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S&S Principals Meeting 
14 Mar 05 (1500) 

2C836, J-4 Conference Room, Pentagon 
 

Principal Attendees: VADM Lippert (S&S Chair; DLA), Mr. Neal (S&S JCSG 
Alternate, Army), Mr. Berkson, (USD AT&L), Mr. Estevez (USD AT&L), LtGen 
Wetekam (S&S JCSG Principal, Air Force) RDML Thompson (S&S Principal, 
Navy), Ms. Kinney (S&S Alternate, Marines), CAPT Wright (S&S Alternate, 
Navy). 
 
Other Attendees: Col Neeley (S&S JCSG, Executive Secretary), Mr. Williams 
(S&S JCSG, Army Team), CAPT Coderre (S&S JCSG, Navy Team), Col King 
(S&S JCSG, Air Force Team), LtCol Truba (S&S JCSG Marine Lead), Mr. 
Marshall (S&S JCSG DLA Team), Mr. Meconnahey (S&S JCSG, COBRA Team 
Lead), COL Coe S&S JCSG Army Team), Ms. Lacy (S&S JCSG Army Team), 
CDR Goodwin (XO, S&S JCSG),  Capt Rivera (S&S JCSG Marine Corps team), 
Mr. Bohinski (DoDIG), ), Major Condon  (USAF BRAC Office), Mr. Meyer 
(OSD), Mr. O’Rourke (DLA BRAC Office), LCDR Stark (S&S JCSG Data 
Team), CDR Martin (S&S JCSG Navy Team), CDR Goodwine (Navy BRAC 
Office),  Major Champagne (S&S JCSG Data Team), LtCol Nalepa (S&S JCSG 
Data Team),  Mr. Kramer (S&S JCSG Air Force Team), Mr. Colson (S&S JCSG 
Air Force Team), Mr. Desiderio (OSD),  Mr. Nemfakos (S&S JCSG Advisor),  
CAPT Bianchi (USD AT&L) 
 
 

Minutes: 

• The 35th meeting of the S&S JCSG Principals began at 1505. 
 
• VADM Lippert noted that he had briefed candidate recommendation S&S # 0048 

to the Chairman of the Industrial Cross Service Group, Mr. Wynne.  VADM 
Lippert reminded the group that S&S 0048 was a joint effort with Industrial # 
0128, and documented the supply footprint in maintenance depot locations.  
VADM Lippert explained that savings were possible by reducing the personnel 
involved in the supply function at maintenance sites after DLA assumes this role, 
and especially by reducing excess inventory.  VADM Lippert noted that over 
$500 Million in duplicate inventory existed at the various maintenance locations.  
VADM Lippert cautioned the S&S JCSG to ensure that our scenarios do not 
double count inventory savings when considered in a developing scenario where 
the Navy plans to take savings from consolidating Naval aviation maintenance 
sites.   

 
• VADM Lippert noted that additional IECs would be held including one likely to 

be held on Saturday, 2 April, with more to follow.    
 

• Mr. Neal presented the Army’s view of ICP issues related to candidate 
recommendations S&S # 0035 and S&S # 0029.  Mr. Neal briefed that while FT 
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Supply and Storage
Joint Cross-Service Group

(S&S JCSG)

Principals’ Meeting

March 14, 2005

Chair: VADM Keith Lippert
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Agenda

Chairman’s Remarks VADM Lippert
Army Issues Mr. Neal
Tasking Review Col Neeley
S&S-0035 Col King
• Assumptions Discussion Mr. Meconnahey

Way Ahead Col Neeley
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Chairman Remarks

S&S-0048 briefed to Mr. Wynne 10 Mar 05
• 15 Mar 05 brief to ISG
• Duplicate inventory savings (IND-0126)

SecDef: Increase time
IEC meet Saturday after Easter (2 Apr 05)
24 Mar 05 final date for all ISG briefs
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Army Issues

Mr. Neal
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AMCAAE

Army Life Cycle Management Concept (LCMC)

PM
PM

ASA(ALT) MIL DEP
DCG ACQ & TECH

PEO/ PMs

Contracting

Materiel
Management

Industrial
Enterprise

RDECOM AFSC

PM
PM

PM
RDEC

PM
PM

PM
LSE

Life Cycle 
Support

Soldier/Ground Systems
Joint Munitions

Communications / 
Electronics

Life Cycle Management 
Commands

Aviation / Missile

DCG OPNS &
READINESS

USASAC

Acquisition
Flow

Sustainment
Flow

What it Does for the Army

Sustainment 
Engineering

Tech Insertion

Field Assistance in
Science & 
Technology

Developmental 
Engineering

Tech Insertion
LARs

LCMC Cdr can balance resources to address 
weapon system readiness problems on short notice.

Allows horizontal & vertical integration all weapon 
system development and support functions

Get sustainment logistics involved early in product 
life-cycle…PMs more involved in sustainment 
activities
Reduce maintenance burden on Soldier and reduce 
life-cycle costs
Get products to Soldiers faster
One voice/one POC to the Soldier in the field

Warfighter

LCMC Integrated MGMT Functions
Program Management, Technology update, 
Procurement, Industrial Base Mgmt, item 
mgmt, ILS support, maintenance mgmt, 
sustainment engineering, data mgmt, Field 
Assistance (LARs), configuration control, 
Reliability engineering, Resource 
balancing, 

(Additional discussion: Slide 15)
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Technical JCSG Scenarios

TECH-0035…Army Land C4ISR Center

Realigns Fort Monmouth, NJ by relocating technical functions to various locations.

TECH-0045…Army Soldier and Biological Chemical Center

Closes Natick Soldier Systems Center, MA by relocating technical functions to various locations.

Army would like to support these!
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Candidate Recommendation

Candidate Recommendation:  Establish a Virtual Army Inventory Control Point with a control element at 
Headquarters AMC and operational cells co-located with their Inventory Materiel Management Center (IMMC). 
Realign outlying Integrated Materiel Management functions from Fort Huachuca, Soldier Systems Command and 
Fort Monmouth to Aberdeen Proving Grounds and Soldier Systems Command and Rock Island to Detroit Arsenal.

Strategy Capacity Analysis / Data Verification JCSG Recommended De-conflicted w/JCSGs

COBRA Military Value Analysis / Data Verification Criteria 6-8 Analysis De-conflicted w/Services

ImpactsPayback

Military ValueJustification

Criterion 6:   Analysis in progress.
Criterion 7:  Low Risk.  Two elements improve and two 
decline in moving from Rock Island to Detroit and two 
elements improve and two decline in moving from Ft. 
Monmouth to Aberdeen.
Criterion 8:  Minimal impact.

Improves Military Value by consolidating functions at  
Installations with the highest military value

Aligns outlying IMMC sites with their LCMC 
organization
Aligns with TECH scenario 35 and 45 and enables the 
closure of Soldier Systems Command and Fort 
Monmouth
Reduces overhead and streamlines business processes

One time cost:                                            $190.9M
Net Implementation Cost:                          $143.4M
Annual Recurring savings:                             ( $19.1M)
Payback Period:                                           12 years
NPV (savings):                                                ($47.6M)
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COBRA Results Using Revised Army Input

Original Revised

1,205      Positions Eliminated: 981

1,347      Positions Realigned: 1,049

$645.1M One-time Cost: $622.7M

$486.3M Net Implementation Savings: $215.1M

$269.4M Annual Savings: $209.5M

$2,951.8M NPV (Savings):  $2,137.7M

$0.0 MILCON: $0.0
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Tasking Review

Col Neeley
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Tasking Review

Mr. Meconnahey meet with components as necessary on S&S-0035:
• Personnel numbers
• 2% PBL savings projections beyond what Components are projecting

Mr. Williams to check if inventory numbers are factored in S&S-0048, 
develops projections for inventory savings if not
Mr. Williams to add Pearl Harbor to S&S-0048
Submit S&S-0048 to OGC and OSD
Col King update S&S-0035 with options for Fort Monmouth
COL Coe to add a document enrichment point paper on the LMI Risk
versus Reward study
S&S JCSG Admin

• Distribute Red Team minutes to principals
• Draft a letter to Mr. Potochney on S&S JCSG discussion on S&S-0030

OSD Mr. Meyer to check if the privatization scenarios need to be briefed at 
a future IEC
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ICP Discussion

Col King
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ICP Scenario Status

S&S-0005: OSD
S&S-0010: OSD
S&S-0026: OSD
S&S-0029: OSD
S&S-0035: OSD
S&S-0050: COBRA Pending
S&S-00??: Enabling Proposal (Fort 
Monmouth to Redstone)
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ICP Summary: Max MilVal/Min Excess Capacity (S&S-0035)

The objective function is to maximize total military value 

16 15 14 13 12 11 10 9
DEFENSE SUPPLY CENTER COLUMBUS DLA 0.1909 Open Open Open Open Open Open Open infeasible
DEFENSE SUPPLY CENTER RICHMOND DLA 0.1778 Open Open Open Open Open Open Open infeasible
DEFENSE SUPPLY CENTER PHILADELPHIA DLA 0.1588 Open Open Open Open Closed Open Open infeasible
FT MONMOUTH (CECOM-ICP) USA 0.2035 Open Open Open Open Open Open Open infeasible
REDSTONE ARSENAL (AMCOM-ICP) USA 0.1793 Open Open Open Open Open Open Closed infeasible
DETROIT ARSENAL (TACOM-ICP) USA 0.1701 Open Open Open Open Open Closed Open infeasible
ROCK ISLAND ARSENAL (TACOM-ICP) USA 0.1666 Open Open Open Open Open Closed Closed infeasible
FT HUACHUCA (CECOM-ICP) USA 0.0722 Open Open Closed Closed Closed Closed Closed infeasible
SOLDIER SYSTEM COMMAND (TACOM-ICP) USA 0.0301 Open Closed Closed Closed Closed Closed Closed infeasible
Hill AFB-NICP USAF 0.2090 Open Open Open Open Open Open Open infeasible
Robins AFB-NICP USAF 0.1956 Open Open Open Open Open Open Open infeasible
Tinker AFB-NICP USAF 0.1810 Open Open Open Open Open Open Open infeasible
Lackland AFB-NICP USAF 0.0853 Open Open Open Closed Closed Closed Closed infeasible
CO_MCLB_ALBANY_GA USMC 0.1770 Open Open Open Open Open Open Closed infeasible
NAVICP_PHIL USN 0.1994 Open Open Open Open Open Open Open infeasible
NAVICP_MECH USN 0.1884 Open Open Open Open Open Open Open infeasible

2.585 2.555 2.483 2.397 2.239 2.061 1.875
0.1616 0.1703 0.1773 0.1844 0.1866 0.1873 0.1875

6 5 4 4 4 2 2
4 4 4 3 3 3 3
1 1 1 1 1 1 0
2 2 2 2 2 2 2
3 3 3 3 2 3 3

1.   Overall system size and resource constrained optimization 
2.   Supply & Storage JCSG Data file:  Input_ICP_20041215_1819.dat

Number ICPs retained
Total MVServiceICP

Retained USN ICPs
Retained DLA ICPs

Average retained MV
Retained USA ICPs
Retained USAF ICPs
Retained USMC ICPs

Total retained MV
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S&S-0035 Data Fact Sheet

Functions
• As listed in COBRA data call
• Service personnel inputs
• DLR definition

Business Process Improvements
• As listed in COBRA data call
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S&S-0050

Candidate Recommendation:  Realign Cryptologic Product Support Group, Lackland AFB, TX, 
by relocating the National Inventory Control Point (NICP) functions to Warner Robins NICP, 
Robins AFB, GA

Justification
Enabler to Industrial JCSG Scenario 0086 

proposal to move all cryptologic maintenance to 
Tobyhanna Army Depot, PA

Warner Robins NICP manages/repairs airborne 
electronic warfare and avionic hardware and 
software which are technically similar to 
cryptologic items

Military Value 
Military Judgment:  Derive synergy from co-location 

of technically similar commodities
Secure facility available 

Payback
One Time Cost: $X.XM                 
Net Implementation Cost: $X.XM 
Annual Recurring Savings:  $X.XM 
Payback Period:  X years
NPV (savings):  $X.XM 

Impacts
Criterion 6: -835; <0.1% 
Criterion 7: Crime Index (Robins AFB)
Criterion 8: Water resources (Robins AFB)

Strategy
COBRA

Capacity Analysis / Data Verification
Military Value Analysis / Data Verification 

JCSG/MilDep Recommended
Criteria 6-8 Analysis

De-conflicted w/JCSGs
De-conflicted w/MilDeps
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Assumptions Discussion

Mr. Meconnahey
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PBA/Corporate Contract Savings

Assumptions on Inventory Reduction (2%)
• What we mean by 2 Percent

Services have averaged 1 - 2 % annual growth in 
Corporate Contracts when compared against  annual 
materiel procurement dollar values
DLA has averaged 4 - 5 % annual growth 
Due to proposed consolidation and above factors, we 
estimate an increase in corporate contracts at 2% 
annually (over and above current levels)
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Personnel Savings

S&S Principals approved 10% reduction in all 
positions across the board (2% per year FY06 -
FY10)
Number of personnel assigned to backroom 
functions
Number of personnel not assigned to backroom 
functions
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Candidate Recommendations Status and Way Ahead

Col Neeley
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Candidate Recommendation Status
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Meeting Schedule

March 2005 
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

1 2 3 4 5 6

7 8

JCSG
0900-1100

DLA

9 10
I/S&S JCSG

IEC

11

ISG
1030-1200

3D1019

12 13

14

JCSG
1500-1700

2C836

15

ISG
1030-1200

3D1019

16 17 18      TBD

JCSG
1500-1700

DLA

19 20

21

IEC
1645-1730

3E928

22 23 24

ISG
1030-1200

3D1019

25 26 27

28 29 30 31
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Meeting Schedule

April 2005 
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

1

ISG
1030-1200

3D1019

2 3

4 5 6 7 8

ISG
1030-1200

3D1019

9 10

11

IEC
JCSG

12 13 14 15

ISG
1030-1200

3D1019

16 17

18 19 20 21 22

ISG
1030-1200

3D1019

23 24

25 26

IEC
1645-1730

3E928

27 28 29

ISG
1030-1200

3D1019

30 1 May
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Meeting Schedule

May 2005 
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

2

IEC
1645-1730

3E928

3 4 5 6 7 8

9

JCSG
IEC

10 11 12 13

ISG
1030-1200

3D1019

14 15

16 17 18 19 20

ISG
1030-1200

3D1019

21 22

23 24 25 26 27

ISG
1030-1200

3D1019

28 29

30 31
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Backup

TBD
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Plan B

Air Force Virtual ICP
Army Virtual ICP
Navy Internal Management Efficiencies
Marines Internal Management Efficiencies
DLA Internal Management Efficiencies
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