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1 April 2005

MEMORANDUM FOR THE DON ANALYSIS GROUP (DAG)
Subj: REPORT OF DAG DELIBERATIONS OF 28 FEBRUARY 2005

Encl: (1) 28 February 2005 DAG Agenda

(2) DON Alignment Assessment (Update) Brief of 28 Feb 05
for Naval Surface Warfare Center Division Corona, (@):

(3) DON Update-Fenceline Assessment Brief of 28 Feb 05
for Naval Support Activity Crane

(4) DON Fenceline Assessment Brief of 22 Feb 05 for NSWC
Indian Head

(5) DON Supply and Storage Fenceline Assessment Brief of
28 Feb 05 for NSA Philadelphia

(6) HSA Fenceline Update Brief of 28 Feb 05 for MCSA
Kansas City and NSA New Orleans

(7) Land and Lease Cost Issues Brief of 28 Feb 05 for
Reserve Centers, Recruiting Management, and Regional
Support Activities

(8) HSA Force Structure Adjustmenté Brief of 28 Feb 05

(9) Selection Criteria 5-8 and CRRA Brief of 28 Feb 05
for DON-0129

(10) Selection Criteria 5-8 and CRRA Brief of 28 Feb 05

for DON-0032B
(11) NAS JRB New Orleans Brief of 28 Feb 05
(12) DON Operational Force Structure Plan Update Brief
of 28 Feb 05 |

1. The forty-fifth deliberative session of the Department of
the Navy (DON) Analysis Group (DAG) convened at 1306 on 28
February 2005 in the Infrastructure Analysis Team (IAT)
conference room located at Crystal Plaza 6, 9" floor. The
following members of the DAG were present: Ms. Anne R. Davis,
Chair; Ms. Ariane L. Whittemore, Member; Mr. Michael F. Jaggard,
Member; Mr. Mark Anthony, alternate for Mr. Thomas R. Crabtree,
Member; CAPT Thomas E. Mangold, USN, alternate for RDML (sel)
Charles Martoglio, USN, Member; and Ms. Debra Edmond, Member.
Mr. Paul Hubbell, Member; RADM Christopher E. Weaver, USN,
Member; MajGen Emerson N. Gardner, USMC, Member; and BGen Martin
Post, USMC, Member, were absent. Mr. Ronnie J. Booth, Navy
Audit Service Representative; Mr. Thomas Ledvina, Office of
General Counsel Representative; LtCol Anthony A. Winicki, USMC;
and the following members of the IAT were also present: Mr.
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Dennis Biddick, Chief of Staff; Mr. David LaCroix, Senior
Counsel; CDR Robert E. vincent II, JAGC, USN, Recorder; and LCDR
Vincent J. Moore, JAGC, USNR, Recorder. All attending DAG
members were provided enclosures (1) through (12).

5. Col Joseph Kennedy, USMC, and other members of the IAT
Technical Team used enclosure (2) to update the DAG on JCSG
scenarios affecting Naval Surface Warfare Center Division
Corona, CA (NSWC Corona), and the status of DON-0161, the
fenceline closure scenario. Col Kennedy reminded the DAG that,
as per briefs presented to the DAG on 7 and 15 February 2005,
several Technical JCSG scenarios involve NSWC Corona: TECH-
0005, 0006, 0018, and 0042), and that concern has been expressed
within DON over splitting NSWC Corona functions. Col Kennedy
also noted that the Technical JCSG scenarios do not move all
technical personnel from NSWC Corona, SO that DON-0161 includes
over 200 personnel associated with technical functions. See
slide 3 of enclosure (2).

3. Col Kennedy advised the DAG that per their direction at the
15 February 2005 deliberative session, Ms. Davig had, via
memorandum dated 18 February 2005, asked the Technical JCSG to
develop alternative scenarios for NSWC Corona that would
relocate all technical functions at NSWC Corona to Naval Base
Ventura County, CA. No formal response to this letter has been
received to date. The DAG discussed the need to develop a
clearer understanding of the mission and functions of NSWC
Corona in order to effectively work with the Technical JCSG and
determine the best disposition of its assets and capabilities.
The DAG directed the IAT to contact the Technical JCSG regarding
a response to the memorandum request of 18 February and to
invite representatives of appropriate DON technical commands to
brief the DAG on the mission and functions of NSWC Corona and
functional laydown options in the event of relocation or
realignment of NSWC Corona.

4. Ms. Carla Liberatore, Member; entered the deliberative
gession at 1310.

5. Mr. Mark Shiffler, IAT Technical Team, next briefed the DAG
on the fenceline closure agssessment for NSA Crane, IN, using
enclosure (3). Mr. shiffler reminded the DAG that Technical and
Tndustrial JCSG scenarios only affect NSA Crane’s major Navy
tenant, Naval Surface Warfare Center (NSWC) Crane, by realigning
its workload and its 2,823 personnel (out of a total of 3,416
DON personnel) from the installation. See slide 2 of enclosure
(3). Mr. Shiffler advised the DAG that discrepancy data calls
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for the fenceline closure scenario, which relocates the
remaining DON personnel and functions from NSA Crane, are
pending and that the IAT was in discussions with the Army
regarding disposition of the real property. He also advised the
DAG that the Technical JCSG had three pending candidate
recommendations (CR), TECH-0018, TECH-0042, and TECH-0032, that
move the bulk of Technical workload from NSA Crane and that it
will act to move the remaining Technical workload. Mr. Shiffler
further stated that one pending Industrial JCSG CR (IND-0104)
relocates 152 personnel from NSA Crane, while five other
scenarios have been deferred leaving 391 Industrial personnel
unaddressed at this time.

6. Mr. Shiffler stated that the IAT was working to identify the
relationship of the remaining industrial workload to technical
functions that are being relocated. The IAT has noted that
there is a considerable amount of equipment at NSA Crane used by
both Industrial and Technical functions and if industrial
functions can be matched to technical functions in order to
maintain current synergies, a cost of approximately $368 millicn
to replicate this equipment might be avoided. Mr. Shiffler told
the DAG that the IAT will engage the Industrial JCSG on
identification of Technical locations for the remaining
Industrial workload, continue to discuss disposition of real
property with the Army, and generate COBRA analysis for all
proposed actions. The DAG approved the IAT's plan of action and
directed the IAT to continue to work with the JCSGs and the
Army, and continue to refine analysis for scenarios affecting
NSA Crane.

7. Ms. Anne R. Davis, Chair, departed the deliberative session
at 1401. Ms. Whittemore assumed the chair.

8. Col Walter B. Hamm, USMC, IAT Technical Team Lead, briefed
the DAG on the fenceline closure assessment for NSWC Indian
Head, MD, using enclosure (4). Col Hamm advised the DAG that
the major Technical JCSG scenarios relocating functions and
personnel from NSWC Indian Head (TECH-0002 and TECH-0043) have
been inactivated. The remaining Technical JCSG scenario
affecting NSWC Indian Head, TECH-0018, moves personnel and
functions both in and out of NSWC Indian Head, in the end
reducing the 2,128 personnel assigned there by only 94 persons.
See slide 3 of enclosure (4). Accordingly, a DON fenceline
closure scenario for this installation does not appear
possible at this point.
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9. CDR Steve Frake, USN, IAT Supply and Storage (S&S) Team,
briefed the DAG on a fenceline closure assessment for NSA
Philadelphia, PA, using enclosure (5). CDR Frake informed the
DAG that the S&S JCSG has inactivated its major scenarios that
would have moved personnel and activities out of NSA
philadelphia (S&S-0005 and S&S-0010) and selected $&S-0035 as
its only candidate recommendation affecting this installation.
He reminded the DAG that S&S-0035 transfers 1,045 personnel and
some functions from Navy Inventory and Control Point (NAVICP)
Philadelphia “in place” to the Defense Logistics Agency (DLA),
leaves 355 NAVICP Philadelphia personnel under DON cognizance
and thus removes no personnel from NSA Philadelphia. See slides
3-4 of enclosure (5). CDR Frake advised the DAG that the HSA
JCSG has two mutually exclusive scenarios affecting Human
Resources Office (HRO) Service Center East, however, selection
of one of these scenarios would affect only 40 of the 4,895 DOD
personnel currently assigned to NSA Philadelphia. Because the
JOsSG scenarios do not enable a fenceline closure scenario at
this point, the DAG directed the IAT to review Navy activities
located at NSA Philadelphia to determine possibilities for
closure or relocation, and to research whether S&S-0035 could
enable transfer of installation management responsibilities to
DLA.

10. CDR Robert Clarke, USN, IAT HSA Team, used enclosure (6) to
brief the DAG on fenceline scenarios for DON-0157 (close Marine
Corps Support Activity (MCSA), Kansas City, MO), DON-0158A
(close NSA New Orleans, LA), and DON-0159 (realign NSA New
Orleans). CDR Clarke reviewed current COBRA data for DON-0157
and its enabling scenario HSA-0120, that relocates Commander,
Marine Forces Reserve (MARFORRES) from NSA New Orleans, and the
Marine Corps Reserve Support Command (MCRSC) element of
Mobilization Command (MOBCOM) from MCSA, to NAS JRB New Orleans,
LA. See slide 2 of enclosure (6). CDR Clarke stated that the
HSA JCSG is examining and apparently prefers an alternate
scenario for cost reasons, HSA-0129, which relocates MARFORRES
to NSA Norfolk, VA. CDR Clarke noted that some of the apparent
cost benefit may be due to static data and medical cost data
that may be inaccurate, and that this discrepancy could be
resolved to favor HSA-0120. He advised the DAG that the IAT
will be prepared to brief DON-0157 once the HSA JCSG decides
which enabling scenario will be selected as a candidate
recommendation.

11. CDR Clarke then recapped COBRA data for DON-0158A and its
enabling scenarios, HSA-0007, HSA-0041, and HSA-0120. See slide
5 of enclosure (6). He further noted that the pending decision
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by the HSA JCSG between HSA-0120 and HSA-0129 will affect DON-
0158A as noted for DON-0157, above, and that the IAT will also
pe prepared to brief DON-0158A once the HSA JCSG decides which
enabling scenario will be selected as a candidate
recommendation. CDR Clarke then recapped COBRA data for DON-
0159 and its enabling scenarios, HSA-0007 and HSA-0041, and
noted that this scenario is not affected by HSA-0120/HSA-0129.

gee slide 8 of enclosure (6). The DAG noted that the Marine
Corps desires to consolidate MCRSC and MARFORRES, which does not
occur under DON-0159 and its enabling scenarios. The DAG

accordingly directed the IAT to continue working with the HSA
JCsG to develop HSA-0120 or HSA-0129 as enablers for DON-0157
and DON-0158A, and to continue data refinement for HSA-0159.

12. The DAG recessed at 1445 and reconvened at 1458. All
parties present when the DAG recessed were again present.

13. CAPT Matthew R. Beebe, CEC, USN, IAT HSA Team Lead, used
enclosure (7) to brief the DAG on land and lease cost issues for
Joint Action Scenario Team (JAST) Reserve Center, Naval
Recruiting District (NRD), and Regional Support Activity (RSA)
scenarios. CAPT Beebe advised the DAG that these issues have
been researched pursuant to the DAG's direction at its 15
February 2005 deliberative session, and that the IAT has
determined that four JAST reserve center scenarios involve the
purchase of land for a new Armed Forces Reserve Center (AFRC).
Of these four, the purchase cost data for three is already
included in the COBRA data for each scenario. Land cost data
for the fourth scenario (build AFRC Allentown, PA) has yet to be
determined by the Army but is estimated to be approximately
$500,000.00. DON has identified two additional Marine Corps
billet eliminations in the scenario that will largely offset
this land cost and keep the Payback for the scenario under 20
years. Accordingly, no significant change to the COBRA results
for this scenario is anticipated. See slide 3 of enclosure (7).

14. CAPT Beebe added that seven of eleven JAST reserve center
scenarios have potential restoration obligations arising from
leases for reserve centers to be closed. He noted five
scenarios with DON-owned buildings on land leased from a local
government, and two scenarios with both the land and building
leased from a local government, where the lessor reserves the
right to require restoration. See slide 4 of enclosure (7).
CAPT Beebe stated that it is anticipated that restoration will
not be required for these scenarios because the lessor would
probably want possession of the buildings currently housing DON
reserve activities. He added that even if the lessor requires
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restoration, this would add little to total costs, so that in
either case the impact to COBRA results for these seven
scenarios would be minimal. CAPT Beebe stated that the four
JAST reserve center scenarios listed on slide 5 of enclosure (7)
have no DON restoration obligation. Accordingly, no adjustment
to the COBRA data is anticipated for these JAST scenarios 1is
anticipated.

15. CAPT Beebe then stated that the five NRDs to be closed
under DON-0062 are in commercial spaces that have lease
provisions that provide DON with the right to terminate without
liability, so that although DON does have a minimal obligation
to remove government property, no revisions to the COBRA data
are anticipated. See slide 6 of enclosure (7). Of the three
RSA scenarios with commercial leases, CAPT Beebe noted that two
(DON-0075 and DON-0054) have prorated termination costs already
included in their COBRA data. The third scenario (DON-0074A)
may have a restoration obligation for alterations made after
initial occupancy. Accordingly, no significant changes are
expected in COBRA results for any of the RSA scenarios. Because
this analysis uncovered no significant cost issues for any of
the scenarios examined, the DAG directed the IAT to continue
with the NRD and RSA scenariosg as candidate recommendations,
forward the JAST Reserve Center scenarios to the IEG for
approval as candidate recommendations, and continue to monitor
]ease and land cost issues for all scenarios.

16. CAPT Beebe then briefed the DAG on HSA Force Structure
adjustments using enclosure (8). Concerning Reserve Centers, he
stated that the revised Force Structure Plan (FSP) makes a
further reduction in Navy reserve component (RC) manpower, but
no change in Marine Corps reserve manpower, resulting in a minor
increase in excess capacity. See slide 2 of enclosure (8). The
DAG determined that this minor increase did not warrant any
changes to the existing Navy and Marine Corps reserve center
candidate recommendations. In the case of Recruiting Management
(NRDs and Marine Corps Recruiting Stations), CAPT Beebe stated
that the revised FSP results in no impact to capacity analysis,
because capacity was based on the number of “storefront”
recruiting offices managed, and this factor was not affected by

the revised FSP. See slide 3 of enclosure (8). The DAG decided
that the revised FSP did not warrant any change to the existing
NRD candidate recommendation. Concerning Regional Support

Activities, CAPT Beebe stated that the revised FSP had no impact
on capacity analysis for RSAs. He noted that capacity for this
category of activities was based on the capacity to manage
manpower and facilities, and that because changes to force
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structure are assumed to be equally distributed, there will be
no disproportionate effect of FSP changes on particular
geographic areas and no changes to the distribution of
management responsibilities. The DAG determined that the
revised FSP did not warrant any changes to existing RSA
candidate recommendations.

17. CAPT Beebe next briefed the DAG on the Criterion 6-8
analysis and Candidate Recommendation Risk Assessment (CRRA) for
DON-0129 (close NMCRC Tulsa, OK, relocate to AFRC Broken ATrrow,
OK) using enclosure (9). CAPT Beebe stated that the IAT had
previously presented a JAST scenario with NMCRC Tulsa moving as
an Army tenant to a new AFRC at no cost to DON. Further review
has revealed that NMCRC Tulsa is a Navy-owned facility and the
IAT now proposes a scenario to move its personnel and activities
to AFRC Broken Arrow at DON cost. See slide 2 of enclosure (9).
CAPT Beebe presented COBRA data for this scenario and noted that
this proposal is consistent with previously-stated DON criteria
for participation in JAST scenarios, in that it shows a Payback
in less than 20 years, reduces capacity, and closes a center
with average or below average military value. See slide 3 of
enclosure (9). Criterion 6, 7, and 8 analysis shows no
significant economic impacts, no significant community impacts,
and no significant environmental impacts, including impacts of
environmental cost. See slide 4 of enclosure (9) and Economic
Impact reports, Community Impact reports, and Summary of
Scenario Environmental Impacts (SSEI), which are attachments to
enclosure (9).

18. CAPT Beebe presented the CRRA for this scenario in which
the IAT assigned an Executability Risk score of “4", due to its
investment not being recoverable in less than four years and the
ratio of 20-year NPV savings to initial investment being less
than three to one. The IAT assigned a Wwarfighting/Readiness
Risk score of “1”, and noted in the “Tssues” block that the Army
is negotiating with the State for land for the new AFRC. The
DAG concurred with the IAT’'s risk assessment scores and decided
to recommend to the IEG that DON-0129 be approved as a candidate
recommendation.

19. CDR Edward Fairbairn, USN, IAT Operations Team, used
enclosure (10) to brief the DAG on DON-0032B (close NAVSTA
Ingleside, TX, and realign NAS Corpus Christi, TX). CDR
Fairbairn reminded the DAG that DON-0032, which was previously
briefed to the DAG at its 30 December 2004 and 25 January 2005
deliberative sessions, was submitted as a candidate
recommendation on 19 January 2005. He stated that this brief
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incorporates modifications to the scenario reflecting the
relocation of HM-15 (as briefed to the DAG on 25 January 2005)
and anticipated changes to the FSP. He also reminded the DAG
that the IEG, during its 27 January 2005 deliberative session,
had reviewed the addition of HM-15 to DON-0032 and approved
amending the candidate recommendation package for DON-0032 to
include relocation of HM-15 to NAVSTA Norfolk. The IEG had also
decided to forward this amendment to 0SD as an administrative
correction after the FSP revisions were finalized. CDR
Fairbairn stated that the main differences in DON-0032B as
compared to the original candidate recommendation, DON-0032, are
that DON-0032B does not move 10 Coastal Mine Hunter ships (MHC)
from Ingleside (these vessels decommission under the revised
FSP) but does relocate HM-15 and associated aviation maintenance
functions from NAS Corpus Christi to NAS Norfolk, VA (as briefed
to the DAG on 25 January 2005). See slides 2-3 of enclosure
(10) . The end results of these changes are reduced one-time
costs, significantly higher NPV savings, and a Payback in two
years, as shown on slide 3 of enclosure (10).

20. CDR Fairbairn presented the DAG updated COBRA analysis for
DON-0032B, which includes data showing lower costs as compared
to DON-0032 due to the elimination of a requirement for a new
pier at NAVSTA San Diego, CA, revised data for relocation and
elimination of personnel, and resolution of costs for some

facilities at the receiving sites (e.g., bachelor housing,
parking, and child care facilities). See slides 3-10 of
enclosure (10). He stated there were minor changes for the

employment data for the Corpus Christi Metropolitan Statistical
Area (which shows a significant reduction in employment of 3.04
percent) because of the changes in personnel numbers, but that
there were no significant changes in Criterion Six-Economic
Impact analysis from that briefed to the DAG on 30 December 2004
and 25 January 2005. See slides 11-14 of enclosure (10) and the
Economic Impact reports included as attachments to enclosure
(10) . CDR Fairbairn noted no significant changes in Criterion
Seven-Community Impact analysis from that briefed to the DAG on
30 December 2004 and 25 January 2005. See slides 15-22 of
enclosure (10) and the Community Impact reports included as
attachments to enclosure (10). CDR Fairbairn also noted no
significant changes in Criterion Eight-Environmental Impact
analysis, including impacts of environmental cost, from that
briefed to the DAG on 30 December 2004 and 2% January 2005. See
slide 23 of enclosure (10) and the Summaries of Scenario
Environmental Impact included as attachments to enclosure (10).
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51. CDR Fairbairn presented the CRRA for this scenario and
stated that the IAT has determined that DON-0032B has an
Executability Risk score of “5”, due to the investment being
recoverable in two to four years, the initial investment being
less than $200 million and the ratio of 20-Year NPV to initial
costs being greater than 3 to 1, the economic impact of job
losses being greater than one percent, and environmental
mitigation at a receiving site being required but possible. The
IAT assigned a Warfighting/Readiness Risk of “1” because of the
scenario’s minor impact on mission capability, and noted a
possible homeland defense issue in the “Issues” block (because
of the removal of operational assets from the Gulf of Mexico
region) and Commander, pPacific Command’s (PACOM) preference for
more forward deployed assets in theater in the “COCOM Concerns”
block. The DAG concurred with the IAT's CRRA and decided that
DON-0032B will replace DON-0032 as a DON candidate
recommendation pursuant to the IEG’s direction of 27 January
2005.

22 . LCDR Dan Frost, USN, IAT Operations Team, briefed the DAG
on the proposed aviation laydown for NAS JRB New Orleans, LA.
LCDR Frost used slide 2 of enclosure (11) to show the types and
service of the 75 aircraft present today at NAS JRB New Orleans,
the aircraft departing and arriving under BRAC scenarios, and
the post-BRAC FY 2012 laydown of 80 aircraft. LCDR Frost used
slide 3 of enclosure (11) to show the hanger laydown in FY 2012.
LLCDR Frost noted that under this analysis, NAS JRB New Orleans
will have some excess capacity to host squadron detachments for
vigiting units wishing to take advantage of range facilities
near New Orleans.

293. CAPT Christopher Nichols, USN, IAT Operations Team Lead,
used enclosure (12) to brief the DAG on the effect of the
revised FSP on DON Operations capability. CAPT Nichols advised
the DAG that for Surface-Subsurface capacity analysis, the
revised FSP reduces the Navy operational pier space requirement
from 297 CGEs to 267 CGEs. Given a total Navy present-day
operational capacity of 355 CGEs, this reduction amounts to an
excess of 88 CGEs, or 25 percent of total operational capacity.
See slide 2 of enclosure (12). Current candidate
recommendations eliminate 35.25 CGEs, resulting in an excess of
52.75 CGEs or 15 percent of total operational capacity. CAPT
Nichols noted that strategic laydown and previous deliberations
did not appear to have been affected by the increase in
available excess operational capacity. See glide 3 of enclosure
(12) .
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24. The DAG discussed whether additional closures of Surface-
subsurface installations should be considered to offset this
increase in excess capacity. The DAG first noted that some
excess capacity is desirable to account for possible
inaccuracies in the CGE standard and to accommodate future
contingencies. The DAG then noted that the FSP change in the
gurface-Subsurface area was primarily in the number of
submarines thus potentially creating additional excess capacity
at SUBASE New London, CT and SUBASE, San Diego, CA. The DAG
recalled that there is already a candidate recommendation to
close SUBASE New London and closure of SUBASE San Diego was
considered and rejected for strategic and operational
flexibility reasons. The DAG also discussed NAVPHIBASE Little
Creek, VA, which has a medium-range military value score and
capacity of 27 CGEs, equivalent to over half of the revised FSP
excess. See slides 4-5 of enclosure (12). Mr. Crabtree stated
on behalf of CFFC that closure of NAVPHIBASE Little Creek is not
an acceptable option for the Navy because such a closure would
have a significant adverse impact on future East Coast
deployment of the Littoral Combat Ship (LCS).

55. Mr. Crabtree advised the DAG that the CGE capacity standard
does not take into account the requirement for sufficient
available real estate close to the piers of any installation
chosen to host LCS, that is needed to accommodate LCS modules.
NAVPHIBASE Little Creek has a generous amount of available real
estate and has accordingly been selected by CFFC as the major
Fast Coast LCS homeport. NAVSTA Norfolk does not have any space
available, and the only other East Coast installation available
for LCS is NAVSTA Mayport, FL, which has limited space
(sufficient only for 10 LCS modules) that may be needed for
infrastructure to support a possible future CVN move from
Norfolk to Mayport. The DAG noted that NAVSTA Mayport is not
being considered for closure because it is the second carrier-
capable port on the East Coast, and also noted the direction of
the Chief of Naval Operations to DON BRAC deliberative bodies to
exercise caution in giving up significant amounts of waterfront,
which is irreplaceable in today’s environment. The DAG did not
observe any other possibilities for surface-subsurface closure
that have not already been analyzed.

56. CAPT Nichols advised the DAG that the revised FSP has a net
increase of one fighter squadron and a net decrease of one
helicopter squadron, resulting in no change to the aviation
operational requirement for purposes of BRAC. See glide 6 of
enclosure (12). CAPT Nichols presented the DAG a revised
summary of ground capacity analysis that shows no significant
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changes to DON Ground capacity as a result of the revised FSP.
See slide 7 of enclosure (12). As a result of the foregoing,
the DAG determined that there is no need to pursue additional
Operations scenarios at this time.

57. The DAG adjourned at 1658.

- 3

VINCENT J. MOORE
L.CDR, AGC, USNR
Recorder, IAT
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DON Analysis Group

28 February 2005
1300-1800
Crystal Plaza 6, 9" Floor

Meeting called by: Chairman Recorder: LCDR Vince Moore

Deliberative Session:
e Technical Fencelines

o Corona Col Joe Kennedy DON-0161
o Crane Mr. Mark Shiffler DON-0166
o Indian Head Col Walt Hamm DON-0169
e S&S Fencelince: Philadelphia CAPT Eric Myhre DON-0167
e HSA
o Fencelines:
New Orleans/Kansas City CDR Bob Clarke & LCDR Chris May DON-0157/0158A
o Land/Lease CAPT Matt Beebe
o FSP Capacity Update CAPT Matt Beebe & CDR Ray Mardini
o NMCRC Tulsa CAPT Matt Beebe, CDR Ray Mardini & DON-0129
Maj Stan Sober
e Operational:
o Ingleside Update CDR Ed Fairbairn DON-0032B
o New Orleans Laydown CDR Carl Deputy
o FSP Capacity Update CAPT Chris Nichols
o E&T:
o NDWC CDR Joe Arleth DON-0168/0168A
o PG school LtCol Mark Murphy DON-0070B

Other Information

Read ahead for deliberative discussions.
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Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0129: Close NMCRC Tulsa

The data in this report is rolled up by Region of Influence
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As of Wed Apr 06 16:08:30 £DT 2005
ECONOMIC IMPACT DATA

Scenario: All Selected (see title page)

Economic Region of Influence(ROI): Tulsa, OK Metropolitan Statistical Area

Base: All Bases

Action: All Actions

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 875,934
ROI Employment (2002): 533,659
Authorized Manpower (2005): 32
Authorized Manpower(2005) / ROl Employment(2002): ) 0.01%
Total Estimated Job Change: 0
Total Estimated Job Change / ROl Employment(2002): 0%

Cumulative Job Change (Gain/Loss) Over Time:

DirectMilltary: | 0 0 0 0 0 0
DirectCivllan: | 0 0 0 0 0 0
Direct Student | 0 0 0 0 0 0
Direct Contractor; 0 0 0 0 0 0
Cumulative Direct: 0 0 0 0 o 0
Cum indinfinduc: | 0 0 0 0 0 0
Cumulative Total; 0 0 0 ) 0 0
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Tulsa, OK Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
604380 |
475,504 +

356,628 -
237,182 “+

118,876 T

¢S . * 3 Y 3 : 'y s * te b K] 1
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Index: 1 101 104 106 106 108 1.1 1143 117 12t 127 127 13 1.3 1.28
Represents the ROU's indexed employment change since 1988

Unemployment Percentage Trend (1 990-2003)

16% T
12% -+
9% 4
8% 4+
3% 4
0 .

o Ol U3
YEAR: 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
ROL: A478% 6.14% 5.58% 6.55% 6.09% 4.47% 3.55% 3.67% 37% 3.37% 3.01% 3.5% 4.98% 661%
USA: 56% 6.83% 7.5% 6.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 5.79% 5.99%

Per Capita Income x $1,000 (1 988-2002)

$60.00 T
$480 +
$60 -+ B
240 4
$120 -+
0

Vi 15 U 2 ! ° oy . M . [K) ]
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
ROI  §$25.06 $25.81 $26.47 $25.98 $26.48 $26.32 $26.3 $26.72 $27.36 $28.19 $29.75 $20.87 $31  $31.52 $31.32
USA:  $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 $31.61
Note: National trend lines are dashed
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DON-0129 Close NMCRC Tulsa and relocate
to AFRC Broken Arrow

NAVMARCORESCEN_TULSA_OK, OK

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVMARCORESCEN_TULSA_OK is 15.5 miles from Tulsa, OK, the nearest city with
a population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Tulsa, OK MSA 803,235

The following entities comprise the military housing area (MHA):

County/City Population
Rogers 70641
Tulsa 563299
Wagoner 57491
Washington 48996
Total 740,427
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 19

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $38,261 Basis:
Median House Value (US Avg $119,600) $85,500 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%

O-3 with Dependents BAH Rate $970

In-state Tuition for Family Member Yes

In-state Tuition Continues if Member PCSs Out of State Yes




Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 1 MFR
Students Enrolled I MFR
Average Pupil/Teacher Ratio :1 1 MFR

High School Students Enrolled
Average High School Graduation Rate (US Avg 67.3%)
Average Composite SAT I Score (US Avg 1026)

Average ACT Score (US Avg 20.8)

Available Graduate/PhD Programs 7

Available Colleges and/or Universities 12

Available Vocational and/or Technical Schools 3
Employment

Unemployment and job growth rates provide a relative merit of job availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

' 1999 2000 2001 2002 2003
Local Data 3.2% 2.8% 3.4% 4.9% 5.5%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:
1999 2000 2001 2002 2003
Local Data 2.5% -.1% 2% - 3% -3.1%




National 1.5% 2.4% .03% -31% 86%
Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 25,883 .
Vacant Sale Units 4,194 N
Vacant Rental Units 10,121 :

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 1,860 2,383 803,235 Basis:
Ratio 1:432 1:337 MSA
National Ratio 1:421.2 1:373.7
(2003)

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 5,133.6 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAVMARCORESCEN_TULSA_OK to nearest commercial airport: 14.0
miles

Is NAVMARCORESCEN_TULSA_OK served by regularly scheduled public
transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.




Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes
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Summary of Scenario Environmental Impacts

DON scenario DON-0129

Action 1: Close Navy Marine Corps Reserve Center Tulsa, OK and relocate Navy and
Marine Corps reserve units and support staff to Armed Force Reserve Center, Broken

Arrow, OK.
General Environmental Impacts
Environmental Navy Marine Corps Reserve Center
Resource Area Tulsa, OK
(Activity Closed)
Air Quality No impact.
Cultural/Archeological/ No impact.
Tribal Resources
Dredging No impact.
Land Use No impact.
Constraints/Sensitive
Resource Areas
Marine Mammals/Marine | No impact.
Resources/ Marine
Sanctuaries
Noise No impact.
Threatened& Endangered | No impact.
Species/Critical Habitat
Waste Management No impact.
Water Resources No impact.
Wetlands No impact.

Impacts of Costs

Selection Criterion 8

Navy Marine Corps Reserve Center

Environmental Points Tulsa, OK
(Activity Closed)
Environmental No DERA Program
Restoration
Waste Management None
Environmental Compliance None
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NAVSTA_SAN_DIEGO CA, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA_SAN_DIEGO_CA is within San Dicgo, CA, the nearest city with a population
of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

San Diego, CA MSA 2,813,833

The following entities comprise the military housing area (MHA):
County/City Population

San Diego 2813833

Total 2,813,833

Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 68

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $47,067 Basis:
Median House Value (US Avg $119,600) $227.200 MSA
GS Locality Pay (“Rest of US” 10.9%) 16.2%
O-3 with Dependents BAH Rate $1,882
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.



NOTE: “MFR™ means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 395,947 23 0f24
districts
Students Enrolled 374,535 24 of 24
districts
Average Pupil/Teacher Ratio 20.1:1 24 0f24
districts
High School Students Enrolled 248,166 6of'6
districts
Average High School Graduation Rate (US Avg 67.3%) 87.1% d? ?fél
1SIr1CtS
Average Composite SAT I Score (US Avg 1026) 1002 d? ff5‘
1SIricts
Average ACT Score (US Avg 20.8) 21 60f'6
districts
Available Graduate/PhD Programs 17
Available Colleges and/or Universities 33
Available Vocational and/or Technical Schools 6

Employment

Unemployment and job growth rates provide a relative merit of job availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.1% 3.0% 3.2% 4.3% 4.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 3.3% 1.7% 1.7% 1.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA




Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 45,472 o
Vacant Sale Units 7,196 i}ii
Vacant Rental Units 14,853

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,826 7,062 2,813,833 Basis:
Ratio 1:483 1:398 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 3,611.8 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAVSTA_SAN_DIEGO_CA to nearest commercial airport: 5.5 miles
Is NAVSTA _SAN_DIEGO_CA served by regularly scheduled public transportation?
Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



SUBASE SAN_DIEGO CA, CA

Demographics

The following tables provide a short description of the area near the installation/activity.
SUBASE_SAN DIEGO_CA is within San Diego, CA, the nearest city with a population
of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

San Diego, CA MSA 2,813,833

The following entities comprise the military housing area (MHA):
County/City Population

San Diego 2813833

Total 2,813,833

Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 68

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $47,067 Basis:
Median House Value (US Avg $119,600) $227,200 MSA
GS Locality Pay (“Rest of US” 10.9%) 16.2%
O-3 with Dependents BAH Rate $1,882
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State No

Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.



NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 334,567 18 0f 18
districts
Students Enrolled 301,504 18 of 18
districts
Average Pupil/Teacher Ratio 19.9:1 18 of 18
districts
High School Students Enrolled 88,975 4of4
districts
Average High School Graduation Rate (US Avg 67.3%) 87.6% d? ?“t
1S111CLs
Average Composite SAT I Score (US Avg 1026) 989 d? :’f"‘t
1stricts
Average ACT Score (US Avg 20.8) 21 4of4
districts
Available Graduate/PhD Programs 24
Available Colleges and/or Universities 34
Available Vocational and/or Technical Schools 6
Employment

Unemployment and job growth rates provide a relative merit of job availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.1% 3.0% 3.2% 4.3% 4.3%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA

The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 3.3% 1.7% 1.7% 1.7%
National 1.5% 2.4% .03% -31% .86%
Basis: MSA MSA MSA MSA MSA




Housing

This attribute provides an indication of availability of housing, both sales and rental. in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 45,472
Vacant Sale Units 7,196 ?\Ziss,l,:
Vacant Rental Units 14,853

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 5,826 7,062 2,813,833 Basis:
Ratio 1:483 1:398 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 3,611.8 Basis: MSA
National UCR 4,118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from SUBASE_SAN DIEGO_CA to nearest commercial airport: 2.5 miles
Is SUBASE_SAN_DIEGO_CA served by regularly scheduled public transportation?
Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



NAS_CORPUS_CHRISTI TX, TX

Demographics

The following tables provide a short description of the area near the installation/activity.
NAS CORPUS_CHRISTI_TX is within Corpus Christi, TX, the nearest city with a
population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Corpus Christi, TX MSA 380,783
The following entities comprise the military housing area (MHA):
County/City Population
Jim Wells 39326
Nueces 313645
San Patricio 67138
Webb 193117
| Total | 613,226
Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 4

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $35,773 Basis:
Median House Value (US Avg $119,600) $69,500 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%
0-3 with Dependents BAH Rate $1,137
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State Yes

Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT



I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE:

“MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.

Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school

system in order to accurately compute a score in this area, the number of school districts

reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 75,844 100f10
districts
Students Enrolled 62,727 100f10
districts
Average Pupil/Teacher Ratio 15.5:1 100f 10
districts
High School Students Enrolled 17,767 9of 10
districts, 1
MFR
Average High School Graduation Rate (US Avg 67.3%) 82.1% ;’, C;f‘?
1SIricts
Average Composite SAT I Score (US Avg 1026) 974 d'9t0'ft101
istricts,
MFR
Average ACT Score (US Avg 20.8) 20 90f 10
districts
Available Graduate/PhD Programs 1
Available Colleges and/or Universities 2
Available Vocational and/or Technical Schools 0

Employment

Unemployment and job growth rates provide a relative merit of job availability in the

The unemployment rates for the last five-years:

local community. National rates from the Bureau of Labor Statistics are also provided.

1999 2000 2001 2002 2003

Local Data 6.5% 6.3% 5.7% 6.2% 6.7%

National 4.2% 4.0% 4.7% 5.8% 6.0%

Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:

l | 1999 2000 | 2001 2002 I 2003




Local Data 4% - 4% 9% 3% 2.5%

National 1.5% 2.4% 03% -31% .86%
Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 15,447 Basis.
Vacant Sale Units 2,141 I»Tii
Vacant Rental Units 5,472

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 978 855 380,783 Basis:
Ratio 1:389 1:445 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 6.385.0 Basis: MSA
National UCR 4.118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAS CORPUS CHRISTI_TX to nearest commercial airport: 17.9 miles
Is NAS_CORPUS_CHRISTI TX served by regularly scheduled public transportation?
Yes

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.



Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



NAVSTA_INGLESIDE TX, TX

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA INGLESIDE TX is 22.5 miles from Corpus Christi, TX, the nearest city with
a population of 100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population

Corpus Christi, TX MSA 380,783

The following entities comprise the military housing area (MHA):
County/City Population

Jim Wells 39326

Nueces 313645

San Patricio 67138

Webb 193117

Total | 613,226

Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 0

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41,994) $35,773 Basis:
Median House Value (US Avg $119,600) $69,500 MSA
GS Locality Pay (“Rest of US” 10.9%) 10.9%
O-3 with Dependents BAH Rate $1,137
In-state Tuition for Family Member Yes
In-state Tuition Continues if Member PCSs Out of State Yes

Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT



I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE:

“MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.

Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

[f the installation/activity/agency has incomplete information from the local school

system in order to accurately compute a score in this area, the number of school districts

reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 21,450 d? ?fét
1STricis
Students Enrolled 13,923 6of6
districts
Average Pupil/Teacher Ratio 14.3:1 6of6
districts
High School Students Enrolled 3,991 6of6
districts
Average High School Graduation Rate (US Avg 67.3%) 87.7% d§ ?fét
IStricts
Average Composite SAT [ Score (US Avg 1026) 983 d§ ?f?
1SIricts
Average ACT Score (US Avg 20.8) 19 d? :’f(;
1Stricts
Available Graduate/PhD Programs 3
Available Colleges and/or Universities 4
Available Vocational and/or Technical Schools 2

Employment

Unemployment and job growth rates provide a relative merit of job availability in the

local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003

Local Data 6.5% 6.3% 5.7% 6.2% 6.7%

National 4.2% 4.0% 4.7% 5.8% 6.0%

Basis: MSA MSA MSA MSA MSA
The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003

Local Data 4% -.3% 6% 5% 2.5%




National 1.5% 2.4% .03% -31% .86%

Basis: MSA MSA MSA MSA MSA

Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 15,447 -
Vacant Sale Units 2,141 i?il;\
Vacant Rental Units 5,472

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 978 855 380,783 Basis:
Ratio 1:389 1:445 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR 6.,385.0 Basis: MSA
National UCR 4.118.8
Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAVSTA_INGLESIDE_TX to nearest commercial airport: 35.0 miles
Is NAVSTA_INGLESIDE_TX served by regularly scheduled public transportation? No

Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes




Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



NAVSTA_NORFOLK_VA, VA

Demographics

The following tables provide a short description of the area near the installation/activity.
NAVSTA NORFOLK_ VA is within Norfolk, VA, the nearest city with a population of
100,000 or more. The nearest metropolitan statistical area (MSA) is

MSA Population
Norfolk-Virginia Beach-Newport News, 1,569,541
VA-NC MSA

The following entities comprise the military housing area (MHA):
County/City Population
Chesapeake City 199184
Currituck 18190
Fredericksburg City 19279

Isle Of Wight 29728
Norfolk City 234403
Portsmouth City 100565
Suffolk City 63677
Virginia Beach City 425257
Total 1,090,283

Child Care

This attribute captures the number of nationally accredited child-care centers within the
local community: 14

Cost of Living

Cost of Living provides a relative measure of cost of living in the local community.
General Schedule (GS) Locality Pay provides a relative scale to compare local salaries
with government salaries and Basic Allowance for Housing (BAH) is an indicator of the
local rental market. In-state tuition is an indicator of the support provided by the state for
active duty family members to participate in higher-level education opportunities.

Median Household Income (US Avg $41.994) $42,448 Basis:
Median House Value (US Avg $119,600) $110.,000 MSA
GS Locality Pay (“*Rest of US™ 10.9%) 10.9%

O-3 with Dependents BAH Rate $1,130

In-state Tuition for Family Member No

In-state Tuition Continues if Member PCSs Out of State No




Education

This attribute defines the population in local school districts and identifies capacity. The
pupil/teacher ratio, graduation rate, percentage of certified teachers and composite SAT
I/ACT scores provide a relative quality indicator of education. This attribute also
attempts to give communities credit for the potential intellectual capital they provide.

NOTE: “MFR” means a Memorandum For Record is on file at the
installation/activity/agency to document problems in obtaining the required information.
Reasons for not being able to obtain information may be that the school district refused to
provide the information or the school district does not use or track the information.

If the installation/activity/agency has incomplete information from the local school
system in order to accurately compute a score in this area, the number of school districts
reporting information will be captured in addition to the computed answer.

Basis
School District(s) Capacity 214,553 50f S
districts
Students Enrolled 198,947 5of5
districts
Average Pupil/Teacher Ratio 12.7:1 5of5
districts
High School Students Enrolled 55,928 5of’5
districts
Average High School Graduation Rate (US Avg 67.3%) 79.8% d? :)f5t
1Stricts
Average Composite SAT I Score (US Avg 1026) 968 d? °f5t
Istricts
Average ACT Score (US Avg 20.8) 20 5of5
districts
Available Graduate/PhD Programs 12
Available Colleges and/or Universities 17
Available Vocational and/or Technical Schools 15
Employment

Unemployment and job growth rates provide a relative merit of job availability in the
local community. National rates from the Bureau of Labor Statistics are also provided.

The unemployment rates for the last five-years:

1999 2000 2001 2002 2003
Local Data 3.4% 2.6% 3.5% 4.2% 4.4%
National 4.2% 4.0% 4.7% 5.8% 6.0%
Basis: MSA MSA MSA MSA MSA




The annual job growth rate for the last five-years:

1999 2000 2001 2002 2003

Local Data 1% 1.3% 1.1% 1.7% 1.9%

National 1.5% 2.4% .03% -31% .86%

Basis: MSA MSA MSA MSA MSA
Housing

This attribute provides an indication of availability of housing, both sales and rental, in
the local community. Note: according to the 2000 Census, Vacant Sale and Vacant
Rental Units do not equal Total Vacant Housing Units; Total Vacant Housing Units may
also include units that are vacant but not on the market for sale or rent.

Total Vacant Housing Units 41,676 L
Vacant Sale Units 7,856 ?ﬁi
Vacant Rental Units 13,560

Medical Providers

This attribute provides an indicator of availability of medical care for military and DoD
civilians in the local community. The table reflects the raw number of physicians/beds
and ratio of physicians/beds to population.

# Physicians # Beds Population
Local Community 2,936 3,599 1,569,541 Basis:
Ratio 1:535 1:436 MSA
National Ratio (2003) 1:421.2 1:373.7

Safety/Crime

The local community’s Uniform Crime Reports (UCR) Index for 2002 per 100,000
people and the national UCR based on information from the Federal Bureau of
Investigation (FBI) for 2002:

Local UCR Basis: MSA

National UCR

4,478.8
4,118.8

Transportation

Distance to an airport shows convenience and availability of airline transportation.
Public transportation shows potential for members and DoD civilians to use it to
commute to/from work under normal circumstances and for leisure.

Distance from NAVSTA NORFOLK_VA to nearest commercial airport: 8.0 miles
Is NAVSTA NORFOLK VA served by regularly scheduled public transportation? Yes



Utilities
This attribute identifies a local community’s water and sewer systems’ ability to receive
1,000 additional people.

Does the local community’s water system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes

Does the local community’s sewer system have the ability to meet an expanded need of
an additional 1,000 people moving in the local community? Yes



Economic Impact Report

This report depicts the economic impact of the following Scenarios:

DON-0032B: DON0032 (Version B)

The data in this report is rolled up by Action
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ECONOMIC IMPACT DATA

Scenario: DONO0032 (Version B)

Economic Region of Influence(ROI): Corpus Christi, TX Metropolitan Statistical Area
Base: NAVSTA INGLESIDE

Action: Ingleside Close

Overall Economic Impact of Proposed BRAC-05 Action:
ROI Population (2002):

ROl Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Empioyment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:

404,610
221,376
4,366
1.97%
-4,685
-2.12%

5150

4120

1
0
-1030
-2080
-3000
4120

5150

2011

Direct Miltary: | 13 -1733

0
0
Direct Student | 0 -129 0
Direct Contractor] -3 0

=26
DirectCivllen: | 0 42 =218
0
0
-84

Cumuiative Direct:-16 2164 2164 2164

Cum indinfinduc: | -18 -108 ) . Al 521

Cumuletive Total] -34 192 4686 4685 -4685

4,685
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Corpus Christi, TX Metropolitan Statistical Area Trend Data
Employment Trend (1988-2002)
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Scenario:

ECONOMIC IMPACT DATA
DONO0032 (Version B)

Economic Region of Influence(ROI): Corpus Christi, TX Metropolitan Statistical Area

Base:
Action:

QOverall Econom

NAS CORPUS CHRISTI
Corpus Christi Realign

ic Impact of Proposed BRAC-05 Action:

ROI Population (2002):

ROl Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):

Total Estimated
Total Estimated

Job Change:
Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:

404,610
221,376
3,036
1.37%
-2,043
-0.92%

2245

1796

FPFL T

g’
: y
&OOOO
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Corpus Christi, TX Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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ECONOMIC IMPACT DATA

Economic Region of Influence(ROl): San Diego-Carisbad-San Marcos, CA Metropolitan Statistical Area

T LOMA

Scenario: DONO0O032 (Version B)
Base: NAVBASE POIN
Action: Point Loma Gain

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002):

ROl Employment (2002):

Authorized Manpower (2005):

Authorized Manpower(2005) / ROl Employment(2002):
Total Estimated Job Change:

Total Estimated Job Change / ROl Employment(2002):

Cumulative Job Change (Gain/Loss) Over Time:

2,904,687
1,806,321
12,102
0.67%
653
0.04%

715
672
429
208
143
0
143
-266
429
572
-7156
YEAR: 2008 2007 2008 2000 2010 2011
DirectMiltary: | 0 0 182 0 0 0
DirectCivllan: | 0 0 30 0 0 0
Direct Student | 0 0 129 0 0 0
Direct Contractor] 0 0 0 0 0 0
Cumuletive ) 0 M fadl i 341
Cum indinfinduc: | O 0 312 312 M2 312
Totali 0 0 653 653 653 653
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San Diego-Carisbad-San Marcos, CA Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)
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ECONOMIC IMPACT DATA

Scenario: DONO0032 (Version B)

Economic Region of Influence(ROI): San Diego-Carisbad-San Marcos, CA Metropolitan Statistical Area

Base: NAVSTA SAN DIEGO

Action: NAVSTA San Diego

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 2,904,687
RO} Employment (2002): 1,806,321
Authorized Manpower (2005): 63,432
Authorized Manpower(2005) / ROl Employment(2002): 3.51%
Total Estimated Job Change: 2,238
Total Estimated Job Change / ROl Employment(2002): 0.12%

Cumulative Job Change (Gain/Loss) Over Time:
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San Diego-Catrlsbad-San Marcos, CA Metropolitan Statistical Area Trend Data
Employment Trend (1988-2002)
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0 by n oy b . . bR . . . X ¥ 12
YEAR: 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 198 19 2000 2001 2002
ROI: $29.78 $30.01 $29.35 $28.6 $28.63 $28.21 $28.17 $28.41 $29.14 $30.03 $32.16 $33.39 $35.04 $35.25 $35.67

USA: $26.96 $27.48 $27.42 $26.87 $27.35 $27.18 $27.53 $27.86 $28.35 $29.04 $30.35 $30.86 $31.89 $31.72 831.60
Note: Nationai rend ines are aashec
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ECONOMIC IMPACT DATA

Scenario: DONO0032 (Version B)

Economic Region of Influence(ROI): Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area
Base: NAVSTA NORFOLK

Action: NAVSTA Norfolk Receive

Overall Economic Impact of Proposed BRAC-05 Action:

ROI Population (2002): 1,613,728
ROI Employment (2002): 978,888
Authorized Manpower (2005): 56,089
Authorized Manpower(2005) / ROl Employment(2002): 5.73%
Total Estimated Job Change: 1,506
Total Estimated Job Change / ROl Employment(2002): 0.15%

Cumulative Job Change (Gain/Loss) Over Time:

:
§

e g

Cumulative Totali 0
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Virginia Beach-Norfolk-Newport News, VA-NC Metropolitan Statistical Area Trend Data

Employment Trend (1988-2002)

1,076,776 |
861420 | .

646,085 T
430,710 +
215,366 +

YEAR:
index:

B Y . F 27, A . B : . . s : (K] [¥
1088 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
1 1.02 1.03 102 103 104 104 106 108 109 111 112 114 15 117

Represents the RO!'s Indexed employment change since 1988

Unemployment Percentage Trend (1990-2003)

15%
12%

9%

6%

3%

YEAR:
ROL:
USA.

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
455% 5.56% 6.34% 5.41% 5.75% 4.95% 4.85% 4.8% 3.45% 3.37% 2.62% 3.51% 4.18% 4.42%
5.6% 6.83% 7.5% 5.91% 6.09% 5.59% 5.4% 4.94% 4.51% 4.21% 3.99% 4.74% 8§.79% 5.99%

Per Capita Income x $1.000 (1988-2002)

$12.0

YEAR:

ROI:
USA:

$60.00

$48.0 4
$36.0

$24.0

B8 Lt N * 2 b ‘5, * ‘. S ¢ : :t [N 1 ()2
1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
$25.9 $26.04 $25.47 $25.31 $25.43 $25.21 $25.31 $25.18 $25.65 $26.18 $27.12 $27.51 $28.16 $28.63 $29.01
$26.96 $27.48 $27.42 $26.87 $27 35 $527.18 $27.53 $27.86 $28.3% $20.04 $30.35 $30.86 $31.88 $31.72 $31.61

NOte Natonal tend snes e dihed
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