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S&S JCSG Principals Meeting  
11 Apr 05 (1500) 

3E808, USD LMR Conference Room 
 

Principal Attendees: VADM Lippert (S&S Chair; DLA), LTG Christianson (S&S JCSG 
Principal, Army), Mr. Berkson, (USD AT&L), LtGen Wetekam (S&S JCSG Principal, 
Air Force) RDML Thompson (S&S Principal, Navy), Ms. Kinney (S&S Alternate, 
Marines),  Lt Gen McNabb (S&S JCSG Principal, Joint Staff), Mr. Aimone (S&S JCSG 
Alternate, Air Force) 

 
Other Attendees: Col Neeley (S&S JCSG, Executive Secretary), Mr. Williams (S&S 
JCSG, Army Team), CAPT Coderre (S&S JCSG, Navy Team), Col King (S&S JCSG, 
Air Force Team), Col Faulkner (S&S JCSG Joint Staff Lead), LtCol Truba (S&S JCSG 
Marine Lead), Mr. Marshall (S&S JCSG DLA Team), Mr. Meconnahey (S&S JCSG, 
COBRA Team Lead), Ms. Lacy (S&S JCSG Army Team), CDR Goodwin (XO, S&S 
JCSG),  Capt Rivera (S&S JCSG Marine Corps team), Ms. Cole (DoDIG), ), Mr. Meyer 
(OSD), Mr. O’Rourke (DLA BRAC Office), CDR Martin (S&S JCSG Navy Team), 
CDR Goodwine (Navy BRAC Office),  Major Champagne (S&S JCSG Data Team), 
LtCol Nalepa (S&S JCSG Data Team),  Mr. Kramer (S&S JCSG Air Force Team), Mr. 
Colson (S&S JCSG Air Force Team),  Mr. Nemfakos (S&S JCSG Advisor),  CAPT 
Bianchi (USD AT&L), Ms. Needham (DoDIG) 
 
Minutes: 

• The Principals meeting began at 1505.   
 
• VADM Lippert briefed the chairman’s remarks chart.  He noted that the Red 

Team had received the S&S JCSG second briefing.  VADM Lippert updated the 
Principals on the potential percentages of bases and installations that would 
potentially be closed under this BRAC round, and that the totals may be less than 
the 20-25% previously reported.  LTG Christianson asked how the percentage 
was calculated noting that an accurate percentage could be difficult to compute, 
especially when the overseas infrastructure changes were being taken into 
consideration.  Mr. Aimone noted that there was a standard established in the 
capacity analysis that could be used.  

 
• Col King briefed the revised S&S # 0035R.  Lt Gen Wetekam suggested that the 

Principals add to Chart 6 that one of the primary reasons for the scenario revision 
was risk reduction.  VADM Lippert concurred noting that the actions to revise the 
scenario were taken as a direct result of discussions with the services.  The 
Principals agreed that risk dialogue had been robust and that the steps taken 
addressed the risk issues raised by the services.  Scenario revisions allowed S&S 
# 0035 to still capture substantial savings, but protected against the risk issues that 
had been identified by the services.   

 
• RADM Thompson asked how the scenario addressed the movement of Army 

infrastructure and the cost that resulted from reorganizations that the Army had 

Draft Deliberative Document—For Discussion Purposes Only—Do Not Release Under FOIA  
 

1 

DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449



DCN: 11449




