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NAVY AND MARINE CORPS RECRUITING MANAGEMENT

The Department of the Navy recruiting commands (Commander, Navy Recruiting
Command and Marine Corps Recruiting Command) are responsible for the recruitment of
qualified applicants for the U.S. Navy and Marine Corps. The scope of this analysis was
focused on Navy Recruiting Districts and Marine Corps Recruiting Stations. These commands
are responsible for the direct management and oversight of the “storefront” recruiting offices
and recruiters. There are currently 31 Navy Recruiting Districts and 48 Marine Corps
Recruiting Stations. For analysis purposes, the Navy Recruiting Districts and Marine Corps
Recruiting Stations are referred to as recruiting centers throughout this report.

Navy Recruitine Distri

Navy Recruiting District, Montgomery, Alabama
Navy Recruiting District, Phoenix, Arizona

Navy Recruiting District, San Diego, California
Navy Recruiting District, Los Angeles, California
Navy Recruiting District, San Francisco, California
Navy Recruiting District, Denver, Colorado

Navy Recruiting District, J acksonville, Florida
Navy Recruiting District, Miami, Florida

Navy Recruiting District, Atlanta, Georgia

Navy Recruiting District, Chicago, Illinois

Navy Recruiting District, Indianapolis, Indiana
Navy Recruiting District, New Orleans, Louisiana
Navy Recruiting District, New England, Massachusetts
Navy Recruiting District, Detroit, Michigan

Navy Recruiting District, Minneapolis, Minnesota
Navy Recruiting District, Kansas City, Missouri
Navy Recruiting District, St. Louis, Missouri

Navy Recruiting District, Omaha, Nebraska

Navy Recruiting District, Buffalo, New York

Navy Recruiting District, Raleigh, North Carolina
Navy Recruiting District, Columbus, Ohio

Navy Recruiting District, Portland, Oregon

Navy Recruiting District, Philadelphia, Pennsylvania
Navy Recruiting District, Pittsburgh, Pennsylvania
Navy Recruiting District, East Meadow, New York
Navy Recruiting District, Nashville, Tennessee
Navy Recruiting District, San Antonio, Texas
Navy Recruiting District, Dallas, Texas

Navy Recruiting District, Houston, Texas

Navy Recruiting District, Richmond, Virginia
Navy Recruiting District, Seattle, Washington
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Marine Corps Recruiting Stations

Recruiting Station, Montgomery, Alabama
Recruiting Station, Phoenix, Arizona
Recruiting Station, Los Angeles, California
Recruiting Station, Orange, California
Recruiting Station, Sacramento, California
Recruiting Station, San Diego, California
Recruiting Station, San Francisco, California
Recruiting Station, Denver, Colorado
Recruiting Station, Jacksonville, Florida
Recruiting Station, Orlando, Florida
Recruiting Station, Atlanta, Georgia
Recruiting Station, Chicago, Illinois
Recruiting Station, Indianapolis, Indiana
Recruiting Station, Des Moines, lowa
Recruiting Station, Louisville, Kentucky
Recruiting Station, New Orleans, Louisiana
Recruiting Station, Springfield, Massachusetts
Recruiting Station, St. Louis, Missouri
Recruiting Station, Baltimore, Maryland
Recruiting Station, Frederick, Maryland
Recruiting Station, Detroit, Michigan
Recruiting Station, Lansing, Michigan
Recruiting Station, Twin Cities, Minnesota
Recruiting Station, Kansas City, Missouri
Recruiting Station, Portsmouth, New Hampshire
Recruiting Station, Colts Neck, New Jersey
Recruiting Station, Albuquerque, New Mexico
Recruiting Station, Buffalo, New York
Recruiting Station, Albany, New York
Recruiting Station, New York City, New York
Recruiting Station, Raleigh, North Carolina
Recruiting Station, Cleveland, Ohio
Recruiting Station, Oklahoma City, Oklahoma
Recruiting Station, Portland, Oregon
Recruiting Station, Harrisburg, Pennsylvania
Recruiting Station, Pittsburgh, Pennsylvania
Recruiting Station, Charleston, South Carolina
Recruiting Station, Columbia, South Carolina
Recruiting Station, Nashville, Tennessee
Recruiting Station, Dallas, Texas

Recruiting Station, Fort Lauderdale, Texas
Recruiting Station, Fort Worth, Texas
Recruiting Station, Houston, Texas

Recruiting Station, San Antonio, Texas
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Recruiting Station, Salt Lake City, Utah
Recruiting Station, Richmond, Virginia
Recruiting Station, Seattle, Washington
Recruiting Station, Milwaukee, Wisconsin

Each recruiting center has a headquarters and staff to support the recruiting mission and
recruiters in the field. The staff consists of the Commanding Officer, Executive Officer, Senior
Enlisted Advisor and various support staff members. The areas of responsibility for the
recruiting centers are clearly defined but vary significantly in geographical size and population.

Capacity Analysis

In general, the capacity analysis evaluated the number of recruiting offices and recruiters
managed by the recruiting centers. The highest ratios of recruiters and recruiting offices
managed by recruiting centers during FY 2004 were used as the benchmarks in determining
potential excess capacity. Each recruiting center was evaluated against the benchmarks to
determine its excess capacity or potential to manage more recruiters and/or recruiting offices.
This capacity analysis identified an overall 26 percent excess for Navy Recruiting Districts and
20.80 percent excess for the Marine Corps Recruiting Stations, leading the Department of the
Navy to conduct a military value analysis.



Capacity Analysis Results:
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Calculation based on stations

managed

Maximum | Capacity to

number of [manage more

stations any| stations

Stations district (excess

DISTRICT | Managed | manages capacity)
Atlanta 37 58 21
Buffalo 46 58 12
Chicago 47 58 11
Dallas 51 58 7
Denver 44 58 14
Houston 27 58 31
Indianapolis 50 58 8
Jacksonville 50 58 8
Kansas City 41 58 17
LosAngeles 35 58 23
Miami 35 58 23
Michigan 32 58 26
Minneapolis 55 58 3
Montgomery 40 58 18
Nashville 44 58 14
NewEngland 38 58 20
NewOrleans 45 58 13
NewYork 48 58 10
Ohio 32 58 26
Omaha 28 58 30
Philadelphia 52 58 6
Phoenix 34 58 24
Pittsburgh 47 58 11
Portland 40 58 18
Raleigh 38 58 20
Richmond 43 58 15
SanAntonio 41 58 17
SanDiego 47 58 11
Sankranc 58 58 0
Seattle 46 58 12
StLouis 41 58 17
Total 1312 1798 486
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Military Value Analysis

The military value questions were grouped into four subject areas covering
Effectiveness of Operations, Efficiency of Operations, Quality of Facilities, and Personnel
Support. The Effectiveness of Operations questions emphasized the recruiting mission,
recruiting demographics, and scope of responsibility. The Efficiency of Operations questions
emphasized proximity and control of the recruiting center and the cost of operations. The
Quality of Facilities questions emphasized facility condition and security. Personnel Support
focused on medical, housing, employment, Morale Welfare and Recreation/Marine Corps
Community Services/fleet and family services, and metropolitan area characteristics.

Final military value scoring placed emphasis on the Effectiveness of Operations and
Efficiency of Operations sections with the highest weighted questions addressing proximity to
recruiting offices and recruitable population in the area of responsibility. In scoring the matrix,
the Department of the Navy (DON) Analysis Group recognized the importance of readiness
implications and potential recruiting markets and weighted these criteria the highest, with
Facilities, Surge, and Cost/Manpower receiving less weight. The range of scores for these
activities was 57.6 to 86.5 for the Navy and 52.5 to 88.0 for the Marine Corps. The average
military value score was 69 for the Navy (31 activities) and 69.2 for the Marine Corps (48
activities). In general, the majority of recruiting centers with the highest military values were
located on military installations, had high scores in the Effectiveness of Operations attribute,
and were within relatively close proximity to their recruiting offices.
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Navy & Marine Corps Recruiting — Military Value Evaluation Questions

Attribute: Effectiveness of Operation

Component: Recruiting Mission/Goal Requirements
HD-14-¢. Assigned Enlistment/Officer Goals

HD-1a. (0.30) What was your assigned enlistment goal or mission during the past five fiscal years (FY-99
through FY-03)?

Source: Data Call I
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-1b. (0.40) What was your assigned shipping goal or mission during the past five fiscal years (FY-99 through
FY-03)?

Source: Data Call 11

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD-1c. (0.30) What was your assigned officer goal during the past five fiscal years (FY99 through FY-03)?

Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD-24¢. Accomplishment of Enlistment/Officer Goals

HD-2a. (0.30) How many times did the NRD/MCRS achieve fiscal year enlistment goal during the past five
fiscal years (FY-99 through FY-03)?

Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-2b. (0.40) How many times did the NRD/MCRS achieve fiscal year shipping goal during the past five fiscal
years (FY-99 through FY-03)?

Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.

HD-2¢. (0.30) How many times did the NRD/MCRS achieve fiscal year officer goal during the past five fiscal
years (FY-99 through FY-03)?

Source: Data Call 11

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
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Component: Recruiting Demographics

HD-3. Recruitable population in area of responsibility.

HD-3. What is the recruitable population within the NRD/MCRS area of responsibility?
Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD4. Total square miles covered by NRD/MCRS
HD-4. What is total area in square miles assigned to the NRD/MCRS?
Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD-5, Number of high schools in arca of responsibility
HD-5. How many high schools are located in area of responsibility?
Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
Component: Scope of Responsibility
HD-6. Number of recruiting offices/sub-stations assigned to the NRD/MCRS.
HD-6. How many recruiting offices (USN)/sub-stations are assigned to the NRD/MCRS?
Source: Data Call Il
Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
HD-7, Number of recruiters authorized
HD-7. How many authorized recruiter billets (officer and enlisted) are assigned to NRD/MCRS?
Source: Data Call Il

Analyst will apply zero credit for the lowest value and maximum credit for the highest value.
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Navy Recruiting Districts — Military Value Analysis Results

r Military Value

RankingDoN Installation Score
1 NAVCRUITDIST CHICAGO IL 86.5
2 NAVCRUITDIST SAN DIEGO CA 85.8
3 NAVCRUITDIST PHILADELPHIA PA 85.7
4 NAVCRUITDIST SAN FRANCISCO CA 80.1
5 NAVCRUITDIST SAN ANTONIO TX 78.8
6 NAVCRUITDIST LOS ANGELES CA 77.1
7 NAVCRUITDIST NEW ENGLAND MA 75.2
8 NAVCRUITDIST EAST MEADOW NY 71.6
9 NAVCRUITDIST NEW ORLEANS LA 70.2
10 INAVCRUITDIST JACKSONVILLE FL 70.1
11 INAVCRUITDIST PITTSBURGH PA 69.8
12 INAVCRUITDIST ST LOUIS MO 69.3
13 INAVCRUITDIST DETROIT MI 69.2
14 |NAVCRUITDIST INDIANAPOLIS IN 68.8
15 |NAVCRUITDIST COL.UMBUS OH 68.0
16 [INAVCRUITDIST HOUSTON TX 67.9
17 |NAVCRUITDIST KANSAS CITY MO 67.9
18 |NAVCRUITDIST ATLANTA GA 66.6
19 |INAVCRUITDIST NASHVILLE TN 66.2
20 |INAVCRUITDIST RALEIGH NC 63.8
21 |INAVCRUITDIST DALLAS TX 63.7
22 INAVCRUITDIST DENVER CO 63.7
23 INAVCRUITDIST OMAHA NE 63.4
24 |INAVCRUITDIST MONTGOMERY AL 63.2
25 |NAVCRUITDIST RICHMOND VA 62.9
26 |INAVCRUITDIST PHOENIX AZ 62.7
27 NAVCRUITDIST MIAMI FLL 61.9
28 NAVCRUITDIST MINNEAPOLIS MN 61.7
29 INAVCRUITDIST BUFFALO NY 60.1
30 |NAVCRUITDIST SEATTLE WA 58.5
31 NAVCRUITDIST PORTLAND OR 57.6




