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• Status Update

• Army Design Constraints

• BRAC Recommendations 
Development

• Recommendations

• Way Ahead

Agenda
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Principles, Imperatives, Transformational Options (PITOs) 
& Design Constraints

Capacity 
Analysis

Cost 
Analysis

Scenario 
Development

Military Value
Attributes

Environmental 
and Economic 

Analysis

BRAC 
Guidance

Final
Recommendations

Preparation Analysis                                 Support

•• PPrinciples – Top level strategic concepts that foster Transformation.

•• IImperatives – Specific detailed statements tied to the Principles that ensure
scenarios do not violate the Principles.

•• TTransformational OOptions – Recommendations that must be considered 
during Scenario Development.

• Design Constraints – Physical assets needed to support core capabilities 
(footprint). 
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Considerations
• The Army’s modularity redesign will continue to 

evolve.
• The force structure represented here is notional, but 

sufficient for analysis.
• Modular units require joint and combined training to 

maintain proficiency in interoperability.
• The Army will be fully modular and digital by 2025. 
• Time and frequency for tasks will be incorporated into 

the analysis IAW TC 25-1 and TC 25-8.  

Operational Army focus, Institutional Army to follow
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Heavy UA Design

07205G000
56/1/868//925

II 

17305G000
19/6/163//188

BTB
II

06385G000
31/6/473//510

II

BSB
63325G000

46/9/346//401

II

07205G000
56/1/868//925

II 

87302G000
51/8/96//155

UA
HHC

I X

87300G000
300/35/3334//3669

17205G000
41/4/520//565

II

300 Officer300 Officer
35 Warrant35 Warrant

3334 Enlisted3334 Enlisted
3669  TOTAL3669  TOTAL

Arm 
Recon 
SQD

Mech 
Inf BN

Mech 
Inf BN

Mech 
Artil
BN

Log 
BDE 
Supt 
BN

07415G000
51/1/741//793

II 

07405G000
23/6/255//284

BTB
II

06125G000
29/3/372//404

II

BSB
63335G000

40/11/403//454

II

Infantry UA DESIGN

77302G000
43/8/71//122

UA
HHC

I X

77400G000
276/32/2970//3278

17495G000
39/2/387//428

II

276 Officer276 Officer
32 Warrant32 Warrant

2970 Enlisted2970 Enlisted
3278  TOTAL3278  TOTAL

07415G000
51/1/741//793

II 

Brigade Combat Teams
Range Requirements
• 3 Qualification Trng Ranges, 1000x500m
• 2 Scout Recce Gunnery Ranges, 1200x500m
• 1 Anti-Armor Tracking & Live Fire Cmplx, 

4000x1000m
• 2 Battle Area Complex, 4000x2400m
• 2 Field Artillery Indirect Ranges, 600x600m
• UAV Flt Tng Area: Small Airstrip + Demo 

Range, 1200x500
• 2 Urban Assault Course (UAC), 600x600m
• Digital Multipurpose Rng Cmplx, 8000x2500m

Maneuver Requirements
• Force on Force Mounted Training Area: 

Heavy (20 x 30Km) - Infantry (16 x 20Km) w/ DZ
• UAV Military Operations Area (MOA) (50 Km 

Radius)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only

• MOUT Combined Arms Collective 
Training Facility CACTF, (~32 Bldgs) 
1500x1500

• Special Use Facilities (BCTC/Sim)
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Brigade Combat Team Portfolio
• All subordinate elements of Brigade Combat Teams 

must be stationed together.
• Brigades must have capability for live Battalion TF-

level training and constructive Brigade exercises at 
home station. Brigade-level training will be primarily 
at a CTC. 

• Each installation must be capable of deploying a 
BCT in less than 120 hours.

• Each installation should support qualification to 
standard of all organic Brigade weapons.

• Other ARNG considerations may supercede these 
design constraints

AC:       18 Heavy, 5 SBCT, 25 Infantry
ARNG: 10 Heavy, 1 SBCT,  23 Infantry
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UEy and UEx

Range Requirements
• 2 Qualification Trng Ranges, 

1000x500m

Maneuver Requirements
• Mounted Training Area  (11 x 20Km)
• Special Use Facilities (BCTC/Sim)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only
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UE Portfolio
• UEx stationing need not be regional specific.
• UEx HQ elements can be stationed separately (e.g., 

TAC 1 and TAC 2) to facilitate command and control. 
• UEx HQ need not be stationed with Brigade or 

Support UAs.

• UEy is an Army Service Component Command and 
capable of performing as a JTF/JFLCC HQ with 
augmentation.

• UEys may or may not be regionally focused.
• UEy need not be stationed with a UEx or Support 

Brigades.
AC: 10 UEx and 5 UEy headquarters
ARNG: 8 UEx



Transforming Through Base Realignment and Closure 

Draft Deliberative Document – For Discussion Purposes Only.   Do Not Release Under FOIA

Sustain Brigade
24 June 2004

Sustain, Support Unit of Action

X

S-SUA

HHC

I I I

97/21/357/475
Base TOE

69/20/213/302 4/1/46/51 24/0/98/122

SRC 63400G200
- 63402G200 HHC
- 08057G000 MED CO
- 11307G600 SIG NTWK DET

Range Requirements
• 2 Qualification Tng Ranges, 1000x500m

Maneuver Requirements
• Maneuver Training Area – Live Training 
(8Km x 8Km)

• Special Use Facilities (BCTC/Sim)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only

AC: 1 Per UEy headquarters (5)
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Sustain Brigade Portfolio

• Sustain Brigades can be stationed separately.
• Sustain Brigades need not be co-located with UEx or 

UEy HQ.
• Sustain Brigades should have capability for live Co-

level training and constructive Brigade exercises at 
home station. Brigade-level training will be primarily 
at a CTC. 

• Each installation should support qualification to 
standard of all Brigade organic weapons.
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Aviation Brigades
Range Requirements
• 2 Qualification Tng Ranges, 1000x500m 
• Battle Area Complex (BAX) 

(Avn configuration)

Maneuver Requirements
• Maneuver Training Area – Live Training 

(25Km x 20Km)
• Special Use Facilities (BCTC/Sim)
• Special Airspace/MOA
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Aviation Brigade Portfolio

• Aviation Brigades can be stationed separately.
• Aviation Brigades need not be co-located with 

UEx or UEy HQ.
• Aviation Brigades should have capability for 

live Bn-level training and constructive Brigade 
exercises at home station. Brigade-level 
training will be primarily at a CTC. 

• Each installation should support qualification 
to standard of all organic Brigade weapons.
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Fires Brigade 
X

STRIKE

Rocket/Missile
Cannon

CannonRocket/Missile Rocket/Missile
Cannon

Cannon
SPT

Range Requirements
• 2 Qualification Tng Ranges, 1000x500m 
• 1 Field Artillery Indirect Range, 600x600m

Maneuver Requirements
• Force on Force Mounted Training Area –

Live Training (18Km x 20Km)
• Special Use Facilities (BCTC/Sim)

AC: 1 Per UEy headquarters (5)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only
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Fires Brigade Portfolio

• All subordinate elements of the Fires Brigade must 
be stationed together.

• Fires Brigades can be stationed separately.
• Fires Brigades need not be co-located with UEx or 

UEy HQ.
• Fires Brigades should have capability for live 

Battalion-level training and constructive Brigade 
exercises at home station. Brigade-level training will 
be primarily at a CTC. 

• Each installation should support qualification to 
standard of all organic Brigade weapons, including 
MLRS.
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Maneuver Enhancement (ME) Brigade

III
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II

AMD

X

II
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II
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PROT
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AC: 1 Per UEy headquarters (5)

Range Requirements
• 2 Qualification Tng Ranges, 1000x500m   
• Urban Assault Course, 600x600m  

Maneuver Requirements
• Force on Force Mounted Training Area –

Live Training (20Km x 18Km)
• MOUT CACTF, (~32 Bldgs), 1500x1500
• Special Use Facilities (BCTC/Sim)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only
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Maneuver Enhancement Brigade Portfolio

• Maneuver Enhancement Brigades can be stationed 
separately.

• Maneuver Enhancement Brigades need not be co-
located with UEx or UEy HQ.

• Maneuver Enhancement Brigades must have 
capability for live Bn-level training and constructive 
Brigade exercises at home station. Brigade-level 
training will be primarily at a CTC. 

• Each installation should support qualification to 
standard of all organic Brigade weapons.
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RSTA Brigade

RSTA

X

MI
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Range Requirements
• 2 Qualification Tng Ranges, 1000x500m
• Urban Assault Course, 600x600m  

Maneuver Requirements
• Force on Force Mounted Training Area    

(10Km x 15Km)
• UAV Recon MOA (50 Km Radius)
• MOUT CACTF, (~32 Bldgs) 1500x1500
• Special Use Facilities (BCTC/Sim)

AC: 1 Per UEy headquarters (5)

Notional Notional –– For Analysis Purposes OnlyFor Analysis Purposes Only
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RSTA Brigade Portfolio

• RSTA Brigades can be stationed separately.
• RSTA Brigades need not be co-located with 

UEx or UEy HQ.
• RSTA Brigades should have capability for 

live Bn-level training and constructive 
Brigade exercises at home station. Brigade-
level training will be primarily at a CTC. 

• Each installation should support 
qualification to standard of all organic 
Brigade weapons.
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Future Considerations
• Most traditional Army maneuver installations are at 

maximum capacity now.
• Final BRAC analysis must reflect the 2025 force 

structure which will be FCS-based.
• FCS-equipped units will require much larger training 

areas and a new training strategy. 
• Capacity analysis suggests the need for an 

additional CTC.

What training requirements should TABS model for 
the FY25 FCS-capable force structure?
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Current and Future Capacities

Heavy Bde 18.3 M
Infantry Bde 14.5 M
SBCT 40.7 M

* Does not include ARNG Requirements

Includes 15 
additional 

Maneuver Bdes 

Pre-modularity 
and pre-IGPBS 

Unit of measure is Million Acre Days
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Addressing Future Requirements

• We use SBCT 
training requirements 
as a proxy for FY25 
FCS-equipped units.
• Underestimates FCS 
requirements, ignores 
Support Brigades, but 
also does not account 
for changes in L-V-C 
training mix.
• This is our modeling 
assumption pending 
new information.

Installation

 Current 
Excess / 

(Shortage) 
 Future Excess 

/ (Shortage) Change
WAINWRIGHT 419                379                  (40)
WHITE SANDS 415                415                  0
BLISS 202                39                    (163)
YUMA 89                  48                    (41)
DUGWAY 76                  76                    0
A P Hill 6                    (36)                   (42)
BENNING (8)                   (71)                   (63)
CARSON/PINION (18)                 (125)                 (108)
SCHOFIELD (36)                 (89)                   (52)
STEWART (38)                 (105)                 (67)
RILEY (41)                 (126)                 (85)
LEWIS/YAKIMA (65)                 (106)                 (41)
POLK (66)                 (92)                   (26)
CAMPBELL (83)                 (203)                 (119)
DRUM (104)               (196)                 (92)
HOOD (160)               (272)                 (112)
BRAGG (162)               (282)                 (119)

*Million Acre Days
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BRAC Recommendations 
Development
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Process

MayDecemberJuly

SRG
• JCSG Guidance
• Army Scenarios

EOH 
Recommendations

TABS 
Proposals

JCSGs

RC-PAT

JAST

ISG IEC SECDEF
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SRG Challenge

• Review proposals of 7 JCSGs with Army Reps 
(~20 hours total)

• Approve proposals from Army TABS (~30 hours 
total)

• Timeframe is September – 17 December

• Competing priorities: GWOT, PPBE, ACP…

Most sensitive phase of the BRAC process –
intense media & public interest.
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Scheduling Plan

• Once weekly for ~four hours

• Substitute twice weekly for               
~two hours as required

• Consider Saturday morning                 
sessions as required 

Schedule Now

Backup

Last Resort
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October 2004
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November 2004
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December 2004
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Recommendations

• Approve Army Design 
Constraints.

• Support BRAC 2005 
development approach.
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Way Ahead

• August SRG: Army Military 
Value Analysis

• September SRGs: Initial 
Proposal Reviews
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Backup Slides
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Army BRAC Principles
A campaign quality Joint and Expeditionary Army positioned to 

provide relevant and ready combat power to Combatant 
Commanders from a portfolio of installations that:

• Projects Power—The Army requires secure installations and facilities to plan for and 
execute mobilization and deployment of forces and reach-back operations.

• Trains—Installations provide sustainable maneuver, live fire, and other training space 
in a wide variety of geographic, topographic, and climatic conditions in support of 
collective and institutional training and combat and doctrine development.  

• Equips—The Army requires a robust, flexible and responsive commercial industrial 
base, and organic industrial operations capability to provide, maintain, and refit the 
world-class weapons systems required for sustained combat operations."

• Sustains—Installation activities, in partnership with industry, provide Joint, responsive 
and flexible worldwide logistics support and critical reach-back capability to 
Combatant Commanders.

• Enhances Readiness—Enhance current readiness and provide responsive facilities 
(including RDTE) to meet future threats opposing land forces.

• Enhances Well-Being—Soldiers and their families deserve a quality of life at least 
equal to that of the citizens they defend.
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PITO Timeline
P = Principle

I = Imperative

TO = Transformational Option

MACOM 
Staffing 
25 May

1/2 Star 
GOSC
21 May

MACOM 
Input
8 Jun

SRG#8
PITOs
14 Jun

OSD P&I 
Submit
16 Jun ISG

P& I
25 Jun

ISG
TO

16 Jul

OSD TO 
Submit
28 Jun

USD (ATL) 
Tasking
20 April

Draft P&I 
Submit
5 May










