DCN 36

BRAC-95 Scenario Family Housing Data

Scenario No.:

1-01-0012-002

Losing Base:

NAF ADAK

Date:

11/17/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NONE
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost (3000)

4, Additional Comments:

No housing associated with NAVFAC.




I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.

MAJOR CLAIMANT LEVEL

J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print)

COMMANDER
Title

NAVAL FACILITIES ENGINEERING COMMAND
Activity

Lo 800 ‘e

Sikdature «

1/30/9 5

Date

I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A. EARNER
NAME (Please type or print)

‘Title

S

Signature

21l

Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAINDONG.MORRIS _ p0{ 6. Moms
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 27 Sanvavy (935
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief, '
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward N [ LCM [/
NAME (Please type or print) Signatyre _
Housing Management Specialist 1 [2¢ /95

Title , . Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)
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Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: CDR Mark Ulander

Organization : CINCPACFLT

Fax Number : 1-808-471-9652 Fate 1 11/9/94 Time : 13:22:04

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided
on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

** %%+ 48 Hour Turnaround Required *****

Number of Pages, including cover page: 21

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base Loading Dala Atlachment
A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided. with this fax. for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment. for more information on the
use of Lhe Base Loading Data Attachment in responding to Scenario Development Data Call

taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing cof the host activily and
all tenant activities at the base. Manpower numbers (end strength% are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns
being the planned force structure changes).

Part.2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas” of
the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. ‘
excluding family housing, MWR and utilities. as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of
appropriation. as reported in Data Call 66 responsel(s).

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66
response(s). _

If a blank page is printed rather than one of the "Parts” of lhe Base Loading Data
Attachment. then no records were found for this particular table (e.g.. the activily had no
detachments. etc.).

The next 3 pages provide specific Scenario Development Data Call taskings.




BRAC-95 Scenario Development Data Call Tasking

| Scenario Number: 1-01-0012-002

| Scenario Title: NAF Adak

(DueDate | 1400 EST. 11 November 1994

Descriplion of C1 Reali LS .
Close NAF Adak. Assume that NAS Key West. NAS Brunswick and MCAS Beaufort are also
closed.
BSAT Points of Contact

Any questions concerning this specific clesure/realignment scenario should be
addressed to CAPT Nordeen at (703) 681-0484 or Colonel Stockwell at (703) 681-0489.
General questions regarding COBRA or other costing issues should be addressed to Mr. David
Wennergren at (703) 681-0466.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 60462 NAF Adak

. o
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
climinated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
poputation is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001

UIC NAME CLATMANT OFF ENL CIV STU OFF ENL CIV STU orr ENL CIvV STU
N 60462 NAF Adak CINCPACFLT a3 623 0 0 0 0 0 0 a3 623 0 0
N 41911 BRDENCL ADAK BUMED 1 4 0 0 0 0 0 0 1 4 0 0
N 41338 BRHOSP ADAK BUMED 6 12 9 0 0 0o - 0 6 12 8 0
N 57099 NOPF Det Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 41338 NAF Adak hospital BUMED 0 0 0 0 0 0 0 0 0 0 0 0
N 46710 CAAC NAF Adak CINCPACFLT 0 2 0 0 0 0 0 0 0 2 0 0
N 48705 NAF Adak FSC CINCPACFLT 1 0 0 0 0 0 0 0 1 0 0 0
N 46181 NAF Adak Security CINCPACFLT 1 51 0 0 0 0 0 0 1 51 0 0

60462 NAS ADAK CINCPACFLT 0 0 50 0 0 0 0 0 0 0 S0 0
N 55114 NMCB NAF Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 57099 NOPF Det Ford Island NAF Adak  CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 43141 PSD NAF Adak CINCPACFLT 1 28 0 0 0 0 0 0 1 28 0 0
N 32175 TAC NAF Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0

68322 NETPMSA CNET 0 0 2 0 0 0 0 0 0 0 2 0
N 43710 NLSO NAF Adak CNO 0 0 0 0 0 0 0 0 0 0 0 0
N 44252 ROICC NAF Adak COMNAVFAC 4 2 0 0 0 0 0 0 4 2 0 0
N 66453 METOC Det NAF Adak COMNAVOCEANC 0 8 0 0 0 0 0 0 0 8 0 0
N 32712 NSGA Adak _ COMNAVSECGRP 0 47 0 0 0 0 0 0 0 47 0 0
N 63886 NSGA Adak COMNAVSECGRP 0 o 0 0 0 0 0 0 0 0 0 0
N 63339 NEX NAF Adak COMNAVSUPSYS 1 0 0 0 0 0 0 0 1 0 0 0
N 00812 NSGA Adak COMNAVTELCOM 2 33 0 0 0 0 0 0 2 33 0 0
N 30567 NSGA Adak COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 0 0
N 31162 NSGA Adak COMNAVTELCOM 0 0 0 0 0 0 0 0 0 0 0 0
N 42234 NSGA Adak COMNAVTELCOM 0 1 0 0 0 0 0 0 0 1 0 0

62676 NISE WEST COMSPANAVWAR 0 0 1 0 0 0 0 0 0 0 1 0
N 49184 DECA NAF Adak DECA. 0 0 0 0 0 0 0 0 0 0 0 0
N 35942 NBS NAF Adak SECNAV 0o 12 0 0 0 0 0 0 0 12 0 0

Page 1 11/09/94



Activity: 60462 NAF Adak

uIc NAME

N 42948 NCISRA ADAK

Page

2

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Lo PLANNED FORCE
BEGIN FY 1996 STRUCTURE CHANGES

CcIv STU OFF ENL CIV

END FY 2001

o

MAJOR
CLATMANT OFF ENL CIV STU OFF ENL
SECNAV 0 0 0 0 0 0 0 0 0 0 0
TOTALS : 50 823 62 0 0 0 -1 0 50 823 61 0

11/09/94






BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

. b,
PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas” assigned to the activity being considered for closure or realignment. Please review this
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?” column, and then identify the fiscal year in
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population” and also the "Eliminated and Relocated Billets/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.

MAJOR Non-
uUIlc NAME CLAIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY
N 60462 NAF Adak Contractor's camp CINCPACFLT __ BOONIES AK | o] o] 0 0] | |
rorats: | o] o o o|

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TE'NANT S. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population”
and the "Relocated Billets/Positions” data in the data call response. Manpower numbers shown below reflect Dats Call 1 estimates. Please ensure that accurate "End of FY 2001"

MAJOR Non-
vIC NAME CLAIMANT . OFF ENL CIV DOD ry RECEIVING BASE
D W00156 NSGA Army Det Adak ‘ COMMARCOR { 0of 7] 0] 0of ]
TOTALS : | ol vl o o

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5. TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility squdre'feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 1,441

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and

ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

ARERR O&M,m‘ BRARN i3 2223 DBOF Rk k hikkkh ’l‘o‘l‘AL (22323
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
uIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
{T5IT BROENCL ADAK BUMED 0 1 0 19 ] 0 ) 0 0 1 0 19
60462 NAF Adak CINCPACFLT 2356 2356 2237 19711 () [ 0 0 2356 2356 2237 19711
TOTALS : [ 2356 2357 2237 19730 [ () o 0 0 2356 2357 22317 19730[
Page 1 11/09/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING

UIC  NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY

41911 BRDENCL ADAK BUMED 0 o o 0

60462 NAF Adak CINCPACFLT 77 8 25 44

TOTALS : 77 8 25 44

Page 1 11/09/94






BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.

The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 1- 01- 0012-002

Scenario Title: NAF Adak

Date: 18 November 1994

Table 1-B: _Point of Contact Information. Please identify a knowledgeable point of contact
familiar with the information relating to this closure/realignment scenario whom the BSAT

can contact to answer any questions or to provide additional information as required. This
point of contact must also be familiar with the location and name of the person responsible for ~
maintaining any supporting documentation relating to this data call response. ’

Name: LCDR JOE CLARK

Organization/Code: COMNAVAIRPAC /Code N462

Office Phone Number: | Comm (619) 545-2839
DSN 312 735-2839

Fax Number: (619) 545-2791

Home Phone Number: | (619) 588-4216

Table 1-C:_ Losing/Gaining Bases Involved in Scenario. Complete the table on the next page
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing
Base" refers tarthost activities, independent activities or other activities specifically identified
in the Scenariqg@evelopment Data Call tasking which are being reduced in size, i.e., closing
or being realigfied. The term "Gaining Base" refers to host or independent activities which
will be receiving sites for functions/personnel transferred from losing base(s). For example,

a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital,
etc. Individual tenants should not be separately listed on this table, e.g., Branch Medical
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically
identified in subsequent tables in the data call. The third column of the table

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be transferred.
For example, entries in this column should be short phrases such as, "missile workload",
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This
third column need only be completed to identify major components of the closure/realignment

scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
NAF Adak N/A Naval Air Facility /Tenants
NAF Adak Engineering Field Activity, Caretaker Personnel
Northwest
NAF Adak NAS Whidbey Island: V ehicles /E quipment

Note: If an activity function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in
the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing
Base name in the block below:

" Losing Base: NAF Adak

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A_and 2-B. A separate copy of both of these two tables must be
completed for each pair of activities between which transfers of personnel, equipment or
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be
certain to identify the name of both the gaining and losing base. Make additional copies of
these two tables as necessary.

Table 2-A:_Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separatgly listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets Tn COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must
also be reviewed and a determination made as to whether the organization will be relocated.
Relocating non-DON tenants must be included in the number of billets/positions identified as
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and
reserve activities must be adequately coordinated.

2-1 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

NOTE: CPF CHANGES IN BOLD ITALICS

| From Losing Base:NAF Adak I

To Gaining Base: Engineering Field Activity, Northwest (UIC 44255)
oo | o0 | o | v |

60462 NAF Adak Officer g (] 1] [ [} 1 1
Enlisted (] 0 0 0 0 0 0
Civilian 0 0 0 0 0 15 15
Mil Stu 0 0 0 0 0 0 ]
41911 BRDENCL Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
41338 BRMEDCL Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 1] 0 0
Mil Stu 0 0 0 ) ] 0 0
57099 NAVFAC Officer 0 0 0 0 1] 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 [ o 0 0 0
46710 CAAC Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 [ 0 (1]
48705 NAF Adak FSC Officer 0 0 0 0 1] 0 0
Enlisted 0 [1] 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 1] 0 0 0 0
46181 NAF Adak Officer 0 0 0 0 0 0 0
Security
Enlisted 0 0 ] 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Civilian

Mil Stu

53879

NMCB NAF Adak

Officer

Enlisted

Civilian

Mil Stu

43141

PSD Adak

Officer

Enlisted

Civilian

Mil Stu

63339

NEX

Officer

Enlisted

Civilian

Mil Stu

32175

PATWINGSPAC
DET

Officer

Enlisted

Civilian

Mil Stu

43710

NLSO Adak

Officer

Enlisted

Civilian

Mil Stu

44252

ROICC Adak

Officer

Enlisted

Civilian

Mil Stu

66453

METOC Adak

Officer

Enlisted

Civilian

Mil Stu

42948

NCISRA

Officer

Enlisted

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Civilian 0 ] 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
42234 NSGA (TSC) Officer 0 0 ] 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
49184 DeCA Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 1] 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
35942 NBS Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 1] 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 1] 0 0
T |
Officer 1] 0 0 1] 0 1 1
TOTAL
Enlisted 1] 0 0 0 0 0 0
Civilian 0 0 0 0 0 15 15
Mil Stu 0 0 0 0 0 0 0

IN ACCORDANCE WITH COMNAVFACENDCOM ALEXANDRIA VA 081730Z NOV 94, BILLETS TRANSFERRED TO NAVFAC
FOR CARETAKER OPERATIONS . (CPF NOTE)

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will b e relocated.

Mil Stu = Military Students.

2 -4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the
next page to summarize the transfer of equipment and personnel. Personnel numbers must
match summary data shown in Table 2-A. Remember_that, as with Table 2-A, a separate
Table 2-B_must be_completed for_each combination_of losing/gaining bases. The following
explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom
of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one
activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are provided
as broad general terms to distinguish between the types of equipment which will be shipped.
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or
"Support" is irrelevant. Consequently, more attention should be given to identifying the total _
number of tons which will need to be shipped, rather than spending too much time refining
the breakout of mission vs. support equipment. Note that these figures should not include
administrative equipment, which is already included in COBRA algorithms at the rate of 710
pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the

new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.

2.5 Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B-1: Disposition of Personnel and Equipment - Summary

NOTE: CPF CHANGES IN BOLD ITALICS.

" From Losing Base:NAF Adak

To Gaining Base: Engineering Field Activity, Northwest (UIC 44255)

| To Gaining Base: Engincering Field Activity, Northwest (UIC 44255) |

Officer Billets

Enlisted Billets 0 0 0 0 0 ° 0 0
Civilian 0 0 0 0 0 15 15
Positions -
Military 0 0 0 0 0 0 o
Students

Tons of Mission 0 0 0 0 0 0 0
Equipment

Tons of Support 0 0 0 0 0 0 0
Equipment

Number of 0 0 0 0 0 0 0
Light Vehicles

Number of 0 0 0 0 0 0 0
Heavy Vehicles

IN ACCORDANCE WITH COMNAVFACENDCOM ALEXANDRIA VA 081730Z NOV

94, BILLETS TRANSFERRED TO NAVFAC FOR CARETAKER OPERATIONS.

NOTE)

2.6 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B-2: Disposition of Personnel and Equipment - Summary

NOTE: CPF CHANGES IN BOLD ITALICS.

From Losing Base:NAF Adak ||

| To Gaining Base: NAS Whidbey Island |

Officer Billets 0 0 0 0 0 0 0
Enlisted Billets 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Positions
Military 0 0 0 0 0 0 0
Students
Tons of Mission 0 0 0 0 0 942 942
Equipment see
note
Tons of Support 0 0 0 0 0 0 0
Equipment
Number of 0 0 0 0 0 252 252
Light Vehicles see
note
Number of 0 0 0 0 0 72 72
Heavy Vehicles see
: note

All land vehicles must be shipped by barge from Adak to Seattle; 252 vehicles can be driven
from there to NAS Whidbey Island. Equipment required to be removed from Adak. NAS
W hidbey used as closest Port of Entry (POE) for CONUS and costs incurred beyond the POE
will be borne by regular OM &N budgets. Due remote location of NAF Adak these
transportation costs should be BRAC supported.

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
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in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.
Type_of Equipment/Vehicles Rationale_for Relocating
Fire/Crash Trucks If Adak closes, all equipment/
vehicles will have to be removed
Construction/M aintenance Vehicles from the island to satisfy
Support/Repair Parts/E quipment EPA requirements.

Forklifts/Rolling Gear (SE)
Buses/Transportation Vehicles
Antennas/NavAids
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Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant
activities, the number of military billets and/or civilian positions which will be eliminated as a
result of the closure/frealignment scenario. For each UIC on the Base Loading Data
Attachment where military billets and/or civilian positions will be eliminated, make a separate
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario,
the total number of billets/positions moved plus those eliminated must equal the entire
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to occur, for example, if 80
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80,
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated i
billets/positions in Table 2-C:

. Planned Force Structure Reductions (FY 1996 through 2001).
. Military Students.
. Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of
any tenant or reserve activities must be adequately coordinated.
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CHANGED by CNAP N123

Table 2-C: Eliminated Billets/Positions
NOTE: CPF CHANGES IN BOLD ITALICS

Losing Base Name: NAF ADAK

e

60462 NAF Adak Officer 0 0 0 18 18
Enlisted 0 0 0 410 410
Civilian 0 0 0 35 35
41911 BRDENCL Adak Officer 0 1] 0 1 1
Enlisted ] [ 0 4 4
Civilian 0 0 0 0 0
41338 BRMEDCL Adak Officer 0 0 0 5 5
Enlisted 0 0 0 12 12
Civilian 0 0 0 8 8
57099 NFAFAC Officer 0 0 0 0 0
Enlisted 0 0 1] 1] 0
Civilian 0 0 0 0 0
46710 CAAC Adak Officer 0 ] 0 0 0
Enlisted 0 0 0 2 2
Civilian 0 0 0 0 0
48705 NAF Adak FSC Officer 0 0 0 0 0
Enlisted 0 o 0 0 0
Civilian 0 0 0 0 0
46181 NAF Adak Officer 0 1 0 1 1
Security .
Enlisted 0 0 0 39 39
Civilian 0 0 0 0 0
53879 NMCB NAF Adak Officer 0 0 0 [ 0
Enlisted 0 0 0 0 0
Civilian 0 0 0 0 0
43141 PSD Adak Officer 0 0 0 1 1
Enlisted 0 1] 0 19 19
Civilian 1] 0 (1] 0 0

2-10
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32175 PATWINGSPAC Officer 0 (] 0 0 0 0 0
DET
Enlisted 0 0 0 0 0 0 1]
Civilian 0 o 0 0 0 0 0
——————e — = —————— — —————
43710 NLSO Adak Officer 0 0 0 0 0 ] 0
Enlisted 0 o 0 0 o V] 0
Civilian 0 0 0 0 0 0 0
44252 ROICC Adak Officer 0 0 0 0 ¢ 5 5
Enlisted [ 0 0 0 0 2 2
Civilian 0 [ 0 0 0 2 2
66453 METOC Adak Officer 1] 0 [ 0 4] 0 0
Enlisted 0 ] [ 0 0 8 8
Civilian 0 0 0 0 0 0 0
63339 NEX Adak Officer 0 0 0 0 0 0 0
Enlisted 0 0 ] 0 0 0 0
Civilian 0 0 0 0 0 0 0
42948 NCISRA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 ] 0 0
Civilian 0 0 0 0 ¢ 0 0
42234 NSGA (TSQC) Officer 0 0 0 0 0 0 0
Enlisted [\] 0 0 0 0 0 1]
Civilian ] 0 0 0 0 0 0
49184 DeCA Adak Officer 0 0 0 0 0 0 0
Enlisted 0 [ 0 0 0 0 o
Civilian 0 0 0 0 0 0 0
A
35942 NBS A*k Officer 0 0 0 0 0 0 0
Enlisted 0 12 0 0 0 0 12
Civilian 0 0 ] 0 0 0 0
Officer (] 0 0 0 0 31 31
TOTAL R
Enlisted 0 12 0 0 0 496 508
Civilian ¢ 0 0 0 0 45 45

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with elimina ted positions/billets.
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately

accounted for in the closure/realignment scenario. Using the data from the Base Loading
Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the
next page. Note that Line C of the table should include any changes in manpower resulting
from the implementation of prior BRAC actions at the base. These changes should also be
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End
FY 2001".

(see next page)
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Table 2-D: Manpower Reconciliation Data

CHANGED by CNAP N123

Moving to
(List each Gaining Base):

Officers E nlisted Civilians Mil Stu Total
A. Begin FY 1996: 44 508 61 0 613
B. Force Structure -12 0 -1 0 -13
Changes(+ /-):
C. Prior BRAC 0 0 0 0 0
Changes (+ /-):
D. End FY 2001: 32 508 60 0 600

1. Engineering Field
Activity, Northwest *

15

16

2. NAS Whidbey Island

3.

4.

9.

10.

E. Total Billets/Positions
Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

15

16
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* Billets transfer to NAVFAC but remain at Adak for caretaker operations.

Notes:Do not fill in shaded cells. Double check your work. Line H (which is the sum of
number of billets/positions moving, eliminated and remaining at the Losing Base) must equal
Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E:_Caretaker Requirements (Mothball Scenarios Only). Complete the table below to
identify any permanent caretaker requirements associated with a "mothball" (deactivation)
scenario. Caretakers should only be identified if an activity will be mothballed as opposed to
closed or realigned. Scenario _data call taskings will identify if this is a "mothball" scenario.
This area should not be used to identify temporary caretaker requirements associated with
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed
or realigned, then identify the number of military and/or civilian caretakers that will be
required to remain permanently at the activity. Enter the number of caretakers which will be
added to the activity in each year. For example, if 100 caretakers will be required in 1996,
and then this number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997
= 50, leave 1998 through 2001 blank, and enter 150 as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: NAF Adak |

Military N/A .
Caretakers See
Note
Civilian N/A
Caretakers

Note: NAF Adak presently at caretaker status and minimum manning to support surge
operations.
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Table 2-F: Dynamic_Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all

entries in ($000).
Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). = Examples include use of temporary office space, lease termination
costs, etc. Only costs directly attributable to the closure/frealignment action should be
identified. This_area should not be used to_identify routine moving or personnel costs, which
are_calculated automatically by the COBRA algorithms, nor_should it be used to_identify one-
time_unique_moving costs_which_will be_addressed _separately in item c. _below. For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Gaining Base

tables (Enclosure (3)).

Losing Base: _NAF Adak__ S

COST FYDESCRIPTION

1. $ 5,275K 01 CLOSURE AND REMOVAL OF 211 UNDERGROUND
(UST) FUEL STORAGE TANKS

2. $10,000K 01 CONTAMINATION INSPECTION FOR 211UST

3 $3,000K 01 MAXIMUM PER TANK COST FOR CONTAMINATED SOIL
REMOVAL

4. $1,368K 01 ABOVE GROUND STORAGE TANK (AST) REMOVAL FOR
114 TANKS.

5. $104K 01 HISTORIC AST PER TANK CONTAMINATION COST.
POTENTIAL COST OF $11,856K.

6. $528K 01 COST TO SURVEY 5 MILES OF UNDERGROUND/ABOVE

h GROUND FUEL PIPE.

7. $264K - 01 COST TO FLUSH 5 MILES OF PIPE.

8. $UNK 01 SOIL REMEDIATION COST DUE TO DISCOVERED
LEAKAGE.

9, $187,000K 01 EFA NW INSTALLATION RESTORATION COST.

10. $100K 01 COST PER YEAR TO MONITOR LANDFILLS

11. $6,000K 01 COST TO CLOSE BOTH ADAK LANDFILLS

12. $6000K 01 COST TO PROCESS 240K GAL AT $25/GAL OF JP-5

FLOATING ON GROUND WATER IN THE HOUSING
AREA (UNDERGROUND).
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13. $ 1860K 01 MATERIAL LEAVING ADAK IS SHIPPED BY BARGE. 620
POVs COST $3000 EACH TO SHIP OFF ISLAND.
ANTICIPATE SHIPPING APPROXIMATELY 500 VEHICLES
USING PCS ORDERS AND REMAINING VEHICLES MUST
BE REMOVED FORM THE ISLAND (1120 POVs ON
ISLAND - 500 PCS SHIPMENT = 620 VEHICLES
REMAINING)

ADAK IS ON THE NATIONAL PRIORITIES LIST (NPL) AS A SUPERFUND
SITE. ADAK ALSO FALLS UNDER THE COMPREHENSIVE ENVIRONMENTAL
RESPONSE COMPENSATION LIABILITY ACT (CERCLA), THE GOVERNING
REGULATION FOR THE FEDERAL FACILITIES AGREEMENT (FFA) FOR
INSTALLATION RESTORATION (IR). ADAK MUST ALSO COMPLY WITH THE
STATE-ADAK ENVIRONMENTAL RESTORATION AGREEMENT (SAERA). IN
ADDITION TO THE ABOVE, THE STATE OF ALASKA HAS A SEPARATE
AGREEMENT FOR PETROLEUM SITES UNDER WHICH ADAK'S FUEL DEPOT
FALLS UNDER.

CURRENTLY ADAK HAS 95 SEPARATE SUPERFUND SITES IDENTIFIED,
SOME OF WHICH WILL REQUIRE UP TO 30 YEARS OF ON SITE MONITORING.
CONTRACTORS DO THE MAJORITY OF THE MONITORING AND CLEANUP,
WITHOUT NAVY SUPPORT THE CONTRACTOR COST TO THE NAVY WILL
INCREASE BY A FACTOR OF 2.5.

TO COMPLICATE MATTERS, ADAK IS A NATIONAL WILDLIFE REFUGE,
AND AS SUCH IS UNDER THE JURISDICTION OF THE NATIONAL FISH AND
WILDLIFE SERVICE, ENVIRONMENTAL COMPLIANCE TO THEIR STANDARDS

WILL BE REQUIRED.
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b. Other One-Time Unique Savings. lIdentify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as noted
in the Introduction section). Examples include net proceeds to DoD resulting from an existing
MOU with a state or local government, one-time environmental compliance cost avoidances,
etc. This_area should not be used to_identify_routine_moving or_personnel _savings, which_are
calculated automatically by the COBRA algorithms. Do _not include_Construction_Cost
Avoidances (which_were_identified in_a separate_data call), or Procurement Cost Avoidances
(which_are_covered under_item i. below). For each savings, identify the amount, year in
which it will occur and describe the nature of the savings. Only savings directly attributable
to the closure/realignment action should be identified. Do not double count any savings
identified on Gaining Base tables (Enclosure (3)).

Losing Base: _NAF Adak

Cost FY Description
1. N/A

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in_addition_to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above, identify
the amount, year in which the cost will be incurred, the name of the gaining base and a brief

description of the cost.

Losing Base: NAF_Adak —

Cost FY Gaining Base Description
1. $10,500K 01 N/A Hazardous Waste: residual contaminated fuel

from closed tanks (10,000bbls x 42gal/bbl x
$25/gal = $10.5M

2. $140K 01 NAS Whidbey 942 tons of equipment require 35 MILVANs
and 15 flats at approximately $2800 each.
(Each MILV ANSs has a design capacity of 29
measurement tons, but due to cube size
' limitations 35 MILVANS & 15 Flats are

required)
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$650K 01 N/A Removal of introduced Caribou herd.

The Navy is under no current obligation to fund total removal of the Adak Caribou
Herd. However, in accordance with the 1976 Caribou Management Cooperative
Agreement between the Adak Naval Station, the U.S. Fish and Wildlife Service, and
the Alaska Department of Fish and Game, signatories are to negotiate disposition of
the herd in the event of closure. Potential costs is $650K.
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/frealignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionsbillets, all of
which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP ftelecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations_should_take_into_consideration both economies_of scale_and differences_in

operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets /positions eliminated in Table
2-C. Do not include basic salary and fringe benefit savings associated with billets /positions
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS
Costs (including non-payroll G& A for DBOF activities) reported in Data Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps
up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration economies
of scale resulting from the workload transfer) for both the losing and gaining base. The
difference in total costs associated with the workload transition is then identified as the net
change in mission costs. Relative differences in the numbers of hours required to complete a
project at the losing base and gaining base(s) should be taken into consideration, if
identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response must

also include supporting data to show calculations and methodology used to estimate this
change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify
any net recurring increases in mission costs associated with the closure/realignment of the
losing base and/or transfer of workload to gaining bases. For each net cost increase, identify
the name of the gaining base where the workload will be transferred (if applicable), cost
increases by year and describe the nature of the cost increase. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
increases.

l Net Mission Costs (Cost Increases) Worksheet |
Losing Base: NAF Adak

FY 2001

Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and
Beyond

1. U.S. Coast Guard & Other NA NA NA 619.2 619.2 619.2
Operational activities increased
cost of steaming hours

Description: The U.S. Coast Guard relies on NAF Adak for general and refueling support during Search
and Rescue operations in the Aleutians. Other navy and merchant vessels also utilize Adak on an
emergency basis. NAF Adak is the primary emergency stop for submarines working in Northern Pacific.
If closed, this availability would be eliminated. Calculation of additional cost = $12.9K per day fuel cost
by 4 days transit each way by approximately 60 SAR operations per year = $619.2. Loss of Adak refuel
capability will require on station relief for UNREP at sea for protractd SAR.
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2.Various Activity AOM NA NA NA NA 1110 1110

Description:NAF Adak is located on the great circle route to the Western Pacific. With the closure of
Wake Island and Midway Island and the impending closure of NAS Agana, NAF Adak is the only military
installation that P-3 and C-9 aircraft can utilize when flying the great circl route to the Western Pacific.
(These aircraft are not capable of inflight refueling) In the vent that Adak is closed, and unable to process
aircraft, TRANSPAC of P-3's to Misawa becomes a three leg, three day evolution. Aircraft would have to
fly to Hawaii, Guam and then Misawa. With Adak in the equation, the aircraft refuel at Adak and then fly
direct to Misawa. Calculation of additional costs = Additional 11.5 hours per aircraft, 9 aircraft per
squadron, 4X per year at $625 per flight hour = $259K. Additional crew per diem is 12 crew per acft
times 8 days @ 42.90 per day = $148K. C-9 - additional 18.4 round trip hours at $706 per hour by 52
transits per year = $676.5K, increase TDY costs for 52 round trips @ 42.90 per day for crew of six for
104 days = $27K

3.CTF-12 NA NA NA NA NA Undefine
d

Description: NAF Adak is the primary operating base to support CTF-12 Under Ice projects. If Adak is
closed, CTF-12 Under Ice Projects must be supported from NAS Whidbey Island resulting in added AOM
costs. Calculation of additional cost is undefined due to variances in project numbers and types.

4.NAVFAC Whidbey Island
and NAVSECGRU
Washington, DC

Description: Increased cost of travel for maintenance and upkeep of remotely operated SOSUS equipment
and NSGA remotely operated equipment. Calculation of additional cost = NAVFAC 2 vehicles
transportation cost $12K, equipment $5.6K shipping, 5 man team transportation $1.6K, layover time for tug
$7.5K = $26.7 Similar costs will be incurred for NAVFAC upkeep. Plus transit time from Washington 5
persons time $720 = $3.6K

5. Eielson AFB NA NA NA NA NA $250K

Description: This provides the P-3 DET a temporary site to operate. This is based on 4 DET's per year
with 9 crews, 2 weeks per DET.

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify
any net recurring decreases in mission costs associated with the closure/realignment of the
losing base and/or transfer of workload to gaining bases. For each net cost decreases,
identify the name of the gaining base where the workload will be transferred (if applicable),
cost decreases by year and describe the nature of the cost decrease. If this worksheet is filled
in, provide supporting data to show calculations and methodology used to estimate these cost

decreases.

I Net Mission Savings (Cost Decreases) Worksheet |
Losing Base: NAF Adak

FY 2001

Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and
Beyond

1. NAS Whidbey Island

Description: .

2. Engineering Field Activity 0 0 0 0 0 0

Description: ||

3.

Description:

4.

Description:

Description: "

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes
in Mission costs shown above. Do not double count any costs identified on Gaining Base
tables (Enclosure (3)).

Losing Base: __NAF Adak

Annual Cost FY Description
1. N/A

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing
allowances, CHAMPUS costs or salary savings for eliminated positionsbillets, all of which
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure

3.

Losing Base: __NAF Adak
Annual, s FY Description
1. N/A E3
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of
acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: __NAF Adak

Revenues No. of Acres Rationale
1. N/A

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closurefrealignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature,
and the nature of the cost avoidance.

Losing Base: __NAF Adak

Cost FY One-Time/Recurring Explanation
1. N/A
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j- Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
“thousands of square feet" (KSF).

Losing Base: _NAF_Adak

Facility KSF Shutdown: 1,514 (All)
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Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note_that all entries_must be shown _in ($000).

Table 2-F: Dynamic Base Information Summary

I Losing Base: NAF Adak
L 2000 | 2001
,_.______.’__

One-Time N/A N/A N/A | 221,499 } 221,499
Unique
Costs

b. | One-Time N/A N/A N/A N/A N/A N/A N/A
Unique Svgs

c. | One-Time N/A N/A N/A N/A N/A 11,290 11,290
Move Costs

d. | Net Mission N/A N/A N/A 619.2 1759.5 2009.5 4388.2
Costs

e. | Net Mission N/A N/A N/A N/A N/A N/A N/A
Savings

f. | Misc Recur N/A N/A N/A N/A N/A N/A N/A
Costs ,

]

g. | Misc Recur N/A N/A N/A N/A N/A N/A N/A
Savings

h. | Land Sales N/A N/A N/A N/A N/A N/A N/A
Procurement N/A N/A N/A N/A N/A N/A
Cost Avoid

j- Fac. Shutdown (KSF) I 1,514 (All)
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

Gaining Base: NAS Whidbey Island

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this
"Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs. Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique
Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions /personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: NAS Whidbey Island

Cost EY Location Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time
unique costs at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section). Examples include use of temporary office
space, etc. Only costs directly attributable to the closure/realignment action should be
identified. This_area should not be_used_to_identify routine_moving or_personnel costs, which
are_calculated automatically by the COBRA algorithms, nor_should it be used to_identify one-
time_unique_moving_costs_which will be_addressed_in the Losing Base_tables (enclosure (2)).
For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAS Whidbey Island____________

Cost FY Description
1. N/A

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to_identify routine_moving or
personnel savings, which_are calculated automatically by the COBRA algorithms. Do _not
include MILCON Cost Avoidances_(which were_identified in a separate_data_call), or
Procurement Cost Avoidances (which are covered in the losing base_enclosure). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: _____NAS Whidbey Island___________
Cost  FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel, these costs should be identified,
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc.
Identify below any non-Military Construction environmental mitigation costs which will be
incurred as a result of this closure/realignment action. (Note: Military Construction Costs
for environmental mitigation are identified in Table 3-B). For each cost, identify the amount,
year in which the cost will be incurred and a brief description of the cost.

Gaining Base: ___NAS Whidbey Island___________
Cost FY Description
1. N/A

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action should
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2}).

Gaining Base: __NAS Whidbey Island

Annual Cost FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positionsbillets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).

Gaining Base: _NAS Whidbey Island

Annual Savings FY Description
1. N/A

f. Land Purchases. ldentify any land purchases required at gaining bases to
accommodate relocating activities ffunctions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.
Gaining Base: __NAS Whidbey Island

Cost No. of Acres FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NAS Whidbey Island
1996 1997 1998 1999 2000 2001 Total

a. | One-Time N/A N/A N/A N/A N/A N/A N/A
Unique
Costs *

b. | One-Time N/A N/A N/A N/A N/A N/A N/A
Unique
Savings

¢. | Environ. N/A N/A N/A N/A N/A N/A N/A
Mitigation

d. | Misc. N/A N/A N/A N/A N/A N/A N/A
Recurring
Costs

e. | Misc. N/A N/A N/A N/A N/A N/A N/A
Recurring
Savings

f. | Land N/A N/A N/A N/A N/A N/A N/A
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as

applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction or
rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

. Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

. Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

. The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. i
For these "unique" categories of construction, a square footage estimate should also be .
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the
Comment block either a rehabilitation cost or an appropriate percentage which should be used
in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Y ards
FB - Feet of Berthing

SF - Square Feet
BL - Barrels

Description of standard " Categories of Construction” used in Table 3-B (including examples
of types of construction included in these categories) :

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in

square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle

Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwt?r, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet. ‘

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE _(3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NAS Whidbey Island

Category (Unit)

New Construction
Requirement

Rehabilitation
Requirement

Comment

Horizontal (SY) N/A N/A N/A
Berthing (FB) N/A N/A N/A
Air Maintenance (SF) N/A N/A N/A
Other Operations (SF) N/A N/A N/A
Administrative (SF) N/A N/A N/A
Training (SF) N/A N/A N/A
M aintenance (SF) N/A N/A N/A
Bachelor Quarters (SF) N/A N/A N/A
Supply Storage (SF) N/A N/A N/A
Dining Facilities (SF) N/A N/A N/A
Personnel Support (SF) N/A N/A N/A
Communications (SF) N/A N/A N/A
Ship Maintenance (SF) N/A N/A N/A
RDT&E (SF) N/A N/A N/A
POL Storage (BL) N/A N/A N/A
Ammo Storage (SF) N/A N/A N/A
Medical Facilities (SF) N/A N/A N/A
Environmental $N/A $N/A N/A
Other: N/A N/A N/A N/A
- $ $

- $ $

- $ $
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name
of the Gaining Base in the block below.

" Gaining Base: Engineering Field Activity, Northwest

Table 3-A - Dynamic_Base Information. Complete the following "Supporting Data" section.
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this
"Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs. Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique
Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions /personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief
description of the requirement. Answers must be consistent with certified data contained in
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response.
Ensure that adequate coordination takes place, especially in those cases where the gaining and
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2)
costs on the next page, if any, when transferring data to Summary Table.

Gaining Base: _Engineering Field Activity, Northwest__

Cost - FY Location Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time
unique costs at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section). Examples include use of temporary office
space, etc. Only costs directly attributable to the closure/realignment action should be
identified. This area should not be used to_identify routine moving or personnel costs, which
are_calculated automatically by the COBRA algorithms, nor _should_it be used to_identify_one-
time_unique_moving _costs_which_will be_addressed_in_the L osing Base_tables_(enclosure (2)).
For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: _Engineering Field Activity, Northwest__

Cost FY Description
1. N/A

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This_area_should not be_used to_identify routine_moving or
personnel savings, which_are calculated automatically by the COBRA algorithms. Do _not
include MILCON Cost Avoidances (which were_identified in_a_separate_data call), or

Procurement Cost Avoidances (which are covered in the losing base enclosure). For each
savings, identify the amount, year in which it will occur and describe the nature of the

savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: _Engineering Field Activity, Northwest__

Cost FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at gaining
bases as the result of a transfer of functions or personnel, these costs should be identified,
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc.
Identify below any non-Military Construction environmental mitigation costs which will be
incurred as a result of this closure/realignment action. (Note: Military Construction Costs
for environmental mitigation are identified in Table 3-B). For each cost, identify the amount,
year in which the cost will be incurred and a brief description of the cost.

Gaining Base: _Engineering Field Activity, Northwest_

Cost EY Description
1. N/A

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action should
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)).

Gaining Base: _Engineering Field Activity, Northwest_

Annual Cost EY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE _(3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/frealignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in
which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes in
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2))-
Gaining Base: _Engineering Field Activity, Northwest_

Annual Savings FY Description
1. N/A

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities functions. Identify the cost, number of acres, year in which
purchase will occur and a brief description identifying why the land needs to be purchased.

Gaining Base: _Engineering Field Activity, Northwest_

Cost No. of Acres FY Description
1. N/A

¥
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: Engineering Field Activity, Northwest

a. | One-Time N/A N/A N/A N/A N/A N/A N/A
Unique
Costs *

b. | One-Time N/A N/A N/A N/A N/A N/A N/A
Unique
Savings

¢. | Environ. N/A N/A N/A N/A N/A N/A N/A
Mitigation

d. | Misc. N/A N/A N/A N/A N/A N/A N/A
Recurring
Costs

e. | Misc. N/A N/A N/A N/A N/A N/A N/A
Recurring
Savings

f. Land N/A N/A N/A N/A N/A N/A N/A
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE _(3) - GAINING BASE QUESTIONS

Table 3-B_- Military Construction Requirements. Identify the amount of new construction or
rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

. Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

. Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

. The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement.

For these "unique" categories of construction, a square footage estimate should also be

indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the
Comment block either a rehabilitation cost or an appropriate percentage which should be used
in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Y ards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including examples
of types of construction included in these categories) :

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square
feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-W eapons facilities (Vehicles, Electronics, Public Works, etc.), shown in
square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square

feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in
square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, W aterfront Services, Amphibian Vehicle
Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: Engineering Field Activity, Northwest

New Comsrsction | Rehabiltation Comment
Requirement Requirement

Horizontal (SY) N/A N/A N/A
Berthing (FB) N/A N/A N/A
Air Maintenance (SF) N/A N/A N/A
Other Operations (SF) N/A N/A N/A
Administrative (SF) N/A N/A N/A
Training (SF) N/A N/A N/A
M aintenance (SF) N/A N/A N/A
Bachelor Quarters (SF) N/A N/A N/A
Supply Storage (SF) N/A N/A N/A
Dining Facilities (SF) N/A N/A N/A
Personnel Support (SF) N/A N/A N/A
Communications (SF) N/A N/A N/A
Ship Maintenance (SF) N/A N/A N/A
RDT&E (SF) N/A N/A N/A
POL Storage (BL) N/A N/A N/A
Ammo Storage (SF) N/A N/A N/A
Medical Facilities (SF) N/A N/A N/A
Environmental $N/A $N/A N/A
Other: N/A N/A N/A N/A
- $ $

- $ $

- $ $
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Activity: 60462 NAF Adak
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ATTACHMENT 1: BASE LOADING DATA

PART 1. MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF}, Enlisted (ENL) and Civilian (CIV) numbers reficct end strength, not on-board counts. The "Planned Force Structure

Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student

population 1s located at the activity, thep.
e

numbers are changed. please provide a reviid

udents need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
s set of totals at the end of the listing,

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME OFF ENL CIV STU OFF ENL cIv STU OFY ENL cIv STU
N 60462 NAF Adak CINCPACFLT /aegl 523440 f50 O A-l2. 0 0 0 A3q ,s%::.;' g 0
S0

N 41911 BRDENCL ADAK BUMED 1 4 0 0 0 0 0 0 1 4 0 0

N 41338 BRHOSP ADAK BUMED £5 12 9 0 0 0o - 0 g5 12 8 0

N 57099 NOPF Det Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0
%
N H4T338NAE Adak-hospital— BUMED H—— 5 5 ——6——0 b 6B 6—F
2 N 46710 CAAC NAF Adak CINCPACFLT 0 2 0 0 0 0 0 0 0 2 0 0
£ N 48705 NAF Adak FSC CINCPACFLT Ao 0 0 0 0 0 0 0 A0 0 0 0
g ¥ 46181 NAF Adak Security CINCPACFLT )| #37 0 0 0 0 0 0 1" 3% o0 0
2 —60462-NAS-ADAK EINCPACFLT 50— 65 —b ——b6— 50 6
§ N 55114 NMCB NAF Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0
S N 57099 NOPF Det Ford Island NAF Adak ~ CINCPACFLT 0 0 0 0 0 0 Q 0 0 0 0 0

N 43141 PSD NAF Adak CINCPACFLT 1 219 0 0 0 0 0 0 1 /9 0 0

N 32175 TAC NAF Adak CINCPACFLT 0 0 0 0 0 0 0 0 0 0 0 0

68322 NETPMSA CNET 0 0o 2o O 0 0 0 0 0 o Zo o

N 43710 NLSO NAF Adak CNO 0 0 0 0 0 0 0 0 0 0 0 0

N 44252 ROICC NAF Adak COMNAVFAC 75 2 g2 o0 0 0 0 0 As 2 @2 0
_ N 66453 METOC Det NAF Adak COMNAVOCEANC 0 8 0 0 0 0 0 0 0 8 0 0
§ N 32TTENSGA-Adak— NOT” TENANT  -GOMNAVSECORR 6—247 0 0 0 O ———— 47— O~
2 63886 NSOAAdRIe NoT- TENANT  COMNAYSEGGRR— 60— 06— 0 ¢ —6—9—6——6—— 0 0 0
3 N 63339 NEX NAF Adak COMNAVSUPSYS Xo 0 0 0 0 0 0 0 xYo o0 0 0
£ HOOBTINSCAAdak— MNOT TWNANT  BOMNAYFELGOM——2——33——0———&- 66— —33—0 0o
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. From: DQN BSAT To: CDR Mark Ulander

Activity: 60462 NAF Adak

UIC  NAME
N 42948 NCISRA ADAK

LAANLRINCD T /U VSO M VIRANANY A7 00 ¥ A RuN/ L IVYARI N A M0 A LA NI NMh

ATTACHMENT 1: BASE LOADING DATA

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES
CLATMANT OFF ENL CcIvVv STU OFPF ENL CIvV STU
SECNAV 0 0 0 0 0 0 0 0
TOTALS : 56 825 62 0 Y4 0o A 0

44 SO08 12

END FY 2001
OFF ENL cIv

0 0 0
825~ 61
32. 508

STU




BRAC-95 CERTIFICATION
SCENARTIO DEVELOPMENT DATA CALIL NO.: 1-01-0012-002
CLOSURE/REALIGNMENT SCENARIO: NAF ADAK

I certify that the information contained herein is accurate and complete
to the best of my knowledge and belief.

R. J. ZIATOPER
NAME

Commander In Chief

Title Datw
: £ 1

Activity

I certify that the information contained herein is accurate and complete
to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)

DEPUTY CHIEF OF STAFF (INSTALLATTIONS & STICS)
M. A EARNER .

NAME (Please type or print) Signature
//}‘// 75

Title Date




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Scenario: 1 01 0012-002

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

_VADM Robert J. Spane

NAME (Please type or print) ng?hreé/
_Commander _10 November 1994
Title Date

_Naval Air Forces, U.S. Pacific Fleet__

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title Date




BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

A MMANDER
L. W. CRANE e L O —
NAME (Please type or print) Signature
Commanding Officer ?A/c)d 94
Title Date

Naval Air Facility, Adak
Activity

Attachment Two




i
Department
Option Package :

Scenario File
Std Fctrs File :

! COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

i
: NAVY

CLOSE NAF ADAK

P4\COBRA\N9SOM. SFF

Starting Year : 1996
Final Year s 1997
ROI Year : Immediate
NPV in 2015($K): -354,828
1-Time Cost($K): 9,424
Net Costs ($K) Constant Dollars
996 1997
MiLCon 0 0
Person 0 -11,276
Overhd 2,150 105
Moving 0 2,837
Missio 619 1,760
Other 0 0
TOTAL 2,769 -6,574
1996 1997
POSITIONS ELIMINATED
off 0 32
Enl 0 508
Civ 0 61
TOT 0 601
POSITIONS REALIGNED
off 0 0
Ent 0 0
Stu 0 0
Civ 0 0
T0T [¢] 0
Summary

SCENARIO 002

: P:\COBRA\DONE\ADAK.CBR

1998

-23,505
-4,546
0

2,010

-26,040
1998

co0oo

[efoleNole)

1999

0
-23,505
-4,546
0

2,010
0

-26,040

[eRoNoNo)e]

2000

0
-23,505
-4,546
0

2,010

0

-26,040
2000

[efeNoNe]

o000 O0

2001

0
-23,505
-4,546
0

2,010

0

~26,040

00000

-105, 295
-15,927
2,837
10,419

0

-107,967

[«JoNolela)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department + NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 1,023 0 0 0 0 1,023 0
Overhd 2,150 3,414 0 0 0 0 5,564 0
Moving 0 2,837 0 0 0 0 2,837 0
Missio 619 1,760 2,010 2,010 2,010 2,010 10,419 2,010
Other 0 0 0 0 0 0 0 0
TOTAL 2,769 9,034 2,010 2,010 2,010 2,010 19,843 2,010
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 12,299 23,505 23,505 23,505 23,505 106,318 23,505
Overhd 0 3,309 4,546 4,546 4,546 4,546 21,492 4,546
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0

15,608 28,050 28,050 28,050 28,050 127,810 28,050



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department : NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnet
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemptoyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

118,93
27,44

5
]
0

857,588

18,79

3,762,83
1,801, 25

2

3
0

0

547,200
0

0

2,290,000

oo

Sub-Total

1,022,762

5,564,083

2,837,200

0

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[~ NeRoleNeNola)

9,424,044

Total One-Time Savings

0

Lt

Total Net One-Time:Costs

9,424,044




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department 1 NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAF ADAK, AK
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[eN oo o]

Personnel
Civilian RIF 118,935
Civilian Early Retirement 27,446
Civilian New Hires 0
Eliminated Military PCS 857,588
Unemp loyment 18,792
Total - Personnel 1,022,762

Overhead
Program Planning Support 3,762,833
Mothball / Shutdown 1,801,250
Total - Overhead 5,564,083

Moving
Civilian Moving 0
Civilian PPS 547,200
Military Moving 4]
Freight 0
One-Time Moving Costs 2,290,000
Total - Moving 2,837,200

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other 0

Total One-Time Costs 9,424,044
One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Qoo

[« eNeololoNoN]

Total Net One-Time Costs 9,424, 044




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department . NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAF ADAK 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department : NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK,CBR
Std Fctrs File : P:\COBRA\N950M.SFF

PERSONNEL SUMMARY FOR: NAF ADAK, AK

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers -12 0 0 0 0 -12

Enlisted 0 0 0 0 0 0 0

Students 0 0 0 0 0 0 0

Civilians -1 0 0 0 0 0 -1

TOTAL -13 0 0 0 0 0 -13

BASE POPULATION (Prior to BRAC Action):

officers Enlisted Students Civilians

32 508 o] 61

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers 0 -32 0 0 0 0 ~-32

Enlisted 0 -508 0 0 0 0 -508

Civilians 0 -61 0 0 0 0 -61

TOTAL 0 -601 0 0 0 0 -601
BASE POPULATION {(After BRAC Action):

of ficers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department : NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% o] 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 61 0 0 0 0 61
Early Retirement 10.00% 0 [3 0 0 0 0 6
Regular Retirement 5.00% 0 3 0 0 0 0 3
Civilian Turnover 15.00% 0 9 0 0 0 0 9
Civs Not Moving (RIFs)*+ 0 4 0 0 0 0 4
Priority Placement# 60.00% o] 37 0 0 0 0 37
Civilians Available to Move 0 2 0 0 0 0 2
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 2 0 0 0 0 2

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 Q 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 [] 0 0 0 0 é

TOTAL CIVILIAN RIFS 0 ] 0 0 [¢] 0 ]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 37 0 0 0 0 37

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* garly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (vVoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department : NAVY
Option Package : CLOSE NAF ADAK
Scenario File

Base: NAF ADAK, AK Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regutar Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\ADAK. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996

[=NeoNeXe) [« NoNo N OO0O00O0O000O0 OO QO0OO00O

1997

o
[>NoRoNo ool

w
NOMNNPOWON =

W
oNoO [~ Qoo

1998

[« oRala) [oR =N N OO0 0CO0O0O0O00 [=ReloNoNoRe}e)

1999 2000 2001

0

[«JoRoNe) foReNoNo CO0OO0O0O0ODO0O o000 O00

0000 [=NeNaoNe) CO0000O0O0O0

[N ool 0000 0OO0O0000O0O0 [efeNoleNalole]

Total

o

[*]

ONOO [=RoNoNa) NOMNNP OO =

W

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Wilting to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department ¢ NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ===~ ——— -—- -—— ---- ---- ---- ——-=-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan 2,15
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0 0
0
0

[ NN
[ejo}a)
[ RoR o)
ocoo
[eNeN)
[eNoNe)

0
0
0

119 119

~n
~
N
~

(¥,
~
ONOoOOoOOoOOoOoOo

\un
N
=N oRaNe) ONOCOOOOO

-
D
[ NeoNoNo)

19

1,613
1,801

3,763
1,801
0

2,290

[=ReNoNo) 00000 [=NeNololoNoRale] (=N =]
0000 [« R el NN o) 00000000 oo
0000 00000 OCOO0OO0O0OO0O00O oo
[« JoNoNa) [=NoRoleNo) [«RelofoNoReRo)o) oo
(=XYool [« NeNololo) OO0OO00000oCO oo

2,290

0O0O0O
o000 Oo
o000 Q

1-Time Other
TOTAL ONE-TIME 2,15

o

[=R=RoNo)e] o o000
[~ -N-NoNe) o
O0CcOo0O o o0oo
OO0O0O0O0 [~} [eNoloNe]

[o -]

U

N




Department

Option Package :

Scenario File

Std fFctrs File

RECURRINGCOSTS
----- ($K) ~~——-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K) -~~~
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

T NAVY
CLOSE NAF ADAK
¢ P:\COBRA\DONE\ADAK. CBR

P: \COBRA\NISOM, SFF

1996

000000 (=]

[eNeNeNa] o o (=N}

1996

[N eNoNoNo) o

,
o ococococo ooo

1997

0

[eN=Re] [~JeNoNoNoNe)

oo O o o oo

1997

1,119
2,190
1,550

0
1,228

8,427
1,093

15,608
15,608

1998

0

oOo0o [~ReleNoloNe)

28,050
28,050

1999

o

coo [efeNoNaoleNe)

[efeNoNao] o o Qo

1999

2,356
2,190

3,100
0
2,457
16,854
1,093
0

0

0

0
28,050

28,050

2000

oo [~ NeNoNoRole)

oocoo [=] o Qo

2000

2,356
2,190

3,100
0
2,457
16,854
1,093
0

0

0

0
28,050

28,050

2001

[+NeN] ocoo0ooooo

ocoooo o o oo

2001

2,356
2,190

3,100
0
2,457
16,854
1,093
0

0

0

0
28,050

28,050

127,810
127,810

[=NoNa) 0OO0OoCO0OOo0O o

N
-
o
pury
o

2,010
2,010




Department

Option Package :
: P:\COBRA\DONE\ADAK. CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

¢ NAVY

CLOSE NAF ADAK
P: \COBRA\N950M

1996

0
0

0
0
2,150

[« eNoloNs]

2,150
1996

o
—_
oOOvwo oo [=feNeloNele) o

o
pue
]

2,769

.SFF

1997

0
0

146
547
5,723

857

OCOO0OO0O0

7,274
1997

-1,119
-2,190

-1,550
0

-9,656
-1,093

1,760

-13,848
-6,574

[eRoNoloNoNe] o oo oo

1998

0

-2,356
-2,1%0
0

0
-3,100
0
-19,311
-1,093

0
2,010
0

0
-26,040

-26,040

1999

o [N o) [=N ]

0OO0OO0O0O0CO0o

2000

[« N =]

o000 O0O0O [} [N Nl

2000

-2,356
-2,190
0

-3,100
0

-19,31
-1,093

2,010
0

-26,040
-26,040

OO0 00O0O o [e XNl oo

2001

-2,356
-2,190

-3,100
0

-19,311
-1,093

2,010
0

-26,040
-26,040

-86,501
-5,465

0

10,419

0

0
-117,391

-107,967

-19,311
-1,093

0
2,010
0

0
-26,040

-26,040



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department ¢ NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fetrs File : P:\COBRA\N9S0M. SFF

Base: NAF ADAK, AK
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Totat
----- ($K) ===~ ---- -—-- ---- ———— ——— ——— ————
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 0 0
Land Purch 0 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan 2,15
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

[=NoNa-)
o0 o
coo
oo o

119

[N =]
Y]
~

[=RofoNoNoNeloNo]
oo o ONOOoOOOOO

[=NeN-Nola)
OO0 O0

iy
o

19

1,613
1,801

3,763
1,801

[ N N N [efolaleNe] OO0 0O00O0OO oo
ooco0oo e oNoNeNe) OO0 00O0OO0O0O 0o
oocoo [ NeloRe)o] [N oNoleNoNoNoNw) oo
[eNoRNolel [«jeNolole) [eNeNeoNoNoNoleNe] oo

(=Y oNoNo]

0 0
2,290 2,290

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 857 0 0 0 0 857
OTHER
HAP / RSE 0 0 0 0 4] 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 2,150 7,274 0 0 0 0 9,424



Department
Option Package :
Scenario File
Std Fctrs File :

Base: NAF ADAK,
RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
D&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

¢ NAVY

CLOSE NAF ADAK

: P:\COBRA\DONE\ADAK. CBR

P: \COBRA\NS50M. SFF

AK
1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
619 1,760 2,010
0 0
0 0 0
619 1,760 2,010
2,769 9,034 2,010
1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1996 1997 1998
0 0 0
0 1,119 2,356
0 2,190 2,190
0 0 0
0 1,550 3,100
0 0 0
0 1,228 2,457
0 8,427 16,854
0 1,093 1,093
0 0 0
0 0 0
0 0 0
0 0 0
0 15,608 28,050
0 15,608 28,050

1999

[=]

[=ReNe] [efeNoNoNoNe]

[efoReNo) o (=] oo

1999

2,356
2,190
0

3,100
0
2,457
16,854
1,093
0

0

0

0
28,050

28,050

2000

[« NNl o) o o [« =]

2000

2,356
2,190
0

3,100
0
2,457
16, 854
1,093
0

0

0

0
28,050

28,050

2001

[=N=Na) [efeNololo)e]

[N ool o

2001

0

2,356
2,190
0

3,100
0

2,457
16,854
1,093
0

0

0

0
28,050

28,050

127,810
127,810

[=R=Na)

2,010

2,010
2,010




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department ¢ NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAF ADAK, AK

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ----- -—-- -——- -—— === === ---- -—---
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 146 0 0 0 0 146

Civ Moving 0 S47 0 0 0 0 547

Other 2,150 5,723 0 0 0 0 7,873

MIL PERSONNEL

Mil Moving 0 857 0 0 0 0 857

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 2,150 7,274 0 0 0 9,424

RECURRING NET 1996 1997 1998 1999 2000 2001 Totat Beyond
----- ($K) ====~ -——— ———- -—— ———- -—— ———- ———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M . .
RPMA 0 -1,119 -2,356 -2,356 -2,356 -2,356 -10,543 -2,356
BOS 0 -2,190 -2,190 -2,190 -2,1590 -2,190 ~10,948 ~2,190
Unique Operat 0 0 0 0 0 0 Q 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -1,550 -3,100 -3,100 -3,100 -3,100 -13,952 -3,100°
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 -9,656 -19,311 -19,311 -19,311 -19.311 -86,901 -19,311
House Al low 0 -1,093 ~-1,093 -1,093 -1,093 -1,093 ~5,465 -1,093
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 619 1,760 2,010 2,010 2,010 2,010 10,419 2,010
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 619 -13,848 -26,040 -26,040 -26,040 -26,040 -117,391 -26,040

TOTAL NET COST 2,769 -6,574 -26,040 -26,040 -26,040 -26,040 -107,967 -26,040



INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department : NAVY

Option Package : CLOSE NAF ADAK

Scenario File : P:\COBRA\DONE\ADAK.CBR

Std Fctrs File : P:\COBRA\N950M. SFF

INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAF ADAK, AK Closes in FY 1997
Summary:

SCENARIO 002
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAF ADAK, AK

Total Officer Employees: 44 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 508 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 62 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,441 CHAMPUS shift to Medicare:
Officer VHA ($/Month): 406 Activity Code:

Enlisted VHA ($/Month): 268

Per Diem Rate ($/Day): 44 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAF ADAK, AK
1996 1997 1998 1999 2000

0 0 0

0
2,290

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidna($K):
Fam Housing AvoidnG{$K):
Procurement Avoidnc($K):
CHAMPUS In—PatiU\til,_Yl":
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

o
-
[= N ]
[~ NoNo ]

1,760 2,01 2,010 2,01

ve
—_
~

Perc Family Housing ShutDown:

2,356
0
2,237
19,730

0

2.75

0

0
0.0%

60462

No
No

2,01

Ooococoo [~ NoYoNoleNoNeNoleNe)
2 28

100.




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department ¢ NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAF ADAK, AK
1996 1997 1998 1999 2000 2001

off Force Struc Change: -12 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -1 0 0 b} 0 0
Stu Force Struc Change: 0 3} 0 0 0 0
Off Scenario Change: 0 -32 0 0 0 0
Enl Scenario Change: 0 -508 0 0 0 0
Civ Scenario Change: 0 -61 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/wWeek): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.,00%
Civilian Early Retire Rate: 10.00% HAP Home value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF)}: 294.00 Discount Rate for NPV.RPT/ROI:  2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE -~ TRANSPORTATION
MateriaL/Assigned-PQfson(Lb): 710 Equip Pack & Crate($/Ton): 284.00

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.31
HHG Per Enl Family (lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (iLb): 6,400,00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4,17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00

Air Transport ($/Pass Mile): 0.20 One~Time Off PCS Cost($): 4,527.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995

Department s NAVY

Option Package : CLOSE NAF ADAK
Scenario File : P:\COBRA\DONE\ADAK.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal (SY) 61 Optional Category A (S
Waterfront (LF) 10,350 Optional Category B ()
Air Operations (SF) 122 Optional Category C ()
Operational (SF) m Optional Category D ()
Administrative (SF) 123 Optional Category E ()
School Buildings (SF) 108 Optional Category F ()
Maintenance Shops (SF) 102 Optional Category G (S
Bachelor Quarters (SF) 96 Optional Category H ()
Family Quarters (EA) 78,750 Optional Category I ()
Covered Storage (SF) 94 Optional Category J )
Dining Facilities (SF) 165 Optional Category K ()
Recreation Facilities (SF) 120 Optional Category L ()
Communications Facil (SF) 165 Optional Category M ()
Shipyard Maintenance (SF) 129 Optional Category N ()
RDT & E Facilities (SF) 160 Optional Category O ()
POL Storage (8L) 12 Optional Category P ()
Ammunition Storage (SF) 160 Optional Category Q ()
Medical Facilities (SF) 168 Optional Category R )

Environmental () 0

[eFeloloNoRoloNoloReloNoloeNololaeNe)




COBRA REALIGNMENT SUMMARY (COBRA v5.08)
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department . Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM]\NEWKEY.CBR
Std fctrs File : P:\COBRA\N9I5OM.SFF

Starting Year : 1996
Final Year : 2001
ROI Year : Never

NPV in 2015($K): 641,847
1-Time Cost($K): 691,887

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 30,844 252,200 -3,450 -7,970 326,111 0 597,735 0
Person -209 -209 -209 -209 -209 8,521 7,475 7,663
Overhd 4,457 3,121 2,286 1,660 3,891 16,829 32,244 -5,193
Moving 134 0 0 0 0 21,705 21,839 0
Missio 0 0 0 0 0 0 0 0
Other 1,755 10,600 150 0 505 0 13,010 0
TOTAL 36,982 265,711 ~1,223 -6,519 330,298 47,055 672,304 2,470
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 ]

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 4 0 0 0 0 165 169

Enl 41 0 0 0 0 1,321 1,362

Stu 0 0 0 0 0 560 560

Civ 0 0 0 0 0 591 591

T0T 45 0 0 0 0 2,637 2,682
Summary:

Scenario response rebuilds NAS KEY WEST at another location.
003




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy
Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Std Fetrs File : P:\COBRA\N950M. SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 373,554,931

Family Housing Construction 0

Information Management Account 0

Land Purchases 265,000,000
Total - Construction 638,554,931
Personnel

Civilian RIF 555,031

Civilian Early Retirement 214,998

Civilian New Hires 0

Eliminated Military PCS 0

Unemployment 87,696
Total - Personnel 857,725
Overhead

Program Planning Support 14,639,333

Mothball / Shutdown 2,326,250
Total - Overhead 16,965,583
Moving

Civilian Moving 10,064,224

Civilian PPS ¢

Military Moving 2,709,337

Freight 9,725,295

One-Time Moving Costs 0
Total - Moving 22,498,856
Other

HAP / RSE 0

Environmental Mitigation Costs 11,800,000

One-Time Unique Costs 1,210,000
Total - Other 13,010,000
Total One-Time Costs 691,887,095
One-Time Savings

Military Construction Cost Avoidances 40,820,000

Family Housing Cost Avoidances 0

Military Moving 659,653

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 41,479,653
Total Net One-Time Costs 650,407,442



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy
Option Package : Rebuild NAS KEY WEST

Scenaric File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Std Fctrs File : P:\COBRA\N95OM.SFF

Base: NAS KEY WEST, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total ~ Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

555,031
214,998
0

87,6

0
96

14,639,333

2,326,2

10,064,2
2,709,3

50

24
0
37

9,725,295
0

coo

Sub-Total

857,725

16,965,583

22,498,856

0

Total One-Time Costs

40,322,164

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

40,820,000

0

659,653
0

oo

Total One-Time Savings

41,479,653

Total Net One-Time Costs

-1,157,489



ONE-TIME COST REPORT {(COBRA v5.08) - Page 3/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department ¢ Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: KEY WEST - LEASED SP, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

oo [ oloNo o)

[~JeNoNoRa)

0
200,000
505, 000

Sub-Total

705,000

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

CO00O0O0O0O

Total One-Time Savings

0

Total Net One-Time Costs

705,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIMT\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: HOMESTEAD AFB, FL
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

oo o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[+JoNoNoNa)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(oY)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[« RoNoRelNe)

Other
HAP / RSE
Environmental Mitigation Caosts
One-Time Unique Costs

Total - Other Y

oo0oo

Total One-Time Costs 0
One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[efejofoYolole)

Total One-Time Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 09:19 01/06/1995, Report Created 14:3% 02/08/1995

Department : Navy
Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Std Fctrs File : P:\COBRA\NS50M,SFF

Base: New Naval Air Facili, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

TJotal - Other

Cost

373,554,931
0
0
265,000,000

oo [eNe ool

[=JeNeloNe)

0
11,600,000
705,000

Sub-Total

638,554,931

12,305,000

650,859,931

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[N =NeoNeNoNoNw)

Total One-Time Savings

Total Net One-Time Costs

650,859,931




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS KEY WEST 0 0 0 -40,820 -40,820
KEY WEST - LEASED SP 0 0 0 0 0
HOMESTEAD AFB 0 0 0 0 0
New Naval Air Facili 373,555 0 265,000 0 638,555

Totals: 373,555 0 265,000 -40,820 597,735




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIMIT\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N950OM.SFF

MilCon for Base: NAS KEY WEST, FL

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 40,820

TOTAL -40,820

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department + Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIMT\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

MilCon for Base: New Naval Air facili, FL

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Horizontal HORIZ 0 0 525,132 54,993 54,993
Air Maintenance AIROP 0 0 200,000 41,889 41,889
AIMD MAINT 0 0 74,000 12,958 12,958
Admin Spaces ADMIN 0 0 173,000 36,531 36,531
Training SCHLB 0 0 95,269 17,664 17,664
Maintenance MAINT 0 0 183,000 32,045 32,045
Bachelor Quarters BACHQ 0 0 388,000 63,945 63,945
Supply/Storage STORA 0 0 231,000 37,217 37,217
Dining Facilities DINFC 0 0 36,000 10,197 10,197
Personnel Support RECFC 0 0 170,000 35,022 35,022
Communications COMFC 0 0 59,000 16,712 16,712
POL Storage POLST 0 0 17,180 354 354
Ammo Storage AMMOS 0 0 28,700 7,883 7,883
Medical Facilities MEDFC 0 0 10,000 2,884 2,884
Environmental OTHER 0 n/a 0 n/a 3,200
Total Construction Cost: 373,555

+ Info Management Account: 0

+ Land Purchases: 265,000

- Construction Cost Avoid: 0

TOTAL: 638,555

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 0%9:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST
Scenario File : P:\COBRA\PRELIM\PRELIMI\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

PERSONNEL SUMMARY FOR:

NAS KEY WEST, FL

BASE POPULATION (FY 1996):

officers Enlisted Students
174 1,432 560
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2
Officers -5 0 0 0
Enlisted -70 0 0 0
Students 0 0 0 0
Civilians -31 0 0 0
TOTAL -106 0 0 0
BASE POPULATION (Prior to BRAC Action):
Of ficers Enlisted Students
169 1,362 560
PERSONNEL REALIGNMENTS:
To Base: KEY WEST - LEASED SP, FL
1996 1997 1998 1999
Officers 0 0 ] 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 0
To Base: HOMESTEAD AFB, FL
1996 1997 1998 1999
Officers 4 0 0 0
Enlisted 41 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 45 0 0 0
To Base: New Naval Air Facili, FL
1996 1997 1998 1999
officers 0 0 0 0
Enlisted 0 0 0 ¢
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 Q Q 0
TOTAL PERSONNEL REALIGNMENTS (Out of NAS KEY WEST, FL):
1996 1997 1998 1999
Officers 4 0 0 0
Enlisted 41 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 45 0 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
0 0 1]

000

0OO0O0O0O0o

Civilians
622

2001 Total
0 -5

0 -70

0 0

0 -3

0 -106
Civilians

591
2001 Total
108 108
692 692
560 560
123 123
1,483 1,483
2001 Total

0 4

0 41

0 0

0 0

0 45
2001 Total
57 S7
629 629
0 0
468 468
1,154 1,154
2001 Total
165 169
1,321 1,362
560 560
591 591
2,637 2,682
Civilians
0




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY,CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: KEY WEST - LEASED SP, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students
0 0 0
PERSONNEL REALIGNMENTS:
From Base: NAS KEY WEST, FL
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Into KEY WEST - LEASED SP, FL):
1996 1997 1998 1999 2000
officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
108 692 560
PERSONNEL SUMMARY FOR: HOMESTEAD AFB, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL REALIGNMENTS:
fFrom Base: NAS KEY WEST, FL
1996 1997 1998 1999 2000
officers 4 0 0 0 0
Enlisted 41 0 0 0 0
Students o] 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 45 0 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Into HOMESTEAD AFB, FL):
1996 1997 1998 1999 2000
Officers 4 0 0 0 0
Enlisted 41 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 45 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students

Civilians
0

2001 Total
108 108
692 692
560 560
123 123

2001 Total
108 108
692 692
560 560
123 123

Civilians

2001 Total

2001 Total

OO0 00
(=]



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department . Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9S0M, SFF

PERSONNEL SUMMARY FOR: New Naval Air Facili, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: NAS KEY WEST, FL

1996 1997 1998 1999 2000

Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Into New Naval Air Facili, fL):
2000

1996 1997 1998 1999
officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students
57 629 0

0
0
0
0
0

2001
57
629

0

468
1,154

200
57
629

0

468
1,154

Civilians

1 Total

1,154

Civilians
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* User name: ROSE (18) Queue: BSAT1/COMPAQ_PAGEMARQ20
* File name: Server BSAT
* Directory:
* Description: LPT3 Catch
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 591 591
Early Retirement* 10.00% 0 0 0 0 0 47 47
Regular Retirement* 5.00% 0 0 0 0 0 23 23
Civilian Turnover* 15.00% 0 0 0 0 0 70 70
Civs Not Moving (RIFs)*+ 0 0 0 0 0 28 28
Civilians Moving (the remainder) 0 0 0 0 0 423 423
Civilian Positions Available 0 0 0 0 0 168 168

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 Q 0 0 59 591
Civilians Moving ) 0 0 0 0 0 423 423
New Civilians Hired 0 0 0 0 0 168 168
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ¢ 47 47

TOTAL CIVILIAN RIFS 0 0 0 0 [ 28 28

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4] 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 168 168

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (vVoluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department + Navy

Option Package : Rebuild NAS KEY WEST
: P:\COBRA\PRELIM\PRELIMI\NEWKEY. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Scenario File

Base: NAS KEY WEST, FL Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60,00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[N >NoRe) [« NeloNa) CO0OO0OO0OO0O0OO0O00 [~ReReNoNeNe el

1997

[eNeNole) [eNeNoNe) [«RejololoRoNoNeNe] [efeNoNoNoNolo]

1998

OO0 0 [=ReReNe) OO0 O0COo0OO0OCO0 [N eNeRoNoReNe]

1999 2000 2001

COO00O0O0OO0O

[ JoRoNo) QOO0 OCOO0O0O000O00O

OO0 0O00O0

[eNoNoNa) [eNoNeNe) [eReNoleNoloNoNeNe]

591
47
23
70
28

423

168

n o
oo~ o000 [eJoNeoRoNoloNoNaNe]

Total

OO0 00ODO0OO0OO0O

n 5~
oo~ oocoo

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL [MPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department . Navy

Option Package : Rebuild NAS KEY WEST
¢ P:\COBRA\PRELIM\PRELIM1\NEWKEY. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Scenario File

Base: KEY WEST - LEASED SP, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving {the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

0

[ofoReNe) o000 Oo [efeNeRofoNolole o) [~FeNoNoNel)

1997

0

[=N=ReNw) o000 Oo OCO0OO0O00O0O0O0O0O [efoNoNele)e)

1998

[+ NeNofeNololaNoNe] [~ Y oNoloNoReNe)

CcCOoOO0Oo [=RoNoNa)

1999 2000 2001

[eJoNoloNoNoNoNoNel [=NoNoNoNoRele)

cooo 0000

QOO0 0o [=ReNo )] [=JoNoNoRoNoNoeN ool [eloNoNoRoNwlo)

[N oNoRoloNoNe]

[=R=RoRoNolololola)

123
123

QOoOOoOOo oo

Total

[=NoNoNoRoNoNo)

- ea
NN
W W [eJejeleNolelolo)e]

[«RoNel) oo

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Scenario File

Std Fctrs File :

. Navy

Rebuild NAS KEY WEST

P: \COBRA\N9S0M. SFF

Base: HOMESTEAD AFB, FL Rate 1996 1997 1998
CIVILIAN POSITIONS REALIGNING OUT 0 0 0
Early Retirement* 10.00% 0 0 0
Regular Retirement* 5.00% 0 0 0
Civilian Turnover* 15.00% 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0
Civilians Moving (the remainder) 0 0 0
Civilian Positions Available 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0
Early Retirement 10.00% 0 0 0
Regular Retirement 5.00% 0 0 0
Civilian Turnover 15.00% 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0
Priority Placement# 60.00% 0 ] 0
Civilians Available to Move 0 0 0
Civilians Moving 0 0 0
Civilian RIFs (the remainder) 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0
Civilians Moving 0 0 0
New Civilians Hired 0 0 0
Other Civilian Additions 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0
TOTAL CIVILIAN RIFS 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0

1999 2000 2001

0

COO0OO0O0CO0O0O0O0O [»NeNoRoNoNa)

[=NoN=Na) 0000

0000 [eNeNole) 0000000000 [=feNojoNoNale]

[=F-NoXa) [« ReNoNe) [N elsoRoNololealeRe] OO0 O0O00O

Total

[=RoNoNoNoNoNao)

[oN«NoXa) [«No N 0OO0OO00O0O0O0O00O

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Scenario File

Std Fctrs File :

¢ Navy

Rebuild NAS KEY WEST

P: \COBRA\N950M. SFF

Base: New Naval Air Facili, FL Rate 1996 1997 1998

CIVILIAN POSITIONS REALIGNING OUT o] 0
Early Retirement* 10.00% 0 0
Regular Retirement* 5.00% 0 0
Civilian Turnover* 15.00% 0 0
Civs Not Moving (RIFs)* 0.00% 0 0
Civilians Moving {the remainder) 0 0
Civilian Positions Available 0 0

CIVILIAN POSITIONS ELIMINATED 0 0
Early Retirement 10.00% 0 0
Regular Retirement 5.00% 0 0
Civilian Turnover 15.00% 0 0
Civs Not Moving (RIFs)* 0.00% 0 0
Priority Placement# 60.00% 0 0
Civilians Available to Move 0 0
Civilians Moving 0 0
Civilian RIFs (the remainder) 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0
Civilians Moving 0 0
New Civilians Hired 0 0
Other Civilian Additions 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0

TOTAL CIVILIAN RIFS 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0

TOTAL CIVILIAN NEW HIRES 0 a

0

[N e RoleNoNe)

[=ReRela) [« eRoRo) OO0 O00DO0O0OO0OO

1999 2000 2001

[«JeloNo] [efeNoNe) [eFoNoReNololeNoNo]

OoOO0oOoO0O0O

[»JoNoReNoloReleNe

[=foNalo) [eRoNo N

OO0 00OO0

[=JeNoRoNoleNole o]

~
o
[+ ]

300
168
0

0
0

0
168

Total

[=RoNoRoofoloNole) [« XoNoloNoNe o]

~
&

300
168
0

0
0

0
168

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\PRELIM\PRELIMT\NEWKEY.CBR
Std Fctrs File :

Scenario File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Envirormental
Info Manage
1~Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

: Navy

Rebuild NAS KEY WEST

P: \COBRA\N950M. SFF

1996 1997 1998 1999
30,844 0 0 0
0 0 0 0

0 265,000 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 Y} 0

0 0 0 0

n 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
4,452 3,339 2,504 1,878
39 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

1 0 0 0

13 0 0 0
3 o 0 0

0 0 0 0

0 0 0 0
1,050 10,600 150 0
0 0 0 0

705 0 0 0
37,265 278,939 2,654 1,878

2000

342,711
0
0

oo

1,40

OO0 [ eoNoNoN] OO0 0O0COoO00

oo [=] [oNeRoRe]

344,625

2001

[eReNe)

555
215

1,690

3,465
1,909

210
1,000

0
1,784

613
9,093

1,056
2,287

36

12
2,016
480

NVoOoooOo

26,52

373,555
0
265,000

555
215

1,690
5
3,465
1,909
210
1,000

0
1,784

625
9,093
6

0
&8

14,639
2,326
0

0

36

13
2,148
512

0

0
11,800
0

1,210
691,887




Department

Option Package :
+ P:\COBRA\PRELIM\PRELIMT\NEWKEY. CBR

Scenario File

Std Fetrs File @

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

. Navy

Rebuild NAS KEY WEST

P:\COBRA\N950OM. SFF

1996

41

000

1996

34

Woo [e=Re NN )

~
o

~
O
~NoOoooo

538

1997

N
[~ NoNwo] EOO [eNeRNoNoRoNe) o

254
279,193
1997

12,800

ooo o o o

12,800
1997

13,482

1998

0

N
\n
OO [eRoRoRoNoNe]

~N
gooo

2,909
1998

3,450

oo o o

3,450
1998

4,132

1999

~n
U
Qoo rOoC oococooo

oo o (=}

7,970
1999

-
o488 o

&
o
ocooo Wwoo [=R =]

o
(e ]
ny

8,652

2000

N
~
o
=

’

~N
ooo lﬂoo oOo0ooo

N
O
(¥
(%]

’

347,580
2000

16,600
0

~
o
NOoOOOO woo

&

17,282

2001

2,701

- OO0 [N =XYoo

9,82

13,029

g
25,551
52,076

2001

o oo

619

13,029

4}
25,551
25,551




Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIMT\NEWKEY.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

. Navy

Rebuild NAS KEY WEST

P:\COBRA\N9SOM. SFF

1996

30,844

36,982

1997

-12,800

10,600
0

0
265,000
266,139
1997

0

-68
-151

-428
265,711

1998

-3,450

1999

2000

326,111

2,273
330,298

2001

332,735
0

770
19,789
17,053

2,050

0
11,800
0
1,210

265,000
650,407

13,029
0
21,896

672,304

13,029
2,470
2,470



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department ¢ Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fectrs File : P:\COBRA\N95OM.SFF

Base: NAS KEY WEST, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=-~~ -—-- ——— -—-- - ———- ——— ———-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 555 555
Civ Retire 0 0 0 0 0 215 215
CIV MOVING
Per Diem 0 0 0 0 4} 1,690 1,690
POV Miles 0 0 0 0 0 5 5
Home Purch 0 0 0 0 0 3,465 3,465
HHG 0 0 0 0 0 1,909 1,909
Misc 0 0 0 0 0 210 210
House Hunt 0 0 0 0 0 1,000 1,000
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 1,784 1,784
FREIGHT
Packing 1 0 0 0 0 613 625
Freight 0 0 0 0 0 9,093 9,093
Vehicles 0 0 0 0 0 [ 6
Driving 0 0 0 0 0 0 0
Unemp Loyment 0 0 0 Y] 0 88 88
OTHER
Program Plan 4,452 3,339 2,504 1,878 1,409 1,056 14,639
Shutdown 39 0 0 0 0 2,287 2,326
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 36 36
POV Miles 1 0 0 0 0 12 13
HHG 131 0 0 0 0 2,016 2,148
Misc 31 0 0 0 0 480 512
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 4,666 3,339 2,504 1,878 1,409 26,525 40,322




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIMI\NEWKEY,CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS KEY WEST, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ -—-- -—-- ---- -——- ---- -——- -———- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unigque Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 4,666 3,339 2,504 1,878 1,409 26,525 40,322 0
ONE-TI:E SAVES 1996 1997 1998 1999 2000 2001 Total

————— ($K) ~==~= ——— -—-- —— -—-- -— —— ————
CONSTRUCTION

MILCON 0 12,800 3,450 7,970 16,600 0 40,820

Fam Housing 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 41 0 0 0 0 619 660

OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 41 12,800 3,450 7,970 16,600 619 41,480
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -~=-~ ——— ———- -—— -— -——- -— -———-- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 34 68 68 68 68 2,093 2,398 4,331
BOS 0 151 151 15 151 151 754 16,592
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

of f Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0
House Allow 463 463 463 463 463 2,158 4,475 2,158
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 497 682 682 682 682 4,402 7,627 23,081

TOTAL SAVINGS 538 13,482 4,132 8,652 17,282 5,021 49,107 23,081



Department s Navy

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS KEY WEST, FL
ONE-TIME NET 1996
----- ($K) -~~~- ----
CONSTRUCTION

MILCON 0

Fam Housing 0
0&M

Civ Retir/RIF 0

Civ Moving "

Other 4,491
MIL PERSONNEL

Mil Moving 123
OTHER

HAP / RSE 0

Environmental 0

Info Manage 0

1-Time Other 0

Land 0
TOTAL ONE-TIME 4,626
RECURRING NET 1996
----- ($K) ~=---- -—-
FAM HOUSE OPS 0
O&M

RPMA =34
BOS 0
Unique Operat 0
Caretaker 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Al low -463
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR -497
TOTAL NET COST 4,128

1997

-12,800

1998

-3,450

1999

-7,970

0
1,878

[=FeNoNe)

0
-6,092
1999

-68
-151

2000

2001

770
19,778
3,431

1,926

ooooo

25,906
2001

-2,093
-151

(=] [«JoNoNa)

-2,158

0
-4,402
21,504

0
-7,627
-8,785

’

-23,081
-23,081




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 7/15
Data As Of 09:19 D1/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9S0M,SFF

Base: KEY WEST - LEASED SP, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K) ----- -—-- -—— ———- —-—- -~ ---- -—---
CONSTRUCTION
MILCON 0 0 0 0
Fam Housing 0 0 0 0
Land Purch 0 0 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

oo o
oo

O0oo0oO00O0O0OOoO oo

oO0ooo OO0 o000 OOoO oo
[~ NaNoNole] [eXoNoRaolloNoNeNo) [=N =]

[~ NoNoRoRa) [« NeReloloNaloNe] [N =]

oo

[=R=NoN] [« NeNoNofa] COO0OO0O0O0O0O0 oo
[efoNoNo) 00000 [« JeNoNofollofoNel o

0000 [« NeoNoNoNo)
0000
OO0 O0O0 0OO0OO0O00o COO0O0OO0O0OOo
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(=] [N oNaNa]
o [=NeNale]
o [«RoNole)

un
COO0OO0O0 [=] [eFeloNe)

150 200

[« Re) o) o [eJoNoNao)
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505

505
705

un

[« JeoRoNoNo)] o [=ReNoN)
o o

OO0 O0O
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIMI1\NEWKEY,CBR
Std Fctrs File ; P:\COBRA\N9SOM.SFF

Base: KEY WEST - LEASED SP, FL
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
----- ($K)----~ -—-- -—
FAM HOUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission 0
Misc Recur 0
0
0

[oNeNoNolaNe)
[eNoNoloNoNe] (=]
[eNoloNoNeNo) o
[eNeNoloNole] o
OOoOO0O0O00

0
0
3

o
o0o

5,23

13,029
0
13,029

Unique Other
TOTAL RECUR

[=Nelole) [=NeoNe) o000 O0 o

0
0
0
0 0
0
0
0

TOTAL COSTS 50 505 18,262

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
----- ($K)~=—== -—— ——— ——— -—-- ——— ———-
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

[~ JeNoNao) o (=] oo
O0O00O0o o o (=N
[=NoNoNo) (=] o [= N =)

(=R NN o o oo
OO0O0O0 o o oo

RECURRINGSAVES 1996 1997 1998 1999 2000 2001
----- ($K) -==-- —— -—— ——— -—-- - ———
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

0000 O o
[« N eRoReNe] o
[« R >NoNala] o

o [=NeNeNoNel [eNaNel

o [=R~NoNoN] [~ NN [=ReXoReNe) o
o [=N-NeloNe] o000

o [=ReNoNolo] oo ocooocoo o

[=] [ef=NoNol o) oo
o [=ReNoNeNe) oo o

TOTAL SAVINGS

0
5,233
0
13,029
0
18,262

18,967

o OoooQ0O oOoo

13,029
0
18,262

18,262

o DOoO0Oo0O [N eX-] OO0 O o



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: KEY WEST - LEASED SP, FL
ONE-TIME NET 1996 1997 1998 1999 2000 2001
----- ($K) ~~==~ -——- -—— ---- -——- -——- -—--
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF 0 0
Civ Moving 0 0
Other 0 0
MIL PERSONNEL
Mil Moving 0 0
OTHER
HAP / RSE 0 0 0
Environmental 50 0 150 0
0 0
0 0
0 0
0 0

oo
[=No]

(=] oo o

Info Manage 0
1-Time Other 0
Land 0
TOTAL ONE-TIME 50

50

RECURRING NET 1996 1997 1993 1999 2000 2001

1
1
1
1
1
o
o
~
]
]
]
!
)
]
)
i
]
]
]
[}

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

o OO0 0CO0O0O o

5,233

0
0
13,029

[=ReNoNoNo] oo [=R=RoNoloNe] o
[=R NN )] oo [~ NeNoNeNoNe) o

18,262

o [=ReleNoNa] [=Ne) [eRefoReNoXao) (=]
o 0OO0O00O0 oo [=RoNoNoRoNe) o

TOTAL NET COST 150 505 18,262

un
[=]

Total

0

0

0

0

0

0

0

200

0

505

0

705
Total Beyond
0 0
0 ]
0 0
0 a
0 o
0 1
0 0
0 0
5,233 5,233
0 0
0 0
13,029 13,029
0 0
18,262 18, 262
18,967 18,262



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department s Navy

Option Package : Rebuild NAS KEY WEST

Scenarioc File : P:\COBRA\PRELIM\PRELIMI\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

Base: HOMESTEAD AFB, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~~~ ———- ———- -——- -—-- ———— -———- ~————
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 o 0
Land Purch 0 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

[=XeNe)
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Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIMI\NEWKEY.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

¢ Navy

Rebuild NAS KEY WEST

P:\COBRA\N950M. SFF

Base: HOMESTEAD AFB, FL

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
of f Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
254 254 254 254
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
254 254 254 254
1996 1997 1998 1999
0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
v} -0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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Department

Option Package :

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Base: HOMESTEAD AFB, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K) -=---
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

oo

~nN
(vl
HOOOO »HO [efofoNoYoNe] (=]
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U

254

y
Rebuild NAS KEY WEST
: P:\COBRA\PRELIM\PRELIMT\NEWKEY. CBR
P: \COBRA\N950M. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department . Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: New Naval Air Facili, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) =~=vm -— ——— -—-- -—-- -—- ——— —————
CONSTRUCTION
MILCON 30,844 0 0 0 342,711
Fam Housing 0 0 0 0 0
Land Purch 0 265,000 0 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentat 1,000 10,600
Info Manage 0
1-Time Other 705 0
TOTAL ONE-TIME 32,549 275,600

373,555
0

oo

265,000

[oN =]
oo
oo

oo
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Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIMI\NEWKEY.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

¢ Navy

Rebuild NAS KEY WEST

P: \COBRA\N950M. SFF

Base: New Naval Air Facili, FL

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

32,549 275,600 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 Y 0
0 0 0 ]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

o000 o o oo
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department . Navy

Option Package : Rebuild NAS KEY WEST

Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: New Naval Air Facili, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- - -—-- -—-- m——— ---- -—— -———-
CONSTRUCTION

MILCON 30,844 0 0 0 342,711 0 373,555

Fam Housing 0 0 0 0 0 0 0

D&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 1,000 10,600 0 0 0 0 11,600

Info Manage 0 0 0 0 0 0 0

1-Time Other 705 0 0 0 0 0 705

Land 0 265,000 0 0 0 0 265,000

TOTAL ONE-TIME 32,549 275,600 0 0 342,711 0 650,860
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===um -—-- -———- -—— === -——- m——— ———— mm————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 2,701 2,701 5,402 2,701
BOS 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 13
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 4] 0
House Allow 0 0 0 0 0 4,333 4,333 4,333
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 2,701 7,034 9,735 7,034
TOTAL NET COST 32,549 275,600 0 0 345,412 7,034 660,595 7,034



INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST
Scenario File : P:\COBRA\PRELIM\PRELIM1\NEWKEY,CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name

NAS KEY WEST, FL

KEY WEST - LEASED SP, FL
HOMESTEAD AFB, FL

New Naval Air Facili, FL

Strategy:

Closes in FY 2001
Real ignment
Realignment

Real ignment

Scenario response rebuilds NAS KEY WEST at another location.

003

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS KEY WEST, FL
NAS KEY WEST, FL
NAS KEY WEST, FL

KEY WEST - LEASED SP, FL
HOMESTEAD AFB, FL
New Naval Air Facili, FL

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS KEY WEST,

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from NAS KEY WEST,

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

FL to KEY WEST - LEASED SP, FL

1996 1997 1998 1999

0

[«RoloNoNeNeRo o)
OO0 0O0O0OO0

OOOOOO0.0
OCOO00000O0

FL to HOMESTEAD AFB, FL

1996 1997 1998 1999

4 0 0 0
41 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

0

COoO0O0O0O00

2000

[=NoRoloNofo]

Distance:

2001
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692
123
560
181
167

14
n

2001
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department
Option Package :
Scenario File
Std fctrs fFile :

s Navy

Rebuild NAS KEY WEST
¢ P:\COBRA\PRELIM\PRELIM1\NEWKEY, CBR
P: \COBRA\N950M, SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS KEY WEST, FL to New Naval Air Facili, FL

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):
Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

INPUT SCREEN FOUR - STATIC BASE

Name: NAS KEY WEST, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name:

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Oof ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: HOMESTEAD AFB, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):"

KEY WEST - LEASED SP, FL

2000

OCOOODLOoOOO
cCoOOoocooOoo

INFORMATION

174
1,432
560
622
78.0%
6.0%

1,861
554
386
186

0.07

ep
cocoggoooo

ee
cococgQoeoco

N
[= e ]

0.00

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrotl ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrol! ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B80S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unigque Activity Information:

2001
57
629
468

20,807
10,094
15
19

4,331
0
17,248
29,034
1,555
1.05
0
0

0.0%
00213

No
No
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INPUT DATA REPORT (

COBRA v5.08) - Page 3

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy

Option Package : Rebuild NAS KEY WEST
Scenarioc File : P:\COBRA\PRELIM\PRELI
Std Fctrs File : P:\COBRA\N9SOM.SFF

M1\NEWKEY. CBR

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: New Naval Air Facili, FL

Total Officer Employees: 0
Total Enlisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 0
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 0.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1,720
Officer VHA ($/Month): 554
Enlisted VHA ($/Month): 386
Per Diem Rate ($/Day): 186
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: NAS KEY WEST, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 1,86

et

12

Name: KEY WEST - LEASED SP, FL

1996
1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

\n

3,1

1

Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 12,392
BOS Payroll ($K/Year): 20,861
Family Housing ($K/Year): 0
Area Cost Factor: 1.05
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code:
Homeowner Assistance Program: No
Unique Activity Information: No
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
,800 3,450 7,970 16,600 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 505 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 150 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 13,029
4] 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 -0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




. INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/199%5

Department ¢ Navy

Option Package : Rebuild NAS KEY WEST

Scenario File

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HOMESTEAD AFB, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: New Naval Air Facili, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MiLCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save{$K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SIX - BASE PERSONNEL

Name: NAS KEY WEST, FL

of f Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

..

: P:\COBRA\PRELIM\PRELIM1\NEWKEY.CBR

SOOOOOOOOOO

e

OO0 0O0O0

30000000000

[=R=NeNoloNe]
»”

1999

0

2000

Perc Family Housing ShutDown:

2000

Perc Family Housing ShutDown:

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0
1996 1997
705 0
0 0
0 0
0 0
1,000 10,600
0 0
0 0
0 0
0 0
0 265,000
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0
INFORMATION
1996 1997
-5 0
-70 0
-31 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

COO0O0O0O00O0D0O0OOO
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department
Option Package :
Scenario File
Std Fctrs File :

: Navy
Rebuild NAS KEY WEST

P:\COBRA\N950M, SFF

¢ P:\COBRA\PRELIM\PRELIMT\NEWKEY.CBR

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: New Naval Air Facili, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)

Horizontal HORIZ 525,132 0 0

Air Maintenance AIROP 200,000 0 0

AIMD MAINT 74,000 0 0

Admin Spaces ADMIN 173,000 0 0

Training SCHLB 95,269 0 0

Maintenance MAINT 183,000 0 0

Bachelor Quarters BACHQ 388,000 0 0

Supply/Storage STORA 231,000 0 0

Dining Facilities DINFC 36,000 0 0

Personnel Support RECFC 170,000 0 0

Communications COMFC 59,000 0 0

POL Storage POLST 17,180 0 0

Ammo Storage AMMOS 28,700 0 0

Medical Facilities MEDFC 10,000 0 1]

Environmental OTHER 0 0 3,200

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents{$): 7,925.00 Civilian New Hire Cost($): 0.00

Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/wWeek): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

50,827.00
15.00%

Civilian Salary($/Year):
Civilian Turnover Rate:

Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 3%.00%

SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civiiian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Eni PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 6

Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995

Department : Navy
Option Package :
Scenario File
Std Fctrs File :

Rebuild NAS KEY WEST
: P:\COBRA\PRELIM\PRELIM1\NEWKEY. CBR
P:\COBRA\N950M. SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(sF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
()

$/UM
61
10,350
122
111
123
108
102

96
78,750
94
165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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BRAC-95 Scenario Family Housing Data

Scenario No.:

1-01-0003-003

Losing Base:

NAS KEY WEST

Date:

11/18/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NONE
Assume new NAF is located at Key West
3. Purchase of Land at GainingBases for Family Housing Construction:
Gaining Base Name No. of Acres Cost ($000)

4. Additional Comments:




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

Ve
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) Signature
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A. EARNER W

NAME (Please type or print) Signature

: 2/14fe5

Title Da




[ certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAINDONG.MORRIS _ Dnat] 6. Moms
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 27 Janvavy (995
Title Date
NAVFACENGCOM =~
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. ’
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date



BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward v { Z(_,/CLZ //
NAME (Please type or print) Signatyre

Housing Management Specialist 1[2¢ /8™

Title , Date

Resource
Division

Family Housi

Department

NAVFACENGCOM
Activity

Enclosure (1)







BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 1-01-0003-003

Scenario Title: | NAS Key West

Date: 13 November 1994

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of
contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person
responsible for maintaining any supporting documentation relating to this data call response.

Name: CAPT R. C. Parsons
Organization/Code: CINCLANTFLT N4421
Office Phone (804)444-7296

Number:

Fax Number: (804)444-0730, (804)445-1034
Home Phone Number: | (804)495-7709

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third

1-1 Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (1) - SCENARIO SUMMARY

column of the table should be used to identify relevant information regarding
workload/missions to be transferred. For example, entries in this column should be short
phrases such as, "missile workload", “ships”, "F-14 squadrons”, "tenants”, etc., or to
provide other clarifying information. This third column need only be completed to identify
major components of the closure/realignment scenario, and should not be used to list all

tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

Gaining Base(s)

Workload/Missions
Transferring

NAS Key West

New Naval Air Facility

Air Combat Training

NAS Key West

Leased Space - Key West, FL

FBIS, SPECFORC, PSD, NRL,
JIATF-EAST, SPREP,
CARIBROC, NSGA

NAS Key West

Homestead AFB

FLA Nat’! Guard

Future Requirement

Base Disposal Office

NAVFAC Disposal Office

1

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Enclosure (1)




NOU-11~'94 FRI 15:@3 ID:KDY WEST CLAIMS TEL NQ:8 H493 PGOL

BRAC-95 CERTIFICATION

Referance: SECNAVNOTE 11000 of Of December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Depertment of the
Navy, uniformed and givilian, vho provide informstion for use in the BRAC-95 process are required to provide
a signed certification that states "I certify that the information tontained herein is acturate and complete
to the beat of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
revieved 'the information and either (1) personally vouches for its sccuracy and ccapleteness or (2) hes
possession of, and is relying upon, a certification executad by s competent subordinate,

Each individual in your activity generating inforaation for the BRAC-95 process must certify that
information. Enclosure (1) ta this attachwent is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain thoae certifications at your sstivity for sudit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reperting senior in the thain of Comnand reviewing the inforsation will also
sign this certification sheet. This sheet must resmin atrached to this pmckage and be forvarded up the
thain of Command. Copies sust be retained by each tevel in the Chain of Commnd for sudit purposes.

1 certify that the information contained herain is accurate and complate to the knowledge and

beljef. -

‘lm M. MNuunivsuorF

NAME ~ (Please type or print)

Commanon e Ceacse

Title

Nas Wee Weer FL
Activity

Attacheent Two

coatal ¢ e

R=04% KDY WEST CLAIMS 11-11-94 03:05PM POO1 #42




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: NAS Key West

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and °
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

2-1 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West
To Gaining Base: Leased Spaces (Key West, FL)
uic Name Type 1996 1997 1998 1999 2000 2001 Total
53425 NCTAMSLANT Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 7 7
Mil Stu 0 0 0 0 0 0 0
49941 HRO JAX Officer 0 0 0 0 0 0 0
SATELLITE Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
Mil Stu 0 0 0 0 0 0 0
41792 BRANCH Officer 0 0 0 0 0 2 2
DENTAL Enlisted 0 0 0 0 0 5 5
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
00257 BRANCH Officer 0 0 0 0 0 12 12
MEDICAL Enlisted 0 0 0 Y 0 41 41
Civilian 0 0 0 0 0 18 18
Mil Stu 0 0 0 0 0 0 0
48307 DLEA Officer 0 0 0 0 [ 1 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu
) Officer
TOTAL
Enlisted
Civilian
Mil Stu :
Vake addiional copies of this Table. or add rows (0 I, as necessary, 10 include cach hosttenant activily which will be relocated.

Mil Stu = Military Students.

2-2 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: Leased Spaces (Key West, FL)

Mil Stu = Military Students.

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

WIE SPECIAL Officer 0 0 0 0 4 4
oIC FORCE Enlisted 0 0 0 0 28 28
DIVE Civilian 0 0 0 0 7 7
Mil Stu 0 0 0 0 280 280
w453 JIATF EAST Officer 0 0 0 0 5 5
AA ARMY Enlisted 0 0 0 ] 9 9
ELEMENT Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
PFN JIATF EAST Officer 0 0 0 0 8 8
FRP AIR FORCE Enlisted 0 0 0 0 14 14
ELEMENT Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
PFI 612 AOG Officer 0 0 0 0 3 3
CFF Enlisted 0 0 0 0 1 1
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
83285 JIATF EAST Officer 0 [ 0 (] 4 4
USMC Enlisted 0 0 0 0 4 4
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0

TOTAL Officer

Enlisted

Civilian

Mil Stu

Vlake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Lesing Base: NAS Key West

To Gaining Base: Leased Spaces (Key West, FL)

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
CARIBROC Officer 0 0 0 0 1) 1 1
UsA Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
DIS Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
Mil Stu 0 0 0 0 0 0 0
FAA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 (4] 0 (4] [ 13 13
Mil Stu 0 0 0 0 0 0 0
USDA Officer 0 0 0 0 0 0 0
ANIMAL Enlisted 0 0
IMPORT Civilian 7 7
Mil Stu 0 0
8IGH5 "A" CO MIL Officer 5 5
INTEL Enlisted 100 100
Civilian 0 0
Mil Stu 0 0
Officer
TOTAL
Enlisted
Civilian
Mil Stu

Make additional copies of this table, or add rows to It, as necessary, (0 include each host/tenant activity which will be relocated.
Mil Stu = Military Students.

2-4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West
To Gaining Base: Leased Spaces (Key West, FL)
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
47854 USCL Officer 0 0 0 0 0 13 13
JTF 4 Enlisted 0 0 0 0 0 16 16
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
00213 USACOM Officer 0 0 0 0 0 1 1
CARIB Enlisted 0 0 0 0 0 2 2
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
00213 USACOM Officer 0 0 0 0 0 1 1
JTF 4 Enlisted 0 0 0 0 0 4 4
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
00213 USA JTF 4JT Officer 0 0 0 0 0 4 4
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
62269 NAWC Officer 0 0 0 0 (¢} 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 6 6
Mil St 0 0 0 0 0 0 0
Officer
TOTAL
Enlisted
Civilian
i Mil Stu .
‘ Tmromb e, or add rows to ﬁmmmmﬁﬁ relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West
To Gaining Base: Leased Spaces (Key West, FL)
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
43337 PSD Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 3 3
Civilian 0 0 0 0 0 1 1
Mil Stu 0 0 0 0 0 0 0
68322 NETPMSA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
Mil Stu 0 0 0 0 0 0 0
64134 CARIBROC Officer 0 0 0 0 0 4 4
Enlisted 0 0 0 0 0 39 39
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
49433 CINCLANTFLT Officer 0 0 0 0 0 0 0
JTF 4 Enlisted 0 0 0 0 0 0 0
INTEL Civilian 0 0 0 0 0 i0 10
Mil Stu 0 0 0 0 0 0 0
35497 NLSO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 1 1
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
Officer
TOTAL
Enlisted
Civilian
Mil Stu .
ake additional copies of this table, or add Tows 10 If, S necessary, to mclude each Rosttenant actvily which will be relocated,

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West
To Gaining Base: Leased Spaces (Key West, FL)
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
32665 NAVINTACT Officer 0 0 0 0 0 0 0
Entisted 0 0 0 0 0 9 9
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
47737 NAVSPEC Officer 0 0 4] 0 0 1 1
WAR Enlisted 0 0 0 0 0 4 4
TRAIN Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 280 280
47728 NRL Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 9 9
Mil Stu 0 0 0 0 0 0 0
SY354 DRMO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 4}
Civilian 0 0 0 0 0 3 3
Mil Stu 0 0 0 0 0 0 0
24425 FBIS Officer 0 0 0 0 0 0 0
00 Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 7 7
Mil Stu
Officer
TOTAL
Enlisted
Civilian
: Mil Stu
Miake additional copies of this Table, or add rows [0 1, 85 necessary, fo Include each RostiTenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West
To Gaining Base: Leased Spaces {Key West, FL)
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
0766662 | JIATF EAST Officer 0 0 0 0 0 16 16
USCG Enlisted 0 0 0 0 0 9 9
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
US CUSTOMS Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 22 22
Mil Stu 0 0 0 0 0 0 0
NATIONAL Officer 0 0 0 0 0 1 1
INTER Enlisted 0 0 0 0 0 0 0
AGENCIES Civilian 0 0 0 0 0 10 10
Mil Stu 0 0 0 0 0 0 0
CARIBROC Officer 0 0 0 0 0 3 3
USAF Enlisted 0 0 0 0 0 35 35
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
CARIBROC Officer 0 0 0 0 0 1 1
USMC Enlisted 0 0 0 0 0 3 3
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
“
TOTAL Officer
Enlisted
Civilian
Mil Stu
Mlake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Lesing Base: NAS Key West
To Gaining Base: Leased Spaces (Key West, FL)
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
42035 NAVSECGRUAC | Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 50 50
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
30875 SECGRUACT Officer 0 0 0 0 0 1 1
DS Enlisted 0 0 0 0 0 7 7
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
41904 SECGRUACT Officer 0 0 0 0 0 5 5
Kw Enlisted 0 0 0 0 0 101 101
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
48590 SECGRUACT Officer 0 0 0 0 0 0 0
WEST Enlisted 0 0 0 0 0 4 4
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
35451 NSGA Officer 0 0 0 0 0 2 2
Enlisted 0 0 0 0 0 21 21
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
| TOTAL Officer
Enlisted
Civilian
Mil Stu _
VMlake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: Leased Spaces (Key West, FL)

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

47682 NSGA SEA Officer 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 5 5

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu
TOTAL Officer

Enlisted

Civilian

Mil Stu

Vlake additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which wﬂ relocated.
Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: Leased Spaces (Key West, FL)

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
X7020 23RD MIL Officer 0 8 8
INTEL Enlisted 0 128 128
Civilian 0 0 0
Mil Stu 0 0 0
30311 USCG STA Officer 0 1 1
ISLAMORADA Enlisted 0 25 25
Civilian 0 0 0
Mil Stu 0 0 0
30314 USCG STA Officer 0 0 0
MARATHON Enlisted 0 24 24
Civilian 0 0 0
Mil Stu 0 0 0
Officer
Enlisted
Civilian
Mil Stu
Officer
Enlisted
Civilian
Mil Stu
O
TOTAL Officer 0 108 108
Enlisted 0 692 692
Civilian 0 123 123
Mil Stu 0 560 560

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.
Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: New Naval Air Facility

uUIC Name Type 1996 1997 1998 1999 2000 2001 Total
00213 MCSF CADRE Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 2 2
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
44222 ROICC Officer 0 0 0 0 0 2 2
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0 0
65773 NLMOD Officer 0 1] 0 0 0 1 1
Enlisted 0 0 0 0 0 10 10
Civilian 0 0 0 0 0 2 2
Mil Stu 0 0 0 0 0 0 0
64267 TACTS Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 1 1
Mil St 0 0 0 0 0 0 0
60066 NEX Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mii Stu 0 0 4] [ ] 0 0
Total : Officer
Enlisted
Civilian
Mil Stu
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: New Naval Air Facility

UIC Name Type 1996 1997 1998 1999 2000 2001 Total

49941 HRO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 0 0 7 7

Mil Stu 0 0 0 0 0 0 0

00213 NAS KEY WEST Officer 4] 0 0 0 0 34 34
Enlisted 0 0 0 0 0 339 339

Civilian 0 0 0 0 0 411 411

Mil Stu 0 0 0 0 0 0 0

41792 DENTAL CLINIC | Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 4 4

Civilian 0 0 0 0 0 0 0

Mil Swu 0 0 0 0 0 0 0

00257 MEDICAL Officer 0 0 0 0 0 9 9
CLINIC Enlisted 0 0 0 0 0 28 28

Civilian 0 0 0 0 0 12 12

Mil Stu 0 0 0 0 0 0 0

31033 INSERV Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 1 1

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

44320 AIMD Officer 0 0 0 0 0 3 3
Enlisted 0 0 0 0 0 159 159

Civilian 0 0 0 0 0 1 1

Mil Stu 0 0 0 0 0 0 0

68120 CAAC Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 3 3

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 | 0 0 0 0 0
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: New Naval Air Facility

uIC Name Type 1996 1997 1998 1999 2000 2001 Total
41417 FLTIMAG Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 3 3

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

48035 LANTFLT Officer 0 0 0 0 0 0 0
DIRECT Enlisted 0 0 0 0 0 5 5

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

35673 A/C OP DET Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 38 38

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 ] 0 0 0

43337 PSD Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 16 16

Civilian 0 0 0 0 0 5 5

Mil Stu 0 0 0 0 0 0 0

47212 SECURITY Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

47788 VF-101 DET Officer 0 0 0 0 (i 1 1
Enlisted 0 0 0 0 0 16 16

Civilian 0 0 0 0 ) 0 0

Mil Stu 0 0 0 0 0 0 0

68322 NETPMSA Officer 0 ] 0 0 0 0 0
Enlisted 0 0 (] 0 0 pai) 0

Civilian 0 0 0 0 0 1 1

Mil Stu 0 0 0 0 0 0 0
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: New Naval Air Facility

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
35497 NLSO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 1 1
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
63051 NIS Officer 0 0 0 0 0 0 4]
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 3 3
Mil Stu 0 0 0 0 0 0 0
54354 DRMO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 2 2
Mil Stu 0 0 0 0 0 0 0
114620 U.S. POSTAL Officer 0 0 0 0 0 0 0
SERVICE Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 2 2
Mil Stu 0 0 0 0 0 0 0
49029 DECA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 21 21
__ﬁ'ﬁl Stu 0 0 0 0 0 0 0
44744 SPECREP Officer 0 0 0 0 1] 2 2
Enlisted 0 0 0 0 0 4 4
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0
Total Officer 0 0 0 0 0 57 57
Enlisted 0 0 0 0 0 629 629
Civilian 0 0 0 0 0 468 468
Mil Stu 0 0 0 0 0 0 0
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: Future Requirement

To Gaining Base: NAS Key West Base Disposal Office (NAVFAC - unfunded)

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
Officer 0 0 0 0 0 1 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 13 13
Mil Stu 0 0 0 0 0 0 0
-
Total Officer 1 1
Enlisted 0 0
Civilian 13 13
Mil Stu 0 0

2-16 Enclosure (2)




Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Key West

To Gaining Base: Homestead Air Reserve Base

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
FL NATIONAL Officer 4 0 0 4
GUARD Enlisted 41 0 0 41
Civilian 0 0 0 0
Mil Stu 0 0 1] [1]
Total Officer 4 0 0 4
Enlisted 41 0 0 41
Civilian 0 0 0 0
Mil Stu 0 0 0 0
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a

separate Table 2-B must be completed for each combination of losing/gaining bases. The

following explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to
the new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be
shipped to the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Key West

To Gaining Base: Homestead AFB

1996 1997 1998 1999 2000 2001 Total

Officer Billets 4 4
Enlisted Billets 41 41
Civilian

Positions

Military Students

Tons of Mission 20,807
Equipment

Tons of Support 10,094 | 10,094
Equipment

Number of Light 15 15
Vehicles

Number of 19 19

Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
N/A N/A
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Key West

To Gaining Base: New Naval Air Facility

1996 1997 1998 1999 2000 2001 Total

Officer Billets 57 57
Enlisted Billets 629 629
Civilian 468 468
Positions

Military Students

Tons of Mission 20,807 | 20,807
Equipment

Tons of Support 10,094 | 10,094
Equipment

Number of Light 15 15
Vehicles

Number of 19 19

Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Key West
To Gaining Base: Leased Space (Key West, FL)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 108 108
Enlisted Billets 692 692
Civilian 123 123
Positions
Military Students 560 560
Tons of Mission 181 181
Equipment
Tons of Support 167 167
Equipment
Number of Light 14 14
Vehicles
Number of 11 11
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.
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Type of Equipment/Vehicles
Laboratory Instrumentation
Modelin Facility Tanks/Building
Miscellaneous Shop Equipment
Laboratory Equipment

Sea Water Test System

Coatings Test Equipment and Lab
Material Supply and Ballast Tank
Generator and Tank

Antennaes

Radio/TV Receivers

Repair Parts
Satellite Earth Station
Communications Equipment

Classified Material Storage Containers

Source Data System,

Computer Equipment and Connections

RAPIDS/DEERS Equipment
Compressors
Recompression Chambers
Dive Gear

Power Tools

Rubber Zodiac Boats

Hard Shell Boats

Cash Registers

Display Stands

Assorted Retail Devices

Forklifts

Bob Cat Loader
Cargo Truck

50 Ton Crane

2 Ton Flat Bed
Pick up Trucks
Ambulance

44 Passenger Bus
Mini-vans

12 Passenger Van
Utility Van

Stake Truck
Project Vans
Storage Vans

Rationale for Relocating
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential

mission essential
mission essential
mission essential
mission essential
mission essential

mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential

mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
mission essential
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Key West

To Gaining Base: Disposal Office (Key West, FL)

1996 1997 1998 1999 2000 2001 Total

Officer Billets 1 1
Enlisted Billets 0 0
Civilian 13 13
Positions

Military Students

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicles Rationale for Relocating
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Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do ngt identify any of the following as
eliminated billets/positions in Table 2-C:

e  Planned Force Structure Reductions (FY 1996 through 2001).
®  Military Students.
®  Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Positions

Losing Base Name: NAS Key West

uUIC Name Type 1996 1997 1998 1999 2000 2001 Total

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer 0 0 0 0 0 0 0

TOTAL

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 0 0 0 0

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity wit “eliminated
positions/billets.
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is
accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should

also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,
"End FY 2001".

(see next page)
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Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1996: 174 1432 622 560 2788
B. Force Structure -5 -70 -31 0 -106
Changes(+/-):
C. Prior BRAC 0 0 0 0 0
Changes (+/-):
D. End FY 2001: 169 1362 591 560 2682

Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

169

1362

591

Moving to

(List each Gaining Base): ]

1. Leased Space - Key 108 692 123 560 1483
West, FL

2. New Naval Air 57 629 468 0 1154
Facility

3. Homestead AFB 4 41 0 0 45
4. Base Disposal Office (1) 0 (13) 0 (14)
5.

6.

E. Total Billets/Positions 169 1362 591 560 2682

560

2682

Notes:

Do not fill in shaded cells. Double check your work. Line H (which is the sum

of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table
below to identify any permanent caretaker requirements associated with a "mothball”
(deactivation) scenario. Caretakers should only be identified if an activity will be
mothballed as opposed to closed or realigned. Scenario data call taskings will identify if
this is a "mothball" scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name:

1996 1997 1998 1999 2000 2001 Total

Military
Caretakers

Civilian
Caretakers
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Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section).  Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action
should be identified. This area should not be used to identify routine moving or personnel
costs, which are calculated automatically by the COBRA algorithms, nor should it be used to

identify one-time unique moving costs which will be addressed separately in item ¢. below.
For each unique one-time cost, identify the amount, year in which the cost will be incurred

and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).
Losing Base: NAS Key West

Cost FY Description
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost

avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not include

Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: NAS Key West

Cost FY Description

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: NAS Key West

Cost FY Gaining Base Description
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response

must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NAS Key West

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond

1.

Description:

|
2. |
Description: |

3.

Description:

4.

Description:
|FE

5.

Description:

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Savings (Cost Decreases) Worksheet

Losing Base: NAS Key West

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
1.
Description:
2. |
Description:
3.
Description:
4.
Description:
S —
5.
Description:

Add additional lines to worksheet as necessary.
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: NAS Key West

Revenues No. of Acres Rationale

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account"
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: NAS Key West

Cost FY One-Time/Recurring Explanation
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J. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: _NAS Key West

Facility KSF Shutdown: _1,861
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the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Summarize data shown in response to supporting data questions a. through j. above in

Losing Base: NAS Key West

j. Fac. Shutdown (KSF) | 1,861 II

1996 1997 1998 1999 2000 2001 Total
a. | One-Time 0
Unique Costs
b | One-Time 0
Unique Svgs
c. | One-Time 0
Move Costs
d | Net Mission 0
Costs
e. | Net Mission 0
Savings
f. | Misc Recur 0
Costs
g. | Misc Recur 0
Savings
h | Land Sales 0
i. | Procurement 0
Cost Avoid

2-37

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: New Naval Air Facility

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: New Naval Air Facility

Cost FY Location Description
1. $15,000 97 South FL Schools
2. $10,000 97 South FL. Utilities
3. $9,900 97 South FL v Roads and Bridges
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms, nor should it be used to identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: New_ Naval Air Facility

Cost FY Description

$ 400 96  Air space study

$ 75 96 Noise study

$ 100 96 Basic facility requirement analysis

$ 130 96 Integrated facility study

$ 100 96  Preparation of project documentation (1391s)

DA

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as

noted in the Introduction section). This area should not be used to _identify routine moving
or personnel savings, which are calculated automatically by the COBRA algorithms. Do not

include MILCON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in_the losing base enclosure). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: New Naval Air Facility

Cost FY Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: New Naval Air Facility

Cost FY Description
1. $1,000 96 Environmental Impact Statement
2. $10,600 97 Wetlands Banking and Mitigation

(530 acres wetland, mitigated at
2:1 ratio at $10,000 per acre in
South Florida)

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: New Naval Air Facility

Annual Cost FY Description
1. $102 01 AIMD operating costs
2. $60,024 01 BOS
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).

Gaining Base: New Naval Air Facility

Annual Savings FY Description
1. None

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: New Naval Air Facility

Cost No. of Acres FY Description
1.  $265,000 5,300 97 Undeveloped fee simple
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: New Naval Air Facility

1996 1997 1998 1999 2000 2001 Total

a. | One-Time 805 34,900 0 0 0 0| 35,705
Unique
Costs *

b | One-Time 0 0 0 0 0 0 0
Unique
Savings

¢. | Environ. 1,000 10,600 0 0 0 0 11,600
Mitigation

d | Misc. 0 0 0 0 0| 60,126 60,126
| Recurring
Costs

e. | Misc. 0 0 0 0 0 0 0
Recurring
Savings

f. | Land 0] 265,000 0 0 0 0 265.000
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (@3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

e Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Description of standard "Categories of Construction” used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: New Naval Air Facility
Category (Unit) Nel‘z"eg:i’::n“;‘:“ ':;e‘:::::‘[’: Comment
Horizontal (SY) 525,132
Berthing (FB) 0
Air Maintenance (SF) 200,000 Hangars
74,000 AIMD
Other Operations (SF) 55,000
Administrative (SF) 173,000
Training (SF) 95,269
Maintenance (SF) 183,000
Bachelor Quarters (SF) 388,000
Supply/Storage (SF) 231,000
Dining Facilities (SF) 36,000
Personnel Support (SF) 170,000
Communications (SF) 59,000
Ship Maintenance (SF) 0
RDT&E (SF) 0
POL Storage (BL) 17,180
Ammo Storage (SF) 28,700
Medical Facilities (SF) 10,000
Environmental $ 3,200 $
Other:
- Utilities Dist. Systems $10,045 $
- Airspace Access Rights 220,000 g
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: Leased Space - Key West, FL

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: Leased Space - Key West, FL

Cost FY Location Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms, nor should it be used to identify one-time unique

moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: Leased Space - Key West, FL

Cost FY Description
1. $ 45 00 Key West Facility modification for
City Code
2. $ 200 00 Key West Sewer hook
3. $ 260 00 Key West Leased facility upgrade

for physical security

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identify routine moving

or personnel savings, which are calculated automatically by the COBRA algorithms. Do not

include MILCON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: Leased Space - Key West, FL

Cost  FY Description
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in ). For each cost, identify
the amount, year in which the cost will be incurred and a brief description of the cost.

Gaining Base: Leased Space - Key West, FL

Cost FY Description
1. §$50 96 Environmental assessment for laboratory relocation
2. $150 98 EPA and state water discharge permits for laboratory relocation

49 Enclosure (3-B)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base:

Annual Cost
1. $ 100
2 $ 100
3 $ 120
4 $ 35
5. $5,000
6. $ 500
7 $ 500
8 $ 864
9. $ 100
10. $ 90
11. $4,000
12. $1,620

Leased Space - Key West, FL

FY_
01
01
01
01
01
01
01
01
01
01
01
01

50

Description
NRL lease agreement

NRL security force (full time)
NRL utilities

NRL recurring maintenance and cleaning
JIATF utilities

JIATF security

JIATF vehicle lease

NAWC lease agreement
CARIBROC lease agreement
FBI lease

Special Forces lease

JIATF lease
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).

Gaining Base: Leased Space - Key West, FL

Annual Savings FY Description

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: Leased Space - Key West, FL

Cost No. of Acres FY Description
1. None, all leased space.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in

the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: Leased Space - Key West, FL

1996

1997

1998

1999

2000

2001 Total

One-Time
Unique
Costs *

505

505

One-Time
Unique
Savings

Environ.
Mitigation

30

150

200

Misc.
Recurring
Costs

13,029 | 13,029

Misc.
Recurring
Savings

Land
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as

applicable.

52

Enclosure (3-B)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (@3) - GAINING BASE QUESTIONS

- Military Construction Requirements. Identify the amount of new construction or

rehabilitation (using the designated unit of measure) which will be required at the receiving
site. Include a brief description of the requirement in the Comment column.

Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in :

SY - Square Yards
FB - Feet of Berthing
SF - Square Feet

BL - Barrels
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Description of standard "Categories of Construction” used in (including examples of
types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

TABLE 3-B: MILCON Requirements

Gaining Base Name: Leased Space - Key West, FL. (No MILCON required)
_ m m m m m_m—m e

Cate gory (Umt) New Construction Rehabilitation Comment
Requirement Requirement
Horizontal (SY) None None None

Berthing (FB)

Air Maintenance (SF)
Other Operations (SF)

Administrative (SF)
Training (SF)

Maintenance (SF)
Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)
Ship Maintenance (SF)
RDT&E (SF)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

Environmental $ $

Other:

- $ $

- $ $
$ $
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Date: 11/9/94 Time: 12:13:05

From: DON BSAT To: Ms. Monica Shephard

BRAC-95 SCENARIO bEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 00213 NAS KEY WEST FL

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
climinated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The *Planned Force Structurc
Reduction” column represents the difference between projected "Begimming of FY 1996” end projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the “End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLAMNED FORCR

MAJOR BEGIN ¥XY 1996 STRUCTURR CHANGES END FY 2001

UIC NAME CLATIMANT orrx ENL CIV 8TU [0) 4 4 BRL v 8TU orp ENL cxIv 8TU

N 00213 NAS KEY WEST FL CINCLANTFLT 34 RB9 433 0 0 0D 22 0 34 339 411 0
N 41792 BRDENCL KEY WEST BUMED 3 9 0 0 0 0 0 0 3 9 0 0
N 00267 NAVMEDCL KEY WEST BUMED 21 6867 35 0 o] 0 -5 0 21 B8e7 30 0
N 63425 NCTAMS LANT DET Key West COMNAVTELCOM 0 0 7 0 0 0 0 0 0 0 7 0
49991 HRO TAX KEY wEST SATE 76 o ot ? o o o o o ) o) ? ©
N 31033 INSERV TRAINING BUMED 0 1 0 0 0 0 0 0 o] 1 o 0
N 00267 TEMPORARY UIC BUMED 0 0 0 0 0 0 0 0 0 0 0 0
N 48307 DLEA KEY WEST FL BUPERS 1 ] 4] o 0 0 0 0 1 0 0 0
N 44320 AIMD CINCLANTFLT A3 159 1 o o s] 0 0 /f 3 159 1 0
N 33223 BCT CINCLANTALT 0 0 0 o 0 0 0 0 0 0 0 0
N 68120 CAAC CINCLANTFLT 1 3 a 0 0 0 0 0 1 3 0 0
N 48671 FAMILY SERVICE CENTER CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 41417 FLTIMAGCENLANT JAX DET KWESTCINCLANTFLT 0 82 0 o 0 0 0 0 0 53 0 0
¥ 49941 HUMAN RESOURCES OFFICE CINCLANTFLT 0 0 0 0 o 0 0 0 0 o 0 0
N 48035 LANTFLT DIRECT SUPPORT COMP CINCLANTFLT 0 5 Q o} 0 0 i} 0 0 5 0 0
N 35673 OPERATONAL DETACHMENT CINCLANTFLT (] 3s o o] 0 0 ] 0 0 38 0 0
N 43337 PERSONNAL SUPPORT ACTIVITY  CINCLANTFLT ] 19 7 o 0 0 -1 0 1 19 6 0
N 47212 SECURITY CINCLANTFLT 1 8872 0 o 0 g-72 0 0 1 880 0 0
N 47788 VF-101 DETACHMENT CINCLANTFLT 1 16 g 0 (o] 0 0 0 1 16 0 0
N 09711 VF-45 CINCLANTFLT o o ¢ 0 0 0 ] 0 3o O 0 0
N 63325 NAVY CAMPUS EDUCATION OFFICECNET 0 0 0 0 0 0 0 0 0 0 0 0
68322 NETPMSA CNET 0 0 a3z o 0 0 0 0 0 0 A2 0

N 64134 CARIBBEAN REGIONAL OPS CNO 4 43 0 o0 Q 0 o} 0 4 4539 O 0
N 49433 CINCLANT JTF-4 INTEL CNO 20 B8O g0 O 0 0 0 0 20 @ 2/© 0
N 35497 NAVY LEGAL SERVICE OFFICE CNO ] 2 0 0 g-l 0 0 0 ro 2 0 0
N 47854 USCINCLANT JTF-4 CNO 19’9 g6 0 0 4. g0 0 0 18/3 g/6 go &
M 00213 MCSF CADRE NAS KEYWEST FL.  COMMARCOR 0 2 0 o 0 0 0 0 0 2 o 0
"M 00213 USACOM (CARIB REGION) COMMARCOR 1 2 0 0 0 0 0 0 1 2 0 0

Page 1 — R,
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Date: 11/9/94 Time: 12:13:05

From: DON BSAT To: Ms. Monica Shephard

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity: 00213 NASKEY WESTFL
PLANNED FORCE

MAJOR BBGIN FY 1996 STRUCTURE CHANGES END FY 2001

UIC NAME CLAIMANT OFF ENL CIV 8TU orp ENL CIvV BTU OFF BNL cIvV BTU
M 00213 USACOM (JTF-4) COMMARCOR 1 4 0 0 0 0 0 0 1 4 0 0
M 00213 USACOM (JTF-4) JT BIL COMMARCOR 4 0 0 0 0 0 0 0 4 0 0 0

00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 0 0 0 0 0 0 A0 0 0 0 Yo 0

62269 NAWC WARMINSTER COMNAVAIRSYSC 0 0 A6 0 0 0 A0 0 0 0 Qe 0
N 44222 RESIDENT OIC OF CONSTRUCTION COMNAVFAC g 2o @ 0 e84 0 0 0 2 Zo o 0
N 32665 NAVINTACT SP CARIBROC COMNAVINTCOM 0 9 0 0 0 0 0 0 0 9 0 0
N 65773 NLMOD Key West COMNAVOCEANC 1 10 2 0 0 0 0 0 1 10 2 0
N 64267 KEY WEST TACTS COMNAVSEASYS 0 0 1 0 0 0 0 0 0 0 1 0
N 42035 NAVSECGRUACT CC KEY WEST FL COMNAVSECGRP 1 5450 0 0 0 0 0 0 1 5450 0 0
N 30875 NAVSECGRUACT DS KEY WEST FL. COMNAVSECGRP 1 7 a 0 0 0 0 0 1 7 0 0
N 41904 NAVSECGRUACT KEY WEST COMNAVSECGRP 5 109 10 0 0 3-8 -10 0 5 106/0/ 0 0
N 48590 NAVSECGRUACT KEY WEST/ECCM COMNAVSECGRP 0 A4 @ 0 0 0 0 0 0 g4 0 0

45486 NSGA KEY WEST COMNAVSECGRP 0 0 a 0 0 0 0 0 0 0 0 0
N 35451 NSGA KEY WEST/HMSTD DS COMNAVSECGRP X2 21 g 0 0 0 ] 0 2. 2 0 0
N 47682 NSGA KEY WEST/SEA DUTY COMNAVSECGRP 0 5 0 0 o 0 0 0 0 5 0 0
N 60666 NAVEXCH KEY WEST FL COMNAVSUPSYS 1 0 0 0 0 0 0 0 1 0 0 0
N 49029 DECA KEY WEST COMMISSARY  DECA 0 0 BA 0 0 0 0 0 0 0 a3l 0
N 44474 DOD SPEC REP KEY WEST NATSECAGY 73 4 a o] g-1 0 0 0 2 4 0 0
N 63051 NAVAL INVESTIGATIVE SERVICE  SECNAV 0 0 £3 0 0 0 0 0 0 0 23 0
N 42931 NCISRU SECNAV 0 0 0 0 0 0 0 0 0 0 0 0
N 47737 NAVSPECWARCEN TRA UNT KEY  USCINCSOC 1 4 4] @x80 0 0 0 0 1 4 0 -4

47728 MNRL KEY wesT o o 7 o o o > o ) o 9 o)

TOTALS : 467 4686 508 ¥ 4 -3 30 0 486 4,083 465 4
10 o1 £653 280 -5 -V -3 05 94 577 80
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Date: 1179/94 Time: 12:13:05

From: DON BSAT To: Ms. Monica Shephard

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas” assigned to the activity being considered for closure or realignment. Please review this
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the *Closed?” column, and then identify the fiscal year in
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population” and also the "Eliminated and Relocated Billets/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of FY 2001* data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.

MAJOR . Non-
UIC NAME CLATMANT CITY STATRE OFF ENL CcIV DOD CLOSED? Y
N 00267 BMC BUMED "KEY WEST FL | 0] 0] 0] 0] [ |
rorars: | o] o o| o|

Padge 1 11/09/94
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Date: 11/9/94 Time: 12:13:05

rom: DON BSAT To: Ms. Monica Shephard

JOUBA ) 1L e e /AT i - oy e -- = ’ . 7
r;/’f G<A~ (5 ﬁr
e roliS? E LD 42
Giviliie g (- ) BRAC95 SCENARIO DEVELOPMENT DATA CALL
' ATTACHMENT 1: BASE LOADING DATA
PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/reslignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take
place, and the name/location of the receiving site. Manpower numbers associsted with these relocations must then be incarporated into the total "End FY 2001 Activity Population”
and the "Relocated Billets/Positions” data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001"
MAJOR Non-
vIC FAME CLAIMANT OFY ENL CIV DOD Y RECEIVING BASE
D D41MI DEFENSE INVESTIGATIVE SERVICE unknown a 4] 1 0l ) LoCa t Lo ot
X 6942R4 FEDERAL AVIATION ADMIN unknown o 0 13 0l o/ Locald fioge-
D FB6091 FLORIDA NATIONAL GUARD KEY WEST unknown a4 0 0 MHorregled o4 FP
Torans: | 4] 41| 14| o]
uoDE Haorms L 20T o O 7 o,
Y354 DRMoO Tt o O 5 o Ol Aearat /uaau—//vw OB F
14620 V. 5. POST OFFICE o o =z ol e WOHF B
2942500 FRIS o o 7 o ol LOCAL LEASE
wiEoIC SPECIAL FORCES DWING SCHOOL 4 23 7 2% ol LOCAL LEASE
WHS3AA JIATF  EAST LS ARMY ELEMEMNT S 9 o © ol LEASED SPACE LocAc
&E“,f??gpq :é,lq;pﬁoiAsorL uoz/:t:b ELEMENT '] 4 o o ol LEASED SPXE LOCAC
£32 35 TIATE EAsT U LVSAF 3 / o O ol | LEASED SPpACE 1OCAL
R SMC ELEMENT 4 o O o o LEASED
07-Cbbb2. JIATF EAsT ULsCG n 9 o o E SPACE +rocCAL
N/A V.S. CUusSToMs 6 5 22 o o I/ LEASED 3SPACE tocHc
: o LEASEDQ SPAce Lo
N/ MATL TWTERAGENCY AcTiurTiEs /I 0 oo o CE Tocse
CARBRoC OSAF LEASED SPACE LoCcAC
CAR 1BROC S MC 3 3;‘ o o 0/ LEASED  SPACE tocRe
/ O o
CAR | BROC USA / A gll LEASED SPICE LocAc
‘Nl e TaTeC LEASED SPRCE tOocme
\ o) /00 O O ©I Aeaae d wpg e
L7020 osé%;/u,/ s l/)Tgc, 5 /28 O O Oy Leaoc A opa e
9.5/ 7 53 STH TSRO HOP / 25 O O O liagsd ppace
R uslsé S771 N )P #A77 on) O 24 © O o/ Aeaced Jf?a G —

X — e ——— ——

o 4ot 4 280

POZ3 #41

11-09-94 12:15PM

NAVY BSAT

2=94%



Page 24 of 57

Date: 11/9/94 Time: 12:13:05

-am: DON BSAT To: Ms. Monica Shephard

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square fect which will be "shut down” as a result of the closure action.
Total Facility Square Peet (in thousands): 1,861
PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.
L 11127 O&M‘m‘ A i 221 27 DBOF L1211 Rk e TOTAL o e ol & N
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA O0BOS OBOS RPMA RFMA OBOS OBOS
vIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
63425 NCTAMS LANT DET Key West COMNAVTELCOM [ 0 18 0 ] 0 0 0 5 0 10 0
63425 NCTAMS LANT DET Key Waest COMNAVTELCOM 0 0 ] €57 0 0 0 0 0 0 0 657
43337 PERSONNAL SUPPORT CINCLANTFLT 0 0 93 867 0 0 0 9 ¢ 0 93 867
41792 BRDENCL KEY WEST BUMED 2 0 28 ° 0 0 0 [ 2 ] 20 0
49941 HUMAN RESOURCES OFFICE CINCLANTFLT 0 0 11 272 0 0 0 0 0 1] 11 272
35497 NAVY LEGAL SERVICE OFFICE  CNO ] 0 7 0 0 o 0 o 0 0 7 0
00267 NAVMEDCL KEY WEST BUMED 80 0 316 1000 0 0 (] ° 80 ] 316 1000
00213 WNAS KEY WEST FL COMMARCOR 4244 4519 16775 26238 0 0 0 o 4244 8519 16775 26238
TOTALS : I 4331 4519 17248 2903d 0 0 0 0 4331 4519 17248 29034

[

NO Ok a/u_zz._,-
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66, Please review this data, especially

remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

P025 $141

r~
w
E the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
z

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING

vIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
63425 NCTAMS LANT DET Key Waest COMNAVTELCOM 27 27 3O o
63425 NCTAMS LANT DET Key West COMNAVTELCOM 3 g o a0 o
43337 PERSONNAL SUPPORT ACTIVITY CINCLANTFLT ° 0 o o
41792 BRDENCL KEY WEST BUMED o o o °
49941 HUMAN RESOURCES OFFICE CINCLANTFLT o o o o
35497 NAVY LEGAL SERVICE OFFICE CNO o 0 ° °
00267 NAVMEDCL KEY WEST BUMED o o o °
00213 NAS KEY WEST FL commarcor(/NABOTF T 121 s6-/3/ 4O o

g TOTALS : 151 —se/5/ -5 O o

2

:

=

%

8

-4

;

(72

8

§

=

p-

o

[

:

z

g
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o
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Scenario Number 1-01-0003-003:NAS Key West

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W.A EARNER v /LV%«J\,

NAME (Please type or grint) Signature

/
(/1717

Title Date




Scenario 1-01-0003-003 NAS Key West

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
NEXT ECHELON LEVEL (if applicable)

i A
(Please type rint) Siggidture )
ot 4 s ey )

Title Date

A{Mc_mlfzaag_ﬁmdﬂc
Activity

Scenario 1-01-0003-003: NAS Key West: The closure of NAS Key West would have
unacceptable impact on LANTFLT readiness. The unencumbered air space at Key West,
and the air fields and ranges that support operations in that air space, are absolutely
essential - and are not available at alternative locations. In the future, encroachment on our
training air space will only get worse. This scenario data call has been completed with
data to buy replacement land and air space and construct a new air training facility. This

alternative is not economical, nor is it practical. RSN
Spps——"

,\‘Aﬁ,ﬂ

I certify that the information contained herein is accurate and co
and belief.

W. J. FLANAGAN, JR

NAME (Please type or print) Signature

et 1S 9L
Admiral
Title Date

Commander in Chief
U.S. Atlantic Fleet

Activity




I-C(-00u3~003
Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: Ms. Monica Shephard

Organization : CINCLANTFLT

Fax Number : 1-804-444-0730 . I:)ate 1 11/9/94 Time : 12:11:50

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base invoived in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided
oh the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others shouid be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the
activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* % %% * 48 Hour Turnaround Required *****

Number of Pages, including cover page: 57

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base Loading Dala Atlachment
A Base loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided. with this fax. for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call. and the text accompanying each part cf this Attachment. for more informaticn on the
use of the Base Loading Data Atlachment in responding tc Scenario Development Data Call

taskings. The Base Loading Data Attachment is composed of the following seven paris (note
that parts 5 and.6 are shown on the same page): 5

Part 1. Manpower Data - Host and Tenants. Table is a listing of the host activity and
all tenant activities at the base. Manpower numbers (end strenglh% are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns
being the planned force structure changes).

Part 2: Manpower Data - Delachments. Table is a llstmg of delachments of the
activity being conisidered for closure/realignment. ,

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas” of
the activity being considered for closure/realignment.

Part 4: Manpower Data — Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities. as reporied in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operatmg Support (B0S) Cost Data. FY 1996 BOS Costs. regardless of
appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66
response(s).

If a blank page is printed rather than one of the "Paris” of lhe Base Loading Data
Attachment, then no records were found for this particular table (e.g.. the activily had no
delachments. etc.).

The next 7 pages provide specific Scenario Development Data Call taskings.




BRAC-95 Scenario Development Data Call Tasking

Scenario Number: 1-01-0003-003

Scenario Title: NAS Key West

DueDate || 1300 EST. 11 November 1994

Deseription of Closure/Realignment. Seenar

Close NAS Key West. Assume that NAF Adak. NAS Brunswick and MCAS Beaufort are also
closed.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be
addressed to CAPT Nordeen at (703) 681-0484 or Colonel Stockwell at (703) 681-0489.
General questions regarding COBRA or other costing issues should be addressed to Mr. David
Wennergren at (703) 681-0466.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 00213 NAS KEY WEST FL

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996” and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing,

PLANNED FORCE
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001

UIC NAME CLATMANT OFF ENL CIV STU [¢) J 4 ENL CIv STU OFF ENL CIV STU
N 00213 NAS KEY WEST FL CINCLANTFLT 34 339 433 0 0 0 22 0 34 339 411 0
N 41792 BRDENCL KEY WEST BUMED 3 9 0 0 0 0 0 0 3 9 0 0
N 00267 NAVMEDCL KEY WEST BUMED 21 88 35 0 0 0o 5 0 21 68 30 0
N 63425 NCTAMS LANT DET Key West COMNAVTELCOM 0 0 7 0 0 0 0 0 0 0 7 0
N 31033 INSERV TRAINING BUMED 0 1 0 0 0 0 0 0 0 1 0 0
N 00267 TEMPORARY UIC BUMED 0 0 0 0 0 0 0 0 0 0 0 0
N 48307 DLEA KEY WEST FL BUPERS 1 0 0 0 0 0 0 0 1 0 0 0
N 44320 AIMD CINCLANTFLT 7 159 1 0 0 0 0 0 7 158 1 0
N 33223 BCT CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 68120 CAAC CINCLANTFLT 1 3 0 0 0 0 0 0 1 3 0 0
N 48671 FAMILY SERVICE CENTER CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 41417 FLTIMAGCENLANT JAX DET KWESTCINCLANTFLT 0 5 0 0 0 0 0 0 0 5 0 0
N 49941 HUMAN RESOURCES OFFICE CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 48035 LANTFLT DIRECT SUPPORT COMP CINCLANTFLT 0 5 0 0 0 0 0 0 0 5 0 0
N 35673 OPERATONAL DETACHMENT CINCLANTFLT 0 38 0 0 0 0 0 0 0 38 0 0
N 43337 PERSONNAL SUPPORT ACTIVITY  CINCLANTFLT 1 19 7 0 0 0o - 0 1 19 6 0
N 47212 SECURITY CINCLANTFLT 1 88 0 0 0 0 0 0 1 88 0 0
N 47788 VF-101 DETACHMENT CINCLANTFLT 1 16 0 0 0 0 0 0 1 16 0 0
N 09711 VF-45 CINCLANTELT 35 37 0 0 0 0 0 0 s 37 0 0
N 63325 NAVY CAMPUS EDUCATION OFFICECNET 0 0 0 0 0 0 0 0 0 0 0 0

68322 NETPMSA CNET 0 0 3 0 0 0 0 0 0 0 3 0
N 64134 CARIBBEAN REGIONAL OPS CNO 4 45 0 0 0 0 0 0 4 45 0 0
N 49433 CINCLANT JTF-4 INTEL CNO 2 5 0 0 0 0 0 0 2 5 0 0
N 35497 NAVY LEGAL SERVICE OFFICE ~ CNO 1 2 0 0 0 0 0 0 1 2 0 0
N 47854 USCINCLANT JTF-4 CNO 19 9 0 0 1 0 0 0 18 9 0 o
M 00213 MCSF CADRE NAS KEYWEST FL  COMMARCOR 0 2 0 0 0 0 0 0 0 2 0 0
M 00213 USACCM (CARIB REGION) COMMARCOR 1 2 0 0 0 0 0 0 1 2 0 0

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity: 00213 NASKEY WEST FL

’ PLARNED FORCE
MAJOR BEGIN PFY 1996 STRUCTURE CHANGES END FY 2001

QOOOOOOOOOOOOOOOOOOOOE

UIC NAME CLAIMANT OFF ENL cIVvV STU OFF ENL CcIv STU OFF ENL CIV

M 00213 USACOM (JTF-4) COMMARCOR 1 4 0 0 0 0 0 0 1 4 0
M 00213 USACOM (JTF-4) JT BIL COMMARCOR 4 0 0 0 0 0 0 0 4 0 0
00421 NAWC PATUXENT RIVER COMNAVAIRSYSC 0] 0 0 0 0 0 4 0 0 0 4
62269 NAWC WARMINSTER COMNAVAIRSYSC 0 0 4 0 0 0 -4 0] 0 Q o

N 44222 RESIDENT OIC OF CONSTRUCTION COMNAVFAC 5 2 0 o 0] 0 0 0 5 2 0
N 32665 NAVINTACT SP CARIBROC COMNAVINTCOM 0 g 0 0] ¢] 0 0 o ] 9 0
N 65773 NLMOD Key West COMNAVOCEANC 1 10 2 0] 0] 0 0 0 1 10 2
N 64267 KEY WEST TACTS COMNAVSEASYS 0 0 1 0 0 0 0 0 0 0 1
N 42035 NAVSECGRUACT CC KEY WEST FL COMNAVSECGRP 1 54 0 0 0] 0 0 0 1 54 0
N 30875 NAVSECGRUACT DS KEY WEST FL. COMNAVSECGRP 1 7 0 0] o 0 0 0] 1 7 0
N 41904 NAVSECGRUACT KEY WEST COMNAVSECGRP 5 109 10 0 0 -3 -10 0 5 106 0
N 48590 NAVSECGRUACT KEY WEST/ECCM COMNAVSECGRP 0 5 0 0 0 0 0 0 0 S 0
45486 NSGA KEY WEST COMNAVSECGRP "0 o 0 0] 0] 0 0 0] Q Q o
N 35451 NSGA KEY WEST/HMSTD DS COMNAVSECGRP 3 21 0 0 0 0 4] 0 3 21 0
N 47682 NSGA KEY WEST/SEA DUTY COMNAVSECGRP 0 5 0 g 0 0 0 0 0 5 0
R 60666 NAVEXCH KEY WEST FL COMNAVSUPSYS 1 0 0 0] 0 0 o 0] 1 0 0
N 49029 DECA KEY WEST COMMISSARY  DECA 0 0 0 0 0 0 0 0 0 0 0
N 44474 DOD SPEC REP KEY WEST NATSECAGY 2 4 0 0 8] 0 0 0 2 4 0
N 63051 NAVAL INVESTIGATIVE SERVICE ~ SECNAV 0 0 0 0 0] 0 0 0 0 4] 0
N 42931 NCISRU SECNAV 0 0 0 0] 0 0 0 0 0 0 0]
N 47737 NAVSPECWARCEN TRA UNT KEY USCINCSOC 1 4 0 0 0] 0 0 0 1 4 0
TOTALS : 157 1,086 503 0 -1 -3 -38 0 156 1,083 465
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas” assigned to the activity being considered for closure or realignment. Please review this

list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?” column, and then identify the fiscal year in
( which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population” and also the "Eliminated and Relocated Billets/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.

MAJOR Non-
vIC  NAME CLATMANT  CITY STATE OFF ENL CIV DOD  CLOSED? ry
‘ N 00267 BMC BUMED REVWEST L1 o o o 0 T T
rorats: | o/ o o o
|

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population”

and the "Relocated Billets/Positions” data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 "

MAJOR
vIC NAME CLATMANT OFF ENL CIV DOD rY RECEIVING BASE
D D41MT DEFENSE INVESTIGATIVE SERVICE unknown 0 0 1 0
X 6942F4 FEDERAL AVIATION ADMIN unknown 0 0 13 0
D FB60S1 FLORIDA NATIONAL GUARD KEY WEST unknown 4 41 0] 0
TOTALS : | 4| 41| 14| 0]

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Sguare PFeet (in thousands):

1,861

PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

khAhk O&M, etc‘ p 321331 RARkkR DBOF R kk &k ARAdd TOTAL hdkdd

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
UiC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
63425 NCTAMS LANT DET Key West COMNAVTELCOM 5 0 18 0 0 0 0 0 5 0 18 0
63425 NCTAMS LANT DET Key West COMNAVTELCOM 0 0 0 657 0 0 0 0 0 0 0 657
43337 PERSONNAL SUPPORT CINCLANTFLT 0 0 93 867 0 0 0 0 0 0 93 867
41792 BRDENCL KEY WEST BUMED 2 0 28 [} 0 0 0 0 2 0 28 ]
49941 HUMAN RESOURCES OFFICE CINCLANTFLT 0 0 1 272 0 ] 0 0 0 (] 11 272
35497 NAVY LEGAL SERVICE OFFICE  CNO 0 0 7 0 0 0 0 0 ] 0 7 0
00267 NAVMEDCI KEY WEST BUMED a0 0 316 1000 0 0 0 0 80 0 316 1000
00213 NAS KEY WESTFL COMMARCOR 4244 4519 16775 26238 0 0 0 0 4244 4519 16775 26238

TOTALS : [ 4331 4519 17248 29034 0 0 0 0 4331 4519 17248 29034 J
Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
UIC  NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
63425 NCTAMS LANT DET Key West COMNAVTELCOM 27 o 27 0
63425 NCTAMS LANT DET Key West COMNAVTELCOM 3 0 3 0
43337 PERSONNAL SUPPORT ACTIVITY CINCLANTFLT 0 0 o 0
41792 BRDENCL KEY WEST BUMED o 0 ) 0
49941 HUMAN RESOURCES OFFICE CINCLANTFLT o 0 o 0
35487 NAVY LEGAL SERVICE OFFICE CNO 0 0 0 0
00267 NAVMEDCL KEY WEST BUMED o 0 0 0
00213 NAS KEY WEST FL COMMARCOR 121 56 65 0
TOTALS : 151 56 95 0

Page 1 11/09/94



COBRA REALIGNMENT SUMMARY (COBRA v5.08)
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : Immediate

NPV in 2015($K): -482,307
1-Time Cost($K): 51,450

Net Costs ($K) Constant Dollars
1

996 1997 1998 1999 2000 2001 Total Beyond
MilCon 20,198 1,241 -2,500 -2,300 -2,600 0 14,040 0
Person -2,900 -6,026 -21,303 -33,012 -33,012 -33,012 -129,267 -33,012
Overhd 5,387 591 -2,910 -7,386 -8,800 -8,800 -21,917 -8,800
Moving 5,172 5,459 2,619 0 0 0 13,250 0
Missio 2,400 2,400 2,400 2,400 2,400 2,400 14,400 2,400
Other 728 1,524 332 0 0 0 2,584 0
TOTAL 30,985 5,190 -21,363 -40,298 -42,012 -39,412 -106,911 -39,412
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
of f 6 21 32 0 0 0 59
Ent 23 137 263 0 0 0 423
Civ 0 98 203 0 0 0 301
TOT 29 256 498 0 0 0 783
POSITIONS REALIGNED
of f 153 90 9 0 0 0 252
Enl 841 508 137 0 0 0 1,486
Stu 0 0 0 0 0 0 0
Civ 21 40 39 0 0 0 100
TOT 1,015 638 185 0 0 0 1,838
Summary:



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department s NAVY
Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 21,439,801

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 21,439,801
Personnel

Civilian RIF 475,741

Civilian Early Retirement 173,828

Civilian New Hires 0

Eliminated Military PCS 860,562

Unemployment 75,168
Total - Personnel 1,585,299
Overhead

Program Planning Support 9,165,719

Mothball / Shutdown 1,905,000
Total - Overhead 11,070,719
Moving

Civilian Moving 1,652,254

Civilian PPS 2,620,800

Military Moving 7,780,655

Freight 2,675,635

One-Time Moving Costs 41,000
TJotal - Moving 14,770,345
Other

HAP / RSE 943,802

Environmental Mitigation Costs 100,000

One-Time Unigue Costs 1,540,000
Total - Other 2,583,802
Total One-Time Costs 51,449,966
One-Time Savings

Military Construction Cost Avoidances 7,400,000

Family Housing Cost Avoidances 0

Military Moving 1,520,541

Land Sales 0

One-Time Moving Savings 0

Envirormental Mitigation Savings 4]

One-Time Unique Savings 0
Total One-Time Savings 8,920,541
Total Net One-Time Costs 42,529,425



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY
Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS BRUNSWICK, ME
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

475,761
173,828
0

860,562
75,168

9,165,719
1,905,000

1,652,254
2,620,800
7,780,655
2,675,635

41,000

943,802
0
1,240,000

Sub-Total

1,585,299

11,070,719

14,770,345

2,183,802

Total One-Time Costs

29,610,165

One-Time Savings
Military Construction Cost Awvoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

7,400,000
0
1,520,541
0

oo o

Total One-Time Savings

8,920,541

Total Net One-Time Costs

20,689,624




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department s NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction

Cost

Military Construction 21,439,801
0

Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

0
0

(=N o] 0O0O0O0O0

00000

0
100,000
300,000

Sub-Total

21,439,801

400,000

Total One-Time Costs

21,839,801

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sates
One-Time Moving Savings
Envirormental Mitigation Savings
One-Time Unique Savings

[=J=NoNeoNeNoNa]

Total One-Time Savings

0

Total Net One-Time Costs

21,839,801




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7
Data As Of 10:14 11/14/19%94, Report Created 11:20 02/08/1995

Department . NAVY

Option Package : CLOSE BRUNSWICK

Scenarioc File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Base: NAWC AD PAX RIVER, MD
(ALl values in Dollars)

Category Cost

Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

ooocogoo

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

0O00O0oOoO

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[=ReN=)

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OO0 00O0O0O

Total One-Time Savings

Total Net One-Time Costs



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

Base: NSY PORTSMOUTH, NH
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[~R RN

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[eNoNaleNa)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[= Y]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oo00ooo

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 0

[~ RoNa)

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OO0OO0O00O0O0O

Total One-Time Savings 0

Total Net One-Time Costs 0



ONE-TIME COST REPORT (COBRA v5.08) - Page

6/7

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department . NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

Base: NRRC PORTLAND ME, ME
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

00000 =R =] [«R=ReNo)e) OooOO

oo

Sub

-Total

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OCOO0Oo0OO0

Total One-Time Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
std Fetrs File : P:\COBRA\NISOM.SFF

Base: BRUNSWICK, ME
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

cCoo0oOo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[ NeNelale]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[ej=Nola}e]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs i 0
Total - Other 0

Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances

Military Moving

Land Sales

One-Time Moving Savings

Envirormental Mitigation Savings

One-Time Unique Savings

[~ JoNoNoNolole]

Total One-Time Savings 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM}I\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9I5OM.SFF

All Costs in $K

Total IMA Ltand Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS BRUNSWICK 0 0 0 -7,400 -7,400
NAS JACKSONVILLE 21,440 0 0 0 21,440
NAWC AD PAX RIVER 0 0 0 0 0
NSY PORTSMOUTH 0 0 0 0 0
NRRC PORTLAND ME 0 0 0 0 0
BRUNSWICK 0 0 0 0 0

Totals: 21,440 0 0 -7,400 14,040



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

MilCon for Base: NAS BRUNSWICK, ME

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 7,400

TOTAL: -7,400

* ALL MilCon Costs include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Planning, and



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIMI\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

MilCon for Base: NAS JACKSONVILLE, FL

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
COMPUTER ROOM ADMIN 1,700 233 0 0 233
BACHELOR QUARTERS BACHQ 0 0 146,676 20,950 20,950
PERSONNEL SUPPORT DE ADMIN 0 0 1,400 256 256
Total Construction Cost: 21,440

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 21,440

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIMT\BRUNSWIC.CBR

Scenario File

Std Fctrs File :

o NAVY

CLOSE BRUNSWICK

P:\COBRA\N950M. SFF

PERSONNEL SUMMARY FOR:

NAS BRUNSWICK, ME

BASE POPULATION (FY 1996):

Officers Enlisted Students
313 1,970 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers -2 0 0 0 0
Enlisted -61 0 0 0 0
Students 0 0 0 0 0
Civilians -24 0 0 0 0
TOTAL -87 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
n 1,909 0
PERSONNEL REALIGNMENTS:
To Base: NAS JACKSONVILLE, FL
1996 1997 1998 1999 2000
officers 153 90 1 0 0
Enlisted 841 503 92 0 0
Students 0 0 0 0 0
Civilians 21 40 18 0 0
TOTAL 1,015 633 m 0 0
To Base: NAWC AD PAX RIVER, MD
1996 1997 1998 1999 2000
officers 0 0 0 4] 0
Enlisted 0 4 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 4 0 0 0
To Base: NSY PORTSMOUTH, NH
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 1 0 0 0
Students 0 0 0 0 0
Civilians 0 [¢] 0 0 0
TOTAL 0 1 0 0 0
To Base: BRUNSWICK, ME
1996 1997 1998 1999 2000
officers 0 0 8 0 0
Enlisted 0 0 45 0 0
Students 0 0 0 0 0
Civilians 0 0 21 0 0
TOTAL 0 0 T4 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of NAS BRUNSWICK, ME):
1996 1997 1998 1999 2000
Officers 153 90 9 0 0
Enlisted 841 508 137 0 0
Students 0 0 0 0 ]
Civilians 21 40 39 0 0
TOTAL 1,015 638 185 0 0

Civilians

2001

[« N=NeoloNa)




PERSONNEL SUMMARY REPORT (COBRA v5.08) -
Data As Of 10:14 11/14/1994, Report Created 11:

Department s NAVY
Option Package : CLOSE BRUNSWICK
Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Page 2
20 02/08/1995

Std Fctrs Fite : P:\COBRA\N9SOM.SFF
SCENARIO PQSITION CHANGES: '
1996 1997 1998 1999 2000 2001 Total
of ficers -6 -21 ~32 0 0 0 -59
Enlisted -23 -137 -263 0 0 0 -423
Civilians 0 -98 -203 0 0 0 =301
TOTAL -29 -256 -498 0 0 0 -783
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 o} 0 0
PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
1,163 5,675 696 2,192
PERSONNEL REALIGNMENTS:
From Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000 2001 Total
officers 153 90 1 0 0 0 244
Enlisted 841 503 92 0 0 0 1,636
Students 0 0 0 0 0 0 0
Civilians 21 40 18 0 0 0 79
TOTAL 1,015 633 1" 0 0 0 1,759
TOTAL PERSONNEL REALIGNMENTS (Into NAS JACKSONVILLE, FL):
1996 1997 1998 1999 2000 2001 Total
officers 153 90 1 0 0 0 244
Enlisted 841 503 92 0 0 0 1,436
Students 0 0 0 0 0 0 0
Civilians 21 40 18 0 0 0 79
TOTAL 1,015 633 11 0 0 0 1,759
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,407 7,111 696 2,21
PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
463 2,361 23 3,119
PERSONNEL REALIGNMENTS:
From Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 4 0 0 0 0 4
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 4 0 0 0 0 4




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 10:14 11/14/19%4, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9ISOM. SFF

TOTAL PERSONNEL REALIGNMENTS (Into NAWC AD PAX RIVER, MD):
1996 1997 1998 1999 2000

officers 0 0 0 0 0
Enlisted 0 4 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 4 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
463 2,365 23

PERSONNEL SUMMARY FOR: NSY PORTSMOUTH, NH

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 1 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 1 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Into NSY PORTSMOUTH, NH):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 1 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 1 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
70 110 0

PERSONNEL SUMMARY FOR: NRRC PORTLAND ME, ME

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

""""" 2 T T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

T T 0w 0

PERSONNEL SUMMARY FOR: BRUNSWICK, ME

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

2001 Total

OO0O00O0
~fOO0OPrO

2001 Total

00000

Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department . NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

PERSONNEL REALIGNMENTS:
From Base: NAS BRUNSWICK, ME
1996 1997 1998 1999 2000 2001 Total

officers 0 0 8 0 0 8
Enlisted 0 o] 45 0 0 0 45
Students 0 0 0 0 0 0 0
Civilians 0 0 21 0 0 0 21
TOTAL 0 0 74 1] 0 0 T4

TOTAL PERSONNEL REALIGNMENTS (Into BRUNSWICK, ME):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 8 0 0 0 8

Enlisted 0 0 45 0 0 0 45

Students 0 0 0 0 0 0 0

Civilians 0 0 21 0 0 0 21

TOTAL 0 0 74 0 0 0 74
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians



TOTAL PERSONNEL IMPACT REPORT {(COBRA v5.08) - Page 1/7
Data As Cf 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 21 40 29 0 0 0 100
Early Retirement* 10.00% 2 4 2 0 0 0 8
Regular Retirement* 5.00% 1 2 1 0 0 0 4
Civilian Turnover* 15.00% 3 6 3 0 0 0 12
Civs Not Moving (RIFs)*+ 1 2 1 0 0 0 4
Civilians Moving (the remainder) 14 26 32 0 0 0 72
Civilian Positions Available 7 14 7 0 0 0 28

CIVILIAN POSITIONS ELIMINATED 0 98 203 0 0 0 am
Early Retirement 10.00% 0 10 20 0 0 0 30
Regular Retirement 5.00% 0 5 10 0 0 0 15
Civilian Turnover 15.00% 0 15 30 0 0 0 45
Civs Not Moving (RIFs)*+ 0 6 12 0 0 0 18
Priority Placement# 60.00% 0 59 122 0 0 0 181
Civilians Available to Move 0 3 9 0 0 0 12
Civilians Moving 0 3 7 0 0 0 10
Civilian RIFs (the remainder) [¢] 0 2 0 4] 0 2

CIVILIAN POSITIONS REALIGNING IN 21 40 39 0 0 0 100
Civilians Moving 14 29 39 ¢] 0 0 82
New Civilians Hired 7 1 0 0 0 0 18
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 2 14 22 0 0 0 38

TOTAL CIVILIAN RIFS 1 8 15 0 ¢ 0 24

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 59 122 0 0 0 181

TOTAL CIVILIAN NEW HIRES 7 11 0 0 0 0 18

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5,08) - Page 2/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package : CLOSE BRUNSWICK
Scenario File

Base: NAS BRUNSWICK, ME Rate

CIVILIAN POSITIONS REALIGNING OUT
tarly Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civitian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

21

[=ReNoNa) [ eRelleNeNoNeNoNe) NS,

(=N = V)

1997
40
4

2

(]

¢ P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

1998
39

2

1

1999 2000 2001

Rl eNa) [oJoNoNe) CO0CO0O0OO0O0O0O0 OO0 00O0O

[eNeNoNo] OCO00O0O0OO0O0OO0O [=ReNoNoNelelo]

oo oo

[=NeNoNe) [N oRololeNololeNs)

[oN~NoXa)

181

38
24
181
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department . NAVY
Option Package : CLOSE BRUNSWICK
Scenario File

Base: NAS JACKSONVILLE, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover*® 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

O0O0O0O0OOOo

[=feNsNoNoNoNoNeoNe)

21

—_
Nooo o~

1997

CO0O0O0O0O0CO COO0OO000QO0O

"

: P:\COBRA\PRELIM\PRELIMI\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1998

[=RoRoRo) OO0 ® [efoReololofoNoloNe) [«RoloNoNolole]

1999 2000 2001

[eJoloNoReNoRe)

DOO0OO0O0DOO0OoOO

0OOo0O0O0 [=f=Nolo)

0DOO0OO00O0OO0OO0O0 [efelofoleleNa)

[=RoNo)e) [oNeoRoNo)

(=R NoNe) [« eNo o) OCO000O0O000O [=RoNeNoNole o]

Total

[efeNeRoNofoReoNoNol [efoNoNeNoNNe]

= o
Q-0

0
0

0
18

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department s NAVY
Option Package : CLOSE BRUNSWICK
Scenario File

Base: NAWC AD PAX RIVER, MD Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

1
]
1
]

[=R=oNelo) [~ReNoNe] COO0O0OOOOoOO0OO [+ eNeoloNoNoN-)

1997

oo o [~ N =N} COO0O0DO0DO0O0O0O [eR=NeNoNoNoNa)

: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1998

oo Ooo [ eoRoNe] OO0O0000000O [eRelolaNaloNe)

1999 2000 2001

[~RoNe}.) oOO000o OCOO0OO0O0OOO0OO0D COO0OO0O0O0O0

OO0 0DO0OoOO0OCO [=Y>NoNololoNo

[=R=Ne o] [=NeRoNol

ODO0CO0O0DOO000O [=R=NeloNoNoNa)

[N =Nl (>R eNo o]

Total

[eRoloNa) OO0 O0ODDO0OO0O0O [~ X=NolaoNeNoNo)

[N =N N

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package : CLOSE BRUNSWICK
Scenario fFile

Base: NSY PORTSMOUTH, NH Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs}* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[=JoNoNo) [eN o NNl OO0O00DDO000O00 [=NeNeNoRale Nl

1997

0

0000 o000 OO0 O0O0O0OO0O0O0O [+ YeNoNoNeNe)

: P:\COBRA\PRELIM\PRELIMT\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\N9SOM,SFF

1998

000000000 OCOoOO0OO000O

[« RNl [= NN

1999 2000 2001

[eNeNoNeoNololoNeNe] [« YoNoRoNoNoNe)

0O0o0o [eNoNeNe]

0

OO0 0O0O0O00O0 [=ReNoRo o))

oooo ocooo

COO0O0O0O0O0OO0O0 OO0 0O00O0O

o000 [=NoRolo)

Total

[eR-Ro N [N ool OO0 000O0OO0OO0 COO0O0DO0OO0O

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package : CLOSE BRUNSWICK
Scenario File

Base: NRRC PORTLAND ME, ME Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

ocoo [eNoloNe) COO0O0O0O0OO000O [=NeNoloNaNeNe]

1997

oo o [eNeYoRe) OO0 0D00O0O0O0O0OO OCOO0OO0DO0O0O0O

: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1998

[~JoRale] oo0oo [=RolofololoNoNeNe] [=N=NoNoNoNeNo)

1999 2000 2001

coooo o000 OO ODDOOO [e}oRoNoleNolel

(=N NN [+ReRoNo) [=JelofololeleNoNe) =f=NojoNoNoNa)

oocoo [« NoNoNe) 0OO0OO0OO000OO00O [=JeNojoleNeNa]

Total

[N NN [=ReNoNa) COO0OO0O00O00OO0OO

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package : CLOSE BRUNSWICK
Scenario File

Base: BRUNSWICK, ME Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[« NN N [«JeNeloNoNoNolale] [=ReNoNeNeleNe]

0000

1997

[eJoReRe) [ejeole) [eJeNeojeNoJoNoNoNe] [sfojoNoloNeN o]

¢ P:\COBRA\PRELIM\PRELIMI\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

1998

[eYeReNoNoNolw)

NN
— - OCOO0O0O00O0OO0O

(=N eNe)-] oo

1999 2000 2001

e NeoNoNo O00O00O0O0OoOO OO0 O0OOO0O

oo o0oo

oo [« NoNoNo) [efeNoloNoNoloNoNa] OOCOO0O0C0O0O

o0 Cco (=N e} =N COO0OOOODOoOO0O

Total

[« JeoNeRoNoNoNoNeNaol OCOoOO0OoOO0O0O

NN
[ X = Rar gy

[=NRo)e)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K) ~—--- ———- -—-- - ———— -—-- -———- —————
CONSTRUCTION
MILCON 20,198 1,241 0 0 0 0 21,440
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 20 158 297 0 0 0 476
Civ Retire 9 64 101 0 0 0 174
CIV MOVING
Per Diem 38 78 48 0 0 0 164
POV Miles 3 7 4 0 0 0 14
Home Purch 133 77 172 0 0 0 582
HHG 100 206 128 0 0 0 434
Misc 10 20 12 0 0 0 43
House Hunt 34 7 44 0 0 0 148
PPS 0 864 1,757 0 0 0 2,621
RITA 61 127 79 0 0 0 266
FREIGHT
Packing 250 156 46 0 0 0 452
Freight 791 1,428 3 0 0 0 2,223
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 3 25 47 0 0 0 75
OTHER
Program Plan 3,352 2,514 1,885 1,414 0 0 9,166
Shutdown 759 650 496 0 0 0 1,905
New Hire 0 0 0 0 0 0 0
1-Time Move 41 0 0 0 0 0 41
MIL PERSONNEL
MIL MOVING
Per Diem 294 176 27 0 0 0 497
POV Miles 231 138 22 0 0 0 392
KHG 3,385 2,032 294 0 0 0 5,712
Misc 696 418 65 0 0 0 1,179
OTHER
Elim PCS 59 287 514 0 0 0 860
OTHER
HAP / RSE 328 334 282 0 0 0 944
Environmental 100 0 0 0 Q 0 100
Info Manage 0 0 0 0 0 0 0
1-Time Other 300 1,190 50 0 0 0 1,540
TOTAL ONE-TIME 31,198 12,463 6,375 1,414 0 0 51,450



Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) = ===~
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

: NAVY

CLOSE BRUNSWICK
P: \COBRA\N9SOM,
1996

0

0
2,074

o000 o

SFF
1997

12,700
25,163
1997

o (o]

540

19,434
19,973

1998

WOoOo oOOooco

7,57

2,400
3,190

0
17,355
23,730

1999

630
3,561

[Neolole)

oo

7,573

2,400
3,201

17,366
18,780
1999

2,300
0

2000

g

630
3,561

[N NN

0
0
7,573
2,400
3,201

0
17,366

17,366
2000

2,600
0

17,366
2001

[N oNeNol (=] o (=N =]

0
0
0
0
0
2

41,59
14,400
12,793

0
90,570

142,420

oo

240,410
249,331

7,57

2,400
3,201

0
17,366
17,366



Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIM1\BRUNSWIC. CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK
P: \COBRA\N950M,
1996

20,198
0

29
1,621
4,155

3,769

328
100

0

300

0
30,301

1996

-86

-637
2,000

SFF
1997

1,241
0

223
3,234
3,189

2,513

334
0

0
1,190
0

11,923
1997

-247

-1,854
-472

0

0
-2,490
0

~4,303
232

0
2,400
0

0
-6,733

5,190

1998

-2,500
0

398
2,2%
2,429

838

-2,212
-5,832

-10,140

-12,973
851

2,400
3,190
-25,154
-21,363

1999

-2,300
0

0
0
1,414

[~ReNoNole]

-886
1999

-434

-2,785
-8,781
0

0
-15,299
0

-18,564
851

0

2,400
3,201

0
-39,412

-40,298

2000

-2,600

o [=NeNo)

OCoOoO0oOo

-2,600
2000

-434

-2,785
-8,781
0

0
-15,299
0

-18, 564
851

0

2,400
3,201

0
-39,412

-42,012

2001

ooooooo o [eNoNo] [o N}

2001

-434

-2,785
-8,781
0

0
-15,299
0

-18,564
851

0

2,400
3,201

0
-39,412

-39,412

649
6,949
11,187
7121
944
100

0
1,540
0

42,529

-73,581
1,255

0
14,400
12,793

0

149, 440

-106,911

-18,564
851

0
2,400
3,201

0

-39,412

-39,412




APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 4/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department . NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: NAS BRUNSWICK, ME

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ===~ - -—-- -—-- --— -—— -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 20 158 297 0 0 0 476
Civ Retire 9 64 101 0 0 0 174
CIV MOVING
Per Diem 38 78 48 0 0 0 164
POV Miles 3 7 4 0 0 0 14
Home Purch 133 277 172 0 0 0 582
HHG 100 206 128 0 0 0 434
Misc 10 20 12 0 0 ] 43
House Hunt 34 71 44 0 0 0 148
PPS 0 864 1,757 0 0 0 2,621
RITA 61 127 79 0 0 0 266
FREIGHT
Packing 250 156 46 0 0 0 452
Freight 791 1,428 3 0 0 0 2,223
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 3 25 47 0 0 0 75
OTHER
Program Plan 3,352 2,514 1,885 1,414 0 0 9,166
Shutdown 759 650 496 0 0 0 1,905
New Hires 0 0 0 0 0 0 0
1-Time Move 41 0 0 0 0 0 41
MIL PERSONNEL
MIL MOVING
Per Diem 294 176 rig 0 0 0 497
POV Miles 231 138 22 0 0 0 392
HHG 3,385 2,032 294 0 0 0 5,712
Misc 696 418 65 0 0 0 1,179
OTHER
Elim PCS 59 287 514 0 0 0 860
OTHER
HAP / RSE 328 334 282 0 0 0 944
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 1,190 S0 0 0 0 1,240
TOTAL ONE-TIME 10,599 11,221 6,375 1,414 0 0 29,610



Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File :

Scenario File

t NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

CLOSE BRUNSWICK

P:\COBRA\N950M. SFF

Base: NAS BRUNSWICK, ME

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Envirormental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -~=u-
FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

[eRoNoNe] o000 OOoO0OO00O0

10,599
1996

o oo

897

1996

1997

o

[eNoN] Ooocooo

(=N ool

11,221
1997

1998

]
)
+
[= NN o] OO0 0O0O0 [« N1

o

3,190
0
3,190
9,565
1998

2,500

~N
un
2000 g o o

’

1998

2,903
9,393
0

10,140
3,301

9,671
6,723

42,509
45,093

1999

(]

2001

0
0
0
0
0
0
0
0
0
0
0
1

3,20
0

3.201

3,201

56,778
56,778

240,410
249,331

(=]

3,201
3,201
3,201




Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21
Data As Of 10:14 11/14/19%4, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAS BRUNSWICK, ME

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) -~~--
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
0 0 -2,500 -2,300

0 0 0 0

29 223 398 0
1,421 3,234 2,294 0
4,155 3,189 2,429 1,414
3,769 2,513 838 0
328 334 282 0

0 0 0 0

0 0 0 0

0 1,190 50 0

0 0 0 0
9,702 10,682 3™ -886
1996 1997 1998 1999
-86 -247 -3mr -434
-637 -1,854 -2,903 -3,416
-T4 -3,817 -9,393 -12,342

0 0 0 0

0 0 0 0

0 -2,490 -10,140 -15,299

0 0 0 0
-612 -4,303 -12,973 -18,564
-6,723 -6,723 -6,723 -6,723
0 0 0 0

0 0 0 0

0 0 3,190 3,201

0 0

0 0
-8,132 -19,434 -39,319 -53,577
1,570 -8,752 -35,527 -54,463

2000

-2,600
0

o oo

ooooo

-2,600
2000
434

-3,416

~12,342
-15,299

-18,564
-6,723

3,201

0
-53,577
-56,177

2001

[eNe]

COO00OO0O0O o [Nl

2001
-434
-3,416
~12,342
-15,299

~18,564
-6,723

3,201

0
~53,577
~53,577

12,793

0
-227,617
-206,928




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department s NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
_____ K)____- ——— _———— ———— _——— ———— ————
CONSTRUCTION
MILCON 20,198 1,241
Fam Housing 0 0
Land Purch 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE 0
Environmental 100
Info Manage 0
1-Time Other 300
TOTAL ONE-TIME 20,598 1,24
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9ISOM. SFF

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==-—- -—-- ---- -—-- -—-- - -———- -——-- —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 630 630 630 630 2,522 630
BOS 2,074 3,322 3,538 3,538 3,538 3,538 19,547 3,538
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 o} 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 4,343 6,932 7,297 7,297 7,297 7,297 40,465 7,297
OTHER

Mission 2,400 2,400 2,400 2,400 2,400 2,400 14,400 2,400
Misc Recur 0 0 0 0 0 0 o 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 4,474 5,722 6,568 6,568 6,568 6,568 76,934 13,866
TOTAL COSTS 29,415 13,895 13,866 13,866 13,866 13,866 98,774 13,866
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)-===~ -— ———— -——- ——— m——— -—-- -———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -==-= -—— ——— -—- -—-- - -— ———— ————--
FAM HOUSE OPS 0 0 4] 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Ssalary 0 0 ] 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 [ 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

————— ($K) ----- - ---- -—-- -——- ~——- -—— -——--
CONSTRUCTION

MILCON 20,198 1,241 0 0 21,440

Fam Housing 0 0 0 0 0 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 100 0 0 0 0 0 100

Info Manage 0 0 0 0 0 0 0

1-Time Other 300 0 0 0 0 0 300

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 20,598 1,241 0 0 0 0 21,840

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—-- ---- - ——— -—- -—-- m——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 630 630 630 630 2,522 630
BOS 2,074 3,322 3,538 3,538 3,538 3,538 19,547 3,538
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 ] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 4,343 6,932 7,297 7,297 7,297 7,297 40,465 7,297
OTHER

Procurement 0 (] 0 0 0 0 0 0
Mission 2,400 2,400 2,400 2,400 2,400 2,400 14,400 2,400
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 8,817 12,654 13,866 13,866 13,866 13,866 76,934 13,866

TOTAL NET COST 29,415 13,895 13,866 13,866 13,866 13,866 98,774 13,866



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21
Data As Of 10:14 11/14/19%94, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: NAWC AD PAX RIVER, MD
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -=--- ——— -——= -—-- -—-- -—-- -—— ——---
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Lloyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
¢ P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Scenario file

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT {COBRA v5.08) - Page 11/21

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

P:\COBRA\N950M, SFF

Base: NAWC AD PAX RIVER, MD

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
of f Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 20 20 20
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 16 16 16
0 0 0 0
0 0 0 0
0 0 0 0
0 20 20 20
0 35 35 35

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAWC AD PAX RIVER, MD
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~=-=- -—-- -——- ---- ---- ---- === -----
CONSTRUCTION
MILCON 0
Fam Housing 0
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
0
0

o ooo

1-Time Other
Land
TOTAL ONE-TIME
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RECURRING NET 1996 1997 1996 1999 2000 2001 Total Beyond
----- ($K) =~~~ ——— -—— -—-- -—— ———- -—- ———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0
B80S 0
Unique Operat 0
Caretaker ]
0
0

~n

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department . NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

Base: NSY PORTSMOUTH, NH
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K) --—-—- - -—-- ——— -———- -—— -——--
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC. CBR

Scenario File

Std Fctrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

P: \COBRA\N950M. SFF

Base: NSY PORTSMOUTH, NH

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 3 3 3 3 3
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 7 7 7 7 7
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 3 3 3 3 3
0 1 " n 1 1

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 Q
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIMT\BRUNSWIC. CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21

Data As Of 10:14 11/14/19%94, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

P: \COBRA\N9S0OM. SFF

Base: NSY PORTSMOUTH, NH

ONE-TIME NET

CONSTRUCTION
MILCON
fam Housing

O&M

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0
0 3 3 3
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 7 7 7
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 11 1" 1
0 1 N 1
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department + NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM]\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\NSSOM. SFF

Base: NRRC PORTLAND ME, ME
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) - -~ -—-- -—--- -—-- ---- - -—-- -——--
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
Land Purch 0 0}
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
std Fctrs File : P:\COBRA\N950M.SFF

Base: NRRC PORTLAND ME, ME

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-—--~ -— -—-- -——— ——— —-—— ---- ———— -————--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K) -==-- ———- ———- -—— ——- —— ——— —————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 4} 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 o] 0 0 0 0

TOTAL ONE-TIME 0 0 4] 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~mmem -—— — ———— ——— - ——— -——-- —————
FAM HOUSE OPS - 0 0 0 0 0 0 0 0
O&M

RPMA 1] 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 4] 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department ¢ NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fetrs File : P:\COBRA\NISOM.SFF

Base: NRRC PORTLAND ME, ME
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~--- -—-- -—-- === == -—== -—=- -——=-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

o [N oo

[oXoNoNoNolol o oo [«R=)
[efeNolaNa) o

OCO0OO0OO0CO0O0O

OO0 o

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) === —— ——— -— ——— ———
FAM HOUSE OPS 0 0
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

(=] coocooo oo cocooooOooOo
o [=JoNoNoNo) oo 0OO0O0O000O
o 00000 oo [oNeololeleNol o
o [=feleNoRa) oo O00000
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21
Data As Of 10:14 11/14/19%4, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK

Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
Std Fctrs File : P:\COBRA\N9I50M.SFF

Base: BRUNSWICK, ME
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~--- -—-- ——-- -—-- -——- -—-- -—— ———-=
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
ELim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC,CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

P: \COBRA\NISOM. SFF

Base: BRUNSWICK, ME

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 253 253
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 253 253

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000
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Department

Option Package :

Scenario File

Std Fctrs File :

Base: BRUNSWICK, ME

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

CLOSE BRUNSWICK
: P:\COBRA\PRELIM\PRELIM?1\BRUNSWIC. CBR
P: \COBRA\N9SOM. SFF
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INPUT DATA REPORT (COBRA v5.08)

Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department

¢ NAVY

Option Package :
: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Scenario File

Std Fctrs File :

CLOSE BRUNSWICK

P: \COBRA\N950M, SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NAS BRUNSWICK, ME Closes in FY 1999
NAS JACKSONVILLE, FL Realignment

NAWC AD PAX RIVER, MD Real ignment

NSY PORTSMOUTH, NH Realignment

NRRC PORTLAND ME, ME Real ignment
BRUNSWICK, ME Realignment
Summary:

004

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS BRUNSWICK,
NAS BRUNSWICK,
NAS BRUNSWICK,
NAS BRUNSWICK,
NAS BRUNSWICK,

To Base:

NAS JACKSONVILLE, FL
NAWC AD PAX RIVER, MD
NSY PORTSMOUTH, NH
NRRC PORTLAND ME, ME
BRUNSWICK, ME

INPUT SCREEN THREE ~ MOVEMENT TABLE

Transfers from NAS BRUNSWICK, ME to NAS JACKSONVILLE, FL

1996 1997 1998
Officer Positions: 153 90 1
Enlisted Positions: 841 503 92
Civilian Positions: 21 40 18
Student Positions: 0 0 0
Missn Egpt (tons): 6 0 0
Suppt Egpt (tons): 2,020 3,760 0
Military Light vehicles: 0 0 0
Heavy/Special Vehicles: 0 0 0

1999

0

[=NoRoRoNoNole)

Transfers from NAS BRUNSWICK, ME to NAWC AD PAX RIVER, MD

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

[eJoRoReoNoNoRoN-]
cooocoorO
[+ JeRoloNoNoRo )

OO0O00CO0OO0OO0O0

2000

OCO000DO0O0DO

ooocoooo

Distance:
1,294 mi
605 mi
74 mi

24 mi

I mi

2001

OO0 00OO0

O0O0O00DDO0O0O




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department s NAVY
Option Package :
Scenario File

Std Fctrs File :

CLOSE BRUNSWICK
¢ P:\COBRA\PRELIM\PRELIMT\BRUNSWIC.CBR
P: \COBRA\NSS0M, SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NAS BRUNSWICK, ME to NSY PORTSMOUTH, NH

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[ejoReNoloNaoleNe)

Transfers from NAS BRUNSWICK, ME to BRUNSWICK, ME

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1998 1999 2000
0 0 0 0
1 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1998 1999 2000
0 8 0 0
0 45 0 0
0 21 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS BRUNSWICK, ME
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: NAS JACKSONVILLE, FL

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Oofficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

313
1,970
0
425
34.0%
6.0%
0
0
1,524
143
165
83
0.07

1,163
5,675
696
2,192
7.0%
6.0%
0
0
4,190
157
101
80
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unigue Activity Information:

2001

O000DO0O000O

2001

[=Y+NeYoNoReNale]

3,416

12,752
21,881
434
0.89

0.0%
60087

Yes

19,208

37,666
55,817
470
0.91

0

0.0%
00207

No
- No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package :
Scenario File

Std Fetrs File ¢

CLOSE BRUNSWICK
¢ P:\COBRA\PRELIM\PRELIMI\BRUNSWIC.CBR
P:\COBRA\N9S0M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAWC AD PAX RIVER, MD
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NSY PORTSMOUTH, NH
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NRRC PORTLAND ME, ME
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Oofficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BRUNSWICK, ME

Totat Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

463
2,361

3,119
44,0%
6.0%

3,985
281
217

80
0.07

70
109

4,500
73.0%
6.0%

0

3,384
199
166

a7
0.07

—

oo

PR

coOOoQONOOoON
2 e

- N
E&RN

0.07

OP

.

oooosoooo
a

143
165

0.00

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unigue Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

14,559

0
54,712
34,627

2,1
1.03

0.0%
00421

12,194
29,502
34,645

537
1.06

0.0%
00102

21

69
43

0.89

0.0%
61804

N —
o .
. o
300000(300
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

¢ NAVY
CLOSE BRUNSWICK

Department
Option Package :
Scenario File
Std Fctrs File :

: P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR
P: \COBRA\N950M, SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS BRUNSWICK, ME

1996
1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0

1-Time Moving Cost ($K): 41
1-Time Moving Save ($K): 0
Env Non-MilCon Regd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0
Shutdown Schedule (%): 0
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 4

Name: NAS JACKSONVILLE, FL

1996
1-Time Unigque Cost {($K): 300
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqgd($K): 100
Activ Mission Cost ($K): 2,400
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%

MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

Name: NAWC AD PAX RIVER, MD

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc{$K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000 2001
1,190 50 0 0 o]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]
0 0 0 0 0
0 0 0 0 0
0 3,190 3,201 3,201 3,201
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 2,500 2,300 2,600 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 100.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
2,400 2,400 2,400 2,400 2,400
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 4] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% ~ 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY

Option Package : CLOSE BRUNSWICK
Scenario File : P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NSY PORTSMOUTH, NH

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NRRC PORTLAND ME,

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BRUNSWICK, ME

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save - ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

.
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OO0 00 0000000 OODDOOO

Perc Family Housing ShutDown:

1997 1998 1999 2000

Perc Family Housing ShutDown:

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
()] 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% - 0%
0 0
0 0
0 0
0 0
0 0
0.0%



Department
Option Package :
Scenario File
Std Fctrs File :

INPUT SCREEN SIX

Name: NAS BRUNSW

INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 10:14 11/14/19%4, Report Created 11:20 02/08/1995

¢ NAVY

CLOSE BRUNSWICK

¢ P:\COBRA\PRELIM\PRELIM1\BRUNSWIC.CBR

P:\COBRA\N9SOM. SFF
~ BASE PERSONNEL INFORMATION

ICK, ME
1996 1997 1998

0ff Force Struc Change: -2 0 0
Enl Force Struc Change: -61 0 0
Civ Force Struc Change: ~24 0 0
Stu Force Struc Change: 0 0 0
off Scenario Change: -6 -21 -32
Enl Scenario Change: -23 -137 -263
Civ Scenario Change: 0 -98 -203
off Change(No Sal Save): 0 0 0
Enl Change(No Sal Save): 0 0 0
Civ Change(No Sal Save): 0 0 0
Caretakers - Military: 0 0 0
Caretakers - Civilian: 0 0 0

OC000O000O0O0O0OO0O0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSO

NVILLE, FL

OO0 OCOO0OOOOO
[=RejofoNoNoNoloNoleNoNe]

Description Categ New MilCon Rehab MiiCon Total Cost($K)
COMPUTER ROOM ADMIN 0 1,700 0
BACHELOR QUARTERS BACHQ 146,676 0 0
PERSONNEL SUPPORT DE ADMIN 1,400 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%

Civilian Early Re
Civilian Regular
Civilian RIF Pay
SF File Desc:

STANDARD FACTORS

RPMA Building SF
BOS Index (RPMA v:

tire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%

NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00%

SCREEN TWO - FACILITIES

Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
s population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/$F): . 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:

1996: 0.00% 1997

¢ 2.90% 1998: 3.00% 1999: 3.00% 2000:

3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995

Department : NAVY
Option Package :
Scenario File

Std Fctrs File :

CLOSE BRUNSWICK
: P:\COBRA\PRELIM\PRELIMI\BRUNSWIC.CBR
P:\COBRA\N950M. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb)
HHG Per Off Family (Lb):

HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

: 710
14,500.00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (SY)
Waterfront (LF)
Air Operations {SF)
Operational (SF}
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities  (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
ROT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental ()

$/UM
61
10,350
122
M
123
108
102

96
78,750
94
165
120
165
129
160

12

160
168

0

Equip Pack & Crate($/Ton): 284,00
Mil Light vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A () 0
Optional Category 8 () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category 1 () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ) 0
Optional Category O () 0
Optional Category P () ]
Optional Category Q () 0
Optional Category R () 0
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Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
| URGENT

To: Ms. Monica Shephard

Organization ; CINCLANTFLT

Fax Number : 1-804-444-0730 . Fate 1 11/9/94 ime : 12:11:50

Complete a BRAC-85 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* %% ** 48 Hour Turnaround Required *****

Number of Pages, including cover page: 57

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base loading Dala Allachment
A Base loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided. with this fax. for each base in the scenario which is being considered for
closure/realignmenl. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment. for more information on the
use of the Base Loading Data Atlachment in responding to Scenario Development Data Call

taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and.6 are shown on the same page): 5

Part 1: Manpower Data ~ Host and Tenants. Table is a listing cof the host aclivity and
all tenant activities at the base. Manpower numbers (end strength% are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns
being the planned force structure changes).

Part 2: Manpower Data - Delachments. Table is a lxstmg of detachments of the
activity being considered for closure/realignment. )

Part 3: Manpower Data — Special Use Areas. Table is a listing of "special use areas” of
the activily being considered for closure/realignment.

Part 4: Manpower Data ~ Non-Department of the Navy (DON} Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 3: Total Facility Square Feet. Total Class 2 facilily square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Qperating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of

appropriation. as reported in Data Call 66 response(s).

Part 7. Contract Workyear Dala. Contract Workyear data. as reported in Data Call 66
response(s). ‘

If a blank page is printed rather than one of the "Parts” of the Base Loading Data
Attachment. then no records were found for this particular table (e.g.. the activity had no
detachments, etc.).

The next 7 pages provide specific Scenario Development Data Call taskings.




BRAC-95 Scenario Development Data Call Tasking

" Scenario Number: 1-01-0001-C04

" Scenario Title: NAS Brunswick

| DueDate || 1300 EST. 11 November 1994

. Descriolion of Closure/Reali | Scepari

Close NAS Brunswick. Move the 3 P-3 squadrons and the 1 VPU to NAS Jacksonville.
Assume that NAF Adak. NAS Key West and MCAS Beaufort are also closed.

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separale,

additional Scenario Development Data Call response, Ehmh_whllinn_t_changmg_].he_has.eisl
Ld.exmhjd_as_bﬂu,g_d.qsedﬁeahgu.ed does identify alternative receiving sites. If an additional

response is submitted, identify this response as Scenario Number 1-01-0001-004A.
BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be
addressed to CAPT Nordeen at (703) 681-0484 or Colonel Stockwell at (703) 681-0489.
General questions regarding COBRA or other costing issues should be addressed to Mr. David
Wennergren at (703) 681-0466.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 60087 NAS BRUNSWICK )

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
climinated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN PY 1996 STRUCTURE CHANGES END FY 2001

uUIcC NAME CLATMANT OFF ENL CcIVvV STU OFF ENL CIV STU OFF ENL CIV STU
N 60087 NAS BRUNSWICK CINCLANTFLT 27 189 289 0 o -8 20 0 27 181 269 0
N 41775 BRDENCL BRUNSWICK BUMED 3 8 0 0 0 0 0 0 3 8 0 0
N 32615 BRMEDCL BRUNSWICK BUMED 10 35 0 0 0 0 0 0 10 35 0 0
M 67637 MCRC TOPSHAM, MAINE COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
N 44314 AIMD CINCLANTFLT 8 233 2 0 0 0 0 0 8 233 2 0
N 47794 AIRCRAFT OPR DET CINCLANTFLT 0 8 0 0 0 0 0 0 0 8 0 0
N 41275 COMNAVAIRLANT DET TSC MOCC CINCLANTFLT 1 2 2 0 0 0 0 0 1 2 2 0

63981 COMNAVAVNACTS BRNSWK CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 68125 COUNSELING AND ASSISTANCE  CINCLANTFLT 1 4 0 0 0 0 0 0 1 4 0 0
N 53823 CPW-5 STAFF CINCLANTFLT 11 23 4 0 0 0 0 0 11 23 4 0
N 35381 CPW-5 TSC CINCLANTFLT 12 48 0 0 0 0 0 0 12 48 0 0
N 48673 FAMILY SERVICES CINCLANTFLT o 3 0 0 0 0 0 0 0 3 0 0
N 03482 FASOTRAGRULANT CINCLANTFLT 5 71 0 0 0 0 0 0 5 71 0 0
N 55619 FLEET MARITIME PATROL MOCC  CINCLANTFLT 2 10 0 0 0 0 0 0 2 10 0 0
N 39358 FLTIMAGCENLANT CINCLANTFLT 0 4 0 0 0 0 0 0 0 4 0 0
N 68570 HRO GROTON CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 08867 NMCB-27 CINCLANTFLT 0 6 0 0 0 0 0 0 0 6 0 0
N 43343 PERSUPPDET CINCLANTFLT 1 15 14 0 0 0o -1 0 1 15 13 0
N 47207 SECURITY DET CINCLANTFLT 1 60 0 0 0 0 0 0 1 50 0 0
N 09639 VP-10 CINCLANTFLT 58 250 0 0 0 0 0 0 58 250 0 0
N 09367 VP-11 CINCLANTFLT 57 243 0 0 0 0 0 0 57 243 0 0
¥ 09043 VP-23 CINCLANTFLT 57 243 0 0 0 0 0 0 57 243 0 0
N 09610 VP-26 CINCLANTFLT 57 243 0 0 0 0 0 0 57 243 0 0
N 09661 VP-8 CINCLANTFLT 0 0 0 0 0 0 0 0 0 0 0 0
N 53869 VPU-1 SPECIAL PROJECTS CINCLANTFLT 26 163 0 0 0 0 0 0 26 163 0 0
N 68322 NETPMSA CNET 0 0 2 0 0 0 0 0 0 2 0
N 45458 NAVLEGSVOFFDET CNO 2 1 0 0 0 0 0 0 2 1 0 0

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity: 60087 NAS BRUNSWICK
PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001

UIC NAME CLATMANT Oorr ENL CcIVv STU OFF ENL CIV STU orr ENL CIV

N 45316 I1&! STF TOPSHAM ME COMMARCOR 0 1 0 0 0 0 0 0 0 1 0
M 60087 MCSF CADRE NAS BRUNSWICK ~ COMMARCOR 0 2 0 0 0 0 0 0 0 2 0
M 60087 SERE SCOL NAS BRUNSWICK COMMARCOR 1 4 0 0 0 0 0 0 1 4 0
N 30860 NAESU COMNAVAIRSYSC 1 1 0 0 0 0 0 0 1 1 0
62849 NAESU COMNAVAIRSYSC 0 0 17 0 0 0 0 0 0 0 17
63126 NAWC POINT MUGU COMNAVAIRSYSC 0 0 1 0 0 0 0 0 0 0 1
62472 OICC/ROICC COMNAVFAC 0 0 10 0 0 0 0 0 0 0 10
N 44214 ROICC COMNAVFAC 3 0 0 0 0 0 0 0 3 0 )
N 66848 CPW-5 SPINTCOMM COMNAVINTCOM 0 2 0 0 0 0 0 0 0 2 0
N 49918 NAVINTACT SSO VPU 1 COMNAVINTCOM 0 1 0 0 0 0 0 ) 0 1 0
N 66458 NLMOF COMNAVOCEANC 1 23 3 0 0 0 0 0 1 23 3
N 68735 NAS SWEY PATRON MAU BRNSWK COMNAVRESFOR 1 0 0 0 0 0 0 0 1 0 0
N 45485 NAVSECGRUACT COMNAVSECGRP 0 1 0 0 0 0 0 0 0 1 0
N 35293 NAVSECGRUDET COMNAVSECGRP 1 1 0 0 0 0 0 0 1 11 0
N 39222 NAVY EXCHANGE COMNAVSUPSYS 1 0 0 0 0 0 0 1 0 0
N 33242 NAV COMTELDET COMNAVTELCOM 2 44 9 0 0 0 0 0 2 44 9
N 44525 NCIS SECNAV 0 0 6 o 0 0 -3 0 0 0 3
TOTALS : 350 1,952 359 0 0 8 24 ] 350 1,944 335

o OOOOOQOOOOOOOOOOQE

Page 2 11/09/94






BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas” assigned to the activity being considered for closure or realignment. Please review this
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?” column, and then identify the fiscal year in
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population” and also the "Eliminated and Relocated Billets/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.

MAJOR Non-
UIC NAME CLATMANT CITY STATE OFF ENL cIVvV DOD CLOSED? Y
N 44768 NAVY RESERVE RECUITER CHNAVPER  TOPSHAM ME o] 2 0 0
N 63981 COMNAVAVNACTS TOPSHAM CINCLANTFLT __ TOPSHAM ME T R 2 0
N 60087 EAST BRUNSWICK CINCLANTFLT __ BRUNSWICK ME o o 0 0
N 60087 MCKEEN ST CINCLANTFLT _ BRUNSWICK ME o o 0 0
N 60087 PORTLAND CUMBERLAND CINCLANTFLT __ BRUNSWICK ME of o 0 0
N 03482 REDINGTON TOWNSHIP (SERE)  CINCLANTFLT _ RANGELEY ME o] o 0 0
N 60087 REDINGTON TOWNSHIP (SERE) _ CINCLANTFLT _ RANGELEY ME o o 0 0
N 60087 SABINO HILL CINCLANTFLT _ PHIPPSBURG ME o o 0 0
N 60087 SMALL POINT CINCLANTELT _ PHIPPSBURG ME o o 0 0
N 60087 TOPSHAM ANNEX CINCLANTFLT _ TOPSHAM ME of o 0 0
N 60672 TOPSHAM ANNEX CINCLANTFLT __ TOPSHAM ME o[ o 0 0
N 63981 TOPSHAM ANNEX CINCLANTFLT __ TOPSHAM ME o o 0 0
M 80251 4TH MARINE DIV ACTIVE COMMARCOR __ TOPSHAM ME 1 8 0 0
N 39047 COMRESPATWINGLANT DET COMNAVRESFOR TOPSHAM ME 1 2 2 0
N 48876 DECA(COMMISSARY) TOPSHAM _ DECA TOPSHAM ME o] 4 36 0
TOTALS : 18] 33| 40| o
Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take

place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population”

and the "Relocated Billets/Positions” data in the data call response.

Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001"

MAJOR Non-
vIC NAME CLAIMANT OFF ENL CIV DOD 4 RECEIVING BASE

D HS11BX DIS unknown 0 0 g 0
D §X1021 DRMO unknown 0 0 6 0
D W14GRH US ARMY RECRUITING BATT unknown 6 24 17 0
D Wiu534 USAMEDDAC unknown 1 5 1 0

TOTALS : | 71 29| 33 o

11/09/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
KTTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 1,524

PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be retumed with this data call response.

EE 11 O&M’ etc. kR Ah E32 23] DBOF i 21324 Rk N TOTAL Rhhhh

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA  OBOS OBOS
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
68570 HRO GROTON CINCLANTFLT 0 0 32 385 0 0 0 0 0 0 32 385
33242 NAV COMTELDET COMNAVTELCOM 2 0 272 301 0 0 0 0 2 0 272 301
43343 PERSUPPDET CINCLANTFLT 0 0 96 957 0 ] 0 0 0 0 96 957
41775 BRDENCL BRUNSWICK BUMED 10 0 34 [+] 0 0 0 0 10 0 34 0
60087 NAS BRUNSWICK CINCLANTFLT 3353 2762 12081 19702 0 0 0 0 3353 2762 12081 19702
45458 NAVLEGSVOFFDET CNO 0 0 0 0 0 0 0 0 0 0 0 0
32615 BRMEDCL BRUNSWICK BUMED a9 0 167 536 [ 0 0 0 49 0 167 536
67637 MCRC TOPSHAM MAINE COMMARCOR 2 0 70 0 0 0 0 0 2 0 70 0

TOTALS : l 3416 2762 12752 21881 0 0 0 40[ 3416 2762 12752 2188]J

Page 1 11/09/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING

IC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
68570 HRO GROTON CINCLANTFLT 0 0 o [}
33242 NAV COMTELDET COMNAVTELCOM 0 0 0 0
43343 PERSUPPDET CINCLANTFLT 0 0 ] 0
41775 BRDENCL BRUNSWICK BUMED 0 0 0 0
60087 NAS BRUNSWICK CINCLANTFLT 44 26 18 o}
45458 NAVLEGSVOFFDET CNO 0 ] 0 (4]
32615 BRMEDCL BRUNSWICK BUMED 0 o 0 o
67637 MCRC TOPSHAM,MAINE COMMARCOR 0 0 ) 0
TOTALS : 44 26 18 0

Page 1 11/09/94



Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: Ms. Monica Shephard

Organization : CINCLANTFLT

Fax Number : 1-804-444-0730 : TJate 1 11/9/94 Time : 12:11:50

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. ‘Specific guidance on the closure/realignment scenario is provided
on the next page. ‘

in developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the
activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

**x** 48 Hour Turnaround Required *****

Number of Pages, including cover page: 57

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base loading Dala Atlachment
A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided. with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompar:ying each part of this Attachment. for more information on the
use of the Base Loading Data Atlachment in responding to Scenario Development Data Call

taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and .6 are shown on the same page): R

Part 1. Manpower Data — Host and Tenants. Table is a listing cf the host activity and
all tenant activities at the base. Manpower numbers (end strength% are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns
being the planned force structure changes).

Part 2: Manpower Data — Delachments. Table is a ]1stmg of detachments of the
activity being considered for closure/realignment. .

Part 3. Manpower Data - Special Use Areas. Table is a listing of "special use areas” of
the activily being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feel. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities. as reported in the Naval Facilities Assels Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of
appropriation, as reported in Data Call 66 response(s).

Part 7. Contract Workyear Data. Contract Workyear data, as reported in Data Call 66
response(s).

If a blank page is printed rather than one of the "Paris” of lhe Base Loading Data
Attachment. then no records were found for this particular table (e.g.. the activity had no
detachments, elc.).

The next 7 pages provide specific Scenario Development Data Call taskings.







- BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 1-01-0001-004

Scenario Title: | NAS Brunswick

Date: 11 November 1994

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of
contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person
responsible for maintaining any supporting documentation relating to this data call response.

Name: Ron Hovell, LCDR, USN
Organization/Code: CINCLANTFLT Code N442D
Office Phone (804)445-8771

Number:

Fax Number: (804)444-0730, (804) 445-1034
Home Phone Number: | (804)440-8670

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next
page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

Gaining Base(s)

Workload/Missions
Transferring

NAS Brunswick

NAS Jacksonville

3 P-3 squadrons, 1 VPU, and
supporting units

Portsmouth Naval Shipyard, NH

Regional PERSUPPDET support

Patuxent River, MD

NLMOF support

Brunswick, ME

Detachment of NMCB-27
(Reserves) remain

* McKeen St. Housing

Brunswick, ME

Retained housing to support
precommissioning units for
SUPSHIP Bath, ME

* 4th Reserve Marine Division
Compound

Retained compound in Brunswick

Retained facility and fenced area
to support 4th Marine Reserve
Division

* Army Recruiter Battalion

Move to leased space in
Brunswick

Recruiting mission does not
disestablish

* Army MEDACC (Vet)

Move to leased space in
Brunswick

* Navy Reserve Recruiters

Move to NRC Portland, ME

Recruiting mission does not
disestablish

—

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

* Retained functions.

Enclosure (1)
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BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

in accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide informution for use in the BRAC-95 process are
required to provide a signed certificatian that states "I cerntify that the information contained herein is
accurate and complete to the best of my knowledge and belief,”

The signing of this certification constitutes a representation that the certifying officis! has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and Is relying upon, a-certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information, Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes.. For purposes of this certification sheet, the cormmander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
wifl also sign this certification sheet. This sheet must remain attached to this package and be
“forwarded up the Chain of Command, Copies must be retained by each level in the Chain of
Command for sudit purposes.

1 centify that the information contained hereln Is accurate and complete to the best of my knowledge
. and belief. o

ACTIVITY COMMANDER
4 .
DAVID J., NELSON, CAPT, USN Whet —
NAME (Please type or print) Signature\/
Commanding Officer ‘ 11l November 1994
Title ! Date

NAS Brunswick, ME
“Activity

11-11-94 03:50AM PO02 #2%



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: NAS Brunswick, ME

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base

Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: NAS Jacksonville, FL

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
60087 NAS Brunswick Officer 1 0 0 0 0 0 1
Enlisted 16 55 42 0 0 0 113
Civilian 15 15 15 0 0 0 45
Mil Stu 0 0 0 0 0 0 0
41775 NAVDENCLINIC | Officer 0 3 0 0 0 0 3
Enlisted 0 8 0 0 0 0 8
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
32615 NAVMEDCLINI Officer 0 9 0 0 0 0 9
C
Enlisted 0 37 0 0 0 0 37
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
67637 MCRC Topsham, Officer 0 0 0 0 0 0 0
ME
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
44314 AIMD Officer ) 1 2 1 0 0 0 4
Enlisted 50 50 50 0 0 0 150
Civilian 0 1 1 0 0 0 2
Mil Stu 0 0 0 0 0 0 0
47794 Aircraft Op Det Officer 0 0 0 0 0 0 0
Enlisted 4 4 0 0 0 0 8
Civilian 0 0 0 0 0 0 0
Mil St 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base:

NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

uIC Name Type 1996 1997 1998 1999 2000 2001 Total
41275 CNAL DET TSC Officer 0 0 0 0 0 0 0
MOCC
Enlisted 0 0 Q 1] 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
63981 COMNAVAVNA Officer 0 0 0 0 0 0
CTS
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil St 0 0 0 0 \] 0
68125 CAAC Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
53823 CPW-5 Staff Officer 0 10 0 0 0 10
Enlisted 0 23 0 0 0 23
Civilian 0 4 0 0 0 4
Mil Stu 0 0 0 0 0 0
35381 CPW-5 TSC Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Sw 0 0 ] 0 0 0
48673 Family Services Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 Q 0
Civilian 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base:

NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
0348A FASOTRAGRUL Officer 0 0 0 0 0 0 0
ANT
Enlisted 7 7 0 0 0 0 14
Civilian 0 0 0 0 0 0 0
Mit Stu 0 0 0 0 0 0 0
55619 Fleet Maritime Officer 0 2 0 0 0 0 2
Patrol MOCC
Enlisted 0 10 0 0 0 0 10
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
39358 FLTIMAGCENT Officer 0 0 0 0 0 0 0
LANT
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
68570 HRO Groton Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 2 0 0 0 2
Mil Stu 0 0 0 0 0 0 0
68867 NMCB-27 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
43343 PERSUPPDET Officer 0 0 0 0 0 0 0
Enlisted 0 5 0 0 0 0 5
Civilian 0 5 0 0 0 0 5
Mil Stu 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base: NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

uiC Name Type 1996 1997 1998 1999 2000 2001 Total
47207 Security Det Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
09639 VP-10 Officer 62 0 0 0 0 62
Enlisted 294 0 0 0 0 294
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
09367 VP-11i Officer 62 0 0 0 0 62
Enlisted 294 0 0 0 0 294
Civilian 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0
09043 VP-23 Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Sw 0 0 0 0 0 0
09610 VP-26 Officer 0 62 0 0 0 62
Enlisted 0 294 0 0 0 294
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 [ 0
09661 VP-8 Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
53869 VPU-1 Special Officer 26 0 0 0 0 26
Projects
Enlisted 164 0 0 0 0 164
Civilian 0 0 0 -0 0 0
Mil Stu 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base: NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
68322 NETPMSA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 2 0 0 0 0 2
Mil Stu 0 Q 0 0 0 0 0
45458 NAVLEGSVOFF Officer 0 0 0 0 0 0 0
DET
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil S 0 0 0 0 v} 0 0
45316 1&! STF Officer 0 0 0 0 0 0 0
Topsham, ME
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
60087 MCSF Cadre NAS | Officer 0 0 0 0 0 0 0
Brunswick
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
60087 SERE School. Officer 0 0 0 0 0 0 0
NAS Brunswick
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
30860 NABSU Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 ] 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base:

NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

uIC Name Type 1996 1997 1998 1999 2000 2001 Total
62489 NAESU Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 6 10 0 0 0 0 16
Mil Stu 0 0 0 0 0 0 0
63126 NAWC POINT Officer 0 0 0 0 0 0 0
MUGU
Enlisted 0 0 0 0 0 0 0
Civilian 0 1 0 0 0 0 1
Mil Stu 0 0 0 0 0 0 0
44214 ROICC Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
66848 CPW-5 Officer 0 0 0 0 0 0 0
SPINTCOMM
Enlisted 0 2 0 0 0 0 2
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
49919 NAVINTACT Officer 0 0 0 0 0 0 0
SSO VPU-1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mit Stu 0 0 0 0 0 0 0
66458 NLMOF Officer 0 1 0 0 0 0 1
Enlisted 0 6 0 0 0 0 6
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base: NAS Brunswick, ME

To Gaining Base: NAS Jacksonville, FL.

uIC Name Type 1996 1997 1998 1999 2000 2001 Total
68735 NAS SWEY Officer 0 0 0 0 Q ]
PATRON MAU
Brunswick
Enlisted 0 0 0 0 0 0
Civilian 0 1] 0 0 0 0
Mil St 0 0 0 0 0 0
45485 NAVSECGRUAC Officer 0 0 0 0 0 0
T
Enlisted 1 0 0 0 0 1
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
35293 NAVSECGRUDE Officer 1 Q ] 0 0 1
T
Enlisted 11 0 0 0 0 11
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
39222 Navy Exchange Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
35242 NAVCOMTELDE | Officer 0 0 0 0 0 0
T
Enlisted 0 0 0 0 0 0
[ Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
-
44525 NCIS Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base:

NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
44768 Navy Reserve Officer 0 0 0 0 0 0
Recruiter
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
63981 COMNAVAVNA Officer 0 0 0 0 0 0
CTS Topsham
Enlisted 0 0 0 0 0 Q
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
80251 | 4th Marine Div Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0
39047 COMRESPATWI Officer 0 1 0 0 0 1
NGLANT DET
Enlisted 0 2 0 0 0 2
Civilian 0 2 0 0 0 2
Mil Stu 0 0 0 0 0 0
48876 DECA Officer 0 0 0 0 0 0
(Commissary)
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
—
HS11B DIS Officer 0 0 0 0 0 0
X
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

From Losing Base: NAS Brunswick, ME
To Gaining Base: NAS Jacksonville, FL
UIC Name Type 1996 1997 1998 1999 2000 2001 Total
§X1021 | DRMO Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Sty 0 0 0 0 0 0 0
W14GR | Army Recruiting Officer 0 0 0 0 0 0 0
H Batt
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
W1US3 | USAMEDDAC Officer 0 0 0 0 0 0 0
4 (Vet)
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
Officer 153 90 1 0 0 0 244
TOTAL
Enlisted 841 503 92 0 0 0 1,436
Civilian 21 40 18 0 0 0 79
Mil Stu 0 0 0 0 0 0 0

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base:  Portsmouth Naval Shipyard, Portsmouth, NH

UIC Name Type 1996 1997 1998 1999 2000 2001 Total

43343 PERSUPPDET Officer 0 0 0 0 0 0 0

Enlisted 0 1 0 0 0 0 1

Civilian 0 0 0 0 0 0 0

Mil Stu 0 1] 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Patuxent River, MD

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

66458 NLMOF Officer 0 0 0 0 0 0 0

Enlisted 0 4 0 0 0 0 4

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 ] \] 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu
Officer 0 0 0 0 0 0 0

TOTAL

Enlisted 0 4 0 0 0 0 4

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base:

NAS Brunswick, ME

To Gaining Base: Brunswick, ME

UIC

Name

Type

1996

1997

1998

1999

2000

2001

Total

68867

NMCB-27

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

Mil Stu
|

Officer 0 0 0 0 0 0 0
Enlisted 0 0 6 0 0 0 6
Civilian 0 0 0 0 0 0 0
Mil Stu 0 0 0 0 0 0 0
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (McKeen St. Housing Office)

UIC Name Type 1996 1997 1998 1999 2000 2001 Total

60087 NAS Officer 0 0 0 0 0 0 0
BRUNSWICK

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 3 0 0 0 3

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 3 0 0 0 3

Mil Stu 0 0 0 0 0 0 0

Mil Stu = Military Students.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (NAVFAC Real Estate Disposal Team)

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

60087 NAS Officer 0 0 1 0 0 0 1
BRUNSWICK

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 10 0 0 0 10

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu
Officer 0 0 1 0 0 0 1

TOTAL

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 10 0 0 0 10

Mil Stu 0 0 0 0 0 0 0

Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (Leased Space - Army Vet)

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

USAMEDDAC Officer 0 0 1 0 0 0 1
W1uUs53 (VET)

Enlisted 0 0 5 0 0 0 5

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer 0 0 1 0 0 0 1

TOTAL

Enlisted 0 0 5 0 0 0 5

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Mil Stu = Military Students,
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (Leased Space - Army Recruiting)

uIC Name Type 1996 1997 1998 1999 2000 2001 Total

WI4GR | ARMY Officer 0 0 6 0 0 0 6
H RECRUITING
BATT

Entisted 0 0 24 0 0 0 24

Civilian 0 0 17 0 0 0 17

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil S

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu
Officer 0 0 6 0 0 0 6

TOTAL

Enlisted 0 0 24 0 0 0 24

Civilian 0 0 17 0 0 0 17

Mil Stu 0 0 0 0 0 0 0

L
Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (4th MARDIV Compound)

UIC Name Type 1996 1997 1998 1999 2000 2001

Total

80251 4TH MARINE Officer 0 0 1 0 0 0
DIVISION

Enlisted 0 0 8 0 0 0

Civilian 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer
TOTAL

Enlisted 0 0 8 0 0 0

Civilian 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0

Mil Stu = Military Students.
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Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (NRC Portland, ME)

ulc Name Type 1996 1997 1998 1999 2000 2001 Total

44768 NAVY RESERVE | Officer 0 0 0 0 0 0 0
RECRUITER

Enlisted 0 0 2 0 0 0 2

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Sty

Officer

Enlisted

Civilian

Mil Stu

Officer 0 0 0 0 0 0 0

TOTAL

Enlisted 0 0 2 0 0 0 2

Civilian 0 0 0 0 0 0 0

Mil Stu 0 0 0 0 0 0 0

Mil Stu = Military Students.
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Table 2-B: Disposition_of Personnel and Equipment - Summary. Complete the table on
the next page to summarize the transfer of equipment and personnel. Personnel numbers
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a

separate Table 2-B must be completed for each combination of losing/gaining bases. The

following explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME

To Gaining Base:

NAS Jacksonville, FL

1996 1997 1998 1999 2000 2001 Total

Officer Billets 153 90 1 0 0 0 244
Enlisted Billets 841 503 92 0 0 0 1,436
Civilian 21 40 18 0 0 0 79
Positions

Military Students 0 0 0 0 0 0 0
Tons of Mission 6 6
Equipment

Tons of Support 2,020 3,760 5,780
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional

sheets as necessary.

T of

uipment/Vehicl

Mission equipment (MOCC)
Squadron support equipment

Rationale for Relocating

Homeport change of CPW-5
Homeport change of squadrons
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME

To Gaining Base: Portsmouth, NH

1996 1997 1998 1999 2000 2001 Total

Officer Billets 0 0 0 0 0 0 0

Enlisted Billets 0 1 0 0 0 0 1

Civilian 0 0 0 0 0 0 0
Positions

Military Students 0 0 0 0 0 0 0

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME

To Gaining Base: Patuxent River, MD

1996 1997 1998 1999 2000 2001 Total

Officer Billets 0 0 0 0 0 0 0

Enlisted Billets 0 4 0 0 0 0 4

Civilian 0 0 0 0 0 0 0
Positions

Military Students 0 0 0 0 0 0 0

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicl Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME

To Gaining Base: Brunswick, ME (Reserve Seabee (NMCB) Compound)

1996 1997 1998 1999 2000 2001 Total

Officer Billets 0 0 0 0 0 0 0

Enlisted Billets 0 0 6 0 0 0 6

Civilian 0 0 0 0 0 0 0
Positions

Military Students 0 0 0 0 0 0 0

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (Navy Recruiters)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 0 0 0 0 0
Enlisted Billets 0 0 2 0 0 0 2
Civilian 0 0 0 0 0 0 0
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicle Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (Army Recruiters)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 6 0 0 6
Enlisted Billets 0 0 24 0 0 24
Civilian 0 0 17 0 0 17
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

n hicles Rationale for Relocating

T of Equi
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (Army Vet)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 1 0 0 0 1
Enlisted Billets 0 0 5 0 0 0 5
Civilian 0 0 1 0 0 0 1
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (4th Marine Division)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 1 0 0 0 1
Enlisted Billets 0 0 8 0 0 0 8
Civilian 0 0 0 0 0 0 0
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicl Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (NAVFAC Real Estate Disposal Team)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 1 0 0 0 1
Enlisted Billets 0 0 0 0 0 0 0
Civilian 0 0 10 0 0 0 10
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: NAS Brunswick, ME
To Gaining Base: Brunswick, ME (Family Housing Office)

1996 1997 1998 1999 2000 2001 Total
Officer Billets 0 0 0 0 0 0 0
Enlisted Billets 0 0 0 0 0 0 0
Civilian 0 0 3 0 0 0 3
Positions
Military Students 0 0 0 0 0 0 0
Tons of Mission 0 0
Equipment
Tons of Support 0 0 0
Equipment
Number of Light
Vehicles
Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

T of Equipment/Vehicles Rationale for Relocating
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Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as
eliminated billets/positions in Table 2-C:

®  Planned Force Structure Reductions (FY 1996 through 2001).
®  Military Students.
®  Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Positions

Losing Base Name: NAS Brunswick

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
60087 NAS Brunswick Officer 0 10 16 0 0 0 26
Enlisted 0 47 90 0 0 0 137
Civilian 0 80 141 0 0 0 221
41775 NAVDENCLINIC | Officer [ 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
32615 NAVMEDCLINI Officer 0 0 0 0 0 0 0
C
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
X 7637 MCRC Topsham, Officer 0 0 0 0 0 0 0
ME
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
44314 AIMD Officer 0 0 4 0 0 0 4
Enlisted 0 0 84 0 0 0 84
Civilian 0 0 0 0 0 0 0
47794 Aircraft Op Det Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
41275 CNAL DET TSC Officer 0 1 0 0 0 0 1
MOCC
Enlisted 0 2 0 0 0 0 2
Civilian 0 2 0 0 0 0 2
63981 COMNAVAVNA Officer 2 0 0 0 0 0 2
CTS Brunswick
Enlisted 4 0 0 0 0 0 4
Civilian 0 0 0 0 0 0 0
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Losing Base Name: NAS Brunswick

uicC Name Type 1996 1997 1998 1999 2000 2001 Total
68125 CAAC Officer 0 1 0 0 0 0 1
Enlisted 0 4 0 0 0 0 4
Civilian 0 0 0 0 0 0
63823 CPW-5 Staff Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
35381 CPW-5 TSC Officer 4 4 4 0 I} 12
Enlisted 16 16 16 0 0 48
Civilian 0 0 0 0 0 0
48673 Family Services Officer 0 0 0 0 0 0
Enlisted 3 3 0 0 0 6
Civilian 0 0 0 0 0 0
0348A FASOTRAGRUL Officer 0 0 5 0 0 5
ANT
Enlisted 0 0 56 0 0 56
Civilian 0 0 ] 0 0 0
55619 Fleet Maritime Officer 0 0 0 0 0 0
Patrol MOCC
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0
39358 FLTIMAGCENT Officer 0 0 0 0 0 0
LANT
Enlisted 0 3 0 0 0 3
Civilian 0 0 0 0 0 0
68570 HRO Groton Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 8 0 0 8
68867 NMCB-27 Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 -0 0 0
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Losing Base Name: NAS Brunswick

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
43343 PERSUPPDET Officer 0 0 1 0 0 0 1
Enlisted 0 0 9 0 0 0 9
Civilian 0 0 8 0 0 0 8
47207 Security Det Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
09639 VP-10 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
09367 VP-11 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
09043 VP-23 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
09610 VP-26 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
09661 VP-8 Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
53869 VPU-1 Special Officer 0 0 0 0 0 0 0
Projects
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
68322 NETPMSA Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
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Losing Base Name: NAS Brunswick

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
45458 NAVLEGSVOFF Officer 0 0 0 0 0 0 0
DET
Enlisted 0 1 0 0 0 0 1
Civilian 0 0 0 0 0 0 0
1&1 STF Officer 0 0 0 0 0 0 0
Topsham, ME
Enlisted 0 1 0 0 0 0 1
Civilian 0 0 0 0 0 0 0
MCSF Cadre NAS | Officer 0 0 0 0 0 0 0
Brunswick
Enlisted 0 2 0 0 0 0 2
Civilian 0 0 0 0 0 0 0
SERE School, Officer 0 0 0 1 0 1
NAS Brunswick
Enlisted 0 0 0 4 0 0 4
Civilian 0 0 0 0 0 0 0
30860 NAESU Officer 0 1 0 0 0 1
Enlisted 0 1 0 0 0 1
Civilian 0 0 0 0 0 0
62849 NAESU Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 1 0 0 0 1
62472 OICC/ROICC Officer 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
44214 ROICC Officer 0 1 0 0 0 0 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
66848 CPW-5 Officer 0 0 0 0 0 0 0
SPINTCOMM
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
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Losing Base Name: NAS Brunswick

uIC Name Type 1996 1997 1998 1999 2000 2001 Totat
49919 NAVINTACT Officer 0 0 0 0 0 0 0
SSO VPU-1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
66458 NLMOF Officer 0 0 0 0 0 0 0
Enlisted 0 13 0 0 0 0 13
Civilian 0 3 0 0 0 0 3
68735 NAS SWEY Officer 0 0 0 0 0 0 0
PATRON MAU
Brunswick
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
45485 NAVSECGRUAC | Officer 0 0 0 0 0 0 0
T
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
35293 NAVSECGRUDE | Officer 0 0 0 0 0 0 0
T
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
39222 Navy Exchange Officer 0 1 0 0 0 0 1
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
35242 NAVCOMTELDE | Officer 0 2 0 0 0 0 2
T
Enlisted 0 4 0 0 0 0 4
Civilian 0 9 0 0 0 0 9
e
44525 NCIS Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 3 0 0 0 0 k)
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Losing Base Name: NAS Brunswick

UIC Name Type 1996 1997 1998 1999 2000 2001 Total
44768 Navy Reserve Officer 0 0 0 0 0 0 0
Recruiter
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
63981 COOMNAVAVN Officer 0 0 0 0 0 0 0
ACTS Topsham
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
80251 4th Marine Div Officer 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0
39047 COMRESPATWI Officer 0 0 0 0 0 0 0
NGLANT DET
Enlisted 0 0 0 0 0 0 0
Civilian 0 0 0 0 0 0 0

Officer 6 21 31 0 0 0 58

TOTAL

Enlisted 23 137 259 0 0 0 419

Civilian 0 98 157 0 0 0 255

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated
positions/billets.
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is
accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should

also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,
"End FY 2001".

(see next page)

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the
sum of number of billets/positions moving, eliminated and remaining at the

Losing Base) must equal Line D (the number of billets/positions at the end of
FY 2001).
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Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1996: 313 1,970 389 0 2,668
B. Force Structure -2 -61 -24 -87
Changes(+/-):
C. Prior BRAC
Changes (+/-):
D. End FY 2001: 311 1,909 365 0 2,581

S

Moving to

(List each Gaining Base):

1. NAS Jax, FL 244 1,436 79 0 1,759

2. Portsmouth, NH 0 1 0 0 1

3. Brunswick, ME 0 -6 0 0 6

4. Patuxent River, MD 0 4 0 0 4

5. 4th Marine Division 1 8 0 0 9

6. Army Recruiter 6 24 17 0 47

7. Army MEDACC 1 5 1 0 7

8. Navy Reserve 0 2 0 0 2

Recruiters

9. Brunswick NAVFAC 1 0 10 0 11

Real Estate Disposal Team

10. Family Housing 0 0 3 0 3

(SUPSHIP Bath)

E. Total Billets/Positions 253 1,486 110 0 1,849
Moving:

F. Eliminated Billets/Positions: 58 419 255 ! 732

G. Remaining at Losing Base: 0 0 0 0 0

H. Sum of Lines E, F, and G: 311 1,905 365 0 2,581
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table
below to identify any permanent caretaker requirements associated with a "mothball"
(deactivation) scenario. Caretakers should only be identified if an activity will be
mothballed as opposed to _closed or realigned. Scenario data call taskings will identify if
this is a "mothball" scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name:

1996 1997 1998 1999 2000 2001 Total

Military
Caretakers

Civilian
Caretakers
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Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section).  Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action

should be identified. This area should not be used to identify routine moving or personnel
costs, which are calculated automatically by the COBRA algorithms, nor should it be used to
identify one-time unique moving costs which will be addressed separately in item c. below.

For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: NAS Brunswick

Cost FY Description

1. $350 97 Tank closure: JFSI

2. $500 96 Environmental Impact Statement for community reuse

3. $61 97 Disposal of hazardous material

4. $103 97 Disposition of historical pieces/museum items

5. $9 97 Disposition of fuel from fuel tanks

6. $233 97 Removal of ground electronics equipment

7. $937 97 Relocation of operational flight trainers, weapons systems trainers, and
DIFAR

8.  $375 98 Tank closure: Bldgs 233, 211, Auxiliary Generators, vehicle fueling

9  $300 98 RCRA (Resource Conservation and Recovery Act) operations closure: Bldg

45, SCA'’s (Satellite Collection Activity), paint booths, solvent tanks, MSR
(Mobil Shooting Range)
10. $400 98 Wherry housing fuel tank removal
11. $20 97 Installation of fencing to secure area containing Reserve Marine Battalion
12. $1,980 99 Cost of operations during NAVFAC disposal
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost

avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not include
Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base:

Cost FY Descripticn

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: NAS Brunswick

Cost EY Gaining Base Description
1. $41 96 NAVWEPSSTA, Ordnance shipment to central RSSI
Yorktown, VA operation

Enclosure (2)
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Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

Enclosure (2) - LOSING BASE QUESTIONS

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NAS Brunswick, ME

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
1.NAS Brunwick, ME 0 10 30 50 0 0

Telcom switch maintenance costs passed to N.

AS Brunswick as tenants depart.

Description:

Description:

4.

Description:

Description:

Add additional lines to worksheet as necessary.
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Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Savings (Cost Decreases) Worksheet

Losing Base:

FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and

Beyond

1.

Description: |

2.

Description:

e ————————

3.

Description:

4.

Description:

Description:

Add additional lines to worksheet as necessary.
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Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: NAS Brunswick, ME
Annual Cost FY Description

1. $3,190 98 Berthing support to house sailors from
Precomm Units assigned to SUPSHIPS,
Bath, ME.

2. %6 99 HRO - Common support costs due to local
mission.

3. %6 99 Army Recruiting Battalion - common
support costs due to local mission

4. %6 99 4th Marine Division - common support costs
due to local mission

5. $3 99 Naval Reserve Recruiting Office - common
support costs due to local
mission

6. unknown Additional flight operations costs associated
with loss of viable, unencumbered air space
and ranges.

7.  unknown Additional flight operations costs associated
with additional travel distance to northern
maritime shipping lanes, northern patrol
routes, and north Atlantic deployment sites.

8. $1,800 99 Family Housing Operations
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Enclosure (2) - LOSING BASE QUESTIONS

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base:

Annual Savings FY Description

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: NAS Brunswick

Revenues No. of Acres Rationale
1. 0

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base:

Cost FY One-Time/Recurring Explanation
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Enclosure (2) - LOSING BASE QUESTIONS

j. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: _INAS Brunswick

Facility KSF Shutdown: _ALL
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Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in

the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base:

1996 1997 1998 1999 2000 2001 Total

a. | One-Time 500 1,480 1,075 1,980 5,035
Unique Costs

b | One-Time
Unique Svgs

c. | One-Time 41 41
Move Costs

d | Net Mission 10 30 50 90
Costs

e. | Net Mission

Savings

f. | Misc Recur 3,190 1,821 5,011
Costs

g. | Misc Recur
Savings

h | Land Sales

i. | Procurement
Cost Avoid

j. Fac. Shutdown (KSF) ALL

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: NAS JACKSONVILLE

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: NAS JACKSONVILLE

Cost FY Location Description

1. There will be no impact on the community infrastructure with the transfer of squadrons
from NAS Brunswick.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms, nor should it be used to identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAS JACKSONVILLE

Cost FY Description
1. $50 96 Noise Analysis
2. $250 96 Air Space Study

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identify routine moving

or personnel savings, which are calculated automatically by the COBRA algorithms. Do not
include MILCON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NAS JACKSONVILLE
Cost FY Description

1. No other one-time unique savings were identified.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NAS JACKSONVILLE

Cost FY Description
1. $100 96 Environmental Assessment

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NAS JACKSONVILLE

Annual Cost FY Description
1.  $1,200 96 Operation of OLF Whitehouse

(to be retained out of BRAC 93
NAS Cecil Field closure)

2. $1,200 96 Operation of Pinecastle Electric
Warfare Range, Det Astor (to be
retained out of BRAC 93 NAS Cecil
Field closure)
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ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

).

Gaining Base: NAS JACKSONVILLE

Annual Savings FY Description

1. No miscellaneous recurring savings were identified.

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NAS JACKSONVILLE

Cost No. of Acres FY Description

1. No land purchases would be required with the move of the squadrons from NAS
Brunswick. No noise or air space easements are required.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data
questions a. through f. above in the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NAS JACKSONVILLE FL
1996 1997 1998 1999 2000 2001 | Total

a | One-Time $300 $300
. | Unique
Costs *

b | One-Time
. | Unique
Savings

¢ | Environ.
. | Mitigati

on
d | Misc. $2400 ) $2400 | $2400 | $2400 | $2400 ] $2400 | 14400
. | Recurrin

g Costs
e | Misc.
. Recurrin

g

Savings
f | Land

. Purchase
s

* Includes both Community Infrastructure Impact and Other One-
Time Unique Costs, as applicable.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in

the following table:

.

Table 3-A: Dynamic Base Information

Gainin

Base Name:

NAS JACKSONVILLE

\

1996

1997

1998

1999

2000

2001

Total

One-Tixme
Unique
Costs *

$300

$300

One-Time
Unique
Savings

Environ.
Mitigation

$100

Misc.
Recurring
Costs

$2,400

Misc.
Recurring
Savings

Land
Purchases

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (@3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing

SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NAS Jacksonville

Cate gory ( Unit) New Construction Rehabilitation Comment
Requirement Requirement

Horizontal (SY)
Berthing (FB)

Air Maintenance (SF)
Other Operations (SF)

Administrative (SF) 1,700 1,000 SF computer room
with raised floor and 700 SF
ADP office,

Training (SF)

Maintenance (SF)

Bachelor Quarters (SF) 146,676 BEQ 146,676 GSF for 383
personnel

Supply/Storage (SF)

Dining Facilities (SF)
Personnel Support (SF) 1,400 PSD addition

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)
Ammo Storage (SF)
Medical Facilities (SF)

Environmental $ $
Other:

- $ $
- $ $
- $ $

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 60087 NAS BRUNSWICK

E PLANNED FORCE
8 MAJOR BEGIN FY 1996 STRUCTURE CHANGES END PY 2001
UIC NAMB CLATMANT orr ENL cIvV BTU orr ENL CIV 8TU OFF BNL CIV
5‘ N 45316 |1&| STF TOPSHAM ME COMMARCOR 0 1 0 0 0 0 0 0 0 1 0
M 60087 MCSF CADRE NAS BRUNSWICK =~ COMMARCOR (i} 2 0 0 0 0 0 0 0 2 0
M 60087 SERE SCOL NAS BRUNSWICK ~ COMMARCOR 1 4 0 0 0 0 0 0 1 4 0
1 30860 NAESU COMNAVAIRSYSC 1 1 0 0 0 0 0 0 1 1 0
62849 NAESU COMNAVAIRSYSC 0 0 17 0 0 0 0 0 0 0 17
63126 NAWC POINT MUGU COMNAVAIRSYSC (] 0 1 ) ) 0 0 0 0 0 1
62472 OIOC/ROICC COMNAVFAC 0 0 10 0 ) 0 0 0 0 0 10
N 44214 ROICC COMNAVFAC X2 o 0 0 0 0 0 0 X2 0 0
N 66848 CPW-5 SPINTCOMM COMNAVINTCOM 0 2 0 0 0 0 0 0 0 2 0
¥ 49918 NAVINTACT SSO VPU 1 COMNAVINTCOM 0 XO o 0 0 0 0 0 0 X0 0
N 66458 NLMOF COMNAVOCEANC 1 23 3 0 ) 0 0 0 1 23 3
N 68735 NAS SWEY PATRON MAU BRNSWK COMNAVRESFOR X0 o0 i} 0 0 0 0 0 X0 0 0
£ 45485 NAVSECGRUACT COMNAVSECGRP 0 1 ) 0 0 0 0 0 0 1 0
4 N 35293 NAVSECGRUDET COMNAVSECGRP 1 11 0 0 ) 0 0 0 1 1 0
§ ¥ 39222 NAVY EXCHANGE COMNAVSUPSYS 1 ) 0 0 ) o 0 0 1 0 0
F % 33242 NAV COMTELDET COMNAVTELCOM 2 MYo 9 0 0 B-2 0 0 2 44 9
§ ¥ 44525 NCIS SECNAV 0 0 6 0 0 o -3 0 0 0 3
é TOTALS : 350 18852 35¢ (1] "R 24 0 S50 1942 398
i

e

From: DON BSAT To: Ms. Monica She,
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

E PART 3: MANPOWER DATA - SPECIAL USE AREAS. Thisisa list of “special use arcas” assigned to the activity being considered for closure or realignment. Please revicw this
e list and determine which, if any, of these special use arcas will also be closed as a result of this action. If so, note this fact in the "Closed?” column, and then identify the fiscal year in
&  which the arca will be closed. For any special use areas which will be closed, coresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population” and also the "Eliminated and Relocated Billets/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of FY 2001 data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.
MATOR Non-
UIC NAME CLAIMANT CITY STATE o) § EML IV DOD CLOSED? Y
W 44768 NAVY RESERVE RECUITER CHNAVPER __ TOPSHAM ME 0 2 0 0 NG
N 63981 COMNAVAVNACTS TOPSHAM CINCLANTFLT  TOPSHAM ME O] OW| OX 0 Y56 98
N 60087 EAST BRUNSWICK CINCLANTALT  BRUNSWICK ME 0 0 o} 0 YEOS 98
N 60087 MCKEEN ST CINCLANTFLT  BRUNSWICK ME 0 0 0 0 No
N 60087 PORTLAND CUMBERLAND CINCLANTFLT  BRUNSWICK ME 0 0 0 0 YES 98
N 0348A REDINGTON TOWNSHIP (SERE)  CINCLANTFLT  RANGELEY ME 0 0 0 0 Non‘ﬂ?ﬂc 96
g ¥ 60087 REDINGTON TOWNSHIP (SERE)  CINCLANTFLT _ RANGELEY ME 0 0 0 0[Non- RRRC EIA
2 60087 SABINO HILL CINCLANTFLT _ PHIPPSBURG ME 0 0 0 0 YES 98
% N 60087 SMALL POINT CINCLANTFLT  PHIPPSBURG ME D 0 ¢ 0 \{ES ?8
é W 60087 TOPSHAM ANNEX CINCLANTALT  TOPSHAM ME 0 0 0 0 ES 98
é N 60672 TOPSHAM ANNEX CINCANTFLT  TOPSHAM ME 0 0 0 (o] NES 18
= N 63981 TOPSHAM ANNEX CINCLANTALT  TOPSHAM ME 0 0 0 0 YES 98
é M 80251 4TH MARINE DIV ACTIVE COMMARCOR  TOPSHAM ME 1 8 0 0 No
N 395047 COMRESPATWINGLANT DET COMNAVRESFOR TOPSHAM ME 1 2 2 0 YES 98
N 48876 DECA(COMMISSARY) TOPSHAM  DECA TOPSHAM ME 0 4 36 0 YES ag
2 / 28
TOTALS : P ;éﬂ v o|

From: DON BSAT To: Ms. Monica Shephard




BRAC-95 SCENARIO DEVELOPMENT DATA CALL W
ATTACHMENT 1: BASE LOADING DATA '

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down” as a result of the closure action. o

Page 81 ot 57

Total Racility Square Reet (in thousands): 1,524 o

PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reparted for the host and tenant activities in Data Call 66. Please review this data and v
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response. L

Nl O&M' *. ik L2221 DBOF il b B e e e ol TOTAL e dod
MAJOR RPMA RFMA OBOS OBOS RPMA RFMA OBOS OBOS RPFMA RFMA OBOS OBOS

vIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY

69570 HRO GROTON CINCLANTFLT [ [ 32 385 (] 0 0 0 ] 0 32 365

33242 NAV COMTELDET COMNAVTELCOM 2 0 272 301 0 0 0 0 2 0 272 301

43343 PERSUPPDET CINCLANTFLT 0 0 96 957 0 () 0 0 0 0 96 957 €

41775 BRDENCL BRUNSWICK BUMED 10 () 34 0 () 0 0 0 10 0 34 0 ;;i
g 60087 NAS BRUNSWICK CINCLANTFLT 3353 2762 12081 19702 0 0 0 0 3353 2762 120681 19702
& 45458 NAVLEGSVOFFDET CNO 0 0 0 ° ° ° 0 o 0 0 0 0 5
"g' 32615 BRMEDCL BRUNSWICK BUMED 49 0 167 536 [/} 1] 0 (1} 49 0 167 536 h
é 67637 MCRC TOPSHAM.MAINE COMMARCOR 2 0 70 0 0 o 0 0 2 0 10 0
'.': TOTALS : 3416 2762 12752 21881 0 0 0 0 3416 2762 12752 21861 ]
a

phard

<t
el}

From: DON BSAT To: Ms. Monioca She,



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

5 PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
3 the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
% remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uUIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
68570 HRO GROTON CINCLANTFLY o (s} o o
33242 NAVCOMTELDET COMNAVTELCOM o a o 0
43343 PERSUPPDET CINCLANTFLT ] [ o 0
41775 BRDENCL BRUNSWICK BUMED 0o 0 o 0
60087 NAS BRUNSWICK CINCLANTFLT 44 26 is8 0
45458 NAVLEGSVOFFDET CNO o (4] o 0
32615 BRMEDCL BRUNSWICK BUMED 0 0 0 0
67637 MCRC TOPSHAM,MAINE COMMARCOR o 0 o Y
631 NAWC POINT MUGU COMNAVAIRSY. | ! O
TOTALS : s 2« ™ 0
Hle a7 11

Dale: 11/9/84 Time: 12:13:06

From: DON BSAT To: Mt. Monica Shephard




I centify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
MAJOR CLAIMANT LEVEL

NAME (Please type or print) Signarure
Title Date
Activi —
¥ SCENARIL /-O1— 000/— oo

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A. EARNER
NAME (Please type or print) Signature
2/25
Title Date ’ !




Scenario 1-01-0001-004 NAS Brunswick

I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.
NEXT ECHELON LEVEL (if applicable)
I W. ﬂ(ﬁ‘/yf YR, // /}//vﬂe (/

NAME (Please type or print) %nature
RIANT gl A 20T
Title Date

7/ %7 4
—

Scenario 1-01-0001-004 NAS Brunswick: NAS Brunswick is the only Active Duty
Air Station i rn United States. As such, it’s strategic value far
outweighs the costs of operation, closure or realignment addressed in this closure
scenario data call

I certify that the information contained herein is accurate and comple
belief.

W . FLANAGAN, JR,
NAME (Please type or print)

Signature

o & G

Admiral

Title Date
Commander in Chief
U.S. Atlantic Fleset

Activity

byon. At
5 T e oo bz e fm
/ W/ﬂ /&/4 @ﬁ ﬁ%{gﬁ"




Scenario Number 1-01-0001-004: NAS Brunswick

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A EARNER . %«*

NAME (Please type or prjint) Signature

/2/23 2y

Title Date




Scenario Number 1-01-0001-004: NAS Brunswick

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
W.J. FLANAGAN, JR. o~ el
NAME (Please type or print) Signature
07 DEC
ADMIRAL ha
Title Date
COMMANDER IN CHIEF

U.S. ATLANTIC FLEET
Activity




BRAC-95 Scenario Family Housing Data

Scenario No.: 1-01-0001-004

Losing Base: NAS BRUNSWICK

Date: 11/17/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

100 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NONE (Surplus @ JAX)
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost (5000)

NONE

4. Additional Comments:

Inactivation costs are $50K and $74K for caretaker cost.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

7
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) Sipnature
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER W

NAME (Please type or print) Signature

2/rifzs

Title Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAIN DON G. MORRIS Bt 6. Mowis
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 21 Janvayy 1995
Title Date
NAVFACENGCOM =

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. '
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

[ certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward N U@z//
NAME (Please type or print) Signatyre _
Housing Management Specialist 1[2¢ /G5

Title _ Date

Resource
Division

Familv Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)




BRAC-95 Scenario Family Housing Data

Scenario No.: 1-01-0007-005

Losing Base: BEAUFORT - CHERRY POINT - CECIL FIELD

Date: 11/29/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NAS OCEANA 115*
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost (3000)
NAS OCEANA 11 $66K

4. Additional Comments:

Per LCDR Lineberry the loosing base is based on BRAC III. No construction at Oceana
due to surplus housing. If New London to Norfolk and this scenario happens.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL
L a 4300 %
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) Sipature
COMMANDER - 1/30/95
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A EARNER ' W

NAME (Please type or print) Signature

2[5

Title "~ Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAIN DON G. MORRIS _ Bl b Mewis
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 21 Janvavy 1995
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief. ’
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward L ZIV/CM //
NAME (Please type or print) Signatyre _
Housing Management Specialist ! / 2 Lo / G4

Title Date

Resource
Division

Family Housi

Department

NAVFACENGCOM =~~~ =
Activity

Enclosure (1)




[-Ct-C0C7-Ccey
Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: Mr. Rich Anderson

Organization : HQMC (LFL)

Fax Number : 696-1020 rDate : 11/9/94 | Time : 11:55:04

!

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided
on the next page. ' ‘

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the compieted data cail response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An alternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* %% %* 48 Hour Turnaround Required *****

Number of Pages, including cover page: 11

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base Loading Dala Attachment
A Base Loading Data Attachment (Altachment One to the Scenario Development Data
Call) is provided. with this fax. for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Iniroduction to the Scenario Development Data
Call. and the text accompanying each part of this Attachment. for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call

taskings. The Base Loading Data Attachment is composed of the following seven parts (note
thal parts 5 and 6 are shown on the same page):

"Par. 1: Manpower Data - Host and Tenants. Table is a lisling of the host activity and
all tenant activities at the base. Manpower numbers (end strength% are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns
being the planned force structure changes).

_Part 2: Manpower Data - Delachments. Table;_ is a listing of delachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data —~ Special Use Areas. Table is a listing of “special use areas” of
the activily being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of
appropriation, as reported in Data Call 66 response(s).

Part 7. Contract Workyear Dala. Coniract Workyear data. as reporied in Data Call 66
response(s).

If a blank page is printed rather than one of the "Parts” of the Base Loading Data
Attachment, then no records were found for this particular table (e.g.. the activity had no
detachments, elc.).

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be
addressed to CAPT Nordeen at {703) 681-0484 or Colonel Stockwell at (703) 681-0489.
General questions regarding COBRA or other costing issues should be addressed to Mr. David
Wennergren at (703) 681-0466.




BRAC-95 Scenario Development Data Call Tasking

" Scenario Number: 1-01-0007-005

I scenario Titte: MCAS Beaufort

[DueDate || 1300 EST. 11 November 1994

Descrintion of €1 Reali LS .
Close MCAS Beaufort. Move the 7 F/A-18 squadrons to MCAS Cherry Point in lieu of 7
F/A-18 squadrons currently scheduled to move from NAS Cecil Field to MCAS Cherry Point
(BRAC-93 decision). Move these 7 F/A-18 squadrons (currently scheduled to move to MCAS

Cherry Point from NAS Cecil Field) to NAS Oceana. Assume that NAF Adak. NAS Key West and
NAS Brunswick are also closed.

Preparatlon of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,

additional Scenario Development Data Call response, which while not changing the hase(s)
Jdﬁulm.ed_as_bﬂug_c]ﬂssdﬁ_eahgned does identify alternative receiving sites. If an additional

response is submitted, identify this response as Scenario Number 1-01-0007-003A.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 02030 MCAS BEAUFORT

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
climinated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing,

PLANNED FORCE

MAJOR BEGIN PY 1996 STRUCTURE CHANGES END FY 2001

uUIc NAME CLAIMANT orF ENL CcIV STU OFF ENL CIV STU (¢} 4 ENL CIV STU
M 02030 MCAS BEAUFORT COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
N 35758 BRDENCL MCASBEAUFORT BUMED 0 0 0 0 0 0 0 0 0 0 0 0
N 32584 BRMEDCL MCAS BEAUFORT BUMED 0 0 0 0 0 0 0 o 0 0 0 0
N 41629 12TH DENTAL COMPANY COMMARCOR 0 8 0 0 0 0 0 0 0 8 0 0
M 60169 ALCOHOLISM COUN NAV HOSP  COMMARCOR 0 1 0 o 0 0 0 0 0 1 0 0
M 60169 ATC DET-A MACS-2 MACG-28 COMMARCOR 4 63 0 0 0 0 0 0 4 3 4 0
M 27140 CSSD-23 COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
M 60169 CSSD-23, BEAUFORT COMMARCOR 4 77 0 0 0 0 0 0 4 77 0 0
N 47366 DET 12TH DN CO 2D DN BN COMMARCOR 3 4 o 0 0 0 0 0 3 4 0 0
M 60169 DFAS MCRD PISC COMMARCOR 0 5 341 0 0 0 4 0 0 5 345 0
M 59021 FAMILY HOUSING COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
M 60169 H&HS MCAS BEAUFORT AUDIO  COMMARCOR 0 6 0 0 0 0 0 0 0 6 0 0
M 60169 H&HS MCAS BEAUFORT BASEO  COMMARCOR 45 257 0 0 0 0 0 0 45 257 0 0
M 60169 H&HS MCAS BEAUFORT PAC COMMARCOR 1 2 0 0 0 0 0 0 1 2 0 0
M 60169 H&HS MCAS BEAUFORT REALP  COMMARCOR a1 39 0 0 0 0 0 0 1 39 0 0
M 60169 H&HS MCAS BEAUFORT TELECO  COMMARCOR 0 3 0 0 0 0 0 0 0 3 0 0
M 60169 HQ MACS-2,MACG-28,2MAW COMMARCOR 9 82 0 0 0 2 0 0 9 54 0 0
M 60169 HQ,MAG-31  2MAW COMMARCOR 18 68 0 0 1 0 0 0 19 68 0 o
M 02031 HQHQRON COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
M 88841 INDIVIDUAL MOBILIZATION COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
M 00972 MACS-2 COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0
N 09131 MAG 31 MCAS BEAUFORT SC COMMARCOR 20 42 0 0 0 0 0 0 20 42 0 0
M 01086 MALS-31 COMMARCOR 0 0 0 0 0 0 0 0 o 0 0 0
M 60169 MALS-31 FDR, 2MAW COMMARCOR 0o 1 0 0 0 1 0 0 o 12 0 0
M 60169 MALS-31, MAG-31,2MAW COMMARCOR 0 49 0 0 0o - 0 0 0 48 0 0
M 60169 MALS-31, MAG-31,2MAW COMMARCOR 0 49 0 0 0o A 0 0 0o 48 o 0
M 60169 MALS-31, MAG-31,2MAW COMMARCOR 0 49 0 0 0 49 0 0 0 0 0 0

Page 1
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Activity: 02030 MCAS BEAUFORT

uIcC NAME

M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31, MAG-31,2MAW
M 60169 MALS-31,MAG-31,2MAW
M 60169 MALS-31,MAG-31,2MAW
M 60169 MALS-31,MAG-31,2MAW
M 60169 MALS-31,MAG-31,2MAW
M 01296 MATCS-28 DET A

N 60169 MCAS BEAUFORT SC

M 60169 MCAS BEAUFORT SC NAFI AUD
M 60169 MWCS-28 COMM AUGMENT

M 00273 MWSS-273

M 60169 MWSS-273, MWSG-27,2MAW
M 59257 STATION OF INITIAL ASSIGNMENT
M 60169 TAOC DET MACS-2, MACG-28

M 01224 VMFA(AW)-224

M 01533 VMFA(AW)-533

M 01332 VMFA(SW)-332

M 01115 VMFA-115

M 60169 VMFA-115MAG-31,2MAW
M 01122 VMFA-122

M 60169 VMFA-122,MAG-31,2MAW
M 01251 VMFA-251

M 60169 VMFA-251 CV CONFIG

M 60169 VMFA-251 CV CONFIG

M 60169 VMFA-251,MAG-31,2MAW
M 01312 VMFA-312

M 60169 VMFA-312 CV CONFIG

M 60169 VMFA-312 CV CONFIG

M 60169 VMFA-312, MAG-31,2MAW
M 01451 VMFA-451

M 60169 VMFA-451,MAG-31,2MAW

M 60169 VMFAAW-224 MAG-31,2MAW

Page 2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

Activity: 02030 MCAS BEAUFORT

! 'MBJOR
UIC NAME CLAIMANT
M 60169 VMFAAW-332 MAG-31 2MAW COMMARCOR
M 60169 VMFAAW-533 MAG-31,2MAW COMMARCOR

N 65886 NADEP EMERGENCY REPAIR TEAMCOMNAVAIRSYSC
62849 NAESU COMNAVAIRSYSC
N 33203 NAVAL AVIATION ENGINEERING ~ COMNAVAIRSYSC

63126 NAWC POINT MUGU COMNAVAIRSYSC
62467 OICC/ROICC COMNAVFAC
M 00031 MAG-31 COMNAVSUPSYS
N 30347 NAVEXCH DET BEAUFORT SC COMNAVSUPSYS
TOTALS :

Page 3
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas” assigned to the activity being considered for closure or realignment. Please review this
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity
Population" and also the "Eliminated and Relocated Billeis/Positions” data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure
that accurate "End of F'Y 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment.

MAJOR Boa-
UIC NAME CLAIMANT  CITY STATE OFF ENL CIV DOD CLOSED? rY
M 60169 TOWNSEND TARGET RANGE COMMARCOR  MCINTOSH COUNTY GEORGIA GE L 0f Ol o] 0] { 1

roats: | o] o o o

Page 1 11/09/94






BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 0
PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and

ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

RAAER O&M’ e'c. ARRhA RRA kR DBOF 132 233 3 33 23 TOTAL AR
MAJOR RPMA RPMA OBOS  OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS 0OBOS
uic NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
02030 WCAS BEAUFORT COMMARCOR 3897 2609 4382 28958 0 ) [ ] 3897 2600 4382 28958
64267 NAWD FIELD OFFICE BEAUFORT COMNAVSEASYSC 0 0 4] 0 0 1] 0 0 0 0 0 0
TOTALS : [ 3897 2609 4382 28958 ] 0 0 o oJ 3897 2609 4382 29958J
11/09/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uiC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
02030 MCAS BEAUFORT COMMARCOR 647 49 598 0
64267 NAWD FIELD OFFICE BEAUFORT COMNAVSEASYS 41 0 o 41
TOTALS : 688 49 598 41

Page 1 11/05/94
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Scenario Developutent Data Call taskings will be provided, via Fax, by the Base
Structure Analysis Team (BSAT). (Navy taskings will be provided to Major Claiinants;
Marine Corps taskings will be provided to HQMC - LFL.) This Scenario Development
Data Call format will be used to respond to all scenario development taskings. Data call
responses will only be submitted for scenarios requested by the BSAT.

Table of Contents
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Tablc 2-B: Disposition of Personnel and Equipment - Summary . . . .. ... 2-7
Table 2-C: Fliminated Billets/Positions . . .. ................... 2-9
Table 2-D: Manpower Reconciliation Data . . ... .. ............. 2-11
Table 2-E: Caretaker Requirements (Mothball Scenarios Only) . . ... ... 2-12
Table 2-F: Dynamic Base Information . . ... .................. 2-13

Supporting Data . . . . ... e e e e 2-13
Table . . oL e 2-21

Enclosure (3) - Gaining Basc Questions . . . . . . . v i v i o 3.1

Table 3-A - Dynamic Base Information (Cherry Point) .. ... ...... ... 3-1
Supporting Data . . . . . L e 3-1
Table . . . e e 3-5

Table 3-B - Military Construction Requirements (Cherry Point) . . . ... ... 3-6

BRAC-95 Family Housing Data (Cherry Point) . . . . .. ... ... ... ... 3-11

BRAC -95 CHAMPUS Data (Cherry Point) . . . . . . . ..o 3-12

Table 3-A - Dynamic Base Information (Oceana) . . . . ... ... . ... ... 3-14
Supporting Data . . . ...... ... ... . ... ... 3-14
Table . . o e 3-18

DL -




—_ NOV-26-94 SAT O5:16 PM COMMUNITY PLANS&LIAISON 1 919 46¢ 4922

BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Scenario\Development Data Call taskings will be provided, via Fax, by the Base
Structure Analysis Team (BSAT). (Navy taskings will be provided to Major Claimants;

Marine Corps taskings will be provided to HQMC - LFL.) This Scenario Development
Dutu Cull furinat wii] be used to respond to all scenarin development taskings. Data cnll
vespouses will only be\submitted for scenarlos requested by the BSAT.

Enclosure (1) - Scenarioummary . ...... ... ... 1-1
........................... 1-1

...................... 1-1

Bases Involved in Scenario . . ... ... ...... 1-1

Enclosure (2) - Losing Base Questions . . . ... ... ... . i 2-1
Table 2-A: Disposition of Persdgnel - Detail Data . . . . ............ 2-2
Table 2-B: Dispositi g | and Equipment - Summary . ....... 2-7
Table 2-C: FEliminated Rillets/Pasithgns . . . . . . . . . . . ittt an 2-9
Table 2-D: Manpower Reconciliation\Data . . .................. 2-11
Table 2-E: Caretaker Requirements (MNthhall Scenarios Only) .. ... ... 2-12
Table 2-F: Dynamic Base Information . N\. . .. .. ... .. ...  ..... 2-13
Supporting Data . .. ... . ... .. N ... i e 2-13
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete gne copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

ablc 1-A: Scenario Description, Identify the Scenario Number, Title and Rc?sponsc Date.
The Scenario Number and Title will be provided to you by the BSAT as part of thc data call
tasking.

Scenario No.: 1-01-0007-005

Scenarvio Title: | MCAS Beaufort

Date: 30 Nov 94

Table 1-R: Point of Contact Information. Please identify a knowledgeable point of
contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.

This point of contact must also be familiar with the location and name of the person
responsible for maintaining any supporting documentation relating to this data call response.

—
Name: Joe Reilly .

Organization/Code: USMC - MCAS Cherry Point

Office Phone (Q19) 46A-4197:- NSN 582-4197

Number:

Fax Number: (919) 466-4922; DSN 5R82-4972

Home Phone Number: | (919) 247-5396

dable 1-C; Losing/Gaining Bases Inyolved in Scenario. Complete thc table on the next
page to identify "bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activitics or other activitics specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the daia call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table

Enclosure (1)

.03
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete ane copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenarlu. Tables included in this enclosure are 1 A, 1-B and 1.C.

- ) Identify the Scenario Number, Titic and Response Date.
Th:: Sceénario Number and Tite wm be provided to you by the BSAT as part of the data call

s — =
1-01-0007-005
— e —
CAS Beaufort
I Datc: 26 v 94
—— —

estions or to provnde addmonal mformauon as rcqunred
iliar with the location and name of the person

@ - - L — 4]
Name: Joe Reilly \
Organization/Code: | USMC - MCAS Chely Point
Office Phone (919) 466-4197; DSN 582-4197
Number:
Fax Number: (919) 466-4922; DSN 582-4‘\)\2{
Home Phone Number: | (919) 247-5396 ;
Table 1-C: Lasing/Gaining Bases Involved in Scenario. Complete the table on the next

page o identily “Lases” involved in the closurc/realignment scenario:, Note that the term
“Losing Base" refers to host activitics, independent activitics or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,

i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
acuvmes which will be receiving sites for functions/personnel uansferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.c., 3
Naval Station, Hospital, etc. Individual tenants should ngt be sepuarately listed on this
table, ¢.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
eohimn of the table

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be
wransferred.  Tor examplc, cntries in this coluinn should be short phrases such as, "missile
workload”, "ships", "F-14 squadrons”, "tenants”, etc., ot to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

MCAS Beaufort

Gaining Base(s)

MCAS Cherry Point

Workload/Missions
Transferring

F/A-18 Squadrons

Aircralt Maintenance

Air Control

Wiag Service Support

MCAS Cherry Point

NAS Oceana

F/A-18 Squadrons

Strike Fighter

Note: If an activity/functon will be relosated into lraced office space. plcase note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1} - SCENARIO SUMMARY

hould be used to identify relevant inforination regaiding workload/missions to be
sferred. For example, entries in this column should be short phrases such as, "missile
load®, *ships*, “F-14 squadrons”, “tenants”, etc., or to providc other clarifying

Gaining Base(s) Workload/Missions

\ MCAS Cherry Point F/A-18 Squadrons

Transferring
e

\ Aircraft Maintenance

\ Air Cunuol

Wing Service Support

MCAS Cheiry Puiat \AS Oceana F/A-18 Squadrona

N Strike Fighter

N\

N

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Enclosu%\(l)
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BRAC-935 SCENARIO DEVELOPMENT DATA CALL
Enc - LOSING RAST QUESTIONS

Complete a gcparate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: MCAS Cherry Poin

—— g

The first five tables in thia enclosure will be used 10 identify the movement and/or
elimination of military billets and civilian positions. Data cntered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be uscd to rcconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-R. Fut exawple, if the acenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, indcpendent activity or other activity specifically
identified in the data call tasking Separate tahlec will nat he prepared for individual tenant
aclivities, instead, (cuant numbers will be incorporated into the table for the Losing Base.

De certain to identify thc namc of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the lasing base in FY 2001 if « c¢losure/realignment did not occur. Non DON
tenants must also be reviewed and a determination made as tv whether the organization will
be relocated.  Relucaling non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must he adaquatetly coordinated.

2.1 Enclosure (2)

. 85
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complkete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved\in the closure/realignment scenario. Make additional copies of this enclosure
as necessaty. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Lodng Base name in the block below:

Losing Base: \ MCAS Cherry Point “

The first five tablss in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D aqd will be used to reconcile manpower totals at the losing base.
The entire losing base workfordg as shown on the annotated copy of the Base Loading Data
Attachment must be accounted folin the Table 2-D reconciliation.

\ A separate copy of both of these two tables must
be completed for each pair of activities\between which transfers of personnel, equipment
or vehicles will occur. That is, a single englosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the ségpario involves the closure of NAVSTA A and
rclocation of personnel to NAVSTA B and NAWSTA C, thcn two tabics will be completed,
one for transfers from NAVSTA A 1o NAVSTA B\and one for transfers from NAVSTA A 10
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host aclivity, independent activily or other activity specifically
identified in the data call tasking. Scparate tables will n{ be preparcd for individual tenant
activities, instead, tenant numbers will be incorporated into\jhe table for the Losing Base.

Be certain to identify the name of both the gaining and losing\base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Allachmont and annotale any corrections, as necessary. Using Lhe dalq contained in the Dase
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, wdentity, hy UIC:, the number of hillets/positions being relocated to the identified

svvviving site. Doash LUICT shewn as & separats line on the Tivar Towsrllon. TANe Attanlhimant

must be separately listed in Table 2-A. Duilling seservists will pot he. incln in officcr and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an idemXification of

military students. Annotate the Buse Loading Duta Attachment w ideotify any adNitinnal
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would ke
trained at the losing base in FY 2001 if a closure/realignment did not occur.. Noun-DOI
tenants must also be reviewed and a determination made as to whether the organization will
be relocaied. Relocating non-DON tendnts must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.

2-1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Tahle 2-A: Dispasition of Personne! - Detail Data
s

From Lesing Base: MCAS Cherry Point

Tv Gaining Dase: NAS Occana
;
1996 1997 199%

0501$ VFA-1§ Officer

Bulicted ms

Civilian

Mil Swa

09478 VEa-37 Officer 25

25

Enlisted 205

205

Civilign

Mil Sw

09221 VEa-81 Officer

25

25

enlisted

205

203

Civilian

Mii St

09222 VFA-82 Officer

25

25

Eanlisted

205

205

Civilian

Mil Sru

09223 VFA-83 Officer

25

25

Enlisted

205

205

Civlian

Ml Sw

Officer

TOTAL
Eulisted

Civilian

Mil Sto

Make additional copics of this table, or add rows to it. as noecssary, to include ench host/tenant activity whieh will be relocated.

Mil Sty = Military Students.

2-2 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

iLh Losing Base: MCAS Cherry Poin: — —————— ,j

Officer

Enlisted 208 2058
Civilian
Mil Sw
09478 VFA-37 \ Officer 4— 25 ) 25
\puima 205 208
Ci\‘{im
Mil St
0922} VFA-8] Officer \\ 25 28

Enlisted \ 20y 20
Civiliag \

Mil Stu \\

09222 VFA-82 Officer \ ) - 25 25
Erlisied K 205 205
Civilian \\
Mil St \

09223 VFA-83 Officer X 25 25
Enlisted ) 205 20S
Civlian \

Mil Stu

Officer

TOTAL
Enbisted \

Civilian

Mil Stu
e e

Make additional copies of this table. or add rows to it, as necessary, to include each host/tenant activity which\rul be relocated.

Mil Stu = Military Studeats.

2.2 Cnclosure (2)
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BRRAC-95 SCENARIO DEVELOPMENT DATA CALL
Englosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

vIC

——
09943

To Gaining Base: NAS Oceana

Name

From Losing Base: MCAS Cherry Point

Type

o — ——————
VFA-86 Officer 25 25

1996 1997 1908 m - 2001 Total

Enlisted

205 208

Civilian

Mil St

63922

VFA-87

Officer

23 25

Enlisted

208 205

Civilian

Mil Stu

09103

CLWING-!

Officet

Enlisted

Civilian

Mil Stu

55184

COM CVWw-3

Officer

Enlistzd

Civilian

Mil Sw

€$107

COM CVW.17?

Dificar

Enlisted

Civhan

fficer

TOTAL

Mil Sty
o 0

Ealisted

Clyilliw

Mil Stu

Make additioual copies of this table. or add rows to it, as necessary, to include each host/tenant activity which will be relocatea.

Mil Stu = Military Students.

2-3 Enclosure (2)
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

Officer

Enlisted

Civilian

Mil S

63922 VIa-87

Rfficer

2%

25

Enl@:d

203

205

Civm.\
\

Mil Stu

09103 CLWING.{

COfMicer

Entisied

Civilian

28

8

Ml Sws

35134 COM CVYW)

=

Officer

Enlisted

Civilian

Mil St

Ny COM Cvw.)/

TOTAL

Otlicer

Enlisted

N\

Civlian

\

r' Mil Sw :
Officer \

Eulisted

AN

Civilian

N

Mil St

N,

T

\
Make additionnl copies of this table. or add rows to it. as necessary. to inclnde each bosttenant activity which M be relocated.

Mil Stu = Military Students.

Bnelosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

To Gaining Base: NAS Oceanu

From Losing Bage: MCAS Cherry Poiat

[ o [ e | s [ | iom | e | aom

COM CVW.] Officor
Enlisted 1 1
Civilian
Mil S
55187 COM CVW.§ Officer 2 2
Enlisted l 1
Civilian
Mi! Stu
30861 NAESU Officer
DET
NETS Bullsey
Civilian 39 3%
Mil Sty
35670 NAS CECiL Ollicer 3 3 6
FIELD AIMD
Enlisted 95 100 195
Civilian 2 2
Mil Sw
46961 NAS CECIL Officer
FIELD SEa [
oDT Enlisted 173 I
Civlian

Officer

Mil Sw

SR U A

" TOTAL

Enlisted

Civilian

Nl Ses

|

Make additional copies of this table, or add rows to it, as necessary, to include eacl host/teaant activity which will be relocated.

Mil Stu = Military Students.

FEnclosure (2)
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uic

55181

f——

RRAC-9%8 SCFNARTO DEVELLOPMENT DATA CALL

To Gaining Base: Na

Name

COM CVW.1

Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detall Data

Feom Losiug Base; MCAS Cherry Point

1

Type 1996 1997 1998 1999 2000 2001

\Qfﬁcer 2

Toul

Civilia\

Mitsu [\

Ofticer \ 2

1VIAL

SSIR? COM CVW.R 2
Enlisted \ ! !
Civitian \
Mil Sw \
30801 IMAEIYV CMer
DET
NETS Enlisted
Civilian \ 39 39
Mit St \
\
35670 | NAS CECIL Officer N\ 3 3 §
FIELD ADMD
Enlisted \ 12 100 198
Civilian \ 2 2
Mil Sm \
aovol NAS CECIL Ofticer \
FIELD SEA
obDT Enlisted \ 173 173

Civlian \

Mil Sw

Officer

Enlisted \

Civilian

Mi) St

\

Make additional copies of this table. or add rows to it. as necessary. to include each host/tenant activity which will be relotn}.td.

Mil Stv = Military Studeuts.

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

P22

To Gni.uing Base: NAS Oceana

From Losing Base: MCAS Cherry Point

ulc Name

—cremm——

Type I 1996

e m——t

47084 SFWPN-

Ofticer

SCOLANT

Enlisted

Civilian

Mil St

63126 NAWC

Officer

Enlisted

Civilian

Mil Sru

60200 CECIL

Officer

FIELD

Enlisted

48

48

Civilaan

143

143

Mil Sty

66050 NAMTG
CECIL
FIELD

Ofticer
Enlisted

42

50

92

Civilian

Mii stu

Officer

Enlisted

Civlian

Mil St

Officer

56

158

214

TOTAL

Eulisted

596

1,457

2,053

Civilian

145

61

206

VU St

Make additional copies of this table, or add rows to it, as hecessary, to include encl host/tenant activity which will be relocated.

Mil Stu = Military Students.

2-5 Enclosure (2)
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BRAC-98 SCENARIO DEVELOPMENT DATA CAV.L
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detall Data
— e -

Trom Losiug Baxc\MCAS Cheiry Point

To Gaining Base: N eana

vic Name Type 1996 1997 1998 1999 2000 2001 Total
47084 SIWPN- \ Officee 14 14
SCOLANT
ENjned 29 29
Civib\ 4 4
Mit s \
I wm
63126 NAWC Oficer \

Enlisied \
Civilian \ 4 4

Mil St \

60200 NAMTGD Officer \
CECiL
FIELD Enlisied 43 48

Civilian \ 143 143

Mil Sw \

66050 NAMTG Offives \ 1 ] 2
CECIL \
FIELD Calisted \ 12 50 ©2

Civilian \ 2 3 s
Mil S \
Officee \

Enlisted N

Civlian \

Mil St

Officer 158 214
Eulisted §96 1.457 2,083

TOTAL

Civilian 184 \ a1 206

Mil Stu AN
R et ——

Make addition copies of this table. or add vows (0 it, as necessary. to include each host/tenant activity which will bt relocated.

Mil Stu = Military Students.

2-5 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the
next page o sununarize the transfor of cquipment and personnel.  Persounel numbers must
match summary data chown in Tahie 7.4 Remembies that, as with fable 2 A, 4 sepatate

Table 2-B must be completed for each combination of losing/gaining bases. The following

cxplanatory information is provided.

a. Dicpnsition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should pot include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to

the new looation.

Remember to complete the "Supporting Data" section which immediately follows the table.

2-6 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

able 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the
ncxh\page to summarize the transfer of cquipment and personnel. Personnel numbers must

match\summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate
» 2°8B must be completed h combination of losing/gaining bases. The following

explanatory information is provided.

a. Dispogition of Personnel. Transter the summary relocation data shown at the
bottom of the cofresponding Table 2 A.

b. Disposition af Equipment. Identify the transfer of equipment and vehicles from

vue wetivity w wnuties. \Do nut luctudo vqulpsinent which will Le excessed. The following

explanatory notes are prowded:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms % distinguish between the types of equipment which will be
shipped. In et uf the COBRA Nuving alguiduns, whether cequipment is listed under
"Mission" or “Support” is irrelevant\ Consequently, more attention should be given to
identifying the total number of tons wiich will need to be shipped, rather than spending too
much time refining the breakout of missig vs. support equipment. Note that these figures
should pot includc administrative cquipmeny, which is already included in COBRA algorithms
at the ratc of 710 pounds per military billet og civilian position being rclocated.

Light Vehicles: Light vehicles are delped as vehicles that will be griven to the
new location.

Heavy Vehicles: Heavy vehicles are defined\as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which Ypmediately follows the table.

2-6 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: MCAS Cherry Point
To Gaining Pase: NAS Oceana
_ = =

L 1996 1997 1998 | 1999 | 2000 | 2001 | Total
— — = s ————— — N

Officer Billets 56 158 214

Enlisted Billets —“ 596 1457 2053

Civilian 145 61 206

Positions

Military 0 0 0

Students

Tons of Mission 867 1000 1867

Equipment

Tons of Support 0 0 0

Equipment

Number of 0 0 0

Light Vehicles _

Number of ‘ 0 0 0

Heavy Vehicles

Supporting Data for Table 2.B. Use the space below ta list the types of Mission
Equipment, Suppart Fquipment, Tight Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating

2-7 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

\ ‘able 2-B: Disposition of Personnel and Equipment - Summary

ﬂ Frorr?lsesing Base: MCAS Cherry Point

To Gaining Base: NAS Oceana

Supporting Data fur Table 2-B. Use the space below td, Jist the typcs of Mission

1996 1997 1998 1999 2000 2001 Total
Uffricer Billets 36 158 214
Enlisted Billets \ 596 1457 2053
Civilian 145 61 206
Positions
Military ‘ 0 0 0
Students
Tons of Mission 867 1000 1867
Equipment
Tons of Support \ 0 0 0
Equipment \
Number of 0 0 0
Light Vehicles
Number of \ 0 0 0
Heavy Vehicles \

Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to

be relocated In Table 2-B und the rativnale fur tclucating thissequipment.  Attach additional

sheets as necessary.

Type of Equipment/Vehicles iopale for

2-7 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Dillets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Race
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Nate that far a total

closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of 'Y 2001 as shown on Base Loading Data

Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
examiple, if 80 civilian positions will e climinated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as
eliminated billets/positions in Table 2-C:

¢  Planned Force Structure Reductions (FY 1996 through 2001).
e  Military Students.
L Non-DON fcnarnts.

Drilling reservists should also pgt be included in numbers of climinated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.

2.8 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (3) LOSINC BASE QUESTIONS

closure scenario,\the total number of billets/positions moved plus those eliminated must equal
the entire workfordg at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbe¥g entered here should reflect a thorough review of staffing requirements
at both the losing and Peceiving sites, and include all potential job eliminations which would
result from consolidation’fficiencies, economies of scale, etc. Reductions should reflect
both overhiead/support elindgations and direct labor elitinations, as appropriate.

Eliminations should be entered\in the year(s) in which they are expected to occur, for
example, if 80 civilian positions\will be eliminated in FY 2000 and an additional SO positions
will be eliminated in FY 2001, thex enter the data as follows: TY 1996 - 1999 = 0, FY
2000 — 80, FY 2001 = 50, Total =\130. Do not identify any of the following as
eliminated billets/positions in Table :

®  Planned Force Structure Reductions (RY 1996 through 2001).
L] Military Studenta.
L Non-DON tenants.

Drilling reservists should also pot be included in nuXibers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately xoordinated.

2-8 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosureg (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Base Name: MCAS Cherry Point

e —— D
vIC | QEPTPN I Typrew | 1006 1 e l XY 1000

NONE* Officer

Enlisied

Civilian

Officer

Enlisted

Civilian

Offiscr

Enlisted

Civilian

Officer

Enlisted

Civilian

Olticer

Ealisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlicted

Civilian

Officer

Enlisted

wavualgn

Officcr

TOTAL
Enlisted

Civiian

N 1 Co N
*NOTE: Coalinwed. No billets climiuated, Al alfected Uillets reassigned.

Make additional copies of this table, or add rows to it. as necessary, to include each host/tenant activity with eliminated

posittons/billets.

2-9
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Officec

Enlisted

Civilian

™
i

Officer

Ealisied

Ci\glian
C)
Office
Br.nsxcd\
Civilisan l
' Officer \

Enlisted

Civilian
Officer \
Enlistcd \
Civili ‘&
ivilian
Ciffizer \
Enlisted \

Civilian

Ofticer

Enlisted \

Civilian
1 —-—m
Officer

A
Enlisied \
Civilian
|F__—+
Officer
TOTAL
Eulisted , \

Civilian
,Jﬁdﬁ-gm:a,—?———a
) onfinued ety elnunated. Al atfected bulets reassigned.

Make additionnl capies of this table. or add rosws 10 it, as necesanry, to include ench Loatitcnant nctivity with d&nmted
positions/billets.

2-9 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - T.OSING RASE QUESTIONS

Table 2 D3 Manpower Rceconcilintion Data. It ic imperative that all manpower is
accuratcly accounted for in the closurc/rcalignment scenario.  Using the data from the Basc
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
tesuling fivm the Lnplaimenution of privt BRAC activns at the base. These changes should
also be annotated on the Basc Loading Data Attachment and rcflected in Line D of the table,
"End FY 2001".

(see next page)

2-10 Enclosure (2)
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BRAC-95 SCENARTO DEVELOPMENT DATA CALL
Exclosure (2) - TOSING RASE QUESTIONS

Iable 2-N: Manpower Reconciliation Data. It is imperative that all manpower is

urately accounted for in the closure/realignment scenario. Using the data from the Base
ing Data Attachment and Tables 2-B and 2-C, complete the "1econciliation® table shown

also be annqtated on the Base Loading Data Attachment and reflected in Line D of the table,

see next page)

2.-10 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu ‘Yotal
e e =,J
A. Begin FY 1996: 1134 9119 4609 14862
B. Force Structure 0 0 0 0
Changes(-1-/-):
C. Prior BRAC +417 +3655 +250 +4322
Changes (+/-):

D. End FY 200!: 1551 12774 4859 19184+

Moving to

(List each Gaining Base): - .

1. NAS Oceana 214 2053 206 0 2473
2.

3

4

5

6.

7

E. Total Billets/Positions 214 2053 206 0 2473

Moving:

F. Eliwdnated Billets/Pusitions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G: 1551 19184**

Notes: Do not fill in shaded cells. Double chieck your wotk, Liuc I (which i3 the sum
of number of billets/positions moving, climinated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

** Does not reflect gains due to MCAS DBeaufort closurc and rclocation to MCAS Cherry
Point.

2 - 11 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Enclosure (2) - 1.OSING RASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Officers

Enlisted

Civiliany

Mil Stu l Toldl

. Begin FY 1996: 14862
B. Force Structure 0 0 0 0
Changes(/-):
C. Prior BRAC +417 +3655 +250 +4322
Changes (+/-
. End FY 2001:

Moving to
(List each Gaining Base):

19184*~

0 2473

Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sumof Lines E, F. and G:

1. NAS Oceana \ 214 2053 206
2. \

3. L

4, \\

5. N

6. N\

7. — AN

E. Total Billets/Positions 214 2053

19184~

Notes:

of number of billets/positions moving, eliminated and remaining at the Losihg
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

** Daoes not reflect gains due to MCAS Beaufort closurc and rolocation to MCAS Chorry

Point.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

nblc 2-E;: Carvetaker Requirem othb rios Q . Complete the table
below to identik any permanent caretaker requirements associated with a "mothball”
(deactivation) scerario. ﬂmalmmmmﬁmmmmmmm
u'l' QS OPPposed nceg nan ) askings w. denti
this is a "mothball”_dcens ' Thts area :hmﬂrl pnt he need tn identify temporary carstaker
requirements associateq with closure of the facility. 1f some or all of the activity will be
mothballcd, as opposed tp closed or realigned, then identify the number of military and/or
civilian caretakers that wil be required to remain permanently at the activity. Enter the
number of caretakers which\will Le added w the activity in each year. For exaple, if 100
caretakers will be required in\\996, and then this number will he increased to 150 in 1997
and out, then enter 1996 = [00y 1997 = 50, leave 1998 through 20U1 blank, and enter 150
as the total.

Tablc 2-E: Carctaker Ryguireiucuts ("Muthiball® Scesaiios Ouly)

Losing Base Name: N/A

Military
Caretakers
Civilian
Carctakers
\\\\
2-12 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Egg!gs_urg (2) - LOSING BASE QUESTIONS

s . Complete the table
below to 1denufy any permanent caretaker requu'ements associated with a "mothball*
(deactivation) scenario. Caretakers should only be identified if an activity will be
othballed as opposed to closed or realigned. ario data call i ill identify i
is a "mothball" scenario. This area should pot be used to identify temporary caretaker
requirements associated with closurc of the facility. If some or all of the activity will be

mothballed, as opposed to closed or realigned, then identify the number of military and/or
oivilian caretakers that will be required to remain permanently at the activity. Enter the

number of caretakers which will he added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 10U, 199/ = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball"* Sccnarios Only)

Losing Base Name: N/A

1996 1997 l 1998 1999 2000 2001 Total

Military

Caretakers L
Civilian

Caretakers

2-12 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" seotion. Then, cummarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Thue Unigue Costs.  Identily any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section).  Examples include use of temporary office spacc, leasc
termination costs, etc. Only costs directly attributable to the closure/realignment action
should be identified. This area should not be used to identify routinc moving or personnel
costs, which are calculated automatically by the COBRA algorithms, nor should it be used to

identify one-time unique maving costs which will be addressed item c. below.
For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)). '

Losing Base: MCAS Cherry Point

* Cost (3000) EY Description
1. 150 98 Contract maintenance and instruction support costs
2. 125 98 F/A-18 maintenance support contracts

*NOTE: NAS Cecil Field support costs (Reimbursable) budgeted under BRAC-93 that are
applicable to BRAC-95 realignment to NAS Oceana.

2-.13 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

abléN2-F: Dynamic Base Information

Compigte the following *Suppoiting Data* section. Then, summarize this data in the
Sutinary Date Table (2-F) liat Iinmediately follows this “Suppoiting Daa” section.  Show
all entries in ($0Q0).

Tablc 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not\be valvulatvl avtvinativally by the CODRA algosithms (as noted in
the Introduction section). xnmples include nse of temparary office space, lease
termination costs, etc. Only sts directly attnbutablc to the closure/reahgnment action
should be identified. This aicg ) ) wing or personn
costs, which are c¢a ated automically by the COB algorithms. nor should it b ed t0
identi one-time unique Movin ots which will be addressed sepa in jtem ¢. below
For cach unique one-titne cost, identilfy the amount, year in which the cost will be incurred
and describe the nature of the cost. Do '®ot double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: MCAS Cherry Point
* Cost (3000). EY Description

1. 150 o8 Contract maintenance an}\jnslruction support costs
2. 125 o8 F/A-18 maintenance suppo'r{ contracts

Ry

*NOTE: NAS Cecil Field support cosis (Reimhursahle) hudgeted under BRAC-93 that are
applicable to BRAC-95 realignment to NAS Oceana. 5

2-13 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Eunclosure {2) - LOSING BASE QUESTIONS

b. Other One -Timc Uniquc Savings. Identify any other one time unique savings at
the losing base which will not be calculated autvinatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an

isting MOU with a state or local government, one-time environtental compliance cost

avoldances, etc. i njd not be v identify routine & ]
javingh which are calculated automatically by the COBRA algorithm Do not include
onstruehon Cost Avaidances (which were identified in a separate data ¢2 pr_Procurement
ost Avoidances (whivh a yeicd u itcin w), Fui cacli savings, identify the

amount, yearNn which it will accur and describe the nature of the cavings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings\dentified on Gaining Base tables (Enclosure (3)).

Losing Base: MCAS Cherry Point

1. NONE

¢. One-Time Unique Moving Codts. The COBRA algorithms use standard packing
and shipping ratcs to calculate the cost of txansporting equipment and vehicles. Identify here
only those unique moving costs associated with imovements out of the losing base that would
be incurred in addition to standard packing and\shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of ukique moving costs include packing, special
handling or recalibration of specialized laboratory og industrial equipment; movement of
special materials, etc. If unique costs identified here\include packing and shipping costs,

then encure that tonnage for this "unique” equipment id\not included under the Mission and
Suppart equipment identified in Table 2-R. For each co¥ included in the tahle ahnve,

identify the amonnt, year in which the cost will be incurred, the name of the gaining hase
and a brief description of the cost.

Losing Base: MCAS Cherry Point

1. NONE \

(S ]
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Euclosure (2) - LOSING BASE QUESTIONS

L. Other One-Time Unique Savings. Idcntify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction scction). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environrnental compliance cost

avmdances ctc hlS area should not be used 1o identify r uun vin

Cgsg Avoidances (whxch are c0vered undgr item 1. below) For each savings, 1dent1fy the

amount, year in which it will occur and describe the nature af the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCAS Cherry Point

Cost EY Description
1. NONE

¢. One-Time Unique Moving Costs. The CORRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with moveiments out of the losing base that would
be incurred 1n_addition tQ standard packing and shipping costs associated with tonuage and
vehicles identified in Table 2-B.  Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Tahle 2-B. For each cost included in the table above,
ientify the amount, year in which the cost will he incurred, the name of the gaining base
and a brief description of the enat.

Losing Base: MCAS Cherry Point

Cost ($000 EY Gaining Base Description
l.  NONE

2. 14 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CLIAMPUS costs/savings, or salary savings for eliminawd positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requircments or ADDP/tcleccommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining basc, thc following information is provided below.
Calculations should take into consideration both economies of scale and differences in
perating casts. Remember, any salary savings resvlting from climinated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 7-C. Also, do not identify changes in the
non payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to

make them comparable; use statistical tests to detenmine the type of relationship that cxists).
The relativnship between costs and workload can then LE wsed to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale

benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is Lransitioned.

Scrund, ualculate esulting changes in vpciating cousts. Changes in opcrating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with thc workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a nct change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be

2-15 Enclosure (2)
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DRAC-93 SCENARIO DEVELOPMENT DATA CALL
Enclosure () - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should bc uscd to identify those
hianges in mission costs that result from the closure/realigninent action, but are not counted
eld¢where in this dato call responsc or COBRA algorithma. For oxample, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowaxoes, CHAMPUS ocosts/savings, or salary savings for eliminated positions/billets, all
of whicR\are calculated by other COBRA algorithms. Examples of items to include here are
changes in\Qperating costs dne to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amonnt of mission work performed on contract, and changes in
utility requirememts or ADP/telecommunications costs not included in responses provided in
the Basc Opcrating Qupport tablcs of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission

workload from a losing to's gaining base, the following inforination is provided below.
alculation ould take intoxonsideration both economies © and differences in

gperating costs. Remember, any salary savings resulting from climinated military billeta
and/or civilian positions must be Mentified as a number of billets/positions eliminater in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated\pn Table 2-C. Also, do not identify changes in the
non payroll BOS Costs (including non-paygoll G&A for DBOF activities) reported in Data
Call 66,

Firet| identify erannmiec af crale hy evammping the hictoric pattern of how labhor,
overhead and other costs vary with workload voluwe (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then\be used to estitnate changes in labor

and overhead rates which result from the projected change in workload. Economies of scale
henefits will generally accrue to gaining haces an an inerewnental basis, as the workload
ramps up, and will remain in future years after all workload\is transitioncd.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take intg consideration
economies of scale resulting from the workload transfer) for both the lpsing and gaining
base. The difference in total costs associated with the workload transitian is then identified
a3 the nct change in mission costs. Relative diffcrences in the numbers o‘f\hours required to
complete a project at the losing bhase and gaining base(s) should be taken into consideration,
if identifiable. Also, include contiact custs in this analysis, but unless cost changes are
identifiable, assuine that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be

2-15 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

oonsistent with previously cubmitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transfericd (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show caleulations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

T~
e
e

——
A —

Losing Base: MCAS Cherry Point

T — B
e —

)
FY 2001
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond
— —— —
{. NONE
Description.
2.
Description:
3.
Description:
4.
Description:
5.
Description:

Add additional lincs to worlshect as neeessary.

2-16 Enclosure (2)
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BRAC-9S SCENARIO DEVELOPMENT DATA CALL
Englosure ) - LOSING RASF. QUESTIONS

consistegt with previously submitted certified data.

d\ Net Mission Custs. Cunpletc thic fulluwing wuiksheet W identify any nct
recurring incrégses in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining basé\where the workload will be transferred (if applicable), cost increases by
year and describe tha nature of the cost increase. If this worksheet is filled in, provide
supporting data tv shux valvulations aml meihodolupgy usel 1 estimmate these cust incicases.

Mission Costs (Cost Increases) Worksheet . -

Lusing Base: MCAS Cherry Point

FY 2001

Gaining Base FY 199' FY 1997 | FY 1998 | FY 1999
R A

Description:

Description:

3.

Description: \

4.

Description:

Description:

Add udditivnal lincs 10 worksheet as necessary.

2.16 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
Lase and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost

decreases.

Net Mission Savings (Cost Decreases) Workshcet

——— 3
I Losing Base; MCAS Cherry Point

—

FY 2001

Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and
Beyond

1. NONE

Description:

Description:

3.

Description:

4.

Description:

S.

Description:

Add additional lines to worksheet as necessary.

217 Enclosure (2)
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BRAC.95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
ecurring decreases in mission costs associated with the closure/realignment of the losing
hage and/nr trancfer af waorkload to gaining bases. For each net cost decreases, identify the

name of the gaining basc where the workload will be transferred (if applicable), cost
deerdwges by ycar and describe the nature of the cost decrease.  If this worksheet is filled in,

provide vppecting data 1o ahcie catiabarliney e

[T PYSers N wy e e 100 s mttossmts. ticiaen s at

FY 2001

FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and
Beyond

Gaining Base

1. NONE

Description:

2.

Description:

k!

Description: \

. N

Description:

" Description: \
— e

Add additiona! lines to worksheet as necessary.

2-17 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL R
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any other iccurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction scction), e.g., new leases of facilities or equipment, etc. For each cost, idenufy
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly atuributable 10 the closure/reatignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not doublc count any costo identified on Gaining
Base tables (Enclosure (3)).

Losing Base: MCAS Cherry Point

Annual Cost EY Description
1. NONE

g. Miscellanevus Recurring Savings. Identify any othes rtecuiting savings at the
losing base which will not be calculated automatically by the CORRA algarithms (as noted in
tha Introducrion spation), e.g.. eliminarion of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which cach will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calcinlated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identificd on Gaining Base tables

(Enclosure (3)).

Losing Base: MCAS Cherry Point

Annual Savings EY Description
1. NONE

2-18 Enclosure (2)
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RRAC-9% SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any othcr rccurring costs at the losing
base which will not be calculated autcmativally by the COBRA algorithms (as noted in the

Losing Base:

Annual Cost EY
1. NONE

g- Miscellanevus Recurring Savings. Ndentify any other recurring savings at the
losing base which wiil not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section). e.g., elimination of leases\of facnlmcs or cquipment, cte. For the
savings, identify the amount, year in which each will and describe the nature of the
savings  Oinly savings directly attributable tv the closurdreulignment uction should be
identified. (Do not include changes in non-payroll BOS, Kuuily Housing Operations,
housing allowances, CHAMPUS costs ur salary savings for &liminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not doyble count changes in Mission
Costs shown above. Do not double count any savings identified\on Gaining Base tables
(Enclosure (3)).

Losing Base: MCAS Cherry Point
1. NONE AN

2-18 Enclosure (2)
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BRAC-98 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realiced thiough the sale of excessed property at the losing base(s).
In most cases, proceeds will not be rcalized from the salc of land at closed activitics.
ITowever, if unusual circumstances wairant, identifly estimated amwunt of pruvceds, wuibs
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: MCAS Cherry Point

Revenues No. of Acres Rationale
1. NONE

i. Procurement Cost Avoidances. Tdentify any prociirement cost avaidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchiase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-timne or recurring in
nature, and the nature of the cost avoidance.

Losing Base: MCAS Cherry Point

Cost EY One-Time/Recurring Explanation
1. NONE

2-19 Enclosure (2)
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BRAC-98 SCENARTO DEVELLOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

h. T.and Sales. Ydeatify any proeeds, if ideutifiable aind 1calistically expected to be
eived, which would be realized through the sale of excessed property at the losing base(s).

In most cases, proceeds will not be realized from the sale of land at closed activities.
Howe\gr, if unusual ciroumstances warrant, identify estimatcd amount of proceeds, number

i. Procurement Cost Avondances. Identify any procurement cost avoidances which
would be rcalized as a result of the sjosure/realignment scenario. Items identified here must
nof include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here woyld be a planned "Other Procurement account”
prirrhace nf 2 camputer system, which wil\no longer be required ac a result of the
closurc/realignment action. Tor each cost awidance, identify the amount, year in which the
cost would have been incurred, whether the co¥ avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: MCAS Cherry Point

I. NONE

2-19 Enclosure (2)
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BRAC.95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

j. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter “All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in

“thousands of square feet” (KSF).

Losing Base: MCAS Cherry Point

Facility KSF Shutdown: NONE

-20 . Enclosure (2)
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BKACL-YS SUENAKIU DEVELOPMENT VATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

J. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and ntilities facilities, which will be shut dawn at the losing hase as a result
OI this action. If an activity 1s being completely closed, then just enter “All". 1ne Base

ading Ddala Attachment includes an identification of total square feet (or the acuvity and
showld be referred to in answering this question. Note that this entry should be shown in

2-20 Enclosure (2)
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BRAC-95 SCENARIO DEYELOFMENT DATA CALL

Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data qucstions a. through j. above in

the following table. Note that all entries inu shown in

Table 2-F: Dynamic Base Information Summary

Losing Base: MCAS Cherry Point

—:_———4
1996 1997 1998 1999 2000 2001 Toual
a. | One-Time 275
Unique #
Costs
b | One-Time F
Unique Svgs
¢. | One-Time
Move Costs
d | Net Mission
Costs
e. | Net Mission
Savings
f. | Misc Recur
Costs
g. | Misc Recur
Savings

h | Land Sales

i. | Procurement

Cost Avoid
|G Etebibih e

j. Fac. Shutdown (KSF)

2.21 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in
theNollowing table. .

Table 2-F: Dynamic Base Information Summary

One-Tlme
Unique
Costs

b | One-Time
Unique Svgs

c. | One-Time
Move Costs

d | Net Mission
Costs
e. | Nar Migsinn
Savings
f. | Misc Recur
Costs
g- | Mise Recur I
Savings
h | Land Sales \

i. | Procurement

Cost Avoid |
Jj- Fac. Shutdown (KSF)

2 - 2] Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BaASL QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Qucstions, as appropriate, for each
"guining” base involved in the closure/realignment scenario. Make additional copics of

this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: MCAS Cherry Point

Table 3-A - Dynamic Base Infonmnation. Complete the following "Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this “Supporting Data” section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Otlicr Onc-Time Unique Costs. This itcm has been divided into two sections.
E1rst, separately 1dentity any Community Intrastructure impact costs. Second, separately

identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Sumrmary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastriieture Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, 1dentify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Daia”, response. Ensure Lhal adequale covrdination takes place, cspecially in those cascs
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summuary
Table.

Gaining Rase: MCAS Cherry Point

NOTE: BRAC - 93 (NAS Cecil Field realignment) budget requirements cut by
NAVCOMPT (336,500)! Equates to 2550 school age children shortfall from NAS Cecil
Field.

Cost FY Location Description
1. $14,500 99 Carteret/Craven Countics  Public Schools
Equates to 856 school age children from

MCAS Beaufort

3-1 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Bace Questions, as appropriate, for each

. Complete the following “Supporting Data”

section. Then. summarize Yhis data in the Summary Data Table (3-A) that immediately
follows this “Suppuiting Dad >wtivie. Shiow all cuuivs in (3000).

Table 3-A: Supporting Data

a. Other One-Time Unique Custs. This item has been divided into two sections.
Eirst, separately identify any Communitk Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs\  Finally, when transferring these figures to
the Summary Data Table (3-A), combine Dqth sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impaxts. Identify any cost impacts on
community infrastructure at gaining baces whioch would resuit trom the transter of
functions/personnel, e.g., requirement to build new sewgge treatment facility, etc. For each
cost, identify the amount, year in which it would be incuked, location (city, etc.), and a
brief description of the requirement. Answers must be consjstent with certified data
contained in the gaining basc's Data Call 65, "Ceonumic and\Community Infrastructurc
Data”, response. Ensure that adequate coordination takes placd, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transfegring data to Summary
Table.

Gaining Base: MCAS Cherry Point

NOTE: BRAC - 93 (NAS Cexil Ficld realignment) budget requirements cul by
NAVCOMPT ($30,500)! Equules to 2550 schoul age children shortlall 1o WAS Cecid
Field. \

1. $14,500 95 Carteret/Craven Counties Public Schools N
Equates to 856 school age children from

MCAS Beaufort

3.1 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as

noted in the Introduction section). Examples include use of temporary office space, etg. _
Only costs directly attributable to the closure/realignment action should be identified. 1hjs

area should not ed to identif rounne movin I per onpel cO; {s c p C culat

moving costs which wil] be addresseg the Lgsmg Base tables (enclosure (Zn, For each

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remeinber to aggregate with 2.a.(1) costs on the previous page, if
any, when transferving data to Summary Table.

Gaining Base: MCAS Cherry Point

Cost EY Description
1. NONL

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used tg identify routine movin
ou personnel savings, which are calculated automalically by the COBRA algorithms. Do not
welude MILCON Cost Avoidances (which were identified in a scparatc data call), or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Rase: MCAS Cherry Point

Cost FY Description
1. NONE

3.2 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the\gaining base which will not be calculated automatically by the COBRA algorithms (as

noted imthe Introduction scction). Examples include use of temporary officc space, cte.
Only costy dircetly attnbutablc to the closure/rea!ignment action should b¢ identificd. Thiy

ea shouig\not be used to | ' 0 ne mo g Or personn 0 whj e CAiCRiatCd
,‘":x S 1 OBRA algorithin 0 NOou it be e 10 id nti ln : || s
moving ¢g hich will be addressed in the Losing B ables (enclosure (2)). For each

unique one-time cd§t, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). \Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: MCAS Cherry Roin
Cost EY Descripiio
1. NONE

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gammg base which will not be calculated automatioally by the COBRA a.lgomhms (as
noted in the Imroducnon secuon) i area should notbe used to identi ur ne moving

lud ON Avoidances (which weie identi i@ separate d 2 .

Procul L Avuiddiicey (which are covered in the osi 4> Josure). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings dircctly attributable to the closurc/realigniment action should be
identified. Do not double count any savings identified on Lusmg\%isc tables (Enclosure (2)).

\

Gaining Race: AS Cherr in '\\
1. NONE :
3.2 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction cnvironmental mitigation costs
which will be incurrcd as a result of this closurc/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: MCAS Cherry Poing

Cost EY Description
1. 32,500 98 Environmental impact statement & wetlands mitigation.
Airspace Analysis
Air Pollutant Emmission Study
BASH Analysis
Family Housing Analysis
Cumulative Impact Assessments
Community Impact Surveys
AICUZ Analysis
Storm Water Runoff Management Analysis

SO o a0 o

In addition, realigniment of MCAS Beaufort involves extensive support organizations not
associated with seven (7) VFA squadrons being realigned to NAS Oceana.

d. Miscellaneous Recurring Costs. Idcntify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable 1o the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: MCAS Cherry Point

Annual Cost FY Description
1. NONE

1.3 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Environmental Mitigation. Environmental cleanup costs at closing bases are not
in COBRA, since these costs will be incurred regardless of whether the activity is
ains opened. If, however, additional environmental costs are incurred at
gaining bases'gs the result of a transfer of funciions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Idenify below any pon-Military Construction environmental mitigation costs
which will be incurked as a result of this closurc/rcalignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
idontify thc amount, yoqr in which the cost will be incurrcd and a bricf description of tho
cost.

Gaining Base:

Cost  EY )
1. 82,500 o8 Enviro menhd inmpact statement & wetlands mitigation.

a.

b.

C.

d.

e.

f.

g .

h. Storm Water Ruhoff Management Analysis

In addition, reulignment of MCAS Beaufort involvos oxtdasive support organizations not
associated with scven (7) VIA squadrons being realigned g NAS Oceana.

d. Miscellaneous Recurring Costs. ldentify any otherxecurring costs associated with
the closure/realignment action at the gaining base which will noh\be calculated automatically
by the COBRA nlgorithms (n3 noted in the Introduction acction), &g., new leases of faoilities
or equipment, etc. For each cost, identify the year in which the codt will begin and describe
the nature of the cost. Only costs directly attributable to the closure/dealignment action
should be identified. (Do not include changes in non payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing \Base tables
(Enclosure (2)).

Gaining Rase: MCAS Cherry Point

Annual Cost EY Description
1. NONE

3.3 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).
Gaining Base: MCAS Cherry Point

Annual Savings EY Description
1.NONE

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: MCAS Cherry Point

Cost No. of Acres FY Description
1. 360 15 98 land purchased for family housing

3.4 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

iscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., eliminatiqn of leases of facilities or equipment, etc. For the savings, identify the year
in which each Will begin and describe the nature of the savings. Only savings directly
attributable to the{losure/realignment action should be identified. (Do not include changes
in non-payroll BOS \Family Housing Uperations, housing allowances, CHAMPUS costs or
salary savings for elintgated positions/billets, all of which are calculated by other CORRA
algorithms.). DO not domple count any savings identified on Losing Base tables (Enclosure

@).

Gaining Base:
Annual Savings  EY

1.NONE

. Land Purchases. Identify any land purchaseM required at gdining bases to
accommodate relocating activities/functions. Identify the\¢ost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: MCAS Cherry Poing
1. $480 120 98 land purchased for family housihg units

NOTE: Approximately 120 avies of land non-contiguous o MCAS Cherry Point required to
support MCAN Beaufort personnel. Insufficient housing exists on station and/or in private

sector as confirmed by BRAC-93 Family Housing Market Surveys. BRAC-93 programmed
Family housing shortfall (474 units) for NAS Cecil Field realignment was never funded.

3.4 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in

the following table: in ($000)

Table 3-A: Dynamic Base Information

Gaining Basac Namc: MCAS Cherry Point
j 19596 1997 1998 1999 2000 2001 Total
a. | One-Time 0 0 0 $14,500 0 0] $14,500
Uniyue
Costs *
b | One-Time 0 0 0 0 0 0 0
.| Unique
Savings
c. | Environ. 0 0 $2,500 0 0 0 $2,500
Mitigation
d | Misc. u 0 0 0 0 0 0 0
Recurring
Costs "
e. | Misc. 0 0 0 0 0 0 0
Recurring
Savings
f. | Land 0 0 $60 0 0 0 $60
Purchases

= Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicablc. Docs not reflect shortfall of BRAC 93 NAVCOMPT cuts.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A: Dynamic Base Information

Gaining Base Name:\MCAS Cherry Point |
Noss | 1997 | 1998 | 1999 | 2000 | 2000 | Total
2. | One-Time 0 0 0] $14.500 0 0} $14,500
Unique
Costs * N
b | One-Time 0 0 0 0 0 0 0
Unique
Savings
c. | Environ. 0 o\ 52,500 0 0 0] $2,500
Mitigation \
d | Misc. 0 0 0 0 0 0 0
. Recurring
Costs N\
e. | Misc. v 0 v 0 0 0 0
Recurting
Savings
f. | Land 0 0 $480 }\ 0 0 $480
Purchases i N\
— I — = =

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable. Does not reflect shortfall of BRAC -93 NAVCOMPT cuts\

3.5 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCIOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. [dentify the amount of new construction

or rchabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

° The COBRA MILCON algorithm will cstimate the cost of MILCON requirements for
the standard catcgories of construction listed on the next page. However, if an

engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Camment" column of the table.

° Any identificd Environmental Mirigation MIT.CON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these “unique"” categories of construction, a square footage estimate should also be

indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehahiliration costs). 1f the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),

enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).
Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Fcet of Berthing
SF - Square Feet
BL - Barrels

Deseription of standard "Categories of Construction” used in Tuble 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3.6 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

1 ldum (y Lhc wmount of new construction

¢ Dot include Family Housing construction tequirements on this table, they will be
identi on a separate data call format.

® The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard\categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identifjed in the "Comment" column of the table.

° Any identificd Envirgnmental Mitigation MILCON projects must include a total cost
and brief description Of the requirement in the “Comment” column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction catcgoNes, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique” categories of consgruction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Reguireincuts: if entered as @ "unit of wicasure” (e.g., SF, ctc.), then
corresponding costs will be calculated at 75 %\ of the cost of new construction (worst-case
cost estimate for rehabilitation costs). 1t the regabiiitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation t;ost or an appropriate percentage which
should bhe used in lien of the 75% rate. ‘

\

N

Show any cost entries in ($000). N

Desciiptivn of "Units of Measure® used n Tuble 3-B: \\

SY - Square Yards N

FB - Feet of Berthing \,
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3 B (including
examples of types of construction included in these categories):

Horizantal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft ﬂrc}mncﬁ T nading
Areas, etc.), shown in square yards.
Rerthing - General Purpose Berthing Piers, shown in feet of berthing.

3-6 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operatinne - General Purpase Operations Facilities (Aircraft. Ordnance. Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Furposc and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Tirc, Policc, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintcnance Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet,

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilitics - ITospitals, Medical/Dental Clinics, ctc., shown in square feet.

3.7 Enclosure (3)

- S51



NOV-26-94 SAT ©85:36 PM COMMUNITY PLANSE&LIAISON 1 919 466 4922 P.29

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintegance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feel.

Other Operatio
Headquarters, etc.)

- General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
shown in square feet.

Administrative - Admigistrative space (General Purpose and ADP), shown in square feet.
Training - Training Facilitikes (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons fadyjities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quuarters - Barracks, Doriiloxies ur Umnatked Officer Quarters, shown in squarc
feet.

Supply/Storage - Operational Storage, Cold Sterage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in squ

Persannsl Suppart - Fire, Police, Family Service Centers, MWR  Child Care, etc., shown

in square feet.

Communications - Other Communications Facilities, (Commuhjcations Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Cenl¥r, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Ser¥ces, Amphibian

Vehicle Maintenance, ete., shown in square feet

ilitics (Aircraft,
), shown in

RDT&E - Other Rescaich, Develupuient, Test and Evaluation (RDT&L)
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion La
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Amino Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

31-7 Enclosure (3)
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BRAC-95 SCENARIO DEYELOIMENT DATA CALL
ENCIOQSITRE._ Q) - GATNING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: MCAS Cherry Point
| Ceining Pase Nome: y —_
Category (Umt) J New Construction Rehabitiation Comment
Requirtuient Roatimnien ‘

Horizontal (SY) 43,000 Hardstand for Maintenance
Vans

Berthing (FB) NONE -

Air Maintenance (SF) | 107,238 Engine maint, 1 hangar
module, avionics shop,
aviation armament, GSE
facility, survival equip

Other Operations (SF) 4,000 Addition to Armory

Administrative (SF) 18,200 MAG-31 MWSS-273 MACS-
2,CSSD

Training (SF) NONE

Matntenance (SF) 46,830 Oigaiicativiral maint and shop
spaces for MWSS-273, MACS-
2, CSSD

Bachelos Quarters (SF) 87.220 Utilizes NAVY cxcessed units

Supply/Storage (SF) 263,600 MAG-31, MWSS-273, MACS-
2 and CSSD

Dining Facilities (SF) NONE

Personnel Support (SF) NONE

Couunuaicatious (SF) NONE

Ship Maintenance (SF) NONE

RDT&E (SF) NONE

POL Storage (BL) NONE

Ammo Storage (SF) NONE

Modical Facilitics (SF) NONE

Environmental $ $2,500 ($000)

3-8 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: MCAS Cherry Point

e ———
Category Uni[) New Cctnslrucl'xon Rehabititation Comment
Requirement Requirenient
Horizontal (SY) 43,000 Hardstand for Maintenance
Vans
Berthing (FB) \ 0 -
Air Maintenance (SF) \ 142,538 Engine maint, 2 hangar

modules, avionics shop,
aviation armament, GSE
facility, survival equip,

Other Operations (SF)

Addition to Armory

Administrative (SF)

MAG-31,MWSS-273, MACS-
2,CSSD

Training (SF) 12,000 Miscellaneous training spaces
(classrooms, schools, etc.)
Note: F/A-18 simulators built
under BRAC-93 will be
utilized.

Maintenance (SF) 76,628 Organizational maint and
shop spaces for MWSS-273,
MACS-2, CSSD, relocation
of WTS-27

Bachelor Quarters (SF) 29,890 \61 unit deficit

Supply/Storage (SF) 292,900 AG-31, MWSS-273,
MACS-2 and CSSD

Dining Facilities (SF) NONE \

Personnel Support (SF) 24,500 Child Care, Religious
Support, Kitness Center,
Location Exchange

Communications (SF) NONE \

Ship Maintenance (SF) || NONE

RDT&E (SF) NONE

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Other:
- Utilities Extension $ $1,000 ($000)

1. In response to continuing questions concerning hangar modules and the requirement for hot
racking, the following data is provided as baseline information;

a. _PRE - BRAC 93 (14 modules)

HANGAR ID MODULES SQUADRON IDENTIFIERS

H250 2 VMGR-252, VMGRT-253

H1701 1 VMAQ

Hi30 2 VMAQ, MALS-14 HQTRS, J-52 engine shop
H1700 1 NADEP (lease)

HI3l 2 SOES, C130 engine shop

H390R 2 VMAT (AV.8R FRS)

H1667 2 VMA, VMA

H1665 2 VMA, VMAQ

TOTAL 14

b. BRAC 93 provided for the construction of nine (9) additional hangar modules and the
demolition of two (2) modules (H130). This allowed for a net increase of seven (7) modules;
bringing the total number of required modules to twenty-one (21) at MCAS Cherry Point. In
discussions with the BSAT representative (Col Stockwell), BSAT baselines MCAS Cherry Point (Pre
BRAC 93) at 15 modules, counting H1701 as a two (2) module hangar. OH space and salient shop
space shortfalls limit this hangar to a single module Type 1 facility.

2. With the implementation of BRAC 93 dacisions, the squadron laydown requirements are as
follows;

a. POST BRAC 93 (21 modules)

[IANGAR ID MODULELS SQUADRON IDENTIFIERS
H250 2 VMGR-252, VMGRT-253

H1701 1 VEA

*H130 DEMO DEMOLISHED

*INEW H130 3 YFA, VFA, VFA
H1700 1 VFA

**H131 2 SOES. VMAQ. VMAQ
H3998 2 VMAT-203 FRS
H1667 2 VMA, VMA

H1665 ? VMA, VMAQ

NEW H 3 VFA 106 (FRS)

NEW H 3 VFA, VFA, VFA
TOTAL 21

3-9 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Ship Muintenance (SF) NONE

RDT&E (SF) NONE
POL Storagh (BL) NONE
Ammo Storage\SF) 18,592 Construct two missile

magazines and utilize two
missile magazines from
BRAC-93 construction

Medical Facilities (SF) 9,450 Based on net personnel
increase and 7000 net
outpatient visits

Environmental $\ $2,500 ($000)
Other:
- Utilities Extension $ $1.000 (3000)

a. E - BRAC 93 (14 modules

HANGARID  MODULES

H250 2

H1701 1

H130 2 VMAQ, MALS-14 XYJQTRS, J-52 engine shop
H1700 1 NADEP (lease)

H131 2 SOES, C130 engine sh

113998 2 VMAT (AV 8B FRS)

H1667 2 VMA, VYMA

H!1665 2 VMA, VMAQ \

TOTAL 14 \

N\
\

b. BRAC 93 provided for the construction of nine (9) additional hangar modules and the
demolition of two (2) modules (H130). This allowed for a net increase of seven (7)
modules; bringing the wtal number of required modules to twenty-one (21) at MCAS Cherry
Point. In discussions with the RSAT reprecentative (Col Stockwell). BSAT baselines MCAS
Cherry Point (Pre BRAC 93) at 15 modules, counting H1701 as a two (2) module hangar.
OH space and salient shop space shortfalls limit this hangar to a single module Type 1
facility.

3-9 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING RASF. QUESTIONS

* This combination is least cost and aftords maximum utilization of existing ramp space.
** MALS-14 engines co-located in AIMD to maximize use of existing ramp/hangar space.

3. Based on questions frorn BSAT, hot racking of squadons will be required for USN and USMC
squadrons. The following is germane to this subject:

1. VMGR-252, VMGRT-253, SOES, VMAT and VMA squadrons will not hotrack because they

either do not deploy or they deploy detachments only from the squadrons.
b. USMC VMAQ (4 squadrons/3 maonuites) @nd TISN VFA (10 squadiuns/8 modules) will hot
rack.

4. BSAT SCENARIO [-01-0007-005 transfers seven (7) USN F/A-18 squadrons from MCAS Cherry
Poiut 1o NAS Qccana and clases MCAS Reaufort transferring aeven (7) USMC F/A-18 squadons. and
the additional support units to inciude; MALS-31, MAC-2, MWSS-273, MAG-31 HQTRS and CSSD-
23 10 MICAS Cherry Point. This scenarlo may appear 1o be a vne fui vie Liade-off but is more
complex than it seems. The following facts apply to support the hangar/module requirements;

a. Sia (0) hangas mwodules will be requicred at MCAS Cherry Point for the seven (7) squadrons
wansferring. Ouc (1) squadion will always bo deployed to WESTPAC. These seven (7) squadrons
will hot rack from six (6) modules.

b. MALS-31 rates a high bay hangar by P80 standards. Utitize Strikefighter weapons school
facilities and expands OH space to meet requirements.

c. Three (3) hangar modules are required to support three (3) USN operational squadrons based
on preliminary deployment cycles.

5. In summary, to execute the Beaufort Closure scenario, the additional hangar module requirements
are identified as follows;

a. BRAC - 95 Scenario (22 modules

HANGAR ID MODULES SQUADRON IDENTIFIERS
H250 2 VMGR-252, VMGRT-253
H1701 1 VMFA

Hi30 (NEW) 3 VMFA, VMFA, VMFA
H1700 L VMEA

H131 2 SOES, VMAQ, VMAQ
H3998 2 VMAT-203 ERS

H1667 2 VMA, VMA

H1665 2 VMA. VMAQ

H (BRAC 93) 3 VFA 106 (FRS)

H (BRAC 93) 3 VFA, VFA, VFA

H (BRACYS) | VMFA

TOTAL 22

3-10 Enclosure (3)




NIIV=V=a SAa1 MUHIAFE FM 100IMMIINTIY L aNSsSKELl 1al SEHIN 1 99 ame~ a9/ [ o

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - CAINING BASE QUESTIONS

. With the implementation of BRAC 93 decisions, the squadron laydown requirements are
as\follows;

MODITES SQUADRON IDE
2

H250 VMGR-252, VMGRT-253

H1701 1 VFA

*H130 DEMO DEMOLISHED
*NEW H130 3 VFA, VFA, VFA
H1700 1 VFA

**H131 SOES, VMAQ, VMAQ
H3998 YMAT-203 FRS
H1667 2 VMA, VMA
H1665 2 VMA, VMAQ
NEW H 3 VFA 106 (FRS)
NEW H 3 VFA, VFA, VFA
TOTAL 21

* This combination is least cost and a
** MALS-14 engines co-located in AIM

rds maximum utilization of existing ramp space.
o maximizc usc of cxisting rump/hungiu space.

3. Based on questions from BSAT, hot rackihg of squadrons will be required for USN and
USMC squadrons. The following is germane ta\this subject:

a. VMGK-252, VMGRT-233, SOES, YMAT ahg VMA squadions will nut hotiack
because they either do not deploy or they deploy detaclynents only from the squadrons.

b. USMC VMAQ (4 squadrons/3 modules) and USN, VFA (10 squadrons/8 modules)
will hot rack. N\

4. DSAT SCENARIO 1-01-0007-005 transfcrs seven (7) USN E/A 18 squadrons from
MCAS Cherry Point to NAS Oceana and closes MCAS Beaufort tansferring seven (7)
USMC F/A-18 squadons, and the additional support units to includey MALS-31, MAC-2,
MWSS-273, MAG-31 HQTRS and CSSD-23 to MCAS Cherry Point.> This scenario may
appear to be a one for one trade-off but is more complex than it sean.\s.\-\The following facts
apply to support the hangar/module requirements; )

a. Six (6) hangar modules will be required at MCAS Cherry Point for the seven (7)
rquadrone trancsferring. One (1) squadron will always bhe deplayed tn WESTPA(®  ‘T'hese
seven (7) squadrons will hot rack from six (6) modules.

b. MALS-3] rates a high bay hangar by P80 standards. No facilities exists.

¢. Three (3) hangar modules are required to support the three (3) USN operational
squadrons based ou predinimadry deployment cycles.

3-10 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

BRAC-9S Scenarig Family Housing Data

[ ——

Scenario No.:

1-01-0007-00S

——

Scenario Title:

MCAS Beaufort

Date:

30 Nov 94

1. Percentage of Family llousing which can shut down at the Losing Basc:

2. Family Housing Construction Requirements at Gaining Bases:

0%

Gaining Base Name

No. of New Units

et ——

No. of Existing Units
to be Rehab.

MCAS Cherry Point

26

0

3. Purchase of Land al Gaining Bases {or Family Housing Construction:

MCAS Cherry Point

15

Gaining Base Name No. of Acres

Cost ($000)

$60

4. Additional Comments:

3-11
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DRAC-93 SCENARIO DEVELOI'MENT DATA CALL
ENCILOSURY. (3) - GAINING BASE QUESTIONS

HANGAR ID SQUADRON IDENTIFIERS
H250 VMGR-252, VMGRT-253

H1701 1 VMFA
11130 (NCW) ) VMFA, VMI'A, VMTI'A
H1700 1 VMFA
H131 2 SOES, VMAQ, VMAQ
H3998 2 VMA'1-203 FRS
H1667 2 VMA, VMA
H166d 2 YMA, VMAQ
H (BRAC 93) 3
H (BRAC 93) 3
H (BRAC9S) 1
H (BRAC 95) 1
TOTAL 23

3-11 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

BRAC-95 Scenario CHAMPLUS Data

Scenario No.: 1-01-0007-005
T.nsing MTE: MCAS Cherry Point
Date: 12 Nov 94

Complete a separate response for each MTF heing closed or vealigned. Include response with Scenaria
Development Data Call response.

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the closure or
realignmeont sconario includes the olimination of physicians and support staff from g Medical Treatment Facility
(MTT) vt the Liansfer uf pliysiciaus and suppuit stalT w anuthur MT, thien Awocmtod CIIAMDUE sostoleavi ingo
must be addressed. The BSAT has collected certified data on the number of retirces and their dependents
currently treatod at Navy MTFs (a copy of this data will be provided with Scenario tatking). Please review this
data, makec any neccssary revisions and then complete the "Losing MTE" section of tha tahla an the next page
1o show the annual number of in-patient admissions and/or outpatient visits by retirees and their dependents that
will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-base visits) once the closure/realignment has
been complated.  TF the number of annnal in-paticnt admizaiona would deercase by 400 in FY 1998 and then 500
in each subsequent year, then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY
2001 columns,

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the closure/realignment action will result
in & not chunge in CHLAMPUE costa at recciving (gaining) MTFn, thon thoos net soctc/cavings must be
considered. CHAMPUS savings can be realized at gaining bases by having relocating physicians and support
staff treat retirees and their dependeats in addition to military personnel and their dependents. CHAMPUS
costs can be incurred at gaining bases if the number of relocating military personnel and their dependents
exceeds the capacity of the 2xasting hospital statt plus any relacating physicians and support staff, thus forcing
some retirees and their dependents to move onto CHAMPUS or Medicare rolls. Using the Gaining MTF
sections ot the table on the next page, please identify, for each gaining MTF (as appropriate), either the number
of in-patient admissions/outpatient visite by retirees and their dependents which wauvld shift to
CHAMPUS/Medicarc or the number of in-patient adimissions/outpaticnt vizits by retirces and their depandents
which would shift from CHAMPUS/Medicare to the MTF as a result of the closure/realignment action. If the
number of annual MTF in-patient admissions would decrease by 400 in FY 1998 and then 500 in each
subsequent year, then enter - 400 in the FY 1998 column and - SO0 in the FY 1Y9Y, FY 2000 and FY 2001
columns. If the annual MTF inpatient adinissions would increase by 600 visits in FY 2000, enter 600 in the FY
2000 voluun aud 600 in dic TY 2001 cului.

3-12 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

- 1ario Family Housi a

1-01-0007-005

Scenarlo\l'ltle: MCAS Beaufort
Date: \ 1! Nov 94

— ——

1. Percentage of Ramily Housing which can shut down at the Losing Base: 0%

2. Family Housing ConstNction Requirements at Gaining Bases:

Gaining Base Name No. of New Units No. of Existing Units
to be Rehab.

L ———————  —_______ ——————
o

MCAS Cberry Point 630

N\
N

3. Purchase of Land at Gaining Bases for Family Hobging Construction:

{inining Racm Nam. NA nf arrss \ Cost £3000)
MCAS Cherry Point 120 \\ 480

AN

N

AN
\\
N
4. Additional Comments. RRAC-02 Family Housing Survey Jdocurented a >h-;ui“” of 474 fanuly
housing units. This requircment was NOT funded.  After implementing this scenario, MCAS Cherry Point will
gain an additional 284 active duty personnel. Applying a §55% married ratio to the 284 increase which resulted
from this scenario adds an additional 156 family housing unit requirement otaling 630.

3-12 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

BRAC-95 Scenario CHAMPUS Data

1996 1997 1998 1999 2000 2001

Lusitg MTF Nuute: US NAVAL HOSPITAL, MCAS CHERRY POINT

Changes in In-Patient - 484
Admussions (+/-)

Changes i Outpatient

Visits (+/-)

Gaining MTF Name: {| US NAVAL HOSPIAL, MCAS CHERRY POINT

Changes in In-Patient + 583
Admissions (+/-)
Changes in Outpatient +42489

Visits (+/-)

Gaining MTF Name:

Changes in In-Patient
Admissions (+/-)

Changes in Outpatient
Visits (+/-) ‘
Gaining MTF Name:

Changes in In-Patient
Admissions (+/-)

Changes in Outpatient

Visits (+/-)

This tahle chanld nnly inclinde changes in the number of an-base visits by Retirees and their
Dependents. Assuming that usage patterns remain constant and using a multiplier of 2.4 family
members per active duty member the beneficiary population for FY2001 is estimated at 40,998.
Because actual CHAMPUS data were not available within the timeframe of this tasking, usage
rates were cdleulated by dividing current outpaticnt visits, admissions and births by the basc
population : 32,953. Please note that this method departs from the usual (more quantitative)
method of obtaining this data. In addition, because we have just occupied a replacement hospital
we are unable to project maximum capability.

3.13 Enclosure (3)
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BRAC-98 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

BRAC-95 Scenario CHAMPUS Data

Scenario No.) 1-01-0007-005
Losing MTF: \ MCAS Cherry Point
N
Date: \I2 Nov 94
L R ———

Complete a separate respohse for each MTF being closed or realigned. Include mponsé with Scenario
Development Data Cull respopse.

1. Impact at MTFs Being Closed or Realigned (referved to as "Losing MTFs"). If the closure or
1ealigiivent scenatio includes the eliwination of physicians and support stafl from a Medica) Treatment Facility
MTP) o5 the tiausfer of pliysicians aim supputt staff o anvthes MTE, then associated CITAMDPUS costs/savings
must be addressed. The BSAT has colleded certified data on the number of retirees and their dependents
curreatly treated at Navy MTFs (1 copy of this data will be provided with Scenario tasking). Please review this
data, make any necessary revisions and then cagnplete the "Losing MTF" section of the table on the next page
to show the annual number of in-patient admissidgs and/or outpatient visits by retirees and their dependents that
will be transferred to CHAMPUS/Medicare (i.e.. a\Jecrease in on-bhase visits) once the closure/realignment has
been completed. If the number of annual in-patient adgissions would decrease by 400 in FY 1998 and thea 500
in each subsequent year, then enter -400 in the FY 1998\column and -500 in the FY 1999, FY 2000 and FY
2001 columns.

2. Impact at Receiving MTFy (referred to as "Gaining MTEx"). If the closure/ronlignment action will result
in a net change in CHAMPUS costs at receiving (gaining) MTFs\ then these net costs/savings must be
cunsidered. CHAMPUS savings can be realized at gaining bascs by havinyg reluvating physicians and support
staff teal 1otirees and their dependents in addition o military persudpel and their dependents.  CIIAMPUS
costs can be incurred at gaining bases if the number of rclucating milibgy personncl and their dependents
exceeds the capacity of the existing hospital staff plus any relocating physicians und suppurt staff, thus forcing
some retirees and their dependents to move onto CHAMPUS or MedicareNolls. Using the Gaining MTF
sections of the table on the next page, please identify, for each paining MTH (as appropriate). either the number
of in-patient admissions/outpatient visits by retirees and their dependents whick would shift to
CHAMPUS/Medicare or the number of in-patient admissions/outpatient visits b retiress and their dependents
which would shift from CHAMPUS/Medicare 10 the MTF as a result of the closaiye/realignment action. If the
number of annual MTF in-paticnt admissions would decrcase by 400 in FY 1998 and then 500 in each
subsequent yzar, then enter - 400 in the FY 1998 column and - 500 in the FY 1999, RY 2000 and FY 2001
columns. If the annual MTF inpatient admissions would increase by 600 visits in FY 2900, enter 600 in the FY
2000 column and 600 in the FY 2001 column.

3-13 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriale, for each
"gaining"” base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name

of the Gaining Base in the block below.

Gaining Base: NAS OCEANA

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections. First,
separately identity any Community Infrastructure Impact costs. Second, separately identify
any other One-Time Unique costs.  Finally, when transferring these figures to the
Summary Data Table (3-A), combine both sets of numbers inte one "Other One-Time
Unique Costs" answer (by year).

a. (I) Community Infrastructure Impacts. Identify any cost impacts on community
infrastructure at gaining bases which would result from the transfer of functions/personnel,
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the
amount, year in which it would be incurred, location (city, etc.), and a brief description of
the requirement. Answers must be consistent with certified data contained in the gaining
base’s Darta Call 65, "Economic and Community Infrastructure Dala”, response. Ensure that
adeguate courdination takes place, especially in those cases where the gaining and losing basc
arc in diffcrent claimancics. Remember to aggregate this answer with 2.a.(2) costs on the
next page, if any, when transferring data to Summary Table,

Gaining Base: NAS OCEANA

Cost FY Location Description

I. NO IMPACT

3.14 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

\  BRAC-95 Scenarlo CHAMPUS Data

1999 2000 2001

Losing MTF Name: TIS NAVAT. HOSPITAY., MCAS CHERRY POINT

\ - 484

HASPIAT., MCAS CHERRY POINT

\ + 583

+42489

Changes in In-Patient
Admissions (+/-)

Changes in Qutpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patient
Admissions (+/-)

Changes in Outpatient
Visits (+/+)

Gaining MTF Name:

Changes in In-Patient
Admissions (+/-)

Clianges i Oulpatient
Visits (+/-)

Gaining MTF Name:

Changes in Tn-Patient
Adnmuissions (+/-)

Changec in Outpatient

Visits (+/-)

This table should only include changes in the number of on-basc visits by Retirees and their

Dependents.Assuming that usage patterns remain constant and using a multiplier of 2.4 family
members per active duty member the beneficiary population for FY2001 is\estitnated at 40,998.
Necanse actnal CITAMPUS data were not available within the timeframc Of\(l’ns tasking. usage
rates were calculated by dividing current outpatient visits, admissions and births by the base
population : 32,953. Dlcasc notc that this mcthod dcparts from the usual (mé(e quantitative)
method of obtaining this data. In addition, because we have just occupied 4 1cplaceinent hospital
we are unable to project maximum capability.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Idcntify any other one time unique costs at the
gaining base which will not be calculated automatically by the COBRA algorithms (as noted
in the Introduction section). Examples include use of temporary otfice space, etc. Only
costs directly attributable to the closure/realignment action should be identified. This area
not be used to identify routine movin ersonnel ¢costs, which culat
utomatically by the COBRA alporithims, nor sh it be used to identif: i i

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregnte with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAS OCEANA

Cost EY Description
1. 130 96 BASIC FACILITIES RFQUIREFMENT ANALYSIS

AND FACILITIES INTEGRATION STUDY

2.100 96 AIRSPACE STUDY

b. Other Onc-Time Unique Savings. Identify any other one-time unique savings at the
gaining base which will not be calculated automatically by the CORRA algorithms (as noted

in the Introduction section). This area should not be used to identify routine moving or

personnel savings. which are calculated automatically by the COBRA algorithms. Do not
include MIL.CON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in the losing basc enclosure). For cach
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. DO not double count any savings ideatificd un Losing Base tables (Enclosure (2)).

Gaining Base: NAS OCEANA

Cost FY Description
1. NONE

3.15 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
“gaining" base involved in the closure/realignment scenario. Make additional copies of this
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name

of the Gaining Base in the block below.

" Gaimipg Base: NAS OCEANA

. Complete the following "Supporting Data”
mmarize this data in the Summary Data Table (3-A) that immediately

a. Other One-Time Unique Costs. This item has been divided into two scctions.  First.
scparatcly ideatify any Community Infrastructure Impact custs.  Swwond, scparately identify
any other One-Time Unique cost Finally, when transferring these figures to the

Summary Data Tahle (3-A), combine bath sets of munbers into one "Other One-Time
Unigque Co¥ts" answer (by year).

a. (1) Community Infrastructure Impad{s. Identify any cost impacts on community
infrastructure at gaining bases which would rexult from the transfer of functions/personnel,
e.g., requirement to build new sewage treatmem facility, etc. For each cost, identify the
amount, ycar in which it would be incurred, locatln (city, etc.), and a bricf description of
the requirement.  Answcrs must be consistent with ertified data contained in the gaining
base’s Data Call 65, "Economic and Community Infrasttucture Data®, rcsponsc.  Ensurc that
adequate coordination takes place, especially in those cases where the gaining and losing base
are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the
next page, if any, when transferving data to Summary Table.

Gaining Base: NAS OCEANA

Cost EY Location Description
1. NO IMPACT

3.15 Enclosure (3)
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BRAC-95 SCENARIO DEYLELOI'MENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmecntal Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identitied, e.g., wetland mitigation, environmental impact staiements at galning bascs, iew
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for envitoumental wnitigation ace identified in Table 3-B). For cach cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Rase: NAS OCEANA

Cost FY Description
1. 100 96 NOISE STUDY FOR F/A-18 OPERATIONS
2. 1,000 96 ENVIRONMENTAL IMPACT STATEMENT

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the
closure/realignment action at the gaining base which will not be calculated automatically by
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or

equipment, etc. For each cost, identify the year in which the cost will begin and describe
thc naturc of the cost. Only costs dircctly attributable to the closure/realignment acuon
should be identified. (Do not include changes in non-payroll BOS, I'amily Iousing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs idcntificd on Losing Base tables
(Enclosure (2)).

Gaining Base: NAS OCEANA

Annual Cost FY Description
1. NONE

3-16 Enclosure (3)
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BRAC-98 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a\(2) Other Unique One-Time Costs. Identify any other one-time unique costs at the
gainng Lase which will nut Le calculated autvinatically by the COBRA algorithms (as noted
in theN(ptroduction section). Fxamples inclnde nse of temporary office space, etc. Only
costs diregtly attributable to the closure/realignment action should be identified. This area

hould not & d to identify routine moving or personnel o which are ¢ ated
automatic: hy the COBRA alpori nor should it be used to identify ope-time unigue
oving costs which will be addressed in the Losing Base tables (enclo 2)), For each

unique one-time cogt, identify the amount, year in which the cost will be incurrcd and
describe the nature of the cost. Do not double count any costs identified on Losing Rase
tables (Enclosure (2)).\Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring\data to Sununary Table.

Gaining Base: NAS OCEA

Cosl EY Descriptio
1. 130 96 BAS FACILITIES REQUIREMENT ANALYSIS
AND RACILITIES INTEGRATION STUDY

2.100 96 AIRSPACE STUDY

b. Other One-Time Unique Savings. Identify any dher one-time unique savings at the
gaining base which will not be calculated automaticaliy by the COBRA algorithms (as noted
in the Introduction section). This arca should not be uscdhto identify routine moving or
personnel savings, which are calenlated automatically by the COBRA algorithins. Do no
lude MILCON Cost Avoidances (which were identified ing separate data call), or
Procurement Cost Avoidances (which are covered in the lasing\bace enclosure). For each
savings, identify the amount, year in which it will occur and desyribe the nature of the
savings. Only savings dircctly attributable to the closurc/realignmdqt action should be
identified. Do not double count any savings identified on Losing Bas¢ tables (Enclosure (2)).

Gaining Base: NAS OCEANA

Cost FY Description
1. NONE
3.16 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILQSURE (3) - GAINING BASE QUESTIONS

t. Miscellaueous Recurring Savings. Ideutify any other recurring savings associated with
the closure/realignment action which will not be calculated automatically by the model, e.g.,
elimination of leases of facilities or equipment, etc. For the savings, identify the year in
whirh earh will hegin and decrriha the naturs nf the cavinge  Only <avings directly
atributable to the closure/realignment action should be identified. (Du not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/villets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

().

Gaining Base: NAS OCEANA

Annual Savings EY Description
1.UNKNOWN

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate
relocating activities/functions. Tdeatify the cost, number of acres, year in which purchasc
will occur and a brief description identifying why the land needs to be purchased.

Gaining Base: NAS OCEANA

Cost No. of Acres EY |, Description
1. NONE

3.17 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

. Environmental Mitigation. Environmental cleanup costs at closing bases are not
copsidered in CORRA, since these costs will he incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at

bases as the 1esult uf & uansfer of functions or personnel, thesc costs should be

, e.g., wetland mitigation, environmental impact statements at gaining bases, new

permits, &c. [dentify below any pon-Military Construction environmental mitigation costs
which will Re incurrcd as a result of this closurc/realignment action. (Note: Military

cost.

Gaining Base:

Cost Description
1. 100 96 NOISE STUDY FOR F/A-18 OPERATIONS
2. 1,000 96 ENVIRONMENTAL IMPACT STATEMENT

d. Miscellaneous Recurring Costs. Idcntify any othcr recurring costs associnted with the
closure/realignment action at the gaining base\wvhich will not be calculated automatically by
the COBRA algorithms (as noted in the Introdujon section), e.g., new leases of facilities or
equipment, etc. For each cost, identify the year i which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)). -

Gaining Basc: NAS OCCANA
Annual Cost EFY Description
1. NONE

3-17 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in the

following table: in ($000)

Table 3-A: Dynamic Base Information

Gaining Base Name: NAS OCEANA

Unique
Costs *

0

i 1996 1997 l 1998 % 1999
a. | One-Time l 230K 0 0

2000 2001

|

Total

)
230K

b | One-Time 0 0
Unique
Savings

c. | Environ. [,100K 0

Mitigation

1,100K

d | Miac. 0 0
Recurring
Costs

e. | Mise, L 0 0
Recurring
Savings

f. | Land 0 0

Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as

applicable.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

ellancous Recurring Savings. Identify any other recurring savings associated with
the closuxe/realignment action which will not be calculated automatically by the model, e.g.,
elimination\of leases of facilities or equipment, etc. For the savings, identify the year in
which each W{ll begin and describe the nature of the savings. Only savings directly
attributablc to e closurc/realignment action should be identificd. (Do not include changes
in non-payroll BSS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for éliminated positions/billets, all of which are calculated by other COBRA
algorithmsa.). Do not\duuble count any savings identificd un Losing Dasc tables (Enclosurce

).
Gaining Base:

Annual Savings
1.UNKNOWN

EY

f. Land Purchases. Identify any land purchas
relocating activities/functions. Identify the cost, nymber of acres, year in which purchase
will occur and a biiel description identifying why (hix land needs to be pnrchased.

Gaining Base: NAS OCEANA

Cost  No. of Acres FY Description
1. NONE

3-8 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

_ s. Identify the amount of new construction
or rchabilitation (using thc designated unit of measure) which will be required at the

receiving site. Include a brief description of the requirement in the Comment column.

®Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

®The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the
standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already available, then a dollar value for the requirement(s) should be identified
in the "Comment” column of the table.

® Any identified Environmental Mitigation MILCON projects must include a total cost and
brief description of the requirement in the "Comment" column of the table.

®The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc.
Enter a total cost and brief description for each identified requirement. For these "unique”
categories of construction, a square footage estimate should also be indicated, if possible.

For Rehubilitation Requitements: if enlered wy 1 "unit of measire" (e.g., ST, ete.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). [f the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in (3000).

Deceriptinn af "Unitc af Meacure" nced in Tahle 3-R:
SY - Square Yards

FB - Feet of Berthing

SF - Square Feet

BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

IToricontal - Aprons/Paving (Aircrafl Parking Aproas, Combat Aircraft Ordnanca T.onding
Areas, elc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3.19 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3 AN\ Dynamic Basc Information

Sumrarize data shown in responsc to supporting data qucstions a. through f. above in the

table: in (3000)

Gaining Base

a. | One-Time
Unique
Costs *

ame: NAS OCEANA

1997

b | One-Time
Unique
Savings

¢. | Enaviron,
Mitigation

1,100K

1,100K

d | Misc.
. Recurring
Costs

e. | Misc.
Recurring
Savings

f. | Land
Purchases

S —

X
AN

N\

N\

\

——————————

AN
* Includes both Community Infrastructure Impact and Other One-Tima Unique Costs, as

applicable.

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCILOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (Geacral Purpose, Iligh Bay, ctc.), shown in
square feet.

Other Operations - General Purpose Operatons Facilities (Alrctaft, Oiduanve, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training = Training Facilities (Academic, Reserve, Applied Iastruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Llectronics, Public Works, ete.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Inmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communicatious - Other Communications Facilities, (Communications Centers, Telephonc

Exchanges, Terminal Equipment, Radar Air Traffic Contro} Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Elecuunics, eic.) (dues nut include Aunnw/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Mapazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3.20 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

. ldentify the amount of new construction

®Do not inRlude Family Housing constiuction requircinents on this table, they will be
identified on a separate data call format.

®The COBRA MN.CON algorithm will estimate the cost of MILCON requirements for the

standard categories of construction listed on the next page. However, if an engineered
estimate(s) is already dwailable, then a dollar value for the requirement(s) should be identified

in the “"Comment” coluniy of the tahle

® Any identified Environment
brief description of the requirer

Mitigation MILCON projects must include a total cost and
nt in the "Comment"” column of the table.

®The "Other" row is provided to ide
standard construction categories, e.g.,
Enter a total cost and brief description for
categories of construction, a square footage

ify MILCON requirements which do not fit the
docks, SCIF conversions, aircraft wash racks, etc.
ch identified requirement. For these "unique”
timate should also be indicated, if possible.

For Rehabilitation Requirements: if entered as a\'unit of measure" (e.g., SF, etc.), then
corrcaponding costs will be calculated at 75% of thx cost of ncw construction (Wworst casc
cost extitniie for rehabillitatdon costs).  If the rehabiliguon will involve renovaton at an

anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block cither a rehabilitation cost oX an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in (3000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards

FB - Feet of Berthing

SF - Square Feet

BL - Barrels

Desarviptiva of standard "Cutegories of Cunstruction® used in Tuble 3-B
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnancéioading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3.90 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: NAS Oceana -
Category (Uni) | Moz ot | Eaia Comment
— e
Horizontal (SY) NONE
Berthing (FB) I NONE
Air Maintenance (SF) 132,500 1,238 *SEE NOTE
Other Operations (SF) NONE
Administrative (SF) NONE
Training (SF) 95,105 54,451 NAMTRAGRU
40,654 SIMULATOR
Maintenance (SF) NONE
Bachelor Quarters (SF) NONE
Supply/Storage (SF) NONE
Dining Facilities (SF) NONE
Personnel Support (SF) NONE
Communications (SF) NONE
Ship Maintenance (SF) NONE
RDT&E (SF) NONE
POT. Storage (RT.) NONF.
Ammo Storage (SF) NONE
Medical Facilities (SF) NONE
Environmental 3 )
Other:
- Inlay Blast Shields $ 84K $ (3000)
- Landscape/Signage $ 80K

NOTE:INCLUSIVE OF AIRCRAFT ACOUSTICAL ENCLOSURE, CORROSION
CONTROL HANGAR. AIRFRAME SHOP, ENGINE MAINTENANCE SHOP, AVIONICS
SHOP, AVIATION ARMAMENT SHOP, GSE SHOP W/SHED.

3.2 Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATYA CALL
ENCI OSIRE (3) - GAINING RASF. QUFSTIONS

Air Majntenance - Maintenance IJangers (General Purpose, Iligh Bay, ctc.), shown in
square féet.

Other Opergtions - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters \etc.), shown in square feet.

Administeative -Mduinisuative space (Genersl Purpose and ADP), shown in square feet.
Training - Training Prcilities (Academia, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etdy,), shown in square feet.

Maintenance - Non-Weapoks facilities (Vehicles, Electronics, Public Works, cic.), shown
in square feel.

Bachelvsr Quiadtues  Buisuchs, Doxnitorics or Unmurked Officer Quiutecs, shown in gquare
feet.
Supply/Storage Operational Storage, d Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown 1h square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Colymunications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic ControN\Center, etc.), shown in square
feet,

Ship Maintenance - Shore Intermediate Maintenance, Waterfror Services, Amphibian
Vehicle Maintenance, efc., shown in square feet.

RDT&E - Other Research, Development, Test and Cvaluation (RDTXEL) facilities (Aircraft,
Ship, Underwatci, Elecuouics, clc.) (does not include Ammo/Prupulsion Labs), shown in

A\

square feet. \

\

\
\\

POL Storage - Jet Engine Fuel Storage, shown in barrels.

.
Ammo Storage - General Purpose, High Explosive, Sinall Arins and Missile \Magazines,
shown in square feet. \

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3.91 Enclosure (3)
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DRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Tae 3-B:

MILCON Requirements

Horizontal (SY)

New Construction
Requirement

Kehabintation
Requirement

Comment

Berthing (FB)

Air Maintenance (SF) || 132,500 | 1,238 *SEE NOTE

Other Operations (SF) “ NONE

Administrative (SF) " NONE

Training (SF) b 95,105 54,451 NAMTRAGRU
40,654 SIMULATOR

Maintenance (SF) NONE

Bachelor Quarters (SF) NONE

Supply/Storage (SF) i NONE

Dining Facilities (SF) NONE

Personnel Support (SF) NONE

Communications (SF) NONE

Ship Maintenance (SF) NONE

RDT&E (SF) f NONE

POL Storage (BL) NONE

Ammo Storage (SF) NONF

Medical Facilities (SF) NONE

Environmental $

Other:

- Inlay Blast Shields $ 84K $ (3$000)

- Landscape/Signage $ 80K

NOTE:INCLUSIVE OF AIRCRAFT ACOUSTICAL ENCLOSURE, CORROSION

CONTROL HANGARK, AIRFRAME SHOP, ENGINE MAINTENANCE SHOP, AVIONICS
SIIOP, AVIATION AKMAMENT SHOP, GSE SHOP W/SHED.

~
(3]

Enclosure (3)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scepario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

Scenario No.: 1-01-0007-005
Scenario Title: | MCAS BEAUFORT

Date: 10 NOV 94
Table 1-B: Point of Contact Information. Please identify a knowledgeable point of

contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person

responsible for maintaining any supporting documentation relating to this data call response.

—
Name: CAPTAIN K. E. BOHLEN
Organization/Code: MCAS BEAUFORT
Office Phone DSN 832.7322/7342
Number: COM 803/522-7322/7342
Fax Number: DSN 832-7032 COM 803/522-7032
Home Phone Number: | 803/522-8350

able 1-C; Losing/Gaining Bases Involved in rio. Complete the table on the next
page to identify "bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
l.e., closing or being realigned. The term "Galning Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
coluin of the table

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload”, "ships", "F-14 squadrons”, “tenants", etc., or to provide other clanifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

MCAS BEAUFORT

Gaining Base(s)

MCAS CHERRY POINT

Missions
Transferring

1 MAG-31-HQ ELEMENT

1 MALS-31-AVIATION
MAINTENANCE

8 FA-18 SQUADRONS

1 MACS-2 MARINE AIR
CONTROL SQUADRON

1 MWSS-MARINE WING
SUPPORT SQUADRON

1 CSSD-COMBAT SERVICE
SUPPORT DET

Workload Transferring:

MCAS BEAUFORT

PARRIS ISLAND MCRD
(NOTE: INCLUDES 149 DOD
SCHOOL EMPLOYEES)

FAMILY HOUSING
MANAGEMENT

DoD SCHOOLS

TRAFFIC MANAGEMENT
CHILD CARE
EXPLOSIVE ORDNANCE
DISPOSAL
COMMUNICATION CENTER
ROICC (RESIDENT
OFFICER IN CHARGE OF
CONSTRUCTION)

MCAS BEAUFORT

SAVANNAH AIRPORT

TACTICAL AIRCRAFT
COMBAT TRAINING
SYSTEM MANAGEMENT
NAVAL AVIATION
ENGINEERING

MCAS BEAUFORT

FORT STEVWART, GEORGIA

DRMO-DEFENSE
REVITALIZATION AND
MARKETING

.43
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MCAS BEAUFORT

MCAS CHERRY POINT

NADEP EMERGENCY
REPAIR TEAM
NAESU

NAWC POINT MUGU

=

‘=—-—-——J

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

| Losing Base: MCAS BEAUFORT SC

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Jable 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data

Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board” (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur.  Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of

2-1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

billets/positions identified as being transferred (and manpower totals adjusted accordingly).

Disposition of tenant and reserve activities must be adequately coordinated.

2-2 Enclosure (2)
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Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losing Base: MCAS BEAUFORT SC
To Gaining Base: MCAS CHB!RY POINT NC ]
UIC
HQHQRON Officer

Ealisted 125 125
Civilian ' 0 0
Mil Sw

00031 MAG-31 Officer 10 10 20
Enlisted 32 32 64
Civilian
Mil Stu

01086 MALS-31 Officer 11 12 23
Enlisted 332 333 665
Civilian
Mil Stu

01115 VMFA-115 Officer 20 20
Enlisted 120 120
Civilian
Mil Stu

01122 VMFA-122 Officer 20 20
Ealisted 120 120
Civilian
Mil Stu
Officer 41 67 108

TOTAL
Ealisted 484 610 1,094
Civilian 0 0 0
] Mil Stu
Make additional copies of this table, as necessary, to include each host/tenant activity which be relocated.

Mil Stu = Military Student
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\ Table 2-A: Disposition of Personnel - Detail Data

Frowpn Losing Base: MCAS BEAUFORT SC

[ To Gaiding Base: MCAS CHERRY POINT NC
vic | N\ Neme | type | ases | asor | veos | ases | 200 | 200 | Tow

-

——

, ' = === ————— =
02031 | HQHQRQN Officer 25 25
Enlisted 125 12
Civilian 0 0
Nt seu
00031 | MAG-3I or‘ﬁx( 10 10 20
Enlisted\\ 32 32 63
Civilian
Mil s \
01086 | MALS-31 Ofticer \\ 1 12 23
Enlisted 122 121 243
Civilian \
Mil St
01115 | VMFA-11S Officer \ 20 20
Enlisied \\ 120 120

Civilisn ;

Mil Sw \

01122 VMFA-122 Officer \ 20 20
Enlistcd \ 120 120
Civilian &

Mil S

Officer 67
ToTaL Enlisted 274 \393 672
Civilian 0 \o 0
. Mil Stu N\
viake additicaal copies of thus table, as uecessary, to wclude each bostUteaant activity wlach will be relocated.
Ml Stu = Military Student \\
\
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Table 2-A: Disposition of Personnel - Detail Data Continued

Ftom Losing Base: MCAS BEAUFORT SC

01224 VMFA-224 Officer 37

37

Enlisted 131

131

Civilion

Mii Sw

01251 VMFA-251 Ofticer

20

20

Enlisted

169

169

Civilian

Mil Sty

01312 VMFA-312 Ofticec 20

20

Enlisted 169

169

Civilian

Mil Sty

01332 VMFA-332 Officer

37

37

Enlised

131

131

Civilian

Mil Sty
s —

Officer

Enlisted

Civilian

Mil Sw

Officer 57

57

TOTAL
Enlisted 300

300

600

Civilias

: Mil Stu

2-4 Enclosure (2)
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Table 3-A: Dispositiou of Persounel - Detail Data

[—
From Losing Base: MCAS BEAUFORT SC
To Gaining Base: MCAS CHERRY POINT
ulc Name Type 1996 1997 1998 19%9 2000 2001 Touwl ‘
e e e e e s S}
01833 VMFA-533 Officer 37 37
Enfisted 131 131
Civilian
Mil Stu
00850 MACS.2 Officer 13 18 1]
Enlisted 104 137 24
Civilisn
Mil St .
00273 MWSS-273 Officer 17 10 27
Enlisted 3 294 6035
Civilian
Mil Sw
27140 CSsD-23 Ofticer 1 3 4
Enlisied 40 37 ”
Civilian
Mil St
47366 | DET 12TH Officer 3 3
DNCO 2D DNBN
Enlisted 4 4
Civilian
%m—*i—
: ' Officer 68 34 102
TOTAL
Falisted 536 472 1,058
Civiliau
[ Mo Stu ~
34
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Table 2-A: Disposition of Personnel - Detail Data Continued

From Losing Base: MCAS BEAUFORT SC

To Gaining Base: MCAS CHERRY POINT

INDIVIDUAL Officer
MOBILIZATION -
AUGMENTIC Enlisted
miA) o wge
DETACHMENT Civilian
Mil Sw
33203 NaVal Officer | l
AVIATION
ENQINEERING Enlisied | )
SERVICEUNIT [
(NAESU) Civilian 6 6 12
Mil Stu
* NAVAL AR Officer
WARFARE
CENTER Enlisted
WEAPONS N
DIVISION Civilian 5 )
Mil St
Officer
Enlisted
Civilian
Mil St
Officer
Enlisted
Civilian
Mil Sw
o o . e o o e . ——— ———
. Officer | |
TOTAL
Eanlisted ) )
Civilian 8 6 1
: Mil Sty
TUIC NOT AVAICABLE
-4-
2-6 Enclosure (2)
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Table 2-A: Disposition of Personael - Detail Data Coutinyed

From Losing Base: MCAS BEAUFORT SC

To Gaining Base: MCAS CHERRY POINT NC

uvIc Name Type 1996 1997 1998 1999 2000 2001

Officer

S — — L

Totaf

Enlisted

Civilian

Mil Swu

Officer

Enlisied

Civilian

Mil S

Officer

Enlisted

Civilian

Mil S

02030 MCAS Officer

BEAUFORT
Enlisted

Civilian 189

189

Mil Sty

Officer

Enlined

Civilian

TOTAL
Eulisted

r Mil S
Officer

Civilisn 189

189

Mil Stu

2-7 Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Data Continued

BEAUFORT

From Losing Buse: MCAS BEAUFORT SC

To Gaining Base: MCRD PISC

Type

02030 MCAS Officer

1996

E__..._—-—-——-ﬂr-

[rom i vemmrortse ]

Enlisted

Civilian

94

94

Mil Swi

0203}

HQHQRON

Officer

Enlisted

62

62

Civilian

Mil Sw

62467

RESIDENT
OFFICER IN
CHARGE OF
CONSTRUCTION
(ROICO)

Ofticer

Enlisted

Civilian

Mil Su

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

Mit Sw

Officer

6

W

Eulisted

62

Civilian

3 94

Mil Stu

ESi EZ ilm-iy ﬁousmg 'ii Elllftltﬂ-‘"\t&l -i j !H‘t Edpl 'i-

Child Care Workers -18 Family Advocscy -3 Computer Tech -3 Environmentalisi -4 Comptroller Spel. -3

-

2-8
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Table 2-A: Dispositiou of Persounel « Detail Data

TACTS

From Losing Base: MCAS BEAUFORT SC

Officer

Loe | o T oowe | e i [ | oo [ oo [ oor [ oo ]
L]

To Gainiug Base: GEORGIA AR NATIONAL GUARD SAVANNAH GA

Enlisted

Civilian

Mil Siu

NAVAL AR
\WARFARE
CENTER
TRAININGS
SYSTEMS
DIVISION

Officer

Enlisted

Civilian

Mit St

[

Officer

Enlisted

Civilisn

Mil St

Officer

Enlisted

Civilian

Mil Stwv

TOTAL

Officer

Enlisted

Civilian

Mil Sw

Officer

Enlisted

Civilian

M3 Stu

2.9 Enclosure (2)




1 9138 466 43922 P:54

NOW=22-94 TUE ©9:29 PN COMMUNITY PLANSGLIAISON

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Persounel - Detail Data Contivued

From Losing Base: MCAS BEAUFORT $C

1997 l 1998

s DRMO Officer

Eanlisted

Civilian 4 3

Mil St

Officer

Enlisted

Civilisn

Mil St

Officer

Enlisted

Civilian

Mil St

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer
Eulisted

TOTAL

Civilian . 4 4

Mil St

*Ul AVAJLABL
.8
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Table 2-A: Disposition of Personnel - Detail Data Grand Totals

From Losing Base:MCAS BEAUFORT

To Gaining Base: MCAS CHERRY POINT NC

UIC Name Type 1996 1997 1998 1999 2000 2001 Total

Officer .

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Enlisted 1,370 1,383 2,753

Civilian . 8 195 203

Mil Stu

2-11 Enclosure (2)
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Table 2-A: Disposition of Personnel - Detail Data Grand Totals

Officer

Enlisted

Nian

Mil Stu

Officer

Enlisted \

Civilian \\

Mil Swa \

e S—
Officer

Enlisted

Civilisn \

Mil Sw \

Officer \

Enlisted

Civilian

Mil St B N\
Officer [

Enlisted \
Civilian \

Mil St

Officer 167 153 325
GRAND TOTAL:

Ealisted 1,160 L7 2\);\1

Civilian . 8 195 20'3\

Mil Stu N

2-11 Enclosure (2)
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Tsble 2-B: Disposition of Personnel and Equipment - Sunimary. Comnplete the table on the next page to summacize the transfer of

squipment snd personnel. Personnel numbers must match the summary in Table 2-A. Remember that, as with Table 2-A, & separate Table
2-B niust be completed for each combination of losing/gsining bases. The following explanatory infonmation i3 provided.

8. Disposition of Persounel. Transfer the summary relocation data shown st the bottom of the corresponding Table 2-A.

b. Dispositiou of Equipwent. Identify the transfer of equipment and vehicles froni one activity 1o another. Do uot luclude
equipient which will be excessed. The following explanatory noles arc provided:

Mission and Support Equipwent: The terms “Mission® and "Suppont® arc provided as broad general terms to distinguish
between the types of equipment which will be shipped. In terms of the COBRA moving algorithms. whether equipment is listed under
“Mission” or “Suppont® is irrclevant. Consequenty, more atiention should be given to identifying the tolal number of tons which will need
10 be shipped, rather than speading oo much time refining the breakout of mission vs. suppon equipment. Note that these figures should
DQl include administcative equipmerd. which is already included in COBRA algorithms a1 the rate of 710 pounds per miliary billet or
tivilian position being relocstad.

Light Vehicles: Light vehicles are defined as vehicles hat will be driven 10 the new location.

Heavy Vehicles: Heavy vehicles are defincd as vehicles which wifl be shipped to the new location.

Remember o complete the "Supponing Data” section which imnmediately follows the table.

2-12 Enclosure (2)
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Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Basc: MCAS BEAUFORT SC
To Gaining Base: MCAS CHERRY POINT

1996 1997 1998 1999 2000 2001 Total
Officer Billets 167 158 325
Enlisted Billets 1,370 1,383 2,753
Civilian Positions 8 195 203
Military Students
Tons of Mission 4,970%+* 4,898+ 9,868
Equipment
Tons of Support [20%%* 101+ 221
Equipment
Number of Light 150 181 331
Vehicles
Number of Heavy 40 38 78
Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and
Heavy Vehicles identified as required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional sheets
as necessary.

Type of Equipment/Vehicles Rationale for Relocating

(1) FMF SUPPORT VEHICLES (MWSS AND MACS) VEHICLES WILL BE REQUIRED TO SUPPORT MISSION AT
CHERRY POINT

(2) GARRISON MOBILE PROPERTY " " " b

(3) MINOR EQUIPMENT IS MAINTENANCE, COMMUNICATION  REQUIRED TO SUPPORT MISSION AT CHERRY POINT.
AND LOGISTICS. .

(4) SUPPORT EQUIPMENT IS TEST, EVALUATION AND " " " "
PROCESS CONTROL.

NOTE:

*+**SHORT TONS

Table 2-B: Disposition of Personnel and Equipment - Summary
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Table 2-B: Disposition of Persoanel and Equipwent - Summary

" From Losing Base: MCAS BEAUFORT SC

To Gaining Base: MCAS CNERRY POINT

1997 m 1999 2000 2001 Toual

167 158 32

f

Officer Billets

Enlisted Billets \ 1,160 Lin 2,33

Civilian Positions \ 8 195 203

Military Studemts L \

Tons of Miszsion 4,970 4,898¢0s 9,868
Equipment

Tons of Support 120%°* 10[ese 221
Equipment

Number of Light 150 181 331
Vehicles

Number of Heavy 40 38 3
Vehicles

upporting Data for Table 2-B. Use the space below to hist the types of Mision Equipment, Support Equipment, Light Vehicles «nd
Heavy Vehicles identified as required 10 be relocatcd in Table 2-B and the ratiduate for relocating this equipment. Altach additional sheets
as necessary.

Type of Equipment/Vehicles Rationsls for Relocatin,
(1) FMF SUPPORT VEHICLES (MWSS AND MACS) VEHICLES WILD\ BE REQUIRED TO SUPPORT MISSION AT

CHERRY POINT

(2) GARRISON MOBILE PROPERTY

(3) MINOR EQUIPMENT IS MAINTENANCE, COMMUNICATION  REQUIRED TO\SUPPORT MISSION AT CHERRY POINT.

AND LOGISTICS.

(4) SUPPORT EQUIPMENT Is TEST, EVALUATION AND * )
PROCES3S CONTROL.

NOTE:

***SHORT TONS

Table 2-B: Disposition of Persounel and Equipwent - Suwwary
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From Losing Base: MCAS BEAUFORT SC

To Gaining Base: PARRIS ISLAND SC

Officer Billets

Enlisted Billets

62

62

Civilian Positions

94

97

Military Students

Tons of Mission
Equipment

Tons of Suppont
Equiptment

Number of Light
Vehicles

12

Number of Heavy
Vehicles

o ——

From Losing Base: MCAS BEAUFORT SC

To Gaining Base: ANG SAVANNAH Ga

Officer Billets

Total

Enlisted Billets

Civilian Positions

Military Students

Tons of Mission
Equipment ;

Tons of Support-
Equipment

Number of Light
Vehicles

Nuwmnber of Heavy
Vehicles

2-14
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From Losing Base: MCAS BEAUFORT sC

To Gainiug Base: FORT STEWART Ga

+==

Officer Billcts

2000 2001 Total
— |

Enlisted Billets

Civilian Positions

Military Students

Tons of Mission
Equipment

Tons of Suppon
Equipment

Number of Light
Vehicles

Nuniber of Heavy
Vehicles

2-15
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ble 2-C: FElimin iNets/Positions

Using the Base Loading Data Anschment, identify, by UIC, for both the host and tenant activities, the number of military billets
and/or civilian positions which will be eliminated a5 & result of the closure/realignment scenario. For cach UIC on the Base Loading Daca
Attachmient where mititary billets and/or civilian positions will be eliminated, niake a separate entry on Table 2-C. Identify the numbec of
Officer Billets, Enliated Billets and/or Civilian Positions which will be eliminatcd in each Fiscal Year. Note that for a total closure
scenario, the total number of billets/positions moved plus those eliminated must equal the entire workforce at the activity as of the end of
FY 2001 as shown on Base Loading Data Attachment. Numbers zntered here should reflect a thorough review of suffing requirements at
both the losing and receiving sites. and include gl potentist job sliminations which would result from consolidation efficiencies, economies
of scale, eic. Reductions should reflect both overhead/suppon eliminations and direct labor eliminations, as appropriate. Eliminations
should be entered in the year(s) in which they are expected to oscur, for example, if 80 civilian positions will be eliminated in FY 2000 and
an additional 50 positions will be eliminated in FY 2001, then eater the data a3 follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 =
50, Total = 130. Do pot identify auy of the folowing as eliwinated billets/pasitious in Table 2-C:

[ Planned Force Sinicture Reductions (FY 1996 through 2001),
¢ Military Studeats,
L] Non-DON tenants.

Drilling reservists should also not be included in numbers of cliniinated billets. Disposition of eny tenant or teserve activities nwst be
adequately coordinated.

2-16 Enclosure (2)
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Table 2.C: Eliuuinated Billets/Positioas

Losing Base Name: MCAS BEAUFORT

uIC Name Type 1996 1997 1998 1999 2000 2001

!

Tow!

02030 MCAS Officer

BEAUFORT
Enlisted

Civilian 87

02031 KQHQRON Officer 20

20

Ealisted 126

126

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

—=_ "
Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer 20

TOTAL
Eulisted ) 126

126

Civilian 87

87

2-17 Enclosure (2)
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately
accounted for in the closure/realignment scenario. Using the data from the Base Loading
Data Attachment and Tables 2-B and 2-C, complete the “reconciliation” table shown on the
next page. Note that Line C of the table should include any changes in manpower resulting
from the implementation of prior BRAC actions at the base. These changes should also be
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End
FY 2001".

(see next page)
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Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total

— —

A. Begin FY 1996: 357 3011 392 3,760
B. Force Structure -6 -70 0 -76

Changes(+/-):

**C. Prior BRAC
Changes (+/-):

D. End FY 2001:

Moving to

(List each Gaining Base):

1. MCAS CHERRY 325 2,753 203 3,281
POINT NC

2. MCRD PISC 6 62 97 165

3. FT STEWART GA 4 4

4. ANG, SAVANNAH 1 1
GA '

5.

6.

7.

8.

9.

10.

E. Total Billets/Positions 331 2,815 305 3,451

Moving;

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G: 351 2,941 392 3,684

2-19 Enclosure (2)
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\ Table 2.D: Manpower Reconciliation Data

Officers | Enlisted | Civilians | Mil Stu Total
A. Begin FY 1996: 357 2589 392 3,338

B. Force Structure -6 -70 0 -76
Changes(+/-):

**C. Prior BRAC
Changes (+/-):

D. End FY 2001:

Moving to

(List each Gaining Base): Lo . N
N

1. MCAS CHERRY 325 2,331 203 2,859
POINT NC

2. MCRD PISC 6 \ 62 97 165

3. FT STEWART GA \ 4 4

4. ANG, SAVANNAH 1 1
GA

O oo [ o [
/

10. N\
E. Total Billets/Positions 331 2,393 305
Moving:
F. Eliminated Billets/Positions: 20 126 87

G. Remaining at Losing Base:

H. Sumof LinesE. F, and G:

3,029

3,262

A
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**NOTE: ADJUSTED TO REFLECT NO BRAC-93 GAINS AS DIRECTED BY
BRAC-95 BSAT (COL DAVE STOCKWELL ON 16 NOV 94).

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum

of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

2-20 Enclosure (2)
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table

below to identify any permanent caretaker requireinents associated with a “mothball”
(deactivation) scenario. Caretakers should only be identified if an activity will be

mothballed as opposed tg closed or realigned. Scenario data call taskings will identify if
this is a "mothball” scenario. This area should pot be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)
Losing Base Name: MCAS Beaufort, SC |

1996 1997 1998 1999 2000 2001 Total
Military NA
Caretakers
Civilian NA
Caretakers
2.-21 Enclosure (2)
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.

le 2-F: amic Base Informatio

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data” section. Show
all entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section).  Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action
should be identified. This area should not be used to identify routine moving or personnel

osts, which are calculat tomatically by th A algorithms, no ith Q
identify one-time unique moving costs which will be addressed separately in item c. below.
For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: MCAS BEAUFORT, UIC: M60169

Cost EY Description
1. NONE

2.22 Enclosure (2)
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost

avoidances, etc. This area should not be used to identify routine moving or personnel

vings, which are 1l icall e lgorithms. D
nstruction voidances (which were identi in a se 1 Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the

amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: MCAS BEAUFORT, UIC: M60169

Cost EY Description

I. NONE

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: MCAS BEAUFORT, UIC: M60169

Cost FEY Gainipg Base escripti
1. $550K 2001 GEORGIA AIR TACTS FACILITY -
NAT'L GUARD DISASSEMBLE, CRATE,
SAVANNAH GA REASSEMBLE

TACTS EQUIPMENT,ANTENNAS.

2. $4.0M 2001 NAS OCEANA FA-18 FLIGHT SIMULATORS,
DISMANTLE, SHIP, REASSEMBLE,
CALIBRATE OPERATIONAL FLIGHT
TRAINER AND WEAPONS TACTICS
TRAINER.
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3. $200K 2001 MCAS CHERRY NAVAIR EQUPMENT. CRATE
POINT AND SHIP ALL NAVAIR INTERIM
SUPPORT STOCK.
4. $475K 2001 MCAS CHERRY ATR TRAFFIC CONTROL
POINT EQUIPMENT AND

WEATHER EQUIPMENT.
DISASSEMBLE, CRATE,
SHIP, REASSEMBLE AND

CALIBRATE.
5. $91K 200! MCAS CHERRY TRANSPORTATION OF
POINT MUNITIONS.
6. $9K 2001 MCAS CHERRY AIRCRAFT RECOVERY
POINT EQUIPMENT. DISASSEMBLE,
CRATE, SHIP, REASSEMBLE
ARRESTING GEAR, FRESNEL LENS
SYSTEM.
7.  $200K 2001 FORT DEFENSE REUTILIZATION
STEWART, AND MARKETING
GA ORGANIZATION.
ASSUME MOVE TO FORT STEWART,
GA. CRATE, SHIP, UNCRATE
EQUIPMENT.
8. $1.2M 2001 MCAS CHERRY REMOVING ALL OIL/WATER
POINT SEPARATORS. (DOES NOT
REFLECT CLEAN UP COSTS.)
*9. $165K 2001 MCAS CHERRY DISMOUNT AND SHIP

POINT STATIC AIRCRAFT DISPLAY.

*NOTE: These aircraft belong to Marine Corp Air and Ground Museum (Historical
Branch), Quantico, Virginia. If MCAS Beaufort closes, the museum will determine the
appropriate disposition of these aircraft. There would be no one left at MCAS Beaufort to
maintain the subject aircraft and protect them from vandalism.
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items 1o include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct Jabor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.
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If a net change in mission costs is included in the data call response, the response

must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring jncreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name
of the gaining base where the workload will be transferred (if applicable), cost increases by
year and describe the nature of the cost increase. If this worksheet is filled in, provide
supporting data to show calculations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base:
[ e ——

Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999
Beyond
— e
1. MCAS CHERRY POINT $329K

Description: INCREASE IN SALARIES AS RESULT OF WAGE GRADE DIFFERENTIAL.

2. MCAS CHERRY POINT $1.9M

Description: INCREASE ACM DUE TO DISTANCE TO TACTS RANGE.

3. MCAS CHERRY POINT $.6M $1.2M
Description: INCREASE IN FUEL DELIVERY COSTS.
4.

Description:

J.

Description:

Add additional Jines to worksheet as vnecessary.
l. (AVG. ANNUAL DIFFERENCE FOR WAGE GRADE) $2,609 x 126 EMPLOYEES

2. (20 MIN. ADDITIONAL FLIGHT TIME/SORTIE x 2856 SORTIES DIVIDED BY 60
MIN x $4K COST PER FLIGHT HOUR)

3. (15M GALLONS (ANNUAL USAGE X COST DIFF $.0785/GALLON)
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Savings (Cosi Decreases) Worksheet

Losing Base: MCAS BEAUFORT
=

Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999

el
1. MCAS CHERRY POINT

Description: PILOT WATER SURVIVAL TRNG & FLIGHT PHYSIOLOGY (150 PILOTS X AVG TAD
COSTS $200 DIVIDED BY 4 YEARS)

m

2. MCAS CHERRY POINT $5K

Description: TAD COSTS FOR LIAISON VISITS WITH MCABE (ACTUAL FY-94)

3.

Description:

4.

Description:

. 1 1 1 1 T 1T 1

Description: -

Add additiona) lines to worksheet as necessary.

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realigninent action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithins.) Do not double count
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changes in Mission costs shown above. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: MCAS BEAUFORT

Annual Cost  EY Description
1. NONE

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: MCAS BEAUFORT

Annual Savings EY Description

1. 817K 2001 ELIMINATION OF MOBILE LEASED
SPACES
$12K 2001 ELIMINATION OF LEASED PORTABLE
TOILETS
$522K 2001 ELIMINATION OF GROUNDS

MAINTENANCE CONTRACT

NOTE: MCAS Beaufort closure does not involve consolidation or closure of any DOD
schools. It is the assumption that Laurel Bay housing area would be turned over to MCRD
PISC. Permanent personnel currently assigned to MCRD PISC and Beaufort Naval Hospital
who reside in the community would move into government quarters. The DOD Section 6
schools (Grades K-6) would continue to accomodate the dependent children of military
personnel assigned to government housing aboard MCRD PISC, Beaufort Naval Hospital and
Laurel Bay Housing area.
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: MCAS BEAUFORT

Revenues No. of Acres Rationale
1. NONE

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: MCAS BEAUFORT

Cost FY One-Time/Recurring Explanation
1. $60K 1996 ONE TIME FIBER OPTIC
i ENGINEERING STUDY
$1.2M 1997 ONE TIME FIBER OPTIC TRUNK
$400K 1997 ONE TIME FIBER OPTIC EXTENSION
$300K 1998 ONE TIME FIBER OPTIC EXTENSION
$150K 1999 ONE TIME FIBER OPTIC EXTENSION
$150K 2000 ONE TIME FIBER OPTIC EXTENSION
2. $3.4M 1998 ONE TIME TELEPHONE SWITCH
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h. (Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received,

ationale

Revenues
1. NONE

i. Procurement Cost Avondances. ldentify any procurement cost avoidances which
would be realized as a result of theX¢losure/realignment scenario. Items identified here must
not include any funds, regardless of agpropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here wyuld be a planned "Other Procurement account”
purchase of a computer system, which wil] no longer be required as a result of the
closure/realignment action. For each cost ayoidance, identify the amount, year in which the
cost would have been incurred, whether the cgst avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: MCAS BEAUFORT

Cost EY One-Time/Recurring Explanation

1. $60K 1996 ONE TIME IBER OPTIC
VGINEERING STUDY
$1.2M 1997 ONE TIME FIBER OPTIC TRUNK
2. $3.4M 1998 ONE TIME TELEPHONE SWITCH
\
\
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J- Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All”. The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet" (KSF).

Losing Base: MCAS BEAUFORT

Facility KSF Shutdown: 1,915,761 (represents ALL)
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Summarize data shown in response to supporting data questions a. through j. above in

the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: MCAS BEAUFORT SC

1996 1997 1998 1999 2000 2001 Total

a. | One-Time
Unique
Costs

b | One-Time
Unique Svgs

¢. | One-Time 6,890 6,890
Move Costs

d | Net Mission 2,500 5,329 7,829
Costs

e. | Net Mission 20 20
Savings

f. | Misc Recur

Costs

g. | Misc Recur ' 551 551
Savings

h | Land Sales

i. | Procurement 60 1,600 [ 3,700 150 150 5,660

Cost Avoid
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mmarize data shown in response to supporting data questions a. through j. above in
the following table. e th ntries must be shown in

Table 2-F: Dynamic Base Information Summary
S BEAUFORT SC

Losing Base: MQa

e ———e—y

One-Time
Unique
Costs

b | One-Time
Unique Svgs

RN

c. | One-Time 6,890 6,890
Move Costs
d | Net Mission 2,500 5,329 7,829

Costs \

e. | Net Mission 20 20
Savings

f. | Misc Recur \

Costs X

g. | Misc Recur sS1 551
Savings

h | Land Sales \

60| 1200] 3400 \ 4,660

1,915,761

i. | Procurement
Cost Avoid

J. Fac. Shutdown (KSF)
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NOTE: WE COULD NOT VERIFY BASE OPERATING SUPPORT (BOS) COST DATA
PROVIDED IN PART 6, ATTACHMENT 1 BASE LOADING DATA. BELOW ARE
THE NUMBERS REFLECT THE DIFFERENCES IN BASE LOADING DATA AND THE
NUMBERS PROVIDED BY MCAS BEAUFORT IN BRAC DATA CALL 66. THE
NUMBERS PROVIDED IN BRAC DATA CALL 66 ARE VALID FOR MCAS
BEAUFORT AND ARE CONSISTENT WITH THE FY-96 OSD SUMIT BUDGET CALL.

UIC NAME RPMA RPMA OBOS OBOS
NONPAY PAY NONPAY PAY
BASE LOADING 02030 MCAS BFT 3897 2609 4382 28958
DATA
DATA CALL 66 02030 MCAS BFT 2954 2866 4079 7573
DIFFERENCE 943 (257) 303 21385
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved In the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: DRMO Stewart/Fort Stewart
M —  —— e — _____ — |

Table 3-A - Dynamic Base Information. Complete the following “Supporting Data"

section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data” section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
Eirst, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
comimunity infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Comnunity Infrastructure
Data”, response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table,

Gaining Base: DRMO Stewart\Fort Stewart, GA.

Cost , EY  Location escriptio
. NONE = -

o
Bl
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

h n to identify routine moving or personnel costs, which are ¢alculated

automatically by the COBRA algorithms, nor should it be used 10 identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each

unique one-lime cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Rememnber to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: DRMO Stewart\Fort Stewart

Cost EY ription
1. NONE

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automaucally by thc COBRA algonthms (as
noted in the Introduction section).

Q[ per ;anel savings, w mgb are calcu la;gg autgmatxgguy by _the QQBRA lgori gm S, Do not

1 v which were identified in & te dat
Mwmmmwmm For cach
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: DRMO Stewart\Fort Stewart
Cszs EY Description
1. NONE
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¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Mililary Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: DRMO Stewart\Fort Stewart

Cost EY escription
1. NONE

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: DRMO Stewart\Fort Stewart

Annual Cost  EY Description
1. NONE
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e. Miscellaneous Recurring Savings. Ildentify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the inodel,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).

Gaining Base: DRMO Stewart\Fort Stewart

Annual Savings LY Description
I. NONE

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: DRMO Stewart\Fort Stewart

1. NONE
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Table 3-A: Dynamic Base Information

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Gaining Base Name:DRMO Stewart\Fort Stewart
== e
1997 1998 I 1999 2000 200! Total
-—-—-—QT_—_.—ﬁ__ e ——— ———
a. | One-Time 0 0 0 0
Unique
Costs *
b { One-Time -0 0 0 0
Unique
Savings
¢. | Environ. 0 0 0 0
Mitigation
d | Misc. 0 0 0 0
. | Recurring
Costs
e. | Misc. 0 0 0 0
Recurring
Savings
f. | Land 0 0 0 0
Purchases
‘L’ 4t4§5§====;____

* Includes both Community Infrastructure Iinpact and Other One-Time Unique Costs, as
applicable.
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able 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

® The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Pavmg (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, eic.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Stora‘ﬁe- General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements
(A e —_

Gaining Base Name: DRMO Stewart/Fort Stewart

Catcgory (Unit) New anstmclion Rehabilitation Comment
Requirement Requirtment
hr-—‘—a-_——_'—-———f

Horizontal (SY) 0

Berthing (FB)

Air Maintenance (SF)
Other Operations (SF)
Administrative (SF)
Training (SF)

|0 (ol o

Maintenance (SF)
Bachelor Quarters (SF)
Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)
RDT&E (SF)
POL Storage (BL)

Ammo Storage (SF)
Medical Facilities (SF)
Environmental

Other:

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
$

N M S
M o
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BRAC-93 Scenario CHAMPUS Data

Scenario No.: 1-01-0007-0035
Losing MTF: MCAS BEAUFORT
Date: 22 NOV 94

Complete a separate response for each MTF being closed or realigned. Include response
with Scenario Development Data Call response.

1. Linpact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the
closure or realignment scenario includes the elimination of physicians and support staff from
a Medical Treatment Facility (MTF) or the transfer of physicians and support staft to another
MTF, then associated CHAMPUS costs/savings must be addressed. The BSAT has collected
certified data on the number of retirees and their dependents currently treated at Navy MTFs
(a copy of this data will be provided with Scenario tasking). Please review this data, make
any necessary revisions and then complete the "Losing MTF" section of the table on the next
page to show the annual number of in-patient admissions and/or outpatient visits by retirees
and their dependents that will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-
base visits) once the closure/realignment has been completed. If the number of annual in-
patient admissions would decrease by 400 in FY 1998 and then 500 in each subsequent year,
then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001
columns.

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the
closure/realignment action will result in a net change in CHAMPUS costs at receiving
(gaining) MTFs, then these net costs/savings must be considered. CHAMPUS savings can
be realized at gaining bases by having relocating physicians and support staff treat retirees
and their dependents in addition to military personnel and their dependents. CHAMPUS
costs can be incurred at gaining bases if the number of relocating military personnel and their
dependents exceeds the capacity of the existing hospital staff plus any relocating physicians
and support staff, thus forcing some retirees and their dependents to move onto CHAMPUS
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please
identify, for each gaining MTF (as appropriate), either the number of in-patient
admissions/outpatient visits by retirees and their dependents which would shift to
CHAMPUS/Medicare or the number of in-patient admissions/outpatient visits by retirees and
their dependents which would shift from CHAMPUS/Medicare to the MTF as a result of the
closure/realignment action. If the number of annual MTF in-patient admissions would
decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter - 400 in the
FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual
MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY
2000 column and 600 in the FY 2001 column.
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Losing MTF Name:

1996

1997

1958

1999

2000

2001

————

—————

MCAS BEAUFORT

Changes in In-Patient
Admissions (+/-)

Changes in Outpatient
Visits (+/-)

Gaining MTF Name:

FORT §

TEWART

Admissions (+/-)

Changes in In-Patient 0 0 0 0
Admissions (+/+)

Changes in Outpatient 0 0
Visits (+/-)

Gaining MTF Name: FORT STEWART
Changes in In-Patient 0 0

Changes in Outpatient
Visits (+/-)

Gaining MTF Name:

FORT §

TEWART

Changes in lo-Patient
Admyssions (+/-)

]

0

0

Changes in Outpatient
Visits (+/-)

Gaining MTF Name:

0

FORT STEWART

Changes in In-Patient
Admissions (+/-)

0

0

Changes in Outpatient
Visits (+/<)

Gaining MTF Name:

FORT STEWART

Changes in In-Patient 0 0 0 0
Admissions (+/-)

Changes in Outpatient 0 0 0 0
Visits (+/-)

.16
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BRAC-95 Scenario Family Housing Data

Scenarlo No.: 1-01-0007-005
Losing Base: MCAS BEAUFORT
Date: 22 NOV 94

1. Percentage of Family Housing which can be shut down at the Losing Base:
0%

2. Family Housing Construction Requirements at Gaining Bases: FORT STEWART

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.

NA

3. Purchase of Land at Gaining Bases for Family Housing Construction:

Gaining Base Name No. of Acres Cost (3000)

NA

4. Additional Comments:
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: MCRD, Parris Island, South Carolina
Table 3-A - Dynamic Base Information. Complete the following "Supporting Data”

section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
Eirst, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferriug these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year),

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data”, response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferving data to Summary
Table.

Gaining Base: MCRD, Parris Island, South Carolina
N/A
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

rea should not to identify routine movij r personnel costs, which ace calculated
utomatically by the CO lgorithm should it be used to identify one-time unique
i ts which will ressed in the Losing Base tabl nclosure (2)). For each

unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: MCRD, Parris Island, South Carolina

Cost EY Description

I, $200K 96 addition to current MCRD Housing Office for 10 additional
personnel

2. $150K 97 new PMO substation at Laure] Bay

3. $50K 96 renovation to house at Laurel Bay for temporary PMO
substation

4. $17K 96 military working dog kennel at Laurel Bay

5. $10K 96 stray animal kennel at Laurel Bay

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as

noted 1n the Introduction sccuon) This area should not be usgg 10 identify Iou tine moving
vj whi I t utomatic l OBR ms no
1 t Av es (w were id i arate 1l

wﬁmmwwﬂmmmmm For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).
Gaining Base: MCRD, Parris Island, South Carolina

Cost EY Description

N/A

.19
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¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity 1s
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realigninent action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: MCRD, Parris Island, South Carolina

Cost FY escriptio

N/A

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: MCRD, Parris Island, South Carolina

Annual Cost  EY Description
1.  $400.00 96 lead and copper testing at Laurel Bay
2. §1200.00 96 NPDES
3. $5000.00 96 recycling support




NOW-22-94 TUE ©9:53 PPM COMMUNITY PLANSELIRISON 1 919 466 4922

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
¢.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

2)).

Gaining Base: MCRD, Parris Island, South Carolina
Annual Savings EY Description

RN

f. Land Purchases. ldentify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: MCRD, Parris Island, South Carolina

N/A
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Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name:

1996 1997 1998 1999 2000 2001 Total
e
a. | One-Time $277K $150K 0 0 0 0] $427K
Unique
Costs *
b | One-Time 0 0 0 0 0 0 0
Unique
Savings L%
¢. | Environ. 0 0 0 0 0 0 0
Mitigation
d | Misc. I $6600 $6600 $6600 $6600 $6600 $6600 | $39.6K
. | Recurring
Costs
e. | Misc. 0 0 0 0 0 0 0
Recurring ‘ '
Savings
f. | Land {[ 0 0 0 0 0 0 0
Purchases

* Includes both Community Infrastructure Iimpact and Other One-Time Unique Costs, as
applicable.

[N]
[N
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Table 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

¢ Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment" column of the table.

®  The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a “unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rchabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

[N
12}
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, eic., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Amino/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements

Category (Unit)

— ——

Horizontal (SY)

New Construction
Requirement

Gaining Base Name:MCRD, Parris Island, South Carolina

Rehabilitation
Requirement

Comment

e ——————— |

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Training (SF)

I

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

|

Dining Facilities (SF)

I

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)

Ammo Storage (SF)

Medical Facilities (SF)

Environmental

»»m»lojo|ojlo o jo|lojojojlo|ojolojeo oo o

1O ool oo jlo|jolojojlojo|jlojlololo o

Other:

o N

& D A
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BRAC-98 Scenario CHAMPUS Data

Scenario No.: 1-01-0007-005
Losing MTF: MCAS BEAUFORT

Date: 22 NOV 94

J— e
— —

Complete a separate response for each MTF being closed or realigned. Include response
with Scenario Development Data Call response.

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the
closure or realignment scenario includes the elimination of physicians and support staff from
a Medical Treatment Facility (MTF) or the transfer of physicians and support staff to another
MTF, then associated CHAMPUS costs/savings must be addressed. The BSAT has collected
certified data on the number of retirees and their dependents currently treated at Navy MTFs
(a copy of this data will be provided with Scenario tasking). Please review this data, make
any necessary revisions and then complete the "Losing MTF" section of the table on the next
page to show the annual number of in-patient admissions and/or outpatient visits by retirees
and their dependents that will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-
base visits) once the closure/realignment has been completed. 1If the number of annual in-
patient admissions would decrease by 400 in FY 1998 and then 500 in each subsequent year,
then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001
columns.

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the
closure/realignment action will result in a net change in CHAMPUS costs at receiving
(gaining) MTFs, then these net costs/savings must be considered. CHAMPUS savings can
be realized at gaining bases by having relocating physicians and support staff treat retirees
and their dependents in addition to military personnel and their dependents. CHAMPUS
costs can be incurred at gaining bases if the number of relocating military personnel and their
dependents exceeds the capacity of the existing hospital staff plus any relocating physicians
and support staff, thus forcing some retirees and their dependents to move onto CHAMPUS
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please
identify, for each gaining MTF (as appropriate), either the number of in-patient
admissions/outpatient visits by retirees and their dependents which would shift to
CHAMPUS/Medicare or the number of in-patient admissions/outpatient visits by retirees and
their dependents which would shift from CHAMPUS/Medicare to the MTF as a result of the
closure/realignment action. If the number of annual MTF in-patient admissions would
decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter - 400 in the
FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual
MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY
2000 column and 600 in the FY 2001 column.

.26
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BRAC-95 Scenario CHAMPUS Data

1996 1997 I 1998 1999 2000 | 2001
Losing MTF Name: " MCAS BEAUFORT

Changes in In-Patient 0 0 0 0 0 0
Admissions (+/-)

0

Changes in Outpatient
Visits (+/-)

Gaining MTF Name: MCRD PISC

o
o
o
o
(o]
o

Changes in In-Patient
Adimissions (+/-)

|

Changes in Outpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patient
Adnissions (+/-)

Changes in Qutpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patient
Aditussions (+/-)

Changes in Outpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patieat
Admissions (+/-)

Changes in Qutpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patient 0 0 0 0 0 0
Admnissions (+/-)
Changes in Outpatient 0 0 0 : 0 0 0

Visits (+/-)

—

This table should only include changes in the number of on-base visits by Retivees and
their Dependents.

&
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BRAC-9S Scenario Family Housing Data

Scenario No.

: 1-01-0007-005

Losing Base:

MCAS BEAUFORT

Date:

22 NOV 94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0%

2. Family Housing Construction Requirements at Gaining Bases: MCRD PI

NA

Gaining Base Name

No. of New Units

No. of Existing Units
to be Rehab.
P ———————————

3. Purchase of Land at Gaining Bases for Family Housing Construction:

NA

Gaining Base Name I No. of Acres

Cost ($000)

4. Additional

e

Comments:

[§]
®
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Complete a separate Enclosure (3) - Galning Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: ANG SAVANNAH, GA
Table 3-A - Dynamic Base Information. Complete the following “Supporting Data”

section. Then, sumimarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This itemn has been divided into two sections.
Eirst, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’'s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: ANG SAVANNAH, GA

1. NONE
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a. (2) Other Unique One-Time Costs. [dentify any other one-time unique costs
at the gaining base which will not be calculated auvtomatically by the COBRA algorithins (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This

re ild n used to identify routine moving or personnel costs, which are lat

utomaticall th A algorithms, nor should it be to identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)), For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: ANG SAVANNAH, GA

Cost EY Description
1 .$80.000 2000 ADVANCED DISPLAY AND

DEBRIEFING SUBSYSTEM, TYPE A.

2. $96,000 2001 TWELVE ENGINEERING MAN-MONTHS OF
INTEGRATION EFFORT AT SAVANNAH.

b. Other One-Tinte Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be us utine

Qr gersonncl savings, whlch are calculated automatically by the QQQBA alggmhm; Do not
ances (which were identi in a at all

E[qurgmgnl Cost Ay Q;danggs (which are covered in the losing base eng;lg;u re). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be

identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base:. ANG SAVANNAH, GA

Cost EY Description
1. NONE

- 30
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c. Environmental Mitigation. Environmenial cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: ANG SAVANNAH, GA

Cost  EY Description
. NONE

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: ANG SAVANNAH, GA

Annual Cost EY s¢ription
1. $232,000 2001 INCREASE OVER EXISTING OPERATION AND

MAINTENANCE CONTRACT; INCLUDES
CHANGES FROM USN TO USAF
CONTRACTING ACTIVITY.
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e. Miscellaneous Recurring Savings. ldentity any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

().
Gaining Base: ANG SAVANNAH, GA

Annual Savings EFY Description
1. $214,542 2001 YEARLY SAVINGS RESULTING FROM

DECREASED O&M EFFORT AT JACKSONVILLE
FL DUE TO EQUIPMENT UPGRADE. SEE a(2)1.

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: ANG SAVANNAH, GA

1. NONE
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Summarize data shown in response to supporting data questions a. through f. above in

the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name:
J——— T e -—I"_*
1996 1997 1999 2000 2001 Total
e —
a. | One-Time 80 96 176
Unique
Costs *
b | One-Time
Unique
Savings
¢. | Environ.
Mitigation
d | Misc. 232 232
Recurring
Costs
e. | Misc. 215 215
Recurring
Savings
f. | Land
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as

applicable.
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Table 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

®  The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

®  The "Other” row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique" categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a “unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.



]
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, ctc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police. Family Service Centers, MWR, Child Care, etc., shown
in square feel.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements

o
1)

Gaining Base Name:ANG SAVANNAH, GA

Rehabilitation Comitent
Requirement

New Construction
Requirement

Category (Unit)

— —

Horizontal (SY)

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Training (SF) 0 $130,000 MOD TO BLD.#195

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)

Ammo Storage (SF) ‘[

Medical Facilities (SF)

Environmental $ $

Other:

- $ $

- $ $

- ‘ 3 $
COST FY DESCRIPTION

NOTE 1 -$30,000 2000 ARCHITECTURAL AND ENGINEERING DESIGN.
2 $100,000 2000 STRUCTURAL, ELECTRICAL AND ENVIRONMENTAL
MODS. TO BLDG# 195
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BRAC-95 Scenario CHAMPUS Data

Scenario No.: 1-01-0007-005
Losing MTF: MCAS BEAUFORT

(]

Date: 22 NOV 94

Complete a separate response for each MTF being closed or realigned. Include response
with Scenario Development Data Call response.

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the
closure or realignment scenario includes the elimination of physicians and support staff from
a Medical Treatment Facility (MTF) or the transfer of physicians and support staff to another
MTF, then associated CHAMPUS costs/savings must be addressed. The BSAT has collected
certified data on the number of retirees and their dependents currently treated at Navy MTFs
(a copy of this data will be provided with Scenario tasking). Please review this data, make
any necessary revisions and then complete the "Losing MTF" section of the table on the next
page to show the annual number of in-patient admissions and/or outpatient visits by retirees
and their dependents that will be transferred to CHAMPUS/Medicare (i.e., a decrease in on-
base visits) once the closure/realignment has been completed. If the number of annual in-
patient admissions would decrease by 400 in FY 1998 and then 500 in each subsequent year,
then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001
columns.

2. Impact at Receiving MTFs (veferred to as "Gaining MTFs"). If the
closure/realignment action will result in a net change in CHAMPUS costs at receiving
(gaining) MTFs, then these net costs/savings must be considered. CHAMPUS savings can
be realized at gaining bases by having relocating physicians and support staff treat retirees
and their dependents in addition to military personnel and their dependents. CHAMPUS
costs can be incurred at gaining bases if the number of relocating military personnel and their
dependents exceads the capacity of the existing hospital staff plus any relocating physicians
and support staff, thus forcing some retirees and their dependents to move onto CHAMPUS
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please
identify, for each gaining MTF (as appropriate), either the number of in-patient
admissions/outpatient visits by retirees and their dependents which would shift to
CHAMPUS/Medicare or the number of in-patient admissions/outpatient visits by retirees and
their dependents which would shift from CHAMPUS/Medicare to the MTF as a result of the
closure/realignment action. [f the number of annual MTF in-patient admissions would
decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter - 400 in the
FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual
MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY
2000 column and 600 in the FY 200] column.

=l

K9
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BRAC-95 Scenarlo CHAMPUS Data

1996 1997 1998 1999 2000 2001

Losing MTF Name: || MCAS BEAUFORT

Changes in In-Patient
Admissions (+/-)

Changes 1n Outpatient
Visits (+/-)

Gaining MTF Name:

Changes in In-Patient
Admissions (+/-)

Changes in Outpatient
Visits (+/-)

Gaining MTF Name: ANG SAVANNAH, GA.

Chanyes in In-Patient 0 0 0 0 0 0
Admissions (+/-)
Changes in Outpatient 0 0 0 0 0 0

Visits (+/-)

Gaining MTF Naine: ANG SAVANNAH, GA.
Changes in In-Patient 0 0 0 0 0 0
Admissions (+/s)

0

0

Changes in Outpatient
Visits (+/-)

ANG SAVANNAH, GA.
0 0 0 0 0 0

Gaining MTF Name:

Changes in In-Patient
Admissions (+/+)

0

Changes in Outpatient 0

Visits (+/-)

Gaining MTF Name: ANG SAVANNAH, GA.

Changes in In-Patient 0 0 0 0 0 0
Admissions (+/-)
Changes in Outpatient 0 0 0 . 0 0 0

Visits (+/-)

This table should only include changes in the number of on-base visits by Retirees and
eir Dependents.

o
0]
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BRAC-95 Scenario Family Housing Data

Scenario No.: 1-01-0007-005
Losing Base: MCAS BEAUFOFT
Date: 22 NOV 94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0%

2. Family Housing Construction Requirements at Gaining Bases: ANG SAVANNAH,
GA.

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NA

3. Purchase of Land at Gaining Bases for Family Housing Construction:

Gaining Base Name No. of Acres Cost ($000)

[ — ——CL - ————————

NA

4. Additional Comments:
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HEADQUARTERS UNITED STATES MARINE CORPS
CERTIFICATION FOR DATA CALL 1-01-0007-005
MCAS BEAUFORT, AMMENDMENT ONE

DEPUTY CHIEF OF STAFF (INSTALLATIONS AND LOGISTICS)

I certify that the information contained herein is accurate and complete
to the best of my knowledge and belief.

/) (/;[{ é/
ignature Dat

J. A. BRABHAM

LIEUTENANT GENERAL, U.S. MARINE CORPS
DEPUTY CHIEF OF STAFF FOR
INSTALLATIONS AND LOGISTICS
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

2 NAVY ANNEX llOllI].REPLY REFER TQ
WASHINGTON, DC 20380-1775
LFL/B-466

2 8NOV 1994

MEMORANDUM FOR CHATIRMAN, BASE STRUCTURE EVALUATION COMMITTEE

Subj: BRAC-95, SCENARIO 1-01-0007-005 RESPONSE, SECOND REVISION
BASED ON REDISTRIBUTION OF NAVY BASE LOADING

Ref: (a) BSAT, Col Stockwell FAX of 21 Nov 94, 13:52
Encl: (1) Scenario response 1-01-0007-005 w/certs

1. The enclosure is forwarded in response to the reference
guidance to alter the distribution of Navy loading provided in the
basic scenario. The following provides additional clarification on
this response:

a. Based on CINCLANTFLT decisions on base loading, in
addition to the 7 operational squadrons relocated under the basic
scenario, this response assumes relocation to NAS Oceana of parts
of AIMD, NAMTRAGRU, Strike Fighter Weapons School, Claw One staféf,
Carrier Air Group staffs, and a USNR F/A-18 squadron previously -
directed to MCAS Beaufort under BRAC-93. ‘

b. The facility baseline includes all BRAC-93 construction
for MCAS Cherry Point as provided by the BSAT.

c. All existing capacity, including programmed construction,
was utilized prior to identifying deficiencies. Requirements
identified are not in excess of the current level of support for
relocating units.

d. Enclosure 3, table 3-B for Cherry Point has been augmented
by a more detailed breakdown of facility requirements immediately
following the table.

2. The point of contact for this data is Mr. Rich Anderson, code

LFL, (703). 696-0865.

JA
GENERAL, U.S. MARINE CORPS
PUTY CHIEF OF STAFFFOR

INSTALLATIONS ANDLOGISTICS




NOV-26-94 SAT 06:12 PM COMMUNITY PLANSSLIAISON 1 919 466 4922

UNITED STATES MARINE CORPS
MARINE CORP3 AIR STATION
CHERRY POINT, NORTH CAROLINA 28533-5001

11001
BCDL
@B K 1

From: Commanding General, Marine Corps Air Bases Fast
To:  Commandant of the Marine Corps (LFL)

Subj: BRAC-95 SCENARIO }-01-0007-005 RESPONSE; REVISION 3

Ref:  (a) Phoncon btwn Col Elsten/MCAS Cherry Point, Col Watkins/LFL of 25 Nov 94
Einl. (1) MCAS Cheay Puint Response, Rev 3 (26 Mov 01)

1. In esponse (o the reference, the enclosure is submitted in it’s cntircty.

2. Continuing ivvisions have been made where applicable to reflect new information
provided by CINCLANTEFLT relative to excess capacity resulting from moving seven (7)
USN vpeiational F/A-18 squadroas and associated AIMD functions from MCAS Cherry
Point 10 NAS Oceana.

3. Specifically, CTHCTLANTTIT has identified 62,500 3q.ft. of exoess capacity at MCAS
Cherry Point after exccuting this scenasio. I assigniug this space to USMC arganirations
coming trom MOUIAS Beanfort, eoloeation viec integration of like functions was assurtued.

Fighty percent of the excess eapacity identified by CINCLANTFLT is assiened to incoming
organizations. Some of the excess is, simply, not functionally compatible for other
transferring 2d Marine Air Wing support organizations. MCAS Cherry Point will evaluate
the remaining excess capacity against non-BRAC related MILCON requirements.

4. Additionally, CINCLANTFLT bas confirmed that 3 hangar modules are required for the

3 USN operational squadrons home-ported at MCAS Cherry Point which is based on USN
deployment cycles.

5. The remarks section of Table 3B provides details relating to hangar module
inventory/requirements Pre BRAC 93 through BRAC 93 and this scenario.

6. Points of Contact aboard MCAS Cherry Paint with regard to BRAC issues are: Colonel
G. Eisten, Mr. Joe Reilly or Ms. Alice Mouvraview, DSN 582-4196 and FAX DSN 582-

| Inmeceorrss

F. MCCORKLE

.82




NOVY-26—-94

SAT B6:12 PM COMMUNITY PLANS&LIAISON 1 919 466 4922

BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In assordanve with pulicy set forth LY e Jecrelary 01 the Navy, personnel ot the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I cetily (hat the information contained herein is
accurate and complete to the best of my knowledge and belief

Thae signing of this certification cunstitutes a 1eprescitativg that the certifying official has
revimuad the information and oithor (1) personally voushes fur its avvuiavy aud cuipleenesd vt (2)

has possession of, and is relying upon, a cestitication executed by a competent subordinate.

Fach individual in your activity gencrating information for the BRAC-95 process must ceitify

that inforimation. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as nccessary. You are direciod to mainrain those certitications at youi activity 10t audit

purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the intormation
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retainad by each level in the Chain of
Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belier,

ACTIVITY COMMANDER
E. MCCORKLE (.9 CCoVR e
NAME (Please type or print) Signature
Commanding General ped A/bV G L
Title Date 4

ine s Air i her it N

Activity

Attachment 1wo

.03
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I certify that the information contained herein is accurate and complete 1o the best of my knowledge

and belief.
NEX't ECHELON LEVEL (it applicable)
N.AME (Please type or print) S)gnaluu:
Commanding General Nov ¢ 9‘
Title Date
ri i s East
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
H N LEVEL (if applicable)
NAME (Please tvpe or print) Qignature
Title Date
Activity

T cortify that the information contained hercin is accurate and complete (o the best of my Knowlcdge

and belief,

Al \S YE
NAME (Please type or print) Signature
Tide Date

Activity

I certify that the information contained heicin is accurate and complete to the best of my knowledge
and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

s

ignature

Titie Date

. W




DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380-1775 " REPLY REFER TO

11000
LFL/F680

2 1DEC 1934

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION
COMMITTEE (OASN(I&E))

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE
Ref: (a) BRAC-95 Scenario Development Data Call Tasking

Encl: (1) Replacement Pages for BRAC-95 Scenario 1-01-0007-005,
MCAS Beaufort

1. The enclosure provides certified page changes to the Marine
Corps portion of the initial MCAS Beaufort response to Scenario
Data Call 1-01-0007-005.

2. Points of contact for this information are Mr. Rich Anderson
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3),

commercial (703) 696-0865.

TGENERA: 1:7 " 445 INECORPS
CHIEFOF 5550
INSTALLATIONS ANDLUG 5148

JA




PrbE CHANGES TO BrAc @5 SCon DYR 4l | -0 -pod} -80S

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

F. MCCORKLE é meecor e

NAME (Please type or print) Signature
Commander ) {D.lr, 76‘

Title Date

Marine Corps Air Bases East
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title ‘ Date

Activity

I certify that théﬁotmation contained herein is accurate and complete to the best of my knowledge
and belief. )
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
LA BRABHAM DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)




DEPARTMENT OF THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380-1775 N REPLY REFER 70

11011
LFL/B-469

1DEC 1994

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE

Subj: BRAC-95, SCENARIO 1-01-0007-005, MCAS BEAUFORT, THIRD

REVISION
Ref: (a) DC/S for I&L memo 11011 LFL/B-466 of 28 Nov 94
Encl: (1) COMCABEAST ltr 11001 BCDL of 30 Nov 94, with

replacement pages for MCAS Cherry Point/NAS Oceana

1. The enclosure is submitted in substitution for pages 1 through
49 of the response submitted by my referenced previous memorandum.

2. This revision is based on the latest CINCLANTFLT recalculation
of space allocation between staying and departing Navy units at
MCAS Cherry Point. The reallocation of space is based on the
assumption that since the BRAC-93 facilities in question have no%
been built, design and layout will be changed prior to construction
in order to make use of the space operationally feasible.

3. The point of contact on this revision is Mr. Rich Ahderson,

code LFL, 696-0865.
e

GENERAL, U.S. MARINE CORPS
DEPUTY CHIEF OF STAFFFOR
INSTALLATIONSANDLOGISTICS




NOW-38-94 WED B85:44 PM COMMUNITY PLANSEZLIARISON 1 Q19 466 4922

UNITED STATES MARINE CORPS
MARINE CORPS AIR BASES. EASTERN AREA
CHERRY POINT, NORTH CAROLINA 28533-5000

11001

BCDL
oo ~

From: Commander, Marine Corps Air Bases, Eastern Area
To:  Commandant of the Marine Corps (LFL)

Subj: BRAC-95 SCENARIO 1-01-0007-005 RESPONSE; REVISION 4
Ref: (a) CG MCABE Itr 11001 BCDL of 22 Nov 94

Encl: (1) MCAS Cherry Point Response, Rev 4 (30 Nov 94)
(2) Disk of BRAC-95 Scenario 1-01-007-005 Response in Word Perfect 5.1

1. Enclosure (1) is submitted in it’s entirety and has been certified by CINCLANTFLT at
the flag level. My comments in para (4) of the reference are still applicable.

2. Enclosure (2) contains the most current data from MCAS Cherry Point, NC (Rev 4) and
MCAS Beaufort, SC (Rev 2), in response to this scenario.

3. Points of Contact aboard MCAS Cherry Point with regard to BRAC issues are: Colonel
G. Elsten, Mr. Joe Reilly or Ms. Alice Mouraview, DSN 582-4196 and FAX DSN 582-

| Inecont

F. MCCORKLE

W




NOW—-38-94 WED ©85:45 PM COMMUNITY PLANSEZLIAIZSON 1 919 466 4322

BRAC-95 CERTIFICATION

Reference: SECNAVNOTE (1000 of 0% December 1993

In accordance with policy set forth by the Secretary ot the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and beliet.”

The signing of this certification constitutes a representation that the certifying official has
veviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certitication executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must cectify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
ACTIVITY COMMANDER

F. MCCORKLE QWMZZ

NAME (Please type or print) Signature
Commanding General \@/VO(/ ? y
Tite Date

Marine Corps Air Station, Cherry Point, NC

Activity

Attachment Two

.94




NOW-38-94 WED 85:45 PM COMMUNITY PLANS&LIAISON 1 3129 466 4922

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

F. MCCORKLE am ceonede.
NAME (Please type or print) Signatut
Commander Mmj ?‘f

Title Date
Marine Corps Air Bases East
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date
Activity

I certify that the "int‘ormatiori contained herein is accurate and complete to the best of iny knowledge
and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

T

print) gnature
INSTALLATIONS ANDLOGISTICS /g(
234/8y
Title Date




DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380-1775 M AEPLT RERER 1O

11011
LFL/B-445
100 0uvd

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE

Subj: BRAC-95 SCENARIO 1-01-0007-005, MCAS BEAUFORT, MODIFICATION
ONE

Ref: (a) BSAT, Col Stockwell FAX of 16 Nov 94 14:57

Encl: (1) Certification
(2) Modificaton one, Data call response

1. Enclosures (1) and (2) are provided in response to the

reference (a) request for clarifications. The point of contact for
this information is Mr. Rich Anderson, code LFL, (703) 696-0865,

FAX 696-0903.

J. A. BRABHAM




