DCN 7737
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

August 12, 2005

MEMORANDUM FOR OSD BRAC CLEARINGHOUSE

FROM: AF/SGE
1780 Air Force Pentagon
Washington, DC 20330-1780

SUBJECT: OSD BRAC Clearinghouse Tasker 0771C
Attached is the Medical Joint Cross Service Group response to the referenced query.

If you have any questions, please contact me at (703) 692-6990 or

mark.hamilton@pentagon.af.mil.
M@% & [t

A. HAM TON COL, USAF, BSC
retary
edlcal Joint Cr s Service Group

Attachments:
1. Response to Query
2. Data Sheet



Query:

Please provide the following, in the form of average daily statistics, for the medical facilities at Fort Lewis, Fort
Carson, Fort Eustis, Fort Knox, Marine Corps Air Station Cherry Point, USAF Acadeny, MacDill AFB,
Keesler AFB, Scott AFB, and Naval Station Great Lakes:

Average daily census (beds occupied); clinic visits; number of surgical procedure; x-rays; CT scans and MRI's;
pathology procedures; prescriptions filled; ER visits; and deliveries. Also, if available, please provide the total number
of beds and GNME programs for the medical facilities listed above.

Please see attached data sheet.

During its deliberations, the Medical JCSG evaluated the impacts of outpatient changes on the
Departments GME program. In a worst-case analysis, the Medical JCSG determined that the
impacts were limited to the outsourcing of 33 of the approximately 750 GME annual starts. The
Medical JCSG determined that this potential change was acceptable.

The following GME programs were identified in the BRAC database:
Fort Lewis

Pathology

Peds

Public Health
Radiology

Urology
Developmental Peds
Faculty Development
Geriatric Med
Maternal-Fetal
Urogynecology

PA Emergency Med
PA Orthopedics
Occupational Therapy
Oral Surgery
Pharmacy

Podiatric Surgery
Pediatric Psychology

Fort Carson - None

Fort Eustis- None



Fort Knox - None

Marine Corps Air Station Cherry Point - None
Naval Station Great Lakes - AEGD

USAF Academy - AEGD

MacDill AFB - None

Keesler AFB

General Surg

Internal Medicine

OB

Peds

AEGD

Endodontics

General Thoracic Fellow

CRNA
Scott AFB

Family Practice
AEGD



SURGICAL PROCEDURES (OR + AMBULATORY)

ANNUAL DAILY AVG
BRAC (M2 BRAC M2
Sum of FY02 OR Procedures_n Surgical Procedures

Fenceline Total 2002| 2003 2004 |Total 2002 2003 2004
FORT CARSON 3,260 3,476 2,717 4,688 9 10 7 13
FORT EUSTIS 2,812 1,254 1,080 1,065 8 3 3 3
FORT KNOX 1,883 1,363 1,715 1,701 5 4 5 5
FORT LEWIS 8,287 9,465 9,897 9,713 23 26 27 27
KEESLER AFB 4,889 4,160 4,299 4,360 13 11 12 12
MACDILL AFB 1,461 2,089 2,105 1,775 4 6 6 5
NAVHOSP_CHERRY_PT_NC 1,196 585 806 757 3 2 2 2
NAVHOSP_GREAT_LAKES IL 1,951 1,468 1,200 1,209 5 4 3 3
SCOTT AFB 1,746 1,933 1,761 1,916 5 5 5 5
UNITED STATES AIR FORCE ACADEMY 2,265 2,050 2,822 2,467 6 6 8 7
Grand Total 29,750 25,793 25580 27,184 82 71 70 74
BRAC vs M2

FORT CARSON -6% 28% -42% -6% 20% -30%
FORT EUSTIS 124% 16% 1% 124% 160% 164%
FORT KNOX 38% -21% 1% 38% 10% 11%
FORT LEWIS -12% -4% 2% -12% -16% -15%
KEESLER AFB 18% -3% -1% 18% 14% 12%
MACDILL AFB -30% -1% 19% -30% -31% -18%
NAVHOSP CHERRY_PT NC 104% -27% 6% 104% 48% 58%
NAVHOSP GREAT LAKES IL 33% 22% -1% 33% 63% 61%
SCOTT AFB -10% 10% -8% -10% -1% -9%
UNITED STATES AIR FORCE ACADEMY 10% -27% 14% 10% -20% -8%




SURGICAL PROCEDURES
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RADIOLOGY PROCEDURES

ANNUAL

BRAC M2
Sum of FY03 # of Weight Radiology Procedures_n
Fenceline Total 2002 2003 2004
FORT CARSON 104,192 102,608 104,307 134,752
FORT EUSTIS 38,120 45,020 40,150 39,536
FORT KNOX 133,276 145,712 141,081 167,395
FORT LEWIS 553,575 496,574 539,562 453,650
KEESLER AFB 208,716 ~ 238,024 208,716 184,360
MACDILL AFB 119,795 114,363 119,795 131,162
MCAS CHERRY POINT 37,995 23,812 35,122 35,180
NAVSTA GREAT LAKES 147,393 96,016 100,147 101,196
SCOTT AFB 115,529 121,213 115,530 90,653
UNITED STATES AIR FORCE ACADEMY 168,193 193,468 206,664 176,291
Grand Total 1,626,784 1,576,810| 1,611,075 1,514,173]
BRAC vs M2
FORT CARSON 2% 0% -23%
FORT EUSTIS -15% -5% -4%
FORT KNOX -9% -6% -20%
FORT LEWIS 11% 3% 22%
KEESLER AFB -12% 0% 13%
MACDILL AFB 5% 0% -9%
MCAS CHERRY POINT 60% 8% 8%
NAVSTA GREAT LAKES 54% 47% 46%
SCOTT AFB -5% 0% 27%
UNITED STATES AIR FORCE ACADEMY -13% -19% -5%




DAILY AVG

BRAC M2
Total 2002 2003 2004
285 281 286 369
104 123 110 108
365 399 387 459
1,517 1,360 1,478 1,243
572 652 572 505
328 313 328 359
104 65 96 96
404 263 274 277
317 332 317 248
461 530 566 483
4,457 4,320 4,414 4,148
2% 0% -23%
-15% -5% -4%
-9% -6% -20%
11% 3% 22%
-12% 0% 13%
5% 0% -9%
60% 8% 8%
54% 47% 46%

-5%

0%

27%

-13%

-19%

-5%




# RAD PROC (DAILY AVG)
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PRESCRIPTIONS

ANNUAL
BRAC M2

Sum of FYO03 # of Prescriptions

Fenceline Total 2002 2003 2004
FORT CARSON 530,077 646,946 648,025 652,992
FORT EUSTIS 358,303 373,049 383,464 403,766
FORT KNOX 730,807 754,180 787,130 847,388
FORT LEWIS 1,030,223 1,871,669 2,913,882 2,943,972
KEESLER AFB 1,009,813 964,219 1,009,813 1,060,436
MACDILL AFB 727,692 751,094 767,881 747,332
MCAS CHERRY POINT 295,772 366,161 336,026 357,362
NAVSTA GREAT LAKES 612,006 773,613 709,488 751,538
SCOTT AFB 579,693 501,594 513,655 527,338
UNITED STATES AIR FORCE ACADEMY 479,042 671,501 656,054 416,572
Grand Total 6,353,428 7,674,026] 8,725,419 8,708,696
BRAC vs M2

FORT CARSON -18% -18% -19%
FORT EUSTIS -4% -7% -11%
FORT KNOX -3% -7% -14%
FORT LEWIS -45% -65% -65%
KEESLER AFB 5% 0% -5%
MACDILL AFB -3% -5% -3%

MCAS CHERRY POINT

-19%

-12%

-17%

NAVSTA GREAT LAKES

-21%

-14%

-19%

SCOTT AFB

16%

13%

10%

UNITED STATES AIR FORCE ACADEMY

-29%

-27%

15%




DAILY AVG

BRAC M2

Total 2002 2003 2004

1,452 1,772 1,775 1,789

982 1,022 1,051 1,106
2,002 2,066 2,157 2,322
2,823 5,128 7,983 8,066
2,767 2,642 2,767 2,905
1,994 2,058 2,104 2,047

810 1,003 921 979
1,677 2,119 1,944 2,059
1,588 1,374 1,407 1,445
1,312 1,840 1,797 1,141

17,407 21,025 23,905 23,859

-18% -18% -19%
-4% -7% -11%
-3% -7% -14%

-45% -65% -65%

5% 0% -5%
-3% -5% -3%

-19% -12% -17%

-21% -14% -19%
16% 13% 10%

-29% -27% 15%




# PRESCRIPTIONS (DAILY AVG)

PRESCRIPTIONS

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

FORT FORT FORT FORT KEESLER MACDILL MCAS NAVSTA SCOTT UNITED

CARSON  EUSTIS KNOX LEWIS AFB AFB CHERRY  GREAT AFB STATES

POINT LAKES AIR
FORCE
02002 2003 ACADEMY

002004 OBRAC MTF




PATHOLOGY PROCEDURES

ANNUAL
BRAC M2

Sum of FYO03 # of Weighted Laboratory Procedures n

Fenceline Total 2002 2003 2004
FORT CARSON 462,589 478,790 494,260 504,813
FORT EUSTIS 321,627 298,015 342,889 273,454
FORT KNOX 397,024 446,187 422,113 414,510
FORT LEWIS 1,551,644 1,489,421 1,548,994 1,568,125
KEESLER AFB 1,285,715 1,110,314 1,285,715 1,246,619
MACDILL AFB 263,884 352,597 263,884 239,119
MCAS CHERRY POINT 244,017 226,567 242,925 170,485
NAVSTA GREAT LAKES 811,332 833,570 808,127 815,000
SCOTT AFB 314,124 372,789 314,124 295,823
UNITED STATES AIR FORCE ACADEMY 338,992 391,307 452,488 370,954
Grand Total 5,990,948 5,999,557| 6,175,519 5,898,903
BRAC vs M2

FORT CARSON -3% -6% -8%
FORT EUSTIS 8% -6% 18%
FORT KNOX -11% -6% -4%
FORT LEWIS 4% 0% -1%
KEESLER AFB 16% 0% 3%
MACDILL AFB -25% 0% 10%
MCAS CHERRY POINT 8% 0% 43%

NAVSTA GREAT LAKES

-3%

0%

0%

SCOTT AFB

-16%

0%

6%

UNITED STATES AIR FORCE ACADEMY

-13%

-25%

-9%




DAILY AVG

BRAC M2
Total 2002 2003 2004
1,267 1,312 1,354 1,383
881 816 939 749
1,088 1,222 1,156 1,136
4,251 4,081 4,244 4,296
3,523 3,042 3,523 3,415
723 966 723 655
669 621 666 467
2,223 2,284 2,214 2,233
861 1,021 861 810
929 1,072 1,240 1,016
16,414  16,437| 16,919] 16,161
-3% -6% -8%
8% -6% 18%
-11% -6% -4%
4% 0% -1%
16% 0% 3%
-25% 0% 10%
8% 0% 43%
-3% 0% 0%
-16% 0% 6%
-13% -25% -9%




# PATH PROC (DAILY AVG)

PATHOLOGY PROCEDURES
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OUTPATIENT VISITS

ANNUAL DAILY AVC

BRAC M2 BRAC
Sum of Outpatient Visits (FY02) n
Fenceline Total 2002 2003 2004 |Total
FORT CARSON 498,798 452,020 418,990 474,280 1,367
FORT EUSTIS 271,958 221,304 207,274 209,881 745
FORT KNOX 321,383 310,527 324,089 328,691 881
FORT LEWIS 851,167 821,961 917,181 922,866 2,332
KEESLER AFB 309,550 327,836 349,553 342,353 848
MACDILL AFB 162,561| 156,342 184,698 194,549 445
MCAS CHERRY POINT 151,295/ 138,059 146,084 142,266 415
NAVSTA GREAT LAKES 439,120 493,540 528,369 552,919 1,203
SCOTT AFB 204,929 215,623 217,034 219,342 561
UNITED STATES AIR FORCE ACADEMY 187,638| 176,916 187,393 191,142 514
Grand Total 3,398,399 3,314,128 3,480,665 3,578,289 9,311|
BRAC vs M2
FORT CARSON 10% 19% 5%
FORT EUSTIS 23% 31% 30%
FORT KNOX 3% -1% -2%
FORT LEWIS 4% -7% -8%
KEESLER AFB -6% -11% -10%
MACDILL AFB 4% -12% -16%

MCAS CHERRY POINT

10%

4%

6%

NAVSTA GREAT LAKES

-11%

-17%

-21%

SCOTT AFB

-5%

-6%

-7%

UNITED STATES AIR FORCE ACADEMY

6%

0%

-2%




v/

M2

2002 2003 2004
1,238 1,148 1,299
606 568 575
851 888 901
2,252 2,513 2,528
898 958 938
428 506 533
378 400 390
1,352 1,448 1,515
591 595 601
485 513 524
9,080 9,536 9,804
10% 19% 5%
23% 31% 30%
3% -1% -2%
4% 7% -8%
-6% -11% -10%
4% -12% -16%
10% 4% 6%
-11% -17% -21%

-5%

-6%

-7%

6%

0%

-2%




# OUTPT VISITS (DAILY AVG)
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ER VISITS (M2 ONLY)

C:\Program Files\Business Objects\BusinessObjects 5.0\Template\CEIS.bmp
FOR OFFICIAL USE ONLY - May contain regulated medical data

Emergency Rooms Visits (FY02-04)

FY ANNUAL DAILY AVG

Tmt DMIS Name 2002| 2003 2004 2002| 2003|
FT CARSON - EVANS ACH 30,623 30,881 33,985 84 85
FT EUSTIS - MCDONALD ACH 244 0 0
FT KNOX - IRELAND ACH 31,030 29,791 27,776 85 82
MADIGAN AMC-FT. LEWIS 50,816 50,874 46,428 139 139
KEESLER AFB - 81ST MED GRP 32,263 31,365 30,185 88 86
MACDILL AFB - 6TH MED GRP 13,132 14,210 12,707 36 39
NH CHERRY POINT 20,966 20,191 19,875 57 55
NH GREAT LAKES 20,456 17,927 17,720 56 49
SCOTT AFB - 375TH MED GRP 17,511 17,191 17,823 48 47
USAF ACADEMY - 10TH MED GROUP 18,924 18,350 18,945 52 50
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ER VISITS
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# DELIVERIES (DAILY AVG)
N w
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DELIVERIES

ANNUAL DAILY AVG

BRAC [M2 BRAC M2

Data Deliveries

LDR Delivery Room
Procedures Procedures

Fenceline (FY02) (FY02) 2002 2003 2004|Total 2002 2003
FORT CARSON 1,188 1,188 1,193 1,183 1,173 3 3 3
FORT EUSTIS 0 0 0 0 0
FORT KNOX 543 534 494 464 427 1 1 1
FORT LEWIS 1,357 435 1,734 1,849 1,748 1 5 5
KEESLER AFB 557 228 820 782 813 1 2 2
MACDILL AFB 0 0 0 0 0
NAVHOSP_CHERRY_PT_NC 3,461 546 567 587 599 1 2 2
NAVHOSP_GREAT_LAKES_IL 0 0 0 0 0
SCOTT AFB 0 0 1 1 0 0 0
UNITED STATES AIR FORCE ACADEMY 0 0 0 0 0
Grand Total 7,106 2,931 4,809 4,866)| 4,760 8 13| 13|

NOTES: Cherry Point LDR data is clearly suspect.
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BEDS & ADPLS

BRAC (FY02) M2
Data ADPL

Fenceline Staffed Beds Equipped Beds |ADPL 2002
FORT CARSON 61 21 28.38 28.4
FORT EUSTIS 15 30 2.05 231
FORT KNOX 30 5 14.00 14.27
FORT LEWIS 183 29 11853 118.43
KEESLER AFB 135 19 60.02 59.77
MACDILL AFB 8 0 3.60 3.52
MCAS CHERRY POINT 23 5 9.84 9.07
NAVSTA GREAT LAKES 36 33 13.45 13.93
SCOTT AFB 29 0 11.82 11.35
UNITED STATES AIR FORCE ACADEMY 15 14 6.05 6.04
Grand Total 535 156 267.74 267.1
BRAC vs M2

FORT CARSON 0%
FORT EUSTIS -11%
FORT KNOX -2%
FORT LEWIS 0%
KEESLER AFB 0%
MACDILL AFB 2%

MCAS CHERRY POINT

8%

NAVSTA GREAT LAKES

-3%

SCOTT AFB

4%

UNITED STATES AIR FORCE ACADEMY

0%




2003 2004
26.88 29.14
3.31 4.55
13.96 14.64
121.6 132.38
52.73 51.16
3.08 2.77
8.42 9.14
13.04 7.12
9.89 9
5.16 5.3
258.08 265.19
6% -3%
-38% -55%
0% -4%
-3% -10%
14% 17%
17% 30%
17% 8%
3% 89%
20% 31%
17% 14%




ADPL

Average Daily Inpatient Load (ADPL)

140
135
130
125
120
115
110
105
100

95

90

85

75
70
65
60
55
50

40
35
30
25
20
15
10

FORT FORT FORT FORT KEESLER MACDILL MCAS NAVSTA SCOTT UNITED
CARSON EUSTIS KNOX LEWIS AFB AFB CHERRY GREAT AFB STATES

POINT LAKES AIR FORCE

02002 2003 ACADEMY

02004 OBRAC

MTF




	Surgical Procedures or plus ambulatory.pdf
	SURG 

	Radiology Procedures.pdf
	RAD

	Prescriptions.pdf
	RX

	Pathology Procedures.pdf
	PATH

	Outpt.pdf
	OUTPT

	ER Visits.pdf
	ER

	Deliveries.pdf
	DELIVERIES

	Beds and Adpls.pdf
	BEDS & ADPL


