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COBRA COMPARISON 
FT MCPHERSON Ft GILLEM 

1993 2005 1993 

ONE TIME COST S284M Sl98M U 5 0 M  

BREAK EVEN YEAR 39 Years 4Yecus Never 

NOTES: 

1. Analysis done by Ft McPherson; Army '93 data requested but not 
received 

2 '93 does not include USARC 

3. Scenario-FORXOM and 3d Army to Ft Hood 

4. Scenario-I* Army to Ft Stewart; remainder to Ft McPherson 

State 01 Georgia BMC Regional HeatrD!g 















































NAVAL SUPPORT ACTIVITY ATHENS GEORGIA 

Center for Service Support 

Navy Supply Corps School 

Marine Corps Detachment 















Camden County Communitymmm 

Base Manning 

The Camden Partnership, Inc. 
wyourstone@tds.net 

Available, Affordable 
Housing 

--- 

Quality Schools 

1 1 1  Ready for Growth 



Installation Manp owe 

Peak manning in Current 1 8,071 

- 

Officer W Civilian W Contractor W Enlisted I 



Kings Bay Installation Manpower 

Manning levels of DoD BRAC recommendations 
Remain below 1995 peak levels. 

I W Manning W BRAC 1 







Housing 

Balancing residential 
development with 
natural beauty 

Opportunities for planned 
developments 

Large undeveloped tracts 
remain, especially in 
northern and western 
portions of County 



l ~ h e  Greater Kings Bay - Jacksonville Area 
h 

On average 20% of service 
I members assigned to 

Kings Bay reside in Florida 

3C; minutes to Jacksonvil 
ernational Airport.. . 

tfiJ- 
rinm 3" 

L 4 

planning or under - >-, 

: / j 11 construction in Jacksonville, I 



Ready for Growthmm 

Experienced in Quality 
Growth 
Capacity Exists 
Strong Leadership & 
Partnerships 
Low Cost of Living 

Community Support 

Embracing the Future 
High Quality of Life 





The Recommended Growth of 
Fort Benning and the Columbus 

Region 



Fort Benning GA 

Presented by 
COL (Ret) John Mitchell 
Vice President Military Banking 
Columbus Bank & Trust 
Chairman, Fort Benning Futures Partnership 



Recommendations Impacting Fort Benning 

1. Consolidate the Armor & Infantry Centers and Schools to create a 
Maneuver Center at Fort Benning, GA 

2. Drill Sergeants Training is realigned from three locations (Fort Benning, GA; Fort 
Jackson, SC; and Fort Leonard Wood, MO) to one location (Fort Jackson) 

3. Relocate the 81st RRC Equipment Concentration Site to Ft. Benning, GA. 

4. Close the United States Army Reserve Center. Columbus, Georgia and relocate and 
consolidate those units together with Army Reserve Units currently on Fort Benning 
into a new United States Army Reserve Center on Fort Benning, Georgia. 



Armor Center & School Move to Ft Benning 
Phase I Phase l l  Phase 111 I BOLC 11 Decision NLT 1 Sep 05 , Activate MC HQS at Realign non-~rmor Rlalign Annor 

I FL Bmning I spccitic P o l s  specific POIs I 
I DOD BRAC I. Ft. Bennin 

Planning Construct Construct Move 
I lmplementation 

Planning I Complete 

( Activate Realignment and ( & NEPA I & NEPA I Move (FY 09) 1 201 

I 
Coordination Cell on 6 tun  05 (FY 06) 1 (FY 07) 1 (FY 08) 1 Dee 2009 
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13 May 2005 8 Sep 2005 Dec 2005 

I I I 

7 Nov 2005 4 Years - 
Army BRAC 

Implementation 
Complete 

Phase I: Activation of Maneuver 
Center at Ft. Benning 
*Infantry School continues to operate 
at Ft. Benning 
*Armor School continues to operate at 
Ft. Knox 
*Realign Armor Center staff functions 
to Ft. Benning to initiate Maneuver 
Center command & control, doctrine, 
and htures 
*Target date is August 07 
*Begin Combined Arms Captains 
Career Course in FY07 
*Maneuver Center is one of three 
BOLC I1 sites 

Phase 11: Realignment of 26 
Armor School non-Tank specific 
POIs to Maneuver Center at Ft. 
Benning using existing or 
temporary facilities 
*Move Basic Combat Training to 
Maneuver Center with start dates in 
early FYO8 
*Move Regional PLDC in FY08 
*Move Warrior Training Course to 
Maneuver Center in FY08 
*Begin Combined Arms Advanced 
NCO Course in FY08 
*This moves 20,334 students, 

1 annually to Maneuver Center in 
FY08 

- -  - - -  

Phase 111: Move Armor School 
*Move 32 remaining POIs and 10,848 
students (annually) to Maneuver 
Center 
*Move of individual POIs only occurs 
when facilities are ready for 
beneficial occupancy 
*Sequence of moves: 

*19D OSUT (Cavalry) 
*63M OSUT (Bradley 
Mechanic) 
*63 A OSUT (Tank Mechanic) 
*19K OSUT (Tank) 
*19D, 19K, 63A, & 63M 
BNCOC 
*Arrnor BOLC I11 





lmplementation Timelines 
8ISt RRC Equipment Concentration Site Move to Fort Benning 

1 I Fort Benning I I 
DOD BRAC 

Implementation ? planning '-q Planning . Construct - Construct ! Move I complete 

I & NEPA ( & NEPA I (M 08) 1 (FY 09) 1 Dec 2011 ( (FY 06) (FY 07) 1 I Dec 2009 
h I 

I r - I I I I I 

16 May 2005 7 Nov 2005 4 4 Years F 

13 May 2005 8 Sep 2005 Dec 2005 
Army BRAC 

lmplementation 
Complete 

Relocate & Consolidate Reserve Component Units on Fort Benning 
I I DOD BRAC 

I I 
* lmplementation 

9,,,q Planning Construct Construct 1 Move I Complete 

I & NEPA I NEPA I (FY 08) I (FY 09) 1 Dec 2011 
I (FY 06) , (FY 07) , I Dec 2009 

& I 
I YY I I 

16 May 2005 7 Nov 2005 4 Years 4 
Army BRAC 

13 May 2005 8 Sep 2005 Dec 2005 lmplementation 
Complete 





Columbus, GA 
Regional Partnerships 

Supporting Fort Benning 

Presented by 
COL (Ret) Mayo A. LLBifPy Hadden 
Senior Vice President ED & Military Affairs 
The Greater Columbus Chamber of Commerce 
Fort Benning Futures Partnership 







5 YEAR HOUSING CAPACITY 
Fort Benning Requirement = 5000+ 
Community Capacity 18,000+ 

I503 Residentialn J003+ ResidentialL 
1600+ Apatrnents 
under construction 
I O O I  Apartmnts 
under planning 

1200 Resi&ntialS 
500 - 1000 Apartments 
under pl ann~ ng 

300 Aeres 
7OOc Rsidentidx 

200) b e s  
5003 Residzntial* 

* Potential Residential Lots Based on Geneml Developer Info 8s of June t, 2005 





































HEADQUARTERS 

2D RECRUITING BRIGADE 



Legend 
Fort Gillem - BRAC Activities 

feet 



CONCLUSIONS 

.That the Army recommendations to disperse headquarters 
limits their ability to command and control---and at 
additional cost==- substantially deviates from DOD Criteria 
#3 and #4 

.That the Army recommendation to disperse major 
headquarters whose synergy is critical to war planning and 
Reserve Component readiness substantially deviates from 
DOD Criteria #I 

.That costs are understated in the Army's analysis and thus 
deviate from DOD Criteria # 5 





The Case for 
Naval Air Station Atlanta 

Presented by 
Congressman Phil Gingrey and 
Major General Larry Taylor, USMC, Ret. 









Jointness 

Efficient 
Effective 
Decades-long inherent jointness with 
Dobbins Air Reserve Base 












