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Joint Manufacturing and Technology Center

Support the National Defense Strategy with
world-class products and services through
development / prototyping, manufacturing, integration,
testing and logistics support.

Garrison

Provide quality facilities and excellent base operations support and services to all
installation tenants in the areas of law enforcement, crime prevention, security
management, fire, safety, information management, facilities engineering,
housing, maintenance of buildings and roads, and transportation. The Garrison
maintains telecommunications facilities and common resources, as well as
community amenities and necessary services for morale, welfare, and recreation.
A high quality living and working environment is maintained to ensure equal
opportunity for all civilian employees, warfighters, and family members.
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Ground System Industrial ;&“{;“""*’a@
Enterprise (GSIE) A
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« GSIE Headquarters « Watervliet Arsenal
. « Rock Island Arsenal Watervliet, NY
Rock Island, IL ‘V
Sierra Army Depot. ‘ ‘ " \
Herlong, CA -

\V‘_ ’f.',:iTS:“ "‘f‘#
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Red River Army Depot

-—'\v\
Texarkana, TX

N S

Anniston Army Depot
Anniston, AL
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HQ Tank-automotive &
Armaments Command

Ground SyStemS Installation Management
. . Agency
Industrial Enterprise Northwest Region

Excess Installations
. Indiana AAP Commander
- Jefferson Proving Gnd ROCk ISIand Arsena|
* Ravenna AAP

* Ft Ben Harrison

Joint Manufacturing m
& Technology Center
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A Joint Service Installation
57 Total Tenant Activities
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Joint Ser\_nces 9
Population et

@ Tank-automotive & Armaments Cmd
O Joint Mfg & Tech Ctr

@ RIA Garrison

O Army Field Support Cmd

@ Joint Munitions Cmd

B Def. Finance & Acct. Ser

B North Central CPOC

O Armament Res & Dev Cir

B IMA NWR

O Corps of Engineers
@ Other
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Workforce Demographics .j‘ 4

7?1 I QLY

Average Age White Collar 85%
48 years Blue Collar 15%

Years of service Education Levels
20 High School+ 61%
Bachelor's+ 39%

DA Interns 54

Veterans )
26% Apprentices 9

CO-OPs 50
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2 Special Aspects

Located on the Mississippi River

Hydroelectric plant — generates up to 1/3 of the electrical power
Self-contained water treatment system

$30M State of the Art information technology infrastructure upgrade
Army’s prototype “School Age” Child Development Center

1 of 3 Arsenal Support Program Initiative sites

Actlve Natlonal Cemetery ;
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300 Miles

4

(@] Fort McCoy

\ J
Offutt AFB 4 lowa AAP §GB Rock Island Arsenal

‘ (@] Newport CD
Fort Leavenworth \@} (OB Wright-Patterson AFB
Fort Riley [O)

McConnell AFB [O)

Kansas AAP KO}

Fort Leonard Wood .

(ON selfridge ANGB

@) TACOM

NTC Gre

Lima Army Tank Plant

(ON Lake City AAP

Whiteman AFB

Crane AAA

(@) Fort Knox

Fort Campbell
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Installation Excellence
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$30M data/voice network update

— Can immediately accommodate 2x users
NIPRNET- Can accommodate 4x increase
SIPRNET- Can accommodate 10x increase
« Secure/classified Videoteleconferencing

lowa Communications Network

— Connects all Nat’l Guard & state/fed gov’t sites
— Separate link to RIA
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Organic Power Generation i~ %
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Organic Water Treatment
Facility
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Environmental Excellence
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Force Protection Benefits &< %

Provider of Choice for the 21st Century Joint Warfighter

Page 21



Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA

‘, Jﬁl“M'HHm... ||'||

/
15
g ? S

Military Value to the

f;sfyf
;

S
[
\

Joint Warfighter

« Joint Manufacturing and Technology Center

 US Army Tank-automotive and Armaments Command-RI
 Army Field Support Command

 Joint Munitions Command

* Installation Management Agency NWR

* Network Enterprise Technology Command NWR

* North Central Civilian Personnel Operations Center

* Defense Finance and Accounting Service

* US Army Corps of Engineers — Rock Island District

» Coast Guard

* Navy-Marine Corps Reserve Center



Why is JMTC Critical to the Joint | # 2%
Warfighter, Today and Tomorrow !!( TS
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Why is JMTC Manufacturing Critical
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L

%&’ to the Joint Warfighter?

Critical Processes / Capabilities

Foundry Die Sinking Non Destructive Testing
Forging Shot Blast Vibratory Testing
Investment Casting Painting Salt Spray Testing
Surface Plating Tool Set Design Coordinate Measuring
CNC Machining Tool Set Assembly Machine Inspection
Gear Cutting Pattern Making Large Caliber Testing
Honing Mold Making Simulation

Heat Treat Systems Integration Small Arms Live Fire
Welding Metallurgy Testing

Spring Making NC Programming Concurrent Design &
Rubber Compounding Welder Certification Prototyping

Injection Molding Production Engineering Reverse Engineering
Tool Making Failure Analysis Inventory Control Point
Tool/Fixture Design Material Laboratory Supply Depot Ops
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JMTC Business Metrics = = 7%
Quality, Cost, Delivery WA 2N
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Joint Support to Operation Iraqi T

Freedom %}f/ %}
& Global War On Terrorism N

al
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Investment in People

\ NG
‘@“ What It Takes to Become a
— Journeyman
Critical Skills Basic Training Product SpecificTraining
Toolmaker 6 year apprenticeship 2 -4 years
Planner/Estimator 4 year apprenticeship 4 - 6 years
Machinist 4 year apprenticeship 2 -4 years
Inspector 4 year apprenticeship 2 -4 years
Recoil Mechanism Mech 4 year on-the-job
Artillery Repairer 4 year OJT
Electroplater 3 year OJT + education
Welder 3 year OJT 1-2years
Heat Treater 3 year OJT 1-2years
Foundry Specialist 4 year apprenticeship 2 -4 years

Approximately 100 specific skills to support manufacturing
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JMTC Responds to AT
Joint Warfighter Requirements & /.2
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“The Arsenal’s manufacturing
facility, information technology
infrastructure, expertise, and
capabilities are world-class and
unparalleled within Government.”

BMP Center of Excellence
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Partnerships

* Direct Sales — United Defense Limited Partners
(UDLP) for Opposing Forces Training Vehicle for
use at Joint and National Training Centers
* FMS - UDLP - M178 Gun Mount/M109 Howitzer (Egypt)
* FMS - M1 Tank Gun Mount — Egypt Co-Production
« Site Manager thru Arsenal Support Program Initiative
* Training Site for Welding — Deere & Co. and Blackhawk
College
« Diversified Manufacturing — Space and Machinery Lease
« Grainger Industrial Supply Company

Provider of Choice for the 21st Century Joint Warfighter
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Army Field Support
Command

P LOGCAP
-Afloat
AMC-Conus

Headquarters,
Field Support Command

On the Line
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Joint Munitions
Command
o

.‘ Scranton AAP
=

—
‘ HQ JMC "litsrkenny MC
Tooele AD lowa AAP h "“
Crane AAA !
Lake City AAP Blue Grass AD ﬁrd AAP
Kansas AAP ‘ w
Milan Apﬂ‘.
M %ton mC
Lone Star AAP 'Y -

Hawthorne AD
Riverbank AAP

Red River MC Louisiana AAP
q‘

Mississippi AAP

On the Line
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Umatilla Chem Depot
Fort McCoy |
USAG Michigan
- HQ TACOM
e |
Rock Island Arsenal
Toosle AD Lake City AAP Lima Army Tank Plant
. Fort Carson
Dugway Proving Ground Fort Riley Newport Chem Depot

Deseret Chem Depot
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US Army Network

)
:

Enterprise Technology
Command — NW Region

« NW Region Corporate Information Officer (RCIO)
« Oversees largest of NETCOM / IMA regions
 Spans 19 states — Ohio west to Washington
« Single authority over Army IT infrastructure
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\ N7 Civilian Personnel

Support

* North Central Civilian Personnel Operations Center
(NC CPOC)
— Global responsibilities
— Services 35,000+ civilians
— Handles all of the DA Interns
— Oversees 11 Civilian Personnel Advisory Centers

« Army Civilian Personnel Data Center
— THE Single Electronic Data Repository

— Includes 210,000 DA, Army Reserve, Corps of Engineers
records

— Will include ALL DA Civilian Personnel processing systems
by end CY04



Defense Finance and @
Accounting Service e

Best Value to Our Customers
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US Army Corps
of Engineers
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US Coast Guard f";’\g

Marine Safety Detachment | “s" &

Guardians of the Heartland S
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Naval & Marine Corps = &~
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Installation Tenants

Defense Acquisition University

Defense Commissary Agency

Defense Computing Services Detachment
Defense Contract Management Agency

Defense Logistics Agency Liaison

Document Automation & Production
Service

Defense Reutilization and Marketing
Office

Air Force Liaison Office

Army Acquisition Corps

Army & Air Force Post Exchange

Army Armament Research & Dev Eng Cmd
Army Research & Dev Cmd (QED Site)
Army Audit Agency

COE - Huntsville
Army Environmental Center

DA Civilian Personnel Regionalization

Army Health Clinic

Army Materiel System Analysis Activity
Army Medical Command - Liaison

Alliant Tech Systems

Marine Corps Liaison Office (Supply)
Edgewood Chemical and Biological Center

Army RI Resident Agency (CID)
Army RI Fraud Resident Agency

Army TMDE Support Center

Army Veterinary Inspection Office
Army Community Family Support
625t Transportation Detachment
BRAC Disposal Team

Defense Ammo Center Liaison Office

RI Resident Office (902d MI Group)
USAR Multi-functional Support Command
Marine Corps Liaison Office

Navy Liaison Office

Rock Island National Cemetery
Fish & Wildlife Service

Quad City Labor Mgt Council
TDF Corporation

PB AAMMO Demil LLC
General Dynamics Ordnance & Tactical Support
Modular Furniture Service

5-T Office Services

FR Countermeasures, Inc
Grainger Industrial Supply
ASPI Site Manager
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y Detroit
Des Moines -
Lansing

‘ Chicago I

PR
Rock Island Arsenal

Spring@ Indianapolis
St. Louis
Jefferson City '
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Second Largest
Employer in the Region

Skilled
Manufacturing Jobs

Arsenal Island
Regional Impact

Total Strength
5,728

Community Jobs
11,456

Economic Impact
$1.02B

Strong Community &
Congressional Support

Consumer Price Index
Quad Cities: 178.3
National: 184.0
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Facility Utilization/Availability [&< %

Available 503K sq ft
Available 563K sq ft
Available 827K sq ft
Buildable Acres 336 acres
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Potential Additional
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Uses For Installation
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 Headquarters
— DoD Joint Logistics
— Army Materiel Command Subordinate Commands

* Regional
— Homeland Defense Center

— Contracting Agency
— Computer facilities

« Additional DoD/DA Manufacturing Activities
 Deployment Platform — Military/Civilian

« Research Laboratory

FEMA Warehouse/Disaster Response Site

Provider of Choice for the 21st Century Joint Warfighter
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It’s Still About

é‘

The Joint Warfighter

» Essential National Defense Component
* Global Contributor to the Relevant, Ready Joint Force
— Precision Manufacturing
— Soldier Support
— Armament Sustainment
— Ammunition Logistics
— Personnel Management
— Installation Excellence

Provider of Choice for the 21st Century Joint Warfighter




