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BRAC 2005
Supply and Storage Joint Cross Service Group (JCSG)

Minutes of S&S JCSG Principals’ Meeting, October 4, 2004

Principals Attendees: VADM Lippert (Chair; DLA), Mr. Neal (as Alternate, represented
LTG Christianson for the Army), RADM Thompson (Navy), Lt Gen Wetekam (Air Force),
Ms. Kinney (as Alternate, represented BGen Usher for the Marine Corps)

VADM Lippert made opening remarks for this 19" meeting of the S&S JCSG Principals.

e VADM Lippert professed that S&S had reached a stage in which we can use the
data—conduct Optimization runs. The key is to follow the process. He added that
while the key date for our scenario candidate recommendations is not due to ISG
until 20 Dec 04 based on the latest revision of key dates by OSD, he wants the
group to avoid push-back.

#» (Chart 4) Col Neeley reviewed the taskings from the last S&S Principals’ meeting
(23 Sep 04). He related that the taskings had been accomplished. Concerning the
tasking, “when analyzing the sole Marine Corps ICP”, the Colonel said that we
recognize that Barstow is not an ICP, but we will study the storage data from that
site. VADM Lippert asked for Ms. Kinney’s agreement with continuing the study
on Barstow and she agreed with the process.

e (Chart 6, “Scenario Development and Analysis’) Col Neeley reviewed the chart
presented on scenario process by Mr. Petochney at the ISG on-1 Oct 04.

e (Chart 7, “Scenario Quality Check™)

-- RDML Thompson inquired if scenarios were described in enough detail in
order to uncover conflicts. Col Neeley replied that the quad chart does not give
detail, but that S&S was developing a product that provides more detail—deferred
the question to Mr. Bob Williams (S&S JCSG, Army Team). Mr. Williams
explained the “concept paper” his team is developing.

| -~ RDML Thompson asked if all JCSGs have the same definition for the term
“realign”. xCAPT Coderre said that OSD has defined it and he will provide a copy
of the definitions to S&S as a reference.

e (Charts 8 — 12) Col Neeley continued with a review of the scenario process.

-- Referring to TO #62 concerning privatizing household goods and the personal
property shipping function, VADM Lippert said that the Navy had done some
studies—to which Mr. Neal added that the Army's Military Traffic Management
Command (MTMC) had done studies in the past that S&S could review as well.
Mr. Galloway (DOD IG) said that the information from those sources might be
used if the data is certified.

-- Regarding the scenario “74.1”, VADM Lippert said that S&S should look at it
in terms of “‘surge”.

e (Chart 13 — 15) Maj Champagne gave an update on data. VADM Lippert asked if
there were any ‘“‘show stoppers”. The major said that there were none; for the data
we have available, methods can be applied to do reasonable analysis.

e (Charts 16 — 29) COL Bockenstedt briefed on TO 1 proposals as follows.

-- (Charts 17 — 18, “Establish Five Regional Strategic Distribution Platforms”)
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COL Bockenstedt that the proposal referred to moving the majority of stocks out
of the Distribution Depots (DD) with goals of reducing DLA’s infrastructure and
leaving only a small element in the DDs to assist as appropriate. The Services
still want something at the collocated DDC sites.
-- He assured the Principals that the bullet about closing the Columbus DD was
only a proposal, and that the diagram on Chart 18, “Establish 5 Regional Strategic
Distribution Platforms”, may not ultimately reflect what comes out of the
Optimization runs.
-- The Colonel reported that S&S had already talked with the Industrial JCSG
(I JCSG) about the proposal and that group believes that DLA should retain the
DD capability if a lot of stocks are pulled. S&S plans to discuss Customer Wait
Time (CWT) with the I JCSG. It was also mentioned that in creating a strategic
distribution platform, TRANSCOM could be compelled to shift lift assets.
-- Lt Gen Wetekam suggested that the term “achieve” be substituted for “creates”
in any of the bullet statements under “Justification/Impact” on the appropriate
quad charts. The Principals agreed.
-- Regarding Charts 23 and 24, “Consolidate Base-Level Supply Functions”,
RDML Thompson asked if contracting was considered. VADM Lippert
responded that the scenario was looked at from a distribution perspective, not
procurement. COL Bockenstedt also mentioned that his team was looking at the
full spectrum of classes of supply for the scenario. He said that class IX was
considered for only non-deploying units.
-- RDML Thompson inquired if any criteria were being developed for the
scenario to which COL Bockenstedt affirmed that it was in the study. The

/ Principals agreed that the criteria need to be documented for reference.
-- VADM Lippert directed the team to move the bullet, “Regional Inventory
Materiel Management (RIMM)” from Chart 26, Privatize Wholesale Distribution”
to Chart 23, “Consolidate Base-Level Supply Functions”—under the “Potential
Conflicts” heading on the quad chart.
-- RDML Thompson asked how S&S selected items for consideration under these
scenarios. COL Bockenstedt remarked that selections were made based on what
was easiest for the Services to privatize. Lt Gen Wetekam further inquired if the
selections were high value. COL Bockenstedt assured him that they are of high
value.

e (Charts 30— 41) Col King reviewed TO 3.

-- For Chart 32, “DLRs Defining the Boundaries — Above Installation”,
RDML Thompson concurred with the decision to unroll Navy data for NAVICP
Mechanicsburg and NAVICP Philadelphia.
-- On “DLR” Chart 33, Col King briefed that for the collocation of ICPs with
repair activities, the Marine Corps and Air Force did so, but the Army and Navy
did not collocate. He said that S&S will look at those options. The Principals

,/agreed with the team’s approach. Col King added that his team will develop a list
of “keepers” and “non-keepers” for the Principals’ deliberation so the
Optimization runs can be accomplished.
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-- Chart 34, “Single Joint ICP”, the Principals agreed that the bullet statement
under the heading “Scenario” should read “...into DLA” instead of “...into a new
and/or existing OSD agency.”

-- The team will also look at the possibility of the Army assuming the functions
for the scenario on Chart 38, “Maintain Sole MC ICP”.

-- During the review of Chart 40, “Risk vs. Reward”, RDML Thompson
questioned if the models encourage/discourage MILCON? Dr. Kelly replied that
the results from COBRA should tell us.

Col Neeley began concluding the meeting by having LTC Dasch review the
taskings (attached) gleaned from the Principals today and with a review of
important dates on the “Way Ahead” chart (#42). He reminded the attendees that
the next JCSG Principals’ meeting would be held on 14 Oct, 1300 — 1500, in the
J4 Conference Room. He also informed the group that S&S is conducting weekly
meetings with the I JCSG (Lead: Mr. Jay Berry)—every Wednesday at 1100 to
avoid conflicts with our scenarios.

VADM Lippert expressed his thanks on behalf of the Principals for the level of
work accomplished and adjourned the meeting.

Y G .
Vice Admiral, USN
Director,
Defense Logistics Agency
Chairman, Supply and Storage,
Joint Cross Service Group

Attachments:

List of Attendees

2. Briefing Slides
3. Taskings

ACTIVITY: S&S JCSG
CONTROL NUMBER#_426/-065 Y
copPY___| OF /___COPIES
DATERECEIVED_7 0¢7 oY

TIME RECEIVED,
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Roster of Attendees for S&S JCSG Principals’ Meeting on 4 Oct 04

VADM Lipppert (Chair, S&S JCSG; Principal, DLA)

Mr. Neal (Representing LTG Christianson, S&S JCSG, Principal, Army)
RDML Thompson (S&S JCSG, Principal, Navy)

Ms. Kinney (Representing BGen Usher, S&S JCSG, Principal, Marine Corps)
Lt Gen Wetekam (S&S JCSG, Principal, Air Force)

Col Neeley (S&S JCSG, Executive Secretary)

COL Bockenstedt (S&S JCSG, Army Lead)

CAPT Coderre (S&S JCSG , Navy Acting Lead)

LtCol Truba (S&S JCSG, Marine Corps Lead)

Col King (S&S JCSG, Air Force Lead)

LTC Dasch (S&S JCSG, XO)

Maj Arenson (S&S JCSG, Data Team)

Maj Champagne (S&S JCSG, Data Team Lead)
Mr. Deming (S&S JCSG, Army Team)

1 Lt Detwiler (S&S JCSG, Data Team)

Mr. Galloway (DOD IG)

CDR Hoyt (S&S JCSG, Navy Team)

Dr. Kelly (S&S JCSG, Optimization Team Lead)
Ms. Lacy (S&S JCSG, Army Team)

CDR Larcher (S&S JCSG, Navy Team)

Ms. Paulette Lacy (S&S JCSG, Army Team)
Mr. Barry Lowman (S&S JCSG, Army Team)
CDR Martin (S&S JCSG , Navy Team)

Mr. Marshall (S&S JCSG, DLA Team)

CAPT Myhre (Navy BRAC)

Mr. Meyer (S&S, OSD (AT&L))

Ms. Needham (DOD IG)

1 Lt Oates (S&S JCSG, Data Team)

Mr. Okabayashi (S&S JCSG, Army Team)
Mr. O’Rourke (DLA BRAC Team Lead)

Mr. Tyler (S&S JCSG, Marine Corps Team)
Capt Rivera (S&S JCSG, MC Team)

Mr. Williams (S&S JCSG, Army Team)
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Supply and Storage
Joint Cross-Service Group
(S&S JCSG)
Principal’s Meeting

4 Oct 04

Chair: VADM Keith Lippert

1 Oct 04, 1200 ) Draft Deliberative Document -For Discs ) Purposes Only -Do NotRelease Under FOIA ) 1



Draft Deliberative Document —For Discussion Purposes Only —-Do NotR elease Under FOIA

DCN: 11432
Overview
E E F B F FFEFI

* Opening Remarks VADM Lippert
« Tasking Review and S&S JCSG Process Update  Col Neeley
» Data Update /OSD Scenario Tracking Tool Maj Champagne
» Scenario Proposals COL Bockenstedt and

Col King
* Risk vs. Reward Col King
* [ssues for Discussion Col Neeley
« Way Ahead Col Neeley
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Taskings Review

and
S&S JCSG

Process Updates

Col Neeley
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Taskings from Principals’ Meeting, 23 Sep 04
- R

O Revise dates on the “BRAC Process” timeline based on new guidance from OSD

3 Include spare parts with the other categories of supplies in analysis of the “Base-Level
Supply Function”

O Revise the “Create Strategic Distribution Platforms” chart (“Justification / Impact” quad)
with “create acceptable Customer Wait Time”

 Look closely at whether “whole or part” is feasible in analysis of “Privatize Wholesale
Storage and Distribution Function and Processes Supporting DOD”

Q When analyzing the “sole Marine Corps ICP”, recognize that Barstow is not an ICP
O Review and revise the list of ICPs presented at the Principals’ meeting on 23 Sep 04

 Determine the requirement for analyst support concerning S&S JCSG analysis of “risk
assessment” (Col King)
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BRAC Process
[ T N N T U TN SN SN A

CY 2004 | CY 2005

JIFImfAaIm][J[s]A N[D[JJFIMIA]M

A A - P

Capacity Data Call Weekly ISG Meetings

Capacity Data Clarification /\

S&S JCSG Meetings |
A A ) ¢

MilVal Data Call JCSG Candidate Recommendations

. . : Due to ISG (20 Dec)
MilVal Data Clariﬁcationé and

Analysis i A

MilDeps
L _ A Candidate
Scenarios / COBRA Recommendations
S&S JCSG Offsite
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Scenario Development and Analysis

Data Driven (Quantitative Assessment)
L R s GER )
Capacity 2 /Optimization W\\ sl “\\ )
Analys[i)stI:esults \ Tool T mﬁm ‘_ \ Candidate
- (e} —/ Proposals 3 s et Scenario Recommen
) . t»| Derivative |}}}]lq | Analysis »| -dations
Military Value - ‘Scenarios ||]|
Analysis Results T R e e e e
SRRCONN - =)
 Military = ;T—/
Judgment
Strategy Driven (Military Judgment) — Data Verified
Military Value Capacity
Analysis Results Analysis Results
T, (Data) (Data) prmm——
\\\.‘ \\\ \ i Eey / N
Y Sderzrios ) Candidate
Proposals i » Scenario » Recommen
Derivative | Analysis -dations
‘Scenarios
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Scenario Quality Check

3 Strategy Development

3 Capacity Data (Validated?)

Qa Military Value Data (Validated?)

Q De-conflict with JCSGs

Q De-conflict with Services

0 COBRA Analysis

Q JCSG Recommendations

Q Criteria 6-8 Data Analysis (Validated)
Q ISG Recommendations

Q [EC Recommendations
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Candidate #__ (Use # from Scenario Tracking Too™ 14

Candidate Recommendation: Fully describe the candidate closure or

realignment.
Justification Military Value
m Explain the reasons for the candidate m Overall effect on Military Value
recommendation (1.e., force structure m Relative Military Value against its peers
reductions; mission consolidation, o
educt ; e E _ m Military Judgment
collocation, or elimination; excess capacity;

jointness; etc)

Payback Impacts

m Criterion 5 (COBRA) results m Criteria 6-8 (Economic, Community and
Environmental)
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TranSformationaI OpthﬂS (Mr. Wynne's Memorandum dtd 8 Sep 04)

m Transformational Option #20

 Establish a consolidated multi-service supply, storage and
distribution system that enhances the strategic deployment and
sustainment of expeditionary joint forces worldwide. Focus the
analysis on creating joint activities in heavy (US) DOD
concentration areas (1.e., locations where more than one Department
is based and within close proximity to another)

m Transformational Option #21

 Privatize the wholesale storage and distribution processes from
DOD activities that perform these functions

m Transformational Option #22

« Migrate oversight and management of all service DLRSs to a single
DOD agency / activity
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TranSfOFmaﬁonal OpthﬂS (Mr. Wynne’s Memorandum dtd 8 Sep 04)
Ll N o

m Transtormational Option #57

« Establish a single Inventory Control Point (ICP) within each service
or consolidate into joint I[CPs

m Transformational Option #62
« Privatize Household Goods and Personal Property Shipping
function

m Transformational Option #74

 Each Military Department and Joint Cross Service Group will look at
the effects of either reducing their functions 20%, 30%, and 40%
from the current baseline, or reducing excess capacity by an
additional 5% beyond the analyzed excess capacity, whichever is
greater. The objective of this analysis 1s to uncover ways in which
additional gains could be achieved, rather than reasons why they

could not.
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Scenarios

m 20.1 Regionalization
« 20.1.1 Establish Five Regional Strategic Distribution Platforms
« 20.1.2 Establish Four Regional Strategic Distribution Platforms
« 20.1.3 Establish Three Regional Strategic Distribution Platforms

m 20.2 Base Level Supply Functions
« 20.2.1 Consolidate Base Level Supply Functions
« 20.2.2 Eliminate Base [.evel Supply Functions

m 21.1 Wholesale Privatization
« 21.1.1 Privatize Wholesale Distribution

m 21.2 Storage and Distribution Privatization
e 21.2.1 Privatize Storage and Distribution on Specific Commodities (Tires)
e 21.2.2 Privatize Storage and Distribution on Specific Commodities (Compressed Gases)

« 21.2.3 Privatize Storage and Distribution on Specific Commodities (Packaged POL
Products)
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Scenarios
EOBE OB R E B EEEL

m 22.1 Single Joint ICP
« 22.1.1 Single Joint ICP

m 57.1 Consolidation
« 57.1.1 Consolidate Army ICPs
« 57.1.2 Consolidate NAVICP
« 57.1.3 Consolidate Air Force ICPs
« 57.1.4 Maintain Sole Marine Corps ICP
« 57.1.5 Consolidate DLLA ICPs

m 62.11TBD

m 74.1TBD
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Data Update

OSD Scenario Tracking
Tool

ICP Ranking
Maj Champagne

120 ) Draft Deliberative Document -For Discu A Purposes Only -Do NotR elease Under FOIA ) 13



Draft Deliberative Document —For Discussion Purposes Only -Do NotR elease Under FOIA

DCN: 11432

Data Update

Open Data Clarification Requests

Data Call Army Navy Air Force DLA Total
Capacity 0 0 0 0 0
e ik A A
Military 4 1 15 13 33
Value
Total 4 1 17 15 37

m Data issues:

« DLA-only supplemental capacity data call received this week
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OSD Scenario Tracking Tool

m Received latest version 17 Sep 04

B Four S&S JCSG scenarios entered and submitted to
OSD:

« Regionalize base-level supply, storage, and distribution in North
Hampton Roads

« Regionalize base-level supply, storage, and distribution in South
Hampton Roads

« Establish five regional strategic distribution depots
« Establish four regional strategic distribution depots
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Scenario Proposals

COL Bockenstedt
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Establish Five Regional Strategic Distribution Platforms
IR e . R B RER

Scenario Drivers

= Establish five regional strategic distribution platforms ® Principle: Supply, Service and Maintain
that provide storage and distribution functions

supporting joint forces worldwide at New ® Transformational Option: Establish a multi-service
Cumberland, Norfolk, Warner Robins, Red River, supply, storage and distribution system that enhances
and San Joaquin the strategic deployment and sustainment of

" Realign DDs at San Diego, Puget Sound, Hill AFB, expeditionary joint forces worldwide. Focus the analysis
Corpus Christi, Oklahoma City, Anniston, on creating joint activities in heavy (CONUS) DOD
Jacksonville, Albany, Cherry Point, Barstow, concentration areas (i.e., locations where more than one
Richmond, and Tobyhanna, as satellite activities of department is based and within close proximity)
each SDP

* Close Columbus DD and Mechanicsburg DDSP site

Justification / Impact Potential Conflicts

® Enhances strategic flexibility via multiple platforms

Conflicting proposals developed by the Industrial JCSG

to respond to routine requirements and worldwide ® 20 Year Force Structure Plan may alter regional
contingencies alignments
B Improves surge options and capabilities ® Optimization and data analysis may dictate changes
B Returns significant storage infrastructure to the to selected sites
services. However, service utilization determines ® Satellite activities remain at service industrial
extent of savings installations
B Creates acceptable CWT and response times, ® TRANSCOM - Changes affecting strategic lift

but needs supporting data
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Legend
Dots represent major
DLA customer organizations
receiving dedicated truck
shipments.

Red River SDP

® Navy & USMC
® Army
® Air Force
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Establish Four Regional Strategic Distribution Platforms
[ N N N S A N

Scenario
" Establish four regional strategic distribution

platforms that provide storage and distribution
functions supporting joint forces worldwide at
New Cumberland, Warner Robins, Red River,
and San Joaquin

® Realign DDs at San Diego, Puget Sound, Hill AFB,
Corpus Christi, Oklahoma City, Anniston,
Jacksonville, Albany, Cherry Point, Columbus,
Norfolk, Tobyhanna, Barstow, and Richmond as
Satellite activities of SDPs

¥ Close Columbus DD and Mechanicsburg DDSP site

Drivers

" Principle: Supply, Service and Maintain

" Transformational Option: Establish a multi-service

supply, storage and distribution system that
enhances

the strategic deployment and sustainment of
expeditionary joint forces worldwide. Focus the
analysis on creating joint activities in heavy (CONUS)
DOD concentration areas (i.e., locations where more
than one department is based and within close
proximity)

Justification / Impact

® Enhances flexibility via multiple platforms to
respond to routine requirements and worldwide
contingencies

® Improves surge options and capabilities

B Returns significant storage infrastructure to the
services. However, service utilization determines
extent of savings

B Creates acceptable CWT and response times,
but needs supporting data

Potential Conflicts

Conflicting proposals developed by the Industrial JCSG
20 Year Force Structure Plan may alter regional
alignments

Optimization and data analysis may dictate changes

to selected sites

Satellite activities remain at service industrial
installations

TRANSCOM - Changes affecting strategic lift

1 Oct 04, 1200 )
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San Joa

Legend
Dots represent major
DLA customer organizations
receiving dedicated truck
shipments.

Red River SDP

® Navy & USMC
® Army
® Air Force
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Establish Three Regional Strategic Distribution Platforms
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Scenario Drivers
¥ Establish three regional strategic distribution ® Principle: Supply, Service and Maintain
platforms that provide storage and distribution
functions supporting joint forces worldwide. ® Transformational Option: Establish a multi-service
- Retain SDP at Susquehanna supply, storage and distribution system that enhances
- Retain SDP at San Joaquin the strategic deployment and sustainment of
- Establish SDP at Red River DD expeditionary joint forces worldwide. Focus the analysis

on creating joint activities in heavy (CONUS) DOD
concentration areas (i.e., locations where more than one
department is based and within close proximity)

Justification / Impact Potential Conflicts

® Enhances flexibility via multiple platforms to Conflicting proposals developed by the Industrial JCSG
respond to routine requirements and worldwide 20 Year Force Structure Plan may alter regional
contingencies alignments

® Improves surge options and capabilities Optimization and data analysis may dictate changes
to selected sites

® TRANSCOM - Changes affecting strategic lift
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Legend
Dots represent major

shipments.

® Navy & USMC
® Army
® Air Force

DLA customer organizations
receiving dedicated truck
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- Susquehanna SDP

Red River SDP
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Scenario

B Consolidate base level supply, storage and
distribution functions for DOD installations in high
density geographical clusters at a joint facility
® Recommended test case locations:

- Hampton Roads, VA and Puget Sound, WA
® Classes of supply under consideration:

CLASS| Food

CLASS Il  Extra Materials

CLASS Il Fuels, POL, Lubricants
CLASS IV Construction Materials
CLASS VI Comfort Materials
CLASS VIl Medical

CLASS IX Repair Parts (Selected)
CLASS X Nation Building

(Prime Vendor)
(Jacket, Boots, Shovel, Tools)

(Wire, Lumber, Cement)

(Candy, Cigarettes, Soap, Camera)
(Bandages, Syringes, Stretchers, Drugs)
(Battery, sparkplug, axle, cotter pins)
(Farm Tools, Tractors, Seed)

Drivers

B Principle: Supply, Service and Maintain

B Transformational Option: Establish a multi-service
supply, storage and distribution system that enhances
the strategic deployment and sustainment of
expeditionary joint forces worldwide. Focus the analysis
on creating joint activities in heavy (CONUS) DOD
concentration areas (i.e., locations where more than one
department is based and within close proximity)

Justification / Impact

B Consolidates base level inventories

® Reduce logistics infrastructure requirements...close
and / or demolish unnecessary facilities

® Personnel reductions / reassignments

® Should create acceptable levels of service and CWT to
customers at reduced cost to individual installations

Potential Conflicts

B Resistance of installation commanders

® Initial incompatibility of service automated supply
systems

® Inter / Intra Service rivalries / loyalties / traditions
impeding transformation and resisting joint approach to
warfighter support

1 Oct 04, 1200
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NAVY

NAS Whidbey island
NAVSTA Everett

Naval Base Kitsap

NUWC Keyport
STRATWEPFAC Silverdale

AIR FORCE
McChord AFB

1 Oct 04, 1200 )

Draft Deliberative Document—-For Discussion Purposes Only -Do Not R elease Under FOIA

Consolidate Base-level Supply Functions

Test Cases: Hampton Roads, VA & Puget Sound, WA
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ARMY

Fort Eustis
Fort Monroe
Fort Story

NAVY

FCTCLANT Dam Neck
NAS Norfolk

NAS Oceana

NAB Little Creek
NAVMEDCEN Portsmouth
NAVSTA Norfolk
NAVWEPSTA Yorktown
Norfolk Naval Shipyard

AIR FORCE
Langley AFB
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Eliminate Base-level Supply Functions
I s e e B R BB OB BRI

Scenario Drivers

m Eliminate base-level supply, storage and distribution ® Principle: Supply, Service and Maintain
functions for most classes of supply in favor of expanded use of |w Transformational Option: Establish a multi-service
the Government Commercial Purchase Card and / or supply, storage and distribution system that enhances
Performance Based contracts the strategic deployment and sustainment of
= Classes of supply under consideration: expeditionary joint forces worldwide. Focus the analysis

] on creating joint activities in heavy (CONUS) DOD
CLASS1  Food , (Prime Vendor) concentration areas (i.e., locations where more than one
CLASS Il  Extra Materials (Jacket, Boots, Shovel, Tools) department is based and within close proximity

CLASS lll Fuels, POL, Lubricants
CLASS IV Construction Materials (Wire, Lumber, Cement)
CLASS VI Comfort Materials (Candy, Cigarettes, Soap)
CLASS Vil Medical (Bandages, Syringes,

, Stretchers, Drugs)
CLASS IX Repair Parts (Selected) (Battery, sparkplug, axle)

CLASS X Nation Building (Farm Tools, Tractors, Seed)
Justification / Impact Potential Conflicts
® Eliminates base level inventories for most classes of ® Personnel issues: RIF, reassignment, VSIP/VERA
supply ® Determination of Acceptable CWT for on-base customers
B Eliminates need to maintain Iogistics [} Cooperative vendor base
infrastructure...close and / or demolish facilities ® GCPC used IAW regulation to avoid actual or perceived misuse
B Personnel reductions / reassignments resulting in alienating commercial vendors

B Commercial providers with incentive to deliver same or
better levels of service within acceptable CWT for
customers
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Privatize Wholesale Distribution

Scenario Drivers
® Privatize Remaining Distribution (Transportation) ® Principle: Supply, Service and Maintain
Functions at all Defense Distribution Depots in CONUS
® Process and Control Of Incoming and Outgoing ® Transformational Option: Privatize the Wholesale
Truck Traffic ¥ Storage and Distribution Processes from DOD Activities
® Traffic Management Services (Discrepancies, ® That Perform These Functions

Records, Reports, Planning, Small Parcel)
® Freight Terminal Operations (Loading)
® Transportation of Materiel

Justification / Impact Potential Conflicts
® Reduces Distribution Infrastructure. B Risk During Startup
B Reductions in DLA Personnel, Contracts, and m Difficult Fall Back -
Equipment B Defense Transportation coordination Initiative (DTCI)

® Enhances Flexibility in Transportation
Management and Planning

B Acceptable CWT

B Incorporates Best Business Practices
® Reduces Costs
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Privatize Storage and Distribution on Specific Commodities (Tires)

Scenario Drivers

® Privatize the Storage, Distribution, Repair and

B Principle: Supply, Service and Maintain
Disposal Services on all Tires.

® Transformational Option: Privatize the Wholesale

Storage and Distribution Processes from DOD Activities
That Perform These Functions

Justification / Impact Potential Conflicts
® Reductions in Logistics Infrastructure ® Limited Number of Qualified Vendors
m Reductions in Personnel (Dollars) ® Risk During Contractor Learning Curve
B To Provide Same or Better Levels of Service to

Customers
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Privatize Storage and Distribution on Specific Commodities (Compressed Gases)
B E e R

Scenario Drivers

® Privatize the Storage, Distribution, Refurbishment, B Principle: Supply, Service and Maintain

and Disposal Services on all Compressed Gas
Cylinders. (Excludes ODS) ® Transformational Option: Privatize the Wholesale
Storage and Distribution Processes from DOD Activities

That Perform These Functions

Justification / Impact Potential Conflicts

® Limited Number of Qualified Vendors
B Risk During Contractor Learning Curve
® MILSPEC Complexity

® Reductions in Logistics Infrastructure

B Reductions in Personnel (Dollars)

® To Provide Same or Better Levels of Service to
Customers
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Privatize Storage and Distribution on Specific Commodities (Packaged POL Products)

Scenario Drivers
® Privatize the Storage, Distribution, and Disposal

® Principle: Supply, Servi d Maintai
Services on all Packaged POL rinciple: Supply, Service and Maintain

® Transformational Option: Privatize the Wholesale
Storage and Distribution Processes from DOD
Activities That Perform These Functions

Justification / Impact Potential Conflicts
® Reductions in Logistics Infrastructure B Limied Number of Qualifiad Vendors
® Reductions in Personnel (Dollars) ® Risk Duri A
® To Provide Same or Better Levels of Service to s During ConsasiarEsaning Curye
Customers
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Scenario Proposals

Col King
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DLRs Defining the Boundaries
R

DCN: 11432

m Above Installation: Infrastructure /

facilities that procure, hold

, and manage

material not specific to ind

ividual operating

units (infrastructure to support inventory

held for sale, redistribution or production).

Sept 2004 S&S JCSG Capacity Analysis Report
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DLRs Defining the Boundaries--Above Installation
R E R

m AMCOM Redstone m Hill ALC

m CECOM Ft Monmouth m Tinker ALC

m CECOM Ft Huachuca m Warner Robins ALC

m TACOM Natick m Crypto Spt Group Lackland
m TACOM Detroit m DSC Columbus

m TACOM Rock Island m DSC Richmond

m NAVICP Mech/Phil m DSC Philadelphia

m MCLB Albany

=

MCLB Barstow

Optimization will require additional data call (e.g., unroll NAVICP data)
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DLRs Defining the Boundaries--ROE
R

m No CIT rollback

m Equipment maybe considered in addition to DLRs
* Vehicles, TMDE, Ground, etc...

m [CPs maybe collocated with repair

m [CPs may be virtual

m All or some ICP functions may transfer
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Single Joint ICP
I o e e O BE

Scenario Drivers / Assumptions

® In a phased approach; consolidate Army, Navy, | = Principle: Supply, Service and Maintain

AF and Marine ICPs into a new and / or existing | w Transformational Option: Consider migrating
OSD agency all Service DLRs to the oversight and
management of a single DOD agency / activity

= Focused Logistics: Changing nature of warfare
dictates need for network centric approach to
logistics

m  Excess Capacity: GAO Report B-276977
(Aug 97) estimates significant savings associated
with ICP consolidation

Justification/Impact Potential Conflicts
®= Near term: Streamline, standardize, and = Risk associated w/disruption of existing
simplify DLR management processes IMM / PM system
= Long term: Facilitate OSD migration to single = Resource allocation by appropriation account
ERP solution through standardization of = Reduce ability of ICPs to provide tailored

support to their customers

s ! : m Hinder efforts to link all echelons of suppl
= Facilitate Joint alignment by more closely " performance to weapon system readinel;ls) gyoals

lmkmg. secondary item support to the ®= Time / cost to develop integrating systems,
operational combatant commander procedures, processes and training workforce

business processes
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Scenario

= Consolidate all Army ICPs (AMCOM, TACOM, and
CECOM) into a single location

= Establish a single, integrated, collocated Materiel
Management Center

= Life Cycle Management Centers will provide
readiness support, matrix support to PEO’s, and
industrial base management

Drivers/Assumptions
= Principle: Supply, Service and Maintain
= Transformational Option: Establish a single

inventory control point (ICP) within each service or
consolidate into joint ICPs

Justification / Impact

= Provides a single face to customers for all
materiel requirements

®= Provides a standardized process

= Provides opportunities for improved
customer support and cost efficiencies

= Establishes framework for a DOD ICP

Potential Conflicts

= Assimilating cultural differences among
commands

= Initial loss of efficiency due to loss of expertise

= R&D centers may not be located with Program /
Project managers they support. Will require
extensive travel and conference calls to work issues
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Consolidate NAVICP
B o e I B BB OB BB R

Scenario Drivers/Assumptions

= Consolidate NAVICP into a single location = Principle: Supply, Service and Maintain

= Transformational Option: Establish a single
inventory control point (ICP) within each service or
consolidate into joint ICPs

Justification / Impact Potential Conflicts
= Savings from site consolidation = Availability of MILCON dollars for facility
= Process standardization construction
s Establishes framework for a DOD ICP : ;
= Maximize use of existing capacity in = Automated systems integration
Mechanicsburg or Philadelphia (possible MILCON = Initial loss of efficiency due to loss of functional

requirement for additional admin capacity) expertise
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Consolidate Air Force ICPs
I TN N SN RN AN A W e

Scenario Drivers / Assumptions
= Consolidate all Air Force ICPs into a single ® Principle: Supply, Service and Maintain
location
® Transformational Option: Establish a single
inventory control point (ICP) within each service or
consolidate into joint ICPs
Justification / Impact Potential Conflicts
= Improves readiness through centralized ¥ Shift of ICP management to a single Logistics
forecasting, allocation and execution Operations hub from current decentralized
= Saves $415M+ (to date - FYDP) through strategic activities
sourcing, elimination of redundant command and ® Minor materiel management reassignment —
control structures and efficient sharing of negligible PE moves
commodity engineering / technical expertise at
ALCs
m Seamless operation — war or peace
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Maintain Sole MC ICP
e . I OB B OB OB B FE R

Scenario Drivers / Assumptions

= Maintain sole Marine Corps ICP at Albany, GA B Principle: Supply’ Service and Maintain

= Transformational Option: Consolidate service
ICPs. Consolidation will improve performance while
also reducing costs

Justification / Impact Potential Conflicts
= Reduces DoN HQ Staffs for the ICPs = Disruption of the relationship between service ICPs
= Consolidates the support functions and weapon system PMs y t
= Facilitates standard database for monitoring = Specific weapon system readiness concerns with
contractor performance regard to organizational separation
= Provides potential for a single materiel = Operational commanders and ICP managers under

= Consolidation of procurement and repair under a | Fésponsive support
single manager
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Consolidate DLA ICPs
e s o e e B OB R BRI

Scenario Drivers / Assumptions

= Consolidate all DLA ICPs into a single location ® Principle: Supply, Service and Maintain

®= Transformational Option: Establish a single inventory
control point within each Service or consolidate into joint

ICPs
Justification/Impact Potential Conflicts
= Streamline and enhance operational efficiency = Availability of MILCON dollars for facility construction
®  Closes logistics infrastructure ® Loss of key trained people
® Reduced logistics footprint; single face to warfighter ® Risk of having all item management accomplished at one
=  Enables workforce streamlining. location
® Enhances weapon system support
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ICP Consolidation Alternatives

m Alternative 1: Establishment of global inventory control

activities

m Alternative 2: Electronic networking and tasking across the

military services and DLA...virtual ICP

« Electronically link ICPs to provide a mechanism for executing partnerships
m Alternative 3: ICP consolidation within each Military
Service and DLA

1996 OSD Report to Congress
“Review of Consolidation of Inventory Control Points”
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Way Ahead

s

1 Nov — Vast majority of scenarios declared by JCSGs and MilDeps

8 Nov — Estimated completion of scenario deconfliction. Begin release of scenario
specific data calls.

15 Nov — JCSGs brief the status of their scenario analysis to the ISG. JCSGs
should have completed all of the analysis they could without scenario specific data.

20 Dec 04 - JCSG candidate recommendations due to the ISG

20 Jan 05 — MilDep candidate recommendations due to the ISG for information and
conflict identification only, not approval

25 Feb — ISG completes review of candidate recommendations
25 Feb - 25 Mar — /EC review of candidate recommendations
25 Mar - 25 Apr — Report writing

25 Apr - 6 May — Report coordination

16 May — Secretary transmits recommendations to Commission
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Backup Charts
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Scenario Process Flow Diagram

1. No further action

2. Refine proposal /
rerun optimization

3. Tracking Tool

Optimization

Enter Scenario
in the
Tracking Tool

COBRA,

Integration, etc.
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Run Request
CoC Drafts Proposals CoC poPUIates - Proposal
Template Analysis
Worksheet
2
Bri 3 CoC
Acceptable? b J Reviews
Principals Results:
1 1
Document |
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Optimization
Modeling

1. No further action

2. Refine proposal /
rerun optimization

3. Brief Principals

Data

Clarification

Proposal
Ready to
Run?
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ICP Ran_kﬂ& 1T T T 1117

ICP capacity ranking in descending order:
(Capacity is the maximum sustainable annual throughput of standard
products under normal operating conditions.)

DEFENSE SUPPLY CENTER COLUMBUS (DSCC)
TACOM-ICP

DEFENSE SUPPLY CENTER PHILADELPHIA (DSCP)
DEFENSE SUPPLY CENTER RICHMOND (DSCR)

Hill AFB-NICP

Robins AFB-NICP

FORT MONMOUTH (CECOM-ICP)

Tinker AFB-NICP

NAVICP-PHILADELPHIA, PA

10 CO_MCLB_ALBANY_GA

11. REDSTONE ARSENAL (AMCOM-ICP) _
12. Lackland AFB-NICP Redstone Arsenal is low

because they reported only
2 contracting personnel

RN O R N
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Taskings from JCSG Principals’ Meeting, 4 Oct 04

(Chart 7, “Scenario Quality Check”) Do all JCSGs have the same interpretation of the
term, “realign”? Disseminate the OSD definition widely.

(Chart10, “Transformation Options #62”) Look at MTMC and Navy studies
concerning privatization of household goods and personal property shipping function.

(Chart 12, “Scenarios”) Reference “74.1”, look at the scenario in terms of “surge”.
(Chart 17, “Establish Five Regional Strategic Distribution Platforms”) Change

“creates” to “achieve” in the “Justification/Impact” quad in all appropriate charts
concerning CWT.

(Chart 24, “Consolidate Base-Level Supply Functions”) Document for record all of
the criteria S&S develops.

(Chart 26, “Privatize Wholesale Distribution”) Move “Regional Inventory Materiel
Management (RIMM)” to Chart 23, “Consolidate Base-Level Supply Functions”.

(Chart 34, “Single Joint ICP”) Under the title, “Scenario” in the quad chart, replace
“...into a new and/or existing OSD agency” with “..into DLA.”

(Chart 38, “Maintain Sole MC ICP”) Look at the Army to assume the function.

Consider DLA as well.
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