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REGIONAL SUPPORT ACTIVITIES

Regional Support Activities are those activities that provide management oversight of
activity and personnel support functions. Regional Support Activities were divided into four
categories: Installation Management; Large Service Providers; Middle Management
Providers and Administrative Service Providers. Within each category, each type of activity
was analyzed separately. Their administrative management functions were reviewed for
opportunities of alignment and integration. The categories and activities analyzed were:

Installation Management
Navy Region Southwest, San Diego, California
Navy Region Northeast, Groton, Connecticut
Navy Region Southeast, Jacksonville, Florida
Navy Region Gulf Coast, Pensacola, Florida
Navy Region Hawaii, Pearl Harbor, Hawaii
Navy Region Midwest, Great Lakes, Illinois
Navy Reserve Forces Command (Installation Management
Function), New Orleans, Louisiana
Navy Region South, Corpus Christi, Texas
Navy Region Mid-Atlantic, Norfolk, Virginia
Navy Region Northwest, Seattle, Washington
Naval District Washington, DC
Navy Region Marianas, Guam

Large Service Providers
Naval Facilities Engineering Field Division Southwest, San Diego, California

Naval Facilities Engineering Field Activity West, San Bruno, California
Naval Facilities Engineering Field Activity Southeast, Jacksonville, Florida
Naval Facilities Engineering Field Division Pacific, Pearl Harbor, Hawaii
Naval Facilities Engineering Field Activity Midwest, Great Lakes, lllinois
Naval Facilities Engineering Field Activity Northeast, Philadelphia, Pennsylvania
Naval Facilities Engineering Field Division South, Charleston, South Carolina
Naval Facilities Engineering Field Division Atlantic, Norfolk, Virginia
Naval Facilities Engineering Field Activity Northwest, Poulsbo, Washington
Naval Facilities Engineering Field Activity Chesapeake, Washington DC
Naval Facilities Officer in Charge of Construction Marianas, Guam
Public Works Center, San Diego, California
Public Works Center, Jacksonville, Florida
Public Works Center, Pear] Harbor, Hawaii
Public Works Center, Great Lakes, Illinois
Public Works Center, Norfolk, Virginia
Public Works Center, Washington, DC
Public Works Center, Guam
Fleet Industrial Supply Center, San Diego, California*
Fleet Industrial Supply Center, Jacksonville, Florida*
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Fleet Industrial Supply Center, Pearl Harbor, Hawaii*
Fleet Industrial Supply Center, Norfolk, Virginia*
Fleet Industrial Supply Center, Puget Sound, Washington*

Middle Management Providers
Naval Reserve Readiness Command Southwest, San Diego, California
Naval Reserve Readiness Command Southeast, Jacksonville, Florida
Naval Reserve Readiness Command Midwest, Great Lakes, Hlinois
Naval Reserve Readiness Command Northeast, Newport, Rhode Island
Naval Reserve Readiness Command South, Fort Worth, Texas
Naval Reserve Readiness Command Northwest, Everett, Washington
Naval Reserve Readiness Command Mid-Atlantic, Washington, DC
Naval Legal Service Office Southwest, San Diego, California
Naval Legal Service Office Southeast, Jacksonville, Florida
Naval Legal Service Office Central, Pensacola, Florida
Naval Legal Service Office Pacific Detachment, Pearl Harbor, Hawaii
Naval Legal Service Office Mid-Atlantic, Norfolk, Virginia
Naval Legal Service Office Northwest, Bremerton, Washington
Naval Legal Service Office North Central, Washington, DC
Twelfth Marine Corps District, San Diego California
Eighth Marine Corps District, New Orleans, Louisiana
Ninth Marine Corps District, Kansas City, Missouri
First Marine Corps District, Garden City, Long Island, New York
Fourth Marine Corps District, Cumberland, Pennsylvania
Sixth Marine Corps District, Parris Island, South Carolina
Naval Reserve Recruiting Area Pacific, San Diego, California
Naval Reserve Recruiting Area West, Aurora, Colorado
Naval Reserve Recruiting Area Southeast, Orlando, Florida
Naval Reserve Recruiting Area Central, Great Lakes, Illinois
Naval Reserve Recruiting Area South, Dallas, Texas
Naval Reserve Recruiting Area Northeast, Washington DC
Trial Service Office West, San Diego, California
Trial Service Office Southeast, Mayport, Florida
Trial Service Office Pacific, Pearl Harbor, Hawaii
Trial Service Office East, Norfolk, Virginia
Trial Service Office Northeast, Washington, DC
Naval Recruiting Region West, Oakland, California
Naval Recruiting Region South, Macon, Georgia
Naval Recruiting Region Central, Great Lakes, Illinots
Naval Recruiting Region North, Scotia, New York
Marine Corps National Capitol Region Command, Washington, DC

rnini e Service Provid
Human Resources Service Center, San Diego, California*
Human Resources Service Center, Pearl Harbor, Hawaii*
Human Resources Service Center, Stennis, Mississippt™*
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Human Resources Service Center, Philadelphia, Pennsylvania*
Human Resources Service Center, Portsmouth, Virginia*
Human Resources Service Center, Silverdale, Washington™
Healthcare Support Office, San Diego, California

Healthcare Support Office, Jacksonville, Florida

Healthcare Support Office, Norfolk, Virginia

Personnel Support Activity West, San Diego, California
Personnel Support Activity Atlantic, Norfolk, Virginia

*These activities were also analyzed by the Headquarters and Support Activities and Supply

and Storage Joint Cross-Service Groups and thus were removed from review at the
Department of the Navy level after initial evaluation.
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Capacity Analysis

Span of control and workload balance measures were utilized in the assessment of
capacity for the various Regional Support Activities in an effort to find opportunities for better
alignment leading to future efficiencies. Such measures included the number of supported
customers and distance to customers. Because there were no stated requirements or clear
limits on the appropriate span of control for Regional Support Activities, there was no
measurement of excess capacity. The capacity measures were used in conjunction with
military value to test possible scenarios that stressed current spans of control while
strengthening alignment.
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Military Value Analysis

Final military value scoring placed heavy emphasis on operational proximity,
criticality of location, current scope of responsibility, co-location, regional alignment and
relative productivity. Each of the four Regional Support Activities categories shared the
same attributes, yet were weighted slightly differently to account for different mission
characteristics, including accessibility to customers. Military value was determined by
individual activity type within the category.

Effectiveness of Operation and Efficiency of Operation were given the greatest weight
across all four categories of Regional Support Activities. With the exception of Administrative
Service Providers, Quality of Facilities outweighed Personnel Support. Activities scoring on
the high end of the range included Commander, Navy Region Mid-Atlantic, Engineering Field
Division Southwest, Public Works Center Norfolk, Naval Legal Service Office Mid-Atlantic,
Trial Service Office San Diego, and Naval Reserve Readiness Command Mid-Atlantic. These
activities generally are close to customers, have low overhead, and are located at or near the
Installation Management regional headquarters. Activities that had low scores were generally
in leased space, not located in proximity to operational units, and/or not aligned to the
Installation Management regional headquarters. Installation Management had a range of scores
from 40.4 to 86.7 with an average military value for this category of 60.9; Large Service
Providers, 45.2 to 87.7, with an average of 72.6; Middle Management Providers, 34.4 to 85.4,
with an average of 66.0; and Administrative Service Providers, 58.8 to 87.6, with an average of
77.0.
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DON SPECIFIC REGIONAL MANAGEMENT MILITARY VALUE QUESTIONS

Attribute: Effectiveness of Operations
Component: Operational Proximity

HRS -1. Relative proximity to supported subordinates and customers
organization wmanaged.

DoN Navy
Subordinates |Customers Non-DoN Customers

Inside 50 Miles (60%)

Inside 100 Miles (30%)

Greater than 100 Miles (10%)

Source: Data Call II
A location in areas of greater proximity to '"customers" enhances

the ability to accomplish mission. Areas of high concentrations
get higher values.

Component: Criticality of Current Location
HRS-2.. Significant mission-related functions at current locations

HRS-2a. Please note the total staff on board at your activity (do
not include staff at commands you manage) :

Staff

Military
Civilian

Contractor (in house)
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Please note the number of personnel that perform the

overhead functions listed (do not include staff at commands you

manage) .
Financia
Acquis Environm 1 Inspec Supply
ition [Administ |ental Facilit Manageme |tions and
and ration/B |Services |ies nt/Compt jand Support
Contrajusiness |and Managem|roller Evalua |Securi |Service
cting Manager [Safety ent Services [tions |ty s
Milita
ry
Civili
an
Contra
ctor
(in
house)
Source: Data call II guestions. An overhead staff ratio will be
calculated from the responses to 2a and 2b.
The idea 1s that the more '"operational" an organization is
(e.g., a PWC), the more difficult it is to separate management
from current operational locations. Higher scores go to the
existing locations of an organization 1f it has a high
percentage of non-overhead staff.
HRS-3. - Assessment of current location’s statutory status.
HRS-3. Is the current location of your command staff mandated by a

statutory requirement or other? (Attach copy of agreement).

Source: Data Call II

Binary Value. A Yes gets a high score for the current location
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Component: Current Scope of Responsibility

HRS-4. Number of customers and/or subsidiary organizations currently
served.

HRS-4. List the customers or organizations and their location by city
and state you currently support.

Source: Data Call ITI
Greater numbers of customers currently supported suggests both

that the location is desirable and that the activity now there
may be well prepared to take on an expanded scope of work.

HRS-5 Customers and/or subsidiary organizations currently supported
beyond 100 miles.

HRS-5. What percentages of your customers’ organizations are located
beyond 100 miles?

Source: Data Call IT

Greater number of customers supported beyond 100 miles suggests
greater capability to take on a larger area of responsibility.
Greater percentages will be given higher values. This favors
retaining regional organizations at locations where the current
organization already has a larger scope of responsgibility.

HRS-6. . Service provided to customers outside DoN.

HRS-6. Do you provide service for other than DoN customers?
Source: Data Call II
Binary.

Current support for non-DoD customers is suggestive of
opportunities to spread costs and a capability of the current
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organization at this location to take on a larger scope of
management responsibility.

HRS-7. Singular focus on regional management mission
HRS-7. Is the Commanding Officer/Commander tasked with primary
duties in addition to management of regional
activities/responsibilities? If so, please list them.
Source: Data Call II
Binary. Singular mission scores higher than a Commander with
multiple missions. It is viewed as an indicator that this is not
a primary location for regional management.
Attribute: Efficiency of Operation
Component: Co-location

HRS-8. Proximity to regional headquarters and fleet commands.

HRS-8a. How close are you to the nearest operational fleet command.
Please choose from list. (30%)

HRS-8b. How close are you to the nearest regional installation
command. Please answer in the table (list). (35%)

HRS-8c. How close are you to other regional commands. Please choose
from the list. (35%)

HRS-8d. What are the geographical coordinatesgs and the zip code of
your location?

Source: Data Call II, Data Call I and calculations. We will
calculate distances based on coordinates.

Greater proximity to these organizations provides opportunities
for efficiency in providing common administrative support. Lower
distances get higher values.

HRS-9a-b. Proximity to Naval force concentration.

HRS-9a What is the Navy/USMC (Civilian and Military) workforce on
installations within 25 miles of the location? (50%)
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HRS-9b What is the Pl¢ Replace Val
installations within 25 miles of the locati

~—

V) on Navy/USMC

(50%)
Source: Calculated using DOD Base Structure Report
Greater proximity to Naval Force concentrations may provide
opportunity for sharing services and various other efficiencies.
Areas of higher concentrations get higher values.

Component: Regional Alignment

HRS-10. Proximity to significant non-DoD regional organizations.

HRS-10a What are the geographical coordinates and the zip code of
your location?

HRS-10b How close are you to the nearest FEMA Regional Office? List
the office. (25%)

HRS-10c¢ How close are you to the nearest EPA Regional Office? List
the office. (15%)

HRS-10d How close are you to the nearest Corps of Engineers Division
office? List the office. (10%)

HRS-10e How close are you to the nearest Coast Guard District
office? List the office. (50%)

Source: Data Call I and Calculations. We will calculate distance
based on coordinates.

HRS-11. Share overhead support functions
HRS-11. Do you share current management layer resources with other

activities in your location that would have to be recreated if you
moved?

Component: Relative Productivity
HRS-12. Ratio of workload managed to overhead gtaff

HRS-12. Please enter the FY03 budget (appropriated funds), and the
total value of contracts and reimbursed work {(including NAFI). Please
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provide totals for your activity and the commands or detachments you
manage.

FY03 total wvalue of
FY03 budget contracts and
(appropriated funds) reimbursed work

Source: Data Call II (ratios calculated using overhead staff
numbers from question 2b).

Greater productivity, as reflected in a higher ratio of workload
to overhead staff, will favor retaining the organization at its
current location. No score will be given to activities that are
revealed to be subsidiary organizations with limited management
responsibility (e.g., perhaps the EFAs)

Attribute: Quality of Facilities

Component: Security
HD-13a-b. Relative security posture of the activity
HD-13a (0.75) Is the activity located on a military installation?

Source: Capacity Data Call; Question DoD 303/ DoN 1.2.0.c and
DoD 313/ 1.2.1.c

Binary Value

HD-13b (0.25) Is the activity located in a facility with guarded
entry control points?

Source: Data Call II

Binary Value

Component: Facility Condition

HD-14 .+ Facility condition code
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HD-14. What are the Condition Codes of the facilities in which your
activity is located?

Source: Capacity Data Call; Question DoD 11/ DoN 1.2.0.f
Analyst will apply zero credit for the lowest value and maximum
credit for the highest value.

Component: Locality Cost

HRS 15 a-b. Relative value of locality cost factors.

HRS-15a. What is the GS Locality Pay percentage for your
installation’s geographical area? (30%)

Source: Data Call II (Criterion 7)

Based on maximum value, analyst will apply function for zero
credit to a maximum credit corresponding to this value.

HRS-15b. What is your installation’s Area Cost Factor (ACF) as
described in the DoD Facilities Pricing Guide? (70%)

Source: Data Call II

Based on maximum value, analyst will apply function for zero
credit to a maximum credit corresponding to

HRS-16a-b.  Relative wvalue of leased versus owned facilities.
HRS-16a. Is the activity located on a military installation (50%)°?

Source: Capacity Data Call; Question DoD 303/ DoN 1.2.0.c and
DoD 313/ 1.2.1.c

Binary value

HD-16b. What percentage of the total sguare footage used by your
activity that is located in leased facilities (50%)°?

Sources: Capacity Data Call: Question DoD 303/DoN 1.2.0c¢ for
owned facilities GSF, DoD 313/1.2.1.c for leased space SF.

Analyst will apply zero credit for the highest value and maximum
credit for the lowest value.
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Attribute: Personnel Support

Binary.
Component: Housing

PS-3a-c¢. Relative value of community housing availability,
affordability and proximity.

Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for
zero to maximum credit.

PS—3§. (0.33) What is the BAH (E-5 with dependents) for the locality
as of 1 Jan 20047

Source: Data Call II (Criteria 7 question)

Based on responses received, analyst will apply a function for
zero to maximum credit

Component: Employment
PS-6a-b. Relative opportunity for dependent/off-duty employment.

PS-6a. (0.5) What were the annual unemployment rates for the 5-year
period of 1999-20037? (%)
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Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for
zero credit to a maximum credit.

PS-6b. (0.5) What was the annual covered employment (job growth) for
periods 1998-2003? (%).

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for
zero credit to a maximum credit.

Component: MWR / MCCS / Fleet and Family Services
PS-7. Relative availability of base services.
PS-7 (Mod 1). Which support services/facilities are located at an

installation within 50 miles of your activity? If you are not
located on or within 50 miles of an installation, answer N/A.

FACILITY Available (yes/no) Value
Commissary 0.4
Exchange 0.2
Family Service Center 0.2
Legal Services 0.1
Religious Support 0.1
Services
TOTAL 1.00

Source: Capacity Data Call

Binary values.
PS-8a-b. Relative availability of child development services:
PS-8a {(Mod 1). (0.5) What is the average wait to enroll (in days)

for on-base child care centers? (Count: days) If you are not located
within a l-hour commute of an installation, answer N/A.

Source: Data Call II

Based on responses received, analyst will apply a function for
zero credit to a maximum credit.

PS-8Db. (0.5) How many licensed and/or accredited child care centers
do you have in your community (MHA)?
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Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for
zero credit to a maximum credit. Normalize total population.

Component: Metropolitan Area Characteristics

PS-12. Relative proximity to the nearest commercial airport that
offers regularly scheduled service by a major airline carrier.

PS-12. What is the distance in miles to the nearest commercial
airport that offers regularly scheduled service by a major airline
carrier?

Source: Data Call II (Criterion 7)

Based on responses received, analyst will apply a function for
zero credit to a maximum credit.

PS-13. Relative local crime rate.
PS-13. What is the FBI Crime Index for your activity’s location
(MHA)? (source: FBI Crime Index 2002;

http://www.fbi.gov/ucr/ucr.htm) (Numeric)

Source: Data Call IIiu

Based on responses received, analyst will apply a function for zero
credit to a maximum credit.
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REGIONAL MILITARY VALUE RANKING

Ranking DoN Installation Military Value Score
1 COMNAVREG MIDLANT 86.7
2 COMNAVREG SW 82.7
3 COMNAVDIST WASHINGTON 73.0
4 COMNAVREG SE 67.2
5 COMNAVREG NW 65.6
6 COMNAVREG HI 65.2
7 COMNAVREG NE 59.9
8 COMNAVREG MW 54.4
9 COMNAVREG GULF COAST 50.0
10 COMNAVMARIANAS 44.1
11 COMNAVREG SOUTH 41.1
12 COMNAVRESFORCOM 40.4
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NAVAL RESERVE READINESS COMMANDS MILITARY VALUE

Ranking| DoN Installation | MilVal Score
1 REDCOM 80.5
MIDATLANTIC

2 REDCOM 79.7
SOUTHWEST

3 REDCOM 79.7

MIDWEST

4 REDCOM 75.2
SOUTHEAST

5 REDCOM 66.6
NORTHEAST

6 REDCOM 63.3
NORTHWEST

7 REDCOM SOUTH 59.2




DCN 502

ENGINEERING FIELD ACTIVITY MILITARY VALUE RANKING

MilVal
Ranking DoN Installation Score
1 NAVFAC EFD SOUTHWEST SAN 85.1
DIEGO
2 NAVFAC EFD ATLANTIC 84.7
NORFOLK VA
3 NAVFAC EFA CHESAPEAKE 79.4
WASHINGTON DC
4 NAVFAC EFD PACIFIC PEARL 76.1
HARBOR
5 NAVFAC EFA SOUTHEAST JAX 62.2
6 NAVFAC EFA GREAT LAKES 62
7 NAVFAC EFD SOUTH 59.1
CHARLESTON SC
8 NAVFAC EFA NORTHWEST 58.8
POULSBO
9 NAVFAC EFA NORTHEAST 58.6
PHILADELPHIA
10 NAVFAC OICC GU 51.9
11 [NAVFAC EFA WEST SAN BRUNO 45.2




