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From: Knapp, Ray, Col, WSO-HSAJCSG

Sent: Thursday, March 24, 2005 10:17 AM

To: Warhola, Paul, LtCol, WSO-HSAJCSG; Layman, Andrew, 1stLT, WSO-HSAJCSG

Subject: RE: Updated Capacity Report Follow-Up MilPers
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Andrew, Please use these figures as mapped to the list of organizations below.  Note:  in your count for Q478 
(number of personnel) need to be sure to only use the activities listed below and not include all the outside 
locations and bands.  I calculate 2,050 people in the space shown below. 
Thanks, Happy to answer any questions. 
Col K 
  
//SIGNED// 
RAYMOND F. KNAPP, Col, USAF 
Chief, Manpower & Personnel Studies Division 
Headquarters & Support Activities Joint Cross-Service Group (BRAC) 
1401 Wilson Blvd, Ste 400 
703-696-9448 ext 142 
ray.knapp@wso.whs.mil 
Draft Deliberative Document – For Discussion Purposes Only 
Do Not Release Under FOIA 
  

-----Original Message----- 
From: Warhola, Paul, LtCol, WSO-HSAJCSG  
Sent: Thursday, March 24, 2005 8:43 AM 
To: Layman, Andrew, 1stLT, WSO-HSAJCSG; Knapp, Ray, Col, WSO-HSAJCSG 
Subject: FW: Updated Capacity Report Follow-Up MilPers 
  
Counter offer below.  Comments please. 
  
Very Respectfully, 
LtCol Paul Warhola 
(703) 696-9448 x144 
paul.warhola@wso.whs.mil 
  
  
  

DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY DO NOT RELEASE 
UNDER FOIA 

-----Original Message----- 
From: Wadsworth, Sharon Branch CIV (PERS-3) [mailto:sharon.wadsworth@navy.mil]  
Sent: Wednesday, March 23, 2005 3:05 PM 
To: Paul.Warhola@wso.whs.mil 
Cc: Price, Billy J LCDR (Pers-03); Arnold, Michael J CAPT ACNPC/Pers-3; Harrington, Thelma Boggan CIV; 
Dixon, Sherry A CIV NPC; Lambert, Regina Ann CIV 
Subject: RE: Updated Capacity Report Follow-Up MilPers 

LtCol Warhola, 
    I have reviewed COMNAVPERSCOM'S data that was submitted for DON 4.3B/DOD 447.  We are 
amiable to submitting one line for total core and one line for total administrative BUT we are not 
amenable to using only the selected administrative functions.  The excluded activities are part of Military 
Personnel functions in that they support the QOL of all military personnel and they are part of 
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COMNAVPERSCOM. 
  
        REQUEST 1:  Core Personnel SF  183554 
                             Admin Support SF    282147 
  
        REQUEST 2:  The numbers in REQUEST 1 are Gross SF 
  
    This data is the same that was provided originally (except for the Admin rollup), therefore, I don't 
believe it should be certified again.  If you disagree, I will be glad to have the Certifier to re-certify; but my 
question is, how do you want it done since this is not in DONBITS?  
  
V/R, 
Sharon Wadsworth 
PERS-331D 
(901) 874-4019, DSN 882-4019 
E-Mail:  Sharon.Wadsworth@navy.mil  

-----Original Message----- 
From: Price, Billy J LCDR (Pers-03)  
Sent: Wednesday, March 23, 2005 8:11 
To: Wadsworth, Sharon Branch CIV (PERS-3) 
Subject: FW: Updated Capacity Report Follow-Up MilPers 

  
-----Original Message----- 
From: Warhola, Paul, LtCol, WSO-HSAJCSG [mailto:Paul.Warhola@wso.whs.mil] 
Sent: Tuesday, March 22, 2005 14:30 
To: Price, Billy J LCDR (Pers-03) 
Subject: FW: Updated Capacity Report Follow-Up MilPers 

CDR Price, 
  
I'm LtCol Warhola and am assigned to the Navy BRAC IAT.  My current task is to assist the HSA 
JCSG with Navy and Marine Corps data issues.  The JCSG just stood a DOD IG audit.  The only 
issue they had was with the capacity data submitted for DON 4.3.B / DOD 447.  The JCSG only 
used some of the Administrative Support Function data submitted by COMNAVPERSCOM in order 
to be consistent across military departments.  The IG took issue that they did not use all of the data 
you submitted.  The JCSG asked if Navy could give them one number for core and one for 
support.  They used the one line in green for core and the blue lines administrative: 
  
Activity Organization Name Function

COMNAVPERSCOM_MILLINGTON_TN CNPC RESERVE SUPPORT (RPN Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN CNPC RESERVE SUPPORT Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN CNPC FLEET AND FAMILY SUPT 
PGM Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN NPRST MILLINGTON TN Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN CNPC FAMILY ADVOCACY 
PROGRAM Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN CNPC CHILD DEVELOPMENT 
PROGRAM Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN TRANSITION ASSISTANCE Administrative Support 
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I'm not directing you to change your submission.  I am asking if you are amiable to submitting one 
line for total core and one for total administrative.  Also are you amenable to using only the 
selected administrative functions.  If you use the selected functions this would necessitate 
reporting in USF vice GSF. 
  
I'll be in a meeting tomorrow beginning at 1300 but available tomorrow morning if you have 
questions. 
  
Very Respectfully, 
LtCol Paul Warhola 
(703) 696-9448 x144 
paul.warhola@wso.whs.mil 
  
  
  

DELIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSES ONLY DO NOT 
RELEASE UNDER FOIA 

JCSG Request... 
1.      WRT Q 447 for COMNAVPERSCOM_MILLINGTON_TN (does not include BUPERS 

activities) there are some clarifications the Navy can help with to move this past the DoD 
IG.  For the question, the Navy did not answer a single SF number for Core Personnel and 
Admin Support as it did for NAVRESPERSCEN and EPMAC... rather they divided 
NAVPERSCOM into numerous sub-activities.  

  
2.      Based on the way the capacity Question was asked, HSAJCSG interpretation was that 

they included certain sub-activities that HSAJCSG does NOT include in its definition of 
Military Personnel functions, including:  Family Support, Family Advocacy, Child 
Development, MWR, Music and Band activities.  

  
3.      The IG is citing us because we excluded the activities in item 2 above.  So, we are now 

asking the Navy to look at the issue and tell us what they want considered as 
COMNAVPERSCOM's specific Military Personnel functions so we can satisfy the IG.  

  
REQUEST 1:  Please send in a certified answer for COMNAVPERSCOM with SF 
rolled up into a SINGLE NUMBER for Core Personnel SF and Admin Support SF  
  

4.      Also, since we had the detailed activity breakout for NAVPERSCOM and HSAJCSG 
excluded some of the activities, that would mean the SF occupied by the functions would 
be USABLE SF per the definition in the question (since it is shared space).  Since the 
original answer showed Gross SF, we are asking for a clarification.  

COMNAVPERSCOM_MILLINGTON_TN MWR PERS-65 Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN NAVY MUSIC PROGRAM MGMT Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN COMNAVPERSCOM MILLINGTON 
TN Administrative Support 

COMNAVPERSCOM_MILLINGTON_TN COMNAVPERSCOM MILLINGTON 
TN Core Personnel Function

COMNAVPERSCOM_MILLINGTON_TN NAVY BAND MID-SOUTH Administrative Support 

    
TOTAL ADMIN   
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REQUEST 2:  Please confirm whether the number shown for Request 1 is 

Useable (shared) SF or Gross SF. 
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