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Current If BRAC recommendations are 
approved 

Move in -22K Move in - 422K 

Renovation - 334K Renovation - 334K 

Space Realign - 444K* Space Realign - 333K* 

Total Space - 800K Total Space - 1.1 M 

* Realign personnel into DA standard of 162 SF per person 
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TACOM-RI ISSUES 

Military Value #2 " . . . . .availability of land and 
facilities. . . " General Administrative space not 
available. 

Limited land area for building. BRAC - 
bnvlronmental Report. "May not be sufficient 
buildable acres." CERL Encroachment Study- 
"High Encroachment Projection." 

Military Value Rank- Rock Island #53 





COST ISSUES 
PENTAGON 

- - -  

CONSERVATIVE 
ESTIMATE 

I Employees Move 1 499+25 

Employees Hired 

I Efficiencies 

$35.0 Million 1 Building Cost 1 $21.1 Million 

( Parking Garage Cost 1 $3.5 Million $12.0 Million 

I Construction Summary 1 $24.6 Million $47.0 Million 

I Move Costs I $16 Million $1 6 Million 

Training (3 years @ $20k per 

Total One Time Costs I 
$8.8 Million 

$71.8 Million $40.6 Million 

($70 Million in BRAC 93) 

$3.2 Million I Increase in Base Operations 
Costs 

I Increase in Personnel Cost 

$400k 

$2.8 Million 

Travel Savings 

Annual Cost Increases 

PAYBACK--- NEVER 

0 

W00k 



REGIONAL PERSONNEL 
CENTER 

Rated #1 in Military Value of ALL DoD Human Resource 
regional sites. 
DoD strategy to consolidate CONUS sites. Went from 24 
tol l .  
Recent assigned high priority missions: 

Multinational Force - Iraq 'Gulf Region Division 
'Military technician program. .Repository for all 

civilian records. 
'Logistics Assistance Representatives 
'Department of Army Interns 

Decision to move only makes sense if Rock Island 
Arsenal was being closed- 



MANUFACTURING CENTER 

Depot Maintenance work is being performed under contract for 
Anniston and Red River. 

a Recent legislation (10 USC 4544) provides for contracting between 
arsenals and depots. Purpose was to breakdown barriers of "arserals" 
and "depots". This action defeats the intent of that legislaticn. 
Numbers look suspect. 

There are not 18 1 work years of Depot Maintenance wcrk 
being performed. Temporary positions are usd  to support 
most of this contracted workload. 

There are not 160,000 square feet of space devoted t, Depot 
Maintenance workload. 

Any machines being used for Depot Maintenance workload are not 
sole use machines and cannot be moved from JMTGRI. 



ITINERARY FOR THE VISIT OF 

Mr. Samuel K. Skinner 
BRAC Commissioner 

1 June 2005 

For Official Use Only 

I Mr. Dean Rhody (Army) 

I 

ADDITIONAL VISITORS 
Ms. Valerie Mills (Supply and Storage) 

Wednesday, 1 June 2005 

LODGING 
n/a 

I 

TIME ACTIVITY 

PROTOCOL 
Ms. Julie Bitner 

Commercial 309-782-43 16 

PROJECT OFFICER 
Mr. Benny Wild 

Cell 309-912-1992 

Arrive Quad Cities International Airport. Met by 
analysts and depart for Rock Island Arsenal, Moline 
gate. Met by Benny Wild at the gate and escorted to 
Bldg 390. Park in the first space on West Pershing Circle 

Military: Duty uniform 
Civilian: Business attire 
Updated: l5OO,3 1 May 2005 

ESCORT OFFICER 

Mr. Skinner and analysts meet in the JMC Conference 
Room, Bldg 390, lSt floor, SE 

CONTACT 

Briefings to be held in the CG's Conference Room, Bldg 390, lSt floor, SW 

Overview of Arsenal Island and impact of the BRAC Mr. Alan Wilson 
recommendations 



Agenda for Mr. Skinner (continued) 

1130-1400 Briefings by impacted organizations/working lunch 
1130-1200 IMA NWR Mr. J. Randall Robinson 
1200- 1230 TACOM-RI Mr. Fred Smith 
1230- 1300 CPOC Ms. Jan Carbone 
1300-1330 DFAS Mr. John Guzzonato 
1330-1400 JMTC (depot maintenance mission) Ms. Bill Peiffer 

1400-1530 Tour of impacted organizations 
Bldg 66 - vacant space 
Bldg 68 - DFASICPOC 
Bldg lO4/lO8/lO9/llO - TACOM-RI 
Bldg 102 - CPOC 
Bldg 2 10 - JMTC 

Depart Rock Island Arsenal for Quad Cities International Ms. Mills 
Airport 

Press conference 

Depart Quad Cities International Airport for Chicago 
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BRAC ANALYST VISIT ATTENDEES 
ROCK ISLAND ARSENAL 

3 1 MAY 2005 

ORGANIZATION E-MAIL ADDRESS 

Garrison Manager, USAG-RIA wilsona@ria.army.mil 
BRAC Commission va1erie.mi11s.wso.whs.mil 
DFAS-RIA john.guzzonato@dfas.mil 
DFAS-RIA patrick.o'Rourke@dfas.mil 
DFAS-RIA pat.ewen@dfas.mil 
Cdr, RIA-JMTC jerry.elliott@us.army.mil 
RLA-JMTC mcmahonc@ria.army.mil 
USAG-RIA bobiem@ria.army.mil 
USAG-RIA applebys@ria.army.mil 
RIA-JMTC kendrickm@ria.army.mil 
USAG-RIA ballmanp@ria.army.mil 
CHRA-NCCPOC nancy .a.lane@us.army .mil 
CHRA-NCRDO Janice.carbone@us.army.mil 
AMSTA-AQ-AR sally.hussonturke@us.army.mil 
AMSTA-LC-L darryl.blackburn@us.army .mil 
TACOM-RI jacksonj2@ria.army.mil 
TACOM-RI frederick.l.smith@us.anriy.mil 
TACOM-RI nancy.toohill@us.army.mil 
TACOM-RI luci.f.nickels@us.army.mil 
TACOM-RI rayrnond.muskeyvalley@us.army.mil 
TACOM-RI rebecca.horst@us.army.mil 
HQ, AFSC perry.reynolds@us.army.mil 
USAG-RIA lensingi@ria.army.mil 
USAG-RIA scott.hary@us.army.mil 
USAG-RIA sechserj@ria.army.mil 
USAG-RIA mathiass@ria.arxny.mil 
USAG-RIA smithg2@ria.army.mil 
RIA- JMTC peiffenv@ria.army.mil 

PHONE 



U.S. Army Armament Research Development and 
Engineering Center Rock Island (ARDEC) 

In order to support production and fielded armaments systems there are 
approximately 140 highly skilled ARDEC workers stationed at the Rock 
Island Arsenal. They perform research and development of common tool sets 
and mobile maintenance equipment for the Army, provide packaging support 
to production and the field, provide quality engineering support for TACOM 
armaments systems, and perform production support and configuration 
management for both TACOM-RI and JMC armaments and munitions. They 
are backed up by over 2400ARDEC scientists and engineers located at 
Picatinny Arsenal, New Jersey. 
ARDEC reports to the Army Materiel Command. 
http://w4.pica.army.miVARDEC-RII 

The Rock Island Arsenal is also a National Historic Site with a 
Confederate Cemetery, the Colonel Davenport House Museum, 
the Rock Island Arsenal Museum, and the historic Government 
Bridge over the Mississippi River. 
The Cmps ef Engineers operates the Mississippi IZiver 'Visi- 

tors Center which overlooks the Mississippi River Lock and 
Dam 15 and the Government Bridge. 

For more information o to w w w. ria.armv.mil. 
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- 

Rock Island Arsenal 
is strategically located on an 
island in the Mississippi 
River between Iowa and I1- 
linois. The island is almost 
a mile wide, three miles long 
and consists of 946.3 acres 
that are in the State of Illi- 
nois. It is located in the 
Quad Cities about 162 miles 
west of Chicago and 180 
miles east of Des Moines, 
Iowa. 

Arsenal Island is the sec- 
ond largest employer in the 
Quad Cities area, with an es- 
timated strength of more 
than 6,400 jobs. The busi- 
ness conducted on the island 
also supports over 12,000 
additional jobs in the sur- 
rounding communities. The 
total annual economic im- 
pact is over $1 billion to the 
local economy. 

The Department of Vet- 
erans Affairs operates the 
Rock Island National Cem- 
etery on the island and the 
Rock Island District Corps 
of Engineers owns a portion 
of the island with the Mis- 
sissippi River Lock and 
Dam 15. 

THE ROCK ISLAND ARSENAL (RIA) is a major Army installation 
that is the home to over 60 tenant organizations that provide critical 
products and services to all of our Armed Services. It employs more than 
6,400 military, civilian and contractor personnel. 

U.S. Army Garrison-Rock Island Arsenal (USAG-RIA) 
is charged with supporting all of the Island's diverse tenants. USAG-RIA 
provides world-class base operations support to all of the island's employ- 
ees, residents and visitors. This support includes force protection, public 
works, information technology, community and farmly activities, legal 
assistance, equal employment opportunity, safety, internal review, resource 
management and public affairs. The Garrison is the installation's face to the 
community. It is subordinate to the Installation Management Agency 
Northwest Region. The Garrison Manager is Mr. Alan G Wilson. 
The following are some of the larger tenants on Arsenal Island. For more 

information, see the contact information on the back page or visit the 
installation website at www.ria.army.mil. 

Headquarters, U.S. Army Field Support Command 
(AFSC) 

The U.S. Army Field Support Command is a global organization that 
stores, maintains, accounts for, issues, and reconstitutes equipment and 
materiel for the Army's globally pre-positioned stocks and war reserve 
supplies. AFSC provides direct logistics support to combat units in the 
field anywhere in the world. Maj. Gen. Jerome Johnson serves as AFSC's 
commanding general. AFSC is a major subordinate command of the U.S. 
Army Materiel Command (AMC). 
www.afsc.army.mil. 

U.S. Army Installation Management Agency 
(IMA) Northwest Region 

The U.S. Army Installation Management Agency provides equitable, 
effective and efficient management ofArmy installations worldwide to: 
support mission readiness and execution; enable the well being of Soldiers, 
civilians and family members; improve infrastructure; and preserve the 
environment. The Northwest Region office oversees base operations 
functions for active Army facilities in 19 states, spanning from Ohio to the 
West Coast. Mr. J. Randall Robinson is the Director, IMANorthwest 
Region. 
www.irnaarmy.rnilnorthwest/welcome.asp 

U.S. Army Tank-automotive and Armaments Command 
(TACOM) Rock Island 

TACO-M RL's mission is to suppo~? s~stain mobi!ity, !eth!ity, w.d 
survivability for the warfighters, joint commanders, allies, and other custom- 
ers. TACOM is a Major Subordinate Command of the Army Materiel 
Command with its Headquarters in Warren, Michigan. Commodities 
supported here at TACOM RI include towed and self-propelled artillery, 
mortars, small-arms weapons, aircraft armament, light and heavy combat 
vehicle systems (such as the Bradley Fighting Vehicle and the Abrarns 
Tank), fire control equipment, tools, diving, shop and equipment, live-fire 




