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Mr. Samuel K. Skinner
US Army Garrison — Rock Island Arsenal
Installation Overview Briefing

01 Jun 2005

Mr. Alan Wilson
Garrison Manager

Our Mission - provide equitable, effective, and efficient management of Army
installations worldwide to support mission readiness and execution, enable the
well-being of Soldiers, civilians, and family members, improve the Army’s aging
infrastructure and preserve our environment.

Leading Change for Installation Excellence
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USAG-RIA Installation Overview Briefing

AGENDA

« Who We Are
* |nstallation Attributes
* Military Value

— Joint Manufacturing and Technology Center
— Tenant Activities

e Future Focus
¢ Summary
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USAG-RIA Installation Overview Briefing

HISTORY OF ROCK ISLAND ARSENAL ‘s

------------------------ Fort Armstrong Established i
------------------------ RIA Established E
-------------------------- Stone Shops |

Spanish/American War ----- Small Arms

WWI - Tanks / Machine Guns

WWII, Korean War, Vietnam ----- Artillery

Cold War --------------------- REARM Modernization

Gulf War ---------—--—-—-m - M198 Howitzer / Tools / Shop Sets

OIF / GWOT---------=--==-=-- M6 Machine Gun Mounts / Forward

Repair System / Shop Equipment

2004/2005 --------===-mmmmmm-- Mission / Garrison Split

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil
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USAG - ROCK ISLAND ARSENAL %}W

MISSION AND VISION STATEMENT

Mission

Provide quality facilities and excellent base operations support and services to all
installation tenants in the areas of law enforcement, crime prevention, security
management, fire, safety, information management, facilities engineering, housing,
maintenance of buildings and roads, and transportation. The Garrison maintains
telecommunications facilities and common resources, as well as community amenities and
necessary services for morale, welfare, and recreation. A high quality living and working
environment is maintained to ensure equal opportunity for all civilian employees,
warfighters, and family members.

W

Vision
Provider of superior service and support
to our current and future tenant organizations

310939R MAY05
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USAG-RIA Installation Overview Briefing

A JOINT SERVICE INSTALLATION

US. Army TACON "

Tnsesformay e
ke freal Base

S
Army Field Ground Systems Army Tank-automotive & Installation Management
Agency Northwest Region

Support Command Industrial Enterprise Armament Command

-~ =

Defense Finance & Naval Reserve Armi(vJoint Air ‘Force Marine Corps Reserve Department of
Accounting Service Navy Liaison Office Munitions Command Liaison Office & Liaison Office Veterans Affairs

Armament Research
Development
& Engineering Center

AMSAA

Def;r:s-e North Central Civilian Army Materiel System Defense Acquisition Edgewood Chemical &
Computing Service Personnel Operations Center Analysis Activity University Biological Center

TV

| A,

A Yo
“a“ ‘-"__]"‘-'- »7"‘
8 A 1“ ¥ m--:_
P it P
FY oA 12 Army & Ar Foros Exchange Servioe
[ =y
Wi WL .
. Document Automation Defense Commissary Army Corps of Engineers Army & Air Force Defense Réuti ization
& Production Service Agency Rock Island District Post Exchange & Marketing Office
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USAG-RIA Installation Overview Briefing

INSTALLATION POPULATION

H Tank-automotive & Armaments Cmd 1126

ERIA-Joint Mfg & Tech Ctr 1030
B USAG-RIA 880
O Army Field Support Cmd 772
W Joint Munitions Cmd 450
HDef. Finance & Acct. Ser 301
ENorth Central CHRA 251
OIMA NWR 130
H Corps of Engineers 366
M Other 1425

772

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 9 OF 38 310939R MAY05



USAG-RIA Installation Overview Briefing

WORKFORCE DEMOGRAPHICS

White Collar 79%
Blue Collar 21%

Average Age
48 years

Education Levels

Years of service
High School+ 60%

17
Bachelor’'s+ 40%
Veterans 4 DA Inter.ns 107
33% Apprentices 28
: CO-OPs 46

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 10 OF 38 310939R MAY05
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USAG-RIA Installation Overview Briefing

SPECIAL ASPECTS

* Located on the Mississippi River

* Hydroelectric plant — generates up to 1/3 of the electrical power

« Self-contained water treatment system

«  $30M State of the Art information technology infrastructure upgrade
* Army’s prototype “School Age” Child Development Center

« 1 of 3 Arsenal Support Program Imtlatlve sites

* Active National Cemetery

« National Historic Landmark

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.m 310939R MAY05
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USAG-RIA Installation Overview Briefing

INSTALLATION ACCESSIBILITY

* 1.3 miles of rail on post
e Connects to major east/west & north/south arteries

* Emergency offloading directly onto the island » Ready access to ground transportation
» Seaport (river terminal-Rock Island) 3 miles * Four Interstate and five Federal highways

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 13 OF 38 310939R MAY05



USAG-RIA Installation Overview Briefing

CENTRAL ACCESS

300 Miles

Fort Knox

Fort Campbell

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 14 OF 38 310939R MAY05
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\ USAG-RIA Installation Overview Briefing o INCTCA

ORGANIC POWER GENERATION

» Hydroelectric plant provides 30% of power needs
— 10 generators with 3 MW capacity

 Two 1 MW diesel generators

* Emergency Command & Control power capability

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 17 OF 38 310939R MAY05
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USAG-RIA Installation Overview Briefing

FORCE PROTECTION BENEFITS

* Natural barriers — waterways

« Access control points (3)

« Centrally located for bi-state cooperation

« Mutual aid agreements with local fire/police agencies
« Annual Force Protection exercises

* Bi-weekly law enforcement meetings

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 20 OF 38 310939R MAY05



USAG-RIA Installation Overview Briefing

MILITARY VALUE TO THE
WARFIGHTER

» Joint Manufacturing and Technology Center

« US Army Tank-automotive and Armaments Command-RI
 Army Field Support Command

e Joint Munitions Command

e Installation Management Agency NWR

* North Central Civilian Personnel Operations Center

» Defense Finance and Accounting Service

« US Army Corps of Engineers — Rock Island District

» Coast Guard

* Navy-Marine Corps Reserve Center

T T o N T T 5
B o e
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USAG-RIA Installation Overview Briefing

JOINT MANUFACTURING AND
TECHNOLOGY CENTER

DoD'’s only vertically integrated metal manufacturing facility
State-of-the-Art precision machining capabilities

In-house integration of engineering and production

Critical knowledge base for prototype, production

engineering, production, and testing
Rapid Response Machining Center
Original / sole / major producer of weapons systems / components

Future focus tied to the needs of the Warfighter

310939R MAY05
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TANK-AUTOMOTIVE AND
ARMAMENTS COMMAND

TR
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USAG-RIA Installation Overview Briefing

ARMY FIELD SUPPORT COMMAND

PM LOGCAP oy e Slt—=— CEB-NEA
AHE-E"M 2P IR i {5 : DSAFE
AMC-Conus % . ' : i 4 4

: b ‘ AMC-Fwd Far East

Headquarters,
Field Support Command

AMC-Fwd SWA

CEB-Kuwait
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USAG-RIA Installation Overview Briefing

JOINT MUNITIONS COMMAND
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USAG-RIA Installation Overview Briefing

US ARMY CORPS OF ENGINEERS

W'_: >
SO0
» Administers federal water resource programs including

- 314 miles of Mississippi River
- 268 miles of lllinois River and its tributaries

* Provides engineering expertise for navigation,
flood protection, environmental restoration, and
emergency response

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 30 OF 38 310939R MAY05
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USAG-RIA Installation Overview Briefing

US COAST GUARD
MARINE SAFETY DETACHMENT

« Subordinate unit of the Marine Safety Office St. Louis

« Enforce our nation’s laws and regulations along
500 miles of the Mississippi and Missouri Rivers

* Port security, vessel inspection, marine casualty
iInvestigation, pollution response

« 24.5 million tons of cargo pass through the Quad Cities
annually

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 31 OF 38 310939R MAY05



USAG-RIA Installation Overview Briefing

NAVAL AND MARINE CORPS
RESERVE CENTER

* Provide

— Fully trained and ready reservists to the active force
— Intermediate maintenance support

e Support 163 reservists

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil 32 OF 38 310939R MAY05



Defense Acquisition University

Defense Commissary Agency

Defense Computing Services Detachment
Defense Contract Management Agency
Defense Finance & Accounting Service
Defense Logistics Agency Liaison
Document Automation & Production Service
Defense Reutilization and Marketing Office
Air Force Liaison Office

Army Acquisition Corps

Army & Air Force Post Exchange

Army Armament Research & Dev Eng Cmd
Army Research & Dev Cmd (QED Site)
Army Audit Agency

Army Civilian Data Center

Army COE — RI District

COE - Huntsville

Army Environmental Center

Army Field Support Command

DA Civilian Personnel Regionalization
Army Joint Munitions Command

Army Health Clinic

Army IMA Northwest Region

Army Materiel System Analysis Activity
Army Medical Command — Liaison

Alliant Tech Systems

Marine Corps Liaison Office (Supply)
Edgewood Chemical and Biological Center
Army RI Resident Agency (CID)

Army RI Fraud Resident Agency

Army Tank-automotive & Armaments Cmd

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil

USAG-RIA Installation Overview Briefing

INSTALLATION TENANTS

Army TMDE Support Center

Army Veterinary Inspection Office

Army Community Family Support

625t Transportation Detachment

BRAC Disposal Team

Defense Ammo Center Liaison Office

Network Enterprise Technology Cmd — NW Reg
North Central Civilian Personnel Operations Center
RI Resident Office (902d MI Group)

USAR Multi-functional Support Command
Marine Corps Liaison Office

Marine Corps Reserve

Navy Liaison Office

Naval Reserve

Marine Safety Detachment, Quad Cities Coast Guard
Rock Island National Cemetery

Fish & Wildlife Service

Quad City Area Labor Mgt Council

TDF Corporation

PB AAMMO Demil LLC

General Dynamics Ordnance & Tactical Support
Modular Furniture Service

5-T Office Services

Grainger Industrial Supply

RIADG Site Manager

Pendulum Productions

Resource Consultants inc

MKM Engineering

Lakeshore Engineering

310939R MAY05



USAG-RIA Installation Overview Briefing

STRATEGIC LOCATION
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Second Largest .
Employer in the Region |

Skilled
Manufacturing Jobs |

USAG-RIA Installation Overview Briefing

ARSENAL ISLAND

REGIONAL IMPACT

Total Strength

6,425

Strong Community & ||
Congressional Support

Community Jobs

Consumer Price Index
Quad Cities: 178.3
National: 184.0

Alan Wilson/AMSTA-RI-GM/(309) 782-5555 (793-5555) / wilsona@ria.army.mil

Economic Impact
$1.159B
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USAG-RIA Installation Overview Briefing

IT’S STILL ABOUT THE
WARFIGHTER

» Essential National Defense Component
 Global Contributor to the Relevant, Ready Joint Force

— Precision Manufacturing
— Soldier Support

— Armament Sustainment

— Ammunition Logistics

— Personnel Management
— Installation Excellence

T e
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