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MEMORANDUM 

From: Executive S-ary, Supply and Storage, Joint Cross-Service Group 
To: Deputy Assistance Secretary ofthe Army (Mn: hiiashcb Analysis, 

Dr. Craig E. College) 

Subj: ARMY VIRTUAL ICPS 

1. This is to inform MNI that in d e i i i v e  session on 14 F e b m  2W5. the Princids ofthe 
Supply and storage joint Cross Service Osoup decided to considithe hey pwsk to 
establish a virtual ICP with the TABS organization acthg as a subcontTactor to the S&S JCSG. 

Subcontracting means that the S&S JCSG assigos a scenario number, TABS does all the 
W o  data call and clarifications worklcolleGtion fixan the Army ICPs, submits the data to ?he 
SBrS JdBG itl the required time frames, and the S&S Principals remain the deliberative body on 
the kal recommendation of the scenario. 

This proposed scenario realigns and consolid&es outlying IMMC organizations at their 
mspedive Lead IMMC locations; it movea CSLA, Ft H u & w  to CECOM, 
Ft Mbnmouth, and moves TACOM-Natick, TACOM-Rock I S M  to TAGOX Wmen MI. The 
scenario also establishes a virtd AMC ICP &r ~rendiaryitems with a small HQ staffat 
Ft Belvoir with operational cells at TACOM, CECOM, and AMCOM. 

2. If this undastding is acceptable to TABS, request your reply via return memorandum. 
Points of -~mtact are Mr. Rob& Williams or Mr. Rodney Okabayashi at DSN 426-9401 ext 
2MV246, COMM 703-696-9401 a t  2612M. 

~xecu& & ~ t % r y ,  Sqply and 
Storage Joint Cross Sereice Ora~p 

DCN: 10190


