -3,523,867               -3,027,313            1,462,435,909 
2012             -27,576,206              -23,045,136            1,439,390,773 
2013             -27,576,206              -22,417,447            1,416,973,326 
2014             -27,576,206              -21,806,855            1,395,166,471 
2015             -27,576,206              -21,212,894            1,373,953,577 
2016             -27,576,206              -20,635,111            1,353,318,466 
2017             -27,576,206              -20,073,065            1,333,245,401 
2018             -27,576,206              -19,526,328            1,313,719,073 
2019             -27,576,206              -18,994,482            1,294,724,590 
2020             -27,576,206              -18,477,123            1,276,247,467 
2021             -27,576,206              -17,973,855            1,258,273,612 
2022             -27,576,206              -17,484,295            1,240,789,317 
2023             -27,576,206              -17,008,069            1,223,781,248 
2024             -27,576,206              -16,544,814            1,207,236,434 
2025             -27,576,206              -16,094,177            1,191,142,257 
2026             -27,576,206              -15,655,814            1,175,486,443 
2027             -27,576,206              -15,229,391            1,160,257,051 
2028             -27,576,206              -14,814,583            1,145,442,468 
2029             -27,576,206              -14,411,073            1,131,031,395 
2030             -27,576,206              -14,018,553            1,117,012,842 
2031             -27,576,206              -13,636,725            1,103,376,116 
2032             -27,576,206              -13,265,297            1,090,110,819 
2033             -27,576,206              -12,903,985            1,077,206,834 
2034             -27,576,206              -12,552,515            1,064,654,319 
2035             -27,576,206              -12,210,618            1,052,443,702 
2036             -27,576,206              -11,878,033            1,040,565,669 
2037             -27,576,206              -11,554,506            1,029,011,162 
2038             -27,576,206              -11,239,792            1,017,771,370 
2039             -27,576,206              -10,933,650            1,006,837,720 
2040             -27,576,206              -10,635,846              996,201,874 
2041             -27,576,206              -10,346,154              985,855,719 
2042             -27,576,206              -10,064,352              975,791,367 
2043             -27,576,206               -9,790,226              966,001,141 
2044             -27,576,206               -9,523,566              956,477,575 
2045             -27,576,206               -9,264,169              947,213,406 
2046             -27,576,206               -9,011,838              938,201,568 
2047             -27,576,206               -8,766,379              929,435,189 
2048             -27,576,206               -8,527,606              920,907,583 
2049             -27,576,206               -8,295,337              912,612,246 
2050             -27,576,206               -8,069,394              904,542,852 
2051             -27,576,206               -7,849,605              896,693,247 
2052             -27,576,206               -7,635,802              889,057,445 
2053             -27,576,206               -7,427,823              881,629,621 
2054             -27,576,206               -7,225,509              874,404,112 
2055             -27,576,206               -7,028,705              867,375,407 
2056             -27,576,206               -6,837,262              860,538,145 
2057             -27,576,206               -6,651,033              853,887,112 
2058             -27,576,206               -6,469,876              847,417,235 
2059             -27,576,206               -6,293,654              841,123,581 
2060             -27,576,206               -6,122,232              835,001,349 
2061             -27,576,206               -5,955,478              829,045,871 
2062             -27,576,206               -5,793,267              823,252,604 
2063             -27,576,206               -5,635,474              817,617,130 
2064             -27,576,206               -5,481,978              812,135,152 
2065             -27,576,206               -5,332,664              806,802,488 
2066             -27,576,206               -5,187,416              801,615,072 
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2067             -27,576,206               -5,046,124              796,568,948 
2068             -27,576,206               -4,908,681              791,660,267 
2069             -27,576,206               -4,774,982              786,885,285 
2070             -27,576,206               -4,644,924              782,240,361 
2071             -27,576,206               -4,518,409              777,721,952 
2072             -27,576,206               -4,395,339              773,326,613 
2073             -27,576,206               -4,275,622              769,050,991 
2074             -27,576,206               -4,159,165              764,891,826 
2075             -27,576,206               -4,045,880              760,845,946 
2076             -27,576,206               -3,935,681              756,910,264 
2077             -27,576,206               -3,828,484              753,081,780 
2078             -27,576,206               -3,724,206              749,357,574 
2079             -27,576,206               -3,622,768              745,734,806 
2080             -27,576,206               -3,524,094              742,210,712 
2081             -27,576,206               -3,428,107              738,782,605 
2082             -27,576,206               -3,334,734              735,447,871 
2083             -27,576,206               -3,243,905              732,203,966 
2084             -27,576,206               -3,155,550              729,048,416 
2085             -27,576,206               -3,069,601              725,978,815 
2086             -27,576,206               -2,985,993              722,992,822 
2087             -27,576,206               -2,904,662              720,088,160 
2088             -27,576,206               -2,825,547              717,262,613 
2089             -27,576,206               -2,748,587              714,514,026 
2090             -27,576,206               -2,673,722              711,840,304 
2091             -27,576,206               -2,600,897              709,239,406 
2092             -27,576,206               -2,530,056              706,709,350 
2093             -27,576,206               -2,461,144              704,248,207 
2094             -27,576,206               -2,394,109              701,854,098 
2095             -27,576,206               -2,328,899              699,525,199 
2096             -27,576,206               -2,265,466              697,259,732 
2097             -27,576,206               -2,203,761              695,055,971 
2098             -27,576,206               -2,143,736              692,912,234 
2099             -27,576,206               -2,085,347              690,826,888 
2100             -27,576,206               -2,028,547              688,798,340 
2101             -27,576,206               -1,973,295              686,825,045 
2102             -27,576,206               -1,919,548              684,905,497 
2103             -27,576,206               -1,867,264              683,038,233 
2104             -27,576,206               -1,816,405              681,221,827 
2105             -27,576,206               -1,766,931              679,454,896 
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Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change       1,469       2,025        -526        -632      -7,404     -13,660     -18,728     -13,660 
Recap Change         1,194       2,289       1,698       3,006         719      -2,637       6,269      -2,637 
BOS Change             -33        -239      -3,748      -7,147     -14,084     -20,732     -45,983     -20,732 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES        2,630       4,075      -2,576      -4,773     -20,769     -37,029     -58,442     -37,029 
 
NAS OCEANA, VA (N60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -31        -225      -3,526      -6,725     -14,248     -20,503     -45,259     -20,503 
Recap Change           -17        -121      -1,892      -3,609      -7,645     -11,002     -24,285     -11,002 
BOS Change             -33        -240      -3,768      -7,187     -15,226     -21,911     -48,366     -21,911 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -81        -586      -9,187     -17,521     -37,119     -53,416    -117,910     -53,416 
 
NADEP JAX DET CECIL, FL (n65886c) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0           0           0           0           0           0 
Recap Change            42         657       1,253       2,310       3,475       3,475      11,211       3,475 
BOS Change               0           1          21          39          73         109         244         109 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES           42         658       1,274       2,349       3,548       3,584      11,456       3,584 
 
NAS JACKSONVILLE, FL (n00207) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change       1,500       2,250       3,000       3,750       4,500       4,500      19,501       4,500 
Recap Change         1,168       1,753       2,337       2,921       3,506       3,506      15,191       3,506 
BOS Change               0           0           0           0           0           0           0           0 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES        2,669       4,003       5,337       6,672       8,006       8,006      34,693       8,006 
 
BASE X (NAVY), US (xnavy) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0       2,343       2,343       2,343       7,029       2,343 
Recap Change             0           0           0       1,384       1,384       1,384       4,151       1,384 
BOS Change               0           0           0           0       1,069       1,069       2,139       1,069 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0           0       3,727       4,796       4,796      13,320       4,796 
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NAS OCEANA, VA (N60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0       35    1,345    1,187    3,372    2,923    8,862 
NET CHANGE-Mil          0      -35   -1,345   -1,187   -3,372   -2,923   -8,862 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ          17       71      460      407      208      497    1,660 
NET CHANGE-Civ        -17      -71     -460     -407     -208     -497   -1,660 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0      155      533        0      688 
NET CHANGE-Stu          0        0        0     -155     -533        0     -688 
 
NADEP JAX DET CECIL, FL (n65886c) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0       35    1,345    1,187    2,522    2,923    8,012 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0       35    1,345    1,187    2,522    2,923    8,012 
Jobs Gained-Civ        17       71      460      407       46      497    1,498 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ         17       71      460      407       46      497    1,498 
Jobs Gained-Stu         0        0        0      155      533        0      688 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0      155      533        0      688 
 
NAS JACKSONVILLE, FL (n00207) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0        0        0        0 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
 
BASE X (NAVY), US (xnavy) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0      850        0      850 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0        0      850        0      850 
Jobs Gained-Civ         0        0        0        0      162        0      162 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0      162        0      162 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
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INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (N60191)                  Realignment 
NADEP JAX DET CECIL, FL (n65886c)        Realignment 
NAS JACKSONVILLE, FL (n00207)            Realignment 
BASE X (NAVY), US (xnavy)                Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
NAS OCEANA, VA (N60191)           NADEP JAX DET CECIL, FL (n65886c)     634 mi 
NAS OCEANA, VA (N60191)           BASE X (NAVY), US (xnavy)           1,312 mi 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS OCEANA, VA (N60191) to NADEP JAX DET CECIL, FL (n65886c) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        1      222      173      288      137 
Enlisted Positions:             0       34    1,123    1,014    2,234    2,786 
Civilian Positions:            17       71      460      407       46      497 
Student Positions:              0        0        0      155      533        0 
NonVeh Missn Eqpt(tons):        0    2,120       91       20       10       10 
Suppt Eqpt (tons):              0      345      345      348      514        0 
Military Light Vehicles:        0        6        6        8        6        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
Transfers from NAS OCEANA, VA (N60191) to BASE X (NAVY), US (xnavy) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        0        0        0       82        0 
Enlisted Positions:             0        0        0        0      768        0 
Civilian Positions:             0        0        0        0      162        0 
Student Positions:              0        0        0        0        0        0 
NonVeh Missn Eqpt(tons):        0        0        0        0    1,547        0 
Suppt Eqpt (tons):              0        0        0        0      210        0 
Military Light Vehicles:        0        0        0        0      389        0 
Heavy/Special Vehicles:         0        0        0        0      162        0 
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INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 
Name:  NADEP JAX DET CECIL, FL (n65886c) 
 
Total Officer Employees:            0    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:           0    Total Sustainment($K/Year):         0 
Total Student Employees:            0    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:          28    BOS Non-Payroll ($K/Year):         96 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):              0 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):               0 
Starting Facilities(KSF):           0    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,074    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           928 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.93                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            116    CostFactor 6,126.00   104.00     0.00 
Freight Cost ($/Ton/Mile):       0.48    Actv MTF          0        0        0 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch        0        0 
Latitude:                   30.283710    Retiree           0        0        0 
Longitude:                 -81.820230    Retiree65+        0        0        0 
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INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS JACKSONVILLE, FL (n00207) 
 
Total Officer Employees:        1,001    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       5,537    Total Sustainment($K/Year):    30,748 
Total Student Employees:          140    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       6,332    BOS Non-Payroll ($K/Year):     49,005 
Accomp Mil not Receiving BAH:     7.9%   BOS Payroll ($K/Year):         65,387 
Officer Housing Units Avail:       29    Family Housing ($K/Year):       7,922 
Enlisted Housing Units Avail:      24    Installation PRV($K):       2,119,866 
Starting Facilities(KSF):       9,241    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,074    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           928 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.93                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            116    CostFactor 6,126.00   104.00    30.43 
Freight Cost ($/Ton/Mile):       0.19    Actv MTF      3,960  259,205  196,282 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      462   43,639 
Latitude:                   30.220910    Retiree       1,172  110,286  289,335 
Longitude:                 -81.688480    Retiree65+      456   30,256  234,742 
 
Name:  BASE X (NAVY), US (xnavy) 
 
Total Officer Employees:          248    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       1,434    Total Sustainment($K/Year):     9,320 
Total Student Employees:          615    Sustain Payroll ($K/Year):      1,330 
Total Civilian Employees:       1,001    BOS Non-Payroll ($K/Year):     12,868 
Accomp Mil not Receiving BAH:     6.6%   BOS Payroll ($K/Year):         15,239 
Officer Housing Units Avail:        4    Family Housing ($K/Year):         662 
Enlisted Housing Units Avail:      15    Installation PRV($K):         673,226 
Starting Facilities(KSF):       3,244    Svc/Agcy Recap Rate (Years):      111 
Officer BAH ($/Month):          1,360    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):         1,025 
Civ Locality Pay Factor:        1.130    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                1.05                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            131    CostFactor 2,570.20    44.12     9.52 
Freight Cost ($/Ton/Mile):       0.40    Actv MTF        436   37,666   33,151 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      129    5,868 
Latitude:                    0.000000    Retiree         112   10,446   25,116 
Longitude:                   0.000000    Retiree65+       85    5,003   23,579 
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INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0    3,308        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0      200        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):    8,955    8,955        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):       4,843  FH ShDn:   4.200% 
 
Name:  NADEP JAX DET CECIL, FL (n65886c) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):   79,500   80,000  306,000        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):   10,000        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0       69       98      265      269 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0   10,072        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS JACKSONVILLE, FL (n00207) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (N60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS JACKSONVILLE, FL (n00207) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       -4      -24      -99      -24      -24      -24 
Enl Prog nonBRAC Change:      -37     -178     -577     -200     -178     -178 
Civ Prog nonBRAC Change:      -68     -207     -666     -224     -202     -202 
Stu Prog nonBRAC Change:        0        0        0        0        0        0 
Prog FH Privatization:          0%     100%       0%       0%       0%       0% 
 
Name:  BASE X (NAVY), US (xnavy) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0       -1        0        0        0 
Enl Prog nonBRAC Change:        1       -4       -3       -1       -1        0 
Civ Prog nonBRAC Change:        2       -3       -8        0       -1        1 
Stu Prog nonBRAC Change:       -8        5       25      -24        1        1 
Prog FH Privatization:          8%       2%       0%       0%       0%       0% 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  NADEP JAX DET CECIL, FL (n65886c) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1163 SY         4,231           0 Default           0        94.44         0.90 
1161 SY         1,600           0 Default           0        94.44         0.90 
1164 SY           178           0 Default           0        94.44         0.90 
1164 SY           258           0 Default           0        94.44         0.90 
1164 SY         1,770           0 Default           0        94.44         0.90 
1131 SY        38,000           0 Default           0        94.44         0.90 
1211 GM         5,300           0 Default           0       148.51         4.43 
1211 GM         5,200           0 Default           0       148.51         4.43 
1231 OL             2           0 Default           0     4,589.90       136.78 
1241 GA     3,637,900           0 Default           0         4.09         0.08 
1251 MI             5           0 Default           0   511,413.56    15,240.12 
1262 SF           500           0 Default           0       557.78        16.62 
1261 OL             4           0 Default           0     4,589.90       136.78 
1311 SF         3,189           0 Default           0       199.56         3.45 
1311 SF           899           0 Default           0       199.56         3.45 
1311 SF         3,476           0 Default           0       199.56         3.45 
1311 SF            49           0 Default           0       199.56         3.45 
1311 SF         2,790           0 Default           0       199.56         3.45 
1311 SF           454           0 Default           0       199.56         3.45 
1413 SF        13,200           0 Default           1       625.63         2.88 
1413 SF         2,036           0 Default           1       625.63         2.88 
1341 EA             5           0 Default           0     8,512.15       147.26 
1341 EA             1           0 Default           0     8,512.15       147.26 
1341 EA             1           0 Default           0     8,512.15       147.26 
1341 EA            10           0 Default           0     8,512.15       147.26 
1341 EA             4           0 Default           0     8,512.15       147.26 
1351 MI            20           0 Default           0    74,536.83       130.19 
1351 MI            20           0 Default           0    74,536.83       130.19 
1412 SF        11,430           0 Default           0       152.30         3.26 
1412 SF         7,720           0 Default           0       152.30         3.26 
1411 SF        14,125           0 Default           0       226.91         3.45 
1412 SF        13,000           0 Default           0       152.30         3.26 
1441 SF         7,950           0 Default           0       152.84         4.05 
1444 SF         2,351           0 Default           0       180.06         4.26 
1444 SF        16,500           0 Default           0       180.06         4.26 
4427 SF         1,500           0 Default           0       194.50         3.07 
1442 SF         1,600           0 Default           0       193.57         3.37 
1443 SF         1,300           0 Default           0        75.98         2.61 
1443 SF         2,880           0 Default           0        75.98         2.61 
1467 EA           119           0 Default      18,326 1,382,658.39    29,588.89 
1461 EA             4           0 Default           0   672,372.37    10,623.48 
1712 SF        81,000           0 Default           0       175.25         2.71 
1712 SF        20,000           0 Default           0       175.25         2.71 
1712 SF       153,000           0 Default           0       175.25         2.71 
1712 SF         5,400           0 Default           0       175.25         2.71 
1721 SF         3,690           0 Default           0       184.67         5.31 
1721 SF       138,000           0 Default           0       184.67         5.31 
2114 SF        12,200           0 Default           0       145.68         3.23 
2111 SF       419,328           0 Default           1       196.52         2.03 
2112 SF       256,867           0 Default           1       169.17         2.03 
1444 SF       171,553           0 Default           0       180.06         4.26 
2112 SF        11,939           0 Default           1       169.17         2.03 
2112 SF        70,000           0 Default           1       169.17         2.03 
2112 SF        55,450           0 Default           1       169.17         2.03 
2112 SF        28,250           0 Default           1       169.17         2.03 
2184 SF         6,680           0 Default           0       159.65         3.49 
2118 EA             3           0 Default           0 1,893,833.89    21,683.16 
2118 EA             4           0 Default           0 1,893,833.89    21,683.16 
2133 SF           400           0 Default           0       123.73         1.85 
2141 SF        23,200           0 Default           0       144.86         3.01 
2141 SF         7,200           0 Default           0       144.86         3.01 
2181 SF         2,280           0 Default           0       144.86         3.06 
2181 SF        44,100           0 Default           0       144.86         3.06 
2181 SF        16,980           0 Default           0       144.86         3.06 



2182 SF         1,400           0 Default           0       117.51         2.57 
2191 SF         7,400           0 Default           0       113.75         3.62 
2191 SF         9,260           0 Default           0       113.75         3.62 
2113 SF        14,000           0 Default           0       271.86         2.09 
4111 BL        60,000           0 Default           0        53.01         3.37 
4211 SF           960           0 Default           0       208.31         1.92 
4211 SF        10,100           0 Default           0       208.31         1.92 
4211 SF        20,640           0 Default           0       208.31         1.92 
4211 SF         1,700           0 Default           0       208.31         1.92 
4211 SF         6,300           0 Default           0       208.31         1.92 
4211 SF        15,500           0 Default           0       208.31         1.92 
4421 SF         9,500           0 Default           0        75.98         2.06 
4421 SF       139,000           0 Default           0        75.98         2.06 
4423 SF         7,800           0 Default           0       122.74         5.17 
4423 SF           110           0 Default           0       122.74         5.17 
4422 SF         1,720           0 Default           0        31.93         1.06 
4422 SF           220           0 Default           0        31.93         1.06 
4422 SF         5,000           0 Default           0        31.93         1.06 
4421 SF        14,240           0 Default           0        75.98         2.06 
4521 SY         4,450           0 Default           0        44.91         0.16 
5400 SF        18,500           0 Default           0       212.73         3.93 
5500 SF        57,400           0 Default           0       192.47         3.53 
6100 SF           660           0 Default           0       138.78         2.52 
6100 SF         3,400           0 Default           0       138.78         2.52 
6100 SF        11,200           0 Default           0       138.78         2.52 
6100 SF        20,850           0 Default           0       138.78         2.52 
6100 SF         3,360           0 Default           0       138.78         2.52 
6100 SF       125,000           0 Default           0       138.78         2.52 
6100 SF        13,400           0 Default           0       138.78         2.52 
6100 SF         6,300           0 Default           0       138.78         2.52 
6100 SF         1,080           0 Default           0       138.78         2.52 
6104 SF         5,000           0 Default           0       183.35         2.99 
6100 SF         7,250           0 Default           0       138.78         2.52 
6100 SF        12,100           0 Default           0       138.78         2.52 
7210 SF       707,443           0 Default           0       149.92         4.16 
7210 SF         9,000           0 Default           0       149.92         4.16 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  NAS JACKSONVILLE, FL (n00207) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
7210 SF         3,000           0 Default           0       149.92         4.16 
7213 SF       117,000           0 Default           0       149.92         3.86 
7210 SF        52,920           0 Default           0       149.92         4.16 
7210 SF        55,080           0 Default           0       149.92         4.16 
7220 SF        18,060           0 Default           0       244.13         5.41 
7231 SF        10,900           0 Default           0        76.11         1.49 
7240 SF        17,250           0 Default           0       146.89         5.53 
7240 SF         6,000           0 Default           0       146.89         5.53 
7313 SF         8,000           0 Default           0       146.68         5.13 
1498 SF           800           0 Default           0       194.58         3.64 
7384 SF           500           0 Default           0        54.59         0.46 
7385 SF           670           0 Default           0       163.64         3.03 
1445 SF           300           0 Default           0        84.21         5.20 
7314 SF         3,640           0 Default           0       146.68         3.63 
7361 SF        13,000           0 Default           0       171.20         2.88 
7344 SF         6,325           0 Default           0       105.31         3.54 
7346 SF        89,100           0 Default           0       109.40         3.15 
7346 SF        18,600           0 Default           0       109.40         3.15 
7387 SF         5,410           0 Default           0       108.77         3.11 
7331 SF         8,200           0 Default           0       165.64         6.31 
7346 SF        21,500           0 Default           0       109.40         3.15 
7331 SF         3,390           0 Default           0       165.64         6.31 
7387 SF         2,770           0 Default           0       108.77         3.11 
7349 SF       150,300           0 Default           0       135.74         2.33 
7372 SF         7,600           0 Default           0       157.02         3.57 
7417 SF         6,100           0 Default           0       151.95         3.91 
7345 SF         8,100           0 Default           0       105.53         3.14 
7348 SF         2,850           0 Default           0       206.12         3.14 
7340 SF         4,000           0 Default           0       108.77         3.34 
7447 SF        17,872           0 Default           0        72.65         3.50 
7412 SF        11,500           0 Default           0       117.74         2.18 
7415 SF        23,800           0 Default           0       161.07         3.62 
7421 SF        51,500           0 Default           0       164.11         3.48 
7447 SF         3,950           0 Default           0        72.65         3.50 
7417 SF        27,200           0 Default           0       151.95         3.91 
7431 SF        17,200           0 Default           0       134.71         2.21 
7333 SF        22,300           0 Default           0       214.53         5.83 
7333 SF        26,700           0 Default           0       214.53         5.83 
7346 SF         6,800           0 Default           0       109.40         3.15 
7417 SF        46,588           0 Default           0       151.95         3.91 
7416 SF        18,000           0 Default           0       162.08         3.49 
4421 SF         7,460           0 Default           0        75.98         2.06 
7531 SF         4,000           0 Default           0        58.53         0.78 
7444 SF         7,700           0 Default           0        44.48         0.78 
7413 SF        26,500           0 Default           0       135.70         4.25 
7388 SF        14,700           0 Default           0        80.57         2.02 
7351 SF        28,500           0 Default           0       167.15         3.14 
7521 EA            20           0 Default           0    34,157.04     1,439.23 
7522 EA            12           0 Default           0   188,954.33     4,357.15 
7512 EA             1           0 Default           0 1,388,012.60    12,268.82 
7542 EA             1           0 Default           0    68,963.46     1,410.11 
7516 EA             5           0 Default           0    13,058.15       825.33 
8910 SF             0           0 Default      14,300       163.64         3.16 
8123 N/A            0           0 Default      28,250         0.00         0.00 
8122 LF             0           0 Default         228        11.05         1.13 
8910 SF             0           0 Default         183       163.64         3.16 
8910 SF             0           0 Default         320       163.64         3.16 
8524 SY             0           0 Default       1,630        38.62         0.80 
8521 SY             0           0 Default       8,600        45.83         1.07 
8928 EA             0           0 Default          11    10,177.66        85.54 
8452 KG             0           0 Default         453        86.53         0.02 
8910 SF             0           0 Default          15       163.64         3.16 
8442 GA             0           0 Default         110         2.16         0.00 
8441 KG             0           0 Default           1         7.58         0.08 



8926 EA             0           0 Default         490   218,069.88     5,014.35 
8921 EA             0           0 Default         314   278,662.80     5,984.40 
8721 LF             0           0 Default       2,200        33.89         0.49 
8321 LF             0           0 Default       3,350        51.48         0.06 
8421 LF             0           0 Default       8,500        39.03         0.85 
8910 SF             0           0 Default         480       163.64         3.16 
8413 GA             0           0 Default       2,500         2.16         0.00 
8413 GA             0           0 Default       1,300         2.16         0.00 
8910 SF             0           0 Default         170       163.64         3.16 
8321 LF             0           0 Default       7,600        51.48         0.06 
8211 MB             0           0 Default       3,133    69,664.06       500.48 
8221 LF             0           0 Default      16,700       202.96         1.45 
1444 SF        18,620           0 Default           0       180.06         4.26 
2112 SF        21,781           0 Default           0       169.17         2.03 
2111 SF        78,480           0 Default           0       196.52         2.03 
1111 SY       400,000           0 Default           0        94.44         1.26 
1121 SY       350,000           0 Default           0        94.44         0.90 
1131 SY       502,000           0 Default           0        94.44         0.90 
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Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  BASE X (NAVY), US (xnavy) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1112 SY         1,111           0 Default           0        94.44         0.90 
1231 OL            10           0 Default           0     4,589.90       136.78 
1444 SF       122,800           0 Default           0       180.06         4.26 
1431 SF       175,350           0 Default           0       139.79         3.40 
4427 SF        17,100           0 Default           0       194.50         3.07 
1443 SF        51,900           0 Default           0        75.98         2.61 
1551 FB           700           0 Default           0     2,027.29        59.00 
1711 SF         3,900           0 Default           0       154.99         3.65 
1712 SF        19,200           0 Default           0       175.25         2.71 
7431 SF         5,000           0 Default           0       134.71         2.21 
1721 SF        37,300           0 Default           0       184.67         5.31 
1718 SF         3,840           0 Default           0       113.75         4.68 
1732 SF        20,550           0 Default           0       128.72         2.71 
1750 FP            44           0 Default           0    17,912.42       370.83 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
1790 EA             1           0 Default           0    75,473.57     1,743.44 
2111 SF        40,700           0 Default           0       196.52         2.03 
2184 SF        18,400           0 Default           0       159.65         3.49 
2133 SF        84,300           0 Default           0       123.73         1.85 
2141 SF        16,900           0 Default           0       144.86         3.01 
2145 EA             4           0 Default           0    65,599.07     1,508.11 
2191 SF        12,100           0 Default           0       113.75         3.62 
2191 SF         5,700           0 Default           0       113.75         3.62 
4211 SF           640           0 Default           0       208.31         1.92 
4211 SF         9,250           0 Default           0       208.31         1.92 
4211 SF         1,250           0 Default           0       208.31         1.92 
4211 SF         7,250           0 Default           0       208.31         1.92 
4422 SF         4,250           0 Default           0        31.93         1.06 
4521 SY        13,611           0 Default           0        44.91         0.16 
5306 SF         1,000           0 Default           0        74.84         1.59 
5500 SF        12,900           0 Default           0       192.47         3.53 
6100 SF        23,300           0 Default           0       138.78         2.52 
7231 SF       105,000           0 Default           0        76.11         1.49 
7313 SF         2,500           0 Default           0       146.68         5.13 
1498 SF         2,200           0 Default           0       194.58         3.64 
7421 SF        15,250           0 Default           0       164.11         3.48 
8434 KG           500           0 Default           0        86.53         0.02 
8435 GA       200,000           0 Default           0         2.16         0.00 
8928 EA             2           0 Default           0    10,177.66        85.54 
8521 SY        49,700           0 Default           0        45.83         1.07 
8526 SY        12,300           0 Default           0        44.91         1.27 
1444 SF        48,800           0 Default           0       180.06         4.26 
 



               COBRA INPUT DATA REPORT (COBRA v6.10) - Page 10 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
 
STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
 



               COBRA INPUT DATA REPORT (COBRA v6.10) - Page 11 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN ONE 
======================== 
Scenario moves operations from Oceana to Cecil Field, in accordance with Commission tasking.  Oceana 
personnel eliminations and movements are based upon numbers gathered from the Moody Scenario. 
Eliminations have been updated by data call to oceana. 
Building for the unique mission folks add $167.548 million to the one time (MILCON) costs and allows an 
additional 868 KSF facilities shutdown.  It is assumed that they are able to move to 100 acres of government 
property that meets the requirements of the data call.  If not cost of land must also be included. 
 
Receiving costs were provided by CFFC as completely and accurately as possible, but levels of uncertainty 
without a comprehensive site survey exist.  MILCON numbers have been updated via emails from CFFC 
based upon new learning of existing facilities. 
 
Three receiving bases are as follows: 
NAS Jacksonville and NADEP Det Cecil represent NAS Cecil Field (more than one required due to MILCON 
line limitations in COBRA) 
BASE X for the unique mission from Dam Neck that must move if Oceana moves. 
 
FOOTNOTES FOR SCREEN THREE 
========================== 
Movements taken from DON-0153.  Eliminations were reduced to zero and moved into the 
appropriate move column.  Medical and Dental eliminations were changed to movements and remaining 
based upon input from Medical JCSG.  Medical and Dental movements were computed based upon a 
percentage (70%) of the base population moving. 
 
Base X movement as per attached worksheet certified by CFFC.  FY 08 growth included as enlisted in 
model, since no "type" was mentioned. 
 
Some tonnage is motors listed as vehicles.  Average 200 pounds per motor comes to 47 tons. 
 
FOOTNOTES FOR SCREEN FOUR 
========================= 
Criterion Five numbers changed 1-6-5 as per Sosa DDC. 
 
1154 Officers 
9581 Enlisteds 
1997 Students 
1660 Civilians 
 
FOOTNOTES FOR SCREEN FIVE 
========================= 
NAS Oceana: 
Facility shutdown is based upon assumptions that Dam Neck(2621 ksf) and FACSFAC(34 ksf) remain open. 
Moving Dam Neck unique mission allows an additional 868.63 KSF shutdown. 
 
Costs include 85,000 for core base infrastructure (1700) acres, 382,500 for 15,300 acres (amended by a 
DDC 8-2-5) making up the rest of the fenceline property, 80,000 for the buildings (2 million square feet) on 
the base, and 11,500 for relocation of the retirement community and 15 businesses within Cecil Field 
boundary. 
 
Land prices were updated (reduced) via email after certification of data call.  Industrial land price was 
reduced to 40K per acre and non-industrial land to 20K per acre. 
EIS - Significant impact 
Misc Rec Costs are movement to and from CVN home port 
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     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN SIX 
======================== 
Eliminations updated via data call to Oceana. 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
Since COBRA allows only 100 lines of MILCON, I had to split up the 178 lines entered by CFFC to Cecil 
Field and Jacksonville, who share common LCFs. 
 
Based upon revisions from CFFC, some items have been reduced in quantity required based upon known 
existing facitlities at Cecil.  Known facilities are still included for SRM purposes, but have a 1 inputted 
cost. 
 
FAC 8123 is electrical distribution system 
 



                     SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 8/7/2005 2:41:32 PM, Report Created 8/8/2005 10:49:09 AM 
 
Department     : NAVY 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 19\Commission 19 MJB OCE-Cecil 05.08.07 1441.CBR 
Option Pkg Name: Commission Tasker 19 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL MOVEMENT: 
NAS OCEANA had -3 civilians in 2011. 
  
MILITARY CONSTRUCTION: 
NAS JACKSONVILLE did Milcon with unrecognized FAC code 8123. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



Data Call: BRAC Commission 18: Move Oceana to Kingsville & move UPT, 26 July
Printed By: alex.remily Source: NAS_MERIDIAN_MS Date: 8/8/2005 Time: 1412 hrs.
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Section : DON001: Scenario Description
DoD1000142  THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO
ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN MANY OF THE
RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE
YOU HAVE READ AND UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND
PROCEED. THROUGHOUT THIS DATA CALL THERE ARE REFERENCES WITHIN THE
QUESTIONS TO “DATA CALL 2: CRITERION FIVE, 17 JUNE.” THIS DATA CALL WAS
COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO
BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT
LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT COMPLETE RESPONSES FOR DATA
CALL 2: CRITERION FIVE MUST COORDINATE WITH THE BRAC OFFICE AT THEIR
RESPECTIVE INSTALLATION COMMANDER TO ENSURE CONSISTENCY WITH THESE
ANSWERS WHERE APPLICABLE. IAT DUE DATE: 7/29/2005 1200 EDT For the purpose of
this Scenario Data Call, the following BRAC Actions are being considered for analysis:
Action # 1: Realign NAS Oceana by relocating all Strike Fighter Squadrons as well as the
support aircraft, the FRS and FRU squadrons, and associated support and equipment, to
NAS Kingsville TX. Action #2: Realign NAS Kingsville TX by relocating COMTRAWING
TWO, VT-21 and VT-22, including required equipment and support, to NAS Meridian MS.
ASSUMPTIONS: Each action must reflect the transfer of support personnel and equipment
as appropriate that results from all actions associated with this scenario. If tenant
activities are not specifically called out in an ACTION but are "required equipment,
personnel, and support", ensure their numbers are included in Personnel
Transfer/Elimination questions associated to the ACTION. Ensure all applicable
RATIONALE reflect this (respondents may chose to answer QUESTION #32 as well).
(Yes/No) (X)Yes (  )No
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Section : DON033: Military Construction Requirements - Receiving
DoD1000174  For each closure/realignment action identified as relocating in the SCENARIO
DESCRIPTION applicable to your activity, provide military construction requirement
information in the table below for each applicable FAC code. Ensure you provide an
answer row for each individual facility required ( in the case of multiple facilities for same
FAC code). Use the "Rationale" column to give a brief explanation of your rationale for
listing each MilCon entry. NOTE: In ALL CASES, FAC Codes and Description with QTY or
REHAB values (as applicable) is required. The costing model utilized for BRAC will
calculate construction cost and future sustainment and modernization cost from this data.
For individual projects which include special considerations that would not be reflected in
the current DoD Facilities Pricing Guide, provide a TOTAL COST value for the MilCon in
FY05 dollars in the methodology of the DoD Facility Pricing Guide as modified by your
added requirements and EXPLAIN these requirements in your Rationale (otherwise, leave
Total Cost column BLANK). When considering MilCon requirements include supporting
infrastructure such as roads, utilities, parking lots/garages, etc. NOTE: Activities should
consider facility rehabilitation prior to MILCON as current structures allow, particularly
where space has been previously reported as being available. Close coordination between
losing and receiving activities to determine requirement and facililty availability is
required.
Action # (#) FAC Code (Text) FAC Description

(Text)
2 1711 Operational Flight

Trainer/Simulator
Facility Mod

2 2111 Aircraft Maintenance
Hangar

2 8521 Parking Lot
2 7332 Food Service Rehab
2 2118 Jet Engine Test Cell
2 2111 Flash Jet Paint

Stripping Facility
2 2111 Depot Level Aircraft

Mod Hangar
Unit of Measure (Text) Qty (based on UM) (#) Rehab (based on UM)

(#)
SF 37000
SF 100000
SY 3200
SF 6000
EA 1
SF 15000
SF 90000
Type (List) Rationale (Text) Total Cost* ($K)
(X)Default ()Red
()Amber

Due to the significant
increase of 158 student
pilots from 210 to 368,
the simulator and
classroom spaces will
have to be modified.

()Default ()Red
(X)Amber

Due to the significant
increase of 158 student
pilots from 210 to 368
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and addition of 99
aircraft, the hangar
spaces will have to be
increased.

()Default ()Red
(X)Amber

Due to the significant
increase of 158 student
pilots from 210 to 368
and addition staff, the
parking lot spaces will
have to be increased.
The new Fire Station is
being built on the old lot
leaving little parking
available.

(X)Default ()Red
()Amber

The present food
service facility is only
1,540 SF and the
capacity for service is
significantly inadequate.
Due to the construction
of a new Cal Lab, the
old facility is vacant and
can be renovated to
house the food service
requirement.

(X)Default ()Red
()Amber

Due to the significant
increase of 99 aircraft,
the test cell capacity at
Meridian is not
adequate. Require 2
more cabs to support
additional aircraft
maintenance..

(X)Default ()Red
()Amber

Need ability to process
paint stripping on site.
Process at Kingsville
but will be cost saving
to locate at Meridian.

(X)Default ()Red
()Amber

Modification Capabilities
at Kingsville need to be
relocated to Meridian.
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Section : DON034: Closure/Realignment Cost Considerations - Receiving Activity (Aggregate)
DoD1000175  For each closure/realignment action applicable to your activity as identified in
the SCENARIO DESCRIPTION, complete the table below to identify aggregate costs and
savings with regards to RELOCATION (receiving activity). Provide a complete answer row
for each Cost/Savings category for each Action listed in the SCENARIO DESCRIPTION as
it applies to your activity. SEE AMPLIFICATION FOR CATEGORY CLARIFICATION.
Action # (#) Cost/Savings (List) FY 2006 ($K)
2 (X)One-Time Unique

Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

2 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
(X)One-Time IT Costs

2 ()One-Time Unique
Costs ()One-Time
Unique Savings
(X)Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

FY 2007 ($K) FY 2008 ($K) FY 2009 ($K)
400
120
400
FY 2010 ($K) FY 2011 ($K)
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Section : DON035: One-Time Unique Costs - Receiving (Supporting Data)
DoD1000176  Based on the aggregate information provided for One Time Unique Costs,
provide the list of items considered, individual costs, and rationale for both numbers and
FY on which relocation occurs.
Action # (#) One-Time Unique Cost

Item (Text)
Cost ($K)

2 Ground Support
Equipment moved

100

2 Simulators
Disassemble, Relocate
and Assembly

300

Rationale (Text)
GSE at Meridian not
sufficient with 50%
increase in aircraft
support. 15 Tons in
FY07 and 45 Tons in
FY08 at $750K/T.
Not sufficient number of
Sims available at Mer
(6/3) to train increase of
student pilots by 158.
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Section : DON036: One Time Unique Savings - Receiving (Supporting Data)
DoD1000177  Based on the aggregate information provided for One Time Unique Savings,
provide the list of items considered, individual costs, and rationale for both numbers and
FY on which relocation occurs.
Action # (#) One-Time Unique

Savings Item (Text)
Savings ($K)

2 0
Rationale (Text)
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Section : DON037: Environmental Non-MILCON Costs - Receiving (Supporting Data)
DoD1000178  Based on the aggregate information provided for Environmental Non-MILCON
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
Action # (#) Environmental

Non-MILCON Cost
Item (Text)

Cost ($K)

2 NEPA Cost -
Environmental Impact
Study

200

2 Air Permit Study 200
Rationale (Text)
Increase in aircraft
operations and new
construction projects
requires EI Study.
Increase in aircraft
operations requires new
Air Permit Study.
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Section : DON038: Mission Contract Start Costs - Receiving (Supporting Data)
DoD1000179  Based on the aggregate information provided for Mission Contract Start
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
Action # (#) Mission Contract Start

Costs Item (Text)
Cost ($K)

2 0
Rationale (Text)
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Section : DON039: Miscellaneous Recurring Costs - Receiving (Supporting Data)
DoD1000180  Based on the aggregate information provided for Miscellaneous Recurring
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
Action # (#) Miscellaneous

Recurring Costs Item
(Text)

Cost ($K)

2 0
Rationale (Text)
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Section : DON040: Miscellaneous Recurring Savings - Receiving (Supporting Data)
DoD1000181  Based on the aggregate information provided for Miscellaneous Recurring
Savings, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
Action # (#) Miscellaneous

Recurring Savings
Item (Text)

Savings ($K)

2 0
Rationale (Text)
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Section : DON041: One Time IT Costs - Receiving (Supporting Data)
DoD1000182  Based on the aggregate information provided for One Time IT Costs, provide
the list of items considered, individual costs, and rationale for both numbers and FY on
which relocation occurs.
Action # (#) One Time IT Costs

Item (Text)
Cost ($K)

2 Student Computer
Assisted Instructor/CAI
Equipment (24 at
Kingsville)

120

Rationale (Text)
Number of CAIs at Mer
is not sufficient for the
increase in training.
Move Kingsville 24
computers to Meridian.
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Section : DON042: Additional Environmental Impact Information
DoD1000183  Identify any environmental impacts at either the losing or receiving activity
which may result from this scenario that warrant further consideration or haven't been
included in the costs associated with this response as it applies to your activity.
(Text) NEPA COSTS.

                    
               
Draft Deliberative Document – For Discussion Purposes Only. Do Not Release Under FOIA

     
                    
               

Page 13



Section : DON043: Additional Community Impact
DoD1000184  Identify any infrastructure impact on the community at the losing or receiving
activity that may result from this scenario that warrant further consideration or haven't
been included in the costs associated with this response as it applies to your activity.
(Text) No impact.
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Section : DON044: Non-DoD Federal Agency Impact
DoD1000185  Identify all non-DoD Federal Agencies affected by closure/realignment action
applicable to your activity as identified in the SCENARIO DESCRIPTION. Provide an
estimate of the economic impact of each non-DoD Federal Agency and a description of the
impact in the table provided.
Action # (#) Non-DoD Federal

Agency Impacted
(Text)

Estimated Cost ($K)

2 0
Description (Text)
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Section : DON046: Contractor Mission Support Employees
DoD1000187  Report the net number of contractor mission support employees that would
be directly affected by the proposed BRAC action. Use positive numbers (+) for net gains
and negative numbers (-) for net losses.
Action # (#) FY 2006 Number of

Contractors (#)
FY 2007 Number of
Contractors (#)

2 223
FY 2008 Number of
Contractors (#)

FY 2009 Number of
Contractors (#)

FY 2010 Number of
Contractors (#)

FY 2011 Number of
Contractors (#)
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Section : DON047: Other Unidentified Issues
DoD1000188  Previous questions in this data call may not fully capture all of the issues
associated with this scenario. To that end, provide any critical information that clearly
describes any tangible mission impact not costed or considered in other responses to this
data call that directly impacts ability of losing or receiving activity to implement the
scenario as described.
(TEU) 1. Need to expand use and operations at OLF Bravo and auxiliary airfields. There are six
full service civilian airfields having a wide variety of controller and instrument approaches as well
as fuel and servicing options within 80 miles. Also, there are approximately 15 more full service
airports having additional instrument training opportunities within 150 miles. The number of OLFs
needed and the associated costs like firefighters, firefighting equipment, air traffic controllers, field
support personnel, and lease costs for use of local civilian/private airfields are not currently
included. Also need to increase air ops at OLF Bravo including change from 8 hr days to as much
as 16 hr days and change to a 7 day work week would require additional personnel to man fire
station, control tower, maintenance, fuels, etc. 2. Fuel contracts: We are unable to estimate the
impact on our fuels contract. 3. Mission Start Up costs for the aviation maintenance support
contracts are not included and unknown at this time.
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Data Call: BRAC Commission 14: Relocate VFA FRS fm Oceana to Kingsville, 26 July
Printed By: alex.remily Source: NAS_KINGSVILLE_TX Date: 8/3/2005 Time: 1054 hrs.
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Section : DON001: Scenario Description
DoD1000032  THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING
QUESTIONS (FIRST COLUMN IN MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW).
ONCE YOU HAVE READ AND UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT
THIS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO “DATA CALL 2: CRITERION FIVE, 17 JUNE.” THIS
DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO BY INSTALLATION
COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WITH THE BRAC OFFICE AT THEIR
RESPECTIVE INSTALLATION COMMANDER TO ENSURE CONSISTENCY WITH THESE ANSWERS WHERE APPLICABLE. IAT
DUE DATE: 7/29/2005 1200 EDT For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for
analysis: Action # 1: Relocate the Strike Fighter Fleet Replacement Squadron (VFA-106) and required equipment and support,
including simulators and maintenance support, from NAS Oceana VA to NAS Kingsville TX. ASSUMPTIONS: Each action must
reflect the transfer of support personnel and equipment as appropriate that results from all actions associated with this
scenario. If tenant activities are not specifically called out in an ACTION but are "required equipment, personnel, and support",
ensure their numbers are included in Personnel Transfer/Elimination questions associated to the ACTION. Ensure all applicable
RATIONALE reflect this (respondents may chose to answer QUESTION #32 as well).
(Yes/No) (X)Yes (  )No
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Section : DON033: Military Construction Requirements - Receiving
DoD1000064  For each closure/realignment action identified as relocating in the SCENARIO DESCRIPTION applicable to your
activity, provide military construction requirement information in the table below for each applicable FAC code. Ensure you
provide an answer row for each individual facility required ( in the case of multiple facilities for same FAC code). Use the
"Rationale" column to give a brief explanation of your rationale for listing each MilCon entry. NOTE: In ALL CASES, FAC Codes
and Description with QTY or REHAB values (as applicable) is required. The costing model utilized for BRAC will calculate
construction cost and future sustainment and modernization cost from this data. For individual projects which include special
considerations that would not be reflected in the current DoD Facilities Pricing Guide, provide a TOTAL COST value for the
MilCon in FY05 dollars in the methodology of the DoD Facility Pricing Guide as modified by your added requirements and
EXPLAIN these requirements in your Rationale (otherwise, leave Total Cost column BLANK). When considering MilCon
requirements include supporting infrastructure such as roads, utilities, parking lots/garages, etc. NOTE: Activities should
consider facility rehabilitation prior to MILCON as current structures allow, particularly where space has been previously
reported as being available. Close coordination between losing and receiving activities to determine requirement and facililty
availability is required.
Action # (#) FAC Code (Text) FAC Description

(Text)
Unit of Measure (Text) Qty (based on UM) (#)

1 1131 Parking Apron, 24
Super Hornets

sf 404492

1 1131 Parking Apron, 21
Hornets

sf 346031

1 1131 Arming pad ea 0
1 1163 Aircraft washrack sf 0
1 1211 Hot refueling pits gm 2400
1 2111 Hangar Area, High Bay sf 59904
1 2112 Hangar Area, Shop

area
sf 40929

1 1444 Hangar Area, Admin
area

sf 27673

1 2114 Aircraft Acoustical
Enclosure

sf 12168

1 2113 Corrosion Control
Facility

sf 0

1 2112 Airframes Shop sf 0
1 2112 Engine Maintenance

Shop
sf 693

1 2112 Avionics Shop sf 3776
1 2112 Aviation Armament sf 5931
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Shop
1 2184 Parachute/Survival

Equipment Shop
sf 1403

1 2118 Engine Test Cell sf 15000
1 2181 Aircraft GSE Shop sf 9261
1 2181 Aircraft GSA Holding

Shed
sf 3564

1 2118 Power Check Pads ea 0
1 4211 Ordnance Magazines sf 4641
1 1721 Flight Simulator Bay

Space
sf 9967

1 7210 Bachelor Enlisted
Quarters

sf 70744

1 7240 Bachelor Officer
Quarters

sf 18021

1 7220 Enlisted Dining Facility sf 1806
1 7372 Family Service Center sf 760
1 7421 Fitness Center sf 5151
1 7371 Child Development

Center
sf 4659

1 4427 Small Arms Storage sf 343
1 7417 Youth Center sf 500
1 7431 Auditorium sf 10000
1 4111 Supply Warehousing sf 11073
1 4422 HAZMAT Storage

Facility
sf 7018

1 5500 Medical facility sf 1411
1 5400 Dental facility sf 1125
1 1111 Runway/Taxiway

Paving Extension
sf 200000

1 1361 Runway Lighting
Extension

lf 2000

Rehab (based on UM)
(#)

Type (List) Rationale (Text) Total Cost* ($K)

0 (X)Default ()Red
()Amber

No surplus apron space 1416
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0 (X)Default ()Red
()Amber

No surplus apron space 1211

4 (X)Default ()Red
()Amber

Existing arming areas
are adequate

0

12000 (X)Default ()Red
()Amber

Existing area for
washing 2 aircraft

0

0 (X)Default ()Red
()Amber

No existing hot refueling
pits

704

0 (X)Default ()Red
()Amber

No surplus hangar
space, need to
construct new facilities

11777

0 (X)Default ()Red
()Amber

No surplus hangar
space, need to
construct new facilities

6357

0 (X)Default ()Red
()Amber

No surplus hangar
space, need to
construct new facilities

5021

0 (X)Default ()Red
()Amber

None existing 1740

36000 (X)Default ()Red
()Amber

Current Corrosion
Control Facility larger
than stated requirement

0

8478 ()Default ()Red
(X)Amber

Existing facilities would
be renovated, but are
not enough to satisfy
requirements for
incoming units

329

14007 ()Default ()Red
(X)Amber

Existing facilities would
be renovated, but are
not enough to satisfy
requirements for
incoming units

652

7868 ()Default ()Red
(X)Amber

Existing facilities would
be renovated, but are
not enough to satisfy
requirements for
incoming units

892

0 (X)Default ()Red Need to construct new 921
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()Amber facility to accommodate
new mission

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

225

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

12000

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

1338

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

515

4 (X)Default ()Red
()Amber

Existing pads adequate,
need revised tiedowns

250

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

967

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

1969

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

10640

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

2657

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

440

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

120

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

845

0 (X)Default ()Red Need to construct new 774

                    
               
Draft Deliberative Document – For Discussion Purposes Only. Do Not Release Under FOIA

     
                    
               

Page 6



()Amber facility to accommodate
new mission

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

72

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

76

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

1327

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

838

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

863

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

727

0 (X)Default ()Red
()Amber

Need to construct new
facility to accommodate
new mission

240

0 (X)Default ()Red
()Amber

Need to extend runway
to 9000'

963

0 (X)Default ()Red
()Amber

Need to extend runway
to 9000'

853
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Section : DON034: Closure/Realignment Cost Considerations - Receiving Activity (Aggregate)
DoD1000065  For each closure/realignment action applicable to your activity as identified in the SCENARIO DESCRIPTION,
complete the table below to identify aggregate costs and savings with regards to RELOCATION (receiving activity). Provide a
complete answer row for each Cost/Savings category for each Action listed in the SCENARIO DESCRIPTION as it applies to your
activity. SEE AMPLIFICATION FOR CATEGORY CLARIFICATION.
Action # (#) Cost/Savings (List) FY 2006 ($K) FY 2007 ($K) FY 2008 ($K)
1 (X)One-Time Unique

Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

10000 13000 0

1 ()One-Time Unique
Costs (X)One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

0 0 0

1 ()One-Time Unique
Costs ()One-Time
Unique Savings
(X)Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

400 400 200
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1 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
(X)Mission Contract
Start Costs
()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

0 0 0

1 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs (X)Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

50 50 200

1 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
(X)Miscellaneous
Recurring Savings
()One-Time IT Costs

0 0 0

1 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs

0 0 0
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()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
(X)One-Time IT Costs

FY 2009 ($K) FY 2010 ($K) FY 2011 ($K)
0 0 0
0 0 0
0 0 0
0 0 0
300 400 500
0 0 0
0 0 0
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Section : DON035: One-Time Unique Costs - Receiving (Supporting Data)
DoD1000066  Based on the aggregate information provided for One Time Unique Costs, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
Action # (#) One-Time Unique Cost

Item (Text)
Cost ($K) Rationale (Text)

1 Land Acquisition for
Target Range

10000 New land required for
target range

1 Equipment for new
Target Range

9000 New equipment
required for target range

1 Antiterrorism Force
Protection
Improvements

4000 Fenceline
improvements, cameras
required for classified
aircraft type change
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Section : DON036: One Time Unique Savings - Receiving (Supporting Data)
DoD1000067  Based on the aggregate information provided for One Time Unique Savings, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON037: Environmental Non-MILCON Costs - Receiving (Supporting Data)
DoD1000068  Based on the aggregate information provided for Environmental Non-MILCON Costs, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
Action # (#) Environmental

Non-MILCON Cost
Item (Text)

Cost ($K) Rationale (Text)

1 Environmental
Assessment, NAS
Kingsville

200 NEPA requirement.

1 Environmental
Assessment, Firing
Range

200 NEPA requirement.

1 Air Permitting 200 Air permitting may be
necessary

1 Environmental Baseline
Survey

150 EBS required prior to
purchase of new
property for live firing
range.

1 Undisturbed Ground
Survey

50 If new construction is
being built on
undisturbed land.

1 Modification of existing
management plans.

200 Modification of existing
plans.

1 AICUZ 500 Required for aircraft
configuration change
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Section : DON038: Mission Contract Start Costs - Receiving (Supporting Data)
DoD1000069  Based on the aggregate information provided for Mission Contract Start Costs, provide the list of items considered,
individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON039: Miscellaneous Recurring Costs - Receiving (Supporting Data)
DoD1000070  Based on the aggregate information provided for Miscellaneous Recurring Costs, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
Action # (#) Miscellaneous

Recurring Costs Item
(Text)

Cost ($K) Rationale (Text)

1 Range Maintenance 2000 Required for new Target
Range.

1 Utility consumption 500 New missions will
increase utility
consumption.
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Section : DON040: Miscellaneous Recurring Savings - Receiving (Supporting Data)
DoD1000071  Based on the aggregate information provided for Miscellaneous Recurring Savings, provide the list of items
considered, individual costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON041: One Time IT Costs - Receiving (Supporting Data)
DoD1000072  Based on the aggregate information provided for One Time IT Costs, provide the list of items considered, individual
costs, and rationale for both numbers and FY on which relocation occurs.
N/A
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Section : DON042: Additional Environmental Impact Information
DoD1000073  Identify any environmental impacts at either the losing or receiving activity which may result from this scenario that
warrant further consideration or haven't been included in the costs associated with this response as it applies to your activity.
(Text) Additional costs that are not included in the list above are mainly associated with the costs that would be incurred at the losing
activity (Oceana). Sufficient information has not been provided to determine costs associated with the activities. Costs would be incurred
for terminating permits, tank removal, closure of permitted and satellite hazardous waste storage areas, closure of the fuel farm, closure of
the hush house, termination of all environmental permits, clean-up of contaminated land, etc. Stormwater Construction permits would be
required for all new construction. This is generally included in the price of construction.
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Section : DON043: Additional Community Impact
DoD1000074  Identify any infrastructure impact on the community at the losing or receiving activity that may result from this
scenario that warrant further consideration or haven't been included in the costs associated with this response as it applies to
your activity.
(Text) There will be minor increased demands on public services such as schools, police, fire, utilities and others but these can be
accommodated by the community without significant impact. The city and county will need to adopt the revised AICUZ plan into their
zoning restrictions. The city is heavily pro-military and will welcome the incoming squadron with open arms.
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Section : DON044: Non-DoD Federal Agency Impact
DoD1000075  Identify all non-DoD Federal Agencies affected by closure/realignment action applicable to your activity as identified
in the SCENARIO DESCRIPTION. Provide an estimate of the economic impact of each non-DoD Federal Agency and a
description of the impact in the table provided.
N/A
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Section : DON046: Contractor Mission Support Employees
DoD1000077  Report the net number of contractor mission support employees that would be directly affected by the proposed
BRAC action. Use positive numbers (+) for net gains and negative numbers (-) for net losses.
N/A
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Section : DON047: Other Unidentified Issues
DoD1000078  Previous questions in this data call may not fully capture all of the issues associated with this scenario. To that end,
provide any critical information that clearly describes any tangible mission impact not costed or considered in other responses
to this data call that directly impacts ability of losing or receiving activity to implement the scenario as described.
(TEU) There are savings and costs that we can't even begin to tackle. For instance there is a significant difference in BAH between
Oceana and Kingsville. If that is accounted for in COBRA that’s good but, in a compressed study like this there may be other cost/savings
that are significant but not apparent until execution.
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Data Call: BRAC Commission 15: Relocate 2 VFA sqdn fm Oceana to Chry Pt, 26 July
Printed By: alex.remily Source: CG_MCAS_CHERRY_PT Date: 8/8/2005 Time: 1400 hrs.
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Section : DON001: Scenario Description
DoD1000079  THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO
ANSWERING ALL OF THE FOLLOWING QUESTIONS (FIRST COLUMN IN MANY OF THE
RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW). ONCE
YOU HAVE READ AND UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND
PROCEED. THROUGHOUT THIS DATA CALL THERE ARE REFERENCES WITHIN THE
QUESTIONS TO “DATA CALL 2: CRITERION FIVE, 17 JUNE.” THIS DATA CALL WAS
COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO
BY INSTALLATION COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT
LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT COMPLETE RESPONSES FOR DATA
CALL 2: CRITERION FIVE MUST COORDINATE WITH THE BRAC OFFICE AT THEIR
RESPECTIVE INSTALLATION COMMANDER TO ENSURE CONSISTENCY WITH THESE
ANSWERS WHERE APPLICABLE. IAT DUE DATE: 7/29/2005 1200 EDT For the purpose of
this Scenario Data Call, the following BRAC Actions are being considered for analysis:
Action # 1: Realign NAS Oceana VA by relocating two additional Strike Fighter fleet
squadrons (F/A-18E/F), including required equipment and support, to MCAS Cherry Point
NC. These squadrons would join with two F/A-18E/F squadrons planned to be stood up at
Cherry Point. ASSUMPTIONS: Each action must reflect the transfer of support personnel
and equipment as appropriate that results from all actions associated with this scenario. If
tenant activities are not specifically called out in an ACTION but are "required equipment,
personnel, and support", ensure their numbers are included in Personnel
Transfer/Elimination questions associated to the ACTION. Ensure all applicable
RATIONALE reflect this (respondents may chose to answer QUESTION #32 as well).
(Yes/No) (X)Yes (  )No
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Section : DON033: Military Construction Requirements - Receiving
DoD1000111  For each closure/realignment action identified as relocating in the SCENARIO
DESCRIPTION applicable to your activity, provide military construction requirement
information in the table below for each applicable FAC code. Ensure you provide an
answer row for each individual facility required ( in the case of multiple facilities for same
FAC code). Use the "Rationale" column to give a brief explanation of your rationale for
listing each MilCon entry. NOTE: In ALL CASES, FAC Codes and Description with QTY or
REHAB values (as applicable) is required. The costing model utilized for BRAC will
calculate construction cost and future sustainment and modernization cost from this data.
For individual projects which include special considerations that would not be reflected in
the current DoD Facilities Pricing Guide, provide a TOTAL COST value for the MilCon in
FY05 dollars in the methodology of the DoD Facility Pricing Guide as modified by your
added requirements and EXPLAIN these requirements in your Rationale (otherwise, leave
Total Cost column BLANK). When considering MilCon requirements include supporting
infrastructure such as roads, utilities, parking lots/garages, etc. NOTE: Activities should
consider facility rehabilitation prior to MILCON as current structures allow, particularly
where space has been previously reported as being available. Close coordination between
losing and receiving activities to determine requirement and facililty availability is
required.
Action # (#) FAC Code (Text) FAC Description

(Text)
1 2111 Hangars
1 1131 Parking Apron/FLEDS
1 1121 Taxiways
1 1211 Refueling System
1 4211 High Explosive

Magazine
1 1721 Simulator - Tactical

Operations Flight
Trainer (TOFT)

1 2112 Aircraft Intermediate
Maintenance Facility

1 2114 Aircraft Acoustical
Enclosure

1 2118 Engine Test Cell
1 5500 Medical/Dental Clinic
1 Supporting Facilities
1 1111 Fixed Wing Runway

(OLF)
Unit of Measure (Text) Qty (based on UM) (#) Rehab (based on UM)

(#)
SF 155336
SF 945000
SF 3240000
LS 1
SF 5500
SF 3669
SF 89216
SF 11795
SF 6520
SF 55400
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LS 1
LS 1
Type (List) Rationale (Text) Total Cost* ($K)
()Default ()Red ()Amber Four new hangar

modules at 38,834 SF
each sited in the North
Quadrant

()Default ()Red ()Amber
()Default ()Red ()Amber
()Default ()Red ()Amber New Refueling System

in North Quadrant. Cost
is from EIS, escalated
12.5% from FY03
($3,055k) to FY05.

3437

()Default ()Red ()Amber One new magazine
sited in the existing
ordnance area.

()Default ()Red ()Amber
()Default ()Red ()Amber
()Default ()Red ()Amber
()Default ()Red ()Amber
()Default ()Red ()Amber
()Default ()Red ()Amber Supporting Facilities

include supporting
foundations, electrical
utilities, mechanical
utilities, roads and
parking pavement, site
improvements,
demolition, displaced
facilities,
mitigation/remediation,
contingency and
mark-ups, and other.
Cost is from EIS,
escalated 12.5% from
FY03 ($83,809k) to
FY05.

94285

()Default ()Red ()Amber Outlying Landing Field
(OLF) at a remote
location. Costs provided
by Navy: $23.1M in
FY06, 59.8 in FT07,
40.4M in FY08 and
39.4M in FY09.

162700
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Section : DON034: Closure/Realignment Cost Considerations - Receiving Activity (Aggregate)
DoD1000112  For each closure/realignment action applicable to your activity as identified in
the SCENARIO DESCRIPTION, complete the table below to identify aggregate costs and
savings with regards to RELOCATION (receiving activity). Provide a complete answer row
for each Cost/Savings category for each Action listed in the SCENARIO DESCRIPTION as
it applies to your activity. SEE AMPLIFICATION FOR CATEGORY CLARIFICATION.
Action # (#) Cost/Savings (List) FY 2006 ($K)
1 ()One-Time Unique

Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs ()Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
(X)One-Time IT Costs

1 ()One-Time Unique
Costs ()One-Time
Unique Savings
()Environmental
Non-MilCon Costs
()Mission Contract Start
Costs (X)Miscellaneous
Recurring Costs
()Miscellaneous
Recurring Savings
()One-Time IT Costs

FY 2007 ($K) FY 2008 ($K) FY 2009 ($K)
1690

20 40
FY 2010 ($K) FY 2011 ($K)

60 80
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Section : DON035: One-Time Unique Costs - Receiving (Supporting Data)
DoD1000113  Based on the aggregate information provided for One Time Unique Costs,
provide the list of items considered, individual costs, and rationale for both numbers and
FY on which relocation occurs.
N/A
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Section : DON036: One Time Unique Savings - Receiving (Supporting Data)
DoD1000114  Based on the aggregate information provided for One Time Unique Savings,
provide the list of items considered, individual costs, and rationale for both numbers and
FY on which relocation occurs.
N/A
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Section : DON037: Environmental Non-MILCON Costs - Receiving (Supporting Data)
DoD1000115  Based on the aggregate information provided for Environmental Non-MILCON
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
N/A
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Section : DON038: Mission Contract Start Costs - Receiving (Supporting Data)
DoD1000116  Based on the aggregate information provided for Mission Contract Start
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
N/A
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Section : DON039: Miscellaneous Recurring Costs - Receiving (Supporting Data)
DoD1000117  Based on the aggregate information provided for Miscellaneous Recurring
Costs, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
Action # (#) Miscellaneous

Recurring Costs Item
(Text)

Cost ($K)

1 TOP/TOT for moving
sqdns to Norfolk for sea
periods

80

Rationale (Text)
Estimated annual cost
starting in FY 11. Cost
starts at 20k in FY08
and increases by 20k
each year until 2011.
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Section : DON040: Miscellaneous Recurring Savings - Receiving (Supporting Data)
DoD1000118  Based on the aggregate information provided for Miscellaneous Recurring
Savings, provide the list of items considered, individual costs, and rationale for both
numbers and FY on which relocation occurs.
N/A
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Section : DON041: One Time IT Costs - Receiving (Supporting Data)
DoD1000119  Based on the aggregate information provided for One Time IT Costs, provide
the list of items considered, individual costs, and rationale for both numbers and FY on
which relocation occurs.
Action # (#) One Time IT Costs

Item (Text)
Cost ($K)

1 TELEPHONE SWITCH 600
1 CABLE

PLANT/DUCT/INFRAS
TRUCTURE TO NEW
FACILITIES

740

1 Telephone
Management System
(TMS)

15

1 NMCI Seats 335
Rationale (Text)
New switch required to
support additional
development on north
side of the airfield.
Includes $400k for the
switch and $200k for a
building to house it.
Outside Cable Plant
(fiber & copper) to
support new facilities in
north quadrant.
Includes$500k for
materials and $240k for
installation by contract.
Expansion of telephone
administrative & billing
systems
Assume all 1,118
personnel require a seat
at average cost of $300
each
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Section : DON042: Additional Environmental Impact Information
DoD1000120  Identify any environmental impacts at either the losing or receiving activity
which may result from this scenario that warrant further consideration or haven't been
included in the costs associated with this response as it applies to your activity.
(Text) NONE.
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Section : DON043: Additional Community Impact
DoD1000121  Identify any infrastructure impact on the community at the losing or receiving
activity that may result from this scenario that warrant further consideration or haven't
been included in the costs associated with this response as it applies to your activity.
(Text) NO INFRASTRUCTURE IMPACTS TO COMMUNITIES THAT WOULD RESULT FROM
IMPLEMENTATION OF THIS SCENARIO. NORMAL FAMILY HOUSING GROWTH IS
EXPECTED AND CURRENT SURVEYS INDICATE ABILLITY TO ACCOMMODATE
PERSONNEL ASSOCIATED WITH A FOUR SQUADRON STAND-UP. POV TRAFFIC,
ENVIRONMENTAL, ISSUES, AND/OR SCHOOL IMPACTS ARE CONSIDERED WITHIN
SUPPORTABLE PARAMETERS.
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Section : DON044: Non-DoD Federal Agency Impact
DoD1000122  Identify all non-DoD Federal Agencies affected by closure/realignment action
applicable to your activity as identified in the SCENARIO DESCRIPTION. Provide an
estimate of the economic impact of each non-DoD Federal Agency and a description of the
impact in the table provided.
N/A
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Section : DON046: Contractor Mission Support Employees
DoD1000124  Report the net number of contractor mission support employees that would
be directly affected by the proposed BRAC action. Use positive numbers (+) for net gains
and negative numbers (-) for net losses.
N/A
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Section : DON047: Other Unidentified Issues
DoD1000125  Previous questions in this data call may not fully capture all of the issues
associated with this scenario. To that end, provide any critical information that clearly
describes any tangible mission impact not costed or considered in other responses to this
data call that directly impacts ability of losing or receiving activity to implement the
scenario as described.
(TEU) All responses provided in the preceding questions were based on the data in Alternate 4A
of the Final EIS, which provides for four fleet squadrons to be stood up in new facilities located in
the north quadrant of MCAS Cherry Point at a MILCON cost in excess of $175 million. Note that
although the cost of a magazine and trainer are included in question 33, these are already
planned to be constructed in FY07 for the first two squadrons under Alternative 6, so there really
should be no additional cost for trainer or magazine to bring in two more squadrons. Another
alternative, not covered in the EIS, is now available due to the stand-down of VMGRT-253 in
FY06. Half of Hangar 250, a non-standard Type II module with 38,893 SF of OH space, now
becomes available for the two additional squadrons, with the first two squadrons going into
Hangar 130, as already planned. The only new facilities construction required that is not already
planned or existing are Flight Line Electrical Distribution System (FLEDS) at $1.5M, Aircraft
Intermediate Maintenance Department (AIMD) Facility at $10.2M, Aircraft Acoustical Enclosure at
$11.0M, Engine Test Cell at $7.2M, and Medical/Dental Clinic at $12.4M. All these can be
constructed in the west quadrant with minimal new infrastructure. Minor alterations/renovation will
be required in Hangar 250 for about $500K. Minor alterations/renovation will be required in
Hangar 131 for about $700K to accommodate the move of MALS-14 out of Hangar 130. Total
cost for the two additional squadrons in existing Hangar 250 comes to $43.5M. (All costs in FY05
dollars.) Construction/Renovation already planned for the stand-up of the first two F/A-18E
squadrons totals $15.9 million (FY07 Project P809), therefore, the total cost to put all 4 squadrons
in existing hangars in the west quadrant is 43.5 + 15.9 = $59.4M vs $175M+ to put all four
squadrons in the north quadrant. See attached document for additional details.
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Data Call: BRAC Commission 14: Relocate VFA FRS fm Oceana to Kingsville, 26 July
Printed By: alex.remily Source: COMFLTFORCOM_NORFOLK_VA Date: 8/3/2005 Time: 1051 hrs.
Table Of Contents
1. Relocate VFA FRS fm Oceana to Kingsville
DoD1000032 DON001: Scenario Description
DoD1000076 DON045: Alternative Receivers
DoD1000078 DON047: Other Unidentified Issues
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Section : DON001: Scenario Description
DoD1000032  THE SCENARIO ACTIONS ENUMERATED HERE ARE CRITICAL TO ANSWERING ALL OF THE FOLLOWING
QUESTIONS (FIRST COLUMN IN MANY OF THE RESPONSES REFERS TO THE INDIVIDUAL ACTION NUMBER LISTED BELOW).
ONCE YOU HAVE READ AND UNDERSTAND THE SCENARIO DESCRIPTION, SELECT "YES" AND PROCEED. THROUGHOUT
THIS DATA CALL THERE ARE REFERENCES WITHIN THE QUESTIONS TO “DATA CALL 2: CRITERION FIVE, 17 JUNE.” THIS
DATA CALL WAS COMPLETED FOR GEOGRAPHIC SPECIFIC LOCATIONS, GENERALLY RESPONDED TO BY INSTALLATION
COMMANDERS OR EQUIVALENT, FOR ALL ACTIVITIES AT THAT LOCATION. INDIVIDUAL ACTIVITIES THAT DID NOT
COMPLETE RESPONSES FOR DATA CALL 2: CRITERION FIVE MUST COORDINATE WITH THE BRAC OFFICE AT THEIR
RESPECTIVE INSTALLATION COMMANDER TO ENSURE CONSISTENCY WITH THESE ANSWERS WHERE APPLICABLE. IAT
DUE DATE: 7/29/2005 1200 EDT For the purpose of this Scenario Data Call, the following BRAC Actions are being considered for
analysis: Action # 1: Relocate the Strike Fighter Fleet Replacement Squadron (VFA-106) and required equipment and support,
including simulators and maintenance support, from NAS Oceana VA to NAS Kingsville TX. ASSUMPTIONS: Each action must
reflect the transfer of support personnel and equipment as appropriate that results from all actions associated with this
scenario. If tenant activities are not specifically called out in an ACTION but are "required equipment, personnel, and support",
ensure their numbers are included in Personnel Transfer/Elimination questions associated to the ACTION. Ensure all applicable
RATIONALE reflect this (respondents may chose to answer QUESTION #32 as well).
(Yes/No) (X)Yes (  )No
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Section : DON045: Alternative Receivers
DoD1000076  The Lead Major Claimant (Primary Quarterback) may submit a separate additional Scenario Data Call response,
which, while not changing the activities identified as being closed or realigned, does identify alternative receiving activities.
(Data for alternate sites may not be provided in lieu of the original proposed sites.) The template available for providing alternate
receiving sites is located in the Scenario Reference Library under “Alternate Receiving Site Template”. Refer to this template for
instructions. FOR THE PURPOSE OF THIS QUESTION, SELECT "YES" IF AN ALTERNATE RECEIVING SITE TEMPLATE WILL BE
UPLOADED IN THE SCENARIO SPECIFIC REFERENCE LIBRARY.
(Yes/No) (  )Yes (X)No
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Section : DON047: Other Unidentified Issues
DoD1000078  Previous questions in this data call may not fully capture all of the issues associated with this scenario. To that end,
provide any critical information that clearly describes any tangible mission impact not costed or considered in other responses
to this data call that directly impacts ability of losing or receiving activity to implement the scenario as described.
(TEU) CFFC does not support this scenario. Noise mitigation resulting from this scenario would be moderate and training and operational
concerns significant. Moving VFA-106 to NAS Kingsville violates tenants of existing TACAIR basing doctrine (FA-18C and FA-18E/F
operational basing requirements, CNAF Basing Vision, CNI Vision 2030). Specifically: 1.Undergraduate and fleet/graduate pilot operations
should not be mixed due to safety consideration. This separation of operational and training squadrons is consistent with USAF doctrine.
2. NAS Kingsville is greater than one unrefueled leg to routine carrier operating areas. 3. No suitable air-to-ground range exists. 4. FRS
should be collocated with the majority of fleet squadrons. The FRS is the foundation of aviation warfare training and the professional
center of excellence for both aircrew and enlisted maintenance personnel in each aviation warfare community. Significant efficiencies also
exist in simulator usage and personnel transfer costs. 5. Distance from Fleet Concentration area and CVN homeport increases logistics
complexity of coordinating carrier qualification evolutions.
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                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2009 
Payback Year   : Never 
 
NPV in 2025($K):     428,175 
1-Time Cost($K):     388,083 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       32,139            0      352,022            0            0            0      384,162            0 
Person            0            0            0         -294         -294         -294         -883         -294 
Overhd          319          239        5,319        4,782        4,650        4,670       19,979        4,670 
Moving            0        1,690           30          498            0            0        2,218            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0          448          448          448        1,345          448 
 
TOTAL        32,458        1,929      357,372        5,434        4,804        4,824      406,822        4,824 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
POSITIONS REALIGNED 
  Off             0            0            0           46            0            0           46 
  Enl             0            0            0          388            0            0          388 
  Stu             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0          434            0            0          434 
 
Summary: 
-------- 
This scenario moves two additional super hornet squadrons from Oceana to Cherry Point, much like option 
4a. of the FEIS for east cost F-18E/F laydown.  Cost will reflect the planning performed for that study. 
 
Construction costs at Cherry Point could possibly be less from those in the FEIS (and subsequently this 
report) due to changes in circumstances at Cherry Point.  Specifically, the disestablishment of the C-130 
training squadron will open up signicant capacity capable of housing these squadrons. 



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon       32,139            0      352,022            0            0            0      384,162            0 
Person            0            0            0        2,512        2,512        2,512        7,537        2,512 
Overhd          319          239        5,319        5,891        5,758        5,778       23,304        5,778 
Moving            0        1,690           30        1,311            0            0        3,031            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0          448          448          448        1,345          448 
 
TOTAL        32,458        1,929      357,372       10,162        8,719        8,739      419,380        8,739 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon            0            0            0            0            0            0            0            0 
Person            0            0            0        2,807        2,807        2,807        8,420        2,807 
Overhd            0            0            0        1,108        1,108        1,108        3,325        1,108 
Moving            0            0            0          813            0            0          813            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL             0            0            0        4,728        3,915        3,915       12,558        3,915 



          TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            384,161,952 
Total - Construction                                               384,161,952 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                              871,535 
  Support Contract Termination                               0 
  Mothball / Shutdown                                   18,000 
Total - Overhead                                                       889,535 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                    1,012,026 
  Freight                                              242,332 
  Information Technologies                           1,776,800 
  One-Time Moving Costs                                      0 
Total - Moving                                                       3,031,158 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               388,082,645 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                      812,816 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                 812,816 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           387,269,829 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                              871,535 
  Support Contract Termination                               0 
  Mothball / Shutdown                                   18,000 
Total - Overhead                                                       889,535 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                    1,012,026 
  Freight                                              242,332 
  Information Technologies                              86,800 
  One-Time Moving Costs                                      0 
Total - Moving                                                       1,341,158 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                 2,230,693 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                      812,816 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                 812,816 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                             1,417,877 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  CO MCAS CHERRY PT, NC (m00146) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                            384,161,952 
Total - Construction                                               384,161,952 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                           1,690,000 
  One-Time Moving Costs                                      0 
Total - Moving                                                       1,690,000 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               385,851,952 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           385,851,952 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0                  0                  0 
CO MCAS CHERRY PT            384,161,952                  0        384,161,952 
------------------------------------------------------------------------------ 
Totals:                      384,161,952                  0        384,161,952 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: CO MCAS CHERRY PT, NC (m00146) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
2111 Aircraft Maintenance Hangar               SF     155,336    35,678          0 Default          0    35,678 
1131 Aircraft Apron, Surfaced                  SY     105,000    11,549          0 Default          0    11,549 
1121 Taxiway, Surfaced                         SY     360,000    39,596          0 Default          0    39,596 
1211 Aircraft Fueling Facility                 GM           1     n/a**          0 Default      n/a**     3,437 
4211 Ammunition Storage, Depot and Arsenal     SF       5,500     1,339          0 Default          0     1,339 
1721 Flight Simulator Facility                 SF       3,669       792          0 Default          0       792 
2112 Aircraft Maintenance Shop                 SF      89,216    17,649          0 Default          0    17,649 
2114 Aircraft Engine Test Building             SF      11,795     2,011          0 Default          0     2,011 
2118 Aircraft Engine Test Facility             EA           1     2,206          0 Default          0     2,206 
5500 Dispensary and Clinic                     SF      55,400    12,920          0 Default          0    12,920 
9999 NOT FOUND                                 N/A          1     n/a**          0 Default      n/a**    94,285 
1111 Fixed Wing Runway, Surfaced               SY      22,222     n/a**          0 Default      n/a**   162,700 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:       384,162 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:       384,162 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             32,139           0     352,022           0           0           0     384,162 
O&M 
 CIV SALARY 
  Civ RIF                0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0          27           0           0          27 
  Freight                0           0          30         185           0           0         215 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0       1,690           0          87           0           0       1,777 
  Prog Manage          319         239         179         134           0           0         871 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0          18           0           0          18 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0          23           0           0          23 
  POV Miles              0           0           0          16           0           0          16 
  HHG                    0           0           0         538           0           0         538 
  Misc                   0           0           0         434           0           0         434 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      32,458       1,929     352,232       1,463           0           0     388,083 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0         776         776         776         776       3,106         776 
 Recap                   0           0       4,343       4,343       4,343       4,343      17,373       4,343 
 BOS                     0           0           0         579         579         579       1,736         579 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0         448         448         448       1,345         448 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0       2,512       2,512       2,512       7,537       2,512 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          20          40          60          80         200          80 
TOTAL RECUR              0           0       5,140       8,699       8,719       8,739      31,297       8,739 
 
TOTAL COST          32,458       1,929     357,372      10,162       8,719       8,739     419,380       8,739 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0         813           0           0         813 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0         813           0           0         813 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0         169         169         169         508         169 
 Recap                   0           0           0          91          91          91         273          91 
 BOS                     0           0           0         848         848         848       2,545         848 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0       2,807       2,807       2,807       8,420       2,807 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,915       3,915       3,915      11,745       3,915 
 
TOTAL SAVINGS            0           0           0       4,728       3,915       3,915      12,558       3,915 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             32,139           0     352,022           0           0           0     384,162 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0          30         212           0           0         242 
 Info Tech               0       1,690           0          87           0           0       1,777 
 Other                 319         239         179         152           0           0         889 
MIL PERSONNEL 
 Mil Moving              0           0           0         199           0           0         199 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      32,458       1,929     352,232         650           0           0     387,270 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0         776         607         607         607       2,598         607 
 Recap                   0           0       4,343       4,252       4,252       4,252      17,101       4,252 
 BOS                     0           0           0        -270        -270        -270        -809        -270 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0         448         448         448       1,345         448 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0        -294        -294        -294        -883        -294 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          20          40          60          80         200          80 
TOTAL RECUR              0           0       5,140       4,784       4,804       4,824      19,552       4,824 
 
TOTAL NET COST      32,458       1,929     357,372       5,434       4,804       4,824     406,822       4,824 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0          27           0           0          27 
  Freight                0           0          30         185           0           0         215 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0          87           0           0          87 
  Prog Manage          319         239         179         134           0           0         871 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0          18           0           0          18 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0          23           0           0          23 
  POV Miles              0           0           0          16           0           0          16 
  HHG                    0           0           0         538           0           0         538 
  Misc                   0           0           0         434           0           0         434 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME         319         239         210       1,463           0           0       2,231 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL COSTS            319         239         210       1,463           0           0       2,231           0 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0         813           0           0         813 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0         813           0           0         813 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0         169         169         169         508         169 
 Recap                   0           0           0          91          91          91         273          91 
 BOS                     0           0           0         848         848         848       2,545         848 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0       2,807       2,807       2,807       8,420       2,807 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0       3,915       3,915       3,915      11,745       3,915 
 
TOTAL SAVINGS            0           0           0       4,728       3,915       3,915      12,558       3,915 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0          30         212           0           0         242 
 Info Tech               0           0           0          87           0           0          87 
 Other                 319         239         179         152           0           0         889 
MIL PERSONNEL 
 Mil Moving              0           0           0         199           0           0         199 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME         319         239         210         650           0           0       1,418 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0        -169        -169        -169        -508        -169 
 Recap                   0           0           0         -91         -91         -91        -273         -91 
 BOS                     0           0           0        -848        -848        -848      -2,545        -848 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0      -2,807      -2,807      -2,807      -8,420      -2,807 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0      -3,915      -3,915      -3,915     -11,745      -3,915 
 
TOTAL NET COST         319         239         210      -3,265      -3,915      -3,915     -10,328      -3,915 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  CO MCAS CHERRY PT, NC (m00146) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             32,139           0     352,022           0           0           0     384,162 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0       1,690           0           0           0           0       1,690 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      32,139       1,690     352,022           0           0           0     385,852 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  CO MCAS CHERRY PT, NC (m00146) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0         776         776         776         776       3,106         776 
 Recap                   0           0       4,343       4,343       4,343       4,343      17,373       4,343 
 BOS                     0           0           0         579         579         579       1,736         579 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0         448         448         448       1,345         448 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0       2,512       2,512       2,512       7,537       2,512 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          20          40          60          80         200          80 
TOTAL RECUR              0           0       5,140       8,699       8,719       8,739      31,297       8,739 
 
TOTAL COSTS         32,139       1,690     357,162       8,699       8,719       8,739     417,149       8,739 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  CO MCAS CHERRY PT, NC (m00146) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON             32,139           0     352,022           0           0           0     384,162 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0       1,690           0           0           0           0       1,690 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME      32,139       1,690     352,022           0           0           0     385,852 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0         776         776         776         776       3,106         776 
 Recap                   0           0       4,343       4,343       4,343       4,343      17,373       4,343 
 BOS                     0           0           0         579         579         579       1,736         579 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0         448         448         448       1,345         448 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0       2,512       2,512       2,512       7,537       2,512 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0          20          40          60          80         200          80 
TOTAL RECUR              0           0       5,140       8,699       8,719       8,739      31,297       8,739 
 
TOTAL NET COST      32,139       1,690     357,162       8,699       8,719       8,739     417,149       8,739 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,139                16,834                 2,297                 7,034 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             9        0       23       -1      -27        0        4 
  Enlisted          -353     -125      147        0     -225        0     -556 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -2        0        0        0        0        0       -2 
  TOTAL             -355     -128      136      -93     -252        0     -692 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,143                16,278                 2,159                 7,032 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0       46        0        0       46 
  Enlisted             0        0        0      388        0        0      388 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0      434        0        0      434 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       2,143                16,278                 2,159                 7,032 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (n60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (n60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL REALIGNMENTS: 
To Base:  CO MCAS CHERRY PT, NC (m00146) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0       46        0        0       46 
  Enlisted             0        0        0      388        0        0      388 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0      434        0        0      434 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS OCEANA, VA (n60191)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0       46        0        0       46 
  Enlisted             0        0        0      388        0        0      388 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0      434        0        0      434 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,075                 8,390                 1,859                 1,657 
 
PERSONNEL SUMMARY FOR:  CO MCAS CHERRY PT, NC (m00146) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         985                 7,253                   300                 5,374 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  CO MCAS CHERRY PT, NC (m00146) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            -2      -11       50        0        0        0       37 
  Enlisted            -4     -121      372        0        0        0      247 
  Students             0        0        0        0        0        0        0 
  Civilians            1        0        0        0        0        0        1 
  TOTAL               -5     -132      422        0        0        0      285 
 
BASE POPULATION (Prior to BRAC Action) FOR:  CO MCAS CHERRY PT, NC (m00146) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,022                 7,500                   300                 5,375 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (n60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0       46        0        0       46 
  Enlisted             0        0        0      388        0        0      388 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0      434        0        0      434 
 
TOTAL PERSONNEL REALIGNMENTS (Into CO MCAS CHERRY PT, NC (m00146)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0       46        0        0       46 
  Enlisted             0        0        0      388        0        0      388 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0      434        0        0      434 
 
BASE POPULATION (After BRAC Action) FOR:  CO MCAS CHERRY PT, NC (m00146) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,068                 7,888                   300                 5,375 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415        12,981          -434     -3% 
CO MCAS CHERRY PT           14,197        14,631           434      3% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       27,612        27,612             0      0% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     7,717,033       -40,000     -1%       92 
CO MCAS CHERRY PT       11,474,589    11,795,505       320,916      3%      739 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   19,231,622    19,512,538       280,916      1%        0 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    42,727,089      -848,287     -2%    1,954 
CO MCAS CHERRY PT       24,133,033    24,711,661       578,627      2%    1,333 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   67,708,410    67,438,750      -269,660      0%        0 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    32,671,012      -169,345     -1%      390 
CO MCAS CHERRY PT       25,820,698    26,597,144       776,446      3%    1,789 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   58,661,055    59,268,156       607,101      1%        0 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679    17,530,811       -90,868     -1%      209 
CO MCAS CHERRY PT       29,766,811    34,110,129     4,343,317     15%   10,008 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   47,388,490    51,640,940     4,252,449      9%        0 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    92,928,912    -1,108,500     -1%    2,554 
CO MCAS CHERRY PT       79,720,543    85,418,934     5,698,391      7%   13,130 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  173,757,955   178,347,846     4,589,891      3%        0 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409 1,998,512,441   -10,358,968     -1%   23,868 
CO MCAS CHERRY PT    2,559,945,787 2,933,471,081   373,525,294     15%  860,657 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                4,568,817,196 4,931,983,522   363,166,326      8%        0 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 



         TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (n60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 
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     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: CO MCAS CHERRY PT, NC (m00146)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



           COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (n60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       50.00%          0        0.00%        0.00% 
2007          0        0.00%       25.00%          0        0.00%        0.00% 
2008          0        0.00%       25.00%          0        0.00%        0.00% 
2009          0        0.00%        0.00%        434      100.00%      100.00% 
2010          0        0.00%        0.00%          0        0.00%        0.00% 
2011          0        0.00%        0.00%          0        0.00%        0.00% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%        434      100.00%      100.00% 
 
 
Base:  CO MCAS CHERRY PT, NC (m00146) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%        0.00%          0        0.00%       16.67% 
2007          0        0.00%        0.00%          0        0.00%       16.67% 
2008          0        0.00%      100.00%          0        0.00%       16.67% 
2009        434      100.00%        0.00%          0        0.00%       16.67% 
2010          0        0.00%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS      434      100.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006              32,458,124               32,013,036               32,013,036 
2007               1,929,049                1,850,775               33,863,811 
2008             357,371,977              333,532,154              367,395,965 
2009               5,434,459                4,933,788              372,329,753 
2010               4,804,018                4,242,634              376,572,387 
2011               4,824,018                4,144,258              380,716,644 
2012               4,824,018                4,031,379              384,748,024 
2013               4,824,018                3,921,575              388,669,599 
2014               4,824,018                3,814,762              392,484,360 
2015               4,824,018                3,710,858              396,195,218 
2016               4,824,018                3,609,784              399,805,002 
2017               4,824,018                3,511,463              403,316,465 
2018               4,824,018                3,415,820              406,732,285 
2019               4,824,018                3,322,782              410,055,067 
2020               4,824,018                3,232,278              413,287,345 
2021               4,824,018                3,144,239              416,431,584 
2022               4,824,018                3,058,599              419,490,183 
2023               4,824,018                2,975,290              422,465,473 
2024               4,824,018                2,894,251              425,359,725 
2025               4,824,018                2,815,420              428,175,145 



       COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0         776         607         607         607       2,598         607 
Recap Change             0           0       4,343       4,252       4,252       4,252      17,101       4,252 
BOS Change               0           0           0        -270        -270        -270        -809        -270 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0       5,120       4,590       4,590       4,590      18,889       4,590 
 
NAS OCEANA, VA (n60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0           0        -169        -169        -169        -508        -169 
Recap Change             0           0           0         -91         -91         -91        -273         -91 
BOS Change               0           0           0        -848        -848        -848      -2,545        -848 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0           0      -1,108      -1,108      -1,108      -3,325      -1,108 
 
CO MCAS CHERRY PT, NC (m00146) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0           0         776         776         776         776       3,106         776 
Recap Change             0           0       4,343       4,343       4,343       4,343      17,373       4,343 
BOS Change               0           0           0         579         579         579       1,736         579 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0           0       5,120       5,698       5,698       5,698      22,215       5,698 



                  COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
NAS OCEANA, VA (n60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0        0        0      434        0        0      434 
NET CHANGE-Mil          0        0        0     -434        0        0     -434 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
 
CO MCAS CHERRY PT, NC (m00146) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0      434        0        0      434 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0        0        0      434        0        0      434 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0        0        0        0        0        0 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 



                    COBRA INPUT DATA REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (n60191)                  Realignment 
CO MCAS CHERRY PT, NC (m00146)           Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
NAS OCEANA, VA (n60191)           CO MCAS CHERRY PT, NC (m00146)        187 mi 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS OCEANA, VA (n60191) to CO MCAS CHERRY PT, NC (m00146) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        0        0       46        0        0 
Enlisted Positions:             0        0        0      388        0        0 
Civilian Positions:             0        0        0        0        0        0 
Student Positions:              0        0        0        0        0        0 
NonVeh Missn Eqpt(tons):        0        0      107        0        0        0 
Suppt Eqpt (tons):              0        0        0       24        0        0 
Military Light Vehicles:        0        0        0        0        0        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  CO MCAS CHERRY PT, NC (m00146) 
 
Total Officer Employees:          985    Base Service (for BOS/Sust):  Marines 
Total Enlisted Employees:       7,253    Total Sustainment($K/Year):    38,038 
Total Student Employees:          300    Sustain Payroll ($K/Year):     12,217 
Total Civilian Employees:       5,374    BOS Non-Payroll ($K/Year):     23,753 
Accomp Mil not Receiving BAH:    43.8%   BOS Payroll ($K/Year):         86,592 
Officer Housing Units Avail:       54    Family Housing ($K/Year):      18,023 
Enlisted Housing Units Avail:     116    Installation PRV($K):       2,559,946 
Starting Facilities(KSF):      11,474    Svc/Agcy Recap Rate (Years):       86 
Officer BAH ($/Month):          1,058    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           819 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.96                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            101    CostFactor 7,625.00    94.00    44.25 
Freight Cost ($/Ton/Mile):       0.55    Actv MTF      1,386  105,234  130,961 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      545   27,407 
Latitude:                   34.520000    Retiree         101   31,496   91,091 
Longitude:                 -76.540000    Retiree65+       17    6,848   74,351 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):          40  FH ShDn:   0.000% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  CO MCAS CHERRY PT, NC (m00146) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0       20       40       60       80 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0    1,690        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
Name:  CO MCAS CHERRY PT, NC (m00146) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       -2      -11       50        0        0        0 
Enl Prog nonBRAC Change:       -4     -121      372        0        0        0 
Civ Prog nonBRAC Change:        1        0        0        0        0        0 
Stu Prog nonBRAC Change:        0        0        0        0        0        0 
Prog FH Privatization:          0%       0%     100%       0%       0%       0% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  CO MCAS CHERRY PT, NC (m00146) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
2111 SF       155,336           0 Default           0       196.52         2.03 
1131 SY       105,000           0 Default           0        94.44         0.90 
1121 SY       360,000           0 Default           0        94.44         0.90 
1211 GM             1           0 Default       3,437       148.51         4.43 
4211 SF         5,500           0 Default           0       208.31         1.92 
1721 SF         3,669           0 Default           0       184.67         5.31 
2112 SF        89,216           0 Default           0       169.17         2.03 
2114 SF        11,795           0 Default           0       145.68         3.23 
2118 EA             1           0 Default           0 1,893,833.89    21,683.16 
5500 SF        55,400           0 Default           0       192.47         3.53 
9999 N/A            1           0 Default      94,285         0.00         0.00 
1111 SY        22,222           0 Default     162,700        94.44         1.26 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
 
STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
FOOTNOTES FOR SCREEN ONE 
======================== 
This scenario moves two additional super hornet squadrons from Oceana to Cherry Point, much like option 
4a. of the FEIS for east cost F-18E/F laydown.  Cost will reflect the planning performed for that study. 
 
Construction costs at Cherry Point could possibly be less from those in the FEIS (and subsequently this 
report) due to changes in circumstances at Cherry Point.  Specifically, the disestablishment of the C-130 
training squadron will open up signicant capacity capable of housing these squadrons. 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
Last item is the OLF at a remote location using SY of runway for SRM, and total cost provided by the FEIS. 
Second to last itemis FEIS supporting facilities items wrapped up into one entry by Cherry Point 
 



                     SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 8/5/2005 4:20:19 PM, Report Created 8/8/2005 10:38:08 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 15\Commission 15 Option 4A FEIS 05.08.05 1620.CBR 
Option Pkg Name: Commission Tasker 15 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MILITARY CONSTRUCTION: 
CO MCAS CHERRY PT did Milcon with unrecognized FAC code 9999. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Starting Year  : 2006 
Final Year     : 2010 
Payback Year   : Never 
 
NPV in 2025($K):     164,480 
1-Time Cost($K):     115,458 
 
Net Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon        8,532       41,300        2,876       26,677            0            0       79,384            0 
Person            0          -19         -600         -716       -1,147       -1,147       -3,629       -1,147 
Overhd          909        2,781        1,764        1,361          731          445        7,991          445 
Moving            0          163        3,657          359        2,275            0        6,453            0 
Missio            0        1,585        1,585        3,170        3,170        3,170       12,680        3,170 
Other        10,400       13,443        1,628          986        1,566        1,566       29,589        1,566 
 
TOTAL        19,840       59,253       10,910       31,836        6,596        4,034      132,469        4,034 
 
               2006         2007         2008         2009         2010         2011        Total 
               ----         ----         ----         ----         ----         ----        ----- 
POSITIONS ELIMINATED 
  Off             0            0            0            0            0            0            0 
  Enl             0            0            0            0            0            0            0 
  Civ             0            0            0            0            0            0            0 
  TOT             0            0            0            0            0            0            0 
 
POSITIONS REALIGNED 
  Off             0            2           90            5           86            0          183 
  Enl             0           30          575           38          350            0          993 
  Stu             0            0            0            0            0            0            0 
  Civ             0            0           10            4            0            0           14 
  TOT             0           32          675           47          436            0        1,190 
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                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Costs in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon        8,532       41,300        2,876       26,677            0            0       79,384            0 
Person            0          171        3,972        4,143        6,679        6,679       21,645        6,679 
Overhd          909        2,854        3,377        3,082        3,447        3,161       16,832        3,161 
Moving            0          219        4,953          440        3,195            0        8,807            0 
Missio            0        1,585        1,585        3,170        3,170        3,170       12,680        3,170 
Other        10,400       13,443        1,628          986        1,566        1,566       29,589        1,566 
 
TOTAL        19,840       59,573       18,392       38,498       18,058       14,577      168,938       14,577 
 
Savings in 2005 Constant Dollars ($K) 
               2006         2007         2008         2009         2010         2011        Total       Beyond 
               ----         ----         ----         ----         ----         ----        -----       ------ 
MilCon            0            0            0            0            0            0            0            0 
Person            0          191        4,572        4,859        7,826        7,826       25,275        7,826 
Overhd            0           73        1,614        1,721        2,716        2,716        8,840        2,716 
Moving            0           56        1,296           82          920            0        2,354            0 
Missio            0            0            0            0            0            0            0            0 
Other             0            0            0            0            0            0            0            0 
 
TOTAL             0          320        7,482        6,662       11,462       10,543       36,469       10,543 



          TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             79,384,252 
Total - Construction                                                79,384,252 
 
Personnel 
  Civilian RIF                                          57,398 
  Civilian Early Retirement                             11,989 
  Eliminated Military PCS                                    0 
  Unemployment                                           4,451 
Total - Personnel                                                       73,838 
 
Overhead 
  Program Management Cost                            2,666,213 
  Support Contract Termination                               0 
  Mothball / Shutdown                                   27,000 
Total - Overhead                                                     2,693,213 
 
Moving 
  Civilian Moving                                      378,637 
  Civilian PPP                                               0 
  Military Moving                                    7,057,222 
  Freight                                            1,133,942 
  Information Technologies                             237,400 
  One-Time Moving Costs                                      0 
Total - Moving                                                       8,807,202 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                     1,500,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             23,000,000 
Total - Other                                                       24,500,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               115,458,506 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                    2,353,602 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                               2,353,602 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           113,104,904 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                                      0 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                          57,398 
  Civilian Early Retirement                             11,989 
  Eliminated Military PCS                                    0 
  Unemployment                                           4,451 
Total - Personnel                                                       73,838 
 
Overhead 
  Program Management Cost                            2,666,213 
  Support Contract Termination                               0 
  Mothball / Shutdown                                   27,000 
Total - Overhead                                                     2,693,213 
 
Moving 
  Civilian Moving                                      378,637 
  Civilian PPP                                               0 
  Military Moving                                    7,057,222 
  Freight                                            1,133,942 
  Information Technologies                             237,400 
  One-Time Moving Costs                                      0 
Total - Moving                                                       8,807,202 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                             0 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                                      0 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                11,574,253 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                    2,353,602 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                               2,353,602 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                             9,220,651 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             79,384,252 
Total - Construction                                                79,384,252 
 
Personnel 
  Civilian RIF                                               0 
  Civilian Early Retirement                                  0 
  Eliminated Military PCS                                    0 
  Unemployment                                               0 
Total - Personnel                                                            0 
 
Overhead 
  Program Management Cost                                    0 
  Support Contract Termination                               0 
  Mothball / Shutdown                                        0 
Total - Overhead                                                             0 
 
Moving 
  Civilian Moving                                            0 
  Civilian PPP                                               0 
  Military Moving                                            0 
  Freight                                                    0 
  Information Technologies                                   0 
  One-Time Moving Costs                                      0 
Total - Moving                                                               0 
 
Other 
  HAP / RSE                                                  0 
  Environmental Mitigation Costs                     1,500,000 
  Mission Contract Startup and Termination                   0 
  One-Time Unique Costs                             23,000,000 
Total - Other                                                       24,500,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                               103,884,252 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Construction Cost Avoidances                      0 
  Military Moving                                            0 
  One-Time Moving Savings                                    0 
  Environmental Mitigation Savings                           0 
  One-Time Unique Savings                                    0 
------------------------------------------------------------------------------ 
Total One-Time Savings                                                       0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                           103,884,252 



        TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
NAS OCEANA                             0                  0                  0 
NAS KINGSVILLE                79,384,252                  0         79,384,252 
------------------------------------------------------------------------------ 
Totals:                       79,384,252                  0         79,384,252 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
MilCon for Base: NAS KINGSVILLE, TX (n60241) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1131 Aircraft Apron, Surfaced                  SY      44,943     4,686          0 Default          0     4,686 
1131 Aircraft Apron, Surfaced                  SY      38,448     4,009          0 Default          0     4,009 
1163 Aircraft Washing Pad, Surfaced            SY           0         0     12,000 Default        588       588 
1211 Aircraft Fueling Facility                 GM       2,400       393          0 Default          0       393 
2111 Aircraft Maintenance Hangar               SF      59,904    13,045          0 Default          0    13,045 
2112 Aircraft Maintenance Shop                 SF      40,929     7,677          0 Default          0     7,677 
1444 Miscellaneous Operations Support Building SF      27,673     5,523          0 Default          0     5,523 
2114 Aircraft Engine Test Building             SF      12,168     1,967          0 Default          0     1,967 
2113 Aircraft Corrosion Control Hangar         SF           0         0     36,000 Default      5,078     5,078 
2112 Aircraft Maintenance Shop                 SF           0         0      8,478 Amber          459       459 
2112 Aircraft Maintenance Shop                 SF         693       130     14,007 Amber          759       889 
2112 Aircraft Maintenance Shop                 SF       3,776       708      7,868 Amber          426     1,134 
2112 Aircraft Maintenance Shop                 SF       5,931     1,112          0 Default          0     1,112 
2184 Parachute And Dingy Maintenance Shop      SF       1,403       248          0 Default          0       248 
2118 Aircraft Engine Test Facility             EA           2     4,181          0 Default          0     4,181 
2181 Installation Support Vehicle Maintenance  SF       9,261     1,488          0 Default          0     1,488 
2181 Installation Support Vehicle Maintenance  SF       3,564       573          0 Default          0       573 
2118 Aircraft Engine Test Facility             EA           0     n/a**          4 Default      n/a**       250 
4211 Ammunition Storage, Depot and Arsenal     SF       4,641     1,071          0 Default          0     1,071 
1721 Flight Simulator Facility                 SF       9,967     2,040          0 Default          0     2,040 
7210 Enlisted Unaccompanied Personnel Housing  SF      70,744    11,766          0 Default          0    11,766 
7240 Officer Unaccompanied Personnel Housing   SF      18,021     2,937          0 Default          0     2,937 
7220 Dining Facility                           SF       1,806       488          0 Default          0       488 
7372 Family Service Center                     SF         760       132          0 Default          0       132 
7421 Indoor Physical Fitness Facility          SF       5,151       937          0 Default          0       937 
7371 Nursery and Child Care Facility           SF       4,659       858          0 Default          0       858 
4427 Small Arms Storage, Installation          SF         343        74          0 Default          0        74 
7417 Recreation Center                         SF         500        84          0 Default          0        84 
7431 Auditorium and Theater Facility           SF      10,000     1,495          0 Default          0     1,495 
4111 Bulk Liquid Fuel Storage                  BL      11,073     n/a**          0 Default      n/a**       838 
4422 Covered Storage Shed, Installation        SF       7,018       253          0 Default          0       253 
5500 Dispensary and Clinic                     SF       1,411       312          0 Default          0       312 
5400 Dental Facility                           SF       1,125       275          0 Default          0       275 
1111 Fixed Wing Runway, Surfaced               SY      22,222     2,317          0 Default          0     2,317 
1361 Airfield Pavement Lighting                LF       2,000       204          0 Default          0       204 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:        79,384 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:        79,384 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
 
**No New Milcon / Rehabilitation Cost breakdown is available if Total Cost was 
  entered by the user. 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,532      41,300       2,876      26,677           0           0      79,384 
O&M 
 CIV SALARY 
  Civ RIF                0           0          57           0           0           0          57 
  Civ Retire             0           0          12           0           0           0          12 
 CIV MOVING 
  Per Diem               0           0          21          12           0           0          33 
  POV Miles              0           0           2           1           0           0           3 
  Home Purch             0           0          93          53           0           0         146 
  HHG                    0           0          58          33           0           0          92 
  Misc                   0           0           7           4           0           0          11 
  House Hunt             0           0          19          11           0           0          31 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0          40          23           0           0          63 
 FREIGHT 
  Packing                0           2          42           3          27           0          74 
  Freight                0          28         586          38         408           0       1,060 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           4           0           0           0           4 
 OTHER 
  Info Tech              0           6         134           9          87           0         237 
  Prog Manage          874         655         491         369         276           0       2,666 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           1          15           1          10           0          27 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          13         262          17         172           0         463 
  POV Miles              0          10         213          14         140           0         377 
  HHG                    0         128       2,809         179       1,925           0       5,041 
  Misc                   0          32         665          43         436           0       1,176 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      19,805      55,575       9,109      27,487       3,481           0     115,458 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           -31        -679        -725      -1,144      -1,144      -1,144      -4,866      -1,144 
 Recap                  16         345         368         581         581         581       2,470         581 
 BOS                     0          33         727         776       1,224       1,224       3,984       1,224 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0          43         928         986       1,566       1,566       5,089       1,566 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         171       3,899       4,143       6,679       6,679      21,571       6,679 
OTHER 
 Mission Activ           0       1,585       1,585       3,170       3,170       3,170      12,680       3,170 
 Misc Recur             50       2,500       2,500       2,500       2,500       2,500      12,550       2,500 
TOTAL RECUR             35       3,997       9,282      11,011      14,577      14,577      53,479      14,577 
 
TOTAL COST          19,840      59,573      18,392      38,498      18,058      14,577     168,938      14,577 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          56       1,296          82         920           0       2,354 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0          56       1,296          82         920           0       2,354 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           7         151         161         254         254         827         254 
 Recap                   0           4          81          86         136         136         444         136 
 BOS                     0          62       1,382       1,474       2,326       2,326       7,570       2,326 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         191       4,572       4,859       7,826       7,826      25,275       7,826 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0         264       6,186       6,580      10,543      10,543      34,115      10,543 
 
TOTAL SAVINGS            0         320       7,482       6,662      11,462      10,543      36,469      10,543 



                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,532      41,300       2,876      26,677           0           0      79,384 
O&M 
 Civ Retir/RIF           0           0          69           0           0           0          69 
 Civ Moving              0          30         869         178         435           0       1,512 
 Info Tech               0           6         134           9          87           0         237 
 Other                 874         656         511         370         286           0       2,698 
MIL PERSONNEL 
 Mil Moving              0         126       2,653         171       1,753           0       4,704 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      19,805      55,519       7,813      27,405       2,562           0     111,605 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -31        -686        -875      -1,305      -1,398      -1,398      -5,693      -1,398 
 Recap                  16         341         287         494         444         444       2,027         444 
 BOS                     0         -30        -655        -698      -1,102      -1,102      -3,586      -1,102 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0          43         928         986       1,566       1,566       5,089       1,566 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         -19        -673        -716      -1,147      -1,147      -3,703      -1,147 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0       1,585       1,585       3,170       3,170       3,170      12,680       3,170 
 Misc Recur             50       2,500       2,500       2,500       2,500       2,500      12,550       2,500 
TOTAL RECUR             35       3,734       3,097       4,431       4,034       4,034      19,364       4,034 
 
TOTAL NET COST      19,840      59,253      10,910      31,836       6,596       4,034     132,469       4,034 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 CIV SALARY 
  Civ RIFs               0           0          57           0           0           0          57 
  Civ Retire             0           0          12           0           0           0          12 
 CIV MOVING 
  Per Diem               0           0          21          12           0           0          33 
  POV Miles              0           0           2           1           0           0           3 
  Home Purch             0           0          93          53           0           0         146 
  HHG                    0           0          58          33           0           0          92 
  Misc                   0           0           7           4           0           0          11 
  House Hunt             0           0          19          11           0           0          31 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0          40          23           0           0          63 
 FREIGHT 
  Packing                0           2          42           3          27           0          74 
  Freight                0          28         586          38         408           0       1,060 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           4           0           0           0           4 
 OTHER 
  Info Tech              0           6         134           9          87           0         237 
  Prog Manage          874         655         491         369         276           0       2,666 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           1          15           1          10           0          27 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0          13         262          17         172           0         463 
  POV Miles              0          10         213          14         140           0         377 
  HHG                    0         128       2,809         179       1,925           0       5,041 
  Misc                   0          32         665          43         436           0       1,176 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME         874         875       5,533         810       3,481           0      11,574 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Mission Activ           0       1,585       1,585       3,170       3,170       3,170      12,680       3,170 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0       1,585       1,585       3,170       3,170       3,170      12,680       3,170 
 
TOTAL COSTS            874       2,460       7,118       3,980       6,651       3,170      24,254       3,170 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0          56       1,296          82         920           0       2,354 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0          56       1,296          82         920           0       2,354 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           7         151         161         254         254         827         254 
 Recap                   0           4          81          86         136         136         444         136 
 BOS                     0          62       1,382       1,474       2,326       2,326       7,570       2,326 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         191       4,572       4,859       7,826       7,826      25,275       7,826 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0         264       6,186       6,580      10,543      10,543      34,115      10,543 
 
TOTAL SAVINGS            0         320       7,482       6,662      11,462      10,543      36,469      10,543 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS OCEANA, VA (n60191) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 Civ Retir/RIF           0           0          69           0           0           0          69 
 Civ Moving              0          30         869         178         435           0       1,512 
 Info Tech               0           6         134           9          87           0         237 
 Other                 874         656         511         370         286           0       2,698 
MIL PERSONNEL 
 Mil Moving              0         126       2,653         171       1,753           0       4,704 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental           0           0           0           0           0           0           0 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME         874         819       4,237         728       2,562           0       9,221 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0          -7        -151        -161        -254        -254        -827        -254 
 Recap                   0          -4         -81         -86        -136        -136        -444        -136 
 BOS                     0         -62      -1,382      -1,474      -2,326      -2,326      -7,570      -2,326 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0        -191      -4,572      -4,859      -7,826      -7,826     -25,275      -7,826 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0       1,585       1,585       3,170       3,170       3,170      12,680       3,170 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0       1,321      -4,601      -3,410      -7,373      -7,373     -21,435      -7,373 
 
TOTAL NET COST         874       2,140        -363      -2,681      -4,811      -7,373     -12,214      -7,373 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,532      41,300       2,876      26,677           0           0      79,384 
O&M 
 CIV SALARY 
  Civ RIFs               0           0           0           0           0           0           0 
  Civ Retire             0           0           0           0           0           0           0 
 CIV MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  Home Purch             0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
  House Hunt             0           0           0           0           0           0           0 
  PPP                    0           0           0           0           0           0           0 
  RITA                   0           0           0           0           0           0           0 
 FREIGHT 
  Packing                0           0           0           0           0           0           0 
  Freight                0           0           0           0           0           0           0 
  Vehicles               0           0           0           0           0           0           0 
 Unemployment            0           0           0           0           0           0           0 
 OTHER 
  Info Tech              0           0           0           0           0           0           0 
  Prog Manage            0           0           0           0           0           0           0 
  Supt Contrac           0           0           0           0           0           0           0 
  Mothball               0           0           0           0           0           0           0 
  1-Time Move            0           0           0           0           0           0           0 
MIL PERSONNEL 
 MIL MOVING 
  Per Diem               0           0           0           0           0           0           0 
  POV Miles              0           0           0           0           0           0           0 
  HHG                    0           0           0           0           0           0           0 
  Misc                   0           0           0           0           0           0           0 
 OTHER 
  Elim PCS               0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      18,932      54,700       3,576      26,677           0           0     103,884 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
O&M 
 Sustainment           -31        -679        -725      -1,144      -1,144      -1,144      -4,866      -1,144 
 Recap                  16         345         368         581         581         581       2,470         581 
 BOS                     0          33         727         776       1,224       1,224       3,984       1,224 
 Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                 0          43         928         986       1,566       1,566       5,089       1,566 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0         171       3,899       4,143       6,679       6,679      21,571       6,679 
OTHER 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur             50       2,500       2,500       2,500       2,500       2,500      12,550       2,500 
TOTAL RECUR             35       2,412       7,697       7,841      11,407      11,407      40,799      11,407 
 
TOTAL COSTS         18,966      57,112      11,273      34,518      11,407      11,407     144,683      11,407 
 
ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON                  0           0           0           0           0           0           0 
O&M 
 1-Time Move             0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 Environmental           0           0           0           0           0           0           0 
 1-Time Other            0           0           0           0           0           0           0 
TOTAL ONE-TIME           0           0           0           0           0           0           0 
 
RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment             0           0           0           0           0           0           0           0 
 Recap                   0           0           0           0           0           0           0           0 
 BOS                     0           0           0           0           0           0           0           0 
 Civ Salary              0           0           0           0           0           0           0           0 
MIL PERSONNEL 
 Off Salary              0           0           0           0           0           0           0           0 
 Enl Salary              0           0           0           0           0           0           0           0 
 House Allow             0           0           0           0           0           0           0           0 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur              0           0           0           0           0           0           0           0 
TOTAL RECUR              0           0           0           0           0           0           0           0 
 
TOTAL SAVINGS            0           0           0           0           0           0           0           0 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base:  NAS KINGSVILLE, TX (n60241) 
ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
-----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
CONSTRUCTION 
 MILCON              8,532      41,300       2,876      26,677           0           0      79,384 
O&M 
 Civ Retir/RIF           0           0           0           0           0           0           0 
 Civ Moving              0           0           0           0           0           0           0 
 Info Tech               0           0           0           0           0           0           0 
 Other                   0           0           0           0           0           0           0 
MIL PERSONNEL 
 Mil Moving              0           0           0           0           0           0           0 
OTHER 
 HAP / RSE               0           0           0           0           0           0           0 
 Environmental         400         400         700           0           0           0       1,500 
 Misn Contract           0           0           0           0           0           0           0 
 1-Time Other       10,000      13,000           0           0           0           0      23,000 
TOTAL ONE-TIME      18,932      54,700       3,576      26,677           0           0     103,884 
 
RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
-----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
FAM HOUSE OPS            0           0           0           0           0           0           0           0 
O&M 
 Sustainment           -31        -679        -725      -1,144      -1,144      -1,144      -4,866      -1,144 
 Recap                  16         345         368         581         581         581       2,470         581 
 BOS                     0          33         727         776       1,224       1,224       3,984       1,224 
 Civ Salary              0           0           0           0           0           0           0           0 
TRICARE                  0          43         928         986       1,566       1,566       5,089       1,566 
MIL PERSONNEL 
 Mil Salary              0           0           0           0           0           0           0           0 
 House Allow             0         171       3,899       4,143       6,679       6,679      21,571       6,679 
OTHER 
 Procurement             0           0           0           0           0           0           0           0 
 Mission Activ           0           0           0           0           0           0           0           0 
 Misc Recur             50       2,500       2,500       2,500       2,500       2,500      12,550       2,500 
TOTAL RECUR             35       2,412       7,697       7,841      11,407      11,407      40,799      11,407 
 
TOTAL NET COST      18,966      57,112      11,273      34,518      11,407      11,407     144,683      11,407 



              COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
TOTAL SCENARIO POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,198                 9,882                 2,109                 1,953 
 
TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -227        0     -225        0     -805 
  Students            15       21      -35      -91        7        1      -82 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -326       28     -289      -92     -245        1     -923 
 
TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,165                 9,077                 2,027                 1,950 
 
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        2       90        5       86        0      183 
  Enlisted             0       30      575       38      350        0      993 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0       10        4        0        0       14 
  TOTAL                0       32      675       47      436        0    1,190 
 
TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0        0        0        0        0        0 
  Civilians            0        0        0        0        0        0        0 
  TOTAL                0        0        0        0        0        0        0 
 
TOTAL SCENARIO POPULATION (After BRAC Action): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,165                 9,077                 2,027                 1,950 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL SUMMARY FOR:  NAS OCEANA, VA (n60191) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,154                 9,581                 1,997                 1,660 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS OCEANA, VA (n60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers            11       11      -27       -1      -27        0      -33 
  Enlisted          -349       -4     -225        0     -225        0     -803 
  Students            -9       -3      -34      -92        0        0     -138 
  Civilians           -3        0        0        0        0        0       -3 
  TOTAL             -350        4     -286      -93     -252        0     -977 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
       1,121                 8,778                 1,859                 1,657 
 
PERSONNEL REALIGNMENTS: 
To Base:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        2       90        5       86        0      183 
  Enlisted             0       30      575       38      350        0      993 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0       10        4        0        0       14 
  TOTAL                0       32      675       47      436        0    1,190 
 
TOTAL PERSONNEL REALIGNMENTS (Out of NAS OCEANA, VA (n60191)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        2       90        5       86        0      183 
  Enlisted             0       30      575       38      350        0      993 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0       10        4        0        0       14 
  TOTAL                0       32      675       47      436        0    1,190 
 
BASE POPULATION (After BRAC Action) FOR:  NAS OCEANA, VA (n60191) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         938                 7,785                 1,859                 1,643 
 
PERSONNEL SUMMARY FOR:  NAS KINGSVILLE, TX (n60241) 
 
BASE POPULATION (FY 2005): 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
          44                   301                   112                   293 
 
PROGRAMMED INSTALLATION (NON-BRAC) CHANGES FOR:  NAS KINGSVILLE, TX (n60241) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        0        0        0        0        0        0 
  Enlisted             0        0       -2        0        0        0       -2 
  Students            24       24       -1        1        7        1       56 
  Civilians            0        0        0        0        0        0        0 
  TOTAL               24       24       -3        1        7        1       54 
 
BASE POPULATION (Prior to BRAC Action) FOR:  NAS KINGSVILLE, TX (n60241) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
          44                   299                   168                   293 
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
PERSONNEL REALIGNMENTS: 
From Base:  NAS OCEANA, VA (n60191) 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        2       90        5       86        0      183 
  Enlisted             0       30      575       38      350        0      993 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0       10        4        0        0       14 
  TOTAL                0       32      675       47      436        0    1,190 
 
TOTAL PERSONNEL REALIGNMENTS (Into NAS KINGSVILLE, TX (n60241)): 
                    2006     2007     2008     2009     2010     2011    Total 
                    ----     ----     ----     ----     ----     ----    ----- 
  Officers             0        2       90        5       86        0      183 
  Enlisted             0       30      575       38      350        0      993 
  Students             0        0        0        0        0        0        0 
  Civilians            0        0       10        4        0        0       14 
  TOTAL                0       32      675       47      436        0    1,190 
 
BASE POPULATION (After BRAC Action) FOR:  NAS KINGSVILLE, TX (n60241) 
  Officers              Enlisted              Students              Civilians 
  ----------            ----------            ----------            ---------- 
         227                 1,292                   168                   307 
 



     COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                                                Personnel 
Base                        Start*       Finish*        Change %Change 
----                 ------------- ------------- ------------- ------- 
NAS OCEANA                  13,415        12,225        -1,190     -9% 
NAS KINGSVILLE                 804         1,994         1,190    148% 
-----                ------------- ------------- ------------- ------- 
TOTAL                       14,219        14,219             0      0% 
 
                                              Square Footage 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA               7,757,033     7,697,033       -60,000     -1%       50 
NAS KINGSVILLE           1,227,779     1,529,227       301,448     25%      253 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                    8,984,812     9,226,260       241,448      3%        0 
 
                                     Base Operations Support (2005$) 
Base                        Start*       Finish*        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              43,575,377    41,249,428    -2,325,949     -5%    1,954 
NAS KINGSVILLE           9,960,420    11,184,514     1,224,094     12%    1,029 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   53,535,797    52,433,942    -1,101,855     -2%        0 
 
                                           Sustainment (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              32,840,357    32,586,339      -254,017     -1%      213 
NAS KINGSVILLE          -1,451,940    -2,595,612    -1,143,672     79%     -961 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   31,388,417    29,990,728    -1,397,689     -4%        0 
 
                                         Recapitalization (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              17,621,679    17,485,377      -136,302     -1%      114 
NAS KINGSVILLE             815,892     1,396,539       580,647     71%      488 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                   18,437,571    18,881,916       444,345      2%        0 
 
                                      Sustain + Recap + BOS (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA              94,037,413    91,321,144    -2,716,268     -3%    2,282 
NAS KINGSVILLE           9,324,372     9,985,441       661,069      7%      555 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                  103,361,785   101,306,586    -2,055,199     -2%        0 
 
                                      Plant Replacement Value (2005$) 
Base                         Start        Finish        Change %Change  Chg/Per 
----                 ------------- ------------- ------------- ------- -------- 
NAS OCEANA           2,008,871,409 1,993,332,957   -15,538,452     -1%   13,057 
NAS KINGSVILLE          93,011,693   159,205,494    66,193,801     71%   55,625 
-----                ------------- ------------- ------------- ------- -------- 
TOTAL                2,101,883,102 2,152,538,451    50,655,349      2%        0 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
* "Start" and "Finish" values for Personnel and BOS both include the Programmed 
  Installation Population (non-BRAC) Changes, so that only changes attributable 
  to the BRAC action are reflected in the "Change" columns of this report. 



         TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
                               Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0    10     4     0     0     14 
  Early Retirement*           8.10%     0     0     1     0     0     0      1 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     1     0     0     0      1 
  Civs Not Moving (RIFs)*     6.00%     0     0     1     0     0     0      1 
  Civilians Moving (the remainder)      0     0     7     4     0     0     11 
  Civilian Positions Available          0     0     3     0     0     0      3 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0    10     4     0     0     14 
  Civilians Moving                      0     0     7     4     0     0     11 
  New Civilians Hired                   0     0     3     0     0     0      3 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIREMENTS        0     0     1     0     0     0      1 
TOTAL CIVILIAN RIFS                     0     0     1     0     0     0      1 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     3     0     0     0      3 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS OCEANA, VA (n60191)  Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0    10     4     0     0     14 
  Early Retirement*           8.10%     0     0     1     0     0     0      1 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     1     0     0     0      1 
  Civs Not Moving (RIFs)*     6.00%     0     0     1     0     0     0      1 
  Civilians Moving (the remainder)      0     0     7     4     0     0     11 
  Civilian Positions Available          0     0     3     0     0     0      3 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  New Civilians Hired                   0     0     0     0     0     0      0 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     1     0     0     0      1 
TOTAL CIVILIAN RIFS                     0     0     1     0     0     0      1 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



            COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Base: NAS KINGSVILLE, TX (n60241)Rate  2006  2007  2008  2009  2010  2011  Total 
                               ----  ----  ----  ----  ----  ----  ----  ----- 
CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
  Early Retirement*           8.10%     0     0     0     0     0     0      0 
  Regular Retirement*         1.67%     0     0     0     0     0     0      0 
  Civilian Turnover*          9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Civilians Moving (the remainder)      0     0     0     0     0     0      0 
  Civilian Positions Available          0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS ELIMINATED           0     0     0     0     0     0      0 
  Early Retirement            8.10%     0     0     0     0     0     0      0 
  Regular Retirement          1.67%     0     0     0     0     0     0      0 
  Civilian Turnover           9.16%     0     0     0     0     0     0      0 
  Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
  Priority Placement#        39.97%     0     0     0     0     0     0      0 
  Civilians Available to Move           0     0     0     0     0     0      0 
  Civilians Moving                      0     0     0     0     0     0      0 
  Civilian RIFs (the remainder)         0     0     0     0     0     0      0 
 
CIVILIAN POSITIONS REALIGNING IN        0     0    10     4     0     0     14 
  Civilians Moving                      0     0     7     4     0     0     11 
  New Civilians Hired                   0     0     3     0     0     0      3 
  Other Civilian Additions              0     0     0     0     0     0      0 
 
TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
TOTAL CIVILIAN RIFS                     0     0     0     0     0     0      0 
TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
TOTAL CIVILIAN NEW HIRES                0     0     3     0     0     0      3 
 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
  Willing to Move are not applicable for moves under fifty miles. 
 
# Not all Priority Placements involve a Permanent Change of Station.  The rate 
  of PPP placements involving a PCS is 50.70% 



           COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
Base:  NAS OCEANA, VA (n60191) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%       40.00%          0        0.00%        0.00% 
2007          0        0.00%       20.00%         32        2.69%        2.69% 
2008          0        0.00%       20.00%        675       56.72%       56.72% 
2009          0        0.00%       20.00%         47        3.95%        3.95% 
2010          0        0.00%        0.00%        436       36.64%       36.64% 
2011          0        0.00%        0.00%          0        0.00%        0.00% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS        0        0.00%      100.00%       1190      100.00%      100.00% 
 
 
Base:  NAS KINGSVILLE, TX (n60241) 
 
         Pers Moved In/Added      MilCon   Pers Moved Out/Eliminated   ShutDn 
Year      Total      Percent    TimePhase      Total      Percent    TimePhase 
----      -----      -------    ---------      -----      -------    --------- 
2006          0        0.00%        2.69%          0        0.00%       16.67% 
2007         32        2.69%       56.72%          0        0.00%       16.67% 
2008        675       56.72%        3.95%          0        0.00%       16.67% 
2009         47        3.95%       36.64%          0        0.00%       16.67% 
2010        436       36.64%        0.00%          0        0.00%       16.67% 
2011          0        0.00%        0.00%          0        0.00%       16.67% 
          -----      -------    ---------      -----      -------    --------- 
TOTALS     1190      100.00%      100.00%          0        0.00%      100.00% 



                COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Year                 Cost($)         Adjusted Cost($)                   NPV($) 
----                 -------         ----------------                   ------ 
2006              19,840,455               19,568,389               19,568,389 
2007              59,252,772               56,848,499               76,416,889 
2008              10,909,720               10,181,946               86,598,835 
2009              31,836,121               28,903,088              115,501,923 
2010               6,595,813                5,825,046              121,326,969 
2011               4,034,101                3,465,650              124,792,619 
2012               4,034,101                3,371,254              128,163,873 
2013               4,034,101                3,279,430              131,443,304 
2014               4,034,101                3,190,107              134,633,411 
2015               4,034,101                3,103,217              137,736,629 
2016               4,034,101                3,018,694              140,755,323 
2017               4,034,101                2,936,473              143,691,795 
2018               4,034,101                2,856,491              146,548,286 
2019               4,034,101                2,778,688              149,326,974 
2020               4,034,101                2,703,004              152,029,978 
2021               4,034,101                2,629,381              154,659,359 
2022               4,034,101                2,557,763              157,217,122 
2023               4,034,101                2,488,097              159,705,219 
2024               4,034,101                2,420,328              162,125,547 
2025               4,034,101                2,354,404              164,479,951 



       COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -31        -686        -875      -1,305      -1,398      -1,398      -5,693      -1,398 
Recap Change            16         341         287         494         444         444       2,027         444 
BOS Change               0         -30        -655        -698      -1,102      -1,102      -3,586      -1,102 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -15        -375      -1,243      -1,508      -2,055      -2,055      -7,252      -2,055 
 
NAS OCEANA, VA (n60191) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change           0          -7        -151        -161        -254        -254        -827        -254 
Recap Change             0          -4         -81         -86        -136        -136        -444        -136 
BOS Change               0         -62      -1,382      -1,474      -2,326      -2,326      -7,570      -2,326 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES            0         -73      -1,614      -1,721      -2,716      -2,716      -8,840      -2,716 
 
NAS KINGSVILLE, TX (n60241) 
Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
--------------        ----        ----        ----        ----        ----        ----       -----      ------ 
Sustain Change         -31        -679        -725      -1,144      -1,144      -1,144      -4,866      -1,144 
Recap Change            16         345         368         581         581         581       2,470         581 
BOS Change               0          33         727         776       1,224       1,224       3,984       1,224 
Housing Change           0           0           0           0           0           0           0           0 
-------------------------------------------------------------------------------------------------------------- 
TOTAL CHANGES          -15        -301         370         212         661         661       1,588         661 



                  COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
 
NAS OCEANA, VA (n60191) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0        0        0        0        0        0        0 
Jobs Lost-Mil           0       32      665       43      436        0    1,176 
NET CHANGE-Mil          0      -32     -665      -43     -436        0   -1,176 
Jobs Gained-Civ         0        0        0        0        0        0        0 
Jobs Lost-Civ           0        0       10        4        0        0       14 
NET CHANGE-Civ          0        0      -10       -4        0        0      -14 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 
 
NAS KINGSVILLE, TX (n60241) 
                     2006     2007     2008     2009     2010     2011    Total 
---------------      ----     ----     ----     ----     ----     ----    ----- 
Jobs Gained-Mil         0       32      665       43      436        0    1,176 
Jobs Lost-Mil           0        0        0        0        0        0        0 
NET CHANGE-Mil          0       32      665       43      436        0    1,176 
Jobs Gained-Civ         0        0       10        4        0        0       14 
Jobs Lost-Civ           0        0        0        0        0        0        0 
NET CHANGE-Civ          0        0       10        4        0        0       14 
Jobs Gained-Stu         0        0        0        0        0        0        0 
Jobs Lost-Stu           0        0        0        0        0        0        0 
NET CHANGE-Stu          0        0        0        0        0        0        0 



                    COBRA INPUT DATA REPORT (COBRA v6.10) 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
 
Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown:  Yes 
 
Base Name, ST (Code)                     Strategy: 
--------------------                     --------- 
NAS OCEANA, VA (n60191)                  Realignment 
NAS KINGSVILLE, TX (n60241)              Realignment 
 
INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 
 
Point A:                          Point B:                           Distance: 
--------                          --------                           --------- 
NAS OCEANA, VA (n60191)           NAS KINGSVILLE, TX (n60241)         1,603 mi 
 
INPUT SCREEN THREE - MOVEMENT TABLE 
 
Transfers from NAS OCEANA, VA (n60191) to NAS KINGSVILLE, TX (n60241) 
 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Officer Positions:              0        2       90        5       86        0 
Enlisted Positions:             0       30      575       38      350        0 
Civilian Positions:             0        0       10        4        0        0 
Student Positions:              0        0        0        0        0        0 
NonVeh Missn Eqpt(tons):        0        8      132        8      132        0 
Suppt Eqpt (tons):              0        0       34        0        5        0 
Military Light Vehicles:        0        0        0        0        0        0 
Heavy/Special Vehicles:         0        0        0        0        0        0 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
 
Total Officer Employees:        1,154    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:       9,581    Total Sustainment($K/Year):    32,840 
Total Student Employees:        1,997    Sustain Payroll ($K/Year):          0 
Total Civilian Employees:       1,660    BOS Non-Payroll ($K/Year):     45,485 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         60,211 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):       2,008,871 
Starting Facilities(KSF):       7,757    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):          1,130    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           923 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.92                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    27.29 
Freight Cost ($/Ton/Mile):       0.15    Actv MTF          0   84,441  142,111 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      489   65,106 
Latitude:                   36.820000    Retiree           0   10,064  114,158 
Longitude:                 -76.010000    Retiree65+        0      260   90,658 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 
 
Name:  NAS KINGSVILLE, TX (n60241) 
 
Total Officer Employees:           44    Base Service (for BOS/Sust):     Navy 
Total Enlisted Employees:         301    Total Sustainment($K/Year):     1,250 
Total Student Employees:          112    Sustain Payroll ($K/Year):      2,702 
Total Civilian Employees:         293    BOS Non-Payroll ($K/Year):      9,905 
Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         20,430 
Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
Enlisted Housing Units Avail:       0    Installation PRV($K):          93,012 
Starting Facilities(KSF):       1,228    Svc/Agcy Recap Rate (Years):      114 
Officer BAH ($/Month):            972    Homeowner Assistance Program:      No 
Enlisted BAH ($/Month):           783 
Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
Area Cost Factor:                0.91                 Admits   Visits Prescrip 
Per Diem Rate ($/Day):             86    CostFactor 5,312.00   123.00    31.11 
Freight Cost ($/Ton/Mile):       0.47    Actv MTF          0    7,163    9,329 
Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      153    5,928 
Latitude:                   27.507400    Retiree           0    3,568   14,984 
Longitude:                 -97.859600    Retiree65+        0      365   10,334 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):        0        0        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
Activ Mission Cost ($K):        0    1,585    1,585    3,170    3,170    3,170 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):        0        0        0        0        0        0 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):          60  FH ShDn:   0.000% 
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
     Data As Of 8/8/2005 8:34:00 AM, Report Created 8/8/2005 10:15:53 AM 
 
Department     : Navy 
Scenario File  : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\Cobra Program Files\Commission 
Oceana\Commission Taskers\Number 14\Commission 14 VFA 106 KINGSVILLE 05.08.06 0833.CBR 
Option Pkg Name: Commission Tasker 14 
Std Fctrs File : C:\Documents and Settings\XXX\My Documents\COBRA 6.10\BRAC2005.SFF 
 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
 
Name:  NAS KINGSVILLE, TX (n60241) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
1-Time Unique Cost ($K):   10,000   13,000        0        0        0        0 
1-Time Unique Save ($K):        0        0        0        0        0        0 
1-Time Moving Cost ($K):        0        0        0        0        0        0 
1-Time Moving Save ($K):        0        0        0        0        0        0 
Env Non-MilCon Reqd($K):      400      400      700        0        0        0 
Activ Mission Cost ($K):        0        0        0        0        0        0 
Activ Mission Save ($K):        0        0        0        0        0        0 
Misn Contract Start($K):        0        0        0        0        0        0 
Misn Contract Term ($K):        0        0        0        0        0        0 
Supt Contract Term ($K):        0        0        0        0        0        0 
Misc Recurring Cost($K):       50    2,500    2,500    2,500    2,500    2,500 
Misc Recurring Save($K):        0        0        0        0        0        0 
One-Time IT Costs ($K):         0        0        0        0        0        0 
Construction Schedule(%):       0%       0%       0%       0%       0%       0% 
Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
Misn Milcon Avoidnc($K):        0        0        0        0        0        0 
Procurement Avoidnc($K):        0        0        0        0        0        0 
MTF Closure Action:          None Fac ShDn(KSF):           0  FH ShDn:   0.000% 
 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
 
Name:  NAS OCEANA, VA (n60191) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:       11       11      -27       -1      -27        0 
Enl Prog nonBRAC Change:     -349       -4     -225        0     -225        0 
Civ Prog nonBRAC Change:       -3        0        0        0        0        0 
Stu Prog nonBRAC Change:       -9       -3      -34      -92        0        0 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
 
Name:  NAS KINGSVILLE, TX (n60241) 
                             2006     2007     2008     2009     2010     2011 
                             ----     ----     ----     ----     ----     ---- 
Off Scenario Change:            0        0        0        0        0        0 
Enl Scenario Change:            0        0        0        0        0        0 
Civ Scenario Change:            0        0        0        0        0        0 
Off Prog nonBRAC Change:        0        0        0        0        0        0 
Enl Prog nonBRAC Change:        0        0       -2        0        0        0 
Civ Prog nonBRAC Change:        0        0        0        0        0        0 
Stu Prog nonBRAC Change:       24       24       -1        1        7        1 
Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
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INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
 
Name:  NAS KINGSVILLE, TX (n60241) 
 
FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
---- --- ------------ ------------------- ----------- ------------ ------------ 
1131 SY        44,943           0 Default           0        94.44         0.90 
1131 SY        38,448           0 Default           0        94.44         0.90 
1163 SY             0      12,000 Default           0        94.44         0.90 
1211 GM         2,400           0 Default           0       148.51         4.43 
2111 SF        59,904           0 Default           0       196.52         2.03 
2112 SF        40,929           0 Default           0       169.17         2.03 
1444 SF        27,673           0 Default           0       180.06         4.26 
2114 SF        12,168           0 Default           0       145.68         3.23 
2113 SF             0      36,000 Default           0       271.86         2.09 
2112 SF             0       8,478   Amber           0       169.17         2.03 
2112 SF           693      14,007   Amber           0       169.17         2.03 
2112 SF         3,776       7,868   Amber           0       169.17         2.03 
2112 SF         5,931           0 Default           0       169.17         2.03 
2184 SF         1,403           0 Default           0       159.65         3.49 
2118 EA             2           0 Default           0 1,893,833.89    21,683.16 
2181 SF         9,261           0 Default           0       144.86         3.06 
2181 SF         3,564           0 Default           0       144.86         3.06 
2118 EA             0           4 Default         250 1,893,833.89    21,683.16 
4211 SF         4,641           0 Default           0       208.31         1.92 
1721 SF         9,967           0 Default           0       184.67         5.31 
7210 SF        70,744           0 Default           0       149.92         4.16 
7240 SF        18,021           0 Default           0       146.89         5.53 
7220 SF         1,806           0 Default           0       244.13         5.41 
7372 SF           760           0 Default           0       157.02         3.57 
7421 SF         5,151           0 Default           0       164.11         3.48 
7371 SF         4,659           0 Default           0       166.13         2.76 
4427 SF           343           0 Default           0       194.50         3.07 
7417 SF           500           0 Default           0       151.95         3.91 
7431 SF        10,000           0 Default           0       134.71         2.21 
4111 BL        11,073           0 Default         838        53.01         3.37 
4422 SF         7,018           0 Default           0        31.93         1.06 
5500 SF         1,411           0 Default           0       192.47         3.53 
5400 SF         1,125           0 Default           0       212.73         3.93 
1111 SY        22,222           0 Default           0        94.44         1.26 
1361 LF         2,000           0 Default           0        92.49         0.60 
 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
 
SF File Descrip:   
Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
Civilian Regular Retire Rate:    1.67%   RSE Home Value Reimburse Rate:   0.00% 
Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
Civ Early Retire Pay Factor:    18.03% 
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STANDARD FACTORS SCREEN TWO - FACILITIES 
 
                                      Army        Navy   Air Force     Marines 
                                ----------  ----------  ----------  ---------- 
Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
Unit Cost Adjustment (BOS)        10332.00     8879.00     3032.00     3904.00 
Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
Mothball (Close) ($/SF):         0.18    MilCon Contingency Plan Rate:    5.00% 
Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
Rehab vs. MilCon (Default):     47.00%   MilCon Design Rate (Other):      9.00% 
Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
Rehab vs. MilCon (Amber):       29.00%   Discount Rate for NPV/Payback:   2.80% 
 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
 
Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
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FOOTNOTES FOR SCREEN THREE 
========================== 
FRS Students appear to be rolled up in the officer count. 
 
Medical and Dental moves were added as a percentage of those on Oceana (8%).  These moves are 
possibly mitigated by efficiencies at Kingsville, but this scenario did not include the Medical JCSG.  Results 
in 2 officers, 8 enlisted, and 4 civilians in 2009 
 
This scenario does not move any additional BOS personnel to Kingsville, which will certainly have a 
requirement for additional BOS personnel with a base population increase of 1,190. 
 
FOOTNOTES FOR SCREEN FIVE 
========================= 
Environmental Non-Milcon for the aggregate does not add up to the supporting pages.  Data entered here is 
adjusted for the supporting pages. 
Ditto for Misc Rec Costs 
 
FOOTNOTES FOR SCREEN SEVEN 
========================== 
The third 1131 must be in error because Kingsville listed a unit of measure "each" vice the SY. It doesn't 
matter because they say it is 0 dollars anyway. 
Second Engine Test Facility uses cost provided by Kingsville, as description requires. 
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SCENARIO DATA: 
NAS KINGSVILLE's Sustainment Non-Payroll (Total Sust-Sust Pay) is -1,452$K 
  
 
 
 
 
 
 
 
 
 
 
 
 
 


