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AIR FORCE PRODUCT CENTERS AND LABORATORIES 

11 TIER I INSTALLATION 

I 
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I 
(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 
(*) = Commission add for further consideration 
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DRAFT 

BASE ANALYSIS 
ROME LABORATORY (GRIFFISS AFB), NY 

DOD RECOMMENDATION: CLOSE ROME LABORATORY, NY AND RELOCATE IT FUNCTIONS TO FORT MONMOUTH, NJ 
AND HANSCOM AFB, MA. 

DRAFT 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE (COST) ($M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 

ENVIRONMENTAL 

C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 

DOD RECOMMENDATION (CRX) 

TIER I 

NO IMPACT 

79.2 
13 

6 YEARS (2004) 

102.5 

12 
0193 

101726 
-1.401-6.60 

NO IMPACT 

R&A STAFF ASSESSMENT 

SERIOUSLY DEGRADED 
NO IMPACT 

118.8 

5.9 
3 1 YEARS (203 1) 

(43) 
9.8 

011 8 
1 0/90 1 

TO BE DETERMINED 
NO IMPACT 



DRAFT 

BASE ANALYSIS 

DOD RECOMMENDATION: Close Rome Laboratory, NY and Relocate Its Functions to Fort Monrnouth, NJ and Hanscom AFB, MA. 

CRITERIA R&A STAFF 
ASSESSMENT 

AIR FORCE 
DECISION 
POSITION 

ONE-TIME COSTS ($ M) I 52.8 I 79.2 I 103.4 I 118.8 I 

AIR FORCE 
REVISED 
POSITION 

AIR FORCE TIERING 

FORCE STRUCTURE 

ROME COMMUNITY 
POSITION 

I I I COMPROMISES I DEGRADES MILITARY I 
h A T T T T A T r X 7 T T A T r T -  1 ~ v n ~ l l n f i r  VALUE VALUE 

ANNUAL SAVINGS ($ M) 1 11.5 

, . I I 
I . , 

BASE OPERATING BUDGET ($ M) I 12 12 1 9.8 I 9.8 

RETURN ON INVESTMENT 

NO IMPACT NO IMPACT NO IMPACT 

I 13 

NO IMPACT 

4 YEARS (2003) 

PERSONNEL ELIMINATED 
(MILICIV) 
PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC 
95lCUM) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 

1.2 

ENVIRONMENTAL 

DRAFT 

5.9 

NET PRESENT VALUE (COST) ($ M) 

- -- 

0150 
101873 

-1.521-6.60 

6 YEARS (2004) 

(86.4) 

NO IMPACT 

98.4 (43) 

0193 
101726 

-1.401-6.60 

102.5 
100+ YEARS 

NO IMPACT 

3 1 YEARS (203 1) 

0122 
101797 

TBD 

011 8 
10190 1 

TBD 

NO IMPACT NO IMPACT 



DRAFT f 

ISSUES REVIEWED 
! ROME LABORATORY (GRIFFISS AFB), / 

RENOVATION 

FOR GRIFFISS AFB REDEVELOPMENT 

DRAFT 



DRAFT 
SCENARIO S-Y 

ROME LABORATORY (GRIFFISS AFB), NY 

FT. MONMOUTH, NJ AND HANSCOM AFB, MA. NY AND REL 

LAB SPACE MILITARY VALUE REMAINS TIER I HANSCOM AFB AND 

COST UNDERSTATED KEEPS AIR FORCE C41 R&D FORT MONMOUTH 

SAVINGS OVERSTATED CENTEROFEXCELLENCE 

31 YEAR RETURN ON 
INVESTMENT PREVENTS NEW MILCON 

EXCESS SPACE NOT SAVES MONEY 

AVAILABLE FOR 
RENOVATION, NEW 
MILCON REQUIRED 

NEW EQUIPMENT NEEDED 

MODELING & FABRICATION 
SHOP STAYS AT GRIFFISS 

DRAFT 



WILL INCREASE C31 CROSS 
SERVICING 

POTENTIAL FOR SHARED 
CIWLIAV PtESEmCZi 
ACTIVITIES AT FORT 

MONMOUTH 

LABORATORY JOINT 
CROSS SERVICE GROUP'S 

ANALYSIS RECOMMENDED 
CLOSURE 

COLLOCATION OF 
COMMON C31 RESEARCH 
EFFORTS AT HANSCOM 
AFB WILL STRENGTHEN 

ACTIVITIES I *IR 

DRAFT 
- - 

UNREALISTIC NO IMPLEMENTATION 
IMPLEMENTATION PERIOD PERIOD 

- 

NONE 

POTENTIAL FOR ONLY ROME LAB, NY CONTINUES C41 R&D AND 
MINOR C41 R&D CROSS TO CROSS-SERVICE WITH ACQUISITION JOINT 
SERVICING BETWEEN OTHER DOD CROSS SERVICING 
ARMY AND AIR FORCE ORGANIZATIONS REMAINS AND ISSUE 

- --- - - -  ~ 

ROME LAB SHARES I ROME LAB CONTINUES TO I NO POTENTifi FOR 
CIVILIAN RESEARCH SHARE CIVILIAN ROME LAB TO SHARE 

FACILITIES THROUGHOUT 
NEW YORK STATE WHICH 

WILL BE LOST 

LABORATORY JOINT CROSS 
SERVICE GROUP'S 

ANALYSIS TAKEN OUT OF 
CONTEXT 

DRAFT 

- 

COMMON C31 RESEARCH 
EFFORTS HAVE WORKED 
WELL THE LAST 19 YEARS 
WITHOUT COLLOCATION 

AT HANSCOM AFB 

RESEARCH FACILITIES 
THROUGHOUT NEW YORK 

STATE 

CONSISTENT WITH ONE 
LABORATORY JOINT 

CROSS SERVICE GROUP 
PROPOSED ALTERNATIVE 

CIVILIAN RESEARCH 
FACILITIES NEAR FORT 

MONMOUTH 

INCONSISTENT WITH 
OTHER LABORATORY 
JOINT CROSS SERVICE 

GROUP PROPOSALS 

COMMON C31 RESEARCH 
EFFORTS WILL NOT BE 

COLLOCATED AT 
HANSCOM AFB 

- 

NONE, SINCE THEY HAVE 
NOT BEEN COLLOCATED 

FOR LAST 19 YEARS 



ROME LABORATORY (GRIFFISS AFB), NY 

ISSUE: ROME LAB'S MILITARY VALUE. 

1 SPLITS ROME LAB'S FUNCTIONS AMONG FOUR LOCATIONS: 

-- GRIFFISS AFB, FORT MONMOUTH, HANSCOM AFB, AND 5 TEST SITES. 

RELOCATES 100% OF LAB'S FUNCTIONS 

-- RELOCATES ONLY 77% (736 OF 955) PERSONNEL POSITIONS. 

-- MOVES ONLY 65% (478) OF THE PERSONNEL FOR POSITIONS RELOCATED. 

-- HIRES PERSONNEL FOR THE REMAINING 35% (258) OF RELOCATED 
POSITIONS. 

-- MOST NEW PERSONNEL REQUIRE SECURITY CLEARANCES (TOP SECRET, 
SPECIAL ACCESS, AND IN SOME CASES COMPARTMENTED) TO WORK. 

-- SERIOUSLY DEGRADES LAB'S ABILITY TO MEET WORK'S COST, SCHEDULE, AND 
PERFORMANCE, ESPECIALLY FOR CLASSIFIED PROGRAMS. 



ROME LABORATORY (GRIFFISS AFB), NY 

TIMEFRAMES TO RELOCATE PERSONNEL POSITIONS 

FYI996 FYI997 FY1998 FY1999 TOTAL 
AIR FORCE DECISION 
COBRA TIMEFRAMES 

TO FORT MONMOUTH 0 55 74 245 374 

TO HANSCOM AFB 0 75 101 333 509 

TOTAL 0 130 175 578 883 

AIR FORCE REVISED 
COBRA TIMEFRAMES 

TO FORT MONMOUTH 112 51 73 

TO HANSCOM AFB 237 109 154 

TOTAL 349 160 227 



SUMMARY OF MILITARY CONSTRUCTION COSTS 

($ IN THOUSANDS) 

AIR FORCE REVISED COMMUNITY R&A STAFF 
HANSCOM AFB COST SO.FT. COST S0.FT. COST SO.FT. 
BLDG. 1102D $0.954 11,860 $0.954 11,860 $0.954 1 1,860 
BLDG. 1105A&B 5.910 92,046 5.190 92$046 5.190 02,046 
BLDC. ??2DPv% 0.435 4,100 0.435 4,100 0.435 
BLDG. 1140 0.314 4,100 0.314 4,100 0.314 
BLDG. 1302F&FA 1.970 37,956 1.970 37,956 1.970 
BLDG. 1508 0.058 1,000 0.058 1,000 0.058 
BLDG. 1614 6.837 69,878 15.076* 69,878" 15.076* 
OTHER COSTS 4.369 0 6.387 0 4.369 
SUBTOTAL $20.874 220,940 $31.104 220,940 $29.086 

FT MONMOUTH 
MYER CENTER 9.200 124,150 9.200 124,150 9.200 
BLDG. 207 1.650 20,500 1.650 20,500 1.650 
OTHER COSTS 0.922 0 0 0 0.922 
FABRICATION 
FACILITY 0 0 3.897 15,000 2.39 
SUBTOTAL 1 1.772 144,650 14.747 159,650 14.162 

TOTAL $32.646 365,590 $45.851 380,590 $43.248 
*=NEW MILCON BUILDING VERSUS THE RENOVATED COMMISSARY BUILDING 



ROME LABORATORY (GRIFFISS AFB), NY 

SUMMARY OF ONE-TIME COSTS 

($ IN THOUSANDS) 

AIR FORCE 
COST REVISED COMMUNITY R&A STAFF 
CATEGORY COST COST DIFFERENCE COST DIFFERENCE 

MILITARY 
CONSTRUCTION $32.919 $46.151 $13.232 $53.048 $20.129 

PERSONNEL 2.417 2.537 0.120 2.644 0.227 

OVERHEAD 0.998 3.155 2.157 3.565 2.567 

MOVING 18.615 19.356 0.741 35.182 16.567 

OTHER 24.295 32.248 7.953 24.327 0.032 

TOTAL $79.244 $103.447 24.203 $1 18.766 $39.522 



R&A STAFF CHANGES TO AIR FORCE REVISED COBRA 

1. ADDED $9.5 MILLION FOR NEW MILCON MODELING AND 
FABRICATION FACILITY (50,000 SQ. FT.) AT NEWPORT, NY 
TEST SITE AN:D CLOSED FACILITY (126,300 SQ. FT.) AT 
GRIFFISS AFB. (SEE MILCON SLIDE). 

2. ADDED $2.39 MILLION FOR NEW MILCON MODELING AND 
FABRICATIORl FACILITY (15,000 SQ. FT.) AT FORT 
MONMOUTH NEEDED TO SUPPORT ROME LAB'S 
ELECTROMAGNETIC AND RELIABILITY FUNCTIONS. (SEE 
MILCON SLIDE). 

3. ADDED $8.239 IMILLION FOR NEW MILCON BUILDING (69,878 
SQ. FT.) TO HOlUSE ROME LAB'S C3 DIRECTORATE VERSUS 
RENOVATION OF COMMISSARY BUILDING. (SEE MILCON 
SLIDE). 

4. STARTED THE MOVE IN FY 1998 AND COMPLETED IT IN FY 
2000 DUE TO TlHE LACK OF SPACE AVAILABLE FOR 
RENOVATION WHEN NEEDED AT FORT MONMOUTH AND 
HANSCOM AFEC. MADE MOVEMENTS, ELIMINATIONS, 
SHUTDOWN SCHEDULES, AND CONSTRUCTION SCHEDULES 
MATCH. (SEE CLOSING AND RELOCATION SLIDE AND 
TIMEFRAMES SLIDE). 

5. DISALLOWED ,4 FORCE STRUCTURE REDUCTION OF 35 
PERSONNEL POSITIONS FOR "DORN" CUTS BECAUSE JULY 
1994 MEMORANDUM FROM HEADQUARTERS, AIR FORCE 
MATERIEL COIMMAND, DIRECTOR, SCIENCE AND 
TECHNOLOGY STATES THAT ROME LAB'S FAIR SHARE OF 
"DORN" CUTS ARE 26 VERSUS 61. PER THE MEMO, ROME 
LAB'S "PROPOIITIONATELY LOWER SHARE OF REDUCTIONS 
IS A RESULT OF SIGNIFICANT BUDGET INCREASES 
PROJECTED IN THE OUTYEARS". (SEE ATTACHED MEMO 
AND AIR FORCIE DORN SLIDE). 



6. REDUCED PERSONNEL ELIMINATED FROM 93 TO 18 WHICH 
WERE THE ONLY BASE OPERATIONS SUPPORT (BOS) 
POSITION LEFT AFTER THE 86 BOS POSITIONS WERE 
REDUCED BY THE BOS TAILS THAT WENT ALONG WITH 
LEAVING ORGANIZATIONS (63) AND THE BOS POSITIONS 
REMAINING TO SUPPORT THE MODELING/FABRICATION 
FACILITY. (SEE DORN SLIDE BOS DATA). 

7. DISALLOWEI) PERSONNEL REDUCTION DUE TO 
CONSOLIDATION BECAUSE FUNCTIONS ARE NOT BEING 
CONSOLIDATED WITH SIMILAR ONES. 

8. MOVED 65 CIVILIAN POSITIONS WHICH WERE LEFT AT 
ROME LAB TO NEWPORT TEST SITE. (SEE DORN SLIDE-- 
REMAIN AT GRIFFISS). 

9. CORRECTED ERRONEOUS AIR FORCE REAL PROPERTY 
MAINTENANCE ACCOUNT (RPMA) AND BOS NON-PAYROLL 
NUMBERS ON SCREED FOUR FOR ROME LAB. (SEE RPMA-BOS 
SLIDE). 

10. CORRECTED AJR FORCE AMOUNT OF SQUARE FOOTAGE AT 
ROME LAB ON SCREEN FOUR AND THE AMOUNT SHUTDOWN 
ON SCREEN FIVE. 

1 ADDED $15 MILLION IN ONE-TIME MOVING COSTS PER 
GENERAL FRANKLIN, COMMANDING GENERAL, 
ELECTRONICS SYSTEM CENTER, HANSCOM AFB, AIR FORCE 
MATERIEL COFMMAND, WHO SAID THAT ROME LAB'S MOVE 



TO HANSCOM AFB COULD NOT BE DONE RIGHT FOR LESS 
THAN $94 MILLION. HE ALSO SAID THAT AkLL OF ROME 
LAB'S FUNCTIONS AND PERSONNEL ARE IMPORTANT TO HIS 
MISSION AND, THEREFORE, THEY MUST MOVE, IF ROME LAB, 
NY CLOSES. 



DESCRIPTION 

ZIANSCOM AFB 

MILITARY CONSTRUCTION 

SUMMARY OF R&A CHANGES TO AIR FORCE COBRA 

(IN $) 

REPLACED RENOVATED COMMISSARY 
BUILDING WITH NEW MILCON FACILITY 

FORT MONMOUTH 

ADDED MODELING1 
FABRICATION FACILITY 

NEWPORT. NY TEST SITE 

ADDED MODELING1 
FABRICATION FACILITY 

TOTAL 

COST SQUARE 
DIFFERENCE FEET 



ROME LABORATORY, NY 

ISSUE: DOD RECOMMENDATION KEEPS LAB'S FABRICATION SHOP AT GRIFFISS AFB, NY. 

SHOP SUPPORTS LAB'S ELECTROMAGNETICS & RELIABILITY FUNCTIONS AT: 

-- ROME LAB, NY. 

-- FIVE TEST SITES WHICH ARE TO REMAIN IN NEW YORK. 

-- ROME LAB, FORT MONMOUTH, NJ IF DOD RECOMMENDATION IS IMPLEMENTED. 

- ARMY DATA SHOW: "SUFFICIENT FABRICATION SHOP SPACE DOES NOT 
EXISTS AT FORT MONMOUTH TO SATISFY ROME 
LABORATORY MISSION REQUIREMENTS" 

COMMISSION ALTERNATIVE: 

-- CONSTRUCT 50,000 SQ. FT. FABRICATION FACILITY AT NEWPORT, NY TEST SITE 
(ESTIMATED COST $0.5 MILLIOhl. 

-- CONSTRUCT 15,000 SQ. FT. ADDITION TO PROPOSED FORT MONMOUTH FACILITY 
(COST $2.39 MILLION). 

-- REPLACES APPROXIMATELY 126,000 SQUARE FEET OF SPACE AT ROME LAB, NY. 





ROME LABORATORY (GRIFFISS AFB), NY 

ISSUE: ROME LAB'S MODELING & FABRICATION FACILITY (126,300 SQ. FT.) 

ORIGINAL AIR FORCE SCENARIO CLOSED FACILITY 

-- RELOCATED ITS PERSONNEL POSITIONS 

REVISED AIR FORCE SCENARIO LEAVES FACILITY OPEN 

-- AT GRIFFISS AFB WITH 18 MISSION SUPPORT STAFF 

R&A STAFF ANALYSIS CLOSES FACILITY AND RELOCATES PERSONNEL AND EQUIPMENT 

-- TO NEWPORT NY, TEST SITE TO NEW $9.5M MILCON FACILITY (50,000 SQ. FT.) 

NEEDED TO SUPPORT 5 TEST SITES 

-- TO FORT MONMOUTH TO NEW $2.4M MILCON FACILITY (15,000 SQ. FT.) 

NEEDED TO SUPPORT ELECTROMAGNETICS AND RELIABILITY FUNCTIONS 



DRAFT 

ISSUES 
ROME LABORATORY (GRIFFISS AFB), NY 

(Continued) 

I ISSUE DOD POSITION I COMMUNITY POSITION I R&A STAFF FINDINGS 
ONE-TIME COSTS ($M) 79.2 103.4 118.8 
MILCON COSTS ($M) 32.9 46.2 53 
PERSONNEL SAVINGS ($M) 17.6 0.9 0.5 

L 
OVERHEAD SAVINGS 34.6 
(COSTS) ($M) (5.3) 

1.7 

MOVING COSTS ($M) 18.6 19.3 35.2 
ANNUAL SAVINGS ($M) 13 1.2 5.9 
LOCALITY PAY EXCLUDED INCLUDED NOT INCLUDED BUT 

SHOULD BE 

I ! I 

DRAFT 



DRAFT 

BASE ANALYSIS 

I ORIGINAL I DECISION I REVISED I ASSESSMENT I 

DOD RECOMMENDATION: Close Rome Laboratory, NY and Relocate Its Functions to Fort Monrnouth, NJ and Hanscom AFB, MA. 

CRITERIA 

AIR FORCE TIERING 

AIR FORCE 

FORCE STRUCTURE 

POSITION 
I 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

AIR FORCE 

NO IMPACT 

RETURN ON INVESTMENT 

NET PRESENT VALUE (COST) ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

POSITION 

I 

4 

133.8 

1.5 

PERSONNEL REALIGNED (MILICIV) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 

AIR FORCE 

NO IMPACT 

100+ YEARS 
(1 10.4) 

7.2 

510 

ECONOMIC IMPACT (BRAC 95lCUM) 
ENVIRONMENTAL 

DRAFT 

R&A STAFF 

POSITION 

I 

- - -- -- 
I 

I 13 1/822 

DEGRADES MILITARY 

NO IMPACT 
52.8 

11.5 
- ----- 

4 YEARS (2003) 
98.4 
12 

0150 

NO IMPACT - 
TBD 

NO IMPACT 

VALUE 
NO IMPACT 

10/873 

79.2 

13 
6 YEARS (2004) 

102.5 

12 
0/93 

-1.52/-6.60 - 
NO IMPACT 

118.8 
5.9 

3 1 YEARS (203 1) 

(43) 
9.8 

0/18 
1 01726 10190 1 

- 1.40!-6.60 
NO IMPACT 

'I'BD 



COBRA REALIGNMENT SUW&RY (COBIU 6 .08 )  - Page 1/2 
Data As O f  17:ZS 06/16/1995, Raport C r u t d  17:27 06/16/1995 

Oapsrtfmnt : Ai r  Force 
Option Package : R o w  LabA l t  7 
Scenario F i  l e  : C:\CWRA95\CROES\DBCRC\RaWEW7.CBR 
Std Fctrr F i  La : C:\CoBRA95UF\Wo\STEURVEY\OEWTFIY.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2028 (28 Years) 

YPV i n  201S(UO: 35,411 
1-Time Cost(Sd0: 110,527 

Net Cwtr ( i )  C o n t m t  Dollar8 
1- 1997 1998 1999 2000 2001 ---- ----  ---- ---- ---- - - - -  

M i  lCon 0 3,211 15,U9 26,149 0 0 
Person 0 0 -41 208 1,178 -803 
Overhd 895 844 559 645 465 -5,091 
Moving 0 0 1 , w  8,786 2 5 , m  0 
Misrio 0 0 0 0 0 0 
Other 0 0 1 ,= 6,081 17,023 0 

TOTAL 895 4,055 18,232 41,871 44,001 -5,895 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- - - - -  
POSITIWS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 4 6 0 
TOT 0 0 8 4 6 0 

POSITIWS REALIGNED 
O f f  0 0 1 2 7 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 41 274 586 0 
TOT 0 0 42 276 593 0 

Sllaasry: -------- 
COIYIISSIOH MODIFIED COBRA. mlVES NODELINVFM SrmP TO TEST SITE. ADDS MILCOII. 
STARTS MOVE I N  FY98. REllOVES WWClISSARY MILCW. C3 L Electro/Rel dir .  t o  
Mcmouth. Other directorates t o  Hamcol. Screen 4 data from A n y  response 
Uses AFllC and Site Survey data 30 Apr - 23 May 95. 
Use inf lated Any  MILW nuhers (f r# AF/CEP) 
Other assup t i on  similar t o  AF rur (cons savings on Honocom love) 
A n y  upgrade nuakrr modif id M appropriate. 
MILCON space available due t o  force structure r r b c t i o n  at  Wanscar (Geopysics) 

Total --..-- 
44,809 

542 
-1,682 
35,166 

0 
24,327 

Total - - - - -  

Beyond - - - - - -  
0 

-803 
-5,091 

0 
0 
0 



COBRA REAL1 WYYNT S W Y  (CaBRA ~5.08)  - Page 2'/2 
Data As Of 17:25 06/16/1995, Report Created 17:27 06/16/1995 

Departmnt : Air Force 
Opt ion Package : lor Lab ~ l t  7 
Scenario Fi l e  : C:\~%\CROSS\DBCRC\ROIYLAB7.CBR 
Std Fctrs File : C:\COBRA%UF\WD\STSURVEY\MWTFIY.SFF 

Costs (SKI C o n t n t  Dollars 
19% 1997 ---- - - - -  

M i  lCon 0 3,211 
Person 0 0 
Overhd 695 954 
moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 895 4,165 

Savings (SIC) Constant Dollars 
1996 ---- 1997 ----  

M i  lcon 0 0 
Person 0 0 
Overhd 0 110 
Moving 0 0 
Misoio 0 0 
Other 0 0 

TOTAL 0 110 

Total -----  
44,809 
2,889 
9,374 

35,181 
0 

24,327 

Total -----  
0 

2,347 
11,056 

16 
0 
0 

Beyond - - - - - -  
0 

98 
2,416 

0 
0 
0 

Beyond ------  
0 

902 
7,507 

0 
0 
0 



INPUT DATA REWRT (COBRA ~5.08) 
Data As O f  17:25 06/16/1995, Report Created 17:27 06/16/1995 

Dapor tmt  : A i r  Force 
Option Package : R a m  L8b At t  7 
Scenario F i  l e  : C:\COORA%\CR~\DBCRCWCUEUB7.W 
Std Fctrs F i  l e  : C:\COBRA%UF\WD\STSURVEY\DEWTFIY.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO I N F O W T I O Y  

Model Year O m  : FY 1996 

Model does Tim-Phuing of Construction/Shutdon: No 

Base Name 
*----*---  

FT WNHWTH, NJ 
R a w  LAO, NY 
HANSCW, M 
NEUWRT, NY 

Strategy: 
*-----***  

COHHISSIOY MDIFIED m. WVES WELING/FAO SHOP TO TEST SITE. ADDS MILWN. 
STARTS MOVE IN FV98. REIWES CaWlISSARY MILCOY. C3 L Electro/Rel dir .  t o  
M m t h .  Other directorates to  Henscom. Screen 4 &ta fraa A n y  response 
Uses AFWC and Site Survey data 30 Apr - 23 Hay 95. 
Use i n f  l a t d  A n y  MILCOW n m b r s  (from AF/CEP) 
Other assurptions similar t o  AF run (cons savings on Hanscon move) 
A m y  rpgrule nuhers miifid as appropriate. 
MILWN space available due to  force structure reduction at  H8fw.com (Geopysics) 

INPUT SCREEN TW - DISTANCE TABLE 

From m e :  ---------- 
FT HONMOUTH, NJ 
FT W T H ,  NJ 
ROME LAB, NY 

To m e :  - - - - - - - -  
ROlK W, NY 
NEUWRT, NY 
HANSCW, M 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frol RCUE LAB, NY to FT WNWJTH, NJ 

1996 ---- 
Officer Positiono: 0 
Enlisted Positions: 0 
Civ i l ian Positions: 0 
Student Pwitiono: 0 
Misen Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
military ~ i g h t  vehicles: 0 
Heavy/Special Vehicles: I 0 

Transfers from FT W T H ,  NJ to  NEUWRT, NY 

Officer Positiono: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Posi tions: 
Mison Eqpt (ton): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 
---*-----  

276 m i  
38 m i  

276 m i  



INWT DATA REPORT (CWU v5.08) - Page 2 
Data As O f  17:25 06/16/1995, Report Created 17:27 06/16/1995 

Department : A i r  Force 
Option Package : R o w  Lab A l t  7 
Scmari o F i l e  : C:\COBRA%\CROSS\DBCRC\ROMELAB7.CBR 
Std Fctrs F i le  : C:\COBRA%UF\DOD\ST~~RVEY\DEPOTFIY.SFF 

INWT SCREEN THREE - m N T  TABLE 

Transfers from ROME W, NY t o  HAWSCOM, MA 

Officer Po r i t i on r  
Enlisted Por i t ion:  
Civi l ian Posit ion: 
StlKAent Por i t ion:  
Missn Eqpt (ton): 
Suppt Eqpt (ton): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOII 

Total Officer Enployem: 
Total Enlisted Eaployem: 
Total Student Eaploym: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Bane Faci Lities(KSF): 
Officer VHA ($/Month): 
Enlisted VllA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Tor\/ni La): 

N m :  ROME UB, NY 

Total Officer Eaployeea: 
Total Enliated Eaployees: 
Total Studnt Employees: 
Total Civi l im Eaploym: 
M i l  Fs l r i  l i es  Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Houoing Units Avail: 
Enlisted W i n g  Units Avail: 
Total Base FuiLitieaCKSF): 
Officer VIM ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ( U T o n / M i  11): 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian Eaployees: 
M i l  Families Living On Base: 
C i v i l i w  Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VW ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/TWMi 1.1: 

RPllA Won-Payrol 1 ( W e a r ) :  
C m i c a t i o n s  (%/Year): 
DOT Yon-Payroll ( W e a r ) :  
DOT Payroll (%/Year): 
Fm i l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H a R h o n a r  Assistance Progrm: 
Unique Act iv i ty Infomation: 

RPMA Non-Payroll (%/Year): 
Comamication ( W e a r ) :  
90T Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fm i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAlWls Out-Pat ($/Visit): 
CHAMPUS sift t o  Medicare: 
Act iv i ty  Code: 

H-r Assistance Program: 
Unique Act iv i ty Information: 

RPllA Non-Payrol 1 (%/Year): 
C o a ~ i c a t i o n s  (%/Year): 
BOS Won-Payroll (WYear): 
90S: Payroll (%/Year): 
F u i l y  Housing (WYear): 
Area Cost Factor: 
CWIPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAllWE Shif t  to  Medicare: 
Act iv i ty Code: 

Homwwer Assistance Program: 
Unique Act iv i ty Information: 

Yes 
No 

6,164 
3,704 

18,161 
0 

8.996 
1.29 

0 
0 

20.9% 
AFOM 

Yes 
No 



INPUT DATA REWRT (COBRA ~5.08) - Page 3 
Data As Of 17:25 06/16/1995, Report Crwtd 1727 06/16/1995 

Department : A i r  Force 
Option Packa~. : R o w  Lab A L t  7 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROIYW~.COR 
Std Fctrs F i le  : C:\CO@RA95UF\DOD\STSURVEYLPEWTFIY.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATIOH 

Total Officer Eaploy...: 
Total Enlisted Ulployee8: 
Total Student wloyee8: 
Total C i v i l i n  Eploy...: 
M i l  Famill.. Living on Base: 
C i v i l i uw  Not Mi l l ing To Move: 
Officer Housing Unit8 Avail: 
Enlisted Housing Units Avail: 
Total Base F a d  Litiw(KSF): 
Officer V I U  ($/Month): 
Enlisted V I U  ($/Month): 
Per D i r  Rate ($/Day): 
Freight Coot (S/Ton/lliLe): 

RPHA Won-Payroll (%/Year) : 
Coammications (WYear): 
90E Yon-Payroll (WYear): 
sCW Payroll ( W e a r ) :  
F u i  l y  l louing ( W e a r ) :  
A rw Cost Factor: 
C W S  In-Pat ($/Visit): 
C l U l W I E  Out-Pat ($/Visit): 
CUMPUS Shif t  to  Medicare: 
Act iv i ty Cob: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATIOW 

Name: FT IIOLUYXITH, NJ 

H a r o v w r  Assistance Program: 
Unique Act iv i ty Infornotion: 

1-Time Unique Cost (SIC): 
1-Tine Unique Save (SIC): 
1-Time Moving Cost (SIC): 
1-Time Moving Save (SIC): 
Env Yon-MilCon Roc@(%): 
Activ Mission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring Coot(SK): 
Misc Recurring Save(SIC): 
Land (+Buy/-Sales) (SIC): 
Construction ScheduldX): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SIC): 
Fam Housing Avoidnc(U0: 
Procurement Avoibr(SIC) : 
CHAMPUS In-Pati.nts/Yr: 
C W S  Out-Patients/Yr: 
F a i l  ShutDourCKSF): 

Neaw: ROME W, NY 

1-Tim Unique C w t  (SIC): 
1-Tim Unique k v e  (SIC): 
1-Time Moving Cost (SIC): 
1-Time Moving Save (SIC): 
Env Yon-Mi Icon Rqd(SIC): 
Activ Mission Cost (SIC): 
Activ Misoion Save (SIC): 
Misc Recurring Coot(U0: 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdovr Schedule (XI: 
M i  lCon Cost Avoidnc(SK): 
Fain Housing AvoidncCUO: 
Procurement Avoidnc(SIC): 
CHAMPUS In-Patimts/Yr: 
CHAllWS Out-Patiants/Yr: 
Faci l ShutDoun(KSF) : 

1997 1938 1999 2000 ---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% SOX OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20% 80% OX OX 
a x  a x  34% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDom: 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
NEUWR 



INPUT DATA REPORT ( C O W  ~5.08) - Psgc 4 
Data A. O f  17:25 06/16/1995, Report C r r t d  17:27 06/16/1995 

Dapsrtmmt : A i r  Force 
Option Peckage : Roar  Lab ALt 7 
scenario Ff 10 : C:\~%\CROSSWBCUCwOryW7.COI  
Std Fctrs F i le  : C:\CWlU%\AF\WD\STSURVEY\DEWTFIY.SFF 

INPUT SCREEN FIVE - DYWIC BASE INFORllATIOW 

1-Tim Uniqur Coat (SIC): 
1-Time Uniqur Saw (SIC): 
1-Time w i n g  Coat (SIC): 
1-Time Moving Save (SIC): 
Env Non-Mi LCon Reqd(SK) : 
Activ Mission Cort (SIC): 
Activ Mission Save (SIC): 
l i s c  Recurring Cort(tK1: 
l i s c  Recurrim &ve(SIC): 
L n d  (+Buy/-$81~) (Y): 
Construction khdule(X): 
Shutdour Schedule (XI: 
M i  [Con Coot Avoidnc(SK): 
Foa Housing Avoidnc(SIC): 
Procuruant Awidnc(SIC): 
CHAMPUS In-Patints/Yr: 
CHAClWS Out-Patirnta/Yr: 
Fsci 1 ShutDour(KSF): 

Nam: NEUPORT, NY 
1996 ---- 

1-Tim Uniqrw Cost (SIC): 
1-Time Uniqrv kw OK): 
1-Time Moving Cort (SIC): 
1-Tim Moving Saw (Y): 
Env Yon-MiLCon Roqd(tK): 
Activ Mission Cort (SIC): 
Activ Mission k v e  (SIC): 
M ~ S C  R ~ ~ r i n g  C ~ t ( s ) :  
Misc Recurring &ve(SIC): 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdour Schedule (X): 
MiLCon Cost Awib(SK):  
F v  W i n g  Avoidnc(tK): 
Procurement Awidnc(U0: 
CHAMPUS fn-Patints/Yr: 
CHAMPUS Out-Pstimts/Yr: 
Fecil ShutDoun<KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 41% 50% OX 

100% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 91% OX 

100% OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Noucing ShutDowr: 

INWT SCREEN SIX - BASE PERSONNEL INFORIUTIW 

Near: ROME W, NY 
1996 1997 1998 1999 2000 ---- * - - -  - - - -  ---- ---- 

O f f  Force Struc Change: 0 - 74 0 0 0 
En1 Force Stnw Change: 0 -46 0 0 0 
Civ Force S t r u c  Change: 0 la 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Chenge: 0 0 -8 -4 -6 
O f f  Change(No &l Save): 0 0 0 0 0 
En1 Chenge(No Sal Save): 0 0 0 0 0 
Civ Change(No kl Save): 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civi 1 lm: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:25 06/16/1995, Report Created 17:27 06/16/1995 

Department a A i r  Force 
Option Puk.0. : Rom Lab A l t  7 
Scenario F i  Le : C:\COORA%\CROSS\DBCRC\RaWEUB7.= 
Std Fctrs F i  l e  : C : \ ~ % U F \ M 1 D \ S T S U R v E Y \ M W T F I Y . S F F  

IUWT SCREEN SEVEN - BAS€ MILITARY CONSTRUCTIW INFORUTIW 

Description at- New M i  lCon Rehub Milcon Total Cost(tW) ------------  ----- ----------  - - - - - - - - - - - -  -------------- 
Alter kp r  C e n t e r  OTHER 0 124,150 9,200 
AFWC 5/3/95 
Alter Old 207 (El) OTNR 0 20.500 1,650 
AFW 5/3/95 
Plan & D m  F t  lkrr OTHER 0 0 922 
8.5% (AFW) 
Hodeling/Fab shop OTHER 15,000 0 2,390 

Name: ROME W, NY 

Description a t e 4  New M i  [Con Rehab M i  (Con Total Cost(%) ---------.-- ----- ---------- ------------ -------------- 
Renovate BLd 101 A& OTHER 0 3,100 300 
AFW 5/3/95 

Description 
*- - - - - - - - - - -  

Renovate BLd 1105A 
ESC 5/23/95 
Renovate Bld 1102~ 
ESC 5/23/95 
Renovate Old 11059 
ESC 5/23/95 
Renovate BLd 1614 
ESC 5/23/95 
Renovate Old 1302~ 
ESC 5/23/95 
Renovate Old 1302FA 
EU: 5/23/95 
Renovate Bid 1508 
ESC 5/23/95 
Renovate BLd 11201( 
ESC 5/23/95 
~anovate- BLd 11150 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
SIO 
ESC 5/23/95 
Plan P Design 
8.5% 

C.tW ----- 
OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTNER 

Rehab Milcan -- - - - - - - - - - -  
31,700 

Total Cost(sK) - - - - - - - - - - - - - -  
3,186 

Description Categ New Milcon Rehab M i  lCon Total Cost(SK) 
-----------I - - - - - - - - - - - - - - -  ------------ -------------- 
Modeling Fob &opt WINT 50,000 0 9,500 



INPUT DATA REWRT ((XIBRA ~5.08) - Page 6 
~ a t a  ~s of 17:25 06/16/1995, Report Created 17:27 06/16/1995 

Departrent : A i r  Force 
Option Pukage : Rae lab ~ l t  7 
Scenmri o F i l e  : C:\mBRA95\CROSS\DBCRCW(]IYUB7.CDR 
Std Fctrs F i  1e : C:\mBRA95UF\DOD\STSURVEY\DEWTFIY.SPF 

STANDARD FACTORS SCREEN UUE - PERSONNEL 

Percent O f f  icera Ilrrriod: 76.80% 
Percent Enlisted Ilrrriod: 66.90% 
En1 i s t d  Homing M I  Leon: 80.00% 
Officer SalsryCSffmr): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted klary(S/Y#r): 36,148.00 
En1 BAQ m i  t h  Depdmts(S): 5,162.00 
Avg baaploy Coat(S/U8ek): 174.00 
UneRoplomt Eligibility(Ueeks): 18 
Civ i l ian Salary<S/Ymr): 46,642.00 
C i v i l i m  Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civil imRegularRetinRate: 5.00% 
Civ i l ian RIF Pay F r t w :  39.00% 
SF F i l e  D m :  Final Factors 

Civ Early Retire Pay Factor: 9.WX 
Pr ior i ty  P l u w n t  Service: 60.00X 
PPS Ac t i on  Involving PCS: 50.W 
CivilianPCSCosts(S): 28,800.00 
Civ i l ian Neu Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
H a r  k l e  Reillbrrse Rate: 1O.WX 
Ikx Home Sale Rei.krrs(S): 22,385.00 
Home Purch Rei.kuse Rate: 5. O O X ,  
Max H a r  Purch Rei.krrsCS): 11,191.00 
Civ i l ian Yarowning Rate: 64.00% 
HAP Hoar Value Re i .kuw Rate: 22.90% 
HAP Wauwnr Receiving Rate: 5.00% 
R K  How Value Reimburse Rate: 0.00% 
RSE H a r o n r r  Receiving Rate: 0.00% 

STANDARD FACTQRS SCREEN TUO - FACILITIES 

R W  Building SF Coat I n k :  0.93 
BOS Indoc (RPIU w population): 0.54 

(1ndic.r are used u exponents) 
Progrsll llursgunmt Factor: 10.00% 
Caretaker khin(SF/Care) : 162.00 
Mothball Coat ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 256.00 
Avg Fami Ly Ouarters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab w. New MilCon Coot: 
Info Iknsaeamt Account: 
M i  [Con Design Rate: 
M i  1Con SIOH Rate: 
MilCon Contingency Plan Rate: 
RilCon Site Preparation Rate: 
Discount Rate for WV.RPT/ROI : 
Inf la t ion Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATION 

Material/Assigned Person<Lb): 710 
HHG Per O f f  F w i l y  (Lb): 14,500.00 
HHG Per En1 F v i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport (S/P.es Rile): 0.20 
Misc Exp (S /D i ru t  Employ): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i l  Li*t Vehicle($/MiLe): 0.43 
Heavy/Spec Vehicle(S/Ri 1.): 1.40 
WV Reimburseawmt(S/Mi Ir): 0.18 
Avg M i l  Twr L q t h  (Years): 4.10 
Rwtine PCS(S/Pers/Twr): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Coet(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
h i n i s t r a t i v e  
School Bui ldirugs 
Maintenance Shop 
Bachelor Quarters 
Fami 1 y Qusrters 
Covered Storage 
Dining F a c i l i t i r  
Recreation Fac i l i t ies  
C m i c a t i o n s  Faci 1 
Shipyard Maintanonce 
RDT P E Faci l i t ies  
POL Storage 
Ammit ion Storage 
Medical Fac i l i t ies  
Envi ronaental 

UI s/UI - - ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(61) 0 
(SF) 0 
(Sf) 0 
( 1 0 

category W - - - - - - - - - - s m  ----  
other (SF) 0 
Optional Category B ( 0 
Optional category C ( ) 0 
Option81 category D ( ) 0 
Optional category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
OptionrlCategoryK ( ) 0 
aptional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Option81 Category Q ( ) 0 
Optional Category R ( ) 0 



r 4 *  

I W W T  DATA REWRT (CCMA 6.08) - Page 7 
Data A. Of 17:25 06/16/1995, Report C r r t ed  17:27 06/16/1995 

Department : A i r  Force 
option Package : R a w  L A  A l t  7 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROME~~.COI 
Std Fctrs F i  l e  : C:\COORA%UF\DOD\STSURVEY\DEWTFIN.SFF 

EXPWUTOUY MOTES (IYPUf SCREEN NINE) 

Est uses best availrMe data as received from AFMC L A i r  Staff. 

Ilenpwcrr w e d  surd an ESC Civ i l ian PCS Furding sprerd. 

1. Added $ 9 . 5 ~  a t  b q o r t  les t  Si te t o  move Fab .hap o f f  of R a u  Lab. 

2. Started the .ow i n  FY98 and finished i n  FYOO (5,25,70%). Made wvclents, 

eliminationr, shutdon schadules, and comtruction schedules match. 

3. Reduced e l iminat ion from 93 to  18 which were the only BOS reductions 

remaining after the 66 DOS positions w r e  r.drd by the WS t a i l s  that 

went went l u v i n g  o rgn i u t i ons  (63) and the WS r r u i n i ng  to  slgport the 

laodeling and fabrication shop (5). A s s d  no raductium due to  consolidation. 

4. Removed 88,239U for  MILCON of conrnissary at  Hanscom AFB. 

5. Added S2.W for  IlobLing/F& shop a t  )Icrmwth, increused WilCon at  Hansca. 

6. Disallowad 35 re&ct iom c l a i d  under force structure for *Ownn cuts. 

7. Moved 65 c i w  t o  Nebport Test s i t e  that were previously l e f t  a t  Rome Lab. 

8. Corrrcted RPIU and W X  Won-Payroll nunbere on Screen 4 for  Rome Lab. 

9. Corrected a t  of rquere footage at  R o u  Lab on Screen 4 and the mount 

shutdovr on Screen 5. Added S15M i n  1 - T i e  Moving Cost per Gen Franklin. 



FOR OFFICIAL USE ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Rome Lab (Griffiss AFB) 

OFF AIWII. n n n ~ r  Cl\v' PICTiVE 
UMD MANPOWER (as of Mar 95) 84 40 831 955 

MlUClV CONVERSION -74 -40 114 0 
DORN REDUCTIONS (prior to closure) 0 0 -6 1 (61 ) 

ADJUSTED MANPOWER BASELINE 10 0 884 894 

MANPOWER IMPACTS 
Move lab functions to Hanscom -1 0 0 -447 -457 
BOS tail 0 0 -43 
Move lab functions to Ft Monmouth 0 0 -21 6 -21 6 

(43) 

BOS tail 0 0 -20 
Remain in place at Griffiss 0 0 -60 

(20) 

BOS tail 
(60) 

0 0 - 5 (5) 

TOTAL 
955 

0 

(61 ) 

I Estimated closure savings 0 0 93 93 0 93 



RPMA BOS SUMMARY - ROME LAB 
RL RECURRING COSTS "MAY 94 RECOMMENDATION - -- - - - -- - - .- - - -- - ESTIMATED ACTUAL COSTS 
$$X loo0 -- -- Estimate COBRA -- - - - - - .  IN CORRECT - - -  CATEGORIES -- 

Input Source AFMC 
-- - - - --- - -- - 

RLSA.XLS COMM BOS -- -- - - -- - - - -- . - - RPMA - COMM - BOS - -- - RPMA - 

~- -- -~ - - - - - --- - - --- . .- - - - . . 

Communications 
. .- -- - - - -- - 120 120 - 120 ~ ---. ~ ~. 

-- 478 
-. - - - - - 478 . -. 478 

-- . - -- . . - .. -- -.- 
1 72 1 72 177 

I 
- . . -  - - - - . - . A - - - -. - 

Civil Engineering - 5,985 -I-__- 5,985 - 4,985 - - i,ooo 
Personnel 0, n 

I 
-- --- --- 

Electric Power 970 1 970 970 
1 , 1 3 5 1  

- .- - -- 
Heating 1,135 1,135 

- - -- - - - - - - - - 

I - -- -- - -- - - 
Fire Protection 0 1 0 0 0 

I I - - -  - - 

----- 

WITHOUT SITES I 96 6,959 800 



COBRA REALIGNMENT SUMURI (COBRA v5.08) - Pa00 1.12 
Data A* Of 13:04 05/23/1995. Report Crerted 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Unmth 
Sconrr io F i  Le : C:\COBRA\REPORTgS\CW-AUOT\SS-RMIE.CBR 
Std  Fc t rs  F i l e  : C:\COBRA\REPORTQ5\CW-AUDT\DEPOTFIH.SFF 

P t a r t f n a  y 1996 
nal  Year 

0 + I 
ear *7& - 1 4  - 2 

Not Costs ($lo Constant 
1996 ---- 

M i  lCon 3.236 
Person 143 
Overhd 150 
Yovi ng 7,494 
Y iss io  0 
Other 2.942 

T OTAL 13,865 48.377 206 -12.979 -12.979 -12.979 

1996 1997 1998 - - - -  1999 - - - - - - - -  2000 2001 --.- -.-- . -. - 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 
Civ 

0 
44 20 29 0 0 0 

TOT 44 20 29 0 0 0 

POSITIONS REALIGNED 
O f f  4 2 4 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C i  v 345 158 223 0 0 0 
TOT 349 160 227 0 0 0 

Surnary: 
- - * - - - - -  

Closure o f  Rwe Lab move C3 and ELectrolRel d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscoa (p lus some pu ts  and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army UILCON numbers (from AF/CEP) 
Other assumptions s i m i l a r  t o  AF run (cons savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 

ce avai lab le due t o  force s t ruc tu re  reduct ion a t  Hanscom ( G e o o v s i c ~  3 
b 

Tota l  Beyond -----  - - e m - -  

32.91 9 $1 15-& 0 
-1 7.638-756 1-4.302 
-34.565-.?b0/5=8.677 
1 8 . 5 9 9 2 4 Y i I  o 

0 0 0 
24,295&',069 0 

Tota l  
-//,-A% P 

- - - - -  + - I , 470  



NET PRESENT VALUES REPORT (COBRA v 5 . U )  
Data AS Of 1 3 : M  05123/1995. Roport Croatod 14:51 05/23/1995 

Department : Atr Force 
Optjon Package : Rome Lab t o  F t  Mnmth 
Sconario F11e : C:\COBRA\REPORTB5\COW-AUDT\SS-RW.CBR 
Std Fctr8  F f l e  : C:\COBRA\REPORTQ5\COkl-AUDT\DEPOTFIN.SFF 

Cost (S) ------- 
13.964.922 
48.376.839 

206.012 
-1 2.979.1 98 
-12.979.198 
-12.979.198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,919,198 
-12,979,198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.198 
-12.979.188 

Adjusted Cost (S) 
------.---.---*- 

13,776,776 
46,447.756 

192,503 
-11.803.518 
-11,487,608 
-11.180.154 
-10.880.929 
-10,589,711 
-10,306.289 
-10.030.451 

-8,761,996 
-9.500.726 
-9.246.449 
-8,998,977 
-8.758.128 
-8.523.726 
-8.295.597 
-8.073.574 
-7.857.493 
-7.647.185 



COBRA REALIGWKNf fikWARY (COllRA ~ 5 . 0 8 )  - Page 212 
Data A8 Of 13:M 05/23/1995. Report Creatod 14:51 05/23/1995 

Dopartmont : A i r  Forco 
Option Package : Roao Lab t o  F t  Uruth 
Sconario F i  lo  : C: \COBU\REPORTgS\CW-AUDT\SS-ROME-CBR 
Std F c t r r  F i  Lo : C:\COBU\REPORT95\COW-AUDT\DEPOTFIN.SFF 

(J , costs (P) constant Do l la rs  
1996 1997 1998 1999 

TOTAL 16.385 55.836 12.203 2,390 2.390 2.390 

Savings (a) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  Icon 0 0 
Person 1.057 2.565 
Ovorhd 1.357 4.890 
Moving 6 3 
Micsio 0 0 
Other 0 0 

TOTAL 2.420 7.459 11.997 15.369 15.369 1!5.369 

Tota 1 Beyond 

Total  Beyond .---- - - - - e m  



TOTAL ONE-TIME COST REPORT (COBRA 6 .08)  
Data AS O f  13:04 05/23/1885, Report Created 14:51 05/23/1895 

Department : A i r  Force 
Optjon Packaga : R-e Lab t o  F t  Mnath 
Scenario F i  1e : C: \COBRA\REPORTSS\COM-AUDT\SS-RM.CBR 
Std F c t r s  Ft l a  : C:\CO8RA\REPORT95\COI(-AUDT\DEPOTFIN.SFF 

Category -------- 
Construction 

Mi l i t a r y  Construction 
F u l l y  Housing Construction 
In format i  on Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C f v i l i a n  RIF 
Cfv i  l i a n  Ear ly  Retirement 

' C i v i  l i a n  New Hires 
E l i a i  nated Mi l i t a r y  PCS 
Unwp Loyaent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Uothbal 1 1 Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi L i  t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 - ---  --.----..- 

-. 24.294.660 ,?, oLfg,73, --------------------------------------------------------------------.----.---- +dd.ac/s; qa8 
Tota l  One-Time Costs ------------------_---------------------------------------.---- 79.244.237 -4.2, g _ - _ - _ _ _ _ _ _ _ _ _ _ _  057 976 +a6 , r38.as1 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15.700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 

To ta l  One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  15.700 15, 7 b O  0 
Tota l  Net One-Time Costs 

79,228,537 5 -2 ,  790 276 4-36 
I I ,438.dhl  



TOTAL MILITARY COWSTRUCTIOM ASSETS (COBRA vS.08) 
Data As Of 13:M 05/23/1995. Report Created 14:51 05123/1995 

Department : Air Force 
Option Package : R a e  Lab to F t  Mnmth 
Scenario F i  Le : C:\COBRA\REPORTQ5\COU-AUDT\SS-ROIJE.CBR 
Std Fctrs F i  l e  : C:\COBRA\REPORTQS\COU-AUDT\DEPOTFIN.SFF 

Total 1)rU Land Cost Total 
88s. N u @  M i  lCon Cost Purch Avoid Cost --------- - - - e m -  - - - -  ---em - - - - -  - - * - -  

FT YONMOUTH 11.772 0 0 0 11.772 6 , a  
ROIlE UB 300 0 0 

- 
0 

70 
300 

+slS& 
50 0 

HANSCON 20,847 0 0 0 20.847 1 5  580 
I + . 5 , d  L 7 

Totals: 32.919 0 0 -t-//: O 6 P 0 32.8192/ 8 s  
/ 



PERSONNEL S U W Y  REPORT (COBRA VS .O8) 
Data As Of 13:04 05/23/1995, Rbport Creatbd 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Roe. Lab t o  F t  Mmth 
Scenario F i l b  : C:\COBRA\REPORTB~\COU-AuOT\Ss-ROWE.CBR 
Std  F c t r r  F i l e  : C:\COBRA\REPORTBS\COM-AUDf\DEPOTFIN.SFF 

PERSONNEL S U W Y  FOR: FT MONMOUTH. NJ 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f  i c e r r  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- --.--..--- - - - - - m e - - -  

416 505 406 7.341 

PERSONNEL REALIGNMENTS: 
F r m  Base: ROME LAB. MY 

1996 1997 1998 1999 2000 ---. ----  ----  - ---  - - - -  
O f f i c e r s  0 0 0 1 0 4 -  0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i e n s  112 51 73 0 
TOTAL 112 :A- 73 73 : a u /  0 

0 '74 ,3q5 
TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMOUTH, NJ): 

1996 1997 1998 1999 2000 ----  - - * -  - * - -  - - - -  --.- 
O f f i c e r s  0 0 0 1 
Enl i s ted  0 0 0 0 0 

o ' i  0 

Students 0 0 0 0 0 
c i v i  i i a n s  it20 5155- 7373 O ~ U I  o 
TOTAL 112 O 51 55 73 7 4 '  0 1(/5 0 

2001 T o t a l  ---- - * - - -  

0 0 5. 
0 
0 

; s .. 
o 236 S!69 
0 2 3 6 3 7 4  

2001 Tota l  

BASE POPULATION (After BRAC Action):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  --------.- --*-- - - - - -  ---------- ----------  

416 411 505 PC 406 5/04 7,577 :7 710 

PERSONNEL SUhU4RY FOR: ROME LAB. NY 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  
- - - - - * - - - -  - - --------  - - - - - - - - - -  - - - - - - - - - -  

84 0 4  46 46 o o 786 578 6 .F T A  L 4 16 ( S A M E )  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  o -74 - 7 4 - i  o o 
Enl i s ted  0 -46 ' q G  0 0 0 
Students 0 0 0 0 
C i v i  l i a n s  

0 
0 98 /37  0 0 0 

TOTAL o - 2 2 1 7  o o 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
* - - - - - - - - -  - - - - - - - - - -  -.-------- 

lo lo 0 0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH. NJ 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  ---. 
O f f i c e r s  0 0 
En L is ted 

O I  0 9  0 
0 0 0 0 0 

Students 0 0 0 0 0 
Civ i  l i ans  1 1 2 0  5 1 5 5  7 3 1 3  0341 o 
TOTAL 1 1 2 0  5 1 5 5  7 3 7 q  O d Y d  0 

2001 Tota l  

C iv i  l i a n s  

2001 Tota l  



PERSONNEL SUMURY REPORT (COBRA ~5.08) - Page 2 
D8t8 A. Of 13:M 05/23/1995, Report Created 14:51 05/23/1995 

Dapartment : A i r  Force 
Option Package : R a e  Lab t o  F t  Mmth  
Scanario F i  l e  : C: \COBRA\REPORT~~\COU-AUDT \SS-ROUE .cBR 
Std F c t r r  F i l e  : C:\COBRA\REPORTQS\COM-AuOT\DEPOTFIN.SFF 

To Base: HANSCON. UA 
1996 1997 1998 1999 2000 2001 Tot81 - - - -  - - - -  ----  ---- ..-- --.- -----  

O f f i c e r s  4 0  2 0  4 1  O r (  0 0 10 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 233 0 10795 150/60 0321 0 0 490 L ~ ; D +  
T OTAL 237 0 109 75- 154/0/ 0 333 0 0 500 6 3 7  

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB. NY): 
1996 1997 1998 1999 2000 - - - -  - - --  ---- - - - -  ---. 

O f f i c e r s  4 o 2 0  4.2. 0 0  o 
'En l i s ted  0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Clvt l i e n s  345 0 158 \ g o  223 173 0 5 7 0  0 
T OTAL 3490 160/3O 227175 0572 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - ---  - - - -  ---- 

Of f  Scars 0 o 0 0 0 0  0 0 
En l i r t a d  0 0  0 0  0 6  0 0 
C i v i  l i a n s  -44 0 -20 -So -29 0 0 0 
TOTAL -44 0 -20 -so -29 0 0 

USE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students ---------- ----------  - - - - - - - - - -  

0 0 0 

PERSONNEL S U W Y  FOR: HANSCOM. MA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

852 872 0 

PERSONNEL REALIGNMENTS: 
From Base: RW ~ g .  NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  4 3 2 0 4 1  0 4  0 
Enl i s ted  0 0 0 0 0 0 0 0 
Students 0 0 0 o 0 0 O 0 
C i v i l i a n s  2 3 3 0  1077.5- 1 5 0 f 6 O  0339 0 
TOTAL 2370 10976 154 l o /  0 333 o 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM. MA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  i cers 4 6  2 0  4 1  O y  0 
En l i s ted  0 6  0 6  0 0  0 0  0 
Students 0 6  0 0  0 0  0 0  0 
C i v i  l i a n s  2 3 3 0  10775 15010° 0319. o 
TOTAL 2 3 7 0  1 0 9 7 5  154161 0 3 3 3  0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students ---------. .--------- - - - - - - - - - -  

862 85.7 872 876 0 0 

2001 Tota l  - - - -  ----. . r o r & ~ ~ r P o r n ~  4 3 3  
o lo l a  E L I M , ~ / A T E ~  73 
0 0 

- 
0 0 
0 7 2 6 8 7 3  

B Y *  
0 7 3 6 8 8 3  

2001 Tota l  

C i v i  l i ans  
- - - - - * - - - -  

65 

Civ i  l i ans  - - - - - - - - - -  
2.354 

2001 Tota l  

2001 Tota l  - - - -  - - - - -  
0 lo S- 
O O 0 
0 0 0 
0 490 5b'j! 
0 500 5071 

C i v i  l i ans  



TOTAL PERSONNEL IYPACT REPORT (COBRA v5 .O8) 
Data A. Of 13:W 05/23/1995, Report Croatod 14:51 05/23/1995 

Department ' : A l r  Forco 
Option Package : Rose Lab t o  F t  Mnmth 
~ c o n a r  $0  F t  l e  : C: \COBRA\REPORTOS\COW-AUD\S -R .  CBR 
Std Fc t rs  F i  18 : C: \COBRA\REPORTQS\W-AUDT\DEPOTFIN .SFF 

Rate 1996 1997 1998 1999 ZOO0 2001 Tota l  .--- - * - -  I--- - - - 1  - - - -  - - - -  -.-. -- -_ -  
CIVILIAN POSITIONS 

Ear Ly Retlreoent* 
Rogular Retirement* 
C i v i  l i a n  Turnover* 
c i v s  Not Moving (RIFs)*+ 21 9 13 0 0 0 43 
C{V{ \$ant Moving ( the remainder) 220 101 142 0 0 0 463 
C{vi  l i a n  Post t i o n s  Avai Lab l e  125 57 81 0 0 0 2 6 5  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i  re len t  10.00% 4 2 3 0 0 
~ o g u  tar Re t i  rement 
C i v i  l l a n  Turnover 
C iv r  Mot Moving (RIFs)*+ 
P r i o r +  t y  Placement# 60.00% 26 12 17 0 0 
Civ i  l i ans  Avai lab lo t o  Move 2 1 2 0 0  
C l v i  l i ans  Moving 2 1 2 0 0 0  5 
C i v t l i a n  RIFs (the remainder) 0 ~ ~ ~ 0 0  0 0 

CIVILIAN POSITIONS REALIGNING I N  345 158 223 0 0 
Civ i  Lians Moving 222 102 144 0 0 0 468 
New C i v i  Lians Hi red 123 56 79 0 0 0 258 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 38 18 25 0 0 
TOTAL CIVILIAN RIFS 24 10 15 
TOTAL CIVILIAN PRIORITY PLACEMENTST 26 12 17 
TOTAL CIVILIAN NEW HIRES 123 56 79 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

I Not a t 1  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pag~e l/J 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : Air Force 
Option Package : Rome Lab to Ft Mrvth 
Scenrrlo Fi le : C: \COBRA\REPORTB5\COU-AuDT\sS-ROLIE. CBR 

w Std Fctrs File : C:\COBRA\REPORT95\COU-AUDT\DEPOTFIN.SFF 

ONE-TIYE COSTS 1998 1697 1998 
. -----(EK]----- - * - -  .--- ---- 
CONSTRUCTION 
YILCON 3.236 20,683 0 
F u  Housing 0 0 0 

-. . Land Purch 0 0 0 
- - ow 

CIV SALARY 
CIV RIP 436 182 273 
Civ Ratire 159 75 105 
CIV YOVINO 
Per Diem 869 400 562 
POV Mi ler 11 5 7 
tima Purch 2.725 1.252 1.767 
Hffi 1.437 660 932 
M i  sc 155 71 101 
House Hunt 543 250 351 
PPS 374 173 259 
RITA 1.205 554 781 
FREIWT 
Packing 56 26 37 
Freight 1 1 1 
Vehic lea 0 0 0 
Driving 1 1 4 
Unemp Loyment 75 31 47 
OTHER 
Program Plan 336 252 189 
Shutdown 73 73 75 
New Hire 492 224 31 6 
1-Time Move 100 2.887 0 

MIL PERSONNEL 
MIL W I N G  
Per Diem E"'" 
OTHER 
Elis PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 362 166 236 0 0 0 
Environmental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Tine Other 2.580 17.202 3.749 0 0 0 
TOTAL ONE-TIME 15.251 54.180 9.813 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pagto 213 
Data A8 Of 13:M 05/23/1995. Report  Cror tod 14:51 05/23/1095 

Dopar tmont ' 

Optton Package 
Sconario F i  l o  
S t d  F c t r s  F i  l o  

RECURRINOCOSTS 
-----(W)----- 
FAY HOUSE OPS 
OW 

RPYA 
803 
Unique Dperat 
clv Salary  
CHALPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary  
nouse A L  tow 

OTHER 
Mi8s l  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - ---  
0 

Beyond ---.-- 
0 

TOTAL COST 

ONE-TIME SAVES 
-----(%)----- 
#INSTRUCTION 
MILCON 
Fam Housing 
om 

l -Time Wove 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi  ronaenta 1 
1-Time Other 

TOTAL ONE-TIE 

Tot. 1 
- -*--  

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
O&M 

RPW 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
E n l  Sa lary  
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond - - - - - -  
0 

TOTAL SAYINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Peg. 313 
Data As o f  13:04 05/23/1995, Report Created 14:51 OS/ZtI/l995 

Department : A i r  Force 
Option Package : Roae Lab t o  F t  Unmth 
Scenario F i  l e  : C: \COBRA\REPORTQS\coM-AUDT\SS-ROL(E .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTQ5\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 
-----(a)----- 
CONSTRUCTION 
UILaM 
~u nousing 
om 

Civ Re t l r lR IF  
Civ Moving 
Othrr 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP I RSE 
EnvTronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - ---  

RECURRING NET 
-----(SKI----- 
FAM HOUSE OPS 
om 

RPLLA 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

C W U S  
NIL PERSONNEL 

Mi 1 Sa Lary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 13.965 48,377 206 -12,979 -12,979 -12.979 



PERSONNEL, SF. RPYA. AND BOS DELTAS (COBRA ~5.08) 
Data At O f  13:M 05/23/1995. Report Created 14:51 05/23/1995 

Dwartaent : A i r  Force 
Optlon Package : Rome Lab t o  F t  Mnmth 
Scenario F i  LO : C: \COBRA\REPORT~~\COU-AuOT\SS-ROUE .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COU-AUDT\DEPOTFIN.SFF 

Personnel SF 
. . Base Change %Change Change Whmnge Chg/Per 

* - - -  ---I-- ---I--- - - - - - -  .------ ------- 
-*FTY)NMOUTH 23637Lf3x 4 7  o O y  O X /  0 0  

RWE LAB -829-933933 -/6670 -177.000 r/-100% J 213 ,/YO 
> 

HAWSCW 50050pIn: /a 90 Ow' O X /  0 - 0  
> 

J 

RPMA(S) BOS($) 
Base Change %Change Chg/Per Change %Change ChglPer -.-- ------  ------- - - - - - * -  - - - - - -  1..--11 .----*. 

FT YONMOUTH 0 u a V o 882.782 11 3,741 / $ ~ q ;  0; 2 To7 .$7a 7 
- - L A i 3  . . . 3.375 -76% 3.418 - 3  6s 5 -/db 0 
0 /g33 797 

/ x5 
,818 

4 

I 7 7 0  &?$/)I 

Base - - - -  
RPYABOS(S) '87a o 

Change %Change Chg/Per - - - - - -  - - - - - - -  --*----  

FT WNMOUTH 882.782 1% 3.741 1 
ROME LAB 

9 q d 6 l  
-10,869,375 -94% 13.232 -/J: ,$/ v< 

HANSCW 1.409.101 5% 2,818 / ~ 5 7 '  797 '9 
/ '  / .  



R W I B O S  CHANCE REWRT (COBRA v5.W) 
Data AS Of 13:M 05/23/1895, Report C r e a t d  14:51 05/23/1995 

Dapartment : Air Force 
Option Package : Row Lab t o  F t  Mnmth 
Scenario F i  10 : C: \WBRA\REPORTg5\CW-AUDT\SS-RW .CBR 
Std FCtr8 F i  10 : C: \COBRA\REPORT85\CW-AUDT\DEPOTFIN .SFF 

Not Chrnge(SK) 1896 1997 lg98 1999 2000 2001 Total  Beyond 
. -----I-------- ---- -I-- - -  I--- I--- - - - -  - - - - -  .-.-.- 

RPMA Change -1.256 -3.826 -6,570 -8.136 -8.136 -8.136 -36.060 -8.136 
WS Change 997 529 595 -541 -541 -541 497 -541 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * -  

TOTAL CHANGES -259 -3,296 -5.975 -8.677 -8.677 -8.677 -35.563 -8.677 
-92/:? 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 13:04 0512311095. Report Created 14:51 0512311995 

Dopartment : A i r  Forco 
Option Package : R a e  Lab t o  F t  Mnmth 
Sconari o F4 18 : C: \COBRA\REPORTBS\CW-AUDT\SS-ROME. CBR 
Std F c t r s  F i b  : C:\COBRA\REPORT95\CoW-WOT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Uodol Yoar One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: NO 

Strategy: 

Rea Ljgnment 
Closes i n  FY 1998 
Rea Lignnent 

Closure of Rome lab move C3 and E lec t ro lRe l  d i rec to ra te  t o  F t  Wonmouth. 
Other d i rectorates t o  Hanscol (p lus some puts and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AF/CEP) 
Other assumptions s i m i l a r  t o  AF run (cons savings on Hanscor move) 
Army upgrade numbers modif ied as appropriate. 
MILCON space avai lab le due t o  force s t ruc tu re  reduct ion a t  Hanscor (Geopysics) 

INPUT SCREEN T*O - DISTANCE TABLE 

From Base: ---------- 
FT WNMOUTH. NJ 
ROME LAB. NY 

To Base: 
- - - -*---  

ROME LAB. NY 
HANSCOW. MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB. NY t o  FT MOMMOUTH, NJ 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i o n  Posit ions: 
Student Posttions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi li t o r y  L igh t  Vehicles: 
Heavy/SpeciaL Vehicles: 

Transfers froa ROME LAB, NY t o  HANSCOM, MA 

- - - -  - - - -  
Of f i ce r  Posit ions: 4 0 2 0 
En l i s t e d  Posit ions: 0 0 0 
Civ i  l i o n  Posit ions: 233 0 107 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

5 0  :t; 
0 0 

Distance: --------- 
276 mi 
276 mi 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data A. Of 13:M 05/23/1995. Report C r e a t d  14:51 05/23/1995 

Department : A i r  Fofce 
Optlon Package : Rome Lab t o  F t  Unmth 
Scenario F i  10 : C: \COBRA\REPORT~~\COII-AUDT\SS-ROL(E,CBR 
Std F c t r s  F l l e  : C:\COBRA\REPORTQS\COM-AUDT\DEPOTFIN.SFF 

t o t a l  O f f i c e r  Employees: 
t o t a l  En l i s ted  Eaployees: 
T o t a l  Student E.ployees: 
T o t a l  C i v i  L+an E D D ~ o Y ~ ~ S :  
MI 1   mi lies ~ i v i n g  on Base: 
c f v j  l l a n s  Not W i  L l i ng  To Move: 
Off icer Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
fatal Base Faci l i t ies(KSF): 
o f f l c a r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (E/Ton/Mi 10): 

Mame: ROME LAB. NY 

To ta l  O f f  i ca r  Employees: 
To ta l  En l i s t e d  Employaes: 
To ta l  Student Employees: 
Tota 1 C i v i  t i an  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai L: 
Tota 1 Base Faci l i t ies(KSF) : 
Off icer VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) : 

Name: HAtSCOM. U4 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Eap loyees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s t e d  Housing Uni t o  Avai 1: 
To ta l  Base Faci li tias(KSF) : 
Of f i ce r  VHA (SMonth): 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight  Cost (%/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Couunicat ions (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAUPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Coamunications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (SKlYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPU4 Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CWPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT OATA REPORT (COBRA ~5.08)  - Pa90 3 
Data As Of 13:OI 05/23/19@5. Report Created 14:51 0512311995 

Department : A i r  Force 
Option Package : R a e  Lab t o  F t  Mmth  
Scenario F i l e  : C:\WBRA\REPORTQS\W-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\WBRA\REPORT~S\COY-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMkTIOW 

I .  

Nu.: FT WMDUTH. WJ 
1996 l9Q7 1998 1999 2000 ----  .-.- .--- ----  -.-- 

1-Time Unique Cost (a): 0 0 0 0 0 
1-Time Unique Save ($I(): 0 0 0 0 0 
1 -Time Movlng Cost (SK) : 0 0 0 0 0 
1-Time Moving Save ($lo: 0 0 0 0 0 
Env Won-MiLCon Reqd(SK): 0 0 0 0 0 
& t i v  ~ i r r i o n  Cost (a): 0 0 0 0 0 
~ c t i v  Mission Save (a): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
M4.c Recurring Save(S): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 
Construction Schedule(%): ; a o g l % i 5  m J . 5  0% 
Shutdwn Schedule (X) : 100% ioo 0% 0% 0% 0% 
Mi [Con Cost Avoidnc(SK) : 0 0 0 0 0 
F u  Housing Avoi d n c ( a )  : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutOwn: 

Name: ROME LAB. HY 

1 -Time Unf que Cost (SK) : 
1-Time Unique Save (a): 
I-Time Moving Cost (SK): 
I - T i n  Moving Save (SK): 
Env Non-mi LCon Reqd(S): 
Ac t i v  Mission Cost ($lo: 
Ac t i v  Mission Save (a): 
Misc Recurring Cost(%): 
Uisc Recurring Save(W): 
Land (+Buy/-Sales) (a): 
Construction Schedule(%) : 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
F u  Housing Avoidnc(SK): 
Procurenent Avoidnc(%K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
Faci L ShutOown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: HANSCOM. MA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  ---. 

I-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save ($I(): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/ -Sa les) ($K) : 0 0 0 0 0 
Construction Schedu le(X) : 9% 20 91% 4 5  0% 4 5  ox 30 m 
Shutdown Schedule (X): 100%" 0% 0% 0% 0% 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fan Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

w 



INPUT DATA REPORT (COBRA ~5.08)  - P-• 4 
Data As Of 13:M M/23/1095. Report Created 14:51 05/23/1985 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  M ~ t h  
Scenario F i  l e  : C:\COBRA\REPORTB5\COU-AUOT\SS-ROUE.CBR 

w Std F c t r r  F i  18 : C: \COBRA\REPORTQS\COM-AUOT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C l v  Force Struc Change: 
Stu Force Strue Change: 
off Scenario Change: 
En1 Scenario Change: 
clv Scenario Change: 
o f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
C i v  Change(No 9.1 Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lf an: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nue:  FT WONMOUTH. NJ 

Descr ip t ion Categ New Mi LCon Rehab Mi LCon Tota l  Cost(SK1 
-*-.---*---- - - - - -  . . - - - - - - - - - -  --------I--- -.-----*--*--- 

A l t e r  Meyer center OTHER 0 124.150 0 
AFMC 5/3/95 

9,200 6 a 70 
A l t e r  BLd 207 (ER) OTHER 
AFMC 5/3/95 
Plan Des F t  Mono OTHER 
8.5% (AFMC) 

Name: ROME LAB. NY 

Descr ip t ion Cat- New Mi LCon Rehab Mi LCon Tota 1 Cost (8K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - *  - - - - - - - - - - - - - -  
Renovate B l d  101 Adm OTHER 0 3,100 0 300 0 
MYC 5/3/95 

Descr ip t ion Categ New Mi LCon Rehab Mi LCon Tota l  Cost (SK) ------------ - * - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - -_  
Renovate B i d  1105A OTHER 0 31.700 3.186 
ESC 5/23/95 
Renovate B l d  11020 
ESC 5/23/95 
Renovate BLd 1105B 
ESC 5/23/95 
Renovate BLd 1614 
ESC 5/23/95 
Renovate BLd 1302F 
ESC 5/23/95 
Renovate B l d  1302FA 
ESC 5/23/95 
Renovate BLd 1508 
ESC 5/23/95 
Renovate BLd 1120M 
ESC 5/23/95 
Renovate B Ld 1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

SIO OTHER 
ESC 5/23/95 
Plan S Design OTHER 
8.5% 



INPUT DATA REPORT (COBRA 6 .08)  - Page 5 
Data At Of 13:04 05/23/1995, Report Created 14:51 0512311995 

Department ' : A i r  Force 
Option Package : Rome Lab t o  F t  Mnath 

Std F c t r s  F i  l e  : C: \WBRA\REPORT95\COM-WDT\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Parcant O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lcon: 80.00% 
Off icer Sa lary(S1Year) : 78.668.00 
Of f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s ted  Salary(S/Yaar): 36.148.00 
Ent  BAQ wlth Depandents($): 5.162.00 
AVO Unemp loy Cost ($/Week) : 174 .OO 
Unmployment E l i g i b i  11 ty(Weeks): 18 
Clv t  l i a n  Sa lary(S1Year): 46.642.00 
C f v i l i a n  Turnovar Rate: 15.00X 
Civf Lian Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F l  Le Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW, Bui [ding SF Cost Index: 0.93 
BOS Index (RPLU vs populat ion):  0.54 

(Indices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quartars(SF): 256.00 
Avg Fami Ly Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  R e t i r e  Pay Factor: 0.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
Civ fL ianNewHireCost(S) :  4.000.00 
Hat Median Hoae Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hoae Sale Reinburs($): 22.385.00 
Hme Purch Reimburse Rate: 5.00% 
Max Hoae Purch Reinburs($): 11.191 .OO 
C i v i l i a n  Hmeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hoaeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managwant Account: 
Mi lCon Design Rata: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rata: 
MilCon S i t e  Preparation Rate: 
Discount Rata f o r  NPV.RPTlRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Parson(Lb) : 710 
HHC Par O f f  Fami Ly (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHO Per M i l  Single (Lb): 6.400.00 
N W  Per C i v i  Lian (Lb) : 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  la):  0.20 
Misc Exp (SIDirect Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le):  0.43 
HeavylSpec Vehicle($/Mi le )  : 1.40 
POV Reinbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS($IPars/Tour) : 6.437.00 
One-Time Of f  PCS Cost($): 9.142.00 
One-Time En 1 PCS Cost($) : 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operations l 
Adminis t ra t ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Faai l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Armnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environments 1 

Category UM $/UM - - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category 0 ( ) 0 
Optional Category C ( ) 0 
Opt ionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt iona lCa tegoryN ( ) 0 
O p t i o n a l c a t e g o r y 0  ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 



INPUT DATA REPORT (COBRA v5 .W) - Page 6 
Data A8 Of 13:M 05/23/1995, Report Created 14:51 05/25/1995 

Dopar twn t  : A i r  Foree . 
Optton Packrno : Rome Lab t o  F t  Mmth 
Scanarf o F i l a  : C: \COBRA\REPORTQ5\COW-AUDT\SS-ROYE .CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORTQ5\COW-AUDT\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est uses bes t  a v a l l a b l o  da ta  as received from AFYC & A i r  S ta f f .  

Manpower Spread Based on ESC C i v i l i a n  PCS Funding Spread. 



1 

, MFIY-23-1995 18: 10 FROM COtWWD SECTION TO 

DEPARTMENT OF THE AIR FORCE 
HEAWUARTERS ELECTRONIC SYSTEMS CENTER (AFMC) 

HANSCOM AIR FORCE BASE, MASSACHUS~S 01731 

MAY 

MEMORANDUM FOR HQ USAFIRT 

FROM: ESWO 

SUBJECT: Updated Cost Estimate Based on Site Survey Results 

1. Attached is an updated cost estimate for the nalignment of Rome Lab to Elanscorn AFB, MA and Ft 
Monmouth, NJ. ?his estimate is based on your direction of 17 May 95 to assume that all terrestrial 
geophysics work at Hanscom AFB will be eliminated by the Air Force. 

2. Should you have any questions or comments, our POC is Mr Bob Lee at DSN 478-4338. 

THOMAS J. 
Colonel, US 
Inspector General 

Attachment 
Update to 28 Apr 95 Rome Lab Realignment Estimate 

MAY-23-1995 08:58 EXEC SERVICES 



CERTIFICATION STATEMENT 

Per verbal Air Staff tasking (18 May 95, HQ USAF/RT), Hanscom was directed to cost an option 
to move Rome Lab to Hanscom, assuming elimination of "non-space related efforts conducted by 
the Phillips Laboratory (Geophysics)". 

We split the Phillips Lab divisions (approximately) along the spacdno:n-space lines, with the 
management, operations and support staff pro-rated according to the percentage of spadnon- 
space authorizations (Source: Apr 95 UMD). 

SDace rJon-S~ace 
Space Experiments Atmospheric Scitznces 
Advanced Weapons and Survivability Data Analysis 
Space and Missiles Technology Optical Environment 
Space Physics Earth Sciences 
Ionospheric Effects 

Total Space Personnel: 200 Total Non-Space Personnel: 164 

By assuming that physical space would only be requited for space-related Phillips Lab/Hanscom 

CI authorizations, additional buildings and space became available to acc.ommodate Rome Lab 
personnel. We reduced the MILCONIminor construction bill for Hanscom from $26.398M to 
$20.846M. 

. . 
Also, we added $100K for moving costs to consolidate current Phillips Lab and Rome Lab 
residents, and thereby make room for Rome Lab directorates to remain together after the 
proposed move. 

I certify that the information contained herein is true and accurate to the best of my knowledge. 

oh~q* 
THOMAS J. CKEY 
Colonel, USAF 
Inspector General 

Attachments 
1. New roll-up estimate for proposed RL move 
2. Hanscom AFB Maps 
3. CE Spreadsheet Roll-Up 

MQY-23-1995 08:59 EXEC SERVICES 



~ftiFFlSSlfl0ME LAB 

&I 
\ 
R 

BASE CLOSURE COST ESTIMATE 

& a: 
a AMOUNT ( 8Y95BM) .. 

BASE PROJ CLOSE RELtGN BUDGET BUDGET PROJECT REQUEST 98 97 98 99 00 01 REMARKS REOlR APPR 
p IABB) REF BASE LOC PRO0 PROJ DESCRIPTION TOTAL (sheet I )  (YorN) AMT KEY 
E 
'm 
1'7 
r?l 

100 1 1 0 CONSTRUCT NEW FACIUTY-SubTotd 30.027 0 30.027 0 0 0 0  
riJ HAN tIAN1001 GSS HAN MXRD950131 3.716 3.716 RH1001-CE ' HAN 

HAN 
HAN 
HAN 
CIAN 
HAN 
HAN 
MON 
MON 

HAN 1002 
HAN 1003 
tlAIJlOO4 
HAN1005 
HAN1006 
I-IAN 1007 
HANlOO8 
MONl 00 
MONl 00 

GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 
G SS 

HAN 
HAN 
HAN 
tfAN 
HAN 
H AN 
H AN 
MON 
MON 

100 
H AN 
HAN 
H AN 
HAN 
HAN 
HAN 
HAN 
HAN 
MON 
:A=:: 

120 PLAN B DESIGN (8.5% of Consuuctio 
MXRD950131 . 
MXRD950132 
MXRD950134 
MXRD950136 
MXRD950137 
MXRD950138 
MXRD950139 
MXRD950140 
MXRD950085 
h(XRD950086 

HANI 001 
HAN1002 
HANt 003 
HAN1004 
HAN1005 
HAN1006 
I4AN1007 
HANI 008 
MONIOO 
MijNiOO 

GSS 
GSS 
GSS 

GSS ..* 
G SS 
GSS 
ass 
GSS 
GSS 
OSS 

Z HAN 
0 -- HAN 
I- 3 HAN 

HAN 
HAN 
t4AN r 

& MON 
> 

MUN 

SUBTOTAL 100 

21 0 CONSTRUCT MIL FAM HOUSING 
0.000 0.000 0 . m  0.000 0.000 0.000 0.000 

200 
SUBTOTAL 200 

-- 

OPERATIONS & MAINTENANCE - 8 300 

GSS3012 GSS GSS 300 31 0 CIVILIAN SEVERANCE 

320 CIVILIAN PCS 

$ GSS 
2 

I > 
CJ: 
L. 

GSS 

GSS3013 GSS GSS 300 r+J 
CI1 

330 TRANSPORTATION OF T HlNGS 2.987 2.987 
Packing. Shipmont 2.887 0 2.887 0 0 0 0 RH301QLO Cumntwof: 

5M195 8:07 AM 

300 

GSS3010 GSS GSS 

ROMEUB2.XLS 



BASE CLOSURE 
&I AMOUNT ( BY95tM) 
A [BASE PROJ CLOSE REUGN BUDGET BUDGET PROJECT 
ril REOUEST 96 97 98 99 00 01 REMARKS REDlR APPR 1 r i  a - 
~ ~ ( A B B )  REF BASE LOC PROG PROJ DESCRIPTION TOTAL lshest fi W a N )  AMf KEY] 

HAN Relocation within Phillips Lab 0.100 ' 0 0.100 0 0 0 0  

r 
i? HAN HAN300t GSS HAN 300 340 REAL PROPERTY MAINTENANCE 
8 
OJ 
N 
I 
OD 



' a  
. GRlFFlSSlROME LAB BASE CLOSURE COST ESTIMATE 

r 300 341 CIVILIAN PAY 
K GSS GSS3014 GSS GSS Unemployment 

& 
\ AMOUNT ( BY961Ml 

GSS GSS3014 GSS GSS 
l-u 

I GSS GSS 
m GSS GSS 

8 
,i 

Voluntary Separation Incentives 0.626 0.000 0.000 0.626 0 RH3014 
Health Coverage 

\ 
0.158 0.000 0.000 0.125 0.063 

Lump Sum Annual Leave 8.648 4.484 1.000 3.064 

BASE PROJ CLOSE RELIGN BUDGET BUDGET PROJECT REQUEST 96 9 7 98 99 00 01 REMARKS REDlR APPR a: 
IABB] REF BASE LOC PROG PROJ DESCRlmlON TOTAL {shoet I )  ( Y a N )  AMT KEY 

300 342 TRAVEL Subtotal 
GSS GSS3001 GSS HAN ESC Travel - SC 
HAN HAN3008 GSS HAN ESC Travel - DP 
HAN HAN3002 GSS HAN ESC Travel - CE 

GSS GSS Rome Lab p GSS GSS HQ 

GSS MON Ft. Monmouth 

300 343 COMMUNICATIONS - Sub-total 4.939 0 4.939 0 0 0 0  
GSS GSS GSS New York 0.799 0.799 
HAN HAN3007 GSS HAN Hanswm Requlrornonts 2.875 2.878 RH343-SC 

MON MONXXX GSS MON Ft .  Momoulh Roquirernents 1.252 1.262 z 
E 
5 HAN HAN3003 HAN 300 344 UTILITIES & RENTS 
W 
0-1 HAN 300 345 PURCHASED EQUIP MAIN1 

{IAN HAN3004 GSS HAN 300 346 OTHER PURCHASED SERVICES 6.778 0.055 2.768 2.580 0.383 0 0 
HAN GSS3020 GSS GSS Pickling Rome Lab 0.766 0.383 0.383 RH3020 
HAN HAN3346 GSS GSS DeirstalllRelnstall (RL to Hanscorn) 2.461 1.129 1.332 RH3011 

HAN GSS GSS DeInstalllRelnctall (RL to FtMon) 2.280 1.415 0.865 RH3011 
2 HAN HAN3200 GSS HAN PME Reartificstlon/Recalibratim 0.214 0.214 RH3200 

HAN HAN3300 GSS HAN Building Vibration Study 0.055 0.055 RH3300 

2 HAN HAN3005 GSS HAN .. 300 347 SUPPLIES 
- 
4 

300 348 EQUIPMENT 
m MON t4AN5001 GSS MON E3RC I C3 Chamber 

I4AN HAN5001 GSS HAN Anechoic Chamber . . 
,?, HAN GSS HAN 

r;J HAN GSS MON 

Supplement HAN Equip Pools 0.126 - 0.1 25 
Supplement MON Equip Pools 0.125 0.1 25 



. ! j  . 
I 

BASE CLOSURE C 

r- 300 349 MINOR CONSTRUCTlON PROJECTS 0.378 0.030 0.348 
HAN HAN3009 GSS HAN MXRD960135 0.068 0.068 RH3OO7-CE 

b r  ; 
El AMOUNT ( BY959MI & 8 

RAN HAN3009 GSS HAN 

r;l GSS GSS3015 GSS GSS 

03 GSS GSS3015 GSS GSS 

a 

300 350-358 
SUBTOTAL 300 

-BASE PROJ CLOSE RELIGN BUDGET BUDGET PROJECT REQUEST 96 97 98 99 00 01 REMARKS REDlR APPR pi ' 
(ABDI REF BASE LOC PROO PROJ 'DESCRIPTION TOTAL (sheet I 1  (YorN) AM1 

Planning & Design (8.5%) 0.006 0.006 
Bulld Adm space @ GSS Fab Shop 0.280 0.280 ' 
Planning & Design (8.5%) 0.024 0.024 

0 
I- 

600 PROCUREMENT TYPE ITEMS 
600 510 BASE PROCURED EQUIPMENT 0 0 0 0 0 0 0 

SUBTOTAL 500 0 0 0 0 0 0 0 
0 
I- 

GSS GSSGOOl GSS GSS 600 620 AIR QUALITY 0.014 0.014 RH6001 
GSS GSS6002 GSS GSS 660 POL & USTc 0.01 6 0.01 6 RH6002 
FIAN FIANGOOI GSS HAN 690 EISEBS 0.090 0.090 RH6003 

SUBTOTAL 600 0.120 0.090 0.000 0.030 0 0 0 

PROGRAM TOTAL ISM1 . 76;126 3.124 68.439 7.003 7.497 0 0 

Does not Include a contingency fund of $3.0 M to completely contone the existing 
FA8 Shop should no support I services bo available at a closed Griffiss AFB. 

Line I ROME LAB Total FY96 FY97 N 9 8  FY99 rYOO FYOl 
100 Total MILCON 32.579 2.562 30.027 0.000 0.000 0 0 
2ijij r ---. ..I. r... I,,-. ICI).lr) 

~CJXEI  NIIL ~ H N I  ~IV~JJI IVU coot! [! Q o a o o 
300 Total OPS & MAINT 43.427 0.482 28.412 8.973 7.497 0 0 
600 Total ENVIRONMENTAL 0.120 0.090 0.000 0.030 0.000 0 0 

TOTAL 8Y95SM 

OSO Weighted Indices (JAN951 PPN 3300 1.0966 1.1 295 1.1634 1.1983 1.2343 1.271 3 
APPN 3400 1.0541 1.0857 1.1183 1.1618 1.1864 1.221 9 

Line I ROME LAB Total FY96 FY97 FY98 N 9 9  WOO NO1 
100 Total MILCON 36.714 2.799 33.915 0 0 0 0 
200 Total MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS & MAlNT 47.862 0.608 30.847 7.798 8.635 0 0 
600 Total ENVIRONMENTAL 0.128 0.095 0.000 0.034 0.000 0 0 

TOTAL TY SM 84.705 3.401 64.763 7.831 8.635 0 0 







Page 10 

r 
5n2/951Option 6E ( ]Total # People 1 644 I I 

Total Space Provided, SF1 213,140I I I 
Cost - 

I 

OC 4 1  105A Opt. 5E 
OC41102D Opt. 6E 

C3 2.1614 Opt. 5E 
MS 4 3 0 2 F A  Opt 5E 

MS 41508 Opt. 5E 
MS ~1302F(2&3) Opt 5E 

RUER ->I 120 Opt 5E 
RUER * I  140 Opt. SE 

- 

I 
Sub Totals 

Contingency(lO%(mnov.) or 5%(new)) 
TOTAL CONTRACT PRICE 

Supervision, Inspection & Overhead(G.O%,) 
TOTAL REQUEST 

Local Moving Cost(200 @I $5001person) 

Summary Option 5E 

--.----.--- 

iaswxxl 
OPTION 5E 

$3,186 

n 

I 

I $58 
I 

$1,053 
$435 
$314 

I 
I 

ss54 
$2.724 
$6,837 

$91 7 I 

1 $16,477 
$1,648 
$18,125 
$1,088 
$19,213 

$100 

I 

1 
I I 
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GniFFISSIROME LAB BASE CLOSURE COST ESTIMATE 
3 < 

I 
b 1 
id 
I AMOUNT I: BY95SM1 .. 6 

I 
ASt PROJ CLUSt RELICIN BUDGET BUDGE1 YIIOJECT REQUEST 96 97 98 99 00 01 REMARKS REDlR APPR 
BB) REF BASE Lot PRO5 PRoJ DEscRlPTloN TOTAL I:shet I, e n M  m r  KEY 1 8 

63 
?? 
W 
03 t1AN 

HAN 
HAN 
tiAN 

m HAN 
tiAN 

0 

m HAN 
m HAN 7.l 

MON 
MON 

m 

H AN 
HAN 
H AN 
HAN 
HAN 
\IAN 
HAN 

H AN 

MON 
MON 

tIAN1001 GSS 
HAN1002 GSS 
HAN1003 GSS 
HA141004 GSS 
HAN1005 GSS 
HAN1006 GSS 
HAN1007 GSS 
tiAN1008 GSS 
MONlOO GSS 
MONlOO GSS 

HANlOOl 
HAN 1002 
HAN 1003 
liAN1004 
HAN 1005 
HAN 1006 
tiAN1007 
HAN1008 
MONl 00 
MONlOO 

GSS 
GSS 
GSS 
GSS . 
GSS 
GSS 
GSS 
GSS 
GSS 
GSS 

HAN 
H AN 
H AN 
H AN 
HAN 
HAN 
HAN 
H AN 
MON 
MON 

HAN 
HAN 
HAN 
HAN 
HAN 
WW 
HAN 
H AN 
MON 
MON 

100 1 10 CONSTRUCT NEW FACKITY-SubTotaI 
MXRD950131 
MXRD950132 
MXRD950134 
MXRD950138 
MXRD950137 
MXRD950138 
MXRD950139 
MXRD950140 
MXRD960085 
MXR0950088 

100 120 PLAN & DESIGN (8.6% of Constructio 2.552 2.552 0 0 0 0  
MXRD950131 0.316 0.316 RHlOOl-CE 
MXRD950132 0.270 0.270 
MXRD950134 0.096 0.096 
MXRD950136 0.104 0.104 
MXRD950137 0.091 0.091 RH 1003-CE 
MXRD950138 0.034 0.034 
MXRD960139 0.043 0.043 RH1004-CE . 
MXRD950140 0.678 0.678 
MXRD950086 0.782 0.782 RHl OOS-CE 
MXRD950086 0.140 0.140 RH1006-CE 

SUBTOTAL 100 32.579 2.552 30.027 0.000 0.000 0.000 0.000 

200 21 0 CONSTRUCT MIL FAM HOUSING 
SVDTOTAL 200 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

300 OPERATIONS & MAINTENANCE . 
GSS GSS3012 GSS GSS 300 3 10 ClVlUAN SEVERANCE 4.161 0 1.489 1.581 1.091 0 0 RH3012 

GSS GSS3013 GSS GSS 300 320 CIVILIAN PCS 5.675 0 2.700 1.250 1.725 0 0 RH3013 
'0 

63 
F 300 330 TRANSPORTATION OF THINGS 
a GSS GSS3010 GSS GSS Packing, Shlpmmt 



FROM COI*1'Y?M) SECTION 

MAY-23-1395 08 : 39 EXEC SERVICES 



. GRlFFlSSmOME LAB BASE CLOSURE COST ESTIMATE 

". 
300 341 CIVILIAN PAY 11.132 0 5.209 1.562 4.298 0 0 8 

GSS GSS30lrl GSS GSS Unemployment 1.771 0.725 0.662 0.484 RH3014 

x 
I AMOUNT BY96SM) rb 
k! BASE PROJ CLOSE RELIGN BUDGET BUDGET PROJECT REQUEST 90 9 7 98 99 00 01 REMARKS REOIR APPR ' 2 

. . 
n . GSS GSS3014 GSS GSS 
8 

GSS GSS 
GSS GSS 

I 

Voluntary Separation Incentives 0.625 0.000 0.000 0.625 0 RH3014 
Health Coverage 

\ 
0.1 88 0.000 0.000 0.126 0.063 

Lump Sum Annual Leave 8.648 4.484 1.000 3.064 

REF BASE LOC PROG PROJ DESCRIPTION TOTAL 

300 342 TRAVEL Subtotal 

GSS GSS3001 GSS HAN ESC Travel - SC 
HAN HAN3008 GSS HAN ESC Travel - DP 

t HAN HAN3002 GSS WAN ESC Travel - CE 
GSS GSS Rome Lab 

5 
t, 

GSS GSS HQ 

5) GSS MON Ft. Monrnouth 

5 - (sheet I1 CTorN) AMT KEY 

In G 

300 343 COMMUNICATIONS - Sub-total 4.939 0 4.939 0 0 0 0  

GSS GSS GSS New Y a k  0.799 0.799 

HAN tiAN3007 GSS HAN 

MON MONXXX GSS MON 

Hanscom Requlrernenls 2,878 2.878 
Ft. Monmouth Requirements 1.282 1.262 

HAN HAN3003 H AN 300 344 UT ILlTIES & RENTS 
HAN 300 345 PURCHASED EQUIP M A I N  

-4 

UAN HAN3004 GSS HAN 300 346 OTHER PURCHASED SERVICES 6.778 0.066 2.758 2.580 0.383 0 0 
0 

HAN GSS3020 GSS GSS Rckllng Rome Lab 4756 0.383 0.383 RH3020 

HAN HAN3346 GSS GSS Deinstallflehrtall (RL to Hanscoml 2.481 1.129 1.332 RH3011 
HAN GSS GSS DelnstsfllRehstall (Rt to Ft.Mon) 2280  1.416 0.865 RH3011 
[IAN HAN3200 GSS HAN PME RecertilicatlonlRecal1bratian 0.2 14 0.21 4 RH3200 
tfhN HAN33OO GSS HAN Building Vibration Study 0.058 0.065 RH3300 

OD 

HAN HAN3005 GSS HAN 300 347 SUPPLIES 0.000 0 0 0 0 0 0  h 
300 348 EQUIPMENT 

MON HAN5001 GSS MON E3RC 1 C3 Chamber 
HAN HANS001 GSS HAN 

HAN GSS HAN 
? HAN GSS MON 
Fl 

Anocholc Chamber 2.1 69 
Supplement HAN Equlp Pools 0.126 
Supplement MON Equip Pods 0.125 



GRlFFlSSlROME LAB BASE CLOSURE COST ESTIMATE 
AMOUNT 1 BY95 SM) 

 BASE PROJ CLOSE fiELlGN BUDGET BUDGET PROJECT REQUEST 96 9 7 
& -c 

98 99 00 01 REMARKS REDlR APPII. J. 
[(ABBI REF BASE LOC PROG PROJ 'DESCRIPTION TOTAL Ishen f l  (YorM AM1 

CL 

300 349 MINOR CONSTRUCTION PROJECTS 0.378 0.030 0.348 
HAN HAN3009 GSS HAN MXRD950136 0.068 0.06fJ RH3007# 
HAN HAN3009 GSS HAN 
GSS GSS30t 5 GSS GSS 
GSS GSS3015 GSS GSS 

Planning & Design (8.6%) 0.006 0.008 
Build Adm space @ GSS Fab Shop 0.280 . 0.280 a 

Plaming & Design (8.5%) 0.024 0.021 

- - . - . - - - - 

SUBTOTAL 300 43.427 0.482 28.412 6.973 7.497 0.063 0.000 
600 PROCUREMENT TYPE ITEMS 
600 5 10 BASE PROCURED EQUIPMENT 0 0 0 0 0 0 0 

SUBTOTAL500 0 0 0 0 0 0 0 

GSS GSS6001 GSS GSS 600 620 AR QUALITY 
GSS GSS6002 GSS GSS 650 POL 8 USTs 
tiAN HAN6001 GSS HAN 690 ElSlEBS 

SUBTOTAL 600 0.120 0.090 0.000 0.030 0 0 0- 

PROGRAM TOTAL ISMI . 76.126 3.124 58.439 7.003 7.497 0 0 

Does not include a contfngency fund of $3.0 M to completely contone the existing 
FA8 Shop should no support I services be availnhle at a closed Griffiss AFB. 

Line I ROME U B  Total FY96 N 9 7  FY98 M 9 9  MOO M 0 1  
! OC, Tn!a! M!LCnN 22.578 2.552 30.S27 0.%0 0.%0 6 0 
200 Total MIL FAM HOUSING 0.000 0 0 0 0 0 0 
300 Total OPS & MAlNT 43.427 0.482 28.112 6.973 7.497 0 0 
600 Total ENVIRONMENTAL 0.120 0.090 0.000 0.030 0.000 0 0 

TOTAL BY95SM 

OSD Weighted Indices (JAN951 PPN 3300 1.0966 1.1296 1.1634 1.1983 1.2343 1.2713 
APPN3400 1.0541 1.0857 1.1183 1.1618 1.1864 1.2219 

Line P ROME LAB Total FY96 N 9 7  FY98 M 9 9  NO0 FYOl 
100 Total MILCON 36.714 2.799 33.916 0 0 0 0 
200 Total MIL FAM HOUSING 0,000 0 0 0 0 0 0 
300 Total OPS & MAlNT 47.862 0.608 30.847 7.798 8.635 0 0 
600 Total ENVIRONMENTAL 0.128 0.096 0.000 0.034 0.000' 0 0 

TOTAL TY $M 84.705 3.401 64.763 7.831 8.635 0 0 Cuml as 01: 
kj  

5RysS 8:IQNbl 



co.U REALIc**Eul SUWLRY (COLS* 6 . 0 8 )  - page 112 
Date As Of 73:w QUZQI~WS, Report Created 16;25 QJIO~II~ 

D-rtmnt : A i r  Force - OPtim Package : Rome ~ a b  t o  ~t ~ m t h  
S c m r i 0  F i  Le : C:\COBII*PS\AF\Dm\RW-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBII*PS\AF\D~\DEPOT.SFF 

Starting Year : 1996 
F i n a l  Year : 1999 
R O I  Year : 2003 (4 Years) 

WPV in 2015(SK): -98,364 
I-Tim Cost(SK): 52,806 

)let Costs (SKI Constant Do l la rs  
1996 1997 

nilcon 
Person 
Overhd 
Mov i ng 
Wissio 
Other 

- - - -  
POSlTIOWS ELIMINATED 

O f f  0 
En1 0 

TOT 
0 
0 

POSITIONS REALIGNED 
Sff 

En1 
0 
0 

s t u  0 
0 - 0 

C1Osure Of RUne 1.5 i n  four Years and move C3 and Electro/Rel d i rec to ra re  
F t  * o m u t h -  Other a i recrorates t o  Hanscun (p lus puts a& taker) Option 4 (was op t ion  4.2) 

f i reen  4 date i s  f run  AT reswnse 
Use i n f l a t e d  Arm). UlLC3Y n-rs (frm AF/CEP) 
Orhe- s i m i l a r  t o  *F (Consol idat ion savings on Hanscm mve) *- UPgraae numers n o d i f i d  as approprjete. 

savings ta ten due fo  force s t ruc tu re  rduct ion "anrso. (geo*,,sics) 

2001 -.-- Tota l  - - - - - Beyond 

-11,5139 - 15,143 -11,509 

20(), NET- CGSTS 
--. * 

Total P=AL - _ _ _ _  R E c u e ~ l d ~  
0 0 

sfig/&6g 
0 - 





NET PRESENT VALUES REPORT (COBRA vS.08) 
Data As Of  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air Force 
Option Package : R u n e  ~ a b  t o  Ft  Mnmth 
Scenario F i  l e  : C:\COBRA%\AF\DQ)\ROWE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA%~F\DW\DEPOT.SFF 

Adjusted Cost(S) ---------------- 
4,604,320 
8,258,658 
5,548,994 

17,163,472 
-10,186,389 
-9,913,761 
-9,648,429 
-9,390,198 
-9,138,879 
-8,894,286 
-8,656,240 
-8,424,564 
-8,199,089 
-7,979,649 
-7,766,082 
-7,558,230 
-7,355,942 
-7,159,068 
-6,967,462 
-6,780,985 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R a n e  Lab t o  Ft Mmth 
Scenario F i  Le : C:\COBRA95UF\DOD\RWE-LAB .CBR 
Std Fctrs  F i l e  : C:\COBRA%UF\DOD\DEPOT.SFF 

(ALL values in Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
F m i  l y  Housing construct ion 
l nf onnet i on Manegarrnt Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Progrem Pkanning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 859,732 
Envi r o m n t a l  M i  t i g a t  i o n  Costs 0 
One-Time Unique Costs 1,189,000 

Total - Other 2,048,732 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 52.805.976 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1 5  700 
Land Sales - v 
One-T ime Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 52,790,276 



WE-TIME COST REPORT (COBRA vS.08) - Page 2/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Deoartmmt : A i r  Force 
Option Package : R a n t  Lab t o  F t  Mrmth w Scmar io F i  Le : C:\COBRA95\AF\DOD\Ra(E-LAB .CBR 
Std Fc t rs  F i l e  : C:\COBRA95UF\DoD\OEPOT.SFF 

Base: FT W O N m H ,  NJ 
(ALL values in Do l la rs )  

Category - - - - _ - - - 
Construction 

M i l i t a t y  Construct ion 
FmniLy Housing Construct ion 
Inforumtion Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unempl oyment 

Total - Personnel 

Overhead 
Program Planning SUpport 
Mothbal l  / Shutdown 

~ o t s l  - Overhead 

Moving 
C i v i  L i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
one-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
H u e  w 0 

E n v i r o m m t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 592,000 

Total - Other 592,000 
_ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - _ - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - _ - - - * - - . - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 7,386,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cosr Avoidances 0 
M i l i t a r y  Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________-------------------------.--------.-----------.------------ 

Total One-Time Savings 0 
________________.__.-------------.------*------------------------------------- 
Total Net One-Time Costs 7,386,000 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 3/4 
Data As Of 13:M 02/20/1995, Report Created 16:ZS 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scenario F i  l e  : C:\COBIU95\AF\DW\RDIE-LAB.CBR 
Std Fctrs  F i  Le : C:\COBRA%\AF\OW\DEPOT.SFF 

Base: ROUE LAB, WY 
(ALL v a l w s  in  Dol lars)  

category -------- 
Construction 

M i l i t a r y  Construction 
F w i L y  Housing C m t r u c t i o n  
I n f o r m t i o n  Managanant Account 
Land Purchases 

Total - Construction 

Persomcl 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total - - - -  --------. 

Moving 
C i v i l i a n  Moving 17,375,?87 
C i v i l i a n  PPS 432,000 
M i l i t a r y  Moving 53,843 
Freight 151,844 
--Time Moving Costs 6,823,000 

Total - Uoving 24,836,475 

Other 
HAP / RSE 859,732 
Environnental M i t i ga t i on  Costs 0 
One-Time Unique Costs 597,000 

Total - Other 1,456,732 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,111,976 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OM-Time Savings 

U i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 --.--------_.---___---------------------------------------------..------------ 

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 29,096,276 



ONE-TIME COST REPORT (COBRA 6.08) - Page 4/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Depnrtmnt : A i r  Force 
Option package : ~ome ~ a b  t o  F t  Mmth 

'I)CI Sc-r i o F i l e  : C:\COBRA95\AF\DOO\ROnE-LAB .CBR 
Std Fctrs  F i l e  : C:\CDBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOI, UA 
( A l l  values i n  Dol lars)  

Category 
---_I--- 

Construct i on  
M i l i t a r y  Construction 
FmiLy  Housing Construction 
Infonaation M a e g m t  ACCOvlt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Un-1 oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
Om-Time Moving Costs 

Total - Moving 

- 
Other 

HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

cost - - - -  Sub-Total - - - - - - - - -  
--/ ey(-e5 5 C T 

Total - Other - 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Om-Time Costs 16,308,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t e r y  Construction Cost Avoidances 
Femi l y  nousi ng Cost Avoidances U 

M i  1 i t a r y  Moving 0 
Lend Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - . -  

Total Net One-Time Costs 16,308,000 



TOTAL MILITARY CONSTRUCTIOW ASSETS (COBRA 6 . 0 8 )  - Page 1/4 
D l t a  As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air  Force 
Option Package : R a n  Leb t o  Ft  Mmth w Scenario F i  Le : C:\COBRA%\AF\DOO\RWE-LAB.CBR 
Std Fctrr  F i  Le : C: \CDBRA%UF\O~\OEPOT.SFF 

A l l  Costs in SK 

Base Name --------- 
FT WMWTH 
ROME LA8 
HANSWM 

Total IUA Land Cost Total 
Mi lCon Cost Purch Avoid Cost - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

6,270 0 0 0 6,270 
0 0 0 0 0 

15,580 0 0 0 15,580 
__1___-_1_.____-___--------*-------------------------------*------------------ 

Totals: 21,850 0 0 0 21,850 



MILITARY COUSTRUCTIW ASSETS (COBRA VS.08) - Page 2/& 
Data As O f  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Depar tm t  : A i r  Force 
Option Package : R a n  Lab t o  F t  Urmth 
Scenario F i l e  : C:\COBRAPSUF\DOO\ROnE-LAB.CBR 
Std Fctrs F i  Le : C:\COBRA%\AF\DOD\DEPOT.SFF 

MilCon fo r  Base: FT WONWTH, NJ 

A L L  costs i n  SK 
M i  [Con Using Rehab )leu New Totel 

DeScr i~ t  ion: Categ Rehab Cost* Milcon Cost* Cost* 
- - - - - - - - - * - - -  - - - - -  - - ---  ----- - - - - - -  - - - - -  - - - - -  
ARUY M I  LCON OTHER 0 n/ a 0 n/a 6,270 
CE E s t i w t  2/3/95 
_________________-_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - . - - - - - - -  

Total Construction Cost: 6,270 
+ Info Uenagemnt Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,270 

A l l  n i l con Costs include Design, S i te  Preparation, Contingency PLaming, and 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08)  - Page 3/1 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth w Scenario F i  l c  : C:\COBRA%UF\DOD\ROnE-LAB-CBR 
Std F c t r r  F i l e  : C:\COBRA%UF\DOD\DEPOT.SFF 

n i l c o n  f o r  Base: HANSCOH, IU 

ALL Costs i n  SK 
M i  lCon Using Rehab Neu New Tota l  

Description: Cattg Rehab Cost* M i  [Con Cost* Cost* 
- 1 - - - - - - - - - 1 -  - - - - -  - - - - -  - - - - -  -----. -- - - -  - - - - *  

n i r s i m  F a c i l i t i e s  OTHER 0 n/a 0 n/a 15,580 
CE Estimate 2/3/95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 15,580 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 15,580 

* A l l  ni lcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs uhere applicable. 



PERSONNEL SlJHHARY REPORT (COBRA 6.08) 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1595 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth  
Scenario F i Le : C:\COBRA95\AF\DW\RO*E-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\OW\OEPOT.SFF 

PERSONNEL S W Y  FOR: FT MONMWTH, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  ---------- - - - - - - - - - -  - e m - - - - - - .  

- - - - - - - - - -  
416 5 05 4 06 7,341 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, Ny 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  m e - -  - - - -  - - - - -  
Of f i ce rs  0 0 1 4 0 0 5 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 55 73 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT 
1996 1997 - - - -  - - - a  

Of f i ce rs  0 0 
Enl i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 55 
TOTAL 0 55 

MONMWTH, NJ): 
1998 1999 2000 2001 Total - - - -  ---. -- - -  - - - -  - - - - -  

1 4 0 0 5 
0 0 0 0 0 
0 0 0 0 0 
73 24 1 0 0 369 
74 245 0 0 3 74 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians 
- - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

421 505 406 7,710 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POWLATION (FY 1996): 
Of f i ce rs  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - - - -  

84 46 o 786 CURXENT 84SE 
FORCE STRUCTURE CHANGES: 

p ' o ~ u / n  T/& /t/ j' 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  

Of f i ce rs  0 - 74 0 
Enl i s ted  0 -46 0 
Students 0 0 0 
C iv i  l i e n s  0 137 0 
TOTAL 0 17 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  - - - - - - - - - -  - - - - - - - - - -  

10 0 

PERSONNEL REALIGNMENTS: 
To Base: F T  MONMWTH, NJ 

1996 1997 1998 - - - -  - - - -  - - - -  
O f f i ce rs  0 0 1 
En1 i s t e d  0 0 0 
Students 0 0 0 
Civ i  1 iens 0 5 5 73 
TOTAL 0 5 5 74 

Students C i v i  l i ens  - - - - - - - - - -  - - - - - - - - - -  
0 923 

1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
4 0 0 5 
0 0 0 0 
0 0 0 0 

24 1 0 0 369 
245 0 0 374 



PERSWNEL SUMMARY REPORT (COBRA 6.08) - Page 2 
Data As Of 13:OC 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft Hrmth 
Scenario F i  Le : C:\COBRA%UF\DOD\ROME-LAB.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\OOO\OEPOT.SFf 

To Base: HANSCOU, MA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  ---. - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 4 0 0 5 
En1 i s t d  0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 5 0L 
TOTAL 0 75 101 333 0 0 5 09 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB, NY): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  m e - -  - - - -  

Of f i ce rs  0 0 2 8 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 130 1 73 5 70 0 
TOTAL 0 130 175 5 78 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  m a - -  

Of f i ce rs  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
C i v i l i a n s  0 -50 0 0 0 
TOTAL 0 -50 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - ---------  - - - - - - * - - -  

0 0 0 

PERSONNEL S W R Y  FOR: HANSCM, UA 

BASE POPULATION (FY 7996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 

PERSONNEL REALIGNMENTS: 
From Base: ROnE LAB, NY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  0 0 1 4 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians 0 75 100 329 0 
TOTAL 0 75 101 333 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, 
1996 1997 1998 
- - * -  - - - -  - - - -  

Of f i ce rs  0 0 ' 1  
En l i s ted  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 75 100 
TOTAL 0 75 101 

MA) : 
1999 2000 - - - -  - - - -  

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students --.------- - - - - - - - - - -  - - - - - - - - - -  

857 872 0 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 -50 
0 -50 

C iv i  1 ians - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
2,354 

2001 Total - - - -  ----. 
0 5 
0 0 
0 0 
0 504 
0 5 09 

C iv i  l i ens  - - - - - - - - - -  
2,858 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 1/4 
Data As O f  13:W 02/20/1995, Report Created 16:25 03/03/7495 

Department : A i r  Force 
Option Package : R a n  Lab t o  F t  Mrmth 

)1IIIY Scenario F i  I e  : C:\CDBRA95\AF\DOO\RME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\DEPOT.SFF 

Rate 1996 1997 1998 1999 ZOO0 2001 Tota l  __ - -  ----  ---- - - - -  - - - -  ---- ---- - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 130 173 570 0 0 873 

Ear ly  Ret i ranent* 10.00% 0 14 17 57 0 0 88 
Regular Ret ircmnt* 5.00% 0 7 9 28 0 0 44 
C i  v i  1 i o n  Turnover* 15.00% 0 19 26 85 0 0 130 
Civs Not Moving (RIFs)*+ 0 8 10 34 0 0 52 
C i v i l i a n s  Moving ( the remainder) 0 82 I11  366 

0 ;,:;; C i v i l i a n  Posi t ions Avai lab le 0 48 62 204 0 .-- 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  r a n t  10.00% 
Regular R e t i r m n t  5.00% 
C i v i l i a n  Turnover 15.00% 
Ciw Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lien RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 0 873 
C i v i l i a n s  Moving 0 83 111 366 0 0 560- 
New C i v i l i a n s  Hired 0 47 62 204 0 0 313, 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RlFS 0 11 10 34 0 0 55 
T O T A L C l V I L I A N P R I O R l T Y P L A C E M E N T S #  0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Wove are no t  appl icable for-moves under f i f t y  mi Les. 

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base; 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

D c p r r t m t  : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth w Scenario F i  L C  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fct rs  F i  Le : C:\COBRA9S\AF\DOD\DEPOT.SFF 

Base: FT WONCKKITH, NJ Rate ---- 
CIVILIAN w s r T l w s  REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Ret i  ramt* 5.00% 
C i v i  1 im Turnover* 15.00% 
C i a  Not Moving (RIFE)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rcment 10.00% 
Regular Ret i rcment 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P l a c m m t t  60.00% 
C i v i l i a n s  Avei l eb le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

1998 lOOP 2000 2001 To ta l  ---- - * - -  - - - -  - - - - -  
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 55 73 241 0 0 369 
C i v i l i a n s  Moving 0 3 6 4 7 1 5 5  0 0 238 - 
New C i v i l i a n s  Hired 0 19 26 86 0 0 131 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMEWTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 26 86 0 0 2  

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move ere no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placanents involve a Permanent Change o f  s ta t ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSOUNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/L 
~ a t a  AS Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R m  Lab t o  F t  nrmth w' Scenario F i  l e  : C:\COBRAPSUF\DOD\ROWE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\OEPOT.SFF 

Base: ROME LAB, MY Rate ----  
CIVlLIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Ret i  remmt* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i en Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacrment# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lien RlFs ( the  remainder) 

CIVILIAN POSITIWS REALIGNING IN 
C i v i  L iens Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addi t ions 

To ta l  - - - - -  
873 
88 
44 

130 
52 

559 
314 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements. C i v i  1 i a n  Turnover. and C i v i  1 ians Not 
m i l l i n g  t o  Move are not appl icable for'moves under f i f t y  miles. 

# Not a l l  P r i o r i t v  Placements involve a Permanent Chanae o f  Stat ion. The r a t e  
o f  PPS invo lv ing  a PCS i s  50.00% 

- 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page &/4 
Data As Of 13:U 02/20/1995, Report Created 16:25 03/03/1995 

O e p 8 r t n m t  : A i r  Force 
Option Package : Rome Lab t o  F t  Wmth 
Scenario F i l e  : c:\COBRA95\AF\OW\RW-LAB-CBR 
Std Fct rs  F i  Le : c:\COBRA~S\AF\OOD\OEPOT.SFF 

Base: HANSCOW, )IA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 1O.OOX 
Regular Retirunent* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not H o v i w  (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear l y  Ret i  runmt 10.00% 0 0 
Regular R e t i r m m t  5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i  1 ians Avai l a b l e  t o  Wove 0 0 
C i v i  l i ens  Moving 0 0 
C i v i l i a n  RIFs ( t h e  remainder) 0 0 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 75 100 329 0 0 504 
C i v i l i a n s  Moving 0 47 64 211 0 0 322 
Neu C i v i l i a n s  Hi red 0 28 36 118 0 0 182 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TDTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 28 36 118 0 0 182 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Wove are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve e Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIOUS DETAIL REPORT (COBRA 6.08) - Page 1/12 
Data As O f  13:W 02/20/1995, Report Created 16:25 03/03/'1995 

D e p a r t m t  : A i r  Force 
Option Package : R o m  Lab t o  Ft Mmth  
Scenario F i l e  : C:\COBRA%UF\DOo\RWE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\AF\DOD\DEPOT.SFF 

ONE-TIHE COSTS 1996 1997 1998 1 999 2000 2001 
-----($K)----- ---. --- -  - - - -  - - - -  - - - -  - - --  
CONSTRUCTION 
MILCON 4,370 5,462 5,462 6,555 0 0 
F m  Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

Obn 
CIV SAWY 
Civ RIF 0 200 11 182lO 6 1 8 3 9  0 0 

0 80 Iq  7 1 1 r  2 3 9 ~ 7  0 Civ Ret i re  
C1V MOVlNG 
Per Diem 0 315 423 1,394 0 0 
POV Miles 0 4 5 18 0 0 
~ome Purch 0 1,015 1,359 4,480 0 0 
HHG 0 537 719 2,369 0 0 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi re 
1-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 1 0 0 
POV Mi les 0 0 0 0 0 0 
HHG 0 0 9 36 0 0 
Xisc 0 0 1 6 0 0 

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 1 66 161 532 0 0 
Envi r ~ m n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 1 77 237 775 0 0 

TOTAL ONE-TJUE 4,748 10,715 11,529 25,813 0 0 

Tota l  - - - - -  



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Depnrtnmt : A i r  Force 
Option Package : R a n  Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROWE-LAB.CBR 
Std f c t r s  F i l e  : C:\COBRA95\AF\OM\DEPOT.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-..--(fK)--.-- ---- - - - -  - ---  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
FAU HOUSE OPS 0 0 0 0 0 0 0 0 
08EI 

R W  
BOS 
Unique Operat 
Civ  Salary 
CHAUWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (OK)- - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

08M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land fa les  
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(U)----- 
FAU HWSE OPS 
ogn 

RPCU 
BOS 
Unique Operat 
Civ Salary 
CHNWS 

n I L  PERSONNEL 
Off SaLary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
9,895 

0 
0 
0 
0 

0 
0 

320 

0 
0 
0 

10,215 

63,021 

Tota l  - - - - -  
0 
0 

0 

16 

0 
0 
0 
16 

Tota l  - - - - -  
0 

27,924 
9,241 

0 
10,494 

0 

0 
0 

202 

0 
0 
0 
0 

47,862 

4i,877 

0 
2,828 

0 
0 
0 
0 

0 
0 
98 

0 
0 
0 

2,926 

2,926 

Beyond - - - - - -  
0 

8,136 
3,905 

0 
2,332 50 

0 

0 
0 
62 

0 
0 
0 
0 

14,435 

14,435 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As O f  13:W 02/20/1955, Report Creatcd 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R c m  Lab t o  F t  Mrmth 
Scenerio F i  Le : C:\COBRA95\AF\DaO\ROnE-LAB.CBR 
Std Fctrs F i  l c  : C:\COBRA95\AF\DaO\OEPOT.SFF 

OWE-TIME NET 
-----(%)----- 
CONSTRUCTION 
UILCON 
Fm Housing 

08d( 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 

. Envirormntel 
In fo  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET 
(SK)----- 

FAH HWSE OPS 
08d( 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnWS 
MIL PERSONNEL 

M i l  Salary 
H u e  Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,748 8,602 5,938 18,873 -11,509 -11,509 

Total - - - - -  

Beyond - - - - - -  
0 



APPROPRlATlOWS DETAIL REPORT (COBRA 6 - 0 8 )  - Page &/'I2 
Data As Of 13:OC 02/20/1995, Report Crested 16:25 03/03,f1995 

Department : A i r  Force 
Option Package : R a e  Lab t o  F t  H m t h  w Scmsr io  F i  Le : C:\C08RA%UF\OOO\RmE-LAB.CBR 
Std Fct rs  F i Le : C:\COBRA95\AF\DOD\DEPOT .SFF 

Base: FT MONMWTH, 
ONE-TIME COSTS 
-----(N)----- 
CONSTRUCTION 
MILCON 
Fam Hw~inQ 
Land Purch 

OBn 
CIV SALARY 
Civ RlFs 
Civ  R e t i r e  

CIV MOVING 
Per D i m  

. POV Wiles 
H a e  Purch 
HHG 
n isc  
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Tota l  
- - - - *  

MIL PERSONNEL -11 MIL HOVING 
Per D i m  
POV Mi les 
HHG 
n i s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environnental 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL OWE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03ir1995 

Dqmrtment : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scennrio F i  Le : C:\COBRA95UF\DOO\ROWE-LAB.CBR 
Std Fct rs  FiLe : C:\COBRA95\AF\DOD\OEPOT.SFF 

Base: FT WOWWWTH, NJ 
RECURRINGCOSTS 1996 lW7 1998 1 999 2000 2001 Total Beyond 
-----(%)----- - - - -  .--- -- - -  - - - -  - - - -  - - - -  - - - - -  --.--- 
FAM HWSE WS 0 0 0 0 0 0 0 0 

ohn 
R W  
B(# 
Unique Operat 
Civ Salary 
CIIAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l o r y  
En( Salary 
House Allow 

OTHER 
Mission 
n isc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

WE-TIME SAVES --.-- (W) - - - - -  
CONSTRUCTION 
HlLCON 
F e m  Housing 

w 
1-Time Hove 

HlL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- - - - ($K)- - - - -  
F A H  HWSE OPS 
OBw 

RPMA 
BUS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salery 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
4,873 

0 
0 
0 
0 

0 
0 

161 

0 
0 
0 

5,033 

12,419 

Tota l  - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
1,394 

0 
0 
0 
0 

0 
0 

49 

0 
0 
0 

1,443 

1,443 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 6/32 
Data As Of 13:W 02/20/1995, Report treated 16:25 03/03r'1005 

Department : A i r  Force 
Option package :  ant ~ a b  t o  ~t n m t h  
Scemrio F i Le : C:\COBRA%wF\DOD\RWE-LAB .CBR (r Std Fctrs F i  L C  : c:\EoBRA~~\AF\DOD\DEPOT.SFF 

Base: FT HMII(OUTH, NJ 
OWE-TlME NET 1996 1997 1998 1 999 2000 2001 
--..-(%)----- ---- - - - -  .--- - - - -  - - - -  - - - -  
C O N ~ T R U C ~  ION 
MILCW 1,254 1,567 1,567 1,881 

Fm Housing 0 0 0 0 

ow 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 76 104 344 0 0 

MIL PERSWNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rwmcntat 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
~ouse Allow 0 0 '12 49 49 49 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 207 496 1,443 1,443 1,443 

TOTAL NET COST 1,254 1,938 2,286 4,054 1,443 1,443 

T o ta l  - - - - -  

Total ---.- 
0 

Beyond ------  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 7/12 
Deta As O f  13:M OUM/1995, Report Created 16:25 03/03/1995 

D q a r t m t  : A i r  Force 
Option Package : Rome Lab t o  F t  Hmth 
S c w r i o  F i l e  : C:\COBRA95\AF\DOD\RWE-LAB.CBR 
Std Fctrs F i  Le : C:\CM)RA95\AF\DOD\DEPOT.SFf 

Base: ROWE LAB, NY 
ONE-TIME COSTS 1 996 1997 1998 1999 2000 2001 ----. --- -  - - - -  - - - -  ---. - - - -  * - - -  (SKI----- 

Total - - - - -  
cous~~uc i r  on 
HI LCOW 
Fern Housing 
Land Purch 

C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Hisc 
House H u n t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -T im  Move 

MIL PERSONNEL 
MIL novlNt 
Per Dim 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
lnf o Manage 
1-T im  Other 

TOTAL ONE-TIME 



APPROPRIATIO)(S DETAlL REPORT (COBRA 6 . 0 8 )  - Page 8/12 
Data As Of 13:N 02/20/1995, Report Creattd 16:25 03/O!L/1995 

Department : A i r  Force 
Option Package : Rane Lab t o  F t  n m t h  
S c c ~ r i  o F i  Le : C: \COBRA%UF\O#)\ROnE-LAB. CBR 1V Std Fct rs  T i  l c  : C:\COBRA9I\AF\D#)\DEPOT.SFF 

Bore: ROME LAB, NY 
REWRRINGCOSTS 1996 1997 1998 1 999 2000 2001 To ta l  Beyond ----- - - - -  ----  * - - -  .--- -- - -  -.-- -- - - -  - - - - - -  (SK)----- 
F M  HOUSE OPS 0 0 0 0 0 0 0 0 

ow 
RP(U 
BOS 
Uniquc Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----. (SKI----- 
CONSTRUCT I ON 

CI l  LCON 
Fan Housing 
om 

1-Time Move 
MIL PERSONNEL 

Mil noving 
OTHER 

Land Sales 
Envi r o m n t e l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SIC)----- 
F M  HOUSE OPS 
om 

RPM 
805 
Unique Operat 
Civ  Salary 
CHMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 

0 
0 
0 
0 

29,112 

T o t a l  
- - * - -  

0 
0 

0 

16 

0 
0 
0 

16 

To ta l  - - - - -  
0 

27,924 
9,241 

0 
10,494 

0 

0 
0 

202 

0 
0 
0 
0 

47,862 

47,877 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ----.- 
0 

8,136 
3,905 

0 
2,332 

0 

0 
0 

62 

0 
0 
0 
0 

14,435 

14,435 



APPROPRIATIONS DETAIL REPORT (COBRA 6-08) - Page 9/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
S c w r i o  F i  l e  : C:\COBRA95\AF\DOD\ROnE-LAB-CBR 
Std Fc t rs  F i l e  : C:\COBR495\AT\DOD\DEPOTTSFF 

Base: ROME LAB, NY 
ONE-TIHE NET 1996 1997 1998 1 999 2000 2001 Tota l  

CWSTRUCTION 
M I  LCON 
fain Housing 

OM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Env i romrn ta l  
I n f o  Manage 
1-Tirne Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- e m - -  ( S K ) - - - - -  
FAH HOUSE OPS 
ogn 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 To ta l  - - - -  - - - - -  
0 0 

TOTAL NET COST 378 2,440 -903 8,190 -14,435 -14,435 -18,766 

Beyond - - - - - - 
0 



APPROPRIATIOMS DETAIL REPORT (COBRA v5.08) - Page 101'12 
Data As Of 13:U 02/20/1995, Report Created 16:25 03/0!1/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft Hmth  
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRAPS\AF\DCD\DEPOT.SFF 

Base: HANSCOH, MA 
ONE-TIHE COSTS 1 996 1997 1998 1999 
-----(a)----- - - - -  - - --  - - - -  - - - -  Total - - - - -  
cowsr~uci~orr 
UlLMN 3,116 3,895 3,895 4,674 
Fmn Housing 0 0 0 0 
Land Purch 0 0 0 0 

Dhn 
ClV SALARY 
Civ RlFs 
Civ Ret i re  

CIV MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL w MIL YOVlNG 
Per Diem 
POV mi les 
HHG 
Hisc 

OTHER 
ELim PCS 

O f  HER 
HAP / RSE 
Env i romntaL  
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/031/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Hrmth 
Scenario F i l e  : C:\COBRA%UF\DOO\ROIE-LAB-CBR 
Std Fct rs  f i l e  : C:\COBRA%\AF\DOO\DEPOT.SFF 

Base: HAwsm, CU 
RECURRINGWSTS 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
-----(SK)----- ---- ---- ----  - - - -  - - - -  -.-- --- - -  - - - - - -  
FAn HOUSE OPS 0 0 0 0 0 0 0 0 
an 
RPlU 
80s 
Uniquc Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
of f  Salary 
Eni Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCT1ON 
HILCON 
Fm Housing 

ogn 
1-Time Hove 

MIL PERSONNEL 

To ta l  - - - - -  

Hi1 Moving 
OTHER 
Land Sales 
Envi r o n r r n t a l  
I-Tim Other 

TOTAL ONE-TIME 

RECURRI Y GSAMS 
-----($K)----- 
FAH HOUSE OPS 
ogn 
RPCU 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Ailow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page lZ i f l2  
Data As O f  13:W 02/20/199S, Report Created 16:25 03/0:1/1995 

Departnmt : A i r  Force 
Option Package : R a m  Lab t o  Ft  Mrmth 
Scenario F i  L C  : C:\COBRA%\AF\DCD\RDIE-LAB .CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DM\DEPOT.SFF 

Base: HANSCOH, MA 
ONE-TlHE NET 1996 1997 1998 1 999 2000 2001 Total - - - - -  
CWSTRUCT ION 
nlLcou 
FMI HouSS~S 
ffl 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
m i l  Moving 

O f  HER 
HAP / RSE 
EnvirormentaL 
In fo  Menage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-----  
FAH HWSE OPS 
OBn 
RPCIA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total 
* - - - -  

0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
n i l  Salary ,:;be Allow 

Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,116 4,223 4,556 6,629 1,483 1,483 



PERSONNEL, SF, RPIU,  AND BOS DELTAS (COBRA 6.08) 
Data As O f  13:W OZ/Z0/1995, Report Created 16:ZS 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  l e  : C: \COBRA%\AF\DOO\ROME-LAB. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Bas - - - -  
FT M O N W T H  
ROWE LAB 
wsm 

Personnel SF 
Change %Change Change %Change Chg/Per 
- - - - - *  - - - - e m -  - * - - - -  - - - - - - -  - - - - - - -  

3 74 4% 0 OX 0 
-933 -100% -177,000 -100% 190 
509 12% 0 OX 0 

RPIU(S) BOSCS) 
Base Cheige %Change Chg/Per Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT KINMOUTH 0 0% 0 1,394,001 2% 3,727 
RWE LAB -8,136,000 -100% 8,720 -3,905,155 -100% 4,185 
HANSCOn 0 0% 0 1,433,797 7% 2,817 

RPUABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT noNnwTH 1,394,001 2% 3,727 
ROnE LAB -12,041,155 -99%' 12,906 
HANSCOM 1,433,797 5% 2,817 



RPWA/BOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Dcpartmmt : Air  Force 
Option Package : Rome Lab t o  Ft Hmth 
Scenario F i le  : C:\CO[)RA%\AF\DOO\ROnE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
----1--1------ - - * -  - - --  - - - -  - - - -  - - - -  - - - -  ---.- -- - - - -  
RPM Change 0 -1,256 -3,826 -6,570 -8,136 -8,136 -27,924 -8,136 
BOS Change 0 308 562 1,938 -1,077 -1,077 653 -1,077 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -948 -3,264 -4,632 -9,213 -9,213 -27,271 -9,213 



INPUT DATA REPORT (COBRA 6.08)  
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Depnrtmmt : A i r  Force 
Option Package : R a n  Lab t o  F t  Mrmth w Scenario F i  Le : C:\COBRAPSUF\DOO\ROIIE-LAB.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95UF\OQ)\DEPOT.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORCIATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdom: No 

Base Name --------- 
FT WMWTH, NJ 
ROWE LAB, MY 
HANSCOM, HA 

Strategy: - - - - - - - - -  
Real igrment 
Closes i n  FY 1999 
Real i g m n t  

Closure o f  Rome lab  i n  four  years and move C3 and ELectro/Rel d i rec to ra te  
t o  F t  Morunouth. Other d i rec to ra tes  t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON Mmbers (from AF/CEP) 
Other assurptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade m m h r s  modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct i o n  a t  Hanscom (geophysics) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
FT MONMWTH, NJ 
ROIIE LAB, NY 

To Base: - - - - - - - -  
ROME LAB, NY 
HANSCOM, UA 

INPUT SCREEN THREE - MOVEMENT TABLE 

TransfersfromRU4ELAB. NY toFTM0NMM.H. NJ 

O f f i c e r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Studmt Posit ions: 
Missn Eqpt (tons): 
S u p p t  Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from RDnE LAB, NY t o  HANSCOM, HA 

Distance: - - - - - - - - -  
276 mi 
276 mi 

Of f i ce r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



1 NPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  l e  : C:\COBRA95UF\DOD\ROWE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

lNWT SCREEN FOUR - STATIC BASE INFORMATION 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployecs: 
Total Student Enploycw: 
Tota l  C i v i l i a n  Enployees: 
M i l  F m i l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Hwsing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: ROME LAB, NY 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i  l i e n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Hwsing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 21 Freight Cost (S/Ton/Mi le): 

Name: HANSCON, HA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate (S/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPHA Non-Payroll (SK/Year): 
Camunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fernily Hwsing (SK/Year): 
Area Cost Factor: 
CHMPUS In-Pat ($ /V is i t  ): 
CHMPUS Out-Pat ($ /Vis i t ) :  
CHMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowr Assistance Progrem: 
Unique A c t i v i t y  Information: 

RPHA Non-Payroll (SK/Year): 
Comnmications (%/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHMPUS In-Pat ($ /Vis i t ) :  
CHMPUS Out-Pet ($ /Vis i t ) :  
CHMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



IUWT DATA REPORT (COBRA ~5.08) - P ~ g e  3 
Data As O f  13:N 02/20/1995, Report Creatcd 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R a n  Lab t o  F t  Mrmth 
Scenario F i Le : C:\WBRA95\AF\D#)\RWE-LAB.CBR 
Sld Fct rs  F i l e  : c:\COBRA95\AF\DOO\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1 - T i m  Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SO:  
Act i v  Mission Save (SKI: 
n i sc  Recurring Cost(SK): 
n i s c  Recurring SaveCSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fun Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

N e m e :  ROME LAB, WY 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time noving Cost (SKI: 
1-Time Moving Save (SK): 
Env Won-Mi \Con ReqdcSK) : w Act i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc ~ e c u r r i n g  Seve(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule (XI: 
MilCon Cost AvoidncCSK): 
Fem Housing AvoidnccSK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-PatientsfYr: 
Fac i l  ShutDom(KSF): 

Name: HANSCOCI, HA 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Uisc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost AvoidncCSK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

- - - -  - - - -  - - - -  - - - -  
88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25 X 30% OX 
OX OX 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

2001 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
OX 
OX 
0 
0 
0 
0 
0 

0. OX. 



INPUT DATA REPORT (COBRA v5.08) - Page C 
Data As Of 13:U 02/20/1995, Rtpor t  Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft Mrmth 
Scenario F i  Le : C:\COBRA95UF\DU)\ROnE-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\DEPOT.SfF 

INWT SCREEN SIX - BASE PERSONNEL INFORMTIMI 

Name: ROME LAB, NY 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force S t r w  Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMWTH, NJ 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, M 

Descr ip t ion Categ Neu H i  lCon Rehab M i  [Con Tota l  Cost(SK1 
-----------a - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Hiss ion F a c i l i t i e s  OTHER 0 0 15,580 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 
Off BAO w i th  Dependents(S): 7,073.00 
En1 i s t e d  Salary(S/Year): 36,168.00 
En1 BAR w i th  Depenoents(S): 5,162.00 
Avg Unmploy Cost(S/Ueek): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i  1 i a n  Selary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R P M  Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs powla t ion ) :  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family OuartersCSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost(S): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max H o m e  Sale ReimkrrstS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimkrrs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Vaiue Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00X 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rare f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R a n  Lab t o  F t  Mrmth w S c e ~ r i o  F i  l e  : C:\COBRAPS\AF\DOD\RWE-LAB-CBR 
Std Fct rs  F i  Le : C:\COBRAPS\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHC Per En1 Family (Lb): 9,000.00 
HHC Per M i l  Single (Lb): 6,400.00 
HHC Per C i v i  l i e n  (Lb): 18,000.00 
Tota l  HHC Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack g Crate(S/Ton): 286.00 
M i  1 L igh t  Vehicle(S/Mi le):  0.413 
Heavy/Spec VehicLe(S/MiLe): 1.410 
POV R e i h r s m n t ( S / M i l e ) :  0.M 
AvgMi lTourLength (Years ) :  4.113 
Routine PCS(S/Pers/Tour): 6,437.013 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - ------  
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Actninistrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fmi l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications F a c i l  
Shipyard Maintenance 
ROT B E F a c i l i t i e s  
POL Storage 
Amnni t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( S F )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF)  
(SF) 
( 

Category - - - - - - - -  
OTHER 
Optional Category B 
Optionel Category C 
Optional Category D 
Optionel Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optionel Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



L Air Force COBRA ASSUMPTIONS - 
/ r & 14 

('fc&c ul, 
w e  to Close i1 Y ' lJS 6 years 

I ' "0 
positions eliminated before workload move 3 none 

1 
timing of positi n elimination 1 

./I i J  95L a11in200, 

civilian personnel leave cost all recognized as BRAC cost 
I 

personnel shop tb hire at receiving base L,, @C 0 $4,000 per new employee 
I 

Production transition costs COBRA calculated plus 
cost to run parallel lines 
and interim contract support 

amount of equipment moved 
.4J ULI ~ P J C  ti all moved 

equipment transpdrtation costs estimated as 4% of equipment accluisition cost 

equipment excess full excess costs as BWlC costs 

supply $0 estimated as 1 % of inventory value 

\ .  
procurement of n e y  e ulpment 9 five percent of equipment at loosing base is repurchased 

\ 
\ 

' y~inistrative MilCon new and rehab administrative space 

W C o n  cost avoidance 1.' f l u  none recognized 

g - 
Base Conversion Agency Costs )Jc f l  COBRA calculation plus $30 M 



COBRA REALIGNMENT SWFURY (COBRA 6.08) - Page l/i! 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mrmth 
Scenar io F i  l e  : C: \COBRA95\AF\DCO\RDIE-LAB .FBI ( 0  /'@ L!- s$ 
S t d  F c t r s  F i  Le : C:\COBRA95\AF\DOD\DEPOT .SFF 

S t a r t i n g  Year : 1996 
Final Year : 1999 
R01 Year : 2003 (4 Years) 

Net Costs (SKI Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 4,370 5,462 5,462 
Person 0 - 664 -1,790 
Overhd 3 78 -591 - 2,978 
Moving 0 4,050 4,847 
Miss io  0 .  . 0 0 
Other 0 343 398 

TOTAL 4,748 8,602 5,938 18,873 -11,509 

1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
C i v  0 50 0 0 0 
TOT 0 50 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 
En1 0 0 0 0 0 
stu 0 0 0 0 0 
C i v  0 130 173 5 70 0 
TOT 0 130 1 75 5 78 0 

S m r y :  - - - - - - - -  
- t o r a t e  Closure of Rome Lab i n  f o u r  years and move C3 and ELectro/Rel d i r e -  

t o  F t  M o m u t h .  Other  d i r e c t o r a t e s  t o  Hanscm ( p l u s  s m e  pu ts  and takes) 
Opt ion  4 (was o p t i o n  4.2) 
Screen 4 data  i s  f rom Army response 
Use i n f l a t e d  Army MILCON nurbers  ( f rom AF/CEP) 
Other assunpt ions s i m i l a r  t o  AF run ( c o n s o l i d a t i o n  savings on Hanscom move) 
Army upgrade n h r s  mod i f i ed  as appropr ia te .  
No sav ings taken due t o  f o r c e  s t r u c t u r e  r e d u c t i o n  a t  Hanscom (geophysics) 

T o t a l  - - - - -  
21,850 
-7,561 
-26,015 
24,821 

0 
2,049 

Beyond - - - - - -  
0 

-2,296 
-9,213 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03,f1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Hrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Hi lCon 4,370 5,462 
Person 0 502 
Overhd 3 78 780 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

TOTAL 4,748 11,138 

Savings ( S K I  Constant Do l la rs  
1996 1997 - - - -  - - - -  

Hi lCon 0 0 
Person 0 1,166 
Overhd 0 1,370 
Moving 0 0 
Hiss io  0 0 
Other 0 0 

TOTAL 0 2,537 6,604 9,867 14,435 14,435 

Tota l  - - - - -  
21,850 
3,135 
11,150 
24,836 

0 
2,049 

Tota l  - - - - -  
0 

10,696 
37,166 

16 
0 
0 

Beyond - - - - - -  
0 
98 

2,828 
0 
0 
0 

Beyond - - - - - -  
0 

2,394 
12,041 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air  Force 
Option Package : Rome Lab to Ft Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\OEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
4,684,320 
8,258,658 
5,548,994 
17,163,472 
-10,186,389 
-9,913,761 
-9,648,429 
-9,390,198 
-9,138,879 
-8,894,286 
-8,656,240 
-8,424,564 
-8,199,089 
-7,979,649 
-7,766,082 
-7,558,230 
-7,355,942 
-7,159,068 
-6,967,462 
-6,780,985 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\OEPOT.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
EL iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

Total One-Time Costs 52,805,976 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 52,790,276 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/4 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMWTH, NJ 
( A l l  values i n  Do l la rs )  

Category - - --  - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i u i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Total - - - -  - - - -  - - - - -  

HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 592,000 

Tota l  - Other 592,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 7,386,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i g a t i o n  Savings 
One-T ime Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 7,386,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
(ALL values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Cost Sub-Total - - - -  - - - - - - -  - -  

Moving 
C i v i l i a n  Moving 17,375,787 
C i v i l i a n  PPS 432,000 
M i l i t a r y  Moving 53,843 
Fre ight  151,844 
One-Time Moving Costs 6,823,000 

Tota l  - Moving 24,836,475 

other  
HAP / RSE 859,732 
Environmental M i t i g a t i o n  COSTS 0 
One-Time Unique Costs 597,000 

Tota l  - Other 1,456,732 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 29,111,976 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidance: 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 29,096,276 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mnmth 
Scenario F i l e  : C:\COBRA95\AF\DoD\RoME-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,308,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,308,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std Fctrs F i l e  : 

A l l  Costs i n  f K  

Base Name - - - - - - - - -  
FT MONMWTH 
ROME LAB 
HANSCOM 
- - - - - - - - - - - - - - - -  
Totals: 

A i r  Force 
Rome Lab t o  Ft  Mmth 
C:\COBRA95\AF\DOD\ROME-LAB-CBR 
C:\COBRA95\AF\DOD\DEPOT.SFF 

Total I MA 
M i  lCon Cost 

Land 
Purch 
- - - - - 

0 
0 
0 

. - - - - - -  
0 

Cost 
Avoid 
- - - - -  

0 
0 
0 

. - - -  - - - - - -  
0 

Total 
Cost - - - - -  
6,270 

0 
15,580 

- -  
21,850 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOTTSFF 

MilCon f o r  Base: FT MONMOUTH, NJ 

A L L  Costs i n  $K 
Mi [Con Using Rehab New Neu Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - - - - - - - - - - - -  - - - - -  
ARMY MILCON OTHER 0 n/ a 0 n/a 6,270 
CE EStimat 2/3/95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 6,270 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,270 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 

1I(II11 Scenario F i l e  : C:\COBRA95\AF\DOCI\ROME-LAB-CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

MilCon f o r  Base: HANSCOM, MA 

ALL Costs i n  SK 
Mi lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Mission F a c i l i t i e s  OTHER 
CE Estimate 2/3/95 . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 

- - - - - - -  

Rehab 
Cost* - - - - -  

n/a 

, - - - - - - - - - -  

New 
M i  lCon - - - - - -  

0 

, - - - - - - - - - -  

New Tota l  
cost* cost* 
- - - - -  - - - - -  

n/a 15,580 

Tota l  Construct ion Cost: 15,580 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 15,580 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

PERSONNEL SUMMARY FOR: FT MONMWTH, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 505 406 7,341 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 5 5 73 241 - 0 0 369 
TOTAL 0 55 74 245 0 0 3 74 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  FT 
1997 
- - - -  
0 
0 
0 
55 
55 

MONMOUTH, NJ): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

1 4 0 0 5 
0 0 0 0 0 
0 0 0 0 0 
73 241 0 0 369 
74 245 0 0 374 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

421 505 406 7,710 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION ( F Y  1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

84 46 0 786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 74 0 0 0 0 - 74 
Enl i s ted  0 -46 0 0 0 0 -46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 17 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 923 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 4 0 0 5 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 55 73 24 1 0 0 369 
TOTAL 0 5 5 74 245 0 0 374 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 

I Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR w Std Fc t rs  T i  l e  : C: \COBRA95\AF\DOD\DEPOT.SFF 

To Base: HANSCOM, MA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 4 0 0 5 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB, NY): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 2 8 0 0 10 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 - 0 0 0 0 
C i v i l i a n s  0 130 1 73 5 70 0 0 873 
TOTAL 0 130 1 75 5 78 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -50 0 0 0 0 -50 
TOTAL 0 -50 0 0 0 0 -50 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

.I BASE POPULATION (FI 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 4 0 0 5 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 5 04 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 1 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 75 100 
TOTAL 0 75 101 

MA) : 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
4 0 0 5 
0 0 0 0 
0 0 0 0 

329 0 0 5 04 
333 0 0 509 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

857 872 0 2,858 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\OEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i e n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
8 73 
88 
44 
130 
52 
559 
314 

5 0 
5 
3 
8 
3 
30 
1 
1 
0 

CIVILIAN POSITIONS REALIGNING I N  0 130 173 570 0 0 873 
C i v i l i a n s  Moving 0 83 1 1 1  366 0 0 560 
Neu C i v i l i a n s  Hired 0 47 62 204 0 0 313 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 1 1  10 34 0 0 55 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not . - 

W i l l i n g  t o  Move are not  appl icable for-moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

l: Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL lMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario FiLe : C:\COBRA95\AF\DOD\ROME-LAB-CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DM\DEPOT.SFF 

Base: FT MONMWTH, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 55 73 241 0 0 369 
C i v i l i a n s  Moving 0 36 47 155 0 0 238 
New C i v i l i a n s  Hired 0 19 26 86 0 0 131 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 26 86 0 0 131 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

21 Y Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\OOD\ROME-LAB.CBR (V Std Fc t rs  T i  l e  : C:\COBRA95\AF\DOD\DEPOT .OFF 

Base: ROME LAB, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  1 ians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i t i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

ClVILlAN POSITlONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Total - - - - -  
873 
88 
44 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
of PPS invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 1111 Std Fctrs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT .SFF 

Base: HANSCOH, MA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITlONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* - 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l i ans  Avai lable t o  Move 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 75 100 329 0 0 504 
Civ i l i ans  Moving 0 47 64 211 0 0 322 
New C i v i l i ans  Hired 0 28 36 118 0 0 182 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 28 36 118 0 0 182 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fctrs F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME COSTS - - - - -  ( t K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ R I F  
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unenployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total 
- - - - -  

HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  2/12 
D a t a  A s  O f  13:04 02/20/1995, R e p o r t  C r e a t e d  16:25 03/03/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Rome L a b  t o  F t  M r m t h  
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 

r(CII) S t d  F c t r s  F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

RECURRINGCOSTS 
- - - - - (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  
- - - - - -  

0 

TOTAL COST 4,748 11,138 12,542 28,740 2,926 2,926 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Farn H o u s i n g  0 0 0 0 0 0 

O&M 
l - T i m e  M o v e  0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 0 3 12 0 0 

T o t a l  - - - - -  

OTHER 
L a n d  S a l e s  
E n v i  r o r u n e n t a  1 

0 0 0 0 0 0 
0 0 0 0 0 0 

I-Time Other 0 0 0 0 
7 . - 0 0 

TOTAL ONE-TIRE C G 2 I c u 0 - 

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

zoo 1 
- - - -  

0 

8,136 
3,905 

0 
2,332 

0 

0 
0 
62 

0 
0 
0 
0 

14,435 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fc t r s  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental  
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
H i s c  Reeijr 
Unique Other 

TOTAL RECUF! 

TOTAL NET COST 4,748 8,602 5,938 18,873 -11,509 -11,509 

To ta l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  4/12 
D a t a  A s  O f  13:04 02/20/1995, R e p o r t  C r e a t e d  16:25 03/03/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Rome L a b  t o  F t  M r m t h  
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
S t d  F c f  rr F i  L e  : C:\COBRAP5\AF\Dm\DEPOT.SFF 

B a s e :  FT MONMOUTH, 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  - 
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

T o t a l  - - - - -  

M I L  PERSONNEL 
M I L M O V I N G  

P e r  D i e m  
POV M i l e s  
6iiG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o w n t a l  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  5/12 
D a t a  A s  O f  13:04 02/20/1995, R e p o r t  C r e a t e d  16:25 03/03/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Rome L a b  t o  F t  M r m t h  
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\ROHE-LAB.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base:  FT MONMWTH, N J  
RECURRINGCOSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A t t o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 1,254 1,938 2,286 4,054 1,443 1,443 12,419 1,443 

T o t a l  - - - - -  ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

O M  
I - T i m e  M o v e  0 0 0 0 0 0 

M I L  PERSONNEL 
M i  1 M o v i n g  .(r OTHER 
L a n d  S a l e s  
E n v i  r o r m e n t a l  0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 G 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mmth  
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std F c t r s  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMWTH, 
ONE-TIME NET - - - - -  (SK)-----  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET - - - - -  (SK)----- 

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

M i l  Sa la ry  
,:;hie ANOH 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
ONE-TIME COSTS 1996 - - - - -  ( f K ) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Farn Housing 0 
Land Purch 0 

08M 
CIV SALARY 
Civ  RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 378 
Shutdown 0 
New Hi res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG n " 
Misc 0 

OTHER 
E l im PCS @ 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME 3 78 

Tota l  - - - - -  



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03rf1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
RECURRINGCOSTS 1996 - - - - -  (3K)----- - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
60s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 

. House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 378 4,977 5,700 18,056 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (3K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 0 0 3 12 0 0 

W O:::: sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
I-Time Other 0 0 I! 0 C C 

TOTAL ONE-TIME 0 0 3 12 0 0 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03./1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
ONE-TIME NET 1996 - - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fern Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 378 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 78 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

: A i r  Force 
: Rome Lab t o  F t  Mrmth 
: C:\COBRA95\AF\DOD\ROME-LAB.CBR 
: C:\COBRA95\AF\DDD\DEPOT.SFF 

Department 
Option Package y Scenario F i l e  
Std Fct rs  F i l e  

Base: HANSCOM, 
ONE-TIME COSTS - - - - -  ( O K ) - - - - -  
CONSTRUCTION 
MlLCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rorunental 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Date As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  M m t h  w Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA 
RECURRINGCOSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En l  Sa la ry  0 
House A l l ow  0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,116 4,223 4,556 6,629 1,483 1,483 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ( O K ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

T o t a l  - - - - -  

Mi 1 Moving 
OTHER 

Land Sales 
Env i rormenta l  0 0 0 0 0 0 
?-Tim %her C 0 0 C C 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA 
ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 216 517 1,483 1,483 1,483 

TOTAL NET COST 3,116 4,223 4,556 6,629 1,483 1,483 

Tota l  
- - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base - - - - 
FT MONMOUTH 
ROHE LAB 
HANSCOM 

Base - - - -  
FT MONMWTH 
ROHE LAB 
HANSCOM 

Base - - - -  
FT MONMWTH 
ROHE LAB 
HANSCOH 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

374 4% 
-933 -100% 
509 12% 

SF 
Change %Change Chg/Per - - - - - - -  - - - - - - -  

RPMACS) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 1,394,001 2% 3,727 
-8,136,000 -100% 8,720 -3,905,155 -100% 4,185 

0 0% 0 1,433,797 7% 2,817 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

1,394,001 2% 3,727 
-12,041,155 -99% 12,906 

1,433,797 5% 2,817 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air  Force 
Optior Package : Rome Lab t o  Ft Mrmth 
Scenario F i l e  : C:\COBRAPS\AF\DOD\ROblE-LA6.C6R 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Net Change(fK) 1996 1997 
- - - - - - - - - - - - - -  - - - -  - - - -  
RPMA Change 0 -1,256 
BOS Change 0 308 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -948 

2001 Total Beyond - - - -  - - - - -  - - 7 - - -  

-8,136 -27,924 -8,136 
-1,077 653 -1,077 

0 0 0 
. . . . . . . . . . . . . . . . . . . . . .  
-9,213 -27,271 -9,213 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DW\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\OOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - * - -  

FT MONMOUTH, NJ 
ROME LAB, NY 
HANSCOM, MA 

Strategy: 

Realignment 
Closes i n  FY 1999 
Realignment 

Closure o f  Rome Lab i n  four  years and move C3 and ELectro/Rel d i rec to ra te  
t o  F t  Momuth .  Other d i rec to ra tes  t o  Hanscom (p lus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON nunbers (from AF/CEP) 
Other assunptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH, NJ 
ROME LAB, NY 

To Base: - - - - - - - - 
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  FT MONMOUTH, 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 

,Student Posit ions: 
Missn Eqpt (tons): 

b&uppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicies: 

Transfers from ROME LAB, NY t o  HANSCOM, MA 

Distance: - - - - - - - - -  
276 mi 
276 mi 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  ---. 

O f f i c e r  Posit ions: 0 0 1 4 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 75 100 329 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): C 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 5 9 22 
Heavy/Special Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\bOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lien Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: ROME LAB, NY 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: HANSCOM, MA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not Ui l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  (BK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (BK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicar-1: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMWTH, NJ 

I-Time Unique Cost (SKI: 
1-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost<$K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROME LAB, NY 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(OK1: 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: HANSCON, MA 

I-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdcSK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring SaveCfK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%) : 
Shutdown Schedule (%I: 
MilCon Cost AvoidncCOK): 
Fern Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CNAMPUS Out-Pat ients/Y r: 
F a c i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH, NJ 

Descr ip t ion Categ NewMilCon RehabMilCon TotalCost(BK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - * - - - - - - - - - - -  

ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, MA 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) ----..------- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission F a c i l i t i e s  OTHER 0 0 15,580 l(r CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAP w i th  Dependents($): 5,162.00 
Avg Unenploy Cost($/Yeek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  L ian Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00, 
C i v i l i a n  New H i re  Cost($): 4,000.00~- 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.903 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR w Std Fct rs  F i  l e  : C: \COBRAP5\AF\D~\OEWT.BFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Armnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF)  
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - -  - - - - - -  
OTHER (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1,425 

ARLINGTON, VA 22209  

703-696-0504 
ALA.N J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEIJ J. 8 .  DAVIS, USAF (RET) 
S. L.EE KLlNG 
RADM BENJAMIN F. MQNTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

April 12, 1995 

- 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon 
Washington, D.C. 20330-1670 

Dear General Blume: 

Please provide the following back-up data for the Air Force COBRA on the "Option 
Rome Lab to Hanscom and Ft Monmouth, NJ" (COBRA file name RIL-Hrn42.CBR, also known 
as Rome-Lab. CBR): 

-- AII of the source documents for the Rome Lab-Griffiss Manpower Calculations 
(assuming - 50150 directorate split) spreadsheet source documents and 
calculations, including PE worksheets, MFR Mlezvia clata, AF/CV data, and all 
COBRA assumptions. 

-- Rome Lab Distributed Space Calculations spreadsheet CE source calculations, 
including an explanation of the BOS and hnctional tails numbers and 
assumptions. 

-- A detailed description, including calculations, of how the COBRA personnel and 
overhead costs and savings were derived. 

-- Manpower Adjusted Base Line Total of 933 PE data, and modified PE data 
12/15/95, calculations supporting the elimination of 50 personnel. 

-- Basis for force structure changes by 1997 by year. 

-- Source data for One-Time Unique Costs ($K), One-Time Moving Costs, and 
MILCON, including 2/3/95 CE cost estimate worksheets, when site surveys were 
conducted, their duration, and who conducted them. 

V 
-- DODIAir Force definitions and grosdnet square foota.ge allowances for 

administrative space vice laboratory space; light, medium, and heavy laboratory 
space; and light and heavy SCIF space. 



-- COBRAS for the following Rome Lab-Grifiss options as shown on the 
"bucket" chart used to brief the Secretary of the Air Force on February 3, 1995: 

- Option 1 -- Consolidate Air Force C41 R&D 
- --- 

- Option 2 -- Consolidate Most C41 Research At Fort Monmouth 

- Option 3 -- Consolidate Air Force C41 (Mobile-Army and 
Airborne-Air Force. 

In order to assist the Commission in its review of these COBWw, I would appreciate the 
data no later than April 28, 1995. If you have any questions regarding this request, please contact 
Dick Helmer, Cross Service Team Analyst (703-696- 0504, ext. 177). Thank you for your 
assistance in this matter. 

Air Force Team Leader 



Ron. ,,her 
i 

q7+q-L-  
Rome Lab-Griffis Manpower Calculations (assummg -50150 directorate split) 

l~urrent Mission Workload I 83 26 757 
Orgaoizatiod Breakout 

suneillaoce 
IntelVRecon 

C3 
Electro and Rel 

Directode Subtotal 
Puts and Takes (Bold-Total) 

Sunoillance 
Add CTAPS and MILSTAR 

Add Software Mgt 
Take out Photmics 

Add penomIcl to w site4 
InteU/Reeon 

c 3  
Take out Software Mgt 

Take out CTAPS and MUTAR 
Electro and Rel 

Add Photonics W a k  
Take out pmomcl to run a h  

Directorate Sub-Total 
AUOmus 

Extra needed to match Scrrur 4 
Total 

Distribution of "All Others" to 
sw- 
InteU/Rccm 

C3 
Electro and Re1 

Directorates 

137 
149 
175 
119 
580 

I New Directorate~otall 84 46 786 I 

PE Wor!csheet received 1IMIW 

Include Comm systems Directorate 

190 

149 
87 

154 

SSo 
286 
50 
916 

293 
249 
135 
239 

IAdjusted Baseline (9714) 1 10 0 923 9331~~ ~ottshoet, dated 12/15/94 I 

PE Womeet received lRO/94 
MFR. Mlaiva, l/26,'% 
Pa AFICV. 2/UW 
MFR. Mlaiva, 1126196 
MFR. Mlaiva. 1126196 

Pa AFICV, 2/UW 
MFR. Mleziva, 11261% 
IncW Comm systems Dktorate 
MFR, Miaiva. 1/26/96 
MFR. Mlaiva. 1/26/96 

Incluh BOS tail, baionals 

Basd on current 46 of total popuIation 

Put round ups into C3 directorate 

Hansom Consolidation Savings 
Closure Saving 
Force S h-uc ture Change 
Final Delta to Apply 

Page 1 4:49 PM 2/2/95 

SwelllPw 
IntelllRarm 

C3 
EbctromdRd 

0 0 -22 -22 
0 0 -28 -28 

-74 -46 137 17 
-74 -46 87 -33 

Based on 4% taken against civ out of population 
PE Wollwheef 12/15/94 
COBRA Astrrmprica 

2 0 300 352 
3 0 204 207 
5 0 115 120 
0 0 254 W 

Rouad-off of 3 added to C3 



I New Directorate Totall 10 0 873 8831 I 

Rome Lab Distributed S ~ a c e  Calculations 

Directorate Breakdown 
Surveillarrce 

m e c m  
C3 

/iElectm andRe1 

Assumptions: Both C3 and Electm/Reliability moves to Ft Momncuth 
BOS and Rmctional tab move with dbwtmates to both Hanscom and R Monmouth 

Total to Ft Monrnouth 

Page 2 

Assume distributim of space 
follow UM distritutiica 
of pasonnel 

I 

509 54,762 16.602 30,436 2,121 13,373 11,990 
374 40,238 12,198 22,364 1,559 9,827 8,810 

302 
5 0 7  207 

120 
3 74 254 

Total space 
129,285 2 2 54 
94,995 d 54 

32.492 9,850 18,058 1.259 7,935 7.1 14 
22,271 6,752 12378 863 5,439 4,876 
12.91 1 3.914 7.176 500 3.153 2.827 
27,327 8.284 15.188 1.059 6,674 5,983 

883 95000 28800 52800 3680 23200 20800 



FOR OFFICIAL USE NLY -- BRAC SENSITIVE 

Proposed Rome Lab Tranfers 
4-i- 

w-- C^C4 .\ 

Option 3 op tion'4 

1. CTAPS and MZLSTAR 
2. Photonics 
3. Test Site O&M 

Rome Lab-Griffis 

Command SectionB taff 

Surveillance/Photonics 

Internecon 

C3 

Electo/Rel 

Total 

* Does not include manpower savings 

To Hanscom or 
Ft Monmouth 

336 
137 

149 
175 

119 

*916 

Mobile C41 to Ft 
Monmouth 

101 

175 

276 

Airborne C41 to 
Hanscom 

235 
137 
149 

119 

*640 

Non-Core To Ft 
Monmouth 

170 
55 

135 

99 

459 

Core To 
Hanscom , 

166 
82 

149 
'40 

j20 

*457. 
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1 Esimate Worksheet to Move Rome Lab to Han F-09) 

Notes ror Worksheet 1 of I for Scenario: ROM3 c Rome Lab to Hanscom (AF-09) 

610-123: Cost based on AFMCIXPICE site survey. Original: renovate facilities 1607 (46,700 SF) and 1605 (7,000 SF) at 70% of new construction costs. 
No renovations required for Facilities 1302F (28,000 SF) and 1302FA (13,300 SF). Phillips Lab space available = 64,000, therefore, NO scope provided. 
Total to Hansom is 54,762 SF. Total admin rqmt = 95,000 SF. 

310-924: Cost based on AFMCIXPICE site survey. Original cost based on renovation of facilities 1102D (12,300 SF) and 1607 (16,500 SF). Used 70% of 
new construction costs. Phillips Lab has 100,000 SF available for light lab, therefore no renovation required. Total Light Lab requirement = 28,800 SF. 
Total to Hanscom is 16,602 SF. 

312-477: Cost based on AFMCIXPICE site surevey. Cost based on renovation of facility 1614 (30,436 SF) - space available from PL (13,200 SF). Use 70% 
of new construction cost = 17,236 SF. Adjust program amount to 12,065 SF. Total Medium Lab requirement = 52,800 SF. 

310-91 1: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 (2,121 SF). Use 70% of new construction cost. Adjust 
program amount 1,485 SF. Total Heavy Lab requirement = 3,680 SF. 

610-000: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 & 1st floor 1302F (1 1,990 SF). Use 70% of new construction 
cost. Adjust program amount 8,393 SF. Total Light SClF requirement = 11,990 SF. 

131 -1 32: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 (13,373 SF). Use 70% of new construction cost. Adjust 
program amount 9,361 SF. 

935-000: Total rqmt is 656 units. Hanscom rqmt is 378 units. 
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Aircraft Summary 

Gaining Base: Hanscom 
0 

21 3/95 

Category: INDJTECH SPT Subcategory:LAB 

~nalyst:  Maj Steven K. Lillemon 
Office: HQ USAFICEPP 
Phone: DSN: 227-2434 
File: ROM36201c Rome Lab to Hanscom (AF-09) -Hanscom-2 

Net Force Structure Change 

Lirft #I Acfi Officers Airmen Civilian W 
Baseline Pop'n 850 87 1 2,171 3,892.00 
Adjusted Pop'n 713 904 1,752 3,369.00 
In Bound None 0 5 0 499 504.00 - - -- - -- 
Total Populatio 718.00 904.00 2,25 1.00 3,873.00 

Percent population change from adjusted population: 14.96 
Cost Estimate Summary 

InBndAcft #Acfi  &hht Munit mODs/rr~ BTE Other Y t i l s D i n i n g b K ~ U S m  Subtot lkaELISubTot &i3l 
None 0 0.00 0.00 0.00 0.00 0.00 0.00 12.99 0.00 0.00 0.00 12.99 1.30 14.29 0.00 14.29 1.29 15.58 - - 
Total 
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BRAC Milcon Esimate Work . ,,love Rome Lab to Hanscom (AF-09) 

Gaining Base: Hanscom 
Option: 400 
Drill : 1 
Date : 02-03-1 995 
Sheet 1 of 1 for Scenario: ROM36201c Rome Lab to Hanscom (AF-09) 

,Other Require 
610-123 AF PLANT ADMINISTRATION OF 
I 31 0-924 Light Lab 
131 2-477 MEDIUM LAB 
310-91 1 HEAW LAB 1;;:;;; LIGHT SClF 

HEAW SClF 
1935-000 OTHER 
'000-000 
boo-000 
iooo-000 

I 

1 CATEGORIES 

I 

~ i l i t a r ~  Family 
'71 0-000 FAMILY HOUSING 

Milcon: 
BOS 

Subtotal 

Titles 

Subtotal 14.29 
Planning 1.29 

TOTAL 15.58 

I 

Questionnaire 
Identified 

Excess Scope 

1 I 
I 
- - - - - - - 

Close Hold - BCEGIBCEG Staff Only 

Program,d 
SCOPE "IM 6%SlOH 

($K) 
TOTAL 
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Aircraft Summary 

BEDDOWN COST ESTIMATE S ~ M A R Y  

21 3/95 

Category: INDITE Subcategory:LAB 

Gaining Base: Fort Monmouth 
0 

Analyst: Maj Fellows 
Office: HQ USAF/CEPP 
Phone: DSN227-2434 
File: MONO1901 Realign Rome Lab to Fort Monmouth-Fort M I' 

Net Force Structure Change 

# Acfi officers Airmen v i a  
Baseline Pop'n 1,000 3,000 1,000 5,000.00 
Adjusted Pop'n 1,000 3,000 1,000 5,000.00 
In Bound None 0 10 0 859 869.00 - - =- 
Total Populatio 1,010.00 3,000.00 1,859.00 5,869.00 

Percent population change from adjusted population: 17.38 

Cost Estimate Summary - LMt m Maint Munit E 1 2 L p p . ? m Q t h e r l l t i l s D i n i n g D o r m s M I L C O N m S u b t o t m S u b T o t  .&a w 
None 0.00 0.00 0.00 0.00 5.48 0.00 0.00 0.00 5.48 0.27 5.75 0.00 5.75 0.52 6.27 - 0 0.00 0.00 - 
Total 
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&?AC '95 MILCON ESTIMATE 

Galnlng Base: Fort Monmouth 
Optlon: 400 

Drill: I 
Dab: 1/19/$6 

Scenario: Rome Lab from Grfmss to Fort Monmouth 

CLOSE HOLD JCEG Staff Only 

Ma1 Gary Fel low 
HQ USAFICEPP 
DSN: 227-2434 
MONO1901 

310-924 Light Lab 

Cat 

312-477 MEDIUM LAB 

310-911 HEAW LAB 

61 0-000 LIGHT SClF 

Detatg 

131-132 HEAW SClF 

935-000 OTHER 

Dorms 
721-312 DORMITORY 
E 1 -E4 
E5-E7 

Requirement 
Dinlng Halls 
722-351 AIRMEN DINING HALL (DETACHED) 

Sq 

12198 SF 0.41 Space available in Meyer Center. Army englneers 
provided un l  cost. Added 5% support. 10% cont, 6% 
SIOH. 5% BOS and 9% planning. 

Other Requirements 
610-123 AF PLANT ADMINISTRATION OFFICE 0 40238 SF 1.18 Space available In Meyer Center. Army engineers 

provided unn cost. Added 5% support, 10% conl, 6% 
SIOH, 5% BOS and 9% planning. 

Codes Scope 

22234 SF 1.32 Space avallable In Meyer Center. Army engineers 
provided unit cost. Added Soh support. 10% cont, 6% 
SIOH, 5% BOS and 9% planning. 

# o f  
Factor 

0.2 Space available In Meyer Center. Army engineers 
provided unn cost. Added 5% support, 10% cont. 6% 
SIOH, 5% BOS and 9% planning. 

Scope 

0.28 Space avallabie In Meyer Center. Army engineers 
provk(ed un l  cost. Added 5% support, 10% an t ,  6% 
SIOH, 5% BOS and 9% planning. 

Unlt 
Titles Rome Lab 

9827 SF 0.79 Space available In Meyer Center. Army engineers 
provided un l  cost. Added 5% support. 10% cont, 6% 
SIOH, 5% BOS and 9% planning. 

Unlt Ratio Capaclty UM 

278 EA 1.32 Army engineers did not include systems furniture in their 
estimate. Exlatiria furnhurs Is usad and m!rm!rhee. 
AFMC Included system furnnure in the Rome to 
Hanscorn estlmate. include here also. 

04995 5.48 

SR for 
InBAcn 

Unlt 

Mllcon: 6.48 
BOS 0.27 

($MI 
Total 

CLOSE HOLD - BCEGIBCEG Staff Only 

Cumnt  
Remarks 

Exc*rr Prq'd 



CLOSE HOLD JCEG Staff Only 

Subtotal 6.76 

Military Famlly Houslng Ofa km 
710-000 FAMILY HOUSING BRAC: 10 0 

Cat 
Codes 

CLOSE HOLD - BCEGIBCEG Staff Only 

Tltles 
a b t g  
. Unlt 

Subtotal 5.75 
Plannlng 0.52 

TOTAL 6.27 

sq 
Ratlo 

Total SF: 94,995 SF 

#of 
Unit 

unit 
Pactor 

SR tor 
InBAcft 

Roma Lab 
Cumnt 

Capaclty 
E x c r r  
Scow 

Prog'd 
Scope UM 

Total 
OM] Remarks 



+.++ AFMC ONSITE TEAM .-- . . .- 
a 002 

- .  

Rome Laboratory 

Electromagnetics and Reliability-Griffiss (ER-G) la 

3 ER-G Front Office 

5 ERD Electronics Reliability Division. 

13 ERDA Reliability and Diagnostics Branch 

DOD's premier test and analysis facility for analog devices. 
This group pioneered the evaluation of analog devices- 
especially Monolithic Microwave Integrated Circuits 
(MM1Cs)-used in advanced AF and DOlD systems. The group 
develops and establishes quality and rleliability procedures 
for evaluating analog devices. In addition, the group 
includes one of the world's experts for the testability and 
fault tolerance concerns of microprocessors and other 
complex devices. This work has led to the design and 
development of the RH-32, a radiation hardened, fault 
tolerant, 32 bit computer for space applications. This 
group is working at the microcircuit level as the lead for 
the SECDEF's acquisition reform initiative with the goal of 
replacing most MIL SPECS with best commercial practices. 
The group lead the DOD Qlalified Manlufacturers List (QML) 
efforts under this initiative. Finally, this group is leading 
the investigation of the reliability of photonic devices. 

14 ERDB Design and Diagnostics Branch 

While ERDA leads Rome Lab's work in malog devices, ERDB 
leads in digital devices. This group manages DOD's most 
sophisticated tester for digital devices -- the 595 3 Teradyne 
tester. It can test the most complicatedl and highest speed 
integrated circuits and multi-chip mod:ules built today. It 
is the only facility of its kind in DOD. The group also 
designs tools to help manufacturers "design-in" reliability 
especially to avoid the effects of electrctmigration and hot 
electron effects in their devices. The group leads DOD 
efforts in the rapid prototyping of signal processing 
architectures-crucial to the design to a.dvanced systems 
for air and space platforms. And the group provides 
automatic test technology that reduces costs for logistics 
support by an order of magnitude. The systems avoid lock 
in to contractor proprietary test equipment and allow test 
vectors to be generated directly from high level 
equipment descriptions. This technology has proven itself 
at SAALC and is now being transitioned to WRALC. 
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Rome Laboratory 

+++ AFMC ONSITE TEAM 

Electromagne tics and Reliability-Criffiss ( ER-G ) 

14 ERDR Reliability Physics Branch 

Basic research that investigates the influence of materials 
and interfaces on the reliability of silicon-based and 
compound semiconductor devices. Fundamental work in 
electromigration In thin films-an increasing reliability 
problem as device geometries become smaller and smaller. 
Group develops improvements in semiconductor 
processing to desensitize products to I-&s failure 
mechanism. Area also works on the failure mechanisms of 
simple test structures which can be used "on-chip" for 
cost-effective in-line screening. In addlition to 
electromigration, evaluates hot-electrc~n degradation and 
time dependent dielectronic breakdowln. Currently 
researching the R&M impacts of the usle of plastic 
encapsulated microcircuits in defense systems which offer 
large potential cost savings, but have lttle reliability data 
in defense uses. Efforts support all AF systems especially 
air and space platforms. In addition to AF customers, 
supports ARPA, NASA, NRL, and the elc!ctronics industry 

11 ERDS Design Analysis Branch 

Develops simulation tools for the Air Force and DOD to 
evaluate the mechanical, thermal, and electronic 
performance of devices and components before they are 
built and to investigate failures after the devices are 
fielded. Recently, these tools were insurumental in an 
investigation of problems in Traveling 'Nave Tubes (TWTs) 
at WRALC. The simulation tools pinpointed the problem in 
the thermal design of the tubes and was able to definitively 
indicate which tubes should be scrapped and which could 
be saved-returning a substantial investment of TWTs to 
the inventory. Group has developed a multi-chip module 
(MCM) thermal analyzer that allows design evaluation of 
these complex devices in software before committing to 
hardware production. The analyzer simulates the full 
electrical and thermal performance of the devices 
including the interactions between thermal and electrical 
properties. This pioneering work will greatly reduce the 
costs and schedule for advanced systems which use MCMs. 
This work supports all product centers and logistic centers 
but has special significance to the space community. Air 
Force efforts have been greatly leveraged by ARPA 
funding in this area. This group also minages the DOD 
Reliability Analysis Center which suppolzs the entire 
Defense community. 

ERD Division Total 
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Rome Laboratory 

Electromagnetics and ~eliability-Griffiss (ER-G) 

Enectronic Systems Engineering Division 

13 ERSE Electromagnedcs Sys terns Engineering Branch 

This branch develops electromagnetic antenna 
measurement and analysis techniques to assess Air Force 
and joint weapons platforms. This group is the heart of 
what is known as the "Upside-down Air. Forcen-test 
facilities used by all current airframes \to measure radar 
signatures and antenna interactions. Airframes currently 
under test include the F22, F-16, El, C-130. The emphasis 
is to support advanced antenna design and engineering, 
develop instrumentation to evaluate ultra low sidelobe 
array technology, and validate modeling and simulation 
effoits. In addition to the airframes mc:ntioned above, this 
work supports Joint STARS, Special Ops forces, AFMC 
product and logistics centers, Navy and Army platforms, 
the White House Communications Agency and research 
efforts into optically fed phased mays, active and adaptive 
may technology, and airborne surveillance arrays. 
These facilities are unique within the tri-service 
community. 

ERSR Systems Reliability Engineering Branch 

Develops R&M analytical and experimemtal techniques and 
methods to insure that R&M is an integral part of the chip- 
through systems design process. Curren~t activities support 
the SECDEF's Acquisition Reform Initiative-developing the 
methodology to effectively allow the use of Commercial Off 
The Shelf (COTS) devices and equipment in DOD systems and 
to allow designs that merge and integrate interfaces 
between devices and systems. Working c m  performance- 
based development specifications in conjunction with 
commercial industry. Current customers include AM, ESC, 
ASC, SMC, ACC, AMC, W, F22 SPO, Army MICOM, 
OSD/WSIG, the Naval Air Systems Commimd and a broad 
selection of Defense industrial companie:; 

5 ERSS Systems Evaluation Office 

This office manages five off-base sites used for research 
throughout Rome Lab - Stockbridge, Newport, Forestport, 
Ava, and Verona. Actual engineering projects at these 
sites are led by engineers from other offices. Stockbridge 
and Newport house the "Upside-down Air Force" used to 
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Rome Laboratory 

Electromagnetics and Reliability-Griffiss (ER-G) 

evaluate and influence the e1ectromag:netic characteristics 
of all Air Force airframes including thct F-22 

14 ERST Systems Technology and Integration Branch 

Leads modeling and simulation work in computational 
electromagnetics to support AFMC product centers and 
logistics centers. This work is critical in supporting other 
technology efforts throughout the Air Force. Work is 
increasing our ability to iterate and optimize designs early 
in the development cycle prior to "bending metal" and 
allows ALCs and SPOs to analyze prob1e:ms brought on by 
modifications and life extensions to aging platforms. 

ERS Division Total 

5 w Management Support Offlce 

112 M ER-G Directorate Total 
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Rome Laboratory 

+-++ AmC ONSITE TEAM Q 002 

w Command, Control and Communications Directorate (C3) p $08" 
/7/,,9 ,g/j@ 

@7-,H 

5 c3 Directorate Front Office 

5 C ~ A  Command and Control Systems Division 

22 C3AA Advanced Concepts Branch 

Research to d a n c e  the Tactical Air Control System 
(TAGS) with rapid and flexible force planning and 
execution control. Primary technology support to CTAPS 
program at ESC/AV. Programs in various stages of 
development--Advanced Planning System (APS) , Force 
Level Execution (FLEX), Operations-Intellig ence 
Integration (OII), Defensive Planning Decision Aid (DP). 
Programs are under guidance of the TBM General Officer 
Steering Group will be incorporated in the Global 
Command and Control System (GCCS). 

28 C3AB Computer Systems Branch 

R&D to support development of distributed information 
systems to provide immediate, world,-wide, access to 
information in a seamless manner from sensors to 
planning cells to decision makers to execution elements. 
Involves the development of distributed computing 
environments, federated database management, 
distributed multi-media database management and fault 
tolerance. Funded heavily by ARPA and targeted for 
both the AF and Joint communities (JCS, DISA, CINCs) . In 
addition, this branch is the principal technology arm for 
defense information warfare. Works on technologies to 
support information security (INFOSEC) and 
communications security (COMSEC) ~rith a special 
emphasis on the problems associated with distributed 
computer systems. Funded heavily bq, Air Force and joint 
intelligence communities 

C3A Division Total 
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+++ AFMC ONSITE TEAM 003 

Rome Laboratory 

w Command, Control and Communications Directorate (C13) 

9 C ~ B  Communications Division 

18 C3 BA Space Communkations Branch 

Provides technology to Phillips Lab, SMC and ESC. Critical 
6.1, 6.2 and 6.3 work to support ground and space 
segments of Milstar, DSCS, and military use of commercial 
SATCOM. Work includes research at SHF and EHF, on- 
board signal processing to support anti-jamming, low 
probability of intercept, comm on the move, and 
increased utilization of allocated freciuencies. [Note: 
Phillips Lab has no 6.2 line in this =lea, but depends on 
Rome Lab technology which it then transitions to space 
experiments] Supports the development of ground and 
airborne terminals and global reach back capabilities 
using ATM technology. In addition 60 the Air Force, 

-0 customers include DISA, ARPA, INCA, and the intelligence 
community. 

16 C3BB Radio Communications Branch 

Research and technology designed to support multi-band, 
multi-waveform programmable radios for ground, air and 
space use. Strong emphasis on sirnpllfylng logistics tail-- 
using advanced commercial signal processors to make a 
modular radio with an open systems architecture that can 
talk to almost everyone. Major project in branch is 
SPEAKEASY, which originated at Rome Lab, gained 
support from Balanced Technology Initiative and now is 
funded 50% by ARPA, 25% by Air Force, and 25% by 
Army. Development approach will spin out modules that 
can be used in existing radios as well as new ones for 
both air and ground. Long term efforts support wireless 
comm capabilities that would automatically provide 
service on demand in any signal environment. 
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Rome Laboratory 

+++ AFMC ONSITE TEAM Q 004 -- 

w Command, Control and Communications Directorate (C3) 

16 C3 BC Communications Network Branch 

Research in rapidly advancing area of networking, 
absolutely vital to passing large amounts of data such as 
imagery and video to theater comrmmders, wings and 
squadrons. Work is critical for supporting global 
awareness. Works with industry in advancing 
asynchronous transfer mode (ATM) #-- a new protocol 
that combines the best features of packet switching and 
circuit switching to create virtual circuits that maximize 
use of existing and planned communication nets. Areas 
of emphasis include network management, 
adaptable/robus t protocols, communications security and 
advanced switching. Customers supported include 
ESC, ACC, AMC, AIA, USSOCOM, DISA and ARPA. 

C3B Division Total 

12 c3c Software Technology Division 

18 C3 CA Knowledge Engineering Branch 

Research in artificial intelligence, particularly in the area 
of knowledge based planning, scheduling and resource 
allocation. This research area feeds the programs that 
have been developed at Rome Lab for CTAPS--APS and 
FLEX in particular use knowledge based planning 
algorithms to generate Air Tasking Orders for theater 
commanders while constantly perfomling constraint 
checking. In addition to CTAPS work, this group 
developed the DART system--a planni~ag system for 
AMC1s worldwide operations. Group is  well respected by 
ARPA (won their Agent of the Year award last year) and 
consequently leverages Air Force funds with substantial 
ARPA money. Customers include AMC:, ACC, 
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+-++ AFMC ONSITE TEAM 4 005 

Rome Laboratory 

Qv Command, Control and Communications Directorate (C3) 

USTRANSCOM, USAFE, USPACOM, PACAF, USACOM, 
USEUCOM, and ESC 

18 C3 CB Software Engineering Branch 

Technologies to increase productivity for software 
development and maintenance--strong initiatives for Dr 
Feigenbaum, AF/ST, and Mr Mosemann, in SAF/AQ, Air 
Force costs for software development and maintenance 
continue to rise and actually dominate system life cycle 
cost in many instances. Group has developed, 
demonstrated, and transitioned software development 
environments such as ProSLSCE and KBSA that 
dramatically improve productivity. KBSA is a Knowledge 
Based Softwe Assistant that enforces standards and 
eliminates errors at the very start of the software cycle. 
Customers include ESC, the Air Logistics Centers, AETC, 
ARPA, and industry (which uses these products on 
defense projects. 

48 C3 C Division Total 

5 C3M Management Support Office 

C3 Directorate Total 
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INPUT DATA REPORT (COBRA v5.08) - Page 6  
Data As Of 13:04 02/20/1995, Report Created 18:28 0313011995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\DATA\ROME-C.CBR w Std F c t r s  F i l e  : C:\COBRA\OATA\OEPOT.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. C i v i l i a n  personne l  pay ad jus ted f o r  Loca l i t y  pay d i f f e r e n t i a l s  a t  

F t  Monmouth and Hanscom AFB (5.5 % o f  avg c i v  pay X # c i v s  re located)  

2. One t ime unique cos ts  and one t ime moving cos ts  r e f l e c t  f u l l  AF 

es t imates  from Level p l a y  COBRA. 

3 .  Rome Lab RPMA i n  screen four  ad jus ted down t o  AF est imate from Level 

p l a y  COBRA. 

4. MILCON ad jus ted  t o  r e f l e c t  the  f o l l ow ing :  

a. T o t a l  space requ i red  based on cu r ren t  Rome Lab admin p l u s  lab on l y  

b.  Current warehouse, Ops & Tra in ing.  Auto and other Maintenance requirements 

w i l l  be absorbed a t  new loca t i ons  i n  e x i s t i n g  capac i ty  

c .  Cost o f  new MILCON i s  $289.53 per square f o o t  (avg o f  AF est imated cos t )  

d. Cost o f  r enova t i on  i s  70% o f  new MILCON (AF methodology). 

e .  Renovated space equals space i d e n t i f i e d  f o r  renovat ion i n  DoD f i n a l  COBRA 

f .  New MILCON based on 302 o f  t o t a l  space requ i red  (accepts DoD's assumed 

e f f i c i e n c i e s )  minus renovated space: (615,803 X . 8 )  - 210,950 = 281,692 SF 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 13:04 02l2011995, Report Created 18:44 0313011995 

"qoartment : A i r  Force 
'on Package : Rome Lab t o  F t  Mnmth 
a r i o  F i l e  : C:\COBRA\DATA\ROME-C.CBR 
F c t r s  F i l e  : C:\COBRA\DATA\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 100+ Years 

NPV i n  2015($K): 95,261 
1-Time Cost($K): 155,533 

Net Costs ($K) Constant 
1996 

D o l l a r s  
1997 Tota 1 Beyond 

- - - - - -  
0 

-2,296 
-1,784 

0 
0 
0 

- - - -  
Mi lCon 24,863 
Person 0 
Overhd 393 
Moving 0 
Mi s s i o  0 
Other 0 

TOTAL 25,256 35,004 

Tota 1 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 
En 1 0 0 
Ci v 0 50 
TOT 0 5 0 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
- t u  0 0 

Closure o f  Rome Lab i n  f ou r  years and move C3 and ELect ro lRe l  d i r e c t o r a t e  
t o  F t  Monmouth. Other d i r e c t o r a t e s  t o  Hanscom (p lus  some p u t s  and takes) 
Opt ion  4 (was o p t i o n  4.2) Other adjusmtents made - see explanatory notes. 
Screen 4 Rome data  r e f l e c t s  same data  as DoD FINAL COBRA. Higher cos t s  L i ke l y  
ARMY & AF MILCON ad jus ted  t o  r e f l e c t  DoD FINAL COBRA est imate o f  renovat ion  o f  
e x i s t i n g  space PLUS est imate  o f  NEW MILCON t o  meet t o t a l  space requirement 
not  covered by renovated space and as i d e n t i f i e d  i n  Rome Lab quest ionna i re .  



DEPARTMENT O F  THE Ai!? FORCE 
WASHINGTON DC 20330- 1000 

OFFICE OF THE SECRETARY 

SAF/LLP 
1160 Air Force Pentagon 
Washington, DC 20330-1160 

The Honorable Sherwood L. Boehlert 
House of Representatives 
Washington, DC 20515 

Dear Mr. Boehlert 

This is in response to your joint letter of March 10, 1995, 
to the Secretary of Defense concerning Rome Laboratory, Rome, 
New York. Specifically, you requested additional information 
concerning the Department of Defense (DoD) BRAC: 95 recommendation 
to close Rome Laboratory. The Air Force was tasked to provide 
responses to questions 4 and 5. Questions 1 through 3 will be 
provided by the Joint-Cross Service Group. 

QUESTION 4: As you know, Griffiss AFB was realigned as part 
of BRAC 1993. ~uring this process, the Air Force stated in a 
letter to the  omm mission that @Ithe ~ i r  Force has no plans to close 
or relocate Rome Laboratory within the next five years." Since 
then, the community has united behind a reuse plan with the lab as 
the linchpin. Was the impact to the communityls muse effort 
taken into consideration in the decision :o close Rome Lab? 

ANSWER: There is no formal consideration of a reuse plan in 
the Air Force process. However, past BRAC actions are reflected 
in the economic impact criterion and its supporting data. 
Additionally, we are aware of the past actions at all our 
installations, and are sensitive to both the reality and 
perception in the community when multiple actions are taken. 
Unfortunately, the law makes no provision for exempting locations 
that have been impacted in previous BRACs and, in fact, requires 
them to be considered. 

QUESTION 5: How was the cumulative economic impact on 
Northern New York from the closing of Griffiss AFB and Plattsburgh 

w AFB taken into account in reaching the decision to close Rome Lab? 



ANSWER: Cumulative impacts were determined under Department 
of Defense policies. Per these policies, economic areas which 
consist of one or more counties or a metropolitan statistical area 
serve as the frame of reference for either current BRAC 95 
potential impacts or for cumulative impacts, tbe latter covering 
the period 1994 to 2001. In the case of Rome Lab as well as 
Griffiss AFB, the economic area is the Rome-Utica Metropolitan 
Statistical area (MSA) which covers Oneida and Herkimer Counties. 
Page 5-115 of the Department of Defense Base Closure and 
Realignment Report, March 1995, discusses current and cumulative 
impacts for this economic area. The cumulative economic impact of 
all BRAC 95 recommendations and all prior-round BRAC actions in 
the economic area over the 1994-2001 period was predicted at a 
maximum decrease equal to 6.2 percent of employment in the 
economic area. 

This information was provided to the Secretary of the Air 
Force prior to making her recommendations and to the Department of 
Defense. Plattsburgh is not in the Rome-Utica MSA and is thus not 
part of the analysis for this economic area. 

We trust the information provided is useful. A similar 
letter is being provided to Senators Moynihan and DtAmato who 
joined you in your letter. 

ST HEND. HULL, I11 
Co 8 nel, UsAF 
Chief, Programs and Legislation 
Division 

Office of Legislative Liaison 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\LABLVL\PROCTR95 .IFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  :ZOO1 
R O I  Year : 100+ Years 

NPV i n  2015(SK): 110,452 
I-Time Cost(SK): 133,796 

Net Costs (SKI Constant 
1996 - - - -  

M i  lCon 21,873 
Person 159 
Overhd 628 
Movi ng 71 8 
Missio 0 
Other 36 

TOTAL 23,414 15,619 25,183 32,892 20,280 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  4 8 21 25 2 1 
En1 2 5 12 14 12 
Stu 0 0 0 0 0 
Civ 39 79 197 236 197 
TOT 45 92 230 2 75 230 

Total - - - - -  
95,100 
3,907 
2,985 
31,244 

0 
2,474 

Tota l  - - - - -  

Beyond - - - - - -  
0 

147 
-1,644 

0 
0 
0 

Sunnary: - - - - - - - - 
Closure o f  Rome l a b  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\R0M25701.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Costs (SK) Constant Dol lars 
1996 !. 1997 - - - -  - - - -  

Mi lCon 21,873 11,412 
Person 202 459 
Overhd 628 1,075 
Movi ng 727 3,113 
Missio 0 0 
Other 36 2 74 

TOTAL 23,467 16,334 27,115 36,521 25,724 251,582 

Savings (SKI Constant Dol lars 
1996 1997 ---- - - - -  

Mi lCon 0 0 
Person 43 136 
Overhd 0 558 
Moving 9 20 
Missio 0 0 
Other 0 0 

TOTAL 53 71 5 1,931 3,629 5,443 7,261 

Total - - - - - 
95,100 

6,647 
19,072 
31,449 

0 
2,474 

Total - - - - -  
0 

2,740 
16,087 

206 
0 
0 

Beyond - - - - - -  
0 

1,048 
5,567 

0 
0 
0 

Beyond - - - - - -  
0 

902 
7,211 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Year - - - -  
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 I 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
23,098,539 
14,995,860 
23,532,219 
29,912,388 
17,949,796 
15,781,998 
-1,255,080 
-1,221,489 
-1,188,797 
-1,156,980 
-1,126,014 
-1,095,878 
-1,066,548 
-1,038,003 
-1,010,222 
-983,184 
-956,870 
-931,260 
-906,336 
-882,079 
-858,471 
-835,495 
-813,134 
-791,371 
-770,191 
-749,577 
-729,516 
-709,991 
- 690,989 
-672,495 
-654,496 
- 636,980 
-619,931 
-603,340 
- 587,192 
-571,476 
-556,181 
-541,296 
-526,808 
-512,709 
- 498,987 
-485,632 
-472,634 
-459,985 
-447,674 
-435,692 
-424,031 
-412,683 
-401,638 
- 390,888 
-380,426 
-370,245 
-360,335 
-350,691 
-341,306 
-332,171 
-323,281 
-314,628 
-306,208 
-298,012 
- 290,036 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  Le : C:\COBRA95\AF\LABLVL\RCW25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

2057 -1,497,108 - 282,274 
2058 -1,497,108 -274,719 
2059 -1,497,108 -267,366 
2060 -1,497,108 -260,211 
2061 -1,497,108 - 253,246 
2062 -1,497,108 -246,468 
2063 -1,497,108 - 239,872 
2064 -1,497,108 -233,452 
2065 -1,497,108 -227,204 
2066 -1,497,108 -221,123 
2067 -1,497,108 -215,205 
2068 -1,497,108 -209,445 
2069 -1,497,108 - 203,840 
2070 -1,497,108 -198,384 
2071 -1,497,108 -193,074 
2072 -1,497,108 -187,907 
2073 -1,497,108 -182,878 
2074 -1,497,108 -177,983 
2075 -1,497,108 -173,220 
2076 -1,497,108 -168,584 
2077 -1,497,108 -164,072 
2078 -1,497,108 -159,681 
2079 -1,497,108 . -155,407 
2080 -1,497,108 -151,248 
208 1 -1,497,108 - 147,200 
2082 -1,497,108 -143,260 
2083 -1,497,108 -139,426 
2084 -1,497,108 -135,694 
2085 -1,497,108 -132,062 
2086 -1,497,108 -128,528 
2087 -1.497.108 -125,088 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  Le : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - -  - - -  

Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 1,700,000 

Total - Other 2,473,697 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 133,796,455 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 205,670 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 205,670 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 133,590,785 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  Le : C: \COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: HANSCOM, MA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ iL ian Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Tota 1 - - - -  - - - - - -  - - -  

E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 96,428,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 96,428,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95V\F\LABLVL\PROCTR95.SFF 

Base: ROME LAB, NY 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

.I Other 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

HAP / RSE 773,697 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 1,700,000 

Total - Other 2,473,697 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 37,368,455 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 205,670 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 37,162,785 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/4 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: BASE X 
(ALL values i n  Dol lars)  

Construction 
M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unerrp 1 oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Movins Costs - 

Tota l  - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - - 

HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct i o n  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l c  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - 
HANSCOM 95,100 0 0 0 95,100 
ROME LAB 0 0 0 0 0 
BASE X 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 95,100 0 0 0 95,100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 

yCII)I Scenario F i Le : C: \COBRA95\AF\LABLVL\RCi425701. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

MilCon f o r  Base: HANSCOM, MA 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - - 
Engineering Support OTHER 0 n/a 166,859 n/a 36,000 
L ight  Lab OTHER 0 n/a 36,000 n/a 8,700 
Mediun Lab OTHER 0 n/a 66,000 n/a 23,000 
Heavy Lab OTHER 0 n/a 4,600 n/a 3,300 
L ight  SCIF OTHER 0 n/a 26,000 n/a 6,600 
Heavy Lab OTHER 0 n/a 29,000 n/a 17,500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 95,100 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 95,100 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  Le : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

852 872 0 2,354 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 -139 0 0 0 0 -139 
Enl i s ted  0 32 0 0 0 0 32 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -602 0 0 0 0 -602 
TOTAL 0 -709 0 0 0 0 -709 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

713 904 0 1,752 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  4 8 21 25 21 5 84 
Enl i s ted  2 5 12 14 12 2 47 
Students 0 0 0 0 0 0 0 
Civ i  l i a n s  39 79 197 236 197 74 822 
TOTAL 45 92 230 2 75 230 8 1 953 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, MA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  4 8 2 1 25 2 1 5 84 
En1 i s t e d  2 5 12 14 12 2 47 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  39 79 197 236 197 74 822 
TOTAL 45 92 230 275 230 8 1 953 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

797 95 I 0 2,574 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students Civi l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

84 5 2 0 822 

PERSONNEL REALIGNMENTS: 
To Base: HANSCOM, MA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  4 8 2 1 25 2 1 5 84 
Enl i s ted  2 5 12 14 12 2 47 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  39 79 197 236 197 74 822 
TOTAL 45 92 230 275 230 8 1 953 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C: \COBRA95\AF\LABLVL\ROM25701. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of  
1996 1997 - - - -  - - - -  

Of f i ce rs  4 8 
Enl is ted 2 5 
Students 0 0 
Civ i l i ans  39 79 
TOTAL 45 92 

ROME LAB, NY): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
2 1 25 2 1 5 84 
12 14 12 2 47 
0 0 0 0 0 

197 236 197 74 822 
23 0 275 23 0 8 1 953 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 -5 -5 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 -5 -5 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students C i v i l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Pr i o r  t o  BRAC Action): 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En l i s ted  Students 

C iv i  1 ians - - - - - - - - - -  
11,455 

Civ i  1 ians 
,.--------- 

11,455 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r F o r c e  
Option Package : Rome Level Play w Scenario F i Le : C: \COBRA95\AF\LABLVL\ROM25701. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
822 
83 
42 
124 
83 
490 
332 

CIVILIAN POSITIONS REALIGNING IN 39 79 197 236 197 74 822 
Civ i l i ans  Moving 23 47 117 141 117 45 490 
New C i v i l i ans  Hired 16 32 80 95 80 29 332 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 8 20 24 20 7 83 
TOTAL CIVILIAN RIFS 4 8 20 24 20 7 83 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 16 32 80 95 80 29 332 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
, Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\RoM25701 .CBR 

Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: HANSCOM, MA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 39 79 197 236 197 74 822 
C i v i l i a n s  Moving 23 47 117 141 117 45 490 
New C i v i l i a n s  Hired 16 32 80 95 80 29 332 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 16 32 80 95 80 29 332 

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
Wi1t;ng t o  Move are not  appl icable for'moves under f i f t y  miles. .r Y Not a l l  prior it^ Placements involve a Permanent Chan~e of Stat ion. The r a t e  
o f  PPS invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM2570I.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: ROME LAB, NY Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

2000 2001 Total - - - -  - - - -  - - - - -  
197 74 822 
20 7 83 
10 4 42 
30 1 1  124 
20 7 83 
117 45 490 
80 29 332 

TOTAL CIVILIAN EARLY RETIRMENTS 4 8 20 24 20 7 83 
TOTAL CIVILIAN RIFS 4 8 20 24 20 7 83 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i Le : C:\COBRA95\AF\LABLVL\ROM25701. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Having ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

1)1 iY Not a l I  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 1/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\RoM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu H i re  
I-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

MIL MOVING 
PerDiem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirorwnental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\R0M25701.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

RECURRINGCOSTS 1996 1997 1998 - - - - -  (SK)----- - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 233 
BOS 24 1 734 1,968 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 45 145 41 2 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 287 880 2,613 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COST 23,467 16,334 27,115 36,521 25,724 25,582 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 9 20 52 61 52 1 1  

Tota l  - - - - -  

OTHER 
Land Sales 
E n v i r o m n t a l  
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 9 20 52 61 5 2 11 

RECURRINGSAVES - - - - -  (SKI- - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - - 
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  Le : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

House ~ l l b w  
OTHER 
Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 243 185 734 932 659 - 634 

TOTAL NET COST 23,414 15,619 25,183 32,892 20,280 18,321 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4,112 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM2570I.CBR 
Std Fcf rs  F i  Le : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: HANSCOM, 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MlLCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unerrp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/101/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\R0M25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: HANSCOM, MA 
RECURRINGCOSTS 1996 - - - - -  (SKI- - - - -  - - - -  
FAM HWSE OPS 0 
O&M 
RPMA 0 
BOS 24 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 45 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 24 1 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 22,224 12,420 18,149 25,802 16,831 ;!I ,948 

ONE-TIME SAVES - - - - -  O K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 
om 

I-Time Move 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level PLay 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701.CBR IV Std Fct rs  F i  Le : C:\COBRA95UF\LABLVL\PROCTR95 .SFF 

Base: HANSCOM, 
ONE-TIME NET - - - - -  ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
oBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary .I O:;b;e A l  l on 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 287 880 2,613 4,500 6,050 6,616 

TOTAL NET COST 22,224 12,420 18,149 25,802 16,831 21,948 

Tota l  - - - - -  

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

457 
5,110 

0 
0 
0 
0 

0 
1,048 

0 
0 
0 
0 

6,616 

6,616 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10.11995 

Department : A i r  Force 
Option Package : Rome Level PLay 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701.CBR 

'- Std Fct rs  F i Le : C: \COBRA95\AF\LABLVL\PROCTR95 .SFF 

Base: ROME LAB, 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 
o&M 

CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 'w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: ROME LAB, 
RECURRINGCOSTS - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,243 3,914 8,965 10,719 8,892 3,635 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OBM 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Environmental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 9 20 52 61 5 2 1 1  

RECURRINGSAVES 
- - - - -  (SKI----- 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 53 715 1,931 3,629 5,443 7,261 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10,/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\RW25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: RWE LAB, NY 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
,;;;;e A L ~ W  

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -43 -695 -1,879 -3,568 -5,391 -7,250 

TOTAL NET COST 1,190 3,199 7,034 7,089 3,449 -3,626 

Tota l  - - - - -  

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C: \COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unerrp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirorrnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i  l e  : C:\COBRA95\AF\LABLVL\RoM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
08H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i  1 Moving 
OTHER 

Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
08H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 121'12 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Base: BASE X 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

08H 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 

Total Beyond - - - - -  - - - - - -  
0 0 

MIL PERSONNEL 
M i l  Salary 

O:;;;e AI low 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701.CBR 
Sfd Fctrs  F i Le : C:\COBRA95\AF\LABLYL\PROCTR95 .SFF 

Base - - - - 
HANSCOM 
ROME LAB 
BASE X 

Personnel 
Change %Change - - - - - -  - - - - - - -  

953 28% 
-958 -100% 

0 0% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

328,459 7% 345 
.177,000 -100% 185 

0 OX 0 

RPMA($) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HANSCOM 457,541 7% 480 5,109,697 28% 5,362 
ROME LAB -3,227,000 -100% 3,368 -3,984,000 -100% 4,159 
BASE X 0 0% 0 0 0% 0 

Base - - - -  
HANSCOM 
ROME LAB 
BASE X 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 9- Scenario F i  Le : C: \COBRA95\AF\LABLVL\RoM25701. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -371 -702 -1,054 -1,616 -2,334 -6,077 -2,769 
BOS Change 241 547 1,398 1,916 2,005 1,462 7,571 1,126 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 241 176 695 862 389 -871 1,493 -1,644 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play w Scenario F i l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HANSCOM, MA 
ROHE LAB, NY 
BASE X 

Strategy: - - - - - - - - -  
Rea 1 ignment 
Deactivates i n  FY 2001 
Realignment 

Sunnery: 
- - - - - - - - 
Closure o f  Rome l a b  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HANSCOM, MA 
ROME LAB, NY 

ROME LAB, NY 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  HANSCOM, MA 

1996 1997 1998 - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 4 8 2 1 
En l i s ted  Posit ions: 2 5 12 
C i v i l i a n  Posit ions: 39 79 197 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 2 1 53 
Heavy/Special Vehicles: 0 56 141 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: HANSCOM, MA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
Enl i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le):  

Distance: 
- - - - - - - - - 

276 mi 
1,000 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r F o r c e  
Option Package : Rome Level Play w Scenario F i l e  : C: \COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: ROME LAB, NY 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le): 

Name: BASE X 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): (r Freight  Cost ($/Ton/Mi Le): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (OK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C m i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HANSCOM, MA 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  M i s s i o n  C o s t  (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 

PCSI( Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROME LAB, NY 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: BASE X 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fain Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 200 400 500 400 
0 0 0 0 0 
0 1,600 3,900 4,700 3,900 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

100% 0% 0% 0% 0% 
0% 23% 12% 16% 22% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

177 Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HANSCOM, MA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA95\AF\LABLVL\ROM25701 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HANSCOM, MA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Engineering Support OTHER 166,859 0 36,000 
L ight  Lab OTHER 36,000 0 8,700 
Mediun Lab OTHER 66,000 0 23,000 
Heavy Lab OTHER 4,600 0 3,300 
L igh t  SCIF OTHER 26,000 0 6,600 
Heavy Lab OTHER 29,000 0 17,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAP wi th Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAP wi th Dependents($): 5,162.00 
Avg Unenploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(b/eeks): 18 
C iv i  Lien Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Puarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 08:16 10/11/1994, Report Created 12:51 04/10/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA95\AF\LABLVL\R(m25701 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\LABLVL\PROCTR95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Femily (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp($/DirectEnploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(f/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(f/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnwrications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronnental 

UM - - $/H -- - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM - - - - - - - -  - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
OptionalCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



AFMC 21 DATA 

Used in Level Playing Field Estimate for Rome, NY 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS AIR FOfiCE MATERIEL COI4MAND 

WRIGHT-PATTERSON AIR FORCE BASE OHIO 13 8 * IN, 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Mfica t ion  of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

I. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup 
d&entation is included as follows; Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

Your request included a question about the rationale for using "Productivity Loss" as a cost. 
- . de have attached our response on this cost, as well a, an explanation of the "Lnterim Product 

Ctnter Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 2 1 were basal on the one-half 
hour commute criteria The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closilre), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from IEdwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMClXPX. DSN 787-2622. 

- ---c--4 

ALAN 8. GOLDSTA'W . 
Depuq Director of Plans & F r q r m s  

Attachments: 
1. Product Center and Laboratory Data 
?. T&E Center Data 

lntesiin Product Ce~iiel- Supl~ol-t and Plxxi[~cii\;iiy Loss Expl~il: i i ions 



W94S In 000 
ONE-TIM E UNIQUE COSTS: 

Interim Product Cntr Sppt 
Envlronmenial Studies 
CiLZllan Termlnal Leave 
Interim Contractor S W D ~  
FFRDC msk- -- -- -.------- -- 
NMGRT Calculation 
Mltre Mothball Costs 
Movement of AF Museum 

. Roductlvlty Loss 
Land Purchase 

. Nonrnovable Lab Eauiw 

. Reconfiaurdon Costs 
Contracf/Lease TermlnuHon 

N94$ In 000 
ONE-TIME MOVE SPPT DATA: 

Inventories S Value 
Excess Eaulp Defauif 24% 

PRODUCT CENTERS AND 

- 

ASC 
(oOo>S 

LABORATORIES 
-- 

- 
- 

ESC 
(0oO)S 

I 
HSC 

(000) $ 

0 
0 

514 

0 .- . --. .-- -- 
0 

- - 

741 

41 A00 
700 

-- -- - 

There Is a 5% tax rate on aU contracts. If Klrticlnd AFB Is relocated, they will realize a salng of 5% on all 

69,712 

5%----5% 
2% 

362696 
0 

125,010 
134,998 --. 

5% -- - - 
2% 

207,537 
348 Unlts 

104.679 

----" -- 

Equip Value S Value 1 1,009,660 

SMC 
(000)$ 

KiRTlAND 
(000)$ 

---- 
0 
0 

4,738 
0 
0 -- . . ** 

-- -- 

NA 

0 
2 1,786 

contracts 

1,281,828 

- 59b 
2% 

241,917 
0 

169,001 

5% - -  
2% 

95,100 

- Equlp Value $ Value FFRDC 
Rewchase Dgfgulult 5% 
Dlsposal Cost Default 2% 

ROME"' 
@x)$ 

0 
1,537 

"'None of lhe Satellite sites of Rome Laboratories were costed for clmlng, 1 
I I 

file:Iabpdct I I 1 I 

- - -- y 

of life for anyone redl~nlns to New Mcdco. 

- -- -% 
2% 

MILCON: FV96S In ~~ooo- 

New 'Zonstn~cilwr 
, MFH Requirements 

o----$ 
L' n 

1,712 
0 

22624 
0 
0 - . - - -  . 
0 

952 
24% 

0 
3573 

0 
102,695 .- .-- --.. 

0 

' 606,885 
' 24% 

,"The New Mexlco Grvss Recel~ts Tax (NMGRT) 1s a fact 

927,924 
415 Unlk 

202324 
126 Unlts 

- 

! 2 , m  
310,000 

0 0 

6 b 
0 -- ! L - -  
0 

--- 
--- 

5,049 NA 

0 

17,232'See 
268 

1,426 

4389 
24% 

IPCS 

0 
14.333 

I 

42,065 
24% 

I 
I 

593,400, 10,801 
24% 24% 



'W QME LAB (GRIFFISS) CLOSURE -- MILCON I'ROJECTS AT HAN:SCOM AFB 

Title Recommended Cost FYY6 !$ 
(S;OoO) 

To move RL from Griffis 
Elea Rsch Eng 36,000 

Heavy Electronic Lab 3,300 
- -.-.. _ .  ._  _ . . _ _ _ ,  

Medium Electronic Rsch Lab 23,000 

- Light Electronic Rsch Lab 8,700 

Heavy SCIF 

Light SCIF 

TOTAL 95,100 
TOTAL MILCON FOR ROME LAB CLOSURE 95,100' 



PUIXPOSE:. . . To p d d e  lEquipmd and Xnvcntory information curochted 
. . with the Wne-Time Move Casts9 for Rome Lab as *.alyuxl 

. .A3?MC 21 (Optioa4M). . . . 
.a d... . . . . .. . . .- --- ...- . . . 

.SOURCE: 'Joe Dipasqna and Kame. Yogel, RLILGS, DSN 587-77'7% 
. . ' Lamonte Oisont RWLGT, DSN 587-7808; Eqafpmtnntaqd 

Wentory kt- as of 28 Sep 94; Jean IaeIo, IWF'MF, :DSN 587- 
3402 and Pat Loso, RWSC, DSN 587-4700. 

METHOD:. . : Ektmded xccountable p r o ~ d u ~ s  from bgsimd used . 

. . .  'profc.si0h.l f udgemept for non-trcc0ttntabi.e p r o m y  due .  . 

CONCLUSION: 

'(V llmnto y ( i i  bmchstock, q u i p  pool, mppIies and farnitlik): Total: S 42065*600 

Pmparw; I; that the above information ts accacate and complete to the best of 
my knmiedge and belieg 

, DSN 387-3402 

W C O M  Rsuitwc: X cat@ &at the above iafofrnation is accurate and complete 
to  the bkt of my knowledge a n d i ~ l e i ;  

. . 



FOR OFFICIAL USE ONLY 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBIZA v4.04) - P a g e  9 
D a t a  A s  O f  12:54 05/13/1994, R e p o r t  C r e a t e d  12:54 05/13/1994 

Name: H a n s c o m  AFB, MA 

D e s c r i p t i o n  
-----------: 

E n g i n e e r i n g  Support 
L i g h t  Lab 
~ e d i u m  Lab 
H e a v y  Lab 
L i g h t  SCIF 
Heavy S C I F  
1 Family H o u s i n g  

C a t e g o r y  
- - - - - - - -  
A d m i n i s  t 
RDT6cEFac 
RDT&EFac 
RDT&EFac 
RDT&EFac 
RDT&EFac 
F a m l Q t r s  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  
- - - - - - -  
166,859 
36,000 
66,000 
4,600 

26,000 
29,000 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

.:SF; O i i l C l A L  USE ONLY 



w POME LAB (GRIFFISS) CLOSURE -- MXLCON PROJECTS AT IIAI'cTSCOM AFB 

Title - 
To move RL from Grim= 
Elect Rsch Eng 

Recommended Cost. FYY6 !$ 

($000) 

Heavy Electronic Lab 3,300 

Medium Electronic Rsch Lab 

- Light Electronic Rsch Lab 8,700 

Heavy SCIF 17,500 

Light SCIF 

TOTAlL 95,100 
TOTAL MILCON FOR ROME LAB CLOSURE 95,1100' 



- 
.OCT 3 ' 9 4  8 : 2 3  F R O M  HQ Q F I I C / X P  - - .  ---- P Q G E .  0 0 4  - , - - . . .  ---- - --.- -____,._. 

To provide 'Equfprneat and hentory  infonnntion associated 
with the 'One-Time Move Costs' for Rome Lab as gnalyzed in 
AFMC 21 (aption 4M). . . . 

- . .-.--..-- . . . 
'Joe Dipasqtla and ICaren Vogel, RLLGS, DSN 587-7772; 
Lamonte Oksont RL/LGT, DSN 587-7808; Eqtdpmentand 
Invcntary &As as of 28 Sep 94; Jean belo, IWEMF, DSN 587- 
3402 and Pat Loso, RLISC, DSN 587-4700, 

' METHOD:. . : Extm&d xccounbhle property values from W g s  and as& 
. . .  ' pmfessiohnl j udgcment for nowaccountabk pmptllty value. . 

CONUUSIQN: 

Equipment ~m~ude8 aooou@ib1le, SPRAM, ADPE .ndrrhicles) TOW. S169.001.421 

w Xmtory (iid bmcbtock, equip pool, rttpplies md f urnitrire): Total: &&Ofi5.6O00 

Prepam 1 cutifj. that the above information is accurate! and campIete to the best of 
my knowtedge 8tlU beliet 

SW& he10 DSN 387-3402 

MAJCOM Reviewef: X mtj@ &at the above fnfoimation is accurate complete 
to  the bhrt of my knowledge andibellet 

Sighature 

7 6 7 - ~ b &  





COBRA REALIGNHEIT SlHWtY ( K X W  ~5.08) - Page 1/2 
Data As Of 11:41 06/21/1995, Report Created 12:U) 06/26/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  12 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROWELB12.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\OOO\STSURVEY\DEWTFIY.SFF 

Start ing Year : 1996 
Final Year : 2000 
ROI  Year : 2013 (13 Years) 

YPV in  2015(SK): -10,641 
1 -T im  Ca t (= ) :  90,321 

Wet Costs (SKI Constant 
1996 ---- 

M i  LCon 0 
Person 0 
Overhd 872 
nevi ng 0 
Hissio 0 
Other 0 

Total - - - - -  
40,919 
-4,326 
-2,229 
19.100 

0 
24,305 

TOTAL 872 4,543 19,431 31,259 29,928 -8,266 77,768 -8,266 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 10 20 42 0 72 
TOT o o 10 20 42 o n 

POSITIONS REALIGNED 
O f f  0 0 1 2 7 0 10 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 35 252 536 0 823 
TOT 0 0 36 254 543 0 833 

COllllISSIOY WIF IED COBRA. REWVES 3 MILCOY PROJECTS COYTAIYEO IN ALT 8. 
STARTS MOVE IN FY98. MOVES 833 VICE 911 AND ELIMS 72 VICE 18. Close Rune Lab. 
Other directorates t o  Henscun. ADDS t811 in MILCOII. 
Uses AFMC and Si te  Survey data 30 Apr - 23 May 95. 
Use i n f l a ted  A n y  MILCOY nrabers (frol AF/CEP) 
Other assmpt ions s imi la r  t o  AF rul (cons savings on Hanscol rove) 
Army upgrade nrabers modified as appropriate. 
H I L W  space available dw t o  force structure reduction a t  H a m t o m  (Geopysics) 



COBRA REALIGNMENT # W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 11:41 06/21/1995, Raport Created 12:M 06/2'8/1995 

Oepertraent : A i r  Force 
Option Package : R a m  Lati A l t  12 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROMELBl2.CBR 
Std Fctrs F i l e  : C:\CO6RA95UF\DOD\STSURVEY\DEWTFIY.rFF 

Costs (SK) Constant Dollars 
1996 ---- 1997 ---- 

~i L C ~  0 3,716 
Person 0 0 
Overhd 872 937 
Moving 0 0 
Missio 0 0 
Other 0 0 

2001 - - - -  
0 
98 

i!,  170 
0 
0 
0 

TOTAL 872 4,653 20.060 33,136 34,750 i! ,268 

Savings (SK) Constnt Dollars 
19% ---- 1997 ---- 

Mi lcon 0 0 
Person 0 0 
Overhd 0 110 
novim 0 0 
Wissio 0 0 
Other 0 0 

TOTAL 0 110 629 1,876 4,821 10,534 

Total -----  
40,919 
2,732 
8,668 
19,115 

0 
24,305 

Total - - - - -  
0 

7,058 
10,897 

16 
0 
0 

Beyond - - - - - -  
0 
98 

2,170 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data A8 O f  11:41 06/21/1995, Report C r u t d  12:U) 06/28/1995 

Department : Air  Force 
Option Package : R a w  Lab ALt 12 
Scenario F i  Le : C:\COBRA%\CROSS\DBCRC\ROIIELBl2.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFIN.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
860,659 

4,361,495 
18,156,755 
28,427,993 
26,488,885 
-7,120,041 
-6,929,480 
-6,744,019 
-6,563,523 
-6,387,857 
-6,216,892 
-6,050,503 
-5,888,568 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data Aa O f  11:41 06/21/1995, Report Created 1230 06/28/1995 

Department : A i r  Force 
Option Package : Roam L a b  A l t  12 
Scenario F i  Le : C:\COBRA%\CROSS\DBCRC\ROIIELB12.CBR 
Std Fctra F i le  : C:\COBRA%~F\DOD\STSURVEYWEPOTF1YYSFF 

( A l l  values i n  Dollam) 

Construction 
M i  l i t a r y  Construction 
Family Housing Conrtruction 
In f  o m t  i on llMegraent Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civ i l ian New Hirw 
Eliminated Mi l i t a ry  PCS 
Unerrpl oyarnt 

Total - Perswml 

Overhead 
Program Plaming S w r t  
Mothball / Shutdon 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
One-liar Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormntal M i t iw t i on  Costs 

m,= 
0 

--Tim Uniqw Costs 23,531,000 
Total - Other 24,304,822 
-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - -  

Total - - T i m  Costs 90,321,248 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Tim Savings 

Mi l i tary  Constnrtion Cost Avoidances 0 
Feni l y  Hoosing Cost Avoidances 0 
M i  1 i tary Moving 15,700 
Land Sales 0 
--Time Moving Savings 0 
E n v i r o m t a l  Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Yet --Tim Costs 90,305,548 





WE-TIWE COST REWRT C m  ~5.08) - Paw 3/5 
Data At O f  11:il 06/21/1995, Report Created 12:U) 06/28/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  12 
~.cenario F i  18 : C:\COBRA%\CROSS\DBCRC\ROMELB12.CBR 
Std Fct r t  F i l e  : C:\C08RA95UF\DOO\STSURVEY\DEPOTFIN.SFF 

Base: R W E  LAB, NY 
(ALL values in Dollars) 

Category - -------  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hirea 
EL iminated M i l i t a r y  PCS 
UneaploV-t 

Total - Persome1 

Overhead 
Program P lun ing  krpport 
Mothbnll / Shutdon 

~ o t a l  - Overhead 

Waving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Cwtt 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 773,822 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 23,531,000 

Total - Other 24,304,822 
-----------I------------------------------------------------------------------ 

Total One-Time Costs 48,409,808 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 15,700 
Land Sales 0 
One-Tim Moving Savings 0 
Envirornental Mi t igat ion Savings 0 
--Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Tim Savings 15,700 -----.-------------__-------------------------------------------------.--------- 
Total Net One-Tim Coots 58,3%,108 



ONE-TIME COST REPORT (CCENA ~5.08) - Page 4/5 
Data As O f  11:41 06/21/1995, Report Created l2:30 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scenario F i  1e : C:\COBRA95\CROSS\DBCRC\ROIIELBl2.CBR 
Std Fctrs F i  Le : C:\COBRA95UF\DOO\STSURVEY\DEWTFIYySFF 

Base: HANSCOII, MA 
(A l l  valwr, in Dollars) 

Cost krb-Total ---- - - - - - - - - -  
Construction 

M i  li tary  Construction 
Family Housing Construction 
Information Management Accant 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i  t ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program PLaming Srpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Uniqucr Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 29,547,000 
-------------I---------------------------------------------------------------- 

--Time Savings 
M i  1 i t a r y  Construction Cost Avoidances 
Fami l y  Housing Coot Avoidances 
MiLitary Moving 
Land Sales 
One-Tim Moving Savings 
Envirorrnental Mi t igat ion Savings 
One-Tim Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Coots 29,547,000 



ONE-TIE COST REPORT (COBRA 6.08) - Page 5/5 
Data As O f  11:41 06/21/1995. Report Created 12:30 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  12 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\Ra)lELBI2.CBR 
Std Fctrs F i le  : C:\COBRA95UF\DOD\STSWIVEY\DEWTFIY.EFF 

Base: NEUPORT, NY 
( A l l  values in  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
F ~ l i  l y  Housing Construction 
ln f  ormat ion Uanagement Accourt 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian RIF 
Civ i l ian Early Retirement 
Civ i l ian Neu Hires 
Eliminated Mi l i tary  PCS 
Unemployment 

Total - Personwl 

Overhead 
Program Planning S-rt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civi Lian PPS 
M i  1 i tary Moving 
Freight 
--Time Moving Costs 

Total - Moving 

Cost krb-Total - - - -  --------- 

Other 
HAP / RSE 0 
Envirommtal M i t iw t i on  Costs 0 
--Tim Uniw Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 0 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Tim Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary  Moving 0 
Lend Sales 0 
One-Time Moving Swings 0 
Envirorraental Mitigation Savings 0 
--Tim Uniqw Savings 0 -----.------------------------------------------------------------------------ 

Total --Time Savings 0 
-----.----*----------------------------------------.-------------------------- 

Total Net One-Time Costs 0 



TOTAL MILITARY COUSTRWTION ASSETS (COBRA ~5.08) - Page 1/5 
Data A. Of 11:41 06/21/1995, Report Created 1299 06/28/1995 

Department : Air Force 
Option Package : Roaw Lab AL t 12 
scenario Fi  18 : C:\COBRA%\CROSS\DBCRC\ROMELB12.CBR 
Std Fctrs Fi  l e  : C:\COBRA95UF\DOD\STSURVEY\DEWTFIN.SFF 

ALL Costs in tK 

Ease Name --------- 
FT ClONHWTH 
ROME LAB 
HANSCOM 
NEUPORT --------------- 
Totals: 

Total 
Hi  lCon 
- - - - * -  

11,772 
300 

28,847 
0 

, - - - - - - - - - -  

40,919 

rm 
Coot ---- 

0 
0 
0 
0 - - - - - - - - - - - -  
0 

Cost 
Avoid ----- 

0 
0 
0 
0 ----------- 
0 

Total 
Cost - - - - -  

ii,m 
300 

28,847 
0 

- - - * - - - - *  

40,919 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/5 
Data Aa Of 11:41 06/21/1995, Report Created 1229 06/28/1995 

D e p a r t m t  : A i r  Force 
Option Package : R a r  Lab A l t  12 
Sconario F i l e  : C:\COBRA%\CROSS\DBCRC\ROllELBl2.~ 
Std Fctrs F i l e  : C:\CO6RA%UF\DOD\STSURVEY~EWTFIN.SFF 

M i  lCon fo r  Due: FT WWUTH, NJ 

ALL Costs in SK 
MiLCon Using Rehab New New Total 

Description: U t e #  Rehab Cost* WilCon Cost* Cost* ------------- ----- -- - - -  - - - - - ------ ----- - - - - - 
A1 ta r  Meyer Center OTHER 124,150 n/a 0 n/a 9,200 
AFMC 5/3/95 
A l ter  Bid 207 (ER) OTHER 20,500 n/8 0 n/a 1,650 
AFMC 5/3/95 
Plan & Des Ft llorr OTHER 0 n/a 0 n/8 922 
8.5% (AFMC) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 1 1 , m  
+ In fo  M a n a g m t  Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 11,772 

* ALL Milcon Costs include Design, S i te  Preparation, Contingency Planning, end 
SlOH Costs where applicable. 



MILITARY CONSTRUCT1013 ASSETS (COBRA ~5.08) - Page 3/5 
Data As O f  11:41 06/21/1995, Report Created 12:29 06/28/1995 

Department : A i r  Force 
Option Packaae : Roma Lab A l t  12 
icenario F i  l e  : C:\COBRA95\CROSS\DBCRC\ROHELB12.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFlNYSFF 

Milcon for Base: R(IIY LAB, NY 

A l l  Costs i n  SIC 
M i  lcon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon C a t *  C a t *  ------------- ----- - - - - - ----- - - - - - - ----- ----- 
Renovate Bld 101 A h  OTHER 3,100 n/ a 0 n/a 300 
AFMC 5/3/95 
------------------------.-----*----------------------------------------------- 

Total Construction Cost: 300 
+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

TOTAL : 300 

* ALL M i  lCon Costs include Design, Site Preparation, Contingency Plaming, and 
SiOH Costs where applicable. 



MILITARY CWSTRUCTIOY ASSETS <CWM 6.08) - Page 415 
Data A. Of 11:41 06/21/1995, Report C r r t e d  1229 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
scenario F i  Le : C:\COBRA%\CROSS\DBCRC\ROMELBl2.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DOO\STSURVEYWEWTFIM.SFF 

MiLCon fo r  Base: HAYSCOH, IIA 

ALL Costs in tK 
MiLCon Using Rehab New Mew Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- - ----  - - - - - ----- - - - - - -  - - - - -  ----- 
RenovateBLdl105A OTHER 31,700 n/0 0 n/a 3,186 
ESC 5/23/95 
RenovateBLdl102D OTHER 11,860 n/a 0 n/a 954 
ESC 5/23/95 
Renovate B ld  11051 OTHER 60,346 n/. 0 n/a 2,724 
ESC 5/23/95 
Renovate BLd 1614 OTHER 69,878 n/8 0 n/a 6,837 
ESC 5/23/95 
Renovate BLd 1302F OTHER 28,700 n/a 0 n/a 1,053 
ESC 5/23/95 
Renovate BLd 1302FA OTHER 9,256 n/e 0 n/a 917 
ESC 5/23/95 
RenovateBLd1508 OTHER 1,000 n/8 0 n/8 58 
ESC 5/23/95 
Renovate BLd 112W OTHER 4,100 n/a 0 n / O  435 
ESC 5/23/95 
Renovate B ld  1140 OTHER 4,100 n/a 0 n/a 314 
ESC 5/23/95 
Contingency OTHER 0 n/a 0 n/a 1,648 
ESC 5/23/95 
S IO OTHER 0 n/a 0 n/a 1,088 
ESC 5/23/95 
Plan 8 Design OTHER 0 n/a 0 n/a 1,633 
8.5% 
Replaces Camnissary OTHER 0 n/a 0 n/a 8,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 28,867 
+ Info Management Accwnt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 28,847 

ALL M i  lCon C a t s  include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUUlARY REWRT (COBRA d.08) 
Data As Of ll:41 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
Option Pack- : Roar  Lab A l t  12 
Scenario F i  l e  : C: \COBRA95\CROSS\DBCRC\ROIIELB12.CBR 
Std Fctrs F i le  : C:\COBRA%UF\DOD\STSURYEY\DEWTfIN.SfF 

PERSONNEL SUOURY FOR: FT HONIWTH, NJ 

BASE WWLATlOll (FY 1996, Prior to  BRAC Action): 
Off icers En1 isted Students Civi l ians ---------- ---------- ---------- - ---------  

416 505 406 7,341 

PERSONNEL REALIGNMENTS: 
To Base: NEWT, NY 

1996 1997 1998 1999 2000 2001 Total ---- ----  ---- ---- ---- ---- - - - - -  
Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 0 65 0 0 65 
TOTAL 0 0 0 65 0 0 65 

From Base: ROME LAB, NY 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  - - - -  ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 13 67 1 89 0 269 
TOTAL 0 0 13 67 189 0 269 

TOTAL PERSOUNEL REALIGNMENTS (Out of 
1% 1997 - - - - - - - -  

Officers 0 0 
En1 isted 0 0 
students 0 0 
Civil ians 0 0 
TOTAL 0 0 

FT WOLUYIUTH, NJ): 
1998 1999 2000 2001 Total ---- ---- - - - -  ---- - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 65 0 0 65 
0 65 0 0 65 

TOTAL PERSONNEL REALIGNHENTS (Into FT MONIKXITH, NJ): 
1996 1997 1998 1999 2000 2001 Total ---- - ---  - - - -  ---- - - - -  - - - -  ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 13 67 189 0 269 
TOTAL 0 0 13 67 189 0 269 

BASE PQWUTlOW <After BRAC Action): 
Officers Enlisted Students Civi 1 ians ---------. ---------- ---------- - - - - - - - - - -  

416 505 406 7,545 

PERSONNEL SUMMARY FOR: RU4E LAB, NY 

BASE POWLATI W (FY 1996): 
Officers Enlisted Students Civi l ians ---------- - - - - - - - - - -  ---------- - - - - - - - - - -  

84 46 0 786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - --  - ---  ---- ---- - * - -  ---- - - - - -  

Officers 0 -74 0 0 0 0 - 74 
En1 isted 0 -46 0 0 0 0 -46 
Students 0 0 0 0 0 0 0 
Civi 1 iens 0 1 33 0 0 0 0 133 
TOTAL 0 13 0 0 0 0 13 



PERSONNEL #IWIARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  11:41 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scenario F i  1. : C:\COBRA%\CROSS\DBCRC\ROWELB12.WR 
Std Fctrs F i  10 : C:\COBRA%UF\DOD\STSURVEY\DEWTFIN.SFF 

BASE WWUTION (Prior to  BRAC Action): 
Off icers En1 isted Students Civi l i a m  ---------- ---------- ---------- ----*----- 

10 0 0 919 

PERSWNEL REALIGNUENTS: 
To Base: FT IKYUWITH, YJ 

1996 1997 1998 1999 2000 2001 Total ---- ----  .--- ---- ---- - - - -  ----- 
Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ian8 0 0 13 67 189 0 269 
T OTAL 0 0 13 67 189 0 269 

To Base: HAWSCUM, MA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - -  - - - -  ----- 

O f f  icers 0 0 1 2 7 0 10 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 22 120 347 0 489 
TOTAL 0 0 23 122 354 0 499 

TOTAL PERSONNEL REALIGNMENTS (Out of RME LAB, NY): 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  ---- ----- 

O f f  icers 0 0 1 2 7 0 10 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civi l ians 0 0 35 187 536 0 758 
TOTAL 0 0 36 189 543 0 768 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- - - - -  ---- ---- ---- ---- - - - - -  

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 0 - 10 -20 -42 0 - 72 
TOTAL 0 0 -10 -20 -42 0 -72 

BASE WWLATION (After BRAC Action): 
Officers Enlisted Students Civi l ians ----------  - ---------  - - - - - - - - - -  - - - * - - - - * -  

0 0 0 89 

PERSONNEL S U W R Y  FOR: HANSCON, MA 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi l ians ----------  ---------- - - - - - - - - - -  - - - - - - - - - -  

852 872 0 2,354 

PERSONNEL REALIGNUENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  ---- ---- ----- 
Officers 0 0 1 2 7 0 10 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 22 120 347 0 489 
TOTAL 0 0 23 122 354 0 499 



PERSONNEL SUMMARY REWRT (COBRA ~5.08) - Page 3 
Data As Of 11:41 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scenario F i  Le : C:\COBRA%\CROSS\DBcRC\ROllELBlZ.~ 
Std Fctrs F i le  : C:\COBRA%UF\DOD\STSURVEY\DEWTF1NYSFF 

TOTAL PERSONNEL REALIGNMENTS (Into HAIISCOM, MA): 
1996 1997 1998 1999 2000 2001 Total ---- - ---  ---- ---- ---- ---- - ----  

Officers 0 0 1 2 7 0 10 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 22 120 347 0 489 
TOTAL 0 0 23 122 354 0 499 

BASE POWLATlON (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

862 872 0 2,843 

PERSONNEL SU+URY FOR: NEWT, MY 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
O f f  i cers En1 isted Students Civi l ians ---------- - ---------  ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FT IUNMCUTH, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

N J 
1997 1998 1999 2000 2001 Total - ---  ---- ---- - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 65 0 0 65 
0 0 65 0 0 65 

TOTAL PERSONNEL REALIGNl4ENTS (Into WEWORT, 
1996 1997 1998 ---- - ---  ---- 

Officers 0 0 0 
En1 isted 0 0 0 
students 0 0 0 
Civi l ians 0 0 0 
TOTAL 0 0 0 

MY): 
1999 2000 2001 Total ---- ---- ---- - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

65 0 0 65 
65 0 0 65 

BASE POPULATION (After BRAC Action): 
Officers Enl isted Studonts Civi l ians ---------- ---------- ---------- - - - - - - - - - -  

0 0 0 65 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/5 
Data A8 Of ll:41 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
Option Package : R a r  Lab A l t  12 
Scenario F i Le : C:\COBRA95\CROSS\DBCRC\ROMLBl2.CiW 
Std Fctrr  F i l e  : C:\COBRA95UF\OOO\STSURVEY~EP0TFIYYSFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti ranent* 10.00% 
Regular Retirasmnt* 5.00% 
C iv i l i an  Turnover* 15.00% 
CivS Not Moving (RIFs)*+ 
Civ i l iens Moving (the remainder) 
Civ i  l i e n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rensnt 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Liens Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEY HIRES 

Total - - - - -  
823 
76 
37 

113 
45 

552 
271 

72 
7 
4 

11 
5 

42 
3 
3 
0 

823 
555 
268 

0 

83 
50 
42 

268 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Wi l l ing t o  Move are not applicable for  mves udcr f i f t y  miles. 

+ The Percentage o f  Civ i  l ians Not Yi [ l i n g  t o  Move (Volvltary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/5 
Data As O f  11:41 06/21/1995, Report Created 12:29 06/28/1995 

Department : A i r  Force 
Option Packaw : Rome Lab A l t  12 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\RUELB12.CBR 
Std Fctrs F i le  : C:\COBRA95\AF\DOD\STSURVEY\DEWTFINySFF 

Base: FT MONUOUTH, NJ Rate ----  
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Ret i r-t* 10.00% 
Regular Reti rurant* 5.00% 
Civ i l ian Turnover* 15.00% 
Ciw Not Moving (RIFsl* 6.00% 
Civil ians Moving (the r-inder) 
Civ i l ian Positions Avai Loble 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rcraant 10.00% 
Regular Rat irernant 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving CRIFsI* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi Liens Available to  nova 
Civil ians Moving 
Civ i l ian RIFs (the reminder) 

Total ----- 
65 
0 
0 
0 
0 
65 
0 

CIVILIAN WSITIWS REALIGNING I N  0 0 13 67 189 0 269 
Civil ians Moving 0 0 8 44 124 0 176 
New Civil ians Hired 0 0 5 23 65 0 93 
Other Civ i l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 5 23 65 0 93 

* Early Retirements, Regular Retirements, Civi l i an  Turnover, and Civi liw Not 
Mi l l ing t o  Move are not applicable for roves udhr f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Penurwnt Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (w 6.08) - Page 3/5 
Data As O f  11:41 06/21/1995, Report Created 12:29 06/28/1995 

Department : Air  Force 
Opt ion Package : Rosa Lab A1 t 12 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROWELB12.CBR 
Std Fctrs F i le  : C:\CO6RA95~F\DOD\STSURVEY\DEWTFIYYSFF 

Base: RWE LAB, NY Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i remetat* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the remainder) 
Civi Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirrolant 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  PLacefnutnt# 60.00% 
Civil ians Available t o  Move 
Civi l ians Moving 
Civ i l ian RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 
c iv i l ians Moving 
New Civil ians Hired 
Other Civ i l ian Additions 

Total ----- 
758 
76 
37 
113 
45 
487 
271 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 21 58 0 83 
TOTAL CIVILIAN RIFS 0 0 3 12 35 0 50 
TOTALCIVILIANPRIORITYPLACEUENTS# 0 0 5 12 25 0 42 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Ui Ll ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COMA ~5.08) - Page 415 
Data As O f  11:41 06/21/1995, Report Croat4 12:29 06/28/1995 

Department : A i r  Force 
Option Pack- : Roor Lab ALt 12 
Scenario F i  l a  : C:\COBRA%\CROSS\DBCRC\ROMELB~~.COR 
Std Fctrs F i l e  : C:\COBRA%UF\DOD\STSURVEYWEPoTFIN.SFF 

Base: HAIISCW, WA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil ians Moving (the remainder) 
Civi l i en  Posit ims Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Rsti rement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civil ians Available t o  Move 
Civil ians Moving 
Civ i l ian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 22 120 347 0 489 
Civil ians Moving 0 0 15 77 222 0 314 
New Civi l ians Hired 0 0 7 4 3 1 2 5  0 175 
Other Civ i l ian Additiona 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPLACEMNTUI  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 7 43 125 0 175 

Early Retirements, Regular Retirements, Civ i l ian Turnover, and Civil ians Not 
U i l l i ng  t o  Move are not applicable for  mves vder f i f t y  miles. 

;Y Not a l l  P r io r i t y  Placements involve a Perrrenant Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 5/5 
Data As O f  11:41 06/21/1995, Raport Created 12:29 06/28/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  12 
Scenario F i Le : C: \COBRA95\CROSS\DBCRC\R0UELB1ZZ CBR 
Std Fctrs F i le  : C:\COBRA95UF\DW\STSJRVEY\DEPOTFIN.SFF 

Base: NEUWRT, MY Rate ---- 
CIVILIAN WSITIOWS REALIGNING OUT 

Early Ret i rmmt* 10.00% 
Regular Ret irmmt* 5.00% 
Civ i l ian Turnover* 15.00% 
C i v r  Not Moving (RIFs)* 0.00% 
Civ l l i am Moving (the reminder) 
Civ i l ian Position8 Available 

CIVILIAN WSITIOWS ELIMINATED 
Early Rat i rement 10.00% 
Regular Retirement 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Pr ior i ty  Placernentlr 60.00% 
Civil ians Avai table to  Move 
Civil ians Moving 
Civi l ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi l ians Moving 
Neu Civil ians Hired 
Other Civi l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLV RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPUCEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi l ian Turnover, and Civi l ians Not 
U i l l i ng  t o  Move are not applicable for  moves udcr f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data As Of 11:41 06/21/1995, Report Created 12:30 06/28/1995 

Department : A i r  Force 
Option Packaoe : Row Lab A L t  12 
scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\ROWELB12.~ 
Std Fctrs F i l e  : C:\COBRA95UF\DOO\STSURVEY\DEPOTFIN.SFF 

ONE-TIME CO!STS ----- (W) -----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o&n 

C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per D i m  
WV Milw 
Haaw Purch 
HHG 
Miec 
HOW. H u r t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployawtnt 
OTHER 
Program Plan 
Shutdonn 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL llOVIWG 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rorraantal 
Info Manage 
1-Time Other 

TOTAL OWE-TIME 

Total - - - - -  



TOTAL APPROPRIATIOWS DETAIL REWRT (COBRA ~5.08) - Page 2/15 
Data A. O f  ll:41 06/21/1995, Report Created 12:U) 06/28/1995 

Department 
Option Packago 
Scenario F i l e  
Std Fctrs F i l e  

: A i r  Force 
: R o r  Lab A l t  12 
: C:\COBRA%\CROSS\DBCRC\Ra)lELBlZ.cOR 
: C:\COBRA%UFW\STSURVEY\DEPOTFIN.SFF 

RECURRINGCOSTS 
-----(a)----- 
FAH HWSE OPS 
0811 
RPHA 
60s 
Unique Operat 
Civ Salary 
CWUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL COST 

WE-TIME SAVES 
-----(a)----- 
CWSTRUCTIOW 
MILCON 
Fam Housing 

0811 
1-Tim Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAH HWSE OPS 
Ogll 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwoe Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA 6.08) - Page 3/15 
Data As O f  11:41 06/21/1995, Report Created 12:30 06/28/1995 

Department : A i r  Force 
Option Package : laor Lab A l t  12 
Scenario F i 1. : C:\COBRA%\CROSS\DBCRC\RU4ELB12.CBR 
Std Fctre F i le  : C:\COBRA%UF\DOD\STSURVEY\DEWTFIY.SFF 

ONE-TINE NET -----(a)----- 
CONSTRUCT I OY 
MILCON 
Fam Housing 

0&ll 
Civ Retir/RIF 
Civ Hoving 
Other 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
HAP / RSE 
Envi rorrnantal 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TINE 

Total - - - - -  

RECURRING NET -----  (SK)----- 
FAll HWSE OPS 
o&n 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWUS 
MIL PERSONNEL 

M i l  Salary 
House Allw 

OTHER 
Procureamt 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 872 4,543 19,431 31,259 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 4l15 
Data As O f  11:41 06/21/1995, Report Created 12:30 06/28/1995 

Department : A i r  Force 
Option Package : Ram Lab A l t  12 
Scenario F i  La : C: \COBRA%\CROSS\DBCRC\ROHELB12.CBR 
Std Fctrs F i  l e  : C:\~RA95UF\DQD\STSURVEY\DEWTFINWSFF 

Base: FT MOMMOUTH, WJ 
ONE-TINE COSTS 
-----($K)----- 

1996 ---- 
CONSTRUCTIW 
MILCW 0 
Fan Hwsing 0 
Lend Purch 0 

oBn 
C I V  S A W  
Civ R I P S  0 
Civ Retire 0 

C I V  mlVlNG 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
H u e  Hunt 0 
PPS 0 
R l  TA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenployarent 0 
OTHER 
Program Plan 75 
Shutdowr 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi rorraantal 0 
Info Hanag. 0 
1-Time Other 0 

TOTAL a € - T I M E  75 

Total - - - - -  



APPROPRIATlaWS DETAIL REWRT (COMA ~5.08) - Page 5/15 
Data As O f  11:41 06/21/1005, Report Created 1230  06/2!8/1995 

Department : A i r  Force 
Option Packag. : Rome Lab A l t  12 
Scenario F i  Le : C:\COBRA95\CROSSWBCRC\R=LD1ZtW 
Std Fctrs F i l e  : C:\COBRA95UF~aD\STSURVEY\OEWTFILSFF 

Base: FT HONWJTH, NJ 
REWRRINGCOSTS 
-----(U<)----- 

1996 ---- 
F M  HWSE OPS 0 
oan 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
C W S  0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL REWR 0 

Total - - ---  
0 

Beyond --- - - -  
0 

TOTAL COSTS 15 1.115 4,937 6.m 1,024 764 

WE-TIME SAVES 
-----(u()----- 

CONSTRUCTIOIl 
MILCON 
Fam Housing 
oan 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormnentrl 
I-Time Other 

TOTAL ONE-TIME 

Total - - ---  

REWRRINGSAVES 
-----($K)----- 
FAW HWSE OPS 
oan 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAllWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
l l isc Recur 
Unique Other 

TOTAL REWR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/15 
Data As O f  1 1  :41 06/21/1995, Report Created 12:M 06/3/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scenario F l l e  : C:\COBRA%\CROSS\DBCRC\RQIELB~~. CBR 
Std Fctrs F i  l e  : C:\#IBRA95UFU)o\STSURVEY\DEWTFIY.SFF 

Base: FT I#WW(XITH, NJ 
WE-TIME NET 
-----(U<)----- 

1996 ---- 
CONSTRUCTIW 
MILCON 0 
Fam Housing 0 

081( 
Civ Retir/RIF 0 
Civ Moving 0 
Other 75 

MIL PERSONNEL 
n i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormnental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 75 

Total - - - - -  

RECURRING YET - - - - -  (SK)----- 
FAll HOUSE OPS 
w 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C W S  
MIL PERSWNEL 

M i l  SaLary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 75 1,115 4,937 6,326 1,024 764 



APPROPRIATIWS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data As Of 11:41 06/21/1995, Report Created 1230  06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scenario F i l e  : c:\cOBRA%\CROSS\DBCRC\RMLB~~.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DOO\STSURVEY\DEWTFIY.EFF 

Base: ROUE W, 
WE-TIME COSTS 
-----(%)----- 
CONSTRUCTIN 
MILCon 
Fan Housing 
Land Purch 

OBn 
CIV SALARY 
Civ RIFS 
Civ Ret i re 

CIV MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
Wen Hires 
1 -T im  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
EL~R PCS 

OTHER 
HAP / RSE 
Envi r o m m t a l  
I n fo  Manage 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/15 
Data As O f  11:41 06/21/1995, Report Created 1230 06/i!8/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scener i o F i Le : C: \COBRA95\CROSS\DBCRC\ROWELB12.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\DEWTFII.SFF 

Base: R W  LAB, MY 
REWRRINGWSTS 
-----($K)----- 
FAn HWSE OQS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Howre Allow 

OTHER 
Mission 
Mioc Recur 
Uniqre Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond --- - - -  
0 

TOTAL COSTS 

ONE-TIM SAVES 
-----(U()----- 

CONSTRUCTIOW 
M I  LCOW 
Faa, Hwoing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Enviromental 
1-Time Other 

TOTAL ONE-T IM 

Total - - - - -  

REWRRINGSAVES 
-----($K)----- 
FAn HWSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 51/15 
Data As O f  11:41 06/21/1995, Report Created 12:30 06/2:8/1995 

Departaant : A i r  Force 
Opt ion Package : Rome Lab A1 t 12 
Scenario F i  Lo : C:\COBRA%\CROSS\DBCRC\RWELD12. CBR 
Std Fctrs F i l e  : C:\COORA%UF\DOO\STWRVEY\DEWTFIY.EFF 

Base: RWE W, MY 
ONE-TIM NET 
-----(U()----- 

CONSTRUCT IOY 
MILCOU 
Fam Housing 

OBll 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(U<)----- 
FAll HOUSE OPE 
OBll 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As Of 11:41 06/21/1995, Report Created 1230 06/28/1995 

Department : A i r  Force 
Option Package : Rune Lab A l t  12 
Scenar i 0  F i  l a  : C:\COBRA95\CROSS\DBCRC\ROMELBlZ.CBR 
Std Fctrs F i  l e  : C:\COBRA95UF\DOD\STSURVEY\DEWTF1NYSFF 

Base: HANSCOM, IU 
ONE-TIME COSTS 
-----(U<)----- 

1996 ----  1997 1998 1 999 ---- ---- - - - -  
CONSTRUCTION 
MILCON 0 2,596 11,827 16,423 
Fan H w ~ i n ! J  0 0 0 0 
Lend Purch 0 0 0 0 

OBW 
C I V  SALARY 
Civ RIFs 0 0 0 0 
Civ Retire 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 
WV Miles 0 0 0 0 
Home Purch 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 
Howre Hunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 
Freight 0 0 0 0 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemployment 0 0 0 0 
OTHER 
Program Plan 0 0 0 0 
Shutdoun 0 0 0 0 
New Hires 0 0 28 172 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D i m  0 0 0 0 
POV Miles 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 

OTHER 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi r m t a l  0 0 0 0 
In fo  Manage 0 0 0 0 
1 - T i m e  Other 0 0 0 0 

TOTAL WE-TIME 0 2,596 11,855 14,595 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/15 
Data As Of 11:41 06/21/1995, Report Created 12:M 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab ALt 12 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRCWWELB1ZZCBR 
Std Fctrs F i l e  : C:\COBRA95UF\D~\STSURVEY\DEWTFIYySFF 

Base: HANSCOW, 
RECURRINGCOSTS 
-----($K)----- 
FAM HOUSE WS 
w 
RPUA 
eos 
Uniqw Operrt 
Civ Salary 
C W U S  
Caretaker 

MIL PERSOMIEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
M ~ S C  Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL COSTS 0 2.5% 11,934 15,049 2,004 1,504 

ONE-TIME SAVES 
-----(U<)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&W 
1-T im nove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1 -T im  Other 

TOTAL ONE-TINE 

Total - - - - -  

RECURRINGSAVES ----- (SKI----- 
FAU HOUSE WS 
w 
RPUA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond .,----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page li!/15 
Data As O f  11:41 W/21/1995, Report Created 12:30 06/i!8/1995 

Department : A i r  Force 
Option Package : R o u  Lab A l t  12 
S c a ~ r i o  F I l e  : C:\CaBRA%\CROSS\DBCRCWQIELB12.COR 
Std Fctrr  F i l e  : C:\COBRA%UF\DoD\STSURVEY\DEPOTFIN.SFF 

Base: WSC(III, IU 
ONE-TIME NET ----- (S )  -----  1996 1997 1998 1999 ----  ---- ---- - ---  
CONSTRUCTION 

M I  LC013 0 2,596 11,827 14,423 
Fan Housing 0 0 0 0 

w 
Civ Retir/RIF 0 0 0 0 
Civ Moving 0 0 0 0 
Other 0 0 28 172 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environaental 0 0 0 0 
In fo  Manage 0 0 0 0 
1-Time Other 0 0 0 0 
Lend 0 0 0 0 

TOTAL OWE-TIHE 0 2,596 11,855 14,595 

Total - - - - -  

RECURRING NET 
-----(%)----- 
F M  HWSE OPS 
w 
RPWA 
BOs 
Unique Operrt 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 2,596 11,934 15,049 2,004 1,504 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 13;/15 
Data As O f  11:il 06/21/1995, Report Creatd 12:30 06/2!8/1995 

Department : A i r  Force 
Option Package : Rome Lab A1 t 12 
Scenario F i  18 : C:\MBRA95\CROSS\DBCRC\ROMELB12.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\OW\STSURVEY\OEPOTFIN.SFF 

Base: NEWORT, 
ONE-TIME COSTS 
-----(%)----- 
COWSTRUCTIW 
MILCON 
FP. H w s i q j  
LMd Purch 

O i u  
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H m t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenploylnent 
OTHER 
Program Plan 
Shutdom 
New H i  re8 
1-Time Move 

MIL PERSONNEL 
MIL MOVlNG 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi romental 
Info Manage 
1-Time Other 

TOTAL ONE-TIHE 

Total - - - - -  



APPROPRIATIWS DETAIL REWRT ( W j R A  ~5 .08 )  - Page 14/15 
Data As Of 1l:Cl 06/21/1995, Report Created 12:m 06/28/1995 

Oepertntent : A i r  Force 
Option Packaae : Rome Lab A l t  12 
icenario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROllELBlZ.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFINWSFF 

Base: NEUPORT, 
RECURRINGCOSTS - - - - -  (SKI-- - - -  
FAH HWSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)----- 
WNSTRUCTIOW 
MILCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -T im  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
F A N  HWSE OPS 
w 

R P l U  
BOS 
Uniqus *rat 
Civ Salary 
C W S  

MIL PERSWNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
n iss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

Total - - - - -  

Total - - - - -  
0 

Beyond ------  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 15/15 
Data As Of 11:41 06/21/1995, Report Created 12:M 06/i!8/1995 

Department : A i r  Force 
Option Package r R a w  Lab A i t  12 
S c a r  i o  F i  l e  : Ca\COBRA%\CROSS\DBCRC\ROIELB12.CPI 
Std Fctrs F i l e  : C:\~95UF\DQD\STSURVEY\DEWTFIY.LFF 

Base: NEUWRT, NY 
=-TIME NET 1996 1997 
-----($K)----- ---- - - - -  1998 -- - -  
CONSTRUCT1 OII 
MILCON 0 0 0 
F m  Housing 0 0 0 

ggn 
Civ Rstir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
In fo  Manage 0 0 0 
1-T im Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total - - - - -  

RECURRING NET ----- (SK)----- 
FAH HOUSE OPE 
ggn 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSOWNEL 

M i l  Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA ~5 .08 )  
Data As O f  ll:41 06/21/1005, Report Created 12:30 06/28/1995 

Department : A i r  Force 
Option Package : Raar  Lab A L t  12 
Scenario F i l e  : C: \COBRA95\CROSSV)BCRC\R~LB12.CBI 
Std Fctrs F i  Le : C:\COBRA95UFV)OO\STUIRVEY\DEWTFIN.SFF 

Base ---- 
FT WOWMOUTH 
ROME LAB 
HANSCOW 
NE WORT 

Persome1 SF 
Change mange Change %Change Chg/Per ------ - - - - - - -  ------ ------- - - - - - - -  

204 m 0 OX 0 
-840 -00X -686,000 -72% 817 
199 12% 0 OX 0 
65 OX 0 OX 0 

RPIIA(S) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- - - - - - -  - - - - - - -  ------- 
FT llONllOUTH 0 OX 0 763,719 1% 3,744 
ROME LAB -689,916 -69% 821 -6,423,689 -72% 7,647 
HANSCOW 0 OX 0 1,406,355 6% 2,818 
NEUPORT 0 OX 0 0 OX 0 

RPEIABOS(S) 
Base Change %Change Cha/Per - - - -  ------ - - - - - - -  ------- 
FT WOWCIOUTH 763,719 1% 3,744 
RWE LAB -7,113,606 -71% 8,468 
HANSCOW 1,406,355 5% 2,818 
NEUPORT 0 OX 0 



RWBOS CHANGE REPORT (m ~5.08) 
Data As Of 11:41 06/21/1995, Report Cru ted 1230 06/28/1995 

Departamt : A i r  Force 
Option Package : Rome Lab ALt 12 
Scenario F i  11 : C: \COBRA%\CROSS\DBCRC\ROllELBlZ.cBR 
Std Fctrr  F i l e  : C:\COBRA%UF\DQ)\STSURVEY\DEWTFIN.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Tot81 Beyond -------------- ---- ----  - - - -  ---- ---- - - - -  ----- ------ 
RPM Change 0 -110 -334 -568 -690 -690-2,392 -690 
BOS Change 0 0 63 368 490 -4,254 -3,332 -4,254 
Housing Change 0 0 0 0 0 0 0 0 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -110 -271 -200 -200 -4,943 -5,724 -4,943 



INPUT DATA REWRT (COBRA 6.08) 
Data A. O f  1l:Cl 06/21/1995, Rcport Created 12:29 06/28/1995 

Oepartmmt : A i r  Force 
Option Pachg. : R a n  Lab ~ l t  12 
Scenario F i l e  : C:\COBRA%\CROSS\DBCRC\RWELB12.~ 
Std Fctrs F i le  : C:\COBRA95UF\WD\STSURVEY\DEWTFIN.SFF 

INPUT SCREEN OWE - GENERAL SCENARIO INFORNATIOY 

Model Year Om : FY 1996 

Model does Tim-Phasing of Constructi WShutdown: No 

Baae Neaw --------- 
FT MONWTH, NJ 
ROME LAB, NY 
HANSCOW, M 
NEUPORT, NY 

Strategy: --------- 
Real ignmant 
Realigrment 
Rea 1 i grment 
Real igrwnent 

Sunnery: -------- 
COMMISSIOIS WDIFIED COBRA. REWVES 3 MILCW PROJECTS CWTAINED IN ALT 8. 
STARTS WVE IN FYW. MOVES 833 VICE 911 AND ELIUS n VICE 18. close  oar L&. 
Other directorates t o  Hanacom. ADDS S&4 i n  MILCOW. 
Uses AFMC ud Site Survey data 30 Apr - 23 May 95. 
Use in f  lated Army WILCOH nrrabers ( f  rol AF/CEP) 
Other assurptions similar t o  AF run (cons savings on Hanacom love) 
Army rpgrade nrrabers modified .s appropriate. 
MILCOW space available due to  force structure rediction at Hsnccom (Geopyaics) 

INPUT SCREEN TW - DISTANCE TABLE 

From Baae: - ---------  
FT IKUIhWUTH, NJ 
FT UONCIWTH, NJ 
ROElE LAB, NY 

To h e :  - - - - - - - - 
ROWE LAB, NY 
NEUPORT, NY 
HANsm, IU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RWE LAB, NY t o  FT hlCWaJTH, I J  

Officer Positions: 
Enlisted Poai tions: 
Civ i l ian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special V l i c lea :  

Tranafers from FT HOLUIOUTH, NJ to  NEUPORT, NY 

1996 1997 ----  ---- 
Officer Positions: 0 0 
Enlisted Poaitianr: 0 0 
Civ i l ian Positions: 0 0 
Studant Poaitions: 0 0 
Missn Eqpt (tone): 0 0 
S w t  Ecpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Distance: - - - - - - - - -  
276 m i  
38 m i  

276 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:41 06/21/1995, Report Created 12:29 06/28/1995 

Department : A i r  Force 
Option Package : Roam Lab A l t  12 
Scenario F i Le : C: \COBRA95\CROSS\DBCRCVI014ELBI2.CBR 
Std Fctrs F i  l e  : C:\COBRA95UFLDQ)\STSURVEYLDEPOTF1NYSFF 

INPUT SCREEN THREE - mWEWENT TABLE 

Transfers from ROlY W, NY t o  MISCOII, IIA 

1996 1997 .--- ---- 
Off icer Positions: 0 0 
Enlisted Pmi t iom:  0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Hissn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Hi 1 i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOIMTIOW 

Total Off icer Employees: 
Total En1 is ted Eaployces: 
Total Student Employees: 
Total Civ i  Lien Eaployees: 
M i l  Families Liv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Near: R U E  LAB, MY 

Total Off icer Employees: 
Total En1 is ted Employees: 
Total Student Enployees: 
Total Civ i  l i e n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i n g  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA <S/Honth): 
Enlisted VHA <$/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: HANSCW, MA 

Total Off icer Employees: 
Total Enlisted Eaployees: 
Total Student Eaployees: 
Total Civ i  l ien Eaployees: 
M i l  Fami l i e s  Liv ing 011 Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA <$/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi la): 

R W  Yon-Payrol 1 (%/Year): 
Cormmicatiom (SK/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cmt Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haauovlcrr Assistance Progran: 
Unicpe Act iv i ty  Information: 

RPtlA Yon-Payroll (%/Year): 
Cammicatione (WYear): 
BOS Yon-Payroll (%/Year): 
806 Payroll (WYear): 
Faaily Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Codc: 

Hoa~ewnar Assistance Program: 
Unique Ac t i v i t y  Information: 

RPllA Won-Payroll (=Year): 
Cammications (=Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HoDlaoncr Assistance Program: 
Unique Ac t i v i t y  Inforastion: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data Al O f  1l:Cl 06/21/1995, Report Created 12:29 06/28/1995 

Department : A i r  Force 
Option Package : Rune Lab A l t  12 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\RMLB12.CBR 
Std Fctrs F i  Le : C:\COBRA95UF\DOO\STSURVEY~EPOTFINYSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Narna: NEUPORT, MY 

Total Officer Employees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not w i l l i ng  To Clove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Tor\/Mi 11): 

RPlU Won-Payroll (%/Year): 
Caaarnicationr (%/Year): 
BOS Non-Payrol l (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAWWT In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty  Cod.: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hameauner Assistance Program: 
Unique Act iv i ty Infomation: 

1-Time Unique Cost (SK): 
1-Tim Unique Save (SKI: 
1-Tim noving Cost (SKI: 
1-Time Moving Save ($a): 
Env Yon-MiLCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdorm Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientdYr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: R M  LAB, NY 
1996 ----  

1-Time Unique Cost (SIC): 0 
(-Time Uniqw Save (SK): 0 
1 -~ iow moving cost (sK): 0 
1-Time moving Save (Uo: 0 
Env Yon-Mi LCon ReqdCSK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(U0: 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (So: 0 
Construction Schedule(%): 0% 
Shutdoun Schedule ( X ) :  0% 
M i  [Con Cost Avoidnc(U0: 0 
Fan Housing Avoibrc(SK): 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Patients/Yr: 0 
CWUS Out-Pat ients/Yr: 0 
Faci L ShutDoun(KSF): 686 

1997 1998 1999 2000 - - - -  ---- - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% 50% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

1997 1998 1999 ZOO0 ---- ---- ---- ---- 
0 1,177 5,883 16,471 
0 0 0 0 
0 100 722 2,165 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20% 80% 0% OX 
33% 33% 36% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDour: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
NEUPOR 



INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  11:41 06/21/1995, Report Creotd 1229 06/28/1995 

Department : Air  Force 
Opt ion Package : Raar Lob A l t  12 
Scenario F i  18 : C:\COBRA%\CROSS\DBCRC\Ra)lELB12.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DOD\STSURVEY\DEWTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE I N F W T I O Y  

Naar: IIANSCQII, HA 
1996 1997 1998 1999 2000 ---- --*-  ---- - - - -  ---- 

1-Time Uniqw Coat (%): 0 0 0 0 0 
1-Time Unique Save (SIC): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (%): 0 0 0 0 0 
Env Won-Hi LCon Reqd(%): 0 0 0 0 0 
Activ Mission Cost (%): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Hisc Recurring CostCSK): 0 0 0 0 0 
Hisc Recurring Save(=): 0 0 0 0 0 
Land (+Buy/-Sales) (%): 0 0 0 0 0 
Construct ion Schedule(%): OX 9% 41% SOX OX 
Shutdour Schedule (X): OX 100% OX OX OX 
M i  lCon Cost Avoidnc(%): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(%): 0 0 0 0 0 
CWUS In-Patients/Yr: 0 0 0 0 0 
C W S  Out-PatientdYr: 0 0 0 0 0 
F K ~  1 ShutDob&l(KSF): 0 Perc F u i  l y  Hawing ShutDonn: 

Name: NEUWRT, NY 
1996 1997 1998 1999 ZOO0 ---- ---- ---- ---- ---- 

1-Time Uniqw Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (%I: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-Hi LCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (a): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Hisc Recurring Cost(SK1: 0 0 0 0 0 
Hisc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (%I: 0 0 0 0 0 
Construction Schedule(%): OX OX 9% 91% OX 
Shutdoun Schedule (X): OX 100X OX OX OX 
HiLCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing AvoidncCSK): 0 0 0 0 0 
Procurement Avoidnc(%): 0 0 0 0 0 
CHAMPUS In-Patimts/Yr: 0 0 0 0 0 
CHAMPUS Out-Patimts/Yr: 0 0 0 0 0 
Facil ShutDoun(KsF): 0 Perc Faaily Housing ShutDonn: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORllATIOLl 

Name: ROME LAB, NY 

O f f  Force Struc Change: 
En1 Force Struc Chonge: 
Civ Force Strue Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Hi 1 i tory: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:41 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
Option Package : Roam Lab ALt 12 
Scenario F i  Le : C:\MBRA95\CROSS\DBCRCWWELB12.CBR 
Std Fctrs F i  Le : C:\COBRA95UF\DOD\STSURVEY\DEWTF1YYSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOII INFORMATIOH 

Name: FT HDNMUTH, NJ 

Description k t r O  l e u  m i  L ~ o n  Rehab M i  LCon Total Coot(%) ------------ ----- ---------- ------------ -------------- 
Al ter  Meyer Center OTHER 0 124,150 9,200 
AFNC 5/3/95 
Al ter  BLd 207 (ER) OTHER 0 20,500 1,650 
AFMC 5/3/95 
PLan&DesFtMorr  OTHER 0 0 922 
8.5% (AFMC) 

Wane: RCME LAB, NY 

Description Categ New M i  LCon Rehab M i  lCon Total Coot(%) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate BLd 101 Adn OTHER 0 3,100 300 
AFMC 5/3/95 

Description ------------ 
Renovate BLd 1105A 
ESC 5/23/95 
Renovate BLd 1102D 
ESC 5/23/95 
Renovate BLd 11050 
ESC 5/23/95 
Renovate BLd 1614 
ESC 5/23/95 
Renovate BLd 1302F 
ESC 5/23/95 
Renovate BLd 1302FA 
ESC 5/23/95 
Renovate BLd 1508 
ESC 5/23/95 
Renovate BLd 112OW 
ESC 5/23/95 
Renovate BLd 1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
S I O  
ESC 5/23/95 
Plan & Design 
8.5% 
Replaces Comni ssary 

Categ ----- 
OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

New M i  LCon ---------- 
0 

Rehab MiLCon ------------ 
31,700 

Total Cost(%) -------------- 
3,186 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 1l:Ll 06/21/1995, Report Created 12:29 06/28/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  12 
Scener i o F i l e  : C:\COBRA%\CROSSWBCRC\RCUELB12.CBR 
Std Fctrs F i l e  : C:\COBRA%\AFWOD\STSURVEY\DEPOTFIY.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% Civ Early Retire Pay Factor: 9.00% 
Percent En1 is ted Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
Enlisted Hwsing M i  lcon: 80.00% PPS Actions Involving PCS: 50.00% 
Officer Salary(S/Year): 70,668.00 C iv i l i an  PCS Costs (S): 28,800.00 
O f f  BAP with Dependents(S): 7,073.00 C iv i l i an  Wlu Hire Cost(S): 4,000.00 
Enlisted Salary(S/Year): 36,148.00 Nat Median Hoar PriceCS): 114,600.00 
En1 BAQ with DapwkntsO): 5,162.00 Haar Sale Reilakrrse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 llax Home Sale Reiahurs(S): 22,385.00 
Unenploylaent Eligibitity(Ueek8): 18 Hams Purch Reipkrrse Rate: 5.00% 
Civi l ienSalary(S/Yur): 46,642.00 IluHomePurchReiahurs(S): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Ilaauouning Rate: 64.00% 
C iv i l i an  Early Ret i re Rate: 10.00% W Home Value Reiahurse Rate: 22.90% 
Civi l i e n  Regular Ret i re Rate: 5.00% W H-r Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Fwtor: 39.00% RSE H4laa Value Reiahurse Rate: 0.00% 
SF F i l e  Desc: Final Factors RSE Horaeonar Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Bui ld ing SF Coat Index: 0.93 
60s Index (RPHA n population): 0.54 

(Indices are used as exponents) 
Pro!ilram Uanagearent Factor: 10.00% 
Caretaker A&in(SF/Care) : 162.00 
Mothball Cost (S/SFF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Reheb vs. New MilCon Cost: 
I n fo  Ilenegeraent Accwnt: 
MilCon Design Rate: 
M i  [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discwnt Rate for  NPV.RPT/ROI : 
lnf la t i on  Rate for  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 Equip Pack P Crate(S/Ton) : 284.00 
HHG Per Off Family (Lb): 14,500.00 M i l  Light Vehicle(S/Mile): 0.43 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mi 11): 1.40 
HHG Per M i l  Single (Lb): 6,400.00 WV ReirakKs~t(S/MiLe):  0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
Total HHG Cost (V100Lb): 35 .OO Rout ina PCS(S/Pers/Twr): 6,437.00 
A i r  Transport (S/Pass Mile): 0.20 --Time O f f  PCS Cost(S): 9,142.00 
Hi= Exp (S/Dirrct Eaploy): 700.00 One-Tim En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEY FOUR - MILITARY WSTRUCTIW 

htwory U( S/W Category UI -------- -- ---- -------- -- - ---  s/w 

Horizontal (SY) 0 other (SF) 0 
Uaterf ront (LF) 0 Optional Category B ( 1 0 
A i r  Operations (SF) 0 Optional Category C ( 0 
Operational (SF) 0 Optional Category D ( ) 0 
Administrative (SF) 0 Optional Category E ( 1 0 
School Bui ldings (SF) 0 Optional Category F ( 0 
Maintenance Shops (SF) 0 Optional Category G ( 1 0 
Bachelor Quarters (SF) 0 Optional Category H ( ) 0 
Fami Ly Quarters (EA) 0 Optional Category I ( 0 
Covered Storage (SF) 0 Optional Category J ( ) 0 
Dining Fac i l i t i es  (SF) 0 Optional Category K ( ) 0 
Recreation Fac i l i t i es  (SF) 0 Optional Category L ( ) 0 
Comnunicatim Faci l  (SF) 0 Optional Category I4  ( 1 0 
Shipyard Maintenance (SF) 0 Optional Category N ( ) 0 
RDT & E Fac i l i t i es  (SF) 0 OptionalCategoryO ( 1 0 
POL Storage CBL) 0 Optional Category P ( ) 0 
kmuni t ion  Storage (SF1 0 Optional Category 9 ( ) 0 
Medical Fac i l i t i es  (SF) 0 Optional Category R ( ) 0 
Envirorraental ( 1 0 



INPUT DATA REPORT (COBRA ~5.08) - Pag. 7 
Data A8 O f  11:61 06/21/1995, Report Created 1229 06/28/1995 

Department : A i r  Force 
option Package : Rome Lab A l t  12 
Scenario F i LO : C:\COBRA%\CROSS\DBCRC\ROUELBl2.CBR 
Std Fctrs F i  l e  : C:\COBRA95UF\DOD\STSLJRVEY\DEPOTFINYSFF 

EXPLANATmY NOTES (INPUT SCREEN NINE) 

Est uses best available data re received from AFW C Air Staff. 

Takes A L t  8 & mvoa 833 vice 911 O eliminates 72 vice 18. Adds t811 for  camiss 

1. Removes HilCon at  leuport Test Site to  move Fab shop o f f  of Rome Lab. 

2. Started the move i n  FY98 and finished i n  FYOO (5,25,70X). Made mvemnts, 

eliminations, shutdon schedules. end construction schedules match. 

3. Reduced eliainmtions from 93 to  18 which were the only BOS reductions 

remaining af ter  the 86 905 positions were reduced by the BOS t a i l s  that 

went wcmt leaving organizations (63) and the 905 remaining t o  upport the 

rodcling ud fabrication shop (5). 

4. A8suaed there wwld be no rduct ions &e t o  consolidation. 

5. Removed MiLCon Wodrling/Fab shop at Ilorrwth. loved MilCon at Hamcam. 

6. Disallowad 35 reductions claimed vdar force structure fo r  %or* cuts. 

7. Moved 65 civs to  Nrwport Teat s i t e  that w r e  previously l e f t  a t  Rune Lab. 

8. Corrected RPWA and BOS Non-Payroll n m k r s  on Screen 4 for Rune Lab. 

9. Corrected w t  of aquare footage at  R a m  Lab on !Screen 6 and the amount 

shutdown on S c r w  5. Reinoves S15M i n  1-Tine Moving Cost from A L t  6. 



1- _- p o r n  - 
DEPARTMENT OF THE AIR FORCE -- ..-." 

HEADOUARTERS UNITED STATES AIR FORCIE 

WASHINGTON, DC 

2 3 MAY 19% 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

. ' Defense Base Closurc and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is to provide you additional COBRA runs based on site survey information for the 
following recommendations: Depot Consolidation (duplicate copy of our IS Apr 95 submission 
to you ), Brooks AFB, Hill AFB (U'ITR), and Rome Lab. Also includrd is an updated Grand 
Forks AFB COBRA. The earlier version included $17.5 million of environmental costs. These 
costs are not a BRAC expense as they are included in the missile unit deactivation that is already 
programmed in the Air Force budget. 

We trust this information is useful for your analysis. 

WV Sincerely 

/ &or General, US.@ 
S~ecial Assistant tct the Chief of Staff 
f i r  Base Realignment and Transition 

Attachments: 
1. Depot COBRA 
2. Brooks COBRA 
3. Hill (UTTR) COBRA 
4. Grand Forks COBRA 
5. Rome Lab COBRA 
6. Electronic Copies 





COBRA REAL I GNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - P a g e  '1/2 
D a t a  A s  O f  16:06 02/07/1995, R e p o r t  C r e a t e d  13:08 04,!10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR ARMY 
S c e n a r i o  F i l e  : C: \mBRA95\NAVY\PREL IM\SPAUARAR .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI  Y e a r  : I m n e d i a t e  

NPV in  2015($K): -14,896 
I - T i m e  Cost (SK) :  32,510 

N e t  C o s t s  (OK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  - 1,632 -38,000 
P e r s o n  0 0 
O v e r h d  1,578 1,184 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

T o t a l  - - - - -  
-32,217 

-870 
8,316 

14,607 
0 

3,981 

B e y o n d  - - - - - -  
0 

- 738 
- 36 

0 
0 
0 

TOTAL -54 -36,816 8,303 23,932 -774 - 774 -6,183 - 774 

1996 1997 1998 1999 2000 2001 T o t a  1 - - - -  - - - - - - - -  - - - - - - - - - - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 1 75 0 0 1 75 
E n 1  0 0 0 24 0 0 24 
S t u  0 0 0 0 0 0 0 
C i v  
TOT 

S u n n a r y :  - - - - - - - -  
SPAUAR REV 2 - JCSG SCENARIO - COLLOCATE SPAWAR WITH USA AT FORT MONMWTH. 



COBRA REAL I GNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAW\PRELIM\SPAWARAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi l C o n  667 0 
Person 0 0 
Overhd 1,578 1,184 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,246 1,184 8,303 26,686 5,909 5,909 

Savings (SKI Constant 
1996 - - - -  

M i  lCon 2,300 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dol lars 
1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  

38,000 0 0 0 0 
0 0 2,574 2,574 2,574 
0 0 0 4,109 4,109 
0 0 179 0 0 
0 0 0 0 0 
0 0 0 0 0 

TOTAL 2,300 38,000 0 2,754 6,683 6,683 

Total - - - - -  
8,083 
6,852 

16,534 
14,786 

0 
3,981 

Total - - - - -  
40,300 

7,722 
8,218 

1 79 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

2,574 
4,109 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PREL IM\SPAWARAR. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-53,462 

-35,348,108 
7,758,967 

21,764,581 
-685,415 
-667,070 
-649,217 
-631,841 
-614,931 
-598,473 
-582,455 
-566,866 
-551,695 
- 536,929 
-522,559 
-508,573 
- 494,962 
-481,714 
-468,822 
-456,274 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 3,981,000 

Total - Other 3,981,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 32,510,369 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 40,300,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 179,577 
Land Sales 0 
One-T ime Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 40,479,577 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -7,969,208 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i  l e  : C:\COBRA95\NAVY\PRELIM\SPAUARARRCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDW WASHINGTON, DC 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Movins Costs - 

Total - Moving 

Other 

cost - - - -  Sub-Total. 
- - - - - - - - . ,  

HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 20,446,369 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 40,300,000 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 179,577 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 40,479,577 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs -20,033,208 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department :NAVY 
Option Package : SPAUAR ARMY 

(Y Scenario F i 1e : C:\COBRA95\NAVY\PREL IM\SPAUARAR. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Base: CECOM FORT MONMOUTH, NJ 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

cost - - - -  Sub-Total - - - - - - -  - -  

HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 3,981,000 

Total - Other 3,981,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 12,064,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 12,064,000 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - P a g e  1/3 
D a t a  A s  O f  16:06 02/07/1995, R e p o r t  C r e a t e d  13:08 04/10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR ARMY 
S c e n a r i o  F i l e  : C: \COBRA95\NAVY\PREL IM\SPAUARAR .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

ALL C o s t s  in  SK 

B a s e  Name - - - - - - - - -  
NDU UASHINGTON 
CECOM FORT MONMOUTH . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l s :  

T o t a l  I MA 
M i  l C o n  C o s t  - - - - - - - - - - 

0 0 
8,083 0 . . . . . . . . . . . . . . . . . . . . . . . .  
8,083 0 

L a n d  C o s t  
P u r c h  A v o i d  - - - - -  - - - - -  

0 -40,300 
0 0 

, - - - - - - - - - - - - - - - - - - - -  

0 -40,300 

T o t a l  
Cost:  - - - - -  

-40,300 
8,0831 

, - - - - - - - - - 
-32,217' 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i  l e  : C: \COBRA95\NAVY\PRELIM\SPAUARAR .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

M i  [Con f o r  Base: NDU WASHINGTON, DC 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 40,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -40,300 

* ALL Mi lcon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

MilCon f o r  Base: CECOM FORT MONMOUTH, NJ 

A l l  Costs in  OK 
M i  lCon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
REHAB ADMIN SPACES ADMIN 141,500 n/a 0 n/a 6,961 
40% NEW RATE 
REHAB STORAGE SPACE STORA 5,000 n/a 0 n/a 188 
REHAB COMM FACILITY COMFC 1,300 n/a 0 n/a 86 
RENOVATE SCIF COMFC 6,550 n/a 0 n/a 848 

Total Construction Cost: 8,083 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 8,083 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  16:06 02/07/1995, R e p o r t  C r e a t e d  13:08 04/10/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : SPAUAR ARMY 
S c e n a r i o  F i  l e  : C:\COBRA95\NAVY\PRELIM\SPAWARAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

464 881 0 3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  -2 0 0 0 0 0 -2 
E n 1  is ted 0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

462 88 I 0 3,722 

PERSONNEL REALIGNMENTS: 
T o  Base: CECOM FORT MONMOUTH, N J  

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 1 75 0 0 175 
E n l i s t e d  0 0 0 24 0 0 24 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  0 0 0 732 0 0 732 
TOTAL 0 0 0 93 1 0 0 93 1 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
S t u d e n t s  0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

NDU UASHINGTON, 
1998 1999 - - - -  - - - -  
0 175 
0 24 
0 0 
0 732 
0 93 1 

DC): 
2000 2001 T o t a l  - - - -  - - - -  - - - - -  
0 0 1 75 
0 0 24 
0 0 0 
0 0 732 
0 0 93 1 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

287 857 0 2,990 

PERSONNEL SUMMARY FOR: CECOM FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  isted S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

521 1,721 170 6,551 

PERSONNEL REALIGNMENTS: 
F r o m  Base: NDW WASHINGTON, DC 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 175 0 0 175 
E n 1  isted 0 0 0 24 0 0 24 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 732 0 0 732 
TOTAL 0 0 0 93 1 0 0 93 1 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department :NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  CECOH FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 1 75 0 0 1 75 
Enl isted 0 0 0 24 0 0 24 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 732 0 0 732 
TOTAL 0 0 0 93 1 0 0 93 1 

BASE POPULATION (After BRAC Action): 
Off icers Enl isted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

696 1,745 170 7,283 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRAPS\NAVY\PRELIM\SPAWARAR.CBR )(J Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950MOMSFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i e n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
Neu C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  - - - - -  
732 
73 
37 
110 
44 
468 
264 

0 
0 
0 
0 
0 
0 
0 
0 
0 

73 2 
468 
264 
0 

73 
44 
0 

264 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i  l ians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Opt ion  Package : SPAUAR ARMY 

Jill Scenario F i  l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N950M.SFF 

Base: NDW WASHINGTON, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving tRIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
732 
73 
37 
110 
44 
468 
264 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RIFS 0 0 0 4 4 0 0 4 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAW 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA95\NAW\PRELIM\SPAUARAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: CECOM FORT MONMOUTH, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 .OO% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  _ _ _ _ _  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 7 3 2  0 0 7 3 2  
C i v i l i a n s  Moving 0 0 0 468 0 0 468 
New C i v i l i a n s  Hi red 0 0 0 264 0 0 264 
Other C i v i  1 i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 264 0 0 264 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  Lians Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

i(r X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pa~ge 1/9 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i  l e  : C: \COBRA95\NAVY\PRELIM\SPAUARAR .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

UnempL oyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department 
Option Package 

J Scenar ioFiLe 
Std Fct rs  F i l e  

: NAVY 
: SPAWAR ARMY 
: C:\COBRA95\NAW\PRELIM\SPAWARAR.CBR 
: C:\COBRA95\NAW\N950M.SFF 

RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
oBM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oBM 
I - l i m e  Move 

MIL PERSONNEL 
M i l  Moving 

Total - - - - -  

- 
OTHER 

Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
oBn 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Oata As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department :NAVY 
Option Package : SPAUAR ARMY 
Scenario li l e  : C: \COBRA95\NAVY\PREL IM\SPAWARAR. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
O&W 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House Allow w OTHER - 
Procurement 
Mission 0 0 0 0 
Misc Recur 0 0 0 76 1 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 3,335 

TOTAL NET COST -54 -36,816 8,303 23,932 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department :NAVY 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NDU WASHINGTON, DC 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unenp l oyment 0 
OTHER 
Program Plan 1,578 
Shutdown 0 
Neu Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,578 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDW WASHINGTON, DC 
RECURRINGCOSTS 1996 
-----(%)----- - - - -  
FAM HWSE OPS 0 
OBM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 1,578 1,184 888 16,796 0 0 

ONE-TIME SAVES 1 996 1997 1998 - - - - -  - - - -  1999 2000 - - - -  - - - -  - - - -  2001 
(SK)----- - - - -  - - - -  

CONSTRUCT ION 
MILCON 2,300 38,000 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
I-Time Move 0 0 0 0 0 0 

Tota l  - - - - -  

MIL PERSONNEL 
M i l  Moving 0 0 0 1 79 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 2,300 38,000 0 1 79 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 2,300 38,000 0 2,754 6,683 6,683 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Opt i o n  Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N9SOMOMSFF 

Base: NDU WASHINGTON, DC 
ONE-TIME NET 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 
MILCON -2,300 
Fain Housing 0 

o&n 
Civ Retir /RIF 0 
Civ Moving 0 
Other 1,578 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME -721 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

0 
-8,218 

0 
0 
0 
0 

0 
-7,722 

0 
0 
0 
0 

-15,940 

Beyond - - - - - -  
0 

0 
-4,109 

0 
0 
0 
0 

0 
-2,574 

0 
0 
0 
0 

-6,683 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -2,574 -6,683 -6,683 

TOTAL NET COST -721 -36,816 888 14,043 -6,683 -6,683 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  '7/9 
D a t a  A s  O f  16:06 02/07/1995, R e p o r t  C r e a t e d  13:08 04/10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR ARMY 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\PRELIH\SPAUARAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: CECOn FORT MONMWTH, N J  
ONE-TIME COSTS 1 996 1997 1998 - - - - -  (SK)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 667 0 7,415 
Fam H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

oBM 
C I V  SALARY 

C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  MOVING 
P e r  D i e m  0 0 0 
POV M i l e s  0 0 0 
Horne P u r c h  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
H o u s e  H u n t  0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n e n p l o y m e n t  0 0 0 
OTHER 

P r o g r a m  P l a n  0 0 0 
S h u t d o w n  0 0 0 
New H i r e s  0 0 0 
I -T ime M o v e  0 0 0 

T o t a l  - - - - -  

M I L  PERSONNEL w M I L  W I N E  
P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  Manage 
I-Time O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/'10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i  l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: CECOM FORT MONMWTH, NJ 
RECURRINGCOSTS 1996 1997 - - - - -  (SKI----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
o8M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 667 0 7,415 9,890 5,909 5,909 29,790 5,909 

Tota l  - - - - -  
ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
o8M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  P/9 
D a t a  A s  O f  16:06 02/07/1995, R e p o r t  C r e a t e d  13:08 04/'10/1995 

D e p a r t m e n t  : M A W  
O p t i o n  P a c k a g e  : SPAUAR ARMY 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\PRELIM\SPAUARAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: CECOM FORT MONMOUTH, 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON 667 
Fam H o u s i n g  0 

o&M 
Civ R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i  1 M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t a l  0 
I n f o  M a n a g e  0 
I - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 667 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  - - - - -  
0 

B e y o n d  
- - - - - -  

0 

M i l  S a l a r y  w O;;tl;e A 1  L o r  

P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 761 761 76 1 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 0 5,909 5,909 5,909 

TOTAL NET COST 667 0 7,415 9,890 5,909 5,909 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C: \COBRA%\NAW\PREL IM\SPAUARAR . CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
NDU UASHINGTON -931 -18% 
CECOM FORT MONMWTH 931 10% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 0% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per - - - -  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDU WASHINGTON 0 0% 0 -4,109,105 -10% 4,414 
CECOM FORT MONMWTH 0 0% 0 3,311,713 5% 3,557 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDW UASHINGTON -4,109,105 -7% 4,414 
CECOM FORT MONMWTH 3.31 1,713 5% 3,557 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAWARAR.CBR 
Std Fctrs FiLe : C:\COBRA95\NAW\N95@!.SFF 

Net ChangeCSK) 1996 1997 1998 1999 2000 2001 Total Beyond - - _ _ - - _ - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - _ _ _ _  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 3,312 -797 -797 1,717 -797 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 3,312 -797 -797 1,717 -797 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAWAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAWARAR.CBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N950MOMSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NDW WASHINGTON, DC Real i gnment 
CECOM FORT MONMWTH, NJ Realignment 

Surmery: - - - - - - - -  
SPAWAR REV 2 - JCSG SCENARIO - COLLOCATE SPAWAR WITH USA AT FORT MONMWTH. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NDW WASHINGTON, DC 

To Base: Distance: - - - - - - - - - - - - - - - - -  
CECOM FORT MONMWTH, NJ 206 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDU WASHINGTON, DC t o  CECOM FORT MONMWTH, NJ 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 1 75 0 0 
Enl i s ted  Posit ions: 0 0 0 24 0 0 (V C i v i l i a n  Posit ions: 0 0 0 732 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  Civi Lian Employees: 
M i l  Famities L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAVAR ARMY 
Scenario F i l e  : C:\COBRA95\NAVY\PRELIM\SPAWARAR.CBR (r Std Fctrs  F i l e  : C:\COBl7A95\NAVY\N95OHonSFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: CECOn FORT MONMWTH, NJ 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (fK): 
?-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: CECOH FORT MONMWTH, 

I-Time Unique Cost (SK): 
I-Time Unique Save ($K): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(3K): 
Land (+Buy/-Sales) OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 3,981 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 76 1 76 1 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
opt ion Package : SPAUAR ARMY 
Scenario F i l e  : C: \COBRA95\NAVY\PREL IM\SPAUARAR. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NDU UASHINGTON, DC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CECW FORT MONMOUTH, NJ 

Descript ion Categ New M i  lCon Rehab M i  icon Total CostcSK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - * - - - - -  - - - - - - - - - - - - - -  
REHAB ADMlN SPACES ADMIN 0 141,500 6,961 
40% NEU RATE 
REHAB STORAGE SPACE STORA 0 5,000 188 
REHAB C W 4  FACILITY COMFC 0 1,300 86 
RENOVATE SCIF COMFC 0 6,550 848 

(See f i n a l  page f o r  Explanatory Notes) 

r( STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing Milcon: 98.00% 
Off icer Salary(S/Year): 76,781.00 
Off BAQ wi th Dependents($): 7,925.00 
En l i s ted  Salary(O/Year): 33,178.00 
En1 BAP wi th Dependents($): 5,251 .OO 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY Om, N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimkrrs<S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16: 06 02/07/1995, Report Created 13:08 04/10/1995 

Department : NAVY 
Option Package : SPAUAR ARMY 
Scenario F i l e  : C:\COBRA~~\NAVY\PRELIM\SPAWARAR.CBR 
S t d F c t r s  F i l e :  C:\COBRA95\YAVY\N95OM.sFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(b/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunicat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. DATA CALLS INDICATED ALL FACILITIES MERE PRIOR ADMIN SO 40% 

OF NEW MILCON USED FOR COSTS. SCIF RENOVATED AT 129.53/SF AS 

PROVIDED IN DATA CALL. 

2. EXCLUDED MSC BOS AND PERSONNEL COSTS FROM NDU. 



COBRA REALIGNMENT S W Y  (COBRA 6 - 0 8 >  - Page 1/2 
Data As Of 10:17 06/19/1995, Report Created lo:= 06/19/1995 

Department : A i r  Force 
Option Package : Rome Lab A1 t 8 
Scenario F i 1 e : C: \COBRA95\CROSS\DBCRC\ROHEUB8.CBR 
Std Fctrs F i l e  : C:\COBRA95V\F\D0D\STSURVEY\DEP0TF1YYSFF 

Start ing Year : 1996 
Final Year : 2000 
R o I  Year : 2025 (25 Years) 

Net Costs (SKI Constant 
1996 ---- 

M i  lCon 0 
Person 0 
Overhd 895 

.Moving 0 
Missio 0 
Other 0 

Dol lars 
1997 ---- 

3,952 
0 

844 
0 
0 
0 

TOTAL 895 4,796 21,610 42,240 32,754 -5,895 

1996 1997 1998 1 999 2000 
*-- - - - - -  - - - -  ---. ---- ----  2001 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 4 6 0 
TOT 0 0 8 4 6 0 

POSITIONS REALIGNED 
Off 0 0 1 2 7 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 41 274 586 0 
TOT 0 0 42 276 593 0 

Surmery: - - - - - - - -  
COMMISSION MOOIFIED COBRA. MOVES MOOELING/FAE SHOP TO TEST SITE. ADDS MILCDW. 
STARTS MOVE IN FY98. Close Rome Lab. Move C3 and ELectro/Rel d i r .  t o  Mormoutli. 
Other directorates t o  Hanscom. Screen 4 data frm Army response 
Uses AFMC and S i te  Survey data 30 Apr - 23 Hey 95. 
Use in f la ted  Army MILCON nunbers (from AF/CEP) 
Other assunptions s imi la r  t o  AF run (cons savings on Hanscw move) 
Army upgrade nunbers modified as appropriate. 
MILCON space available due t o  force structure reduction a t  Henscom (Geopysics;) 

Beyond ------ 
0 

-803 
-5,091 

0 
0 
0 

Total - - ---  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Rome Lab ALt 8 
Scenario F i l e  : C:\COBRA%\CROSS\DBCRC\ROWELAB8.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DaO\STSURVEY\DEPOTFIN.SFF 

Costs (SKI Constant Dollars 
1996 1997 ----  - - - -  

M i  icon 0 3,952 
Person 0 0 
Overhd 895 954 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 895 4,907 22,182 43,585 35,737 2,514 

Savings (SK) Constant Dol Lars 
1996 ---- 1997 ---- 1998 ---- 1999 - - - -  2000 ----  2001 - - - -  

Hi  lcon 0 0 0 0 0 0 
Person 0 0 1 % 490 762 902 
Overhd 0 110 376 852 2,210 7,507 
Hov i ng 0 0 1 3 11 0 
Hissio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 110 572 1,345 2,982 8,409 

Total - - - --  
53,048 
2,889 
9,374 
20,181 

0 
24,327 

Total - - - - -  
0 

2,347 
11,056 

16 
0 
0 

Beyond ------  
0 
98 

2,416 
0 
0 
0 

Beyond - - - - - -  
0 

902 
7,507 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/5 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab A1 t 8 
Scenario F i ie : C:\COBRA95\CROSS\DBCRC\ROUELAM.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\STSURVEY\DEWTFIN.SFF 

( A l l  values i n  Dollars) 

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
l n f  ormat ion Management Account 
Land Purchases 

Total - Construction 

Coot ---- 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 795,992 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 23,531,000 

Total - Other 24,326,992 
-------------I---------------------------*------------------------------------ 

Total One-Tim Coots 103,765,913 
- - - - - - - - - - - - I - - - - - w - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-T ime Savings 
M i  1 i tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a ry  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------__-*_-_I------------------------------------------------------------- 

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 103,750,213 



WE-TIME MST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
O p t  ion Packaoe : Rome Lab A1 t 8 
~.cenario F i  l e  : C:\COBRA95\CROSS\DBCRC\RCiMEU81).CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\STSURVEY\DEWTFIN.SFF 

Base: FT MONMOUTH, NJ 
( A l l  values i n  Dollars) 

Category 
- - - - - * - -  

Construction 
M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Lend Purchases 

Total - Construction 

Persomel 
C iv i l i an  RlF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
E l  iminated M i  L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  noving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time noving Costs 

Total - Moving 

Sub-Total --------~. 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Tirne Unique Costs 0 

Total - Other 0 
---------------- . -*-----------------------------------------------------------  

Total One-Tim Costs 14,758,440 -------------------------.---------------------------------------------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Emironaental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - -* - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - . - * - - - - - - - - - - - -  

Total Net One-Tim Costs 14,758,440 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/5 
Data As Of 10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : Ai r  Force 
Opt ion Package : Rcaw Lab A l t  8 
Scenario F i Le : C: \CO8RA95\CROSS\DBCRC\RWELAB8.CBR 
Std Fctrs F i l e  : C:\COBRA95UFCOOD\STSURYEY\OEPOTFIN.SFF 

Base: ROWE LAB, NY 
( A l l  values i n  Dollars) 

Category - -------  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
E l  iminated M i  L i ta ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - - - - - - -  

Other 
WP / RSE 795,992 
Envirormental Mi t igat ion Costs 0 
--Time Unique Costs 23,531 ,000 

Total - Other 24,326,992 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 49,601,473 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  noving 
Land Sales 
One-T ime noving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 15,700 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 49,585,773 



ONE-TIME COST REPORT (COBRA 6.08) - Page 4/5 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  8 
Scenario F i  1; : C:\COBRA95\CROSS\DBCRC\ROMELAB8.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\STWRVEY\DEPOTFIN.SFF 

Base: HANSCOM, M 
( A l l  values i n  Dollars) 

Coat ---- Sub-Total - - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
E l  iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o w n t a l  Mi t igat ion Costs 
One-Time Unique Coots 

Total - Other --------.--------------------------- 
Total --Time Costs 29,906,000 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One- Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 29,906,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As O f  10:lT 06/19/1995, Report Created 10:u 06/19/1995 

Department : A i r  Force 
Option Package : Roaw Lab A l t  8 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\ROELAB8.CBR 
Std Fctrs F i l e  : C:\C0BRA95UF\DaD\STSURVEY\DEPOTFINWSFF 

Base: NEUPORT, NY 
(ALL values in Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total --------. 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i  l i t a r y  PCS 
Unenployment 

Total - P e r s m l  

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs ---------------------------------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 9,500,000 



INWT DATA REPORT (COBRA ~5.08) 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
option Package : R a u  Lab A l t  8 
Scener i o F i 1. : C: \COBRA95\CROSS\DBCRC\RO)IELAB8.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFIN.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
FT MONMWTH, NJ 
ROME LAB, NY 
HANSCOH, MA 
NEUPORT, NY 

Real i g m t  
Real i g m t  
Real igrment 
Real igrment 

Surmery: - - - - - - - -  
COMMISSION MCDIFIED COBRA. MOVES CIOELING/FAB SHOP TO TEST SITE. ADDS MILCON. 
STARTS MOVE IN FY98. Close Rome Lab. Move C3 and Elcctro/Rel d i r .  t o  Monmouth. 
Other directorates t o  Henscorn. Screen 4 data from Army response 
Uses AFMC and S i te  Survey data 30 Apr - 23 May 95. 
Use i n f l a ted  Army WILCON nunbers (from AF/CEP) 
Other asstaptions s imi lar  t o  AF run (cons savings on Hanscom move) 
Army upgrade nunbers d i f  ied  as appropriate. 
MILCON space available due t o  force structure reduction a t  Hanscom (Geopysics) 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
FT MONMWTH, NJ 
FT MONMWTH, NJ 
R W  LAB, NY 

To Base: 

RWE LAB, NY 
NEUPORT, NY 
HANSCOM, MA 

Distance: - - - - - - - - - 
276 mi 
38 mi 

276 mi 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  FT MONHOUTH, NJ 

1996 1997 ---- - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Ecpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers f ran FT WONMCUTH, NJ t o  NEUPORT, NY 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  Positions: 0 0 0 
Student Posi tions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 
Heavy/Spec i a 1 Vehicles : 0 0 0 



lNWT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data As Of 10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : Air  Force 
Option Package : Roma Lab A l t  8 
Scenario F i l e  : C: \COBRA%\CROSS\DBCRC\ROMELAB8.CBR 
Std Fctrs F i  l a  : C:\COBRA95\AF\DOD\STSURVEY\DEPOTFINYSFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from R W  LAB, NY t o  HANSCOM, HA 

Officer Positions: 
Enlisted Positions: 
Civ i  1 ian Posi tions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Name: FT MONWaUTH, NJ 

Total Off icer Enployees: 
Total En1 is ted Employees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: ROME LAB, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payrol 1 (%/Year): 
Connunications (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
F m i l y  Housing (SK/Year): 
Area Coot Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Haoleowner Assistance Program: 
Unique Act iv i ty  Information: 

RPW Non-Payroll (%/Year): 
Connumications (%/Year): 
WS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHMPUS Out-Pat ($/Visit): 
CHAWWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Name: HANSCOM, MA 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lian Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci LitiescKSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/ni le): 

RPlU Non-Payrol 1 (%/Year): 
Coaarnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHMWS In-Pat ($/Visit): 
CHAlWlS Out-Pat ($/Visit): 
CHMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Infometion: 

Yes 
No 

6,164 
3,704 

18,161 
0 

8,996 
1.29 

0 
0 

20.9% 
A F O M  

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Roms Lab A l t  8 
Scenario F i  l e  : C:\fABRA95\CROSS\DBCRC\RCUELAB8.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\STSURVEY\oEWTFIN.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NEUPORT, NY 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lien Enployees: 
M i  1 Fami 1 ies Living On Base: 
Civi l iens Not Ui l l i n g  To Move: 
Off icer Housing Uni ts Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Yon-Payroll (WYear): 
C o m i c a t i o n s  (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAWWS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Act iv i ty  Codt: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORIUTION 

Homeouner Assistance Program: 
Unique Act iv i ty  Informtion: 

Name: FT MONFIOUTH, NJ 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving save (SKI: 0 
Env Non-Mi lCon Reqd(SK): 0 
Activ Mission cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdovn Schedule (X): OX 
M i  [Con Cost Avoidrc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDoun(KSF): 0 

Name: RWE LAB, NY 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(%O: 
Act iv Mission Cost (SK): 
Act iv Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
ni lcon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 -- - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% 50% OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDw: 

1997 1998 1999 2000 - - - -  ---- ---- - - - -  
0 1,177 5,883 16,671 
0 0 0 0 
0 100 722 2,165 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20% 80% OX OX 
33% a x  YX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDoun: 

2001 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
ox; 
0x8 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  10:17 06/19/1995, Report Created 1O:U 06/19/1995 

Department : A i r  Force 
Option Package : Ranw L a b  ALt 8 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\ROMELAB8.CBR 
Std Fctrs F i  l e  : C:\COBRA95\AF\DOO\STSURVEY\DEPOTFINYSFF 

INPUT SCREEN FIVE - DYNAMIC BASE iNFORlUTlON 

Name: HANSCOII, HA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving C o s t  (SKI: 
1-Time Moving Save (SKI: 
Env Won-MilCon ReqdtSK): 
Act iv Mission Cost (SK): 
Act iv Mission Save ($to: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (XI: 
MiLCon Cost Avoidtac(U0: 
Fan Housing Avoidnc(SK): 
Procurement Avoibrc(SK): 
CHAMPUS In-Pat ients/Yr : 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDoun(KSF): 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% 50% OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

Name: NEUPORT, NY 
1996 1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  - - - -  

1-Time Uniqw Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX 9% 91% OX 
Shutdown Schedule (X): OX 100% OX OX OX 
Milcon Cost Avoidnc(%): 0 0 0 0 0 
Fan Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS I n-Pat i ents/Y r : 0 0 0 0 0 
CHAMPUS Out-Petients/Yr: 0 0 0 0 0 
Faci l  ShutDoun(KSF): 0 Perc Fprrily Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N W :  ROME LAB, NY 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- ---- 

Off Force Struc Change: 0 - 74 0 0 0 
En1 Force Struc Change: 0 -46 0 0 0 
Civ Force Struc Change: 0 133 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 -8 -4 -6 
Off ChangeCNo Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civ i  lien: 0 0 0 0 0 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  8 
Scenario F i Le : C:\COBRA95\CROSS\DBCRC\ROMELAB8.CBR 
Std Fctrs F i  l a  : C:\COBRA95\AF\DM)\STSURVEY\DEWTF1NISFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATIOW 

Name: FT MONIIOUTH, NJ 

Description Categ New M i  [Con Rehab M i  [Con ------------ - - - - -  - - - - - - - - - -  ------------ 
A l te r  Meyer Center OTHER 0 124,150 
AFMC 5/3/95 
A l te r  BLd 207 (ER) OTHER 0 20,500 
AFMC 5/3/95 
Plan & Des Ft  Mom OTHER 0 0 
8.5% (AFIIC) 
Model ing/Feb shop OTHER 15,000 0 

Name: ROME LAB, NY 

Description Categ New M i  [Con Rehab M i  lCon ----- - - - - - - -  - - - - -  - - - - - - - - - -  ------------ 
Renovate Bld 101 A& OTHER 0 3,100 
AFMC 5/3/95 

Name: HANSCOII, HA 

Description Categ New MiLCon Rehab MiLCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Renovate B ld  1105A OTHER 0 31,700 
ESC 5/23/95 
Renovate BLd llOZD OTHER 0 11,860 
ESC 5/23/95 
Renovate Bid 1105B OTHER 0 60,346 
ESC 5/23/95 
Renovate Bid 1614 OTHER 
ESC 5/23/95 
Renovate Bld 1302F OTHER 
ESC 5/23/95 
Renovate B ld  1302FA OTHER 
ESC 5/23/95 
Renovate Bld 1508 OTHER 
ESC 5/23/95 
RenovateBLd112CM OTHER 
ESC 5/23/95 
Renovate Bld 1140 OTHER 
ESC 5/23/95 
Contingency OTHER 0 0 
ESC 5/23/95 
S I O  OTHER 
ESC 5/23/95 
Plan 8 Design OTHER 
8.5% 

Name: NEUPORT, NY 

Description Cat eg New MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - --------  - - - - - - - - - - - -  
Model ing Fab Shopt M I N T  50.000 0 

Total Cost(tK:l 

9,200 

Total Cost(%) - -------------  
300 

Total Cost($lo -------------- 
3,186 

Total Cost(SI0 -------------- 
9,500 



INPUT DATA REPORT (COBRA 6.08) - Page 6 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  8 
Scenario F i  l e  : C:\COBRA~~\CROSS\DBCRC\RU~ELA~~.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\STSURVEY\DEWTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAP wi th Depfmdents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unenployment ELigibility(Ueeks): 18 
C iv i l i an  Salary(S/Year): 46,642.00 
C iv i  l i e n  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Final Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.OClX 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Coot($): 4,000.00 
Net Median Home Price($): 114,600.001 
Home Sale Reiakrrse Rate: 10.00% 
Max Home Sale Reimkrrs($): 22,385.00 
Hoar Purch Reilakrrse Rate: 5.00% 
Max Hoar Purch Reilakrrs(S): 11,191.00 
C iv i l i an  Homeouning Rate: 64.00% 
HAP Home Value Reilakrrse Rate: 22.90% 
HAP H o l a a o n a r  Receiving Rate: 5.00:K 
RSE Hoar Value Reilakrrse Rate: 0.00:g 
RSE Homeowner Receiving Rate: O.OOX 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
M i  l C o n  Design Rate: 
MilCon SIOH Rate: 
M i  [ C o n  Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off F a i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Errploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mi 1s): 1.40 
POV Reiakrrsenrent(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
R w t  ine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTION 

Category Un S/UM Category UW -------- - - ----  -------- - - 
Horizontal (SY) 0 other (SF) 
Waterfront (LF) 0 Optional Category B ( ) 
A i r  Operations (SF) 0 Optional Category C ( ) 
Operat i onal (SF) 0 Optional Category D ( ) 
Administrative (SF) 0 Optional Category E ( ) 
School Buildings (SF) 0 Optional Category F ( ) 
Maintenance Shops (SF) 0 Optional Category G ( ) 
Bachelor Quarters (SF) 0 Optional Category H ( ) 
Family Quarters (EN 0 Optional Category I ( ) 
Covered Storage (SF) 0 Optional Category J ( 1 
Dining Fac i l i t i es  (SF) 0 Optional Category K ( ) 
Recreation Fac i l i t i es  (SF) 0 Optional Category L ( ) 
Comnunications Faci l  (SF) 0 Optional Category II ( ) 
Shipyard Maintenance (SF) 0 Optional Category N ( ) 
RDT & E Fac i l i t i es  (SF) 0 OptionalCategoryO ( ) 
POL Storage (EL) 0 OptionalCategoryP ( ) 
Amnunition Storage (SF) 0 Optional Category Q ( ) 
Medical Fac i l i t i es  (SF) 0 Optional Category R ( 1 
Env i romn ta l  ( 1 0 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 7 
Data As O f  10:17 06/19/1995, Report Created 10:22 06/19/1995 

Department : A i r  Force 
Option Package : Romc Lab A1 t 8 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\RWLAB8. CBR 
Std Fctrs F i le  : C:\COBRA95\AF\DaO\STSURMY\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est uses best available data as received from AFMC & A i r  Staff. 

Manpower Spread Based on ESC Civi l ian PCS Fvding Spread. 

1. Added S9.5M at Newport Test Si te to move Feb shop o f f  o f  Rome Lab. 

2. Started the move in  FY98 and finished i n  FYOO (5,25,M%). Made nove~wts, 

eliminations, shutdoun schedules, and construction schedules match. 

3. Reduced eliminations from 93 to 18 uhich were the only BOS reductions 

remaining after the 86 BOS positions were reduced by the BOS t a i l s  that 

went went Leaving organizations (63) and the BOS remaining to  sLpport the 

modeling and fabrication shop (5). 

4. Assuned there uould be no reductions due to consolidation. 

5. Added S2.M for Modeling/Fab shop at  Momouth, increased MilCon at  Henscm. 

6. Disallowed 35 reductions claimed under force structure for Wornn cuts. 

7. Moved 65 civs t o  Newport Test s i t e  that were previously Left a t  Rcme Lab. 

8. Corrected RPMA and BOS Non-Payroll m h e r s  on Screen 4 for Rome Lab. 

9. Corrected amount of square footage at Rome Lab on Screen 4 and the emount 

shutdoun on Screen 5. Removes S15M i n  1-Time Moving Cost from A l t  6. 



C p R A  REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1'/2 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/'10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR 
S c e n a r i o  F i l e  : C:\COBRA95\NAW\DONE\SPAUAR.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : I m n e d i a t e  

NPV in  2015(SK): -359,953 
I - T i m e  Cost($K):  24,043 

N e t  C o s t s  (SK) C o n s t a n t  
1 996 - - - -  

M i  l C o n  -2,300 
P e r s o n  -802 
O v e r h d  2,303 
M o v i n g  317 
M i s s i o  0 
O t h e r  0 

T o t a l  B e y o n d  - - - - - -  
0 

- 22,623 
-2,709 

0 
0 
0 

TOTAL - 482 -29,674 -13,877 -25,332 -25,332 -25.332 -120,029 -25,332 I 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
O f f  0 32 11 0 0 0 43 
E n 1  0 3 1 0 0 0 4 
C i v  35 200 123 0 0 0 358 
TOT 35 235 135 0 0 0 405 

POSITIONS REALIGNED 
O f f  0 100 34 0 0 0 134 
E n 1  0 14 6 0 0 0 20 
S t u  0 0 0 0 0 0 0 
C i v  
TOT 

SCENARIO 071 

Sumnary:  
- - - - - - - -  
ADMIN ALT 2: T H I S  SCENARIO MOVES SPAUAR FROM NDU TO SAN DIEGO. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 87 2,149 
Overhd 2,592 6,873 
Moving 317 11,471 
Missio 0 0 
Other 0 0 

TOTAL 2,996 20,492 14,188 7,775 7,775 7,775 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 2,300 38,000 
Person 889 9,806 
Overhd 289 2,257 
Moving 0 103 
Missio 0 0 
Other 0 0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33,107 

Total 
- - - - - 

Total 
- - - - - 
40,300 
102,630 
37,961 

139 
0 
0 

Beyond - - - - - - 
0 

1,252 
6,523 

0 
0 
0 

Beyond - - - - - -  



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAWAR 

(VI Scenario F i  l e  : C: \COBRA95\NAVY\DONE\SPAWARR CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Year 
- - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-476,002 

-28,490,472 
-12,966,734 
-23,037,318 
-22,420,747 
-21,820,679 
-21,236,670 
-20,668,292 
-20,115,126 
-19,576,765 
-19,052,813 
-18,542,883 
-18,046,602 
-17,563,603 
-17,093,531 
-16,636,040 
-16,190,793 
-15,757,463 
-15,335,730 
-14,925,285 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i  l e  : C: \COBRA95\NAVY\DONE\SPAUAR .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
EL iminated Mi L i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 24,043,160 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 40,300,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 138,969 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 40,438,969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -16,395,809 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAWAR 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SPAWR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

Base: NDW WASHINGTON, DC 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

w other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 24,043,160 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -16,395,809 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR w Std Fctrs F i l e  : C:\COBRA95\NAVY\N950MOMSFF 

Base: NCCOSC NRAD SAN DGO, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnforrnation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3  
Data As Of 19:01 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
L td  Fctrs F i l e  : C:\C0BRA95\NAVY\N95OMOMSFF 

A l l  Costs i n  f K  

Base Name - - - - - - - - -  
NDU UASHINGTON 
NCCOSC NRAD SAN DGO . . . . . . . . . . . . . . . . . . . .  

Total 
M i  lCon 
- - - - - - 

0 
0 

- - - - - - - - - -  

I MA 
Cost - - - -  

0 
0 

. - - - - - -  

Land 
Purch - - - - -  

0 
0 - - - - - - - - - - - -  

Cost 
Avoid 
- - - - -  

-40,300 
0 - - - - - - - -  

Total 
Cost 

- - - - -  
-40,300 

0 - - - - - - - - - -  
Totals: 0 0 0 -40,300 -40,300 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAM\N950M.SFF 

MilCon f o r  Base: NDU WASHINGTON, DC 

ALL Costs i n  SK 
M i  [Con Using Rehab N ew New Total 

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - - - - - - 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 40,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: - 40,300 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/10/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : SPAWAR 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR IJ S t d  F c t r s  F i l e :  C:\COBRA95\NAVY\N950MOMSFF 

PERSONNEL SUMMARY FOR: NDW WASHINGTON, DC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

464 88 1 0 3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  -2 0 0 0 0 0 -2 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

462 88 1 0 3,722 

PERSONNEL REALIGNMENTS: 
T o  Base: NCCOSC NRAD SAN DGO, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
O f f i c e r s  0 100 34 0 0 0 134 
E n l i s t e d  0 14 6 0 0 0 20 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 376 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  NDW WASHINGTON, DC): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

O f f i c e r s  0 100 34 0 0 0 134 
En1 i s t e d  0 14 6 0 0 0 20 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 376 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 -32 -11 0 0 0 - 43 
En1 i s t e d  0 - 3 - 1 0 0 0 - 4 
C i v i l i a n s  -35 -200 -123 0 0 0 -358 
TOTAL -35 -235 -135 0 0 0 -405 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - a  - - - - - - - - - -  

285 857 0 2,862 

PERSONNEL SUMMARY FOR: NCCOSC NRAD SAN DGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

45 9 1 0 2,774 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NDU UASHINGTON, DC 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 100 34 0 0 0 134 
Enl i s ted  0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
Civi l i e n s  0 376 126 0 0 0 502 
TOTAL 0 490 1 66 0 0 0 656 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCCOSC NRAD SAM DGO, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 100 34 0 0 0 134 
En1 i s t e d  0 14 6 0 0 0 20 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 376 126 0 0 0 502 
TOTAL 0 490 166 0 0 0 656 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I 79 11 I 0 3,276 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR w Scenario F i  l e  : C:\COBRA95\NAVY\OONE\SPAUARRCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 3 7 6 1 2 6  0 0 0 
Civ i l i ans  Moving 0 248 86 0 0 0 
New C i v i l i ans  Hired 0 128 40 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 4 5 8 2 5  0 0 0 
TOTAL CIVILIAN RIFS 3 3 5 1 5  0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 128 40 0 0 0 

Total - - - - -  
502 
5 1 
25 
75 
3 1 
320 
182 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 

J Scenario F i ke : C: \COBRA95\NAVY\DONE\SPAUAR. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDU WSHINGTON, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
502 
5 1 
25 
75 
3 1 
320 
182 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 58 25 0 0 0 87 
TOTAL CIVILIAN RIFS 3 35 15 0 0 0 53 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

(V # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAW 
Option Package : SPAWAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAWAR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NCCOSC NRAD SAN DGO, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 376 126 0 0 0 502 
Civ i l i ans  Moving 0 248 86 0 0 0 334 
Neu C i v i l i ans  Hired 0 128 40 0 0 0 168 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 2 8  40 0 0 0 168 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 

J Scenario F i  l e  : C: \COBRA95\NAVY\DONE\SPAWAR. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o&n 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New H i re  
I-Tim Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a ~ e  2/9 
Data As O f  19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAUAR 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,996 20,492 14,188 7,775 7,775 7,775 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ($K)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 2,300 38,000 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OBM 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 103 36 0 0 0 

OTHER 
 and sales 
Envi rormental 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)----- 
FAM HOUSE OPS 
o&H 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
- - - - -  

0 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - - 
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\SPAWARRCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

ONE-TIME NET - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi romenta l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House ALlkn 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -482 -29,674 -13,877 -25,332 -25,332 -25,332 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  4/9 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/10/1995 

D e p a r t m e n t  : M A W  
O p t i o n  P a c k a g e  : SPAUAR 

VI(VI S c e n a r i o  F i l e  : C: \COBRA95\NAVY\DONE\SPAUAR .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base:  NDU WASHINGTON, DC 
ONE-TIME COSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
CONSTRUCTION 

MILCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

om 
C I V  SALARY 

C i v  R l F s  59 
C i v  R e t i r e  18 

C I V  MOVING 
P e r  D i e m  0 
POV M i  L e s  0 
Home P u r c h  0 
HHG 0 
n i s c  0 
H o u s e  H u n t  0 
PPS 317 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  9 
OTHER 

T o t a l  - - - - -  

P r o g r a m  P l a n  2,592 1,944 1,458 0 
S h u t d o w n  0 0 0 0 
New H i r e s  0 0 0 0 
I - T i m e  M o v e  0 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  !i/9 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAWAR 

(II(( S c e n a r i  0 F i l e  : C:\COBRAP5\NAVY\DONE\SPAWARR CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDY WASHINGTON, DC 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
ogn 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 2,996 14,633 6,414 0 0 0 24,043 

T o t a l  - - - - -  
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 2,300 38,000 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

O&H 
I - T i m e  M o v e  0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  

I - T i m e  O t h e r  0 0 0 0 0 0 
TOTAL ONE-TIME 2,300 38,103 36 0 0 0 

RECURRINGSAVES - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
OBW 

RPMA 
BOS 
Unique O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL S A V l  NGS 3,479 50,166 28,065 33,107 33,107 33,107 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  6/9 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/10/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAUAR 
S c e n a r i o  F i 1 e : C:\COBRA95\NAVY\DONE\SPAUAR .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NDU WASHINGTON, DC 
ONE-TIME NET 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 

MILCON -2,300 
Fam H o u s i n g  0 

o&M 
C i v  R e t i r / R I F  78 
C i v  M o v i n g  31 7 
O t h e r  2,602 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  M a n a g e  0 
I - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 696 

T o t a l  
- - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

M i l  S a l a r y  (I ,:;Fie A[ l o w  

P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR -1,179 -12,063 -28,029 -33,107 -33,107 -33,107 

TOTAL NET COST -482 -35,533 -21,651 -33,107 -33,107 -33,107 



APPROPRIATIONS DETAIL  REPORT (COBRA vS.08) - P a g e  7 / 9  
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04 /10 /199S 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAWAR 

I(J S c e n a r i o  F i  L e  : C: \COBRA9I\NAVY \DONE\SPAWAR. CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NCCOSC NRAD SAN DGO, 
ONE-TIME COSTS - - - - -  1996 

(SKI - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fern H o u s i n g  0 
L a n d  P u r c h  0 

OgM 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e n p l  oymen t 0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 

T o t a l  - - - - -  

I - T i m e  M o v e  0 
M I L  PERSONNEL 

M I L  MOVING 
P e r  D i e m  
POV M i l e s  0 
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/9 
Data As Of 19:01 11/29/1994, Report Created 13:03 04/'10/1995 

Department : NAVY 
0p'tion Package : SPAWAR 
Scenario F i l e  : C: \C0BRA95\NAVY\DONE\SPAWARR CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NCCOSC NRAD SAN DGO, 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
o&H 
RPMA 0 
BOS 0 
Unique operat 0 
Civ Salary 0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&H 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
O&H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
6,523 

0 
0 
0 
0 

0 
0 

1,252 

0 
0 
0 

7,775 

7,775 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  9/9 
D a t a  A s  O f  19:Ol 11/29/1994, R e p o r t  C r e a t e d  13:03 04/10/1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : SPAUAR 
S c e n a r  i 0  F i  l e  : C: \COBRA95\NAVY\DONE\SPAWAR .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NCCOSC NRAD SAN DGO, CA 
ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

o&M 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
Info M a n a g e  
I - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A 1  L o u  

OTHER 
P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 5,859 7,775 7,775 7,775 7,775 

TOTAL NET COST 0 5,859 7,775 7,775 7,775 7,775 

T o t a l  - - - - -  

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SPAUAR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Personne 1 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
NDW WASHINGTON -1,061 -21% 
NCCOSC NRAD SAW DGO 656 23% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPMA(t) BOS(8) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDW WASHINGTON 0 0% 0 -9,231,881 -12% 8,701 
NCCOSC NRAD SAN DGO 0 0% 0 6,522,835 12% 9,943 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDW UASHlNGTON -9,231,881 -10% 8,701 
NCCOSC NRAD SAN DGO 6,522,835 11% 9,943 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 19:01 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAWAR 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SPAWAR.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Net Change(SK) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
0 0 0 0 0 0 0 0 

-289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 
0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-289 2,671 -1,196 -2,709 -2,709 -2,709 -6,942 -2,709 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department :NAVY 
Option Package : SPAWAR w Scenario F i  l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NDW WASHINGTON, DC Real i g w n t  
NCCOSC NRAD SAN DGO, CA Rea 1 i g w n t  

Sunnary: - - - - - - - -  
ADMIN ALT 2: THIS SCENARIO MOVES SPAWAR FROM NDW TO SAN DIEGO. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NDW WASHINGTON, DC 

To Base: Distance: 
- - - - - - - - - - - - -  - - - -  
NCCOSC NRAD SAN DGO, CA 2,658 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDW WASHINGTON, DC t o  NCCOSC 

1996 1997 - - - -  - - - -  
Of f i ce r  Positions: 0 100 
Enl is ted Posit ions: 0 14 
C i v i l i a n  Posit ions: 0 376 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total O f f i ce r  Employees: 464 
Total En l i s ted  Employees: 88 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3,878 
Mi lFami l iesL iv ingOnBase:  11.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 3,884 
Of f i ce r  VHA ($/Month): 462 
En l i s ted  VHA ($/Month): 334 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mi le): 0.07 

NRAD SAN DGO, CA 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:01 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAW 
Option Package : SPAUAR 
Scenario F i  l e  : C:\COBRAP5\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i  Lian Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDU UASHINGTON, DC 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (JK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): . - 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NCCOSC NRAD SAN DGO, 

1-Time Unique Cost (EK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Yon-MiLCon Reqd(tK): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat i ents/Y r : 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAWAR 

\V Scenario F i  l e  : C: \C0BRA95\NAW\DONE\SPAWARR CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NDW WASHINGTON, DC 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent En1 i s t ed  Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ wi th Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
En l i s ted  Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
Enl BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnenployCost(S/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l i g i b i  li ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 50,827.00 Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FAClLlTIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
l n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport($/PassMile) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le )  : 
POV Reimbursement(B/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19:Ol 11/29/1994, Report Created 13:03 04/10/1995 

Department : NAVY 
Option Package : SPAUAR (yl Scenario F i  : C: \COBRA95\NAVY\DONE\SPAUAR. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operat i one 1 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
F m i  1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
Optional Category A ( 
Optional Category B ( ) 
Opt ionalCategoryC ( 1 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 1 



C W  REALIGNNENT S U M M Y  (COBIU ~5.08) - Page 11'2 
Data As O f  17:46 06/19/1995, Report Creatd 17:54 06/19/1995 

Department : A i r  Force 
Option Package : R a i  Lab A L t  9 
Scenario F i l e  : C:\COBRA%\CROSS\DBCRC\RWEUB9.CBR 
Std Fctrs F i le  : C:\CO5RA95\AF\DOD\STSURVEY\DEP0TFINWSFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2005 (6 Years) 

: v t  * , A r + .  > I ? '  

NPV i n  2015(SK): -91,342 .. ' !is, ; c- 
1-Time CostCSK): 79,386 ;' 1, ., .+ - 1  

Net Costs (SK) Constant 
1996 ---- 

M i  LCon 
Person 

3,236 
0 

Overhd 336 
Moving 0 
Missio 0 
Other 0 

Do1 lars  
1997 ----  

29,683 
143 
66 

7,494 
0 

2,942 

2000 2001 Total - - - - Beyond - - - - ----- - - - - - -  
0 0 32,919 0 

-4,302 -r;,302 -13,336 -4,302 
-8,677 -8,677 -25,746 -8,677 

0 0 18,599 0 
0 0 0 0 
0 0 24,295 0 

TOTAL 3,572 40,328 18,630 159 -12,979 -12,979 36,731 -12,979 

1996 1997 1998 1999 2000 2001 Total I .  - "  

- $ * ; (  ! ---- ---- ---- ---- ---- ---- - - - - -  
POSITIONS ELlMlNATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 

0 
0 44 20 29 0 0 93 

TOT 0 44 20 29 0 0 93 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Closure of Rome Lob move C: 
Other directorates t o  Hans1 
COHWISSION llODlFlED COBRA. 

4 
L.),ldc 1, &i ~ 0 5 - 1  @' @f 

Uses AFMC and Site Survey C 

Use inf lated Amy MILCOW n 
Other assurptions s i r i  l a r  
Army upgrade n rak r s  w d i f  5 f 
MILCON space available dw 

F 



COBRA REALIGNMENT W Y  (COBRA 6.08) - P8ge 1/2 
Data As Of 07:57 06/12/1995, Report Creatd  09:07 136/13/1995 

Depmrtamt : A i r  force 
Option Package : R a r  Lab A l t  6 
Scwurio F i  Le : C:\CaBRA%\CROSS\DBCRC\RWELA96.CBll 
Std Fctrs F i l e  : C : \ ~ % U F \ D a D \ S T S W V E Y \ D E P O T F I N . S F F  

Start ing Y H ~  : 1996 
Fin81 Year : 2000 
ROI Year : 2031 (31 Years) 

NPV in  2015(SK): 43,025 
1 -T im C-t(tY): 118,766 

N e t  C o s t s  (%) C o n t n t  Dollars 
19% 1997 ---- ---- 

H i  LCon 0 3,952 
Person 0 0 
Ovarhd 895 844 
moving 0 0 
Missio 0 0 
Other 0 0 

Total - - ---  
53,048 

542 - 1,682 
35,166 

0 
24,327 



COBRA REALIWUYYT S U l l W Y  (COMA 6 . 0 8 )  - Page 2/2 
Data As O f  07:57 W/lU1995;, Report Created 09:07 06/13/1995 

Daputaent : Air Force 
Option Packrg. : R o u e  Lab Alt  6 
k n r r i o  F i  l a  : C:\CUlRA95\CROESWBCRC\ROIYUB6.CBR 
Std Fctrs F i l e  : C:\COQRA95\AF\WD\STSURVEY\MPOTFINYSFF 

Cwts (Uo C o n t n t  Dollars 
19% ---- lW7 ---- 

Mi lcon 0 3,952 
P e r m  0 0 
Overhd 895 954 
W i n g  0 0 
Mirrio 0 0 
Other 0 0 

TOTAL 895 4,907 22,182 47,335 46,987 2,514 

Swim (SIC) Constant Dollars 
19% - - - - 1997 ----  

M i  1con 0 0 
P m o n  0 0 
Overhd 0 110 
W i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 110 572 1,345 2,982 8,409 

Total -----  
53,048 

Total - - - - -  
0 

2,347 
11,056 

16 
0 
0 

Beyond - - - - - -  
0 

902 
7,507 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6 . 0 8 )  
Data As Of 07:57 06/12/1995, Report Crmted 09:07 06/13/1995 

DIprrtamt : A i r  Force 
Ootion Package : R a e  Lab Alt 6 
&wwrio ~i le  r c : \ ~ % \ c R ~ S U ) B C R C \ R ~ W ~ . ~  
Std Fctrs Fi la  : C : \ ~ 9 5 ~ F \ W D \ S T # 1 R V E Y W W T F I N y S F F  



TOTAL OYE-TIM COST REWRT (COOIU ~5.01)) - Paw 1/5 
Data As O f  07:57 06/1U1995, Rcport C r u t d  09:07 06/13/1995 

mrtmnt : A i r  Force 
Option P8ck8ge : R o r  Lab A L t  6 
&wri o F i  l e  : C : \ ~ W \ C R O S S \ D B C R C \ R Q Y W 6 . ~  
Std Fctm Fi le  : C:\COUA95UF\WD\STSURVEY~#)TFIYYSFF 

(At1 values in Dollars) 

Construction 
Mi l i tary  Construction 
F u i  l y  Houing Contruction 
Informtion I(wugunt Accomt 
L d  Purchues 

Total - Contruction 

Persunel 
C i v i l i m  R I F  
C i v i l i m  Early R e t i r a m t  
Civi l ian New Hires 
E l im in t rd  Mi l i tary  PCS 
Unrpl-t 

Total - Pemunel 

overhead 
Program P l m i n g  w r t  
kthb.1 1 / ShutQn 

Total - overhod 

wino 
Civi l ian Moving 
C i v i l i n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time W i n g  Costs 

Total - Ikving 

Cost ---- 

Other 
W / RSE 795,992 
E m i r o r m t a l  Mitigmtion Costs 0 
One-Time Unique Cwts 23,531,000 

Total - Other 24,326,992 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Cwts 118,765,913 ------------------------------------------------------------------------------ 
One-Time kv i ng .  

M i l i t ~ y  Contruction Cost Awidsnces 0 
F u i l y  W i n g  Cost Awibnces 0 
Mil i tary  W i n g  15,700 
L m d  & L r  0 
One-Tim W i n g  Saving. 0 
Emi ro rvn ta l  Mitigation Savings 0 
One-Time Unique savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Time Saving. 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Time Costs 118,750,213 



OM-TINE COST REPORT (COBRA ~ 5 . 0 8 )  - Pam 2/5 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D q a m r t m t  : Air  Force 
Option Pack* : R a *  Lab A l t  6 
%onario F i  l e  : C:\~%\CROSS\DBCRC\R(rYLM6.COR 
Std F c t n  F i le  : C:\COsRA%UFUKID\STSURVEY\DEPOTFIY.SFF 

Baaor FT W H C U l H ,  NJ 
(ALL values in Dollars) 

Contruetion 
Mi l i tary  Contruetion 
F w i l y  Iloufm Contruetion 
I n f o r r t i o n  I(nr(lwnt k c w n t  
L m d  Pwch## 

Total - Contruetion 

Pusomel 
C i v i L i ~  R I F  
C i v i l i m  Early R e t i r m t  
C i v i l i n  Mow H i m  
E l iminatd M i  l i t a y  PCS 
-1-t 

Total - Persome1 

overhead 
Progrw P l m i n g  m r t  
I l o t h b . L l /  shutdon 

Total - Overhead 

Moving 
Civi l im lleving 
C i v i l i m  PPS 
Mi l i tary  Moving 
Freight 
one-Time Moving Coats 

Total - Moving 

Other 
w / R f E  
Envirorrntal  Mitigation Costs 
Ow-Tills Uniqu Casts 

Total - Othor 

Cost - - - -  

Total Ow-Tim Coats ----------------------------------------. 
Ow-Tim savings 

H i  l i t y  Contruction Cwt Avoidances 
F r i l y  l louing Coat Avoidurces 
Mi l i tary  Moving 
L m d  sales 
Ow-Tim Wino Savings 
Emirorrmta l  Mitigation Savings 
One-Time Unique Savings 

------- - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total O n - T i r  Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Met Ow-Time Coats 14,758,440 



ONE-TIIY COST REWRT (CWRA ~ 5 . 0 8 )  - Page 3/5 
Data A8 O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

Depmrtmt : A i r  Force 
aption Packwe : R a m  Lab A l t  6 
kermrio F i  Le : C:\CWRA%\CROSS\DBCRC\ROYW.COR 
Std Fctrs F i le  : C:\CWRA%UF\DOO\STSURVEY\DEPOTFIY.SFF 

B88e: MM UI, MY 
( A l l  v a l w  i n  Dollars) 

Construction 
Mi l i tary  Construction 
F u i  Ly Houing Contruction 
Inforwtion llnrgrnt Accovrt 
Land Purchme8 

Tot81 - Construction 

P u ~ n w l  
C i v i l i n  RIF 
Civi t i n  Early R e t i r w n t  
C i v i l i n  Y.w H i r u  
El lminted Mi l i tary  PCS 
Unrpl-t 

Total - Peruwrwl 

Overhead 
P r w r r  Pluming kgport 
Ilsthbrl l / thutdwn 

Total - 0Vwh.d  

W i n g  
Civi lin w i n g  
Civi 1 in WE 
Mil i tary  w i n g  
Freigkt 
One-Tim Moving Coats 

Total - w i n g  

Cost Sub-Total - - - -  --------- 

O t h e r  
IW / RLE 795,992 
Emirommtal Mitigation Costs 0 
- - T i m  Unique Coats 23,531,000 

Total - Other 24,326,992 ------------------------------------------------------------------------------ 
Total --Tim Coats 64,601,473 
*- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

--Tim &~in@# 
Mi l i tary  Cantruction Coat Avoidances 0 
F r i l y  Housing Coet Avoibnces 0 
M i  1 itwy Wirq 15,700 
L d  S a l r  0 
--Tim Wins Savings 0 
Env i ro rmta l  Mitigation Savings 0 
One-Tim Unigu Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time k v i -  15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Tim -to 6 4 , m , m  



ONE-TIM COST REPORT (COBRA v5.m) - Paw V5 
Data k M 0 7 5 7  06/12/1995. Report Cr r ted  09:07 06/13/1995 

D a p r M t  : A i r  Force 
Option P r k y .  : R c r  Lab A l t  6 
Scnrr io  F i le  : C:\~%\CROSS\DUCRC\RWEUB6.WR 
Std F c t n  F i le  : C:\COsRA%UF\WD\STSURVEYWEWTFIN .SFF 

ku: MISaM, IIA 
( A l l  values i n  Dollars) 

Cost - ---  
Contruetian 

Mi l i tary  Cacwtrution 
F v i l y  w i n g  Contruetion 
I n f o r r t i m  lwmwment Accwnt 
L m d  Pwck.... 

Total - Can t ru t f an  

Porsemel 
Civi 1 in R I  F 
C i v i l i n  Early R e t i r r m t  
C i v i l i n  Y.w B i r r  
El fminted M i  Litary PCS 
Unrplqrnt 

Total - Persane1 

overhead 
Preerm ?lamina kgport 
Mothbmll / shutdon 

Total - ouerhad 

wino 
C i v i l i n  moving 
Civi 1 in WE 
M i  1 i tary novim 
Freight 
one-Time moving costs 

Total - moving 

Other 
1119 / RS€ 0 
Emi ro r rn ta l  Mitigation Coots 0 
one-Time Unique costs 0 

Tot41 - Othw 0 
----------------*------*--------------------------------------*---------------  

Total One-Time Coetr 29,rn,OOo ------------------------------------------------------------------------------ 
One-Time kv i ng r  

Mi l i tary  CBntruction Coot Avoidances 0 
F w i l y  tlwrim Coot Avoidances 0 
Mi l i tary  wiry 0 
L d  sales 0 
--Time i twing k v i n ~ s  0 
Environmtal Mit ig. t ion Savims 0 
One-Time Uni- Savings 0 

--*-------.--I---------------------------------------------------------------- 

Total One-Time Wving. 0 
-1--*-- .1--- - - - - - -1--*-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Ikt On-Time Coets 29,906,000 



OWE-T IE  COST REPORT (COPRA ~5.08) - Page 5/5 
Data A. O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

Dapartunt : A i r  Force 
(btion Packam8 : R a m  Lab A l t  6 
G u n r i o  ~i 1; : C : \ ~ D ~ ~ U ~ \ C R O S S \ D B C R C \ R ~ W ~ . C W  
Std Fctrs F i le  : C:\aDslU%UF~\STSURVEYU,EWTFIY.SFF 

Base: NEYORT, NY 
( A l l  v a l u r  i n  Dollars) 

Construction 
Mi l i tary  Cantruction 
Fwi l y  Nusing Construction 
Informtion llvwgrnt Account 
L n d  hwth.rw 

Total - Construction 

Persome1 
Civi l ian R I F  
Civi l ian Early R e t i r m t  
C i v i l i n  Ylu Hires 
E l i a i na td  Mi l i tary  PCS 
Wloymt 

Tot81 - Persoml  

noving 
C i v i l i n  W i n g  
Civi l im PPS 
m i  lit- Wim 
freight 
--Time Ikving Cwts 

Total - moving 

0 t h  
W / RSE 0 
E m i r o l v n t r l  Mitigation Costs 0 
On-Time Uniqrw Costs 0 

Total - 0 t h  0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

T0t.L --Time Costs 9,500,000 ----------.------------------------------------------------------------------- 
On-Time & v i m  

M i  l i t u y  Comtruction Cost Avoidances 
F w i l y  Ilorring Coat Awidmces 
Military Moving 
L n d  s8lw 
Ow-Tim Moving Savings 
Emi rmunta l  M i  t igation Savings 
one-Time Uni- kv ings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - *  

Tetal On-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

~0t.1 N O ~  ~n-~ iu costs 9,500,000 



TOTAL MILITARY CWSTRUCTIOll ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 07:57 06/12/1995, Report C r u t d  09:07 06/13/1995 

Departmt  : Air Force 
Option Package : R a m  Lab Alt  6 
S c m r  i o Fi  l e  : C : \ m % \ C R O S s V B C R C \ R m W . C I R  
Std Fctrs F i l e  : C : \ m % U F \ W D \ S T # I R V E Y V E W T F I Y . S F F  

A l l  Coets in SK 

k w n a e  - - - - - - - * - 
FT m T N  
lKIlYW 
WECW 
NEUPORT 
- - - - - - -*------ - - - - - - - - - - -*-  

Totals: 

L w d  
Purch - - - - -  

0 
0 
0 
0 

.-*---*-. 

0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 .------------ 
0 

Total 
cost ----- 

14,162 
300 

29,086 
9,500 - - - - - - - -  

53,048 



MILITARY COlSSTRUCTIOll ASSETS (COBRA ~5.08) - Page 2/5 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D a p m r t u n t  : A i r  Force 
Option P w k . ~ .  : R m  Lab A l t  6 
Scrnrrio F i  11 : C:\~%\CROSS\DBCRC\ROWELA96.COR 
Std Fctrs F i l e  : C:\~%UFV)O\STSURVEY\DEPOTFIN.SFF 

A l l  Costs in  U( 
Milcon Using Rehab N e w  N e w  Total 

Dncr ip t  ion: k t cO  Rehab Coot* Milcon coot* cost* ------------- ----- 
Alter Meyer Canter OTHER 
A m c  5/3/95 
A l t ~  Bld 207 (ER) OTHER 
AFWC 5/3/95 
P l n  k Des Ft Morn OTHER 
8.5% (AFMC) 
I rod . l ino /F& rhop OTHER 
-------------*-------------- 

Total Construction Coot: 14, lk? 
+ Info Ilwg..snt Accomt: I) 
+ L d  Purchases: O - Construction Cost Avoid: 0 ---------------------------------------. .  

TOTAL : 14, I&! 

A l l  MilCon Corts include Design, Site Preparation, Contingency Planning, wf 
SIOH Costs h e  .pplicable. 



MILITARY CONSTRUCTIW ASSETS (COBRA ~ 5 . 0 6 )  - Page 3/5 
Data As Of 0757 06/12/1995, Report Created W:07 06/13/1995 

Dopartmutt : A i r  Force 
Option Package : R a r  Lab A l t  6 
tcrnrr  i o  F i  l e  : C:\caW%\CROSS\WCRC\RO)IEW.csR 
Std F c t n  F i  18 : C : \ ~ 9 5 \ A F \ W D \ S T S U R V E Y W P O T F I N  .SFF 

MilCon for k..: MWE LAB, MY 

A l l  Corts i n  SK 
M i  lCon 

Description: ------------- k t a g  ----- 
Renovate Bld 101 A& OTHER 
AFMC 5/3/95 .. . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab Men Mcw 
Rehob cost* nitcon cmt* 

Total 
CostC - - - - -  
300 

Total Cantruction C a t :  300 
+ Info Mumgmmt Accoult: 0 
+ L n d  Purchases: O - Contruetion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 300 

A l l  Milcon Costs include Design, Site Preparation, Contingency P lm ing ,  wwl 
SIOn corts uhere .pplic.ble. 



MILITARY COIlSTRUCTIW ASSETS (COBRA ~5.08) - Page 4/5 
Data As O f  0757 06/12/1995, Report Created 09:07 06/13/1995 

Daprrtvnt : A i r  Force 
@tion Pukrg.  : R a r  Lab A l t  6 
Scrnrri o F i  Le : C: \COBRA95\CROSSWBCRC\ROIYU96.CBR 
Std Fctrs F i le  : C: \~%UF\DOO\ST# IRVEYWEWTFIU  .SFF 

Hi lCon for I.H: WSUM, IIA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Ducr i p t  i on: at.0 Rehab Cost* HiLCon Cost* Cost* ------------- -----  -..--- - - - - - - - - - - - - - ---  - - - - - 
Rmov.t.Bld1105A OTHER 31,700 n/a 0 n/a 3,186 
ESC 5/23/95 
Renovate Bld 1102D OTWER 11,860 n/a 0 n/a 954 
Esc 5/23/95 
~mov.t. B L ~  110s~ OTHER 60,346 n/a o n/a 2,724 
Esc 5/23/95 
Rwrwate Bld 1614 OTHER 69,878 n/a 0 n/a 15,07t5 
Esc 5/25/95 
Rnovate Bld 1302F OTHER 20,700 n/a 0 n/a 1,053 
Esc 5/23/95 
R m a t e  Bld 1302FA OTHER 9,256 n/a 0 n/a 91 i' 
ESC 5/23/95 
Rmovrte Bld 1508 OTHER 1,OOo n/a 0 n/a 58 
ESC 5/23/95 
R ~ v a t e  Bld 112011 OTHER 4,100 n/a 0 n/a 4351 
ESC 5/23/95 
Rmovate Old 1140 OTHER 4,100 n/a 0 n/a 314 
ESC 5/23/95 
C o n t  i ng.ncy OTHER 0 n/a 0 n/a 1,648 
ESC 5/23/95 
SIO OTHER 0 n/. 0 n/a 1,088 
ESC 5/23/95 
Plan L Duign OTHER 0 n/a 0 n/a 1,633 
8.5% 
--------------------------------------*------*--------------------------------  

Tot81 Construction Cost: 
+ Info Humgmmt Accomt: 

29.086 
0 

+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 29,086 

* A l l  HilCon Coots i ne l do  Design, Site Prepmrrtion, Conting.ncy PLUming, wd 
SIW Coots uhere .pplicable. 



MILITARY CWSTRUCTIOW ASSETS (COBRA ~ 5 . 0 6 )  - P8gc 5/5 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D q m r t m t  : A i r  Force 
Option P . c b  : R a r  Lab A l t  6 
Scwwrio F i Le : C: \WOltA95\CROSS\DBCRC\RCHELM6.CsR 
Std Fctm F i l e  : C:\coQM%\AF\WD\STMVEY\DEWTFIY.SFF 

MiLCon for Base: YEYWRT, MY 

ALL C#ts i n  SK 
MiLCon Using Rehab  Yaw Yaw Totr 1 

Dncr  i pt i on: C.tcg Rehab Cost* MiLCon Cost* Cost* ------------- -----  ----- - - * - -  - - - ---  ----a ----- 
Hodelirrs Fab Shopt WIWT 0 n/a 50,000 n/r 9,500 ------------------------------------------------------------------------------ 

Total C w t n r t i o n  Cost: 9,500 
+ Info llnoqarant Accornt: 0 
+ L n d  Purchases: 10 - Construction Cost Avoid: 1'3 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - , -  

TOTAL : 9,500 

* A l l  M i  Icon Coets include Design, Si te Praprration, Contingency Pluming, uwi 
SIOW Cocrta uk.n applicable. 



PERSONNEL SUMARY REPORT (COBRA ~5.08) 
oat. As of 07:57 06/12/1995, Report Created 09:07 06/13/1995 

D I p r r t v n t  : A i r  Force 
Option Packy. : R a r  Lab A l t  6 
JtUmrio F i  l e  : C:\COBRA%\CROSSWBCRC\RWElAB6.CU 
Std Fctrs F i le  : C:\COBRA%UF~\STSURVEYWEWTFIN.SFF 

PERSONNEL S U M M Y  FOR: FT MOWOUTH, NJ 

BASE WWUTIOY (FY 1996, Pr ior t o  BRAC Action): 
Officers En1 isted Students ---------- ---------- ---------- 

416 505 406 

PER-L REALIGIWNTS: 
To h e :  NErnT, NY 

19% 1997 1998 1999 2000 ---- - - - - - - - - - - - - - - - - 
Off i c u s  0 0 0 0 0 
En1 i s t d  0 0 0 0 0 
s tubnts  0 0 0 0 0 
C i v i l i w  0 0 0 65 0 
TOTAL 0 0 0 65 0 

From 9...: ROW W, NY 
19% 1997 1998 1999 2000 ---- ----  - - - -  ---- - - - -  

Officers 0 0 0 0 0 
En1 i s t d  0 0 0 0 0 
Students 0 0 0 0 0 
Civi L iww 0 0 13 67 189 
TOTAL 0 0 13 67 189 

TOTAL PERSWIEL REALIUYYNTS (Out of FT MONWlJTH, NJ): 
19% 1997 1998 1999 2000 ---- - - - -  ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlistod 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l iww 0 0 0 65 0 
TOTAL 0 0 0 65 0 

TOTAL PERWWEL REALIGWZNTS 
1996 ----  

Off i w s  0 
En1 i s t d  0 
students 0 
Civ i l iww 0 
TOTAL 0 

(Into FT 
1997 -- - - 

0 
0 
0 
0 
0 

U S E  POPULATION (After BRAC Action): 
Off i c e n  En1 isted Stud.nts ---------- - - - - - - - - - -  - - - - - * - - - -  

416 505 406 

PEROOYYEL #WIARY FOR: R W E  UO, NY 

OAK W#KATIOH (FY 19%): 
Officers Enlisted ---------- Students ----------  - - - - - - - - - -  

84 46 0 

FORCE STRUCTORE CHANGES: 
19% 1997 l9W 1999 2000 ----  - - * - ---- ---- ---*  

Officers 0 - 74 0 0 0 
En1 i~td 0 -46 0 0 0 
students 0 0 0 0 0 
Civi l i w w  0 133 0 0 0 
TOTAL 0 13 0 0 0 

Civi l in0 ----- - - - - -  
7,34 1 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 269 
0 269 

2001 Total ---- - - - - -  
0 0 
0 0 
0 0 
0 65 
0 65 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 269 
0 269 

Civi L i n s  - - - - - - - - - -  
786 

2001 Total ---- - ----  
0 - 74 
0 -46 
0 0 
0 133 
0 13 



PER-NEL S W Y  REPORT (COBRA ~ 5 . 0 6 )  - Page 2 
D a t a  A t  O f  07:57 06/12/1995, Repor t  Crea ted  W:O7 06/13/1995 

Department : A i r  Force  
O p t i o n  Package : R a m  L a b  A l t  6 
knrri o F i Le : C:\COMA%\CROSS\DBCRC\RQWELM6.CBR 
S t d  F c t r s  F i l e  : C:\COsM%UF\WD\STSURVEY\DEWTFIY.SFF 

USE POPUUTIOll ( P r i o r  t o  PRAC Ac t ion) :  
O f f  i c u r  E n l i s t e d  S t u d e n t s  ----.--.-- ---------- ---------- 

l o  0 0 

---- - - - -  ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u b n t r  0 0 0 0 0 
C i v i l i w  0 0 13 67 la9 
TOTAL 0 0 13 67 la9 

TO s u e :  wU#I, IIA 
1996 1997 1998 1999 2000 ---- - - - -  - - --  ---- ---- 

O f f  iurr 0 0 1 2 7 
E n l l r t d  0 0 0 0 0 
stubnts 0 0 0 0 0 
C i v i  L i n r  0 0 28 142 397 
TOTAL 0 0 29 144 404 

TOTAL P€RSONN€L REALIGNMENTS (Out o f  ROME LAB, NY): 
19% 1997 1998 1999 2000 ----  - ---  - - - -  ---- - - - -  

O f f  i w s  0 0 1 2 7 
En1 irtd 0 0 0 0 0 
stdrnts 0 0 0 0 0 
C i v i  linr 0 0 41 209 586 
TOTAL 0 0 42 21 1 593 

SCENARIO POSITIOY CIIANGES: 
1996 1997 1998 1999 2000 ----  ---- - - - -  ---- - - - -  

O f f  i c e r r  0 0 0 0 0 
En1 i rted 0 0 0 0 0 
C i v i  linr 0 0 -8 -4 -6 
TOTAL 0 0 -8 -4 -6 

BASE W#KATION ( A f t e r  sRAC Ac t ion) :  
O f f i c e r s  E n l i s t e d  S tudents  ---------- - ---------  ---------- 

0 0 0 

PEREOWYEL #))IARY FOR: WSCOII, MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f  i c e r t  E n l i s t e d  S t u k n t s  ---------- - ---------  ---------- 

852 872 0 

PERSWNEL REALIGNMENTS: 
From Base: ROME UB, NY 

1996 1997 1998 1999 2000 ---- ---- - - - -  - - - -  - - - -  
O f f i c e r s  0 0 1 2 7 
En1 irted 0 0 0 0 0 
students 0 0 0 0 0 
C i v i  1 inr 0 0 28 142 397 
TOTAL 0 0 29 1 U  404 

C i v i  l iuu: 

919 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 -18 
0 -18 

C i v i l  ims -------- - -  
2,354 

2001 T o t a l  - - - -  - - - - -  
0 10 
0 0 
0 0 
0 567 
0 577 



PERSONNEL #mARY REWRT (WMA ~ 5 . 0 6 )  - Page 3 
Data A8 Of 07:57 06/12/1995, R I p o r t  Created 09:07 06/13/1995 

D . p . r t u n t  : A i r  Force 
Option P w k a  : R a e  Lab A l t  6 
Scunrie F i  Le : C:\COsRA95\CROsSU)BCRC\~LA06.CsR 
Std F c t n  F i l e  : C:\e00RA%UF\WO\STSUIVEY\DEPOTFIY.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into HAWSCOW, MA): 
1996 1997 1- 1999 2000 2001 Total - - - - - - - - - - - - - - - - ---- ---- - - - - -  

O f f  icerr  0 0 1 2 7 0 1 0 
Enlistod 0 0 0 0 0 0 0 
Stuknts 0 0 0 0 0 0 0 
Civi liw 0 0 28 142 397 0 567 
TOTAL 0 0 29 144 404 0 577 

BASE PQWUTlOY ( A f t u  WAC Action): 
Off icer r  E n l i s t d  Sturlcnts Civi l ians --------.- -*----*--- - - - - - - - - * -  - * - - - - - - - , .  

YZ 872 0 2,92'1 

WE rOWUTlOW (FY I%%, Prior to  BRAC Action): 
Officers En1 i s t d  Students Civi l ians ---------- -*--------  - - - - - - - - - -  ---------. 

0 0 0 01 

PERSONNEL REALIGNMENTS: 
F r a  DUO: FT mwmxrm, 

19% ----  
Off i c u s  0 
E n l i s t d  0 
s tubnts  0 
Civ i l i uw  0 
TOTAL 0 

TOTAL PEROOWYEL REALIGNMENTS (Into MYPORT, 
19% 1997 1990 
-*--  - - - *  - - - -  

O f f  icers 0 0 0 
En1 istod 0 0 0 
s tuknts  0 0 0 
Civ i l i uw  0 0 0 
TOTAL 0 0 0 

WY): 
1999 ZOO0 2001 Total ---- - - - - - ---  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

65 0 0 65 
65 0 0 65 

BASE POPUUTIOY (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- *--------- ---------- - - - - - - - - - -  

0 0 0 65 



TOTAL PERSOllNEL IWACT REPORT (COBRA ~5.08)  - Page 115 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

Dqmrtunt : A i r  Force 
Option Package : R a n  Lab A L t  6 
k m r i o  F i le  : C : \ # 1 W 9 5 \ ~ S \ D E C R C \ ~ W 6 . ~  
Std Fctrs F i le  : C: \~95 \AF\WD\STSUl lMY\DEPOTFINYSFF 

Rate - - - -  
CIVILIAN POSITIOIIS ~ I G N I N G  OUT 

Ear 1 y Ret i rwnt* 10.OOX 
Regular R e t i r m t *  5.00% 
Civi Lim Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
C i v i l i n r  lloving (the ramindcr) 
C i v i l i m  P o r i t i w  Available 

CIVILIAN COLITIOYS ELIMINATED 
Ear 1 y Ret i rwnt 10.00% 
R e g u l a r  R e t i r m t  5.00X 
C i v i l i m  Turnover 15.00% 
Ciw Not Moving (RIFs)*+ 
Pr ior i ty  PL.caont# 60.00% 
Civi L i n r  Avai lable t o  Wove 
C i v i l i n r  w i n g  
C i v l l i m  RIFs (the r u i n d e r )  

CIVILIAN POSITIOHS REALIGNING IN 
C i v i l i n r  Moving 
Y.w C i v i l i n r  H i r d  
Other C i v i l i m  M d i t i w  

Totr 1 ----- 
901 
84 
41 

1 25 
51 

6013 
M i  

TOTAL CIVILIAN EARLY RETIWNTS 0 0 5 2 1 6 0  0 86 
TOTAL CIVILIAN RIFS 0 0 3 13 35 0 51 
TOTAL CIVILIAN PRIORITY PLACElYNTW 0 0 5 2 4 0 11 
TOTAL CIVILIAN M U  HIRES 0 0 14 74 211 0 299 

* Early R e t i r m t s ,  R w l a r  Retirements, C i v i l i m  Turnover, and Civilians Not 
U i l l i t v j  t o  How are not applicable for wvao ud.r f i f t y  miles. 

+ The P0rcmt.g. of Civil ians Not U i l l i ng  t o  Move (Volmtary RIFs) varies from 
bMe to  h e .  

# Not a l l  Pr ior i ty  Placrcnts involve a P e m t  Change of Station. The rate 
of WS p l u m t s  inwlv ing r PCS i s  50.00% 



PERSONNEL INPACT REWRT (CWRA 6 . 0 1 ) )  - PI-  US 
D a t a  As O f  07:57 06/12/1995, R e p o r t  Crea ted  09:07 06/13/1995 

D m p a r t m t  : A i r  F o r c e  
O p t i o n  P u k 8 a e  : R a w  L a b  A l t  6 
k r r w r i o  F i l e  : C : \ ~ % \ C R ~ s \ D O C R C \ R O W E L U 9 6 . C s R  
S t d  F c t r r  F i l e  : C:\COsRA%UF\WD\ST#IRVEYWEWTFIN.SFF 

Dare: FT mYYYUTH, NJ R a t e  ---- 
C I V I L I M  POSITIONS REALIGNING WT 

E a r l y  R e t  i rmt*  10.00% 
R e g u l u  R e t  i r m t *  5.00% 
C i v i l i a n  Turnover*  15.00% 
C i v r  Y e t  Mov ing  (RIFr)* 6.00% 
C i v i l i w  Iloviry (the rurinder) 
C i v i l i a n  P o m i t i a n  A v a i l a b l e  

C I V I L I M  COLITIONS ELININATED 
E a r  1 y R e t  i r m t  1O.OOX 
Regu la r  R e t i r m t  5.00% 
C i v i l i a n  Turnover  15.00% 
C i v r  Not Mov ing  (RIFe)* 6.00% 
P r i o r i t y  P l r m t #  60.00% 
C i v i l i w  A w i  l a b l e  t o  Wove 
C i v i  l i m e  Woving 
C i v i l i a n  RIFe  (the rwinder) 

C I V l L I N  POSIT14YS REALIGNING I N  
C i v i l i w r  Woving 
Ikw C i v i l i w r  H i r o d  
O t h e r  C i v i l i n  A d d i t i o n  

TOTAL C I V I L I N  EARLY RETIRMEWTS 0 0 0 0 0 0 
TOTAL C I V I L I M  RIFS 0 0 0 0 0 0 
TOTMCIVILIMHI~ITYPLACE~YNTE~Y o o o o o o 
TOTAL C I V I L I M  NU HIRES 0 0 4 2 3 6 7  0 

* E w L y  Iktirmtr, Regu la r  R e t i r m e n t s ,  C i v i l i a n  Turnover, nd C i v i l i n s  N o t  
U i L L i n g  t o  Move u e  not a p p l i c a b l e  f o r  moves d r  f i f t y  r i les .  

1) Yet  a l l  P r i o r i t y  PLu- ts  i n v o l v e  a P e r v n n t  Change o f  S t a t i o n .  The r a t e  
o f  ))O p l u m t r  involving a PCS i s  50.00% 



PERSONNEL lllPACT REPORT (CWRA 6.08)  - Paw 3/5 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

Departmnt : A i r  Force 
Option Pakame : Rome Lab A l t  6 
Scenario F i l e  : C: \COsRA%\CROSS\DBCRC\R(rYW6.COR 
Std Fctrs F i le  : C: \~%UF\WO\STSURVEY\DEPOTFIN.SFF 

Base: R O r  LAB, NY Rate ----  
CIVILIAll POSITIONS REALIGNING OUT 

Early Ret i runt* 10.OOX 
Regular Retirrwnt* 5.00% 
C i v i l i w  Turnover* 15.00% 
C i v r  Mot Moving (RIFs)* 6.00% 
C i v i l i w  Moving (the remainder) 
C i v i l i n  Pos i t ion  Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i r m t  10.00X 
R.gu1.r Ret i r m t  5 .OOX 
Civi 1 in Turnover 15.00X 
C i v r  Yot W i n g  <RIFs)* 6.00% 
Pr ior i ty  P l r a e n t #  60.00X 
C i v i l i w  Available t o  Wove 
C i v i l i w  Moving 
C i v i l i n  RIFs (the r r r i nde r )  

CIVILIAN COCITIONS REALIGNING I N  0 0 0 0 
C i v i l i w  Moving 0 0 0 0  
Meu C i v i l i w  Hired 0 0 0 0 
O t h e r  C i v i l i n  Md i t iww  0 0 0 0  

TOTAL CIVILIAN EARLY RETIWNTS 0 0 5 2 1  
TOTAL CIVILIAN RlFS 0 0 3 1 3  
TOTAL CIVILIAN PRIORITY PLACEWENTSIr 0 0 5 2 
TOTAL ClVILIAll M U  HIRES 0 0 0 0 

* Early Retiremnts, Regular Retirronts, C i v i l i n  Turnover, and Civilians Not 
Yillim to Hove are not .pplicable for loves unbr f i f t y  r i les. 

# Not a l l  P r io r i t y  P L ~ r a n t s  involve a Perrorwnt Change of Station. The rate 
of PPS p l u a e n t s  involving a PCS i s  50.00% 



PERSONUEL I W A C T  REWRT (CWU ~5.08) - PW 4/5 
D a t a  As M 07:57 06/12/1995, R e p o r t  C r e a t e d  W:07 06/13/1995 

D o p m r t m t  : A i r  F o r c e  
O p t i o n  Puka@e : R a w  Lah A l t  6 
S c e n a r i o  F i l e  : C : \ C O Q M % \ C R O S S U ) B C R C \ R O I Y ~ . ~  
S t d  F c t n  F i  l e  : C:\COQM%\AF\WD\STEUREY\OE)OTFIY.SFF 

h e :  buwctlm, m R a t e  - - - -  
C I V I L I A N  POSITIOYS REALIGNING OUT 

E a r  1 y R e t  i r m t *  10.00% 
R . g u l u  R e t i  ramt* 5.00% 
C i v i l i a n  T u r n o v e r *  15.00% 
C i w  Not M o v i n g  ( R I F s I *  6.00% 
C i v i l i n r  Moving (the ramindtr) 
C i v i l i n  P o e i t i o m  A v a i l a b l e  

C I V I L I A N  W C I T I O Y S  ELIMINATED 
E a r  1 y R e t  i rumt 10.00% 
R . g u l u  R e t i r u m t  5.00% 
C i v i l i a n  T u r n o v e r  15.00% 
C i w  Not M o v i n g  (RIFs)*  6.00% 
P r i o r i t y  P l r r m t #  60.00% 
C i v i l i w  A v m i l a b l e  t o  Move 
c iv i  liw M o v i n g  
C i v i l i n  R I F s  (tho raminder) 

C I V I L I A Y  PO6ITIOYS REALIGWING I N  
C i v i  lhm moving 
llwr C i v i l i w  H i r e d  
other C i v i l i m  Adlition 

TOTAL C I V I L I A N  EARLY RETIRlYNTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  R I F S  0 0 0 0 0 0  0 
TOTAL C I V I L I A Y  PRIORITY P L A C E E N T W  0 0 0 0 0 0 0 
TOTAL C I V I L I A N  N€U HIRES 0 0 10 51 1 0 205 

* E a r l y  R e t i r r m t s ,  R e g u l a r  R e t i r e m e n t s ,  C i v i l i ~  T u r n o v e r ,  and C i v i l i a n s  N o t  
M i l l i n g  t o  Hove am n o t  o p p l i c a h l e  for mvcr vdcr f i f t y  ri les. 

I N o t  a l l  P r i o r i t y  P l ~ c r n t s  i n v o l v e  a P e m t  change of S t a t i o n .  T h e  r a t e  
of PPS p l r m t s  i n v o l v i n g  a PCS i s  50.00% 



PERmNEL IWACT REPORT (COBRA ~5 .08 )  - Psgc 5/5 
Data A8 O f  07:57 06/12/1995, Report Crested 09:OT 06/13/1995 

Dep8r-t : A i r  Force 
Option Puklgr  : R a m  Lab A L t  6 
Scnrr ie  Fi  l e  : C : \ ~ ~ ~ \ C R O S S \ D O C R C \ ~ O I Y L M ~ . C B R  
Std Fctm Fi 1. t C : \ C # U % U F \ W D \ S T ~ V E Y \ D E W T F I Y  .SFF 

Uue: BEWORT, NY Rate - - - -  
CIVILIN POSITIWS llEALIGNING WT 

E u l  y Ret i r m t *  1O.OOX 
R . g u l u  Reti rwnt* 5.00% 
Civi l ian Turnover* 15.00X 
Ciw Not W i n g  (RIFsI* 0.00% 
Civi l iww Wim (the rmminder) 
Civi Lim Por i t iom Awi table 

CIVILIN J I IT IWS ELIlllNATED 
E u l y  Ret i r m t  10.00% 
R . g u l u  R e t i r m t  5.00% 
Civi 1 in T w n o r n r  15.00% 
C i v r  Not W i n g  (RIFs)* 0.00% 
Pr ior i ty  ~~lcwntlt 6o.m 
Civi l iww Available to  Move 
Civ i l iww w i n g  
Civi l ian RIFs (the r r r i nde r )  

ClVILIAll rOCITIWS REALIGNING I N  0 0 0 65 0 0 6!i 
Civi 1 inr. Moving 0 0 0 6 5 0 0 6 5  
Nw C i v i l i n r  Hired 0 0 0 0 0 0  0 
0 t h  Civi l ian Additions 0 0 0 0 0 0 O 

TOTAL CIVILIN EARLY RETIRMEYTS o o o o o o  CI 
TOTAL CIVILlW RIFS 0 0 0 0 0 0  01 
TOTAL CIVILIAll PRIORITY PLACEeYNTSlY 0 0 0 0 0 0 01 
TOTAL CIVILIAY m~ HIRES o o o o o o a 

Early R e t i r m t 8 ,  Rrgular Retiraments, Civil ian Turnover, and Civilians Not 
Mi l l ing to  Move u e  not applicable for moves ud.r f i f t y  r i les. 

# Not a l l  Pr ior i ty  P l u r m t s  involve a P e m t  Change of Station. The rate 
of PQS p l u m t s  involving a PCS i s  50.00% 



TOTAL APPRWRIATIOlSS DETAIL REPWT (m 6 . 0 8 )  - P8@e 1/15 
Oat8 As O f  07:57 06/12/1995, Report Created 09:07 &5/13/1995 

D . p l r t m t  : A i r  Force 
Option Pukrg. : Rome Lab A L t  6 
S c w r i o  F i le  : C : \ ~ % \ C R O T S \ D B C R C \ R ~ L A B 6 . C B R  
Std Fctrr F i le  : C:\CQORA95UFVKID\STSURVEY\DEWTFIY.rFF 

mE-TIM COSTS 
-----($K)--.-- 
CONSTRLKTIOY 
MILCBY 
F u  W i n g  
L n d  h r c h  

OW 
C I V  SAURY 
Civ R I F  
Civ Retire 

C I V  mWlM 
Per O i r  
Pw M i l u  
llav kwch 
m liC 
M i r c  
w lknt 
rn 
RITA 

FRE 1 QllT 
Pukinq 
Freight 
Vehicles 
Driving 
wb-nt 
OTHER 
Prog r r  C L m  
ShutQn 
NOW mire 
1-Time Wovc 

MIL PERWNEL 
MIL mW1M 

Per D i u  
PQV Miles 
#)IG 

W i u  
OTHER 
Eli. PCS 

OTHER 
w / RSE 
Emirorrsl t rL 
Info Wmge 
1-1 iw Other 

TOTAL m€-T IM 

Total - ----  



TOTAL APPROPRIATIWS DETAIL REPORT (m 6.08) - Page 2/15 
D a t a  A s  O f  07:57 06/12/1995, R e p o r t  C r e a t e d  09:W 061/13/1995 

D . p r r t m n t  : A i r  F o r c e  
O p t i o n  Packwe : R a m  Lab A l t  6 
&mr l o  F 11; : C : \ ~ % \ C R O S S \ D B C U C \ ~ W ~ . K I R  
S t d  F c t n  F i  l e  : C : \ ~ 9 5 U F \ W O \ S T # M V E Y W P O T F I Y  .SFF 

RE ~ I Y f x o s T S  
-----(&o----- 
F M  HOUSE opt 
OW 

RPllA 
sOC 
Unigw - r a t  
C i v  S a l a r y  
c- 
Caretaker 

M I L  P E R s o w E L  
O f f  k l a r y  
E n 1  Salary 
lkrw A l l w  

01 W R  
M i u i m  
M i u  R e c u r  
U n i g r  Other 

TOTAL RECUR 

T o t a l  - - - --  
0 

Beyond ------ 
0 

TOTAL C[WT 

WE-T IME SAVES 
---.-(&om---- 
COYST#ICTI(YI 

MILCOY 
F u  W o u r i n g  

OW 
1 - T i m e  Hove 

M I L  P L R W N M L  
M i l  Waving 

o T m R  
L a d  klu 
E n v i r o r r n t a l  
1 - T i m e  Other 

TOTAL O N E - T I E  

T o t a l  - - - - -  

RECURRI HGEAVES 
-----(W)----- 
F M  HOUSE OPS 
OW 
WW 
so( 
U n i g w  O p e r a t  
C i v  &lory 
C M M u s  

M I L  PERLOYYEL 
off salary 
E n 1  S a l a r y  
l k u o  A l l o w  

OTHER 
P r o c u r w n t  
M i s s i o n  
M i s c  R.cw 
Uniw O t h e r  

TOTAL RECUR 

T o t a l  - - - --  
0 

Beyond ------ 
0 

TOTAL OAVIWGT 



TOTAL APPROPRIATIOWS DETAIL REWRT (COBRA v5.W) - Page 3/15 
Data As O f  07:57 06/12/1995, Report Created 09:08 0(i/13/1995 

Depar tmt  : A i r  Force 
Option Packwe : Rae Lab A l t  6 
Scwurie F i le  : C:\~95\CROss\DBCRc\ROWELA06.CsR 
Std Fctra File : C : \ ~ % \ A F \ W D \ S T ~ V E Y \ D E W T F I Y . S F F  

WE-TIE YET 
-----(&()----- 

WSTRUCTIOW 
M I  LCOY 
F U  tlousiw 

OUI 
Civ Retir/RIF 
Civ Movim 
Othor 

MIL PERSOWEL 
M i l  Moving 

OTHER 
w / Rs€ 
Envi ro run ta l  
Info wwwg. 
1 - T i n  Other 
L8nd 

TOTAL ONE-T I W E  

RECURRIMG YET 
-----OW)----- 
F M  WQlEE OPS 
OUI 

RPW 
sOE 
Uniqrw Oprrat 
Caretaker 
Civ k l a r y  
w 
MIL PERSONNEL 

M i l  salary 
k m o  A L L w  

OTWR 
Procur-t 
Mis8ian 
nirc ROCW 
Uniqrw Othor 

TOTAL RE- 

TOTAL YET C m T  

Total - - ---  
0 



APPROPRIATIONS DETAIL REWRT (COMA ~ 5 . 0 8 )  - Pagc! 4/15 
D a t a  A s  O f  07:57 06/12/1995, Repor t  C r e a t e d  09:W 06/13/1995 

D I p r r t m e n t  : A i r  F o r c e  
Option Pack- : R a r  L a b  A l t  6 
S c n r r i o  F i  l e  : C:\COORA%\CROSS\DBCRC\RWELA96.CBR 
S t d  F t t r s  F i  t e  : C:\COORA%UF\WD\ST~VEY\DEWTFIN .SFF 

sU.: FT WOWIIQITH, 
ONE-TIWE COSTS 
-----($K)----- 
#YISTI#ICTIOY 
WILCOY 
F m  w i n s  
L n d  Purch 

OW 
CIV w r  

C i v  R I F s  
C i v  R e t i r e  

C I V  mulW 
P e r  D i r  
POY M i l e s  
llcr Purch 
HUG 
W i s c  
lleuu lknt 
W S  
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

- 1 o m t  
OTHER 

P r o e r a  P l a n  
Hutdoul 
N u  M i r e s  
1-liw Move 

MIL MREOYYEL 
M I L  lYlYIW 
Per D i r  
PW M i l e 8  
w 
M i a c  

01 HER 
E l i r  PCS 

OTlYR 
w / RSE 
Emf rawntr 1 
Info Manoae 
1 - T i m  O t h e r  

TOTAL OY-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT C m  ~ 5 . 0 8 )  - Page 5/15 
D a t a  A s  O f  O7:57 06/12/1995, R e p o r t  C r e a t e d  09:08 06,f13/1995 

O q m r t m t  : A i r  F o r c e  
O p t i o n  Package  : R a w  L a b  A l t  6 
S c e n a r i o  F i  l e  : C:\m%\CROSS\DBCRC\RmEW6.COR 
S t d  F c t n  F i l e  : C:\m%UF\DCX8\STSURvEY\DEWTFIM.SFF 

BWO: FT WIHWTH,  
RECWRIYOCOCTS 
-----(U()----- 

F M  HOUSE OPS 
ow 
W M  
WL 
U n i q u e  * r a t  
C i v  S a l a r y  
CIUIIPU(; 
k n t & e r  

M I L  PERSOWEL 
O f f  S a l a r y  
E d  S a l a r y  
Houne A l l o w  

OTlYR 
M i u i o n  
M i r c  R . w r  
Uni- Other 

TOTk l  YaJR 

Beyond - - - - - -  
0 

TOTAL COITS 75 1,330 5,929 7,553 1,064 7% 

W E - T I I Y  tAVEs 
-----(U()----- 

COYITRUCT I OY 
M I  LCOH 
F w  Ilowing 
ow 

1-T ime  Hove 
M I L  PEREOWYEL 

M i l  Moving 
OTnER 

L u l d  klu 
E m i  r r m n t a l  
1 - T i w  O t h e r  

TOTAL ONE-TIIY 

T o t a l  - - - - -  

RECURRINGSAVES 
-----(W----- 
F M  MUBE OPS 
w 
RWA 
ms 
Unigw O p e r a t  
C i v  k l r r y  
CIIAI(WO 

M I L  PERfOYYEL 
O f f  k l r r y  
E n 1  & L a r y  
Houne A l l o w  

OTHER 
P r o c w v n t  
M i s s i o n  
M i r c  R e c u r  
U n i c p e  O t h e r  

TOTAL REWR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIOWS DETAIL REPORT (CWRA ~5.08) - Page  6/15 
D a t a  A s  O f  07:57 06/12/1995, R e p o r t  C r e a t e d  W:W 00/13/1995 

D a p a r t m t  : A i r  F o r c e  
O p t i o n  Packa@e : R a e  Lab A l t  6 
k w u r i o  F i  l e  : C:\aaRA95\CROSSWBCRC\ROWELM6.cBR 
S t d  F c t m  F i l e  : C:\aaRA%UFWQ)\STSURMYWEPOTFIN.SFF 

IU.: FT IIOIYWXITH, NJ 
ONE-TIME NET 1996 1997 1- 1999 
-----(%)----- ---- ---- - - - -  - - - -  
COYSTIEUCTIOH 

MILCOll 0 1,274 5,806 7,081 
F w  W o u r i n g  0 0 0 0 

w 
C i v  R e t i r / R I F  0 0 0 0 
Civ lloving 0 0 0 16 
O t h e r  75 56 58 123 

M I L  PERSOWEL 
M i l  Mewing 0 0 0 0 

OTMR 
W / RSE 0 0 0 0 
Emri r o r r n t a  1 0 0 0 0 
Info Mafmge 0 0 0 0 
l - T i m e  O t h e r  0 0 0 0 
L a n d  0 0 0 0 

TOTAL OM-T IME 75 1,330 5,864 7,221 

T o t a l  - - - - -  

REQRAIMG NET -----(a)----- 
F M  W J S E  WS 
w 
Rm 
sCW 
Uniqrw - r a t  
C a r e t a k e r  
C i v  salary 

C N w W s  
M I L  PERSOWEL 

M i  1 salary 
nouw ALL# 

O T l R  
P r o c u r r n t  
M i  ui on 
M i w :  Rocw 
U n i q J e  O t h e r  

TOTAL RE- 

Beyond ------  
0 

TOTAL YET COST 75 1,330 5,929 7,553 1,065 7% 



APPROPRIATIfNS DETAIL REPORT (COBRA ~5.08) - P a w !  7/15 
D a t a  A a  O f  07:57 06/12/1995, R e p o r t  C r u t d  00:W 06d13/1995 

D o p m r t u n t  : A i r  F o r c e  
O p t i o n  Pack- : Rome L a b  A L t  6 
S c w w r i  o F i  l e  : C:\#)8RA%\CROSSVBCRC\RWLA06.W 
S t d  F c t r a  F i l e  : C:\COORA95UFLWD\STSURVEYVEWTFINySFF 

Mae: R U E  W, 
ONE-T IW COCTS 
- - - - -OK)- - - - -  
COYSTRuCTIal 

M I  LCOY 
F w  llouring 
L a d  hrrch 

oPlr 
C I V  UURI 

C i v  R I F a  
C i v  R e t i r e  

C I V  mWIYG 
P u  D i r  
WY M i l r  
llav Purch 
HHG 
M i a c  
llouw nunt 
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V r h i c l u  
D r i v i n g  

Unrployvnt 
OTHER 

P r o g r w  P l a n  
shutdon 
Y.w H i r e a  
1 - T i m  mow 

M I L  PERSONU€L 
M I L  W I W  

P w  D i m  
F W  M i l r  
llWG 
M i a c  

OTHER 
Eli. PCS 

OTHER 
w / USE 
E m i  rommtrl 
Info llwuqc 
1 - T i r  O t h e r  

TOTAL O W - T I I Y  



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Paw! 8/15 
Oat8 As O f  O7:57 06/12/1995, Report Created 09:M 0(i/13/1995 

O . p r r & n t  : A i r  Force 
Ootion P l c b  : R o u  Lab A l t  6 
&wurio F i  1; : C: \~~UA%\CROSS\DBCRC\R~)~EW~.~BR 
Std Fctrs F i  l e  : C : \ ~ % U F \ W D \ S T # 1 R V E Y \ D E P O T F I N  .SFF 

9.H: MJlW W, YY 
RECURRINGCOSTS 
-----(%)----- 

1996 ----  
FM llQWE OPS 0 
OW 
RW 0 
sop 0 
Unique Operat 0 
Civ Salary 0 
ctwws 0 
c8fet.lr.r 0 

MIL ER-L 
off kluy 0 
En1 k l w y  0 
#ouu A l l o w  0 

OTlKR 
M iu ion  0 
M i u  R w  0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond -----  - - - - - -  
0 0 

TOTAL COSTS 820 

WE-TIWE SAES 
-----(&()----- 
CONSTRUCT I W 
MILCQY 
F a  W i n g  

OW 
l - T i r  Mow 

MIL PERSONN€L 
M i l  Wing 

OT HER 
L n d  $81.. 
Erwi r a r m t a l  
l - T i r  Other 

TOTAL o w - T  IIY 

Total - - - - -  

RECURRINGSAVES 
-----(U[)----- 

F M  HOUSE OPS 
w 
RPW 
BOs 
Unigw Oprrat 
Civ s8Lary 
CWAllPIW 

MIL PEROOYYEL 
off Salary 
En1 Salary 
Ilorwe Allow 

OTHER 
P r o c w r m t  
M iu ion  
M i u  R.cw 
Unique Other 

TOTAL RECUR 

Total Beyond -----  - - - - - -  
0 0 

TOTAL UVIWGs 0 



APPROPRlATIOllS DETAIL REWRT (COPRA ~ 5 . 0 8 )  - Page 9/15 
Data As O f  07:57 06/12/1995, Report Created 09:M 06/13/1995 

D.p.r-t : A i r  Force 
Option Pukage : R o r  Lab A1 t 6 
k w w r i o  F i  l e  : C : \ ~ % \ C R O S S \ D B C R C \ R O E E ~ . C O R  
Std Fctr8 F i le  : C:\CaORA95~F\WD\ST#IRVEYU>EWTFIYYSFF 

Ban: aom w, NY 
W E - T I I E  YET 
-----($K)----- 
CONSTRtKTIOY 

M l  Lmn 
Fw llorring 

OYI 
Clv Retir/RIF 
Civ I(ovins 
Other 

MIL PEROOHYEL 
M i l  moving 

OTMR 
w 1 USE 
Emironuntal  
Info Ilnrg. 
l - T i m  Other 
L8nd 

TOTAL O M - T I M  

Total - ----  

RE-Iffi NET -----(a)- --- - 
FAW Haus€ OPS 
OW 

R W  
ms 
Unique -rat 
k r e t e k w  
Civ k l u y  

CllAllPlW 
MIL PERWNML 

M i l  Salary 
H-8 ALLOW 

OTIER 
Procwr rn t  
M i u i m  
M i a  R . c w  
Uniqrr Other 

TOTAL RECUR 

Beyond ------  
0 

TOTAL NET COOT 820 858 2,764 14,512 40,447 -8,409 



APPROPRIATIOWS DETAIL REWRT (COBRA ~5.08) - Page 10/15 
D a t a  As O f  07:57 06/12/1995, Repor t  Crea ted  09:08 Ui/13/1995 

Department  : A i r  F o r c e  
O D t i o n  P a c k w e  : R o w  L a b  A l t  6 
& n r r i o  F i  1; : C:\~%\CROSSWBCAC\RMLAB~.CDR 
S t d  F c t r s  F i  Le : C:\C00rU%UF\DOo\STSURVEYWEWTFIN .SF F 

B8.e: WAY-, 
OYL-TIME COSTS 
-----(%)----- 
COYSTRUCT ION 

MILCOY 
F u  I(ouing 
L d  hwch 

001 
CIV l P A U I Y  

C i v  R I F s  
C i v  R e t i r e  

CIV  l l W I Y C  
Per D i m  
PQV M i l #  
llov Purch 
w 
M i 8 c  
H o u w  llurt 
PPS 
RITA 

F IE  I UIT 
P o c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Umplo)unt 
OTMR 

P r o g r w  P l a n  
tkutdon 
New H i r u  
1-Time Hove 

MIL KREOWIKL 
MIL l lWING 

P e r  D i m  
PQV M i l o 8  
HUG 
M i  8c 

OTHER 
Eli. PC8 

OTHER 
w / R W  
E m i  r o n u n t a l  
I n f o  hmge  
1-Time O t h e r  

TOTAL ONE-TIWE 

T o t a l  - - - - -  



APPROPRIATIWS DETAIL REWRT (CWRA ~ 5 . 0 8 )  - Page  11/15 
D a t a  A s  O f  07:57 06/12/1995, R e p o r t  C r e a t e d  09:M 06/13/1995 

D a p m r t m t  : A i r  F o r c e  
O p t i o n  Package : R o w  L a b  A l t  6 
S c u m r i o  F i  l e  : C : \ ~ % \ C R O S S \ D B C R C \ R O I Y ~ . C P R  
S t d  F c t r s  F i l e  : C:\COORA%\AF\DaO\STSURVEY\DEWTFIY.SFF 

B4m: wI;COW, M 
REQMR IWCOSTS 
-----(%)----- 
F M  IKIWE OPS 
om 

R M  
sOQ 
Unique *rat 
c iv  S a l a r y  
clwwus 
c8ret&u 

M I L  PER#YWL 
O f f  S a l a r y  
En1 salary 
llouw A l l w  

O T R R  
M i u i m  
Mi= I.cw 
U n i q u e  O t h e r  

TOTAL RE= 

T o t a l  - - - - -  
0 

TOTAL - T I  0 2,618 12,061 15,280 2,294 1,718 

=-TIME SAVES 
-----(%)-.--- 
CaYETIIUCTIOW 

MILCOY 
Fw l l o u i n g  

OW 
1 - T i m  How 

M I L  PERsoNuEL 
M i l  wing 

O T E R  
L u l d  sales 
E n v i r e r u n t a l  
1 - T i r  Other 

TOTAL 0 s - T I M  

T o t a l  - - - - -  

RECURRINGSAVES 
-----(ty)----- 

F N I  IIQ1S;E OPS 
OW 

R W  
80s 
Uniqrr l4er.t 
C i v  S a l a r y  
c m  

M I L  PERSONNEL 
O f f  salary 
E n 1  Salary 
buae A l l o w  

OTHER 
P r o c u r r r n t  
W i s s i o n  
Wi sc RKW 
Unique O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  07:57 06/12/1995, Report Created 09:M 06/13/1995 

Dapartamt : A i r  Force 
Option Packme : R o r  Lab ALt 6 
Scnr r io  F i l e  : C:\#IORA%\CROSS\DBCRC\R~W6.COR 
Std Fctrs F i le  : C:\COORA%UF\WO\ST#IRVEY\DEWTFIY.SFF 

m: YASIU#I, M 
ONE-TI* YET -----(wpm.-- 
COYSlRlCTIOY 
MILCOY 
F a  I louing 

OUI 
Civ Retir/RIF 
Civ Woving 
Other 

MIL PERSONNEL 
M i l  &wing 

OTHER 
IIAP / RSE 
E m i r o r m t a l  
Info Wvvgr 
1 - T i r  Other 
L m d  

TOTAL ONE-TIME 

RECWRIYG N€T 
----.(&)----- 

FAll llousE OPS 
OW 

R W  
SOL 
U n i w  -rat 
k r e t . k u  
Civ k l u y  

CIIA)IPCW 
MIL PERSOUNEL 

M i  1 k l a r y  
lkrw A l l o v  

OTHER 
Procurement 
M iu ion  
ni8c R.cup 
Unigu Other 

TOTAL RE- 

TOTAL YET COST 0 2,618 12,061 15,280 2,294 1,718 

Total - - ---  

Total - - - - -  
0 



APPROPRIATINS DETAIL REPORT (m ~5.08)  - P a g e  13/15 
D a t a  A s  O f  0757  06/12/1995, R e p o r t  C r e a t e d  09:08 06/13/1995 

D o p a r t u n t  : A i r  F o r c e  
O p t i o n  P l c k a g e  : Rome L a b  A L t  6 
SCOMri0 F i  1. : C : \ ~ 9 5 \ C R O S S \ D B C R C \ R O l l E W . C s R  
S t d  F c t r s  F i l e  : C:\COBRA%UF\MID\STSIJRVEY\DEWTFIY.SFF 

Bue: NEumRT, NY 
O N E - T I E  COITS 1996 1997 
-----(&()--.-- ----  ---- 1996 1999 ----  - - - -  
COllSTRUCT I OII 

MILCON 0 0 855 8,645 
FU Housing 0 0 0 0 
L a d  Pwdl 0 0 0 0 

O M  
C I V  W A R Y  

C i v  R I F s  0 0 0 0 
C i v  R e t i r e  0 0 0 0 

C I V  m W l Y C  
P e r  D i r  0 0 0 0 
WY M i l r  0 0 0 0 
War Purdl 0 0 0 0 
H llO 0 0 0 0 
M i r c  0 0 0 0 
House lknt 0 0 0 0 
PPS 0 0 0 0 
R I T A  0 0 0 0 

FRE l GHT 
P u k i n g  0 0 0 0 
F r e i g h t  0 0 0 0 
V l i c l r  0 0 0 0 
D r i v i n g  0 0 0 0 

Unrploymt 0 0 0 0 
OTHER 

P r o g r m  P L n  0 0 0 0 
Olutdobm 0 0 0 0 
Nan Wiru 0 0 0 0 
1 - T i m  Move 0 0 0 0 

M I L  P€RSWMEL 
M I L  m W I M  

P e r  D i a  0 0 0 0 
P(rV M i i u  0 0 0 0 
NllC 0 0 0 0 
M i r c  0 0 0 0 

OTHER 
Eli. PCS 0 0 0 0 

OTHER 
w / RSE 0 0 0 0 
E n v i r o r v n t r l  0 0 0 0 
Info Ilnrg. 0 0 0 0 
1 - T i r  O t h e r  0 0 0 0 

TOTAL O N E - T I E  0 0 855 8,645 



APPROPRIATIOWS DETAIL REPORT (CWRA ~ 5 . 0 8 )  - Page 14/15 
D a t a  A s  O f  07:57 06/12/1955, R e p o r t  C r e a t e d  09:08 00/13/1995 

D q m r t w n t  
Opt ion Packrg. 
S c w w r i o  F i l e  
S t d  F c t r s  F i l e  

: A i r  F o r c e  
: Rome Lab A l t  6 
: C:\COBRA%\CROSS\DBCRC\RQIEM. WR 
: C:\~%UF\DOO\STSURVEY\DEPOTFIY.SFF 

m e :  YEWORT, 
R E a R I W T S  
-----(%)----- 
FAll WJSE OPS 
OW 

R W  
Bas 
Uni- - r a t  
C i v  klrry 
CllAWCUO 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  klrry 
llouw A l l w  

OTNER 
W i u i m  
W i u  R o c u r  
Uniqrw O t h e r  

TOTAL RECUR 

Beyond  ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

T o t a l  - - - - -  
0 

TOTAL COCTS 

WE-T IBE SAVES 
-----(U)----- 
CONSTRUCTIOW 

MILCOY 
F w  W o r r i n q  

OW 
1 - T i m  Move 

M I L  PERSWUEL 
M i l  Moving 

OTHER 
Land klr 
E m i r o n m t r l  
1 - T i r  Other 

TOTAL WE-TIWE 

T o t a l  - - - - -  

REQMRINGSAVES 
-----(Up---- 
FAW rmCWE OPS 
OW 

R W  
Boa 
Unigw -rat 
C i v  k18ry 
c w  

M I L  PERSONNEL 
O f f  S 8 L r r y  
En1  S a l a r y  
H o o w  A l l o w  

OTHER 
P r o c w r r n t  
M i s s i o n  
n i u  RKW 
Uniqrv O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REPORT (COMA 6 . 0 8 )  - P a g e  15/15 
D a t a  A s  O f  07:57 06/12/1995, R e p o r t  C r e a t e d  09:W 06/13/1995 

D o p m r t m t  : A i r  F o r c e  
O p t i o n  P u l u g .  : R a m  Lob A l t  6 
Scmrf o F i  l e  : C:\COBRA%\CROSS\DBCRC\ROllELM6.CER 
S t d  F c t n  F i l e  : C:\COORA%UF\WD\ST#WIMY\oEPOTFIY.EFF 

sue: Y E V # T ,  MY 
o w - T I *  I Y T  -----(a)----- 1996 ---- 
COYSTMICTIUi 

MILCOY 0 
F u  )louing 0 

OUI 
Civ R e t i r / R I F  0 
C i v  W o v i n g  0 
other 0 

M I L  P€Rsow€L 
M i l  wing 0 

OTWSR 
w / RSE 0 
E n v i  r o r m t a l  0 
Info Ilnrg. 0 
1 - T i r  O t h r  0 
L n d  0 

TOTAL o w - T I W E  0 

low 
- - * -  

T o t a l  - - - - -  

REQIQIfYG YET 
-----(%)----- 
FAW mUtE OQt 
OYI 

R m  
B a  
U n i q u r  -rat 
C8ret.ker 
Civ Salary 

c#CYIPCH 
M I L  P E R S W E L  

M i l  salary 
H o u u  A l l o w  

OTtlER 
P r o c u r a m t  
M i u i o n  
M i=  Recur 
Uniqrw O t h e r  

TOTAL RE- 

TOTAL MET CQST 0 0 855 8,645 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 07:57 06/12/1995, Report Created W:07 06/13/1995 

D e p r t n m t  : A i r  Force 
Option Prckage : Rome Lab A l t  6 
k n r r i o  F i l e  : C:\COBRA%\CROSS\DBCRC\ROIYUB6.COR 
Std Fctrs F i le  : C:\W%\AF\DOD\ST#IRVEY\DEWTFIN.SFF 

RPIIA(s) OOS<S) 
9.u Change %Chng. Chg/Per Chngr %Change Chg/Per 
* - - -  ------ ------- ---- - - -  - - - - - -  - - - - - - -  - - * - - - -  

FT mYYKUTH 32,208 OX 1M 763,719 1% 3,744 
ROlY W -689,916 -69% 7W -6,817,078 -76% 7,890 
IUISE(XIII 0 OX 0 1,619,678 7% 2,807 
NEUPORT 0 OX 0 0 OX I1 

RPMAEOS(S) 
Oue C h v  rCh- Chg/Per ---- - -----  ------- ------- 
FT lYYYlQITH 795,927 1% 3,902 
ROME W -7,506,994 -75% 8,689 
HAYrcoll 1,619,678 6% 2,807 
NEUPORT 0 OX 0 



RPMA/B05 CHANGE REPORT (COsRA ~5 .08 )  
Data A. O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D . p r r t m t  : Air Force 
Option Package : R o u  Lab ALt 6 
Scenario Fi Le : C : \ ~ % \ C R O S S \ D B C R C \ R O I Y W 6 . C B R  
Std Fctrr Fi La : C : \ ~ % U F \ W D \ S T E U R V E Y \ D E W T F I I . S F F  

Met Chng.(K) 1996 1997 1998 1999 2000 2001 Total Bcyord -------------- ---- - ---  - ---  - - - -  ---- - - - - -  ----.- 
R W  Chwrg. 0 -110 -318 -536 -658 -658 -2,280 -658 
mS ChWP 0 0 91 512 863 -4,434 -2,967 -4,434 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTM CIUIIGES 0 -110 -227 2 4  206 -5,091 -5,247 -5,091 



INPUT DATA REPORT (CUilRA v5.08) 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D.prrtwnt : A i r  Force 
Option Pukrg.  : R o r  Lab A l t  6 
Sc~cmrrio F i  l e  : C: \m%\CROsSWBCRc\ROyLA96.W 
Std Fctrs F i l e  : C:\MPRA%UF\DOD\ST#lRVEYWEWTFINYSFF 

IYPUT SCREEN ON€ - GENERAL SCENARIO INFORIUTIW 

Model Ymr One : FY 1% 

Model do08 Tim-Phuing of ContruticWShutdon: No 

Strategy: - - - - - - - - -  
R d i - t  
R u l i g n r n t  
Reali@rnent 
Realigncnt 

CQIIIISSIOY MODIFIED m. MOWS IW)ELINC/FAO SHOP TO TEST SITE. ADDS MILCOII,. 
STARTS IN FYW. C L o u  R o u  Lab. Wove C3 md Elutro/Rel dir. t o  Wanwth., 
0 t h  d i r r t o r a t r  t o  H w r c a .  Screen 4 &ta frol A n y  response 
Uo# AFWC and Site Survey &tr 30 Apr - 23 Hay 95. 
Use i n f  l a t d  A r r y  HILCOII n u k r s  (f rcm AF/CEP) 
O t h e r  .uuption similar t o  AF nn (con  savings on Hutsccm love) 
A y  u#r& r r r k r s  rodif id as qipropriate. 
IIILCQY rpre available cLw to  force structure rediction at Hutscan (Geopysics) 

INPUT SCREEN W O  - DISTANCE TABLE 

Frcm ku: ---------- 
FT IIOWWIUTH, NJ 
FT IYrrmOUTI, NJ 
R4WE LAO, NY 

To O.sc: - - - - - - - -  
Raw LAO, NY 
MUPORT, NY 
HAW-, WA 

IUPUT SCREEN THREE - llWElYNT TAME 

Officer P a i t i o n :  
E n l i r t d  Posi t ion: 
Civ i l ian Positions: 
Stubnt P a i t i o n :  
Mi-  Eqpt (tons): 
swt Eqpt (tom): 
M i l i t a r y  Light Vehicles: 
H..vy/spocial Vehicles: 

Officer Posi t ion: 
E n l i s t d  Por i t ion:  
Civ i l ian Posit ion: 
Studrcrt Por i t ion:  
M i m  Eqpt (ton): 
sqpt Eqpt (ton): 
Mi l i tary  Light Vehicles: 
H~vy /Ep .C i l l  VdIicl.0: 

Distance: - - - - - - - - -  
276 m i  
38 m i  

276 m i  



lNWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data A8 Of 07:57 06/12/1995, Report Created 09:07 06/13/1995 

O o p u t m t  : A i r  Force 
@tian Pukwa I Rome Lab A l t  6 
Scomrio Ii l e  : C:\~95\CRoSs\DOCRC\ROWEU96.UI1 
Std Fctrs F i le  : C: \~95UF\WD\STSURVIEYWEWTFINISFF 

lYWIT SCREEN THREE - MWEHENT TABLE 

Truufers from RQllE W, NY to  HAIIE#)I, HA 

Officer P o s i t i w :  
E n l i s t d  Par i t ion:  
Civi l ian Posit ion: 
stubnt P08ition: 
M i s s n  Eqpt (ton): 
!A&pt Eqpt (ton): 
M i  li tary Light Vahicles: 
H.rvy/sp.ciel Vehiclr :  

INPUT SCREEN F a  - STATIC BASE INFORlUTIOY 

Total Officer Elploy-: 
Total Enlistod mloyee8: 
Total S t u d e n t  E.ploy~ar: 
Total Civ i l ian Erployns: 
N i l  F r i l i e s  L i v i ~  On Base: 
Civi L i n r  not Ui l l i n g  To move: 
Officer Wouring Units Avail: 
Enlistod W i n g  Units Avail: 
Total Ikw Fui l i t in(KSF):  
Officer VHA (%/Month): 
E n l i s t d  VHA (%/month): 
Per D i r  Rate ($/Day): 
Freieht Ccmt (S/Ton/lli 18): 

Total Off icar Employoea: 
Total E n l i s t d  Eployeu: 
Total s t w t  -1oyl.r: 
Total Civi l ian E.ployeas: 
M i l  F v i l i r  Living On Ease: 
C i v i l i u u  not Mi l l ing To move: 
Officer W i w  Units Avail: 
E n l i s t d  Wowing Units Avail: 
Total Ikw Flcilities(KSF): 
Officer V I U  (S~llonth): 
E n l i s t d  VHA (UUtmth): 
Per Df r Rate ($/Day): 
Freight Coet (S/Ton/Wile): 

Total Officer -loynr: 
Total Enl is tu l  E r p l o p :  
Total stubnt -1oyl.r: 
Total Civi l ian mloyns: 
M i l  F u i l i r  Living On hae: 
Civ i l iwu  k t  U i l l i nq  To m e :  
Officer I(ourinq Units Avail: 
Enlisted W i n g  Units Avai 1: 
Total Base Facilitiu(KsF): 
O f f  icer VHA (S/Month): 
E n l i r t d  VllA (%/Month): 
Per D i r  Rate (%/Day): 
Fraigkt h t  (S/Ton/Mi 1,): 

R W  Won-Payroll (%/Year): 
Commicrtions (WYear): 
90S Non-Payroll ( W e a r ) :  
90S Payroll (%/Year): 
Family Houeing (%/Year): 
Area CWt Flctor: 
CHAllPUs In-Pat ($/Visit): 
CWWS Out-Pat (S/Visit): 
C W S  Shift t o  Medicare: 
Act iv i ty Code: 

Havouwr Assistmce Progrm: 
Unigrc Act iv i ty Information: 

RPMA Non-Payroll (%/Year): 
Coranvlicatiw (%/Year): 
sOC Won-Payroll (%/Year): 
MS Payroll ( W e a r )  : 
F u i l y  llousing (%/Year): 
Arm Cost Factor: 
ClUllWC In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 
ClUllWT Shift to  Wdicare: 
Activity Code: 

H-r Assistance Progrm: 
Unique Act iv i ty Information: 

R W  Won-Payrot L (WYear): 
Co~lllpunication ( W Y u r ) :  
WT Won-Payroll ( W Y u r ) :  
sOC Payroll (%/Year): 
Family l lauing (%/Year): 
Area Caot Factor: 
ClUWWL In-Pat (%/Visit): 
ClUWWE Out-Pat (%/Visit): 
CHAMPUS Shift to  Wdicare: 
Act iv i ty Cod.: 

n4uouwr Au ia tncc  Progrm: 
Unique Act iv i ty Inforut ion: 



I W T  DATA REPORT (m ~ 5 . 0 6 )  - P.gc 3 
Data As O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

0.p. r tmt  : A i r  Force 
Option Pu lug .  : Raw Lab A l t  6 
&wwrio Ft l e  : C : \ ~ 9 5 \ C R ~ S \ D O C R C U U E W 6 . C M  
Std Fctrs F i le  : C:\COOM%UFW\ST#111EY\DEWTFINySFF 

INPUT SCREEN FOUR - STATIC EASE IYFWTIOY 

)lu: ~ ~ T ,  NY 

Total Officer E.ploy...: 
Total E n l i s t d  Eployns: 
Total s tubnt  E@oym: 
Total Civi l ian Eploynr: 
n i l  F m i l i u  Living On Base: 
C i v i l i w  Not Y i l l i n f l  To Move: 
Officer W i n g  Units Avail: 
E n l i s t d  W i n g  Units Avai 1: 
Total k.. Fr iL i t i r (KSF):  
Officor W ($/Month): 
E n l i s t d  VYA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (WTa\/Wi 18): 

RPMA Yon-Payroll (&/Year): 
Corau\ications ( W e a r ) :  
BOS Won-Payroll (%/Year): 
sOC Payroll (WYur): 
Fmi  Ly W i n g  (WYur): 
A r r  k t  Factor: 
CHAMPUS In-Pat ($/Visit): 
C w w u s  Out-Pat (S/Visit): 
CWAllWC Shift t o  Medicare: 
Act iv i ty code: 

I W T  SCREEN FIVE - O Y W I C  BASE INFORWATIOY 

Warrowwr Assistance Progrm: 
U n i w  Act iv i ty Inforut ion: 

' I - T i r  Unique C#t (SK): 
1-Tim Unique Save (SKI: 
1-Tim moving C#t (SK): 
1-Time Moving saw (so: 
Em Non-Hi lCon Reqd(8K): 
Activ n i u i o n  Coat (UO: 
Activ Wiuion k w  (SK): 
W i r c  Rocwring Coet(SI0: 
n i u  R ~ u r r i n g  kvo(tK): 
L M d  (+Buy/-klw) (SIC): 
Cwtruc t ion  !khodule(%): 
shutdwr WN6Le  (XI: 
WilCon Cwt AvoiahcOK): 
Fw Youring Awidnc(UO: 
Procurwnt Avoidnc(tY): 
C I U I W #  In-Pat irnts/Yr: 
CHAlWW CUt-Patirnts/Yr: 
F u i l  S h u t D m ~ s ~ ) :  

1-Time U n i w  cmt ($a): 
1-Time Unique saw (uo: 
1-Time Moving Cwt (SK): 
1-Tim Moving Saw (SK): 
Env Non-Hi lCon Roqd(U(): 
Activ I l i u i o n  cwt (W): 
Activ Wiuion save (SIC): 
Wisc Recurring Cost(#): 
Wiw Recurring &ve(tl[): 
L a d  (+Buy/-&lr) (#I: 
C w t n w t i o n  schedule(%): 
Shutdw Ech.dule ( X ) :  
M i  \Con Coat Avoidnc(#): 
Fm Uoming Awidnc(#): 
Procurvn t  Awidnc(LW): 
C l M P l l f  In-Patimts/Yr: 
CHAllPUS Out-Patirntsffr: 
F u i  1 ShotDowr<KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% 50% OX 

loox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Wouing ShutDon: 

lo07 1996 1999 2000 ---- ---- ---- ---- 
0 1,177 5,803 16,471 
0 0 0 0 
0 100 4,472 13,415 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20% 80% 0% OX 
33% 33% 34% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Mowing ShutDon: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 07:57 06/12/1995, Raport Created 09:07 06/13/1995 

Dqwrtnsnt : A i r  Force 
Option Pwkrg. : Raw Lab A l t  6 
k m r i o  F i  1. : C:\COUA~~\CROSS\DBCRCUQYLM~.WR 
Std F c t n  F i  l e  : C:\COUA95UF\WD\STSUllVEYWP0TFIYYSFF 

l W T  SCREEN FIVE - D Y l M I C  BASE INFORMTIOII 

1-Tim Unique C a t  (SKI: 
1 - l i r  Uni- a v o  (SK): 
1-Tiw w i n g  Co8t (SKI: 
1 - T i r  Wino saw (W): 
Em Non-WilCon Rwld<SK): 
Activ Mission C a t  (SKI: 
Activ Miu ion Saw (SIC): 
ll isc R w r i n g  Cost(%): 
Wisc R w r i n g  Save(U0: 
Land (+hy/-Sal#) O r ) :  
Contructian schuhle(%): 
SbUtQn t t h r b l e  ( X ) :  
ni icon c a t  ~ w i c h c ~ ~ ) :  
Fw w i n g  AVoichc(SK): 
Procurvn t  Avoidnc(SK): 
CHAWJS In-PatientsMr: 
CWAlWlO Out-Patients/Yr: 
F u i  L ShutDoun(KSF): 

Wur: NEWT, NY 
19% ---- 

1-Tim Uniqrv C a t  (SKI: 0 
1-lime Uniqrv k v e  (W): 0 
1-Tim W i n g  C a t  (SKI: 0 
1 - T i r  W i n g  save (SO: 0 
Em Yon-MiLCon R.qd<SK): 0 
Activ Mission Cost (SKI: 0 
~ c t i v  mission k v e  (sK): o 
M i r c  Recurring Cat(SK): 0 
W i r c  R.curring Save(%): 0 
L n d  (*9uy/-saLu) <%I: 0 
Contruetion tch.bLe(X): OX 
Ehutdwn Ockdule (XI: OX 
M i l C o n  C a t  Awichc(U0: 0 
F w  lkuring AwidnctSK): 0 
~roauvnt ~wichc(%): o 
CllMWS In-Patimts/Yr: 0 
CNMPUS Out-PatintsIYr: 0 
F w i t  SwtDeun<KSF): 0 

1997 1996 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% SOX OX 

loox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- ---. ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 9% 91% OX 

100% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  llouing ShutDon: 

INPUT SCREEN SIX - BASE PERSWWL INFORWATI(m 

Off Force S t n r  C h m :  
En1 Form S t n r  Chng.: 
Civ Form S t n r  Chng.: 
S t u  Force struc Change: 
Off Scunrio m: 
Enl k u n r i o  Change: 
Civ suonwio chwy.: 
Off Qtng.(Yo k L  save): 
En1 Chng.(Yo kl save): 
c i v  ckng.<Yo sat save): 
Caretakers - Hi 1 i tary: 
Caretakers - Civi 1 in: 



INPUT DATA REWRT (MIORA ~5.08) - Page 5 
Data A. O f  07:57 06/12/1995, Report Created 09:07 06/13/1995 

D l p . r t m t  : A i r  Force 
Option P . c W  : Raw Lab A l t  6 
k w w r i o  F i  l e  : C : \ ~ 9 5 \ C R O E S \ D O C R C \ R ( r Y W 6 . ~  
Std Fctra F i  Le : C : \ ~ 9 5 U F \ W D \ S T S U R V E Y W P O T F I N  .SFF 

INPUT SCREEN SEVEN - B A S  MILITARY WIlSTIUCTIaY INFORWTIOY 

Description kt.0 New M i  lCon Rohab M i  lCon Total Cost<$&:) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A l t e r  Wly.r Center OTHER 0 124,150 9,2W 
AFW 5/3/95 
A l t ~  Bld 207 <ER) OTHER 0 20,500 1,650 
AFHC 5/3/95 
P h  L D r  Ft llorr OTHER 0 0 922 
8.5% (AFIIC) 
Wobl i W F &  hop OTHER 15,000 0 2,390 

Ducriptirn kt- ~ . w  ~ i l ~ o n  R.h.b M i  \Con Total Cost(S~) ------------ -----  ---------- - - - - - - - - - - - -  -------------. 
Rnovate Bld 101 Adll OTHER 0 3,100 300 
AFHC 5/3/95 

Doscriptian ------------ 
Renovate Bld 11OSA 
Esc 5/23/95 
Renovate Bld 11OZD 
Esc 5/23/95 
Rumfate Bld 110% 
ESC 5/23/95 
Ranovate Bld 1614 
ESC 5/23/95 
Renovate Bld 1302F 
Esc  5/23/95 
Renovate Bld 1302FA 
ESC 5/23/95 
Renovate Bld 1506 
Esc 5/23/95 
Rnovrte Bld 1120W 
Esc 5/23/95 
Remmte Bld 1140 
Esc 5/23/95 
Cmtingncy 
Esc 5/23/95 
S I O  
Esc 5/23/95 
Plan L Design 
8.5% 

Cat- ----- 
OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

Total Cost(%:, -------------., 
3,16ti 

Doscript ion Cat- wew m i  lcon ~ehab M i  1Cm Total Cost(&) --.--------- ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Modeling Fab Shopt WAlYT 50,000 0 9,500 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  07:57 06/12/1995, Raport Created 09:07 06/13/1995 

D w r t m t  : A i r  Force 
Option Pack- z R a m  Lab A l t  6 
S c n u i o  F i l e  : C:\COQIIA%\CROSS\DDCRC\RQYU96.~ 
Std F c t n  F i le  : C: \~%UF\WD\STSURVEY\DEWTFIN.SFF 

ST- FACTORS SCREEN ONE - PERSWNEL 

Percont Officers Wl r r id :  76.80% 
Poreant E n l i s t d  Ilrrrid: 66.90% 
En1 i s t d  llouring Hi lCon: 80.00X 
Officer klary(S/Y#r): 78,668.00 
O f f  sAQ with Dgndwrts(S): 7,073.00 
E n l i s t d  klary(S/Yarr): 36,148.00 
En1 BAQ with D.pndnt8(S): 5,162.00 
Aw Unrploy Comt(S/Uook): 174.00 
-1-t Eli#ibility(Ueo&s): 18 
Civ i l ian klary(UTo8r): 46,642.00 
C i v i l i n  lwnovrr Rate: 15.00X 
Civ i l ian Early R e t i n  Rate: 10.00% 
Civ i l ian Rlgular R e t i n  Rate: 5.00% 
Civ i l ian RIF Pay Factor: 39.00~ 
SF F i l e  D.rc: Fin81 Factors 

ST- FACTORS SCREEN TUO - FACILITIES 

R W  k r i l d i w  SF Coot Indcx: 0.93 
WS Inbx ( R W  n population): 0.54 

( I n d i c r  are uud as exponents) 
Progrv hmgamnt Factor: 10.00% 
C8retak.r A&in<SF/C.re): 162.00 
Ilothbrl l  Coot (t/s-F): - 1.25 
Avg BuhoLor Qrwrters(SF): 256.00 
Avg F w i l y  Qrwrters(SF): 1,320.00 
APPMT.RPT In f la t ion Rates: 
19%: 0.00X 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9 .W 
Pr ior i ty  Placcvnt Service: 60.00% 
PPS Ac t ion  involving PCS: 50.00% 
Civ i l ian PCS Costs ($1: 28,800.00 
C i v i l i n  Nw Hire Cast($): 4,000.00 
Nat Hed in  H o u  Price($): 114,600.00 
Iku k l e  Rei&urse Rate: 10.00% 
Wu N o r  a l e  Rei.brrs(S): 22,385.00 
llar Purch Rei.burso Rate: 5.00% 
Wu H o r  Purch Rei.burs(S): 11,191.0(0 
Civi lin Honroning Rate: 64. 0()X 
W llav Value Rei.bwse Rate: 22.90% 
W llarrwnr Rocriving Rate: 5.00% 
RSE Hame Value ReiJrrrse Rate: 0.MK 
RSE Hcwovwr Rueiving Rate: O.ME 

Rahab vr. New M i  lCon Cost: 
Info lmagammt k c a t :  
M i  lCon Design Rate: 
MiLCon SIOll Rate: 
M i  \Con contingoncy PLM uate: 
MiLCon Site Prqmration Rate: 
Diecwnt Rate for WV.RPT/ROI: 
Inf lat ion Rate for WV.RPT/ROI: 

ST- FACTORS SCREEN THREE - TRANSPORTATIW 

Wlterial/A.signd Person(Lb): 710 
HWG hr  Off F w i l y  (Lb): 14,500.00 
HHC Por En1 F u i l y  (Lb): 9,000.00 
HHG Por M i l  Sinqle (Lb): 6,400.00 
HHG Por Civ i l ian (Lb): 18,000.00 
Total W Cort (S/lOOLb): 35.00 
A i r  Trvwport ($/Pus Mile): 0.20 
Miec Exp (SDir rc t  m l o y ) :  7W.W 

Equip Pack L Crate(S/Ton): 
M i  1 Light Vohicle(S/Wi 11): 
He8vy/Spc V.hicle(S/Wile): 
POV Reil lhrrsmt(S/ l l i  11): 
Avo M i  1 Tow L w t h  (Years): 
Rwt in PCS(S/Pers/Twr): 
O m - T i m  Off PCS COWS): 
Qw-Tim En1 PCS Coet(S): 

ST- FACTORS SCREEN FOUR - MILITARY COYSTWTIW 

kt.gory -------- 
lloriaontal 
Uaterf ront 
A i r  Operation 
Opuationml 
k h i n i s t r a t i w  
Sckeol B u i l d i w  
Wlintwunce shopr 
O.ch .1~  Qrwrters 
F w i  l y  Qurrters 
Cowrod Storago 
Oinim F u i l i t i r  
Rocrut ion F a c i l i t i r  
Colur icat i -  F u i l  
Shipyard h i n t m u m  
ROT & E F a c i l i t i r  
POL stor.0. 
A r r r r i t i on  S t o r e  
Wiul Faci l i t ies  
Emi r o r vn ta l  

U - - s/uw ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(U) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(DL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Option81 Catogory B 
Optiorwl Category c 

Option81 ktogory a 
Optional Catqpry R 

UM -- SAM - - - -  
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBRA v5.W) - P w  7 
Data A. Of 0757 06/12/1005. Report C r e 8 t . d  09:07 06/13/1995 

Departaent : Ai r  Force 
Option P u U  : R a w  Lab A l t  6 
k w v r i o  F i l e  r C: \~%\CRoss\DDcRC\ lMlYLA16.UI  
Std Fctrr F i  l e  : C:\COORABUF\DQ)\ST#IRVEY\DE#)TFIY.tFF 

Ert uru bu t  avai lable &ta as received f rom AFW: L A i r  Staff . 
Hupwr Spread B u d  on ESC Civ i l ian PCS Fvding Spread. 

1. Add.d s9.511 at  uqaort T a t  s i t e  to  move Fab 8hop o f f  of R a r  Lab. 

2. Started the wve i n  FYQs and finished i n  FYW (5.25,m). llda movements, 

al imirwtian, dwtdom schodula, md cornt-tion .ch.atlr r t c h .  

3. Reduced elimirmtiom from 93 t o  18 which w r e  the only BQS re&ctions 

r u i n i m  after the 16 BOS po8it ian w r e  rduud by the KW t a i l s  that 

went uont l u v f n g  orgmizat ion (63) and the 105 r r r i n i m  to  W r t  the 

4. Iru-ul there w u l d  be no re&ctioru due t o  conolidrt ion. 

5. Mdod S2.a for  Ikd.Ling/Fab shop at I(arouth, i n c r w e d  Milcon at  Henscom. 

6. D i m l l d  35 r.duttian c l a i u d  uuler force structure for %or* cuts. 

7. Moved 65 civs t o  h q o r t  T a t  s i t e  that w r e  prev iou ly  l e f t  a t  Row Lab. 

8. Corrected R W  md 105 h - P a y r o l l  h r r  on E c r m  4 for Row Lab. 

9. C s r r w t d  wwnt of -re foot- at R a u  Lab on S c r m  4 md the uwnt 

8hutdaun on &rm 5. Mdod $1511 i n  l-Tim Moving Coat per G m  Franklin. 



COBRA REALIGNMENT SUMMARY (COBRA v5 -08) - Page 1/2 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10,f1995 

Departrent : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DW\ROME-LAB.CBR 
Std Fctrs F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : 2003 (4 Years) 

NPV i n  2015CSK): -98,364 
I-TirneCostCSK): 52,806 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 4,370 5,462 
Person 0 - 664 
Overhd 378 -591 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

Total 
- - - - -  
21,850 
-7,561 
-26,015 
24,821 

0 
2,049 

Beyond 
- - - - - -  

0 
-2,296 
-9,213 

0 
0 
0 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11,509 15,143 -11,509 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 50 0 0 0 0 50 
TOT 0 50 0 0 0 0 50 

POSITIONS REALIGNED 
Off 0 0 2 8 0 0 10 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 130 173 570 0 0 873 
TOT 0 130 1 75 5 78 0 0 883 

S m r y :  - - - - - - - -  
Closure of Rome Lab i n  four years and move C3 and Electro/Rel directorate 
t o  Ft Mormouth. Other directorates t o  Hanscom (plus some puts and takes) 
Option 4 (was option 4.2) 
Screen 4 data i s  from Army response 
Use in f la ted  Army MILCON numbers (from AF/CEP) 
Other a s s ~ p t i o n s  s imi lar  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade nuhers  modified as appropriate. 
No savings taken due t o  force structure reduction a t  Hanscom (geophysics) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\CO0RA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Do l la rs  
1996 - - - -  1997 - - - -  

M i  lCon 4,370 5,462 
Person 0 502 
Overhd 3 78 780 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

TOTAL 4,748 11,138 12,542 28,740 2,926 i!, 926 

Savings (SK) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

H i  lCon 0 0 0 
Person 0 1,166 2,348 
Overhd 0 1,370 4,253 
Moving 0 0 3 
Missio 0 0 0 
Other 0 0 0 

2001 - - - -  
0 

i!, 394 
1;!,041 

0 
0 
0 

TOTAL 0 2,537 6,604 9,867 14,435 14,435 

Tota l  - - - - -  

Tota l  - - - - -  
0 

10,696 
37,166 

16 
0 
0 

Beyond - - - - - -  
0 
98 

2,828 
0 
0 
0 

Beyond - - - - - -  
0 

2,394 
12,041 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  n m t h  
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Year - - - -  
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i  1 i an  R I  F 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . -  

Total One-Time Costs 52,805,9:76 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 52,790,2'76 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COERA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs  F i l e  : C:\CoBRA95\AF\DOD\DEPOT.SFF 

Ease: FT MONHOUTH, NJ 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unempl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Tota 1 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 592,000 

Total - Other 592,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,386,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One- Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,386,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROHE LAB, NY 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 29,111,976 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C iv iL ian  Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unerrpl oymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost - - - -  Sub-Tota 1 - - - - - - -  - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 16,308,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 16,308,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : Air  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DoD\ROME-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - -  
FT HONCKXITH 
ROME LAB 
HANSCOM - - - - - - - - - - - - - - - -  
Totals: 

Total 
Mi lCon - - - - - -  
6,270 

0 
15,580 - - - - - - - - - - - -  
21,850 

I MA 
Cost 
- - - -  

0 
0 
0 - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 - - - - - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 
0 - - - - - - - - - - -  
0 

Total 
Cost - - - - -  
6,270 

0 
15,580 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

MilCon f o r  Base: FT HONMWTH, NJ 

ALL Costs i n  SK 

ARMY MILCON 
CE EStitnat 2/3/95 ------------------. 

M i  lCon Using Rehab New New Total 
Categ Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - - 
OTHER 0 n/a 0 n/a 6,270 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Construction Cost: 6,270 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,270 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

MilCon f o r  Base: HANSCOM, MA 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - -  
Mission F a c i l i t i e s  OTHER 0 n/a 0 n/a 15,580 
CE Estimate 2/3/95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 15,580 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 15,580 

* ALL MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

PERSONNEL SUMMARY FOR: FT HONMWTH, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 5 05 406 7,34.1 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Total. 

O f f i c e r s  0 0 1 4 0 0 fi 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 55 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 1 4 0 0 '5 
Enl i s ted  0 0 0 0 0 0 D 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 55 73 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 3 74 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

421 505 406 7,710 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i  l i a r ~ s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

84 46 0 786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ---..- 

O f f i c e r s  0 - 74 0 0 0 0 - i'4 
Enl i s ted  0 - 46 0 0 0 0 - h6 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 '1 7 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 '923 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMWTH, NJ 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 55 73 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 3 74 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:04 02/20/1995, Report Created 13: 14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

To Base: HANSCOM, MA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 4 0 0 5 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 75 100 329 0 0 5 04 
TOTAL 0 75 101 333 0 0 505' 

TOTAL PERSONNEL REALIGNMENTS (Out of ROME LAB, NY): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Off icers 0 0 2 8 0 0 1 Cl 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 Cl 
Civ i l ians  0 130 1 73 5 70 0 0 8Zi 
TOTAL 0 130 1 75 5 78 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - -  -..- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 -50 0 0 0 0 -50 
TOTAL 0 -50 0 0 0 0 -50 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi lien!; - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - -  - - - -  - -..- 

0 0 0 0 

PERSONNEL SUMMARY FOR: HANSCOM, MA 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers En1 is ted  Students Civi 1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - , . - 

852 872 0 2,3!54 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 I 4 0 0 !5 
En1 is ted  0 0 0 0 0 0 13 
Students 0 0 0 0 0 0 D 
Civi 1 ians 0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 5 09 

TOTAL PERSONNEL REALIGNMENTS ( In to  HANSCOM, 
1996 1997 1998 - - - -  - - - -  - - - -  

Off icers 0 0 1 
En1 is ted  0 0 0 
Students 0 0 0 
Civi  l ians 0 75 100 
TOTAL 0 75 101 

MA) : 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
4 0 0 5 
0 0 0 0 
0 0 0 0 

329 0 0 504 
333 0 0 509 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

857 872 0 2,858 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  
- - - - - - - - - 

0 873 
0 88 
0 44 
0 130 
0 52 
0 559 
0 314 

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 0 873 
C i v i l i a n s  Moving 0 83 111 366 0 0 5610 
New C i v i l i a n s  Hired 0 47 62 204 0 0 313 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 5'3 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 330 
TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Nc~t 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the  remainder) 

Tota 1 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 55 7 3 2 4 1  0 0 369 
C i v i l i a n s  Moving 0 36 47 155 0 0 238 
Neu C i v i l i a n s  Hi red 0 19 26 86 0 0 131 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 26 86 0 0 131 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  
C i v i l i a n s  Moving 0 0 0 0 0 0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 
Other C i v i  Lian Addit ions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 30 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 

Tota l  - - - - -  
873 
88 
44 
130 
52 
559 
314 

5 0 
5 
3 
8 
3 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 75 100 329 0 0 504 
C i v i l i a n s  Moving 0 47 64 211 0 0 3i!2 
Neu C i v i l i a n s  Hired 0 28 36 118 0 0 1112 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 28 36 118 0 0 1112 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra1:e 
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 OLi/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Hmth  
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

RECURRINGCOSTS - - - - -  (OK)----- 
FAM HOUSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBH 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o w n t a l  
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
nILcoN 
Fam Housing 

o&n 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pagt! 4/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 04+/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95VF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
o&M 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 04./10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, 
RECURRINGCOSTS - - - - -  (SKI-----  
F M  HOUSE OPS 
o&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,254 1,938 2,286 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
F m  Housing 
o&H 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURR I NGSAVES - - - - -  (SKI-----  
F M  HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Nrmth 
Scenario F i  l e  : C: \COBRA95\AF\DOD\ROHE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, 
ONE-TIME NET 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

oBM 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - - 

0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,254 1,938 2,286 4,054 1,443 1,443 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OBH 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV W I N G  
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 378 
Shutdom 0 
New Hires 0 
I - T i m e  Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-T ime  Other 0 

TOTAL ONE-TIME 378 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
RECURRINGCOSTS - - - - -  1996 

(SK)----- - - - -  
FAM HOUSE OPS 0 
o&M 

RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 378 4,977 5,700 18,056 0 0 29,112 

Tota l  - - - - -  ONE-TIME SAVES 
- - - - - (U<)- - - - -  
CONSTRUCTION 
MILCOU 
Fam Housing 

o&M 
1-Tirne Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o w n t a l  
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 

FAM HWSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pagt? 9/12 
Data As Of 13:04 02/20/1995, Report Created 13:14 01t/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT..SFF 

Base: ROME LAB, NY 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 
MILCON 
Farn Housing 
om 

Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
F M  HOUSE OPS 0 0 0 0 0 0 
O M  

RPMA 0 -1,256 -3,826 -6,570 -8,136 -8,136 
00s 0 -114 -427 -890 -3,905 -3,905 
Unique Operat 0 0 0 0 0 0 
caretaker 0 0 0 0 0 0 
Civ Salary 0 -1,166 -2,332 -2,332 -2,332 -2,332 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House Allow 0 0 -15 - 62 - 62 - 62 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,537 -6,600 -9,854 -14,435 -14,435 

TOTAL NET COST 378 2,440 -903 8,190 -14,435 -14,435 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

-8,136 
-3,905 

0 
0 

-2,332 
0 

0 
- 62 

0 
0 
0 
0 

.14,435 

.14,435 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DaD\DEPOT.SFF 

Base: HANSCOM, MA 
ONE-TIME COSTS 
-----(U()----- 

CONSTRUCTION 
nl LCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp 1 oyrnen t 
OTHER 

Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
n i s c  

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I - T i m e  Other  

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

: A i r  Force 
: Rome Lab t o  F t  Mrmth 
: C:\COBRA95\AF\DOD\ROME-LAB.CBR 
: C:\COBRA95\AF\DOD\OEPOT.SFF 

Department 
Option Package 
Scenario F i l e  
Std Fc t rs  F i l e  

Base: HANSCOM, 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 

OgM 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  13:04 02/20/1995, Report Created 13:14 04t/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, MA 
ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 
MILCON 
Fam Housing 

OBn 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI-----  
F M  HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3,116 4,223 4,556 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA ~5.08)  
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base 

FT MONMOUTH 
ROME LAB 
HANSCOM 

Personnel 
Change %Change - - - - - -  - - - - - - -  

RPMA($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT MONMWTH 0 0% 0 
ROME LAB -8,136,000 -100% 8,720 
HANSCOM 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT HONMOUTH 1,394,001 2% 3,727 
ROME LAB -12,041,155 -99% 12,906 
HANSCOM 1,433,797 5% 2,817 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
-177,000 -100% 190 

0 0% 0 

BOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

1,394,001 2% 3,727 
-3,905,155 -100% 4,185 
1 ,433,797 7% 2,817 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : Air  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -1,256 -3,826 -6,570 -8,136 -8,136 -27,924 -8,136 
BOS Change 0 308 562 1,938 -1,077 -1,077 653 -1,077 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -948 -3,264 -4,632 -9,213 -9,213 -27,271 -9,213 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: No 

Base Name - - - - - - - - -  
FT MONWUTH, NJ 
ROME LAB, NY 
HANSCOM, MA 

Realignment 
Closes i n  FY 1999 
Realignment 

Closure of Rome Lab i n  four years and move C3 and ELectro/Rel directorate 
t o  Ft  Mormouth. Other directorates t o  Hanscom (plus some puts and takes) 
Option 4 (uas option 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a ted  Army MILCON nunbers (from AF/CEP) 
Other assurptions s imi lar  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade mmbers modified as appropriate. 
No savings taken due t o  force structure reduction a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT M O N W T H ,  NJ 
ROME LAB, NY 

To Base: - - - - - - - - 
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  FT MONMWTH, NJ 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- - - - - - - - , .  

276 m i  
276 m i  

Transfers from ROME LAB, NY t o  HANSCOM, MA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rorne Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROHE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: FT MONMWTH, NJ 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ROME LAB, NY 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: HANSCOH, MA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comamications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Ye!; 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rune Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONlrlOUTH, NJ 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ROnE LAB, NY 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: HANSCOM, MA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
88 118 386 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
89 119 389 0 

0 0 0 0 
1,023 1,364 4,436 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 

33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nerne: ROME LAB, NY 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  -------------. .  
ARMY MILCON OTHER 0 0 6,270 
CE EStirnet 2/3/95 

Name: HANSCOM, MA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  -------------. 
Mission F a c i l i t i e s  OTHER 0 0 15,5811 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing M i  lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAP wi th Dependents($): 7,073.00 
Enl is ted Salary(S/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unerrployment El ig ib i l i ty (Ueeks) :  18 
C iv i  Lian Salary(O/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 5O.OClX 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.001 
Nat Median Home Price($): 114,600.00~ 
Home Sale Reimburse Rate: 10.00~% 
Max Home Sale ReimkrrsCS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  13:04 02/20/1995, Report Created 13:14 04/10/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp (S/Direct Errploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mi le )  : 1.40 
POV Reimkrrsement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront  
A i r  Operations 
Operational 
Acbninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cormrnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
OTHER (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



.I Ron. .mer  

I 
w b q * =  

Rome Lab-Griffis Manpower Calculations \asswung -50150 directorate split) 
I 

]Current Mission Workload I 83 757 
OrgPnizational Breakout 

Surveillance 
I n t d R a o n  

C3 
Electm and Rd 

Direetaate Sub-total 
Puts and Takes (Bold-Total) 

Cmmrvdllmncr "- . --.-- 
Add am and MaSTAR 

Add Softwue Mgt 
TpLs out P h c m b  

Add pmoll~~l to w site4 
InldVRawn 

C3 
Take out Softwue Mgt 

Take out CTAPS and MUTAR 
Elbetro and Rd 

Add Photoniu W a k  
Tde out pmonnel 14 nm ritU 

Dimtorale Sub-TOW 
Allomur 

Extn needed to mrtfh Screea 4 
Toial 

Distribution of "All Others" to 
Survehux 
h u / R -  

I C3 
Electro ~d Re1 

1 

Directorates 

137 
149 
175 
119 

135IPut round ups into C3 directorate 

PE Worksheet received 1/zo/w 

Include Comm systems Dimtorate 

LW~PE Worksheet meived 1RW 

1 New Directorate~otall 84 46 ! 786 9161 
I I J 

149 
87 

154 

580 
286 
50 

916 

293 
249 

I i~djusted Baseline (9714) 10 923 I 

MFR. Mkziva. l12a/96 
Per A F m ,  2RIW 
MFR. Mlaivr, 1/26/96 
MFR. Mkziva, 1/26/96 

Pcr AFICV. 2RIW 
MFR. Mleriva. 1/26/96 
Include Comm systems D i t o r a k  
MFR. Mleziva. 1/26/96 
MFR. MLzivr. 1/26/96 

Includes BOS tail, functioaals 

Based on current % of total population 

~ H ~ S C O I I I  Consolidation Savings I o -22 

Page 1 

Closure Savings 
Fora Structure Change 
Final Delta to Apply 

0 0 i -28 -23 
-74 4 6  : 137 17 
-74 -46 f 87 -33 

PE Wodrsbect 12,4594 

COBRAkrun~tim 



I New Directorale ~d.11 10 0 873 8831 I 

i 

9,850 i 18.058 
6.752 i 12,378 

Assumptioos: Both C3 md El&tro/ReLlabUty moves to R Mo-arth 
BOS and fimctional ulls move with dhctmatrs to both Hanscm and R Monmoutb 

I 
! 

Page 2 
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! 
BRP$ Milcon Esimate ~orkshi&d,,love Rome Lab to Hansmrn (AF-09) 

Gaining Base: Hanscom i 

Option: 400 
Drill : I 
Date : 02-03-1995 
Sheet I of 1 for Scenario: ROM36201c Rome Lab to Hanscom (AF-09) 

AF PLANT ADMINISTRATION OF 64000 
Light Lab 0 
MEDIUM LAB 0 
HEAVY LAB 0 
LIGHT SClF 0 
HEAVY SClF 0 
OTHER 0 

0 
0 
0 

Titles 

I 
,Military Family 
'71 0-000 FAMILY HOUSING 

Milcon: 12.99 
60s 1.30 

Subtotal 14.29 

/Other Require 

Questionnaire 
Identified 

Excess Scope 

Subtotal 14.29 
Planning 1.29 

i TOTAL 15.58 

Program,d 
SCOPE 

Close Hold - BCEGIBCEG Staff Only 

UIM 6% SlOH 
($K) 

TOTAL 
($MI 



7 .  

B& w 1 Esimate Worksheet to ab to H a n w  '-09) 

Notes ror Worksheet 1 of 1 fo : ROM362 c Rome Lab to Hanscom (AF-09) 5-- 

t i 
610-123: Cost based on AFMCIXPICE site survey. ' riginal: renovate facilities 1607 (46,700 SF) and 1605 (7,000 SF) at 70% of new construction costs. 
No renovations required for Facilities 1302F (28,000 1 SF) and 1302FA (13,300 SF). Phillips Lab space available = 64,000, therefore, NO scope provided. 
Total to Hansom is 54,762 SF. Total adrnin rqrnt = 95,000 SF. 

I 
310-924: Cost based on AFMCIXPICE site survey. original cost based on renovation of facilities 1102D (12,300 SF) and 1607 (16,500 SF), Used 70% of 
new construction costs. Phillips Lab has 100,000 SF available for light lab, therefore no renovation required. Total Light Lab requirement = 28,800 SF. 
Total to Hanscom is 16,602 SF. i 

i 

312-477: Cost based on AFMCIXPICE site surevey./ Cost based on renovation of facility 1614 (30,436 SF) - space available from PL (13,200 SF). Use 70% 
of new construction cost = 17,236 SF. Adjust program amount to 12,065 SF. Total Medium Lab requirement = 52,800 SF. 

1 
-.a a,. 

i 

JIU-YI I :  Cost based on AFiviCiXPiCE site siiivq. based on ienoiiatien effscilitj j 3 . C  (2,!2: SF). Use 33% cf zew constructi~z ccst. Adjust 
program amount 1,485 SF. Total Heavy Lab requirement = 3,680 SF. 

\ 
I 

610-000: Cost based on AFMCIXPICE site survey. cost based on renovation of facility 1614 & 1st floor 1302F (1 1,990 SF).' Use 70% of new construction 
cost. Adjust program amount 8,393 SF. Total Light SClF requirement = 11,990 SF. 

131-132: Cost based on AFMClXPlCE site survey. Cost based on renovation of facility 1614 (13,373 SF). Use 70% of new construction cost. Adjust 
program amount 9,361 SF. 

935-000: Total rqrnt is 656 units. Hanscom rqmt is 378 units. 

Close Hold - BCEG/BCEG Staff Only 





CLOSE HOLD lCEG Staff Only 

BRAC ' 9 m C O N  ESTLM.ATE 

Galnlng Base: FortMonmouth Maj Gary Fellows 

Optlon: 400 HQ USAFICEPP 
Drlll: 1 DSN: 227-2434 
Date: 1/19196 MONOfSOf 

Scenarlo: Rome Lab from Grfmss to Fort Monmouth 

310-924 Llght Lab 

MEDIUM LAB 

HEAW LAB 

Other Requirements 
610-123 AF PLANT ADMINISTRATION OFFICE 0 40238 SF I 1.18 Space avallable In Meyer Center. Army englneers 

pmvlded u n l  cost. Added 5% support. 10% Wnt. 6% 
SiOH, 5% BOS and 9% piann~ng 

SR for 
InBAcft 

Rome Lab 

LIGHT SClF 

Remarks 
Current 

Capaclty 
Cat 
Codes 

HEAW SClF 

Detefg 
Unlt Titles 

OTHER 

Excess 
Scope 

Dorms 
721-312 

El-€4 
E5E7 

Requirement 
Dlning Halls 
722-351 AIRMEN DINING HALL (DETACHED) 

Sq 
Ratlo 

DORMITORY 

Prog'd 
Scope 

1.32 Spaw available In Meyer Center. Army engineers 
pmvMed unn cost. Added 5% supporl. 10% cont, 6% 
SIOH. 5% BOS and 9% planning. 

# o f  
Unlt 

0.2 Space available in Meyer Center. Army engineers 
provlded unit cost. Added 5% support. 10% cont. 6% 
SIOH, 5% BOS and 9% planning. 

UM ' 
Unlt 

Factor 

0.26 Spaw avallable in Meyer Center. Army engineers 
provided u n l  cost. Added 5% support. 10% cont. 6% 
SIOH. 5% BOS and 9% planning. 

Total 
($MI 

0.79 Space available In Meyer Center. Army engineers 
pmvlded u n l  cost. Added 5% supporl. 10% cont, 6% 
SIOH. 5% BOS and 9% planning. 

278 EA 1.32 Army engineers did not Include systems furnilure in their 
estimate. Exbting fumilure is used and mismatched. 
AFMC included system fumnure in the Rome to 
Hanxom estlrnate. lnclude here also. 

94995 5.48 

Mllcon: 5.48 
BOS 0.27 

CLOSE HOLD - BCEGlBCEG Staff Only 

12198 SF 0.41 Space available In Meyer Center. Army englneers 
provlded u n l  cost. Added 5% support. 10% wnt. 6% 
SJOH. 5% BOS and 9% planning. 



Mllltary Family Houslng ! Ofu AN 
710-000 FAMILY HOUSING BRAC: 10 0 

Cat 

Subtotal 5.75 
Planning 0.52 

TOTAL 6.27 

h b f g  

. * ^. ..+- -- 
t w m ~  Or.  ~ 1 , 5 5 3  3r 

CLOSE HOLD - BCEGIBCEG Staff Only 

Sq 
Scow 

l o t  
Codes Rome Lab OM1 

TlUes . Unlt Capaclty Scope Remarks 

Unlt 

I Subtotal 5.75 

Ratlo UM 

SR for 
InBAcft Total 

Unlt Factor 
Cumnt Excns Prog'd 



COPRA REALIGNMENT S U U M Y  (- ~ 5 . 0 8 )  - PW 1/2 
Data As O f  08:16 10/11/1994, R ~ p o r t  Creatd 0858 061/15/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA%UF\UBLVL\RW5101 .CBR 
Std Fctrs F11e : C:\COBRA%UF\LABLVL\PROcTR%.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI yeor : 1 W  Years 

Net Costs (SIC) Constant 
19% ---- 

ni [ ~ o n  21,873 
Person 159 
Overhd 628 
Moving 718 
Wissio 0 
Other 36 

TOTAL 23,414 15,619 25,183 32,892 20,280 18,321 

POSITIONS ELIMIUATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 5 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 5 

POSITIONS REALIGNED 
O f f  4 8 21 25 21 5 
En1 2 5 12 14 12 2 
Stu 0 0 0 0 0 0 
Civ 39 79 197 236 197 74 
TOT 45 92 230 275 230 81 

Total ----- 
95,100 
3,907 
2,985 

31,244 
0 

2,474 

Total - - - - -  

Beyond - - - - - -  
0 

147 
-1,644 

0 
0 
0 

Sunwry: -------- 
Closure of R a m  lab 



COBRA REALIWlWEUT SUmARY (COBRA ~5.08) - Page 2/2 
Data As Of 08:16 10/11/1994, Report Created 08:58 00/15/1995 

Department : Air  Force 
Option Package : Rome Level Play 
k m r i o  F i  18 : C:\COBRA%UF\UBLVL\RW25701 .CBR 
Std Fctrr Fi Le : Cr\~%UF\LAOLVL\PROCTR% .SFF 

Costs (Uo C o n t n t  Dollars 
1996 1 997 ---- ----  

Mi [Con 21,STS 11,412 
Person 202 459 
Overhd 628 1,075 
Movi ng 727 3,113 
Missio 0 0 
Other 36 274 

TOTAL 23,467 16,334 27,115 36,521 25,724 25,582 

Savings (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ----  ---- ---- ---- - - - -  

Hi 1Con 0 0 0 0 0 0 
Person 43 136 374 654 721 81 1 
Overhd 0 558 1,505 2,914 4,671 6,438 
Moving 9 20 52 61 52 11 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 53 71 5 1,931 3,629 5,443 7,261 

Total ----- 
95,100 
6,647 

19,072 
31,449 

0 
2,474 

Total - - - - -  
0 

2,740 
16,087 

206 
0 
0 

Beyond - - - - - -  
0 

1,048 
5,567 

0 
0 
0 

Beyond - - - - - -  
0 

902 
7,211 

0 
0 
0 



YET PRESENT VALUES REWRT (COORA S . 0 8 )  
Data As Of 08:16 10/11/1994, Report C r u t d  08:58 06/15/1995 

Department : Air Force 
Option Package : Rome Level Play 
Scmrrio Fi le : C:\COEiRA%UF\LABLVL\Raw25701 .C8R 
Std Fctrs Fi l e  : C:\COEiRA%UF\UBLVL\PROCTR%.SFF 

year Cost(S) Mjurtd Cort(S) ---- ------- ---------------- 
1 996 23,413,989 23,098,539 
1997 15,618,673 14,995,860 
1998 25,183,580 23,532,219 
1999 32,891,789 29,912,388 
2000 20,280,458 17,949,796 
2001 18,321,543 15,781,991) 
2002 -1,497,108 -1,255,080 
2003 -1,497,108 -1,221,489 
2004 -1,497,108 -1,188,797 
2005 -1,497,108 -1,156,980 
2006 -1,497,108 -1,126,014 
2007 -1,497,108 -1,095,878 
2008 -1,497,108 -1,066,518 
2009 -1,497,108 -1,038,003 
2010 -1,497,108 -1,010,222 
201 1 -1,497,108 -983,184 
2012 -1,497,108 -956,870 
2013 -1,497,108 -931,260 
2014 - 1,497,108 -906,336 
201 5 -1,497,108 -882,079 
2016 -1,497,108 -858,471 
201 7 -1,497,108 -835,495 
2018 -1,497,108 -813,134 
2019 - 1,497,108 -791,371 
2020 -1,497,108 -710,191 
2021 - 1,497,108 -749,577 
2022 -1,497,108 -729,516 
2023 -1,497,108 -709,991 
2024 -1,497,108 -690,989 
2025 -1,497,108 -672,495 
2026 -1,497,108 -654,4% 
2027 -1,497,108 -636,980 
2028 -1,497,108 -619,931 
2029 -1,497,108 -603,350 
2030 -1,497,108 -587,192 
2031 -1,497,108 -571,476 
2032 -1,497,108 -556,181 
2033 -1,497,108 -%1,2% 
2034 -1,497,108 -526,808 
2035 -1,497,108 -512,709 
2036 -1,497,108 -498,987 
2037 - 1,497,108 -485.632 
2038 -1,497,108 -472,634 
2039 -1,497,108 -459,985 
2040 -1,497,108 -447,674 
2041 -1,497,108 -435,692 
2042 -1,497,108 -424,031 
2043 -1,497,108 -412,683 
2044 -1,497,108 -401,638 
2045 -1,497,108 -390,888 
2046 -1,497,108 -380,426 
2047 -1,497,108 -370,245 
2068 -1,497,108 -360,335 
2049 -1,497,108 -350,691 
2050 -1,497,108 -341,306 
205 1 -1,407,108 -332,171 
2052 -1,497,108 -323,281 
2053 - 1,497,108 -314,628 
2054 -1,497,108 -306,208 
2055 -1,497,108 -298,012 
2056 -1,497,108 -290,036 



NET PRESENT VALUES REPORT (COWA d.08) - Page 2 
Data As O f  08:16 10/11/1994, Raport C r u t d  0858 06/15/1995 

Department : Air Force 
Option Package : ROY Lwei  Play 
Scanario F i l e  : C:\COBRA%~F\LABLVL\RW5701.CBR 
Std Fctrs Fi l e  : C:\WMA%UF\LABLVL\PROCTR%.SFF 

2057 -1,497,108 -282,274 
2058 -1,497,108 -274,719 
2059 -1,497,108 -267,366 
2060 -1,497,108 -260,211 
2061 -1,497,108 -253,216 
2062 -1,497,108 -246,468 
2063 -1,497,108 -uo,an 
2064 -1,497,108 - 233,452 
2065 -1,497,108 -227,204 
2066 -1,497,108 -221,123 
2067 -1,497,108 -215,205 
2068 -1,497,108 -209,445 
2069 -1,497,108 -203,840 
2070 -1,497,108 -198,384 
2071 -1,497,108 -193,074 
2072 -1,497,108 -187,907 
2073 -1,497,108 -182,878 
2074 -1,497,108 -ln,983 
2075 -1,497,108 -173,220 
2076 -1,497,108 - 168,584 
2077 -1,497,108 -164,072 
2078 - 1,497,108 -159,681 
2079 -1,497,108 -155,407 
2080 -1,497,108 -151,248 
2081 -1,497,108 -147,200 
2082 -1,497,108 -143,260 
2083 -1,497,108 - 139,426 
2084 -1,497,108 -135.6% 
2085 -1,497,108 -132,062 
2086 -1,497,108 -128,528 
2087 -1,497,108 -125,088 
2088 -1,497,108 -121,740 
2089 -1,497,108 -118,482 
2090 -1,497,108 -115,311 
2091 -1,497,108 -112,225 
2092 -1,497,108 -109,221 
2093 -1,497,108 -106,298 
2094 -1,497,108 -103,453 
2095 -1,497,108 -1W,684 



TOTAL ONE-TIME COST REPORT (m ~5.08) - Page 1/4 
Data As Of 08:16 10/11/1994, Report C r u t r d  08:58 06/15/1995 

Department : A i r  Force 
~ o t i o n  Package : Rome Level Play 
Scenario ~i 1; : C:\COORA%UF\&LVL\RDWM~.C~R 
Std Fctrs F i  Le : C:\CWM%UF\LABLVL\PROcTR%.SFF 

( A l l  v8lues i n  Dollars) 

m two ry  -------- 
Construction 

Mi l i tary  Construction 
Fmi l y  Hou~ing Construction 
In f  o m t  i on Ikrugennt Account 
Land Purchases 

~ o t a l  - Construction 

P e r s m l  
Civi l ian RIF 
Civi l ian Early R e t i r r m t  
Civi l ian Y l w  H i r e r  
Eliminated Mi l i tary  PCS 
u n = P l o m t  

Total - Persomel 

Overhead 
ProgrPr Pluning S w r t  
Mothball / &utQwn 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi l ian PPS 
Mi l i tary  Moving 
Freight 
On-Tim Moving Costa 

Total - Moving 

Other 
HAP / RSE 
Envirorurmtal Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Totrl ---- ----- - - , . -  

--.----.----------_--------------------------------------------------------..-- 
Tot81 On-Tim Costs 133,796,455 
------*-----------_--------------------------------------------------------. .--  
--Time Savings 

M i  l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 205,670 
Land Sales 0 
One-Tim Moving Savings 0 
Enviromental Mitigation Savings 0 
--Time Unique Savings 0 ----------------------.------------------------------------*---------------..-- 

Total One-Tim Savings 205,670 
--1-------1----------------------------------------------------------------,--- 

Total Net One-Tine Costs 133,590,'785 



=-TIME COST REWRT (COBRA ~5.08) - Page 2/4 
Data A8 O f  08:16 10/11/1994, Report Created 08:58 06/15/1995 

Depnrtment : A i r  Force 
Option Packam : Rome Lev01 Play 
icrnsr io ~i 1; : c:~~~A%uF\LABLvL\RW~~TO~ .CDR 
Std Fctrs F i  l e  : C:\amA%UF\UBLVL\PROCTR% .SFF 

Base: HAW=, IIA 
( A l l  values i n  Dollars) 

Category --------  
construction 

M i  L i t r r y  Construction 
Foai l y  Housing Conrtruction 
In f  o rmt  ion Management Accovlt 
Land Purch.se6 

Total - Construction 

Persoml  
Civ i l ian R I F  
C i v i l i ~  Early R e t i r r m t  
Civ i l ian Mw Hires 
Eliminated Mi l i tary  PCS 
Unenploylent 

Total - Personnet 

Overhead 
Progr~ l l  Planning SIIpport 
Mothball / Shutdon 

Total - Overhead 

Movi ng 
Civ i l ian Moving 
C i ~ i L i s n  PPS 
M i  1 i tary Moving 
Fraight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- -------..- 

Other 
HAP / RSE 0 
Enviroruntal Mitigation Costs 0 
One-Tine U n i w  Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tir Costs 96,628,0100 I-------------.--------------------------------------------------------------- 
--Time Savings 

M i  l i t a r y  Construction Cost Avoidences 0 
F m i l y  Housing C o s t  Avoidances 0 
Mi l i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Emirormental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - -  

Total One-Time Savings 0 
- . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - -  

Total Met One-Time Costs 96,428,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As O f  08:16 10/11/1994, Report C r u t d  0858 06/15/1995 

Department : Air Force 
Option Package : R a r ,  Level Play 
Scenario F i  l e  : C:\COBRA%~F\LABLVL\RoW25701 .COR 
Std Fctrs F i  l e  : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

Base: R W  W, NY 
(ALL values i n  Dollars) 

Construction 
M i  Litary Construction 
Family Housing Construction 
Infonut ion Uunguwrt Accomt 
Land Purchase8 

Total - Construction 

Personw 1 
Civi l ian R I F  
Civi l ian Early R e t i r m t  
Civi l ian Neu H i r u  
E l i r i n r t d  Mi l i tary  PCS 
l - w l o y u n t  

Total - Personwl 

Overhead 
Progru Plaming kgport 
k t h b a l l  / shut& 

Total - Overhead 

Cloving 
Civi l ian k v i w  
Civi l ian PPS 
Mi l i tary  W i n g  
Freight 
--Time Moving Costs 

Total - Moving 

Cost Sub-Totad ---- -------.- 

other 
HAP / RSE 773,697 
Environmtal Mitigation Costs 0 
One-Time Unique Costs l , ~ , O O o  

Total - Other 2,473,6,97 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Tim Coots 37,368,455 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time !Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Houslm Cost Avoidances 0 
M i  li tary Moving 205,670 
Land Sales 0 
On-Time W i n g  Savings 0 
Environantal Mitig8tion Savings 0 
--Tim Uni* Savings 0 

----1------1--_------------------------------------------------------------..-- 
Total --Time Savings 205, ti70 --------_----.___-----------------*----------------------------------------..-- 
Total Net --Time Costs 37,162,iW 



WE-TIME COST REPORT (COBRA ~5.08) - Page 414 
Data As O f  08:16 10/11/1994, Report Created 08:58 06/15/1995 

Departmt : A i r  Force 
option Package : u o r  Level Play 
Scenario F i  l e  : c:\cWRA%UF\LABLVL\R~~~ .CBR 
Std Fctrs F i l e  : C:\COBRA%UF\UBLVL\PROCTR%.SFF 

Base: EASE X 
(ALL va l rm i n  Dollars) 

Category -------- 
Construction 

Mi l i tary  Construction 
F u i  l y  Housing Contruction 
Informtion Wenogeawnt Accwnt 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian R I F  
C iv i l ian Early Ret iruant 
Civ i l ian New Hires 
Eliminated M i  li tary PCS 
Uneaployamt 

Total - Persomel 

Overhead 
Program Plaming SIpport 
Mothball / Shutdovl 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civi l i an  PPS 
Mi l i tary  Moving 
Freight 
On-Time Moving Costs 

Total - W i n g  

Cost Sub-Total ---- - - - -  - - -  ..- 

Other 
HAP / USE 0 
Emironantal  Mitigation Costs 0 
On- l ine Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
one-Time savings 

Mi l i tary  Construction Coot Avoidances 0 
Fam i l y  Housing Cost  Avoidances 0 
Hi 1 i tary Moving 0 
Land Sales 0 
Ona-Time Moving Savings 0 
Enviromental Mitigation Savings 0 
One-Tim Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - -  

Total On-Time Savings 0 
- 1 - - - - - - - _ - 1 - _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - , - -  

Total Net One-Time Costs 0 



TOTAL MILITARY aSTRUCTIOLI ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 08:16 10/11/1994, Report Created 0858 06/15/1995 

Deportrant : Air Force 
Option Package : Rome Level Play 
Scenario Fi  Le : C:\CDBRA%UF\LABLVL\Rm25701 .CBR 
Std Fctrs F i  l e  : C:\W%UF\LABLVL\PROCTR%.SFF 

ALL Costs in tK 
T o t d  IM L a d  Cost Total 

Base NPY M i  [Con Cost Purch Avoid Cost - - - - - - - - - ------ - ---  ----- - - - - - - ----  
HANSCOII 95,100 0 0 0 95,lCO 
ROME LAO 0 0 0 0 0 
B A S  X 0 0 0 0 0 ----------------------------------------------------------------------------.- 
Totals: 95.100 0 0 0 05,lCIO 



MILITARY CWSTRUCTIOH ASSETS (COBRA ~5.08) - Page 2/4 
Data As O f  08:16 10/11/1994, Report Created 08:58 06/15/1995 

Department : A i r  Force 
Option Package : R o w  Level Play 
Scenario F i  te : C : \ ~ % \ A F \ L A B L V L \ R ~ M l  .CUR 
Std Fctrs F i  l e  : C:\COBRA%UF\LABLVL\PROCTR% .SFF 

A1 L Coats in SK 
Hi [Con Using Rehab Mew New Totill 

Description: b -9  Rehab Cost* nilcon Cost* Cosl:* -----------.- ----. - - - - - ----- ------ - - - - a  - - - .. - 
Enginwing Support OTHER 0 n/a 166,859 n/e 36,000 
Light Lab OTHER 0 n/a 36,000 n/a 8,700 
Wiu Lab OTHER 0 n/a 66,000 n/a 23,000 
Heavy Lab OTHER 0 n/a 4,600 n/e 3,300 
Light SCIF OTHER 0 n/a 26,000 n/a 6,600 
Heavy Lab OTHER 0 n/a 29,000 n/a 17,51N) ---------------------------------------.------------------------------------..- 

Total Contruction Cost: 95,100 
+ In fo  Management Accornt: 0 
+ L d  Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - -<.-  

TOTAL : 95,lIM 

* A l l  MilCon Costs i n c l u b  Design, Site Preparation, Contingency Planning, ad 
SIOH Costs where .pplicable. 



PERSONNEL W R Y  REPORT (COBRA 6 . 0 8 )  
Data As Of 08:16 10/11/1994, Report Created 08:58 06/ 

Depar t rn t  : A i r  Force 
Opt ion  Pack858 : R a r  Level Play 
S c w i o  F i l e  : C : \ m % U F \ L A B L V L \ R O I U 5 ~ l . C P R  
Std Fctra F i  Le : C:\m%UF\LABLVL\PROCTR%.SFF 

PERS(MUKL WmARY FOR: HALISCCM, HA 

BASE POPULATION (FY 1996): 
Off icers E n l i s t d  Students - ---------  - - - - - - - - - -  ---------- 

852 872 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - - -- - - ---- - - - - ---- 

Off icers 0 -139 0 0 0 
Enlisted 0 32 0 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 -602 0 0 0 
TOTAL 0 -709 0 0 0 

BASE POPULATION (Prior t o  DRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

713 904 0 

PERSONNEL RMLIWMENTS: 
From Base: ROME LAB, MY 

1996 1997 1998 1999 2000 ---- - - - -  ---- ---- ---- 
Off icars 4 8 21 25 21 
Enl isted 2 5 12 14 12 
Studants 0 0 0 0 0 
Civ i  1 i.nr 39 79 197 W 197 
TOTAL 45 92 230 275 230 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 ----  ---- 

Off icers 4 8 
Enlisted 2 5 
Students 0 0 
Civ i l iens  39 79 
TOTAL 45 92 

MA): 
1999 2000 

BASE WPULATIOY (Af t a r  BRAC Action): 
Off icers Enlisted Students ---------- ---------- - - - - - - - - - -  

797 95 1 0 

PERSOUNEL SUHIURY FOR: RU4E LAB, NY 

BASE WeULATIW (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

84 52 0 

PERSONNEL REALIGNMENTS: 
To Base: WSCOU, MA 

1996 1997 1998 1999 2000 ---- ---- - - - -  - - - -  ---- 
Off icers 4 8 21 25 21 
Enlisted 2 5 12 14 12 
Students 0 0 0 0 0 
Civ i  1 inns 39 79 197 236 197 
TOTAL 45 92 230 275 230 

Civi  liens; 
- - - - - - - - - , -  

2,354 

2001 Total. ---- - - - - . a  

0 -130 
0 32 
0 0 
0 -602 
0 -70!? 

Civ i l ians  
- - - - - - - - , - -  

1,7152 

2001 Total ---- - - - - -  
5 $4 
2 47 
0 0 
74 822 
81 95 3 

2001 Total ---- - - - - -  
5 84 
2 47 
0 0 
74 822 
81 953 

Civi  l iens - - - - - - - - - -  
2,5,74 

Civi  l i a r s  -------.-- 
t lU  

ZOO1 Total ---- 
5 w 
2 47 
0 0 
74 822 
81 953 



PERSONNEL SUlYlARY REPORT (COBRA 6 . 0 8 )  - Page 2 
Data As O f  08:16 10/11/1W4, Report Created 08:58 06/15/1995 

Departmmt : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA%UF\LABLVL\R~fOl  .W 
Std Fctrs F i le  : C:\COBRA95UP\LABLVL\PROCTR%.SFF 

TOTAL PERSOWNEL REALIGNMENTS (Out of 
1996 lW7 - - - - ---- 

O f f  i cerr 4 8 
Enlistad 2 5 
studasrts 0 0 
Civi Lions 39 79 
TOTAL 45 92 

ROY LAB, NY): 
1996 1999 2000 2001 Tots11 ---- ---- ---- - - - -  ---.- 
21 25 21 5 8 4 1  

12 14 12 2 4 7' 
0 0 0 0 O 

197 236 197 74 a! 
230 275 230 81 95!1 

SCENARIO POSITIOW CHANGES: 
1996 1997 1998 1999 2000 2001 Totti1 - - - - ---- ---- ---- ---- ---- ---..- 

Officers 0 0 0 0 0 0 I) 
Enlisted 0 0 0 0 0 -5 - 5 
Civitians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 -5 -!i 

BASE POWLATIOW (After BRAC Action): 
Officers Enlisted Students Civi 1 iams ---------- ---------- - - - - - - - - - -  --------.- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

8ASE POWLATIOW (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Studants ---------- ---------- - - - - - - - - - -  

736 3,263 0 

BASE POWLATIOW (After BRAC Action): 
Officers En1 i8ted Studants -----.---- ----------  ---------- 

736 3,263 0 

Civi 1 i m s  - - - - - - - - - -  
11,455 

Civil ians ----- - - - - -  
11,455 



TOTAL PER-NEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 1/4 
Data As Of 08:16 10/11/1994, Report Created 0 8 5 8  06/15/1995 

D a p s r m t  : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COMA95UF\WLVL\ROM25701 .CBR 
Std Fctrs F i le  : C:\COMA%\AF\LABLVL\PROCTR%.SFF 

Rate ----  
CIVILIAN POSITIOUS REALIGNING OUT 

Early Reti ruw#rt* 10.00% 
Regular Reti r-t* 5.00% 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi l ians Moving (the remainder) 
Civ i l ian Pos i t i on  Available 

CIVILIAN POSITIOUS ELIMINATED 
Ear l y Rat i rrant 10.00% 
Regular Reti runt 5.00% 
Civi l ian Turnover 15.00% 
Clw Not Hoving (RIFs)*+ 
Pr io r i t y  P l r r a n t l  60.00% 
Civi Liuw Avai Lable t o  Move 
c i v i l i ~  Moving 
Civi l ian RIFs (the remainder) 

CIVILIAN POSITIOUS REALIGNING I N  39 79 197 236 197 74 822 
Civil ians Moving 23 47 117 141 117 45 490 
New Civil ians Hired 16 32 80 95 80 29 332 
Other Civ i l ian Additiorm 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 4 8 20 24 20 7 IU 
TOTAL CIVILIAN RIFS 4 8 20 24 20 7 IU 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 16 32 80 95 80 29 332 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Ui Lling t o  Hove are not applicable for moves udcr f i f t y  miles. 

+ The Percentage of Civi l ians Not Mi l l ing to  Move (Voluntary RIFs) varies frtrn 
base t o  bee. 

# Not a l l  P r io r i t y  P l a c u n t s  involve 8 Pervnant Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOUEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As O f  08:16 10/11/1994, Report Crwtd 08:58 06/15/1995 

Departmnt : A t r  Force 
Option Package : R c w  Level Play 
Scmario F i  l e  : C:\CQBRA%UF\LABLVL\RaW25701 .CBR 
Std Fctrr F i  l e  : C:\COBRA%UF\UBLVL\PROCTR%.SFF 

Base: WSCOII, IU  ate ---- 
CIVILIAN -1TlWS REALlGNING OUT 

Early Ret i r m t *  10.00% 
Regular Reti r m t C  5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 10.00% 
C i v i l i n o  W i n g  (the remainder) 
Civi l ian Pos i t ion  Available 

CIVILIAN POSITIUS ELIMINATED 
Early Reti r m t  10.00% 
Regular Rat i r m t  5.00% 
Civi l ian Turnover 15.00% 
Civr Not Moving (RIFr)* 10.00% 
Pr io r i t y  P l a c m t l !  60.00% 
Civi lians Avai table t o  Move 
C i v i l i n o  Moving 
Civi l ian RIFr (the r-inder) 

CIVILIAN POSITIOWS REALIGNING I N  39 79 
Civil ians Moving 23 47 
Now Civ i l iurs  Hired 16 32 
Other Civi l ian Mdi t ionr  0 0 

TOTAL CZVILIM EARLY RETIRMEYTS 0 0 
TOTAL ClVILIM RlFS 0 0 
TOTAL ClVILlM PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEU HIRES 16 32 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirawnts, Regular Retirements, C i v i l i n  Turnover, end Civilians Not 
U i l l i ng  t o  Move are not applicable for loves mder f i f t y  r i les. 

# Not a l l  Pr ior i ty  Placrrants involve a Perrwant Chan@e of Station. The rate 
of PPS placrrantr involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 3/4 
Data As O f  08:16 10/11/1994, Raport Created 08:58 06/15/1995 

Department x A i r  Force 
Option Peck- : Rome Level Play 
S c ~ l r i o  F i  l e  : C:\~%UF\UBLVL\RW25701 .CBR 
Std Fctrs F i  Le : C:\CWRA%UF\LABLVL\PROCTR%.SFF 

Beor: RCWE W, MY Rate ---- 
CIVlLIAN POSITIOYS REMIGYING WT 

Ear 1 y Ret i r m t *  1o .m  
Regular Ret i rumt* 5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civi l i m e  Moving (the rm inde r )  
Civi Lian Pos i t i on  Available 

CIVILIAN WSlTIOYS ELIMINATED 
Early Rat i ranent 10.00% 
Rcgular Ret i ramnt 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Pr io r i t y  P l u u m t l  60.00% 
Civi L i w u  Avai table t o  Wove 
Civi lisn Moving 
Civ i l ian RIFs (the ranmindtr) 

CIVILIAN POSITIOYS REALIGNING I N  
C i v i l i w  W i n g  
leu  C iv i l ime  Hired 
Other Civi l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEY HIRES 

Totrrl ---..- 
8i2 
I U 
42 

1 it4 
IU 

4w 
332 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early R e t i r r m t r ,  Regular Retirenmtr, C i v i l i n  Turnover, and Civil ians Not 
Wil l ing to  Move are not applicable for loves mder f i f t y  miles. 

# Not a l l  P r io r i t y  P l u r m t s  involve a Pernenant Chtmge of Station. The rate 
of PPS p lwmentr  involving a PCS i s  50.00% 



PERSOIlYEL IMPACT REPORT (COBRA d.08) - Page 4/4 
Data As Of 08:16 10/11/1994, Report Created 08:58 06/15/1995 

DeprtrPent : A i r  Force 
Option Packam : R o w  Level Play 
Scenario F i l e  : C:\CWM95UF\LABLVL\RoIU5701 .COR 
Std Fctrs F i l e  : C:\CDBRA%UF\LABLVL\PROCTR% .SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y Ret i ramant* 10.00% 
Regular Ret i rrmt* 5.00% 
Civi  l in Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi liuv Moving (the r u r i n d e r )  
C iv i l i an  P w i t i o n r  Available 

CIVILIAN WEITI(YlS ELIMIUATED 
Ear ly Ret i r-t 10.00% 
Regular Reti r m t  5.00% 
C iv i l i an  Turnover 15.00% 
Civs k t  l kv ing  (RIF8)* 0.00% 
P r i o r i t y  P L w m t 8  60.00% 
C i v i l i w  Available t o  Wove 
Civ i l ians Moving 
C iv i l i an  RIFs (the r u r i n d e r )  

CIVILIAU POSITIUS REALIGNING I Y  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RRIS 0 0 0 0 0 0  0 
TOTMCIVILIANPRIORITYPLACEHEYTSY 0 0 0 0 0 0 0 
TOTAL CIVILIAN YEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians l o t  
U i l l i n g  t o  Wove are not applicable fo r  loves udcr f i f t y  m i l e s .  

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - P r g e  1/12 
D a t a  As  O f  08:16 10/11/1994, Repor t  C r e a t e d  08:58 06/15/1995 

D c p r r t r n t  : A i r F o r c e  
O p t i o n  Package : R a m  L e v e l  P l a y  
S c e n a r i o  F f  18 : C:\COBRA%\AF\UBLVL\ROW25TOl .CM 
S t d  F c t r s  F I  10 : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

ONE-TIME COSTS 
-----(%)----- 
WSTRUCTIOII 

MILCOY 
Fs l l  H o u s i w  
Land Purch  

w 
CIV SALARY 

C i v  R I F  
C i v  R e t i r e  

CIV LYlVING 
P e r  D i m  
mv W i l e 8  
Hoar P w c h  
HHG 
n i s c  

H v l t  
PPS 
RlTA 

FREIGHT 
P a c k i n g  
F r e f  ght 
V e h i c l e 8  
D r f  v i n g  

Unaaplo-t 
OTHER 

P r o g r s l l  P l a n  
S h u t d o n  
Yew H i r e  
l - T i m e  W e  

MIL PERSOWNEL 
MIL mlV1NG 

P e r  D i m  
mv M i l e 8  
HHG 
M i s c  

OTHER 
EL im PCS 

OTHER 
HAP / RSE 
E n v i r o n w n t a l  
I n f o  Manage 
l - T i m e  O t h e r  

TOTAL OUE-TIM 

T o t a l  - - - - -  



TOTAL APPRWRIATIWS DETAIL REPORT (COBRA 6.08) - Page 2/12 
Data As Of 08:16 10/11/1994, Report Created 08:58 06/15/1995 

Department : A i r  Force 
Option Packam : R a m  Level Play 
Scenario ~i 18 : C : ~ ~ % U F \ ~ A B L V L W ~ ~ O ~ . ~  
Std Fctrs F i l e  : C:\CWM95UF\LABLVL\PROCTR%.SFF 

RECURRINGCOSTS -----(a)----- 
FAN HOUSE OPS 
0811 

RPUA 
BOS 
Uniqw Operst 
Civ Salary 
C W S  
Caretaker 

UlL PERWWL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

457 
5,110 

0 
0 
0 
0 

0 
0 

1,048 

0 
0 
0 

6,616 

TOTAL COST 

WE-TIME SAVES 
-----($K)----- 
CONSTRUCTIW 
MILCW 
Fea Houaing 
om 
1-Time Move 

MIL PERSCMUEL 
M i l  Moving 

OTHER 
Land k1.r 
Envi roment.1 
1-Tim Other 

TOTAL ONE-TI= 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM MUSE 09s 
om 
RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En! Salary 
House Allow 

OTHER 
~rocurment 
Mission 
Uisc Recur 
Unique Othar 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL UVIWGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/12 
Data As O f  08:16 10/11/1994, Report Created 0858 0(1/15/1995 

Department : A i r  Force 
Option Pack.- : R a p .  Level Play 
Scenario Film : C:\CaORA%UF\LABLVL\R~701.UW 
Std Fctra F i  l e  : C:\COBRA%UF\LABLVL\PROCTR% .SFF 

ONE-TIME NET 1996 1907 1998 1999 2000 2001 
-----(N)----- ----  ---- ---- - - - -  ---- ---- 
CONSTRUCT ION 
MILCOY 21 ,(373 11,412 15,216 20,922 10,461 15,216 
F s r  Housino 0 0 0 0 0 0 - 
om 
Civ Retlr/RIF 80 160 401 481 401 140 
Civ Moving 697 1,449 3,609 4,348 3,609 1,387 
Other 463 2,096 4,526 5,353 4,453 1,889 

MIL PERSWNEL 
M i l  IIOvim 20 43 111 132 111 53 - 

OTHER 
HAP / RSE 36 74 186 222 186 69 
Envi r o n m t a l  0 0 0 0 0 0 
Info Iluuw 
1-Tim Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----(u<)----- 
FAN HOUSE OPS 
w 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W S  
MIL PERSWNEL 
n i l  salary 
House ALLou 

OTHER 
Procurunent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 23,414 15,619 25,183 32,892 20,280 18,321 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page! 4/12 
D a t a  As O f  08:16 10/11/19%, Repor t  C r e a t e d  08:58 06/15/1995 

D e p a r t m t  : A i r  F o r c e  
Option Package : Rome L e v e l  P l a y  
S c e n a r i o  F i l e  : C:\COBRA%VF\UBLVL\R~?O1.CiUf 
S t d  F c t r s  F i  Le : C:\COBRA95UF\LABLVL\PROCTR%.SFF 

Base: WfCOCI, 
WE-TIME COSTS 
-----(ty)----- 

CWSTRUCT ION 
MILCOW 
F m  H o u s i w  
Land Purch  
ogn 

CIV SAURY 
C i v  RIFS 
Civ R e t i r e  

CIV llOVING 
P e r  D i m  
WV M i l e s  
Home Purch  
HH6 
Miac  
House H u r t  
PPS 
RITA 

FRE 1 GHT 
P a c k i n g  
F r e i g h t  
Vehicles 
D r i v i n g  

W l o y r a n t  
OTHER 

P r o g r v  P l a n  
shutdon 
Yew H i r e s  
1-Time Wove 

MIL  PERSWUEL 
MIL MOVING 

P e r  Diem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i r  PCS 

OTHER 
HAP / RSE 
E n v i r o m m n t r L  
I n f o  Manage 
1 - T i r  Other  

TOTAL ME-TIME 

T o t r  1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/12 
Data As O f  08:16 10/11/19!%, Report Created 08:58 015/15/1995 

Depertunt : A i r  Force 
Option Packwe : Rome L e w l  Play 
Scenario F i  l e  : C:\COORA%UF\LABLVL\R~TOl .CBR 
Std Fc t r r  F i  18 : C:\COORA%UF\LMLVL\PROCTR% .SFF 

Base: IIAJISCW, M 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPE 
08)( 
RPM 
80s 
Unique Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSOUNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

Beyond ------  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 
CWSTRUCT I O W  

M I  LCa 
F e a  Housing 

1-Time Hove 
MIL PERSCUUEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r o m t a l  
1-Time Other 

TOTAL OWE-TIM 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
osn 
RPM 
BOS 
Unique Operat 
Civ Salary 
c w s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqua Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of W:16 10/11/1994, Report Created 08:58 0(i/15/1995 

Departnent : A i r  Force 
Option Package : Roaw Level Play 
Scenario F i l e  : C:\COBRA%UF\LABLVL\RU425Ml.COR 
Std Fctrs F i  l e  : C:\COBRA%UF\UBLVL\PROCTR% .SFF 

Base: WSCW, 
WE-TIME NET 
-----(%).---- 
CONSTRUCT IOII 
MILCON 
Fsa Housing 

OW 
c iv  Retir/RIF 
Civ Moving 
Other 

MIL PERSOMEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
Info Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----(%)----- 
FAH HWSE OPS 
om 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  salary 
Home Allow 

OTHER 
Procurwnt  
Misaion 
Misc Recur  
Unique Other 

TOTAL RE- 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA d.08) - Page! 7/12 
Data As O f  08:16 10/11/1994, Report Created 08:58 WJ15/1995 

D e p m r t w n t  : A i r  Force 
Option Pack* : Raw Level Play 
Scrnrr i o F i l e  : C:\COBRA%UF\LABLVL\R=701 .CBR 
Std Fctrs F i  Le : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

Base: ROUE LAB, WY 
ONE-TIHE COSTS 1996 
-----(&()----- ---- 
COUSTRUCT ION 
MlLUm 0 
Fan Housing 0 
Lend Purch 0 

0811 
CIV s A w r  
Civ RIFs 63 
Civ Retire 17 

C I V  WOVING 
Per D i r  98 
m Milre 1 
Hoar Purch 245 
HHG 151 
Misc 16 
House Hunt 61 
PPS 0 
R I T A  118 

FREIGHT 
Packing 7 
Freight 0 
Vehicles 0 
Driving 0 

Unenp lomt  12 
OTHER 
Program Plan 386 
Shutdovr 0 
New H i  r t s  0 
1-Tim Wove 0 

MIL PERSWYEL 
MIL WOVING 
Per Diem 1 
WV Miles 0 
HHG 25 
Misc 4 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 36 
Envi rorracnt.1 0 
Info Manage 0 
l-Time O t h e r  0 

TOTAL WE-TIME 1,243 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COPRA 6.08) - Page 8/12 
Data As O f  08:16 10/11/1994, Report Created 08:58 &/15/1995 

Departaent : A i r  Force 
Option Package : Rome Level Play 
Scwr io  F i  La : C:\COBRA%UF\LABLVLWOM2!j701 .CBR 
Std Fctra F i  l e  : C:\CO@RA%UF\LABLVLWR~TR%.SFF 

Base: ROME LAB, 
RECURRI NGCOSTS -----(a)----- 
FAM HOUSE OPS 
OBW 
RPM 
BOS 
Unicpe Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSOWNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,243 3,914 8,965 10,719 8,892 3,635 

OWE-TIME SAVES 
-----(&)----- 

CONSTRUCT ION 
MlLCOll 
F u  Housing 

OIY( 
1-Time Move 

MIL PERSWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
1 -T im Other 

TOTAL ONE-TIME 

Total - - - --  

RECURRINGSAVES 
-----(U<)----- 
FAM HOUSE OPS 
OBW 
RPM 
BOS 
Unique Operat 
Civ Salary 
C W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procuramant 
Mission 
nisc Recur 
Unique Other 

TOTAL REWR 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 53 71 5 1,931 3,629 5,443 7,261 



APPROPRIATIWS DETAIL REPORT (WBRA ~5.08) - Pagc! 9/12 
Data As O f  08:16 10/11/1994, Report Created 08:58 0(i/15/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
SC.M~~O F i  1. : C:\COBRA%UF\UBLVL\RW25rnl .CUR 
Std Fctrr F i  l e  : C: \COBRA%UF\UBLVL\PROCTR% .SFF 

Base: ROME LAB, 
WE-TIME NET 
-----(&)----- 

CONSTRUCT I Otl 
MILCOH 
F m  nouriw 

ffl 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSOWIiEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rarrrantal 
Info Manage 
(-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----(%).---- 
FAW HWSE OPS 
ffl 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSWNEL 

M i l  Salary 
House Allow 

OTHER 
Procurememt 
Mission 
Hioc Recw 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,190 3,199 7.034 7,089 3,449 -3,626 

Total - - ---  

Total Beyond - - - - - - - - - - - 
0 0 



APPROPRIATIOIIS DETAIL REWRT (COBRA ~5.08) - Page 10/12 
Data As Of 08:16 10/11/199/, Report Created 08:58 06/15/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  l e  : C:\COBRA%UF\UBLVL\Ran25701 .CBR 
Std Fctrs F i  Le : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

Base: BAS X 
ONE-TIME COSTS 
-----(U<)----- 
CONSTRUCTIOII 
MILCW 
Fam Housing 
Lend Purch 

OBll 
CIV SALARY 
Cfv RlFs 
Civ Ret i re 

CIV WVING 
Per D i m  
POV Wiles 
Home Purch 
HHG 
M i s c  
House Hurt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Uneaploynrnt 
OTHER 

Program Plan 
shutdon 
New Hires 
1-Time Move 

MIL PERSOHNEL 
MIL W I N G  
Per D i m  
WV Wiles 
HHG 
Misc 

OTHER 
E l i r  PCS 

OTHER 
HAP / R K  
Envi ramamtal 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As O f  W:16 10/11/1994, Report Created W:58 06/15/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario Ff 18 : C:\COQRA%UF\LABLVL\R0(25701 .CUR 
std Fctr8 F1 Le : C:\COORA%UF\LABLVL\PROCTI95.SFF 

Base: BASE X 
RECURRINGCOSTS 
-----(u()----- 

F M  HOUSE OPS 
08A 
RPlU 
BOS 
Unique Operat 
Civ Salary 
CHAllWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL COSTS 0 0 0 0 0 0 

WE-TIME SAVES 
-----($K)----- 

WNSTRUCTIW 
MILCOH 
Fm Housing 

08A 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rornantal 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

FAH HOUSE OPS 
OgCl 
RPlU 
BOS 
Unique Operat 
Civ Salary 
c w s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 08:16 10/11/1994, Report Created 08:58 06/15/1995 

Oeper tm t  : A i r  Force 
Option Packsge : Rome Level Play 
Scenario F i Le : C:\COBRA%UF\LABLVL\Ran25701 .CBR 
Std Fctrs F i  Le : C:\COORA%UF\LABLVL\PROCTR%.SFF 

Base: DASE X 
ONE-TIME NET 
-----(W)----- 
WNSTRUCTIOY 
MILCOY 
F u  Housing 

OW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi roroontal 
In fo  WM.g. 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
FAN HOUSE OPS 
w 
RPllA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAllWs 
MIL PER-NEL 
M i l  Salary 
House A l l w  

OTHER 
P r o c u r r m t  
Mission 
Misc R e c u r  
Uniqw Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Total - - - - -  

Total - - - - -  
0 

Beyond ------ 
0 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA ~5.08) 
Data As O f  08:16 10/11/1994, Report Created 08:58 06/15/1995 

Department : Air Force 
Option Package : R w  Level PLOY 
Scenario Fi Le : C:\CWU%UF\LABLVL\ROM25ml .CBR 
Std Fctrs F i l e  : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

Base ---- 
WSCOII 
ROClE LAa 
BASE X 

Base ---- 
UANSCOII 
RW W 
BASE X 

Base ---- 
HANSCOII 
ROME LAB 
BASE X 

RPCU(S) BOS(S) 
Chonge %Change Chg/Per Change XChange Chg/P~er 

RPIUB060) 
Change %Change Chg/Per ------ ------- ------- 

5,567,239 24% 5,852 
-7,211,000 -100X 7,527 

0 OX 0 



RWBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 08:16 10/11/1994, Report Created 08:58 06/15/1995 

Department : A i r  Force 
Option Package : R o r  Level Play 
Scen8rio Fi Le : C:\CU6RA%\AF\LABLVL\ROIU5701 .COR 
Std Fctrs F i  Le : C : \ ~ % U F \ W L V L \ P R O C T R % . S F F  

Net Chng.(tY) 1996 -------------- ---- 
RPlU Change 0 
Bas Chsn~c 24 1 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 241 

Tot81 Beyond - - - - -  - - ----  
-6,077 -2,769 
7,571 1,126 

0 0 
, - - - - - - - - - - - - - -  

1,493 -1,664 



INWT DATA REPORT (COBRA ~5.08) 
Data As Of 08:16 10/11/1994, Report Created 0858 06/15/1995 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i  Le : C:\#lBRA%\AF\LABLVL\R~701 .COR 
Std Fctrs F i l e  : C:\COBRA%UF\LABLVL\PROCTR%.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMTIOW 

nodel Year ~ n a  : FY 1996 

Model does Time-Phuing of Construction/Shutdou~: No 

Boo, N s u  --------. 
HANSCOW, MA 
R O m  LAB, NY 
BASE X 

Strategy: --------- 
R e a l i g m t  
Deactivates i n  FY 2001 
Realigrrunt 

Sunaary: -------- 
Closure of Rome Lab 

INWT SCREEN TW - DISTANCE TABLE 

Froa Base: - - - - - - - - - -  
HANSCOW, M 
ROME LAB, NY 

To Base: -------- 
ROlK LAB, NY 
BASE X 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers froa R U E  LAB, NY t o  HANSCOM, IIA 

1996 1997 1998 - - - -  ---- ---- 
Officer Positions: 4 8 21 
Enlisted Positions: 2 5 12 
Civ i l ian Positions: 39 79 197 
Student Positions: 0 0 0 
Mison Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
Mi l i tary  Light Vehicles: 0 21 53 
Heavy/Specia l Veh i c les : 0 56 141 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Enploycar: 
Total Enlisted Enployees: 
Total Student Enployces: 
Total Civi Lian Eaployaes: 
M i l  Families Living On Base: 
Civi l i ~ s  Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi la): 

Distance!: 

276 m i  
1 ,000 n i i  

RPlU Yon-Payrol l (WYear): 
Corrrrications <SK/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll ( W e a r ) :  
Fm i l y  Housing (WYear): 
Area Cost FwtOr: 
CHAMPUS In-Pat (S/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to Medicare: 
Act iv i ty  Code: 

Haneonar Assistance Program: 
Unique Act iv i ty Infonation: 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As O f  08:16 10/11/1994, Report Created 0858 06/15/1995 

Department : A i r  Force 
Option Package : R o r  Level Play 
Scenario F i  l e  : C:\MBRA%UF\LABLVL\R~701 .CBR 
Std Fctrs F i  l e  : C:\WIUA%UF\LABLVL\PROCTR%.SFF 

INWT SCREEN FOUR - STATIC BASE INFOWTIOII 

Total Officer Employees: 
Total Enlisted Enployees: 
Total Student ELlployeea: 
Total C iv i l ian Eaployees: 
n i t  F u i l i e s  ~ i v i n g  on uue: 
C i v i l i n s  Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F.ciliti.r(KSF): 
Officer V I U  ($/'Month): 
Enlisted V I U  (S~llonth): 
Per D i m  Rate ($/Day): 
Freight Cost O/Tor\/Wile): 

lane: BASE X 

Total Officer mloyees: 
Total Enlisted -loyeen: 
Total Student W l o y c n :  
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Bese Faci litias(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Wi Le): 

R W  Won-Payroll (WYear): 
Corunications (%/Year): 
Wt Non-Payroll (WYear): 
BOS Payroll (WYear): 
F u i l y  lousing (%/Year): 
Area Cost Factor: 
CHAlWlE In-Pat ($/Visit): 
CHAllWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H-r h i s t a n c e  Progru: 
Unique Act iv i ty  Information: 

RPW Yon-Payroll (WYrr): 
Corrricatiorm (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (WYear): 
F u i  l y  Housing (%/Year): 
Area Cost Factor: 
CHAllWS In-Pat (S/Visi t): 
CHluwrs Out-Pat ($/Visit): 
CHA)IPUS Shif t  to  Medicare: 
Act iv i ty Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORlUTIOII 

Hfmeobmr Assistance Progren: 
Unique Act iv i ty Infomation: 

1-Tim Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (SKI: 
1-Tim Moving Save (SKI: 
Env Non-MiLCon Re@<%): 
Activ Mission Cost (UO: 
Activ Mission Save (ILK): 
Misc Recurring CostW): 
Misc Recurring Ssve(tK): 
Land (+Buy/-sales) (ILK): 
Construction Schedule(%): 
Shutdovl Schcdule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Fen Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patimts/Yr: 
CHAMWS Out-Patimts/Yr: 
Faci L ShutDon(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
la 16% 22% 11% 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing ShutDown: 

Yes 
hlo 



INPUT DATA REPORT ( C W U  ~5.08) - Page 3 
Data As O f  08:16 10/11/1994, Report C r u t d  W:58 06/15/1995 

Departrnt : A i r  Force 
Option Package : Raw Level Play 
Scenario F i  l e  : C:\CwM%UF\LABLVL\RW2!i701 .COR 
Std Fctrs F i  l e  : C:\CwM%UF\LABLVL\PROCTR% .SFF 

INPUT SCREEN FIVE - D Y U I C  BASE INFORllATIOW 

Name: ROME UB, NY 

1-Tim Unique Cost (SIC): 
1-Tim Unique Save (a): 
1-Tim Moving Cost (SIC): 
1-Time Moving Save (SIC): 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SIC): 
Activ Mission Save (SK): 
Misc Recurring Cost(SIC): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SIC): 
Construct ion Schedule(%): 
Shutdon Schedule (X): 
M i  lCon Cost Avoidnc(sK): 
Fen Hwsing Avoidnc(SIC): 
Procurement Avoichc(tK): 
CHAMPUS In-PatirntsiYr: 
C W S  Out-Patirnts/Yr: 
Fad 1 ShutDawr(KSF) : 

Name: BASE X 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SIC): 
Misc Recurring Cost(SK): 
Mioc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
P r o c u r m t  Avoidnc(SK): 
CHAnPUS In-Paticnts/Yr: 
CHAIlWS Out-Pationts/Yr: 
F a d l  ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
200 400 500 400 

0 0 0 0 
1,600 3,900 4,100 3,900 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 

23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  1 y Hour ing ShutDon: 

1997 1998 1999 2000 - - - -  ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX ox ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

INPUT SCREEN S I X  - BASE PERSWNEL INFORMATIOW 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force S tnv  Chutge: 
Stu Force Struc Change: 
Off S c m r i o  Change: 
En1 Scenario Chng.: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mil i tary: 
Caretakere - Civi 1 im: 



INWT DATA REPORT (COBRA 6.08) - Page 4 
Data As O f  08:16 10/11/1994, Report Created 08:58 06/15/1995 

Departmnt : A i r  Force 
Option Package : Rome Level Play 
Scanerio F i  l e  : C:\#YUU%UF\LABLVL\ROUS701 .CBR 
Std Fctrs F i l e  : C:\COORA%UF\LABLVL\PROCTR%.SFF 

INWT SCREEN SIX - EASE PERSONNEL INF(HMTI0N 

Off Force Strut Chulg.: 
En1 Force Stnw Chulg.: 
Civ Force S t r u t  Chng.: 
Stu Force Strut Chulg.: 
O f f  Scenario Churg.: 
En1 Scenario Chsng.: 
Civ Scenario Chulg.: 
O f f  Change(No kl Save): 
En1 Chanee(lo Sal Saw): 
Civ Change(No kl Save): 
Caretakers - M i  li tary: 
Caretakers - Civi 1 in: 

INWT SCREEN SEVEN - BASE MILITARY COllSTRUCTIW IWFWWTIW 

Description Categ New M i  LCon Rehab M i  LCon Total Cost(#:) ------------ -----  - - - - - - - - - -  ------------ ------------..- 
Engineering Slgport OTHER 166,859 0 36,000 
Light Lab OTHER 36,000 0 8,700 
Medim Lab OTHER 66,OOo 0 23,000 
Heavy Lab OTHER 4,600 0 3,300 
Light %IF OTHER 26,000 0 6,600 
Heavy Lab OTHER 29, 000 0 17,500 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Houring Milcon: 80.00% 
O f f  icar Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents(S): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Depndents(S): 5,162.00 
Avg Uneraploy Cost<S/Ueek): 174.00 
Unaaployrnt E l ig ib i  lity(Ue8ks): 18 
Civi l i ~  Salary(S/Year): 46,642.00 
C i v i l i a n  T u r n o v e r  R a t e :  15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civi Lien Regular Retire Rate: 5.00% 
Civ i l ian R I F  Pay Factor: 34.00% 
SF F i le  Desc: Level Playing Field 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPCU Building SF Cost Index: 1.00 
BOS Index ( R W  w population): 1.00 

(Indices are used as exponents) 
Progren Management Factor: 10.00% 
Caretaker khin(SF/kre): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Qurrters(SF) : 256.00 
Avg Fwi Ly Querters(SF): 1,320.00 
APPDET.RPT I n f  la t ion Rates: 
1996: 0.00X 1997: 2.20% 1998: 2.60% 

CivEarlyRetirePayFactor:  9.00% 
Pr ior i ty  Placement Service: 60.0W1X 
PPS Ac t ion  Involving P a :  50 .Oo% 
C i v i l i n  PCS Costs 0): 28,800.00 
C i v i l i n  Men Hire Cost(S): 4,000.00 
Mat Win Home Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.0K)X 
nut Har k l e  Reilkrrs(S): 22,385.00 
H a u  Purch Rei.bws8 Rate: 5.00% 
llor H a r  Purch Rei.bws(S): 11,191.00 
C i v i l i a n  Hcacovr ing  R a t e :  6&.1X)% 
HAP Home Value Reinburse Rate: ZZ.!?OX 
HAP Hcrrsoner Receiving Rate: 5.00% 
RSE HomeVaLucReilkrrseRate: 0.120% 
RSE H o n r o n c r  Receiving Rate: O.OO% 

Rehab v8. Yew MilCon Cost: 
Info Menagerent Accwnt: 
MiLCon Design Rate: 
M i  [Con SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i l C o n  Site Preparation Rate: 
Discwnt Rate for WV.RPT/ROI: 
In f la t ion Rate for NPV.RPT/ROI: 



INWT DATA REWRT (COORA ~5.08) - Paw 5 
Data AS O f  08:16 10/11/19%, Report C r ~ t d  08:58 06/15/1995 

Department : A i r  Force 
Option Package : Rae Level Play 
Scenario F i  Le : C:\~%UF\LABLVL\RW25101 .CBR 
Std Fctrs F i  Le : C:\COORA%UF\LABLVL\PROCTR%.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOW 

Material/Assignd Perm(Lb): 710 
HHGPerOff Fmily(Lb):  15,000.00 
HHG Per En1 Fm i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG C o r t  (S/lOOLb): 35.00 
A i r  Trvreport (Wpm8 Mile): 0.20 
Misc Exp (S/Diract L.ploy): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category -------- 
Hori zontr 1 
Uaterf ront 
A i r  Operatiom 
Operational 
Adainistrative 
School Bui ldings 
Maintenance Shw 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Coamnicatiom F u i  1 
Shipyard Maintenance 
RDT P E Faci l i t ies  
POL Storage 
krmni t ion Storage 
Medical Fac i l i t ies  
Envirorraental 

w -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Equip Pack P Crate(S/Ton): 
M i l  Light Vehicle(S/Mi Le): 
Heavy/Spec Vehicle(S/Wi Le): 
POV Reilkrrsen8nt(S/Mi La): 
Avg M i l  T o w  L q t h  (Years): 
Routine PCS(S/Pers/Tour) : 
One-Tiae Off PCS Cost($): 
One-Time En1 PCS Cost($): 

other 
Optional Catenary B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optiorul Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional category Q 
Optional category R 

w -- S/UM - - - -  
(SF) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 



COBRA REALIGNMENT SUMRY (m 6.08) - Pa@c 1/2 
Data As O f  10:Zl 06/20/1995, Raport C ru tod  10:26 06/20/1995 

D e p r t w n t  : A i r  Force 
Option Package : Raw Lab ALt 10 
k a r n r i o  F i  Le : C: \CO6RA%\CROSS\DBCRC\Rae(ELBlO.COR 
Std F c t n  F i l e  : C:\CaORA%UFWOD\STSORVEY\DEPOTFIY.SFF 

s ta r t i ng  : 1996 
F i n 1  Year : 2000 
ROI Yoar : 2019 (19 Years) 

Net Costs (SIC) Contmt Do l l r r s  
1996 1997 1998 1999 2000 2001 ---- ----  ---- ---- ---- ---- 

M i  LCon 0 2 , 9% 13,614 16,309 0 0 
Person 0 0 -41 208 1,178 -803 
Overhd 895 844 543 613 433 -5,123 
Moving 0 0 1,042 5,036 14,088 0 
Misaio 0 0 0 0 0 0 
Other 0 0 I,= 6,081 17,023 0 

TOTAL 895 3,840 16,381 28,248 32,722 -5,927 

1996 1997 1 998 ----  - - - -  1999 2000 ---- - * - -  - - - -  - - --  2001 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 8 4 6 0 
TOT 0 0 8 4 6 0 

POSITIONS REALIGMED 
Off 0 0 1 2 7 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 41 274 586 0 
TOT 0 0 42 276 593 0 

suanary: -------- 
COMMISSION IIODIFIED COBRA. REMOVES 3 MlLMm PROJECTS CONTAINEO IN ALT 8. 
STARTS MOVE IN FY98. Close Rome Lab. Move C3 and ELutro/Rel d i r .  t o  Momouth. 
Other directorates t o  Hanscm. Screen 4 data from A n y  response 
Uses AFllC and Si te  Survey data 30 Apr - 23 May 95. 
Use i n f l a ted  A n y  MILCON nunbers ( f run AF/CEP) 
Other assunptions s imi la r  t o  AF rm (cons savings on Hanscom move) 
Amy upgrade nrrnbers lodif ied as appropriate. 
MILCON space eveileble due t o  force structure reduction e t  Hanscun (Geopysics) 

Total - - - - -  



COBRA REALIGUHENT S l H t M Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 10:21 06/20/1995, Report Created 10:26 00/20/1995 

Departmant : Air Force 
Option Pack- : lome ~ a b  ~ l t  10 
& m r i o  Fi l e  : C:\COBRA%\CROSS\DBCRC\R~LB~O.COR 
Std Fctrr F i l e  : C:\COQRA%UF\WD\STSURVEYWmTFlN.SFF 

Costs (SK) Content Dollars 
1996 1997 ---- - - - -  

~i l c ~ n  O 2,996 
Person 0 0 
Overhd 895 954 
Moving 0 0 
M i u i o  0 0 
Other 0 0 

TOTAL 895 3,950 

Savings (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 110 
Moving 0 0 
llilssio 0 0 
Other 0 0 

TOTAL 0 110 

Tot81 ----- 
32,919 
2,889 
9,261 

20,181 
0 

24,327 

89,578 

Total - - - - -  
0 

2,347 
11,056 

16 
0 
0 

13,419 

Beyond - - - - - -  
0 

98 
2,383 

0 
0 
0 

2,481 

Beyond 

0 
902 

7,507 
0 
0 
0 

8,409 



MET PRESENT VALUES REWRT (CWU ~5.08) 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Depmrtkt  : Air Force 
Qption Package : R a w  Lab Al t  10 
Scunrio F i l e  : C:\COORA%\UIOSS\DBCRC\R~LBlO.CBR 
Std Fctrs F i l e  : C:\COORA%\AF\DOD\STSURvEYWWTFIN.SFF 

year 

1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 



TOTAL ONE-TIM COST REPORT (COBRA ~5.08) - Page 1/5 
Data As M 10:21 06/20/1995, Report C r u t d  10:26 06/20/1995 

D q r t m t  : A i r  Force 
m t i on  Packme : R a n  L&4 A l t  10 
& n r r t  o ~i l e  : c:\cOORA%\CROSS\DBCRC\ROWLB~O.~ 
Std Fctrs F i le  : C:\C001U%UF\DOO\STSURVEYWPOTFIY.SFF 

( A l l  values i n  Dollam) 

C.twry - - - - - - - - 
Constroction 

Mi l i tary  Contruetian 
F u i  Ly H w r i n g  Comtruction 
In f  o m t  i on Mmgamt Account 
Land Purchases 

Total - Construction 

Persomcl 
Civi l ian R I F  
Civi l ian Early R e t i r r m t  
Civi l ian Nw Hire8 
E l i n i na td  Mi l i tary  PCS 
Unenploylaont 

Total - Personnel 

Overhead 
Program Pluning kpport 
m o t h b l l  / stlutdwr 

Total - Overhead 

moving 
Civi l in Moving 
C i v i l i n  WE 
Mil i tary  Moving 
Freight 
On-Time W i n g  Coats 

Total - Moving 

Other 
NAP / RSE 
Emirorwmtal Mitigation Costs 
On-Time Uniqua Costs 

Total - Other 

Cost krb-Tot&[ ---- -------..- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total O n - T i r  Coats 83,636,913 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Tim Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Family Housing Coat Avoidances 0 
M i l i t a r y  Wvirrg 15,700 
Land Sa1.s 0 
One-Tim Moving kv ingr  0 
E m i r ~ t ~ l  Mitigation Savings 0 
--Time Unique Saving. 0 

I----------------------------------------------------------------------------- 

Total --Time Saving8 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Time Coats 03,621,213 



WE-TI& COST REPORT (W ~5 .a) - Page 2/5 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Dapr r tmt  : A i r  Force 
Ootim Pukame : R a m  Lab A L t  10 
Scenario ~i 1; : C:\CWRA~\CROSS\DBCRC\RO~~ELBIO.CDR 
Std Fctrs F i  Le : C:\COolU%~F\Wo\STSURVEY\DEWTFII.EFF 

Base: FT WIWUTN, NJ 
( A l l  valrwr i n  Dollars) 

Contruct im 
M i  Litary C o n t n r t i m  
F r i  l y  Ilouim Contnwtim 
Informtion -t Accwnt 
L d  pwchmsw 

~ o t a l  - Cantruction 

Pereonwl 
Civi l ian R I F  
Civi l ian Early Ret i r rwr t  
Civi l ian Ncu Hires 
Eliminated Mi l i tary  PCS 
UnaaploW-t 

Total - Pereonwl 

overhead 
Program Pluming kgport 
Mothball / Shutdon 

Total - Overhead 

Moving 
Civi l ian Movim 
Civi l ian PPS 
M i  1 i tary Moving 
Freight 
--Tim Moving Costs 

Tot81 - Moving 

Coat - - - -  

other 
HAP / Is€ 0 
Emi ronmta l  Mit irt im Costs 0 
On-Time Unitye Coets 0 

Total - O t h e r  0 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . -  

Total --Tim m t s  12,368,bLO 
- - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - -  

On-Time Savings 
Mi l i tary  Construction Coat Avoidenccs 0 
Family Housing Comt Avoidances 0 
Mil i tary  Moving 0 
Land k l w  0 
On-Time Moving Saving. 0 
Emiromental M i t iw t i on  Savings 0 
--Time Unique Ssvings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Time Ssvings 0 ----------_-----------------------------------------------------------------.- 
Total Net One-Time Costs 12,368,440 



ONE-TIE COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 10:21 06/20/1995, Report Cre8ted 1026 06/20/19% 

Departrant : A i r  Force 
Option Package : R c r  1.b A l t  10 
Scrnrrio F i  l e  : c:\COBRA%\CROSS\DBCRC\ROIYLB~O.CBR 
Std Fctrr F i l e  : C:\COPRA%\AF\WD\STSURVEY\DEWTFIN.SFF 

Base: R M  W, YY 
(ALL values i n  Dol lan)  

Category - - - - - - - - 
Conrtnrtion 

Mi l i tary  Can tn r t i on  
F u i  l y  Housing Contruft ion 
1 nf o r v t  ion Wnsgrnt Accwnt 
L w d  Purchur 

Total - Contruetian 

Perronwl 
Civi l ian R I F  
Civi l ian E u l y  Re t i nwn t  
Civi l ian Nou H i r u  
Eliminrtod Mi l i ta ry  PCL 
Unwployvnt 

Tot81 - Perromrl 

overhed 
Progru P l m i n g  m r t  
Mothbat 1 / Shutdom 

Total - Ouorhed 

Uoving 
Civi l ian lloving 
Civi l ian WE 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Uoving 

Cost Sub-Tot.1 ---- - - -  - - - -  ., - 

Other 
HAP / RSE 795,992 
Emironwntal Mitigation Costs 0 
One-Time Unique Costs 23,531,000 

Total - Other 24,326,992 
- - - -1--- - -1--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tir Wtr 49,601,473 
- - - - - - - - - - - - - - - -__- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tim kv i ng r  
Mi l i tary  Contruetion Cost Avoidances 0 
family Wocwim m t  Avoidances 0 
M i  1 i tuy Moviry 15,700 
L u i d  a les  0 
One-Time Moving Saving. 0 
E m i r o n n t a l  Mitigation Savings 0 
One-Tim Unigw % v i m  0 

--I-------------__------------------------------------------------------------ 

Total --Time Saving8 15,7'00 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tir Corts 49,585,173 



WE-TIE COST REWRT ( C t M A  ~ 5 . m )  - P W  4/5  
Data A. Of 10:21 06/20/1995, Report Cr r tod  10:26 06/20/1995 

D . p . r t m t  : A i r  Force 
Option P r l u g .  : R a e  Lab A l t  10 
Scenario F i le  : C:\~95\CROSS\DBCRC\ROYLBlO.CPR 
Std Fctrs F i  l e  : C:\COBRAPS~F\WD\STSURVEYWPOTF IN.SFf 

Base: WECOII, IIA 
( A l l  values i n  Dollam) 

construction 
Mi l i tary  Conrtruction 
Fm i l y  Housing Cantwetion 
In f  o m t i  on Manaqwnt Account 
Lend Pwchasu 

Total - Corotruction 

Persamal 
Civi l ian RIF 
Civi l ian Early R e t i r m t  
c i v i l i an  Yen Hima 
Eliminntod Mi l i tary  PCS 
lJl=vloyunt 

Total - Persome1 

overhe8d 
Progrv P l m i n g  Spport 
mothbmll / shutdon 

Total - (hnrh.d 

moving 
Civi l ian Movim 
Civi l ian PPS 
M i  1 i tary Moving 
Freight 
On-Time moving coets 

Total - moving 

Coat - - - -  

Other 
HAP / RSE 0 
Environuntal Mitigation Costs 0 
- - T i m  Unique Coets 0 

Total - Other 0 -----------------_----------------------------------------------------------.- 
Total --Time Coets 21,667,ODO ----------------------------------------------------------------------------.- 
--Tim Saving. 

Mi l i tary  Construction Cost Avoidances 0 
F u i l y  lloueing Cost Avoidances 0 
Mil i tary  Moving 0 
Land sa lu  0 
On-Time Moving Saving. 0 
Emirorrmta l  M i t i p t i o n  Savings 0 
--Time Unique Saving. 0 

-----I------------------------------------------------------------------------ 

Total On-Time Savings 0 
- - - - - - - - -1--- -1--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Cmts 21,667,000 



ONE-TIME COST REPORT (COBRA 6-08)  - Page 5/5 
Data A8 Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Depertmmt : A i r  Force 
Option P r k r g .  : R a w  Lab A l t  10 
Scenario F i l e  : C : \ ~ % \ C R O S S \ D B C R C \ R O I Y L B l O . ~  
Std Fctrs F i l e  : C : \ ~ % ~ F \ W D \ S T S U R V E Y \ D E P O T F I Y . S F F  

b e :  YEWORT, MY 
( A l l  vaLrm in Do l l an )  

Corotruetian 
M i l i t a r y  Contruct ion 
F u i  l y  norring C o n t n r t i o n  
Inf m t  ion Wsrug.wnt Accourt 
Land Purcha8u 

Total - C o n t n r t i a l  

Personno1 
C iv i l i an  RIF 
C iv i l i an  Early Re t i ruen t  
C iv i l i an  Y.w Hires 
Elimlnatod M i l i t a r y  PCS 
UnaaPplo-t 

Total - Personwl 

Overhead 
Progrsll P l m i n g  S4qport 
Mothball / Shutdon 

Total - 0verh.d 

Wily 
Civr k i n  Moving 
C i v i l i n  PPS 
M i l i t a r y  Moving 
Freight 
O n - T i r  b v i w  C#ts 

Total - Moving 

Cost ---- Sub-Total 
--- - - - - . , -  

other 
w / RSE 0 
Emi romntaL  Mit igat ion Costs 0 
O n - T i m  Uni- Costs 0 

Total - Other 0 
---1-----1-------------------------------------------------------------------- 

Total O n - T i r  Co8ts 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim k v i n g r  

M i  L i ta ry  Contruet ian Cost Avoidences 0 
Family norwin@ Co8t Avoidances 0 
M i l i t a r y  W i n g  0 
Lend S a l u  0 
--Tim moving saving. 0 
EmironientaL Mit igat ion Savings 0 
O n - T i m  Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Tim Savings 0 
----------_II-----_----------------------------------------------------------- 

Total Net One-Tir  Costs 0 



TOTAL MILITARY COllSTRUCTIOEl ASSETS (COBRA 6.08) - P8ge 1/5 
D a t a  A. Of 10:21 W/20/1995, Report  Created  10:26 06/20/1995 

D e p a r t v n t  : A i r  F w c e  
O p t i o n  P8ck.m : R a m  Lab ALt  10 
s c e n a r i o  ~i l e  : C:\COBRA%\CROSS\DBCRC\ROYLB~O.CBR 
S t d  F c t r r  F i  Lo : C:\COORA%UF\WO\STSORVEYU)EWTFIN.SFF 

ALL C o r t r  in  SIC 

B88elkra --------- 
FT mmwOuTH 
ROlY W 
HAWSCW 
NEYPORT ----------------------.--- 
Tota ls :  

L u d  c o s t  
Purch A v o i d  ----- - ----  

0 0 
0 0 
0 0 
0 0 - - - - - - - - - - - - - - - - - - -  
0 0 

T0tllL 
Cost  

l l ,K'2 
300 

20,847 
0 -------..- 

32,9'19 



MILITARY CWSTRUCTIW ASSETS (COBRA ~5.08) - Page 2/5 
Data A. Of  10:21 06/20/1995, Rcport Created 10:26 06/20/1995 

Dopartvnt : A i r  Force 
Option P.ck.0. : R o w  Lab ALt 10 
Scwnrio F i 1. : C:\COORA%\CROSSU3BCRC\R(rYLB1OOCOR 
Std Fctrs F i  l e  : C:\COORA95UF\WO\STSURVEY\DEWTFIY.SFF 

Milcon for Base: FT IUHOUTH, YJ 

ALL Costs i n  SK 
M i  tcon 

Description: - - -----------  C.t.0 ----- 
Alter Meyer Center OTHER 
AFMC 5/3/95 
Alter BLd 207 (ER) OTHER 
AFMC 5/3/95 
PLm P D a  F t  llorrr OTHER 
8.5% (AFMC) . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab  Yew Yew Total 
Rehab Cost* MiLCon Coot* Cost* 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - -  

Total Construction Cost: 11,TR 
+ Info Management Accomt : 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 11,772 

* A l l  HiLCon Coats include Design, Site Proparation, Contingency ~Lmning, m d  
SIOn Costs uhere applicable. 



MILITARY COWSTRUCTIOLI ASSETS KOBM ~ 5 . 0 8 )  - page 315 
Data A. O f  10:21 06/20/1995, Report Crutad 10:26 06/20/1995 

Departwnt : A i r  Force 
Llption Package : R a r  Lab A l t  10 
Scanario F i  l e  : C:\COPRA%\CROES\DBCRC\ROYLBlO.CBR 
Std Fctrr F i  1. : C:\COORA%\AF\WD\STSURVEYWPOTFIY .SFF 

MilCon for  wee: lKllE LAB, NY 

A l l  Coats i n  U( 
W f  kcon Using Rehab New y.W Total 

Deaeriptim: mt.g Rehab Cmt* MilCon Cost* Coot* ------------- ----- - - - - - - - - - - - - - - - - - - - - -  - - - .. - 
Renovate Bld 101 && OTHER 3,100 n/a 0 n/a 300 
AFUC 5/3/95 ----------------------------------------------------------------------------..- 

Total Corotructim Cost: 300 
+ Info Management Accomt : 0 
+ L n d  Purchases: 0 - Construction Cost Avoid: 0 --------------------------------------..- 

TOTAL : 310 

* A l l  Milcon Coets include Design, Site Preparation, Contingency Plaming, cud 
SIOH Costs where .ppllcable. 



MILITARY CWSTRUCTIOW ASSETS (COBRA ~5.08) - Page 4/5 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Departrent : A i r  Force 
Option Package : Ram Lab A l t  10 
S~8nar i0 F i l e  : C:\COORA95\CROSS\DBCRC\R(]WELO1O.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DO\STUIRVEY\DEPOTF 1N.SFF 

M i L C o n  f o r  Ease: m, IIA 

A l l  Coats in SIC 
M i  [Con 

Description: ------.------ C.tW ----- 
Renovate Old 1105A OTHER 
ESC 5/23/95 
Renovate Old 1lOZD OTHER 
ESC 5/U/95 
Renovate B ld  llMD OTWER 
ESC 5/23/95 
Renovate Old 1614 OTHER 
ESC 5/23/95 
Renovate Old 1302F OTHER 
ESC 5/23/95 
Renovate Old 1302FA OTMR 
ESC 5/23/95 
Renovate Old 1508 OTHER 
ESC 5/23/95 
Renovate BLd 112W OTHER 
EsC 5/23/95 
Renovate Old 1140 OTHER 
ESC 5/23/95 
Contingency OTHER 
ESC 5/23/95 
SIO OTHER 
ESC 5/23/95 
Plan P Design OTHER 
8.5% ... . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab l e u  NW Totrml 
Rehab Coat* M i  LCon Coat* Cost* ----- ----- ------ ----- ---..- 

31,700 n/a 0 n/a 3,1136 

Total Construction Coot: 20,847 
+ In fo  Management Accourt: 0 
+ L v d  Purchases: 0 - Construction Coot Avoid: 0 --------------------------------------..- 

TOTAL : 20, &M 

* A l l  MilCen Costs include Design, S i te  Preparation, Contingency P l m i n g ,  ud 
SION h t s  where applicable. 



PERSWEL #I+IARY REPORT (COBRA ~5.08) 
Data A. O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Depar tmt  : A i r  Force 
Option Package : R o r  Lab A l t  10 
Scenario F i  l e  : C:\COPRA%\CROsS\DOCRC\RaWELBlO.W 
Std Fctrs F i le  : C:\W%UF\DOD\STSURVEY\DEWTFIY.SfF 

PERSOUEL QmAIIY FOR: FT MOMMOUTH, NJ 

BASE WWLATIOY (FY 1996, Prior to  BRAC Action): 
O f f  icers Enlisted Studants Civi 1 i u u s  ---------- ---------- - - - - - - - - - -  --------..- 

416 505 406 7,341 

PERSONNEL REALIWWNTS: 
To B w :  N E W T ,  YY 

19% 1997 1998 1999 2000 2001 Totirl - - --  - - - -  ---- ----  - - - -  ---- - - - - -  
O f f  i cars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 ID 
students 0 0 0 0 0 0 I0 
C i v i l i n r  0 0 0 65 0 0 615 
TOTAL 0 0 0 65 0 0 6!5 

From W: RWE W, MY 
19% 1997 1998 1999 2000 2001 Total ---- - - - -  ---*  ---- ---- ---- - - - - -  

O f f  i c u s  0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi linr 0 0 13 67 189 0 269 
TOTAL 0 0 13 67 189 0 269 

TOTAL PERSOWEL REALIGWIIEYTS (Out of FT WIWUTH, NJ): 
19% 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  - - --  ----- 

O f f  i cers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i v r r  0 0 0 65 0 0 65 
TOTAL 0 0 0 65 0 0 65 

TOTAL PERSOUNEL REALIGWIIEYTS (Into FT NONttOUTH, WJ): 
19% 1997 1998 1999 2000 2001 Total - ---  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i m  0 0 13 67 189 0 269 
TOTAL 0 0 13 67 1 89 0 268 

BASE WWUTIOll (After BRAC Action): 
Officers Enlisted Studmts Civi l i w r  ---------- ---------- - - - - - - - - - -  - - - - - - - - - -  

416 505 406 7,545 

PERSOUNEL #mARY FOR: RaWE LAB, NY 

EASE WWUTIOY (FY 1996): 
Officers En1 isted Students Civi liur --------.- ----------  ---------- -------.-- 

a4 46 0 7'86 

FORCE STRUCTURE CHANGES: 
19% 1997 1998 1999 2000 2001 Total1 ----  - - m e  - - - -  - - - -  - - --  - - - -  - - a m , -  

O f f  icers 0 - 74 0 0 0 0 - 7'4 
En1 isted 0 -46 0 0 0 0 - lb 
Students 0 0 0 0 0 0 0 
Civi lins 0 133 0 0 0 0 1-33 
TOTAL 0 13 0 0 0 0 11 3 



PERSOWWEL SUMMARY REWRT (COBRA ~5.08) - Page 2 
Data As O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Department : A i r  Force 
Option Prkaae : R a w  Lab A l t  10 
S c m r i o  ~ i ~ e  : C : \ C W R A % \ C R O S S \ D ~ C \ R O I Y L B ~ ~ . ~  
Std Fctrs F i le  : C : \ ~ % U F \ W D \ S T S U R V E Y W W T F I Y . S F F  

BASE WWLATIOY (Prior t o  BRAC Action): 
Off icora Enlisted Students ---------- ---------- ---------- 

10 0 0 

P E R W L  REALIOIIIENTS: 
To Base: FT IKWYIUTH, NJ 

19% 1997 1998 1999 2000 ---- - ---  ---- ---- - - - -  
Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
stud.nts 0 0 0 0 0 
C i v i l i n s  0 0 13 67 189 
TOTAL 0 0 13 67 189 

---- - ---  - - - -  ---- - - - -  
Officers 0 0 1 2 7 
Enlisted 0 0 0 0 0 
students 0 0 0 0 0 
Civil ians 0 0 28 142 397 
TOTAL 0 0 29 144 404 

TOTAL PEREOWWEL REALIGNMENTS (Out 
19% 1997 ---- - - - -  

Off i c o n  0 0 
En1 isted 0 0 
students 0 0 
C i v i l i n s  0 0 
TOTAL 0 0 

SCENARIO WLlTlOY CHANGES: 
19% 1997 1998 1999 2000 - - - -  ---- ---- ---- - - - -  

O f f  icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civil ians 0 0 -8 -4 -6 
TOTAL 0 0 -8 -4 -6 

BASE WWLATIOll (After WAC Action): 
Officers Enlisted Students ---------- - - - - - - - - - -  ---------- 

0 0 0 

PERSONNEL SlfWARY FOR: HANSCOM, HA 

BASE POWLATIW (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Studrnts ----------  - - - - - - - - - -  ---------- 

852 872 0 

PERSONNEL REALIGNMENTS: 
From Base: ROME W, NY 

1996 1997 1998 1999 2000 ---- - ---  - - - -  - - - -  - - - -  
O f f  icers 0 0 1 2 7 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i n s  0 0 28 142 397 
TOTAL 0 0 29 144 404 

Civi Lima --------..- 
9'1 9 

2001 Tottal ---- ---..- 
0 0 
0 0 
0 0 
0 2&? 
0 2&? 

2001 Tottal ---- ---..- 
0 10 
0 0 
0 0 
0 8U5 
0 8445 

Civi lianr8 --------..- 
65 

Civi liwi 
- - - - - - - - * a -  

2,3!i4 

2001 Total. ---- ----.. 
0 10 
0 0 
0 0 
0 567 
0 5Ti' 



PERSWNEL S W Y  REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Daportrnt : A i r  Force 
Option Package : Raw Lmb A l t  10 
S c a r  i o  F i  l e  : C:\W%\CROSSWBCRC\RO)IELBlO.COR 
Std Fctrs F i l e  : C:\CWRA%UF\WD\STSURVEY\OEWTFIY.SFF 

TOTAL PERSWNEL REMlGNMENTS (Into HANSCOW, HA): 
1996 1997 1998 1999 2000 ZOO1 Total ---- - ---  - - - -  - - - -  ---- ---- - - - - -  

Officers 0 0 1 Z 7 0 1 10 
E n l i s t d  0 0 0 0 0 0 ID 
studants 0 0 0 0 0 0 ID 
C i v i l i n r  0 0 26 142 397 0 56'7 
TOTAL 0 0 29 1 6  404 0 577 

EASE WPUUTlON (After lRAC Action): 
Off i c e n  Enlistod Students Civiliprrr ---------- ---------- ---------- --------.- 

MZ 872 0 2,9;21 

PERSMEL S l M u R Y  FOR: NEUWRT, NY 

U S E  WWLATIOY (FY 1996, Prior t o  BRAC Action): 
Officers En1 isted S t u h t s  Civi lions ---------- ---------- ---------- --------.- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Ease: FT mrmYlUTH, NJ 

1996 1997 1998 1999 ZOOO 2001 Total ---- ---- - - - -  - - - -  - - - -  - - - -  - ----  
Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
studants 0 0 0 0 0 0 0 
Civi liana 0 0 0 65 0 0 6'5 
TOTAL 0 0 0 65 0 0 6'5 

TOTAL PERSWNEL REALIGNMENTS (Into MUPORT, 
1- 1997 1998 ---- ---- ---- 

Officers 0 0 0 
En1 i s t d  0 0 0 
Students 0 0 0 
Civi linr 0 0 0 
TOTAL 0 0 0 

BASE WWLATlON (Aftw I)RM: Action): 
Officers En1 i s t d  Stuknts Civi lion8 ---------- ---------- ---------- - - - - - - - - - -  

0 0 0 465 



TOTAL PUEOMEL IMPACT REPORT (COPRA ~5.08)  - Page 1/5 
Data A. O f  1O:Zl 06/20/1995, Report C r u t d  10:26 06/20/1995 

Deprrtvnt : A i r  Force 
Option Packwe : R o w  Lab ALt 10 
scenario ~i 1. : C:\~%\CROGS\DBCRCWOllELBlO.COR 
Std Fctrs F i  Le : C: \~%UF\WD\STSURVEY\DEWTF1N.SF F 

Rate - - - - 
ClVILIAN WEITIOYS REAlIGNIffi WT 

Ear l y  Ret i rwmt* 10.00X 
Regular Ret i runt* 5.00% 
C i v i l i n  Twnover* 15.00% 
Civs Not W i n g  (RIFs)*+ 
C i v i l i n r  Moving (the ramindcr) 
C i v i l i n  Poa i t ion  Available 

ClVlLIAN PSITIWS ELIMINATED 
Early Ret i runt 10.00% 
Regular R e t i r a m t  5.00% 
C i v i l i n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr ior i ty  P l u u n t #  60.00% 
C i v i l i n r  Available t o  Move 
C i v i l i n r  W i n g  
C i v i l i n  RIFs (the r r u i n r k r )  

ClVILlAN PSITIWS REALIGNING IN 
C iv i l  inr Moving 
Nw C i v i l i u r  Hirod 
Other C i v i l i n  Addi t ion 

TOTAL CIVILIAY EARLY RETIRMENTS 0 0 5 2 1 6 0 0 8 6  
TOTAL CIVILIAN RIFS 0 0 3 13 35 0 51 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 2 4 0 11 
TOTAL CIVILIAN UEY HIRES 0 0 14 7 4 2 1 1  0 299 

Early Re t i r un t s ,  Regular Retirements, C i v i l i n  Turnover, and Civilians Not 
Y i l l i ng  t o  Move are not applicable for love8 vdcr f i f t y  miles. 

+ The Percentage of C i v i l i n s  Not Mi l l ing to  Move (Voluntary RIFs) varies from 
beor t o  bee. 

# Not a l l  Pr ior i ty  P lu ramts  involve a PeMnrnt Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOWEL IWACT REWRT ( C W U  ~5.08) - Page 2/5 
Data A. Of 10~21 06/20/1995, Report Created 10:26 06/20/1995 

Deportment : A i r  Force 
Option P8Ck.g. : R m  Lab A L t  10 
&mri o F i  l e  : c:\coBRA%\CR~S\DBCRCWQWELD~O.~ 
Std Fctrr F i le  : C:\COPRA%UF\WD\ST#1RVEYWPOTF1NISFF 

B.u: FT -TI, NJ Rate 

CIVILIM WITIQYS REMIWING #If 
Ear l y Ret i raont* 10.00% 
Regular Retiraent* 5.00% 
Civi l ian 1- 15.00% 
CiW Not W i n g  (RIF8)* 6.00% 
C i v i l i n r  Moving (the reminder) 
Civ i l iUt  P m i t i m  Av8iLhLe 

CIVILIAN POCITIOYS ELIMINATED 
Ear l y Ret i ramt 10.00% 
Regular Reti runt 5.00% 
Civi l ian Turnover 15.00% 
CfW Not Moving (RIF8)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi l iw Avai l&le t o  move 
Civi l ien Moving 
Civi l ian R I F r  (the rusinder) 

CIVILIAN POsITIWS REALIGNING I N  
C i v i l i e n  Moving 
New Civilian8 Hired 
Other Civi l ian Addi t ion 

TOTAL CIVILIAN EARLY R€TIRIYYTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAY MEU NIIL€S 0 0 4 23 67 0 '94 

* E u l y  R e t i r m t r ,  Rrgular Ret irrantr ,  Civi l ian Turnover, ud Civilians Nlot 
U i l l i ng  t o  b v e  w e  not applicable for love8 vd.r f i f t y  miles. 

# Not a l l  Pr ior i ty  P l a c u n t s  involve a P e m t  Change of Station. The rate 
of PPS p l8~emnt r  involving a PCS i s  50.00% 



PERSWNEL IMPACT REWRT (COBRA ~5.08) - Pagc 3/5 
Data As Of 10:21 W/20/1995, Report Created 10:26 06/20/1995 

Department : Air Force 
Option Packwe : Rome Lab A L t  10 
Simrr io  ~i l e  : C:\CWRA%\CROSS\DBCRC\RWLBlO.M 
Std Fctrs F i le  : C : \ ~ % U F \ W D \ S T W R V E Y \ D E W T F I N . S F F  

b e :  ROME W, NY Rate ---- 
CIVILIAN POSITIOYS REALIGNING OUT 

Early Reti rm t *  10.00% 
Regular R e t i r r m t *  5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i uw  Moving (the r u i n d e r )  
Civi l i an  P w i  tion Avai lab18 

CIVILIAN POSITIONS ELIMINATED 
Early Rot i r m t  10.00% 
Regular Ret i rrmt 5.00% 
Civi l ian Turnover  15.00% 
Civs Not Moving (RIFs). 6.00% 
Pr ior i ty  P l u a m t l r  60.00% 
Civi livv Avai lab18 t o  Hove 
C i v i l i uw  Moving 
Civi l ian RIFs (the r u i n d e r )  

CIVILIAN POEITIOYS REALIGNING IN 
C i v i l i uw  b v i n g  
New C i v i l i uw  H i r d  
Other Civi l ian Additions ' 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFE 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

* Early R e t i r m t s ,  R.gu1.r Re t i r rmts ,  Civi l ian Turnover, and Civilians Not 
Mi l l ing t o  Mow #u not applicable for loves vd+r f i f t y  miles. 

# Not a l l  Pr ior i ty  P l u m t s  involve a P e w t  Change of Station. The rate 
of PPE p l r r m t s  involving a PCS i s  50.00% 



PERaNEL IMPACT REPORT (CWRA ~5.08) - Page 415 
Data As O f  10:21 06/20/1995, R-rt  Created 1026 06/20/1995 

O e p 8 r t m t  : A i r  Force 
Option Package : Rome Lab A l t  10 
S c m r i  o F i  l e  : C:\COBRA%\CROSSWBCRC\ROIYLB1O.eSR 
Std F c t n  F i le  : C: \~%UF\WD\STSURVEY\DEWTFIN.SFF 

B.H: WrCOW, W Rate ---- 
CIVILIAN W s I T I W  REALIGNING OUT 

Ear l y Ret i rmt*  10.00% 
Regular Re t i rwn t *  5.00% 
Civi l ian Turnover* 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
C i v i l i n r  Moving (the raminder) 
Civi l ian Poei t ion Avai labla 

CIVILIAN POEITIW ELIMINATE0 
Ear 1 y Ret i rwnt 10.00% 
Regular Reti runt 5.00% 
Civi l ian T u ~ 0 v . r  15.00% 
C i w  Not Moving (RIFsI* 6.00% 
Pr ior i ty  P l u m t l  60.00% 
Civi lie Avai table t o  Move 
C i v i l i n r  lbving 
Civi l ian R1Fs (the r ru inder)  

CIVILIAN POEITIW REALIGNING IN 0 0 28 142 397 0 567 
Civi liw Moving 0 0 18 91 253 0 kK 
New C i v i l i n r  Hired 0 0 10 51 144 0 2135 
Other Civi l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN WLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAll RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPUCEllENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN YEY HIRES 0 0 10 51 144 0 2 8  

* Early R e t i r u n t r ,  Regular Retirawmts, C i v i l i n  Turnover, and Civi liens Not 
U i l l i ng  t o  Move are not applicable for moves vdrr f i f t y  miles. 

# Not a l l  Pr ior i ty  Placewmts involve a P e m t  Change of Station. The rate 
of PPS placmants involving a PCS i s  50.00% 



PERE(YINEL IMPACT REPORT (COORA ~5.08) - Pagc 5/5 
Data A. Of 10:21 06/20/1995, R-rt  Created 10:26 06/20/1995 

D o p m r t w n t  : A i r  Force 
Optian P r k . g .  : R a n  Lab ALt 10 
S c m r i o  F f 18 : C:\e00RAOS\CR06S\DWRC\RoIyLB1OO~ 
Std Fctrs F i  Le : C:\COORA95UF\WD\STSURVEYWPOTFIY.tFF 

B88.: YEWORT, YY Rate ----  
CIVILlAU WQlTIOYI ItEALlWIYC OUT 

Early Ra t i rwn t *  1O.OOX 
Regular Reti r m t *  5.00% 
Civi l ian Tumovor* 15.00% 
Civs Not W i n g  <RIFs)* 0.001: 
Civ i l iww W i n g  (the r r r i nde r )  
Civi l ian P o r i t i o n  Avai L d l e  

CIVILIAN POSITIOHS ELIMINATED 
Early Rat i r w t  10.00% 
Regular Ret i rrmt 5.00% 
Civi 1 in Turnover 15.00% 
Ciw Not Moving (RIFs)* 0.00% 
Pr ior i ty  PL.c.raant# 60.00% 
Civi l i w w  Avai lab18 to  Move 
C i v i l i n r  noving 
Civi l ian RIFs (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POEITlOHS REMlGNING I N  0 0 0 6 5 0 0 6 5  
Civi liuw W i n g  0 0 0 65 0 0 65 
New C i v i l i n r  Hired 0 0 0 0 0 0  0 
Other Civi l ian Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
TOTAL ClVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ClVILlAN M U  HIRES 0 0 0 0 0 0  0 

* Early Retirunt., Regular Retirmmts, C i v i l i n  Turnover, and Civilians Not 
Mi l l ing t o  Move are not applicable for lovn mder f i f t y  miles. 

# Not a l l  Pr ior i ty  P l r r r n t s  involve a Pe rvnn t  Change of Station. The rate 
of PPS p l r u n t s  involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/15 
Data As O f  10:21 06/20/1995, Report Created 10:26 0t5/20/1995 

D q m r t v n t  : A i r  Force 
Option Packow : lor Lab ALt 10 
icanario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROYLB~~.CBR 
Std Fc t r r  F i l e  : C:\COBUA%UF\WO\STSURIfEYWPOTFIN.SFF 

WE-TIME COETS 
-----(U()---.- 

CONSTRUCT lOY 
MILCOW 
F u   houri^ 
LMd Purch 

OW 
CIV SALARY 
Civ RiF 
Civ Ret i re 

CIV mlVING 
Per D i m  
WV M i l u  
Hoar Purch 
HHG 
n i u  
House Hurt 
PPS 
RITA 

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenploymmt 
OTHER 
P r o g r u  Plan 
Shutdovr 
N e w  Hire 
1 -T im  How 

MIL PERSONNEL 
MIL W I N G  
Per D i m  
WV M i l u  
HH6 
Misc 

OT HER 
Eli. PCS 

OTHER 
HAP / RSE 
E m i r o r u n t a l  
Info Manage 
1-Time Other 

TOTM ONE-TIME 

Total - - - - -  



TOTAL APPRWRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 2/15 
Data As Of 10:21 06/20/1995, Report Created 10:26 [k5/20/1995 

Oep8r tun t  : A i r  Force 
Option Package : R o r  Lab A l t  10 
Sccuurio F i Le : C:\COBRA%\CROSS\DBCRC\RaWLBlO.~ 
Std Fc t r r  F i  Le : C:\CQORA%~F\WD\STSURVEY\DEWTFIW.SFF 

REWRRIN-TS 
-----(U()----- 

FAH HOUSE OPS 
OW 

R W  
BOS 
Unicpe Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSWUEL 
Off Salary 
EnL Salary 
House ALLw 

OTHER 
Mission 
Him? R u u r  
Unique Other 

TOTAL UECUR 

Beyond - - - - - -  
0 

TOTAL a T  895 3,950 16,953 29,594 35,705 2,481 

ONE-TIWE SAVES 
-----($K)----- 
COWSTRUCT I O W  

M I  LCOW 
F s r  Homing 

OW 
1-Time Wove 

MIL PERSWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rorrnental 
1-Time Other 

TOTAL = - T I E  

Beyond - - - - - -  
0 

RECURR I WGSAVES 
-----(U()----- 

FAN HOUSE OPE 
OW 

R W  
90E 
Unigw Operat 
Civ Salary 
c w s  

MIL PERSOMUEL 
O f f  SaLary 
EnL W a r y  
House A l L w  

OTHER 
Procuranent 
Hission 
Wisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 110 572 1,345 2,982 8,409 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/15 
Data As O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Dlp.r-t : A i r  Fwce 
Optien C l c k . 0 .  : law Lab A l t  10 
& m r i o  F i  l e  : C:\~95\CROSS\DOCILC\RoIyLBlOOCsR 
Std Fc t r r  F i l e  : C : \ ~ 9 5 U F \ D O D \ S T # 1 R V E Y W P O T F I N Y S F F  

WE-TIME NET 
-----(N)----- 
CWSTRUCT ION 

M I  LCW 
FIH Housing 

OW 
Civ Retir/RIF 
Civ Ikvirg 
other 

MIL PERSWNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E m i  ronawntal 
I n fo  Hanag. 
l - T i m e  Other 
Land 

TOTAL WE-TIN 

RECURRING NET 
-----(U()----- 

FAM lKKlSE OPE 
OW 
RPflA 
BOE 
Unique -rat 
Caretaker 
Civ Salary 

CHAHWS 
MIL PERSWYEL 
M i l  Salary 
House Allow 

OTHER 
Procuramnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RE- 

TOTAL NET COST 

1996 ---- 
0 
0 

0 
0 

09s 

0 

0 
0 
0 
0 
0 

895 

low ----  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

895 

Total - - - --  
32,919 

0 

1,289 
17,140 
7,908 

38 

796 
0 
0 

23,531 
0 

83,621 

Total - - - - -  
0 

-2,392 
-2,967 

0 
0 

-2,192 
0 

0 
90 

0 
0 
0 
0 

-7,462 

76,159 

Beyond - - - - - -  
0 

-690 
-4,434 

0 
0 - 839 
0 

0 
36 

0 
0 
0 
0 

-5,927 

-5,927 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Pawe 4/15 
D a t a  A s  O f  10:21 06/20/1995, R e p o r t  C r e a t e d  10:26 06/20/1995 

Depar tmen t  : A i r  F o r c e  
O p t i o n  Pack- : Rome L a b  A l t  10 
S c e n a r i o  F i  l e  : C:\CWRA%\CROSS\DBCRC\RWLBlO.CPR 
S t d  F c t r s  F i l e  : C:\MPRA%UF\DOD\STEURVEY\MWTFIN.SFF 

Base: FT IYYUIOUTH, u 
WE-TIRE COSTS 19% 1- 1999 
-----(&()----- 

1997 ---- - ---  ---- - - - -  
CWSTRUCTIQY 

H I L W  0 1,059 4,826 5,886 
F u  H o u s i n g  0 0 0 0 
L a d  Rrch 0 0 0 0 
aw 

C I V  SALARY 
C i v  R I F s  0 0 0 0 
C i v  R e t i r e  0 0 0 0 

C I V  IKIVING 
P e r  D i r  0 0 0 0 
POV M i l e s  0 0 0 0 
n o r  Purch 0 0 0 0 
HUG 0 0 0 0 
M i s c  0 0 0 0 
~ w s e  nunt 0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
P a c k i n g  0 0 0 16 
F r e i g h t  0 0 0 0 
V e h i c l e s  0 0 0 0 
D r i v i n g  0 0 0 0 

U n e R p l o y u n t  0 0 0 0 
OTHER 

P r o g r a m  P l n  75 56 42 31 
Shutdown 0 0 0 0 
l a w  H i r e s  0 0 16 92 
1-T ime  Hove 0 0 0 0 

M I L  PERSONNEL 
H I L  llOVING 

P e r  D i r  0 0 0 0 
WY M i l -  0 0 0 0 
nno 0 0 0 0 
H i r c  0 0 0 0 

OTHER 
E l i m  PCE 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
E m i  ronawntrl 0 0 0 0 
Info Ranage 0 0 0 0 
1-T ime  O t h e r  0 0 0 0 

TOTAL ONE-TIRE 75 1,115 b,* 6,026 

T o t a l  - - - - -  



APPROPRIATIOWS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 5/15 
Data As Of 10:21 W/20/1995, Report Created 1026  06/20/1995 

Department : A i r  Force 
Option Package : Raw Lab A l t  10 
Scmsrio F i  l e  : C:\COBRA%\CROSS\DBCRC\Rf34ELBlOOCBR 
Std Fc t r r  F i  l e  : C:\MORA%UF\DOD\STSURVEY\DEWTFIN .SFF 

Base: FT -11, YJ 
REWRRI NGCOsTS 
-----(%)----- 

1996 ---- 
FAN HaJsE OPS 0 
OW 

R W  0 
Bas 0 
Unique -rat 0 
Civ Salary 0 
CluMPus 0 
Caretaker 0 

MIL PERSWNEL 
Off Salary 0 
En1 Salary 0 
Houoe AlLou 0 

OTHER 
M i u i o n  0 
M i u  Recur 0 
Unique O t h u  0 

TOTAL RE- 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 75 1,115 4,933 6,326 1,032 

OWE-TIME SAVES 
-----(%)----- 

CONSTRUCTIOII 
HI LCOll 
FPI Housing 

OW 
1-Time Mow 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land S a l r  
Emironaantal 
1-Time Other 

TOTAL WE-TIM 

Total - - - - -  

REWRRINGSAVES 
-----(%)----- 
FAN HOUSE OPE 
OW 

RPWA 
B a  
Uniqrw Upra t  
Civ Salary 
CHAMPUS 

MIL PERS(YINEL 
Off Salary 
Enl Salary 
House A l l w  

OTHER 
Procuremnt 
Mission 
Misc Recur 
Unique Othor 

TOTAL RECUR 

Total ----- 
0 

Beyond 
- - * - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (OOBRA ~5.08) - P a g e  6/15 
D a t a  A s  O f  10:21 06/20/1995, R e p o r t  C r e a t e d  10:26 06/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
Qptian Packwe : m a r  Lab A l t  10 
k u m r i o  ~1 l o  : C : \ ~ % \ C R O S S \ D B C R C \ R W E L B ~ ~ . ~  
S t d  F c t r s  F i  l e  : C:\CoORA%UF\WO\ST#1RVEY\DEWTFIN .SFF 

Base: FT IYYYYUTH, 
W E - T I M  NET 
-----(%)----- 
CWSTRWT IOY 

MlLCOIl 
F u  H o u s i n g  

OW 
C i v  R e t i r / R I F  
C i v  moving 
O t h e r  

M I L  PERSWNEL 
n i l  m o v i n g  

OTHER 
HAP / REE 
E m i  r o n m t a l  
Info Manage 
1 - T i m e  0 t h  
L M d  

TOTAL =-TIME 

T o t a l  - - - --  

RECURRING NET 
-----(%)----- 
F M  M opt 
OW 

R W  
B05 
U n i q u e  Operat 
kret8k.r 
C i v  Salary 

CHAllWE 
M I L  PERUmYEL 

M i l  salary 
House  A t  L o n  

OTHER 
P r o c u r a m t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL NET COST 



APPROPRIATICMS DETAIL REPORT (MIBRA 35.08) - Page 7/15 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

D e p a r t m t  : A i r  Force 
Option P.ckaae : Rome L& ~ l t  10 
&mrr i o  ~i l o  : C:\COBRA%\CROSS\DDCRC\R014ELB1O0~ 
Std Fctr8 F i  l e  : C:\COORA%UF\DOD\STSURVEY\DEWTFIY.SFF 

Base: ROME W, NY 
ONE-TIN COOTS 1996 ---- 
CWSTRUCTIOY 
MI LCOH 0 
F r  W i n g  0 
Land Pwch 0 

OW 
CIV S A U R Y  
Civ RlF8 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
WV Mi L r  0 
Hame Pwch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
V e h i c l r  0 
Dr iv ing 0 

Unenployaent 0 
OTHER 
P r o g r r  P l m  820 
shutdou, 0 
New H i r r  0 
1-Time Hove 0 

MIL PERSWNEL 
MIL MOVING 
Per D i m  0 
WV Mi lr 0 
HI& 0 
Misc 0 

OTHER 
E l i r  PCS 0 

OTHER 
w / REE 0 
Envi rorraantal 0 
In fo  IleMg. 0 
1-Time Other 0 

TOTAl WE-TtlY a20 

2001 Total - - - -  - - - - -  



APPROPRIATIOWS DETAIL REWRT (COBRA ~5.08) - P a g e  8/15 
D a t a  A s  O f  10:21 06/20/1995, R e p o r t  C r e a t e d  10:26 06/20/1995 

D a p . r t r m t  : A i r  F o r c e  
Option Package : Rome Lab A L t  10 
S c e n a r i o  F i  l a  : C:\COBRA%\CROSS\DBCRC\ROI(ELBlO.CBR 
S t d  F c t r s  F i  L e  : C:\MBRA%UF\DoD\sTSURVEYCDEWTFII.SFF 

Base: R U E  LAB, NY 
RECURRINGCOSTS 
-----(N)----- 
FAM mXlSE OPS 
OW 

RPWA 
ms 
Unique O p e r e t  
C i v  S a l a r y  
CHAWWT 
Caretaker 

M I L  PERS(MIYEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u u  A l l o w  

OTHER 
M i u i o n  
M i a  R e c u r  
Unique O t h o r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 820 958 3,336 12,107 32,379 0 

ONE-TIME EAVES 
-----(U()----- 

COWSTRUCT IOW 
MILCOY 
Fam H o u s i n g  

OW 
1 - T i m  Hove 

M I L  PERSOWUEL 
M i l  Moving 

OTHER 
L e n d  S a l e s  
E n v i  rorraental 
1 - T i m e  O t h e r  

TOTAL OM-T IME 

RECURRINGSAVES 
-----(u<)----- 
FAM mXlSE OPS 
OW 

R P M  
ms 
Uniqw -rat 
C i v  S a l a r y  
CHAMPUS 

M I L  PERSOWUEL 
O f f  -18ry 
E n 1  S a l a r y  
House  A 1  Low 

OTHER 
P r o c u r e m m t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 110 572 1,345 2 I 982 8,409 



APPROPRlATlOllS DETAIL REPORT (CWRA ~5.08)  - Page 9/15 
Data As O f  lO:21 06/20/1995, Report Created 10:26 06/20/1995 

Dopartmutt : A i r  Force 
Option P l c k w  : R a w  Lab A l t  10 
Scenario F i  i e  : C:\COBRA%ACROSS\DBCRC\ROIYLBlO.CBR 
Std Fctrs F i le  : C:\COPRA%UF\WD\STSURVEY\DEWTFIY.SFF 

Base: ROY W, 
WE-TIME I T  
-----(&)----- 

CONSTRUCTIOY 
MILCON 
F a  Hawing 

0821 
Civ Retir/RIF 
Civ llovino 
Other 

MIL PERSWMEL 
M i l  Hovina 

OTHER 
HAP / RSE 
Envi ror~ent.1 
Info Ilsnsge 
l-Time O t h e r  
L a d  

TOTAL ONE-TIME 

Total - - - - -  

RECURRING YET 
-----(&)----- 

FAll WOUEE OPE 
OW 

R W  
Bos 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSOUUEL 

M i l  Salary 
House Aliw 

OTHER 
P r o c w ~ t  
Mission 
Wise Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL MET COST 820 848 2,764 10,762 29,397 -8,409 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
D a t a  A s  Of 10:21 06/20/1995, R e p o r t  C r e a t e d  1026  06/20/1995 

D . p . r t u n t  : A i r  F o r c e  
O p t i o n  Peckage  : Rome L a b  A l t  10 
S c n r r i o  F i  Le  : C:\COORA%\CROsS\DBCRC\RWELBlO.COR 
S t d  F c t r s  F i l e  : C:\~%UF\DOD\STEURVEY\DEpoTFIN.SFF 

sue: IIAIIECW, IIA 
W E - T I M  -1s 1996 1997 
.----(S)----- ---- 1- 1999 - - - -  ---- - - - -  
CONSTRUCTIOY 

MILCON 0 1,876 8,547 10,423 
F w  H o u s i n g  0 0 0 0 
L a n d  Purch 0 0 0 0 

OW 
CIV sAWr 

C i v  R I F s  0 0 0 0 
C i v  R e t i r e  0 0 0 0 

C I V  m v 1 Y O  
P e r  D i r  0 0 0 0 
WV M i l e 8  0 0 0 0 
Home P u r c h  0 0 0 0 
H M  0 0 0 0 
Wise 0 0 0 0 
H w s e  H u r t  0 0 0 0 
PPS 0 0 0 0 
RITA 0 0 0 0 

FREIGHT 
P a c k i n g  0 0 0 0 
F r e i g h t  0 0 0 0 
V e h i c l e 8  0 0 0 0 
D r i v i n g  0 0 0 0 

Uneaployrnt 0 0 0 0 
OTHER 

P r o o r u  Plan 0 0 0 0 
Shutdon 0 0 0 0 
You H i m  0 0 10 204 
1-T ime  Move 0 0 0 0 

M I L  PERSWNEL 
M I L  m W I M  

P e r  D f r  0 0 0 0 
#W M i l e a  0 0 0 0 
HllG 0 0 0 0 
M i e c  0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
E m i  romentrl 0 0 0 0 
Info Wnsge 0 0 0 0 
1-T ime  O t h e r  0 0 0 0 

TOTAL W E - T I =  0 1,876 8,587 10,627 

2001 T o t a l  - - - -  - - ---  



APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 11/15 
Data As O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Department : A i r  Force 
Option Package : R o u  Lala ALt 10 
Scen8rio F i Lo : C:\COBRA95\CROSS\DBCRC\ROWELBlO.~ 
Std Fctrs F i  Lo : C : \ ~ % U F \ M 3 D \ S T # I R V E Y \ D E p O T F I N . S F F  

Base: HAIISC(114, WA 
RECURRINGCOSTS 
-----(N)----- 
FAN HOUSE (IPL: 
OW 

RPNA 
BOS 
Unique -rat 
Civ k l a r y  
CHAMPUS 
kr0tak.r 

MIL PERSOWEL 
Off k l a r y  
En1 k l a r y  
H O w e  Allow 

OTHER 
Mission 
Nisc Racur 
Unique 0th.r 

TOTAL RECUR 

Bevond 

TOTAL COSTS 

WE-TINE SAVES 
-----($K)----- 
CWSTRUCTIW 
MlLCW 
F e r  Housiw 

OW 
1-Time Nove 

NIL PERSWNEL 
n i l  Wving 

OTHER 
L u d  k l w  
Emi romental 
1 - T i r  Othor 

TOTAL ONE-TINE 

Total - - - - -  

RECURR I NWVES 
-----($K)----- 
FAN HOUSE OPS 
OW 
RPW 
ms 
Unique -rat 
Civ k l a r y  
c w s  

NIL PERSOHNEL 
O f f  Salary 
Enl Salary 
Hweo Allow 

OTHER 
Procurement 
Nission 
Nisc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08)  - Page 12/15 
Data As O f  10:Zl 06/20/1995, Report Created 10:26 06/20/1995 

D q r t w n t  : A i r  Force 
Optisn Package : R a e  Lab A l t  10 
Scwvrio F i l e  : Ct\COOIU95\CROsS\DBCRC\RoWELBlO.W 
Std F c t n  F i l e  : C:\C0BRA95UF\WO\ST#IRVEY\DEPOTFINYSFF 

Base: HAWSCOW, M 
WE-TIM n€T 
-----(%)----- 
UmSTRUCTIOY 
IILOOY 
Fam Housing 

OW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSWNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r m t a l  
Info Nonage 
1-Time Other 
L a d  

TOTAL QYE-TIM 

RECURRING NET 
-----(S)----- 
F M  iws€ rn 
OW 

RPHA 
BOS 
Unique +rat 
Caretaker 
Civ Salary 

c w s  
MIL PERSOWEL 

M i l  Salary 
Hwrre Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - ----  

Total 
- - - - *  

0 

Beyond 
--ae-- 

0 



APPROPRIATIONS DETAIL REWRT (CfXM ~5.08) - P a g e  13/15 
D a t a  A s  O f  10:21 06/20/1995, R e p o r t  C r e a t e d  10:26 015/20/1995 

D q m r t r a r r t  : A i r  F w c e  
O p t i o n  P o c k a g e  : Rome Lab A l t  10 
S c e n u i o  F i  l e  : C:\#IORA%\CROSS\DOCRC\RaYLBlO.COR 
S t d  F c t r r  F i  18 : C : \ ~ % U F \ W D \ S T ~ V E Y \ D E w T F I Y . S F F  

Bam: N E W T ,  YY 
U E - T I M  ClWTS 
-----(ty)----. 

19% .--- 1997 - - - -  1998 lPOO ---- - - - -  2000 ---- 
CWSTRUCTIOY 

MlLCOll 0 0 0 0 0 
F u  Housing 0 0 0 0 0 
L a n d  Purch 0 0 0 0 0 

OW 
C l V  SALARY 

C i v  R I F r  0 0 0 0 0 
C i v  R e t i r e  0 0 0 0 0 

CIV mvIs 
P e r  D i r  0 0 0 0 0 
POV M i l r  0 0 0 0 0 
Haau Purdl 0 0 0 0 0 
HHG 0 0 0 0 0 
M i a  0 0 0 0 0 
House  Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
R I T A  0 0 0 0 0 

FRE 1 GHT 
P o c k i n g  0 0 0 0 0 
F r e i g h t  0 0 0 0 0 
V l i c l r r  0 0 0 0 0 
D r i v i n g  0 0 0 0 0 

Uneaplo-t 0 0 0 0 0 
OTHER 

P r o g r w  P l n  0 0 0 0 0 
StnJtQwn 0 0 0 0 0 
Neu H i r r  0 0 0 0 0 
1 - T i m e  Move 0 0 0 0 0 

M I L  PERSOMUEL 
M I L  W V I W  

P e r  D i r  0 0 0 0 0 
PW M i l r  0 0 0 0 0 
HHG 0 0 0 0 0 
H i u  0 0 0 0 0 

OT HER 
Eli. PCS 0 0 0 0 0 

OTHER 
HAP / R f E  0 0 0 0 0 
E n v i  rorpmtal 0 0 0 0 0 
Info Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL W E - T I M  0 0 0 0 0 

2001 T o t a l  - - - -  - - - - -  



APPROPRIATIWS DETAIL REWRT (COBRA ~5 .08 )  - P a g e  14/15 
D a t a  A s  O f  10:21 06/20/1995, R e p o r t  C r e a t e d  10:26 0t5/20/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Rome Lab A l t  10 
S c e n a r i o  F i  L e  : C:\COBRA%\CROSS\DBCRC\ROllELBlO.COR 
S t d  F c t r r  F i l e  : C:\COPRA%UF\MID\STSURVEY\DEPOTFIN.SFF 

Base: NEUWRT, NY 
RECURRINGCOSTS ----- (%) ----- 19% - - - - 
FAH mXlEE OPE 0 
W)( 

R W  0 
Bos 0 
Uniqrc. -rat 0 
C i v  S a l a r y  0 
C w w l l s  0 
Caretaker 0 

N I L  PEREWYEL 
O f f  S a l a r y  0 
En1  S a l a r y  0 
lloUlB8 A l L w  0 

OTHER 
M i e r i o n  0 
M i a  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL m T S  0 0 0 0 0 

W E - T I N E  SAVES 
-----(%)----- 
CONSTRUCT ION 

M I L C W  
F e r  H o u s i n g  

a811 
1 - T i m e  Hove 

N I L  PERSONNEL 
N i l  k v ing  

OTHER 
L M d  sales 
E m i r a v n t a l  
1 - T i m e  O t h e r  

TOTAL W E - T I I Y  

T o t a l  - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAH rrrmEE OPS 
OW 

RPMA 
BOf 
Uniqrc. -rat 
Civ S a l a r y  
C W U S  

N I L  PERSONNEL 
O f f  Salary 
E n 1  Salary 
House  A l l o u  

OTHER 
P r o c u r u r n t  
M i s s i o n  
N i s c  R e c w  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

B e y o n d  - - - ---  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIWS DETAIL RELEWIIT (COBRA ~5.08) - Page 15/15 
Data As Of 10:Zl 06/20/1995, Report Created 10:26 06/20/1995 

D q m r t m t  : A i r  Force 
Option Package : Rome Lab A l t  10 
Scrnorio F i l e  : C:\COBRA%\CROSS\DBCRC\R(rYLO1OOCOR 
Std Fc t r r  F i l e  : C:\COBRA%UF\WD\STSURVEYWWTFIN.SFF 

Base: NEYWIT, NY 
ONE-TIME NET ----- (S) ----- 19% - - - - 
CONSTRUCTI(IY 
MILCON 0 
F u  Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERrOllYEL 
M i l  w i n g  0 

OTHER 
HAP / RSE 0 
E m i  ronun ta l  0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL OYE-TIWE 0 

Total - - - - -  

RECURRING YET 
-----(S)----- 
FAll HOUSE OPL 
OW 
RPllA 
BOs 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERWYEL 

M i  l Salary 
House Allow 

OTHER 
Procuranent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 



PERSONNEL, SF, RPIU, At0 W DELTAS (COBRA ~5.08) 
Data As O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

D q m r t m t  : A i r  Force 
Option Package : R a e  Lab A L t  10 
Ec.nrrio F i  Le : C:\CWRA%\CROTs\POCRC\ROWEL@1OO~ 
Std Fctrr Fi l e  : C:\COORA%UF\WD\ST~VEY\DEWTFIY.EFF 

RPIIA(S) BOS(S) 
Base Change XChuwe Chg/Per Change %Change ChWP'er ---- ------ ------- ------- ---*--  ------- -----.- 
FT mYUYXlTH 0 OX 0 763,719 1% 3,744 
ROWE W -689,916 -69% 798 -6,817,078 -76% 7,890 
HANSCW 0 OX 0 1,619,678 7% 2,837 
NE WORT 0 OX 0 0 OX 0 

RPIUBOS(S) 
Bast Change XChangc Ch JPer ----  - - - - - -  ------- ------* 

FT m T H  763,719 1% 3,744 
ROllE UB -7,506,994 -75% 8,689 
HANSC4n 1,619,678 6% 2,807 
NEUPORT 0 OX 0 



RPIWBOS CHANGE REWRT (COQRA ~5.08) 
Data As Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Department : A i r  Force 
Option Packam : R o w  Lab A L t  10 

UetChmae(SK) 1996 1997 1998 1999 2000 2001 Tot81 Beyand 
---I---------- ---- ---- ---- -111 ---- ---- - - - - -  - - ----  
Rm Chng. 0 -110 -334 -568 -690 -690 -2,392 490 

0 0 91 512 M3 -4,434 -2,%7 -4,434 
mino ChnOI 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*-*------ - - - - - - - - - - - -*------ - - - - -  

TOTAL C H W X S  0 0 -243 -56 173 -5,123 -5,360 -5,123 



INPUT DATA REPORT (COMA V5.08) 
Data As O f  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Department : A i r  Force 
Option Package : R a w  Lab A l t  10 
Scen~rio F i  1e : C:\COBRA%\CROSS\DBCRCWWELBIOOCsR 
Std Fctrs F i l e  : C:\OOORA%UF\DOD\STSURVEYlDEPoTFIN.SFF 

INPUT SCREEN OllE - GENERAL SCENARIO INFORHATIOW 

Model Ywr On : FY 1996 

Model does Time-Phasing of Cantruction/Shutdom: No 

Base Hame 
----*----  

FT W T H ,  NJ 
ROlY LAB, NY 
HANSCOII, IU 
MYPORT, NY 

Strategy: - - -------  
R u l i g m n t  
Realigrrarrnt 
Rwlignnwnt 
Realignaent 

Surrsry: - - - -. - - - 
CWWISSIOW MODIFIED COQRA. REmlVES 3 MILCOW PROJECTS COWTAINED I N  ALT 8. 
STARTS HOVE IN FYPQ). Close Rome Lab. Hove C3 8nd ELactro/Rel dir .  to  Homoutlh. 
Other d i roc to ra t r  t o  Hnrcom. Screen 4 data from A n y  rcsponse 
IJsu AFMC 8nd Site kuvey data 30 Apr - 23 May 95. 
Use i n f  lated Army MILCOY nrabars ( fra AF/CEP) 
Other usurption similar t o  AF nn (con  uvin@a on Hsnscom mve) 
A n y  r p ~ r d e  nrabrrs w d i f i d  as appropriate. 
MILCOY apace available de to  force structure rduct ion at Hanscom ~Geopysic~s) 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
FT W T H ,  NJ 
FT W T H ,  NJ 
R W E  LAB, NY 

To Base: -------- 
RWE UB, NY 
NEYPORT, NY 
HANSCOII, IU 

INPUT SCREEN THREE - mWEHENT TABLE 

Transfers from RWE W, NY to  FT HONWWTH, NJ 

19% 1997 l5M -- - -  - ---  - - - -  
Officer Posi t ion: 0 0 0 
Enlisted Positions: 0 0 0 
Civ i l ian Positions: 0 0 13 
S t u d e n t  Positions: 0 0 0 
M i a m  Eqpt (tom): 0 0 0 
mt Eqpt (tons): 0 0 0 
Mi l i tary  Light Vohic l r :  0 0 1 
Heavy//Ep.cial Vehic1.r: 0 0 0 

Trwwfers from FT IIOYWOUTH, NJ to  MYPORT, NY 

Officer Posi t ion: 
Enlisted Por i t ian:  
Civ i l ian h i t i o n s :  
S t u d e n t  Positions: 
Missn Eqpt (tan): 
Suppt Eqpt (ton): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REWRT (COBRA ~5.08) - Page 2 
Data k Of  10:21 06/20/1995, Report Created 10:26 06/20/1995 

Departmutt : A i r  Force 
Option P ~ l u q .  : Rae Lab A l t  10 
E;crrwio F i  1. : C : \ ~ % \ C R ~ ~ C \ R O Y L B l O . c M  
Std F c t n  F i le  : C : \ ~ % U F \ W D \ S T ~ V E Y W P O T F I r . S F F  

INPUT SCREW TWQEE - MOVEMENT TAME 

Officer Posit ion: 
Enlisted Podt ion :  
Civi l ian Position: 
Studen t  Posit ion: 
H i m  Eqpt (ton): 
Suppt Eqpt (ton): 
Mi l i tary  Light Vehicles: 
Heavy/Sp.ciaL Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORlUTIOY 

Tot81 Officer -lay...: 
Total Enlisted Employees: 
Total Studmt Employeu: 
Total Civi l im Employ...: 
M i l  F m i l i u  Living On Base: 
Civilian8 Not Mi l l ing To Hove: 
Off i c v  W i n g  Uni t s  Avai 1 : 
Enlisted Worring Units Avail: 
Total Base Facilitiu(KSF): 
Officer V M  ($/month): 
Enlisted VHA (VNonth): 
Per D i r  Rate ($/Day): 
Freight Ce6t <S/TWMi 11): 

Total Officer EqAoy..r: 
Total Enlisted Employees: 
Total stucknt Enployae8: 
Total Civi l i an  Employ-: 
M i l  Fmi l ies Living On Base: 
Civilian8 Not Will ing To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fui l i t iedKSF): 
Officer VHA (S/llonth): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/Ton/li 1.): 

Total Officer Eq)loyeu: 
Total Enlisted m l o y n e :  
Total studant Employ...: 
Total Civi l im E#ploym: 
M i l  Fmi l ies Living On Base: 
Civilian8 not Will ing To Wove: 
Officer W i n g  Units Avail: 
Enlisted W i n g  Units Avail: 

WU Yan-Payroll < tY /Y .s r ) :  
Ca rm ica t i on  (WVear): 
BOS Yan-Payroll ( W e a r ) :  
BOS Payroll (%/Year): 
F r i l y  Housing (Wrwr): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to  Wicare: 
Act iv i ty Code: 

lkrovwr Assistance Program: 
Unique Act iv i ty Infomation: 

RPMA h -Pay ro l  L (WYear): 
Caarnicat ian (%/Year): 
BOS h - P a y r o l l  (WYear): 
sOE Payroll (%/Year): 
Fmi ly  Housing (%/Year): 
A r u  Coat Factor: 
C l U l l W E  In-Pat ($/Visit): 
C l U l l W E  Out-Pat ($/Visit): 
CHAMWS Shift to  Medicare: 
Act iv i ty Code: 

llamomer Assistance Program: 
Unique Activity Infonetion: 

RPMA h -Pay ro l  l (%/Year): 
Cararnicati an (%/Year) : 
W5 h - P a y r o l l  (WYw): 
BOS Payroll (Wrur): 
Fmi Ly W i n g  (WYear): 
Area Coat Fwtor: 
C#AIIPU8 In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 

Total Base ~ r c i l i t i e s ( ~ ~ ) :  4,425 CHAMPUS sh i f t  to  Hodiure: 
O f f  icer V M  (S/)lantk): 432 ActivitvCod.: 
Enlisted V M  ($/Nonu\): 34l3 
Per D i e m  Rate ($/Day): 139 H o r o n r r  Assistance Progrm: 
Freight Coat (S/TWllile): 0.07 Unique Act iv i ty Infocution: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  10:21 06/20/1995, Report Created 1026 06/20/1995 

Dep8r-t : A i r  Force 
Option Prk.p.  : R c n e  Lmb A l t  10 
Scenario F i le  : C:\COBRA95\CROSS\DBCRC\RWELB1OO~ 
Std Fctrs F i le  : C:\MORA95UF\WD\ST#1RVEY\oEPOTFIY .SFF 

IYWT SCREEN MUR - STATIC BASE INFORlUTIOY 

Total Off icer -loyou: 
Total E n l i s t d  Ulployaos: 
Total student E@oy.w: 
Total C i v i l i n  mloy..r: 
M i l  F w i l i u  Living on ease: 
C i v i l i n r  not Mil l ing To Hove: 
Officer Wwring Unit8 Avail: 
Enlisted lkuring Units Avail: 
Total Base F r i  liti.o(KSF): 
Officer VIM ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Coat (S/TorJni Le): 

RPllA Yon-Payrel 1 (WYur): 
Cammications (WYear): 
IW Won-Payroll (%/Year): 
IW Payroll (WYear): 
Fmi ly  W i n g  (%/Year): 
Area Coet Factor: 
CWAllWt In-Pat (S/Visit): 
CHAMPUS Out-Pat ($/Visit): 
ClUlWlS Shift t o  Wicare: 
Act iv i ty Code: 

lNPUT SCREEN FIVE - DYWlC BASE lNFORlUTlaY 

H o r o n r r  Assistance Progru: 
Unique Act iv i ty Inforretion: 

1-Tine Uniqur Coot (#): 
1-Time Unique k v e  (#I: 
1-Time W i n g  Coat (SIC): 
1-Time Moving k v e  (S): 
Em Non-Mi [Con Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Hission Save (SKI: 
W i u  Recurring Cost(SI0: 
Misc Recurring Save(#): 
Lsnd (+Buy/-Sales) (SIC): 
Construction &hdul.<X): 
Shutdonn &h.ble ( X ) :  
M i  LCon Cost AvoidwcSK): 
F u  Housing Avoidw(S): 
Procurement Avoibr(S): 
CHAllWE In-PatientJYr: 
CHUlPW aut-PatintUYr: 
Faci 1 OkutDounCYEF): 

1-Tim Unique Coot (SK): 
1-Time Unique Save (S): 
1-Time Moving Cost (#): 
1-Tim Moving save (SIC): 
Env Yon-Mi LCon I@(#): 
Activ Mission Cost (W): 
Activ Mission k v e  (SKI: 
nisc Recurring Coot(U0: 
Mioc Recurring kve(#): 
Land (+Buy/-sales) (#I: 
Construction Schadule(X): 
Shutdowr Schedule (XI: 
M i  LCon Cost Avoidnc(#): 
Fw Youring AvoidrCSK): 
Procwvwnt Avoidw(SK): 
C W S  In-Patimts/Yr: 
CHAnws Out-PatimtJYr: 
F r i  1 EJHltDown(KSF): 

1W7 1998 1999 2000 - - - - -- - - - - - - -- - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% 50% OX 

loox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwi l y  l bu i ng  ShutDon: 

1907 199U 1999 2000 ---- ---- ---- ---- 
0 1,177 5,883 16,471 
0 0 0 0 
0 100 722 2,165 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20% wx OX OX 
33% 33% 34% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F n i l y  Housing S h u t D o n :  



IYWT DATA REWRT ( C O W  ~5.08) - Page 4 
Data A8 O f  10:21 06/20/1995, Report Created 1026 06/20/1995 

Oepartamt : A i r  Fwce 
Option Package t R a m  Lab ~ l t  10 
Scmr  i o  F i  l e  : C : \ ~ % \ C R O S S \ D ~ C W a Y L B l O . ~  
Std Fctrs F i  l e  : C : ~ % U F \ W D \ S T S U R V E Y W P O T F I N  .SFF 

INPUT SCREEN FIVE - OYYAWIC WEE IYFORMATIOY 

1-Tim Unique Cost (W): 
%-T i -  Unigw Save (W): 
1-Tim Woving Coot (SK): 
1-Tina Moving Save (W): 
E m  Yon-Mi 10x1 Roqd(%): 
Activ Miuion Coet (W): 
Activ Miuion Save (SIC): 
W i s c  Recurring C#t(tw>r 
Mire Recurrim save(%): 
L a d  (+Uuy/-kle8) (SK): 
Construction schedul.<X): 
ShUtQn sdwh le  (X): 
M i  (Con coat Avoiahc<W): 
F w  Ikrwing Avoidnc(%): 
Procurvnt Avoidnc(U0: 
CHAllWs In-Patirntr/Yr: 
CHAClWS Out-PatintJYr: 
Faci 1 ShutDoun(KSF): 

1-Tim Unique Cort (W): 
1-Tim Unique Save (SIC): 
1-Tim Moving Coat (SKI: 
1-Time Moving Save (SKI: 
E m  Yon-Mi lCon Roqd(SK): 
Activ Mission Coat (W): 
Activ Mission k v e  (SKI: 
nirc Recurring Cort(SK): 
Mire Recurring Save(SK): 
Land (+Buy/-klu) (SKI: 
Construction Sch&le(X): 
Shutdown kh.dule (X): 
nilcon Cost Awidw(%): 
Fw Housing Avoidnc(%): 
Procuranent Awidnc(SK): 
CHAMPUS In-Patirntsflr: 
CHAMPUS Out-Pati.nts/Yr: 
F w i l  OhutDon<KSF): 

1997 1998 1999 2000 - - - - - - -. ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 41% SOX OX 

loox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fwi ly  Housing ShutDon: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 9% 91% OX 

1WX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Horwing ShutDon: 

Off Force Stwc Chng.: 
En1 Force S t n r  Change: 
Civ Force Struc Chsngr: 
Stu Force Stnw Chsng.: 
O f f  Scenario Change: 
En1 Scenario Chngt: 
Civ Scenario change: 
O f f  Change(No Sal Save): 
En1 Chenge(No Sal Save): 
Civ Chenge(Yo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi 1 ian: 



IYWT DATA REWRT (CWRIA ~ 5 . 0 8 )  - Page 5 
Data AS of 10:Zl 06/20/1995, Report Crutod 10:26 06/20/1995 

Department : A i r  Force 
Option Prkaga : R a a  Lab A l t  10 
Scenario F i  l e  : C:\WORA95\CROW\DDCRCUQYLO1OOCBR 
Std Fctrs F i l e  : C : ~ % U F \ W O \ S T o u R ~ ~ \ D E ) O T F I N . S F F  

lW SCREEN SEVEN - DASE MILITARY COUSTROCTlOY INFORlUTIOY 

Description C.t.0 New M i  [Con Rehab M i  lCon Total Cost(%) ------------ ----- - - - - - - - - - -  ------------ -----------..-- 
AlterIkyerCenter OTHER 0 124,150 9,i!W 
AFW 5/3/95 
Alter Bid 207 (ER) OTHER 0 20,500 1 , tt50 
AFWC 5/3/95 
P l m  & Dw F t  llorr OTHER 0 0 4'22 
8.5% (AFWC) 

Near: ROME W, NY 

Description bt.0 New M i  LCon Rahab M i  LCon Total CostCSK) ------------ ----- - - - - - - - - - -  ------------ -------------- 
Renovate Old 101 A6 OTHER 0 3,100 300 
A F M  5/3/95 

Description -------.---- 
Renovate Old llOSA 
ESC 5/23/95 
Renovate Old 11- 
ESC 5/23/95 
Renovate Old 110% 
E X  5/23/95 
Renovate Old 1614 
ESC 5/23/95 
Renovate Bid 1 3 0 2 F  
Esc 5/23/95 
Renovate Old 1302FA 
Esc 5/23/95 
Renovate Old 1506 
Esc  5/23/95 
Renovate Bld 112011 
Esc 5/23/95 
Renovate Old 1140 
ESC 5/23/95 

C.tw ----- 
OTHER 

Total Cost(SI0 ------------..- 
3,11S 

OTNER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

Contingency OTHER 
ESC 5/23/95 
SIO OTHER 
ESC 5/23/95 
Plan & Design OTKR 
8.5% 

STANDARD FACTORS SCREEN M - PERSONNEL 

Percrrt Officers Harried: 76.80% 
Percent En1 i s t d  Wrriod: 66.90% 
Enlistod Houing H L C o n :  80.00% 
Officer k luy (S /Yur ) :  78,668.00 
O f f  OAQ with D.p.nbnts(S): 7,073.00 
EnL i r tod  k l a r y (YYu r ) :  36,148.00 
En1 OAQ with D.pmdnts(S): 5,162.00 
AVO Wsp loy  Cort(S/Ueek): 174.00 
Unsaplopment E l i g i b i l i t y ( W s ) :  18 
Civ i l ian klary(S/Yur): 46,642.00 
Civ i l ian Turnover Rate: 15.00X 
Civ i l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% 
SF F i l e  Dwc: Final Factors 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  P l a c m t  Service: 60.00% 
PPS Act ion  Involving PCS: 50.00% 
Civi l ian PCS Coats (S): 28,800.W 
Civi l ian Neu Hire Cast($): 4,000.00 
Nat Median llar Price($): 114,600.00 
H a u  Sale Reilkrrse Rate: 10.00% 
Iluc H o m e  Sale ReilkrrsCS): 22,385.00 
Hcla Purch Reilburse Rate: 5.00% 
Iluc Home Purch Reiaburr(S): 11,191.00 
Civi l ian Hamoming Rate: 64.M1 
HAP llor Value Reilburse Rate: 22.90% 
W H a r a o n r r  Receiving Rate: 5.00% 
RSL Hah Value Reilkrrse Rate: 0.WX 
R K  H o v o v w r  Receiving Rate: O.00:L 



INPUT DATA REPORT (COBRA ~5.08)  - Page 6 
Data k Of 10:21 06/20/1995, Report Created 10:26 06/20/1995 

Dcprrtvnt : Air  Force 
Option Packatp : Rome Lab A l t  10 
Scmrrio F i  l e  : C:\CWRA95\CR~WOCRC\ROlwLB10.~ 
Std Fctrs F i l e  : C : ~ 9 5 U F U K I D \ S T E U R Y E Y W P O T F 1 N Y S F F  

STANDARD FACTORS UWY TUO - FACl L I T  IES 

RPHA Building SF b e t  Indut: 0.93 
D(w Inbx (RbW n poprlrtion): 0.54 

(Indicas m wd w urponnts) 
Progrm W u u ~ t  Futor:  10.00% 
Caretaker Ahin<SF/Cwu): 162.00 
Mothball Coat (WW): 1.25 
Avg lhcholor U r t m ( S F ) :  256.00 
AvgFmilyQurrters(SF): 1,320.00 
APPOET.RPT Inf la t ian I a t r :  
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vr. Y.u M i  lCon C-t: 
Info l l w w g m t  Accant: 
Milcon DeBign Rate: 
MilCon SIOH Rate: 
M i  lCon Contingncy Plan Rate: 
MilCon Site Preparation Rate: 
Diuornt  Rate for  WV.RPT/ROI: 
In f la t ion Rate for  NPV.RPT/ROI: 

STANDARD FACTORS ulPEPY TWREE - TRAUPWRTATIOY 

Material/Auigwd hrran<Lb): 710 
HUG P a  Off Fmi l y  (Lb): 14,500.00 
HHG Per En1 Fm i l y  (Lb): 9,000.00 
HHG P u  M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
AirTr~sport (SIPassMi1e) :  0.20 
Misc Exp (S/Direct Wloy ) :  700.00 

Equip Pack L CratdVTon): 
M i l  Light V.hicle(s/lli 1.): 
Ht.vy/Spec Vehicle(WMi 11): 
WV Rei.buruunt(WMi 11): 
Avg M i l  T o u r  Length (Years): 
Rout in PCS(S/Perr/Tour) : 
One-Time Off PCS Coot(S): 
One-Time En1 PCS Cort(S): 

STANDARD FACTORS SCREEN FOUR - MILITARY COLISTRUCTIOY 

b t w o r y  -------- 
Hori zontal 
Uaterf ront 
A i r  Opc ra t iw  
Operation81 
Ahin is t ra t ive 
School Oui ldingr 
Maintenance sJwp~ 
h h e l o r  Qurrten 
F m i  l y  Qurrten 
Covered Storage 
Dining Fac i l i t ies  
Ruro8tion F u i l i t i n  
Coasurication f u i l  
Shipyard Maintwwre 
RDT L E Fui l i t iw 
POL Storage 
Amrnitim Storage 
Medical Fac i l i t ies  
Envi rammental 

UI - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(Sf 
<SF) 
<SF) 
(€4 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(DL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
oth8r 
Option81 Category B 
Option81 Category C 
Option81 Category D 
Option81 CatrOory E 
Option81 Category F 
Option81 Catrgwy G 
Option81 k t w y  H 
Optional Category I 
Option81 Category J 
Option81 Catr~ory K 
Option81 Cat.gory L 
Option81 Category M 
Option81 Category I 
Option81 Category 0 
O p t i w l  Category P 
O p t i w l  Category Q 
Optional Category R 

IM - - s/uw - - - -  
( S F )  0 
( ) 10 
( 1 ID 
( ) 0 
( ) I1 
( 1 (1 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 01 
( ) 01 
( ) 0 
( > 0 
( 1 0 
< 1 0 
< 1 0 
( 1 0 



INPUT DATA REPORT (CUNA ~5.06) - Pa@e 7 
Data A8 O f  10:21 06/20/1995, R e p o r t  C r a t e d  10:26 06/20/1995 

Deper tmt  : A i r  Force 
Option Pukafje : R a m  L a b  A l t  10 
Scenario F i  Le : C : \ ~ % \ C R O S S \ D o C R C \ R m E L B l O . ~  
Std Fctrs F i l e  : C : \ ~ % U F \ W D \ S T ~ V E Y W B O T F l Y . S F F  

EXPLANATORY YOTES (IYPUT SCREEN NINE) 

Est uses best availrble tb ta  as received froa AFHC L A i r  Staff. 

m r  Epnd lud on EsC Civi livr PCS Fuding Sprud. 

1. R u w #  MiLCan a t  Baport Teat Site to  IIW. F& ahp of f  of R a m  Lab. 

2. Started the mwe in FYW and finished i n  FYOO (5,25,70%). Made rrovemnts, 

e l i n i n a t i w ,  rhutdon achedulea, and c w t r u c t i o n  rch.dules u tch .  

3. RIcluud e l im in r t iau  fran 93 to  18 uhich were the only BOS rrductions 

r r s i n i n g  after tho 86 sOI pa i t i ons  wrre r&d by the BOS t a i l s  that 

mt mt Leavim or#miutians (63) ud the BOS r r r i n i n g  t o  ergport the 

4. Aoeud there w l d  be no rduct ions &e t o  conolidrt ion. 

5. Rroved MiLCan Wobling/Fab shop at Ilorouth, moved Milcon at  Ilenocor. 

6. D i s a l l d  35 r rduc t ion  claimed ud.r force structure for  WornY cuts. 

7. Moved 65 c i w  t o  Y.wpwt Test s i t e  that w r e  prwiour ly  l e f t  a t  Ranc Lab. 

8. Corrected RPCU and WT Yon-Payroll n rpk rs  on Screen 4 for Ram Lab. 

9. Corrected mount of square footag. a t  R o r  L a b  on Screen 4 and the u w t  

shut* on Sereon 5. R r o m  SlSW i n  1-Time k v i n g  Cwt from A l t  6. 



m e a r n E u ~ u u T - Y t c o s a r r s . o s , - s a g e t n  
Data As O f  13:04 05/23/1995, Report Creatod 1339 0(i/07/1995 

Department : A i r  Force 
Og t im  Package : Rome Lab t o  Ft  h t h  
Scenario F f It : C: \COBRAMUF\OOO\STWRMY\SS-RW .CBR 
Std Fctrs F i  18 : C:\COBRA95~F\DW\STSURVEY\DEWTFINwSFF w 

Start ing Year : 1996 
Final Year : 1998 
ROI year : 2004 (6 Years) 

YPV i n  2015tSK): -102,525 
1-lime Cost(%): ~PJU +wlo~d 
Net Costs (%) Constant 

1996 ---- 
M i  lCon 3,236 
Person 143 
Overhd 150 
Moving 7.4% 
Missio 0 
Other 2.942 

1 OTAL 13,965 48,377 206 

1996 1997 1998 ---- - ---  - ---  
POSITIONS ELIMINATED 

O f f  0 0 0 
En1 0 
Civ 
TOT 

, " B  2 4 29 
44 20 29 

Total ----- 
32.919 - 1 7.638 

-34,565 
18,599 

0 
24,295 

23,610 

Total - - - - -  
0 
0 

,93/ 
93 

POSITIONS REALIGNED 
O f f  4 2 4 0 0 0 10 
En1 0 0 0 0 0 0 0 
StU 0 0 0 0 0 0 0 
Civ 345 158 223 0 0 0 726 
TOT 349 160 227 0 0 0 736 

Closure of Rome Lab move C3 and ~ l e & t r o / ~ e l  directorate t o  F t  Morrawth. 
Other directorates t o  Hanscom (plus some puts and takes) 
Screen 4 data from Amy response 
Uses AFMC and S i te  Survey data 30 Apr - 23 May 95. 
Use i n f l a ted  Army MILCON nunbers (from AF/CEP) 
Other assunptions s imi la r  t o  AF run (cons savings on Hanscom move) 
Army upgrade nunbers modified as appropriate. 
RILCON space available due t o  force structure r a t i o n  a t  Henscan (Geopysics) 

Beyond ----- -  
0 

-4,302 
-8,677 

0 
0 
0 

-12,979 

/ g  



COBRA RWIUU(EYT S U M M Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 13 :U  05/25/1995, Report Created 13:39 06/07/1995 

Department : Air Force 
Option Pukage : Rome Lab to Ft Wrrath 
Scenario Fi  La : C:\COBRA%\AF\DW\STSURVEY\SS-RW.CBR 
Std Fctrs P i  Le : C:\COBRA95\AF\DW\STSURVEY\DEPOT FiY.SFF 

Costs (tK) Constant Dollars 
1996 1907 ---- ---- 

Mi lCon 3,236 29,683 
Person 1,200 574 
Overhd 1,507 1,919 
Moving 7,500 6,291 
Missio 0 0 
Other 2,942 17,368 

TOTAL 16,385 55,836 

Savings (tK) Constant Do1 Lars 
1996 1997 ----  ---- 

Mi lCon 0 0 
Person 1,057 2,565 
Overhd 1,357 4,890 
Moving 6 3 
Missio 0 0 
Other 0 0 

TOTAL 2,420 7,459 11,WT 15,369 15,369 15,369 

Total ----- 
32,919 

2,907 
12,857 
18,615 

0 
24,295 

Total ----- 
0 

20,545 
47,422 

16 
0 
0 

Beyond ------ 
0 

98 
2,292 

0 
0 
0 

Beyond ------ 
0 

4,400 
10,969 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:U 05/23/1995, R . p o r t  Crutod 1339  06/07/1995 

Department : Air Force 
Option Package : Rome Lab to Ft bath 
Scenario F i l e  : C:\COBRA%UF\DOO\STSURVEY\SS-ROWE.CBR 
Std Fctrs Fi l e  : C:\COBRA95UF \DOD\STSURVEY\DEPOTF1N .SFF 

Yur - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TIME COST REPORT (CO@RA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 13:M 05/23/1995, Report Cru tad 13:39 06/07/1005 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  llrrnth 
Scenario F i l e  : C:\COBRASUF\DOO\STSURMY\SS-RWE.CBR 
Std Fctrs Fi l e  : C:\COBRA95\AF\OOO\STSURVEY\OEWTFIY .SFF 

(A l l  values in Dollars) 

Cotegory --.----- 
Construction 

Hi l i t a r y  Construction 
Fami Ly Housing Construction 
Information Manager~ent Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RlF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tot,mL ---- --.------ 

Other 
HAP / RSE 763,660 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 23,531,000 

Total - Other 24,2%,t'i60 ---------___----___--------------------------------------------------------.,-- 
Total One-Tim Costs 79,244,237 ---------------------------------------------------------------------------..-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 15,700 
Land Sales 0 
One-T ime  Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Tim Unique Savings 0 

------------I-----------*--------------------------------------------------..-- 
Total --Time Savings 15,;TOO ---------------------------------------------------------------------------..-- 
Total Net One-Time Costs 79,228 ,!i37 



WE-TIME COST REPORT (CDB(U 6 . 0 8 )  - Paw U b  
Data A. Of 13:OL 05/23/1995, Report C r u t d  13:39 06/07/1995 

Dcpertrwrnt a A i r  Force 
-t ion Package : Roar Lab t o  Ft h t h  
~ L a ~ r i o  ~i l e  : C:\COBRAOSUF\DOD\STSURMY\SS-R~WE.CBR 
Std Fctrr  F i  Le : C:\C08RA95Uf\DOO\STWRVEY\DEWTFIYYSFF 

Base: FT MOWOUTH, NJ 
( A l l  values in Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
1 nf o m t  i on Mensgeaant A c c ~ t  
Land Purchases 

Total - Construction 

Persomal 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploynmt 

Total - P e r s m l  

Overhead 
Program Plaming Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
Civ i  Lien PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Coot8 

Total - Moving 

Cost SdrTot.1 ---- -----*-,.- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------.*-------------*----**-------**---**---**--*---**----*--------------*-- 

Total One-Time Costs 12,0%,000 
------- - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - -*--*----*------ - - - - - - - - - -*----*-- . , - -  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Coot Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
Om-Time Moving Savings 0 
E n v i r m t a l  H i t iga t ion  Savings 0 
One-Time Unique Savings 0 

-*------ - - - - - - - - - - - - -*------*------ - - - -**---*--**------- -*------ -*---*--**- . . - -  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Net One-Tim Costs 12,096,1100 



ONE-TIRE COST REPORT (COBRA v5.0)  - Pagr 3/4 
Data As O f  13:W 05/23/1995, R e p o r t  Creatod 13:39 06/07/1995 

Department : Ai r  Force 
(kt ion Packape : Rome Lmb t o  F t  W t h  
S'cenario ~i 1; : C:\COBRAEUF\DOD\STSURVEY\SS-ROIE.CBR 
Std Fctrs F i l e  : C:\COBRA%UF~\STSURVEY\DEPOTFIN~SFF 

Base: RONE UB, NY 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdonn 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civi Lian PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env i romnta l  Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Totiel ---- -------,.- 

--------------_-----------*---------------------------*-------*------------.-- 

Total One-Time Costs 45,593,2137 --------------_------------------------------------------------------------.-- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 15,700 
Lend Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------------------------..-- 

Total One-Time Savings 15,i'OO ---------------------------------------------------------------------------..-- 
Total Net One-Time Costs 45,5T7,!i37 



ONE-TIME # K T  REPORT (m ~5.08) - Page 4 /4  
Data k Of 13:U 05/23/1995, Report Creatod 13:39 06/07/1995 

Department : Ai r  Force 
Option Package : R a w  Lab t o  F t  M t h  
Scenario F i  l e  : C:\COBRA95UF\OOO\STSURMY\SS-RW.CBR 
Std Fctrs F i l e  : C : \ W 9 5 U F \ D O D \ S T ~ V E Y \ O E W T F I W . E F F  

Base: HANSCOCI, HA 
( A l l  values in Do l l an )  

Category - - -. - - - - 
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information llaneger~ant Accomt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Plaming S w r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i l i an  PPS 
M i  l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 21,555,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

11----------11--1--__--------------------------------------------.-------------- 

Total One-Time Savings 0 
-------*------------------------------------------------------- . --------------  

Total Net One-Time Costs 21,555,000 



TOTAL MILITARY COWSTRUCTIOU ASSETS (COBRA 6 -08>  - Page 1/6 
Data A. Of 13:W 05/23/1995, Report Created 1339 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab to  Ft h t h  
Scenario F i  1. : C:\COBRA95UF\DW\STSURMY\SS-ROCK.CBR 
Std Fctrs F i  1. : C:\COBRA95UF\OOO\STSURVEY\DEWTFIY.SFF 

A l l  Costs i n  U: 
Total l HA Land 

Beoe N m  Mi LCon Cost Pwch --------- - - - - - - ---- ----- 
FT WNMOUTH 11,772 0 0 
RWE LAB 300 0 0 
HANSCQI 20,847 0 0 -----------.--------.---------------------.-----------------. 
Totals: 32,919 0 0 

Cost 
Avoid ----- 

0 
0 
0 

, - - - - - -  

0 

T0tlll 
Cast ---<.- 

11,772 
310 

20,847 
,-------,.- 

32,9'19 



MILITARY CWSTRUCTIOW ASSETS (CWU ~ 5 . 0 8 )  - Page 2/4 
Data A. Of 13:W 05/23/1995, Report Created 13:39 06/07/1995 

Department : A i r  Force 
Option Package : Roar Lob t o  F t  l l r r t h  
S c w r i o  F i l e  : C:\COBRA%UF\DOD\STmVEY\SS-RWEWEC8R 
Std Fctrs F i l e  : C:\U)BRAMUF\DOD\STSURVEY\DEPOTFIN.SFF 

MilCon f o r  Base: FT mYUIQITH, NJ 

ALL Cootr in SK 
Mi LCon 

Description: Categ ------------- - - - - - 
A l te r  Meyer Center OTHER 
AFUC 5/3/95 
A l te r  BLd 207 (ER) OTHER 
AFUC 5/3/95 
Plan & Des Ft  Mom OTHER 
8.5% (AFWC) ---------------------------. 

Using Rehab Neu New Total 
Rehab Coot* MiLCon Coot* Coot* ---- - - - - - - - - - - - - ---- - ----- 

124,150 n/a 0 n/a 9,2:00 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 11,772 
+ In fo  Management Accocnt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
-------------------------------------a,-- 

TOTAL : 11,772 

* ALL MilCon Costs include Design, S i t e  Preparation, ~ontingency Pluming, c u d  
SlOH Coots where applicable. 



MILITARY COUSTRUCTIW ASSETS (COBRA ~5.08) - Page 3/4 
Data As O f  13:U 05/23/1995, Report Creatod 13:39 06/07/1995 

Department : A i r  Force 
Option Package : R a m  Lab t o  F t  )Irrath 
Scenario F i l c  : C:\COBRA%UF\DOO\STSuRMY\SS-ROME.CBR 
Std Fctrs F i le  : C:\COBRA95UF\DOD\STSURVEY\DEWTFlr.bFF 

H i  [Con for  B w :  ROME LAB, MY 

A I L  Costs in U: 
M i  lCon Using Rehab  Y c u  New Totr~ l  

Description: Ce t eg Rehab CostC M i  LCon Cost* Ca t *  -------.----- ----- ----- ----- ------ ----- ---.- 
Renovate Bld 101 AQ OTHER 3,100 n/a 0 n/a 330 
AFMC 5n/% 
____--------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 300 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 --------.----.-------------------------- 

TOTAL : 300 

* ALL MilCon Costs include Design, Site Prepnration, Contingency Planning, d 
SlOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Prgo 4/4 
Data As Of 13:U 05/23/1995, Report Crwted  1339  06/07/1995 

Department : A i r  Force 
Option Psckap. : Raaw ~ a b  t o  F t  Hrunth 
S-caner lo F i  18 : C:\COBRA95UFWaD\STSURMY\SS-ROME .CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DaD\STSURVEY\DEWTFINYSFF 

HiLCon f o r  Bane: HANSUIW, WA 

ALL Costs in  tw 
Hi LCon Using Rehab  New New Tot111 

Description: at- Rehab C o s t *  HilCon Coot* Cost* ------------- ----- -.--- .---- ------ - ----  ---,.- 

RenovataBldl105A OTHER 31,700 n/a 0 n/a 3,1136 
ESC 5/23/95 
RenovateBld1102D OTHER 11.860 n/a 0 n/a 9154 
ESC 5/23/% 
Renovate Bld 11056 
ESC 5/23/95 
Renovate BLd 1614 
ESC 5/23/95 
Renovate Bld 1302F 
ESC 5/23/95 
Renovate BLd 1302FA 
ESC 5/23/95 
Renovate BLd 1508 
ESC 5/23/95 
Renovate Bld 112W 
ESC 5/23/95 
Renovate B ld  1140 
ESC 5/23/95 
Cont i ngency 
ESC 5/23/95 
SIO 
ESC 5/23/95 
Plan & Design 
8.5% 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

.------ .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 20,847 

+ In fo  Management A c c m t :  0 
+ L w d  Purchases: 0 - Construction Cost Avoid: 0 -----------------.---------------------- 

TOTAL : 20,847 

* ALI HilCon Costs include Design, S i t e  Preparation, Contingency Planning, d 
SlOH Costs where applicable. 



PERSWNEL SUUURY REWRT (COBRA 6 . 0 8 )  
Data k O f  13:OC 05/23/1995, R e p o r t  Crutod 13:39 06/07/1995 

Department : A f  r Force 
Option Package : Rome Lab to  F t  Wmth 
Scenerf o F i l e  : C:\COBRA%UF\OOO\STSURMY\SS-RmE.CBR 
Std Fctrr  F l l e  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFIY.SFF 

PERSONNEL SUClllARY FOR: FT WOWWQITH, NJ 

BASE POPULATION (FY 1596, Prior to  BRAC Action): 
Off icero En1 isted Studantr Civi L i l v r s  ---------- ---------. ---------- --------.- 

416 505 406 7,451 

PERSONNEL REALIGNMENTS: 
From Base: RWE LAB, NY 

1996 1597 1598 1999 ZOO0 2001 Total -- - - -- - - -- - - ---- ---- ---- -----  
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 112 5 1 73 0 0 0 236 
TOTAL 112 5 1 73 0 0 0 236 

TOTAL PERSONNEL REALIGNMENTS (Into FT MONIIOUTH, YJ): 
1996 1997 1998 1999 2000 2001 Total - - - -  ---- ---- ----  - - - -  ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Liens 112 51 73 0 0 0 236 
TOTAL I12 51 73 0 0 0 234 

BASE POPULATIIM (After BRAC Action): 
O f f  i cars Enlisted Students Civi 1 i w r  ---.------ ---------- .--------- ---------- 

416 505 406 7,5'77 

PERSONNEL SUCIHARY FOR: ROME LAB, NY 

BASE POPUUTl ON (FY 1996) : 
Off i cerr Enlisted Studmts Civi Liarm ---------- - ---------  ---------- -------a,-- 

84 46 0 i'06 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Totcbl ---- ---- ---- ---- ----  ----  ---..- 

Officers 0 - 74 0 0 0 0 - i'4 
En1 isted 0 -46 0 0 0 0 - r;6 
Students 0 0 0 0 0 0 0 
Civi l ians 0 98 0 0 0 0 138 
TOTAL 0 -22 0 0 0 0 - 22 

BASE POPUUTlOU (Prior to  BRAC Action): 
Officers En1 isted Students Civi l ians ---.------ ----------  ---------- -------..-- 

10 0 0 1386 

PERSONNEL REALIGNMENTS: 
To Base: FT WIKXITH, NJ 

1996 1997 1998 1999 ZOO0 2001 Total - ---  ---- ----  ----  - - - -  ---- --,.-- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l i a r s  112 51 73 0 0 0 236 
TOTAL 112 5 1 73 0 0 0 236 



PERSWNEL #ICWARY REPORT (COBRA ~5.08) - Page 2 
Data A. Of 13:U 05/23/1995, Report C ru tod  1339 06/07/1995 

Department : A i r  Force 
Option Package : Roar Lab t o  Ft  b h t h  
Scenario F i  Le : C:\COBRA95UF\DOO\STSURMY\SS-RCME .CBR 
Std Fctrs F i l e  : C:\COBRA95UF\P~\STSURMY\DEPOTFIY.SFF 

To Base: WSCOI(, M 
1996 1997 1998 1999 2000 2001 Total - - - - ---- ---- ----  ---- ---- ----- 

Off icers 4 2 4 0 0 0 10 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civi  Liens 233 107 150 0 0 0 490 
TOTAL 237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS (Out of R O M  UB, MY): 
1996 1997 1998 1999 2000 2001 Total ---- ----  ---- -.-- ----  ---- ----- 

Off icers 4 2 4 0 0 0 10 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  345 158 223 0 0 0 R 6  
TOTAL 349 160 227 0 0 0 736 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tot:al - - - - ---- ---- ---- ---- - - - -  --..-- 

Off i cers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i  l ians  -44 - 20 -29 0 0 0 -5p3 
TOTAL -44 -20 - 29 0 0 0 - 93 

BASE POPULATION (After BRAC Action): 
Off icers En1 i s ted  Students Civi l i rrrm ---------- ---------- ---------- -------..-- 

0 0 0 65 

PERSONNEL SLU4MARY FOR: WSCOI(, M 

BASE POPUUTIUN (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl is ted Students C i v i l i u r s  ---------- ---------- ---------- - - - - - - - a * - -  

852 872 0 2,354 

PERSONNEL REALIGNMENTS: 
From Base: RW LAB, MY 

1996 1997 1998 1999 2000 2001 Totial ---- - - - *  - - - -  ---- - - - -  ---- ---,.- 

Of f icers 4 2 4 0 0 0 '1 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 Zans 233 107 150 0 0 0 490 
TOTAL 237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 4 
En1 is ted  0 
Students 0 
C i v i l i m  233 
TOTAL 237 

( In to  HANSCOM, W: 
1997 1998 1999 ,2000 2001 Total - - --  ---- ---- - - - -  - - - -  - - ---  
2 4 0 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 

107 150 0 0 0 490 
109 1% 0 0 0 5 00 

BASE POPULATlUN (Af ter  BRAC Action): 
Off icers En1 i s ted  Students Civ i  Lians ---------- - ---------  ---------- ---------- 

862 872 0 2.844 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page l /4  
Data As Of 13:W 05/23/1995, Report C r u t r d  13:39 06/07/1995 

Department : A i r  Force 
Option Package : R a n t  Lab t o  Ft l lrnth 
Scenario F i  Le : C: \COBRA95UF\DOO\STSURMY\SS-RmE.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\OaO\STSURVEY\pEWTF1NYSFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i reamt* 5.00% 
Civi 1 i an Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
Civ i l ians Moving (the remeinderl 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Ret i r e m t  5.00% 
Civ i l i an  Turnover 15.00% 
Ciw Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Available t o  Move 
Civi Liens Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 345 158 223 0 0 0 726 
Civ i  l iens Moving 222 102 144 0 0 0 468 
Neu Civ i l ians Hired 123 56 79 0 0 0 258 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 38 18 25 0 0 0 81 
TOTAL CIVILIAN R1FS 24 10 15 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 12 17 0 0 0 55 
TOTAL CIVILIAN NEU HIRES 123 56 79 0 0 0 258 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  loves vdtr f i f t y  miles. 

+ The Percentage of C iv i l ians  Not Wi l l ing  t o  Move (Voluntary RIFs) varies from 
bese t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data An O f  13:U 05/25/1995. R e p o r t  Cru tod 13:39 06/07/1995 

Depnrtaant : Afr  Form 
Option Package : R a a r  Lab t o  Ft h t h  
Scmerf o F l  l e  : C:\CDBRA95UFWOD\STSURVEY\SS-RUE-CBR 
Std Fctrs F i l e  : C:\~95UFWoD\STSURVEYWEPOTFIN.SFF 

Base: FT bWMOUTH, YJ Rate ---- 
CIVILIAN POSITIONS REALICNIWG OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l innu Moving (the rannindar) 
C i v i l  fen Poaitionr Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ien Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
NewCivi l iensHired '* 

OtherCiv i l ianAddi t iorro - 
TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 39 18 24 0 0 0 81 

Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civ i  l iens Mot 
M i l l i ng  t o  Move are not applicable for  moves vder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rote 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 13:W 05/23/1995, R e p o r t  Creatod 13:39 06/07/1995 

Department : A i r  Force 
Option Package : Raar Lab t o  Ft Wrrnth 
Scenario F i  l e  : C:\COBRA95UF\DoO\STSURMY\SS-RW.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DaD\STmVEY\DEWTFIY .SFF 

Base: ROME UB, NY Rate ---- 
CIVILIAN POSITIONS REALIGMING OUT 

Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civi l ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirefnent 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RlFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
726 

72 
38 

110 
43 
463 
263 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 38 18 25 0 0 0 81 
TOTAL CIVILIAN RIFS 24 10 15 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENT!# 26 12 17 0 0 0 55 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, ud Civi l ians Hot 
M i l l i n g  t o  Move are not applicable fo r  mow urdar f i f t y  r i les .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rmte 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT C m  6.08) - Paw 4/4 
Data A. O f  13:04 05/23/1995, Report C r r t o d  13:39 06/07/1995 

Department : A i r  Force 
Option Packam : Rome Lab t o  F t  m t h  
Scenario F1 Le : C:\COBRA%UF\DOO\STSURVEV\SS-RW .CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEV\DEPOTFIN.SFF 

Base: HAWSCOn, M Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retireinent* 5.00% 
C i v i  1 im Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the reminder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Reti reinent 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSlTIONS REALIGNING I N  
Civ i  l iens Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 84 38 55 0 0 0 177 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not applicable fo r  wves vdcr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPRWRIATIOUS DETAIL REPORT (CWRA ~5.08) - Isage 1/12 
Data k O f  13:W 05/23/1995, Report Crest4 13:39 &5/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  h t h  
Scenario F i  l e  : C:\COBRA%UF\DOO\ST#IRMY\SS-ROCIE.CBR 
Std Fctrs F i  l e  : C:\COBRA%UF\DaO\STSURVEYU,EPOTFIN.SFF 

ONE-TIME COSTS 
-----(W)----- 
CONSTRUCTIW 
MILCW 
F a  Housing 
Land Purch 
o&M 

C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
Hwoe Hurt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicle8 
Driving 

Unemployment 
OTHER 
Prosran Plan 
Shutdour 
New Hire 
1-Time love 

MIL PERSONNEL 
NIL MOVING 
Per Dim 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi romental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - ----  



TOTAL APPROPRIATIOYS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data A# Of 13:W 05/23/1005, Report C rea td  13:39 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  m t h  
Scenario F i l e  : C:\COBRAPSUF\DOD\STSURVEY\SS-RW.CBR 
Std Fc t r r  F i l e  : C:\COBRA%UF\DOO\STSURVEY\DEPOTFIY.EFF 

RECURRINGCOSTS 
-----($K)----- 
F M  HOUSE OPS 
O M  
RPlU 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total 
- - * - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - - (JK) - - - . -  
CONSTRUCTION 
UILCON 
Fan Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rormental 
l - T i m e  Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
ogn 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - ---  
0 

Beyond ----- -  
0 

TOTAL SAVINGS 2,420 7,459 11,997 15,369 15,369 15,369 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Date As Of 13:U 05/23/1995, Report Creatod 13:39 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Clnath 
Scenario F i  l e  : C:\COBRA95UF\DOO\STSWIMY\SS-ROllE-CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DaO\STSURVEY\DEWTFIY.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
-----($K)---.- .--- -.-- ---- - - a -  ---- - - * -  

CONSTRUCT1 ON 
MILCOW 3,236 29,683 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Total -.--- 

o&n 
Civ Retir/RIF 
Civ nov iw  
Other 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
F M  HWSE OPS 
OBn 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 13,965 48,3n 206 -12,979 -12,979 -12,979 



APPROPRIATIWS DETAIL REPORT CCOBIU 16.08) - Page 4/12 
Data A. O f  13:W 05/23/1995, Report Created 13:39 &5/07/1995 

Dcpertamt : A i r  Force 
Option Package : R a e  Lab to  F t  I(rrath 
Scenario F i l e  : C:\COBRA95\AF\DOD\STSURVEY\SS-ROllE.CBR 
Std Fctrs F i le  : C:\CoBRA95\AF\DoD\STSURVEY\DEWTFIN.SFF 

Base: FT WONhUUTH, 
ONE-TIME COSTS 
-.---($K)----- 
CONSTRUCTIW 

M I  LCW 
Fm Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV W i l e s  
Home Purch 
HHG 
nisc 
House Hmt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-lime move 

MIL PERSONNEL 
MIL MOVING 
Per D iem 
POV Miles 
HHG 
nisc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rotmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATlOUS DETAIL REPORT (COBRA 6.08) - Paw 5/12 
Data As Of 13:W 05/23/1995, Report Created 13:39 06/07/1995 

DcpertPant : A i r  Force 
Option Package : Rome Lob t o  Ft  )Irrath 
Scenario F i  l e  : C:\COBRA%UF\DW\STSURMY\SS-RW-CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DW\STUIRVEY\DEPOTFIU.SFF 

Base: FT WONIIOUTH, NJ 
RECURRINGCOSTS 1996 1007 .--- 199a 
-----($K)----- ---- ---- 
FAN HOUSE OPS 0 0 0 
Ogll 
RPMA 0 0 0 
BOS 420 61 1 883 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAHPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
Hwse Allow 0 0 0 

OTHER 
Mission 0 0 0 
nisc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 420 61 1 883 

TOTAL COSTS 1 636 11,395 979 

Total ----- 
0 

Beyond ------ 
0 

0 
883 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

883 

883 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
a44 

1 - T i m  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi ronaental 
1-Tim Other 

TOTAL ONE-TIM 

RECURRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
Ogll 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page? 6/12 
Data A. O f  13:M 05/23/1995, Report Created 13:39 06/07/1905 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  h t h  
Scenario F1 Le : C:\COBRA%UF\DM\STSURMY\SS-RW .CBR 
Std Fctrs F i l e  : C:\WRA95UF\DM\STsURVEY\DEWTFIY.SFF 

Base: FT HOtWUTH, 
ONE-TINE NET 
----.($K)----- 
CONSTRUCT I W 
HILCOll 
Faa Housing 
om 
Civ Retfr/RIF 
Civ Moving 
Other 

NIL PERSONNEL 
~ i i  moving 

OTHER 
HAP / RSE 
Envi rwvnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TINE 

To t r l  - - ---  

RECURRING NET 
---*- (SK)----- 
F M  HOUSE OPS 
08n 
RPNA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 1,636 11,395 979 883 883 883 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P ~ o @  7/12 
Data Ae of 13:M 05/23/1995, Report Creatad 1339  06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft llnath 
Scenario F i l e  : C:\COBRA95UFWOD\STSURVEY\SS-ROClE.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEY\oEWTFIY.SFF 

Base: RWE LAB, YY 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- (SK)----- ---- --.- ----  ---- ---- ----  
CONSTRUCTION 
MILCON 300 0 0 0 0 0 
Fw Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 
ow 

C I V  SALARY 
Civ RIFs 436 182 273 0 0 0 
Civ Ret i re 159 75 105 0 0 0 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hurt 
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
(-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mites 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r w w n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - ----  



APPROPRIATIOUS DETAIL REPQRT (WBRA 6 . 0 8 )  - Pan* 8/12 
Data As Of 13:04 05/23/1995, Report Created 1339  OtS/O7/1005 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft Hmth 
Scenario F i Le : C:\COBRA%UF\DOD\STWRVEY\SS-RW.CBR 
Std Fctrs f i Le : C:\COBRA%UFW\STSURVEYWEPOTf IY.SFF 

Base: ROME LAB, MY 
RECURRINGCOSTS 
-----($K)----- 
FAN HWSE 09s 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Ent Salary 
House Allow 

OTHER 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 11,823 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 

M I  LCOW 
Fam Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormentel 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

REWRRINGSAMS ----- (OK)----- 
FAN HWSE OPS 
w 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL SAVINGS 2,420 7,459 11,907 15,369 15,369 15,369 



APPROPRIATIONS DETAIL REWRT (MIBRA ~5.08) - Page 9/12 
Oat4 As Of 13:04 05/23/1995, Report Created 1339 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft h t h  
Scenario F i  l e  : C: \COBRA%UF\DOD\ST~RMY\S~-RM.CBR 
Std Fct r r  F i l e  : C:\COBRAOS~F\DOD\STSURVEY\DEWTFIY.SFF 

Base: ROME LAB, 
WE-TIME NET 
-----($K)--.-- 
CONSTRUCTION 
nr LCON 
Fam Housing 

Ogll 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
l n f  o Manage 
1-Tim Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
ogn 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurenrent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
300 

0 

1,231 
15,574 
4,139 

38 

764 
0 
0 

23,531 
0 

45,571 

Total ----- 
0 

-36,060 
-11,362 

0 
0 

-20,219 
0 

0 
-326 

0 
0 
0 
0 

-67,968 

-22,390 

Beyond ------  
0 

-8,136 
-2,833 

0 
0 

-4,338 
0 

0 
-62 

0 
0 
0 
0 

-15,369 

-15,369 



APPRWRIATIOUS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 10/12 
Data As Of 13:W 05/23/1995, Report Created 1339 06+/07/1995 

Department : A i r  Force 
Option Package : Rune Lab t o  F t  m t h  
Scenario Fi  l e  : C:\COBRA%UF~DOO\STSURMY\SS-ROIE.CBR 
Std Fctrs Fi  18 : C:\COBRA95UF\DoD\STsURVEY~EPOTFIYYSFF 

Base: HANSCW, 
OWE-TIHE COSTS 
-----($K)----- 
CONSTRUCT1 W 
MILCON 
Fen, Housing 
Lend Purch 

oi?M 
C I V  SALARY 
Civ RIFS 
Civ Retire 

C I V  MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
Misc 
Hwse Hmt 
PPS 
RITA 

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
?-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rwvnental 
In fo  Manage 
1-Time Other 

TOTAL WE-TIME 



APPROPRIATIaS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 13% 05/23/1995, Report Created 13:39 06/07/1995 

Department : A i r  Force 
Option Pukage : Roar Lob t o  Ft  lhn th  
S c m r i o  P I  Le : C:\COBRA05UF\DOO\STWRVEY\SS-RM.CBR 
Std Fc t r r  F i  Le : C:\C08RA%UF\DaO\STWRVEY\DEmTFIYYsFF 

Base: HANSCOII, 
RECURRINGCOSTS 
-----($K)----- 

FAM HOUSE OPr 
okn 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTloN 
MILCON 
F a n  Housing 

OBdl 
1-T im  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)----- 
FAn HOUSE OPS 
o&n 

RPUA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  w Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPWT (COBRA ~5.08) - Page 12/12 
Data As Of 13:U 05/23/1995, Report Created 1339  06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  h t h  
S c a r  i o F f Le : C:\COBRA95\AF\DOD\STSURMY\SS-ROME .CBR 
Std Fctrs F i l e  : C:\W9S\AF\DOD\STSURVEY\DEWTFIN.SFF 

Base: HANSCW, M 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTIOW 
MILCOW 
F m  Housing 
om 
Civ Retir/RIF 
Civ noving 
Other 

MIL PERSONNEL 
M i l  Movino 

Total ----- 

- 
OTHER 

HAP / RSE 
Envi rormental 
l n f  o Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI-- - - -  
FAN HOUSE OPS 
w 
RPMA 
BOS 
Unique Operot 
Caretaker 
Civ Salary 

CWPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



PERSONNEL, SF, RPWA, AND 90E DELTM (COBRA 6.08) 
D a t a  As O f  13:04 05/23/1995, Repor t  C r e a t e d  1339 06/07/1995 

D e p r t a m t  : A i r  F o r c e  
Option Package : Rome L a b  t o  F t  h t h  
S c e n a r i o  F i  Le : C:\COBRA%UF\OOO\STStlRMY\SS-Rm.CBR 
S t d  F c t r r  F i  Le : C:\COBRAPSUF\DOO\STWRVEY\DEPOTFIY.SFF 

Base ---- 
FT WNMWTH 
ROME LAB 
HANSCW 

P e r r o n w l  SF 
Change %Change Change %Chan@e Ch JPer ------ ------- ------ ------- ----..-- 

236 3% 0 OX 0 
-829 -93% -177,000 -100% i!l3 
500 12% 0 OX 0 

RPIIACS) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/i'cr ---- ------ ------- ------- ------ -----..- ----..-* 
FT MONHWTH 0 OX 0 882,782 1% 3,741 
ROME LAB -8,136,000 -100% 9,814 -2,833,375 -76% 3,418 
HhNSCO)( 0 OX 0 1,409,101 6% 2,818 

RPCIABOS(S) 
Base Change %Change ChJPer ---- ------ ------- -----.- 
FT llOWllOUTH 882,782 1% 3,741 
ROME LAB -10,969,375 -94% 13,232 
HANSCOn 1,409,101 5% 2,818 



R W B O S  CWGE REPOUT (COBRA vZ.08) 
Data A. O f  13:W 05/23/1995, Rcport Created 1339 06/07/1995 

Department : A i r  Force 
Option Package : R o m e  Lab to  Ft h t h  
Scenario P i  l e  : C:\COBRA%UFU)~D\STSURVEY\SS-RaY .CBR 
Std Fctrr F i l e  : C:\COBRA95UF\DW\STSURVEY\DEWTFIY.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyad -----.-------- ---- ----  ---- ---- ---- ---- -*--- ------ 
RPUA Change -1,256 -3,826 -6,570 -8,136 -8,136 -8,136 -36,060 -8,136 
BOS Change 997 529 595 -541 -541 -541 497 -541 
Housing Chanoe 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -259 -3,296 -5,975 -8,677 -8,677 -8,677 -35,563 -8,6177 



INPUT DATA REWRT (COBRA 33.08) 
Data As Of 13:04 05/23/1995, Report C ru tod  13:39 06/07/1995 

Depertmmt : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95UF\DOD\STSURVEY\SS-RW.CBR 
Std Fctrs F i l e  : C:\COBRA9SUF\DOD\STSURVEY\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFWTIOY 

Model Year Onc : FY 1996 

Model does Tim-Phasing of Construction/Shtdon: Yo 

Base Nemc --------- 
FT MUMOUTH, NJ 
ROnE LAB, NY 
HANSCCU, HA 

Strategy: --------- 
Real i g m t  
Rea 1 i g w n t  
Real igrraent 

Sunnary: - - - -----  
Closure of Rome L a b  mve C3 and ELectro/Rel directorate t o  F t  tbfmouth. 
Other directorates t o  H~rrscom (plus sune puts nd takes) 
Screen 4 data from Army response 
Uses AFMC and S i te  Survey data 30 Apr - 23 May 95. 
Use i n f l a ted  Army MILCON nunbers (from AF/CEP) 
Other assurptions s imi lar  t o  AF rm (cons savings on Henscm move) 
Arny upgrade nuhers  modified as appropriate. 
MILCON space available due t o  force structure reduction a t  Hanscora (Geopysics) 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
FT MONMWTH, NJ 
RWE LAB, MY 

To Base: -------- 
ROME LAB, NY 
HANSCW, HA 

Distance: ------.-- 
276 mi 
276 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RWE LAB, NY t o  FT UONWTH, YJ 

1996 1997 1998 1999 2000 2001 ----  ----  - * - -  - - - -  - - - -  - - --  
Off icer  Positions: 0 0 0 0 0 0 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from RONE LAB, NY 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Posi tions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Speci a1 Vehicles: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  13:W 05/23/1995, Report Created 13:39 06/07/1995 

D e p a r t w t  : A i r  Force 
Option Package : Rome Lab t o  Ft  llnrath 
Scenario F i  l e  : C: \COBRA95UF\DOD\STSURVEY\SS-Ra(E.CBR 
Std Fctrs F i l e  : C:\COBRA9SUF\DOD\STSURVEY\DEPOTFINYSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlOIl 

Name: FT HONMOUTH, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Wile): 

Name: RCUE LAB, NY 

Total Off icer  Employees: 84 
Total Enlisted Employees: 46 
Total Student Employees: 0 
Total C iv i  Lian Enployees: 786 
M i l  Families L iv ing On Base: 0.0% 
C i v i l i e n s N o t U i l l i n g T o M o v e :  6.0% 
Off icer  Housing Units Avai 1: 
Enlisted Housing Uni ts Avail: 
Total Base Faci li ties(KSF): 
Off icer  VHA ($/Month): 

+ 
En1 is ted VHA ($/Month): 86 
Per Diem Rate ($/Day): 66 
Freight Cost (S/Ton/Mi le): 0.07 

Name: HANSCOW, MA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer  Housing Uni ts Avail: 
Enl is ted Housing Uni ts Avail: 
Total Base Facilitieo(KSF): 
Off icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payroll (%/Year): 
Camn ice t i om (SK/Year): 
BOS Non-Payroll (WYear): 
BOS Payrol l  (%/Year): 
Family Hwsing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat (S/Visit): 
CHA~WS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Honreoner Assistance Program: 
Unique Ac t i v i t y  Infomation: 

RPMA Non-Payroll (WYear): 
Comnn ica t im  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Fami Ly Housing (%/Year): 
Area Coot Factor: 
C W U S  In-Pat (S/Visit):.. 
C W U S  Out-Pat ($/Visit): - 
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hameomr Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 (%/Year): 
Coamnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Feai Ly Hwsing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAnWS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Inforoetion: 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data As O f  13:04 05/23/1995, R- r t  Created 1339  06/07/1995 

Department : A i r  Force 
Option Package : Roar Lab t o  Ft  I(nlath 
Scenario F i  18 : C:\COBRA9S\AF\DOD\STSURVEY\SS-RWE .CBR 
Std Fctrs F i l e  : C:\M)BRA95UF\D0D\STSURVEYWEWTF1NYSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORlUTIOY 

Name: FT HON)(OUTH, NJ 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (XI: 
M i  lcon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDom(KSF): 0 Perc F m i l y  Housing ShutDown: 

Name: RWE LAB, MY - ---- ---- - ---  ---- 
I - ~ i m e ~ n i q u e ~ o s t  (sK): s' =of' ~ ~ 4 9 / 5 ~  o 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 100 qt3a7- 0 0 0 
'I-Time Moving Save (SK): 0 0 
Env Non-MiLCon Reqd(SK): 0 0 
Act iv  Mission Cost (SK): 0 - 0 0 . o  0- 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): , 0 0 0 0 0 
Construction Schedu le (X ) :~ lOOX OX OX OX OX 
Shutdown Schedule ( X ) :  33% 33% 34% OX OX 
MilCon Cost AvoidncCSK): 0 0 0 0 0 
FernHousingAvoidnc(SK): 0 0 0 0 0 
Procurement AvoidncCSK): 9 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown(KSF): \ITI Perc Fami i y  Housing ShutDom: 

Name: HANSCOII, HA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Yon-Mi lCon Reqd(SK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construct ion  Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1996 1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 - 0 - 0  
9 - 0 -  -- 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
9% 91% 0% OX OX 

100% OX OX OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 



INPUT DATA RE-T (COBRA 6.08) - Page 4 
Data A8 Of 13:W 05/23/1995, Report C ru ted  13:39 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Ckrnth 
Scenario F i Le : C: \~RA95UF\Dm\STSURVEY\SS-RW.CBR 
Std Fctrs F i l e  : C: \~95UFWOD\STY IRVEYWEKlTF IYYSFF  

INPUT SCREEN SIX - U S E  PERSONNEL INFORMTIOY 

Name: ROME LAB, NY 
1996 1997 1998 1999 2000 2001 ---- ---- ---- - - - -  ---- ----  

Off Force Struc Change: 0 - 74 0 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: -C4 -20 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - Mi 1 i tary: 0 0 

0 Caretakers - Civ i  l ien: 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOY INFORM4TIOY 

Name: FT HOWOUTH, NJ 

Descript ion CPteg New M i  lCon Rehab M i  LCon Total Cost(fiK) ------------ ----- ---------- - - - - - - - - - - - -  -----------..-- I I 
Al ter  Meyer Center OTHER 
AFMC 5/3/95 
A l te r  B ld  207 (ER) OTHER 
AFMC 5/3/95 
Plan & Des Ft  Mom OTHER 
8.5% (AFMC) 

Name: ROME LAB, NY 

Descript ion Cat- New Mi [Con R e h a b  M i  l C o n  Total Cost(!bK) - -----------  ----- ---------- ------------ -----------.-- 
Renovate BLd 101 A& OTHER 0 3,100 :300 
AFMC 5/3/95 

Descript ion ------------ 
Renovate B ld  1105A 
ESC 5/23/95 
Renovate BLd 1102D 
ESC 5/23/95 
Renovate BLd 11058 
ESC 5/23/95 
Renovate Bld 1614 
ESC 5/23/95 
Renovate B ld  1302F 
ESC 5/23/95 
Renovate BLd 1302FA 
ESC 5/23/95 
Renovate Bld 1508 
ESC 5/23/95 
Renovate B ld  112W 
ESC 5/23/95 
Renovate B ld  1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
SIO 
ESC 5/23/95 
Plan & Design 

Categ ----- 
OTHER 

New M i  \Con ---------- 
0 

Rehab M i  [Con ------------  
31,700 

Total Cost(SK) -------------- 
3,186 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 



1WPUT DATA REPORT (COBIU 6 . 0 8 )  - Page 5 
Data A. Of 13:W 05/23/1995, Report C rea td  13:39 06/07/1005 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Wmth 
Scenario F i  l e  : C:\COBRA%\AF\DOO\ST#IRVEY\SS-ROCIE .CBR 
Std Fctrs F i l e  : C:\COBnA95\AFUJOD\STSURVEY\DEPOTF1YYSFF 

STAMDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent En1 ioted Married: 66.90% 
Enlisted Housing MiLCon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 
Off BAP with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAP w i  t h  Dependents($): 5,162.00 
AvgUnerrployCost(S/Ueek): 174.00 
Unemployment Eligibi l i ty(Yeeks): 18 
C iv i  l i e n  Salary($/Year): 46,642.00 
C iv i l i an  Turnover Rate: l f  -00% 
C iv i l i an  Early Ret i re Rate: 10.00X 
Civ i  1 i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Finel Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPW Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.OOX 
Caretaker A&in(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT l n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  PLscement Service: 60.00% 
PPS ActiOM Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  Y e n  Hire Cost($): 4,000.00 
Nat Median Hamc Price($): 114,600.00 
Home Sale Reiakrrse Rate: 10.00% 
Max Home Sale Reilrkrrs(S): 22,385.130 
Hoar Purch ReinJxrrse Rate: 5 .00% 
Hax Hane Purch Reinburs($): 11,191.00 
C iv i l i an  Homeouning Rate: 64.00% 
HAP Haaw Value ReinSwru Rate: 22.90% 
HAP Haaconner Receiving Rate: 5.00% 
RSE Home Value Reilrkrrse Rate: 0.00% 
RSE Huaeoner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Accwnt: 
M i  [Con Design Rate: 
MiLCon SlOH Rate: 
M i  LCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
D i s c a t  Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIW 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i e n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35 .OO 
A i r  Transport ($/Pass Mile): 0.20 
W ~ S C  Exp ($/Direct Eaploy): 700.00 

Equip Pack L Crate(S/Ton): 284,.00 
M i  1 Light Vehicle(S/Mi le): 0.43 
Heavy/Spec VehicleCVMi Le): 1 ,.40 
POV Reimborsement(f/Mi Le): 0.18 
Avg M i l  T w r  Length (rears): 4.10 
Rwt ine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost(S): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIW 

Category - -------  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Conmumications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormental 

U - - Vur ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

category -------- 
other 
Optional Category B 
Optionel Category C 
Optionel Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optionel Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category W 
Optional Category 0 
 tione on el category P 
Optionel Category 0 
Optional Category R 

w - - s/w ----  
(SF) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBAA vS .08) - P19t 6 
Data A. O f  13:s 05/23/1995, Report Creeted 1359  06/07/1995 

Department : Air Force 
Option Packa~e : Roar  Lab to Ft Hmth 
scenario Fi l e  : C:\COBRA95UF\DOD\STSURVEY\SS-ROME.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DOD\STSURVEYU,EWTFIY.SFf 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est uses best available data ae received f r m  AFK L Air Staff. 

Manpower Spread Based on ESC Civi 1 inn PCS F d i n g  Spread. 



COBRA REALIGNMENT SUMRY (COBRA ~5.08) - Page 'I/Z 
Data As O f  1858 06/07/1995, Report Created 19:U 06,/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenario F i  10 : C:\COBRA95\CROSS\DBCRC\ROI(ELAB3.CBR 
Std Fctrs F i le  : C:\COBRA95\AF\DOD\STSURVEY\OEPOTFIYySFF 

Starting Year : 1996 
Final Year : 1999 
R O I  Year : 2023 (24 Years) 

NPV i n  2015(SK): 23,048 
1-Time CostCSK): 98,167 

Net Costs (tw) Constant Dollars 
1996 1997 .--- ---- 

M i  lCon 0 3,236 
Person 0 1,075 
Overhd 820 2,008 
Movi ng 0 8,249 
Missio 0 0 
Other 0 2,958 

TOTAL 820 17,526 68,593 8,271 -5,685 -5,685 

1996 1997 1998 1999 2000 ---- 2001 ----  ---- ---- ---- - ---  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 8 4 6 0 0 
TOT 0 8 4 6 0 0 

POSITIONS REALIGNED 
Off 0 4 2 4 0 0 
En1 0 0 0 0 0 0 
stu 0 0 0 0 0 0 
Civ 0 398 181 257 0 0 
TOT 0 402 183 261 0 0 

Sunnary: - - ------  
COMMISSION IlODIFIED COBRA. CHANGES PERS ELIM, SCREEN 4, P TIMING. 
Closure of Rome lab love C3 and ELectro/ReL directorate t o  F t  Momouth. 
Other directorates t o  Hanacom. Screen 4 data from A r y  reapma8 
Uses AFMC end Site Survey data 30 Apr - 23 May 95. 
Use inf lated Aray MILCON nmbers (from AF/CEP) 
Other assurptiono similar to  AF ru, (con8 savings on Hsnscom rove) 
Army upgrade nunbers modified as appropriate. 
I I L C W  space available to force structure rackt ion a t  Hurscor (Geopysicrs) 

Total Beyond 
*- - - -  ------ 

32,919 0 
-314 -803 

-8,307 -4,882 
35,214 0 

0 0 
24,327 0 

Total - - - - -  



COBRA REALIGNMENT fLW+URY (COBRA vS.08) - Page Z/Z 
Data As Of 18:58 06/07/1995, Report Created 19:CO 06,107/1995 

Department : Air Force 
Option Package : Rome Lab A l t  3 
6cenario Fi  Le : C:\COBRA%\CROSS\DBCRCWWEUB3.CM 
Std Fctrs F i l e  : C:\CQBRA95UF\WD\STSURVEY\DEP0TFINYSFF 

Costs (SIC) Constant Dollars 
1996 ---- 1997 ----  

Mi lCon 0 3,236 
Person 0 1,293 
Overhd 820 2,160 
Moving 0 8,256 
Missio 0 0 
Other 0 2,958 

TOTAL 820 17,902 

Savings (SIC) Constant Dollars 
1996 1997 ---- ---- 

Hi LCon 0 0 
Person 0 217 
Overhd 0 152 
Moving 0 6 
Missio 0 0 
Other 0 0 

TOTAL 0 376 

Total -----  
32,919 
2,982 

14,065 
35,230 

0 
24,327 

109,523 

Total - - - - -  
0 

3,295 
22,371 

16 
0 
0 

25,683 

Beyond ------ 
0 

98 
2,625 

0 
0 
0 

2,723 

Beyond ------ 
0 

902 
7,507 

0 
0 
0 

8,409 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  18:58 06/07/1995, Report Creatd 19:CO 06/07/1995 

Department : Air Force 
Option Package : Rome Lab ALt 3 
Scenario F i Le : C:\COBRA95\CROSS\DBCRC\ROMELAB3 .CBR 
Std Fctrr F i l e  : C:\W95UF\DOO\STSURVEY\DEWTFIN.SFF 

Year 
* - -- 
1 996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 



TOTAL WE-TIM COST REPORT (COBRA ~5 .08 )  - Page l / &  
Data As O f  18:58 06/07/1995, Report Cru ted 19:40 06/07/1995 

Department : A i r  Force 
option Package : Rome Lab A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROllELAB3 .CBR 
Std Fctrs F i  Le : C:\COBRA%UFLDOD\STSURVEY\DEPOTF1N.SFF 

( A l l  values in Dollmrs) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management A c c m t  
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi t i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenploylnent 

Total - Personnel 

Overhead 
Program Planning SIlpport 
Mothbal 1 / Shutdon 

Total - Overhead 

Moving 
Civi l i a n  Moving 
C iv i l i an  PPS 
M i  L i tary  Moving 
Freight 
the-Time Moving Coots 

Total - Moving 

Coot - - - -  Sub-Total --------. 

Other 
HAP / RSE 795,992 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Coots 23,531,000 

Total - Other 24,326,992 ------.------_--------------------------------------------------------------..- 
Total O n - T i m  Costs 98,166,8;11 
------I---------------------------------------------------------------------..- 
One-Tim Savings 

M i  l i t a r y  Conotruction Coot Avoidances 0 
Family Housing Coot Avoidances 0 
Mil i tary  Movi- 15.700 
Land S a l a  0 
--Tim Moving Saving8 0 
E n v i r o m t a l  Mit igat ion Savings 0 
One-Tim Unique Saving. 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Tim Cocts 98,151,171 



WE-TIUE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data Am Of 1858 06/07/1995, Report Created 19:60 06/07/1995 

Department : A i r F o f c e  
mtion Package : Rome Lab A l t  3 
Scenario F i  18 : C:\WBRA%\CROSS\DBCRC\ROWELAB3.CBR 
Std Fctre F i l e  : C:\C08RA05UF\OOO\STSURVEY\DEP0TF1NYSFF 

Base: FT RONMOUTH, NJ 
(ALL v a l w  in Dollars) 

Category -------- 
Construction 

Hi l i t a r y  Construction 
Family Housing Construction 
Information Wansgecaerit Account 
Land Purchases 

Total - Construction 

Parsomel 
C iv i l i an  R1F 
Civi l i e n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Persomat 

Overhead 
Progran Planning SIlpport 
Mothbell / Shutcbun 

Total - Overhead 

Moving 
Civi l i e n  Woving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
one-~imc Moving costs 

Total - Moving 

Cost Sub-Total ---- --------.. 

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total On.-Time Costs 12,168,000 
---1-1----1----------------------------------------*-------------------------- 

One-Time Savinge 
M i l i t a r y  Construction Cost Avoidancee 0 
Family Housing Cost  Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savinge 0 
Envirorsnental Mi t igat ion Savings 0 
Om-Tim Uniqw Savings 0 

-----1-----1--.-1-----------------------------------------------------------.-- 
Total One-Time Savings 0 ---------------------------------------------------------------------------..-- 
Total Net --Tim Cost8 12,148,ooO 



WE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data Al O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\RWELA~~.CBR 
Std Fctrs F i l e  : C:\COBRA%\AF\DaD\STSURVEY\DEWTFIY.SFF 

Base: R U E  LAB, MY 
( A L L  values in Dollars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami Ly Housing Comtruction 
lnf  ormat ion Ilsnsgem~tt Accornt 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian R I F  
C iv i l ian Early Retirraent 
Civ i l ian New Hires 
Eliminated Mi l i tary  PCS 
Unenployrnent 

Total - Persoma1 

Overhead 
Progrm Planning Support 
Mothball / Shutdou, 

Total - Overhead 

Moving 
Civi Lien Moving 
Civ i l ian PPS 
M i  Litary Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP I RSE 

Cost Sub-Total ---- --------- 

- -~ 

~nvirormental Mitigation Costs 0 
--Tim Uniqor Costs 23,531,000 

Total - Other 24,326,932 
------------I---------------------------------------------------------------.- 
Total One-Tim Costs 64,359,8'71 
--1-1.------------------------------------------------------------------------ 

- - T i m  Savings 
M i  1 i tary Construct ion Cost Avoidances 0 
Family Housing C o o t  Avoidances 0 
Mil i tary  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envirormantal Mitigation Savings 0 
One-Time Unique Savinue 0 --------_-------_-_------------------------.---------------------------------- 

Total Onc-Time Savings 15,700 
- - - - - - - -_- - * - - - -_-_- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Tim Costs 64,344,171 



WE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/C 
Data As Of 18:58 06/07/1995, Report Created 19:CO 06/07/1995 

D e p a r t m t  : A i r  Force 
O ~ t i o n  Package : Rome Lab A l t  3 
~kenar  i o  Pi 18 : C:\COBRA95\CROSSWBCRC\RMLAB3.CBR 
Std Fctra F i  l e  : C:\W%UF\DaD\STSURVEV\DEWTf l W F  

Base: HANSCOW, HA 
(ALL v a l w  in Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early R e t i r r m t  
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploynent 

Total - Personwl 

Overhead 
Progran Planning Srpport 
Mothball / Shutdon 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Coot Sub-Tots 1 - - - -  --------. 

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 ----.----_------__------------------------------------------------------------ 
Total One-Tim Costs 21,659,000 ---------_------__------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
one-Tim Moving Savings 0 
Environawtal Mit igat ion Savingr 0 
One-Tim Unique Savings 0 

---I------------_------------------------------------------------------------- 

Total --Time Savings 0 
- - - - - - - - - - - I - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - -  
Total Net One-Time Coats 21,659,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data A. O f  18:58 06/07/1995, Report Created 19:CO 06/07/1995 

Department : Air  Force 
option Package : Roar Lab ALt 3 
Scenario FI  Le : C:\UIBRA%\CROSS\DBCRC\RWE~.CBR 
Std Fctrr F i l e  : C:\COBRA%~F\MX)\STSURVEY\DEPOTF1Y.SFF 

ALL Costs I n  SK 
Total IIU Land Cost Total. 

Base Nernc Hi LCon Cost Purch Avoid Cosl: --------- ------ .--- ----- ----- - - - - a .  

FT MONMOUTH 11,m 0 0 0 11,77i! 
RWE LAB 300 0 0 0 300 
HANSCOn 20,847 0 0 0 20,847 
-------I---------------------------------------------------------------------.. 
Totals: 32,919 0 0 0 32,910 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 2/4 
Data As Of 18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Romr Lab A l t  3 
Scenario F i Le r C:\CaBRA%\CROSS\DBCRC\ROIQ~.CBR 
Std Fctrs F i l e  : C:\~95UF\DoD\STSURVEY\OEWTFJYYSFF 

M i  lCon for  Base: FT BONbKUTH, Y J  

A l l  Costs i n  SK 
M i  LCon Using Rehab Nw N w Total 

Description: C.tw Rahab Cost* MilCon Cost* Cost* ------------- ----- - - - - - ----- ------ ----- ----- 
Alter Mever Canter OTHER 124.150 n/a 0 n/a 9,200 
AFMC 5/3/95 
Alter Bld 207 (ER) OTHER 20,500 n/a 
AFWC 5/3/95 
Plan P Dea F t  Worr OTHER 0 n/a 0 n/a 92i! 
8.5% (AFIIC) 
-----I-.---------------*-----------------------------------------.-----------.. 

Total Construction Cost: 11,m 
+ Info Management Accourt: I1 
+ Land Purchases: ID - Construction Cost Avoid: ID -.-------------------------------------- 

TOTAL: 1l,T12 

* A l l  MilCon Costs include Design, Si te Preparation, Contingsncy Plamiw, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTIW ASSETS (COBRA ~5.08) - Page 3/4 
Data As O f  1858 06/07/1995, Report Created 19:60 06/07/1995 

Department : A i r  Force 
Opt ion Package : Rcine Lab AL t 3 
Scemr i o  F i Le : C:\COeRA%\CROSS\DBCRC\RaWEUB3. CBR 
Std Fctrs F i  l e  : C:\COBRA%UFU30D\STSORVEY\PEWTFIY.SFF 

Milcon for  Base: R U E  UB, NY 

ALL Costs i n  )Y 
M i  LCon Using Rehab New New Total 

Description: Rehab Cost* MiLCon Cost* Cost* ------------- ----- - - - - - - ----  ------ - - - - -  ----- 
Renovate BLd 101 Adta OTHER 3,100. n/a 0 n/8 30Cl 
AFMC 5/3/95 
-------------------.------------------------------*--------------------------., 

Total Construction Cost: 300 
+ In fo  Management Account: O 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ---------------------------------------.. 

TOTAL : MO 

ALL MiLCon Costs include Design, Site Preparation, Contingency Pleming, d 
SIOH Costs where applicable. 



MILITARY CONSTRUCTIOII ASSETS (COORA 6.08) - Page 414 
Data A. O f  18:58 06/07/1995, R e p o r t  C r u t d  19:U 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenario F i l e  : C:\COBRA%\CROSSWBCRC\RWELAB3.CBR 
Std Fctrs F i l e  : C : \ ~ % U F \ D O D \ S T S U R V E Y \ D E P O T F I Y . r f F  

nilcon for  Base: WSCQI, CU 

ALL Costs i n  )Y 
HiLCon Using Rehab Y e n  l a w  Total 

Description: &tag Rehab Cast* HiLCon Cost* Costik ------------- ----- - - - - ., ----- ------ ----- - - - - a .  

Renovate BLd 11OSA OTHER 31.700 n/8 0 n/a 3,1&5 
ESC 5/23/95 
Renovate BLd 1102D OTHER 11.860 n/a 0 n/a 954 
ESC 5/23/95 
RenovateBLd11058 OTHER 60,346 n/a 0 n/a 2,724 
ESC 5/23/95 
Renovate Bid 1614 OTHER 69,878 n/a 0 a 6,837 
ESC 5/23/95 
Renovate BLd 1302F OTHER 28.100 n/8 0 n/a 1,053 
ESC 5/23/95 
Renovate Bid 1302FA OTHER 9,256 n/a 0 n/e 91 7 
ESC 5/23/95 
Renovate BLd 1508 OTHER 1,000 n/ • 0 n/a 58 
ESC 5/23/95 
Renovate BLd 112W OTHER 4,100 n/ l 0 n/e 43s 
ESC 5/23/95 
Renovate BLd 1140 OTHER 4,100 n/a 0 n/a 314 
ESC 5/23/95 
Contingency OTHER 0 n/8 0 n/a 1,648 
ESC 5/23/95 
SIO OTHER 0 hi • 0 n/@ I,@@ 
ESC 5/23/95 
Plan P Design OTHER 0 n/a 0 n/a l,&Y,3 
8.5% ----------------------------------------------------------------------------.*- 

Total Construction Cost: 20,847 
+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Coot Avoid: 0 --------------------------------------..- 

TOTAL : 20, 847 

* ALL MiLCon Costs include Design, Site Preparation, Contingency Planning, u d  
SlOH Costs where epplicable. 



PERSONNEL #IMARY REPORT (COBRA ~ 5 . 0 8 )  
Data Aa O f  18:58 06/07/1995, Report Created 19:U 06/07/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  3 
Scenario F i Le : C:\COBRA95\CROSS\DBCRC\RO)IELAB3. CBR 
Std Fctrr F i le  : C: \~%UF\MW) \STSURVEY\OEPOTFIY .SFF 

PERSONNEL S W Y  FOR: FT WOW)IOUTH, NJ 

BASE WWLATIOY (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Students Civi l ian8 ---------- ---------- ---------- ---------.. 

416 505 106 7,34'l 

PERSONNEL REALIGNMENTS: 
From Base: RCUE LA8, NY 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- -.-- ---- - - - -  ---. *---- 

Off icerr  0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil iens 0 128 58 83 0 0 269 
TOTAL 0 120 58 83 0 0 269 

TOTAL PERSONNEL REALIGNMENTS (Into FT WJmXITH, WJ): 
1996 1997 1998 1999 2000 2001 Total 
-*-- - - - -  - - --  - - - -  - - - -  - - - -  ----- 

Off icerr  0 0 0 0 0 0 01 
Enlisted 0 0 0 0 0 0 01 
Students 0 0 0 0 0 0 01 
Civil ians 0 128 58 83 0 0 2651 
TOTAL 0 12a 58 83 0 0 269 

BASE POPULATION (After BRAC Action): 
O f f  icerr  Enlisted Students Civilionri .--------- ---------- - * - - - - - - - -  --------..- 

416 505 406 7,6110 

PERSONNEL #IMARY Fm: ROME LAB, NY 

BASE WWUTlOY (FY 1996): 
Officers En1 i s t d  Studwrts Civiliwwr .-----.--- ---- -* - - - -  ---------- --------..- 

84 46 0 n% 
FORCE STRUCTURE CHANGES: 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - - - - -  
Officers 0 - 74 0 0 0 0 - 76 
En1 isted 0 -46 0 0 0 0 -46 
Students 0 0 0 0 0 0 0 
Civ i l i am 0 133 0 0 0 0 133 
TOTAL 0 13 0 0 0 0 13 

BASE POPULATION (Prior t o  BRAC Action): 
Officers En1 i r tad  Studmts Civ i l iml r  ---------- - ---------  ---------- ---------- 

10 0 0 9119 

PERSONNEL REALIGNMENTS: 
To Base: FT MONUOLITH, NJ 

1996 1997 1998 1999 2000 2001 Total ---- ----  ---- ---- ---- ---- --.-- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ian8 0 128 58 83 0 0 269 
TOTAL 0 1 28 58 83 0 0 269 



PERSONNEL SWARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
option Package : Ram Lab A l t  3 
Genari o F i 1; : C: \COBRA95\CROSS\DBCRC\ROMELAB3 .CBR 
Std Fctrs F i l e  : C: \~MUF\DaD\STSURVEY\oEPOTFIY.SFF 

To Base: WSCW, MA 
1996 1007 1998 1999 2000 ---- ---- - - - - - - - - - - - -  

Officers 0 4 2 4 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi Lima 0 270 123 174 0 
TOTAL 0 274 1 25 178 0 

TOTAL PERSONNEL REALIGNUENTS (Out of ROME UB, MY): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- - - - -  

Officers 0 4 2 4 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi Liens 0 398 181 257 0 
TOTAL 0 402 183 261 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 

O f f  icers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Civi l iens 0 -8 -4 -6 0 
TOTAL 0 -8 -4 -6 0 

BASE POWUTIW (After BRAC Action): 
Officers Enlisted Students ---------- - ---------  ----- -*---  

0 0 0 

PERSONNEL S U W N l Y  FOR: HAMSCOW, MA 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
O f f  icera Enlisted Students -------.-- em-- - - - - - -  ---------- 

852 872 0 

PERSONNEL REALIGWI(ENTS: 
From Base: ROME LAB, MY 

1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 
Officers 0 4 2 4 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civil ians 0 270 123 1 74 0 
TOTAL o 274 1 25 118 o 

TOTAL PERSONNEL REALIGNMENTS ( Into HANSCOM, HA) : 
1996 1997 1998 1999 2000 ---- ---- - ---  ---- - - - -  

Officers 0 4 2 4 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civil iens 0 270 123 1 74 0 
TOTAL 0 274 125 1 78 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

862 872 0 

2001 Total - - - -  ----,. 

0 10 
0 0 
0 0 
0 836 
0 846 

2001 Total ---- ----- 
0 0 
0 0 
0 -18 
0 - 18 

Civi l i- ----------  
05 

Civi 1 iarw --------..- 
2,3!% 

2001 Total ---- - - - - -  
0 1 ID 
0 10 
0 '0 
0 567 
0 577 

ZOO1 Total ---- - - - - -  
0 10 
0 0 
0 0 
0 567 
0 517 

Civi Liarrs 
------- . , - -  

2,021 



TOTAL PERSOWNEL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
Data A8 O f  18:58 06/07/1995, R-rt C r u t d  19:CO 06/07/1995 

Department : Af r Force 
Option Package : Rome Lab A l t  3 
Scenario F i  l a  : C:\COBRA%\CROSSWBCRC\ROllELAB3.CBR 
Std Fctrs F i l e  : C:\COBRA95UFWOD\STSURMYWEP0TFINYSFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
C ~ V S  Not Moving (RIF8)*+ 
Civ i l ians Moving (tho reminder) 
Civi l i ~  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i remnt 10.00% 
Regular Ret irement 5.00% 
Civ i l i an  Turnover 15.00% 
C ~ V S  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avsi lablo t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the r u r i n d e r )  

CIVILIAN POSITIONS REALIGNING IN 
Civ i  liw Moving 
New Civ i l ians  Hired 
Other Civ i  Lian Additions 

Total. 
- - m e . .  

8Ui 
83 
42 

12!i 
4'3 

537 
29'9 

TOTAL CIVILIAN EARLY RETIRMENTS 0 41 18 26 0 0 85 
TOTAL CIVILIAN RIFS 0 24 10 15 0 0 4~9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 2 4 0 0 111 
TOTAL CIVILIAN NEU HIRES 0 143 63 91 0 0 297 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l i m n  Not 
M i l l i ng  t o  Move r r o  not .ppl iceble for  m o w  ud.r f i f t y  miles. 

+ The Percantago of Civ i l ians Not M i l l i ng  t o  Hove (Volmtary RIFs) varies from 
base t o  base. 

# Not a1 l P r i o r i t y  P l a c e m t s  involve a P e m t  Change of Station. The rate 
of PPS placemanta involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As O f  18:58 06/07/1995, Report Created 19:CO 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\RWELAB3.CM 
Std Fctrs F i le  : C:\COBRA%UF\DOO\ST~VEY\PEmTFIY.rFF 

Osee: FT mmnourn, wJ Rat. -.-- 
CIVILIAU WSITIWS REALIGNING OUT 

Early Ret i ru~an t *  10.00% 
Regular Reti raolent* 5.00% 
Civi L i an Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Civil ians Uoving (the reminder) 
Civ i l ian Positions Available 

CIVILIM WSIlIWS ELIMINATED 
Ear 1 y Ret i runent 1O.OOX 
Regular Ret i ravnt  5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi l i a m  Avai Lable t o  Move 
Civi l i a m  Moving 
Civ i l ian RIFs (the reminder) 

ClVILIM POSITIUUS REALIGNING IN 
Civil ians moving 
New CiviLiana Hired 
Other Civ i l ian Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFE 0 0 0 0 0 0  0 
T O T M C I V I L I A U P R I O R I T ~ P U C E I ( E Y T S I I  0 0 0 0 0 0 0 
TOTAL CIVILIAN UEU #IRES 0 45 20 29 0 0 '% 

* Early Retirements, Regular Retirements, C i v i l i n  Turnover, md Civi l isns Not 
U i l l i ng  t o  Move are not applicable for  moves udrr f i f t y  r i les .  

# Not a l l  P r io r i t y  Placements involve a P e r r ~ e ~ n t  Change of Station. The rate 
of PPS placanents involving r PCS i s  50.003 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  3 
Sceneri o F i l a  : C: \COBRA95\CROSS\DBCRC\ROI(ELAB3.CBR 
Std Fctrs F i le  : C:\COBRA95UF\DQD\STSURVEYWEWTFIN.SFF 

Base: RWE LAB, NY Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rernent* 10.00% 
Regular Retirement* 5.00% 
Civi l i en  Turnover* 15.00% 
Civs Not H o v ~ ~  (RIPS)* 6.00% 
Civi l i a t n ~  Moving (the reminder) 
Civ i l ian Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  PLacemntlt 60.00% 
Civi 1 i a m  Avai leble to  Move 
Civil ians Moving 
Civ i l ian RIFs (the rcrapinder) 

CIVILIAN POSITIONS REALICUINC IN 0 0 0 0 0 0 0 
Civi 1 i a m  Moving 0 0 0 0 0 0 0 
New Civil ians Hired 0 0 0 0 0 0 0 
Other Civ i l ian Addi tians 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 41 18 26 0 0 85 
TOTAL CIVILIAN RIFS 0 24 10 15 0 0 169 
T O T A L C I V l L I A N P R I O R l T Y P U C E W U T W  0 5 2 4 0 0 11 
TOTAL CIVILIAN UIU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil inns Not 
U i l l i ng  t o  Move are not applicable for  roves ud.r f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERWNEL IHPACT REPORT (COBRA ~5.08) - Paw 4/4 
Data A. Of 18:M 06/07/1995. Report C r u t d  19:40 06/07/1995 

Department :A i rForce  
Option Package : Rome Lab A L t  3 
Scenario F i l e  : C:\COBRA%\CROSSV)BCRC\ROllELAB3 .CBA 
Std Fctrs F i  l e  : C:\COBRA95UFUMD\STSURVEY\OEPOTFIY.EFF 

Base: UANSCOII, IU Rate ---- 
CIVILIAN POSITIONS REALIGNIYG OUT 

Early Reti rerent* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
C i v i l i ~ s  Hoving (the remainder) 
Civ i l ian Pos i t i on  Available 

CIVILIAN POSITIONS ELIHINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i en  Turnover 15.00% 
Civs Not Hoving (RIFs). 6.00% 
Pr io r i t y  Placeinent# 60.00% 
Civil ian8 Avai Lable t o  Hove 
Civi lienr Hoving 
Civ i l ian RIFs (the ranainder) 

Total ----. 
ID 
10 
ID 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 270 123 174 0 0 567 
Civil ians Moving 0 172 80 112 0 0 3tA 
New Civi l ians Hired 0 98 43 62 0 0 2ta 
Other Civi L ien  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMEYTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTSIT 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 98 43 62 0 0 2203 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  t o  Uove are not applicable fo r  roves udar f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - P a g e  1/12 
D a t a  A s  O f  18:58 06/07/1995, R e p o r t  C r e a t e d  19:40 06ir07/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : Roaw L a b  A l t  3 
S c e n a r i o  F i L e  : C:\COBRA%\CROSS\DBCRC\ROllELA63.CBR 
S t d  F c t r s  F i l e  : C:\CaBRA%UF\DOD\STSURVEY\DEPOTFIY.SrF 

ONE-TIME COSTS 1996 1997 1998 1999 
-*--  -----(W)----- .--- ---- ---- 

COEISTRUCTIW 
MILCOW 0 3,236 29,683 0 
Fern H o u s i n g  0 0 0 0 
L a n d  P u r c h  0 0 0 0 
o&n 

C I V  SALARY 
C i v  R I F  0 436 182 273 
C i v  R e t i r e  0 172 75 109 

C I V  llOVING 
P e r  D i e m  0 999 463 650 
WV M i l e s  0 13 6 8 
Home P u r c h  0 3,130 1,449 2,038 
HHG 0 1,651 764 1,075 
M i s c  0 178 82 116 
How. H u r t  0 624 289 406 
PPS 0 86 29 58 
RITA  0 1,385 641 901 

FREIGHT 
P a c k i n g  0 64 30 42 
F r e i g h t  0 2 1 1 
V e h i c l e s  0 0 0 0 
D r i v i n g  0 1 1 4 
Unenployarnt 0 75 31 47 
OTHER 

P r o g r m  P l a n  820 615 461 366 
S h u t d o m  0 283 283 291 
Nw H i r e  0 572 252 364 
1 - T i m  Move 0 100 17,887 0 

M I L  PERSONNEL 
M I L  CYlVING 

P e r  D i e m  0 0 0 0 
W V  M i l e s  0 0 0 0 
HHG 0 18 9 18 
M i s c  0 3 1 3 

OTHER 
E L i m  PCS 0 0 0 0 

OTHER 
HAP / RSE o 378 in 246 
E n v i  r o m t a l  0 0 0 0 
I n f o  Menege 0 0 0 0 
1 - T i m  O t h e r  0 2,580 17,202 3,749 

TOTAL ONE-TIME 820 16,603 69.996 10.747 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 1858  06/07/1995, Report Created 19:4O 061'07/1995 

Depnrtment : A i r  Force 
Option Psckag. : Rune Lab A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROMELAB3.CBR 
Std Fctrs F i l e  : C:\~95UF\OOO\STSURVEY\OEPOTFZM.SFF 

RECURRINGCOSTS -----  (SK)----- 
FAM HOUSE OPE 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
M ~ S S ~ M  
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MILCOW 
Fan Housing 

ogn 
1-T im  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnental 
l-Time Other 

TOTAL WE-TIME 

Total 
* - - - -  

RECURRINGSAVES 
-----($K)-.--- 
FAM HOUSE OPS 
O&W 

R W  
BOS 
Uniquc Operat 
Civ Salary 
CHAII(wS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 376 3,290 5,199 8,409 8,409 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 18:% 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab A1 t 3 
Scenario F i Le : C: \COBRA95\CROSS\DBCRC\ROMELAB3 .CER 
Std Fct r r  F i l e  : C:\COBRA95\AF\DOD\STSURVE~\DEFQTFINYSFF 

ONE-TIME NET 1996 1997 1998 1999 
-----(%)----- ---- - - - -  ---- ---- 
CONSTRUCT IOY 
MILCON 0 3,236 29,683 0 
Fam ~ ~ i n g  0 0 0 0 

0&I( 
Civ Retir/RIF 0 609 257 382 
Civ Moving 0 8,134 3,155 5,300 
Other a20 1,645 18,915 1,049 

MIL PERSONNEL 
M i l  Moving 0 15 8 15 

OTHER 
HAP / RSE 0 378 172 246 
Envi rormental 0 0 0 0 
I n fo  Manage 0 0 0 0 
l-Time Other 0 2,580 17,202 3,749 
Land 0 0 0 0 

TOTAL NE-TIME 820 16,597 69,993 10,741 

Total - - - --  

RECURRING NET 
-----(W)----- 
FAM HOUSE OPE 
OBll 
RPM 
BOS 
Uniquc Opcrat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Howe Allow 

OTHER 
Procur-t 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page  4/12 
D a t a  As O f  18:58 06/07/1995, R e p o r t  C r e a t e d  19:M 061'07/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : Rome Lab A L t  3 
S c e n a r i o  F i  1. : C: \COBRA%\CROSS\DBCRC\RQ4ELAB3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%UF\WD\STSURVEYWEWTFIY.EFF 

Base: FT IIO)(IIOUTH, YJ 
O N E - T I M  COSTS 
-----(W)----- 

1996 ----  
CONSTRUCTIOY 

MILCON 0 
F a n  H o u s i n g  0 
L e n d  P u r c h  0 

OBn 
C I V  SALARY 

C ~ V  RIFI 0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
W V  M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l m  0 
D r i v i n g  0 

U n e n p l o y l w m t  0 
OTHER 

P r o g r m n  PLM 0 
Shutdoun 0 
N e u  H i r e s  0 
1 - T i m  Move 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
nisc 0 

OTHER 
E l i r  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m e n t a l  0 
I n f o  Manage 0 
1 - T i m  Other 0 

TOTAL ONE-TIME 0 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As O f  18:58 06/07/1995, Report Created 19:40 06rf07/1995 

Department : A i r  Force 
Opt i on  Package : Rome Lab A1 t 3 
Scenario F i  l e  : C:\COBRA95\CROSSV)BCRC\RO)IELAB3.CBR 
Std Fctrs F i l e  : C:\COBRA%UFWaO\STSURVEYWEPOTFINYSFF 

Base: FT HONMOUTH, 
RECURRINGCOSTS 
-----(Qo----- 
FAH HOUSE WS 
om 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTIW 
MILCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r m t a l  
1-Time Other 

TOTAL ONE-TIM 

RECURRINGSAVES 
-----(U()----- 

FAH HWSE WS 
oBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Tot81 ----- 
0 

0 
4,193 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

4,193 

16,341 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
1,005 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

1,005 

1,005 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIWS DETAIL REPORT (COBRA ~5 .08)  - Page 6/12 
Data As Of 18:58 06/07/1995, Report Created 19:40 06,(07/19% 

Department : A i r  Force 
Option Package : Rome Lab A l t  3 
Scenario F i l e  : C: \COBRA%\CROSS\DBCRC\RWELAB3.CBR 
Std Fctrr  F i l e  : C:\COBRA95~F\DOD\STSURVEY\DEWTFINySFF 

Base: FT MOWOUTH, NJ 
ONE-TIM NET 
-----(%)----- 

1996 ---- 
CONSTRUCTIOW 
MILCON 0 
Fen H w e i w  0 

Ogll 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
(-Time Other 0 
Land 0 

TOTAL OWE-TIME 0 

Total - - - - -  

RECURRING NET -----  (SK)----- 
FAN HOUSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwsa Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST o 1,720 11,489 1,121 1,005 1,005 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As O f  18:58 06/07/1995, Report Created 19:CO 06/07/1995 

Department : A i r  Force 
Option Packam : Rome Lab A l t  3 
icenar i o F i l e  : C: \COBRA%\CROSSWBCRC\ROC~EUB~. CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOO\ST#IRVEYWEWTFIY.SFF 

Base: ROME LAO, 
WE-TIME COSTS -----(a)----- 
CONSTRUCTION 
n lLcm 
F a m  Housing 
Land Purch 
o&n 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Hioc 
House Hmt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

U n e n p l o m t  
OTHER 
Progrcu Plan 
Shutdown 
N e w  Hires 
1-Tiraa Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi Les 
HHG 
nisc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m t s l  
I n fo  Manage 
1 - T i m  Other 

TOTAL WE-TIHE 

2001 Total - - --  - - - - -  



APPROPRlATIOUS DETAIL REPLXT (COBRA ~ 5 . 0 8 )  - Page 8/12 
Data As Of 18:58 06/07/1995, Report Created 19:40 06,107/1995 

Department : A i r  Force 
Option Package : R w  Lab A l t  3 
Scenario F i  18 : C:\COBRA%\CROSS\DBCRC\ROMELAB3.CBR 
Std Fctrs F i l e  : C:\CWRA95~F\DOD\STSURVEY\DEWTFIY.EFF 

Base: ROME LAB, MY 
REWRRINGCOSTS 
-----(%)----- 
FAM HWSE ws 
OIW 

RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

Beyond ------  
0 

TOTAL COSTS 820 13,096 40,060 10,383 0 0 

ONE-TIME EAVES 
-----($K)----- 
CONSTRUCTIOIS 
MILCON 
Fam Housing 

OIW 
1-T im  Move 

MIL PERSONNEL 
ni  1 moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL WE-TIME 

Total 
- * - - -  

RECURRINGSAVES 
-----(#)----- 
FA4 HWSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------  
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 376 3,290 5,199 8,509 8,- 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As O f  18:58 06/07/1995, Report Created 19:40 06rr07/1995 

Department : A i r  Force 
Option Package : Rome Lab A1 t 3 
Scenario F i  Le : C: \COBRA95\CROSS\DBCRC\ROUELAB3 .CBR 
Std Fctrr F i le  : C:\COSRA%UF\DaD\STSURvEY\DEWTF 1N.SFF 

Base: ROUE LAB, NY 
ONE-TIME NET 
-----($K)----- 

19% ---- 
CONSTRUCTlOll 
MILCON 0 
Faa Housing 0 

okn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 820 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronaental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL OWE-TIME 820 

Total - - - - -  

RECURRING NET 
-----($#c)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Hission 
Misc Recur 
Uniquc Othor 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 820 12,720 3 6 , m  5,181 -8,409 -8,409 



APPROPRIATIONS DETAIL REFWT (COBRA ~5.08) - Page 10/12 
Data As Of 18:58 06/07/1995, Report Created 19:M 06/07/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  3 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\RWLAB3.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DOD\STSURVEY\DEPOTFIN.SFF 

Base: HANSCOW, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIFr 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV M i l t s  
Home Purch 
HHG 
Misc 
House Hurt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Veh ic lu  
Driving 

Unemployment 
OTHER 
Progrm Plan 
Shutdown 
New Hires 
1-Tim Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Manage 
1-T im Other 

TOTAL ONE-TIME 

Total - - ---  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/12 
Data As Of 18:58 06/07/1995, Report Created 19:U 06rf07/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  3 
Scenario F i 1. : C: \COBRA95\CROSS\DBCRC\RWLAB3. CBR 
Std Fctrs F i l e  : C:\~95\AF10aD\STSURVEY\DEPOTFIY.rFF 

Base: HANSCOH, 
RECURRINGCOSTS 
-----(%)----- 
FAH 1100s OPS 
o8n 
RPM 
BOS 
Unique Operat 
Civ Salary 
C W S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 3,086 20,334 1 e 966 1,718 1,718 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTIOW 
MILCON 
Faa Housing 
om 

1-T im  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rorraental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE OPS 
om 
RPM 
BOS 
Uniqw Operat 
Civ Salary 
CHAnWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
P r o c u r ~ t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Roar Lab A l t  3 
Scenario F i l e  : C: \COBRA95\CROSS\OBCRC\ROWELAB3 .CBR 
Std Fctrr F i le  : C:\COBRA95UF\DOD\STSURVEY\DEPOTFIN.SFF 

Base: HANSCOW, MA 
ONE-TIME NET 
-----($K)----- 

WNSTRUCTIOIl 
nr LCON 
F w  Housing 

OBll 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Tim Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----($K)----- 

FAH HWSE OPE 
0&n 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Mioc Recur 
Unicpe Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - ---  
20,847 

0 

0 
0 

812 

0 

0 
0 
0 
0 
0 

21,659 

Total - - - - -  
0 

0 
6,771 

0 
0 
0 
0 

Beyond ------  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Date As O f  18:58 06/07/1995, Report Crutod 19:40 06/07/1995 

Department : A i r  Force 
Opt ion Package : Roaw Lab A1 t 3 
Scenario F i Le : C : \COBRA%\CROSS\DBCRC\ROMElAB3.COR 
Std Fctrs F i l e  : C:\CO8RA95UFUMD\STSURVEYU,EPOTFIYYSFF 

Base ---- 
FT UONPKXITH 
ROME LAB 
HANSCOn 

Persomcl SF 
Change Xchange Change %Change Chg/Per ------  ------- ------ ------- ----- - , .  

269 3% 0 OX 0 
-864 -93% -686,000 -m mi 
577 14% 0 0% 11 

RPWA(S) BOS(s) 
Base Change %Chaw Chg/Per Change %Change Chg/Per - - - -  ------ - - - - - - -  --.---- ------  ------- - - - - - - < a  

FT WPKXITH o OX o 1,005,360 m 3,737 
ROME LAB -689,916 -69% 798 -6,817,078 -76% 7,890 
HANSCW 0 OX 0 1,619,678 7% 2,807 

Base ---- 
FT HONMaJTH 
ROME LAO 
HANSCOn 

RPMABOS(S) 
Change Xchange Chg/Per ------ - - - - - - -  ------- 

1,005,360 1% 3,737 
87,506,994 -75% 8,689 
1,619,678 6% 2,807 



RFMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : Air Force 
Option Package : Rome Lab A l t  3 
scenario Ff 1; : C:\COBRA%\CROSS\DBCRC\ROClEUB3.CBR 
Std Fctrr P i  l e  : C:\COBRA%UF\DQD\STSURVEY\DEPOTFIN.SFF 

Net Change(U0 1996 1997 1998 1999 2000 2001 Total Ueyorrd -------------- ---- ---- - - - -  ---- ---- ---- -*--- - -----  
RPW Change 0 1 1 0  -334 -560 -690 -690 -2,392 -690 
BOS Change 0 1,220 -613 -1,238 -4,192 -4,192 -9,015 -4,192 
Housing Change 0 0 0 0 0 0 0 ID -----------------------------------------------------------------------------. 
TOTAL CHAllGES 0 1,109 -947 -1,- -4,882 -4,882 -11,408 -4,8&2 



INWT DATA REPORT (COBRA ~5.08) 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenario F i le  : C:\MBRA95\CROSS\DBCRC\ROMELAB3.CBR 
Std Fctrr F i  Le : C:\~95\AF\DOD\STSURVEY\DEPOTFIY.EFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORIUTIW 

Model Year On. : FY 1996 

Base Name - - - - - - - - - 
FT MOUWTH, NJ 
ROME LAB, NY 
HANSCOW, MA 

Strategy: - - -------  
Realigrnrnt 
Real i g m t  
Rea 1 i gnnwnt 

Suaasry: -------- 
COUMISSIW CKIDIFIED COBRA. CHANGES PERS ELIM, SCREEN 4, & TIMING. 
CLosure of Roam Lab rove C3 ud Electro/Rel directorate to  F t  Worouth. 
Other directorates t o  Hanscar. Screen 4 data frar A r r y  response 
Uses AFMC and Site Survey deta 30 Apr - 23 May %. 
Use inf lated Amy MILCW nrakrr (from AF/CEP) 
Other assunptions similar to  AF run (cons savings on Hanscoo mve) 
Army upgrade n rak r s  modified as appropriate. 
MILCOll space availabLe due to  force structure reduction at Hmscom (Geopysicr) 

INWT SCREEN TUO - DISTANCE TABLE 

F r a r  Base: ---------- 
FT MONMUJTH, NJ 
ROME LAB, NY 

To Base: - - - - - - - - 
R W E  w, NY 
HANSCW, MA 

INWT SCREEN THREE - WVEMENT TABLE 

Transfers frar ROME LAB, NY to  FT IIOWWOUTH, NJ 

1996 1997 ---- - - - -  
Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civ i l ian Positions: 0 12a 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 3 
Heavy/Special Vehicles: 0 0 

Transfers from RONE LAB, NY to  HANSCW, IU 

1996 1997 1998 1999 
- * - -  ---- ---- ---- 

Officer Positions: 0 4 2 4 
Enlisted Positions: 0 0 0 0 
Civi Lien Positions: 0 270 1 23 1 74 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i tary  Light VehicLes: 0 5 9 22 
Heavy/Speciol Vehicles: 0 0 0 0 

Distance: --------. 
276 m i  
276 m i  



INWT DATA REWRT (COBRA d.08) - Page 2 
Data As Of 18:58 06/07/1995, Report created 19:4O 06/07/1995 

Department : A i r  Force 
Option Package : R a n e  Lab A L t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROMELAB3.CBR 
Std Fctrs F i  l e  : C:\COBRA95UF\DaD\STSURVEY\DEWTFIN.SFF 

INWT SCREEN FOUR - STATIC BASE INFORWATIOll 

Total Officer Enployem: 416 RPMA Non-Payroll (%/Year): 
Total Enlisted Enployem: 505 Coammicatians (%/Year): 
Total Student Enployem: 406 s05 Yon-Payroll (%/Year): 
Total Civi l i en  Eaployecs: 7,341 BOS Payroll (%/Year): 
M i l  Families Living On Base: 100.0% Family Housing (%/Year): 
Civi l ians Not U i l l i na  To Move: 6.0% Area Coot Factor: 
Officer Homing Unit8 Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Hweina Units Avail: 0 CHAMPUS Out-Pat <$/Visit): 
Total Base ~ a c i i i t i e s ( ~ s ~ ) :  
Officer VHA ($/Month): 
En1 isted VHA (Vnonth): 
Per Diem Rate ($/Day): 
Freight Coot (WToWMiLe): 

Name: ROME LAB, NY 

Total Officer Enployem: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi lirn Employees: 
M i l  Fanilies Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coot (S/TorJMi Le): 

Total Officer Eoployees: 

CHAMPUS sh i f t  t o - h i c a r e :  
Act iv i ty  Code: 

H o a r o v K r  Assistance Progrm: 
lhiqur Act iv i ty Information: 

R F W  Non-Payroll (%/Year): 
Caanrnicatione (%/Year): 
BOS Non-Payroll (%/Year): 
s05 Payroll (%/Year): 
Fslli l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Cock: 

H-r Assistance Program: 
Uniqur Act iv i ty Information: 

Total Enlisted *loyees: 872 ~ ~ i c a t i &  (%/Year): 
Total Student EIIPloyees: 0 BOS Non-Payroll (%/Year): 
Total C iv i l ian E ~ I I ~ ~ ~ ~ O W :  
M i l  Fmi l iea Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Homing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Focilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Coot (S/Ton/Mi 1.): 

s05 payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CWUS In-Pat ($/Visit): 
CHAMWS Out-Pat <S/Visit): 
CHAMPUS Shif t  to  Hedicere: 
Act iv i ty Code: 

H-r Assistance Program: 
Uniqtm Act iv i ty Informtion: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A8 Of 18:58 06/07/1995, Report C r u t d  19:CO 06/07/1995 

Department : A i r  Force 
Option Package : Raaw Lab A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\ROMELAB3.CBR 
Std Fctrs F i l e  : C:\COBRA%UF\DM\STSURVEYWEWTFIU.SFF 

INPUT SCREEN FIVE - DYNMIC USE I N F ~ T I O N  

1-Time Unique Cost (SK): 
1-Tim Unique Save (SK): 
1-Tim Moving Cost (SIC): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI:  
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement ~voidnc(tK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci 1 ShutDom(KSF): 

Nemc: ROME LAB, NY 

1-Tim Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-T~IW moving save (SKI: 
Env Yon-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(U0: 
Misc Recurring Save<SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAHWS In-Patimts/Yr: 
CHA13WS Out-Patients/Yr: 
Facil ShutDonn(KSF): 

1-Tim Unique Cost (SK): 
1-Time Unique Save (90: 
1-Tim Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Hisc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdou, Schedule (X): 
Hi lCon Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
C H M S  Out-Patimts/Yr: 
Faci 1 ShutDw(KSF): 

1997 1998 1939 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 91% OX 0% 

100% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
2,580 17,202 3,749 0 

0 0 0 0 
100 17,887 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0% 0% 0% 
33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmnily Housing ShutOoul: 

lW7  1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
9% 91% 0% 0% 

loox 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDoun: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  3 
Scenar i 0 F i Le : C: \COBRA95\CROSS\DBCRC\R(WIELAB3. CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\STSURVEV\DEPOTFIN.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INF-TIOII 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL ave): 
En1 Change(No SaL Save): 
Civ Change(No Sat Save): 
Caretakers - M i  1 itary: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOY INFORMTIOY 

Name: FT IIO)(IIOUTH, NJ 

Description stag New M i  LCon Rehab Milcon ------------ -----  - - - - - - - - - -  ------------ 
Alter Meyer Center OTHER 0 124,150 
AFMC 5/3/95 
Alter BLd 207 (ER) OTHER 0 20,500 
AFMC 5/3/95 
Plan & Des Ft Mom OTHER 0 0 
8.5% (AFMC) 

Total Cost(tK:l 
-------------., 

9,200 

Name: RWE LAO, NY 

Description C.tw NewMiLCon RehabMiLCon ------------ ----- ---------- ------------ 
Renovate BLd 101 A6 OTHER 0 3,100 
AFMC 5/3/95 

Description ------------ 
Renovate BLd 1105A 
ESC 5/23/95 
Renovate BLd 11020 
ESC 5/23/95 
Renovate BLd 1105B 
ESC 5/23/95 
Renovate Bld 1614 
ESC 5/23/95 
Renovate BLd 1302F 
ESC 5/23/95 
Renovate BLd 1302FA 
ESC 5/23/95 
Renovate BLd 1508 
ESC 5/23/95 
Renovate BLd 112011 
ESC 5/23/95 
Renovate Bld 1140 
ESC 5/23/95 
Contingency 
ESC 5/23/95 
S I O  
ESC 5/8/95 
Plan & Design 
8.5% 

C.t.0 ----- 
OTHER 

Rehab Milcon ------------ 
31,700 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 

OTHER 



SNPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data k Of 18:s 06/07/1995, Raport Cru tod 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab ALt 3 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\Ra)lEUB3 .CBR 
Std Fctrr  F i l e  : C:\COBRA%UF\DOD\STSURVEV\DEWTFIU.ECF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Marr id :  66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary(VYear): 78,668.00 
O f f  BAQ with Dependants($): 7,073.00 
Enlisted Salary(S/Vear): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unenploy Cost(S/Yeek): 174.00 
Unenploynmt E l i g i b i  Lity(Unks): 18 
Civi l ian Salary(S/Vear): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Final Factors 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.CIOX 
C iv i l i an  PCS Costs (S): 28,800.Cl0 
C iv i l i an  Ucw Hire Cost($): 4,000.09 
Mat Median Horm Price($): 114,600.00 
Hane Sale Reilakrrse Rate: 10.0m 
Wax Hane Sale Reimkrrs(S): 22,385.00 
Home Purch Reilakrrse Rate: 5.00% 
Max Hoar Purch Reiatxrrs(S): 11,191.00 
C iv i l i an  Homowing Rate: 64.00% 
W Hollr Value Reilakrrse Rate: 22.910% 
HAP Hcareovler Receiving Rate: 5.010% 
RSE Home Value Reimburse Rate: 0.013% 
RSE HoraaowKr Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACl L I  TIES 

RPCU Building SF Cost Index: 0.93 
BOE Index (RPHA vr population): 0.54 

(Indices are used as ucponmts) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.00X 1098: 3.00% 

Rahab vr. New MilCon Cost: 
lnf o WsMgeinent Accoult : 
M i l C o n  Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  \Con S i te  Preparation Rate: 
Discourt Rate for  NPV.RPT/ROI : 
Inf la t ion  Rate for  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Material/Assigncd Person(Lb): 710 
HHG Per Off F la i  Ly (Lb): 14,500.00 
HHG Per En1 F m i  Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light VehicLe(S/Mile): 0.43 
Heavy/Spec Vchicle(WMi1e): 1.40 
WV Reiakrrsunent(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rwtin PCS(S/Pers/Twr) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Coot($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIaY 

Category -------- 
Hori zontal 
Yaterf ront 
A i r  Operatiom 
Operat ionel 
Ah in i s t ra t i ve  
School Bui ldings 
Maintenance Show 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci l  
Shipyard Maintenance 
ROT 8 E Fac i l i t i es  
POL storage 
Amnnit ion Storage 
Medical Fac i l i t i es  
Envi rorrnental 

UI - - s/m - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

other (SF) 
Optionsl Category B ( ) 
Optional Category C ( 
Optional Category D ( 
Optional Category E ( 1 
Optionsl Category F ( ) 
Optional category G ( ) 
Ootional Catenow H ( 1 

Optional Category J ( 1 
CbtionalCategoryK ( 1 
Optionat catGory L ( ) 
Optionsl Category M ( ) 
Optional Category N ( 
Optional Category 0 ( 

Optional category R ( 



1NWT DATA REPORT (COBRA vS.08) - Page 6 
Data A8 O f  18:58 06/07/1995, Report Created 19:40 06/07/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  3 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\ROIKLM3.CBR 
Std Fctrr F i Le : C: \~%UF\WD\STSURVEY\DEPOTFIN .SFF 

EXPLANATORY NOTES ( I W  SCREEN NINE) 

Est uses best available data u receivod froa AFMC L A i r  Staff. 

Manpower Spread B a s e d  on ESC Civ i l ian PCS Funding Spread. 

1. Started the move i n  FY97 and finished in  FVW. Changed a l l  movements, 

eliminations, s h u t d w  schedules, and construction schedules t o  wtch. 

2. Reduced al i r innt ions frcr 93 to  18 which w r e  the only 90s r h t i o n s  

reraoining after the 86 EOS positions were r h d  by the BOS t a i l s  that 

went went leaving organizations (63) and the BOS remaining to  erirport the 

modeling and fabrication shop (5). 

3. Assuned there would be no reductions &e t o  consolidation since dissimilar 

functions w r e  being moved together and a l l  mission positions are needed. 

4. Disallowed 35 r h t i o n s  claimed vd.r force structure for  YDorn* cuts. 

5. k v e d  a l I  krt 65 people t o  Hansom AFB md Ft Worrwth. 

6. Corrected llPWA and EOS t&n-Payroll n r k r s  on krm 4 for  Rome Lab. 

7. Corrected m t  of square footage at R o r  Lab on k r n n  4 wd the luwnt 

shutdon on S c r m  5. Added $1511 i n  1 - T i n  Wwim Coat per 6.n Franklin. 



o..fno'# y CQdBRA 
COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 112 

Data As Of 16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : Ai r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\RL-HM42.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

s t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015(8K): -98.364 
1-Time Cost(%): 52.806 

Net Costs ($K) Constant 
1996 -.-- 

Mi [Con 4.370 
Person 0 
Overhd 378 
Mov i ng 0 
Missio 0 
Other 0 

Dol la rs  
1997 - - - - 
5,462 
-664 
-591 

4,050 
0 

343 

TOTAL 4,748 8.602 5,938 18,873 -11,509 -11,509 

1996 1997 1998 1999 2000 2001 - - -  - - - - - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 2 8 0 0 
En 1 0 0 * 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 130 173 570 0 0 
TOT 0 130 175 578 0 0 

- - - - - - - -  
Closure o f  Rome lab i n  four years and move C3 and Electro/Rbl d i rectorate 
t o  F t  Monmouth. Other d i rec to ra tes  t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Aray MILCON numbers (from AFICEP) 
Other assumptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Aray upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscw (geophysics) 

To ta l  
- - - - -  
21 -850 
-7.561 
-26,015 
24,821 

0 
2,049 

Tota l  - - - - -  

Beyond 

0 
-2,296 
-9,213 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA "5.08) - Page 2/2 
Data AS Of 16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\OEPOTFIN.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 4.370 5,462 
Person 0 502 
Overhd 378 780 
Wovi ng 0 4,050 
Missio 0 0 
Other 0 343 

TOTAL 4.748 11,138 12; 542 28,740 2.926 2,926 

Savings ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 1 .I66 
Overhd 0 1,370 
Moving . 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 0 2.537 6.604 9.867 14,435 14.435 

Tota 1 
- - - - -  

21,850 
3,135 
11,150 
24,836 

0 
2.049 

Tota l  - - - - -  
0 

10.696 
37,166 

16 
0 
0 

Beyond 

Beyond - - - - - -  
0 

2,394 
12.041 

0 
0 
0 



. A 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) 

Data A s  Of  16:15 02/04/1995. Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSC\RL-HM42.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

(ALL values i n  Do l la rs )  

Category 

Construction 
Mi t i  t o r y  Construct ion 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear l y  Retirement 
C i v i  l i o n  New H i res  
El iminated Mi l i t a r y  PCS 
Unemp loyclent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

~ o t a l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 52,805,976 
_ _ _ _ _ _ * _ _ _ _ _ _ _ _ _ * _ _ - ~ - - - ~ ~ - - - - - - - - ~ - - ~ - ~ - - - - - - - ~ - - - - - . - - - - - - - - - - - - - * - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Soles 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - _ - _ - _ - _ - _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . -  

To ta l  One-Time Savings 15,7110 --------_----__-___-------------------------------.--------------------------- 
Tota l  Net One-Time Costs 52,790,276 



J I. T O T A L  MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : Air Force 
Option Package : Rome Lab to Ft Mnmth 
Scenario FiLe : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std Fctrs File : C:\COBRA\LAB95\FINAL\JCSG\OEPDTFIN.SFF 

A[[ Costs in SK 
Tota 1 I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - -  
FT MONMOUTH 
ROME LAB 
WNSCOM 
- - - - - - - - - - - - - -  
Tota ls :  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 113 
Data As O f  16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FlNAL\JCSG\DEPOTFIN.SFF 

ONE-TIME COSTS 
-----($K)----- 
COHSTRUCTION 
MI LCON 
Faa Housing 
Land Purch 

O U  
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi Les 
Hoae Purch 
Hffi 
Misc 
House Hunt 
PPS 
RITA . 

FREIGHT 
Packing 
Freight 
Vehic Les 
Dr iv ing 

Unwp Loyment 
OTHER 

Prograr Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
..,- . . - POV Mi Les 

HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tote l 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pagt? 2/3 
Data AS o f  16:15 02/04/1995, Report Created 16: 18 02/04/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\RL-HM42.CBR 
Std  F c t r s  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\OEP~TFIN.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 4,748 11.138 12,542 28,740 2.926 2.926 

ONE-TIME SAVES 
-- - - - ($K)- - - - -  
CONSTRUCTION 

MILCON 
F u  Housing 

OM( 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental  
1 - T i r e  Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OM( 

RPU4 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\OEPOTFIN.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
FM Housing 

o w  
Civ  R e t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 4,748 8.602 5.938 18.873 -11,509 -11,509 



CC L 

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : Ai r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std Fct rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\OEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdown: No 

Base Name . Strategy: - - - - - - - - -  - - - - - - - - -  
FT MONMOUTH, NJ Rea tignment 
ROME LAB, NY Closes i n  FY 1999 
HANSCOM, MA Realignment 

Summary : - - - - - - - -  
Closure o f  Rome Lab i n  four years and move C3 and Elect ro lRel  d i rectorate 
t o  F t  Monmouth. Other d i rectorates t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH. NJ 
R M  LAB, NY 

To Base: - - - - - - - -  
ROME LAB, NY 
HANSCOM. MA 

Distance: - - - - - - - - -  
276 m i  
276 m i  

INPUT SCREEN THREE - MVEMENT TABLE 

Transfers from ROME LAB, HY t o  FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f icer  Posit ions: 0 0 1 4 0 (I 
Enl is ted Posit ions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 55 73 241 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 O 
Suppt Eqpt (tons): 0 0 0 0 0 I1 
Mi li tary  L igh t  Vehicles: 0 3 4 10 0 O 
HeavylSpecial Vehicles: 0 0 0 0 0 I1 

Transfers from ROME LAB, NY t o  HANSCOM, MA 

Of f icer  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  16:15 02/04/1995, Report Created 16:18 02/04/1995 

Department : Ai r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std Fct rs  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MONMOUTH. NJ 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  1 li ng To Move: 
Off icer Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: .ROME LAB. NY 

Tota l  O f f i ce r  Employees: 84 
Tota 1 En l i s t e d  Employees: 46 
To ta l  Student Employees: 0 
Tota l  C iv i  l i o n  Employees: 786 
M i l  F u i  Lies L iv ing  On Base: 0.0% 
C i v i L i a n s N o t W i L l i n g T o M o v e :  6.0% 
Officer Housing Un i ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 177 
Of f i ce r  VHA ($/Month) : 57 
Enl is ted VHA ($/Month): 86 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mile): 0.07 

Name: HANSMWI. MA 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPW Non-Payroll (%/Year): 
Communications (SKIYear) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM4 Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro 11 (*/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM4 Non-Payroll (*/Year): 
Communications ($K/Year): 
BOS Non-Payroll (*/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 
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INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 16:15 02/04/1995. Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft Mnmth 
Scenario F i l e  : C:\COBRA\LAB95\FINAL\JCSG\RL-HM42.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB95\FINAL\JCSG\DEPOTFIN.SFF 

Name: FT MONMOUTH. NJ 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (%): 
Misc Recurring Cost($K): 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) ($K): 
Construction Schedu la(%) : 
Shutdown Schedule (%) : 
MiLCon Cost Avoidnc($K): 
Fam H o ~ ~ s i n g  Avoidnc($K) : 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF) : 

Name: ROME LAB, NY 
1996 - - - -  

1-Time Unique Cost (%): 0 
1-Time Unique Save (%): 0 
1-Time Moving Cost (SK): 0 
1-Tine Moving Save (a): 0 
Env Non-Mi LCon Reqd($K): 0 
Act i v  Mission Cost (%): 0 
Act i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(%) : 0 
Land (+Buy/-Sales) (%): 0 
Construction Schedu la(%) : 100% 
Shutdown Schedu Le (X) : 0% 
MiLCon Cost Avoidnc(%): 0 
Fam Housing Avoi dnc(%) : 0 
Procurement Avoidnc($K) : 0 
CHWUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 177 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
25% 25% 30% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 .  0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - .  - - - -  
89 119 389 0 
0 0 0 0 

1,023 1,364 4.436 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: HANSCOM. MA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (%): 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (%): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(8K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 20% . 25% 25% 30% 0% 
Shutdown Schedule (X): IMX. 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fan Housing Avoidnc(%) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.OB) - Page 4 
Data As Of 16:15 02/04/1995. Report Created 16:18 02/04/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En1 Change(No Sa1 Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH. NJ 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCDM. UA 

Descript ion Categ New Mi LCon Rehab Mi LCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --.--------- -- - - - - - - - - - - - -  
Mission Faci li t i e s  OTHER 0 0 15,580 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent E n l i s t e d  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Off icerSalary($/Year):  78,668.00 
Of f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  SaLary(SlYear): 36,148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00. 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  SaLary($/Year): 46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF Fi l e  Desc: F ina l  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMABuiLdingSFCost Index:  0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8 ) :  28.800.00 
C i v i l i a n  N e w  Hire Cost($): 4.000.00 
Nat Median Home Price(%): 114,600.00 
Hole Sale Reimburse Rate: 10.00% 
Max Home Saie Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C iv i  Lian Honeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
Mi lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



. 
INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 5 

Data As O f  16:15 02/04/1995. Report Created 16:18 02/04/1995 

Department : Ai r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\RL-HM42.CBR 
Std F c t r s  F i l e  : C:\COBRA\LAB~~\FINAL\JCSG\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
Hffi Per Of f  Fami Ly (Lb): 14.500.00 
H f f i P e r E n l F a m i l y ( L b ) :  9.000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
Hffi Per C iv i  Lian (Lb): 18.000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi te):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($lMi le)  : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimburseaent($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horironta 1 
Waterfront 
A i r  Operations 
Oparaticrnal 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
C a u n i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Aamunition Storage 
Medical Faci l i t i e s  
Envi r o n w n t a l  

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
OptionaLCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Opt ionaLCategory I  ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L . ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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Rome Lab-Griffis Manpower Calculations (assurmng -50/50 directorate split) 

l ~ u r r e n t  Mission Workload I 83 26 757 
Organizdtional Breakout 

Surveillance 
InteIURuon 

C3 
Electm and Rel 

Directmtr Sub-total 
Puts and Taka (Bold-Total) 

Sunoillnnc~ 
Add CTAPS and MILSTAR 

Add Sof€wue Mgc 
TrLs out Phacplcr 

Add personnel to run r i w  
Intdl/Raon 

C3 
Take out Software Mgl 

Take out CTAPS md KJUTAR 
Electro and Rel 

Add Photonics Wak 
TJke Out peKSO~el I U I  

Directoralr Sub-ToW 
All Omen 

E x a  needed to mtcb Screen 4 
Tot4 

Distribution of "All Others" to Mrc 
S u r v e k c  
IntellIRecoc 

I 
C3 

Elecm and Re1 

1191Include Comm cvstcmc Dirrctorrk 

1 New Directorate ~ o t a i i  84 46 786 9161 I 
I I 

190 

149 
87 

U4 

580 
286 
50 

916 

293 
249 
135 

Adjusted Baseline (97/4) 
Hanscom Consolidation Savings 
Closure Savings 

PE Worksheet weived 1R0/94 
MFR, Mluivr. lIzaP36 
Per AFICV, 22UW 
MFR, Mkzivr. 1126/96 
hWR, Mlaivr, 1IzaP36 

Per AFICV. 2R194 
MFR. Mkzivr, 1R6M 
Include Comm systrma Dirwtorrte 
MFR. Mlaivr, lIzai96 
MFR. Mlaivr. 1126196 

IncMes BOS tril, Rmcdonala 

Based on cumnt % of total population 

Put round ups into C3 directonte 

239~ 

10 0 923 933 
0 0 -22 -22 
0 0 -28 -28 

S u r v e h e  2 0 300 302 
IntcUlRam 3 0 204 207 

C3 5 0 115 120 Round-oKoC 3 added to C3 
Elccbo ad Rel 0 0 254 254 

PE Wohtheet, dated 12/15/94 
Bued on 4%. tplceo against civ out of population 

PE Wokthac. 12/13/94 I 
Force Smcture Change 
Final Delta to Apply 

P a p  1 

-74 -46 137 17 
-74 -46 87 -33 

COBRA kumnptim 



I New Directorsle ~ o t a l (  10 0 873 8831 I 

Rome Lab Distributed Snace Calculations 
........................ ..:.,.!cC..r.>:.:.:.:.:.: .,... :.:.:.:.:.:.:.~.:.>>>,. 

I Requirement I 88 1 95000 28800 52800 3680 23200 20800 CB Estimate - lROi95 I I 
Directorate Breakdown 

Surveillance 
InteU/Recm 

C3 
Elecm and Rel 

Assumptions: Both C3 and ElcemmeUabWty moves to R M o m t h  
BOS lad functionrl UUs move with dircctaatcs to botb Huucom and R Monmoutb 

Totals 

Total to Hanscom 
Total to Ft Monmouth 

Page 2 4:49 PM 2/2/95 

302 32.492 9,850 18.058 1.259 7.935 7.1 14 
207 22.271 6.752 12,378 863 5,439 4,876 
1U) 12.91 1 3,914 7,176 500 3,153 2,827 
254 27,327 8,284 15,188 1.059 6.674 5,983 

k u u m  disbibutia~ of space 
follows (be dLrtribvtkm 
of p u s 0 ~ e l  

883 95000 28800 52800 3680 23200 20800 

509 54,762 16,602 30,436 2,121 13,373 11,990 
374 40,238 12,198 22.364 1,559 9,827 8,810 

Tow space 
129,285 
94,995 
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FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 

Proposed Rome Lab Tranfers 

1. CTAPS and MZLSTAR 
2. Photonics 
3. Test Site O&M 

Option 3 Option 4 

* Does not include manpower savings 

Core To 
Hanscom 

166 
82 

149 

' 40 
j20 

Non-Core To Ft 
Monmouth 

170 
55 

135 

99 

Airborne C4I to 
Hanscom 

23 5 
137 
149 

119 

459 ( *457 

Mobile C41 to Ft 
Monmouth 

101 

175 

Rome Lab-Griffis 

Command SectionIS taff 

Surveillance/Photonics 

~ n t e ~ ~ e c o n  

C3 

Electomel 

"640 

To Hanscom or 
Ft Monmouth 

336 
137 

149 

175 

119 

276 Total *916 



Rome Lab-t nFt Monmouth 





BRAC Milcon Esimate Worksheet a, .,love Rome Lab to Hanscom (AF-09) 

Gaining Base: Hanscorn 
Option: 400 
Drill : 1 
Date : 02-03-1995 
Sheet 1 of 1 for Scenario: ROM3620lc Rome Lab to Hanscom (AF-09) 

/CATEGORIES Titles 
Questionnaire Program,d 

Other Require 
610-123 AF PLANT ADMINISTRATION OF 
'31 0-924 Light Lab 
,312-477 MEDIUM LAB 
310-91 1 HEAVY LAB 
6 10-000 LIGHT SClF 
1131-132 HEAVY SClF 

I 
935-000 OTHER 
000-000 
'000-000 
'000-000 

i 

1 
I 
Military Family 
'7 10-000 

FAMiiY HO"Siiu'G 

Milcon: 
BOS 

Subtotal 

Subtotal 14.29 
Planning 1.29 

TOTAL 1 5.581 

Close Hold - BCEGlBCEG Staff Only 



BRAC b I E s i r n a t e  Worksheet to Move Rome Lab to ~ansc6 , .  F-09) 1 
I,. . 

Notes Tor Worksheet 1 of 1 for Scenario: ~ 0 ~ 3 6 2 0 %  Rome Lab to Hanscom (AF-09) 
L 

610-123: Cost based on AFMCIXPICE site survey. Original: renovate facilities 1607 (46,700 SF) and 1605 (7,000 SF) at 70% of new construction costs. 
No renovations required for Facilities 1302F (28,000 SF) and 1302FA (13,300 SF). Phillips Lab space available = 64,000, therefore, NO scope provided. 
Total to Hansom is 54,762 SF. Total admin rqmt = 95,000 SF. 

310-924: Cost based on AFMCIXPICE site survey. Original cost based on renovation of facilities 1102D (12,300 SF) and 1607 (16,500 SF). Used 70% of 
new construction costs. Phillips Lab has 100,000 SF available for light lab, therefore no renovation required. Total Light Lab requirement = 28,800 SF. 
Total to Hanscom is 16,602 SF. 

312-477: Cost based on AFMCIXPICE site surevey. Cost based on renovation of facility 1614 (30,436 SF) - space available from PL (13,200 SF). Use 70% 
of new construction cost = 17,236 SF. Adjust program amount to 12,065 SF. Total Medium Lab requirement = 52,800 SF. 

310-91 1: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 (2,121 SF). Use 70% of new construction cost. Adjust 
program amount 1,485 SF. Total Heavy Lab requirement = 3,680 SF. 

610-000: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 & 1st floor 1302F (1 1,990 SF). Use 70% of new construction 
cost. Adjust program amount 8,393 SF. Total Light SClF requirement = 11,990 SF. 

131-132: Cost based on AFMCIXPICE site survey. Cost based on renovation of facility 1614 (13,373 SF). Use 70% of new construction cost. Adjust 
program amount 9,361 SF. 

935-000: Total rqmt is 656 units. Hanscom rqmt is 378 units. 

Close Hold - BCEG/BCEG Staff Only 



Aircraft Summary 

BEDDOWN COST ESTIMATE SUMMARY 

2/ 3/95 

Category: INDITE Subcategory:LAB 

Analyst: Maj Fellows 
Ofice: HQ USAFlCEPP 
Phone: DSN227-2434 
File: MONO1901 Realign Rome Lab to Fort Monmouth-Fort M I 

Gaining Base: Fort Monmouth 
0 

Net Force Structure Change 

A!S &A& Officers Airmen Civilian W 
Baseline Pop'n 1,000 3,000 1,000 5,000.00 
Adjusted Pop'n 1,000 3,000 1,000 5,000.00 
In Bound None 0 10 0 859 869.00 - -- - - -- 
Total Populatio 1,010.00 3,000.00 1,859.00 5,869.00 

Percent population change from adjusted population: 17.38 
Cost Estimate Summary 

InBnd Acft &mi Maint Munit EQL Qp-n BTE nther YtJ[s I h h g  Dorms MlLCON JXB Subtot hJJ3-I SubTQt Dsga Totd 
None 0 0.00 0.00 0.00 0.00 0.00 0.00 5.48 0.00 0.00 0.00 5.48 0.27 5.75 0.00 5.75 0.52 6.27 - - 
Total 

CLOSE HOLD - BCEGIBCEG STAFF ONLY 
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,. 
CLOSE HOLD - I5 3CEG Staff Only 

Mllltary Famlly Housing 
710-000 FAMILY HOUSING 

0 

Ofcr Amn 
BRAC: I 0  0 

Cat 

Subtotal 6.75 
Plannlng 0.62 

TOTAL 6.27 

Q 

Total SF: 94.995 SF 

CLOSE HOLD - BCEGIBCEG Staff Only 
Page 2 

Codes 
8q 

Unlt Titles 
#of  

Scopa Factor . Unlt 
Unlt 

Subtotal 6.76 
UM Ratlo Ram lab 

SR lor 
InBAcft 

l$M) Capacity Remarks Scopa 
Cumnt Excerr Ploq'd Total 



COsRA REALIGUXEUT S i R Y  (CDGRA vS.08) - Page 'I/2 
Data As Of 13:W O2/20/1?%, Report Created 16:25 03,f03/1095 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
~ c m r i o  F i  l e  : C:\COBILI~S\AF\D~\RWE-LAB.CBR Ro /% L s$ 
Std fc t rs  F i  it : C:\COBRA95\AF\DOO\DEPOT .SFF 

S t a r t i n g  Year : 1996 
Finel  Year : 1999 
RDI r e a r  : 2003 ( 4  Years) 

net  Costs ( S t 3  Constant Do l la rs  
1996 1997 ----  - - - -  

UilCon 4,370 5 ,  L62 
person 0 -664 
Overhd 378 -591 
Moving 0 4,050 
u i ss i o 0 0 
Other 0 343 

TOTAL 4,7L8 8, 602 

1996 ,1997 - - - -  - - - -  
POSITIONS ELIWINkTED 

Off  0 0 
En1 0 0 
t i v  0 50 
TOT 0 50 

Tota l  

Tota l  - - - - -  

PDSITIOHS REALIGWED 
Of f  0 0 2 8 0 0 10 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 130 173 570 0 0 673 
T O f  0 130 i 75 578 0 0 853 

sumrary: 
------.* 

Closure o f  R m  lab  i n  four  years and move Z3 a d  ELectrc/Rel dire:tocate 
TO F: Uorunouth. Ozher oire:roretes t o  Hanscom (p lus some p ~ T s  a& tares) 
Option L (was o ~ t i o n  4 - 2 1  
Sereen 4 dete i s  frm A r m y  response 
Use i n f l a t e d  A r m y  H:?CD)r' n m r s  :from AF/CEP) 
0:he- essmptions s i m i l a r  t c  A F  run (conso!ids:ion savings 0-1 Hanscorr m v e )  
A m  uDgreoe n m - s  d i ' * e l  as a w r o p r i e i e .  
h0 Savings taren ode ro  force srructure reauction a: Hanscom (geophysics) 

Beyond - - - - - -  
0 

-2,296 
-9,213 

0 
0 
0 



t3BR.A REALltnWEYT S V M R Y  (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Dcplrtncnt : A i r  Force 
Option Package : R a n e  Lab t o  Ft  n m t h  
S c t ~ r i o  F i Le : C:\CDBRA%\AF\DOD\RWE-LAB .CBR 
Std Fctrs FiLe : C:\CDBRA%\AF\DOD\DEPOT.SFF 

Costs (SK) Constant DolLarc 
1 996 1997 1998 1 999 2000 ---- - - - -  2001 ---. ---- - - - -  - - - -  Total ----. Beyond ------ 

0 
98 

2,828 
0 
0 
0 

M i  lCon 
Person 
Overhd 
nor i  nu 
Hissio 
Other 

TOTAL L ,7L8 11,138 

savings (SK) Constant Dol lars 
1996 1997 Total ----- 

0 
10,696 
37,166 

16 
0 
0 

Beyond 
- -*--*  

0 
2,394 

Hi lCon 0 0 
person 0 1,166 
Overhd 0 1,370 
noving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 2,537 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Dmtm As Of 13:W 02/20/1?95, Report Created 16:25 03/03/1995 

Ocprrtnmt : A i r  Force 
Option Package : Rune Lab t o  Ft  Mrmth 
Scenario F i l e  : C:\COBRA%UF\DW\RWE-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA%UF\DW\DEPOT.SFF 

Year Cost(t) Adjusted Cost(S) --.- ------- l-----l-.------- 

1 996 4,748,293 4,604,320 
1997 8,601,659 8,258,658 
190s 5,938,392 5,568,994 
1999 18,8~3,027 17,163,472 
2000 -11,509,024 -10,186,389 
2001 -11,509,024 -9,913,761 
2002 -11,509,024 -9,648,429 
2003 -?1,509,024 -9,390,198 
2006 -11,509,024 -9,138,879 
2OOS -11,509,024 -8,894,286 
2006 -11,509,024 -8,656,240 
2007 -11,509,024 -8,424,564 
2008 -11,509,024 -8,199,089 
2009 -11,509,024 -7,979,649 
2010 -11,509,024 -7,766,082 
201 1 -11,509,024 -7,558,230 
2012 -11,509,024 -7,355,942 
2013 -11,509,024 -7,159,068 
2014 -11,509,024 -6,967,462 
2015 -11,509,024 -6,780,985 



TOTAL ONE-TIME COST REPORT (COBRA ~ . a )  - Paw 1/4  
Data As Of  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Dcprrtment : A i r  Force 
Option Package : R a m  Lab t o  Ft H m t h  
Scenario F i l e  : C:\CDeRA%UF\DOO\RmE-LAE.CBR 
Std Fc t rs  F i  Le : C:\U)BRA%UF\DOO\DEPOT.SFF 

(ALL  values in Dol lars)  

Category 
*I------ 

Construct ion 
M i l i t a r y  Construct ion 
f-iLy Housing Construction 
Informst i o n  Hamgcmtnt A c C M t  
~.nd Purchases 

~ot.1 - const ruct ion 

Personnel 
C i v i l i a n  R I F  

- C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unmployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Hothbel l  / Shutdom 

Tota l  - Overhead 

novi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
H i  li t a r y  Moving 
Fre igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tote11 - - - -  * - - - - - - a -  

Other 
HAP / RSE 859,732 
Emirormenta l  M i t i g a t i o n  Costs 0 

One-Time Unique Costs 1,189,000 
To ta l  - Other 2,0L8,'12 
-__*____**__*___-__- - * - - - - - - - - - - - - - - - - - - * - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - -  

Tota l  O m - T i m  Costs 52,805,076 
* _ _ _ _ * _ _ _ _ _ _ _ _ _ _ _ _ _ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ * - * ~ - ~ - ~ - - - - - - ~ - - - - - - - - * - - - - - - - - - - - - - - * - - - - - - -  

O m - T i m  Savings 
M i l i t a r y  const ruct ion Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Seles 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ * _ _ _ _ _ _ _ * _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - -  

Tota l  One-Time Savings 15,700 _.__-______________-----------------------------------*-----.-----.-.--------- 
Tota l  Net One-Time Costs 52,790,276 



ONE-TIME COST REPORT (COBRA vS.08) - Page Z / L  
Data As O f  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R a c  Lab t o  F t  H m t h  
Scen8rio F i  Le : C:\COBRA95UF\DW\Ro(E-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95UF\DW\DEPOT.SFF 

Base: FT W D W W H ,  NJ 
(ALL values i n  Do l la rs )  

Category -------. 
Cmst ruc t ion  

m i l i t a r y  Construct ion 
FU~;[Y  wing Construct ion 
I n f o r m t i o n  H a ~ g a n c n t  Account 
Land Purchases 

Tota l  - Construction 

~ e r s o m e l  
c i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Uncnpl oymnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Hovi rig 
Civi l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Hoving 
Fre ight  
One-Time Hoving Costs 

Tota l  - Woving 

Cost Sub-Total - - - -  - - - - * - - - *  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 592,000 

Total - Other 592,1100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 7,386,000 
- - - - - - - - - - - - - - - _ - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

--Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi l i t a r y  Noving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental H i t i g e t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - . - - - - *  

Total One-Time Savings 0 ------------------.----------.------.--------------.-------------------------- 
Total Net One-Time Costs 7,386,000 



WE-TIME L3ST REPORT (COBRA 6.08) - Page 3/L 
Data As Of  13:OC 02/20/1995, R-rt Created 1625 03/03/1995 

Dcprrtmmt : A i r  Force 
Option Package : Ram Lab t o  Ft Mrmth 
Scen8rio FiLe : C:\tOBRA95\AF\DOO\ROWE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA%UF\DOD\DEPOT .SFF 

Base: R O E  UB, NY 
( A l l  values in  Dol lars)  

category ------.- 
Construct ion 

M i l i t a r y  const ruct ion 
F m i l y  Housing Construct ion 
lnf o m t i o n  Managanent Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
. C i v i l i a n  RIF 

C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Umnp 1 oyment 

Tota l  - Persomet 

Overhead 
Program P l a m i n g  Support 
Mothbel l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  1 i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tot131 -.-- -------..- 

Other 
HAD / RSE e59,732 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 597,000 

Tota l  - Other 1,456,732 
___________________-------------------------------------------------------- . . --  
Tota l  --Time Costs 29,111,!?76 __-_________-______-------------------------------------------------------- . .--  
Om-? i me Savi ngs 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoiaances 0 
H i  L i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .--------.----____-------.---------*-----------.--.--------------------------- 

Total One-Time Savings 15,700 ..-------.----_------*----------------------------.--------.------------------ 
Total Net One-Time Costs 29,096,276 



ONE-TIM COST REPORT (COBRA 6.08) - Page 4/C 
Data AS Of 15:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : R a n  Lab t o  f t  U m t h  
Scenario F i  l e  : C : \ C O B R A Q S \ A f \ O W \ R O W . C B R  
Std Fctrs  F i l e  : C:\COBRA%\AF\DOD\DEPOT.SFF 

Base: HAWStOl, M 
( A t 1  valuer in Do1 l r r s )  

Cat egory 
-----*-- 

Construction 
M i l i t a r y  constn#t ion 
Fa iLy  nousing Construct ion 
Information U a ~ g e m n t  ACCOUlt 
Land Purchoscr 

Total - Construction 

Persome1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Progrm Planning Support 
Hothbal l  / Shutdown 

Total - Overhead 

Moving 
C iv i  l im Moving 
C i v i l i a n  PPS 
n i l  i t o r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - noving 

Other 
HAP / RSE 
Environmental M i t i ge t i on  Costs 
Onc-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

cost - - - -  
, '5 

Sub-lots 1 
- * - - - - - - -  - "" 'S  '4" 

Total One-Time Costs 16,308,000 --.--------------------------------------------------------.------------------ 
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoiaances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
Om-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 -------------------------------------------------------------.----------.--. .-- 

Total One-Time Savings 0 ------.------------------------------------------.-----------.------.------.-- 
Total ke t  One-Time Costs 16,308,000 



TOTAL MILITARY CWSTRUCTIW ASSETS (#)BRA vS.08) - Page l / L  
Date As Of 13:04 02/20/1995, Report Created 16:ZS 03/03/1995 

Dcprrtnrnt : Air  Force 
Option Pmckage : Ran* Lab t o  Ft Mmth 
Scenario F i l e  : C:\CtJBRA%UF\DW\RWE-LAB.CBR 
Std Fctrs F i l e  : C:\CDBRA%UF\DOO\DEPOT.SFF 

A l l  Costs i n  SK 

Bese N a m e  --__----. 
Total I KA Land Cost Total 

ni  lton Cost Purch Avoid Cost - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

_________________-_---- -_--_- ._--- - - - - - - -*- - - - - - - - - . - - -*- - . - - - - - - - - - -__---- .* -  

Totals: 21,850 0 0 0 21,850 



MILITARY CONSTRUCTl(W ASSETS (COBRA 6 - 0 8 >  - Pope 2 / 4  
Data As O f  13:W OUZ0/1995, Report Created 16:tS 03/03/1995 

Department : A i r  Force 
Option Package : Rane Lab t o  F t  Mrmth 
Scenario F i  l e  : C:\COBRA95UF\DOD\RME-UB.CBR 
Std Fc t rs  F i  l e  : C:\CDBRA%UF\DaD\OEPOT .SF F 

M i  lCon f o r  Bese: FT WMOUTH, NJ 

ALL costs i n  SK 
M i  lCon Using Rehab ti ew Yew To tn l  

Description: C r t t g  ~ e h a b  Cost* M i  LCon Cost* Cosi:* ------------- - * - - -  ----- - - - - -  ------ ---.- ---..- 
ARMY WILCOll OTHER 0 n/ a 0 n/r 6,270 
CE ESti lMt 2/3/95 
___________-_______- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - * - * - - - - - - - - - * - - - - - * - - - - - - , . -  

Tota l  Construction Cost: 6,270 
+ I n f o  Management Account: 0 
+ Lard Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - , . *  

TOTAL: 6,270 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency PLsming, a ~ d  
SIOH Costs where appl icable. 



MILITARY CONSTRUCTlON ASSETS (COBRA 6.08)  - Page 3/C 
~ a t a  AS Of 13:U 02/20/1995, Rcport Created 16:2S 03/03/1995 

Department : A i r  Force 
Option Package : R a n t  Lab t o  F t  Mmth 
S c m r i o  F i  Le : C:\tDBRA%UF\DOo\RPrE-LAB.CBR 
Std Fctrr F i  Le : C:\tOBRA%UF\Dal\DEPOT .SFF 

Mi lcon fo r  Ease: HMSCOU, CU 

ALL Costs i n  SK 
H i  lCon Using Rehab New New To t~a l  

Description: C e t w  Rehab Cost* Hi lCon Cost* Cost* ----_-------- ----- - - - - -  - - - - -  - - - - - -  -*--. - - -  .- 
~ i s s i o n  F a c i l i t i e s  OTHER 0 n/a 0 n/a 15,5130 
CE Estimate 2/3/95 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - . - - - - - - - - - - - * -  

To ta l  Construct ion Cost: 15,580 
+ I n f o  Menegarnt Account: 0 
+ Lend Purchases: 0 - Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 15,5;50 

A l l  M i l t o n  Costs include Design, S i t e  Preparation, Contingency Planning, a ~ d  
S l O H  Costs where epplicabie. 



PERSONNEL S W R Y  REPORT (COBRA 6-06) 
Data As Of 13:W 02/20/1995, Report Created 16:ZS 03/03/1995 

Department : Air Force 
Option Package : Rome Lab to Ft Mmth 
Scenario f f Le : C:\COBRA9SUF\DOD\RPIE-LAB.CBR 
Std Fctrs File : C:\CDBRA%UF\DOO\DEPOT.SFF 

PERSONNEL SUPURY FOR: f T  HONMOUTH, NJ 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians ---------- ---------.. *----.*-.. - - - - - - - - - -  

416 5 05 4 06 7,341 

PERSONUEL REALIGNMENTS: 
Fran Base: ROUE LAB, Ny 

1996 1997 1998 1599 2000 2001 Totel ---- - - * -  - - - -  .--- --.. -.-- * - - - -  

Officers 0 0 1 4 0 0 5 
Enlisted 0 0 0 0 0 0 01 
Students 0 0 0 0 0 0 01 
Civilians 0 5 S 73 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS (Into FT HONHWTH, NJ): 
1996 1997 1998 1599 ZOO0 2001 Total - - - -  - - - -  .--- ---. ---. -- - -  - - - - -  

Officers 0 0 1 4 0 0 5 
En1 isted 0 0 0 0 0 0 01 
Students 0 0 0 0 0 0 Cl 

CiviLians 0 5 5 73 24 1 0 0 369 
TOTAL 0 5 5 74 24 5 0 0 374 

BASE POWLATION (After BRAC Action): 
Officers Enlisted Students Civi 1 iens ---------- ----------  ---.------ --------.- 

421 5 05 406 7,710 

PERSONNEL S W R Y  FOR: ROHE LAB, NY 

BASE POPULATION (FY 1996): 
Officers Enlisted Students Civilians - - - - - - - - - -  - - - - - * - - - -  - - - - - - - - - -  .--------- 

84 46 0 786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  -.-. - - - -  - - - - -  

Officers 0 - 74 0 0 0 0 - 74 
En1 isted 0 -L6 0 0 0 0 -46 
Students 0 0 0 0 0 0 0 
Civi liens 0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 17' 

BASE POPULATION (Prior to BRAC Action): 
Officers En1 isted Students Civil ians ----.----- - - - - - - - - - -  --------.- - - - - - - - - - -  

10 0 0 923 

PERSONNEL REALIGNMENTS: 
To Base: FT HONMWTH, NJ 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  -.-- - - - -  - - - -  - - - -  - - - - -  
Officers 0 0 1 4 0 0 5 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liens 0 5 5 ?3 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 374 



PERSONNEL WWWARY REPORT (COBRA 6 . 0 8 )  - P a ~ e  2 
Data As Of  13:W 02/20/1995, Report C r e a t d  16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  f t  Mnnth 
Sc-rio F i  Le : C:\COBRA%Uf \OOo\ROnE-LAB .CBR 
Std F c t r r  F i l e  : C:\CDBRA%UF\Da)\OEPOT.SFF 

To Base: wsm, CIA 
1996 1997 1998 1999 2000 2001 Totall 
- -*-  .--- ----  -.-- .--- ---. --*.*  

Of f i ce rs  0 0 1 L 0 0 51 

Enl i s ted  0 0 0 0 0 0 (I 
students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 5W 

TOTAL 0 75 101 333 0 0 50P 

TOTAL PERSONNEL REALIGNMENTS (Out o f  RGHE LAB, NY): 
lW6 l W 7  1998 1999 2000 
- - - *  - - - -  - - - -  ---- ---- 

Of f i ce rs  0 0 2 8 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 130 1 73 5 70 0 
TOTAL 0 130 175 5 78 0 

SCENARlO POSITION CHANGES: 
1996 1997 1998 1999 2000 ----  - - - -  ---. -- - -  - * - -  

O f f i ce rs  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
C i v i  l i ans  0 -50 0 0 0 
TOTAL 0 -50 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
--------.* - - --------  - - - - - - - - - -  

0 0 0 

PERSONNEL S U W Y  FOR: HANSCOM, MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  

852 672 0 

PERSONNEL REALIGNMENTS: 
From Base: ROnE LAB, NY 

1996 1997 1998 1999 2000 ---. * - - -  ---. ----  - - - -  
Of f i ce rs  0 0 1 I 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 75 100 329 0 
TOTAL 0 75 101 333 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  HANSCOM, 
1997 1998 - - - -  - - - -  
0 ' 1  
0 0 
0 0 
75 I00 
75 101 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s ted  Students ------.--- - - - - - - - - - -  - - - - - - - - - -  

857 6 72 0 

C i v i l i a n s  .-------..- 
0 

2001 Total ---. ----. 
0 '5 
0 0 
0 3 
0 5 1EL 
0 5 013 

C i v i l i a n s  - - - - - - - - - -  
2,E58 



TOTAL PERSOWNEL IMPACT REPORT (COBRA 6 - 0 8 >  Page 1 / 4  
Data AS Of 13:W 02/20/1995, Report Crertd 16:25 03/03/1995 

Dcprrtment : Air Force 
Option Packase : Rune Lab to Ft M m t h  
Scenario File : C:\COBRA%\AF\DOO\RWE-LAB.CBR 
Std Fctrs Fi  Le : C:\COBRA95\AF\DOO\DEPOT.SFF 

Rate ---. 
ClVILIAN POSITIONS REALIGNING OUT 
Early Rttircment* 10.00% 
Regular Reti ranmt* 5.00% 
Civi L im Turnover* 15 .OOX 
C i a  Not Moving (RIFs>*+ 
Civilians Moving (the rmreinder) 
Civilian Positions Avai lsble 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lien Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority PLscement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the rcmeinder) 

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 0 873 
Civilians Moving 0 83 111 366 0 0 560 
New Civilians Hired 0 47 62 2D4 0 0 3'13 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 !73 
TOTAL CIVILIAN RlFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Wi Lling to Move (Voluntary RIFs) varies from 
base to base. 

f Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS piecements involvins a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2 /L  
Data As Of 13:W OZ/ZO/lPPS, Report Created 16:25 03/03/1995 

Deprrtmt : Air Force 
Option Package : Rome Lab to Ft Mmth 
Scenario F i  Le : C:\COBRA%\AF\DW\ROME-LAB.CBR 
Std Fctrc File : C:\COBM9S~F\OOD\DEPOT.SFF 

B~se: FT MLwmOUTH, NJ Rate ---. 
CIVILIAW POSITIONS REALIGNING CUT 
Early Rtti remmt* 10.00% 
Regular Reti r-t* 5.00% 
Civilinn Turnover* 15.00% 
Civr not Moving (RIFs)' 6.00% 
Civilians Moving (the reminder) 
Civilimn Positim Available 

C ~ V ~ L I A W  POSITIONS ELIMINATED 
Early Reti rancnt 10.00% 
Regular Ret i r m m t  5.00% 

. Civi l ian Turnover 15.00% 
C i v s  Not Moving (RIFs)* 6.00% 
Priority Piscement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi Lian RlFs (the remainder) 

1998 1999 2000 2001 Total ---- .--- -..- --- -  - * - - -  

0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 55 73 241 0 0 369 
Civilians Moving 0 36 A7 155 0 0 238 
New Civilians Hired 0 19 26 86 0 0 131 
Other Civi lien Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL ClVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEHENTS# 0 0 0 0 0 0 0 
TOTAL ClVILlAN WEU HIRES 0 19 26 86 0 0 131 

Early Retirements, Regular Rerirm~nts, Civilian Turnover, end Civilians Not 
Uilling to Move are nor applicable for moves under fifty miles. 

L! Not e l l  Priority Placements involve a Permanent Change of Station. The rate 
of PPS placemmts involving a PCS is 50.00% 



PERSWNEL InPAcT REPORT (COBRA ~5.08) - page 314 
Data As Of 13:W 02/20/1995, Report Created 16:Z 03/03/1995 

Department : A i r  Force 
Option Package : R o m  Lab t o  F t  Mmth 
Scenario F i  l e  : C:\COBRA%UF\DOD\ROnE-LAB.CBR 
Std Fctrs  F i l e  : C:\CDBRA95UF\DoD\DEPOT.SFF 

Base: ROME LAB, NY Rate ---. 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Rtgul r r  Ret i  remnt* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C i s  Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i  r e n t  5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs  NO^ Moving (RIFs)* 6.00% 
P r i o r i t y  Plscemmtt 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the remeinder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ~ 0  0 
C iv i  1 ians Moving 0 0 0 0 0 0  0 
Ncw C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 11 10 36 0 0 55 
TOTAL CIVlLIAN PRIORITY PLACEMEk'TS# 0 30 0 0 0 0 30 
TOTAL ClVlLIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  l ians N o t  
Wi l l ing  t o  nove are no: appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra' te 
of  PPS placements involv ing s PtS i s  50.03': 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Pape L / 4  
Data As M 13:OL 02/20/19%, Rcport Created 16:2S 03/03/1995 

Department : A i r  Force 
Option Packape : Rune Lab t o  F t  U m t h  
Scenario F i l e  : C:\COBRA%\AF\OW\RWE-LAB-CBR 
Std Fc t rs  F i  Le : c: \cOBRA~~~F\DW\DEPOT.SFF  

Base: HAWSCOW, M Rate ---- 
CIVILIAN POSITlWS REALIGNING OUT 

Ear 1 y Ret i ramt* 1O.OM: 
Regular Retirancnt* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving CRIFs)* 6.00% 
cjvjli.n$ Mwinp ( the r-inder) 
c i v i  Lian P o r i t i w  Avai l a b l e  

CIVILIAN poSfTI@lS ELIMINATED 
E a r l y  R e t i r a m t  10.00% 
~ e g u l a r  R e t i r a r n t  5.00% 
C i v i  1 i a n  Turnover 15.00% 
Civs Not Moving CRIFs)* 6.00% 
P r i o r i t y  Placanentl  60.00% 
C i v i l i a n s  Avai lab le t o  Hove 
C i v i l i a n s  moving 
C i v i l i a n  RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  
-**-  ---- * - - -  -*--  -*--  - * - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGKING IN 0 75 100 329 0 0 504 
C i v i  1 ians Hovi ng 0 47 64 211 0 0 322 
Yew C iv i l i ans  H i red  0 28 36 118 0 0 182 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILlANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 28 36 118 0 0 182 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

# Rot aLL P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00X 



TOTAL APPRWRIATIOYS DETAIL REPORT (COBRA 6.08) - r'rge 1/12 
Data As Of  13:OC 02/20/1995, Report Crerted lb:25 0!1/03/1995 

Department : A i r  Force 
Option Packrge : Rome Leb t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA%UF\DW\ROWE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

ONE-TIME COSTS 1996 lW7 1998 1999 2000 
--.-.($K]----- ---- ---- - - - -  - - * -  - ---  
cONs~Rucir ON 
WILCON 4,370 5,462 5,462 6,555 0 
F u n  HOuSin9 0 0 0 0 0 
Land Purch 0 0 0 0 0 

- -  . 

Cl V SALARY 
Civ RIF 
Civ Re t i re  

ClV HWlNC 
Per Dim 
POV Mi les 

- ttom Purch 
HHC 
Uisc 
house Hmt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i ~ h t  
Vehicles 
Dr i v ing  
Uncnp 1 oyment 
OTHER 
Program Plan 
Shutdown 
Neu H i re  
1-Time Move 

MIL PERSONNEL 
UIL UOVING 
Per O i a n  
POV W i  les 
HHG 
M i  sc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envi rotmental 
l nf  D Manage 
I-Time Other 

TOTAL OWE-TIME 

2001 Tota l  - - - -  --.-- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 13:OC 02/20/1995, Report Creatod 16:U O!i/03/1995 

D e p r t m t  : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
S c m r r i o  Fi l t  : C: \COBRA95\AF\DOD\RaWE-LAB.CBR 
Std Fct rs  F i l e  : C:\CDBRA9S\AF\DOD\DEPOT.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-.---(IT)----- ---- ----  ---*  ---- ----  - - - -  - - ---  - - - - - -  
F A N  HWSE OPS 0 0 0 0 0 0 0 0 
O M  

RPMA 
Bos 
U n i w  OpcrOt 
Civ Salary 
CHAnPUf 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House ALLOW 

OTHER 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES --- - -  (SK)-----  
CONSTRUCTION 
HI LCW 
Fam Housing 

0861 
1-lime Move 

MIL PERSONNEL 
M i 1 Movi ng 

OTHER 
Land Sales 
Envi r o m n t a  1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 
FACl HOUSE OPS 
0861 
RPUA 
BOS 
Unique Opera t  
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
9,895 

0 
0 
0 
0 

0 
0 

320 

0 
0 
0 

10,215 

63,021 

Tota l  - - - - -  
0 
0 

0 

16 

0 
0 
0 
16 

Tota l  - - - - -  
0 

27,924 
9,241 

0 
10,494 

0 

0 
0 

202 

0 
0 
0 
0 

47,862 

47,877 

0 
2,828 

0 
0 
0 
0 

0 
0 
98 

0 
0 
0 

2,926 

2,926 

Beyond - - - - - -  
0 

8,136 
3,905 

0 
2,332 

0 

0 
0 
62 

0 
0 
0 
0 

14,435 

14,435 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA vS.08) - Page 3/12 
Data As Of 13:U 02/20/1995, Report Creatcd 16:25 03/03/1995 

Department : A i r  Force 
Opt ion Package : R a w  Lab t o  F t  M m t h  
Scenario F i  Le : C:\COBRA%\Af \OOD\RaE-LAB. CBR 
Std F c t r r  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

OWE-TIIIE NET 1 996 1997 1 998 1 999 2000 2001 
----.(fK)----- ---- ----  ---- - - - -  - - - -  - - - -  T o t a l  - - - --  
CONSTRUCTION 
WlLCOW 1,370 5,462 5,462 6,555 
Fm Housing 0 0 0 0 
o6n 

Civ  Ret i r /RIF 0 280 253 858 0 0 

C i v  Moving 0 3,027 3,475 11,457 0 0 
Other 378 1,602 1,929 5,593 0 0 

n I L  PERSONNEL 
H i 1  Moving 0 0 8 30 0 0 

OTHER 
HAP / RSE 

. Envi r o n n n t a l  
I n f o  Marmge 0 0 0 0 0 0 
1 - T i m  Other 0 177 237 m 0 0 
Land 0 0 0 0 0 0 

TOTAL OWE-TIME 4 ,7C8 10,715 11,526 25,801 0 0 

RECURRING NET 
- - - - - ( fK) - - - - -  
FAH HOUSE OPS 
OM 
RPllA 
BDS 
Unique Operet 
Caretaker 
C iv  Sa lary  

C W W S  
NIL PERSONNEL 
n i l  Sa lary  
H u e  Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond --.--- 
0 

TOTAL NET COST 4,7L8 8,602 5,938 18,873 -11,509 -11,509 



APPROPRlATlWS DETAIL REPORT (COBRA ~5 .08 )  - Page 4/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 038/03/1995 

Department : A i r  Force 
Option Package : R a  ~ a b  t o  F t  Mmth 
Scenario F i  Le : C:\WBRA%UF\DOO\ROIE-LAB.CBR 
Std Fctrs F i  Le : C:\CDBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMWTH, 
OWE-TIME COSTS ----- (SKI----- 
CONSTRUCTlON 

H I  LCON 
 am Housing 
Land Purch 
om 

C I V  SALARY 
Civ RlFs 
Civ Retire 

CIV MOVING 
Per Diem 
P W  M i  Les 
Home Purch 
HHG 
n isc 
nouse Hunt 
PPS 
R I T A  

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unmpl oyment 
OTHER 
Program Pian 
Shutdom 
New Hires 
1-Time Move 

UlL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Uisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o m n t e l  
In fo  Urnage 
1 -T ime  Other 

TOTAL ONE-TIME 



APPROPRlATlOUS DETAIL REPORT (COBRA ~5.08)  - Page 5/12 
Data As Of 13:U 02/20/1995, Report Created 1 6 2 5  03/03/1995 

Deportment : A l r F o r c e  
Option Package : R a e  Lab t o  F t  R m t h  
S c m r i  o F i Le : C: \COBRA95UF\DOO\RQ4E-LAB .CBR 
Std F c t r s  F i  L t  : C:\COBRA95UF\DOO\DEPOT.SFF 

Bast: FT IIOWWWTH, NJ 
R E W R R I N G K S T S  1996 1997 1998 1999 2000 2001 
-----(%).---- ----  - - - -  - - - -  - - - -  - - --  - - - -  
FAH HOUSE OPS 0 0 0 0 0 0 

T o t a l  ----. 
0 

Beyond ...--- 
0 

DW 
RPnA 0 0 0 0 0 0 

BOS 0 207 48L 1,394 1,394 1,394 
~ n i c p r c  Dperat 0 0 0 0 0 0 
Civ S a l a r y  0 0 0 0 0 0 
CHIWPUS 0 0 0 0 0 0 
care taker  0 0 0 0 0 0 

MIL PERSONNEL 
off  Sa la ry  0 0 0 0 0 0 
En1 Sa la ry  0 0 0 0 0 0 
Warst AL Low 0 0 12 49 49 49 

OTHER 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL REWR 0 207 4% 1,394 1,394 1,394 

TOTAL COSTS 1,254 1,938 2,286 4,054 1,443 1 ,L43 

ONE-TIME SAVES 
--.--(%)----- 
CONSTRUCTION 
M I  LCON 
FMI Housing 

ff l  
1-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
L a d  Sales 
Envi r w m n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RE WRR I WGSAVES 
-----(%)----- 
FAM HWSE OPS 
osn 

RPeVI 
BUS 
Llnique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off  Sa la ry  
En1 Salary  
House kt-low 

OTHER 
Procurement 
F i s s i o n  
n i s c  Recur 
Uniaue Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 6/12 
Datr As O f  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rant Lab t o  Ft Mmth 
Scenario F i l e  : C:\COBRA%UF\OOO\RQIE-LAB.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\AF\DOO\DEPOT .SFF 

Bast: FT 11WnaLfTH, NJ 
OWE-TIME NET 1 996 1997 1998 1999 2000 ----  - - - -  2001 
--.--($K)----- ---- - - - -  - - --  - - - -  
CONSTRUCTION 
MI LtOW 
FMI Housing 

w 
Civ Retir /RIF 
c i v  Moving 
Other 

MIL  PERSONNEL 
M i l  M w i n s  

OTHER 
tUP / RSE 
Environmntai 
l n f  o Manage 
1-Time Other 
Land 

TOTAL ONE-TIHE 

RECURRING NET ----- (SKI-- - - -  
FAn HOUSE OPS 
w 
RPRh 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Home Al low 

OTHER 
Procurcmnt 
Miss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,254 1,938 2,286 4,054 1, 443 1,443 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Pape 7/12 
Data As Of 13:W 02/20/199S, Report Created 16:25 03/03/1995 

D c p r r t m t  : A i r  Force 
Option Package : Ranc Lab t o  F t  Mmth 
Scenario F i  Le : C:\COBRA95UF\DOo\RoWE-LAB.CBR 
Std Fc t r r  F i  Le : C:\COBRA%\AF\DOo\DEPOT.SFF 

Base: R W  LAB, MY 
ONE-T IME COSTS 1996 1997 1998 1999 2000 
----.(%)----- --.- --- -  ---- - - - -  - - - -  
CONSTRUCTI@J 
HI LtOW 0 0 0 0 0 
F u n  Housing 0 0 0 0 0 

Land Purch 0 0 0 0 0 
om 

CIV SALARY 
Civ RIFS 
Civ Ret i re  

C I V  WOVING 
Per D i m  

, POV M i l s  
Ham Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Umnployment 
OTHER 
Progrfm Plan 
Shutdown 
New Hires 
1-Time Move 

NIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIHE 



APPROPRlAT lOUS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome ~ a b  t o  F t  Mmth 
Scenario F i  Le : C: \CmRA%UF\DaD\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\DEPOT.SFF 

Base: RWE LAB, NY 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Tota l  - - - - -  

0 

Beyond 
- - - - * -  

0 
-----(LC)----- - - - -  ---- * - - -  .--- *- - -  - - - *  

FAN HWSE OPS 0 0 0 0 0 0 
o&l 

R r n  
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
nouse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

WE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fm Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 
Land Sales 
Envi r o m n t a  1 
1-Time Other 

TOTAL OWE-TIME 

Tota l  
* e m - -  

RE WRR I NGSAMS 
--*-- (SK)----- 
FM HWSE OPS 
om 
RPM 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Saiary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVI NGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 13:W 02/20/1?95, Report Created 16:25 03/03/1995 

Dcpr r tnmt  : A i r  Force 
Option Package : ~ome L8b t o  F t  n m t h  
Scenario F i l e  : C:\COBRA95UF\DOO\RWE-LAB-CBR 
Std Fctrs F i  Le : C:\COBRA95\AF\OOD\DEPOT.SFF 

Bare: RWE LAB, NY 
OWE-TIME NET 1 996 l W 7  1 W8 1 999 2000 - - - -  - - - -  - - - -  2001 
-*.** - - - -  ---- - - - -  (SKI----- 
COWSTRUCTION 

M I  L m  0 0 0 0 0 0 

FM Housing 0 0 0 0 0 0 

To ta l  - - - - -  

OW 
Civ Retir /RIF 
Civ Mwing  
Other 

MIL PERSOWNEL 
~ i 1  Moving 

OTHER 
HAP / RSE 
Envi rormental 
l n f  o MWU3ge 
1-Tim Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMWS 
HI1 PERSONNEL 

M i l  Salary 
House ALLow 

OTHER 
Procurunent 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond .----- 
0 

-8,136 
-3,905 

0 
0 

-2,332 
0 

0 
- 62 

0 
0 
0 
0 

,14,435 

TOTAL NET COST 3 78 2,440 -903 8,190 -14,435 -14,~35 -18,766 -14,435 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10/12 
Data As Of 13:W 02/20/1995, Report Created 16:25 05/03/1945 

D e p r t n m t  : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\RWE-LAB-CBR 
Std Fct rs  FiLe : c:\COBRA~~\AF\DOD\DEPOT.SFF 

Bmse: HAWSCW, IU 
ONE-TIME COSTS 1 996 1997 1998 1999 - - - -  2000 ----- (X) ---- - - ---  ----  ---- - - - -  
COWSTRUCT l ON 
MI LCMI 3,116 3,895 3,895 4,674 0 

~ u n  Housing 0 0 0 0 0 

Land Purch 0 0 0 0 0 

C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per D i m  
POV Mi les 
Home Purch 
HnG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

U n q l  oyment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL H3VING 

Per Dim 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
EnvirormntaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/12 
Data As O f  13:W 02/20/1995, Report Created 16:25 0:5/03/1995 

Dcprr tment : A i r  Force 
Option Package : Rome Lab t o  Ft  Rmth  
Scenrrio F i  Le : C:\COBRA%UF\DOO\ROnE-LAB.CBR 
Std Fctrs F i  Le : C : \ C O B R A ~ ~ \ A F \ D ~ \ D E P O T . S F F  

Base: HAWSCOU, M 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ---.- - - - - ----  - - - -  -.-- -- - -  - - - -  

(SKI----- 
FAH HOUSE OPS 0 0 0 0 0 0 

om 
RPM 
Bus 
Unique Dpcrat 
Civ SaLaW 
C W W S  
Caretaker 

MIL PERSOWNEL 
of f  Salary 
En1 Salary 
nouse ALLOW 

OTHER 
M i c s i m  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----(SK)----- 
CWSTRUCT 1 ON 
UI LCOW 
Fam Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Hovins 

OTHER 
Land Sales 
Envi r o m n t a  L 
1-Time Other 

TOTAL ONE-TIME 

REDJRRl WGSAVES 
-----(U)----- 
FAU HWSE OPS 
w 
RPCU 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Atlow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATJOUS DETAIL REPORT (COBRA 6.08) - Page 12/12 
Data As Of  13:W 02/20/1995, Report Creoted 16:Z 031/03/1995 

Deportment : A i r  Force 
Option Pockoge : Rome Lob t o  F t  Mnmth 
Scenario F i l e  : C:\CDBRA%\AF\OOO\R~E-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\OOO\OEPOT.SFF 

Base: HAWSCOCI, IU 
ONE-TIME NET 
-----(SK)----- 
CONSTRUCTION 
nl LCON 
FSO Housing 

OW 
Civ Retir /RIF 
c i v  Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envirormentat 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -- - - -  (SK)----- 
FAH HWSE OPS 
m 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  ----. 

Tota l  
- - * - -  

0 

0 
5,022 

0 
0 
0 
0 

0 
159 

0 
0 
0 
0 

5,181 

21.489 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:W OUZ0/1995, Report Created 16:25 03/03/1995 

D c p r r t m t  : A i r  Force 
Option Package : R a  Lab t o  F t  nmth 
Scenario F i  (e  : C: \COBrU%\AF\DW\ROWE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBU95\AF\DOD\DEPOT.SFF 

Base ..-- 
FT M3WMUJTH 
RWE LAB 
mhNSCOn 

Personnel SF 
Change %Change Change %Change Chg/Pe!r - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  -.---.- 

374 4% 0 OX 0 
-933 -loox -in,ooo -loox ls~o 
509 12% 0 0% 0 

RPnACt) BOS(S) 
Base Chesge %Change Chg/Per Change %Change Chg/Per 
*--- - - - - - -  - - - - * - *  - - - - - - -  ---.-. -..---- -- - - - - -  
FT WOWMOUTH 0 0% 0 1,394,001 2% 3,727 
RQllE LAB -8,136,000 -100% 8,720 -3,905,155 -100% 4,185 
WNSCOn 0 0% 0 l,L33,797 7% 2,817 

RPMABOSCS) 
Base Change %Change Chg/Per 
- - -*  - - - - - -  * - - - - - -  --.---- 
FT ~ ~ W T H  1,394,001 2': 3,727 
ROME LAB -12,041,155 -99% 12,906 
HANSCOn 1,433,797 5% 2,817 



RPIU/BOS CHANGE REPORT (COBRA 6 .08 )  
Data As Of 13:W OUZO/19%, Report Created 16:ZS 03/03/1995 

Department : Air Force 
Option Packa~e : Rome Lab to Ft Mrmth 
Scenario FILe : C:\COBRA%UF\DOO\ROIE-LAB.cBR 
Std Fctrs F i le  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Net Change(%) -------------- 
RPHA Chsngt 
BOS Change 
Hausing Change 
11--------------- 

TOTAL CHANGES 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:W 02/20/1995, Report Created 1625 03/03/1995 

Department : A i r  Force 
Option Package : R a n  Lab t o  F t  M m h  
S c w u r i o  F i l e  : C:\COBRA%UF\DOO\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA%\AF\DOO\DEPOT.SFF 

l N W T  SCREEN ONE - GENERAL SCENARIO INFORCUTION 

Model Year One : FY 1996 

Model docs Tine-Phasing of Construction/Shutdown: No 

Strategy: - - - ------  
Rea 1 i g e n t  
Closes i n  FY 1999 
Rea 1 i g m n t  

summry: -------- 
C[orure of R a n g  Lab i n  four years and move C3 and ELectro/Rel d i rec to ra te  
t o  F t  ~ o m u t h .  Other d i rec to ra tes  t o  Hanscm (p lus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen L data i s  from A r m y  response 
Use i n f l a t e d  Army MILCON mmbers (from AF/CEP) 
Other assurptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscm move) 
Army upgrade n u n k r s  modi f ied as appropriate. 
No savings taken due t o  fo rce  s t ruc tu re  reduct ion a t  Hanscm (geophysics) 

INWT SCREEN TUO - DISTANCE TABLE 

Fran Base: ---------- 
FT HOWMOUTH, NJ 
ROME LAB, NY 

To Base: -.------ 
ROME LAB, NY 
MNSCW, M 

INPUT SCREEIi THREE - MOVEMENT TABLE 

Transfers f r u n  ROME LAB, NY t o  FT MDNMWTH, NJ 

1996 - - - -  
O f f i c e r  Positions: 0 
En l i s ted  Positions: 0 
C i v i l i a n  Positions: 0 
Studmt Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt E q ~ t  (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
Heevy/Special Vehicles: 0 

Transfers from ROME LAB, NY t o  HANSCOM, MA 

Distance: -------.- 
276 nii 
276 nii 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 13:U 02/20/1995, Report Creatcd 16:U 03/03/1995 

Department : A i r  Force 
Option Package : Rane ~ .b  t o  F t  Mmth 
S c m r r i o  F i l e  : C:\COBRA%UF\DOO\RW-LAB .CBR 
Std Fc t rs  F i l e  : C:\COBRA~~UF\DW\DEWT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATIOW 

Name: FT MONWOUTH, NJ 

Tota l  O f f i c e r  Enploytes: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Eaploytes: 
Tota l  C i v i l i a n  Enployeea: 
M i l  F m n i l i a  L i v i w  On Base: 
c i v i l i a n s  Not W i l l i n g  To Rove: 
Off icer Housing u n i t s  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF): 
O f f i c e r  VHA (S/Honth): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

N m :  ROME LAB, NY 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
H i1  Famil ies L iv ing  On Base: 
C iv i  l i e n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci 1 i ties(KSF): 
O f f i c e r  VHA (S/Honth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Miie): 

Name: HANSCOCI, HA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Employees: 
Hi1 F m i l i e s  L i v i n ~  On Base: 
C i v i l i a n s  Not U i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnnications (SK/Year): 
BDS Non-Payroll (SK/Year): 
BOS Payro l l  (tK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Progrem: 
Unique A c t i v i t y  Information: 

RPMA Won-Payrol 1 (SK/Year): 
Comnnications (SK/Year): 
BOS Won-Payroll (SK7Year)t 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Yeer): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Huneomer Assistance Progrem: 
U n i q ~ e  A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
C m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Yearl: 
Family Housins (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pa: ($/Visi t) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
N 0 

Yes 
N 0 



INPUT DATA REPORT (COBRA 6 - 0 8 >  - Page 3 
Data As Of  13:W 02/20/1995, Report Created 16:25 03/03/1995 

Deprr tmmt : A i r  Force 
Opt ion Package : R a  Lab t o  F t  Wrmth 
Scenario F i  Le : C:\COBRA%\AF\DOD\ROIE-LAB.CBR 
Std f c t r r  File : C:\tOBRA05UF\DOO\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIOW 

I-Time Unique Cost (SK): 
I-Time Unique Save (LC): 
1-Time nov ing Cost (SKI: 
1 - T i n  Moving Save (fK): 
Em Yon-Miicon Rcqd(SY): 
A c t i v  Miss ion cos t  (XI: 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(fK): 
Misc Recurr ing Save(%): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(X): 
Shutdown Schedule (XI: 
UiLCon Cost AvoidncCSK): 
Fm Housing Avoidnc(SK): 
Procurment  Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci 1 ShutOown(KSF): 

)I=: ROnE LAB, MY 

1-Time Unique Cost (SK): 
1 - T i m  Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Won-KilCon ReqdCSK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  M iss ion  Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing SaveCSK): 
Land (+Buy/-Sales) (SK): 
Constru:tion Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost AvoioncCSK): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pet ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci L ShutDonn(KSF) : 

Ww: HAUSCrn, nA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Yon-KiLCon ReqdrfK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(fK): 
Lard (+auy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdom Schedule ( X I :  
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAWPUS In-Pat  i en:s/Yr: 
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun[KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  ly Housing ShutDwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 3 0% O I  
OX 0% ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



1NWT DATA REPORT (COBRA vS.08) - P8ge 4 
D a t r  As Of 13:W 02/20/1995, Report C r t a t c d  16:25 03/03/1995 

D c p r r t m t  : A i r  Force 
Opt ion Package : Rane Lab t o  F t  M m t h  
Scenario F i l e  : C:\COBU%UF\DOD\RWE-LAE.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SfF 

INPUT SCREEN SIX - BASE PERSONNEL IUFORlUTIOW 

Name: ROME LAB, NY 
1996 1997 1998 1999 2000 20tl1 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
S t u  Force St ruc  Change: 
o f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal  Save): 
C i v  ChangeCNo Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIOU INFORMATION 

D e s c r i p t i o n  Categ New MilCon Rehab n i l c o n  To ta l  CostcSK) ------------ - ----  - * - - - - - - - -  - - - - - - - - - - - -  .------------- 
ARMY MlLCON OTHER 0 0 6,27D 
CE EStimat 2/3/95 

D e s c r i p t i o n  Categ New H i  lCon Rehab Mi lCon T o t a l  CostCSK) ----.------- - - * - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion F a c i l i t i e s  OTHER 0 0 15,580 
CE Est imate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76 .SO% 
Percent En1 i s t e d  Married: 66.90% 
E n l i s t e d  Housing Milcon: 80.00% 
O f f i c e r  Salary(S/Year): 78,66E.00 
O f f  BAO u i t h  Dependents(S): 7,073.00 
E n l i s t e d  Salary(S/Year): 36,148.00 
En1 BAO w i t h  DepenoentsCS): 5,162.00 
Avg Unmp loy  Cost(S/Yeek): 174.00 
Uncnploymcnt E t i g ib iL i t y tUeeks ) :  18 
C i v i  1 i a n  SeLary(S/Year): 46,&2.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 16.00% 
C i v i  l i e n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: C.93 
BOS Index tRPMA vs popula t ion) :  0.54 

( Ind i ces  a r e  used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&nin(SF/Care): 162.00 
Mothba l l  Cost (S/SF): 1.25 
Avg Bachelor OuartersCSF): 256.00 
Avg Family OuarterstSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C iv  E a r l y  R e t i r e  Pay Factor: 9.03% 
P r i o r i t y  Placement Service: 6C.OOX 
PPS Act ions I n v o l v i n g  PCS: 50. OWL 
C i v i l i a n  PC$ Costs tS): 28,800.00 
C i v i l i a n  New H i r e  Cost(S): 4,000.00 
Net Median Home P r i c e t l ) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch ReimkrrsCS): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home VaLue Reimburse Rate: 22.933: 
HAP Homeowner Receiving Rate: 5.03% 
RSE Home Value Reinkr rse Rate: C.03% 
RSE Homeowner Receiving Rate: 0.03% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i l t o n  S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 5 
Data As O f  13:W 02/20/1995, Report C r e a t d  16:25 03/03/1995 

Dcprrtnent : A i r  Force 
Option Package : Rome ~ a b  t o  F t  Mmnth 
S c r m r i o  F i  te  : t:\CUBRAQS\AF\DOO\ROIE-LAB .CBR 
Std Fct rs  F i  Le : C:\CDBRA~S\AF\DOO\DEPOT.SFF 

STANDARD FACTOI(S SCREEN THREE - TRANSPORTATION 

Materir l /Assigncd Person(Lb): 710 
HHG Per O f f  Fmi l y  (Lb): 14,500.00 
HHG Per En1 Fmi l y  (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6.L00.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HUG Cost (t/tOOLb): 35 .OD 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate(S/Ton): 2BC.00 
M i l  L ight  Vehicle(S/Mile): 0.113 
Heavy/Spec Vehicle(S/Mile): 1 .dbO 

POV Reintursmmt(S/Mile):  0.%8 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Ptrs/Tour): 6,437.C)O 
One-Time Of f  PCS CostCS): 9,142.00 
&-Tim Enl PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOU 

Category ------.- 
Horizontal 
Uaterf  ront  
A i r  Operations 
Operations1 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comamications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
A m m i t i o n  Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(01) 
(SF) 
(SF) 
( 1 

Category Un - - - - - - - -  - - 
OTHER (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optionol Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
O p t i o n a l C a t e g o r y I  ( 1 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
O7tional Category W ( 1 
Optional Category N ( ) 
Optional Cetegory 0 ( ) 
Optional Category P ( 
Optional Category 0 ( 
Optional Category R ( ) 



COBRA REALIGNMENT S W R Y  (COBRA 6.08)  - Page 1/2 
Date As Of 13:04 02/20/1995, Report Crested 16:25 038/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
SC-rio F i  l e  : c:\coBRA~~\AF\DoD\ROUE-LAB.CBR ( 0  L si 
Std Fc t rs  F i  Le : C:\COBrU95\AF\DOD\DEPOT.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2003 (4 Years) 

Net Costs (SK) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 4,370 5,462 5,462 
Person 0 - 664 -1,790 
Overhd 3 78 -591 -2,978 
Moving 0 4,050 4,847 
Missio 0 0 0 
Other 0 343 398 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11,509 

1996 -1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  - - - -  2001 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 130 1 73 570 0 0 
TOT 0 130 175 5 78 0 0 

Sumrery: - - - - - - - -  
Closure o f  Rome Lab i n  four  years and move C3 and ~ l e c t r o / R e l  d i rec to ra te  
t o  Ft Momouth. Other d i rectorates t o  Hanscom (p lus some puts and takes) 
Option 4 (uas op t ion  4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army UILCON n&rs (from AF/CEP) 
Other assunptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade nunbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (geophysics) 

To ta l  - - - - -  
21,850 
-7,561 

-26,015 
24,821 

0 
2,049 

Tota l  - - - - -  

Beyond - - - - - -  
0 

-2,296 
-9,213 

0 
0 
0 



COBRA REALlGNMENT SUWARY (COBRA ~ 5 . 0 8 )  - Page 2/2  
Data As Of 13:W 02/20/1W5, Report Created 16:25 O!i/03/1995 

Department : A i r F o r c e  
Option Package : Rane Lab t o  Ft Umth  
Scenario F i l e  : C:\CDBRA95\AF\DW\ROnE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95V\F\OOD\DEPOT.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Ui lCon 4,370 5,462 
Person 0 502 
Overhd 378 780 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

TOTAL 4,748 11,138 12,542 28,740 2,926 2,926 

Savings (SK) Constant Dol lars 
1996 ----  1997 - - - -  1 998 - - - -  

M i  lCon 0 0 0 
Person 0 1,166 2,348 
Overhd 0 1,370 4,253 
Moving 0 0 3 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 2,537 6,604 9,867 14,435 14,435 

Total - - - - -  

Total - - - - -  
0 

10,696 
37,166 

16 
0 
0 

Beyond - - - - - -  
0 

98 
2,828 

0 
0 
0 

Beyond - - - - - -  
0 

2,394 
12,041 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air Force 
Option Package : Rome Lab to Ft Mrnth 
Scenario F i le  : C:\COBRA95\AF\DW\RWE-LAB.CBR 
Std Fctrs F i le  : C:\COBRA%\AF\DOD\DEPOT.SFF 

Year ---- 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
4,684,320 
8,258,658 
5,548,994 

17,163,472 
-10,186,389 
-9,913,761 
-9,648,429 
-9,390,198 
-9,138,879 
-8,894,286 
-8,656,240 
-8,424,564 
-8,199,089 
-7,979,649 
-7,766,082 
-7,558,230 
-7,355,942 
-7,159,068 
-6,967,462 
-6,780,985 



TOTAL OWE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Supp r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  

Other 
HAP / RSE 859,732 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 1,189,000 

Total - Other 2,048,732 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 52,805,976 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i  t i g a t  i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 15,7ClO 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 52,790,276 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\RCHE- LAB .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONIIOUTH, NJ 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f o r m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Enviromental M i t i ga t i on  Costs 0 
Om-Time Unique Costs 592,000 

Total - Other 592,0018 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,386,0013 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-T ime Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,386,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3 /4  
Data As Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  U m t h  
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB-CBR 
Std Fc t rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
(ALL values i n  Dol lars)  

Category 
- - * - - - - -  

Construct ion 
M i l i t a r y  Construct ion 
F m i  Ly Housing Construct ion 
information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Tota l  - Personnel 

Overhead 
Program P l a m i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Uoving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
U i l i t a r y  Moving 
Fre ight  
One-Time Uoving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

cost - - - -  Sub-Total - - - - - - - - -  

- - - - * - - - - - _ _ - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 29,111,976 
- - - - * - - - - -_ - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Uoving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 29,096,276 



WE-TIME COST REPORT (COBRA ~5.08)  - Page 4/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scmar io F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOW, MA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- * - -  

Sub-Total. - - - -  - - - - ., 

Other 
HAP / RSE 0 
Enviromtental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
__ - - - - - - - - -___- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

Totat One-Time Costs 16,308,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - e m - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Time Costs 16,308,000 



TOTAL nlLlTARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Hrmth 
Scenario F i l e  : C:\COBRA%UF\DOD\RbnE-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\DEPOT.SFF 

A l l  Costs in SK 
Total 

Base Name Mi lCon -.------- -- - - - -  
FT nmnw~u 6,270 
RWE LAB 0 
HANSCOH 15,580 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 21,850 

I HA 
Cost - - - -  

0 
0 
0 

* - - - - - - -  

0 

Land 
Purch - - - - -  

0 
0 
0 - - - - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 
0 

- * - - - - - - - - -  

0 

Total 
cost 

- - - - , .  

6,270 
0 

15,580 
. - - - - - .  
21,850 



MILITARY CONSTRUCTIOU ASSETS (COBRA ~5.08) - Page 2/4 
Data As O f  13:04 02/20/199!5, Report Created 16:25 03/03/1995 

Departrent : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROHE-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

M i  LCon f o r  Base: FT MONMUJTH, NJ 

ALL Costs i n  SK 
M i  lCon Using Rehab Neu Neu Total1 

Description: Categ Rehab Cost* MilCon Cost* Costlb 
- - - - * - - - - - - - *  - - - - -  - - - * -  ----- - - * - - -  - - - - -  ----.. 
ARMY MILCON OTHER 0 n/a 0 n/a 6,270 
CE EStimat 2/3/95 - - - - - - - - - - - - - - - - - - - - - - - -*- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . .  

Total Construction Cost: 6,270 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . .  

TOTAL : 6,270 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, awl 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 3/4 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
~ c e n a r i o  F i  l e  : C: \COBRA95\AF\DOD\RtME-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

MilCon f o r  Base: HANSCtM, MA 

ALL Costs i n  SK 
M i  lCon Using Rehab New N en Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Mission F a c i l i t i e s  OTHER 0 n/a 0 n/a 15,580 
CE Estimate 2/3/95 
- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Construct ion Cost: 15,580 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - e m - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 15,580 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUHUARY REPORT (COBRA 6.08) 
Date As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DaO\ROnE-LAB-CBR 
Std Fct rs  F i l e  : C:\COBRA95V\F\DOD\I)EPOT.SFF 

PERSONNEL SUMMARY FOR: FT MONMWTH, NJ 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i ens  - - - - - - - - - -  - - - - - - - - - -  ---------. ---------.. 

416 505 406 7,34'1 

PERSONNEL REALIGNWNTS: 
From Base: ROUE LAB, NY 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  --.* - - * -  - - - -  - - - - *  

O f f i ce rs  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  0 5 5 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT MONMWTH, NJ): 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ----,. 

O f f i ce rs  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 55 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 3 74 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - , .  

421 505 406 7,710 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - -  - 

84 46 0 786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 - 74 0 0 0 0 - 74 
Enl i s ted  0 - 46 0 0 0 0 -46 
Students 0 0 0 0 0 0 0 
C I v i  1 ians 0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 17 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - ,. 

10 0 0 923 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMWTH, NJ 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ----. 
Of f i ce rs  0 0 1 4 0 0 5 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 5 5 73 24 1 0 0 369 
TOTAL 0 55 74 245 0 0 3 74 



PERSONNEL SUUMARY REPORT (COBRA 6.08) - Page 2 
Data As Of 13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95UF\OOD\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95UF\DOD\OEPOT.SFF 

To Base: HANSCOM, MA 
1996 1997 1998 1999 2000 2001 Tota l  
- - - *  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 4 0 0 5 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB, NY): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ----. 

Of f i ce rs  0 0 2 8 0 0 10 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 130 173 5 70 0 0 873 
TOTAL 0 130 1 75 578 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - , .  

O f f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -50 0 0 0 0 -50 
TOTAL 0 -50 0 0 0 0 -50 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------.. 

0 0 0 0 

PERSONNEL SUMMARY FOR: HANSCOH, CIA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  
- - - * - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------.. 

852 872 0 2,354 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 75 100 329 0 0 5 04 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, HA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 4 0 0 5 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

857 872 0 2,851; 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1 / 4  
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\RWE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5. OOX 
C i v i l i a n  Turnover* 15.00%. 
Civs Not Moving (RIFs)*+ 
C iv i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00%. 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving <RIFs)*+ 
P r i o r i t y  Placement# 60. OOX 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
873 

88 
44 

130 
5 2 

559 
314 

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 0 873 
Civ i l i ans  Moving 0 83 111 366 0 0 56'0 
Neu C i v i l i ans  Hired 0 47 62 204 0 0 313 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 !Z 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 3'0 
TOTAL CIVILIAN NEU HIRES 0 47 62 204 0 0 313 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies frcrn 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROWE-LAB.CBR 
Std Fctrs  F i Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMWTH, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i e n  Turnover* 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ iL ian Turnover 15.00% 
Civs Not Moving <RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

2001 Total - - - -  - - - - , .  

0 0 
0 0 
0 0 
0 ID 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 55 73 241 0 0 369 
Civ i l i ans  Moving 0 36 47 155 0 0 238 
New C i v i l i ans  Hired 0 19 26 86 0 0 131 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILlAN RlFS 0 0 0 0 0 0  0 
TOTAL ClVlLlAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 26 86 0 0 1381 

* Ear ly  Retirements, Regular Retirements, Civ i  1 i an  Turnover, and C iv i  1 ians N c ~ t  
W i l l i ng  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invol.ve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Departnmt : A i r  Force 
Option Package : Rane Lab t o  Ft  Mrmth 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROHE-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

Base: ROME LAB, NY Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total ----. 
87?i 

8EI 
44 
130 
5 i! 
559 
314 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 913 
TOTAL CIVILIAN RIFS 0 11 10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  D 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 4 /4  
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\OOD\DEPOT.SFF 

Base: HANSCON, MA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Hoving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 75 100 329 0 0 504 
Civ i l i ans  Hoving 0 47 64 211 0 0 322 
Neu C iv i l i ans  Hired 0 28 36 118 0 0 182 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 28 36 118 0 0 182 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pilge 1/12 
Data As O f  13:W 02/20/1995, Report Created 16:25 031'03/1995 

Department : A i r  Force 
Option Package : Rune Lab t o  Ft Umth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE- LAB. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\OOD\DEPOT.SFF 

ONE-TIRE COSTS -----  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ R I F  
Civ Ret i re 

CIV UOVING 
Per Diem 
POV Ui les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL UOVlNG 
Per Diem 
POV Miles 
HHG 
Uisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
In fo  Uanage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA%\AF\DOD\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

RECURRINGCOSTS -----  O K ) - - - - -  
FAA HOUSE OPS 
o&M 

R M  
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En[ Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 2,926 

ZOO 1 - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

2001 - - - -  
0 

8,136 
3,905 

0 
2,332 

0 

0 
0 
62 

0 
0 
0 
0 

14,435 

14,435 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fem Housing 

oan 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
0861 
RPUA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03,103/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95UF\DOD\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME NET 1996 1997 1998 1 999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  ---- 
CONSTRUCTION 
MILCON 4,370 5,462 5,462 6,555 
Fam Housing 0 0 0 0 - 

08n 
Civ Retir /RIF 0 280 253 858 0 0 
Civ Moving 0 3,027 3,475 11,457 0 0 
Other 378 1,602 1,929 5,593 0 0 

MIL PERSONNEL 
n i l  Moving 0 0 8 30 0 0 

OTHER 
HAP / RSE 
Envirolmentai 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 1 77 237 m 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 4,748 10,715 11,526 25,801 0 0 

RECURRING NET -- - - -  (OK)- - - - -  
FAM HOUSE OPS 
Ogsll 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHANPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,748 8,602 5,938 18,873 -11,509 -11,509 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/12 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA%UF\D#)\ROnE-LAB.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\DM)\.DEPOT .SFF 

Base: FT MONMWTH, 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fem Housing 
Land Purch 

086( 
CIV SALARY 
Civ RlFs 
Civ  Re t i re  

CIV MoVlNG 
Per D i m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 13:04 02/20/15%, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Hmth  
Scmer io F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DW\bEPOT.SFF 

Base: FT MONHWTH, NJ 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Tota l  Beyond ----- (SKI----- - - - -  -. - -  - - - - - - - -  - - - -  - - - -  .---- - - - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 0 0 
Ogn 
RPUA 0 0 0 0 0 0 0 0 
BOS 0 207 484 1,394 1,394 1,394 4,873 1,394 
Unique Operat 0 0 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 0 0 
CHAHWS 0 0 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
--- - - ($K)--- - -  
CONSTRUCTION 
HILCON 
Fem Housing 

Ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAH HWSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVIMGS 

0 
0 

161 

0 
0 
0 

5,033 

12,419 

Tota l  - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
49 

0 
0 
0 

1,443 

1,443 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/'03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i  l e  : C:\COBRA95UF\DOD\ROHE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, NJ 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - ---  - - - -  
CONSTRUCTION 
MILCON 1,254 1,567 1,567 1,881 
Fern Housing 0 0 0 0 

08W 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 76 104 344 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
EnvirormentaL 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 88 118 386 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,254 1 ,TJ1 1,789 2,611 0 0 

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
08W 
RPU 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Hwse ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,254 1,938 2,286 4,054 1,443 1 ,443 

Tota l  - - - - -  

Tota l  
- - * - -  

0 

Beyond ----.- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03.103/1995 

Depnrtment : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, 
ONE-TIME COSTS - - - - -  ( tK ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OM 
CIV SALARY 
Civ RlFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 8/12 
Data As Of 13:W 02/20/1995, Report Creeted 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i  l e  : C:\COBRA%\AF\DOD\ROnE-LAB.CBR 
Std  Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
RECURRINGCOSTS 1996 1997 1 998 1 999 2000 2001 Tota l  Beyond - - - - -  (SKI----- - - - -  -..-- - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
FAN HOUSE OPS 0 0 0 0 0 0 0 0 
o&n 
RPHA 
BOS 
Un iqw Operat 
Civ Salary 
CHANPUS 
careteker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE- TIME 

RECURRINGSAVES -----  OK)----- 
FAN HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

29,112 

Tota l  - - - -. 
0 
0 

0 

16 

0 
0 
0 

16 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r F o r c e  
Option Package : Ron# Lab t o  F t  Urmth 
Scenario F i l e  : C:\COBRA95VF\DOO\ROnE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

Base: ROUE LAB, 
ONE-TIUE NET - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fain Housing 

OIW 
Civ Ret i  r/RIF 
Civ Uoving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Uanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI---- -  
FAU HOUSE OPS 
OIW 

RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUWS 
MIL PERSONNEL 
n i l  Salary 
Hwse ALLou 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Beyond -----. 
0 

-8,136 
-3,905 

0 
0 

-2,332 
0 

0 
- 62 
0 
0 
0 
0 

-14,435 

-14,435 

Tota l  - - - - -  
0 

TOTAL NET COST 378 2,440 - 903 8,190 -14,435 -14,435 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rune Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DW\ROHE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

Base: HANSCOH, IIA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
  am Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
n i s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Tirne Other 

TOTAL ONE-TIME 

Tota l  
- - - * -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/'03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 
Scmario F i l e  : C:\COBRA95UF\DOD\ROHE-LAB-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOM, 
RECURRINGCOSTS - - - - -  (SK)-----  
FAM HWSE OF'S 
0811 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,116 4,223 4,556 6,629 1,483 1,483 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCOU 
F a n  Housing 

0811 
?-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
OBCl 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6-08) - Page 12/12 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA%\AF\DOD\ROHE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Base: HANSCOH, MA 
WE-TIME NET 1996 1997 1998 1999 2000 2001 

C ~ S T R U C T I  w 
MILcou 
F e m  Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET -- - - -  (SKI - - - - -  
FAM HWSE OPS 
08n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

0 
5,022 

0 
0 
0 
0 

0 
159 

0 
0 
0 
0 

5,181 

21,489 

Beyond - - - - - -  
0 

0 
1,434 

0 
0 
0 
0 

0 
49 

0 
0 
0 
0 

1,483 

1,483 



PERSONNEL, SF, RPU4, AND BOS DELTAS (COBRA v5.08) 
Data As O f  13:M 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\DEPOT..SFF 

Base - - - -  
FT WONMOUTH 
ROME LAB 
HANSCOn 

PersonneL SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

374 4% 0 OX 0 
-933 -100% -177,000 -100% 190 
509 12% 0 OX 0 

RPHA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - * - -  - - - - - - -  - - - - - - -  
FT UONWTH 0 OX 0 1,394,001 2% 3,727 
ROME LAB -8,136,000 -100% 8,720 -3,905,155 -100% 4,185 
HANSCOM 0 0% 0 1,433,797 7% 2,817 

Base - - - -  
RPUABOS(S) 

Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
FT UONUOUTH 1,394,001 2% 3,727 
ROME LAB -12,041,155 -99% 12,906 
HANSCOM 1,433,797 5% 2,817 



RPHA/BOS CHANGE REPORT (COBRA v5.08) 
Date As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : Air Force 
Option Package : R a m  Lab t o  Ft Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Net Change(SK) 1996 1997 '1998 1999 2000 2001 Total Beyord - - - - - - - - - - - - - -  - - - -  - - - -  ..--- - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPfU Change 0 -1,256 -3,826 -6,570 -8,136 -8,136 -27,924 -8,136 
BOS Change 0 308 562 1,938 -1,077 -1,077 653 -1,077 
Housing Change 0 0 0 0 0 0 0 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ * _ - - - - - - - - - - - - - - - m - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - . -  

TOTAL CHANGES 0 -948 -3,.264 -4,632 -9,213 -9,213 -27,271 -9,213 



INWT DATA REPORT (COBRA v5.08) 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95ViF\DOD\ROME-LAB-CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\.DEPOT.SFF 

INWT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name --------- 
FT MONMWTH, NJ 
ROME LAB, NY 
HANSCOM, MA 

Strategy: - - - - - - - - -  
Rea l i grment 
Closes i n  FY 1999 
Realignment 

Closure o f  Rome Lab i n  fou r  years and move C3 and Electro/Rel d i rec to ra te  
t o  Ft normouth. Other d i rec to ra tes  t o  Hanscom (plus some puts and takes) 
Option 4 (was op t ion  4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON nunbers (from AF/CEP) 
Other assurptions s i m i l a r  t o  AF run (consol idat ion savings on Hanscom move) 
Army upgrade mmbers modif i e d  as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMWTH, NJ 
ROME LAB, MY 

To Base: - - - - - - - -  
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROME LAB, NY t o  FT MONMWTH, NJ 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from ROME LAB, NY t o  HANSCOM, MA 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 1 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 0 75 100 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 5 9 
Heavy/Special Vehicles: 0 0 0 

Distances: - - - - - - - - -  
276 nti 
276 nti 



INPUT DATA REPORT (COBRA 35.08) - Page 2 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95UF\DOO\RWE-LAB.CBR 
Std Fct rs  F i l e  : C:\COBRA95WF\DOD\DEPOT.SFF 

1NWT SCREEN FWR - STATIC BASE INFORMATION 

Name: FT NONMWTH, NJ 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i e n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Hwsing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Neme: ROME LAB, NY 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: HANSCOFI, MA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C iv i  l ians Not W i  11 ing  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnnications (tK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comrmications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year) : 
Commicat ions (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



lNWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Wrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROHE-LAB .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

lNWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMWTH, NJ 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  n i s s i o n  Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(=): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 20% 
Shutdown Schedule (X): 100% 
MilCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHMPUS In-Patients/Yr: 0 
CHMPUS Out-Patients/Yr: 0 
Fac i l  ShutOoun(KSF): 0 

Name: RWE LAB, NY 

?-Time Unique Cost (SK): 
1-Time Unique Save OK): 
?-Time Moving Cost (SK): 
1-Time noving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  n i s s i o n  Save (SK): 
Hisc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) OK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
WiLCon Cost AvoidncCSK): 
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDoun(KSF): 

Name: HANSCOW, MA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 13:W 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  M n t h  
Scenario F i l e  : C:\COBRA95UF\DOD\ROnE-LAB-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH, NJ 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - * - -  

ARMY MlLCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, HA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
M i s s i o n F a c i l i t i e s  OTHER 0 0 15,580 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
En l i s ted  Housing MiLCon: 80. 00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Off BAQ wi th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
AvgUnenployCost($/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Ueeks1: 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.51 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family QuartersCSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00X 
P r i o r i t y  Placement Service: 60.00:C 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu Hire Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: lO.0OX 
Max Home Sale Reirrkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00%. 
Max Home Purch Reirnburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mrmth 
Scenario F i  Le : C:\COBRA95\AF\DOD\ROnE-LAB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD'rOEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi al/Assigned Person(Lb): 710 
HHG Per O f f  Femily (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HUG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(L/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reilrkrrsement(S/Mile): 0.18 
AvgM i lTwrLeng th (Yea rs ) :  4.10 
Routine PCS(S/Pers/Twr): 6,437,010 
One-Time O f f  PCS Cost($): 9,142.013 
One-Time En1 PCS Cost($): 5,761.0ll 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Femily Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Anuri t i o n  Storage 
Medical Faci L i t i e s  
Envirormental 

un - - s/w --..* 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category Un S/UFI - - - - - - - -  - - ---. 
OTHER (SF) 0 
Optionel Category B ( ) 0 
Optional Category C ( ) 01 
OptionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optionel Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optionel Category R ( 1 0 



ROME LABORATORY. NEW YOlW 

W F E  

COBRA INITIAL AND REVISED SUMMARY DATA 

Civilian Eliminate Civilian Realipn 

Initial Revised Difference Initial Revised Difference 

50 93 +43 873 726 -147 

Military Eliminate Military Realipn 

Initial Revised Difference Initial Itevised Difference 

0 0 0 10 10 0 

-1 AnnuaLl Savinps !$K) 

Initial Revised Difference Initial Revised Difference 

52,806 79,244 +26,43 8 1 1,509 12,979 + 1,470 

Initial 

2003 (4 Years) 

Return On Investment 

Revised :Difference 

2004 (6 Years) +2 Years 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROnELBOl .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1999 
ROI  Year : 2045 (46 Years) 

NPV i n  2015(%): 84,854 
1-Time Cost(%): 192,613 

Net Costs (SIC) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lcon 4,370 5,462 
Person 0 - 664 
Overhd 243 - 203 
Moving 0 25,077 
Missio 0 0 
Other 0 343 

TOTAL 4,613 30,016 35,415 112,590 -7,214 -7,214 

1 996 1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 130 1 73 570 0 0 
TOT 0 130 175 578 0 0 

Closure of Rome lab i n  four years and move C3 and Electro/Rel directorate 
t o  F t  Mormouth. Other directorates t o  Hanscom (plus some puts and takes) 
COnnlSSION CHANGED COBRA. CHANGED BASE OPERATING COSTS & 1-TIME MOVING COST,, 
Screen 4 data i s  from A r m y  response 
Use i n f l a ted  Army MILCON nunbers (from AF/CEP) 
Other assmptions s imi lar  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade rwmbers modified as appropriate. 
No savings taken due t o  force structure reduction a t  Hanscom (geophysics) 

Total - - - - -  
21,850 
-7,561 

-13.128 

Total - - - - -  

Beyond - - - - - -  
0 

-2,296 
-4,918 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : Air Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 4,370 5,462 
Person 0 502 
Overhd 243 678 
Moving 0 25,077 
Missio 0 0 
Other 0 343 

TOTAL 4,613 32,064 

Savings ( S K I  Constant 
1 996 - - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 lars 
1997 - - - -  

0 
1,166 
882 
0 
0 
0 

TOTAL 0 2,048 

Total - - - - -  
21,850 
3,135 
10,781 
165,013 

0 
2,049 

Total - - - - -  
0 

10,696 
23,909 

16 
0 
0 

Beyond - - - - - -  
0 
98 

2,828 
0 
0 
0 

Beyond - - - - - -  
0 

2,394 
7,746 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : Air Force 
Option Package : Rome Lab A l t  1 
Scenario f i l e  : C:\COBRA95\AF\DW\ROnELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
4,550,978 
28,819,121 
33,092,733 
102,391,762 
-6,384,617 
-6,213,739 
-6,047,435 
-5,885,581 
-5,728,059 
-5,574,754 
-5,425,551 
-5,280,342 
-5,139,019 
-5,001,478 
-4,867,618 
-4,737,342 
-4,610,551 
-4,487,155 
-4,367,060 
-4,250,181 
-4,136,429 
-4,025,721 
-3,917,977 
-3,813,116 
-3,711,062 
-3,611,739 
-3,515,075 
-3,420,997 
-3,329,438 
-3,240,329 
-3,153,605 
-3,069,202 
-2,987,057 
-2,907,112 
-2,829,306 
-2,753,582 
-2,679,886 
-2,608,161 
-2,538,356 
-2,470,420 
-2,404,301 
-2,339,953 
-2,277,326 
-2,216,376 
-2,157,057 
-2,099,325 
-2,043,139 
-1,988,457 
-1,935,238 
-1,883,443 



TOTAL WE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As O f  11:44 05/16/1995, Report Created 12:01 05/16/1995 

Department : A i r  Force 
Option Package : Rane Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DoD\ROnELBOl.CBR 
Std Fctrs F i  l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 859,732 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 1,189,000 

Total - Other 2,048,732 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 192,613,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i l i t a ry  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 15,700 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 192,597,690 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95UF\DOO\ROHELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DO\DEPOT.SFF 

Base: FT MONWTH, NJ 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

Hi L i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Tirne Moving Costs 

Total - Moving 

cost - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 592,000 

Total - Other 592,0100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,386,O~OO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,386,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROMELBOl .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

Base: ROME LAB, MY 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Tota 1 - - - - - - - - -  

Other 
HAP / RSE 859,732 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 597,000 

Total - Other 1,456,732 
- - -------------------------------------------------------------------------- . . -  
Total One-Time Costs 168,919,300 ---------------------------------------------------------------------------- . . -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------------------------- . .-  

Total One-Time Savings 15,700 ----_------------------ .---------------------------------------------------- . .-  
Total Net One-Time Costs 168,903,6!?0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A1 t 1 
Scenario F i l e  : C:\COBRA95\AF\DOD\RWELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCW, MA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  l i t e r y  Construction 
Family Housing Construction 
In fo rmt ion  Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,308,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,308,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\OOD\RWELBOl.CBR 
Std Fctrs F i  l e  : C:\COBRA95\AF\OOD\DEPOT .SFF 

ONE-TIME COSTS 1996 1997 1998 
-----($K)-----  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 4,370 5,462 5,462 
Fam Housing 0 0 0 
Land Purch 0 0 0 

08n 
CIV SALARY 
Civ RIF 0 200 182 
Civ Ret i re 0 80 71 

C I V  MOVING 
Per Diem 0 315 423 
POV Miles 0 4 5 
Home Purch 0 1,015 1,359 
HHG 0 537 719 
Misc 0 58 78 
House Hunt 0 197 265 
PPS 0 432 0 
RITA 0 445 596 

FREIGHT 
Packing 0 2 1 28 
Freight 0 0 1 
Vehicles 0 0 0 
Driv ing 0 1 1 

Unenpl oyment 0 34 3 1 
OTHER 
Program Plan 243 182 137 
Shutdown 0 73 73 
New Hire 0 1 88 248 
I-Time Move 0 22,050 29,400 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 9 
nisc o o 1 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 166 161 
Envirormental 0 0 0 
I n f  o Manage 0 0 0 
1-Time Other 0 1 77 237 

TOTAL ONE-T IME 4,613 31,641 39,489 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 11:44 05/16/1995, Report Created 12:01 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROnELBOl .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DaD\DEPOT.SFF 

RECURRINGCOSTS 
-----($#-)-----  

FAM HOUSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 4,613 32,064 40,502 119,797 2,926 2,926 

ONE-TIME SAVES 
-----($#-)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($#-)----- 

FAM HOUSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 2,048 5,087 7,206 10,140 10,140 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab ALt 1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnELBOl.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT .SFF 

ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 
nILccm 
Fern Housing 

oan 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----(Qo----- 
FAM HOUSE OPS 
osn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 4,613 30,016 35,415 112,590 -7,214 -7,214 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT WONMOUTH, 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ RlFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormentel 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT MONMOUTH, 
RECURRINGCOSTS 
-----($K)-----  

FAR HWSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,254 1,938 2,286 4,054 1,443 1,443 

ONE-TIME SAVES 
----.(u()----- 

CONSTRUCTION 
MILCON 
Fern Housing 
o&M 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
I-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-- - - - ($K)- - - - -  

FAM HWSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0- 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05;/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: FT WIIOUTH, 
ONE-TIME NET 
-----($K)-----  

CONSTRUCT ION 
nILccu 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Tirne Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----OK)-----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,254 1,938 2,286 4,054 1,443 1,443 

Total - - - - -  

Total - - - - -  
0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 7/12 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 058/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROHELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, 
ONE-TIME COSTS 
-----(U()----- 

CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
o&n 

C I V  SALARY 
Civ RlFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FREl GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page! 8/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05'/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, 
RECURRINGCOSTS 
-----(U<)-----  
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 243 25,902 33,660 109,113 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M l  LCON 
Fam Housing 
om 

I-Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(a)----- 
FAM HWSE OPS 
OaM 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 2,048 5,087 7,206 10,140 10,140 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page! 9/12 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 051/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A1 t 1 
Scenario F i l e  : C:\COBRA95\AF\OOD\ROnELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ROME LAB, NY 
ONE-TIME NET 
-----(W)-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
I-Time Other 
Lend 

TOTAL ONE-TIRE 

Total - - - - -  

RECURRING NET 
- - - - - (W)- - - - -  
FAM HOUSE WS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

-17,967 
-5,941 

0 
0 

-10,494 
0 

0 
-202 

0 
0 
0 
0 

-34,605 

Beyond - - - - - -  
0 

TOTAL NET COST 243 23,854 28,573 101,907 -10,140 -10,140 



APPROPRlATIONS D E T A I L  REPORT (COBRA v 5  -08) - P a g e  10/12 
D a t a  A s  O f  11:44 05/16/1995, R e p o r t  C r e a t e d  12:01 05'/16/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : Rome L a b  A l t  1 
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95UF\DOD\DEPOT.SFF 

Base: HANSCOM, 
ONE-TIME COSTS 
-- - - - ($K)--- - -  
CONSTRUCTION 
nr LCON 
Fain H o u s i n g  
L a n d  P u r c h  

OBn 
C I V  SALARY 

C i v  R I F S  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
nisc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV W i l e s  
HHG 
nisc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o t m e n t a l  
Info M a n a g e  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

ZOO1 T o t a l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\OOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\OOD\OEPOT.SFF 

Base: HANSCOM, MA 
RECURRINGCOSTS 
-----(M)----- 
F M  HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,116 4,223 4,556 6,629 1,483 1,483 

ONE-TIME SAVES 
-----(U<)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
--- - - ($K)--- - -  
FAM HOUSE OPS 
08n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - Page 12/12 
Data As O f  11:44 05/16/1995, Report Created 12:OI OIi/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROnELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: HANSCOn, MA 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronnmtaI  
Inf o Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(&)----- 

FAM HOUSE WS 
O&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL NET COST 3,116 4,223 4,556 6,629 1,483 1,483 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name - - -  - - - - - - 
FT MONMOUTH, NJ 
ROME LAB, NY 
HANSCOM, HA 

Strategy: - - - - - - - - -  
Real igrment 
Closes i n  FY 1999 
Rea 1 ii grment 

Closure of Rome lab i n  four years and move C3 and ELectro/Rel directorate 
t o  F t  Mommuth. Other directorates t o  Hanscom (plus some puts and takes) 
COMMISSION CHANGED COBRA. CHANGED BASE OPERATING COSTS 8 1-TIME MOVING COST. 
Screen 4 data i s  from Army response 
Use i n f l a ted  Army MILCON nunbers (from AF/CEP) 
Other assurptions s imi la r  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade nunbers modified as appropriate. 
No savings taken due t o  force structure reduction a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH, NJ 
ROME LAB, NY 

To Base: - - - - - - - -  
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rm ROME LAB, NY t o  FT MONMWTH, NJ 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f rorn RIME LAB, NY t o  HANSCOn, MA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
276 m i  
276 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DW\ROHELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMAT 

Name: FT MONMOUTH, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  1 ian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: ROME LAB, NY 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: HANSCOM, MA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i  l iens Not Ui l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
C m i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat (S/Visi t) : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  (%/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (WVisi  t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes; 
Na 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A L t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\DEPOT,SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION I 
Name: FT MONWTH, NJ 

1-Time Unique Cost (SK): 
1-Time Unique Save (%I: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (%): 
Env Won-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule ( X ) :  
M i  (Con Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

Name: ROME LAB, NY 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: HANSCOM, MA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
89 119 389 0 
0 0 0 0 

22,050 29,400 95,550 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 

33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROMELBOl.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROnE LAB, NY 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 0 - 74 
En1 Force Struc Change: 0 - 46 
Civ Force Struc Change: 0 137 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -50 
Off ChangeCNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civ i l ian:  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT WOWMOUTH, NJ 

Description Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --------.--- -- - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOW, MA 

Description Categ New MilCon Rehab MiLCon Total Cost($K) - - - - - - - - - - - -  - - - - -  ------.--- -- - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Fac i l i t i es  OTHER 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing M i L C o n :  80.00% 
Off icer  Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
En1 is ted  Salary(S/Year): 36,148.00 
En1 BAR with Dependents($): 5,162.00 
Avg Unsnploy Cost($/Ueek): 174.00 
Unenployment Eligibi l i ty(Ueeks): 18 
C iv i  l i e n  Salary($/Year): 46,642.00 
Civ i  1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPUA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Querters(SF): 256.00 
Avg Family QuartersCSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Uax Home Sale ReimbursCS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
Milcon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  11:44 05/16/1995, Report Created 12:Ol 05/16/1995 

Department : A i r  Force 
Option Package : Rome Lab A l t  1 
Scenario F i l e  : C:\COBRA95\AF\DW\ROnELBOl .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Off F w i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.011 
M i l  Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
C o m i c a t i o n s  Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envirorrnental 

Un S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) n 
(SF) 0 
( 1 0 

Category UM - - - - - - - - - - 
OTHER (SF) 
OptionalCategoryB ( ) 
Optional Category C ( 1 
OptionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed Base Operating Budget f o r  Rome Lab t o  $7.7 M. 

2. Changed 1-Time Moving Cost t o  $147 M. 
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* b  One-Tlme Other Savings [Other] 

The Qae-Erne Other Savins for an installation is tbe Om-Xme Unique Save 
entered on Screen 5. 

P Other Opentiom And Maintenance Net Costs [Movind(%erhead/Pe~~onnel] 

h h e r  Operations And Mainten- are Qjilian Unern~l-t 0 s  
Cost plus M ~ b b s l l  C o s ~  

1 
plus ,CivilbWew Hire Costs plus %-Time 

Uovinn C&igi mims .One-%me Movin~ $avi~&s [all described elsewhere]. 

Psckine/UnpsFWng Costs [Moving} & 
The for J.Jni~u$ installaxions (defined on Data Screen 4) 

are taken directly from Data Screen S. 
The Paeking/Unpacking Custs for a non-Unique insrallation is the tot4 number of 

c e a  Enlisted Personnel. MiIi-dents. md Civilians (Realignments are 
on Screen 3; for CWims use -ian Personnel M~mxd) tima the m i a l  Per 
.&GQ? times the Hffi Cosc (barb on Standard Factors Screen 3). 

i Percentage of Pwsannd Moved In 
3 

The 1 Moved 12 for an instalilation is the Total Personnel 

91 .k$iped into that base in a year divided by the Totai Personnel Realigned hro the base 
in all years. 

..~ 
Percentage of Personnd Moved Out/EIiminated 

The Perccnw~e of P e r s n w y l o v e d  Out/Elirninated for an insraUalion is the Total 
Personnel Realigned/El'uninateJ from a base in a year divided by the Total Personnel 
Realigned/ Eliminated from the base in all years. 1 

I Post-BRAC Civilians 

Pwt-B-C Cfvlh . . -  a is the .Total Civilians a from Screen 4 plus the sum of 
all Civilian F lure-, Civilian Scewrio Posirion C a ,  Civihn Scenario 
h e - ,  and Civilian Caretaker Position Chnnm iTom Screen 
6; with all Civilfan Position R-entg in added and all Civilian Position Realignments 
Out subtracted (Realignments on Screen 3). 



Family Housing Operations Savings [Overhead] 

T h e m  m m t i o r z s  Saw for an installation is the equal to the - (on Screen 4) times the Percentme of F ~ Y  H w s i ~ p  Sbm Down (on 
Screen S )  times the Year Time-Phasim3 for that base in that year. 

For the beyond years, &c ~lgoritbm is the same except that all shutdown i s  finished 
(no need to theqhase). 

Freight ShippEng W s  [Moving] $ 
The m h t  Shinping Costs f o r m  instalIations (defined on Data Screen 4) are 

taken directly from Data Screen 8. 
The Frei&t Shipping Cost for a non-Unique irlstaltation is the sum of the Material 

&< Eaui~rnent (3x4 and -Crating C4zj for the installation. 
Tbe Material Cost is the total number of O f f i e  Enwed Personnel. Mi- 

Students,. and Civilians Realigning (Realignments are on Screen 3; for Civitians me Total 
- J h n  P e ~ s o m ~ o v d )  times the Material Per P g s n  (from Standard Factors Screen 
3) divided by 2000 times the Receiving base's Frei~hr Cost (Screen 4) times the m n c e  
beween Bases (Screen 2). 

Equipment cost is the T (tk sum of M s i o p  Equi~ment and 
Suvmrt E&uivment from Screen 3) times the Receiving W ' s  F r w t  Cost times the 
Disrance Between Ehses. 

Crating Cost is the Total Equipment Moved timss t h e m r r  arid Crating C k q  from 
Standard Factor; Screen 3. 

Since distances and receiving base Freight Cats vary, Freight Slipping Cost is 
dculattd separately for each receiving base, then added together. 

Freight Ship (3x1 jnon-Unique) = Material + EQuipl~lent + Crating 

Material = (Off + Ed + Stu + Civ Realign) * (Material Per Person / 2000) 
" Freight Cost * Distance 

Equipment = (Svpport + Mission Equ;p) " Freight Cost ' Distance 

Crating = (Suppon + Mission Equip) ' Packing and Crating 



, . ,, -, A 732 I ~ V - ~ Y  t K O I  1 USAF EEtKIC3-4 RND TRANS TO 

Ythicle §hippbg cods rh0vingl 
w 

* 
The Yehicle Shipvim Costs for Unique inst;lliations (defined on Dala Screen 4) are 

takcn direcdy from Data Screen 8. 
Tbe VebicIe Shipping Costs for Army scenarios (Dcpartrnent rs defined on Screen 

1) are the Total Vehicles Move.  CMiliwrv Light Vshiclq and Heawlspecial V c h i d q  
cnkrcd ou !%wen 3) times the Heaw Vehicle Cwt Per Mile (Standard Factor Screen 3) 
times rhe Dir;tanca ( M e n  2). 

Tbe Vehicle Shipping cats for non-Army scenarios i s  fhe Heavy/y/Spedal Vehides 
times the Heavy Vehicle Cost Per Mile times the Distance Between Ebses. 

Since distances MT, Vehicle Shipping Cmt is Qlculated separately for each receiving 
be=, then added together. Note that Army enters m&r of tons of vehicles, where the 
other depmcnts  enter number of vehicla 



Uniqne Qther Costs [Overhead] 

' f ie  ITnisoe Other Costs for an installation is the Unique Other C m  entered on 
Screen 8 for Unique installations (instaUations are designated-unique or non-Unique on 
Screen 4). 

Unique Other Net Costs [Overhead] 

The Udqt~e Other Net Costs for an installation is the Uniuue Other Costs minus the 
bique Other Savinm [see above]- Non-Unique installations have zero Unique Other- Costs 
and Savings (installations are designated Unique or aon-Unique on Sawn 4). 

UnLque Other Savings [Overhead] 

The l J n l a u e  for for installation is the Unique m r  $avc entered on 
Screen 8 for Uniquc installations (installatiom are designated Unique or non-Unique on 
Screen 4). 

Vehicle Driving Cortr [Moving] ;$. 
The Vehicle Driviny Wts for Unique insdatio~x (defined on Data Screen 4)  are 

taken directIy fkom Data Screen 8. 
The  Vehicle Driving Cosrs for Army scenarios (Repsrtmcnt is defined an Screen 1) 

is always zero (rhc Array ships all vehicles; see Vehicle Shippin- below). 
Tbe Vehicie Driving Costs for non-Array scenarios is the number of Militav L i ~ h t  

Vehicle (fmrn Screen 3) times rhe I&ht Vehike Cast Per Mile (from Standard Factors 
Screen 3) times the Ojstance Between Bases (from Screen 2). 

Since distances vary, Vehicle Driving Cost is calculated separately for each receiving 
base, then added together. Note that Army enters nlmrnkr of tons af vehicles, where the 
other departments enter number of vehicles. 



APPEhrDIX A - TABLE bf ACROh3'MS 

Acronvm Meaning Acronym Meaning 

AMC Army Material Command POL Petroleum, Oil, and 
Lubricants 

B AQ Basic Allowance for 
Quaners POV Privately Owned Vehicle 

BL Barrel PPS Priority Placement System 

BOS Base Operations Support RDT&E Research, Development, 
Test and Evaluation 

CHAMPUS Civilian Health and Medical 
Program for the Uniformed RIF Reduction in Force 
Services 

RITA Relcmtion Income Tax 
DA Department of the Army Allclwance 

DOD Depamnent of Defense ROI Ren~rn on Investment 

';, DOS Disk Operating System 

Each 

RPMA Reall Property Maintenance 
Activities 

RSE Relocation Senice 
G.4G General Accounring Office Entitlement 

H.4P Homeowners Assistance S f  Square Foot (Feet) 
Program 

SIOH Supervision, Inspectionl and 
XXG Household Goods Overhead 

I; Kilobytes SY Square Yard(s) 

LAN Local Area lu'etwork TDY Terr~porary Duty 

LF Linear Foot (Feet) UM Unii: of Measure 

MILCON Military Construction VHA Variable Housing Allowance 

NPV Net Present Value SK Thousands of Dollars 

PCS Permanent Change of 
Station 



Net Present Value 

Net Present Value (NPV) is the present worth or discounted rate of money 
at some future point in time. 

Because the Government borrows money with Treasury Bills and pays 
interest on those T-Bills, money devalues over time. For instance, if I 
stuffed my mattress with a million dollars, in twenty years, that million 
dollars would only be worth $267,000 at a 7% discour~t rate. However, if 
the discount rate for twenty years was 2.75%, then the million dollars 
would still be worth $589,000 ... over twice as much! In the 1991 BRAC 
round, the Department of Defense (DoD) used a 10% discount rate. In the 
1993 BRAC round, the discount rate was 7%. For this year's round, the 
discount rate is 2.75%. The following chart shows the effect of various 
discount rates on a million dollars over a twenty year period. 

-- 

Effect of Discount Rate 

Years 

As you can see, the difference in a lo%, 7% and 2.75Yb discount rate is 
substantial over a twenty year period. Because DoD is using a 2.75% 
discount rate while the current 30 year Treasury Bond is selling at 7.44%, 
the savings shown by DoD might be optimistic. In other words, the $18.4 B 
Net Present Value savings shown for this round would be less than $9 B if 
the current borrowing rate of money was used for the discount rate. DoD 
used the 2.75% discount rate based on the 1994 Office of Management 
and Budget Circular A-94. 



Y '  Backgro~~nd. Cost of Rsw Realrgnn~ent Actions (COBRA) algorirhn~s incorpom~c a discou~lr - rntc to calculale borh thc number of yc;m rquircd to obtain a return on jnvcstmcnl and a 20 
year rrct ptcsent ~.a)uc analysis. The source for idcr~tify~ng die appropriare d~scour~t ratc is 
OMB Circular A-93, "Guidelines and Discount Rates for BcnclTjt-Cost Andysis of Fcdcrd 
P ropms" .  In BRAC-91, n discount rate of 10% was used for COBRA analyses. In BRAC- 
93. a discount rarc of 7% was uscd, under the asumption that COBRA analyses wcre "Bare- 
Casc" bcncfit-cost analyses as defined in &:: Circular. 

Discussion. The COBRA Joint P m s s  Action T e r n  has reached the conclusion that rhc 
previous identification of COBRA as a "Base-Case" analysis was inconst .  "Base-Case'' is 
defmcd in the cumnt version of t f ~  Circular as an analxsis of "public investments and 
~ g d a f o r ) .  p r o m  rhat psovidc bcnefits and costs ro the general public," Public invcsunenu 
and regulations are assumed to "displace both private investment and consumption," denfore 
a 7 8  discount rate is uscd to "account for this displacement and to promocc efficient 
invesuncnt and npla tory  policies.' OD t ) ~ .  o h r  hand, "Cosi-Effectiveness" analyses are 
defined as an "analysis of internal planning decisions of thc Federal Government." Th~s 
definition is much more consistent with the actual use of COBR4 as a pm of the formulation 
of base closwe rccornmcndations. Our interpretation has been confirmed by Mr. Roben 
Anderson, OMB Point of Contact for Circular A-94. 

The Circular also includes a discussion of when to use a "nod" as opposed to "nomind' 
discount m, sptcifying for mdyses such as COBRk, which deal in constant dollars, a 
d discount ratc should be used, and that 'analyses that involve constant-dollar costs should 
w the pal Tnasuq borrowing rare on marketable sccuriiies of comparable maturity to thr 
period of ~r,;llysis." Discount raes ilrc provided m u a l l y  as an q x n d z x  to r i le  C k u l z .  
h n :  r e s  a'=: rts i o l l o ~ s :  

S i n e  CO3F-4 a r , d y s  incoqmnx a 20 Ycar Kei  hst.nL Value endysis, a discoun: ratc of 
2.75% (avengr: of thr: 1G and 2 0  y * a  rar:s) should k uxd. 

Crirics of chanpqg the discount rate m y  argue Lhat we have lowered the discounc rare 
in an cffon LO show a more atuactivc payback period. Howevcr, since Lkre is no prescribed 
'maximum" payback period for base closure decisions, the use of a lower discount raw will 
nor m r i a l l y  affec: decisions of whether or not to clodrealign an activity. Tha is. a 
change in the discount raw will nor determine whether or not a dec.ision will resulr in  a net 
steady-state savings, but, nther, will only affect the number of years rcquircd for these net 
s tdy -s t l l l c  savings to offset up-imnt, one-time costs. (As an aside, thc lkfense Base 
Closure and Rcaliprnent Commission has approved recommendations in rrior BRAC rounds 
with payback periods In excess of I00 y e m ,  if other faclors w m n r e d  the closurr: action.) 

Recommendation. Usc a 2 . 7 5 5  discount raie far BPAC-95 COBRA analyses. 



COBRA 
COST OF BASE REALIGNMENT ACTIONS 

BRIEFING TO THE DEFENSE 

BASE CLOSURE AND REALIGNMENT COMMISSION 

I 

COBRA JOINT PROCESS ACTION E A M  

1 



COST OF BASE REALIGNMENT ACTIONS 

COBRA JOINT PROCESS ACTION TEAM: 

I 
I DOM MIGLIANICO, OSD - BCUD, 697-8050 

MAJ CHUCK FLETCHER, DACS-TABS, 697-6262 
DAVE WENNERGREN, DON BSAT, 681-0466 
MURREL COAST, DON BSAT, 681 -0469 
LTC JOHN O'NEILL, AFXOOR, 695-6766 

I n n  a--r * A -  MAJ JIM PUGH, S m r ~ r ~ v ~ b b ,  DY I - Y ~ U O  

BOB BOURASSA, DLA BASE CLOSURE, 274-7146 
BOB FORMO, R&K ENGINEERING, 683-7100 





COBRA 
COST OF BASE REALIGNMENT ACTIONS 

HISTORY 

DEVELOPED BY THE LOGISTICS MANAGEMENT INSTITUTE AS A LOTUS 
SPREADSHEET IN 1987. 

USED IN THE 1988 ROUND OF BASE CLOSURE. 

CONVERTED TO PASCAL CODE IN 1990 BY R&K, INC . II 
USED BY ALL DOD AGENCIES IN BRAC 91 ROUND OF BASE CLOSURES. 

ARMY APPOINTED EXECUTlVE AGENT iN JAN 1992, JOINT PROCESS 
ACTION TEAM (JPAT) FORMED. 

COBRA USED AS DoD APPROVED MODEL IN BRAC 93 . 

REFINEMENTS FOR BRAC 95 ARE COMPLETE. 



COBRA 
COST OF BASE REALIGNMENT ACTIONS 

COBRA DESCRIPTION 

A COMPARATIVE TOOL 

CALCULATES THE COST OF A USER DEFINED SCENARIO 

DOES NOT OPTIMIZE 

DETERMINISTIC 

DESIGNED TO COUNT ONLY "BRAC" COSTS 

ALLOWS SERVICE FLEXIBILITY IN ASSUMPTIONS 



COBRA 
ALGORITHMS 

How COBRA Works : 

THE SCIENCE PART 
Calculates Costs (Savings) Using Documented Algorithms 
Formulas add, subtract, multiply, divide, some exponential 
COBRA results widely accepted within DoD and GAO 

THE ARTsy PART 
Analysts Input 
Certified Data 
Documented Procedures 

I Defense Base Closure and Realignment Commission 



COBRA 
COST OF BASE REALIGNMENT ACTIONS 

HOW COBRA WORKS 

COBRA DEVELOPS COST COMPARISONS BASED ON THREE KEY COSTS: 

1. COST OF OPERATION AT THE PRESENT LOCATION(s) 
Personnel Costs (Salaries, VHA) 
Overhead(BOS,RPMA,AFH) 

2. COST OF OPERATION AT THE NEW LOCATION(s) 
Personnel Costs (Salaries, VHA) 
Overhead(B0S ,RPMA.AFH) 

3. COST OF THE MOVE 
Military Construction 
PCS Costs (DARSE,HAP, PPS) 
Transportation (Freight, Vehicles, Equipment) 
Personnel Costs (Severance Pay, Unemployment, New Hire Costs) 



u) 
Q) 

3 "pa 
8 g 











COBRA 
OUTPUT REPORTS 

~d Realignment Summary Scenario Error 
Af& Net Present Value Military Construction 

Appropriations Summary Personnel Realignments 
Appropriations Detail Personnel Movement 

Financial Summary 

App Detail, Steady Moving Cost 
App Detail, Fixed Overhead Cost 
One -Time Cost Personnel Cost 
Mission Cost Other Cost 

RPMNBOS Change Personnel Percentages 
B OS/Land/SF/RPMA Deltas Input Data 

4 Defense Base Closure and Realignment Commission 





INFORMATION PAPER 

DACS-TABS 
1 3 September 1 994 

SUBJECT: Cost of Base Realignment Actions (COBRA) Model 

1. Purpose. To Recommend Procedures for Standardizing COBRA Operations for Scenarios 
Involving more than one Military Department. 

2. Facts. 

a. Each Military Department has developed diffntnt approaches for identifying base 
closure and realignment costs and savings consistent with their respxtive operating, estimating, 
and accounting methodologies. Consequently, while COBRA runs can be consistently evaluated 
by a Military Department, efforts to compare scenarios involving more than one Military 
Department may be complicated by these differences. Three main facts account for the different 
costing methodologies: 

One, Military Departments operate differently: 

EXAMPLES - Army pays Department of the Army Relocation Assistance Service 

w Entitlement PARSE) for civilian moves, Navy and Air Force do not. 
- MILCON standards are different for each Military Department. 
- DLA average salaries for civilians vary substantially (27$K-58$K) for different 
type organizations. 

Two, Military Departments estimate differently: 

EXAMPLES - Army estimates the moving wsts for vehicles based on the cost to move fieight 
as Dollars/Measurement TonIMile. The Navy & Air Force estimate moving costs 
as DollarsNehiclelMile. 

- Air Force estimates the shift in Base Operation and Support (BOS) and Real 
Property Maintenance (RPMA) using a linear relationship, Navy and Army use a 
non-linear (economy of scale) relationship. 

Three, Military Departments account differently: 

EYAMPLE - Air Force does not count DBOF funding for G&A overhead as a BOS cost for 
DBOF activities, the Army and the Navy do. 

b. " Comparable" COBRA runs must minimize the difference in estimating and 

V accounting while recognizing the differences in operation. 



SUBJECT: Cost of Base Realignment Actions (COBRA) Model 

'(V 3. Proposed solution: 

a Standardize as many COBRA standard factors as possible. Require standard 
methodologies for factors that must be different. Designate which standard factors impact 
costs/savings to the losing base (e.g. salary rates, military tour length). Designate which 
standard factors impact costs/savings to the gaining base (e.g.MILCON factors). 

b. Develop procedures to clarify accounting differences. 

c. BRAC alternatives with one losing base will be analyzed by the losing base Military 
Department. Standard factor tables and procedures are adjusted to emure the losing and gaining 
factors are fiom the correct Military Department. 

d. BRAC alternatives with losing bases fiom more than one Military Department will be 
analyzed in separate COBRA models. Each Military Department of a losing base will prepare 
the COBRA analysis for the losing base. Standard factor tables and procedures are adjusted to 
ensure the losing and gaining fscton are h m  the correct Military Department. The separate 
models can then be subsequently combined, if necessary, using the ADDER model. 

4. Required exchange of information between Military Departments: 

a. Standard Factor tables. 

b. COBRA screen four information for receiving sites belonging to another Military 
Department. 

5. Required Coordination: 

Scenario specific data elements such as equipment transfers, MILCON requirements, 
consolidation savings, etc. 

6. Required supporting data: 

Certified input, including a description of the methodology used and costs considered, 
for unique and special costs. 



COBRA REALIGNMENT SUMMARY (COBRA v4.04) 
Data As Of 17:20 03/11/1993, Report Created 14:54 07/22/1993 

Group : Large - Mobility 
Service : USAF 
Option Package : Griffiss NE Mobility 

Starting Year : 1994 
Break Even Year: 2001 (Year 8) 
ROI Year : 2001 (4 Years) 

Option NPV in 2013 ($K) :-522,611 
Total One-Time Cost ($K) : 391,575 

Net Costs ($K) 
1994 ----- 

Misn 0 
Pers 648 
Ovhd 4,332 
Cons 287,589 
Movg 500 
Othr 0 

Constant Dollars 
1995 1996 1997 1998 1999 Beyond 

w0 TOT 293,070 10,708 26,264-106,595-115,6!55-110,449 -98,248 

----- ----- ----- 
FORCE STRUCTURE REDUCTIONS 

Officers 0 0 0 
Enlisted 0 0 0 
Civilian 0 0 0 

POSITIONS ELIMINATED 
Officers 0 0 107 
Enlisted 0 0 1,673 
Civilian 0 0 372 

PERSONNEL REALIGNMENTS 
Officers 145 0 1,160 
Enlisted 0 0 6,064 
Students 0 0 0 
TOT MIL 145 0 7,224 
Civilian 0 0 850 
TOTAL 145 0 8,074 

TOTAL ----- 

Summary : -------- 
Moved 36 C-141s to Griffiss; left 14 at McGuire cantonment 
Reserve runs cantonment for both AFR and ANG; 
Moved in KC-10s from Barksdale 
Move B-52s out to Barksdale and Minot - 
B-52 domino moves: Minot 135s to GF and GF B-1s to Ellsworth 
Filename= c:\COBW2grifhth.cbT 



COBRA REALIGNMENT SUMMARY (COBRA v4.04) - Page 2 
Data As Of 17:20 03/11/1993, Report Created 14:54 07/22/1993 

Costs ($K) Constant Dollars 
1994 1995 1996 ----- ----- ----- 

Misn 0 0 0 
Pers 648 648 12,869 
Ovhd 4,332 -367 -7,605 
Cons 287,589 23,211 0 
Movg 786 1,500 54,595 
Othr 0 0 14,176 

Beyond ------ 
0 

12,869 
-29,807 

0 
0 
0 

TOT 293,356 24,992 74,034 -13,709 -17,161 -17,161 -16,938 

Savings ($K) Constant 
1994 1995 ----- ----- 

Misn 0 0 
Pers 0 0 

--,. Ovhd 0 0 

V 
Cons 0 14,284 
Movg 286 0 
Othr 0 0 

Dollars 
1996 1997 1998 1999 Beyond ----- ----- ----- ----- ------ 

0 0 0 0 0 
30,925 81,087 81,087 81,087 81,087 

0 0 0 0 0 
2,585 11,799 17,407 12,201 0 
14,260 0 0 0 0 

0 0 0 0 223 

TOT 286 14,284 47,771 92,886 98,494 93,288 81,310 



NET PRESENT VALUES REPORT (COBRA ~5.01) 
Data As O f  15:37 03/19/1991, Report Created 14:53 09/21/1996 

Department : US Amy 
Option Package : ALFA- 
Scenario F i l e  : C:\tOBRA\UXIRCE\TESTDATA.CBR 
Std Fctrs F i l e  : C:\COBRA\SOURCE\STDCCTRS.SFF 

Year 
- - * -  

1992 
1993 
1 994 
1995 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
200s 
2006 
2007 
2008 
2009 
2010 
201 1 

Adjusted Cost($) --------------.- 
24,031,171 
6,937,598 
4 ,223,426 
1,224,687 

-10,900,511 
-10,704,266 
-7,340,312 
-6,673,O'l 
-6,066,373 
-5,514,885 
-5,013,532 
-4,557,756 
-4,143,415 
-3,766,741 
-3,424,310 
-3,113,009 
-2,830,008 
-2,572,734 
-2,338,849 
-2,126,227 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .01)  - Page i! 
Data As Of 15:37 03/19/1991, R tpor t  Created 14:53 09/21/1SW4 

Department : US Anny 
Opt ion Package : ALFA 
Scenario Fi le  : C:\COBRA\SOURCE\TESTDATA.CBR 
S t d  F c t t s  F i l e  : C:\COBRA\SWRCE\STDFCTRS.SFF 

RECURR 1 NGCOSTS - - - - -  ( S K I - - - - -  
FA14 HOUSE DPS 
Ogn 

R W  
BOS 
Unique Operat 
CHAMPUS 
Caretaker 

UlL PERSOWWEL 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - *  

782 

Beyond 
..-..a 

1 80 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTIW 
MI LCW 
Fam Housing 

w 
1-Tim nove 

MIL PERSONNEL 
M i l  Moving 
E L i m  PCS 

OTHER 
Land Sales 
Envi rwmente l  
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

REWRRINGSAVES - - - - -  (SK) - - - - -  

F M  HOUSE OPS 
0864 

RPWA 
BOS 
Unique Operat 
Civ  Salary  
CHAMPUS 

PI1 L PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 Lou 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - * -  

0 

TOTAL SAVINGS 2,068 5,874 10,047 16,218 26,637 



TOTAL WE-TlME COST REWRT (COBRA ~5.01) 
Data As Of 15:37 03/19/1997, Report Created 14:53 09/21,r1W4 

Department : US Army 
Option Package : ALFA 
S c e ~ f i o  F i l e  : C:\COBRA\SWRtE\TESTDATA.CBR 
Std Fctrs FiLe : C:\CDBRA\SWRCE\STDFC'TRS.SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Fw;Ly Housing Construction 
Information MaMgaIIefIt Accomt 
Land Purchases 

Total - Construction 

Personnel 
Civ i  1 ian R I F  
Civi l ian Ear ly  Retirement 
C i v i L i a ~ .  Neu Hires 
Uncnplow-t 

Total - Personnel 

Overhead 
Aaninistrat ive Support 
Mo thh i  1 / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Mwiw 

Other 
HAP / RSE 
B m i F i m c o a i Q d i t i o r s i m  Costs 

Total - Other 6,632,775 ---.--.--------.-------.--*---------.--------------.-------------------------- 
Totel Om-T im Costs 66,866,461 ----------------.-----.--------*-------------------------------------.-------- 
One- T i m e  Savings 

M i l i t a r y  Construction Cost Avoidances 2,385,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 300,000 
El iminat td M i l i t a r y  PCS 406,360 
Land Sales 2,100,000 
One-Time Moving Savings 0 
E n v i r o m n t a l  Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 ---------.-------.-------------.----.------.-----*--------------.-.----------. 

Total Om-Tim Savings 5,191,360 
--------------.-.--------.---*----..-.----.---*.------------------------------ 
Total Net  One-Time Costs 61,675,101 



TOTAL MILITARY CONSTRUCT ION ASSETS (COBRA vS.01) 
Data As Of 15:37 03/19/1991, Report Creatcd 14:53 09/21/199L 

Department : US Army 
Option Package : ALFA 
Scenario F i l e  : C:\COBRA\SWRCE\TESTDATA.CBR 
Std f c t r s  F i l e  : C:\COBRA\SWRCE\STDFKTRS.SFF 

A l l  Costs i n  SK 

Base Name 
*---- .---  

Ft Deluxe 
canp SuamW 
f t  Beach 
Canp Dusty 
Canp Frozen 
F t  Buf fa lo  
Base X 
- - - - * - - - - - - - - - - - -  

Totals: 

Total 1WA 
Hi lCon Cost 
*---.- - - - *  

0 0 
9,050 23 1 
a,cas 216 
7,919 202 
7,919 202 

10,182 260 
0 0 

- - - - - * - . - - - - - - - - - - - - - - - - - - - - - - - - -  

43,555 1,112 

Land Cost 
Purch Avo i t j  - - - - -  ----.. 

0 0 
250 -2,38!i 
250 0 
25 0 C) 
250 0 
250 0 

0 0' 
- - - - * * - - - - - - - - - - - - - .  

1,250 -2,385 

TOTAL PERSONNEL IMPACT REPORT (CDBRA vS.01) 
Data As Of 15:37 03/19/1991, Report Created 14:53 09/21/1904 

Department : US Army 
Option Package : ALFA 

i Scenario F i l e  : C:\COBRA\SOURCE\TESTDATA.CBR 
I Std Fctrs F i l e  : C:\CDBRA\SOURCE\STDFCTRS.SFF 

Rat l .--- 
ClVILlAN POSITIONS REALIGNING OUT 

Ear ly  Ret i ranent* 8.00X 
Regular Ret i rmmt* 10.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Available 

Total 
Cost - - - - -  

0 
7,116 
8,951 
8,371 
8,371 

10,691 
0 

, - - - - - - - -  

43,531 

1997 Total - - - -  *--.- 

0 150 
0 6 
0 24 
0 30 
0 6 
0 84 
0 66 

CIVILIAN POSITIONS ELIMINATED 10 70 40 40 30 0 190 
Ear ly Retirement 8.00% 1 6 3 3 2 0 15 
Regular Ret i rcmcnt 10.00% 1 7 4 4 3 0 19 
C i v i l i a n  Turnover 15.00% 2 11 6 6 5 0 30 
P r i o r i t y  PLscr rn t l r  C4.00X 4 31 18 18 13 0 81. 
Civ i  1 ians Available t o  Hove 2 1 5 9 9 7 0 4 2  
Civ i  l ians ~ o v i n g  2 0 9 9 7 0 2 7  
Civ i  1 ian R1 Fs (the remainder) 0 1 5 0 0 0 0 1 5  

CIVILIAN POSITIONS REALIGNING I N  60 0 30 30 30 0 150 
C iv i l i ans  Moving 32 0 27 27 25 0 111 
Neu C iv i l i ans  Hired 2 8 0 3 3 5 0 3 9  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWENTS 7 6 3 3 2 0 2 1  
TOTAL CIVILIAN R I F S  6 1 5 0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 31 18 18 13 0 84 
TOTAL CIVILIAN NEW HIRES 2 8 0 3 3 5 0 3 9  

Ear ly Re t i rmmts ,  Regular Rer i rmmts ,  C i v i l i a n  Turnover, and C iv i l i ans  Not 
UiLLing t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage of C iv i l ians  Not Moving (Voluntary RIFs) varies by ba,se. 

X No: a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placments involving a PCS i s  50.00% 



PERSONNEL S W R Y  REPORT (COBRA v5.01) - Page 2 
Data As Of 15:37 03/19/1991. Report Created 14:53 09/21/1Wi) 

Department : US A n y  
Option Package : ALfA 
Scenario F i l e  : C:\tOBRA\SWRCE\TESTDATA.CBR 
S t d  Fctrs F i l e  : C:\tOBRA\UXIRCE\STDFCTRS.SFf 

To Base: Ft  Buffalo, KS 
1992 1993 1994 1995 1996 1-7 - - - -  - - - -  - ---  - - - -  - - - -  - - - -  

O f f  ieers 10 10 10 10 10 0 
En l is ted  10 10 10 10 101U2XO 
s tudmts  0 0 0 0 0 0 
C iv i l i ans  10 0 5 5 5 0 
TOTAL 30 20 25 25 25 0 

Total - - - - -  
50 
50 

0 
25 
1z 

To Base: Base X 
1992 1993 1991 1995 1996 1007 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i ce rs  10 10 10 10 10 0 
En l is ted  10 10 10 10 10 0 
Students 0 0 0 0 0 0 
C i v i  l i ens  10 0 5 5 5 0 
7 OTAL 30 20 25 25 25 0 

TOTAL PERSONNEL REALlGNnENTS (Out 
1PP2 1993 - - - -  - - - -  

Off icers 60 60 
En l is ted  60 60 
Students 0 0 

i Civ i l i ans  60 0 
TOTAL 180 120 

SCENARIO POSITIOU CHANGES: 
1992 1993 - - - -  ---. 

Off icers  - 10 -10 
En1 i s ted  -10 - 10 
C iv i l i ans  -10 -70 
TOTAL - 30 - 90 

CARETAKER REQUIREMENTS: 
1992 1993 
- - * -  -"-. 

Ui  1 i tary 3 1 
C iv i l i ans  3 1 
TOTAL 

BASE WPULATION (Af te r  BRAC Action): 
Off icers Enl is ted 
- - - - - - a * - -  -----.---. 

160 1 66 

of F t  Deluxe, U): 
1991 199!i 1996 1997 - - - -  ---. ---. - - * -  

60 60 60 0 
60 60 60 0 
0 0 0 0 

30 30 30 0 
1 50 150 150 0 

Total - - - - -  
300 
300 

0 
150 
750 

1997 Total - - - -  - - - - -  

Students - - - - - - - - - -  
0 

1997 Total - - - -  - - - - -  
0 6 
0 6 
0 12 

C iv i l i ans  - - - - - - - - - -  
666 



SCENARIO ERROR REPORT (tOBRA ~ 5 . 0 1 )  
Data As M 15:37 03/19/1991, Rcport Created 1L:53 09/21,!1W4 

Department : US A m y  
Option Package : ALFA 
Scenario F i l e  : C:\nlBRA\SWRCE\TESTDATA.CBR 
Std Fctrs F i l e  : C:\COBRA\SOURCE\STDFCTRS.SFF 

PERSONNEL MUVERENT: 
Ft Deluxe has 12 caretakers but i s  not k i n g  deectivattd. 
Ft Deluxe*p416XMdofficers present after closing. 
Ft Deluxe had 166 enlisted persome1 present after closing. 
Ft Deluxe had 666 c iv i l ians persome1 present after closing. 

OVERHEAD/RPMA: 
Ft Deluxe s t i l t  had 9,872 KSF of fac i l i t i es  after closing. 



APPENDIX C 

SAMPLE ADDER REPORTS 



ADDER REALIGNMENT W R Y  (ADDER ~5.01) 
Report C rea td  15:24 09/21/1994 

ADDER Data Fi le: C:\COBRA\SCXJRCE\ZIP.(UT 

Star t ing  Year : 199L 
F i n a l  Year : 1998 
ROI Year : Imnd ia te  

NPV i n  2013(51():-3,459,272 
1 - T i m  Cost(SK): 1,360,563 

Net costs 

mi [con 
Person 
Overhd 
Moving 
Missio 
Other 

T OTAL 

(SKI Constant Dol lars 
1 991 1995 - - - -  - - - -  

- 137,252 -461,803 
-1LL,579 -162,093 

21,070 14,961 
21,025 55,151 
-5,694 -8,204 
1,332 2,600 

1 994 - - - - -  1 995 1996 -----  - - - - -  
POSITIONS ELIMINATED 

Officers 114 92 391 
Enl istcd 726 558 2,202 
Civ i  1 ian 20 842 986 
TOTAL 860 1,492 3,579 

POSITIONS REALIGNED 
Officers 581 1,600 1,393 
En1 i s t 4  2,651 9,919 10,293 
Students 0 40 0 
C iv i  1 ian 138 1,152 930 
T OTAL 3,370 12,711 12,616 

1999 Total ---. - - - - -  
-21,800 -432,686 

-166,256 -1,280,327 
-1U,713 -333,033 

675 201,017 
-14,324 -63,238 - 10,132 12,029 

Bey- - - - - - -  
0 

-166,256 
-134,819 

C 
-14.32- 
-a 

TOTAL - - - - -  



1 POL 
1995 
1 996 
1997 
1998 
1 999 
2000 

ADDER YET PRESENT VALUES REPORT (MOER rsS .O1) 
R e p o r t  Creatcd 15:24 09/27/1994 

Adjusted Cost(S] - - - - - - - - - - - - - - - -  
-235,977,315 
-505,399,586 
-67,8SC,T71 
-245,576,345 
-261,566,826 
-238,866,619 
-203,473,575 
-190,162,219 
-ln,721,700 
-166,Q95,(U7 
-155,229,016 
-145,073,847 
-135,583,034 
-126,713,116 
-116,423,473 
-110,676,143 
-103,435,- 
-%,668,1129 
-9G,344,mo 
-84,434,299 





ADDER OWE-TlUE COST REPORT (ADDER 6.01) 
Report treated 15:ZC 09/21/1994 

( A l l  values in  Do1 Lars) 

Category .------- 
Construct i on  

M i l i t a r y  Construcrion 
Family Housing Construction 
I n f o r m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C iv i  1 iac? Ear ly  R e t i r m n :  
C i v i l i a r !  Neu Hires 
U-1 oyment 

Total - Persomel 

Overhead 
Adninist rat ive Support 
Mothoal 1 / Shutdown 

Total - Overhead 

Uovi 
Civ i  1 i an  Uoving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotal - - - -  - - - - - - - a -  

Other 
HAP / RSE 1,583,554 
Envirormcntal M i t i ga t i on  Costs 8,570,000 
One-Time unique Costs 43,R2,000 

Total - Other 53,875,551 
- - - - . - . . - - - - - * . - - - - . - - . - - - . - - - - - - - - - - - * - - - - - . - - - - - - - - - - - - - - . - - * - - - - - - - - - - * - - - -  

Total O m - T i m  Costs 1,360,582,795 
- - . - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - . - - - - - - . - - - - - - - - . - - - - * - - - * - - - - - - - - . - - - - - . - -  

One-Time Savings 
M i l i t a r y  Comtrucr ion Cost Avoidances 1,252,850,000 
Fami 1 y Housing Cost Avoidances 211,798,000 
M i  1 i ta ry  Moving 14,946,244 
Eliminated U i l i t a r y  PCS l,ns.na 
Land Sales 4,200,000 
Om-Tim Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
Om-Time Uniqw Savings 0 --.---------------.-----------------.--.---------------.-.-.-.------.-------.- 

Total One-Time Savings 1,488,519,982 
- - - - - - - - - - - - - . - - - - . - . - - - - - - - - * . - . * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . -  

Total Net One-Tim Costs - 127,937,187 

ADDEfi ERROR REPORT (ADDER ~5.01) 
Report Created 15:ZC 09/21/1994 

ADDER Data F i le :  C:\COBRA\SWRCE\ZlP,WT 

COBRA Scenario F i  le (s )  usea mope than once: 
C:\COBRA\SWRCE\TESTDATA.CBR 
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TOTAL AItMY BASING STUDY 
nrwc 93 

COBRA WORKSIIEET 

SCREEN ONE - <:ENERAL SCENAnIO 
OPTN PKG NAME*: EN--E # USE NA Af E OF THE STmDARV 

STANDART) FACTOR FILE: FACTOR FILE PROVIDED 
SERVICE*: AltMY 

MODEL YEAR ONE IS FISCAL YEAR: 94 

GROUI'*: ENTER MACOM NAME 

I3ASE NAME*: 

INSTALLATION 
NAMES IN ALL CAPS. 
( ' L I S T  ATTACHED) 

LET MODEL DO TIME-PIMINO (YM): Y 

STATE CY* no* I DASE NAME*: 

INSTALLATION 
NAMES I N  ALL CAPS. 
( L I S T  ATTACHED) 

STATE CY* IZD* 

- - - 

---- - * 

+CYn CLOSEDEACT 
YEAR (%REALIGN) 

*BD= BASE D M C T  
( Y N  

* 
TIMEDATE OF DATA. SET 

[ I *LIMITED TO 20 CIiARACTERS. 

-- 4 

ALTERNATIVE # - USE ANALYST ASSIGNED I 
TABS FORRl C-1 (OCT 92)  COBRA - 1 



TOTAL BASING STUIIY 
BRAC 93 

COBRA WORKSHEET 

SCREEN ONE - GEE'ERAL SCENARIO 1 
1. CLOSE I= (CY*): 

A. ONLY I F  THE INSTALLATION WILL BE CLOSING (MOyKE OR RIF 
EIBRI'O.%'EA\TD HAVE NO C A R E T m R S I  OR THE INSTALLATION WILL. BE 
DEACTIVATED (MOT% OR RIP EVERYONE AhTD HAVE: CA4J2ET'. fCS) ENTER 
A NUMBER BETUXEN 1 .AND 6. THE VALUE ENTERED WILL DETERMINE THE 
YEAR OF CLOSURE OR DEACTIVATION AS FOLLOUTS: 

MCDEL YEAR 
MODEL YEAR 
MODEL YEAR 
MODEL YEAR 
MODEL YEAR 
MODEL I'EAR 

B. IF  THE INSTALLATION WILL NOT CLOSE OR DE4CTnTATE, ENTER 
"0" IN THE CY* FIELD. 

2. BASE DEACTIVATE (BD*): 

A. iF T2E INSTALLATION WILL CLOSE OR DEACTRTATE ENTER 'T' 
FOR RY I?:3T;VLA44T!ON THAT RILL D E 4 C T W T E  A i D  "hn' F 9 R  AV 
IKSTALLiTiON THAT WILL CLOSE. 

B. IF  'THE IhTSTALLATION WILL NOT CLOSE OR DEACTn7ATE, ENTER 
"N" IN THE BD * FIELD. 



TOTAL ARMY BASING STUDY 
BRAC 93 

COBRA WORKSHEET 
STANDARD hTSTALLATION/ACTI'171Ty NAMES 

FOR USE IN 
COST OF BASE REALIGhlMEhPTS (COBRA) MODEL 

FORT MONROE 
FORT MEADE 
FORT MYER 
FORT HOLABIRD 
FORT RITCHIE 
FORT MCPHERSON 
FORT GILLEM 
FORT BUCHANAZN 
FORT HAMILTON 
FORT TOTTEN 
FORT DETRICK 
FORT BELVOIR 

BELVO IR R&D CENTER 
NIGHT VISION CENTER 
PM MOBILE ELEC PWR 
OPTEC 
AMC 
PERSCOM 
PERSINCOM 
CFSC 
MTMC 

ANNISTON DEPOT 
BLUE GRASS DEPOT 
LETTERKENNY DEPOT 
TOOELE DEPOT 
UMATILLA DEPOT 
SAVANNA DEPOT 
SENECA DEPOT 
SIERR4 DEPOT 
TOBYHANNA DEPOT 
RED RIVER DEPOT 
IOWA AAP 
PvrILm AAP 
LONE STG AAP 
WATERVLIET ARSENAL 
TARHEEL MISSILE 
SAGINAW AIRCRAFT 
HAWTHORNE AAP 
VINT HILLS FARM 
PICATIN-W ARSENAL 
TERhlINAL BAYONNE 
TERMINAL SUNNY POINT 

MCLASTER AAP 
HOLSTON 
R4DFORD A4.P 
PINE BLUFF ARSENAL 
STRATFORD ENGINE 
-4E3ERDEEN PG - 
DUGWAY PG 
WHITE SANDS MR 
YUMA PG 
NATICK RESEARCH CEN 
REDSTONE ARSENAL 
FORT DETRICK 
BELVOIR FUELS 
FORT MONMOUTH 
ROCK ISLAND ARSEIVAL 
COLD REGIONS LAB 
DETROIT ARSENAL 
ADELPHT 
FEDERAL CENTER L ~ U I S  
TERMINAL OAKLANE) 

'TER 

COBRA - 3 



TOTAL ARMY BASING STUDY 
BRAC 93 

FT BRAGG 
FT CAMPBELL 
FT CARSON 
FT DRUM 
FT HOOD 
FT LEWIS 
FT RICHARDSON 
FT RILEY 
SCHOFIELD BARRACKS 
FT STEWART 

FT CHMWEE 
FT DIX 
FT GREE:LY 
FT AP HILL 
FT  HUN:^%-LIGGE~ 
FT INDVLNTOWN GAP 
FT IRWIN 
FT McC?)Y 
FT PICI(I3TT 
FT POLK 

FORT BENNING 
FORT BLISS 
FORT EUSTIS 
FORT GORDON 
FORT HUACHUCA 
FORT JACKSON 
FORT KNOX 

FORT MCCLELLAN 
FORT RUCKER 
FORT SAM HOUSTON 
FORT SILL 
FORT STORY 

FORT LEE 
FORT LEOK-rJID WOOD 

CATEGORY: PROFESSIONAL SCHOOL? ITRADOQ 

CARLISLE BARRACKS 
FORT LEAVENWORTH 
FORT MCNAIR 
POM 

ITAC 
FSTC 

COBRA - 4 



TOTAL ARMY BASING STUIIY 
BRAC 93 

COBRA WOrtIiSHEET 

SCREEN TWO - DISTANCE TABLE 

DISTANCE BETU'EEN BASES (IN MILES) 

FROM TO: 

FROM TO: 

FROM: TO: 

FROM: TO: 

FROM: TO: 

FROM: TO: - 
FROM: TO: - 
FROM: TO: - 
FROM: TO: 

FROM: TO: - 
FROM: TO: - 
FROM: TO: - 
FRCXI: TO: - 
FROM: TO: 

FROM: TO: - 
FROM: TO: - 
FROM: TO: - 
FROM TO: - 
FROM: - 'PA. 

ENTER DISTANCES FROM EACH BASE TO 
OTHER BASE FOR WHICH YOUR MACOM I S  RES.PONSIBLE. 

DATA SOURCE: AR 55-60 (AVAILABLE FROM YAJ FLETCHER I N  
MICAOFICHZ F0.W. TAKL" T(> LIBRARY TO PRINT OUT 
AP?RO?RIATE TABLES. ) 

TABS FORhf C-2 (OCT 92) 

COBRA - 5 



TOTAL ARhlY BASING STUDY 
BRAC 93 

COBRA WORKSHEET 

W FROM: [ I TO: [ I 

...................... &IP(I))+***********v II 
II OFFICERS: -- -- - 

ENLISTED: -- ******+c+++*~c******I* . c~I~(~ )c*L . .~*~  - 
II 

CNILIANS: 

STUDENTS: 

MISS1 

SUPPORT EQUIP (tons): 

MILITARY LIGHT VEHICLES: 

HEAv-*--- - 

1 TO: [ 

+++*+*+C+*+CC*+CC****+~~~CS(~)+I+**+~~*~~+.*.*+*~+* XIS W C I A t  VEHICLES: 

List Moves in Year ONLY! 

t 

r 
...................... 

OFFICERS: ~~~~p(~)*****~**c*t**L***L** -- -. - 
...................... ;S~p,'~)a*****cuc*r********* - - - --- 
* * * * * * * * * * * ~ ~ * * ~ ~ ~ ~ ~ * ~ ~ ~ ~ p f ~ ~ * r r c ~ i ~ . * r ~ t + r i - r r . * r ~ r * r  CIVILIANS: -- 
...................... STUDEhTS: ~s~p~l~***************c.c*** -- 
***************+******TiQFCS(2)***tc**#*&*******& MISSION EQUIP (tons): --- 

SUPPORT EQUIP (tons): 0 0 0 0 0 0 -- - --- 
....................... MILITARY LIGHT VEHICLES: T]~~S(3}****x***&*******o -- 
*****************+****T~J:CS(~)****X**&&**X*~~**~ HEAVY/SPECIAL VEHICLES: . --- 

TABS FORM C-3 (OCT 92) 

-- - 
FROM: [ 1 

1994 1995 1996 1997 1998 IS99 

i 

ALTERNATIVE #- USE 

COBRA - 6 



TOTAL ARnn BASING STUDY 
BRAC 93 

w COBRA WORKSHEET 

SCREEN THREE - MOVEMEPIT 

NOTES: 

1. ASIP(1): SOURCE IS ASIP REPORT (3 JUN 92) ENTITLED, TROOP LIST 
ORDERED BY MAJOR Uh'lT and ASIP STATIOhT REPORT. 

2. TAFCS(2)': USE DATA IN"OTHERW COLLXN ON TAFCS REPORT. 

3. TAFCS(3)*: USE DATA IN "M'HEELED" COLUMN ON TAFCS REPORT. 

4. TAFCS(4)*: USE DATA IN "TRACKED" COLUMN ON T-WCS REPORT. 

(DATA h'OT FOUND Ih' TAFCS A f A  Y BE A VAlLABLE THIZO VGH CBS-X. TO 
OB T?JN THIS DATA PROVIDE REQUEST TO MAJ FLETCHER IDENTIFYIhTG 
ORGANIZATIOhTS BY UIC. IN SOME INSTMTCES, A DATA CALL TO THE 
MACOM MAI- BE NECESSARY.) 
COMMENTS: 

THIS SCREEAT IS USED TO IDENTIFY PERSOA71\'EL P1'iD EQUIPMENT 
MOVE1;MENTS FROM ONE SPECIFIED BASE TO M O T H  A P R WITHIN THE 
BRAC SCENARIO. THIS IS ACCOMPLISHED AS FOLLOIVS: 

.I 1. PERSOPITTI.. 

-4 FOR CLOSWE~ n y - ~ , ~ :  
(1 ! IDEATIFI' ORGA\Z--ITIONS/.4CTIVrrIES TO BE MOVED 

TO -4 GIVEN BASE (REFER TO TROOP LIST ORDERED BY MAJOR UNIT). 
THIS INFORhlATION MUST BE THE SAME AS THAT USElD IN HQRPLANS 
TO GENERATE FACILITIES REQUIREMENTS . 

(2 )  DETERRIIh'E PERSOAWL AUTHORIZATIONS FOR hIO\?ING 
USTTS. LOOK AT THE ORGANIZATIONS' PERSOhWEL AUTHORIZATIONS 
FOR THE FIRST YEAR OF THE MOVE (REFER TOASIP STATION REPORT). 
(ST4RT WITH FY 94 -- MXY CHANGE U T E R  AFTER PHASING OF 
COiJSTR UCTION REQUIREMENTS). 

(3) DETERMLNE OFFICER, ENLISTED, AND STUDENT 
MOVEMENTS BY ORGmIZATION. ALL OF THESE AUTHORIZATIONS ARE 
MOVED, THE kXAR OF MOVEMENT IS DETERMINED BY THE ANALYST. 

(4) DETERnlINE OFFICER, ENLISTED, AND S'PUDENT bIOVEhIENTS 
BY BASE. ADD THE Nb,?\IBERS DETERMINED IN PARAGRAPH lA(3) BY 
GAINING BASE. ENTER THE RESULTS IN THE -4PPROPR.I.4TE LINE FOR 
THE YEAR OF MOVEMENT. Remrmber to include Militar), F'ersonnel portion of the 
BASOPS and Medical tail. 

COBRA - 7 



TOTAL BASING STUDY 
ER4C 93 

COBRA WOFLKSHEET 

1 SCREEN THREE - MO\?EMEhT TABLE I 

( 5 )  DETERhlIh? U.S. GO\TRNRlEhT CIVILLQhT EhWLOlTE (C'SC) 
ELIMIXATIONS FOR UNlTS TO BE MOVED. SUBTRACT THE NUhlBER OF 
RIFs FROM USC AUTHORIZATIONS. THE REMAINDER IS THE TKE hXJMBER 
OF CIVILLAN PERSOhWL AUTHORIZATIONS TO BE MOVED. ENTER THE 
RESULTS iN THE APPROPRIATE LIhTE FOR THE JTAR OF MOVEMENT. 
NOTE: Civi l ian Personnel Eliminations taken must also be reflected OIL 
SCREEN 6 in the year(s) in which they occur. 

(6) IDEhTIFY RESIDUALS. SOME DISPOSITION MUST BE M-4DE F02 
ALL ORG.khT!ZATIONS/ACTn~TIES NOT ALREADY IDENTIFiED FOR MOVEMENT 
IN ORDER TO CLOSE THE BASE. THIS IS ACCOMPLISHED IN THE FOLLOWING 
hlANNE R: 

(a) RESIDUAL MILITARY PERSOhWEL (ALL SERVICES) ARE SENT 
TO BASE X IN A YEAR TO BE DETERhlIKED BY THE ..QJALYST. 

(b) RESWUAL OF Cn?LU!.?SS ;USCs) 
WILL BE ELIMmATED. (NOTE: This iriformation must c ?SO be reflected on 
SCREEN 6 as Civilian Personnel Eliminations in the yearis) 17; uhich thqv occur.) 

( c )  -RESIDUAL YON-ARMY C.S. GOVERhlTEhT ClS'TLIkYS (USCS) 
RILI, BE SENT TO BASE X IN A TO BE DETERXIIXED EY THE ANALYST. 
(hTOTE The Armjt, as the landic,-d, is  required to pay for the moverrzen: .Jgoc.ernmen t 
tenants from a base being c1o:;ed.j 

(d) RESIDUAL WON-US€ C M L K X S  (NU, COSTRACTOR, ETC.) 
RILL BE ACCOmTED FOR ON SCREES 6-4S ClS?L:.+',h: FORCE STRUCT ,?LE 
REDUCTIONS IN THE 'lX-riR(S) THEY OCCUR. A NOTE T?'LL BE IhTCLUDEil 
OAT SCREEAT 9 IPHICH IhTDI CA TES HO 14- 11fAh7~ R ESID i7KJ PERSONATEL ARE 
IATCL UDED IAT THE FORCE STR UCTLTRI- !?ED LYCTIOXS DATA E I7 YEAR. 

B- FOR REALIGh7-T- OhTLY CONSIDER O R G A N : Z A T I O ~ S / A C T I ~ T I E ~  
THAT .4RE BEING E~lOi'KD. DETLRIIINE NUMBER OF AUTHORIZATIONS TO 
MOVE BY T V E  (OFFICER, EXLISTED, CIVILIAIi, STUDENT) USING TKE 
PZOCEDURES IN PARAGRADHS lA(1) - lA(5) ABOVE. RESIDUALS ARE NOT 
CCA~~SI-DERED IN R EALIGArhfENTS. 
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2. EQbj'IPMEhT RZOiXMEhT INFORMATION IS ENTERED FOR ALL 
O R G ~ W A T I O N S  BEING hlOI'ED. THIS INFORMATION IS OET-4INED 
FROM TAFCS USING THE ORGmIZATIONS' SRC OR FROM CBS-X USING 
THE UIC. USE CBS-X ONLY FOR DATA ATOTAT?MLABLdE FROM TAFCS. 

3. TABS Form A-4 (Attached) MAY BE USED TO RECORD PERSONNELl AND 
EQUIPMENT MO\'EhIENTS, AS WILL AS PERSOKlVEL ELIMINATIOXS FOR 
IIVDA/7DUAL ORG.47L7LIZAT10ArS/ACTMTIES INT'OLI'ED IN THE SCE!WRIO. 
THIS J-4TA JTIILL HAT2 TCI BE AGGREGATED PRIOR T(3 BEING ENTERED 
OK SCRSEN 3 OR 6. 

AU organizations (US Govt Appropriated Fund Employees) of AT LEAST 100 
ALTHORIZATIONS (MiVCiv) to be relocated must k: moved to a designated 
base (no Base X). Organizations with less than 100 authorizations (US Govt 

I Apprwriatec', Fund Employees :Isat are moved %-ill be sent to Base X unless 
I anr ..r c7estinatior?ha~beendeterminpd. 
1 

COBRA - 9 



PERSONNEL AND EQUIPMENT ACTIONS 
BY ORGANIZATION/ACTIVITY 

THESE NUI43ZR 

C L O S I N G  B A S E ,  B U T  N 3 T  CCUNTED A G A I N S T  THE C O S T S  O F  THE BRAC A C T I O N .  

* TO BASE X (SCREEN 3 )  

**  ELIMINATIONS (SCREEN 6 )  

D U C T I O N S  (SCREEN 6 )  

TABS Form A-4 (;an 53) 
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SCREEN FOUR - BASE INFORMATION (STATIC) 

N I P *  TABLEf4.l 
TOTAL OFFICERS: RPMA NON -PAYROLL ($K/YR): Note  2) 

TABLEf4) 
TOTAL ENLISTED: &IP* RPMA PAYROLL ($K/YR): N o t e  2 )  

TOTALSTUDENTS: ASP*  COMMUNICA'I'N COSTS ($K/YR): TABLE(5) 
TABLE (4) 

% MIL FAMILIES ON BASE: TABLEII)% BASE OPS NON-PAY ($K/YR): (Note 12 
TABLE(4) 

TOTAL CIVILIAN EMPLOYEES: BASE OPS PAYROLL ($K/YR): Note  2 )  

5% CIVS NOT WILL TO MOVE: 6 % FAMILY HOUS COSTS ($K/YR): Tl.l3~E(6J 

OFF HOUSING UNITS VACANT: 0 AREA COST FACTOR: TABLE(7) 

ENL HOUSING UNITS VACANT: 0 
mote 1) 

TOTAL FACILITIES (SF): HQRPLANS* CHAMPUS IN-PATIEhT ($NISI: 0 

ACREAGE ON BASE (AC): BQRPlA..Q* CHAMPUS OUT-PATIENT ($MS): 0 

OFFICER \aA (SfiIOhTH): CBARIPUS SHIFT TO MEDICARE: 0 % 

ENLISTEDVHA (S'iTfOhTH): TABLE(2) 

PER DIEM RATE (S/D,413: T .  
[ C I HOhlEOWh'ER -4SSISTAh'CE P R O G U T  

FREIGHT COST ($A'ON/MI): [ * 1 UKIQUE ACTIl'ITY INFOPLMATION 

TABS FORM C-4 (OCT 92) 
ALTERNATnX #- USE 

COBRA - 10 
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I SCREEN FOUR - BASE INFORMATION (STATIC) I 

1. ASIP*: USE FY 94 DATA FROM ASIP INSTALLATION SUMMARY REPORT. 
INFORMATION FOR EACH DATA ELEMENT IS DETERMINED AS FOLLOUTS: 
(In some instances the ASIP may not reflect approved ,personnel 
authorization changes. In these cases, the most accurate data will be used, with 
all changes from ASIP data fully documented.) 

k TOTAL OFFICERS: 

INSTALLATION TOTAL OFFICERS - STUDEhTS (OFFICERS) 

B. TOTAL ENLISTED: 

INSTALLATION TOTAL ENLISTED - STUDENTS( EA'LISTED) 

C. TOTAL STUDENTS: 

USE TOTAL STUDENTS FIGURE (AS REFLEC1'ED IN YEAR OF MOVE) 

D. TOTAL CTVILW EMPLOYEES*: 
' 'tt 

9 USE INSTALLATION TOTAL CIVILIANS - STULIENTS ( C M L I U S )  

w (* I f  the base is closing, subtract all NAF and non . W G  civilian personnel from total 
before entering this value. This will permit the model to properly account for BASOPS savings.) 

2. TABLE(1): USE DATA IN PERCEhTAGE OF MILITARY FAMILIES ON 
POST TABLE. 

3. NOTE 1: IF SCREEN REPRESENTS A LEASED FACILtITY, ENTER1'1." 

4. HQRPLANS*: USE DATA FROM REAL PROPERTY SUMMAJ3.Y - BUILDING 
& ACREAGE SUMMARY REPORT. 

5. TABLE(2): USE DATA IN '93 VARIABLE HOUSING ALLOU'ANCE TABLE. 
USE FIGURES FOR 0 - 3  FOR OFFICERS AND E-5 FOR ENLISTED. 

6. TABLE(3): USE DATA FROM PER DIEM TABLE EXTRACTED FROM JOINT 
TRAVEL EGULATIONS. 

7. TABLE(4): USE DATA FROM REAL PROPERTY hlALRTEh'ANCE / BASE 
OPERATIONS TABLE PREPARED BY INSTALLATION Md4NAGEMENT 
DIVISION. 

8. NOTE 2. FOR LEASE FACILITIES, TREAT LEASE FACILITIES AS 
SEPARATE "INSTALLATIONS" (This means creating a separate Screen 4 and 5). 
FOR THESE "INSTALLATIONS", THE RPMA COSTS WILL BE THE LEASE COST, 

w R4THER THAN DATA FROM TABLE 4. 

COBRA - I1 



TOTAL AR2\flT BASING STUDY 
BRAC 93 

COBRA WORKSHEET 
W r SCREEN FOUR - BASE 1hvo~~~~1oi-1 

THIS IS ACCOhlPLISHED BY ENTERING THE LEASE COST AS RPK4 NON-PAY 
AND ENTERING "0" FOR BASOPS PAYROLL, BASOPS NON-PAI'ROLL AND 
RPMA PAITKOLL. ALSO ENTER "1" FOR TOTAL FACIIJITIES (SF). 
(Vrhen moving out of the Lease you must enter 'Y ''in the FACE SHUTDOWN 
field on Screen 5 (for the kase 't'nstaZLation'~. THESE ENTRIES WILL HAVE 
COBRA: (A) PAY LEASE COSTS UNTIL EVERYONE MO'LXS OUT, AI\D (B) NOT 
INCUR MOTHBALL COSTS. 

9. TABLE(5): USE DATA FROM COMMUNICATIONS COSTS TABLE PREPARED 
BY DIRECTOR, COMMAND, CONTROL, C O M M ~ ~ I C A T I O N S  AND COMPUTERS. 

10. TABLE(6): USE DAT-4 FROM FAMILY HOUSING COSTS TABLE PREPARED 
BY THE ASSISTANT CHIEF OF ENGINEERS. 

11. TABLE(7): USE DATA FROM AREA COST FACTOR TABLE EXTRACTED 
FROM HQRPLANS. 

12. @: PLACE AN "Xu IN THIS FIELD FOR EACH 1NSTA.IJLATION THAT IS 
LISTED IN THE HOMEOWNER ASSISTANCE PROGRAM TABLE (# 9) 
PREPARED 3 Y  THE ASSISTANT CHIEF OF ENGINEERS. STEPS: 

w A. COMPUTE TOTAL PERSONNEL AFFECTED FOR TllE SCENARIO 
(THE PERShfiOJTE.RPT FKGAI COBRA PROVIDES MOT.TEME,?;T T O T L S  FOR 
EA4rH INSTALILATION.) 

---.--,I-? B. CALCYLATE TRE PEECEhTAGE Gi PERSGKNEL .-. - r 5:- . -.D BY 
DIVIDING THE NUMBER !:IF PERSONNEL hfO'lrING OR BEIXG f,iFed 5 Y  THE 
TOTAL PERSONNEL AT THE INSTALLATION BEFORE THE REALiGKhlENT/ 
CLOSURE. 

C. CHECK TABLE #9 FOR HAP PERCENTAGES. 

D. I F  THE PERCENTAGE CALCULATED IN STEP B I 3  GREATER YHAN 
THE PERCENTAGE IN TABLE #9, ENTER " X  IN THE HOMEOWNER ASSISTANCE 
PROGRAM [ I. 

13. #: PLACE AN "X" IN THIS FIELD ONLY IN CASES WHERE ALL THE COSTS 
FOR AN ALTERNATIVE HAVE ALREADY BEEN DETERMINED. USING THE 
UNIQUE ACTIVITY INFORMATIOK CAP-ABILITY REQUIRES THE ANALYST TO 
ENTER DATA ON SCREEN 8. 

NOTE: TABLES 1-8 ARE AVAILABLE FROhi MAJ FLETCHER I 
COBRA - 12 
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SCREEN FIVE - BASE LNFORI\IATION (DYNAMIC) 7 

I BASE: STA "rI'Im IAATS T m I O h '  

1-TIME UNIQ COST ($K): 

1-TIME MOVE COST ($K): 

ENV NON-CONST REQ (SK): 

ACTIV MISN COST* ($W: 

MISC RECUR COST* (SK): 

PROP +BUY/ -SALE (AC): 

PROP +BUY / -SALE (SK): 
* * * * * + * t . ~ * * * + . l r * ~ *   NOTE^ * * * * * * * * * * * * * * * * * * * +  

CONSTRUCTION SCHEDULE: % '37 % ,  '37 % 5% 
* * * * * * * * + * * * * * * + *  N P E 2  * * * + * X X * * * * * X * . * + + * + *  

SHUTDOWN SCHEDULE: % '2 16 . %. % '2 

PROCURE AVOID* (SK): 

FACIL SHUTDOWN (SF): FAMILY HOUSING SHUTDOMW 

*I999 VALUE USED IhrBArO.VD YEARS. II 
ALL EXTRIES ARE ZERO UNTIL SPECIFIC VALUES ARE 
IDEMTIFIED THROUGH ANALYSIS BY MACOM ANALYSTS. 
ONCE VALUES ARE IDENTIFIED, TEEY WILL ENTERED 
IAW TEE COBRA USERS' MANLTAL. THE .BASIS FOR 
EACH ENTRY MUST BE DOCUMENTED. EX.PLANATORY 

I NOTZS PAY BE APPROiliATE AND SHOULD BE ENTERED 
ON SC.L7.E?? NINE. 

cV TABS FORM C-5 (OCT 92) ALTERNATI\"E P- USE ANALYST ASSIGNED # 

COBRA - 13 
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- - - - - 

1. NOTE 1. CONSTRUCTION SCHEDULE. USED TO ENTER THE PERCENTAGE 
OF THE TOTAL CONSTR'IJCTIOX IDENTIFED IN COBRA (FOR A GIVEN SZENAIZIO) 
TO BE BUILT EACH YEUt. (THE MODEL WILL CORRE6<POh~INGLl- ASSIGN 
CONSTRUCTION COSTS.) I F  THE ANALYST INDICATED ON SCREEN 1 THAT THE 
l\lI03EL MTAS TO DO TIhlE-PH14SING, NO ENTRIES ARE: IK TXESE FIELDS. 
IF  THE MODEL IS NOT TIME-PHASING, THE ANALYST MUST ENTER THE 
PERCENTAGE OF CONSTRUCTION FOR EACH YEAR. 03ERCEhTTAGES MUST TOTAL 
100.) IF  THERE IS NO CONSTRUCTION FOR THE SCENARIO, BUT THE MODEL WAS 
TO DO TIhlE-PHASING, TEE ANALYST WILL ENTER " '. 00" FOR YEAR 94. (THIS IS 
REQS'IRED FOR THE AfODZL YO FUNCTION PROPERLI!:) 

2. NOTE 2. SKUTDOIW SCHEDULE: USED TO ENTEIR PERCENT-4GE BY YEAR 
OF TOTAL FACILITIES BEING SHTJTDOW'N IDENTIFED IN C O B M .  IF THE ANALYST 
INDICATED OK SCREEX 1 THAT THE :ylor lSL UM TO 110 TIME-PKASING, NO 
EXTRIES -4RE MADE IN THESE FIELDS. Ij-, THE MODEI; IS NOT TIME-PHASING, 
THE ANALYST MUST ENTER PERCENTAGE O F  FACILITY SHUTDOU'K FOR EACH 
YEAR. (PERCENTAGES MUST TOTAL 100.) I F  THERE IS NO FACILITY SKUTDOM3 
FORTHE SCENARIO. BUT THE MODEL WAS DIRECTED TO DO TIME-PHASING, THE 
Ah'-%LYST WILL EhTER "100' FOR ETEAR V.  (THIS IS REQUIRED TG PER,I,'IT MODEL 
TO FUhTCTIOA' PR3PERLE7.) 

3. NOTE 3. COXSTRUCT AVOIDAVCE. THIS !S THE T7AL,UL OF MILIT-4RY 
CONSTR'L'CTION PROGRLLllhlED FOR THE INSTALLATION THAT WILL NOT BE 
COKSTRUCTED DUE TO THE BR4C ACTION BEING AKALYZED. SOURCE O F  
THIS INFORhL4TION TS THE TABS FACILITIES SPECLaIST.  XOTE: 3hZY 
PROJECTS IDEIITIFED IAN F Y  95 AA'D PRIOR IZAR Pl2OGRLIS WILL BE 
COWDERED AS PO TENTL4.L COST AT701DANCES. h r A F  COh'STR LiCTIOAT IS 
NOT COATSIDERED. 

4. NOTE 4. F.4XIILY HOUEThTG COXSTRUCTTOS ATrOID..4VCE ($K): THIS IS THE 
T7.4LUE 01; ARhlY FALIIT,Y E OUSING COKSTRUCTION PEtOGKAAl3lE.D FOR THE 
IXST-4LL4TION THAT 11 ILL KOT BE CONS rRUCTED DUE TO THE BRAC ACTION 
BEING AhTALYZED. SOURCE O F  THIS INFOKhIATION IS THE TABS ACE 
REPRESENT AT IT^. A~OTE: OA~LT'PTOJECTS IDENTIFED I - \ ~ F Y ~ ~ A N D  PRIOR 
'I('EAR PROGRAMS wrLL BE con--SI.VERED AS POTENT= COST A V O I D ~ C E S .  

5. NOTE 5. FOR LEASE "INSTALLA ;ONS" ENTER "1" WHEN TERMINATING 
THZ LEASE ( I .Z . ,  T..VLI1.JG LEASE CGSTS AS S.4L7INGS). (Ths %-ill cause 
COBRA not to  count MOTHBALL COSTS.) (For additional infonnotion on handling 
Lease facilities see pages COBRA -11 and 12.) 
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L SCREEN S M  - BASE IhTFORnlATION ('PERSONhTEL) 

BASE: I N s m O , h T  ,&4&f& 

1994 1995 

FORCE STRUCTURE CHANGES BY I'EAR: 

ENLISTED CHANGES: 0 **************** 

CMLIAN CHANGES 0 

ELTMRVATED POSITIONS BY YEAR: 

OFFICER ELIMINATED: 0 0 

ENLISTED ELIMINATED: 0 0 

CIVILIAN ELIIIIKNATED: ****I**********+ 

C A R E T - m R S  + ADDED / - REMOVED BZ' YEAR: 
~tt*+**t*t*~***+*Ir***~yOyE 5.***~**+***r**r***.**t** 

hilLlTARY CARETAKERS: 
* * X I * * * * ~ * ~ * * * * * * * * * * N ~ T E ~ . * * * + C X ~ * ~ + & . \ * * ~ * . L * X * *  

ClTXLIAh! CARETAKERS: 

RETIREE ON-BASE MEDJCAL (+ RVC ' - DEC) 

IN-PAT VISITS/YEAR: . 0 0 

OUT-PATVISITS/YEm A A -L A 

-- 

V 
TABS FORM C-6 (JAY 93) ALTERNATIVE #- USE ANALYST ASSIGNED # 

COBRA - 15 
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w I SCREEN SIX - BASE INFO~XATION (F-1 

1. it33 MUST ACCOUNT FOR FORCE STRUCTURE REDUCTIONS FOR 
EVERY ORGAh'IZATION/ACTMTY ON EACH INST.4LLATION IN A 
SCENAR10, REGARDLESS OF WHETHER THE BASE IS A GAINER OR 
LOSER, BEING CLOSE11 OR REALIGNED. 

2. FORCE STRUCTURE CHANGES (PLUS OR M I N U 8  ARE REFLECTED BY 
ADJUSTMENTS IN THE OFFICZR, ENLISTED AND crbrILr.m FIGURES IN 
THE ACTIVE ARMY SECTION OF THE ASIP I2VSTAL.LATION SUMMARY 
REPORT. THE DIFFERENCE IN AUTHORIZATIONS EIETUTEEN YE-US IS 
COUhTED A S  A FORCE STRUCTURE CHANGE (+/-I IN THE YEAR THE 
ADJUSTMENT APPEARS. FOR REDUCTIONS ENTER .NEGATnrE XUAfBERS, 
FOR INCREASES ENTER POSITIVE NUhlTBERS. 

A. NOTE 1: OFFICER (ACTIVE ARMY) FORCE STRUCTURE CHANGES 
ARE ENTERED HERE IN THE YEAR THEY OCCLR. 

B. NOTE 2: EhZISTED (ACTIVE ARm7 FORCE STRUCTURE CHANGES 
ARE ENTERED HERE IN THE YEAR T ~ E Y  OCCUR. 

C. NOTE 3: CI'VLLAh' (DAC) FORCE STRUCTURE CHAhTGES ARE 
ENTERED HERE IN THE YEA.. THEY OCCUR. 

D. BASOPS PEWOllTTEL ADJUSTMEhTS. THESE ARE BASED UPON 
THE ASSL?lPTION THAT hlO'iTING 03.GANIZAkTIONS -4'itTi:I' FROM A BASE WILL 
REDUCE BSSOPS SUPPCIRT REQUIREMENTS AND hIO'V7NG ORGAhTIZ4TIONS 
TO -4 B-GE WILL INCREASE BASOPS SUPPORT REQUIREMENTS. IT IS ALSO 
ASSUhlED THAT THE ADDITIONAL BASOPS SUPPORT REQUIRED AT THE 
GAINING BASE WILL BE HIRED THERE. THE PERSONWEL ADJUSTMENTS 
(+/-) ARE COhrlPUTED USING THE BASE OPERATIOKS SUPPORT hMTOM'ER 
MODEL (BOSMM). (To get BOShfM results, provide required input to MAJ Fletcher. 
He wil! run the model and provide the BASOPS support adju;stmnt for your use in  
COBRA. We consider a21 BASOPS adjustments as civilian RJSC) positions.) 

(1) FOR C L O S L J S :  

(a) GAINING BASE@): IDENTIFY TOTAL CISTLZANS hlOVIhTG IN 
AYD TOTAL RXILITARY MOVING IN. THESE TWO FIG'URES ARE ENTERED IN 
BOShlhl AhTD THE MODEL WILL IDENTIFY THE NUhSBI:R OF ADDITIONAL 
BASOPS SUPPORT PERSONNEL NEEDED. (A 50150 MIX OF MILITAJ3Y AND 
CIVILIANS IS USED.) THE MILITARYARE MOVED (SCREEN 3) FROMCLOSING 
BASE(S) TO THE GAIhTINC: BASE@); THZ CNILIAA'S ARE ADDED A S  A FORCE 
STRUCTURE IXC'2EASE A T GAIhTIATG BASE(S). THE COST IS COMPUTED AS 
FOLLOW'S AXD ENTERED AS A MISC RECURRIATO COST (SCREEN 5j AT 
GATAIIhTG BASE(S) STAR TI,\'G IhT THE YEAR OF THE ill0 17E. 

COBRA - 16 
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[ SCREEN SIX - BASE INFORMATION (PERSONhZL) 1 

I NUMBER OF ADDITIONAL AVERAGE c r m w  
CMLIANBASOPS X SALARY 

PERSONNEL (See Std Tactors Tbl 1) 1 
(b) LOSING BASE($): ALL CIVILIAN BASOPS PERSONNEL ARE 

ELIMINATED. MILITARY BASOPS PERSONNEL REQUIRED AT GAINING 
BASE(S) ARE MOVED TO THE GAINER(S). ALL OTHER MILITARY BASOPS 
PERSONNEL ARE SENT TO BASE X. 

(2) FOR REALIGNMENTS: 

(a) GAINING BASE(S): IDENTIFY TOTAL CIVILIANS MOVING IN 
AND TOTAL MILITARY MOVING IN. THESE TWO FIGURES ARE ENTERED IN 
BOSMM AND THE MODEL WILL IDENTIFY THE NUMBER OF ADDITIONAL 
BASOPS SUPPORT PERSONNEL NEEDED. (A 50/50 MIX OF MILITARY AND 
CMLIANS IS USED.) THE MILITARYARE MOVED (SCREEN 3) FROM LOSING 
BASE(S) TO THE GAINING BASE(S); THE CMLIAhTS ARE ADDED AS A FORCE 

1 STRUCTURE INCREASE AT GAlNING BASEIS). THE COST IS COMPUTED AS 
INDICATED ABOVE m D  ENTERED AS A MISC RECURRING COST (SCREEN 5) 
AT GAINING BASEIS) STARTING IN THE YEAR OF THE .MOVE. 

(b) LOSING BASE@): IDEhTIFY TOTAL C3YILLkhiS MOTDTG OUT 
AND TOTAL MILITARY MOVING OUT. THESE TWO FIGURLL -4".Z EXTC2ED IN 
BOSMM AND THE MODEL WILL IDEhTIFT THZ 2XJMBER 3X 5 : s  :;?S Su'i'POXT 
PERSONNEL TO BE REDUCED. (A ;0/50 MIX OF MILIT-W.Y -W CI' -1LLLYS IS 
USED.) THE MILITARY REDUCTION IS MOVED (SCREEX 3j TO inAIYE GAT-JNG 
BASE AND BASE X (IF NECESSARY); THE CnTLIANS AR.6 ELIMINATED (SCREEN 6). 

E. MEDICAL PERSONNEL ADJUSTMENTS. :MEDICAL PERSONNEL 
ADJUSThlENTS (+/-I ARE COMPUTED USING THE MEDICAL ALGORITHM. 
(To get algorithm results, prouide required input to MAJ Fletcizr. He will run the 
algorithm and provicle the Medical Personnel adjustments for your use in  COBRA. I 

(1) FOR CLOSURES: 

(a) LOSING BASE(S): NO COhlPUTATION. ALL CIVILIAN MEDICAL 
PERSONNEL ARE ELIMINATED AND ALL MILITARY hiE1)ICAL PERSONNEL ARE 
hlOVED TO GAINING BASE(S1 (AMOUNTLOCATION TBD BASED ON SCENARIO) 
OR BASE X. 

COBRA - 17 
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m) ~rn~nvc BASE(S): IDENTIFY TOTAL n m m y  MOVING B?. 
THIS FIGURE IS ENTERED IN THE MEDICAL ALGORITHhl AND THE m l B E R  OF 
ADDITIONAL MEDICAL PERSONNEL NEEDED IS IDENTIFIED. MILITARY MEDICAL 
PERSONNEL WILL BE USED TO STATISFY THIS REQIJIREMEhT AND WII,L BE 
MOVED (SCREEN 3) TO GAINING BASE@) FROM CLOSING BASE(S). IF SUFFICIEhT 
MILITARY ARE NOT A V A I L ~ L E ,  cnmmT FORCE STRUCTURE ADDITIONS WILL 
BE TAKEN TO COVER THE DIFFERENCE. THE CO :'T OF THIS ACTION IS 
COMPUTED AS FOLLOWS AND E ~ E I I E D  AS A M I ~ C  mcumrnT\'G COST 
(SCREEN 5') STARTING IN THE IXAR OF THE MOT'E. 

(2) FOR REALIGh3IEhTS: 

(a) I.OSING BASE(S): IDENTIFY TOTAL MTLITARY MOVING OUT. 
THIS FIGURE ij. ENTERED IN THE MEDICAL ALGORITHM AND THE h?ThlBER 
OF MEDICAL PERSONNEL TO BE REDUCED IS IDENTIFIED. THIS NUMBER WILL 
BE INCLUDED WITH OTHER cnnIm ELIMIXATIONS IN THE OF THE 
MOVE. IF  THERE ARE NOT SUFFICIENT CATILI.m ME.DICAL PERSO' rEL TO 
COT'ER THE REDUCTION, THE BALANCE ITILL BE COI'ERED BY hi fOT-I. qG 
MILITARY hfEDICAL PERSONNEL 70 G-A-INING BASE(S) OR B.4SE X. 

GAINING B-UE(S1: IDEh-TIFY TOTAL hIILITART MOlTNG IN. 
THIS FIGURE IS EhTTERED IN MEDICAL ALGORITHM Ah-D THE I<UMBEP. O F  
ADDITIOKAL MEDICAL PERSOhXEL KEEDZD IS IDENTIFIED. THIS 
REQl.7REhIENT IS SATISFIED BY MOT?NG (SCREEN 3) lMILIT.4RY MEDI2.a 
?ERPZN.':3L TO GAIhTIX-G BASE(S). IF  SUFFICIEhT MILITUY hlEDICAL 
PERSOh3-EL ARE NOT AT'AILABLE FROhi LOSING BASE(S), CIVILIAnT MEDICAL 
PERSOhTKZL WILL S E  ADDED AS A CIVILILV FORCE STRUCTURE INCREASE TO 
COVER THE DIFFERENCE. THE COST OF THIS ACTIOK IS CGAlPUTED IN THE 
S-WE ~ I M E R  AS ABOVE AND E ~ E R  THIS VALUE AS A nnsc R E C U R R ~ G  
COST (SCREEN 5 )  STARTING IN THE 13-a OF THE MOT,T. 

3. ELIRLINATIONS: 

A. hlILITAR1-. THERE ARE NO OFFICER AND ENLISTED ELIMIN-4TIONS 
FOR THE PURPOSE OF C0:hlPUTING BRAC COSTS. 

B. CIVILIAN (NOTE 4). ONLY ELIhIINATIONS OF U.S. GOVERNMENT 
CIVILIAN EhlPLOIrEES (USCs) ARE RECORDED HERE. E;LIhlINATIONS ARE 
FROh! 4 SOURCES: REDUCTIOKS IN ORG.WIZ.4TIONS BEING MOVED, 
RIFs 3 F  USC RE'SIDUALS FROM BASES BEIKG CLOSED AND REDUCTIONS IN 
BASOPS SUPPORT AND hlEDICAL PERSONNEL. 
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SCREE?; SIX - BASE ~ T O P & l A T I O N  (PERSOhI'EL) I 

A. MILITARY (NOTE 5): IF THE INSTALLATION IS TO BE CLOSED, 
BY DEFINITION THERE ARE NO CARETAI(ERS. IF  TKE INSTALLATION IS 
TO BE DEACTIVATED, ENTER 50 IK THE \'EAR OF DE;ACTIVATION. THIS 
FIGURE M I - B E A D J U S T E D  UPOhTEVAL,UATIOArBY THEANALYST. FOR 
REALIGh?MEhTS ENTER "0. 

B. ClSTILLGI' (MOTE 6): FOR DEACTIVATIONS ENTER 50 IN THE 
YEAR THE BAS? DEACTIVATES. TfllS FIGURE MAY BE ADJUSTED UPON 
E1<U UATION BY THE AVALYST. FOR REALIGh'Ml3WTS ENTER "0." 

5. TABS Form A-4 (Attarhed) MAY BE USED TO RECORD RESIDUALS BY 
ORG.4NIZATION!ACTNIT's'. THIS DATA WILL HAVE TO BE AGGREGATED 
PRIOR TO BEING ENTERED ON THIS SCREEN. 
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PERSONNEL AND EQUIPMENT ACTIONS 
BY ORGANIZATION/ACTIVITY 

TALLAT I ON : 

THAT AZE EtPMOVED FXCM 

A CLOSING SASE, BUT f:3T COUNTED AGAINST THE CCSTS OF I 'B3  EXAC ACTION. 
**  TO BASE X (SCRSEN 3 )  

% * *  ELIMINATIONS (SCREEN 6) 

****  FORCE STRUCTURE REDUCTIONS (SCREEN 6) 
REMARKS : 

TXSS foxrr, A-4 (;an 93) 
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SCREEN SEVEN - BASE INFORMATION(MILITAIRY COKSTRUCTION) 

1. NOTE 1: ENTER DESCRIPTION OF THE FACILITIES CATEGORY GROUP 
(FCG) REPRESENTED 13Y THE CONSTRUCTION. (LIMIT IS 20 CHARACTERS.) 

2. NOTE 2: ENTER THE APPROPRIATE CATEGORY IFOR THE TYPE OF 
CONSTRUCTION BASED ON THE TABLE BELOW. THE CATEGORY 
DESIGNATION IS IMPORTANT BECAUSE THE CONSTRUCTION STANDARD 
FACTORS ARE TIED TO THESE CATEGORIES. THE CATEGORY IS BASED 
UPON THE FCG. THE FCG IS IDENTIFIED ON TEE STATIONING 
PROFILE - PEFtMAh'EhT AND TERWORARY ASSETS RJEPORT ALONG WITH 
THE AMOUNT OF CONSTRUCTION/REHABILITATION(REVITALIZATION) 
REQUIRED. 

FCG #- 

VEH HARDSTAND 
MNT HANGAR AVLTM 
MNT HANGAR AVIM 
BDE HQ-BLDG 
BN HQ BLDG 
CO HQ BLDG 
GEN PURP ADh4IN 
GEN INST BLDG 
APPL INST BLDG 
VEH hlNT SH ORG 
VEH MNT SH DS 
ENL UPH (2+2) 
FAMILY HOUSING 
GEN P WET-INST 
CONT HUM W H  
GEN P WH-DEP 
VEH STOR SHED 
PHY FIT CTR 
UPH DINE FAC 
AVN UNIT OPS BLDG 
AC PA RW 

YN. COBRA CATEGORY (ABBRW.) 

HORIZONTAL (HORIZ) 
AIR OPERATIONS (AIROP) 
AIR OPERATIONS (AIROP) 
OPERATIONAL (OPERA) 
OPERATIONAL (OFERA) 
OPERATIONAL (OPERA) 
ADhiIXIST.RATI\72 . -42LiIX) 
SCHOOL BU'ILDIXS ' ;SC??LB) 
SCHOOL BUILDINGS I SrHLB) 
MAINTEK.A.hrCE SHOP_S :\TAINT) 
MAINTENANCE SI-1OPS t MAINT) 
BACHELOR QUAJXTEXS (BACHQ) 
FAMILY QUARTERS (FAMLQ) 
COVERED STORAGE (STORA) 
COVERED STORAGE (STORA) 
COW3RED STORAGE (STORA) 
COVERED STORAGE (STORA) 
RECREATION (RECFC) 
DINING FACILITY (DINFC) 
AIR OPERATIONS (AIROP) 
HORIZONTAL, (HORIZ) 

ALL OTHER FCGs ARE TRE-4TED AS "0-' CATEGORY 

COBRA - 21 
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3, NOTE 3: FOR ALL CATEGORIES OF CONSTRUCTION, EXCEPT OTRER, 
ENTER THE OF NEW CONSTRUCTION REQTJIRED AT THIS BASE. 
THE OF NEW CONSTRUCTION IS DETEMII.KED BASED UPOK THE 
ASIP STATIO-WG PROFILE - PER.MA\TE,h(T AND TEMPOEURY ASSETS 
REPORT A\FD AIiTY CHANGES RECORDED ON TABS FORM A-3. 

4. NOTE 4: FOR ALL CATEGORIES, EXCEPT OTHER, EATER THE TOTAL 
A,.MOL,''I' OF REHABILITATION CONSTRUCTION AT THIS BALE BY CATEGORY. 
THE AMOUNT OF REHABILITATION IS DETERhIIXU'SD BASED UPON THE 
A S P  STATIOhrlPI'G PROFILE - PER.BW\TEhT AND TEMPORARY ASSETS 
REPORT AND ANY CXANGES RECORDED ON TABS FORM A-3. 
REH-4BILITAT10hT IS REFERRED TO A S  REVITALIZATiON IhTHQRPU?VS 
REPORTS. 

5. NOTE 5: FOR "OTHER CATEGORY CONSTRUCTION OhTY. EhTER THE 
TOT-& COST OF CONSTRUCTION FOR FCGs IDENTIFIEC ON THE PRECEDING 
PAG2 -45 BEIXG IN THE OTHER CATEGORY O F  CONS'TRUCTION. THESE COSTS 
ARE EXTR-4CTED FROM THE ASIP STATIOhrIh'G PROFILE - PERMANEhT k?TD 
TEMPOR4RY ASSETS REPORT, AS AMENDED BY TABS FORh5 A-3. 

6. NOTE 6: FOR USE BY ANALYSTS TO ENTER ANY IT\'FORXIATION THAT 
.L\iILIFIES TEE CONSTFLUCTION IDENTIFIED. (LIMIT IS 60 CHARACTERS.) 

FOR F i U W O U S I N E  (711001 AND E3- TmPH (2421 17210S). 
TEZSE REQUIREMENTS WILL BE ENTERED AS EACIIES (EA). EACHES 
CGRRESIDND TC) FA FGR FAMILY HOUSING AND PK FOR UEPH. 
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1- SCREEN EIGHT - BASE INFORI\IATION (UNXQUE ACTlSPTIES) - 
BASE: . S T ~ T h T S T A T ~ T T O h T N q M E  

OVHD ADWLAN: 

COST *OPERATING: 

MOTHBALL: 

*CARETAKER 

*MAINT SPC: 

*OTHER 

OVHD 'OPERATING: 
SAVE - 

TABS FORAT C-8 (OCT 92) 

w 

PACKKJh'PA: - - 
COST FREIGHT: - 

VEHIC MOV: - 
DRMNG: - 

LOSS RATE: - 
*I999 VALUE USED IN BEYOND YEQRS. 

T H I S  TABLE I S  TO BE USED ONLY IN CASES WHERE 
ALL THE COSTS ASSOCIATED WITH A BRAC ACTION 

ALTERNATIVE #- USE AhTALYST ASSIGNED # 

I 

I 
I 
I 

COBRA - 23 

ARE KNOWN AND DOCUMENTED ( I .  E .  , A 3RAC 
ALTERNATIVE BASED UPON AN FULLY COMPLETED 
STUDY FROM OUTSIDE TABS.  ) OTHERh71SE, T H I S  
TABLE WILL  NOT BE USED. 
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SCREEN NINE - EXPLNVA'I'ORY NOTES 

EXP1,ANA'I'OJLY NOTES FOR INPUT DATA ILEI'OIt'l'*: , , PAGES FOOTNOTED: 

[ ] 1 - GENERAL SCENARIO 

USED BY A N A L Y S T S  TO ENTER NOTES TO AMPLIFY E N T R I E S  ON SCREENS  
I D E N T I F I E D  TO Tl lE  R I G H T .  I N  G E N E R A L ,  SI-IOULD B E  USED A S  
DfiTERMINED BY A N A L Y S T S  WHEN C L A R I F I C R T I O N  OF B A S I S  FOR DATA 
E N T R I E S  I S  NECESSARY .  

ONE GOOD USE I S  TO E X P L A I N  E N T R I E S  ON SCREEN 3 AND 5 ,  WHICH BY 
T H E I R  NATURE NEED A M P L I F I C A T I O N .  

[ ] 2 -DISTANCE 

[ ] 3 -MOVEMENT 

[ ] 4 -STATIC INFO 

[ ] 5 - DYNMXIC INFO 

[ ] 6 - PERSONL INFO 

[ ] 7 -  MILCONINFO 

*LIMITED TO 15 LINES OF UP TO 60 CIIARACTERS EACH. 

i 

TABS FORM C-9 (OCT 92) 

[ ] 8 - UNIQVE INFO 

[ ] SF1 - PERSONNEL 

[ ] SF2 - FACILITIES 

[ ] SF3 - TRANSPORT 

[ 1 SF4 - CONSTRUCT 

COBRA - 24 
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TABLE ONE - STAPc(?)ARD PERSOhWL FACTORS 

OFFICERS MARRIED: 5% CIVILIAN RIF PAY FACTOR: 

ENLISTED MARRIED: 5% 
PRIORITY PLACEMEhT: 

ENLISTED HOUSING MKLCON: % 
PPS PLACE INVOLV PCS: "I 

OFFICER SALARY (!WEAR): 

OFFICER BAQ W/DEPDTS ($): 

C W  PCS COST ($1: 

KXM' HIRE COST ($1: 

ENLISTED SALARY ($&W): NAT MEDIAN HOME PRICE ($K): 

ENLISTED BAQ w/DEPDTS ($): HOME SALE I3EIMBURSE RATE: '3 

AVG UNEMPLOY COST ($B%EKS): hlAX HOME SALE REIMBURS ($1: 

UNEhlPLOY ELIGIBLE 0%-EKS): HOME PURCH IXEIMBURSE RATE: % 

CMLIAN SALARY ($/YEAR): bUX HOME PURCH REIMBUR ($): 

HOME C)WNERSHIP RATE: % 

CIVILIAN TURNOVER: 5 HAP HOME T7ALUE R4TE: % 

CIVILIAN EARLY RETIRERZEhT: 5 RAP RErEn'KNG E4TE: C 

CnlLIANS QUITTING: 5 RSE HOME VAL,UE RATE: % 

C W  RETIRED PAY FACTOR: b RSE ]RECEIVING RATE: % 

1 STAI\?)ARD FACTOR FILE II 

Ir, 
TABS FORM C-SF-1 (JAY 93) 

DESCRIPTION: 

COBRA - 25 

- - 

I STANDARD FACTORS FILE: 
- 1 

A STANDARD FACTORS F I L E  WILL  BE PROVIDED TO ANALYSTS I N  ELECTRONIC 
0 CHANGES TO T H I S  F I L E  MUST APPR3VED BY I,TC PAGUIRE. I F  
ST>JirDARD FACTORS ARE CHANGED T H I S  h71LL BE ACCC)MPLISHED BY MA5 
FLETCHER AND A NEW F I L E  (WITH A NEW F I L E  NAME) W I L L  BE CREATED. 
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TABLE TH'O - STANDARD FACILITIES FACTORS 

RPMA BUILDING SF INDEX*: AVG BACH QTRS SIZE (SF) 

BOS POPULATION INDEX*: AVG ITAM QTRS SIZE (SF) 

SUPPORT FOR MOVE FACTOR: 92 

CARETAKER COSTS: MILCON PERCENTAGES: 

ADMIN SPACE NEEDS (SF): REHAB vs. NEW CONSTRUCT: % 

PERCENT ORIGINAL RPMA: % INFO AmA(2EhfENT ACCOUNT: % 

MOTHBALL COST ($/SF): DESIGN PERCEhTAGE: 92 

SIOH PERCENTAGE: % 
NPV/ROI DISCOUhT RATE: '% 

C0hTINGE:NCE PERCENTAGE: % 
NPV/ROI INFLATION RATE: '% 

SITE PREP PERCEhTAGE: % 

FIh'kNCE.RPT INFLATION RATES: 
1994 % 1995 % 

1996 0 1997 70 

*Ih'DICES ARE USED AS EXPOhTENTS 

A FTAATDARD FACTORS T I L E  WILL BE PROVIDED TO I W A L Y S T S  I N  ELECTRONIC 
F O A M .  CHANGES TO T Z I S  F I L E  MUST APPROVED BY LTC MAGUIRE. I F  
STANDARD FACTORS AR-3 CHANGZD T H I S  W I L L  BE ACC:O.VPLISHED BY MAJ 
FLETC.YER AATD -4 NZP? F I L E  ( K I T 3  A NEh7 F I L E  NEW:) W I L L  BE CREATET.. 

w TABS FORM C-SF-2 (OCT 92) 
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TABLE THREE - STANDARD TRAhTSPORTATION FACTORS 

MATERIALIASSIGND PERS (LB): EQUIP PACK & CRATE ($/TON): 

OFFICER HHG (LBIFAMILY): MILIT L1C;HT VEHIC ($/MI): 

ENLISTED HEIG (LB/FAMILY): HEAVYISPEC VEHIC ($/MI): 

MILITARY HHG (LBIS IN GLE): POV REIMBZJRSEMENT ($/MI): 

CIVILIAN HHG (LBfPERSON): AIR TRANSF'ORT ($/PASS MI): 

MISC ($/DIR:ECT EMPLOYEE): 
TOTAL HHG COSTS ($/100 LB): 

SHIPPING LOSS RATE: CdVG MIL TOUR LENGTH (YRS): 

ROUTINE PCS ($/PERSROUR): 

ONE-TIME OlFF PCS COST ($1: 

ONE-TIME ENL PCS COST ($): 

A STAlv'DAR3 FACTORS T I L E  W I L L  BE PAOViDED T 3  A.IJASYSTS I N  Z L E C T R O h T i C  
FOIRV. C.YAIJGES TO 3 ? l S  F I L E  MUST kPPi iOVED BY LTC ZI'AGUIRE. I F  
S T A N D A R D  FACTORS FJLE CXANGED T H I S  h71LL BE ACCOIGPLISHED BY MAJ 
FLETCHER AND A NEW F I L E  (WITS A hrEW FILS N A h Z )  h71LL BE CREATED. 

TABS FORbl C-SF-3 (OCT 92) 

w 
COBRA - 27 
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I TABLE FOUR - STANDARD CONSTRUCTION FACTORS 

MltCON CATEGORTESYMTS COST/UMDPTIONACC:ATECrORTES- 

HORIZONTAL (SY) ( ) 

WATERFRONT (LF) ( 1 

AIR OPERATIONS (SF) ( 1 

OPERATIONAL (SF) ( 1 

ADMINISTRATIVE (SF) ( 1 

SCHOOL BUILDINGS (SF) ( 1 

MAIhTENANCE SHOPS (SF) ( 1 

BACHELOR QUARTERS* (SF) ( ) 

FAMILY QUARTERS* (SF) ( 1 

STORAGE FACILITIES (SF) ( 1 

DINING FACILITIES (SF) ( ) 

RECREATION FACIL (SF) ( 1 

COMMUNICATIONS FACE (SF) ( ) 

SHIPYARD MAINTENANCE (SF) ( 1 

11 RDT&E FACILITIES (SF) ( ) 1 
h 1 POL STORAGE (BL) ( 1 

11 AMMUNITION STORAGE (SF) ( ) 1 MEDICAL FACILITIES (SF) ( 1 

TABS FORhl C-SF-4 (JAh' 93) 

*Units: 
SF or EA 

- - 

Srl'AbTDARD FACTORS FILE: 
- 

COBRA - 28 

- A STANDARD FACTORS F I L E  W I L L  BE PROVIDED TO ANALYSTS I N  ELECTROhriC 
FORM. CHANGES TO T H I S  F I L E  MUST APPROVED BY .CTC MAGUIRE. I F  
STANDARD FACTORS F_Lr CHANGED T H I S  W I L L  BE ACCOMPLISHED BY MAJ 
FLETCHER AND A NZW F I L E  (WITH A KZW F I L E  NAVE) W I L L  BE CREATED. 

- 
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BRAC 93 RECOMMENDATIONS 

PURPOSE This document lists the iqput data assumptions made Sy  
the programmers and developers of tne COBRA model. These 
assumptions are made to simplify the modelling process and to 
account for uncertainty in data elements. In all cases the 
assumptions are derived within these basic gui.delines: 

- Overestimate costs 
- Underestimate savings 
- Compare all installations equally. 

The COBRA model calculates the costs and savings associated with 
base realignments and closures based on inforrrtation obtained from 
standard factor tables, program algorithms, and user input. Many 
of the assumptions axe linked to specific user input data 
elements. Where uncertainty exists, the maximum costs are used 
and the minimum savings are taken. The assumptions connected to 
each of the data elements are printed in italics. Analysts 
should be familiar with all of the assumptions used by COBRA. 
When conditions exist that contradict the assumptions, then 
actions must be taken by the analyst to adjust the input data. 

Office of the Secretary of Defense Memorand,um, SUBZEC?': Base 
C l o s x r e  Policy Memorandum One, Assistant Secre.tary of Cefense, 
dated 4 August 1992. 

Office of the Secretary of Defense Memorandum, SUBJECT: Base 
Closure Policy Memorandum Two, Assistant Secretary of Defense, 
dated 4 Decenber 1 9 9 2 .  

user's Manual, Cost of Base Realignment Actions, prepared by 
Richardson and Kirmse, Inc. 

INPUT ASSUMPTIONS 

1. GENERAL SCENARIO. (Screen 1 )  Standard dat.a source: TABS 
FORM A-1 (Dec 921,  BiinC 93 Study Candidate Work.sheet. The data 
entered on this screen sets the general scenario for the COBRA 
calculations by detailing the installations involved (gaining or 
losing) in the realignment or closure. 
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w a. Service. Use ARMY. This will cause the model to use a 
unique (Army only) data entry screen for screen three - Movement 
Table. 

b. Model Year One. Use FY 94. FY 94 is the DoD standard 
entry. COBRA will use Model Year One as the first available year 
for movement, design, construction, etc. This is also the 
standard year for all dollar entries in COBRA. All dollar 
figures must be inflated to FY 1994 dollars prior to entry in 
COBRA. For information on how to inflate dollars to constant 
FY94 dollars see Inflation assumption for COBRA. 

c. Time Phasinq. 

(1) The default entry is "Y" (yes). This entry causes 
COBRA to internally plan construction and shutdown expenditures 
and savings based on the movement of personnel. 

(2) If "N" (no) is entered, the construction schedule 
and shutdown schedule entries on screen 5 must be filled in for 
every base. The sum of each base's yearly shutdown and 
construction schedules must equal 100%. 

d. Base Name. Analyst Input. Include the names of all 
: installations that are involved in the scenario. Use all capital 

letters, up to 20 characters. Insure the name you use is 
consistent (use the same name for the same base - always). A 
standard for all base names will be developed by the analysts and 
compiled for referent:- This nsne will also be the name that 
COBRA wiil use for the static icformation database and the 
distance databas?. 

e. CY* (Close Year}. Analyst Input. Input a number between 
1 and 6. If and only if -- the installation w i . 1 1 :  

close (move or fire everyone and not have ca.retakers) 
or 

deactivate (move or fire everyone and have caretakers) 

VALUE TO USE 
7 
2 
3 
4 
5 
6 

YEAR OF CLOSURE/DEACTIVATION 
Model Year 1 (FY94) 
Model Year 2 (FY95) 
Model Year 3 (FY96) 
Model Year 4 (FY97) 
Model Year 5 (FY98) 
Model Year 6 (FY99) 

Error checking: To avoid an error message, the :year of closure 
must occur after all personnel are moved away and all facilities 
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are shutdown. If the installation will not cl-ose or deactivate, 
(it could be a gaining installation), the user will accept the 
default value for the CY* field (blank). 

f. BD* (Base Deactivate). Analyst Input. Input a 'Y' or a 
N .  'Y' for a installation that will deactivate, I N '  for an 
installation that will close. If the installation will not close 
or deactivate, the user will enter I N '  in the BD* field. 
Error checking: A 'Y' will disconnect the error checking for 
total personnel leaving an installation. 

2. DISTANCE TABLE. (Screen Two) Standard data source is AR 
55-60, Official Table of Distances. The data entered on this 
screen performs several functions: 

- provide data (in miles) used to calculate the moving cost 
between two locations. 

- identify other data elements needed (if 0 miles or no 
entry is made from one installation to another, then 
COBRA assumes that nothing is moving between the two locations). 

- key the calculation of PCS costs (entries over 50 miles 
will incur PCS costs). 

L 

The distances can be saved in a distance database and retrieved .I into specific scenarios by the analyst. Use the standard Base 
Name for the distance database. 

3. MOVEMENT TABLE. (Screen Three) Standard data sources: ASIP 
Troop List Ordered by Major Unit, the ASIP Statlion Report, Total 
Army Force Cost System (TAFCS model), and the CBS(x). These 
screen entries perform the following functions: 

- provide data to calculate moving costs for personnel and 
equipment. 

- provide the breakdown of construction costs (when you 
select "Y" for let the model do time phasing. The 
construction costs arc proportionally spread out over all 
years that personnel move between installations. 

a. Officers, Enlisted, Civilians and Students. Use analysts 
input derived from the ASIP Troop List Ordered by Major Unit. 
Total each year of personnel moving between bases. COBRA will 
pay PCS costs for all personnel except students. The PCS costs 
will be reduced for officers and enlisted based on the average 
tour length standard factor and the routine PCS cost standard 
factor. This will give the amount of money for PCS that should 
be paid by BRAC. 
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b. Mission equipment, S u p w r t  equipment. Use the equipment 
weight in measurement tons by SRC from the TAFCS model, or the 
equipment weight obtained by data call to the CBS(X) for UIC 
units. This data will allow COBRA to calculate the cost of 
moving equipment from one location to another location. The 
input units will be measurement tons for all entries. The model 
will add mission and support equipment before any calculations 
occur. Because the numbers are added by the model, there is no 
difference between a "mission" ton and a "support" ton for 
calculation of costs/savings. 

c. Military liqht vehicles, ~eavy/special vehicles. Use the 
vehicle weight in measurement tons for wheeleld and tracked 
vehicles by SRC from the TAFCS model. 

A s s u m p t i o n -  a l l  vehicles t r a n s f e r r e d  by .BRAC w i l l  be m o v e d  
a s  f r e i g h t  --NOT DRIVEN. 

This data will allow COBRA to calculate the cost of moving 
vehicles from one location to another location. The inp~t units 
will be measurement tons for all entries. The model will add 
Military light vehicles and ~pecial/~eavy vehicles before any 
calculations occur. Because the numbers are added by the model, 
there is no difference in COBRA between a "Heavy/ special" 
vehicle and a "~ilitary light " vehicle. For the purpose of 
identifying the audit trail, enter the wheeled vehicle weight in 
the COBRA data entry for Military Light vehicles and the tracked 
vehicle weight in the COBPA data field for ~eavy/~pecial 
vehicles. 

4 .  BASE INFOEWATION (STATIT). (Screen 4) Standzrd 2--ka sources - are : X S I P  Stztior, report, ZOBPA DATA T A X E S  I 8 , - 2 VXA 
TABLES (Army Times), Joint Federal Travel Regulations, TkEr FORM 
A-1  (3ec 92). This screen will provide data t k ~ t  allovs C33RA to 
calculate the current operating cost of the installation beyore 
the realignment, deactivation or closure occurs. 

a. Total officers, Total enlisted, Total students, Total 
Civilian Employees. Use FY 1994 ASIP data from tne ASIP summary 
report. These data elements are used to: 

1 )  Compute the by person BOS costs at the installation. 
2) Compute EE! Totals every FY by using the entries on 

screen five (force reductions and eliminations). 
3) Check that all personnel are moved, reduced or 

eliminated for a closure (the COBRA Persmove.rpt provides 
movement totals for each installation). If yclu close or 
deactivate a location, the number of Total Officer, etc must be 
reduced to zero by: 
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- moving them to another installation, or to Base X 
(screen three) 

- force reductions (screen five) 
- eliminations (screen five) 

b. Percent Mil Families on Base. Use data from COBRA DATA 
Table #1, Military Families on Post. This data will be used to 
calculate the current. amount of VHA that is paid at each 
location. 

c. Percent Civilians not willins to Move. Use 6% This is a 
approximation, based on the data used in BRAC 91. Assumpt ion -  

the number o f  c i v i l i a n s  not w i l l i n g  t o  move i s  d e p e n d e n t  on 
numerous  f a c t o r s  ( the  l o c a t i o n  they a r e  moving  to/  f r o m ,  the 
economic  s i t u a t i o n ,  the a g e / g r a d e  o f  the workforce, e tc .  ), 
the 6% e s t i m a t e  i s  p r o b a b l y  c o n s e r v a t i v e .  

This data is used to reduce the number of civilians who will move 
to the next location as part of the realignment. This percentage 
will be subtracted out of the total civilians ,AFTER civilian 
eliminations (screen five) and BEFORE movement, RIF, and early 
retirement. 

d. Off and En1 Housinq units vacant. Use zeros. 
si Assumpt ion -  N o  excess on p o s t  h o u s i n g  c u r r e n t l y  ex i s t s  a t  
't i n s t a l l a t i o n s .  T h i s  a s s u m p t i o n  i s  e q u i v a l e n t  t o  s a y i n g  t h a t  

a  w a i t i n g  l i s t  for on p o s t  h o u s i n g  e x i s t s  a t  a l l  l o c a t i o n s .  
This data is used to calculate the cost of VHA. If housing units 
are vacant at a location COBRA will not charge VHA for personnel 
moving there. 

e. Total Facilities. Use HQRPLUTS Real Property Summary, 
Buildings an3 Acreage Report for SQFT (use both permanent and 
temporary facilities, BUT NOT FAMILY HOUSING). 

Assumpt ion -  F a c i l i t i e s  s q u a r e  fee t  can  be u s e d  t o  p r e d i c t  
the change  i n  r e a l  p r o p e r t y  m a i n t e n a n c e .  

This number is used to calculate the change in RPMA when you shut 
down or add facilities. 

f. Acreaqe on Bas& Use HQRPLANS Real Property Summary, 
Buildings and Acreage Report for total facility acres. This is 
used only to check the calculation for land sale. Do not input 
an amount of land to sell (input screen five 'prop +buy / 
-  sale(^^)' greater than the total acreage on i.nstcllation. 

g. Officer and Enlisted VHA. Use DoD Tables for 1993. Use 
the 0-3 rate for officers and E-5 rate for enlisted. 

Assumpt ion -  The  VHA r a t e  f o r  0-3 and E-5 a d e q u a t e l y  
r e p r e s e n t  a l l  o f f i c e r s  and e n l i s t e d .  

VHA is paid to all military personnel NOT in on post quarters. 
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h. Per Diem. Use Joint Travel regulations. Per diem is 
paid during travel between installations for a PCS move. The Per 
Diem rate used is the rate for the installation the personnel are 
moving to. 

i. Freisht Co& Use $.0962. 
Assumption - A l l  f r e i g h t  is t r a n s p o r t e d  b y  o v e r l a n d  
commercial mea.ns (rail/truck) . 

This freight cost (in dollars per ton per mile) is a?plied to the 
movement of support and mission equipment as entered £ram screen 
three (Movement Table), as well as other freight movement (HHG, 
Admin weight per person). The freight cost for transportation of 
equipment from/ to Alaska and Hawaii will be calculated by using 
the Army Force Cost System (TACFS) Model to ac:cornmodate shipping 
costs. 

j .  RPMA Non-Pav:roll. If available for the installation, use 
the FY 92-98 POM average; otherwise, use COBRA Data Table # 4 ,  
RPMA Data, certified by Installation Management Division. These 
data elements are derived by capturinq the expenditures in FY92 
by fiscal station and adjusting them to FY94 dollars. In cases 
where a single fiscal stetion provides data for more than one 
installation, the analyst w s  1 obtain a breakout of expenditures 
from the MACOM. '%k data 'used to reflect the cost of 
operating and supporting an installation. The analyst should 
include known costs paid for operation and support, including 
reimbzrsable and RTDE. Typical casts included RPM are: 

RPM ACCOUNT 

- 7  h -. Maintenance and Repir of Real Er,?pezty 
L Minor Construction 

k .  RPmA Non-Payroll. Use COBRA Data Table # 4 ,  RPMA Data, 
certified by Installation Management Division. This data element 
is not used by COBitrr, it does not provide ANY COST OR SAVINGS. 
It only provides a audit check on how RPMA Non-Payroll is broker, 
out fron RPMA Payroll. The output reports will be the same if 
RPMA payroll is zero (or any other number). 

1. Communications Costs. Use COBRA Data Table #5, 
Communications Data, certified by Installation Management 
Division. These data elements are derived by capturing the 
expenditures in FY92 by fiscal station and adjusting them to FY94 
dollars. In cases where 2 single fiscal station provides data 
for more than one major installation, the analyst will obtain a 
breakout of expenditures from the MACOM. COBRA adds this number 
to the 3ASOPS Non-Pzyroll and uses this adjusted number to 
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predict a new installation operating cost based on population 
increases or decreases. 

m. Base O~erations Non-Payroll. If available for the 
installation, use the FY 92-98 POM average; otherwise, use COBRA 
Data Table #4, BASOPS Payroll and Nonpayroll, certified by 
Installation Management Division. These data elements are 
derived by capturing the expenditures in FY92 by fiscal station 
and adjusting them to FY94 dollars. In cases where a single 
fiscal station provides data for more than one installation, the 
analyst will obtain a breakout of expenditures from the MACOM. 
This data is used to reflect the cost of operating and supporting 
an installation. The analyst should include /i& known costs paid 
for operation and support, including reimbursable and RTDE. 
Typical costs included BASOPS are: 

BASOPS ACCOUNT 

Real Estate Leases 
Supply Operations 
Maintenance of Material 
Transportation Services 
Laundry and Dry Cleaning 
Army Food Services 
Personnel Support 
Unaccompanied Personnel Housing Operations 
Utilities 
Other Engineering Support 
Administration 
Automation Activities 
Reserve Component Su?port 
C~mrnunity and Morale Support Activities 
Preservation of Order 
Dir of Resource Managerent 
Dir of Plans, Tng, & r6obilization 
Dir of Clontracting 
Security and Counterintelligence Operations 
Records Management, Publications 

n. Base Operations Payroll. If available for the 
inst~llation, use the FY 92-98 POM average; otherwise, use COBRA 
Data Table #2, BASOPS Payroll and Nonpayroll, certified by the 
Installatioc Mantigement Division. These data elements are 
derived by capturing the expenditures in FY92 by fiscal station 
and adjusting them to FY94 dollars. In cases where a single 
fiscal station provides data for more than one installation, the 
analyst will obtain a breakout of expenditures from the MACOK 
This number is used to provide an additional administrative cost 
for the realignment. COBRA multiplies the sup:port for move 
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standard factor by the (BASOPS Non Payroll + BASEOPS Payroll) for 
each installation to find a baseline administrative cost, then 
reduces the cost by 25% for each year after the move has started. 

o. Family Housinq Costs. Use COBRA Data Table #6, Army 
Family Housing Costs, certified by the ACE. This data will allow 
COBRA to calculate the savings when family housing units are 
closed. The family housing costs will be reduced by the family 
housing shutdown factor given on Screen five. 

p. Area Cost Factor. Use COBRA Data Table #7, Tri-Service 
Area Cost factors for Construction Table. The area cost factor 
is applied to calculations of HAP/ Relocation Entitlement and 
Construction costs to account for the different costs of living 
at each installation. 

q. CHAMPUS In-Patient, CHAMPUS Out-Patient costs per visit. 
This field is used to calculate the net change in CHAMPUS 
payments. Use Zeros. Calculation of the net increase or 
decrease in CHAMPUS will be done only in specific scenarios. 

A s s u m p t i o n  : Dur ing  a r e a l i g n m e n t  or c l o s u r e ,  CHAMPUS costs 
w i l l  i n c r e a s e  a t  the c l o s i n g  i n s t a l l a t i o n ,  b u t  w i l l  d e c r e a s e  a t  
the g a i n i n g  l o c a t i o n .  A net i n c r e a s e  or d e c r e a s e  i n  CHAMPUS 
costs b a s e d  on a r e a l i g n m e n t  or  c l o s u r e  i s  u n l i k e l y .  S p e c i a l  
c a s e s  s u c h  a s  the c l o s u r e  o f  an  Army Medical  Center or Med ica l  
T r e a t m e n t  F a c i l i t y  may i m p a c t  the o v e r a l l  CHMrPUS cost t o  the 
A r m y .  I n  these special c a s e s ,  a  r e c u r r i n g  c o s t  or s a v i n g s  w i l l  
be e n t e r e d  and documented a s  a  m i s c e l l a n e o u s  r e c u r r i n g  cost.  

r. CHAMPUS Shift to Medicare. This field ,.s used to 
calculate the net cha.nge in CiiAMPUS peyments. Use Zeros. 
Calculation of the net increase or decrease in CHAMPUS will be 
done only in specific scenarios. 

s. Homeowner Assistance P r w r a m .  This input item mcst be 
derived by the analyst for each scenario using the following 
procedure: 

1 )  Compute total personnel affected for the scenario 
(the COBRA Persmove-rpt provides movement totals for each 
installation). 

2 )  Calculate the percentage affected by dividing the 
number of personnel who are moving or being RI!?ed by the total 
personnel at the installation before the realignment/closure. 

3) Check COBRA DATA Table #9, HAP Percentages. 
4) If the percentage calculated above is greater than 

the percentage given on the HAP tables, then enter "x" in the box 
for Homeowners Assistance Program. 
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A "x" will cause COBRA to calculate HAP costs for all personnel 
moving away from an affected installation. If the installation 
is not affected by HAP, COBRA will calculate costs for the 
Department of the Army Relocation Service Entitlement program. 

t. Unique Activity Information. Leave this field blank. 

5. BASE INFORMATION (DYNAMIC). (Screen Five) Standard data 
sources: None. The data entered on this screen is entered 
directly into the costs and savings for the scenario without 
being derived or altered by COBRA calculations. All entries on 
this screen are zero by default, if no documented information 
exists on these data elements- use zeros. ALL DATA ENTRIES ON 
THIS SCREEN MUST BE DOCUMENTED WITH COMMENTEL 

a. One-Time Unique Costs Analyst input. The unique 
expenditures during each year which can not be portrayed properly 
elsewhere. 

b. One-Time Movinq Costs Analyst Input. The unique costs 
of moving during each year. Examples are special equipment or 
munitions transportation or calibration of laboratory equipment 
after it is moved. 

t c. Environmental Non-Construction Required Analyst input. 
The costs (negative if savings) in each scenario year of 
environmental mitigation, which are not construction. 

d. Activity Mission Costs Analyst input. The chmge in 
yearly mission costs realized by the activity(ies) which are 
involved in the closure/re~2l~nrr~~: rn *hese :re cost? inzurred by 
the activity; not part of ti.% norrial operations of the 
installation. Examples of activity mission costs are fuel to 
travel to training areas, supplies, contracts, etc. not part of 
normal installation overhead costs. These net costs (enter a 
negative value if a net savings) should be entered for the 
installation the activity is located at. The figure entered in 
the last year will be assumed to continue throughout the 
remainder of the modeled years. 

e. Miscellaneous Recurring Costs Analyst: input. Recurring 
costs in each year, which are not covered in other entries above. 
The figure entered in the last year will be assumed to continue 
throughout the remainder of the modeled years., 

f. Property + Buy / - Sale (AC) Analyst input. The 
purchase or sale of land during each scenario year (acres). 
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w g. Property + BUY / - Sale ($K) Analyst input. The 
purchase or sale price of land during each scenario year. 

h. Constructicn Schedule Analyst input. The user may enter 
the percent of const.ruction to be completed ('and therefore the 
percent of construction costs incurred) in each year. User must 
have entered 'IN" for Let Model do Time-Phasin'z on Screen 1 ;  
otherwise COBRA will calculate the construction schedule based on 
percentage of personnel moving in the next ye,ar (this is so 
construction is finished before the people who require those 
facilities are moved.) 

i. Shutdown Schedule Analyst input. The user may enter the 
percent of facilities shutdown to be completed in each year. 
User must have entered "N" for Let Model do Time-Phasinq? on 
Screen 1 ;  otherwise COBRA will calculate the shutdown schedule 
based on percentage of personnel moving out. 

j. Construction Avoidance Analyst input use the CAPCES 
report with analysis. The savings during each year generated by 
not having to construct projects (less Family Housing projects) 
which are no longer necessary because of the closure/realignment 
action. 

k. Family Housinq Construction Avoidance Analyst input. 

11)1 The savings during each year generated by not having to construct 
Family Housing projects which are no longer necessary because of 
the closure/realignment action. 

1. Procurement Avoidance Analyst input. The savings 
(negative if savings) dzring each year generaked by the 
reduction/cancellation of current contracts (not already included 
in mission, RPMA, or BASOPS costs). If reduction/cancellation of 
a contract will result in penalty costs, t hey  should be 
subtracted from the savings in the first year that savings are 
reported. Also any termination penalties for mission, RPMA, and 
BASOPS contracts should be reflected here. The figure entered in 
the last year will be assumed to continue throughout the 
remainder of the modeled years. 

m. Facilities Shut Down Analyst input. The total square 
feet of buildings to be closed. 

n. Family Housins Shutdown Analyst input.. The percent of 
Family Housing that is to be shutdown. 

6. BASE INFORMATION (PERSONNEL). (Screen Six) Standard Data 
source,,jas the ASIP Irlstallation Summary report. This data is 
used to adjust the strength of personnel in CCBRA for calculation 
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w of BASOPS costs and to calculate the cost and savings associate2 
wlth eliminations (RIFs) and caretaker personnel. 

a. Force Structure Chanqes by year. Enter a positive number 
for force increases and a negative nuntrter for force reductions. 
The TY 1994  numbers will all be zeros (because tile FY 1 9 9 4  
strengths are the base year for adjustments). Use the difference 
between 1994  force levels in che ASIP Installation Summary report 
and the 1995  force levels in the ASIP Installation Summary report 
for the force structure reductions in FY 1 9 . 5 .  Use the 
difference between 1995 force levels in the ASIP Installation 
Summary report and the 1 9 9 6  force levels in the ASIP Installation 
Summary report for the force structure reductions in FY 1996 .  
Use the difference between 1996  force levels in the ASIP 
Installation Summary report and the 1997  force levels in the ASIP 
Installation Summary report for the force structure reductions in 
FY 1997.  Use the Cfferennce between 1997  force levels in the 
ASIP Installation Sumary report and the 1 9 9 8  force levels in the 
ASIP Installation Summary report for th& force structure 
reductions in FY 1998 .  The FY 1 9 9 9  number will also be zero 
(because the ASIP report ends in FY 1998,  no changes between FY 
1998  and FY 1999  are known). This data element will cause COBRA 
to calculate a BRSOPS cost for the total population each year. 
COBRA will not count savings &ny savings (EASOPS, PCS, etc) due 
to force reductions. This datz field may also be used by the 
analyst to document movement of personnel- (contractors, N ~ F ,  
'other' civilians) that do not incur a movement cost to BRAC. 
Insure the total number of 'otner' personnel is documented with 
comments. 

. - . Eliminated Poettions by vezr. 2se analysil i?---- . y e  .- -,, -- t h e  
number of RIFs expected due to the realignmect or ~105;::; for 
civilians. Use zeros for Officer and Enlisted elirrbLriztions. 

A s s u m p t i o n  - No m i l i t a r y  e l i m i n a t i o n s  a r e  due  to  BRAC 
a c t i o n s .  

This ~ a t a  causes COEXA to prcvide a cost associated with RIFs, 
and to provise a savings of the salaries of R1:Fed personnel. 

c. Caretaker +added / -removed by year. Use analyst input. 
this data causes COBRA to cost the salaries of caretakers and to 
provide the facilities (with BASOPS and RPMA) for the caretakers 
to use. 

Assumption - A l l  Mili tary caretakers are enlisted. 

d. Retiree On-Base medical. This fielo is used to calculate 
the net change in CHAMPUS payments. Use Zeros. Calculation of 
the net increase or decrease in CHAMPUS will be done only in 
specific scenarios. 
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7 .  BASE INFORMATION (CONSTRUCTION). (Screen Seven) Standard 
data source is TABS Prom 1 - 3  (Dec 921, Stationing Profile -- 
Permanent and Temporary Assets Report -- Record of Data Changes. 
This data will provide COBRA the informatior necessary to cost 
the construction requirements for the scenario. 

a. Description. Use analyst input. This is a text 
description of the construction requirements. This block should 
contain the FCG description [cacility category group) of the 
construction category type. 

CATEG : Use one of the standard category names: 

CATEG Description FCG Description UM 

HORIZ Horizont.al 45200 VEH HARDSTAND SQYD 

AIROP Air Operations 21110 KNT HANGAR AVUM SQFT 
21111 MNT HANGAR AVIM 

OPLRA Operational 1 4 1 8 2  BDE HQ BLDIS SQFT 
14183  BN HQ BLDG 
14185  CO HQ BLDG 

ADMIN Administrative 61 050 GEN PURP AIIMIN SQFT 

w SCHLB 
, 

School Building 171 20  GEK INST BLDG SQFT 
7 71 3  0  A3PL INST BLDG 

PTI-.INT Maintenance 21 41 0  VEH MAINT SH ORG SQFT 
shops 21 420 VEH YAINT SH DS 

2  1  8 0  0  SPEC PURP MAINT 

BACHQ 

FAMLQ 

STORA 

RECFC 

DINFC 

OTHER 

UEPH 7 2 1 0 s  ENL UPH ( 2 + 2 )  SQFT 

Family Quarters 71100 FANILY QUARTERS SQFT 

Covered Storage 44200 GEN P WH-INST SQFT 
44230 CSNTHUMWH 
441 0 0  GEN P WH-DEP 
44260 i:ZH STOR SHED 

Recreation 74028  PHYS FIT CTR 

Dining 72200 UP DINING 
Facilities 

All NOT LISTED ABOVE 

SQFT 

SQFT 
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w c. New Construction. Use the total amount of new 
construction (by unit of measure) required at the installation 
for all categories except OTHER. This data will cause COBRA to 
compute a cost for the construction of all requirements. COBRA 
will multiply the unit of measurement required by the unit of 
measurement cost to produce a cost for construction. The total 
construction cost is then derived by increasing the construction 
cost by about 60 percent, using to the following standard 
factors: design percentage, SOIH percentage, site prep 
percentage, IMA percentage, and contingency percentage. 

d. Rehab. Use the total amount of rehab construction (by 
unit of measure) required at the installation. 
This data will cause COBRA to compute a cost for the rehab 
construction (75% of new cost) of all requirements. 

e. Total Cost($k). Use the dollar cost in thousands for the 
total construction project cost. The source o4f the cost estimate 
entered in this field must be must documented. Be sure to 
include design, site prep, contingency, SIOH, and IMA. COBRA 
will not add anything to the 'total cost'. 

f. Comments. Use analyst input. This is a text entry which 
clarifies and explains the construction requirements. 

cV 
- 

9. BASE INFORMATION (UNIOUE ACTIVITIES). (Screen Eight) NOT 
used. 

10. EXPLANATORY NOTES. (Screen Ten) Use analyst inpu.t. The 
information on the screen is used to clarify and documerit any 
data inputs on any screen in COBRA. Type the text comments 
relating to any screen, then check the 'pages footnoted' box for 
that screen. A line will be printed on the COBRA report titled 
'inputdat-rpt' that will prompt the reader that comments on the 
screen entries can be found on screen ten. 
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SPECIAL CASE ANALYSIS 

1. LEASE COSTS 

a. Description of the Problem: Lease costs present a 
specific case where the COBRA model is not designed to provide 
accurate modelling of the actual costs incurred by the 
government. The COBRA model will associate BOS and RPM to number 
of personnel and to square feet of facilities respectively; 
however, lease costs are always fixed. We pay the fixed lease 
cost for facilities independent of the number of personnel who 
use the facility. Fluctuati~ns in the numbe~ of personnel 
authorized do not incur corresponding f1uctuat:ions in the lease 
cost (without a renegotiation of the lease). Only by terminating 
the lease contract does the government receive a savings. 

b. Solution: 

- Enter the total lease cost on Screen Four as RPMA Non-Pay. 
- Enter 0 for BASOPS Pay, BASOPS Non-Pay, and RPMA Pay. 
- Enter 1 for total facilities (SF). 
- Enter 1 for facilities shutdown (Screen :Five). 

This solution will provide a savings of the entire lease cost in 
the year the leased space is vacated. 

2 .  NAJ? AND OTHER NON-USC CIVILIANS. 

a. Description of the problem: The COBRA model assigns a 
BASOPS cost Der individuzl at all instzdlations. To receive a 
savings of BXSOPS funds the analyst must eliminate or move 
personnel from an installation. Force structure decreases will 
reduce the BASOPS funding, but not provide a savings. 

Total Army Basing S t u d y  Policy - NAF and other non-USC personnel 
cannot be eliminated or  moved. The U . S .  Army has no au thor i ty  t o  
eliminate these personnel and w i l l  not rou t ine ly  provide them PCS 
b e n e f i t s .  

If the NAF and non-USC civilian population is added to the total 
population on Screen Four, no savings in BASOPS can be achieved 
unless they are eliminated or moved. Both options (eliminate, 
move) are unsuitable due to the policy above. In reality, the 
closure of an installation will cause the NAF and other non-USC 
civilian positions to be eliminated. This elimination of 
positions will resulk in a BRAC savings in the BASOPS of the 
installation closing which should be captured. 
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b. Solution: For installations that are closing, the total 
number of NAF and non-USC civilians will be subtracted from the 
total population entered on Screen Four (Total Civilians). This 
adjustment must be documented!! This will cause COBRA to assign 
the total amount of BASOPS costs to the personnel at the 
installation that can be eliminated or moved. This procedure 
will provide a savings of all BASOPS funds at each installation 
that closes. 

3. BASOPS/ MEDICAL TAIL 

a. Description of the Problem: A closure or realignment 
scenario will require tailoring of the BASOPS and medical 
personnel at both the losing and gaining installations. COBRA 
allows the analyst to tailor these personnel strengths at a 
losing/closing installation by using eliminations or 
realignments. The elimination of BASOPS and medical personnel 
will cause the COBRA model to automatically calculate a savings 
of the salaries. The corresponding increase of BASOPS and 
medical personnel at a gaining location will no& automatically 
calculate an increased cost of salaries at the gaining location. 

b. Solution: Identify the number of BASOPS and medical 
: personnel needed to support the population migrating in to an 

installation (BOSSM & Medical Algorithm). Break down the total 
number of personnel who are migrating to the installation as 
military or civilian using the instructions specified in the 
analytical procedures section of this manual. The military 
BASOPS and medical personnel will PCS to the gaining 
installation. The civilians will be hired at the gaining 
installation. To account for hiring the civilians, report the 
number of civilians being hired as a force struc:ture increase at 
the gaining installation. Multiply the average civilian salary 
(Personnel Standard Factors) times the number of personnel 
migrating in, then include this additional cost for salaries as a 
misc recurring cost at the gaining installation. 


