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BRAC 2005
Supply and Storage Joint Cross Service Group (S&S JCSG)
Minutes of S&S JCSG Principals’ Meeting, January 5, 2005

Principal Attendees: VADM Lippert (S&S Chair; DLA), LTG Christianson(S&S Principal, Army)
Lt Gen Wetekam (S&S Principal, Air Force) Lt Gen McNabb (S&S Principal, Joint Staff), Mr.
Aimone (S&S Alternate Air Force), RDML Thompson (S&S Principal, Navy), BGEN Usher (S&S
Principal, Marines), Ms. Kinney (S&S Alternate, Marines), CAPT Wright (S&S Alternate, Navy).

?

Other Attendees: Col Neeley (S&S Exec Sec), CDR Goodwin (S&S X0), CAPT Coderre (S&S
JCSG Navy lead), Col King (S&S JCSG Air Force Lead), COL Coe (S&S JCSG Army Lead), Col
Faulkner (S&S JCSG Joint Staff Lead), Mr. Meconnahey (S&S JCSG COBRA Team Lead), LtCol
Truba (S&S JCSG Marine Lead), Mr. Galloway (DoD IG), Mr. Meyer (OSD), Mr. Desiderio
(OSD) Capt Rivera (S&S JCSG Marine Team), LCDR Stark (S&S JCSG Data team), Mr. Sears
(S&S JCSG COBRA team), CAPT Myhre (Navy BRAC team), Mr. O’Rourke (S&S DLA BRAC
Team), CDR Larcher S&S JCSG Navy Team), Mr. Williams (S&S JCSG Army Team), SMSgt
Kruse (S&S JCSG Air Force Team), CDR Martin (S&S JCSG Navy Team), Major Champagne
(S&S JCSG Data Team)

e VADM Lippert commenced this 30th meeting of the S&S JCSG Principals at 1330.

e VADM Lippert welcomed the S&S JCSG back from the holiday period. VADM Lippert
noted that the group had issues of importance to address today and that the 14 January
deliverable date was probably not realistic for all scenarios.

e Col Neeley briefed the COBRA clock issue. LTG Christianson had noted a disconnect
between dates when COBRA data was due and or overdue. Col Neeley noted that some
confusion may have been created by adding new scenario numbers to modify previously
existing scenarios in the Army area to include the supply function to privatization
scenarios. Col Neeley added that what was of most importance was ensuring expedited
responses from the services on remaining data calls.

¢ Col Neeley then discussed due dates for the S&S JCSG submissions and where the
schedule might slip. Col Neeley pointed out that recently received guidance from OSD
for additional materials to accompany the packages would result in additional time added
to the date that deliverables could be expected. Estimated completion dates (ECDs)
would likely slip. There was also some confusion about what the General Counsel
required to perform the OGC review. VADM Lippert asked if OSD would provide final
clarity on what the OGC truly needed.

e The group discussed the environmental and impact analysis timelines acknowledging that
2 to 5 days appears likely for environmental review and that this would add time as well.
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e Col Neeley then outlined by scenario when the packages could be expected to be
completed (Chart 6). S&S candidate recommendation # 0004 was discussed. LTG
Christianson pointed out that the competing candidate recommendation S&S #0046
might be invalidated because the Army PA&E would likely not close Red River due to its

\ fubber rework capacity. LTG Christianson stated that he will meet Friday, 14 January
with all the Army JCSG Principals to discuss conflicts such as those in S&S candidate
recommendations S&S # 0004 and 0046. Mr. Williams stated that he believed that the
scenarios were mostly complete but that a few additional data items remained. January
21* for candidate recommendations S&S # 0004 and 0030 should be a good date.

e Col Neeley briefed the ICP scenarios with a 4 February ECD. VADM Lippert asked if
Col King was comfortable with the dates. Col King stated this was good middle of the
road date. Data problems that would be discussed later in the meeting were noted as
potentially impacting the ECDs.

e Mr. Meconnahey briefed COBRA analysis and issues with regard to data quality. Main
themes briefed to the Principals were that the COBRA data received to date showed a
significant lack of completeness, a lack of consistency and a lack of correctness. Mr.
Meconnahey noted that all things considered, the team had a fair amount of data and had
made progress, but that given the pace and the schedule, and the fact that there are four
different components with different operating philosophies, some of the problems noted
could be reasonably expected. After he gave some initial examples, Mr. Meconnahey
stated that the team needed standards for COBRA data, and standards for how the data
should be used.

e VADM Lippert asked if the standards would make a data call unnecessary. Mr.
Meconnahey and Col King stated that certification requirements as briefed by the IG
would still require a data call so the services could certify the data. Mr. Galloway and
Col King discussed that the services @ould respond with concurrences on data standards
and results, or to direct use of the data that the services originally provided.

¢ Ms. Kinney noted concerns that the Marine Corps had with the use of the standard. Ms.
Kinney made the point that asking the MilDeps to certify the standard would also give an
opportunity to ask for clarification on a number or data items that seemed in error.
VADM Lippert, LTG Christianson and Lt Gen Wetekam noted that the standard
addressed the problem of a lack of consistency between the services data that the team
had observed. Ms. Kinney maintained that the Marine Corps was concerned and needed
more information on how the standards would be applied.

e Mr. Meconnahey then provided examples on Chart 13. Temporary housing and facilities
costs that were included in Army estimates but not others were discussed as an example
of differences between the services. LTG Christianson noted that the practice of using
temporary facilities was exactly what the Army was doing to facilitate the reposture
related movement of 70,000 soldiers and 200,000 family members. VADM Lippert
pointed out that BRAC was slightly different than the reposture.
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Mr. Meconnahey noted how similar scenario outcomes resulted in very different
outcomes in terms of facilities vacated. Mr. Meconnahey noted that in some cases, more
facilities were vacated than the totals that were provided in the capacity data calls.

Mr. Meconnahey briefed quality of life consistency issues on Chart 14. RADM
Thompson asked if there were requirements for quality of life, such as OSD policies in
the area of child care that the team would have to observe. The Principals’ understood
that there were substantial differences in how each service treated data. Mr. Meconnahey
noted that differences were also noted within services but between specific sites.

Mr. Meconnahey briefed Chart 15 on differences in treatment of personnel changes and
impacts between services and specific sites. Personnel numbers were also different when
compared with capacity data call results.

Mr. Meconnahey briefed Charts 17 and 18. These charts show current COBRA analysis
without standardization.

Mr. Meconnahey then briefed chart 19 which showed results with standards applied.
Among the standards uses, one which would only consider operational “mission related”
MilCon, and not QOL MilCon was demonstrated. VADM Lippert asked for comments
and if the Principals agreed with the application of the standard. The Principals agreed
that this standard seemed logical.

Mr. Meconnahey then briefed chart 20, which applied a standard of adjusting MilCon for
excess capacity. Mr. Desiderio stated that OSD had recently put out guidance that each
scenario should stand on its own and that this standard application would be consistent
with OSDs intentions. Ms. Kinney asked if other JCSG or services had plans to use the
excess capacity, then had the team contemplated how this might impact the S&S use of
the standard. Lt Gen Wetekam stated that the services would have a chance to respond in
the certification process. VADM Lippert asked for comments and if the Principals
agreed with the application of the standard. The Principals agreed that this standard
seemed logical.

Mr. Meconnahey briefed Chart 21, applying a standard to facilities shutdown to eliminate
75% of the space. VADM Lippert asked for comments and if the Principals agreed with
the application of the standard. The Principals agreed that the standard seemed logical.

Mr. Meconnahey briefed Chart 22 a standard for personnel reduction standards, to allow
a gaining installation 3.5% for base ops adds, but a net 10% loss in personnel overall.
LTG Christianson suggested that the standard be changed slightly to allow a 3.5% add of
personnel who are moving for Base ops at the gaining command.

Col Neeley distributed a draft memo that described the issue and proposed remediation.
The Principals desired Mr. Meconnahey brief the service BRAC offices. VADM Lippert
asked for comments or concurrence. Ms. Kinney pointed out that her BRAC office
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continued to express concerns and needed a better understanding of the methods and how
the standard would impact on scenarios. Collectively, the Principals’ agreed to forward
the letter and to begin the use of standards or service certified alternatives.

e Col Neeley briefed the way ahead slide. VADM Lippert noted he had conflicts with
February ISG dates. After discussion, Lt Gen Wetekam agreed to cover the 25™,
February [ISG, RADM Thompson will cover the February 4™ ISG and Lt Gen McNabb
will cover the February 11" ISG. Future JCSG meetings will also be scheduled based on
revised expectations for deliverables.

e The meeting concluded at 1500
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Supply and Storage
Joint Cross-Service Group
(S&S JCSG)

Principals’ Offsite

5Jan 05

Chair: VADM Keith Lippert
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Overview

m Opening Remarks VADM Lippert
m Issues and Candidate Recommendations Col Neeley

m Candidate Recommendation COBRA Analysis Mr. Meconnahey
m \Way Ahead Col Neeley
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|ssues

Col Neeley
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Today’s Issues
BT EE B B N E E EEELI

m COBRA Clock
m Suspense for Candidate Recommendations

m Scenario ECD for ISG Submission
m COBRA Analysis
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Suspense for Candidate Recommendations
BT EE B B N E E EEEI

m|SG 20 Dec 04
m S&S Chair Request to 1ISG: 14 Jan 05
m 22 Dec 04 Offsite we said 10 Jan 05

m Submissions Must Include
e Completed COBRA (Criterion 5) Analysis
e Completed Criteria 6-8 Analysis
e General Counsel Review
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Scenario ECD for ISG Submission
BN 29292 B B B E EEEELI

S&S-0004 (Four Regional SDPs) 21 Jan 05

H
m S&S-0030 (Sierra Army Depot) 21 Jan 05
m S5&S-0043-0045 (Commodities Privatization) 28 Jan 05
m S&S-0046 (De-conflicting Red River with OKC) 28 Jan 05
m S&S-0028 (Common DLRs to DLA) 28 Jan 05
m All ICP Scenarios 4 Feb 05
» Single Service
e Virtual

* DoD (Market Basket)
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S&S JCSG Scenarios
BN 29292 B B B E EEEELI

S&S-0004
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O Regionalization of Strategic Distribution (4 Regions)

m  S&S-0005 Consolidate DLA ICPs in a Single Location

m  S&S-0006 Consolidate USAF ICPs in a Single Location

m S&S-0010 Consolidate NAVICP in a Single Location (Mechanicsburg)

m  S&S-0026 Consolidate USAF ICP C2 Operations

m  S&S-0027 Consolidate USA ICPs in a Single Location (Ft. Monmouth)

m  S&S-0028 Transfer Service Common DLRs to DLA

m S&S-0029 Consolidate USA ICPs in a Single Location (Redstone Arsenal)

m S&S-0030 Realign Storage & Distribution Functions at Sierra Army Depot

m  S&S-0031 Consolidate USAF NICPs in a Single Location (Hill AFB)

m  S&S-0036 Establish a Single USA ICP at Ft.Monmouth

m  S&S-0038 Establish a Single USA ICP at Redstone Arsenal

m  S&S-0040 Consolidate UASF ICPs in a Single Location (Warner-Robins AFB)

m S&S-0041 Consolidate NAVICP at NSA Philadelphia

m  S&S-0042 Consolidate Service and DLA ICPs to Minimize Excess Capacity

m S&S-0043 Privatize Supply, Storage, and Distribution of Tires

m S&S-0044 Privatize Supply, Storage, and Distribution of Packaged POL Products
m S&S-0045 Privatize Supply, Storage, and Distribution of Compressed Gases

m  S&S-0046 Regionalization of Strategic Distribution (4 Regions) / Oklahoma City
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Candidate Recommendations COBRA Analysis

Mr. Meconnahey
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COBRA Analysis — Criterion 5 i

Concern in using Cobra Results
* Not Complete

« Not Consistent (Unfair)
 Not Accurate

Need a “Reasonable Approach”
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Should S&S JCSG
develop and use
COBRA Data Element
“Standards”

Yes ? No

What should they be? Continue with
Current SDC/RFC Process
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COBRA Analysis — Criterion 5

Current Process
[ NI NN N NN N B N s

DCN: 11441

1. Analyze Scenario Data Call 2. Issue RFCs 3. Analyze SDC
Submissions — Run COBRA Resubmissions —
Run COBRA again

S&S-0027 — Issue more RFCs

$&S-0010 RFC

S&S-0006
S&S-0005

Scenario Data Call
COBRA
Data Elements

Completeness Ct

Consistency C? v'x

Correctness (C?)

Correctness C3 J*

Jan 5th I *Timeliness and Need for S&S Standard

Completeness (C1)

5 Jan 05, 1000, v.1.0 Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA 11



Scenario Data Call Submissions

Correctness (C?)

+
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S&S-0027
S&S-0010

S&S-0006

S&S-0005

Scenario Data Call
COBRA
Data Elements

Completeness (CY)

RFC

4
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BRA Analysis — Criterion 5
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“Reasonable Amroach”

Modeled COBRA Data

S&S-0027
S&S-0010
S&S-0006
S&S-0005
Analytical
Military —, &,
Judgme”t: 4 Scenario Data Call
i COBRA 5
B Data Elements :
S \6\‘
| QG\
| &
| &
| OO
|

Completeness (C?)

Certification

Analytical Mil Judgment applied
Through S&S Select Data Standards
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Facility Examples o
Il B N F F F ErIfqdl

S&8S-0027

USAF: S&S-0006, S&S-0031, S&S-0040 :

C2 FYO06: Move all positions into temporary facilities . m
Start MILCON :

After MILCON: Move all positions into permanent facilities

Analytical Mil Judgment Based on
*  Reasonal bleness & Sensitivity Analysis n
Sesmmmmmman Aliedl WieughaSES Selewl Pl R Wi G mmm mm o -

USA: S&S-0027, S&S-0029, S&S-0038

Identified MILCON for Mission Projects: 3,, 2,5 133 MILCON for QOL Projects: 65, 4,9 O34
USN: S&S-0010

C! | Identified MILCON for Mission Projects: 4,, MILCON for QOL Projects: 0
C2 | USAF: S&S-0006, S&S-0031, S&S-0040, S&S-0026

Identified MILCON for Mission Projects: 3 44, 3,5 3,6 MILCON for QOL Projects: 55 33, 54
DLA: S&S-0005

Identified MILCON for Mission Projects: 3 MILCON for QOL Projects: 0

C! Scenario Number 0005 0006 0010 0027 0029 0031 0038 0040 0026
C2 Facilities Vacated (K) SF 691.0 0.0 479.0 1,318.0 1,136.0 0.0 284.0 541.0 0.0
C3 Capacity Amount (K) SF 924.7 482.6 359.5 1,218.2 1,218.2 482.6 1,218.2 482.6 843.8

Cl= Completeness C2?= Consistency C3= Correctness
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COBRA Analysis — “Reasonable Approach”

CN: 11441
Amounts Submitted SDC DLA-DSCC | USAF-OC |USN-Mech |USA-Monmouth [USA-Redstone| USAF-OG [USA-Redstone| USAF-WR [USAF-WP
MILCON S&S-0005 | S&S-0006 | S&S-0010 S&S-0027 S&S-0029 S&S-0031 S&S-0038 S&S-0040 |S&S-0026
Chapel Facility SF 8,753
Dental Facility SF 12,269 11,093
Dining Facility SF 7,130 7,130
Exchange Sales Facility SF 67,118 60,683
Indoor Physical Fitness Facility SF 12,714 31,755 28,710 12,714 12,714
Nursery and Child Care Facility SF 14,343 14,093 11,360
Unaccompanied Off Facility SF 8,000 14,000
Recreation Center SF 4,339 4,896 4,339 4,339
Religious Education Facility SF 4,823 4,823
General Administrative Building New SF 346,842 20,503 521,000 992,000 19,082 177,066 28,769 9,640
General Administrative Building Rehab SF 95,281
Small Unit Headquarters Building SF 8,000 8,000
Large Unit Headquarters Building SF 989,422 977,851 804,083 | 120,379
Covered Storage Building, Installation SF 11,375 13,338 10,629 9,038
Operations Support Lab SF 4,000
Vehicle Parking, Surfaced SY 84,000 250,000 98,000 333,000
MILCON Costs $K $0 $10,503 $0 $26,391 $16,441 $7,741 $0 $8,944 $0
MILCON Costs $K $62,084 $215,596 $12,440 $110,209 $159,761 $235,273 $0 $162,076 | $30,015
Total MILCON $K $62,084 $226,099 $12,440 $136,600 $176,202 $243,014 $0 $171,020 | $30,015
Military Positions Moves EA 98 305 57 313 271 240 0 244 0
Civilian Position Moves EA 5,003 3,838 1,172 6,904 6,303 4,125 1,033 3,332 481
MILCON Costs/(Military Pos) $K $0 $34 $0 $84 $61 $32 $0 $37 $0
MILCON Costs (Military + Civ Pos) $K $12 $52 $10 $15 $24 $54 $0 $45 $62
Work Space per Pos  (Military + Civilian) | SF 70 247 78 73 151 232 171 236 289
Parking Space per Pos (Military + Civilian)| SY 16 0 203 14 51 0 0 0 0
Ct — USAF (S&S-0006,-0031,-0040,-0026) USA (S&S-0038) Parking potentially missing
C? — Amt of required new workspace per position moved ranges from 70SF (S&S-0005) to 2895F (S&S-0026)
C? — Amt of required new parking space per position moved ranges from 145" (S&S-0027) to 515Y (S&S-0029)
C? - QOL Related MILCONSs are very inconsistent (e.g. Childcare, VOQ, Dining both in size and submission)
C3 — Amt of required parking space per position moved for S&S-0010 is obviously in error
Cl=Completeness C2= Consistency C3= Correctness
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COBR

Ana

Draft Deliberative DocumTt— For Discussion Pijip

VSIS —

R

s Only — Do Not Rele

easona
Positions Moving or (Added/Eliminated) Examples

ble App

CN: 11441

roach”

Amounts Submitted SDC [[DLA-DSCC [ USAF-OC |USN-Mech [ USA-Monmouth |USA-Redstone | USAF-OG | USA-Redstone | USAF-WR | USAF-WP
Personnel Moved or +/- S&S-0005 | S&S-0006| S&S-0010 S&S-0027 S&S-0029 |S&S-0031| S&S-0038 |S&S-0040|S&S-0026
Mission Military Pos Moved 98 305 57 313 271 240 0 244 0
Mission Military Pos +/- -11 0 0 -18 -10 0 0 -39 0
Mission Military Pos +/- % -10% 0% 0% -5% -4% 0% 0% -14% 0%
Cl — USA (S&S-0038) USAF (S&S-0026) No Military Moves - potentially missing
C? — Reductions range from 0% (multiple) to 14% (S&S-0040)
C? — Military & Civilian Reductions (S&S-0006, S&S-0031, S&S-0038, S&S-0026) appear inconsistent
C?2 - Overall Mission Military Position Reduction is 5%
C? — Reductions within USAF (S&S-0040) appear to be in error
Mission Civilian Pos Moved 5,003 3,838 1,172 6,904 6,303 4,125 1,033 3,332 481
Mission Civilian Pos +/- -498 513 -16 514 -388 -583 -227 -462 -168
Mission Civilian Pos +/- % -9% -12% -1% 7% -6% -12% -18% -12% -26%
BOS Civilian Pos +/- 0 125 0 147 69 183 49 133 20
Mission Civilian Pos +/- % 0% 3% 0% 2% 1% 4% 4% 3% 3%
C! — BOS changes in positions - potentially missing from DLA (S&S-0005) USN (S&S-0010)
C! - BOS reductions not identified in USAF (S&S-0006, 0031, 0040, 0026) only additions
C? — BOS net additions range from 20 (S&S-0026) to 183 (S&S-0031)
C? — Mission Civilian Position Reductions range from 1% USN (S&S-0010) to 26% USAF (S&S-0026)
C? - Mission Civilian Position Reductions appear inconsistent between USA (S&S-0027, S&S-0029 and S&S-0038)
C? — Overall Average Mission Civilian Position Reduction is 9% BOS Civilian Position Addition is 2%
Total Civilian Pos +/- -498 -388 -16 -367 -319 -400 -178 -329 -148
Total Civilian Pos +/- % -9% -9% -1% -5% -5% -8% -14% -8% -22%

C! - Positions are as submitted, Need to verify against the Capacity Civilian position numbers
C? — Net reductions (including BOS) range from 1% USN (S&S-0010) to 22% USAF (S&S-0026) Average is 7% Reduction

Cl= Completeness C2= Consistency C3= Correctness

5 Jan 05, 1000, v.1.0
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Should S&S JCSG
develop and use
COBRA Data Element
“Standards”

Yes ? No

What should they be? Continue with
Current SDC/RFC Process
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COBRA Analysis — Criterion 5

Current Supply Submissions
L i e Ny UEp Ny N W W Aawn
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$K 1200000
1000000 ]
If, you just used COBRA
200000 Data as submitted...
600000
| * DLA consolidates at
400000 - - Columbus S&S-0005
200000 = — T  USAF goes to a Virtual ICP
S&S-0026
. — [ O o
U =
U  USN stays in Philadelphia
200000 S&S-0010
-400000 0 .
S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&s-  USA consolidates just IM
0005 0006 0010 0027 0029 0031 0038 0040 0026 ;
DLA-C USAF- | USN-ME | USA-M USA-R USAF- USA-R- | USAF- USAF- funCtlonS at RedStone
O Net Present Value | -294796 | 435846 12338 | 1054913 | -141010 | 473404 | -177720 | 231406 | -46950 S&S-0038
Payback Year 2013 0 2030 0 2021 0 2011 0 2016
O 1_Time Costs 283460 | 414073 85189 466752 | 533298 | 436259 72352 324617 53864
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COBRA Analysis: Current Supply Submissiggs...,..

Consolidation of Inventory Control Points
L U U B B B e aas

$K 250,000

200,000 4 ------—--—- -~ -~ ____ S ) e
150,000 | - - - (R ) [ SR [ N (N O | I () T
, : 100,000 | - - N N SR R O S )
Major Drivers:
- MILCON Costs
- Overhead Costs 50,000 -
(Facilities
Shutdown v
Built) 01
- Personnel Costs
-50,000 A
-100,000 A
-150,000
S&S-0005 | S&S-0006 | S&S-0010 | S&S-0026 | S&S-0027 | S&S-0029 | S&S-0031 | S&S-0038 | S&S-0040
@ Total Net Costs - MilCon 62084 226099 40507 30015 136602 176202 243015 25482 171021
m Total Net Costs - Personnel | -133331 -33213 7426 -45992 137422 -102574 27226 -63887 -30886
0 Total Net Costs - Overhead 63149 111406 -1295 17189 111723 27044 111109 -6104 57861
O Total Net Costs - Moving 153543 97370 35065 16090 224503 199227 104406 31344 84445
B Total Net Costs - Mission -107234 0 0 0 5053 41252 0 0 0
@ Total Net Costs - Other 0 70293 2420 4320 52490 53349 67098 1869 54881
NPV ($M) -294.8 +435.8 + - + - + - +
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COBRA Analysis — Criterion 5
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Supply Submissions v. Standards

FACILITIES EXAMPLE: 1. Mission Related MILCON

Proposed S&S Standard

N
-
S
<

S&S- | S&S-
0005 | 0006

S&S-
0010

S&S-
0026

S&S-
0027

S&S-
0029

S&S-
0031

S&S-
0038

S&S-
0040

O Submitted | -294.8| 435.8

12.5

-47.0

1,054.9

-141.0

473.4

-177.7

231.4

B Standard |-294.8| 435.8

12.5

-47.0

1,054.9

-141.0

473.4

-177.7

231.4
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« MILCON for Admin/HQ
* MILCON for OPS Labs
« MILCON for Warehouses

 MILCON for Parking
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COBRA Analysis — Criterion 5

DCN: 11441

Supply Submissions v. Standards
Il I F F FE FEEERILIL

FACILITIES EXAMPLE: 2. MILCON adjusted for Excess Capacity

Proposed S&S Standard

S&S-
0005

=

S&S-
0006

S&S-
0010

S&S-
0026

S&S-
0027

S&S-
0029

S&S-
0031

S&S-
0038

S&S-
0040

O Submitted

-294.8

435.8

12.5

-47.0

1,054.9

-141.0

473.4

-177.7

231.4

B Standard

-294.8

435.8

12.5

-47.0

1,054.9

-141.0

473.4

-177.7

231.4

5 Jan 05, 1000, v.1.0

» Adjust Excess GSF for
Administration & HQ Bldgs
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COBRA Analysis — Criterion 5

Supply Submissions v. Standards
Il I F F FE FEEERILIL

DCN: 11441

FACILITIES EXAMPLE: 3. Facilities Shutdown

Proposed S&S Standard

o If =0 - Use 75% of
Certified GSF Capacity

I * If Submission > Certified
GSF Capacity - Use Certified

GSF Capacity

N
-
S
<

* Else use Submission

S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S-
0005 | 0006 | 0010 | 0026 | 0027 | 0029 | 0031 | 0038 | 0040

O Submitted | -294.8| 435.8 | 12.5 | -47.0 [1,054.9-141.0| 473.4 |-177.7| 231.4
B Standard |-294.8| 435.8 | 12.5 | -47.0 |1,054.9|-141.0| 473.4 |-177.7 | 231.4
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COBRA Analysis — Criterion 5

Supply Submissions v. Standards
Il I F F FE FEEERILIL

DCN: 11441

FACILITIES EXAMPLE: 3. Facilities Shutdown

Proposed S&S Standard

o If =0 - Use 75% of
Certified GSF Capacity

I * If Submission > Certified
GSF Capacity - Use Certified

GSF Capacity

N
-
S
<

* Else use Submission

S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S-
0005 | 0006 | 0010 | 0026 | 0027 | 0029 | 0031 | 0038 | 0040

O Submitted | -294.8| 435.8 | 12.5 | -47.0 [1,054.9-141.0| 473.4 |-177.7| 231.4
B Standard |-294.8| 435.8 | 12.5 | -47.0 |1,054.9|-141.0| 473.4 |-177.7 | 231.4
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COBRA Analysis — Criterion 5

Supply Submissions v. Standards
Il I F F FE FEEERILIL

DCN: 11441

POSITIONS EXAMPLE: 4. 10 % Minimum Personnel Reduction

Proposed S&S Standard

* If submitted personnel
reduction < 10% -> adjust to

I 10% (Military & Civilian)
* Else use Submission

S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S-
0005 | 0006 | 0010 | 0026 | 0027 | 0029 | 0031 | 0038 | 0040

O Submitted | -294.8| 435.8 | 12.5 | -47.0 [1,054.9-141.0| 473.4 |-177.7| 231.4
B Standard |-294.8| 435.8 | 12.5 | -47.0 |1,054.9|-141.0| 473.4 |-177.7 | 231.4

N
-
S
<
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COBRA Analysis — Criterion 5

Supply Submissions v. Standards
Il I F F FE FEEERILIL

DCN: 11441

POSITIONS EXAMPLE: 5. BOS Labor Positions Calculated

Proposed S&S Standard

» Use average BOS Labor
Cost per person on the
installation to calculate
gain and loss BOS Salary

Costs and convert to
I Civilian Positions for
entry into COBRA

-200.0+ » Uses COBRA Standard
' Factor File data as well as
-400.01 Base Unique average BOS

S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- Labor Cost provided
0005 | 0006 | 0010 | 0026 | 0027 | 0029 | 0031 | 0038 | 0040 within COBRA

O Submitted | -294.8| 435.8 | 12.5 | -47.0 [1,054.9-141.0| 473.4 |-177.7| 231.4
B Standard |-294.8| 435.8 | 12.5 | -47.0 |1,054.9|-141.0| 473.4 |-177.7 | 231.4
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COBRA Analysis — Criterion 5

Supply Submissions v. Standards
Il I F F FE FEEERILIL

DCN: 11441

ALL EXAMPLES

N
-
S
<

S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S- | S&S-
0005 | 0006 | 0010 | 0026 | 0027 | 0029 | 0031 | 0038 | 0040

O Submitted | -294.8| 435.8 | 12.5 | -47.0 [1,054.9-141.0| 473.4 |-177.7| 231.4
B Standard |-294.8| 435.8 | 12.5 | -47.0 |1,054.9|-141.0| 473.4 |-177.7 | 231.4
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COBRA Analysis — Criterion 5 o
CN: 11441

Current Supply Submissions with Proposed S&S Standards
L R N O W A A W W ey

$K 1200000

1000000 ]

If, you just used COBRA
800000 Data as submitted...
600000
—— [ ]
400000 —_ ——
200000 | 1 |
. — [ O o

I I -

-200000 +

-400000

S&S- S&S- S&S- S&S- S&S- S&S- S&S- S&S- S&S-
0005 0006 0010 0027 0029 0031 0038 0040 0026
DLA-C USAF- | USN-ME | USA-M USA-R | USAF- | USA-R- | USAF- USAF-

O Net Present Value | -294796 | 435846 | 12338 |1054913 | -141010 | 473404 | -177720 | 231406 | -46950
Payback Year 2013 0 2030 0 2021 0 2011 0 2016
0O 1_Time Costs 283460 | 414073 | 85189 | 466752 | 533298 | 436259 | 72352 | 324617 | 53864
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COBRA Analysis: Current Supply Submissions __ .....

Including the use of All Proposed S&S Standards Examples
L i e Ny UEp Ny N W W Aawn

$K 250,000

001100 e e — R e
150,000 | - - - (R ) [ SR [ N (N O | I () T
, : 100,000 | - - N N SR R O S )
Major Drivers:
- MILCON Costs
- Overhead Costs 50,000 -
(Facilities
Shutdown v
Built) 01
- Personnel Costs
-50,000 A
-100,000 A
-150,000
S&S-0005 | S&S-0006 | S&S-0010 | S&S-0026 | S&S-0027 | S&S-0029 | S&S-0031 | S&S-0038 | S&S-0040
@ Total Net Costs - MilCon 62084 226099 40507 30015 136602 176202 243015 25482 171021
m Total Net Costs - Personnel | -133331 -33213 7426 -45992 137422 -102574 27226 -63887 -30886
0 Total Net Costs - Overhead 63149 111406 -1295 17189 111723 27044 111109 6104 57861
O Total Net Costs - Moving 153543 97370 35065 16090 224503 199227 104406 31344 84445
B Total Net Costs - Mission -107234 0 0 0 5053 41252 0 0 0
@ Total Net Costs - Other 0 70293 2420 4320 52490 53349 67098 1869 54881
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DECISION DCN: 11441

Use S&S Standards as listed in S&S JCGS Chairman Memo

Do not use Standards and continue with the current SDC/RFC process alone
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DCN: 11441

Decision / Taskings Review and Way Ahead

Col Neeley
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DCN: 11441

] Way Ahead
I R B B B E EEEEI

7 Jan — ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
12 Jan — JCSG Principals’ Meeting (1300 — 1500), J4 Conference Room / 2C836
14 Jan - ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

20 Jan — MilDep candidate recommendations due to the ISG for information and
conflict identification only, not approval

21 Jan — ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
28 Jan — ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
4 Feb — ISG Meeting (1030), TBD attends, Pentagon (3D1019)

11 Feb - ISG Meeting (1030), TBD attends, Pentagon (3D1019)

25 Feb — 1SG Meeting (1030), TBD attends, Pentagon (3D1019)

25 Feb — I1SG completes review of candidate recommendations

25 Feb — 25 Mar - IEC review of candidate recommendations

4 Mar - ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
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DCN: 11441

] Way Ahead
I R B B B E EEEEI

11 Mar - I1SG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
18 Mar — ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
25 Mar — ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

25 Mar - 25 Apr — Report writing

1 Apr — ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
8 Apr — ISG completes review of candidate recommendations

15 Apr - ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)
25 Apr — 6 May — Report coordination

13 May — ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)
16 May — Secretary transmits recommendations to Commission

20 May - I1SG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)
27 May — ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)
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