Draft Deliberative Document—For Discussion Purposes Only—Do Not Release Under BQ@IN: 11450

S&S JCSG Principals Meeting
9 May 05 (1500)
2E-606, J-4 Conference Room
Principal Attendees:

VADM Lippert (S&S Chair; DLA), Lt Gen McNabb (S&S JCSG Principal, Joint Staff),
Mr. Neal (S&S JCSG Alternate, Army), Mr. Berkson, (USD AT&L), Mr. Estevez (USD
AT&L), Mr. Aimone (S&S JCSG Alternate, Air Force), RDML Thompson (S&S
Principal, Navy), BGen Usher (S&S Principal, Marines), CAPT Wright (S&S Alternate,
Navy).

Other Attendees: Col Neeley (S&S JCSG, Executive Secretary), Mr. Williams (S&S
JCSG, Army Team), CAPT Coderre (S&S JCSG, Navy Team), Col King (S&S JCSG,
Air Force Team), LtCol Truba (S&S JCSG Marine Lead), Mr. Meconnahey (S&S JCSG,
COBRA Team Lead), COL Coe (S&S JCSG Army Team), CDR Goodwin (XO, S&S
JCSG), Capt Rivera (S&S JCSG Marine Corps team), Mr. Bohinski (DoDIG), ), CDR
Martin (S&S JCSG Navy Team), Col Nalepa (S&S JCSG Data Team), Col Smith, USAF
(Industrial JCSG)

Minutes:

e The 39" and last scheduled meeting of the S&S JCSG Principals began at 1503.

e VADM Lippert briefed the chairman’s remarks chart. VADM Lippert addressed
the recently released schedule for the roll out of results and engagement with the
BRAC Commission and the Congress.

e Mr. Meconnahey briefed the updated COBRA summaries for the S&S
recommendations on charts 6 through 9.

e Mr. Aimone asked if the format for the charts briefed by Mr. Meconnahey could
be constructed for each of the Services, as this format was very helpful. Mr.
Meconnahey agreed to develop these charts for the principals.

e Col King briefed the final status of S&S-0035RV3. Col King noted that the
language in the recommendation was modified to ensure that impact to Albany
was clearly delineated in the recommendation as requested by the Marine Corps.

e VADM Lippert noted that the Defense Printing Office was challenged to print the
final BRAC products for the Department, Army and Air Force. VADM Lippert
noted that Navy had not asked for printing services and if anything was desired,
the Navy needed to comment quickly. RADM Thompson stated he would verify
with the Navy BRAC leadership to verify that Navy did not need printing service.

e Mr. Williams briefed that the final status of his recommendations included the
IEC directed changes that had recently been received.
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CAPT Coderre briefed the status of the documentation effort. S&S JCSG has
submitted all expected requirements, on time.

CDR Goodwin briefed the status of testimony preparations. The BRAC
commission staff is quickly coming on line and will have as many as 90
personnel. Testimony for the S&S JCSG will occur on 18 May at 1330 in room
106 of the Dirksen Senate Office building.

Col Neeley briefed the evolving plan for the BRAC clearing house that will be co-
located on the 5th floor of 1401 Wilson.

Col Neeley addressed the post May 16 staffing requirements including the just
received requirement to provide a person to the clearing house. Col Neeley
addressed all S&S JCSG staffing requirements and the principals agreed to
provide the desired staff. Mr. Aimone asked if the staffing could be re-evaluated
after the rhythm for the post May 16 period was established. VADM Lippert
concurred with an ongoing review of the staff requirement. The Principals agreed
to identify a clearing house staffer.

VADM Lippert noted that after the Commission recommendations were finalized,
there would likely be implementation requirements and it would be helpful if
personnel that were grounded in the development of the recommendations were
also able to assist in implementation. Mr. Neal stated that Army was establishing
a team to work the implementation.

VADM Lippert noted this was the last scheduled JCSG and that unless conditions
warranted, he saw no need for further meetings.

VADM Lippert noted that the efforts of the S&S JCSG were outstanding and
reflected a significant amount of work including weekends. VADM Lippert and
the principals thanked the team for their support.

The Meeting concluded at 1555.

Approved: M, 43~ 4 { "

ACTIVITY: S&S JCSG KEITH W. LIPPERT

CONTROL NUMBER#_.5/23-05%7 Vice Admiral, SC, USN

COPY [__OF / m Director,

DATERECEIVED /3/my 205 Defense Logistics Agency

TIME RECEIVED /30 Chairman, Supply and Storage,
Joint Cross Service Group

Attachments:
1. Briefing Slides
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m Chairman’s Remarks
m COBRA Summary

m [EC Approved Recommendations
* Depot Level Reparables
« SS&D Management Recontf.

* Commodities Privatization
Final Report/Copy Status
Commission Hearing
Post 16 May Staffing
Way Ahead

VADM Lippert
Mr. Meconnahey

Col King
Mr. Williams
Mr. Williams

CAPT Coderre
CDR Goodwin
Col Neeley

Col Neeley
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®m |3 May announcement

® Testimony
m Expectations for Interaction with Commission
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COBRA Summaries

Mr. Meconnahey
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& Storage JCGS Recommendations:

* Depot Level Reparable Procurement Management Consolidation
+ Commodity Management Privatization
» Supply, Storage and Distribution Management Reconfiguration

75282 |
-163,497 |
344,977
147,216 |
160825 |

11,625,718 |

*

1-Time Cost: $326.2M

e Moves 1,374 Positions
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Depot Level Reparable Procurement Management Consolidation

Disestablishes four ICPs through consolidation, consolidates remaining consumable item management with
DLA and transforms DoD repair item procurement practices

SR 39,307

5,207 |

4247 |
52,349

350 |
-471,254
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Commodity Management Privatization

Reduces infrastructure at 13 distribution depots by privatizing the supply management, storage and distribution
of tires, packaged petroleum products and compressed gases.

g
-30,653
-26,671

1,029
-4063
-273,389
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Storage and Distribution Management Reconfiguration

Transforms supply, storage & distribution management by significantly reducing infrastructure at US distribution
and maintenance depots/shipyards.

35,975
-138,051
-322,553
93,838 |
164538 |
-881,075 |

* Moves 59 Positions
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Depot Level Reparable Procurement Management Consolidation

Randidate Recommendation (Summary): Transfers the Budget/Funding, Contracting, Cataloging,
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon System
Secondary Item Support, Requirements Determination, Integrated Materiel Management Technical
Support Inventory Control Point functions for Consumable Items and the procurement management
land related support functions for DLRs (including oversight) to DLA. All other ICP functions
remain with the Services. Relocates some Army & AF ICP functions to preserve the Army Life
ICycle Management Commands and provide for continuation of secure facilities.

Justification Military Value
v Mission consolidation v Relative military value scores not
v Reduces excess capacity determinative because select service

IC'P functions were relocated and

v Leverages DoD buying power others were realigned to DLA

Payback Impacts
v One Time Cost: $127.0M v Criterion 6: 0 to -1,387 jobs; < 0.0
v Net Implementation Savings: $369.8M 010 .61%
vAnnual Recurring Saving: $159.3M v Criterion 7: No Issues.
vPayback Period: Immediate v Criterion 8: No Impediments
v20 Yr. NPV savings: $1,889.6M
v Strategy v" Capacity Analysis / Data Verification v JCSG/MilDep Recommended v De-conflicted w/JCSGs
v COBRA v" Military Value Analysis / Data Verification v Criteria 6-8 Analysis v" De-conflicted w/MilDeps
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Supply, Storage and Distribution Management
Reconfiguration (S&S-0051R)

Mr. Williams
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and Barstow.

mendation Amcggwﬂ%vu Reconfigure wholesale storage and distribution around 4 regional
Strategic Distribution Platforms (SDPs): Susquehanna,, Warner Robins, Oklahoma City and San Joaquin.

Disestablish DD Columbus. Realign the following DDs as Forward Distribution Points (FDPs) and consolidate thei
supply and storage functions, and associated inventories with those supporting industrial activities such as
maintenance depots and shipyards: Tobyhanna, Norfolk, Richmond, Cherry Point, Albany, Jacksonville, Anniston.,
Corpus Christi, Hill, Puget Sound, San Diego

5

Justification Military Value

v Provides for regional support to customers worldwide v Relative Military Value Against Peers:

v Enhances strategic flexibility via multiple platforms to Region 1. SDP-Susquehanna: Ranked I out of 5
respond to routine requirements and worldwide Region 2. SDP Warner Robins: Ranked 4 out of 5
contingencies Region 3. SDP Oklahoma City: Ranked 2 out of 3

v Improves surge options and capabilities Region 4. SDP San Joaquin: Ranked 2 out of 5

v Eliminates redundant supply and storage functions at v Military Judgment: SDPs in regions 2,3 & 4 were
industrial installations based on military judgment that their storage capacity

and locations provided the highest overall MV to the
Department.
Payback Impacts

v One-time Cost: $192.7M v Criterion 6: From 0 to -733 jobs; <0.1% to 0.26%

v Net Implementation Savings: $1,047.3M v Criterion 7: No impediments

v Annual Savings: $203.2M v Criterion 8: Wetland issues, archeological 1ssues,

v Payback Period: Immediate historic properties, additional permits; no impediments

v NPV (Savings): $2.925.8M

v Strategy

9 May @mﬁ_%w%wmfw

v Capacity Analysis / Data Verification

Draft Deli

Military Value Analysis / Data Verification
e Document —-For Discussion Purposes Only —-Do Not Release Under FOIA

v JCSG/MilDep Recommended < De-conflicted w/JCSGs

v Criteria 6-8 Analysis v De-conflicted w/MilDeps
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DLR Procurement Management Consolidation
(S&S-0035R2V3)

Col King
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Commodities Privatization (S&S-0043R)

Mr. Williams
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Commodity Management Privatization

Recommendation (Summary): Realign Detroit Arsenal and Hill AFB by relocating tire
supply contracting function to DSC Columbus ICP. Realign NSA Mechanicsburg by
relocating the supply contracting function for packaged POL to DSC Richmond ICP.
Disestablish all other supply functions and all storage and distribution functions for tires,
packaged POL, and compressed gasses at all following locations: Detroit Arsenal, Hill AFB,
NSA Mechanicsburg, DSC Columbus, Tobyhanna AD, DD Susquehanna, NS Norfolk, DD
Barstow, MCAS Cherry Point, MCLB Albany, Robins AFB, Anniston AD, NAS Jacksonville,
Tinker AFB, Corpus Christi AD, NS Bremerton, NS San Diego, DD San Joaquin, and NS Pearl
Harbor.

Military Value

Justification

v Supports transformation by privatizing wholesale | v Relative Quantitative Military Value: Not
storage and distribution processes relevant because functions at all locations are

v Allows use of latest technologies, expertise and privatized.
business practices to improve support to customers

Payback Impacts

v One-Time Cost: $6.4M v Criterion 6: From 0 to -57 jobs; <0.1%
v Net Implementation Savings:  $333.6M v Criterion 7: No impediments
v Annual Savings: $43.7M v Criterion 8: No impediments
v Payback Period: Immediate
v NPV (Savings): $735.3M

v Strategy « Capacity Analysis / Data Verification + JCSG/MilDep Recommended + De-conflicted w/JCSGs
< COBRA < Military Value Analysis / Data Verification « Criteria 6-8 Analysis - De-conflicted w/MilDeps
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Report, Documentation and Copy Status

9 May 05, 1100, v.1.3

CAPT Coderre
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BRAC 2005 Documentation Status as of May 9, 2005

Legend

9 May 05, 1100, v.1.3
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Commission Hearing
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CDR Goodwin
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Testimony

DCN:. ; '

® Commission Hearings
* Each Service will testity

* OSD currently plans two panels for the JCSG’s

Q 18 May, 1:30 PM in 106 Dirksen Senate Oftice Building
Industrial, S&S (VADM Lippert), E&T, Intel

a 19 May 9:30 AM 216 Hart Senate Oftfice Building
Technical, Medical, H&SA

aQ Attendees (TBD)

m [nteraction with Commission staff

m Commission Staft Site visits, follow on questions
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Post 16 May and S&S JCSG Team Statfing

Col Neeley
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Post 16 May: Responding to Public, Congressional and
BRAC Commission Hearings

m 4 May DUSD (I&E) Action Memo: OSD BRAC

Office Clearinghouse

9 May 05, 1100, v.1.3

Respond to all public queries

Responsibility for Congressional responses reside with
MILDEP or JCSG

Inquiries from BRAC Commission first priority when
fielding responses

“Each group should prepare for the large volume of
letters the Department expects by maintaining an
adequate staft to field queries, establishing multiple
signature authorities, and designating officials to
interface with the BRAC Commission™
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Staffing Requirements

m “React” to BRAC Commission and other OSD/Service Taskings

* Quick, 48-hour turn-around responses
* Travel, continued documentation

m Executive Secretary - Col L. Neeley
m Component Reps: direct access to Service Principals;
direct access to Service BRAC Team Leads
« USN - CAPT Coderre
« USA - Vacant
» USAF — Vacant
« USMC-?
m Administrative Support
« CDR Goodwin - DLA
« MGySgt Adams - USMC
* Mr. Ron Tyler - USMC
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 LCDR Stark — USN

* Major Arenson — USMC

* Mr. Bob Burleson — LMI

* Mr. John Westbrook — LMI

m BRAC Recommendation Support

* DLR Procurement Management
Q Mr. Meconnahey

Ms. Lacy — USA, AMC

Mr. Marshall - DLA

AFMC - (vacant; required)

NAVICP/MCLB (vacant; required)

-8 8 0
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Staffing Requirements (continuation)

m SS&D and Commodities Privatization

« Mr. Williams, USA, ALION
 Mr. D. Sears, DLA
* Mr. Deming, USA, ALION

m Consultant — Mr. Nemfakos

9 May 05, 1100, v.1.3
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Way Ahead
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Col Neeley
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Meeting Schedule

May 2005

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
2 3 4 5 6 i 8
1645-1730 1645-1730 1645-1730
3E928 3E928 3E928
9 10 1M 12 13 14 15
16 17 18 19 21 21 22
Hearing
1330
106 Dirksen
23 24 25 26 27 28 29
30 81
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