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Agenda

Chairman’s Remarks VADM Lippert
Status Report Col Neeley
New Developments Col Neeley
JCSG Task Review Mr. Aimone
Candidate Recommendations Mr. Bob Williams
Decision Brief Col King
New Development Data Mr. Meconnahey
Way Ahead Col Neeley
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Status Report and New Developments

Col Neeley

DCN: 11443



4Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA

26 Jan 05, 0900, v.1.1

S&S JCSG Scenarios

S&S-0004 Regionalization of Strategic Distribution (4 Regions)
S&S-0005 Consolidate DLA ICPs in a Single Location
S&S-0006 Consolidate USAF ICPs in a Single Location
S&S-0010 Consolidate NAVICP in a Single Location (Mechanicsburg)
S&S-0026 Consolidate USAF ICP C2 Operations
S&S-0027 Consolidate USA ICPs in a Single Location (Ft. Monmouth)
S&S-0028 Transfer Service Common DLRs to DLA
S&S-0029 Consolidate USA ICPs in a Single Location (Redstone Arsenal)
S&S-0030 Realign Storage & Distribution Functions at Sierra Army Depot
S&S-0031 Consolidate USAF NICPs in a Single Location (Hill AFB)
S&S-0035 Transfer Service ICPs to DLA and Consolidate (include DLRs)
S&S-0036 Establish a Single USA ICP at Ft.Monmouth
S&S-0038 Establish a Single USA ICP at Redstone Arsenal
S&S-0040 Consolidate UASF ICPs in a Single Location (Warner-Robins AFB)
S&S-0041 Consolidate NAVICP at NSA Philadelphia
S&S-0042 Consolidate Service and DLA ICPs to Minimize Excess Capacity
S&S-0043 Privatize Supply, Storage, and Distribution of Tires
S&S-0044 Privatize Supply, Storage, and Distribution of Packaged POL Products
S&S-0045 Privatize Supply, Storage, and Distribution of Compressed Gases
S&S-0046 Regionalization of Strategic Distribution (4 Regions) / Oklahoma City
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Status Report

S&S-0004 Complete; Chair brief ISG and attend IEC 
Friday, 28 Jan 05
Privatization scenarios (3) complete; awaiting SSEIs
ICP Scenarios (14) complete
• Awaiting SSEIs on six
• Today’s decision brief

ECD for current set of 10 scenarios:  4 Feb 05
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New Developments (1)

S&S and IJCSG coordinated tasking: supply “seams”, 
i.e., industrial maintenance retail supply activity
• Current scope: industrial maintenance depot supply activity; 

process, people, space
• Who owns this activity?  Who captured what data?
• S&S and IJCSG meeting 19 Jan 05:  IJCSG Lead

S&S developed proposed Scenario Description for IJCSG
S&S provided IJCSG additional SDC questions 
S&S generating “enabling” IJCSG scenario that realigns collocated DD 
operations in order to subsume depot maintenance supply operations

• Challenges
Define and resolve scope
Time to collect and analyze data 

• Mr. Aimone
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New Developments (2)

Transfer the management of all Depot Level Reparables
(DLRs) to DLA
• Reactivated S&S-0035 13 Jan 05
• Scenario Data Call sent out 14 Jan 05

Challenges
• Define and resolve scope
• Time to collect and analyze data
• If approved as Candidate Recommendation, impact on other 

S&S ICP scenario candidate recommendations

Col King 
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Scenario ECD for ISG Submission

S&S-0004 Four regional SDPs 21 Jan 05
S&S-0030 Sierra Army Depot 21 Jan 05
S&S-0043-0045 Privatization 28 Jan 05
S&S-0046  OKC v. Red River 28 Jan 05
S&S-0028 Common DLRs 28 Jan 05
All others (14 ICP Scenarios) 4 Feb 05
• Single Service
• Virtual ICP
• DOD (Market Basket)
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JCSG Task Review

Mr. Aimone
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Joint S&S and Industrial Scenario

Integrating Materiel Management between the FOL 
and the Mx Floor
While there is a seam between the JCSGs, materiel 
managers on the Mx Depot floor and DD were 
generally covered  (Navy FISCs not considered)
Quad Chart & associated SDC prepared to examine 
overall Depot materiel management activity
At best, analysis would be complete end of Feb
Could add general words to both group's reports 
stating that best business practices will be used to 
define the materiel management activity at the 
depots.
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Candidate Recommendations

Mr. Williams
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S&S JCSG:  4 Candidate Recommendations

S&S-0004:  Regionalize Strategic Distribution (4 Regions)
- Eliminates 971 personnel positions (15% DDC CONUS total)
- Eliminates 25.6M sq ft storage capacity (50% DDC CONUS total) 

S&S-0043:  Privatize Wholesale Supply, Storage and Distribution of Tires
- Eliminates 61 personnel positions (.9% DDC CONUS total)
- Eliminates 1.6M sq ft storage capacity (3% DDC CONUS total)

S&S-0044:  Privatize Wholesale Supply, Storage and Distribution of Packaged POL
- Eliminates 57 personnel positions (.8% DDC CONUS total)
- Eliminates .9M sq ft storage capacity (1.8% DDC CONUS total)

S&S-0045:  Privatize Wholesale Supply, Storage and Distribution of Compressed Gases
- Eliminates 13 personnel positions (.2% DDC CONUS total)
- Eliminates 325K sq ft storage capacity (.6% DDC CONUS total)

DCN: 11443



13Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA

26 Jan 05, 0900, v.1.1

Candidate #S&S-0004

Candidate Recommendation (Summary):  Reconfigure wholesale storage and distribution around 4 regional Strategic 
Distribution Platforms (SDPs):  Susquehanna,, Warner Robins, Red River and San Joaquin.  Disestablish DD Columbus.  
Realign the following DDs as Forward Distribution Points (FDPs):  Tobyhanna, Norfolk, Richmond, Cherry Point, Albany, 
Jacksonville, Anniston, Corpus Christi, Oklahoma City, Hill, Puget Sound, San Diego and Barstow.

Justification
Provides for regional support to customers worldwide
Enhances strategic flexibility via multiple platforms to 
respond to routine requirements and worldwide 
contingencies
Improves surge options and capabilities
Returns significant storage infrastructure to host 
organizations
Provides for significant personnel reductions

Military Value
Relative Military Value Against Peers:
Region 1.  SDP-Susquehanna:  Ranked 1 out of 5
Region 2.  SDP Warner Robins:  Ranked 4 out of 5
Region 3.  SDP Red River:  Ranked 2 out of 3
Region 4.  SDP San Joaquin:  Ranked 2 out of 5
Military Judgment: Applied in selecting SDPs for 
regions 2, 3 and 4 to minimize MILCON (capacity) and  
optimize support to customer organizations  
(geographical location).

Payback
One-time Cost:                                            $223.4M
Net Implementation Savings:                      $202.9M
Annual Savings:                                          $137.4M
Payback Period:                                           2 Years
NPV (Savings):                                           $1.5B

Impacts
Criterion 6:  From -12 to -991 jobs; <0.1% to 0.22%
Criterion 7: No impediments
Criterion 8: Archeological issues; no impediments

Strategy Capacity Analysis / Data Verification JCSG/MilDep Recommended De-conflicted w/JCSGs

COBRA Military Value Analysis / Data Verification Criteria 6-8 Analysis De-conflicted w/MilDeps
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Candidate #S&S-0004

Red River SDP
Oklahoma City FDP
Corpus Christi FDP

Susquehanna SDP
Tobyhanna FDP
Richmond FDP
Norfolk FDP

Warner Robins SDP
Cherry Point FDP
Anniston FDP
Albany FDP
Jacksonville FDP

Columbus

Region 1Region 1

Region 2Region 2

Region 3Region 3

Region 4Region 4

San Joaquin SDP
Puget Sound FDP
Hill FDP
Barstow FDP
San Diego FDP
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Candidate #S&S-0043

Candidate Recommendation: Privatize wholesale supply, storage and distribution for all tires used by DoD.  Disestablish 
tire supply functions performed by ICPs at Detroit Arsenal and Hill AFB.  Disestablish tire storage and distribution 
functions performed at the following DDs:  Columbus, Tobyhanna, Susquehanna, Richmond, Norfolk, Cherry Point, 
Albany, Warner Robins, Anniston, Jacksonville, Red River, Oklahoma City, Corpus Christi, Puget Sound, Hill, San Diego, 
Barstow, San Joaquin, and Pearl Harbor.

Justification
Supports transformation by privatizing wholesale storage 
and distribution processes
Allows use of latest technologies, expertise and business 
practices to improve support to customers
Reduces excess storage capacity by 1.6M sq ft

Military Value
Relative Military Value Against Peers:  N/A
Military Judgment:  N/A

Involved activities were selected based solely on whether 
they performed supply, storage or distribution functions for 
tires

Payback
One-Time Cost:                                                  $3.5M
Net Implementation Savings:                             $35.9M
Annual Savings:                                               $8.3M
Payback Period:                                               Immediate
NPV (Savings):                                                $110.9M

Impacts
Criterion 6: From -2 to -75 jobs; <0.1% to 0.11%
Criterion 7: No impediments
Criterion 8:  No impediments expected; awaiting 
SSEI

Strategy Capacity Analysis / Data Verification JCSG/MilDep Recommended De-conflicted w/JCSGs

COBRA Military Value Analysis / Data Verification Criteria 6-8 Analysis De-conflicted w/MilDeps
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Candidate #S&S-0043

ICP-Hill AFB

ICP-Detroit Arsenal

DD-Columbus

DD-Tobyhanna

DD-Susquehanna

DD-Richmond

DD-Norfolk

DD-Cherry Point

DD-Warner Robins
DD-Albany

DD-Jacksonville

DD-Anniston

DD-Corpus Christi

DD-Red River

DD-Oklahoma City

DD-Puget Sound

DD-San Joaquin

DD-Barstow

DD-San Diego
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Candidate #S&S-0044

Candidate Recommendation: Privatize wholesale supply, storage and distribution for all packaged POL used by DoD.  
Disestablish packaged POL supply functions performed by ICPs at Defense Supply Center Richmond and NSA 
Mechanicsburg.  Disestablish packaged POL storage and distribution functions performed at the following DDs:  
Columbus, Tobyhanna, Susquehanna, Richmond, Norfolk, Cherry Point, Albany, Warner Robins, Anniston, Jacksonville, 
Red River, Oklahoma City, Corpus Christi, Puget Sound, Hill, San Diego, Barstow, San Joaquin, and Pearl Harbor.

Justification
Supports transformation by privatizing wholesale storage 
and distribution processes
Allows use of latest technologies, expertise and business 
practices to improve support to customers
Reduces excess storage capacity by .9M sq ft

Military Value
Relative Military Value Against Peers:  N/A
Military Judgment:  N/A

Involved activities were selected based solely on whether 
they performed supply, storage or distribution functions for 
packaged POL

Payback
One-Time Cost:                                                  $2.8M
Net Implementation Savings:                             $29.1M
Annual Savings:                                               $6.4M
Payback Period:                                               Immediate
NPV (Savings):                                                $86.8M

Impacts
Criterion 6: From -2 to -46 jobs; <0.1% all areas
Criterion 7: No impediments
Criterion 8:  No impediments expected; awaiting 
SSEI

Strategy Capacity Analysis / Data Verification JCSG/MilDep Recommended De-conflicted w/JCSGs

COBRA Military Value Analysis / Data Verification Criteria 6-8 Analysis De-conflicted w/MilDeps
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Candidate #S&S-0044

DD-Hill

DD-Columbus

DD-Tobyhanna

DD-Susquehanna

ICP-Richmond

DD-Norfolk

DD-Cherry Point

DD-Warner Robins
DD-Albany

DD-Jacksonville

DD-Anniston

DD-Corpus Christi

DD-Red River

DD-Oklahoma City

DD-Puget Sound

DD-San Joaquin

DD-Barstow

DD-San Diego

ICP-Mechanicsburg
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Candidate #S&S-0045

Candidate Recommendation: Privatize wholesale supply, storage and distribution for all compressed gases used by DoD.  
Disestablish compressed gas supply functions performed by the ICP at Defense Supply Center Richmond.  Disestablish 
compressed gas storage and distribution functions performed at the following DDs:  Columbus, Tobyhanna, Susquehanna, 
Richmond, Norfolk, Cherry Point, Albany, Warner Robins, Anniston, Jacksonville, Red River, Oklahoma City, Corpus 
Christi, Puget Sound, Hill, San Diego, Barstow, San Joaquin, and Pearl Harbor.

Justification
Supports transformation by privatizing wholesale storage 
and distribution processes
Allows use of latest technologies, expertise and business 
practices to improve support to customers
Reduces excess storage capacity by 325K sq ft

Military Value
Relative Military Value Against Peers:  N/A
Military Judgment:  N/A

Involved activities were selected based solely on whether 
they performed supply, storage or distribution functions for 
compressed gases

Payback
One-Time Cost:                                                  $1.1M
Net Implementation Savings:                             $8.2M
Annual Savings:                                               $2.0M
Payback Period:                                               Immediate
NPV (Savings):                                                $26.6M

Impacts
Criterion 6: From -2 to -10 jobs; <0.1% all areas
Criterion 7: No impediments
Criterion 8:  No impediments expected; awaiting 
SSEI

Strategy Capacity Analysis / Data Verification JCSG/MilDep Recommended De-conflicted w/JCSGs

COBRA Military Value Analysis / Data Verification Criteria 6-8 Analysis De-conflicted w/MilDeps
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Candidate #S&S-0045

DD-Hill

DD-Columbus

DD-Tobyhanna

DD-Susquehanna

ICP-Richmond

DD-Norfolk

DD-Cherry Point

DD-Warner Robins
DD-Albany

DD-Jacksonville

DD-Anniston

DD-Corpus Christi

DD-Red River

DD-Oklahoma City

DD-Puget Sound

DD-San Joaquin

DD-Barstow

DD-San Diego
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Decision Brief

Col King
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New Development Data

Mr. Meconnahey
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DLA Reparable Management & Procurement

Assumes DLA management (Select functions) with procurement of all reparable items
Potential Savings & Cost Avoidances:

• Infrastructure Savings: Positions:  TBD       Facilities Shutdown:  TBD

• Cost Avoidance: Single ERP v Multiple ERP development:  TBD

• Procurement Avoidance through consolidated procurements for the same vendor across 
components: 1-Time Reduction of inventory levels 

Average Range:   20%   to   33%  Reduction 

FY07 FY08 FY09 FY10 FY11
Phase–in: -20%        -20%          -20%          -20%         -20% 

-$2,200M  -$2,200M -$2,200M -$2,200M -$2,200M

• Recurring Savings: Reduced inventory storage and carrying costs from reduced 
inventory levels  15% of Material Acquisition Value of New Procurements

FY07 FY08 FY09 FY10 FY11 Beyond
Phase–in:         -3%         -6%         -9%         -12%          -15%         -15%

-$330M    -$660M   -$990M   -$1,320M  -$1,650M    -$1,650M

F404 engine contract w/ 
GE  66% reduction in DLA 

inventoryROM: Yrly Procurements
USN $1,000M
DLA  10,000M

$11,000M

ROM: Yrly Procurements
USN $1,000M
DLA  10,000M

$11,000M
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DLA Reparable Procurement Only

Assumes DLA procurement only of all reparable and consumable items
Potential Savings & Cost Avoidances:

• Infrastructure Savings:    Positions:  TBD       Facilities Shutdown:  TBD

• Cost Avoidance: Single ERP v Multiple ERP development:  Not Applicable

• Procurement Avoidance through consolidated procurements for the same  vendor across 
components:  1-Time Reduction of inventory levels 

Average Range:   20%   to   33%  Reduction 

FY07 FY08 FY09 FY10 FY11
Phase–in:          -20%        -20%          -20%          -20%         -20% 

-$2,200M  -$2,200M -$2,200M -$2,200M -$2,200M

• Recurring Savings: Reduced inventory storage and carrying costs from reduced 
inventory levels  15% of Material Acquisition Value of New Procurements

FY07 FY08 FY09 FY10 FY11 Beyond
Phase–in:         -3%         -6%         -9%         -12%          -15%         -15%

-$330M    -$660M   -$990M   -$1,320M  -$1,650M    -$1,650M

F404 engine contract w/ 
GE  66% reduction in DLA 

inventoryROM: Yrly Procurements
USN $1,000M
DLA  10,000M

$11,000M

Less than DLA Reparable Management & Procurement Option

Less than DLA Reparable Management & Procurement Option

Less than DLA Reparable Management & Procurement Option

ROM: Yrly Procurements
USN $1,000M
DLA  10,000M

$11,000M
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Assumes DLA management and procurement of common reparable and consumable items Potential 
Savings & Cost Avoidances:

• Infrastructure Savings:    Positions:  TBD       Facilities Shutdown:  TBD

• Cost Avoidance: Single ERP v Multiple ERP development:  Not Applicable

• Procurement Avoidance through consolidated procurements for the same vendor across 
components:  1-Time Reduction of inventory levels 

Average Range:   20%   to   33%  Reduction 

FY07 FY08 FY09 FY10 FY11
Phase–in:          -20%        -20%          -20%          -20%         -20% 

• Recurring Savings: Reduced inventory storage and carrying costs from reduced inventory 
levels  15% of Material Acquisition Value of New Procurements

FY07 FY08 FY09 FY10 FY11 Beyond
Phase–in:         -3%         -6%         -9%         -12%          -15%         -15%

F404 engine contract w/ 
GE  66% reduction in DLA 

inventory

DLA Common Reparables

Less than DLA Reparable Management & Procurement Option

Less than DLA Reparable Management & Procurement Option

Less than DLA Reparable Management & Procurement Option

Common DLR  
All DLR 

<  10%

COBRA Costs exceed benefit
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Way Ahead

Col Neeley
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Way Ahead

28 Jan – ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)

28 Jan – IEC Begins Review of Candidate Recommendations

4 Feb – ISG Meeting (1030), RADM Thompson attends, Pentagon (3D1019)

11 Feb – ISG Meeting (1030), Lt Gen McNabb attends, Pentagon (3D1019)

14 Feb – JCSG Principals’ Meeting (1500 – 1700), J4 Conference Room / 2C836

22 Feb – JCSG Principals’ Meeting (0930 – 1130), J4 Conference Room / 2C836

25 Feb – ISG Meeting (1030), Lt Gen Wetekam attends, Pentagon (3D1019)

4 Mar – ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)

11 Mar – ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)

14 Mar – JCSG Principals’ Meeting (1500 – 1700), J4 Conference Room / 2C836

18 Mar – ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)
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Way Ahead

25 Mar – ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

25 Mar – 25 Apr – Report writing

1 Apr – ISG Meeting (1030), VADM Lippert attends, Pentagon (3D1019)

8 Apr – ISG completes review of candidate recommendations

11 Apr - JCSG Principals’ Meeting (1500 – 1700), J4 Conference Room / 2C836

15 Apr – ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

25 Apr – 6 May – Report coordination

9 May - JCSG Principals’ Meeting (1500 – 1700), J4 Conference Room / 2C836

13 May – ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

16 May – Secretary transmits recommendations to Commission

20 May – ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)

27 May – ISG Meeting (1530), VADM Lippert attends, Pentagon (3D1019)
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