
                      SCENARIO ERROR REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 SCENARIO DATA: 
 No Department was specified for this scenario. 
   
  
                           COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2007 
 Payback Year   : 2008  (1 Year) 
  
 NPV in 2025($K):    -104,262 
 1-Time Cost($K):      10,564 
  
 Net Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                   
                                                                                                   
 POSITIONS ELIMINATED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 POSITIONS REALIGNED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 Summary: 
 -------- 
 Screen 1: 
 Scenario description: 
                                                                                           
 NORFOLK VA. 
                                                                                      
                                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                

DCN 13406



  
 Savings in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                     
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                              7,895,580 
                                                                                
  
 Personnel 
   Civilian RIF                                         975,770 
                                                                
   Eliminated Military PCS                              224,880 
                                                                
 Total - Personnel                                                    1,312,284 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                       317,273 
  
 Moving 
                                                                
   Civilian PPP                                         319,464 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                            169,738 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                          219,738 
                                                                                
 Total One-Time Costs                                                10,564,339 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                            10,564,339 
                                                                   
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 



 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                                      0 
                                                                                
  
 Personnel 
   Civilian RIF                                         975,770 
                                                                
   Eliminated Military PCS                              224,880 
                                                                
 Total - Personnel                                                    1,312,284 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                       317,273 
  
 Moving 
                                                                
   Civilian PPP                                         319,464 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                            169,738 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                          169,738 
                                                                                
 Total One-Time Costs                                                 2,118,759 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                             2,118,759 
                                                                   
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NSY NORFOLK, VA (N00181) 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                              7,895,580 
                                                                                
  
 Personnel 
   Civilian RIF                                               0 
                                                                
   Eliminated Military PCS                                    0 
                                                                
 Total - Personnel                                                            0 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                             0 
  



 Moving 
                                                                
   Civilian PPP                                               0 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                                  0 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                           50,000 
                                                                                
 Total One-Time Costs                                                 8,445,580 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                             8,445,580 
  
                                                                                        
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
   Civ RIF                0         976           0           0           0           0         976 
                                                                                                    
  CIV MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   Home Purch             0           0           0           0           0           0           0 
                                                                                                    
   Misc                   0           0           0           0           0           0           0 
                                                                                                    
   PPP                    0         319           0           0           0           0         319 
                                                                                                    
  FREIGHT 
   Packing                0           0           0           0           0           0           0 
                                                                                                    
   Vehicles               0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Info Tech              0         500           0           0           0           0         500 
                                                                                                    
   Supt Contrac           0           0           0           0           0           0           0 
                                                                                                    
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   Misc                   0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
 OTHER 
  HAP / RSE               0         170           0           0           0           0         170 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    



 TOTAL ONE-TIME       8,121       2,443           0           0           0           0      10,564 
                                                                                         
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 O&M 
  Sustainment             9           9           9           9           9           9          57           9 
                                                                                                                
  BOS                    96         276         276         276         276         276       1,477         276 
                                                                                                                
  TRICARE               252         325         325         325         325         325       1,876         325 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR            427         680         680         680         680         680       3,826         680 
  
                                                                                                                
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
  Recap                  26          94          94          94          94          94         496          94 
                                                                                                                
  Civ Salary              0       1,396       2,793       2,793       2,793       2,793      12,567       2,793 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0       2,101       4,202       4,202       4,202       4,202      18,910       4,202 
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0          73          73          73          73          73         366          73 
                                                                                                                
  
 TOTAL SAVINGS          347       5,275       8,897       8,897       8,897       8,897      41,211       8,897 
                                                                                         
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON              7,895           0           0           0           0           0       7,895 
 O&M 
                                                                                                    
  Civ Moving              0         319           0           0           0           0         319 
                                                                                                    
  Other                 175         217           0           0           0           0         393 
 MIL PERSONNEL 
                                                                                                    



 OTHER 
  HAP / RSE               0         170           0           0           0           0         170 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME       8,121       2,443           0           0           0           0      10,564 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment           -48        -198        -198        -198        -198        -198      -1,040        -198 
                                                                                                                
  BOS                  -167        -677        -677        -677        -677        -677      -3,553        -677 
                                                                                                                
 TRICARE                252         325         325         325         325         325       1,876         325 
 MIL PERSONNEL 
                                                                                                                
  House Allow             0        -324        -324        -324        -324        -324      -1,618        -324 
 OTHER 
                                                                                                                
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR             79      -4,595      -8,217      -8,217      -8,217      -8,217     -37,384      -8,217 
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/9 
                                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0          36           0           0           0           0          36 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
   Freight                0           0           0           0           0           0           0 
                                                                                                    
  Unemployment            0          76           0           0           0           0          76 
  OTHER 
                                                                                                    
   Prog Manage          170         127           0           0           0           0         297 
                                                                                                    
   Mothball               5          14           0           0           0           0          20 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0         225           0           0           0           0         225 
 OTHER 
                                                                                                    
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
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 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
  BOS                     0           0           0           0           0           0           0           0 
                                                                                                                
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
                                                                                                                
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
  Recap                  26          94          94          94          94          94         496          94 
                                                                                                                
  Civ Salary              0       1,396       2,793       2,793       2,793       2,793      12,567       2,793 
 MIL PERSONNEL 
                                                                                                                
  Enl Salary              0       2,101       4,202       4,202       4,202       4,202      18,910       4,202 
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
 TOTAL SAVINGS          347       5,201       8,824       8,824       8,824       8,824      40,845       8,824 
                                                                                      
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  Civ Retir/RIF           0       1,012           0           0           0           0       1,012 
                                                                                                    
  Info Tech               0           0           0           0           0           0           0 
                                                                                                    



 MIL PERSONNEL 
  Mil Moving              0         225           0           0           0           0         225 
 OTHER 
                                                                                                    
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
  Recap                 -26         -94         -94         -94         -94         -94        -496         -94 
                                                                                                                
  Civ Salary              0      -1,396      -2,793      -2,793      -2,793      -2,793     -12,567      -2,793 
                                                                                                                
 MIL PERSONNEL 
  Mil Salary              0      -2,226      -4,452      -4,452      -4,452      -4,452     -20,035      -4,452 
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
 TOTAL NET COST        -172      -3,258      -8,824      -8,824      -8,824      -8,824     -38,726      -8,824 
                                                                                      
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NSY NORFOLK, VA (N00181) 
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
   Civ RIFs               0           0           0           0           0           0           0 
                                                                                                    
  CIV MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   Home Purch             0           0           0           0           0           0           0 
                                                                                                    
   Misc                   0           0           0           0           0           0           0 
                                                                                                    
   PPP                    0           0           0           0           0           0           0 
                                                                                                    
  FREIGHT 
   Packing                0           0           0           0           0           0           0 
                                                                                                    
   Vehicles               0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Info Tech              0         500           0           0           0           0         500 
                                                                                                    
   Supt Contrac           0           0           0           0           0           0           0 
                                                                                                    
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other           50           0           0           0           0           0          50 
 TOTAL ONE-TIME       7,945         500           0           0           0           0       8,445 



                                                                                      
                      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NSY NORFOLK, VA (N00181) 
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             9           9           9           9           9           9          57           9 
  Recap                  69          69          69          69          69          69         415          69 
  BOS                    96         276         276         276         276         276       1,477         276 
  Civ Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR            427         680         680         680         680         680       3,826         680 
  
 TOTAL COSTS          8,372       1,180         680         680         680         680      12,272         680 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0          73          73          73          73          73         366          73 
 TOTAL RECUR              0          73          73          73          73          73         366          73 
  
                                                                                                                
 



                           COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/9 
                                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NSY NORFOLK, VA (N00181) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON              7,895           0           0           0           0           0       7,895 
 O&M 
  Civ Retir/RIF           0           0           0           0           0           0           0 
  Civ Moving              0           0           0           0           0           0           0 
  Info Tech               0         500           0           0           0           0         500 
  Other                   0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
  Environmental           0           0           0           0           0           0           0 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other           50           0           0           0           0           0          50 
 TOTAL ONE-TIME       7,945         500           0           0           0           0       8,445 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             9           9           9           9           9           9          57           9 
  Recap                  69          69          69          69          69          69         415          69 
  BOS                    96         276         276         276         276         276       1,477         276 
  Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                252         325         325         325         325         325       1,876         325 
 MIL PERSONNEL 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0         -73         -73         -73         -73         -73        -366         -73 
 TOTAL RECUR            427         607         607         607         607         607       3,460         607 
  
                                                                                                                
  
      COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                 Personnel 
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
  
                                                              
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                      
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 



  
                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                   
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                     
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                       
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                 
                                                                                 
                                                                            
  
                                                                       
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                                                                
 Base Name                        MilCon*          Avoidence          Net Costs 
                                                                                
 NAVSTA NORFOLK                         0                  0                  0 
                                                                                
 ------------------------------------------------------------------------------ 
                                                                                
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
   SIOH Costs where applicable. 
                                                                          
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 MilCon for Base: NSY NORFOLK, VA (N00181) 
  
 All values in 2005 Constant Dollars ($K) 
                                                                                                                 
 FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
                                                                                                                 
 6100 General Administrative Building           SF           0     n/a**     24,000 Red          n/a**     3,600 
                                                                                                                 



 8521 Vehicle Parking, Surfaced                 SY      11,870     n/a**          0 Default      n/a**     3,295 
                                                                                                                 
                                                                          Total Construction Cost:         7,895 
                                                                                                                 
                                                                        ---------------------------------------- 
                                                                                                                 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
  
                                                                                
   entered by the user. 
  
                 COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                       
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0   200     0     0     0     0    200 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     3     0     0     0     0      3 
                                                                                
   Civilian Turnover           9.16%     0     4     0     0     0     0      4 
                                                                                
   Priority Placement#        39.97%     0    17     0     0     0     0     17 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0   200     0     0     0     0    200 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIREMENTS        0     3     0     0     0     0      3 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0    17     0     0     0     0     17 



                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base: NAVSTA NORFOLK, VA (N62688)Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0   200     0     0     0     0    200 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     3     0     0     0     0      3 
                                                                                
   Civilian Turnover           9.16%     0     4     0     0     0     0      4 
                                                                                
   Priority Placement#        39.97%     0    17     0     0     0     0     17 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     3     0     0     0     0      3 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0    17     0     0     0     0     17 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base: NSY NORFOLK, VA (N00181) Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0   200     0     0     0     0    200 



                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
  
            COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
  
                                                                               
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
  
 Base:  NSY NORFOLK, VA (N00181) 
  
                                                                               
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                  
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted           158      259       -8        0        0        0      409 
                                                                                
   Civilians          -21       -4        0        0        0        0      -25 
                                                                                
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                



  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted           126       37        0        0        0        0      163 
                                                                                
   Civilians            0      200        0        0        0        0      200 
                                                                                
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0      -51        0        0        0        0      -51 
                                                                                
   TOTAL                0      -95        0        0        0        0      -95 
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
   Officers              Enlisted              Students              Civilians 
                                                                                
        4,320                47,222                   386                14,978 
  
                                                                    
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  NAVSTA NORFOLK, VA (N62688) 
  
 BASE POPULATION (FY 2005): 
   Officers              Enlisted              Students              Civilians 
                                                                                
        4,095                45,691                   279                 6,024 
  
                                                                              
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers            -1       -1        0        0        0        0       -2 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL               -1       -2       -8        0        0        0      -11 
  
                                                                          
   Officers              Enlisted              Students              Civilians 
                                                                                
        4,093                45,682                   279                 6,024 
  
 PERSONNEL REALIGNMENTS: 
 To Base:  NSY NORFOLK, VA (N00181) 
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             1        0        0        0        0        0        1 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL              127      237        0        0        0        0      364 
  
                                                                    
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             1        0        0        0        0        0        1 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL              127      237        0        0        0        0      364 
  
                                                             
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers             0       -2        0        0        0        0       -2 
                                                                                
   Civilians            0      -42        0        0        0        0      -42 
                                                                                
  



 BASE POPULATION (After BRAC Action) FOR:  NAVSTA NORFOLK, VA (N62688) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL SUMMARY FOR:  NSY NORFOLK, VA (N00181) 
  
 BASE POPULATION (FY 2005): 
   Officers              Enlisted              Students              Civilians 
                                                                                
          173                 1,173                   107                 9,021 
  
                                                                           
                     2006     2007     2008     2009     2010     2011    Total 
                                                                                
   Officers            56        0        0        0        0        0       56 
                                                                                
   Students             0        0        0        0        0        0        0 
                                                                                
   TOTAL              193      256        0        0        0        0      449 
  
                                                                    
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 BASE POPULATION (Prior to BRAC Action) FOR:  NSY NORFOLK, VA (N00181) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL REALIGNMENTS: 
 From Base:  NAVSTA NORFOLK, VA (N62688) 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted           126       37        0        0        0        0      163 
                                                                                
   Civilians            0      200        0        0        0        0      200 
                                                                                
  
 TOTAL PERSONNEL REALIGNMENTS (Into NSY NORFOLK, VA (N00181)): 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted           126       37        0        0        0        0      163 
                                                                                
   Civilians            0      200        0        0        0        0      200 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  NSY NORFOLK, VA (N00181) 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
  
        COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 NAVSTA NORFOLK, VA (N62688) 
                                                                                                                
                                                                                                                



                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 NSY NORFOLK, VA (N00181) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                     COBRA INPUT DATA REPORT (COBRA v6.10) 
                                                                           
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  Yes 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 NAVSTA NORFOLK, VA (N62688)              Realignment 
 NSY NORFOLK, VA (N00181)                 Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 
                                                                
  
 Point A:                          Point B:                           Distance: 
                                                                                
 NAVSTA NORFOLK, VA (N62688)       NSY NORFOLK, VA (N00181)               11 mi 
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
                                                                        
  
                              2006     2007     2008     2009     2010     2011 
                                                                                
 Officer Positions:              1        0        0        0        0        0 
                                                                                
 Civilian Positions:             0      200        0        0        0        0 
                                                                                
 NonVeh Missn Eqpt(tons):        0        0        0        0        0        0 
                                                                                
 Military Light Vehicles:        0        0        0        0        0        0 
                                                                                
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  NAVSTA NORFOLK, VA (N62688) 
  
 Total Officer Employees:        4,095    Base Service (for BOS/Sust):     Navy 
                                                                                
 Total Student Employees:          279    Sustain Payroll ($K/Year):      1,906 
                                                                                
 Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):         72,848 
                                                                                
 Enlisted Housing Units Avail:       0    Installation PRV($K):       5,070,166 
                                                                                
 Officer BAH ($/Month):          1,130    Homeowner Assistance Program:     Yes 
 Enlisted BAH ($/Month):           923 
                                                                       
 Area Cost Factor:                0.94                 Admits   Visits Prescrip 
                                                                                
 Freight Cost ($/Ton/Mile):       0.35    Actv MTF     13,800  529,579  362,165 
                                                                       
 Latitude:                   36.951160    Retiree       2,901  149,877  215,145 
                                                                                
  



 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2 
                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  NSY NORFOLK, VA (N00181) 
  
                                                                                
 Total Enlisted Employees:       1,173    Total Sustainment($K/Year):    36,968 
                                                                                
 Total Civilian Employees:       9,021    BOS Non-Payroll ($K/Year):     14,684 
                                                                                
 Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
                                                                                
 Starting Facilities(KSF):       7,569    Svc/Agcy Recap Rate (Years):      114 
                                                                                
 Enlisted BAH ($/Month):           923 
 Civ Locality Pay Factor:        1.109    TRICARE      In-Pat  Out-Pat 
                                                                                
 Per Diem Rate ($/Day):            152    CostFactor 4,501.00    69.00    28.94 
                                                                                
 Vehicle Cost ($/Lift/Mile):      4.84    Actv Purch      205   18,931 
                                                                                
 Longitude:                 -76.305190    Retiree65+        0      345   67,524 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  NAVSTA NORFOLK, VA (N62688) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0        0        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0        0        0        0        0 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  NSY NORFOLK, VA (N00181) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):       50        0        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0        0        0        0        0 
                                                                                
 One-Time IT Costs ($K):         0      500        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  NAVSTA NORFOLK, VA (N62688) 
                                                                                
                              ----     ----     ----     ----     ----     ---- 
                                                                                
 Enl Scenario Change:            0      -51        0        0        0        0 
                                                                                
 Off Prog nonBRAC Change:       -1       -1        0        0        0        0 
                                                                                
 Civ Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                
 Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
  
 Name:  NSY NORFOLK, VA (N00181) 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 Off Scenario Change:            0        0        0        0        0        0 
                                                                                
 Civ Scenario Change:            0        0        0        0        0        0 
                                                                                
 Enl Prog nonBRAC Change:      158      260        0        0        0        0 
                                                                                
 Stu Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                 
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                             
  
 Name:  NSY NORFOLK, VA (N00181) 
  
 FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
                                                                                 
 6100 SF             0      24,000     Red       3,600       138.78         2.52 
                                                                                 
 8521 SY        11,870           0 Default       3,295        45.83         1.07 
  
 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
                                                                                 
 Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
                                                                                
 Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
                                                                                
 Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
                                                                                
 Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
                                                                                 
 Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
                                                                                 
 Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
 Civ Early Retire Pay Factor:    18.03% 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                       Army        Navy   Air Force     Marines 
                                                                                
 Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
                                                                                
 Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
                                                                                 
 Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
                                                                                 
 Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
                                                                                 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
 Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
                                                                                
 HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
                                                                                
 HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
                                                                                
 Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
                                                                                
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
                                                                           
  
 Department     :  
 Scenario File  : E:\Data\Final JC-S\164 - Ship Intermediate Maintenance Activity Norfolk, VA\SR-1_(0024)_4-20-
05.CBR 
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
 Screen 1: 
 Scenario description: 
                                                                                           
 NORFOLK VA. 
  
 FOOTNOTES FOR SCREEN THREE 
 ========================== 
 Screen 3: 
 From NAVSTA NORFOLK to NSY NORFOLK 
 Officer Positions: 
 FY06:  1 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 
 Enlisted Positions: 
 FY06:  124 increased to 126 
 124: 
                                                                 
 2:  Corpsmen assigned as result of DON consolidation effect analysis. 
                                                                 
 FY07:    37 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 
 Civilian Positions: 
 FY07:  200 
                                                                 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
 Screen 5: 
 NAVSTA NORFOLK 
 Facilities Shutdown:  43.8 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 
  
 NSY NORFOLK 
 One-time Unique Costs: 
 FY06: $ 50K 
 Included costs: 
 $ 50K  Remove and excess equipment Bldg. 1575 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05, Question 35. 
 Misc. Recurring Savings: 
 FY07-FY11:  $ 366K 
 Included costs per FY: 
 $  73.2K  Space available for other Navy use. 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05, Question 40. 
 One-time IT Costs: 
 FY07:  $500K 
                                                                              
  
 FOOTNOTES FOR SCREEN SIX 
 ======================== 
 creen 6: 
 NAVSTA NORFOLK 
 Scenario Changes by year: 
 Officer Positions Elimination 
 FY07: 2 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 
 Enlisted Positions Elimination 
                                                                 
      Data As Of 5/31/2005 4:21:00 PM, Report Created 3/23/2006 3:12:36 PM 
  
 Department     :  
                                                                                                                      
 Option Pkg Name: SR-1(0024) 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FY07:  51 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 
 Civilian Positions Elimination 
 FY07:  42 
 Source:  IND-0024 Scenario Data Call Worksheet dated 15 Mar 05. 



  
 FOOTNOTES FOR SCREEN SEVEN 
 ========================== 
 Screen 7: 
 NSY NORFOLK MILCON 
 Included Construction: 
                                                                              
 6100     General Admin Bldg                                         24,000sf          $ 3,600K 
                                                                                                
 8521     Parking Garage                  11,870SY                                        $3,295.58K 
 Result of DON consolidation effect analysis. 
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