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Dear Admiral Gehman,

The Admiral commandingthe organization to which my engineeringsub-unit

now belongs, the Naval Air Warfare Center Weapons Division(Admiral Skinner)

recently released guidance on contacting the BRAC commissionand others advisingus

of numerous prohibitions against providing officialdocuments, or other data that have

not been cleared by the command to those outside the command. We have been

cautioned to phrase all conclusionsand so forth as ''personal opinions" as well. I aim to

comply with the admirals direction in this regard with the followingrecommendation

based upon my personal opinion:

In my personal opinion, moving the acquisitionjobs and electronic warfare jobs,

includingengineeringand logistics ftom the Pt. Mugu site to the China Lake site will

have a disasterous effect upon mission capability, skilledmanpower, abilityto expand the

industrial base in emergency situations as we have had to do in wars past, and in my

personal opinion, any estimate of a time when savingswill overtake costs for such
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movement of jobs is illusory. I have concerns about violating the command policy by

elaborating further.

I am enclosing a commercialbook which I wrote and which has been cleared by

the command legal counsel prior to its publicationto support my credibility. I selected

you to write to because your biography advises that you have an industrialengineering

degree and that you have followed a path in lifeof public service.

Thank you for your time,

Sincerely,

2



--- - ------ - -- - - --- ---

"lTHE

SYSTEMATIC APPROACH
TO

MACHINE
DESIGN

"IRON SPENCER PE
- - - - - -



The Systematic Approach to Machine Design leads the reader through the task
of machine design in six major sections. These include study of the single
machine dement. the combined dements or machine. how to establish clearly
what the design must do. the role of the conceptual work in the design. how
to coordinate several designers working on the same machine. several
philosophies the designer may use to achieve the design. and how to embody
the design for limited and mass production. Also. speciaI emphasis is provided
regarding the embodiment of the design in engineering drawings and
specifications.

Ron Spencer is an engineer in Civil Service for the US Navy at the Naval Air
Warfare Center at Pt. Mugu. California (formerly the Pacific Missile Test
Center). He was hired as a graduate by the Navy and sent through the Navy
decttonics school at the Pacific Missile Test Center. FoUowing this. during
work for the Navy. he continued his study of engineering design after hours
and obtained his masters in engineering design. He is licensed as a
professional engineer in California.
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