DCN: 1529

Relocate Air Force Real Property Agency (AFRPA)

Recommendation: Realign Rosslyn Center and the Nash Street Building, leased
installations in Arlington, VA, by relocating the Air Force Real Property Agency to
Lackland Air Force Base, San Antonio, TX.

Justification: This recommendation meets two important Department of Defense (DoD)
objectives with regard to rationalization of the Department’s presence within 100 miles of
the Pentagon and enhanced security for DoD Activities. Additionally, the
recommendation results in a significant improvement in military value. The military
value of the Air Force Real Property Agency (AFRPA) is 302" of 334 entities evaluated
by the Major Administration and Headquarters (MAH) military value model. Lackland
Air Force Base is ranked 25" out of 334. The recommendation eliminates over 16,000
Usable Square Feet of leased administrative space within the National Capital Region and
relocates the involved offices to a military installation that will provide immediate
compliance with Force Protection Standards. AFRPA’s current leased location is non-
compliant with current Force Protection Standards. The relocation of a headquarters
activity to an installation that is farther than 100 miles from the Pentagon provides
dispersion of DoD Activities away from a dense concentration within the National
Capital Region. This recommendation provides for operational efficiency and enhanced
synergy by co-locating AFRPA with a related Activity, the Air Force Center for
Environmental Excellence, which is also relocating to Lackland Air Force Base.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $4.5M. The net of all costs and savings to the Department during
the implementation period is a cost of $0.9M. Annual recurring savings to the
Department after implementation are $0.9M, with a payback expected in 5 years. The net
present value of the costs and savings to the Department over 20 years is a savings of
$7.9M.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 109 jobs (62 direct
jobs and 47 indirect jobs) over the 2006-2011 time period in the Washington-Arlington-
Alexandria, DC-VA-MD-WV Metropolitan Division, which is less than 0.1 percent of
economic area employment.

Community Infrastructure: A review of community attributes indicates no issues
regarding the ability of the infrastructure of the communities to support missions, forces,
and personnel. The community surrounding Lackland Air Force Base reports a crime
index (UCR) above the national average, but the Department does not believe that this
factor will impact the community’s ability to support this action.



Environmental Impact:

Lackland Air Force Base has prehistoric sites, as well as two historic districts that may be
impacted by this recommendation. Lackland Air Force Base has Military Munitions
Response Program sites that may represent a safety hazard for future development. Less
than 3db increase in noise contours can be expected from future development. The
AICUZ reflects the current mission, local land use, and current noise levels. 7,029 acres
off-base within the noise contours are zoned by the local community. 3,299 of these
acres are residentially-zoned. The community has not purchased easements for area
surrounding the installation. Wetlands restrict .004% of the base and .008% of the range.
Additional operations at the installation may impact wetlands, which may restrict
operations. This recommendation has no impact on air quality; dredging; marine
mammals, resources or sanctuaries; threatened and endangered species and critical
habitat; waste management; or water resources. This recommendation will require
spending approximately $0.048M to complete necessary National Environmental Policy
Act documentation at the receiving installation. This cost was included in the payback
calculation. This recommendation does not otherwise impact the costs of environmental
restoration, waste management, and environmental compliance activities.



Supporting Information Attachments

Section 2 — Military Value Results / Capacity Analysis / Supporting
Information

Section 3 — COBRA Results

Section 4 — Economic Impact Report

Section 5 — Community Infrastructure Assessment

Section 6 — Environmental Impacts



Major Admin and Headquarters Capacity Analysis

Army Installations
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Current Usage Capacity Capacity
Max Capacity @200 Available to Required to
Installation Current Capacity (SF) GSF/Person Surge Surge %Excess (Shortfall)

ABERDEEN PROVING GROUND 2,269,456 2,454,648 1,340,600 1,114,048 2,276 45% 1,111,772
CARLISLE BARRACKS 131,768 131,768 49,200 82,568 0 63% 82,568
FORT AP HILL 98,040 98,040 34,800 63,240 14,565 50% 48,675
FORT BELVOIR 2,076,130 2,775,569 1,851,800 923,769 34,447 32% 889,322
FORT BENNING 1,350,297 1,464,866 836,200 628,666 0 43% 628,666
FORT BLISS 911,905 1,185,159 373,600 811,559 0 68% 811,559
FORT BRAGG 1,867,959 2,049,355 1,273,400 775,955 0 38% 775,955
FORT CAMPBELL 761,151 751,984 448,400 303,584 200 40% 303,384
FORT CARSON 627,728 775,459 478,200 297,259 0 38% 297,259
FORT DETRICK 432,115 424,911 484,300 -59,389 2,750 -15% -62,139
FORT DIX 268,075 276,412 134,200 142,212 0 51% 142,212
FORT DRUM 419,350 433,092 258,800 174,292 2,120 40% 172,172
FORT EUSTIS 786,284 810,224 490,800 319,424 0 39% 319,424
FORT GILLEM 409,042 422,576 173,600 248,976 0 59% 248,976
FORT GORDON 462,000 501,000 217,600 283,400 600 56% 282,800
FORT HAMILTON 152,000 177,000 304,800 -127,800 0 -72% -127,800
FORT HOOD 978,346 935,623 767,200 168,423 90,324 8% 78,099
FORT HUACHUCA 725,380 776,292 691,400 84,892 0 11% 84,892
FORT JACKSON 344,202 354,673 294,500 60,173 2,000 16% 58,173
FORT KNOX 1,229,834 1,239,098 611,200 627,898 0 51% 627,898
FORT LEAVENWORTH 517,382 547,813 320,800 227,013 0 41% 227,013
FORT LEE 579,760 608,418 542,400 66,018 1,000 11% 65,018
FORT LEONARD WOOD 1,109,387 927,058 780,800 146,258 0 16% 146,258
FORT LEWIS 2,533,747 2,707,224 1,221,000 1,486,224 0 55% 1,486,224
FORT MCCOY 318,763 355,072 188,000 167,072 0 47% 167,072
FORT MCNAIR 143,315 218,152 159,400 58,752 0 27% 58,752
FORT MCPHERSON 1,035,209 1,064,436 988,000 76,436 0 7% 76,436
FORT MEADE 897,361 930,938 697,400 233,538 0 25% 233,538
FORT MONMOUTH 1,328,543 1,282,835 866,000 416,835 675 32% 416,160
FORT MONROE 545,226 551,609 619,400 -67,791 0 -12% -67,791
FORT MYER 98,006 98,006 68,600 29,406 0 30% 29,406
FORT POLK 561,000 462,000 2,200 459,800 0 100% 459,800
FORT RICHARDSON 279,271 351,046 148,000 203,046 1,200 57% 201,846
FORT RILEY 1,387,462 1,387,503 723,200 664,303 12,800 47% 651,503
FORT RUCKER 201,000 487,000 409,400 77,600 0 16% 77,600
FORT SAM HOUSTON 1,799,267 1,789,545 834,800 954,745 9,100 53% 945,645
FORT SHAFTER 416,284 664,493 119,500 544,993 44,874 75% 500,119
FORT SILL 1,108,045 1,106,209 530,400 575,809 31,814 49% 543,995
FORT STEWART 519,732, 520,574 400,200 120,374 5,500 22% 114,874
FORT WAINWRIGHT 185,000 202,000 1,283,600 -1,081,600 0 -535%| -1,081,600
REDSTONE ARSENAL 2,239,496 2,366,341 1,702,000 664,341 13,406 28% 650,935
SCHOFIELD BARRACKS 676,000 322,000 4,074,200 -3,752,200 0 -1165%)| -3,752,200
WALTER REED AMC 366,000 425,000 145,600 279,400 0 66% 279,400
ARMY NATIONAL GUARD READINESS

CENTER (ARLINGTON HALL) 162,785 162,785 224,600 -61,815 0 -38% -61,815
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Major Admin and Headquarters Capacity Analysis

USAF Installations

Final Report
April 18 2005

Maximum Capacity Capacity
Potential Current Usage Available to |Required to
Installation Current Capacity Capacity @200 GSF/Person Surge Surge %Excess (Shortfall)
Altus AFB 311,211 223,169 93,400 129,769 0 58% 129,769
Andrews AFB 898,975 900,419 857,400 43,019 1,000 5% 42,019
Barksdale AFB 540,603 547,428 332,800 214,628 0 39% 214,628
Beale AFB 278,374 278,374 201,600 76,774 0 28% 76,774
Bolling AFB 396,192 989,649 253,200 736,449 0 74% 736,449
Brooks City-Base 441,352 441,352 601,600 -160,248 0 -36% -160,248
Buckley AFB 134,386 134,386 436,800 -302,414 0 -225% -302,414
Cannon AFB 271,112 271,112 167,800 103,312 0 38% 103,312
Charleston AFB 363,452 365,072 166,114 198,958 0 54% 198,958
Columbus AFB 133,797 151,190 111,000 40,190 0 27% 40,190
Davis-Monthan AFB 565,482 567,882 392,000 175,882 0 31% 175,882
Dover AFB 354,753 352,497 180,600 171,897 0 49% 171,897
Dyess AFB 359,421 365,176 255,800 109,376 0 30% 109,376
Eglin AFB 930, 745| 947,186 668,000 279,186 0 29% 279,186
Eielson AFB 406,839 381,778 93,000 288,778 0 76% 288,778
Ellsworth AFB 365,741 368,511 178,400 190,111 0 52% 190,111
Elmendorf AFB 862,823 943,214 381,400 561,814 6,823 59% 554,991
Fairchild AFB 387,669 387,669 117,000 270,669 0 70% 270,669
Francis E. Warren AFB 386,278| 379,184 176,400 202,784 0 53% 202,784
Grand Forks AFB 251,220, 286,025 114,700 171,325 0 60% 171,325
Hickam AFB 901,937 923,137 563,200 359,937 1 39% 359,936
Hill AFB 1,316,452, 1,387,922 1,326,400 61,522 0 4% 61,522
Homestead ARS 138,197 54,535 103,000 -48,465 0 -89% -48,465
Hurlburt Field 507,779 510,645 636,400 -125,755 390 -25% -126,145
Keesler AFB 501,339 551,055 354,800 196,255 3,808 35% 192,447
Kirtland AFB 1,168,762 1,291,583 894,600 396,983 0 31% 396,983
Lackland AFB 933,046 955,492 622,000 333,492 0 35% 333,492
Langley AFB 1,343,905, 1,446,500 1,062,600 383,900 0 27% 383,900
Little Rock AFB 341,834 398,706 180,200 218,506 0 55% 218,506
Luke AFB 355,540, 409,514 200,200 209,314 0 51% 209,314
MacDill AFB 1,032,655, 1,043,082 301,604 741,478 0 71% 741,478
Malmstrom AFB 259,814 254,889 143,200 111,689 0 44% 111,689
March ARB 230,876 245,353 204,600 40,753 0 17% 40,753
Maxwell AFB 1,458,337, 1,627,284 1,001,800 625,484 0 38% 625,484
McChord AFB 415,046 435,263 176,000 259,263 0 60% 259,263
McConnell AFB 315,068| 321,949 138,600 183,349 0 57% 183,349
McGuire AFB 486,530 529,410 360,000 169,410 600 32% 168,810
Minot AFB 353,199 363,507 165,600 197,907 0 54% 197,907
Mountain Home AFB 243,097 306,776 117,600 189,176 0 62% 189,176
Nellis AFB 481,032 488,387 271,400 216,987 0 44% 216,987
Offutt AFB 1,329,773 1,224,687 1,112,200 112,487 0 9% 112,487
Peterson AFB 703,305] 930,734 453,200 477,534 0 51% 477,534
Pope AFB 246,577 292,518 103,800 188,718 0 65% 188,718
Randolph AFB 1,213,608 1,383,333 1,082,800 300,533 2,500 22% 298,033
Robins AFB 2,059,452 2,085,575 1,471,800 613,775 0 29% 613,775
Scott AFB 1,473,727, 1,583,697 1,630,750 -47,053 0 -3% -47,053
Seymour Johnson AFB 331,461 296,646 200,600 96,046 0 32% 96,046
Shaw AFB 406,457 427,755 322,000 105,755 0 25% 105,755
Sheppard AFB 388,188| 414,785 341,200 73,585 10,900 15% 62,685
Tinker AFB 1,240,150 1,470,771 1,596,000 -125,229 440 -9% -125,669
Travis AFB 591,421 691,825 243,200 448,625 0 65% 448,625
Tyndall AFB 478,485 491,562 420,000 71,562 0 15% 71,562
Vance AFB 135,437 126,898 38,400 88,498 0 70% 88,498
Vandenberg AFB 852,704 811,776 461,000 350,776 0 43% 350,776
Whiteman AFB 357,520 354,819 262,800 92,019 0 26% 92,019
Wright-Patterson AFB 3,324,125 2,859,314 5,103,200 -2,243,886 7,000 -79%| -2,250,886
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Major Admin and Headquarters Capacity Analysis

DON Installations

Final Report

Anril 12 2008

Maximum [Current Usage| Capacity Capacity
Potential @ 200 Available to | Required
Installation Current Capacity Capacity GSF/Person Surge to Surge %Excess (Shortfall)

Anacostia Annex 500,321 500,321 191,000 309,321 0 62% 309,321
Arlington Service Center 249,646 251,823 169,800 82,023 0 33% 82,023
Henderson Hall 62,838 62,885 48,400 14,485 0 23% 14,485
Joint Reserve Base Fort Worth 260,781 262,581 148,800 113,781 0 43% 113,781
Joint Reserve Base New Orleans 117,374 101,162 174,200 -73,038 2,644 -75% -75,682
Joint Reserve Base Willow Grove 80,169 87,469 50,800 36,669 0 42% 36,669
Marine Corps Air Station Beaufort 171,699 171,699 174,400 -2,701 0 -2% -2,701
Marine Corps Air Station Cherry Point 717,262, 749,631 831,000 -81,369 1,200 -11% -82,569
Marine Corps Air Station Miramar 422,384 422,384 600,000 -177,616 0 -42% -177,616
Marine Corps Base Camp Lejeune 2,334,926 2,360,042 2,245,400 114,642 10,892 4% 103,750
Marine Corps Base Camp Pendleton 1,359,445 1,347,952 1,315,600 32,352 0 2% 32,352
Marine Corps Base Hawaii Camp Smith 401,547 401,547 301,000 100,547 0 25% 100,547
Marine Corps Base Hawaii Kaneohe 215,375 219,507 477,800 -258,293 0 -118% -258,293
Marine Corps Base Quantico 324,791 1,365,798 1,418,000 -52,202 4,800 -4% -57,002
Marine Corps Support Activity Kansas
City 120,658 120,658 91,400 29,258 0 24% 29,258
National Naval Medical Center
Bethesda 719,238 718,513 627,400 91,113 28 13% 91,085
Naval Air Engineering Station
Lakehurst 169,617 232,559 82,400 150,159 0 65% 150,159
Naval Air Station Brunswick 125,133 142,914 66,200 76,714 0 54% 76,714
Naval Air Station Corpus Christi 471,794 483,325 1,159,400 -676,075 0 -140% -676,075
Naval Air Station Jacksonville 508,240 598,676 627,400 -28,724 504 -5% -29,228
Naval Air Station Key West 123,182 129,910 81,600 48,310 1 37% 48,309
Naval Air Station Meridian 130,679 130,679 64,400 66,279 2,000 49% 64,279
Naval Air Station North Island 1,738,002 1,579,414 1,611,600 -32,186 10,066 -3% -42,252
Naval Air Station Patuxent River 1,079,485 1,177,520 1,054,600 122,920 0 10% 122,920
Naval Air Station Patuxent River
Webster Field 57,471 57,471 35,400 22,071 0 38% 22,071
Naval Air Station Pensacola 1,203,222 1,204,647 657,800 546,847 6,800 45% 540,047
Naval Air Station Point Mugu 943,001 929,523 715,400 214,123 90 23% 214,033
Naval Air Station Whidbey Island 253,813 287,200 159,200 128,000 0 45% 128,000
Naval Air Station Whiting Field 111,106 125,572 65,800 59,772 0 48% 59,772
Naval Amphibious Base Coronado 17,637 28,172 97,600 -69,428 0 -246% -69,428
Naval Research Laboratory 198,878 218,654 101,200 117,454 0 54% 117,454
Naval Station and Undersea Warfare
Center Newport 373,013 373,013 288,320 84,693 0 23% 84,693
Naval Station Everett 76,502 89,601 228,400 -138,799 0 -155% -138,799
Naval Station Norfolk 1,074,164 2,160,728 1,806,800 353,928 3,980 16% 349,948
Naval Station Pearl Harbor 1,675,766 1,905,109 1,277,400 627,709 1,500 33% 626,209
Naval Station San Diego 1,265,271 1,364,733 943,800 420,933 4,500 31% 416,433
Naval Submarine Base Bangor 447,424 450,900 922,900 -472,000 0 -105% -472,000
Naval Submarine Support Base Kings
Bay 369,149 369,149 981,800 -612,651 2,040 -167% -614,691
Naval Support Activity Mechanicsburg 1,138,015 2,722,911 1,025,600 1,697,311 0 62% 1,697,311
Naval Support Activity Millington 1,295,107 1,454,666 977,400 477,266 5,000 32% 472,266
Naval Support Activity New Orleans, LA 818,577 818,577 545,800 272,777 1,700 33% 271,077
Naval Support Activity Norfolk 724,685 715,700 1,224,200 -508,500 302 -71% -508,802
Naval Weapons Station Charleston 297,324 612,030 396,000 216,030 400 35% 215,630
NAVSTA ANNAPOLIS 431,329 456,485 175,800 280,685 0 61% 280,685
NAVSUPPACT DAHLGREN 207,255 208,025 129,200 78,825 0 38% 78,825
NAVSUPPACT INDIAN HEAD 24,193 399,953 232,800 167,153 0 42% 167,153
Potomac Annex, Washington DC 173,900 173,600 93,200 80,400 0 46% 80,400
Saufley Field 398,467 403,580 192,200 211,380 0 52% 211,380
Washington Navy Yard 4,973,728 5,008,356 3,270,200 1,738,156 1,200 35% 1,736,956
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Major Admin and Headquarters Capacity Analysis-Activities

Final Report

April 18, 2005
Maximum Current Capacity -| Maximum
Current Potential Current Usage @ | Surge Capacity USF converted to Potential Current Usage @ | Surge Capacity Total Excess
Target Activities - Inside DC Area: Footprint (GSF) Capacity Capacity 200 GSF/Person Requirement Excess (Shortfall) GSF @ 1.25 Factor| Capacity 200 GSF/Person Requirement Excess (Shortfall) (Shortfall)
OWNED SPACE ON MILITARY INSTALLATIONS LEASED SPACE
11th Wing 243,741 243,741 247,800 0 -2% (4,059)| 0 0 0 0 0% 0) -2%! (4,059).
6MLMC 11,663 11,663 12,800 0 -10%| (1,137) 0 0 0 0 0% 0) -10% (1,137)
Acquisition Support Center (AAESA) 45,764 45,764 52,200 0 -14% (6,436) 0 0 0 0 0%) 0| -14% (6,436)
ACSIM 0 0 0 0 0% 0 93,280 93,280 87,000 0 7% 6,280 7% 6,280
AF Adjudication 0 0 0 0 0% 0 21,863 21,863 31,200 0 -43% -9,338| -43% (9,338).
AF Flight Standards Agency 38,190 38,190 27,200 0 29%) 10,990 0 0 0 0 0% 0) 29% 10,990
AF Legal Services Agency 9,640 9,640 43,000 0 -346% (33,360) 0 0 0 0 0% 0) -346% (33,360).
AF MSA - Medical Support Agency 14,802 14,802 25,800 0 -74%|  (10,998) 0 0 0 0 0%) 0| -74% (10,998)
AF News Agency 36,374 36,374 35,600 0 2% 774 0 0 0 0 0% 0) 2% 774
AF Office of Special Investigations 259,224 259,224 177,000 0 32%) 82,224 0 0 0 0 0% 0) 32% 82,224
AF Personnel Operations Agency 0 0 0 0 0%, 0 7,581 7,581 8,400 0, -11% -819 -11% (819)
AF Review Boards Agency 12,626 12,626 11,000 600 8% 1,026 0 0 0 0 0% 0) 8% 1,026
AF/DP - Personnel 0 0 0 0 0% 0 10,499 10,499 13,200 0 -26% -2,701] -26% (2,701).
AF/HC — Chaplain Service 47,500 47,500 5,200 0 89%) 42,300 0 0 0 0 0% 0) 89% 42,300
AF/HO - Historian 0 0 0 0 0% 0 750 750 800 0 -7%! -50 -7%! (50)
AF/IL — Installation and Logistics 0 0 0 0 0% 0 84,594 84,594 97,800 0 -16% -13,206 -16% (13,206)
AF/JA — Judge Advocate General 0 0 0 0 0% 0 36,469 36,469 22,400 0 39% 14,069 39% 14,069
AF/RE — Air Force Reserve 286,819 286,819 195,000 0 32%) 91,819 0 0 0 0 0% 0) 32% 91,819
AF/SG — Surgeon General 65,085 65,085 46,600 0 28%) 18,485 0 0 0 0 0% 0) 28% 18,485
AF/XI — Warfighting Integration 0 0 0 0 0% 0 21,400 21,400 23,600 0 -10% -2,200 -10% (2,200)|
AF/XO — Air and Space Operations 0 0 0 0 0% 0 60,291 60,291 34,400 0 43% 25,891 43%! 25,891
AFCEE 19,625 19,625 11,400 0 42%) 8,225 116,768 116,768 118,800 0 -2%! -2,033] 5% 6,193
AF-CIO — HAF Chief Information Officer 0 0 0 0 0% 0 4,260 4,260 3,200 0 25% 1,086| 25% 1,060
AFIP 0 0 0 0 0% 0 2,625 2,625 4,400 0 -68% -1.77';j -68% (1,775)
AFIS (American Forces Information Service) 0 0 0 0 0% 0 58,360 58,360 62,000 0 -6% -3,640) -6% (3,640)!
AFSAA - AF Studies and Analysis Agency 0 0 0 0 0% 0 39,951 39,951 40,400 0 -1%! -449 -1%! (449)
AMC 231,119 231,119 211,000 0 9% 20,119 0 0 0 0 0% 0) 9% 20,119
AMC (Air Mobility Command) 746,088 746,088 593,200 0 20%) 152,888 0 0 0 0 0% 0) 20% 152,888
Army Adjudication 30,260 30,260 22,000 0 27%) 8,260 0 0 0 0 0% 0) 27% 8,260
Army Audit Agency 0 0 0 0 0% 0 29,676 29,676 19,200 0 35% 10,476 35% 10,476
Army Contracting Agency 0 0 0 0 0% 0 55,600 55,600 33,800 0 39%! 21,800 39%! 21,800
Army CSA 0 0 0 0 0% 0 12,131 12,131 39,000 0 -221% -26,869| -221% (26,869)
Army Evaluation Center 58,521 58,521 45,200 0 23% 13,321 0 0 0 0 0% 0| 23% 13,321
Army National Guard 0 0 0 0 0% 0 284,605 284,605 224,600 0 21% 60,00';'3" 21% 60,005
Army Research Office 0 0 0 0 0% 0 39,213 39,213 24,800 0 37% 14,413 37% 14,413
ASA (FM&C) 0 0 0 0 0% 0 18,723 18,723 7,600 0 59% 11,123“ 59% 11,123
ASA (I&E) 0 0 0 0 0% 0 11,419 11,419 10,400 0 9% 1,019 9% 1,019
ASA(M&RA) 0 0 0 0 0% 0 33,639 33,639 24,800 0 26% 8,839 26% 8,839
AUDSVC 36,371 36,371 67,800 0 -86%| (31,429) 0 0 0 0 0% 0) -86% (31,429).
BD CPAC -MA, NE Region 14,897 14,897 6,800 0 54%) 8,097 0 0 0 0 0% 0) 54% 8,097
BUMED, WASH DC 173,900 173,900 93,200 0 46%)| 80,700 0 0 0 0 0% 0) 46%: 80,700
CAA 48,851 48,851 33,200 0 32%) 15,651 0 0 0 0 0% 0) 32% 15,651
CECOM (Acquisition Ctr) 0 0 0 0 0% 0 8,906 8,906 7,200 0 19% 1,706 19% 1,706
CID - Belvoir 107,455 107,455 111,000 0 -3%| (3,545) 0 0 0 0 0% 0) -3%! (3,545)|
CIFA HQ 0 0 0 0 0% 0 285,912 285,912 196,800 0 31% 89,112 31% 89,112
CMC (FOB-2) 215,725 215,725 238,000 0 -10%| (22,275)| 0 0 0 0 0% 0) -10% (22,275)
CO HOBN HQMC (Henderson Hall) 62,838 62,838 48,400 0 23%) 14,438 0 0 0 0 0% 0) 23% 14,438
COMMANDER, NAVY INSTALLATIONS (CNI) 111 111 10,400 0 -9269%) (10,289) 53,913 53,913 42,400 0 21% 11,513 2% 1,224
Communications & Electronics Command (CECOM) 31,928 31,928 19,000 0 40% 12,928 0 0 0 0 0% 0| 40% 12,928
COMNAVFACENGCOM 108,699 108,699 73,200 0 33%) 35,499 0 0 0 0 0% 0) 33% 35,499
COMSC WASHINGTON DC 143,540 143,540 85,400 0 41%) 58,140 0 0 0 0 0% 0) 41%! 58,140
DARPA 0 0 0 0 0% 0 84,453 84,453 50,200 0 41%! 34,253 41%! 34,253
DCAA 49,793 49,793 3,000 0 94%| 46,793 15,669 15,669 13,600 0 13% 2,069 75% 48,861
DCMA 51,038 51,038 38,000 0 26%) 13,038 123,980 123,980 140,200 0 -13% -16,220| -2%! (3.182)
DCMS 16,011 16,011 13,800 0 14% 2,211 0 0 0 0 0% 0) 14% 2,211
DeCA 166,388 166,388 134,800 0 19% 31,588 67,049 67,049 68,400 0 -2%! -1,35]] 13% 30,237
DECA Reg HQ 0 0 0 0 0% 0 62,554 62,554, 38,400 0 39% 24,154 39% 24,154
Developmental Test Command 96,235 96,235 52,800 0 45%) 43,435 0 0 0 0 0% 0) 45% 43,435
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Major Admin and Headquarters Capacity Analysis-Activities Final Report
April 18, 2005
Maximum Current Capacity -| Maximum
Current Potential Current Usage @ | Surge Capacity USF converted to Potential Current Usage @ | Surge Capacity Total Excess
Target Activities - Inside DC Area: Footprint (GSF) Capacity Capacity || 200 GSF/Person Requirement Excess (Shortfall) [[GSF @ 1.25 Factor| Capacity || 200 GSF/Person Requirement Excess (Shortfall) (Shortfall)
OWNED SPACE ON MILITARY INSTALLATIONS LEASED SPACE
DFAS 2,018,517 2,018,517 1,493,600 0 26%) 524,917 2,555,991 2,555,991 1,730,000 0 32% 825,991 30% 1,350,908
DHRA 0 0 0 0 0% 0 151,313] 151,313] 98,600 0 35% 52,713 35% 52,713
DIA Adjudication 21,863 21,863 5,800 2,300 63%) 13,763 0 0 0 0 0% 0) 63% 13,763
DISA 720,792 720,792 524,200 0 27%) 196,592 791,641 791,641 628,200 0 21% 163,441 24% 360,033
DISC4 JTRS JPO 0 0 0 0 0% 0 78,821 78,821 71,600 0 9% 7,221 9% 7,221
DLA 568,774 568,774 487,000 0 14% 81,774 56,894 56,894 78,000 0 -37% -21,106| 10% 60,667
DLSA 0 0 0 0 0% 0 23,605 23,605 17,600 0 25% 6,005 25% 6,005
DOD IG 0 0 0 0 0% 0 308,331 308,331 164,400 0 47%! 143,931“ 47%! 143,931
DODEA 0 0 0 0 0% 0 109,258 109,258 94,200 0 14% 15,058 14% 15,058
DOHA 250 250 200 0 20%) 50 100,436| 100,436| 41,200 0 59% 59,236 59% 59,286
DPMO 0 0 0 0 0% 0 31,900 31,900 26,200 0 18% 5,700 18% 5,700
DSCA 0 0 0 0 0% 0 52,063 52,063 36,800 0 29% 15,263 29% 15,263
DSS DISCO(subset of DSS HQ) 0 0 0 0 0% 0 33,759 33,759 36,200 0 -7%! -2,441] -71%! (2,441)
DSS HQ 0 0 0 0 0% 0 137,850 137,850 99,400 0 28% 38,450 28% 38,450
DTRA 72,104 72,104 118,800 0 -65%| (46,696) 233,695 233,695 255,000 0 -9% -21,305| -22% (68,001).
DTSA 0 0 0 0 0% 0 50,528 50,528 40,400 0 20% 10,128 20% 10,128
DUSA 0 0 0 0 0% 0 1,394 1,394 2,200 0 -58% -806 -58% (806)
Edgewood Chemical & Biological Center 336,612 336,612 167,200 0 50% 169,412 0 0 0 0 0% 0) 50% 169,412
G-1 0 0 0 0 0% 0 168,128| 168,128| 89,800 0 47%! 78,328 47%! 78,328
G-3 0 0 0 0 0% 0 8,295 8,295 11,800 0 -42% -3,505 -42% (3,505)
G-6 0 0 0 0 0% 0 563 563 1,600 0 -184% —1,038-| -184% (1,038).
G-8 0 0 0 0 0% 0 27,183 27,183 23,800 0 12% 3.38?J 12% 3,383
HQ Air National Guard (ANG) 117,168 117,168 118,800 0 -1% (1,632)] 0 0 0 0 0% 0) -1% (1,632).
HQ ATEC 0 0 0 0 0% 0 97,840 97,840 94,400 0 4% 3,440 4% 3,440
HQ IMA 159,614 159,614 86,200 0 46%)| 73,414 114,894 114,894 70,800 0 38% 44,094 43%! 117,508
HQ SMDC 0 0 0 0 0% 0 34,421 34,421 32,200 0 6% 2,221 6% 2,221
HQS USA MRMC (and subordinate commands) 39,265 39,265 46,000 0 -17% (6,735) 0 0 0 0 0% 0 -17%) (6,735)
HRC 0 0 0 0 0% 0 1,045,323 1,045,323 802,600 0 23% 242,723 23% 242,723
JAG School 0 0 0 0 0% 0 66,763 66,763 18,200 0 73% 48,563] 73% 48,563
JCS Adjudication 1,607 1,607 1,200 0 25%) 407 0 0 0 0 0% 0) 25% 407
JMLFDC 19,407 19,407 30,600 0 -58%]| (11,193) 0 0 0 0 0% 0) -58% (11,193).
JSIMS 0 0 0 0 0% 0 40,008 40,008 12,800 0 68% 27,208 68% 27,208
MARINE CORPS INSTITUTE 79,483 79,483 37,600 0 53%) 41,883 0 0 0 0 0% 0) 53% 41,883
MDA 1,760,783 1,760,783 1,354,200 0 23%) 406,583 1,266,693 1,266,693 792,400 0 37% 474,293 29% 880,876
MDW 103,062 103,062 114,200 0 -11%| (11,138) 0 0 0 0 0% 0) -11% (11,138),
MEDIA CTR WASHINGTON DC 115,586 115,586 31,800 0 2% 83,786 0 0 0 0 0% 0) 2% 83,786
National Guard Bureau (NGB) 0 0 0 0 0% 0 284,605 284,605 130,200 0 54% 154,405 54% 154,405
NAVAIR SYSCOM HQ 49,448 49,448 76,400 0 -55%| (26,952) 0 0 0 0 0% 0) -55% (26,952)
NAVAL DISTRICT WASH DC 475,250 475,250 185,000 1,200 61%)| 289,050 0 0 0 0 0% 0) 61% 289,050
NAVAL HISTORICAL CENTER 70,284 70,284 26,400 0 62%) 43,884 0 0 0 0 0% 0) 62% 43,884
NAVAL LEGAL SERVICE OFFICE NORTH CENTRAL 10,033 10,033 4,800 0 52% 5,233 0 0 0 0 0% 0) 52% 5,233
NAVAL LEGAL SERVICES COMMAND 24,994 24,994 11,200 0 55% 13,794 0 0 0 0 0% 0) 55% 13,794
NAVIPO WASH DC 0 0 0 0 0% 0 38,422 38,422 38,200 0 1% 222 1% 222
NAVSEASYSCOM 638,643 638,643 720,200 0 -13%| (81,557) 0 0 0 0 0% 0) -13% (81,557)
NAVSISA, MECHANICSBURG PA 12,338 12,338 9,200 0 25%) 3,138 0 0 0 0 0% 0) 25% 3,138
NAVSSP - new 0 0 0 0 0% 0 106,656 106,656 87,400 0 18% 19,256 18% 19,256
NAVSUPSYSCOM, MECHANICSBURG PA 79,416 79,416 62,400 0 21% 17,016 0 0 0 0 0% 0) 21% 17,016
Navy Adjudication 28,951 28,951 29,600 0 -2%) (649) 0 0 0 0 0% 0 -2%) (649)
NAWC PATUXENT RIVER MD 344,543 344,543 442,200 0 -28%| (97,657) 115,494 115,494 124,000 0 -7%! -8,506 -23% (106,163)
NCIS 159,274 159,274 171,800 0 -8% (12,526)| 0 0 0 0 0% 0) -8%! (12,526)
Netcom 14,092 14,092 22,000 0 -56%| (7,908)| 39,666 39,666 23,000 0 42%! 16,666 16% 8,758
NMCRS 0 0 0 0 0% 0 11,000 11,000 9,400 0 15% 1,600 15% 1,600
NSA Adjudication 0 0 0 0 0% 0 17,500 17,500 11,800 0 33% 5,700 33% 5,700
NSMA (Leased) 0 0 0 0 0% 0 182,241 182,241 132,800 0 27% 49,441 27% 49,441
NSWC HS (AT WNY) 10,689 10,689 14,600 0 -37% (3,911) 0 0 0 0 0% 0 -37%) (3,911)
OASA (Alt) 0 0 0 0 0% 0 73,393 73,393 164,000 0 -123% -90,608] -123% (90,608)
OCAR 0 0 0 0 0% 0 62,711 62,711 37,400 0 40%: 25,311 40%: 25,311
OCHR 15,407 15,407 28,000 0 -82%)| (12,593) 0 0 0 0 0% 0) -82% (12,593)
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Maximum Current Capacity -| Maximum
Current Potential Current Usage @ | Surge Capacity USF converted to Potential Current Usage @ | Surge Capacity Total Excess
Target Activities - Inside DC Area: Footprint (GSF) Capacity Capacity || 200 GSF/Person Requirement Excess (Shortfall) [[GSF @ 1.25 Factor| Capacity || 200 GSF/Person Requirement Excess (Shortfall) (Shortfall)
OWNED SPACE ON MILITARY INSTALLATIONS LEASED SPACE
OCPA 0 0 0 0 0% 0 24,168 24,168 10,000 0 59% 14,168 59% 14,168
OEA 0 0 0 0 0% 0 11,361 11,361 6,400 0 44% 4,961 44% 4,961
Ofc of the JAG (OTJAG) 0 0 0 0 0% 0 120,981 120,981 95,600 0 21% 25,381 21% 25,381
OFFICE OF NAVAL RESEARCH (CNR) 1,548 1,548 400 0 74%) 1,148 256,828 256,828 176,600 0 31% 80,228 31% 81,376
Office of the Admin Ass't to the Army (SAAA) 0 0 0 0 0% 0 256,110 256,110 314,000 0 -23% —57,896| -23% (57,890).
OPNAV 3,141 3,141 4,600 0 -46%)| (1,459) 24,813 24,813 23,600 0 5% 1.21?J -1%! (247)
0osD 0 0 0 0 0% 0 601,463| 601,463| 283,200 0 53% 318,263 53% 318,263
PEO Biological Defense 0 0 0 0 0% 0 25,379 25,379 29,000 0 -14% -3,621] -14% (3.621)
PEO EIS (STAMIS) 52,156 52,156 36,800 0 29%) 15,356 0 0 0 0 0% 0) 29% 15,356
PEO STRICOM 0 0 0 0 0% 0 125,115 125,115 118,600 0 5% 6,515| 5% 6,515
PFPA 0 0 0 0 0% 0 11,394 11,394 20,000 0 -76% -8,606 -76% (8,606).
Program Mgr for Chemical Demilitarization 60,291 60,291 35,000 0 42%) 25,291 0 0 0 0 0% 0) 42%: 25,291
PWC WASH DC 97,491 97,491 58,600 0 40%| 38,891 0 0 0 0 0% 0| 40%: 38,891
RDECOM 105,083 105,083 52,600 0 50%) 52,483 0 0 0 0 0% 0) 50% 52,483
SAF/AA — Admin Asst to the Secretary 0 0 0 0 0% 0 18,156 18,156 21,800 0 -20% -3,644] -20% (3,644)
SAF/AG — Auditor General 0 0 0 0 0% 0 14,848 14,848 9,400 0 37% 5,448| 37% 5,448
SAF/AQ - Acquisition 0 0 0 0 0% 0 156,269 156,269 100,800 0 35% 55,469“ 35% 55,469
SAF/FM — Financial Management and Comptroller 0 0 0 0 0% 0 14,808 14,808 17,200 0 -16% -2.39§| -16% (2,393)|
SAF/GC — General Counsel 0 0 0 0 0% 0 4,318 4,318 2,200 0 49%: 2,118| 49%: 2,118
SAF/IA — International Affairs 0 0 0 0 0% 0 30,846 30,846 36,200 0 -17% -5,354 -17% (5,354)
SAF/IE — Installations Environment and Logistics 0 0 0 0 0% 0 20,546 20,546 14,200 0 31%! 6,346 31%! 6,346
SAF/PA — Public Affairs 0 0 0 0 0% 0 2,460 2,460 2,000 0 19% 460 19% 460
SAF/SB — Small & Disadvantaged Business 0 0 0 0 0% 0 2,918 2,918, 3,000 0 -3%! -83 -3% (83)
SAF/US — Under Secretary of the AF 0 0 0 0 0% 0 16,653 16,653 17,600 0 -6%! -94@ -6%! (948)|
SDDC (formerly MTMC) 0 0 0 0 0% 0 202,664 202,664 106,400 0 47%! 96,264 47%! 96,264
SECNAV WASH DC 116,292 116,292 40,000 0 66%) 76,292 34,704 34,704 24,000 0 31% 10,704 58% 86,996
Soldier's Magazine 4,558 4,558 600 0 87%) 3,958 0 0 0 0 0% 0) 87% 3,958
SPAWAR 0 0 0 0 0% 0 15,200 15,200 6,200 0 59% 9,000 59% 9,000
SPAWARSYSCEN, Charleston - new 118,350 118,350 53,800 0 55% 64,550 0 0 0 0 0% 0) 55% 64,550
The Surgeon General Office (OTSG) 0 0 0 0 0% 0 65,665 65,665 59,600 0 9% 6,065 9% 6,065
TMA 0 0 0 0 0% 0 270,036 270,036 198,600 0 26% 71,436 26% 71,436
TRANSCOM 226,089 226,089 335,600 0 -48%|  (109,511) 0 0 0 0 0% 0) -48% (109,511)
TRIAL SERVICE OFFICE NORTHEAST 10,048 10,048 2,000 0 80%) 8,048 0 0 0 0 0% 0) 80% 8,048
U.S. Army Research Laboratory HQ (+ Adelphi) 620,914 620,914 448,400 0 28%) 172,514 0 0 0 0 0% 0) 28% 172,514
US Army Aberdeen Test Center 139,743 139,743 99,800 0 29%) 39,943 0 0 0 0 0% 0) 29% 39,943
US Army Citr for Health Promotion and Preventative Medicine 188,454 188,454 143,600 0 24%) 44,854 0 0 0 0 0% 0] 24% 44,854
US Army Environmental Center 60,463 60,463 53,400 0 12% 7,063 0 0 0 0 0% 0) 12% 7,063
US ARMY INFO SYSTEMS ENGINEERING COMMAND 31,964 31,964 34,000 0 -6% (2,036) 0 0 0 0 0% 0) -6%! (2,036)
US Army Materiel Systems Analysis Activity 98,878 98,878 58,800 0 41%) 40,078 0 0 0 0 0% 0) 41%! 40,078
US Army Medical Research Institute for Chemical Defense 8,845 8,845 5,800 0 34%) 3,045 0 0 0 0 0% 0) 34% 3,045
US Army Research, Development & Engineering Command 105,083 105,083 52,600 0 50% 52,483 0 0 0 0 0% 0| 50%! 52,483
USA Force Mgmt Support Agency, HQ DA-GS 37,088 37,088 37,600 0 -1%) (512) 0 0 0 0 0% 0 -1%) (512)
USA MMA 33,831 33,831 43,000 0 -27%)| (9,169)| 0 0 0 0 0% 0) -271% (9,169).
USA SAC 34,115 34,115 25,800 0 24%) 8,315 0 0 0 0 0% 0) 24% 8,315
USALSA (Army Legal Agency) 0 0 0 0 0% 0 98,026 98,026 71,000 0 28% 27,026 28% 27,026
USAMMDA 12,762 12,762 9,200 0 28%) 3,562 0 0 0 0 0% 0) 28% 3,562
USAMRAA 23,173 23,173 21,800 0 6% 1,373 0 0 0 0 0% 0) 6% 1,373
USAMRIID 8,989 8,989 90,800 0 -910% (81,811) 0 0 0 0 0% 0) -910% (81,811)
WHS 0 0 0 0 0% 0 133,155 133,155 60,800 0 54% 72,355 54% 72,355
\WHS Adjudication 0 0 0 0 0% 0 6,060, 6,060, 5,200, 0 14% 860 14% 860
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Capacity Analysis Results: The initial Capacity Analysis for MAH was conducted
by gathering data across CONUS. These results are summarized on the tables below.
The Capacity Analysis Report includes data which compare the total space currently
on an installation or occupied by the Activity against what is required at an average
space requirement of 200 GSF per person, used as a means to estimate the shortfall or
excess of space which may currently exist, after accounting for surge requirements.

The scope of work undertaken by the HSA JCSG was generally limited to
headquarters and administration facilities located within 100 miles of the Pentagon,
unless otherwise specifically defined. The USAF Real Property Agency (AF/IE)
facilities analyzed are shown on Table 3, found on the last table of this section.
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Table 3: MV Scoring Model

MILITARY VALUE SCORING MODEL

Criterion 2/ Attribute 2 ATTRIBUTE 2 ATTRIBUTE 3
METRIC 1 METRIC 2 METRIC 3 METRIC 1
Metric 1: Ownership / Type of Space (Weight = 13%) (Wei %) (Weigh %) (Weight = 9%)
Metric 2: Single/Multiple Location Owned = 1.00 Percentage of Total Space in Lowest Valug 1.0 Installations = 1.00
Metric 3: % Portfolio in Leased/Temp Space Temp=  0.25 Single Largest Location Highest Value = 0.0 Leased Space =  range 0.00 - 1.00
Leased = 0.00
Criterion 2/ Attribute 3
Metric 1: Standards for Bldgs (AT/FP)
AIR FORCE - SAF/IE (Installations Environment & Logistics) ATTRIBUTE 2 ATTRIBUTE 3 PERSONNEL COUNT
DBASE DATE: 11/11/2004 METRIC 1 METRIC 2 METRIC 3 METRIC 1
TYPE OF
SPACE
DATA (OWNED/ ACTUAL OR| PORTFOLIO| SINGLE o TOTAL| AT /FP)
STATUS SEARCH LEASED/ CONVERTED| OWNERSHIP] WEIGHTED] MULTIPLE] LEASED/TEMP| AT/Fp| WEIGHTED| ~ TOTA ToTAL it |
UPDATE NAME TEMP) |BLDG NAME STREET ADDRESS iy STATE | ASSIGNED USH GSF| | TYPE OF sPAcE] VALUE| LOCATION] SPACE] TOTAL VALUE] VALUE|  PERY| civiLIAN MiL| MIL EXEC|MIL MANA|  OTHER] ENLIST| CONTR| OTHER|
No Change _SAF/IE LEASED __Rosslyn Metro Center 1700 N. Moore St. Arlington VA 10,013 12516 0.00 0.00 60.9% 12516 0.80 049 22 22 0 0 0 [ 0 0 0
No Change _ SAF/IE LEASED _ Nash Bldg 1400 Key Bivd, Adlington VA 6424 8,030 0.00 0.00 8,030 0.80 031 49 46 0 0 [ [ 0 3 0
TOTAL 20,546 0.00 0.61 20,546 0.80 71 68 0 0 0 0 0 3 0
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Competing Recommendations: None.

Force Structure Capabilities: In general, the 20-Year Force Structure plan was
considered through investigation of end-strength levels and changes made to major
operational forces. Scenarios for Major Administrative and HQs Activities have
been constructed to accommodate the current and surge requirements. Since the
manpower levels remain generally stable through FY 2011 within this Force &
Infrastructure Category (F&IC) for all services, and end-