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BRAC 2005
Supply and Storage Joint Cross Service Group

Meeting Minutes of March 8, 2004

Vice Admiral Gordon Holder, Director, Logistics (J4), the Joint Staff, chaired this
ne meeting of the JCSG Principals. The meetin g was held in the J-4 Conference Room.
The list of attendees is attached. (Attachment 1)

VADM Holder reported that the presentation to the ISG went very well. Capt
England then provided an administrative update and way ahead schedule of due dates: an
update on the military value report and service comments on the report, and an update on
the quality assurance work of the working group. (Attachment 2) Rosslyn office space is
being utilized and will allow synergy within the group. Capacity data call answers are
scheduled to be provided to the JCSG on April 5, 2004.

VADM Lippert mentioned that DLA had experienced some problems with host
tenant reporting of capacity data, and that they will provide some lessons learned to
facilitate changes in conducting the military value data call

LCDR Tim Stark and Dave Kell y from CNA provided an update on how the
capacity analysis will be conducted upon receipt of the capacity data from the field in
April. The capacity analysis mapping team will begin populating the “mapping tree”
with approximately 2300 data points based on responses to the capacity data call, and
will associate these data points with activities and functions (Attachment 3). The
Chairman directed that the methodology being developed for conducting capacity
analysis be shared and discussed with the other JCSG’s.

The Chairman indicated that development of meaningful scenarios depends on
knowing the services policy imperatives as soon as possible.

The final military value report from the JCSG is scheduled to OSD on 22 March,
and the every effort is being made to provide it on schedule. Clarification of the use of
both “C” and “T” factors in the process is needed, as well as refined definition of who
should respond. (Attachment 4) -

The Chairman and several of the Principals expressed concern that, during the
ISG military value briefing the ISG asked about outsourcing everything as a possible
recommendation. While the answer was that the issue would be addressed in scenario
development, policy issues regarding how to address privatization need to be addressed.
A special meeting of the Principals for final approval of the report is scheduled
for 18 March, 2004, and the next regularly scheduled meeting of the Principals is
April 12, 2004.
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Capt England in the near future.
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LTC Mark Faulkner, USMC was introduced to the . He will be relieving

MM L
Approved:

VADM Gordon Holder
Chairman, Supply and Storage
Joint Cross Service Group

Attachments:

1.
2. Capt England’s Update

3

4. Approach to Assessing Military Value

List of Attendees

Mapping Capacity Analysis
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Supply and Storage JCSG Meeting
8 March 2004

Attendees
Members:
VADM Gordon Holder, Director, Logistics (J4), Joint Staff
VADM Keith Lippert, Commander, Defense Logistics Agency
LTG Claude Christianson, Assistant Deputy Chief of Staff, Logistics, G-4
LGEN Donald Wetekam, Deputy Chief of Staff (Installations and Logistics), HQ
USAF
RDML Al Thompson, Director, Supply, Ordnance, and Logistics Operations
Division, N41
BGen Ed Usher, USMC, Logistics Plans, Policy, and Strategic Mobility (LP)

Others:

LT Daniel Bessman, JS J4

LtCol Lance Champagne, AF JCSG

Captain Dave Coderre, Navy JCSG

Mr. Ron Deming, Army JCSG

Captain Dave England, JS J4

Lt Col Mark Faulkner, JS J4

CDR Tom Hammang, JS J4

Colonel Rocky Hills, HQDA

Captain Jim Holland, Navy N41

Colonel Nancy Kaczor, DLA

Mr. Dave Kelly

Colonel Dave King, AF/ILG

Colonel Joseph Lahue, DLA

Mr. Bob Meyer, OSD, ODUSD (I&E)

Captain Eric Myhre, Navy BRAC

Lt Col Gerald Nalepa, Navy JCSG

Ms. Nancee Needham, DODIG =

Mr. Rod Okabayashi, Army JCSG

Mr. Glenn Paxton, DLA JCSG
LCDR Tim Stark, Navy JESG S
Lt Col Greg Truba, IL HQMC
Mr. Robert Williams, USA rep
BGen Willie Williams, USMC JCSG
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Supply and Storage
JCSG Meeting

8 March 2004
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Agenda
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e Opening Remarks — VADM Holder

* Admin Update — Captain England

 Way Ahead — Captain England

« Update on Military Value Report — Captain England
— Update on QA efforts
— Service comments on report

« Update on Capacity Analysis — LCDR Stark
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Admin Update
S EFEEERER

Personnel

— Numbers improving
— Continuity/skill mix/type of worker an issue
» Rosslyn spaces being more utilized
« Standard Operating Procedures/Internal Control Plan
— Approved by DODIG, signed by JCSG Chair
— Final revisions ongoing
* Ensuring we don’t paint ourselves in to a corner
o Still need to safeguard process and data
— Need a Librarian/Document Control Officer
« Tentative Meeting: 18 March @ 0930
* Next Regular Meeting: 12 April @ 1500
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Way Ahead
s EEFEEEEREL

 Way Ahead
— Capacity Data Due — 5 April
— Final Military Value Report — Due to OSD by 22 March

— Scenario Development

e Time Frame TBD — Late summer?

Creates options to reduce excess capacity/optimize capabilities

Creates options to move functions between/among installations

Maximizes capacity at higher MV installations

Identifies installations for closure/realignment
Potential for additional data call
Followed by COBRA — Cost analysis of options
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Capacity Analysis Mapping
By o I N EEEE

 Capacity Analysis Mapping Team:
—Bob Williams (Army)
—Glenn Paxton (DLA)
—Maj Lance Champagne (AF)
—Dave Kelly (DON)
—LCDR Tim Stark (DON)

* Meeting for the past week
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s Capacity Analysis Mapping
\ S T e E EREEEER

» Position the JCSG to receive capacity data
call
»To determine
» What we have

» Where it is
»How much we have

» Which will help us ascertain if we have too
much, too little or just enough

» Set the Stage for Scenario Development
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4 Capacity Analysis Mapping
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» We asked 54 questions that captured upwards of
2283 data points for each activity

» Data will be received from OSD in an Access table
format, a table for each question

» Associate these data points to an activity and a
function
» Supply
» Storage
» Distribution
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Capacity Mapping “Tree”
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» General Information

» Supply Function

» Workload Data

» No. Items Managed
» Etc.

» Infrastructure Data
» SgFt of Inv Mgt Space
> Efc.

» Cost and Manpower Data
> Eto Pers doing Inv Mgt
> .

» Storage Function

» Workload Data

» Infrastructure Data

» Cost and Manpower Data
» Distribution Function

» Workload Data

» Infrastructure Data

» Cost and Manpower Data
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Capacity Mapping Sample Tree Branch
T B EEREDPEER

Supply Infrastructure capacity
Contracting space capacity

Contracting GSF of Bldg Space 635
Stock Control space capacity

Records Management GSF of Bldg Space 635

Requisition Processing GSF of Bldg Space 635

Cataloging GSF of Bldg Space
Budgeting space capacity

Budgeting GSF of Bldg Space 635
Inventory management space capacity

Inventory Management GSF of Bldg Space 635
Technical support space capacity

Technical Support GSF of Bldg Space 635
Engineering support capacity

Engineering Support GSF of Bldg Space 635

Storage Capacity
Storage Workload capacity
Receiving Workload capacity
Line items received FY 02

Class | 668
Class Il 668
Class Il 668
Class IV 668
Class V 668
Class VI 668
Class VII 668
Class VIl 668
Class IX 668
Class X 668
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.. Capacity Analysis Mapping
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» This methodology will set the stage for Military Value
& Scenario Development

»Maps to the Optimization Tool
» Will allow us the flexibility to;

» Do our own independent analysis

» Incorporate the updated Force Structure
» Adjust to the Global Basing Strategy

» Adjust to Defense Planning Guidance
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Capacity Analysis Methodology (Inputs)

Resource productivity in performing each S&S function

 Activity
Alpha
workers | White collar workers | Office | Outdoor [ Covered storage Tank Air Ship Truck Train | Pipeline
p Oprs the gt o e o) g s | storage regular I special farm terminals | terminals | terminals | terminals | terminals
Supply na 35 45 26 2 na 80 85 na na na na na na
Storage 600 730 1200 800 300 90 100 250 25 na na na na na
Distribution 200 125 200 300 350 240 65 125 50 150 180 75 52 75
Assumes each resource is 100% dedicated to each individual function
A standard unit of throughput is a hybrid unit that has resouce requirements derived from the activity's normal product mix.
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Capacity Analysis Methodology (Outputs)
s EFEEEFEEREEEN

Utilization of S&S resources by activity and by category

Some Some Near Insuff. Insuff.
delays delays delays Capacity capacity  capacity
low 60.0% 60.0% 65.0% 60.0% 80.0% 75.0% | 85.0% | 70.0% 65.0% 60.0% | 70.0% | 65.0% 85.0% 80.0%
high 70.0% 70.0% 75.0% 70.0% 89.0% 85.0% | 90.0% | 80.0% 80.0% 75.0% | 75.0% | 75.0% 95.0% 85.0%
: € ( ers : collar workers | ce | Outdoor| Covered storage |Tank farm|  Air Ship Truck Train Pipeline
| storage | regular | special mmk)?s terminals | terminals |  terminals ~ terminals
Supply 0.0% 4.6% 8.2% 0.0% 0.0%  0.0% 0.0% = 0.0% 0.0%
Storage 22.2% 55.6% 28.6% 21.3% 42.1% 0.0% 0.0% 0.0% 0.0% 0.0%
Distribution 13.3% 14.6% 30.8% 29.9% 14.7% 62.2% 64.8% 93.3% 107.7% 62.2%
Total utilization 70.1% 64.0% 59.4% 56.8% 107.7%
MIN excess resources
(# resource units)
MAX excess resources s Eoln Ee T SE s nte
(# of resource units) 0.03 Soad, [k S ot 1.95 89 . 58.80" ] =
people people  people people Ksqft Kcuft Ksqft Ksqft K bbl Ksqft Ksqft Ksqft Cft eqiv 6" pipe
siding track access

Resource utilization matrices for the activities
Annual utilization of each resource type by repair type (% of total available resource time spent performing each type of task). Ideally in well run
operations, actual utilizations by resource type would be between the low % and the high %. Over-time, each should average below the high % figure.

Utilization of resources by resource category

Activity Alpha's
Supply, Storage, and Distridution
plant & labor, plant &
equipment labor equipment
utilization utilization utilization
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Personnel Numbers
e T FEEEEEFEEEREN

# Named | # On-site Comments/Issues

5) 2)

Al‘m 3 3 » Recent loss of contractor, new hire inbound
y « Have carried bulk of workload to date

Navy 5 2

' « #2 Reported for duty 5 March, #3 8 March
Marines + 3 3 il 5
. * 3 of 5 not locally assigned
Air Force 5 5 T
* 2 locally assigned departing soon... both excellent
DL A 5 2 * Mainstay of early efforts recently departed (Mary
Horvath)

« 2 new personnel to report 3/10
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