
BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

4. Additional Comments: 
No housing associated with NAVFAC. 

DCN 36



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

b!. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

s//L/k5/ 
Date 

I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NF.XT ECHE1,ON J .EVF.L (if applicable) 

C A P m  DON G. W S  
NAME (Please type or print) Signature - 
Title 

2 7  S ~ n ~ a l ( l r  lq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) 

Title 

-- 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

. . 
~ e c u  

Title 

- 
SignaBre 

l a c ,  /cjs4 
Date 

ce 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 
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Z Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. - 

In developing your Data Call response, every effort should be made to minimize the costs associated kith the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR Mark Ulander 

Organization : CINCPACFLT 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 21 I 

%me : 13:22:04 Fax Number : 1-808471 -9652 

URGENT 

Date : 1 1/9/94 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part  of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are  shown for the  s ta r t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part.2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of - 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activjties a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. a s  reported in the Naval Facilities Assets Data ' 
B~s~(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records nere found for this particular table (e.g. the activity had no 
detachments, etc.). 

The next 3 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1 1400 EST. 11 November 1994 1 

Scenario Number: 

Scenario Title: 

Close NAF Adak. Assume that  NAS Key West. NAS Brunswick and MCAS Beaufort are  also 
closed. 

1-01-0012-002 

NAF Adak 

of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Nordeen a t  (703) 681-0484 or Colonel Stockwell a t  (703) 681-0489. 
General questions regarding COBRA o r  other costing issues should be addressed to Mr. David ' 

Wennergren a t  (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60462 NAF Ad& 
I ,. 

I'AKT' 1 : MAIWC)WER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Keduction" column represents the difference between projected "Beginning of FY 19%" and projected "&d of FY 2001 "end strength. The source of this data is the 
HIJI');.KS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines o f  data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
popuvation is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNBD FORB 
MATOR BE- 11 1996 STRUCTURE C W W ~ S  END rr 2001  

UIC NAMLS CLAlMMlT OFF lMlL C l V  gTU 011 BNL CIV STU OF1 ENL C N  STU 

N 60462 NAFAdak  CINCPACFLT 33 623 0 0 0 0 0 0 33 623 0 0 

N 41911 BRDENCL ADAK BUMED 1 4 0 0 0 0 0 0 1 4 0 0 
N 41338 BRHOSP ADAK BUMED 6 12 9 0 0 0 -1 0 6 12 8 0 
N 57099 NOPF Det Adak CINCPACRT 0 0 0 0 0 0 0 0 0 0 0 0 

N 41338 N A F  Adak hospital 
N 4 67 10 CAAC NAF Adak 
N 48705 N A F  Adak FSC 

N 4618 1 N A F  Adak Security 
604 62 N A S  ADAK 

N 55114 NMCB NAF Adak 
N 570 99 NOPF Det Ford Island NAF  Adak 
N 43141 P S D  NAF Adak 
N 32175 TAC NAF Adak 
68322 NETPMSA 

N 43710 NLSO NAF Adak 
N 44252 ROlCC NAF Adak 
N 66453 METOC Det NAF Adak 
N 327 12 NSGA Adak 
N 63886 NSGA Adak 
N 63339 NEX NAF Adak 
N 008 12 NSGA Adak 
N 30567 NSGA Adak 
N 31162 NSGA Adak 
N 42234 NSGA Adak 
62676 NlSE WEST 

N 49184 DECA NAF Adak 
N 35942 NBS NAF Adak 

BUMED 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

CINCPACFLT 
CINCPACFLT 
CINCPACRT 
CINCPACFLT 
CINCPACFLT 

CNET 
CNO 

COMNAMAC 
COMliAVOCEANC 
COMNAVSECGRP 
COMNAVSECGRP 
COMNAVSUPSYS 
COMNAVT ELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
COMSPANAVWAR 
DECA 
SECNAV 

Page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 604 62 NAF Adak 
I .  l?LaumD FORCE 

MaJOR BSQIH 1996 STRUCTURE -CaS Eml El 2001 
UIC NAMI - orr x m  CIV ~ T U  orr L#L CIV rn orr ENL CIV m 

N 42948 NCISRA ADAK SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

Page 2 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I rr 

I'AKI' 3: MANFOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, ifany, of these special use areas will also be closed a result of this action. If so, note this hct in the "Closed?" column, and then ident* the fmal year in 
whlch the area will be closed. For any special use areas which will be closed corrcspondmg numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

-R Won- 
U I C  NAME CITX STAT8 OFF B CN DOD CLOSED? FI 

N 60462 NAF Adak Contractor's camp CINCPACFLT BOONIES AK I 0 1 0 1 01 0 1 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 3, 

t'AK'1' 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the instalhion. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAjDR 19an- 
UIC mbm CWLIMlllsT O B I  BUL C N  DOD 1 X  E U ~ r V M l Q  BASIL 

D woo156 NSGA Army Det Adak COMMARCOR I 0 1 7 1 0 1 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 .  TOTAL FACILITY SQUARE FEET. This is the total Class 2 faclity rqtllire'feet, excludmg M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFhDB). This figure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

Total Faci l i ty  Square F e e t  ( i n  thousands): 1 , 4 4 1  

PART 6. BASE OPERATING SWPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. IfBOS cost data needs to be revised, specific revisions should be noted on a revised copy of the approphe Data 
Call 66 table(s), which should then be returned with this data call response. 

W O R  RPMA RPMA OBOS OBOS RPMA RPMA OB0S OBOS RPMA RPMA OBOS OBOS 
I NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
n 9 1 1  BRDENCL ADAK BUMED 0 1 0 19 0 0 0 0 0 1 0 19 

60462 NAF Adak CINCPACFLT 

TOTALS : 2356 2357 2237 19730 

2356 2356 2237 19711 

0 0 0 0 2356 2357 2237 19730 

0 0 0 0 2356 2356 2237 19711 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONRACT WORKYEAR DATA. This is the total contract workyear dbta,reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transfmed as a result of the closure/reali,gnment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

IJIC NAME 
4 1 9 1 1  BRDENCL ADAK 
60462 NAF Adak 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
BUMED 0 0 0 0 

CINCPACFLT 77 8 2 5 44 

Page 1 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E N  - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1 - B  and I-C.  

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Rssponse Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible for : 
maintaining any supporting documentation relating to this data call response. - 

Scenario No.: 

Scenario Title: 

Date: 

1- 01- 0012-002 

NAF Adak 

18  November 1994 

Table 1-C: LosindGainiw - - Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Basen refers tq?d\ost activities, independent activities or other activities specifically identified 
in the ~cenaria;$levelo~ment Data Call tasking which are being reduced in size, i.e., closing 
or being reali-d. The term "Gaining Basen refers to host or independent activities which 
will be receiving sites for functions/personnel transferred from losing base(s). For example, 
a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should be separately listed o n  this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

LCDR JOE CLARK 

COMNAVAIRPAC/Code N462 

Comm (619) 545-2839 
DSN 312 735-2839 

(619) 545-2791 

(619) 588-4216 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREN - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", " F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) I Gaining Base(s) W orkload/Missions 
Transferring 

NAF Adak N /A 

NAF Adak I NAS Whidbev Island. I V ehicles/Eaui~rnent 

Naval Air Facility /Tenants 

NAF Adak 

Note: If an activity/function will be relocated into leased office space, please note this fact - 
under the column, Gaining Base, e.g., "Washington, D C  - Leased Space". 

I I 

Enclosure (1) 

Engineering Field Activity, 
Northwest 

Caretaker Personnel 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as  necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing 
Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-8 and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note o n  Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or  
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 

- 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAF Adak 

Table 2-A: Disuosition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 

Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separaHy listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fwds .  Military students must be separately distinguished from officer and 
enlisted billets #it COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 

the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 1 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

N O T E :  CPF C H A N G E S  IN B O L D  ITALICS  

2 - 2  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

II I civilian o o o 

11 66453 METOC Adak I Officer 

1 Civilian I o I o I/ o I 

2 - 3  Enclosure (2) 

0 0 0 0 

42948 NCISRA 

Mil Stu 

Officer 

Enlisted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 * 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

IN ACCORDANCE WITH COMNAVFACENDCOM ALEXANDRIA V A  0817302 NOV 94, BILLETS TRANSFERRED T O  NAVFAC 
FOR CARETAKER O P E R A T I O N S .  (CPF NOTE) 

Make additioml copicr of thh table, or add mwr to it, ar m e r r u y ,  to include each hoevtenanl activity which will b l relocated 

Mil Stu - Military Studenb. 

E nclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 

next page to summarize the transfer of equipment and personnel. Personnel numbers must 

match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate 

Table 2-B must be completed for each combinationof losina/~aining bases. The following ---- 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 

of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 

explanatory notes are provided: 

Mission and Support Equipment: The terms " Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining . 
the breakout of mission vs. support equipment. Note that these figures should not include 

administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 

new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B-1: Disposition of Personnel and Equipment - Summary 

NOTE:  CPF CHANGES IN BOLD ITALICS. 

From Losing Base: NAF Adak 

To Gaining Base: Engineering Field Activity, Northwest (UIC 44255) 

1996 1997 1998 1999 2000 2001 T otal 

Officer Billets 0 0 0 0 0 1 1 

Enlisted Billets 0 0 0 0 0 a 0 0 

Civilian 0 0 0 0 0 15  15 

Positions - 

Military 0 0 0 0 0 0 0 

Students 

Tons of Mission 0 0 0 0 0 0 0 

Equipment 

Tons of Support 0 0 0 0 0 0 0 
Equipment 

Number of 0 0 0 0 0 0 0 

Light Vehicles 

Number of 0 0 0 0 0 0 0 

Heavy Vehicles 

IN A C C O R D A N C E  WITH C O M N A V F A C E N D C O M  A L E X A N D R I A  V A  081 7302  NOV 
94,  BILLETS T R A N S F E R R E D  T O  N A V F A C  FOR C A R E T A K E R  OPERATIONS.  (CPF 
N O T E )  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B-2: Disposition of Personnel and Equipment - Summary 

NOTE: CPF CHANGES IN BOLD ITALICS. 

All land vehicles must be shipped by barge from Adak to Seattle; 252 vehicles can be driven 
from there to NAS Whidbey  Island. Equipment required to be removed from Adak. NAS 
Whidbey used as closest Port of Entry (POE) for CONUS and costs incurred beyond the POE 
will be borne by regular OM&N budgets. Due remote location of NAF Adak these 
transportation costs should be BRAC supported. 
Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 

From Losing Base:NAF Adak 

2 - 7  Enclosure (2) 

T o  Gaining Base: 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
S iudents 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light  Vehicles 

Number of 
Heavy V e h i c k s  

NAS Whidbey  

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Island 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

942 

0 

252 

72 

Total 

0 

0 

0 

0 

942 

see  
note 

0 

252 
see  

note 

72 

see 
note 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 

necessary. 

Type of Ec~uipment/Vehicles 

F i r e r r a s h  Trucks 

C onstruction/M aintenance Vehicles 
Support/R epair Parts/!? quipment 
F orklifts/R olling Gear (SE ) 
B uses/rransportation Vehicles 
AntennasjNav Aids 

Rationale for- 

If Adak closes, all equipment/ 
vehicles will have to be removed 
from the island to satisfy 
E PA requirements. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 

Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 

Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at  the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 

overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 

F Y 2001 = 50, Total = 130. Do  identify any of the following as eliminated 
billets/positions in  Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 

any tenant or reserve activities must be adequately coordinated. 
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CHANGED by CNAP N123 
Table 2-C: Eliminated Billets/Positions 

NOTE:  CPF CHANGES Z N  BOLD ITALICS 

2 - 10 Enclosure (2) 

Losing Bare 

U IC 

60462 

41911 

41338 

57099 

46710 

48705 

Name: NAF A D A K  

Name 

NAF Adak 

BRDENCL Adak 

BRMEDCL Adak 

NFAFAC 

CAAC Adak 

NAF Adak FSC 

43141 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

PSD Adak 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Civilian 

Officer 

Enlisted 

Civilian 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

18 

410 

35 

1 

4 

0 

5 

12 

8 

0 

0 

0 

0 

2 

0 

0 

0 

0 

Total 

18 

410 

35 

1 

4 

0 

5 

12 

8 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

19 

0 

0 

1 

19 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copiem of this table, or add row* to it, as nccclmuy, to include each ho#t/tenant activity with climirv ted poaitiolu/billeb. 

32175 

43710 

44252 

Enclosure (2) 

PATWINGSPAC 
DET 

NLSO Adak 

ROlCC Adak 

TOTAL 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

Civilian 

Officer 

Enlhted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

12 

0 

0 

12 

0 

0 

0 

0 

0 

0 

0 

5 

2 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

2 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

31 

496 

45 

1 2  

0 

31 

508 

45 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading 

Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes in manpower resulting 

from the implementation of prior BRAC actions at the base. These changes should also be 
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End 

F Y  2001". 

(see next page) 
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CHANGED by CNAP N123 

Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ /-): 

C. Prior BRAC 

Enclosure (2) 

Changes (+ /-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1 .  Engineering Field 
Activity, Northwest * 

2. NAS Whidbey Island 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10.  

E . Total Bill'iits/Positions 
Moving: 

r 

F .  Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H.  Sum of Lines E, F ,  and G: 

Officers 

44  

-1 2 

0 

3 2 

1 

0 

1 

3 1 

0 

32 

Enlisted 

508 

0 

0 

508 

0 

0 

0 

508 

0 

508 

Civilians 

6 1 

- 1 

0 

6 0 

15  

0 

15  

4 5 

0 

6 0 

Mil Stu 

0 

0 

0 

Total 

613 

-1 3 

0 

0 

0 

0 

0 

0 

0 

0 

600 

16 

0 

1 6  

584 

0 

600 
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* Billets transfer to NAVFAC b u t  remain at Adak for caretaker operations. 
Notes:Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) equal 

Line D (the number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if a n  activitv will be mothballed as  opposed to 
closed or realigned. Scenario data call taskings- identify if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed 
or realigned, then identify the number of military and/or civilian caretakers that will be 
required to remain permanently at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 caretakers will be required in 1996, 
and then this number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 
= 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothballn Scenarios Only) 

Note: NAF Adak presently at caretaker status and minimum manning to support surge 
operations. 

Enclosure (2) 

- 

Losing Base Name: NAF Adak 

2001 

Military 
Caretakers 

Total 1997 1996 

N /A 
See 

Note 

Civilian 

1998 1999 2000 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine mov ingo r  personnel costs, which 
are calculated automaticallv bv the COBRA algori thmstnor  should it be used to identify one- - 
time unique moving costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: -NAF Adak ............................ 

COST F Y  DESCRIPTION -- 
01 CLOSURE AND REMOVAL OF 211 UNDERGROUND 

(UST) FUEL STORAGE TANKS 
01 CONTAMINATION INSPECTiON FOR 211 UST 
01 MAXIMUM PER TANK COST FOR CONTAMINATED SOIL 

REMOVAL 
01 ABOVE GROUND STORAGE TANK (AST) REMOVAL FOR 

114 TANKS. 

01 HISTORIC AST PER TANK CONTAMINATION COST. 
POTENTIAL COST OF  $11,856K. 

01 COST T O  SURVEY 5 MILES OF UNDERGROUND/ABOVE 
GROUND FUEL PIPE. 

01  COST T O  FLUSH 5 MILES OF PIPE. 
01  SOIL REMEDIATION COST DUE T O  DISCOVERED 

LEAKAGE. 
01 EFA NW INSTALLATION RESTORATION COST. 
01 COST PER YEAR T O  MONITOR LANDFILLS 
01 COST T O  CLOSE BOTH ADAK LANDFILLS 
01 COST T O  PROCESS 240K GAL AT $25/GAL OF JP-5 

FLOATING O N  GROUND WATER IN THE HOUSING 
AREA (UNDERGROUND). 
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B R A C - 9 5  S C E N A R I O  D E V E L O P M E N T  D A T A  C A L L  
Enc losu re  ( 2 )  - L O S I N G  B A S E  Q U E S T I O N S  

13. $ 1 8 6 0 K  0 1  M A T E R I A L  L E A V I N G  A D A K  IS S H I P P E D  BY B A R G E .  6 2 0  
P O V s  C O S T  $3000 E A C H  T O  S H I P  O F F  I S L A N D .  
A N T I C I P A T E  S H I P P I N G  A P P R O X  IM A T E  LY 5 0 0  V E H I C L E S  
USING P C S  O R D E R S  A N D  R E M A I N I N G  V E H I C L E S  M U S T  
BE R E M O V E D  F O R M  T H E  I S L A N D  (1120 P O V s  O N  
I S L A N D  - 5 0 0  P C S  S H I P M E N T  = 6 2 0  V E H I C L E S  
R E M A I N I N G )  

A D A K  IS O N  T H E  N A T I O N A L  PRIORITIES  LIST (NPL)  A S  A  S U P E R F U N D  
S I T E .  A D A K  A L S O  F A L L S  U N D E R  T H E  C O M P R E H E N S I V E  E N V I R O N M E N T A L  
R E S P O N S E  C O M P E N S A T I O N  LIABILITY A C T  ( C E R C L A ) ,  T H E  G O V E R N I N G  
R E G U L A T I O N  F O R  T H E  F E D E R A L  FACILITIES  A G R E E M E N T  ( F F A )  FOR 
I N S T A L L A T I O N  R E S T O R A T I O N  (IR).  A D A K  M U S T  A L S O  C O M P L Y  W I T H  T H E  
S T A T E - A D A K  E N V I R O N M E N T A L  R E S T O R A T I O N  A G R E E M E N T  (SAERA) .  IN 

A D D I T I O N  T O  T H E  A B O V E ,  T H E  S T A T E  O F  A L A S K A  H A S  A  S E P A R A T E  
A G R E E M E N T  F O R  P E T R O L E U M  S I T E S  U N D E R  W H I C H  A D A K ' S  F U E L  D E P O T  - 
F A L L S  U N D E R .  

C U R R E N T L Y  A D A K  H A S  9 5  S E P A R A T E  S U P E R F U N D  S I T E S  I D E N T I F I E D ,  
S O M E  O F  W H I C H  W I L L  R E Q U I R E  U P  T O  3 0  Y E A R S  O F  O N  SITE M O N I T O R I N G .  
C O N T R A C T O R S  D O  T H E  M A J O R I T Y  O F  T H E  M O N I T O R I N G  A N D  C L E A N U P ,  
W I T H O U T  NAVY S U P P O R T  T H E  C O N T R A C T O R  C O S T  T O  T H E  N A V Y  W I L L  
I N C R E A S E  BY A  F A C T O R  O F  2.5. 

T O  C O M P L I C A T E  M A T T E R S ,  A D A K  IS A  N A T I O N A L  W I L D L I F E  R E F U G E ,  
A N D  A S  S U C H  IS U N D E R  T H E  J U R I S D I C T I O N  O F  T H E  N A T I O N A L  F I S H  A N D  
W I L D L I F E  S E R V I C E ,  E N V I R O N M E N T A L  C O M P L I A N C E  T O  T H E I R  S T A N D A R D S  
W I L L  BE REQUIRED.  
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 

etc. This area should not be used to identify routine moving or personnel savings, which are 
calculated automaticallv by the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call),or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Cost - FY Description 

1. N/A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 1 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique m o v i ~ g  costs associated with movements out of the losing base that would 
be incurred in addition- standard packing and shipping costs associated with tonnage and 

vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. I f  unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base and a brief 

description of the cost. 

Losing Base: NAF Adak ..................... 

Cost - FY Gaining Base Description 
1. $10,50ftK 01  N /A Hazardous Waste: residual contaminated fuel 

from closed tanks (10,000bbls x 42gal/bbl x 

$25/gal = $10.5M 

2. $140K 01 NAS Whidbey 942 tons of equipment require 35 M ILVANs 
and 15 flats at  approximately $2800 ezch. 
(Each MILVANs has a design capacity of 29 
measurement tons, but due to cube size 
limitations 35 MILVANS & 15 Flats are 
required) 
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3. $650K 01 N/A Removal of introduced Caribou herd. 

The Navy is under no current obligation to fund total removal of the Adak Caribou 
Herd. However, in accordance with the 1976 Caribou Management Cooperative 
Agreement between the Adak Naval Station, the U.S. Fish and Wildlife Service, and 
the Alaska Department of Fish and Game, signatories are to negotiate disposition of 
the herd in the event of closure. Potential costs is $650K. 
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d. and e. Changes in  Mission Costs. Items d. and e. should be used to identify those 

changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differencesin 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do  not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 

Costs (including non-payroll G& A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 

make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 

and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 

should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 

difference in t d  costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 

project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify 
any net recurring increases in mission costs associated with the closure/realignment of the 
losing base and/or transfer of workload to gaining bases. For each net cost increase, identify 
the name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If  this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Enclosure (2) 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAF Adak 

Gaining Base 

1. U.S. Coast Guard & Other 

Operational activities increased 
cost of steaming hours 

Description: The U.S. Coast Guard relies on NAF Adak for general and refueling support during Search 
and Rescue operations in the Aleutians. Other navy and merchant vessels also utilize Adak on an 
emergency basis. NAF Adak is the primary emergency stop for submarines working in Northern Pacific. 
I f  closed, this availability would be eliminated. Calculation of additional cost = $12.9K per day fuel cost 

by 4 days transit each way by approximately 60 SAR operations per year = $619.2. Loss of Adak refuel 
capability will require on station relief for UNREP at sea for protractd SAR. 

L 

FY 1996 

N A 

FY 1997 

N A 

FY 1998 

N A 

FY 1999 

619.2 

FY 2000 

619.2 

FY 2001 
and 

Beyond 

619.2 
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Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

NA NA 2.Various Activity AOM NA 

Description:NAF Adak is located on the great circle route to the Western Pacific. With the closure of 
Wake Island and Midway Island and the impendng closure of NAS Agana, NAF Adak is the only military 
installation that P-3 and C-9 aircraft can utilize when flying the great circl route to the Western Pacific. 

(These aircraft are not capable of inflight refueling) In the vent that Adak is closed, and unable to process 
aircraft, TRANSPAC of P-3's to Misawa becomes a three leg, three day evolution. Aircraft would have to 
fly to Hawaii, Guam and then Misawa. With Adak in the equation, the aircraft refuel at Adak and then fly 
direct to Misawa. Calculation of additional costs = Additional 11.5 hours per aircraft, 9 aircraft per 
squadron, 4X per year at $625 per flight hour = $259K. Additional crew per diem is 12 crew per acft 
times 8 days @ 42.90 per day = $148K. C-9 - additional 18.4 round trip hours at $706 per hour by 52 
transits per year = $676.5K, increase TDY costs for 52 round trips @ 42.90 per day for crew of six for 

104 days = $27K 

NA 

3.CTF-12 

1110 1110 

N A 

Description: NAF Adak is the primary operating base to support CTF-12 Under Ice projects. If Adak is 
closed, CTF-12 Under Ice Projects must be supported from NAS Whidbey Island resulting in added AOM 
costs. Calculation of additional cost is undefined due to variances in project numbers and types. 

N A NA 

4.NAVFAC Whidbey Island 
and NAVSECGRU 

Washington, DC 

N A 

Description: Increased cost of travel for maintenance and upkeep of remotely operated SOSUS equipment 
and NSGA remotely operated equipment. Calculation of additional cost = NAVFAC 2 vehicles 
transportation cost $12K, equipment $5.6K shipping, 5 man team transportation $1.6K, layover time for tug 

$7.5K = $26.7 Similar costs will be incurred for NAVFAC upkeep. Plus transit time from Washington 5 
persons time $720 = $3.6K 

I I I I I I 
5. Eielson AFB I NA I NA I NA I NA I NA I $250K 

Description: This provides the P-3 DET a temporary site to operate. This is based on 4 DET's  per year 
with 9 crews, 2 weeks per DET. 

NA 

NA 

N A 

Undefine 
d 

NA N A 30.3 30.3 
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e. Net Mission Savings. Complete the following worksheet to identify 

any net recurring decreases in mission costs associated with the closure/realignment of the 
losing base and/or transfer of workload to gaining bases. For each net cost decreases, 
identify the name of the gaining base where the workload will be transferred (if applicable), 
cost decreases by year and describe the nature of the cost decrease. If this worksheet is filled 
in, provide supporting data to show calculations and methodology used to estimate these cost 

decreases. 

Net Mission Savings (Cost Decreases) Worksheet 

11 Losing Base: NAP AdaX 11 

II: 

Gaining Base 

1.  NAS Whidbey Island 

Description: 

4. 

Description: 

FY 1996 

0 

I 

Description: I] 
Add additional linen to worksheet as necessary. 

FY 1997 

0 

2. Engineering Field Activity 

Enclosure (2) 

F Y  1998 

0 

0 o 

FY 1999 

0 

0 1 

FY 2000 

0 

0 

FY 2001 
and 

Beyond 

0 

0 0 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 

base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e .g. ,  new leases of facilities or equipment, etc. For each cost, identify 

the amount, year in which the cost will begin and describe the nature of the cost. Only costs 

directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 

in Mission costs shown above. Do not double count any costs identified on Gaining Base 

tables (Enclosure (3)). 

Losing Base: --NAF Adak ........................... 

Annual Cost -- FY - Description 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 

losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 

savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 

shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 

(3)). 

Losing Base: --NAF Adak ........................... 

Annual.- - FY Description 
1. N/A *: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 

received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: --NAF Adak ...................... 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 

not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: --NAF Adak ...................... 

Cost - FY One-Timemecurring 
1. N/A 

E xvlanation 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, M W R  and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 

Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: -NAF Adak ............................ 

Facility KSF Shutdown: 1 , 5 1 4 m  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E N  - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

11 Gaining Base: I NAS Whidbey Island 11 

Table 3-A: Dynamic Base Information Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 1 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: ----NAS W hidbey Island 

Cost - Ex Location 
1. N/A 

Description 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

E N C L O S U R E M  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving- personnel costs, which 
are calculated automaticallv by the COBRA al~ori thms,  nor should it be used to identify* - 
time uniaue moving costs which will be addressed in the Losing Base tables l e n c l o s u r e m  
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. (1) costs o n  the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: ---- NAS Whidbey Island 

Cost - FY Description 
1. N/A 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 

the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving- 
personnel savings, which are calculated automaticallv bv the COBRA algorithms. - Do not 
include MILCON Cost Avoidances (which were- identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losin? base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/Iealignment action should be 

identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS Whidbey Island 

Cost - - F Y  Description 
1. N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

E N C L O S U R E N  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e .g. ,  wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs 
for environmental mitigation are identified in Table 3-B) .  For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: --- NAS Whidbey Island 

Cost - F Y  Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e. g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: --NAS Whidbey Island- --- 

Annual Cost -- FY - Description 
I .  N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREm - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 

algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 

(2)).  

Gaining Base: ---NAS W hidbey Island 

Annual Savings - FY Description 
1. N/A 

f. Land Purchases. Identify any land purchases required at gaining bases to 

accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: --NAS W hidbey Island - 

Cost No. of Acres - Descrivtion 
1. N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREm - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
11 
11 gain in^ Base Name: NAS Whidbey Island 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

E N C L O S U R E M  - GAINING BASE QUESTIONS 

Table 3-BI Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 

- 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e. g., SF,  etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75 % rate. 

Show any cost  entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories) : 

Horizontal - Apronspaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E m  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - 0 ther Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc. ), shown in square 

feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - OthaPaResearch, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underw*r, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. * 

POL Storage - Jet  Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medicalpental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREm - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
v 

Gaining Base Name: NAS Whidbey Island 

Category (Unit) 

Horizontal (SY ) 

Berthing (FB) 

Air Maintenance (SF) 

New Conshuction 
Requirement 

N /A 

N /A 

N /A 

Rehabilitation 
Requirement 

N /A 

N /A 

N /A 

Comment 

N /A 

N /A 

N /A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E N  - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignrnent scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A: Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Engineering Field Activity, Northwest 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 5 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique 
Costs" answer (by year). 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e. g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, " Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs o n  the next page, if any, when transferring data to Summary Table. 

Gaining Base: -Engineering Field Activity, Northwest-- 

Cost - - F Y  Location 
1. N/A 

Description 

3 Epclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E m  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine movingor  personnel costs, which 
are calculated automatically bv the COBRA al~or i thms,  nor should it be used to identify* - 
time uniuue moving costs which will be addressed in the Losing Base tables ( e n c l o s u r e m  
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: -Engineering Field Activity, Northwest-- - - FY Description 
1. N/A 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movingor  
personnel savings, which are calculated automaticallv bv the COBRA algorithms. - Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 

Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: -Engineering Field Activity, Northwest-- 

Cost - FY - Description 
I .  N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E m  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation costs which will be 

incurred as a result of this closure/realignment action. (Note: Military Construction Costs 
for environmental mitigation are identified in Table 3-8). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining B ase: -E ngineering F ield Activity, Northwest- - - FY Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: -Engineering Field Activity, Northwest- 

Annual Cost -- FY - Description 
1. N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E M  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closureJrealignment action which will not be calculated automatically by the model, 
e .g. ,  elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 

non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 

(2)). 

Gaining Base: -Engineering Field Activity, Northwest- 

Annual Savings - - FY Description 
1. N/A 

- 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining B ase: -E ngineering Field Activity, Northwest- - No. of Acres = Description 

1. N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E B  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E m  - GAINING BASE QUESTIONS 

Table 3-Bz Military Construction Requirements. Identify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 

estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measuren used in Table 3-B: 
SY - Square Y ards 
FB - Fm of Berthing 

SF - ~;q?;are Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in  Table 3-B (including examples 

of types of construction included in these categories) : 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 Egclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E B  - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate M aintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT& E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Je t  Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medicalpental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E m  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

/ Gaining Base Name: Engineering Field Activity, Northwest 

Comment Category (Unit) 11 New Construction I Rehabilitation 
Reauirernent R eauirement 

Horizontal (SY) 11 N/A 

Berthing (FB) 
I 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF ) 

M aintenance (SF) 

Bachelor Quarters (SF) 

Supply/S torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: N/A 

3 Egclosure (3) 



ATTACHMENT 1: BASE LOADING DATA 

Kl 
Activity: 604 62 N.4F Adak - 
PART 1 MANPOWER DATA - HOST AND TENATVTS This data is prov~ded to asslst you m identif?,mg military blllets and clvillan positions which will elther be relocated or 
ellmlnated as a result of closure or realignment Oficer (OFF:, Enllsted (mL) and Clvillan (CIV) numbers reflect end strength, not on-board counts The "Planned Force Structure 

P Reduction" column represents the difference between projected "Begmnmg of FY 1996" and projected "End of FY 2001 " end strength The source of this data 1s the 
BLPERS/NAVCOMPT/CMC data bases m support of the FY 1996i1997 OSD Submit Revlew thls 1st and make any necessary annotations, lncludlng the addition or deletlon of 
llnes of data to accurately reflect the host and tenant population Note that Military Students (STIJ? must be shown as an Average On-Board (AOB) count If a significant student 
population a located at the activity, nts need to he identified m thls table Student data need only be provided for the "End of FY ZOO1 " column of the table If  any 
numbers are changed. please provide a t of totals at the end of the llstlng 
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- Activity: 60462  NAF Adak 
N - 
00 

0 UIC NAME 

N 42948 NClSRA ADAK 

U I X ~ L -  1.1 V L L I Y I ~ A \ A V  U L  v L U V A  I V A ~ I .  A U K ' L  1n ~ 1 ~ ~ l - r  

ATTACHMENT 1: BASE LOADING DATA 

PLANNED FORCE 
MAJOR BEGIN F I  1996 STRUCTURE CHANGES END FP 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 56 grs' 62 0 P 0 -1 0 9 x 3 - 6 1  0 
+j- 408 -1 2 32. 508' 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NO.: 1-01-0012-002 

C L O S U R E / ~ I ~  SCENARIO: NAF ADAK 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. 

In Chief 
Title 

leet 
Activity 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. - 

DEPUTY CHIEF OF NAVAL OPERATICNS (LQGISTICS) 
DEPUTY CHIEF OF STAFF (INSTUTICNS & 

EARNER . 

NAME (Please type or print) 

Title bate 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1 01 0012-002 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

- VADM Robert J. Spane 
NAME (Please type or print) 

- Commander - 10 November 1994 
Title Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the 'information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information.' Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. - 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

L. W. CRANE ,& u 
NAME (Please type or print) Signature 

Commanding O f f i c e r  7  do^! 94 
Title Date 

Naval Air F a c i l i t y ,  Adak 
Activity 

Attachment Two 



I '  COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

i *  Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department / : NAVY 
Option ~acka$e : CCOSE NAF ADAK 
Scenario Fi Le : Pi \coBRA\DoNE\ADAK. CBR 
Std Fctrs Fi Le : P!\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
F ina lyear  :I997 
R O I  Year : Imnediate 

Net Costs ($Kl Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 -11,276 
Overhd 2,150 105 
Movi ng 0 2,837 
Missio 619 1 ,760 
Other 0 0 

Total ----- 
0 

TOTAL 2,769 -6,574 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 32 
En 1 0 508 
Civ 0 6 1 
TOT 0 60 1 

Total ----- 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

SCENARIO 002 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 16:44 !2/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi  Le : P: \COBRA\DONE\ADAK. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

Costs ($K) Constant Do1 Lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 0 
Person 0 1,023 0 0 0 0 
Overhd 2,150 3,414 0 0 0 0 
b v i  ng 0 2,837 0 0 0 0 
Miss io  619 1,760 2,010 2.010 2,010 2.010 
Other 0 0 0 0 0 0 

TOTAL 2,769 9,034 2,010 2.010 2,010 2,010 

Savings ($K) Constant Ool Lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 0 
Person 0 12,299 23,505 23,505 23,505 23,505 
Overhd 0 3,309 4,546 4,546 4,546 4,546 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 15,608 28,050 28,050 28,050 28,050 

Tota 1 ----- 
0 

1,023 
5,564 
2,837 

Total  ----- 
0 

106,318 
21,492 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 

2,010 
0 

Beyond ------ 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi l e  : P: \cOBRA\DONE\ADAK.CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOM.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Cmstruction 

M i l i t a r y  Cmstruction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball 1 Shutdam 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 9,424,044 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time W i n g  Savings 0 
Envimnmantal Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
--------------'-"**r*-------------------------------------------------------- 
Total Net One-Tim:-ts 9,424,044 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi Le : P: \COBRA\OONE\ADAK. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAF ADAK, AK 
( A L L  values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 9,424,044 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savtqs 0 
-------------------'**.--------------------------------------------------------- 

Total Net One-Tim-&st$ 9,424,044 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1 / 2  
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi  Le : P: \COBRA\DONE\ADAK. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~SOM. SFF 

ALL Costs in  $K 
Tota l  It44 Land Cost Total  

Base Name M i  LCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
NAF AMK 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi Le : P: \COBRA\OONE\AOAK. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAF AOAK, AK 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

44 508 0 62 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -12 0 0 0 0 0 -12 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians -1 0 0 0 0 0 - 1 
TOTAL -13 0 0 0 0 0 -13 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

32 508 0 61 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- - ---- 

O f f  i cers 0 -32 0 0 0 0 -32 
Enl isted 0 -508 0 0 0 0 -508 
C iv i l i ans  0 -61 0 0 0 0 -61 
TOTAL 0 -601 0 0 0 0 -601 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi i e  : P: \COBRA\OONE\AMK.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

Tota 1 ----- 
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 6 1  0  0  0  0  61 
Early Retirement 10.00% 0 6  0  0  0  0  6  
Regular Retirement 5.00% 0  3 0  0  0  0  3 
Civi Lian Turnover 15.00% 0  9 0  0  0  0  9 
Civs Not Moving (RIFs)*+ 0 4 0 0 0 0  4 
P r i o r i t y  Placement# 60.00% 0  37 0  0  0  0  37 
Civi Lians Avai table t o  Move 0 2 0 0 0 0  2  
Civ i l ians Moving 0 0 0 0 0 0  0  
Civ i l i an  RIFs (the remainder) 0 2 0 0 0 0  2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi l ians Moving 0 0 0 0 0 0  0  
New Civ i l ians Hired 0 0 0 0 0 0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6  
TOTAL CIVILIAN RIFS 0 6 0 0 0 0  6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  37 0 0  0 0  37 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 212 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi Le : P: \COBRA\DONE\AOAK. cBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

Base: NAF AOAK, AK Rate 
---- 

CIVILIAN POSITlONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions O O O Q O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 6 0 0 0 0  6 
TOTALCIVIL IANPRIORITYPLACEMENTSW 0 37 0 0 0 0 37 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l t ing t o  Move are not  applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi l e  : P: \COBRA\DONE\AOAK.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o & M  
CIV SALARY 
Civ RIF 0 119 
Civ Retire 0 27 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 547 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 19 
OTHER 

Program Plan 2,150 1,613 
Shutdam 0 1,801 
New Hire 0 0 
1-Time k v e  0 2,290 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 857 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2,150 7,274 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 2/6 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi Le : P: \COBRA\DONE\ADAK. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 61 9 1,760 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 61 9 1,760 

TOTAL COST 2,769 9,034 

ONE-TIME SAVES 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housi rig 0 0 

o&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Envi r o m n t a l  0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 ----- 1997 
($K)----- ---- ---- 

FAM HOUSE OPS 0 0 
o&M 
RPMA 0 1,119 
BOS 0 2,190 
Unique Operat 0 0 
Civ Salary 0 1.550 
CHAMPUS 0 0 

M I  L PERSONNEL 
O f f  Salary 0 1,228 
En1 Salary 0 8,427 
House A 1 low 0 1 ,093 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 15,608 

TOTAL SAVINGS 0 15,608 

Total ----- 
0 

Beyond 
------ 

0 

Tota 1 ----- 

Total ----- 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As O f  16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi Le : P: \COBRA\OONE\AOAK. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m t a  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TI ME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A 1 L W  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi Le : P:\COBRA\DONE\AOAK. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAF AOAK, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
WV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS 
Data As Of 16:44 

8 DETAI L REPORT (COBRA v5.08) - Page 516 
12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi Le : P: \COBRA\DONE\ADAK. CBR 
Std Fctrs Fi l e  : P:\COBW\\N~~OM.SFF 

Base: NAF AMK, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 L a d  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,769 9,034 

ONE-TIME SAVES 1996 ----- 1997 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 
Fm Housing 0 0 

o&M 
1-Time Move 0 0 

MIL PERSONNEL 

Tota 1 ----- 

M i  1 Moving 0 0 
OTHER 

Land Sales 0 0 
Envi rormenta 1 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 15,608 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario F i  Le : P: \cOBRA\DONE\AOAK. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

Base: NAF ADAK, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
FM HOUS ing 

WM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
WM 

RPM 
BOS 
Unique Cperat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 2,769 -6,574 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 
Scenario Fi Le : P: \COBRA\DONE\AOAK. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasi ng o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name --------- 
NAF AMK, AK 

Strategy: 
- - - - - - - - - 
Closes i n  FY 1997 

SCENARIO 002 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAF AMK, AK 

Total Of f icer  Employees: 44 
Total Enlisted Employees: 508 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 62 
M i  1 Fami Lies Living On Base: 0.0% 
CiviLiansNotWiLLingToMove: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avail: 0 
Total Base Faci lities(KSF1: 1,441 
Of f i ce r  VHA ($/Month) : 406 
Enl isted VHA ($/Month): 268 
Per Diem Rate ($/Day): 44 
Freight Cost ($/Ton/Mi Le): 0.07 

RPM Non-Payroll ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing (SIUYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPW S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAF AMK, AK 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Act iv  Mission Cost (SKI: 61 9 
Act i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdarn Schedule (X): OX 
M i  [Con Cost Avoidnc&$lo: 0 
Fam Housing AvoidnoC)K): 0 
Procurement A~idnC($lC) : 0 
CHAMPUS In-Pat i enWTr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci 1 ShutDorm(KSF): 1,441 

0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOam: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi Le : P: \COBRA\OONE\AOAK. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORHATION 

Name: NAF ADAK, AK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off BAQ wi th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
AvglhemployCost($/Week): 174.00 
Unemployment E l ig ib i  L i  ty(Weeks1: 18 
C i v i l i an  Salary($/Year): 50,827.00 
C i  v i  Lian Turnover Rate: 1 5.00% 
C i v i l i an  Early Retire Rate: 10.00% 
Civi Lian Regular Reti r e  Rate: 5.00% 
Civi l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPCU Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APP0ET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi Lian PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimkrrs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimkrrs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP H m  Value Reimburse Rate: 22.90% 
HAP Hcmeomer Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
In fo  Management Accwnt: 
M i  icon Design Rate: 
M i  icon SIOH Rate: 
M i  icon contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate for NPV.RPTIRO1: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned P.non(Lb): 710 
HHGPerOff Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civi  Lian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi Le) : 
Heavy/Spec Vehicle($/MiLe): 
POV Reimbursement($/Mi Le): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:44 12/13/1994, Report Created 14:03 02/13/1995 

Department : NAVY 
Option Package : CLOSE NAF AOAK 
Scenario Fi Le : P:\COBRA\OONE\ADAK. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i on  Storage 
Medical Faci L i  t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( € A )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/UM ------- - - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( I 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i ' l e  : P: \COBRA\N950M. SFF 

Star t ing Year : 1996 
F ina lyear  :2001 
ROI Year : Never 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 30,844 252,200 
Person -209 -209 
Overhd 4,457 3,121 
Moving 134 0 
Missio 0 0 
Other 1,755 10,600 

Total Beyond 

TOTAL 36,982 265,711 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
Ci v 0 0 
TOT 0 0 

Tota 1 ----- 

POSITIONS REALIGNED 
O f f  4 0 
En 1 41 0 
s tu  0 0 
Civ 0 0 
TOT 45 0 

S m a r y :  -------- 
Scenario response rebui lds NAS KEY WEST a t  another Location. 
003 



TOTAL O N E - T I M E  COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 09: 19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Fami Ly Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- - - - - - - - - - 

Total One-Time Costs 691,887,095 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  l i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time lhique Savings 

Total One-Time Swings 41,479,653 .............................................................................. 
Total Net O n e T i m  Cwts 650,407,442 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KEY WEST, FL 
( A l l  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --- ------ 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 40,322,164 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 40,820,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  li tary Moving 659,653 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Ulique Savings 0 .............................................................................. 

Total One-Time Savings 41,479,653 

Total Net One-Tim Costs -1,157,489 



ONE-TIME COST REPORT (COBRA v5.08) - Page 315 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui id NAS KEY WEST 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \NEWKEY 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: KEY WEST - LEASED SP, FL 
( A L L  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdom 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Mit igat ion Costs 
One-Time Ulique Costs 

Total - Other 

. CBR 

Cost Sub-Total ---- --------- 

Total One-Time Costs 705,000 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Movi ng 
Land Sales 
One-Time Moving Savings 
Environmental Mit igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Tim Costs 705,000 



O N E - T I M E  COST REPORT (COBRA ~5.08)  - Page 4/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NEWKEY. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: HOMESTEAD AFB, FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Fami 1 y Housing Construction 
Information Management Acwun t 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unenp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 

One-Time Savings 
M i  1 i tary Cons t ruct ion Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sa 18s 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 515 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\N€UKEY. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: New Naval A i r  Faci li, FL 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Fami 1 y Housing Construction 
I n  f o m  t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
EL iminated M i  t i  tary PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 650,859,931 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 650,859,931 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 15 
Data As Of 09: 19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

A L L  Costs i n  $K 
Tota 1 I MA Land Cost Tota 1 

Base Name M i  LCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
NAS KEY WEST 0 0 0 -40,820 -40,820 
KEY WEST - LEASED SP 0 0 0 0 0 
HOMESTEAD AFB 0 0 0 0 0 
New Naval A i r  Fac i l i  373,555 0 265,000 0 638,555 .............................................................................. 
Totals: 373,555 0 265,000 -40,820 597,735 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\NEWKEY.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

M i  lCon fo r  Base: NAS KEY WEST, FL 

ALL  Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 40,820 

TOTAL: -40,820 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\NEUKEY.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

M i  LCon f o r  Base: New Naval A i r  Faci t i ,  FL 

A L L  Costs i n  $K 

Description: 
------------- 
Hori zonta 1 
A i r  Maintenance 
A I M D  
Admin Spaces 
Training 
Maintenance 
Bachelor Quarters 
Supply/Storage 
Dining Faci L i t i es  
Personnel Support 
Cannunications 
POL Storage 
Armr, Storage 
Medical Faci t i  t i es  
Envi m e n t a l  ------------------- 

M i  lCon 
Categ 
----- 
HORIZ  
AIROP 
MINT 
AOMI N 
SCHLB 
MINT 
BACHQ 
STORA 
DINFC 
RECFC 
COMFC 
POLST 
AMMOS 
MEDFC 
OTHER - ----- 

Using Rehab New New 
Rehab Cost* M i  [Con Cost* 
----- ----- ------ ----- 

0 0 525,132 54,993 
0 0 200,000 41,889 
0 0 74,000 12,958 
0 0 173,000 36,531 
0 0 95,269 17,664 
0 0 183,000 32,045 
0 0 388,000 63,945 
0 0 231,000 37,277 
0 0 36,000 10,197 
0 0 170,000 35,022 
0 0 59,000 16,712 
0 0 17,180 3 54 
0 0 28,700 7,883 
0 0 10.000 2,884 
0 n/a 0 n/a ......................................... 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 
----- 

54,993 
41,889 
12,958 
36,531 
17,664 
32,045 
63,945 
37,277 
10,197 
35,022 
16,712 

3 54 
7,883 
2.884 
3,200 

,-------- 

373,555 
0 

265,000 
0 

TOTAL: 638,555 

A L L  M i  icon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As O f  09:19 01/06/1995, Report Created 14:39 02 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL SUMHARY FOR: NAS KEY WEST, FL 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

1 74 1,432 560 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers - 5 0 0 0 0 
Enlisted -70 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians -31 0 0 0 0 
TOTAL -106 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

169 1,362 560 

PERSONNEL REALIGNMENTS: 
To Base: KEY WEST - LEASED SP, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

To Base: HOMESTEAD AFB, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 4 0 0 0 0 
Enlisted 4 1 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 0 
TOTAL 45 0 0 0 0 

To Base: New Naval A i r  Faci li, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of NAS KEY WEST, FL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 4 0 0 0 0 
Enlisted 41 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 45 0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
622 

2001 Total 
---- ----- 

0 -5 
0 -70 
0 0 
0 -3 1 
0 -106 

Civi l ians 

2001 Total ---- ----- 
108 108 
692 692 
560 560 
123 123 

1,483 1,483 

2001 Total 
---- ----- 
0 4 
0 4 1 
0 0 
0 0 
0 45 

2001 Total ---- ----- 
57 57 
629 629 

0 0 
468 468 

1,154 1,154 

2001 Total ---- ----- 
165 169 

1,321 1,362 
560 560 
59 1 591 

2,637 2,682 

Civi l ians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \NRJKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: KEY WEST - LEASED SP, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: NAS KEY WEST, FL 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 108 108 
Enlisted 0 0 0 0 0 692 692 
Students 0 0 0 0 0 560 560 
Civ i l ians 0 0 0 0 0 123 123 
TOTAL 0 0 0 0 0 1,483 1,483 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KEY WEST 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l i ans  0 0 0 
TOTAL 0 0 0 

- LEASED SP, FL): 
1999 2000 2001 Total ---- ---- - - - - - - - - - 
0 0 108 108 
0 0 692 692 
0 0 560 560 
0 0 123 123 
0 0 1,483 1,483 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

108 692 560 123 

PERSONNEL SUMMARY FOR: HOMESTEAD AFB, FL 

BASE POPULATION (PI 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAS KEY WEST, 

1996 ---- 
Of f icers 4 
Enlisted 4 1 
Students 0 
Civ i l ians 0 
TOTAL 45 

FL 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 4 
0 0 0 0 0 41 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 45 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HOMESTEAD AFB, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 4 0 0 0 0 0 4 
Enlisted 41 0 0 0 0 0 4 1 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 45 0 0 0 0 0 45 

BASE POPULATION i ~ f t e r  BRAC Action) : 
Off icers Enl isted Students Civi  l iens ---------- ---------- ---------- ---------- 

4 41 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: New Naval A i r  Faci li , FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
F r a  Base: NAS KEY WEST, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  New Naval A i r  Fac i l i ,  FL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  i cars 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

57 629 0 

Civ i l ians ---------- 
0 

2001 Total ---- ----- 
57 57 

629 629 
0 0 

468 468 
1,154 1.154 

ZOO1 Total ---- ----- 
57 57 

629 629 
0 0 

468 468 
1,154 1,154 

Civi l ians 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 115 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\NEWKEY.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Reti remen t* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
C iv i l i an  Positions Avai table 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
59 1 
47 
23 
70 
28 

423 
1 68 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 591 591 
Civi  Lians Moving 0 0 0 0 0 423 423 
New Civ i l ians Hired 0 0 0 0 0 1 6 8  168 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 4 7 4 7  
TOTAL CIVILIAN RIFS 0 0 0 0 0 2 8 2 8  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 1 6 8  168 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civi  l ians Not W i l l i n g  to  Move (Voluntary RIFs) varies f ran  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \NEWKEY. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAS KEY WEST, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Available 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 591 591 
0 0 0 0 0 4 7 4 7  
0 0 0 0 0 2 3 2 3  
0 0 0 0 0 7 0 7 0  
0 0 0 0 0 2 8 2 6  
0 0 0 0 0 423 423 
0 0 0 0 0 1 6 8  168 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l ians Avai Lable t o  Move 0 0 0 0 0 0 0 
Civi Lians Moving 0 0 0 0 0 0 0 
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 4 7 4 7  
TOTAL CIVILIAN RIFS 0 0 0 0 0 2 8 2 8  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi te : P:\COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: KEY WEST - LEASED SP, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rment*  5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 0.00% 
Civi  Lians Hoving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 1 2 3  123 
Civi  Lians Moving 0 0 0 0 0 1 2 3  123 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i  te : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: HOMESTEAD AFB, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i  v i  1 i ans Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
Civ i  l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 . 0  0 0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 515 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: New Naval A i r  Faci li, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  0.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.002 0 0 0 0 0 0 0  
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 0 
P r i o r i  t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
Civi  1 ians Moving 0 0 0 0 0 0  0 
Civi  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 468 468 
Civi Lians Moving 0 0 0 0 0 300 300 
New Civ i l ians Hired 0 0 0 0 0 168 168 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NRI HIRES 0 0 0 0 0 1 6 8 1 6 8  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEuKEY. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  1 es 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 2/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i i e  : P:\COBRA\PRELIM\PRELIM~\NEWKEY.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House ALLm 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 37,520 279,193 2,909 2,133 347,580 52,076 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

M I  L PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse ALLm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 538 13,482 4,132 8,652 17,282 5,021 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:19 01/06/1995 

REPORT (COBRA ~5.081 - Page 3/15 
, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui Ld NAS KEY WEST 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\NEWKEY.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Hwsing 

M M  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- O K )  ----- 
FAM HOUSE OPS 
M M  

R P M  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

3,004 
-754 

0 
0 
0 
0 

0 
6,618 

0 
0 

13,029 
0 

21,896 

672,304 

Beyond ------ 
0 

TOTAL NET COST 36,982 265,711 -1,223 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 4/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS KEY WEST, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Ulemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time b v e  

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r m e n  ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS KEY WEST, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,666 3,339 2,504 1 ,878 1,409 26,525 

ONE-TIME SAVES 1996 1997 1998 1999 ---- 2000 ---- 2001 ----- (SKI----- ---- ---- ---- ---- Tota 1 ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Tota 1 ----- 
0 

2,398 
754 

0 
0 
0 

0 
0 

4,475 

0 
0 
0 
0 

7,627 

49,107 

Beyond ------ 
0 

4,331 
16,592 

0 
0 
0 

0 
0 

2.1 58 

0 
0 
0 
0 

23,081 

23,081 

WM 
RPMA 
BOS 
lh ique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l cu  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 538 13,482 4,132 8,652 17,282 5,021 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\NOJKEY.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS KEY WEST, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 11 
Other 4,491 

MIL PERSONNEL 
M i l  Moving 123 

OTHER 
HAP / RSE 0 
Envi romnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,626 

Total ----- 

2,050 

0 
0 
0 
0 
0 

-1,157 

Total ----- 
0 

-2,398 
-7% 

0 
0 
0 
0 

0 
-4,475 

0 
0 
0 
0 

-7,627 

-8,785 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 4,128 -10,143 -1,628 -6,774 -15,873 21,504 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi :e : P:\COBRA\PRELIM\PRELIM~\NEUKEY.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: KEY WEST - 
ONE-TIME COSTS ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ R I  Fs 
Civ Retire 

C I V  MOVING 
Per Oiem 
PW M i  Les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

LEASED SP, FL 
1996 1997 ---- ---- Tota 1 ----- 

~lenptoyment 
OTHER 

Program Plan 
Shutdckcn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 8/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: KEY WEST - 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LEASED SP, FL 
1996 1997 ---- ---- 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

5,233 

0 
13,029 

0 
18,262 

18,967 

Tota 1 ----- 

Beyond ------ 
0 

TOTAL COSTS 50 0 1 50 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl \NEWKEY. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M. SFF 

Base: KEY WEST 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

- LEASED SP, 
1996 ---- 

TOTAL NET COST 50 0 150 

Tota 1 ----- 

0 
0 

0 
0 
0 

0 

0 
200 

0 
505 

0 
705 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
5,233 

0 
0 

13,029 
0 

18,262 

18,967 

Beyond ------ 
0 

0 
0 
0 
0 
D 
0 

0 
5,233 

0 
0 

13,029 
0 

18,262 

18,262 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NEWKEY.CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

Base: HOMESTEAD 
ONE-TIME COSTS ----- ($Kl----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdarm 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

AFB, FL 
1996 ---- Total ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 11/15 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui td NAS KEY WEST 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NEUKEY.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: HOMESTEAD AFB, FL 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o a M  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lw 2 54 

OTHER 
Mission 0 
Nisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2% 254 2% 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o a M  
1-Time Move 0 0 0 

MIL PERSONNEL 

zoo 1 ---- Total ----- 

M i  l Moving 0 0 0 
OTHER 

Land Sales 0 0 0 
Envi m e n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
o a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario F i  i e  : P: \COBRA\PRELIM\PRELIMl \NEUKEY. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: HOMESTEAD AFB, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi m e n  ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2 54 2% 2% 2% 254 2% 

Total ----- 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
1,526 

0 
0 
0 
0 

1,526 

1,526 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\NEWKEY.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: New Naval 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

UnempLoyment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

A i r  Fac i l i ,  FL 
1996 1997 Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Oata As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: New Naval 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

A i r  Faci t i ,  FL 
1996 1997 ---- ---- 

0 0 

Total ----- 
0 

Beyond ------ 
0 

2,701 
0 
0 
0 
0 
0 

0 
0 

4,333 

0 
0 
0 

7,034 

7,034 TOTAL COSTS 32,549 275,600 0 0 345,412 7,034 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 .  

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Uni qua Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: New Naval 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir tRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

A i r  Fac i l i ,  
1996 ---- 

30,844 
0 

0 
0 
0 

0 

0 
1,000 

0 
70 5 

0 
32,549 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 32,549 275,600 0 0 345,412 7,034 660,595 7,034 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdorm: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS KEY WEST, FL Closes i n  FY 2001 
KEY WEST - LEASED SP, FL Realignment 
HOMESTEAD AFB, FL Realignment 
New Naval A i r  Faci L i ,  FL Rea 1 i gnmen t 

Scenario response rebui lds NAS KEY WEST a t  another Location. 
003 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS KEY WEST, FL 
NAS KEY WEST, FL 
NAS KEY WEST, FL 

To Base: - - - - - - - - 
KEY WEST - LEASED SP, FL 
HOMESTEAD AFB, FL 
New Naval A i r  Faci 1 i , FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS KEY WEST, FL t o  KEY WEST - LEASED SP, FL 

-- 
Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS KEY WEST, FL t o  HOMESTEAD AFB, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 4 0 0 0 
Enl isted Positions: 41 0 0 0 
Civi  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  L i  ta ry  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\NEUKEY. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS KEY WEST, FL t o  New Naval A i r  Faci L i ,  FL 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS KEY WEST, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTon/Mi Le): 

Name: KEY WEST - LEASED SP, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: HOMESTEAD AFB, FL 

Total Of f icer  Employees: 
Total Enlisted Employeas: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($ /bn th ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Camxrnications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneormer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camunications (tWYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SK/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAHPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($WYear): 
Camxrnications ($WYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fanily Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanearmer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: New Naval A i r  Fac i l i ,  FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
Hi 1 Fami 1 i es Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payml 1 ($K/Year) : 
Carmunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hanecmer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS KEY WEST, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($KI : 
Activ Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdowi Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
F m  Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-PatientsIYr: 
Faci l  ShutDcwn(KSF): 

Name: KEY WEST - LEASED SP, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-T im Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ( a ) :  
Act iv Mission Saw 
Hisc Recurring tort($K): 
Misc Recurring Saw($o: 
Land (+Buy/-Sales) ($I(): 
Construction Schedule(%): 
Shutdowi Schedule (%I : 
Hi 10x1 Cost Avoidnc($K): 
F m  Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDcmn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

12,800 3,450 7,970 16,600 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 505 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 150 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  Ly Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\NEWKEY. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOMESTEAD AFB, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi \Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Mist Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX 0% OX OX 
Shutdcun Schedule (X) : OX OX OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOcw(KSF): 0 Perc Fmi  Ly Housing ShutOcw: 

Name: New Naval A i r  Fac i l i ,  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N o n - M i  LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcun Schedule (XI : 
M i  LCon Cost Avoidnc(SK1: 
F m  Housing Avoidnc(SK1 : 
Procurement Avoidnc(fK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientdYr: 
Faci L ShutDmm(KSF): 

FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
705 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

1.000 10,600 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 265,000 0 0 0 
0% OX 0% 0% 0% 
OX OX OX 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Fanily Housing Shut-: 

INPUT SCREEN SIX - BASE PERSONNEL INFORhWTION 

Name: NAS KEY WEST, FL 
1996 ---- 

O f f  Force S ~ N C  change: -5 
En1 Force S t ~ c  aunge: -70 
Civ Force S~NC QMnge: -31 
Stu Force Stmc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sat Save): 0 
Civ ChangetNo Sat Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - Civi  Lian: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebui l d  NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: New Naval Ai r Faci 1 i , FL 

Description ------------ 
Horizontal 
A i r  Maintenance 
AIM0 
Admin Spaces 
Training 
Maintenance 
Bachelor Quarters 
Supply/Storage 
Dining Fac i l i t i es  
Personnel Support 
Comnunications 
POL Storage 
Amno Storage 
Medical Faci L i  t i es  
Envi rormental 

Categ ----- 
HORIZ 
AIROP 
MINT 
AOMIN 
SCHLB 
MAINT 
BACHQ 
STORA 
OINFC 
RECFC 
COMFC 
WLST 
AMHOS 
MEDFC 
OTHER 

New M i  [Con ---------- 
525,132 
200,000 
74,000 

173,000 
95,269 

183,000 
388,000 
231,000 
36,000 

170,000 
59,000 
17,180 
28,700 
10.000 

0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Hwsing Milton: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off BAQ wi th Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  lity(Weeks1: 18 
Civi  l i an  Salary ($/Year): 50,827.00 
Civi 1 ian Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
Civi Lian Regular Ret i re Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Bui Lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SFICare1 : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Cuarters(SF): 294.00 
Avg Fami l y  Quarters(SF) : 1 .OO 
APP0ET.RPT I n f l a t l a ,  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  LCon Total Cost($K) -------------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

3,200 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi Lian PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hcme Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi  Lian Homeowing Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hmecuner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Management Account: 
MiLC4n Oesign Rate: 
MiLCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  [Con S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

rtaterial/AssignedPersm(Lb): 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi La): 0.31 
HeavylSpec Vehicle($/Mi Le) : 3.38 
POV Reinbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 09:19 01/06/1995, Report Created 14:39 02/08/1995 

Department : Navy 
Option Package : Rebuild NAS KEY WEST 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \NEWKEY. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci li t i e s  
CamKInications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amrmni tim Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(EL) 
(SF) 
(SF1 
( 

Category UM $/UM -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category D ( 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 1 0 
OptionalCategoryG ( 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Opt ionalcategory0 ( 0 
Opt ima l  Category P ( 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( 0 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NONE 

I Assume new NAF is located at Key West 

-- - 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

Title Date 

VFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

- f i  / I 

NAME (Please type or print) 

Title 

v I 

. f 

SignaQre 

I / a &  / ~ 3 ~  
Date 

Resource 
Division 

Iv Housing 
Department 

NAVFACF,NGCOM 
Activity 

Enclosure (1) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1 -C. 

Table 1-A: Scenario Descrivtion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No. : 

Scenario Title: 

Date: 

1-0 1-0003-003 

NAS Key West 

13 November 1994 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base($. For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 

- 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CAPT R. C. Parsons 

CINCLANTFLT N4421 

(804)444-7296 

(804)444-0730, (804)445-1034 

(804)495-7709 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (I) - SCENARIO SUMMARY 

column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g. ,  "Washington, DC - Leased Space". 

Losing Base(s) 

NAS Key West 

NAS Key West 

NAS Key West 

Future Requirement 

1 

Enclosure (1) 

Gaining Base(s) 

New Naval Air Facility 

Leased Space - Key West, FL 

Homestead AFB 

Base Disposal Office 

WorkloadIMissions 
Transferring 

Air Combat Training 

FBIS, SPECFORC, PSD, NRL, 
JIATF-EAST, SPREP, 
CARIBROC, NSGA 

FLA Nat'l Guard 

NAVFAC Disposal Office 



NOV-11-'94 FRI 15:03 1D:KDY WEST CLAIMS TEL W:8 

In accordance with po l i t y  set forth by the Socrrtary of thr Navy, p e r m 1  of the bepar* $ the 
k v y ,  uniformed .nd o i v i l i m ,  uho prwidm lnformtlon for use In  the BRAC-95 proceu are requirrd to  provide 
a rlgnrd c e r t i f i w t i o r  thmt state* "I cer t i f y  thrt rhe lnlorrurtion contained hrreln i s  accurate m l  carp lee 
t o  the beat pt ay imwldgr ond bel lr t .w 

The slgnlng O f  th is  certsfication tonsti tutea 4 representltion thnt tha certifying of f i e i d  h r  
revlewd 'the in formt ion and either (1)  p r r m l l y  vauohea for t t r  accuracy nd captetmmrr or (2) b 
parsr1,ian of, anU i s  relying upon, a c r r t i t i ca t i6n  executed by 8 competent -inat.. 

Each indtv(dun1 i n  y w r  r o t i v i t y  glherat iq  in?ormt!on for tho BIUC-95 p1 -0~8~8  wl t  cer t i f y  thrt 
information. Enclorurr (1) ta t h i r  attaehwt i s  p rw id rd  for individual cer t i t~cat ions md my be 
duplicated aa necessary. You are d i rmc td  to  mrlntain t tme t e r t i f i u t i w  at your rotlvlty Tor d i t  
purparer. For puwrer a1 thir owt i t i ca t ion  sheet, the ooll.snder of the ac t i v i t y  w l l l  Eegin the 
c r r t i f i c a t i m  procwr and rach rdpatting senior i n  the * i n  o t  Comancl rwieuing th r  in formt ian w i l l  a l ra  
t l ~ n  th ie  cer t i f icat ion r h ~ t .  Thi* shwt must r m l n  atrachd to  th is  pwkq# and br foruarded U, the 
Chrin of Cumnd. Copier wrt be retsfnd by wth 1-1 i n  the Chain of tarmd fo r  audit purporsr. 

I cer r l i y  that the ih formt lon m t r i n e d  
bo15rf. 

KDY WEST CLAIMS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and ' 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Losing Base: 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

NAS Key West 

2-1 Enclosure (2) 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = ~il itar~-students.  

TOTAL 

I 

Qake a d r ~ ~ t ~ o n a ~  COPIW or ths  tab 

Enclosure (2) 

- 

From Losing Base: NAS Key West 

To Gaining 

UIC 

53425 

49941 

41792 

00257 

48307 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Base: Leased Spaces 

Name 

NCTAMSLANT 

HRO JAX 

SATELLITE 

BRANCH 

DENTAL 

BRANCH 

MEDICAL 

DLEA 

0 

e, or add rows to kt.  as necessary, to Include a c t  

(Key West. 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

0 

hosutenant aehvlty which WIU IE relocated. 

FL) 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

7 

0 

0 

0 

1 

0 

2 

5 

0 

0 

12 

4 1 

18 

0 

I 

0 

0 

Total 

0 

0 

7 

0 

0 

0 

1 

0 

2 

5 

0 

0 - 
12 

4 1 

18 

0 

1 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base: NAS Key West 11 
To Gainine Base: Leased Space 

UIC I Name 
I 

W E  I SPECIAL 

OIC I FORCE 

AA I ARMY 

ELEMENT 

JIATF EAST 

AIR FORCE 

ELEMENT 

PFl 612 AOG 

CFF 

83285 JIATF EAST ( US_ 

(Key West, FL) 

Type 1996 1997 1998 1999 2000 200 1 Total 

Officer 0 0 0 0 0 4 4 

Enl~sted 0 0 0 0 0 28 28 

C~vll~an 0 0 0 0 0 7 7 

MII Stu 0 0 0 0 0 280 280 

Officer 1 Enl~sted 

Clvlltan 

MII Stu 0 0 0 0 0 0 0 

Officer 0 0 0 0 0 8 8 

Enlisted 0 0 0 0 0 14 14 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

- 
7 

Enlisted 0 0 0 0 0 1 1 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

Officer 0 0 0 0 0 4 4 

Enlisted 0 0 0 0 0 4 4 
I I I I I 

Civilian 0 0 0 0 0 0 
I I I I I I 1 

TOTAL 

Enclosure (2) 

h a k e  additional copies of this tab 

Mil Stu 

Officer 

Mil Stu = Military Students. 

Enlisted 

Civilian 

Mil Stu 

e, or add rows to it, as necessary, to include each hostltenant activity which will be re 

; 

0 

ocated. 

0 0 0 0 0 0 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS Key West 

To Gaining Base: Leased Spaces (Key West. FL) 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base NAS Key West 

To Gaining Base Leased Spaces (Key West. FL) 

UIC 

47854 

00213 

00213 

Mi Stu = Military Students. 

Name 

USCL 

JTF 4 

USACOM 

CARIB 

USACOM 

JTF 4 

TY ~e 

Officer 

Enlisted 

C~v~lian 

MIL Stu 

Officer 

Enllsted 

Civll~an 

MII Stu 

Officer 

Enlisted 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

13 

16 

0 

0 

1 

2 

0 

0 

1 

4 

Total 

13 

16 

0 

0 

1 

2 

0 

0 

1 

4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

1 Fmrn Losing Base: NAS Key West 
I 1 

Enclosure (2) 

To Gaining Base Leased Spaces (Key West, FL) 

UIC 

43337 

68322 

Name 

PSD 

NETPMSA 

hake  additronal copres ot th~s  tab 

TY Pe 

Officer 

Enllsted 

C~v~lian 

Mil Stu 

Officer 

Enllsted 

Civilian 

Mil Stu 

Mil Stu = Military Students. 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

- 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

e, or add rows to at, as necessary, to rnclude each hosutenant acbvrty whrch will be re O-ted. - 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

3 

1 

0 

0 

0 

1 

0 

Total 

0 

3 

1 

0 

0 

0 

1 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS Key West 
I 

Mil Stu = Military Students. 

1 To Gaining Base: Leased Spaces (Key West, FL) 

Enclosure (2) 

UIC 

32665 

47737 

47728 NRL 

Enlisted 

Civilian 

SY354 DRMO 

Name 

NAVINTACT 

NAVSPEC 

WAR 

TRAIN 

Ty IJe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

9 

0 

0 

I 

4 

0 

280 

Total 

0 

9 

0 

0 

I 

4 

0 

280 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 

From Losing Base NAS Key West 

Enclosure (2) 

To Gaining 

UIC 

0766662 

1 

$lake additional 

Base Leased Spaces 

Name 

JIATF EAST 

USCG 

US CUSTOMS 

NATIONAL 

INTER 

AGENCIES 

CARLBROC 

USAF 

CARIBROC 

USMC 

TOTAL 

copies of this tab 

(Key West. 

Ty ~e 

Officer 

Enllsted 

Civlllan 

MII Stu 

Officer 

Enlisted 

C~vi l~an 

MII Stu 

Officer 

Enlisted 

Civilian 

MII Stu 

Officer 

Enlisted 

Civilian 

MII Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

e, or add 

FL) 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

rows to it, as 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

necessary, to 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

include each 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

hosUtenant 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

activity which 

200 1 

16 

9 

0 

0 

0 

0 

22 

0 

I 

0 

10 

0 

3 

35 

0 

0 

1 

3 

0 

0 

will be re 

Total 

16 

9 

0 

0 

0 

0 

22 

0 

1 

0 

10 

0 

3 

35 

0 

0 

1 

3 

0 

0 

ocated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base NAS Key West 

To Gaining 

UIC 

42035 

30875 

41904 

48590 

Base. Leased Spaces 

Name 

NAVSECGRUAC 

SECGRUACT 

DS 

SECGRUACT 

KW 

SECGRUACT 

WEST 

hake  additional copies of this tab 

(Key West, 

TY ~e 

Officer 

Enlisted 

Civtl~an 

Md Stu 

Officer 

Enl~sted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Clvil~an 

Mil Stu 

Officer 

Enlisted 

Civ~l~an 

Mil Stu 

Mil Stu = Military Students. 

Enlisted 

Civilian 

Mil Stu 

e, or add rows to it, as necessary, to include each hosutenant activity which will be re  

F'L) 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ocated. 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

I 

50 

0 

0 

1 

7 

0 

0 

5 

101 

0 

0 

0 

4 

0 

0 

Total 

I 

50 

0 

0 

1 

7 

0 

0 

5 

101 

0 

0 

0 

4 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table. or add rows to it, as necessary, to include each hosutenant activity which will be relocated. 
Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base: NAS Key West 

To Gaining 

UIC 

00213 

44222 

65773 

Civilian 

Mil Stu 

Base: New Naval 

Name 

MCSF CADRE 

ROICC 

NLMOD 

Air Facility 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

2 

0 

0 

2 

0 

0 

0 

1 

10 

2 

0 

Total 

0 

2 

0 

0 

2 

0 

0 

0 

1 

10 

2 

0 



Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base: NAS Key West 

To Gaining 

UIC 

49941 

00213 

41792 

00257 

31033 

44320 

68120 

Base: New Naval 

Name 

HRO 

NAS KEY WEST 

DENTAL CLINIC 

MEDICAL 

CLINIC 

INSERV 

ALMD 

CAAC 

Air Facility 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Sac 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

7 

0 

34 

339 

41 1 

0 

1 

4 

0 

0 

9 

28 

12 

0 

0 

1 

0 

0 

3 

159 

1 

0 

I 

3 

0 

0 

Total 

0 

0 

7 

0 

34 

339 

41 1 

0 

1 

4 

0 

0 

9 

28 

12 

0 

0 

1 

0 

0 

3 

159 

1 

0 

I 

3 

0 

0 



Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base: Future Requirement 

To Gaining Base: NAS Key West Base Disposal Office (NAVFAC - unfunded) 

2000 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

UIC 

L 

2001 

1 

0 

13 

0 

I 

0 

13 

0 

Total 

1 

0 

13 

0 

1 

0 

13 

0 

1998 

0 

0 

0 

0 

Name 

Total 

1999 

0 

0 

0 

0 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 



Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base: NAS Key West 

To Gaining Base: Homestead Air Reserve Base 

UIC Name 

FL NATIONAL 

GUARD 

Total 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

4 

4 1 

0 

0 

4 

4 1 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

4 

41 

0 

0 

4 

4 1 

0 

0 



Table 2-B: Dis~osition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Key West 

To Gaining Base: Homestead AFB 

Tvoe of hui~ment/Vehicles 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Rationale for Relocatinq 

N/ A 

Enclosure (2) 

1996 

4 

41 

1997 1998 1999 2000 2001 

10,094 

15 

19 

Total 

4 

41 

20,807 

10,094 

15 

19 



Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Key West 

To Gaining Base: New Naval Air Facility 

Tvw of Eauioment/Vehicles Rationale for Relocating 

Total 

57 

629 

468 

20,807 

10,094 

15 

19 

2001 

57 

629 

468 

20,807 

10,094 

15 

19 

1999 1998 2000 1997 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 



Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Key West 

To Gaining Base: Leased Space (Key West, FL) 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

2000 1996 2001 

108 

692 

123 

560 

181 

167 

14 

11 

1997 Total 

108 

692 

123 

560 

181 

167 

14 

11 

1998 1999 



Tvwe of Euuiwment/Vehicles 
Laboratory Instrumentation 
Modelin Facility TanksIBuilding 
Miscellaneous Shop Equipment 
Laboratory Equipment 
Sea Water Test System 
Coatings Test Equipment and Lab 
Material Supply and Ballast Tank 
Generator and Tank 
A n t e ~ a e s  
RadioITV Receivers 

Repair Parts 
Satellite Earth Station 
Communications Equipment 
Classified Material Storage Containers 
Source Data System, 

Computer Equipment and Connections 
RAPIDSJDEERS Equipment 
Compressors 
Recompression Chambers 
Dive Gear 
Power Tools 
Rubber Zodiac Boats 
Hard Shell Boats 
Cash Registers 
Display Stands 
Assorted Retail Devices 

Forklifts 
Bob Cat Loader 
Cargo Truck 
50 Ton Crane 
2 Ton Flat Bed 
Pick up Trucks 
Ambulance 
44 Passenger Bus 
Mini-vans 
12 Passenger Van 
Utility Van 
Stake Truck 
Project Vans 
Storage Vans 

Rationale for Relocating 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 

mission essential 
mission essential 
mission essential 
mission essential 
mission essential 

mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 

mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
mission essential 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvm of Eaui~ment/Vehicles Rationale for Relocating 

k 

From Losing Base: NAS Key West 

To Gaining Base: Disposal Office (Key West, FL) 

Enclosure (2) 

Total 

1 

0 

13 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 1997 1998 2001 

1 

0 

13 

1999 2000 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yeads) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do r& identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as 0 ~ ~ 0 S e d  to closed or realipned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: 

Military 
Caretakers 

Civilian 
Caretakers 

1999 1996 2000 1997 2001 1998 Total 



Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or ~ersonnel 
costs. which are calculated automaticallv bv the COBRA al~orithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)) .  

Losing Base: NAS Key West 

- Cost - FY Descri~tion 
1. 

Enclosure (2) 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savin~s,  which are calculated automaticallv bv the COBRA algorithms. - Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS Key West 

- Cost - FY Descrivtion 
1. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAS Key West 

Cost FY - - Gaining Base 
1. 

Descrivtion 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor rnanhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS Key West 

Enclosure (2) 

Gaining Base 

1 .  

Description: 
L 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 
L 

FY1997 FYI996 FYI998 FY1999 FY2000 
FY 2001 

and 
Beyond 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recumng decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS Key West 
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FY 2001 
and 

Beyond 
Gaining Base 

1. 

FYI996 

Description: 
1 

FYI997 FYI999 FYI998 

I 2. 

FY2000 

Description: 

3.  

Description: 

4. 

Description: 

5. 

Description: 

I 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s1. 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS Key West 

Revenues No. of Acres 
1. 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS Key West 

Cost - - FY One-TimeIRecumng 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS Kev West 

Facility KSF Shutdown: 1,861 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Losing Base: NAS Key West 

j. Fac. Shutdown (KSF) 1.861 

2001 1999 1997 1996 

a. 

b 
. 
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. 
e. 
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One-Time 
Unique Costs 

One-Time 
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One-Time 
Move Costs 
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Costs 

Net Mission 
Savings 

I 

f. 

g. 
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i. 

Misc Recur 
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Land Sales 

Procurement 
Cost Avoid 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately , 

identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: New Naval Air Facilitv 

Cost - FY 
1. $15,000 
2. $10,000 97 
3. $ 9,900 97 

Cocation 
South F'L 
South F'L 
South F'L 

Description 
Schools 
Utilities 
Roads and Bridges 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. This 
area should not be used to identifv routine movin~ - or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing - Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: New Naval Air Facility 

Cost Descri~tion - 

1. $400 96 Air space study 
2. $ 75 96 Noise study 
3. $ 100 96 Basic facility requirement analysis 
4. $ 130 96 Integrated facility study 
5. $ 100 96 Preparation of project documentation (1391s) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or -personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: New Naval Air Facility 

- Cost - FY Description 
1. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: New Naval Air Facilitv 

Descn~tion 
Environmental Impact Statement 
Wetlands Banking and Mitigation 
(530 acres wetland, mitigated at 
2: 1 ratio at $10,000 per acre in 
South Florida) 

d. Miscellaneous Recurring Costs. Identify any other recumng costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . 

Gaining Base: New Naval Air Facility 

Annual Cost - F'Y Description 

AIMD operating costs 
BOS 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g.. elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will G n  and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: New Naval Air Facility 

FY Annual Savings - Descri~tion 
1. None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: New Naval Air Facility 

Cost - No. of Acres 
1. $265,000 5,300 

Description 
Undeveloped fee simple 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement($ 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

46  Enclosure (3-A) 

7 

Gaining Base Name: New 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- Utilities Dist. Systems 
- Airspace Access Rights 

Naval Air Facility 

New Construction 
Requirement 

525,132 

0 

200,000 

74,000 

55,000 

173,000 

95,269 

183,000 

388,000 

231,000 

36,000 

170,000 

59,000 

0 

0 

17,180 

28,700 

10,000 

$ 3,200 

$10,045 
$20,000 
$ 

Rehabilitation 
Requirement 

$ 

$ 
$ 
$ 

Comment 

Hangars 

AIMD 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

Leased Space - Key West, FL 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately , 

identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

1 

a. ( I )  Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: Leased Space - Key West, FL 

Cost - - N Location 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs, which are calculated 
automaticallv bv the COBRA al~orithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: Leased Space - Key West, FL 

Cost - FY 
1. $ 45 00 

Description 
Key West 

Key West 
Key West 

Facility modification for 
City Code 
Sewer hook 
Leased facility upgrade 
for physical security 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ e r s o m e l  savings, which are calculated automaticallv bv the COBRA aleorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered in the losing - base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: Leased Space - Key West, EX 

- Cost - FY Description 
1. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militam Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in ). For each cost, identify 
the amount, year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: Leased Space - Key West, FL 

- Cost - Fl' Descri~tion 
1. $ 5 0  96 Environmental assessment for laboratory relocation 
2. $150 98 EPA and state water discharge permits for laboratory relocation 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Leased Space - Key West, FL 

Amual Cost 
1. $ 1 0 0  
2. $ 100 
3. $ 120 
4. $ 35 
5. $5,000 
6. $ 5 0 0  
7. $ 5 0 0  
8. $ 8 6 4  
9. $ 100 
10. $ 90 
11. $4,000 
12. $1.620 

Description 
N l U  lease agreement 
NRL security force (full time) 
NRL utilities 
N l U  recurring maintenance and cleaning , 

JIATF utilities 
JIATF security 
JIATF vehicle lease 
NAWC lease agreement 
CARIBROC lease agreement 
FBI lease 
Special Forces lease 
JIATF lease 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowahces, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: Leased Space - Key West, FL 

FY Annual Savings - Descri~tion 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Leased Space - Key West, FL 

Cost No. of Acres - Descri~tion 
1. None, all leased space. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: Leased Space - Key West. FL 

Enclosure (3-B) 

1999 

a. 

b 
. 

c. 

d 
. 

e. 

f. 

1996 

50 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

2000 

505 

1997 200 1 

13,029 

1998 

150 

Total 

505 

200 

13,029 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- Militarv Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate($ is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in : 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in (including examples of 
types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, . 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

TABLE 3-B: MILCON Requirements 

Enclosure (3-B) 

Gaining Base Name: Leased 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

MILCON required) 

Comment 

None 

Space - Key 

New Construction 
Requirement 

None 

$ 

$ 
$ 
$ 

West, FL (No 

Rehabilitation 
Requirement 

None 

$ 

$ 
$ 
$ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0021 3 NAS KEY WEST FL 
I. In 
a PART 1 : MANPOWER DATA - HOST AND TI3JAhTS. This data is provided to assist you in idcntifs4ng military billets and ciritian pitions which will either ba relocated a 
m 

climinatcd m a result ofclosur~ or rcaligmncnt. Officer (OFF). Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The 'Planned Force Structure 
f Reduction'' c o l m  re- the diamence between projected nBegilming of FY 19%" end projected .M of FY 2Wl" and &CUI&. Tb. SOU- of fhb dab is the 

BUPERSIN-4VCOMPTfCMC data baser in support of the FY 199611 997 OSD Submit. Revim this list and meke any neasmy m d o n a ,  including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown m an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need anly be provided for the Tnd of FY 2001 " column of the table. If any 
numbcn arc changed, please provide a revised sct of totals at the end of the luting 

PmmmD 1- 
MWOR BBQflO 11 1996 STRUCTURE m - 8  BUD BX 2001 

UIC m&a - OW a CN Brm 01. BHz CIV BTV 01. El!Z C I V  8TU 
N 00213 NAS KEY WEST FL CINCLANTFLT 34 339 433 0 0 0 -22 0 34 339 411 0 

N 4 1792 BRDENCL KEY WEST BUMED 
N 00267 NAVMEDCL KEY WEST BUMED 
N 63425 NCTAMS LANT DET Key West COMNAWELCOM 

9 9 4 I HRo XAk KEY GST s ~ ~ T E L ~ ~ ~ ~  
N 31033 INSERV TRAINING BWED 

5 N 00267 TEMPORARY UIC BUMEn 
i N 48307 DLEA KEY WEST FL 
I= 

BUPERS 
N 44320 AlMD CINCLANTRT 

$ tr 33223 BCT .- CINCLANTRT 
.. N 68120 CAAC ClNCLANTflT 

N 48 67 1 FAMILY SERVICE CENTER CINCLANTFLT 
N 4 1417 FLTl MAGCENlANT JAX DET KWESTCINCLANTRT 
n 4 994 1 HUMAN RESOURCES OFFICE CINCLANTFLT 
N 48035 LANTRT DIRECT SUPPORT COMP ClNClANTRT 
N 35673 OPERATONAL DETACHMENT CINCLANTFLT 
N 43337 PERSONNAL SUPPORT ACTIVITY ClNaANTFLT 
N 47212 SECURITY CINCLANTFLT 

z 
N 47788 VF-101 DETACHMENT CINCLANTFLT 

tn NO9711VF-45 CINCLANTFLT 
N 63325 NAVY CAMPUS EDUCATION OFFICECNET 

I 
68322 NFTPMSA 5 CNET 

,ij A 64134 CARIBBEAN REGIONAL OPS CNO 
H 49433 CINCLANT JTF-4 INTEL CNO a- m 354.7 NAVY LEGAL sERv la  OFFICE CNO 
N 47854 U S C I N W T  JTF-4 CNO 

00213 M c s  w m E  NAs KEYwEsr n cwwtcoR 
P 'u 00213 USACOM (CARIB REGION) COMMARCOR 

I- Pa- -- -- - - -  - - - - - 7 i  / t ? e / o A  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

P, 
Activity: 00213 NAS KEY WEST FL 

V) - 
WAJOR % U I C  NAME axnam 

M 00213 USACOM (JTF-4) COMMARCOR 

M 00213 USACOM (JTF-4) JT BIL COMMARCOR 
0042 1 NAWC PATUXENT RIVER COMNAVAIRSYSC 
62269 NAWC WARMINSTER COMNAVAI RSYSC 

N 44222 RESIDENT OIC OF CONSTRUCTION COMNAVFAC 
N 32665 NAVINTACT SP CARIBROC COMNAVINTCOM 
N 65773 NLMOD Key West COMNAVOCEANC 
N 64267 KEY WEST TACTS COMNAVSEASYS 
N 42035 NAVSECGRUACT CC KEY WEST FL COMNAVSECGRP 
N 30875 NAVSECGRUACT DS KEY WEST FL COMNAVSECGRP 

N 41904 NAVSECGRUACT KEY WEST COMNAVSECGRP 
N 48590 NAVSECGRUACT KEY WESTIECCM COMNAVSECGRP 

8 4548 6 NSGA KEY WEST 
m COMNAVSECGRP 

N 35451 NSGAKEY WESTIHMSTDDS - COMNAVSECGRP 
N 47682 NSGA KEY WESTISEA DUTY COMNAVSECGRP 
N 60666 NAVEXCH KEY WEST FL * COMNAVSUPSYS 
N 49029 DECA KEY WEST COMMISSARY DECA 

? N 44474 DOD SPEC REP KEY WEST NATSECAGY 
i N 63051 NAVAL INVESTIGATIVE SERVICE SECNAV 

N 42931 NCISRU SECNAV 
N 47737 NAVSPECWARCEN TRA UNT KEY USCINCSOC 
77728 NRL U Y  W E S T  

TOTUS : 

PLA##H) FORCEI 
BBQR7 F1 1996 SFRUCTURB ma8 

OFF Bm, CTV STU OPF ENL CN 6TU 

1 4 0 0 0 0 0 0 
4 0 0 0 0 0 0 0 
0 0 0 0 0 0 /ro 0 
0 0 fl6 0 0 0 A0 0 

3 zo 0 0 4 -  0 0 0 
0 9 0 0 0 0 0 0 
1 10 2 0 0 0 0 0 
0 0 1 0 0 0 0 0 

I $430 0 0 0 0 0 0 
1 7 0 0 0 0 0 0 
5 109 10 0 0 9 -  I 0 
0 sL.l 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
3 2  21 0 0 0 0 0 0 
0 5 0 0 0 0 0 0 
1 0 0 0 0 0 0 0 

0 0 1 0 0 0 0 0 

$3 4 0 0 0-1 0 0 0 
0 0 y3 0 0 0 0 0 
0 0 0 0 0 0 0 0 
1 4 0 030 0 0 0 0 
0 0 7  o 0 0 2 0  

46?4$06 5B!r 9- 3- - 3 -  0 
/ / O  /O/ /  553 280 5 -30 -36 

END Fx 2001 a 
Ln 

OFF EKC CIV ETU d 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT li BASE LOADING DATA 

b In 
5 PART 3. MANPOWER DATA - SPECIPL USE MUiAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. P h s e  review this 

list and determine which, If any, of these special use areas will also be closed as a result of this action. Jfso, note this fact in the "Closed?" column, and then iden*- the fiscal year in 
0 

a" which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the 'End FY 2001 Activity 
Population" and also the 'Eliminated and Relocated Billets/PositionsH data in your dab call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensunng that you do not double count any numbers already shown on Part 1 of this attachment. 

. - -,.- Won- - UIPI 

UIC NAMg aann&WT CITY !ST= 0Br LHL W DOD CLOSED7 BI 
N 00267 BMC BUM ED KEY WEST FL I 0 1 0 1 0 1 0 1 I I 



k r ~ L 1 . 5 7 ~ ~ )  q ~ /  
3/ 1/, Li,j J bq (-5) 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

r- m 
a PART 4. MANPOWER DATA - N O N - D E P A R m  OF THE NAVY @ON) TENANTS. This is a l i t  of nan-DON tenant activities bcatcd at thc installation. If any of thwc 2 

LD ' tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetspositions to be relocated, the fiscal year in which the relocation mill take ... 
N f place, and the nameflocation ofthe receiving site. Manpower numbers associated with U l ~ w  relocations must then be incorporated into the total "Pnd FY 2001 Activity Populationr .-a 

and the "Relocated BdletdPositions" data in the data call response. Manpo\ver numben &own below reflect Data Call 1 estimates. Please ensure that accumte 'End of FY 2001 " d 
0, 
I 
0, 
0 

YOWOR mn- 
UIC lm&a CLXmMVT 0 Y I  lClRL CN DOD Y I  RSQrVIm W 

b ~ a d  LU-L 
.LQC^CC~ .&U--QU 

hb/h~.&CZa @F/;I 

01 
01 

D D411Q DEFENSE INVESTIGATIVE SERVICE u n w n  
x 6942~4 FEDERAL AVIATION ADM IN u n w n  
D PB6091 FLORIDA NATIONAL GUARD KEY W E S T u n b n  

1 
13 
0 

o 
o 
4 

0 
o 
0 

o 
o 

41 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 :  TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing MWR and utilities, so reported in the Naval Facilities Assets - " Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downV as a result of the closure action. 8 
0 es 

a" Total l a c i l i t y  S q a t u e  F e e t  ( i n  thoasands): 1,861 

PART 6. BASE OPERATKG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please revicw this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 tablc(s), which should then be returned with this data call rcspome. 

MAJOR RPMA RPMA OB08 OB08 RPMA RPMA OBOS 0 8 0 8  RPMA RPMA OBOS OBOS 
IrlC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
g NCTAMS LAN ETKey West OM A L 

63425 NCTAMS LANT DET Key West COMNAVTELCOM 

43337 PERSONNAL SUPPORT CINCLANTFLT 

41792 BRDENCL KEY WEST BUMED 

4 9 9 4 1  HUMAN RESOURCES OFFICE CINCLANTFLT - 35497 NAVY LEGAL SERVICE OFFICE CNO $! 
002 67 NAVMEDCL KEY WEST BUMED 

F 00213 NAS K N  WEST FL 
t 

COMMARCOR 

f 

0 0 

0 0 0 657 

0 0 93 867 

2 0 28 0 

0 0 11 272 

0 0 7 0 

80 0 316 1000 

4244 4519 16775 26238 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

5 0 1 8  0 

0 0 0 657 

0 0 93 867 

2 0 2 8  0 

0 0 11 272 

0 0 7 0 

80 0 316 1000 

4244 0519 16775 26238 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

5; PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reparted by the host and tenant activities in Data Call 66. Please review this data, especially 
a the columna mgardq contract wo- which will either be eliminated or transSarred as a result of the closure/realignment action Sum of workyears transferred + eliminated + 

remaining at activity must equal Total Contract W-. Annotate C& as nee-. 
*O n 

TOTAL YO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINNG 

UIC NAME C WMANT WORKYEARS TRANSFERRED ELIMNATED AT ACTMTY 
63425 NCTAMS LANT DET K ~ Y  wort COMNAVTELCOM 27 a7 4 *O o 
63425 NCTAMS LANT DET Key West COMNAVTELCOM 3 d x  a0 0 

43337 PERSONNAL SUPPORT ACllVrrY CINCLANTFLT 0 0 0 0 

41792 BRDENCL KEY WEST BUMED 0 0 0 0 

49941 HUMAN RESOURCES OFflCE ClNCLANlFLT 0 0 0 0 

35497 NAVY LEGAL SERVICE OFFICE CNO 0 0 0 0 

00267 NAVMEDCL KEY WEST BUMED 0 0 0 0 

00213 NAS KEY WEST FL rr\ . . .da~ne// \ l~~fl121 4W/d/ -0 0 



Scenario Number 1-01-0003-003:NAS Key West 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W, A. EARNER ,G 
NAME (Please type or irint) . - 

T i t l e  



Scenario 1-0 1-0003-003 NAS Key West 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

si&ture 
, q fi2*-/ ; 5 Fi (/ 

Title Date 

MAL 
Activity 

Scenario 1-0 1-0003-003 : NAS Key West: The closure of NAS Key West wyld have 
unacceptable impact on LANTFLT readiness. The unencumbered air space at Key West, 
and the air fields and ranges that support operations in that air space, are absolutely 
essential - and are not available at alternative locations. In the fbture, encroachment on our 
training air space will only get worse. This scenario data call has been completed with 
data to buy replacement land and air space and construct a new air training facility. This 
alternative is not economical, nor is it practical. -b 

i 

I certify that the information contai 
and belief. 

W. J. F L A N A G A N .  J R  - 
NAME (Please type or print) 

Admira 1 
Title Date 
Commander in C h i e f  
U.S. Atlantic Fleet 
Activity 



I) Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(~) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An atternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: Ms. Monica Shephard 

Organization : CINCLANTFLT 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 1-804-4440730 

(NumberofG2s1 including cover page: 57 1 

URGENT 

.- 
Date : 11/9/94 'Time : 1231 1350 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and.6 are  shown on the same page): a 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f a re  shown for the s ta r t  
of FY 1996 (End FY 1995) and the end of FY ZOO1 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing, of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the  Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing, MWR and utilities. as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Close NAS Key West. Assume that NAF Adak. NAS Brunswick and MCAS Beaufort are  also 
closed. 

1-01-0003-003 

NAS Key West 

Due Date: 

of Contact 

1300 EST. 11 November 1994 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Nordeen a t  (703) 681-0484 or Colonel Stockwell at (703) 681-0489. 
General questions regarding COBRA or  other costing issues should be addressed to Mr. David 
Wennergren a t  (103) 681-0466. 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00213 NAS KEY WEST FL 

1'AK.f 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifirlng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (0 numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
RlJI)ERS/NAVCOMPT/CMC data bases in support of the FY 1 !3%/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students necd to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIAmBD FOR- 
~R BICGIIM FX 1 9 9 6  STRUCTURE CHANGES END F r  2001 

UIC NZME CrAnmtm OFF BNL CN STU OFF BNL CIV STn OFF E m  CIV sTu 
N 00213 NAS KEY WEST FL CINCLANTFLT 34 339 433 0 0 0 -22 0 34 339 411 0 

N 41792 BRDENCL KEY WEST BUMED 3 9 0 0 0 0 0 0 3 9 0 0 
N 00267 NAVMEDCL KEY WEST BUMED 21 68 35 0 0 0 -5 0 21 68 30 0 
N 63425 NCTAMS LANT DET Key West COMNAVTELCOM 0 0 7 0 0 0 0 0 0 0 7 0 

N 31033 INSERV TRAINING BUMED 

N 002 67 TEMPORARY UIC BUMED 

I N 48307 DLEA KEY WEST FL BUPERS 
I N 44320 AlMD CINCLANTFLT 
I N 33223 BCT CINCLANTFLT 
I N68120CAAC CINCLANTFLT 
I N 4867 1 FAMILY SERVICE CENTER CINCLANTFLT 

N 414 17 FLTIMAGCENLANT JAX DET KWESTCINCLANTFLT 
N 49941 HUMAN RESOURCES OFFICE CINCLANTFLT 
N 48035 LANTFLT DIRECT SUPPORT COMP CINCIANTFLT 
N 35673 OPERATONAL DETACHMENT CINCLANTFLT 

N 43337 PERSONNAL SUPPORT ACTIVITY CINCLANTFLT 
N 47212 SECURITY CINCLANTFLT 
N 47788 VF-101 DETACHMENT CINCLANTFLT 
N 09711 VF-45 CINCLANTFLT 
N 63325 NAVY CAMPUS EDUCATION OFFICECNET 
68322 NETPMSA CNET 

N 64134 CARIBBEAN REGIONAL OPS CNO 
N 49433 CINCLANT JTF-4 INTEL CNO 
N 35497 NAVY LEGAL SERVICE OFFICE CNO 
N 47854 USCINCLANT JTF-4 CNO 
M 002 13 MCSF CADRE NAS KEYWEST FL COMMARCOR 
M 00213 USACCM (CARIB REGION) COMMARCOR 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00213 NAS KEY WEST FL 

MaJOR 
UIC NAME - 

M 00213 USACOM (JTF-4) COMMARCOR 

M 00213 USACOM (JTF-4) JT BIL COMMARCOR 
00421  NAWC PATUXENT RIVER COMNAVAIRSYSC 
62269 NAWC WARMINSTER COMNAVAIRSYSC 

N 44222 RESIDENT OIC OF CONSTRUCTION COMNAVFAC 
N 32665 NAVINTACT SP CARIBROC COMNAVINTCOM 
N 65773 NLMOD Key West COMNAVOCEANC 
N 64267 KEY WEST TACTS COMNAVSEASYS 
N 42035 NAVSECGRUACT CC KEY WEST FL COMNAVSECGRP 
N 30875 NAVSECGRUACT DS KEY WEST FL COMNAVSECGRP 
N 41904 NAVSECGRUACT KEY WEST COMNAVSECGRP 
N 48590 NAVSECGRUACT KEY WESTIECCM COMNAVSECGRP 

45486 NSGA KEY WEST COMNAVSECGRP 
N 35451 NSGA KEY WESTIHMSTD DS COMNAVSECGRP 
N 47682 NSGA KEY WESTISEA DUTY COMNAVSECGRP 
N 606 66  NAVEXCH KEY WEST FL COMNAVSUPSYS 
N 49029 DECA KEY WEST COMMISSARY OECA 
N 44474 DOD SPEC REP KEY WEST NATSECAGY 
N 630 51 NAVAL INVESTIGATIVE SERVICE SECNAV 
N 42931 NCISRU SECNAV 
N 47737 NAVSPECWARCEN TRA UNT KEY USCINCSOC 

oal! 

1 
4 
0 

0 
5 
0 
1 
0 
1 
1 
5 
0 

." . , ' !  

3 

0 
1 
0 
2 
0 
0 
1 

BE- ?I 1996 
Ern C I V  m 

4 0 0 
0 0 0 
0 0 0 
0 4 0 
2 0 0 
9 0 0 

10  2 0 
0 I 0 

54 0 0 
7 0 0 

109 1 0  0 
5 0 0 

' 0  0 0 
21 0 0 
5 0 0 
0 0 0 
0 0 0 
4 0 0 
0 0 0 
0 0 0 
4 0 0 

PLAmmD a O R m  
STRUCTURE CHAN-S 

oar E m  crv sro 
0 0 0 0 
0 0 0 0 
0 0 4 0 

0 0 -4 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -3 -10 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Page 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1)AK.I' 3: MANI'OWEK DATA - SPEC'IN, USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and dctcrmine which, if any, of these special use areas will also be closed as a result of this action. If so, note this hct in the "Closed?" column, and then identlfy the fiscal year in 

1 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response, as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

#on- 
S!CXl'B OFF E m  C N  DOD UDOSED? PI 

N 00267 BMC BUMED KEY WEST FL I 0 ( 0 1 01 0 1 I I I 

Page 1 

TOTALS : o 1 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I'AK'I. 4: MANI'OWEB DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billets/positions to be relocated, the fiscal year in which the relocation will take 

I placc, and the narnellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

I 

MAJDR Ron- 
UIC HAME CLAnQmT 011 ENL C I V  DOD I? R S Q r V I W Q  BlLQ 

D D ~ ~ M I  DEFENSE INVESTIGATIVE SERVICE unknown I 01 01 I I 01 I 

Page 1 

x 694214 FEDERAL AVIATION ADMIN unknawn 
I I I I I I 01 0 1  131 0 1 

D FB6091 FLORIDA NATIONAL GUARD KEY WESTunknawn 41 411 0 1 01 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

IJIZRT 5. TOTAL FACILITY S Q L W  FEET. This is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

I Total Facility Square Feet (in thousands): 1,861 

PART 6. BASE OPERATING SUPPORT @OS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review thLs data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. lf BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 6b table(s), which should then be returned with this data call response. 

I MAJOR RPMA RPMA OB0S OBOB RPMA RPMA OBOS OBOS RPMA RPMA OBOB 0 8 0 6  
I N A M E  CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

NCTAMS LANT DET Key West COMNAVTELCOM 

6 3 4 2 5  NCTAMS LANT DET Key West COMNAVTELGOM 
1 

43337  PERSONNAL SUPPORT CINCLANTFLT 

41792  BRDENCL KEY WEST BUMED 

4 9 9 4 1  HUMAN RESOURCES OFFICE CINCLANTFLT 
I 

3 5 4 9 7  NAVY LEGAL SERVICE OFFICE CNO 

0 0 2 6 7  NAVMEDCL KEY WEST BUMED 

0 0 2 1 3  NAS KEY WEST FL COMMARCOR 

5 0 0 
0 0 0 657 

0 0 93 867 

2 0 28 0 

0 0 LZ 272 

0 0 7 0 

80 0 316 1000 

4244 4519 16775 26238 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

5 0 18 0 

0 0 0 657 

0 0 93 867 

2 0 28 0 

0 0 11 272 

0 0 7 0 

80 0 316 1000 

4244 4519 16775 26238 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. Thls is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realig~~ment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 

NCTAMS LANT DET Key West 
NCTAMS LANT DET Key West 

PERSONNAL SUPPORT ACTIVITY 

BRDENCL KEY WEST 

HUMAN RESOURCES OFFICE 

NAVY LEGAL SERVICE OFFICE 

NAVMEDCL KEY WEST 

NAS KEY WEST FL 

MAJOR 
CLAIMANT 
COMNAVTELCOM 

COMNAVTELCOM 

ClNCLANTFLT 

BUMED 

ClNCLANTFLT 

CNO 

BUMED 

COMMARCOR 

TOTAL 
CONTRACT 

WOMYEARS 
27 

3 

0 

0 

0 

0 

0 

12 1 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

0 

56 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

2 7 

3 

0 

0 

0 

0 

0 

65 

NO. OF WORK- 
YEARS REMAINING 
AT ACTIVITY 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 1 5 1  56 95 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs, Fi Le : P:\COBRA\N95OM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1999 
ROI Year : Imnediate 

NPV i n  2015($K): -482,307 
1-Time Cost($K): 51,450 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 20,198 1,241 
Person -2,900 -6,026 
Overhd 5,387 591 
Moving 5,172 5,459 
Missio 2,400 2,400 
Other 728 1,524 

TOTAL 30,985 5,190 -21,363 -40,298 -42,012 -39,412 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  6 21 32 0 0 0 
En L 23 137 263 0 0 0 
C i  v 0 98 203 0 0 0 
TOT 29 256 498 0 0 0 

POSITIONS REALIGNED 
Of f  153 90 9 0 0 0 
En 1 84 1 508 137 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 21 40 39 0 0 0 
TOT 1,015 638 185 0 0 0 

Tota L ----- 
14,040 

-1 29,267 
-21,917 

13,250 
14,400 
2.584 

To ta l  ----- 

Beyond ------ 
0 

-33,012 
-8,800 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 117 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

( A L L  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 943,802 
Environmental Mi t igat ion Costs 100,000 
One-Time Unique Costs 1 ,540,000 

Total - Other 2,583,802 .............................................................................. 
Total One-Time Costs 51,449,966 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,400,000 
Fami l y  Housing Cost Avoidances 0 
M i  t i  tary Moving 1,520,541 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 8,920,541 

Total Net One-Tim Costs 42,529,425 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 217 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~ \BRUNSUIC.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne L 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 29,610,165 

One-Time Savings 
M i  t i  tary Construction Cost Avoidances 7,400,000 
Fanily Housing Cost Avoidances 0 
M i  t i  tary  Moving 1,520. '541 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 8,920,541 .............................................................................. 
Total Net One-Tim Costs 20,689,624 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environnental M i  t i ga t ion  Costs 100.000 
One-Time Unique Costs 300,000 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 21,839,801 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami Ly Haus ing Cost Avoidances 0 
Hi L i  tary  Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
E n v i r o m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total --Time Savings 0 .............................................................................. 
Total Net One-Time Costs 21,839,801 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAWC AD PAX RIVER, MD 
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 517 
Data As Of 10:14 11/14/1994, Report Created l l :20  02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\NBSOM.SFF 

Base: NSY PORTSMOUTH, NH 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  Li tary PCS 
Ulecnployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal 1 I ShutdaJn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Fanily Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental H i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Owts 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 617 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNWICK 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \BRUNWIC. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NRRC PORTLAND ME, ME 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m n t a l  Hi t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 717 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\BRUNSUIC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: BRUNSUICK, ME 
( A l l  values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shut- 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Envirormental M i  t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 

One-Time Savings 
Hi L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Fbvi ng 0 
Land Sales 0 
One-Time k v i n g  Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time LLnique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5 .08)  - Page 1 / 7  
D a t a  As O f  10 :14  1 1 / 1 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11 :20  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BRUNSUICK 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

A l l  C o s t s  i n  $K 

B a s e  Name 
- - - - - - - - - 
NAS BRUNSWICK 
NAS JACKSONVILLE 
NAWC A 0  PAX RIVER 
NSY PORTSMOUTH 
NRRC PORTLAND ME 
BRUNSWICK ........................ 
T o t a l s :  

T o t a l  
M i  l C o n  ------ 

0 
21,440 

0 
0 
0 
0 

I MA 
C o s t  ---- 

0 
0 
0 
0 
0 
0 

L a n d  
P u r c h  ----- 

0 
0 
0 
0 
0 
0 

C o s t  T o t a l  
A v o i d  C o s t  ----- ----- 

-7,400 -7,400 
0 21,440 
0 0 
0 0 
0 0 
0 0 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  [Con for  Base: NAS BRUNSWICK, ME 

ALL Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,400 ........................................ 

TOTAL: -7,400 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 317 
Data As Of 10:14 11/14/1994, Report Created l l : 20  02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\BRUN~IC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

MiLCon for  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  LCon 

Description: Categ ------------- ----- 
COMPUTER ROOM ADMIN 
BACHELOR QUARTERS BACHQ 
PERSONNEL SUPPORT DE ADMIN --------------------------- 

Using Rehab New New 
Rehab Cost* M i  [Con Cost* ----- ----- ------ ----- 
1,700 233 0 0 

0 0 146,676 20,950 
0 0 1,400 256 ........................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 

233 
20,950 

256 -------- 
21,440 

0 
0 
0 

TOTAL: 21,440 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 
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PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As Of 10:14 11/14/1994, Report Created 11:20 021 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \BRuNSUIC.CBR 
Std Fctrs F i  Le : P:\coBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAS BRUNSUICK, ME 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students ---------- ---------- ---------- 

313 1 ,970 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -2 0 0 0 0 
Enlisted -61 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians - 24 0 0 0 0 
TOTAL -87 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

31 1 1 ,909 0 

PERSONNEL REALIGNMENTS: 
To Base: NAS JACKSONVILLE, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 153 90 1 0 0 
Enl isted 84 1 503 92 0 0 
Students 0 0 0 0 0 
Civ i l ians 2 1 40 18 0 0 
TOTAL 1,015 633 111 0 0 

To Base: NAWC AD PAX RIVER, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

To Base: NSY PORTSMOUTH, NH 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 1 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 
TOTAL 0 1 0 0 0 

To Base: BRUNSWICK, ME 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 8 0 0 
Enl isted 0 0 45 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 21 0 0 
TOTAL 0 0 74 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS BRUNSWICK, ME): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 153 90 9 0 0 
Enl isted 84 1 508 137 0 0 
Students 0 0 0 0 0 
Civ i  Lians 21 40 39 0 0 
TOTAL 1,015 638 185 0 0 

Civi l ians ---------- 
425 

2001 Total ---- ----- 
0 -2 
0 -61 
0 0 
0 - 24 
0 -87 

Civilians ---------- 
401 

2001 Total - - - - - - - - - 
0 244 

2001 Total - - - - - - - - - 
0 0 
0 4 
0 0 
0 0 
0 4 

2001 Total ---- ----- 
0 0 
0 1 
0 0 
0 0 
0 1 

2001 Total - - - - - - - - - 
0 8 
0 45 
0 0 
0 21 
0 74 

2001 Total ---- ----- 
0 252 
0 1,486 
0 0 
0 100 
0 1,838 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs F i le  : P:\COBRA\N95OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers -6 -21 -32 0 0 0 -59 
Enlisted -23 -137 -263 0 0 0 -423 
Civi l ians 0 -98 -203 0 0 0 -301 
TOTAL -29 -256 -498 0 0 0 -783 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

PERSONNEL REALIGNMENTS: 
From Base: NAS BRUNSWICK, 

1996 ---- 
Off icers 153 
Enlisted 841 
students 0 
Civi l ians 21 
TOTAL 1,015 

ME 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

90 1 0 0 0 244 
503 92 0 0 0 1,436 

0 0 0 0 0 0 
40 18 0 0 0 79 
633 1 1  1 0 0 0 1,759 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS JACKSONVILLE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 153 90 1 0 
Enlisted 84 1 503 92 0 
S tudents 0 0 0 0 
C i  v i  1 i ans 21 40 18 0 
TOTAL 1,015 633 1 1  1 0 

FL): 
2000 2001 Total ---- ---- ----- 
0 0 244 
0 0 1,436 
0 0 0 
0 0 79 
0 0 1,759 

BASE POPULATION (After BRAC Action) : 
Off icers Enl isted Students Civi l ians 

PERSONNEL SUMMARY FOR: NAWC AD PAX RIVER, MD 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Acticn): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

463 2,361 23 3,119 

PERSONNEL REALIGNNEWTS: 
Fran Base: MAS BRUNSWICK, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

ME 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
4 0 0 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 
4 0 0 0 0 4 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAWC A0 PAX RIVER, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 4 0 0 
Students 0 0 0 0 
Civ i l ians 0 0 0 0 
TOTAL 0 4 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

463 2,365 23 

PERSONNEL SUMMARY FOR: NSY PORTSMOUTH, NH 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

70 109 0 

PERSONNEL REALIGNMENTS: 
Frcin Base: NAS BRUNSWICK, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NSY PORTSHOUTH, NH): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enl isted 0 1 0 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 
TOTAL 0 1 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

70 110 0 

PERSONNEL SUMCURY FOR: NRRC PORTLAND ME, ME 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

2 10 0 

BASE POPULATION (After BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

2 10 0 

PERSONNEL SUMMARY FOR: BRUNSWICK, ME 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

2001 Total ---- ----- 
0 0 
0 4 
0 0 
0 0 
0 4 

Civi l ians ---------- 
3,119 

Civi  l ians ---------- 
4,500 

2001 Total ---- ----- 
0 0 
0 1 
0 0 
0 0 
0 1 

2001 Total ---- ----- 
0 0 
0 1 
0 0 
0 0 
0 1 

Civi  l ians ---------- 
4,500 

Civ i l ians ---------- 
2 

Civ i l ians ---------- 
2 

Civi l ians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
Fran Base: NAS BRUNSUICK, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  BRUNSWICK, 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 8 
Enl isted 0 0 45 
Students 0 0 0 
Civ i l ians 0 0 21 
TOTAL 0 0 74 

ME) : 
1999 2000 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

8 45 0 

2001 Total 

2001 Total ---- ----- 
0 8 
0 45 
0 0 
0 21 
0 74 

Civ i l ians ---------- 
2 1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 10:14 11/14/1994, Report Created ll:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSUIC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Tumver  15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
100 
8 
4 
12 
4 
72 
28 

CIVILIAN POSITIONS REALIGNING I N  21 40 39 0 0 0 100 
Civi Lians Moving 14 29 39 0 0 0 82 
New Civi  Lians Hired 7 1 1  0 0 0 0  18 
Other Civi Lian M d i  t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 14 22 0 0 0 38 
TOTAL CIVILIAN RIFS 1 8 1 5 0 0 0 2 4  
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 59 122 0 0 0 181 
TOTAL CIVILIAN NEW HIRES 7 1 1  0 0  0 0  18 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\BRUNSWIC.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

Total ----- 
100 

8 
4 

12 
4 

72 
28 

301 
30 
15 
45 
18 

181 
12 
10 
2 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 14 22 0 0 0 38 
TOTAL CIVILIAN RIFS 1 8 1 5 0 0 0 2 4  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 59 122 0 0 0 181 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \BRUNWIC.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NAS JACKSONVILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i  t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  21 40 18 0 0 0 79 
Civi  Lians Moving 14 29 18 0 0 0 61 
New Civ i l ians Hired 7 1 1  0 0  0 0 18 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 1 1  0 0 0 0 1 8  

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 417 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC A0 PAX RIVER, MO Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar  Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable to  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 ~ 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements i n w l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As O f  10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BRUNWIC.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NSY PORTSMOUTH, NH Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi  l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORlTYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  1 Ling t o  Move are not applicable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA v5.08) - Page 617 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NRRC PORTLAND ME, ME Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Tota l 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i  v i  L ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As O f  10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \BRUNSUIC. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: BRUNSUICK, ME Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving ( R I B ) *  0.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civi  t i  an Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 0 
P r i o r i  ty  Placement# 60.00% 0 0 0 0 0 0 0 
Civi  Lians Avai table t o  Move 0 0 0 0 0 0  0 
C i  v i  1 i ans Moving 0 0 0 0 0 0  0 
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 1 0 0 0 2 1  
Civ i l ians Moving 0 0 2 1 0 0 0 2 1  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 2 1  
D a t a  As O f  10:14 1 1 / 1 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11 :20  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BRUNSWICK 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \BRUNWIC. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 
----- ---- 1998 1999 2000 2001 

($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 20,198 1,241 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 
L a n d  P u r c h  0 0 0 0 0 0 

O&M 
C I V  SALARY 

C i v  R I F  20 1 58 297 0 0 0 
C i v  R e t i r e  9 64 101 0 0 0 

C I V  MOVING 
P e r  D i e m  38 78 48 0 0 0 
W V  M i  L e s  3 7 4 0 0 0 
H u n e  P u r c h  133 277 172 0 0 0 
HHG 100 206 1 28 0 0 0 
M i  s c  10 20 12 0 0 0 
H o u s e  H u n t  34 71 44 0 0 0 
PPS 0 864 1,757 0 0 0 
R I T A  61 127 79 0 0 0 

FREIGHT 
P a c k i n g  250 156 46 0 0 0 
F r e i g h t  79 1 1,428 3 0 0 0 
V e h i c l e s  0 0 0 0 0 0 
D r i v i n g  0 0 0 0 0 0 

U n e m p l o y m e n t  3 25 47 0 0 0 
OTHER 

P r o g r a m  P l a n  3,352 2,514 1,885 1,414 0 0 
S h u  tdcmn 759 650 496 0 0 0 
New H i r e  0 0 0 0 0 0 
1 - T i  me Move 4 1 0 0 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  294 176 27 0 0 0 
WV M i  Les  23 1 138 22 0 0 0 
HHG 3,385 2,032 294 0 0 0 
M i s c  696 418 65 0 0 0 

OTHER 
E l i m  PCS 59 287 514 0 0 0 

OTHER 
HAP / RSE 3 28 334 282 0 0 0 
E n v  i r m e n  t a l 100 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1 - T i m e  O t h e r  300 1,190 50 0 0 0 

TOTAL ONE-TIME 31,198 12,463 6,375 1,414 0 0 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNWICK 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\BRUNSWIC.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 
------ 

0 

TOTAL COST 40,015 25,163 23,730 18,780 17,366 17,366 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,013 

Beyond 

TOTAL SAVINGS 9,029 19,973 45,093 59,078 59,378 56,778 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

a n  
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

14,040 
0 

649 
6,949 

11,187 

7,121 

944 
100 

0 
1.540 

0 
42,529 

Tota 1 ----- 
-2,013 

-13,120 
-30,648 

0 
0 

-58,527 
0 

-73,581 
1,255 

0 
14,400 
12,793 

0 
-149,440 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
a M  
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 30,985 5,190 -21,363 -40,298 -42,012 -39,412 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS BRUNSWICK, ME 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 20 
Civ Retire 9 

C I V  MOVING 
Per Diem 38 
POV Miles 3 
Home Purch 133 
HHG 100 
Misc 10 
House Hunt 34 
PPS 0 
RITA 6 1 

FREIGHT 
Packing 250 
Freight 79 1 
Vehicles 0 
Driving 0 

Unemployment 3 
OTHER 
Program Plan 3,352 
Shut- 759 
New Hires 0 
1-Time Hove 41 

MIL PERSONNEL 
MIL MOVING 
Per Diem 294 
POV Miles 23 1 
HHG 3,385 
M i  sc 696 

OTHER 
E L i m  PCS 59 

OTHER 
HAP / RSE 328 
Envi m e n t a l  0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 10,599 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As O f  10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl\BRUNSWIC.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS BRUNSWICK, ME 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
Enl Salary 0 
House At Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 10,599 11,221 9,565 4,615 3,201 3,201 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
2,013 

Beyond ------ 
434 

TOTAL SAVINGS 9,029 19,973 45,093 59,078 59,378 56,778 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 10:14 11/14/1994, Report Created l l : 20  02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS BRUNSUICK, ME 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Reti r/RIF 29 
Civ Moving 1,421 
Other 4,155 

MIL PERSONNEL 
M i  1 Moving 3,769 

OTHER 
HAP / RSE 3 28 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 9,702 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
oslM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
-2,013 -434 

TOTAL NET COST 1 ,570 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 7/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BRUNWIC. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- ( f K )  ----- ---- 
CONSTRUCTION 

M I  LCON 20,198 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdow 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi romenta 1 100 
I n f o  Manage 0 
1-Time Other 300 

TOTAL ONE-TIME 20,598 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\ 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

rBRUNSWIC. CBR 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 2,074 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcm 4,343 

OTHER 
Mission 2,400 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 4,474 

Tota 1 ----- 
0 

2,522 
19,547 

0 
0 
0 
0 

0 
0 

40,465 

14,400 
0 
0 

76,934 

98,774 

Beyond ------ 
0 

TOTAL COSTS 29,415 13,895 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi r w r e n t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \BRuNSWIC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILCON 20,198 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 100 
I n f o  Manage 0 
1-Time Other 300 
Land 0 

TOTAL ONE-TIME 20,598 

Total ----- 

0 

0 
100 

0 
300 

0 
21,840 

Total ----- 
0 

2,522 
19,547 

0 
0 
0 
0 

0 
40,465 

0 
14,400 

0 
0 

76,934 

98,774 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lm 

OTHER 
Procuremem t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 29,415 13,895 13,866 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10121 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC AD PAX RIVER, MO 
ONE-TIME COSTS 1996 ----- (SK) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdorm 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 11/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \BRUNSWI C. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAWC A0 PAX RIVER, MO 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House ALLw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous ing 

o a M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envimnmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/21 
Data As Of 10:14 11/14/1994, Report Created ll:2O 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \BRUNSWI C. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAWC A0 PAX RIVER, MO 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi romenta L 0 
I n f o  Hanage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
20 
0 
0 
0 
0 

0 
16 

0 
0 
0 
0 

35 

35 TOTAL NET COST 0 35 35 35 35 35 177 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 13/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSUICK 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\BRUNSWIC. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NSY PORTSMOUTH, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdcmn 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - Page 1 4 / 2 1  
D a t a  As O f  10:14 1 1 / 1 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11:20 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BRUNSWICK 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM~ \BRUNSWIC.CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N950M.SFF 

Base: NSY PORTSMOUTH, NH 
RECURRI NGCOSTS 1 9 9 6  ----- (SK) ----- ---- 
FAM HOUSE OPS 0 
c.4M 

RPMA 0 
0 0 s  0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
H w s e  A 1  Low 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

TOTAL COSTS 0 1 1  1 1  1 1  1 1  1 1  

ONE-TIME SAVES ----- (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam H w s i n g  

M M  
1 - T i m e  Move  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o n m e n  t a  1 
1 - T i m e  O t h e r  

TOTAL ONE-TI ME 

RECURRINGSAVES ----- (SKI-- - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1  L c u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

T o t a  1 ----- 
0 

T o t a l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

B e y o n d  ------ 
0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 15/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BRuNSWIC. CBR 
Std Fctrs Fi Le : P: \coBRA\N~SOM.SFF 

Base: NSY PORTSMOUTH, NH 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Hous i ng 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
17 
0 
0 
0 
0 

0 
36 

0 
0 
0 
0 

53 

53 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPM4 
BOS 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 0 11 11 11 11 11 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNWICK 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRRC PORTLAND ME, ME 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

N M  
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

' Unemployment 0 
OTHER 

Program Plan 0 
S h u t M  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi m e n t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 17/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\BRUNSUIC.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRRC PORTLAND ME, ME 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time b v e  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 18/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRRC PORTLAND ME, ME 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
osln 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 8 )  - Page 1 9 / 2 1  
D a t a  As O f  10 :14  1 1 / 1 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  l l : 2 0  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BRUNSWICK 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM~\BRUNSWIC. CBR 
S t d  F c t r s  F i  Le : P:\COBRA\N950M.SFF 

Base: BRUNSWICK, 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i  l e s  
Hane  P u r c h  
HHG 
Mi  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p L o y m t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  Les  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 20121 
Data As Of 10:14 11/14/1994, Report Created l l : 20  02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N9SOM.SFF 

Base: BRUNSWICK, ME 
RECURRINGCOSTS 1996 1997 1998 ----- 1999 

($K) ----- ---- ---- ---- ---- Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

1,012 

0 
0 
0 

1,012 

1,012 

Total ----- 

Beyond ------ 
0 FAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 253 253 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 L c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21/21 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \BRUNSWIC. CBR 
Std Fctrs F i  Le : P: \COBRA\N9SOM.SFF 

Base: BRUNSWICK, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  L 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
osln 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 253 253 253 253 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



* User name: ROSE ( 1 8 )  Queue: BSATl/COMPAQ_PAGEMARQ20 * 
* F i l e  name: Server BSAT * 
* Directory:  * 
* Descr ipt ion:  LPT3 Catch 
* February 8 ,  9 5  ll:23am * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* RRRR 000 SSS EEEEE * 
* R R O  O S  S E  * 
* R R O  O S  E * 
* RRRR 0 0 SSS EEEE 
* R R  0 0 S E * 
* R R 0 O S  S E  * 
* R R 000 SSS EEEEE * 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* L SSS TTTTT * 
* L S S T  
* L S T . . * . . 
* L SSS T . . . . * 

L S T * 
* L S S T  . . . . 
* LLLLL SSS T . . * . . 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs FiLe : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdown: Yes 

Base Name Strategy: --------- --------- 
NAS BRUNSWICK, ME Closes i n  FY 1999 
NAS JACKSONVILLE, FL Realignment 
NAWC A0 PAX RIVER, MO Realigrment 
NSY PORTSMOUTH, NH Rea 1 i grmen t 
NRRC PORTLAND ME, ME Rea 1 i gnmen t 
BRUNSWICK, ME Realignment 

Sumnary: -------- 

004 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: To Base: ---------- -------- 
NAS BRUNSWICK, ME NAS JACKSONVILLE, FL 
NAS BRUNSWICK, ME NAWC AD PAX RIVER, MD 
NAS BRUNSWICK, ME NSY PORTSMOUTH, NH 
NAS BRUNSWICK, ME NRRC PORTLAND ME, ME 
NAS BRUNSWICK, ME BRUNSWICK, ME 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAS BRUNSWICK, ME t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 153 90 1 0 
Enlisted Positions: 84 1 503 92 0 
Civi Lian Positions: 21 40 18 0 
Student Posi t iars :  0 0 0 0 
Missn Eqpt (tons): 6 0 0 0 
Suppt Eqpt (tons): 2,020 3,760 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers fm NAS BRUNSWICK, ME t o  NAWC AD PAX RIVER, MD 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enl isted Positions: 0 4 0 0 
C i v i l i a n  Positianr: 0 0 0 0 
Student Posi tiw: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tars)  : 0 0 0 0 
M i  L i  ta ry  Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Distance: - - - - - - - - - 
1,294 mi 

605 mi 
74 mi 
24 mi 
3 mi 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As O f  10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BRuNswIC. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ra NAS BRUNSWICK, ME t o  NSY PORTSMOUTH, NH 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f ran NAS BRUNSUICK, ME t o  BRUNSUICK, ME 

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS BRUNSWICK. ME 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost (SlTonlMile): 

Name: NAS JACKSONVILLE, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Unployees: 
M i  1 Fami Lies L iv ing On Base: 
Civi  Lians Not Ui LLing To Hove: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year) : 
Cmnunications ($K/Year) : 
BOS Non-Payroll OWYear): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecmner Assistance Progrm: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hanemer Assistance Progrm: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \BRUNSWIC. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD PAX RIVER, MD 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Tm/Mi Le) : 

Name: NSY PORTSMOUTH, NH 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NRRC PORTLAND ME, ME 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BRUNSWICK, NE 

Total Of f icer  UnpLoyees: 
Total Enlisted Enployaes: 
Total Student G@loyaes: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPHA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoinecwner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA (A-Payro l l  ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: ' 

CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecmner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA (A-Payro l l  ($K/Year): 
Canunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA (A-Payro l l  ($K/Year): 
Camtunications ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payrol L ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homecmner Assistance Program: 
lhique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:14 11/14/1994, Report Created 11:20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  le  : P:\COBRA\PRELIM\PRELIMl\BRUNSWIC.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS BRUNSWICK, ME 

1-Time Unique Cost (SKI: 
1 -Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd (SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdm Schedule ( X I  : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc(SK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaMI(KSF1: 

Name: NAS JACKSONVILLE, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring CostOK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdorm Schedule ( X I  : 
M i  10x1 Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc OK) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDCMI(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
1,190 50 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3,190 3,201 3,201 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% OX 0% OX 
0 2,500 2,300 2,600 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOam: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,400 2,400 2,400 2,400 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing ShutDaMI: 

Name: NAW A0 PAX RIVER, MD 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Ulique Cost (SIC): 0 0 0 0 0 
1-Time Unique Save ($lo: 0 0 0 0 0 
1-Time Moving Cost ($I<): 0 0 0 0 0 
1-Time Moving Save 6%): 0 0 0 0 0 
Env  on-~i tm Reql($I<) : 0 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) OK) : 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% OX 
Shutdorm Schedule (X): 0% OX 0% 0% OX 
M i  lCon Cost Avoidnc(fK1: 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDcMn(KSF) : 0 Perc Fani l y  Hatsing Shutbm: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:14 11/14/1994, Report Created l l : 20  02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY PORTSMOUTH, NH 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N c n - M i  LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdam Schedule (7.1: 
M i  lCm Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Awidnc($K): 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDck~n(KSF): 

Name: NRRC PORTLAND ME, ME 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  lCm Cost Awidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement A w i  dnc($K) : 
CHAMPUS In-PatientsfYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutlhm(KSF): 

Name: BRUNSWICK, ME 
1996 ---- 

1-Time Unique Cost (*I: 0 
1-Time Unique Saw (SKI: 0 
1-Time Moving Cost ($lo: 0 
1-Time Moving Saw ($0: 0 
Env Non-Mi LCon Raqd($K): 0 
Act iv  Mission Cost ($10: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
S h u t h  Schedule (XI: 0% 
MiLCon Cost Awidnc($K): 0 
Fam Housing Awidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDam(KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t D ~ :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutDohn: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\BRUNSWIC.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS BRUNSUICK, ME 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: -2 0 0 0 
En1 Force Struc Change: -61 0 0 0 
Civ Force S~NC Change: -24 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: -6 -21 -32 0 
En 1 Scenario Change: -23 -137 -263 0 
Civ Scenario Change: 0 -98 -203 0 
O f f  Change ( No Sa 1 Save) : 0 0 0 0 
En1 Change(No Sat Save) : 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Description Categ New M i  LCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
COMPUTER ROOM ADMIN 0 1,700 0 
BACHELOR QUARTERS BACHQ 146,676 0 0 
PERSONNEL SUPPORT OE AOMIN 1,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  SaLary($/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251 .OO 
AvgUnamployCost($/Week): 174.00 
Unemployment E l ig ib i  Lity(Weeks): 18 
Civ i  Lian SaLary($/Year): 50,827.00 
Civ i  Lian Turnover Rate: 15.00% 
Civi Lian Early Retire Rate: 10.00% 
C i v i l i an  Regular Retire Rate: 5.00% 
Civi l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY O&M, N WAC95 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices a m  qsd as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Can) : 162.00 
Mothball Cost ($/Sf): . 1.25 
Avg Bachelor Warterr  (S F) : 294.00 
Avg Fani Ly Warters(SF1: 1.00 
APP0ET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i an  PCS Costs ($1: 28,800.00 
Civi Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale ReimbursCS) : 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civi  Lian Hanea~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hmecwner Receiving Rate: 5.00% 
RSEHaneValueReimburseRate: 0.00% 
RSEHanea~nerReceivingRate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i l c o n  Design Rate: 9.00% 
M i  lCon SIC# Rate: 6.00% 
M i  lCon contingency Plan Rate: 5.00% 
M i  lcon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:14 11/14/1994, Report Created l l :20 02/08/1995 

Department : NAVY 
Option Package : CLOSE BRUNSWICK 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\BRUNSWIC.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 EquipPack&Crate($/Ton): 284.00 
HHGPerOffFamily (Lb): 14,500.00 MilLightVehicle($ /Mi le) :  0.31 
HHG Per En1 Fami l y  (Lb): 9,000.00 HeavytSpec Vehicle($/Mi le) :  3.38 
HHG Per M i  1 Single (Lb): 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb) : 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass M i  Le): 0.20 One-Time Off PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM -------- - - ---- --- ---- - -- $1 UM ---- 
Horizontal (SY ) 61 Optional Category A ( ) 0 
Waterfront (LF) 10,350 Optional Category B ( 1 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Operational (SF) 111 Optional Category D ( ) 0 
Administrative (SF) 123 OptionalCategoryE ( ) 0 
School Bui Ldings (SF) 108 Optional Category F ( ) 0 
Maintenance Shops (SF) 102 Optional Category G ( 0 
Bachelor Quarters (SF) 96 OptionalCategoryH ( ) 0 
Fami Ly Quarters (€A1 78,750 Optional Category I ( 0 
Covered Storage (SF) 94 Optional Category J ( 0 
Dining F a c i l i t i e s  (SF) 165 Optional Category K ( ) 0 
Recreation Faci L i t i e s  (SF) 120 Optional Category L ( 0 
C m n i c a t i o n s  Faci 1 (SF) 165 Optional Category M ( 0 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 0 
RDT IL E F a c i l i t i e s  (SF) 160 Optional Category 0 ( ) 0 
POL Storage (EL) 12 Optional Category P ( 1 0 
Amnun i ti on Storage (SF) 160 Optional Category Q ( 1 0 
Medical Faci t i  t i es  (SF) 168 Optional Category R ( ) 0 
Envi romenta 1 ( 0 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonnrarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

t 

To: Ms. Monica Shephard 

Organization : CINCLANTFLT 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 1-804-444-0730 

Number of Pages, including cover page: 57 I 

Date : 1 1/9/34 ime : 12:11:50 

URGENT 

- 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and-6 are  shown on the  same page): a 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength ! a re  shown for the  s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing,of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the  base. 
excluding family housing. MWR and utilities. as  reported in the Naval Facilities Assets Data 
Base(NF~~l3). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Close NAS Brunswick. Move the 3 P-3 squadrons and the 1 VPU to NAS Jacksonville. 
Assume that NAF Adak. NAS Key West and MCAS Beaufort are also closed. 

Scenario Number: 

Scenario Title: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. &h while not chmgmg the base(sl 
, does identify alternative receiving sites. If an additional 

response is submitted. identify this response as Scenario Number 1-01-0001-004A. 

1-01-0001-004 

NAS Brunswick 

Points of C W  

Due Date: 1300 EST, 11 November 1994 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Nordeen at (703) 681-0484 or Colonel Stockwell at (703) 681-0489. 
General questions regarding COBRA or other costing issues should be addressed to Mr. David 
Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60087 NAS BRUNSWICK 
I'ART 1 : MANI'OWER DATA - HOST AND TENANTS. This data is provided tn assist you in identdjnng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BIJI~EKSINAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided fol. the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLamsD FOR- 
MAJOR BIZ- F I  1996 STRUCTURB CHAN-S END EX 2001 

UIC NAME CULTMlWT OFr E#L CN 6TU OFF E#L CAT STU OFF ILILPL CXV STU 

N 60087 NAS BRUNSWICK CINCLANTFLT 27 189 289 0 0 -8 -20 0 27 181 269 0 

N 41775 BRDENCL BRUNSWICK BUMED 3 8 0 0 0 0 0 0 3 8 0 0 
N 32615 BRMEDCL BRUNSWICK BUMED 10 35 0 0 0 0 0 0 10 35 0 0 
M 67637 MCRC TOPSHAM,MAINE COMMARCOR 0 0 0 0 0 0 0 0 0 0 0 0 

N 44314 AlMD 
N 47794 AIRCRAFT OPR DET 
N 41275 COMNAVAIRLANT DET TSC MOCC 
6398 1 COMNAVAVNACTS BRNSWK 

N 68125 COUNSELING AND ASSISTANCE 
N 53823 CPW-5 STAFF 
N 35381 CPW-5 TSC 
N 48673 FAMILY SERVICES 
N 03481 FASOTRAGRUIANT 
N 55619 FLEET MARITIME PATROL MOCC 
N 39358 FLTIMAGCENLANT 
N 68570 HRO GROTON 
N 08867 NMCB-27 
N 43343 PERSUPPDET 
N 47207 SECURITY DET 
N 09639 VP-10 
N 09367 VP-11 
U 09043 VP-23 
N 096 10 VP-26 
N 09661 VP-8 
N 538 69 VPU-1 SPECIAL PROJECTS 
N 68322 NETPMSA 
~ 4 5 4 5 8  NAVLEGSVOFFDET 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNO 

page 1 11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60087 NAS RRUNSWICK 

MBJOR 
UIC NaME CmnQmT 

N 45316 1&1 STF  TOPSHAM M E  COMMARCOR 
M 60087 MGSF CAMiE NAS BRUNSWICK COMMARCOR 
M60087SERESCOLNASBRUNSWlCK COMMARCOR 
N 3 0 8 6 0 N A E S U  COMNAVAIRSY SC 

62 8 4 9 NAESU COMNAVAIRSYSC 
63126 N A W C  POINT MUGU COMNAVAIRSYSC 

62472 OICCIROICC COMNAVFAC 
N 44214 ROlCC COM NAVFAC 
N 66848 CPW-5 SPINTCOMM COMNAVINTCOM , 

I 
I N 49918 NAVINTACT S S O  VPU 1 COM NAVl NTCOM 
I N 66458 NLMOF COMNAVOCEANC 

N 68735 N A S  SWEY PATRON M A U  BRNSWKCOMNAVRESFOR 
N 45485 NAVSECGRUACT COMNAVSECGRP 

I 

1 N 352 93  NAVSECGRUDET COMNAVSECGRP 
N 39222 NAVY EXCHANGE COMNAVSUPSYS 

I 

N 33242 N A V  COMTELDET COMNAVTELCOM 
N 44525 NClS  SECNAV 

OFF 

0 
0 
1 
1 
0 
0 
0 
3 
0 
0 
1 
1 
0 
1 
1 
2 
0 

PUWMED E O R a  
STRUCTURE Cfmuas 

OFF E CIV Smr 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -3 0 

E m  FI 2001 
OFF E m  CN 

0 1 0 
0 2 0 
I 4 0 
I I 0 
0 0 17 
0 0 1 
0 0 10 
3 0 0 
0 2 0 
0 1 0 
1 23 3 
1 0 0 
0 1 0 
1 11 0 

1 0 0 
2 44 9 
0 0 3 

Page 2 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1)AP.T 3:  MANI'OWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fmal year in 
which the area will be closed. For any special use areas which will bt c l a d ,  correspcmdmg numbers of billetsfpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositionsW data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Uon- 
STATE OFF ENXI Cnr DOD CLOSED? FX 

Page 1 

N 44768 NAVY RESERVE RECUITER CHNAVPER TOPSHAM M E  
N 63981 COMNAVAVNACTS TOPSHAM CINCLANTFLT TOPSHAM M E  
N 60087 EAST BRUNSWICK CINCLANTFLT BRUNSWICK M E  

N 60087 MCKEEN S T  CINCLANTFLT BRUNSWICK M E  
N 60087 PORTLAND CUMBERLAND CINCLANTFLT BRUNSWICK M E  
N 0348A REDINGTON TOWNSHIP (SERE) CINCLANTFLT RANGELEY M E  
N 60087 REDINGTON TOWNSHIP (SERE) CINCLANTFLT RANGELEY M E  
N 60087 S A B I N 0  HILL CINCLANTFLT PHIPPSBURG M E  
N 60087 SMALL POINT CINCLANTFLT PHIPPSBURG M E  
N 60087 TOPSHAM ANNEX CINCLANTFLT TOPSHAM M E  
N 60672 TOPSHAM ANNEX CINCLANTFLT TOPSHAM M E  
N 63981 TOPSHAM ANNEX CINCLANTFLT TOPSHAM M E  
M 80251 4TH MARINE DIV ACTIVE COMMARCOR TOPSHAM M E  
N 39047 C O M R E S P A W I N G L A N T  D E T  COMNAVRESFOR TOPSHAM M E  

N 48876 DECA(C0MMISSARY) TOPSHAM DECA TOPSHAM M E  

0 
16 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
1 
0 

2 
17 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
8 
2 
4 

0 
2 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
2 
36 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PAKI' 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closurefrealignrnent action, then iden* the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Ron- 
UaAlWmT 011 LUL C N  DOD 1X EILCIJXmHQ - 

Page 1 

D HSIIBX Dl S unknown 
D 5x1021 DRMO unknuun 
D W ~ ~ Q R H  US ARMY RECRUITING BATT unknuun 
D mu534 U S A M E D D A C  unknwn 

0 
0 
6 
1 

0 
0 

24 
5 

9 
6 

17 
1 

0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~TTACHMENT 1: BASE LOADING DATA 

PART 5' TOTAL, FACILITY SQUARE FEET. This is tke total Class 2 kility square feet, excludmg f h d y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downH as a result of the closure action. 

Total Facility Square Feet (in thousands): 1,524 

PART 6 BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review thip data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. IfBOS cost data needs to be revised, speci!ic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR 
UI<: NAME CLAIMANT 

1 HRO GROTON CINCLANTFLT 

3 3 2 4 2  NAV COMTELDET COMNAVTELCOM 

4 3 3 4 3  PERSUPPDET CINCLANTFLT 

41775  BRDENCL BRUNSWICK BUMED 

60087 NAS BRUNSWICK CINCLANTFLT 

4 5 4 5 8  NAVLEGSVOFFDET CNO 

3 2 6 1 5  BRMEDCL BRUNSWICK BUMED 

I 6 7 6 3 7  MCRC TOPSHAM,MAINE COMMARCOR 
I 

! 

RPMA RPMA OB08 OB06 
NONPAY PAY NONPAY PAY 

0 0 32 385 

RPMA RPMA 0- OBOB RPMA RPMA OBOB OBOB 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

Page 1 

0 0 32 385 

2 0 272 301 

0 0 96 957 

10 0 34 0 

3353 2762 12081 19702 

0 0 0 0 

49 0 167 536 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7 .  CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + elinhated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 

HRO GROTON 

NAV COMTELDET 

PERSUPPDET 

BRDENCL BRUNSWICK 

NAS BRUNSWICK 

NAVLEGSVOFFDET 

BRMEDCL BRUNSWICK 

MCRC TOPSHAM,MAINE 

MAJOR 
CLAIMANT 
CINCLANTFLT 

COMNAVTELCOM 

CINCLANTFLT 

BUMED 

CINCLANTFLT 

CNO 

BUMED 

COMMARCOR 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

0 

0 

44 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

2 6 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

18 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT A c n v I n  
0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 44 2 6 18 0 

Page 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: Ms. Monica Shephard 

Organization : CINCLANTFLT 

Fax Number : 1804-4440730 pate : 1 1/9/94 r i m e  : 12:11:50 I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 57 I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompallying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and,6 are  shown on the same  age): A 

Part 1: Manpower Data - Host and Tenants. Table is a listin cf the host activity and 
all tenant activities a t  the  base. Manpower numbers (end strength f are  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing. MWR and utilities. as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of t he  "Parts" of the  Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

The next 1 pages provide specific Scenario Development Data Call taskings. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-01-0001-004 

NAS Brunswick 

11 November 1994 

Table 1-C: Losin~/Gaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should n& be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

- 
Ron Hovell, LCDR, USN 

CINCLANTFLT Code N442D 

(804)445-8771 

(804)444-0730, (804) 445-1034 

(804)440-8670 
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should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
* Retained functions. 

Enclosure (1) 

Losing Base($ 

NAS Brunswick 

* McKeen St. Housing 

* 4th Reserve Marine Division 
Compound 

* Army Recruiter Battalion 

* Army MEDACC (Vet) 

* Navy Reserve Recruiters 

Gaining Base(s) 

NAS Jacksonville 

Portsmouth Naval Shipyard, NH 

Patuxent River, MD 

Brunswick, ME 

Brunswick, ME 

Retained compound in Brunswick 

Move to leased space in 
Brunswick 

Move to leased space in 
Brunswick 

Move to NRC Portland. ME 

Workload/Missions 
Transferring 

3 P-3 squadrons. 1 VPU, and 
supporting units 

Regional PERSUPPDET support 

NLMOF support 

Detachment of NMCB-27 
(Reserves) remain 

Retained housing to support 
precommissioning units for 
SUPSHIP Bath, ME 

Retained facility and fenced area 
to support 4th Marine Reserve 
Division 

Recruiting mission does not 
disestablish 

Recruiting mission does not 
disestablish 



I .  I .LL-11-9-4 : 3 : 4 ;  . 

BRAC-95 scenario NO. 1-01-0001-04 

Reference: SECNAVNOTE 11000 of 08 December 1993 

i t 1  accordance with policy nu forth by lhe Secretary of the Navy, penonnel o f  Ule Departmsnt 
of the Navy, uniformed id civilinn, who pmvide informulion for use in Uie DKAC-95 process are 
required to provide 8 signed certifiiatian that states 'I eenify that the information contained herein is 
acwnte and complete to the best of my knowledge and belief.' 

The signing of thin certification mnstitutes 'a representation tbrt the certifying offki:!l has 
reviewed the Information and eitha (1) personally vwches for its accuracy and completeness or (2) 
has possession of, and k relying upon, a.cutification utecutd by a competent subordlaate. 

Each individual in your activity ceneruing information for the BRAC-95 process must certify 
that Information. Enclosure ( I )  to this attachment is provided for individual certifmtkns and may be 
duplicated as necessary. You are directed to maintain Ubose celtificmions at your activity for audit 
purposes. For purposes of thls certification rheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will dso sign this certification cheet. This sheet must remain attached to this package ~d be 
'forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purpwa. 

I certify that the infonuation mnlained h d n  is ~CCUrHe ad complete to the best of my lcnowledge 
md belief. - .-.- . - 

'I 

DAVID J. BELSQNI CAPTI USN 
NAME (Please type or print) Signuurew 

Commanding Officer 
Tide 

NAG Brrulsvick, ME 
Activity 

11 Nwenber 1994 
Date 
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Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAS Brunswick, ME 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not m n t l y  shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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Mil Stu 0 0 0 0 0 0 0 

Officer 153 90 1 0 0 0 244 
TOTAL 

Enlisted 84 1 503 92 0 0 0 1.436 

Civilian 21 40 18 0 0 0 79 

Mil Stu 0 0 0 0 0 0 0 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

From Losing Base NAS Bmnswlck. ME 

To Gaining Base Portsmouth Naval Sh~pyard. Portsmouth. NH 

UlC 

43343 

Name 

PERSUPPDET 

TY ~e 

Officer 

Enllsted 

Ctv~ltan 

MII Stu 

Officer 

Enl~sted 

Civ~ l~an  

Mil Stu 

Ofticer 

Enltsted 

Ctvrlian 

1996 

0 

0 

0 

0 

1997 

0 

1 

0 

0 

1998 

0 

0 

0 

0 

1 999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

0 

1 

0 

0 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 

I 

From Losing Base NAS B~nsw~ck .  ME 

To Gaining Base  Bnmswick. ME 

1996 

0 

0 

0 

0 

UIC 

68867 

1997 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Name 

NMCB-27 

1998 

0 

6 

0 

0 

Total 

0 

6 

0 

0 

TY ~e 

Officer 

Enlisted 

Civ~l~an 

MII Stu 

Officer 

Enlisted 

Clvll~an 

MI] Stu 

Officer 

Enl~sted 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 
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Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

Mi Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

RECRUITING 

Mil Stu = Military Students. 

Enclosure (2)  
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Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students. 
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Table 2-B: Dis~osition of Personnel and Equipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losing/gaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment. which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ p e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: NAS Jacksonville, FL 

Tvm of fiui~ment/Vehiclg Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Mission equipment (MOCC) 
Squadron support equipment 

Homeport change of CPW-5 
Homeport change of squadrons 

1996 

153 

84 1 

21 

0 

6 

2,020 

Enclosure (2) 

1997 

90 

503 

40 

0 

3,760 

1998 

1 

92 

18 

0 

1999 

0 

0 

0 

0 

Total 

244 

1,436 

79 

0 

6 

5,780 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Bmnswick, ME 

To Gaining Base: Portsmouth, NH 

T v ~ e  of Eaui~ment/Vehicle~ Rationale for Relocatinq 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 

1996 

0 

0 

0 

0 

1997 

0 

1 

0 

0 

1998 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

Total 

0 

1 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: Patuxent River, MD 

T v ~ e  of hui~ment /Vehic le~ Rationale for Relocating 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 

0 

0 

0 

0 

1997 

0 

4 

0 

0 

1999 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

0 

4 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: Brunswick, ME (Reserve Seabee (NMCB) Compound) 

Tvoe of Equioment/Vehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 

1996 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

1998 

0 

6 

0 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

0 

6 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Enlisted Billets 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

xvpe of Equipment/Vehicle$ Rationale for Relocating 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: Brunswick, ME (Army Recruiters) 

Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 

1996 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

6 

24 

17 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

6 

24 

17 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Brunswick, ME 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: Brunswick, ME (Army Vet) 

Tvpe of Eaui~menflehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 

1996 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

1 

5 

1 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

--  

Total 

1 

5 

1 

0 

0 

0 

- - 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: Brunswick, ME (4th Marine Division) 

Tvue of fi~ipment/Vehicle~ 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Rationale for Relocating 

Enclosure (2) 

1996 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

1 

8 

0 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

1 

8 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAS Brunswick, ME 

To Gaining Base: Bnmswick, ME (NAVFAC Real Estate Disposal Team) 

T v ~ e  of Eauioment/Vehicles Rationale for Relocating, 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 

1996 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

1 

0 

10 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

Total 

1 

0 

10 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

- 
From Losing Base: NAS Bnmswick, ME 

To Gaining Base: Brunswick, ME (Family Housing Office) 

Tvtx of Euui~ment/Vehicles Rationale for Relocating 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

2001 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

3 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

3 

0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closurelrealignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do r& identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 

Enlisted 

Civilian 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 
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Enclosure (2) 

Losing Base 

UIC 

43343 

47207 

09639 

09367 

09043 

Name: NAS B~nswick 

Name 

PERSUPPDET 

Secunty Det 

VP-I0 

VP-I I 

VP-23 

TY IJe 

Officer 

Enl~sted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Ofticer 

Enlisted 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

1 

9 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

1 

9 

8 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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2 - 35 

Losing 

UIC 

45458 

30860 

62849 

Base Name: NAS B ~ n s w i c k  

Name 

NAVLEGSVOFF 
D m  

I&I STF 
Topsham. ME 

MCSF Cadre NAS 
Bmnswick 

SERE School. 
NAS Brunswick 

NAESU 

NAESU 

66848 

TY ~e 

Officer 

Enl~sled 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

CPW-5 
SPINTCOMM 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

1 

0 

0 

1 

0 

0 

2 

0 

0 

0 

0 

1 

1 

0 

0 

0 

1 

Civilian 

Officer 

Enlisted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

1 

0 

0 

1 

0 

0 

2 

0 

1 

4 

0 

1 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copia of this table, or add rows to it, as neecrJory. to include each hosthenant activity with eliminated 
positionslbillets. 

Enclosure (2) 

Losing Base Name NAS Btunswlck 

UIC 

44768 

63981 

80251 

39047 

TY ~e 

Officer 

Enlisted 

Civllian 

Officer 

Enlrsted 

Clvillan 

Officer 

Enl~sted 

C~vtllan 

Officer 

Name 

Navy Reserve 
Rectulter 

COOMNAVAVN 
ACTS Topsham 

4th Manne DIV 

COMRESPATWl 
NGLANT DET 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must equal Line D (the number of billets/positions at the end of 
FY 2001). 
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Table 2-D: Manpower Reconciliation Data 

11 I Officers I Enlisted I Civilians I Mil Stu I Total 

A. Begin FY 1996: 313 1,970 389 0 2,668 

B. Force Structure -2 -61 -24 -87 
Changes( + I-):  

C. Prior BRAC 
Changes ( + I-): 

D. End FY 2001: 31 1 1,909 365 0 2,581 

1. NAS Jax, F'L 244 1,436 79 0 1,759 

2. Portsmouth, NH 0 1 0 0 1 

3. Brunswick, ME 0 -6 0 0 6 

4. Patuxent River, MD 0 4 0 0 4 

5. 4th Marine Division 1 8 0 0 9 

6. Army Recruiter 6 24 17 0 47 

7. Army MEDACC 1 5 1 0 7 

I1 8. Navy Reserve 1 0 1  2 1  0 1  0 1  2 
Recruiters 

9. Brunswick NAVFAC I l l  0 1  1°1 0 1  11 
Real Estate Disposal Team 

11 H. Sum of Liner E. F. and G: I 3111 1.9051 365 1 0 1 2,581 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as opposed to closed or reali~ned. Scenario data call taskines - will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 Total 1999 2000 2001 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignrnent action 
should be identified. This area should not be used to identifv routine moving or ~ e r s o ~ e l  
costs, which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identify one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS Brunswick 

Cost FY - - Description 

$350 97 Tank closure: JFSI 
$500 96 Environmental Impact Statement for community reuse 
$61 97 Disposal of hazardous material 
$103 97 Disposition of historical pieces/museum items 
$9 97 Disposition of fuel from fuel tanks 
$233 97 Removal of ground electronics equipment 
$937 97 Relocation of operational flight trainers, weapons systems trainers, and 

DIFAR 
$375 98 Tank closure: Bldgs 233, 21 1, Auxiliary Generators, vehicle fueling 
$300 98 RCRA (Resource Conservation and Recovery Act) operations closure: Bldg 

45, SCA's (Satellite Collection Activity), paint booths, solvent tanks, MSR 
(Mobil Shooting Range) 

$400 98 Wherry housing fuel tank removal 
$20 97 Installation of fencing to secure area containing Reserve Marine Battalion 
$1,980 99 Cost of operations during NAWAC disposal 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving - or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 

Cost - - fl Descri~ticn 
1. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAS Brunswick 

Cost a Gaining Base 

1. $41 96 NAVWEPSSTA, 
Yorktown, VA 

Ordnance shipment to central RSSI 
operation 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The diffemnce in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS Brunswick. ME 

Enclosure (2) 

Gaining Base 

1 .NAS Brunwick, ME 

FYI996 

0 

Telcom switch maintenance costs passed to NAS Brunswick as tenants depart. 

FYI998 

30 

FYI997 

10 

2. I 

FYI999 

50 

Description: 
I 

3. 

Description: 

FY2000 

0 

4. 

FY 2001 
and 

Beyond 

0 

I 
Description: 

1 
I I I I I I 

5. 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurelrealignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: 

Enclosure (2) 

Gaining Base 

1. 

IT1996 

Description: 

2. 

Description : 

3. 

Description: 

FYI997 FYI998 

4. I I I 

FY1999 

Description: 

5. I I I I 
Description: 

FY2000 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS Brunswick, ME 

Annual Cost - FY 
1. $3.190 98 

6. unknown 

7. unknown 

Descri~tion 
Berthing support to house sailors from 
Precomm Units assigned to SUPSHIPS, 
Bath, ME. 
HRO - Common support costs due to local 
mission. 
Army Recruiting Battalion - common 
support costs due to local mission 
4th Marine Division - common support costs 
due to local mission 
Naval Reserve Recruiting Office - common 
support costs due to local 
mission 
Additional flight operations costs associated 
with loss of viable, unencumbered air space 
and ranges. 
Additional flight operations costs associated 
with additional travel distance to northern 
maritime shipping lanes, northern patrol 
routes, and north Atlantic deployment sites. 
Family Housing Operations 
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g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: 

Annual Savings - FY Descri~tion 
1. 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing bas&. 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS Brunswick 

Revenues No. of Acres Rationale 
1. 0 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here m t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incumd, whether the cost avoidance is one-time or recurring in 
nature. and the nature of the cost avoidance. 

Losing Base: 

Cost - - FY One-TimeIRecurring 
1. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF) . 

Losing Base: NAS Brunswick 

Facility KSF Shutdown: ALL 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: 

200 1 Total 

5,035 

4 1 

90 

5,011 

j. Fac. Shutdown (KSF) 

1999 

1.980 

50 

a. 

b 
. 
c. 

d 
. 
e. 

ALL 

2000 1996 

500 

41 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

f. 

g. 

h 

i. 

1997 

1,480 

10 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

3,190 

1998 

1.075 

30 

1,821 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS JACKSONVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAS JACKSONVILLE 

cost Location Descri~tion 

1. There will be no impact on the community infrastructure with the transfer of squadrons 
from NAS Brunswick. 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving - or mrsonnel costs, which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS JACKSONVILLE 

- Cost - FY Descri~tion 

1. $50 96 Noise Analysis 
2. $250 96 Air Space Study 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. - which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing - base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PAS JACKSONVILLE 

- Cost - FY Descri~tion 

1. No other one-time unique savings were identified. 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount. year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS JACKSONVILLE 

- Cost - FY Description 

1. $100 96 Environmental Assessment 

d. Miscellaneous Recurring Costs. Identify any other recumng costs associated with , 

the closure/realignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS JACKSONVILLE 

FY Annual Cost - Description 

1. $1,200 96 Operation of OLF Whitehouse 
(to be retained out of BRAC 93 
NAS Cecil Field closure) 

Operation of Pinecastle Electric 
Warfare Range, Det Astor (to be 
retained out of BRAC 93 NAS Cecil 
Field closure) 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. MisceUaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS JACKSONVILLE 

Annual Savings - FY Descri~tion 

1. No miscellaneous recurring savings were identified. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS JACKSONVILLE 

Cost No. of Acres - Descri~tion 

1. No land purchases would be required with the move of the squadrons from NAS 
Btunswick. No noise or air space easements are required. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data 
questions a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

\ Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Imp \ ct and Other One-Time Unique Costs, as 

Enclosure (3) \. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3,) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include ArnrnoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Maintenance (SF) 

Environmental 

Enclosure (3) 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

6 
Activity: 60087 NAS BRWSWICK 

8 YlWDPI 
a Inc  mm - 8 S 45316 181 STF TOPSHAM ME CCtWAFtCOR 

M 60087 MCSF CADRE NAS BRUNWICK GtIWARCOR 
M 60087 SERE SCOL NAS BRUNSWla COWCOR 
a30860NAESU COMNAVAIRSYSC 

62849 NAESU COMNAVAIRSYSC 
63126 NAWC POINT MUGU COMNAVAIRSYSC 
62472 OIOC/ROICC COMNAVFAc 

U 44214 ROlCC COMNAVFAC 
a 66848 CPWd SPINTCOMM COMNAVlNTCOM 
a 49918 NAVINTACT SSO VPU 1 COMNAVlNTCOM 
a 66458 NLMOF COMNAVWC 
a 68735 NAS SWEY PATRON MAU BRNSWK COMNAVRESFOR 

8 a 45485 NAVSECGRUACT COMNAVSECGRP 
10 35293 NAVSECGRUDET COMNAVSECGRP 
U 39222 NAVY EXCHANGE COM NAVSUP~S ' 31 33242 NAV COMTELDET COMNAVTUCOhl 

$ a44525 NClS 
r 

SECNAV 

END R 2001 
OFF BNL C N  

0 1 0 
0 2 0 
1 ,4 0 
I I 0 
0 0 17 
0 0 1 
0 0 10 

a2 0 0 
0 2 0 
0 mo 0 
1 23 3 
xo 0 0 
0 1 0 
1 11 0 

1 0 0 
2 44 9 
0 0 3 



wws w o w  -sw :ol ~ v i a  NW .uay 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

6 
a PART 3: MANPOWER DATA - SPXML USE .W. This k a list of "special use nreasn assigned to the activity king considered for closure or realignment. Please review this 
A list~dd~rtd~dmy.ofhtho~.pod.lwo~rilldaahclmcdoladtof~action ifao,no~Ulh~stbrhe*Clo~d?'columqmdthrnidm~Ur6.calye~~ 
f which the area will bc closed. F a  my qrd.l usa ra. which will be close& coocrpmdmg numbers of bil l~positiom must k incorporated both into the "End FY 2001 Activity 

Population" and also the "Elhinatal and Raloatai B i l l m i t i o n s "  data in your data call rrsponse. Manpower cstimatcs shown below reflect Data Call 1 estimates. Plcasc ensure 
that acanatc "End ofFY 2001 ' data i usad m yourmpmsc; as well as ensuring that you Q not double count any numbers already shown on Part 1 of this attachment. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

6 PART 5: TOTAL FACKJTY SQUARE FET. Thic is the total Class 2 hcillty square fact. excluding M y  housing MWR and utilities, as reported in the Naval Facilities Assets 
Data Basc (NFADB). This figure k used in dctannmrng 

. . 
5 the number of w e  feet which will be "shut down' a a result of the closure action. 

f Total ?acuity Square ?oat ( i m  +houran&): 1,524 

PART 6: BASE OPEEWTIKG SUPPORT 0 s )  CQST DATA. ThiP b the total BOS costs rqnntcd for the host and tenant activities in Data Call 66. Plcasc review this data and 
ensure that it is consistent with FY 1996 OSD Suknit budget data EBOS c a t  data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 tablt(r), which should then be re turd  with this data call rcspoasc. 

MAJOR 
UIC NAME C- 
m l o  HROGROTON CI- 

33242 NAY COMTELOET COMNAVTELCOM 

43343 PERSUPPDET CINCLANTFLT 

41775 BRDENCL BRUNSIMCK BUMED 

60087 NASBRUNSWlCK ClNCUNTFLT 

45458 NANGmoFFDET - CNO 

1 3 2 6 Z  BRMEDCL BRUNSWICK BUMED 

67637 MCRC TOPSHAM.MAINE COMMARCdR 
X 

RPMA RF'MA 0- OM38 
NONPAY PAY NONPAY PAY 

0 0 32 385' 

RPMA RPMA OBOS OB08 RPMA RPMA OBOS OBOS 
NONT'AY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 32 385 

2 0 272 301  

0 0 96 957 

10 0 34 0 

3353 2762 12081 19702 

0 0 0 0 

49 0 167 536 

2 0 70 0 

' 

t 

,., 
i 

,,, 

+ .  4: 
+. 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

6 PART 7: CONTRACT WORKYEAR DATA This is the total c~ntmct  workyear data reported by the host and tenant activities in Data Call 66. Please review this data. especially 
rhe alumna regarding antract wo- vhim rill *or b. eliminated or transfeared as a result of the clw&ea1ignment as ti or^ Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Ccdract W d y a m .  Annotate c o r r a h n s  as na;cssary. 

i 

UIC 
68570 

33242 

43343 

41775 

60087 

NAME 
HRO GROTON 
NAV COMTEUDET 
PERSUPPDET 
BRDENCL BRUNSWlCK 
NAS BRUNSWlCK 
NAVLEGSVOFFDET 
BRMEDCL BRUNSWlCK 
MCRC TOPSHAM.MAINE 

TOTAL 
NWOR CONTRACT 

CLAIlWANT WORKSEABS 

CINCLANTFLT 0 

COMNAVTrLCOM 0 

CINCLANTFLT 0 

BUMED 0 

CINCLANTFLT 44 

CNO 0 

BUMED 0 

COMMARCOR 0 

C~MNAVAIRSYX 2 
: W: 

4k 

YO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

26 

0 

0 

0 

I 
pa 
a7 

NO. OF WORK- 
YEARS TO BE 
ELIMNATED 

0 

0 

0 

0 

18 

0 

0 

0 

I 
3 s  
14 

NO. OF WORK- 
YEARS REMAINNG 

AT ACTMTY 
0 

0 

0 

0 

0 

0 

0 

0 

0 
0 



I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if appiicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) Signature I 

Title Date 



Scenario 1-01-0001-004 NAS Brunswick 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
be1 ief. 

NEXT ECHELON LEVEL (if applicable) 

Jdo CR~Q//~/,E: ;JR. 
NAME (Please type or print) 

Title Date 

@. Scenario 1-01-0001-004 NAS Brunswick: NAS Brunswick is the only Active Duty 
Air Station in -ern United States. As such, it's strategic value far 
outweighs the costs of operation, closure or realignment addressed in this closure 
scenario data call 

I certify that the information contained herein is accurate and comp t of my knowledge and 
belief. 

w. J. F W N .  J R .  
NAME (Please type or print) 

A d m i r a l -  /A /&. 9 4  
Title Date 
Corn~ander i n  Chief 
U.S. A t l a n t i c  F l e e t  

Activity 



Scenario Number 1-01-0001-004: NAS Brunswick 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER . 
NAME (Please type or p%+nt) Signature 

Title 
/2&3/91/ 

Date / 



Scenario Number 1-01-0001-004: NAS Brunswick 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

MAJOR CLAIMANT LEVEL 

-B W. J. FLANAGAN. JR. 
NAME (Please type or print) 

ADMIRAL 
Title 
COMMANDER IN CHlEF 
U. S . ATLANTIC FLEET 
Activity 

0 7 DEC 1994 

Date 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE (Surplus @ JAX) 

4. Additional Comments: 
Inactivation costs are $50K and $74K for caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&!.A EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

WECHELONLEVEL (if applicable) 

DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  Sanr)a.rg IW5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-EON J , E V L  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

'- n I 1 - i i ij laz/j 
NAME (Please type or print) Signaure 

. . 
ent S p e d  1I.c /$A' 

Title Date 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS OCEANA I 115* I I 

4. Additional Comments: 
Per LCDR Lineberry the loosing base is based on BRAC 111. No construction at  Oceana 
due to surplus housing. If New London to Norfolk and this scenario happens. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Jh!. A. EARNER 

NAME (Please type or print) 

Title 

- 

Signature 

Date 
4yhc 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  ~ 4 n 3 4 v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECW- (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. I - \,, i lL/a,~ (1 
NAME (Please type or print) Signawre 

t Sbe& . . 
Title Date 

Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



( . .  Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activlty identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation~summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonnrarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: Mr. Rich Anderson 

Organization : HQMC (LFL) 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 696-1020 

umber of Pages, including cover page: 11 I 
URGENT 

Date : 1 119194 
I 

Vime : 11:55:04 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Cal!) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and 6 a re  shown on the same page): a .? 

' Pari 1: Manpower Data - Host and Tenants. Tgble is a listin of the host activity and f 
A 

all tenant activities a t  the base. Manpower numbers (end strength a re  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the -.. 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignmeilt. 

Part 4: Manpower Data - Non-Department of the  Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. a s  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Any questions concerning this specific closure/realignrnent scenario should be 
addressed to  CAPT Nordeen at  (103) 681-0484 or Colonel Stockwell at  (703) 681-0489. 
General questions regarding COBRA or  other costing issues should be addressed to Mr. David 
Wennergren a t  (703) 681 -0466. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST. 11 November 1994 I 

Scenario Number: 

Scenario Title: 

Close MCAS Beaufort. Move the 1 F/A-18 squadrons to MCAS Cherry Point in lieu of 7 
F/A- 18 squadrons currently scheduled to move from NAS Cecil Field to MCAS Cherry Point 
(BRAC-93 decision). Move these 7 F/A- 18 squadrons (currently scheduled to move to MCAS 
Cherry Point from NAS Cecil Field) to NAS Oceana. Assume that NAF Adak. NAS Key West and 
NAS Brunswick are  also closed. 

1-01-0007-005 

MCAS Beaufort 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 

ta Call response. whlch not c h a r g m g w  
. does identify alternative receiving sites. I f  an additional 

response is submitted, identify this response as Scenario Number 1-01-0007-005A. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 2 0 3 0  MCAS BEAUFORT 

UIC N7hm 

M 60169 MALS-31, MAG-31,2MAW 
M 60169 MALS-31, MAG-31,2MAW 
M 60169 MALS-31, MAG-31,2MAW 
M 60169 MALS-31, MAG-31,2MAW 
M 60169 MALS-31, MAG-31,2MAW 
M 60169 MALS-31, MAG31,ZMAW 
M 60169 MALS31,MAG-31,2MAW 
M 60169 MALS31,MAG31,2MAW 
M 60169 MALS31,MAG-31,2MAW 
M 60169 MALS31,MAG31,2MAW 
M 0 12 96 M A T S 2 8  DET A 
N 60169 MCAS BEAUFORT SC 

I M 60169 MCAS BEAUFORT SC NAFl AUD 
M 60169 MWCS-28,COMM AUGMENT 

1 M 00273 MWSS-273 
I M 60169 MWSS-273,MWSG-27,2MAW 
I 

M 59257 STATION OF INITIAL ASSIGNMENT 
I M 601 69 TAOC DET MACS-2, MACG-28 

1 M 0 12 2 4 VM FA(AW)-224 
I M 0 15 33 VM FA(AW)-533 
I 

1 M 0 1332 VMFA(SW)-332 

i M 01115 VMFA-115 
M 60169 VMFA-115,MAG-31,2MAW 
M 01122 VMFA-122 
M 60169 VMFA-122,MAG-31,2MAW 
M 01251 VMFA-251 
M 601 69 VMFA-251 CV CONFIG 
M 60169 VMFA-251 CV CONFIG 
M 60169 VMFA-251,MAG31,2MAW 
M 01312 VMFA-312 
M 60169 VMFA-312 CV CONFIG 
M 60169 VMFA-312 CV CONFIG 
M 60169 VMFA-312,MAG31,2MAW 
K 01451 VMFA-451 
M 60169 VMFA-451 ,MAG-31,2MAW 
M 60169 VMFAAW-224, MAG-31,2MAW 
page 2 

W R  
cxanmm! 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
S;OMpCOR 
C ~ M A R C O R  
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
CWUARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

PsamBD #OR- 
mu- CHANQZS 

orr E m  CN STU 

0 0 0 0 
0 0 0 0 
0 -1 0 0 
0 -1 0 0 
0 0 0 0 
0 0 0 0 
I 8 0 0 
0 3 0 0 
0 3 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 18 0 0 
0 0 0 0 
1 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 9 0 0 
0 0 0 0 
1 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
1 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
I 9 0 0 
0 0 0 0 

-19 -111 0 0 
2 6 0 0 

E m  ?I 2001 
orr Bmi C I V  STU 

0 0 0 0 
0 0 0 0 
0 48 0 0 
0 48 0 0 
0 0 0 0 
0 0 0 0 

22 284 0 0 
0 59 0 0 
0 59 0 0 
0 59 0 0 
0 0 0 0 
8 17 0 0 
3 6 0 0 
0 4 0 0 
0 0 0 0 

27 605 0 0 
0 0 0 0 

17 120 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20 120 0 0 
0 0 0 0 

20 120 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20 120 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

20 120 0 0 
0 0 0 0 
0 0 0 0 

37 132 0 0 
11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 02030 MCAS BEAUFORT 

' ' m w o R  
U I C  N m I E  crdummT 

M 60169 VMFAAW-332, MAG-31,2MAW COMMARCOR 
M 60169 VMFAAW-533, MAG-31,2MAW COMMARCOR 
N 65886 NADEP EMERGENCY REPAIR TEAMCOMNAVAIRSYSC 

62849NAESU COMNAVNRSY SC 
N 33203 NAVAL AVIATION ENGINEERING COMNAVNRSYSC 
63126 NAWC POINT MUGU COM NAVAl RSY SC 
62467 OICC/ROICC COMNAVFAC 

M 00031 MAG31 COMNAVSUPSYS 
N30347 NAVU(CHDETBEAUF0RTSC COMNAVSUPSYS 

. BBOILJ M I  1996 
OFF m CIV mu 
35 126 0 0 
35 126 0 0 
0 0 0 0 
0 0 13 0 
1 1 0 0 
0 0 2 0 
0 0 14 0 
4 3 0 0 
0 I 0 0 

p m m ~ ~ ~  r o R m  
S T R U ~  C H A U ~ S  

OFF C N  FPO 

2 6 0 0 
2 6 0 0 
0 0 0 0 
0 0 -1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FX 2001 
OFF BWL Crv 

37 132 0 
37 132 0 
0 0 0 
0 0 12 
1 1 0 
0 0 2 
0 0 14 
4 3 0 
0 1 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I'ART 3: M O W E R  DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfy the fiscal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numben of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billeis/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

W R  men- 
UIC HAMIS axUmnT CITY SWL!rB O m  El4L CTV DOD CM)BBD? FX 

M 60169 TOWNSEND TARGET RANGE COMMARCOR MCINTOSH COUNTY GEORGIA GE I 01 0 ( 01 0 1 I I 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5:  TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet., excludmg M y  housing MWR and utilities, as repotted in the Naval Facilities Assets 
Data Base (NFADB). This tigure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

T o t a l  Facility Square Reet (in thousands): 0 

PART 6. BASE OPERATING SWPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS : 3897 2609 4382 28958 0 0 0 0 3897 2609 4382 28958 

MAJOR RPMA RPMA OBO8 0- RPMA RPMA OBOE OB08 RPMA RPMA OBOE O W  
1JlC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
62030 MCAS BEAUFORT COMMARCOR 3897 2609 4382 28958 0 0 0 0 

64267 NAWD FIELD OFFICE BEAUFORT COMNAVSEASYSC 0 0 0 0 0 0 0 0 

3897 2609 4382 28958 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKY!~R DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the cl~elrealignment action. Sum of workyears transfemed + eliminated + 
remalnlng at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

lJlC NAME C W M A N T  WORKY EARS TRANSFERRED ELIMINATED AT ACTMTY 
02030 MCAS BEAUFORT COMMARCOR 647 49  598 0 
64267 NAWD FIELD OFFICE BEAUFORT COMNAVSEASYS 4 1  0 0 4 1  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Scennriu Develuyuletlt Data Call taskings will be provided. via Fnw. hy the Base 
Structure Analysis Team (BSAT) . (Navy trrskings will be provided to Major Clahnants; 
Marine Corps taskings will be provided to HQMC . LFL.) This Scenario Development 
Data Call format will be used to respond to &l scenario development taskings . Data call 
respol~es will be submitted for scenarios requested by llie BSAT . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (1) . Scenario Summary 1 . 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 1-A: Scenario Description 1 . 1 

. . . . . . . . . . . . . . . . . . . . . .  Table 1-B: Point of Contact Information 1 . 1 
. . . . . . . . . . . . . .  Table 1-C: LosingIGaining Bases Involved in Scenario 1 . 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (2) . Losing Base Questions 2 . 1 
. . . . . . . . . . . . . . . .  Table 2 A: Disposition of Pcrsonncl . Detail Data 2 . 2 

. . . . . . . .  Tablc 2-B: Disposition of Personnel and Equipment . Sumrnary 2 . 7 
. . . . . . . . . . . . . . . . . . . . . . .  Table 2-C: Eliminated BilletsIPositions 2 . 9 

. . . . . . . . . . . . . . . . . . . .  . Table 2-D: Manpower Reconciliation Data 2 11 
. . . . . . . .  . Table 2-E: Caretaker Requirements (Mothball Scenarios Only) 2 12 

. . . . . . . . . . . . . . . . . . . . . . .  . Table 2-F: Dynamic Base Information 2 13 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  SuppwLing Data 2 . .  1.3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table - 2  . 21 

. . . . . . . . . . . . . . . . . . . . . . . . . .  Enclosure (3) . Gaining Basc Qucstions 3 . 1 
Table 3-A . Dynamic Base Information (Cherry Point) . . . . . . . . . . . . . .  3 . 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supportirlg nata 3 . 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3 . 5 

. . . . . . . . .  Table 3-B . Military Construction Requirements (Cherry Point) 3 . 6 
. . . . . . . . . . . . . . . . . .  BRAC-95 Fanlily Housing Data (Chcrry Point) 3 . 11 

. . . . . . . . . . . . . . . . . . . .  BRAC -95 CHAMPUS Data (Cherry Point) 3 . 12 
. . . . . . . . . . . . . . . . .  Table 3-A . Dynamic Dase Information (Oceana) 3 -14 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . Supporting Data 3 14 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table - 3  . 18 

. . . . . . . . . . .  Table 3-B . Military Construction Requirements (Ocma) 3 -21 
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BRAW-95 SCENARIO DEVELOPMENT DATA CALL 

I tskings will be provided. via Fax. by the Bnse 
vy tasklngs will be provided to Major Claimants; 

to HQMC . LFL.) This Scenario Development 
d to pll sccnrrrin dc.vclopment tasklngs . Datn cwll 
nrrios rcqucstcd by the BSAT . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 . 1  
. . . . . . . . . . . . . . . . . . . . . . . . . . .  n 1 . 1  

. . . . . . . . . . . . . . . . . . . . . .  rmation 1 .  1 
. . . . . . . . . . . . . .  . Involved in Scenario 1 1 

Enclosi~re (2) . Losing Base Qu . . . . . . . . . . . . . . . . . .  2 . 1  
Table 2-A: Disposition of . . . . . . . . . . . . . . . .  2 . 2  
Table 2-B: Disposition of t . Summary . . . . . . . .  2 . 7 
Table 2-C: Eliminated Ril . . . . . . . . . . . . . . . . .  2.9 
Table 2-D: Manpower R . . . . . . . . . . . . . . . .  2 . 1 1  
Table 2-E: Caretaker R.e arios Only) . . . . . . . .  2 . 12 

. . . . .  Tablc 2-F: Dynamic Ba 2 - 1 3  
Supporting Data . . . . . . . .  2 - 1 3  
Table . . . . . . . .  . . . . . . .  2 . 2 1  

. . . . . . . . . . . . . .  Enclosure (3) . Gaining Base Questions . . . . . . .  . \ .  - 3 - 1  
Table 3-A . Dynamic Base Information (Cherry Poi*) . . . . . . . . . . . . . .  3 . 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Dara 3 . 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3 . 5 

Table 3-B . Military Construction Requirements (Cherry Rpint) . . . . . . . . .  3 . 6 
. . . . . . . . . . . . . . . . . . .  . BRAC-95 Family Housing Data (Cherry Point) 3 12 

. . . . . . . . . . . . . . . . . . . .  BRAC -95 CHAMPUS Data (Cherry Point) 3 . 13 
. . . . . . . . . . . . . . . . . .  Table 3-A . Dynamic Base Information (Oceana) 3 - 1 5  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Supporting Data 3 . 15 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Table 3 . 19 

Table 3-B a Military Construction Requirements (Oceana) . . . . . . . . . . .  3-22 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scctiario. Tables included in this enc.losure are I -A, 1-B alld 1-C. 

Tablc 1-A: Scenario Descri~t.ion, Identify the Sc.enano Nu~nher, Title and Resyo~lsc Date. 
The Scenario Number and 'T'itle will be provided to you by L ~ I C  BSAT as part of thc data call 
tasking. 

Table 1-Rr Pnint of Clontnct Tnformatiorl. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any sltpportin~ documentation rclating to this data call response. 

i 
I 

Scenario No.: 

Scenario Title: 

Date: 

'I'able 1-C: Losin~lGaininn Bases I~volved  in Scenario. Complelt: LIIC kble on thc next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host acrivi~ies, irlclcyc~lcltat activitics or other activitics specifically 
identified in the Scenario Development Data Call tasking which are being rc-d~iced in size, 
i.e., closing or being real~gned. The term "Gaining Base" refers to host or independent 
ncrivities which will be receiving sites for fur~c~iurl,/~c;lso~~nel transferr~rl from losing 
base(s). For example, a losirlg base is the activity referred to in the dara call r a b k i r ~ g ,  i.r., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g. ,  Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically idenrified in subsequer~l 1dL1cs 111 thc data call. Thc third 
colulnn of the table 

1-0 1-0007-005 

MCAS Beaufort 

30 Nov 94 

I 

Name: 

Organization/Code: 

0f f i . c~  Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure ( I )  

Joe Reilly 

USMC - MCAS Cherry Point 

(9 1 9) 466-4 197: T)SN 582-4 197 

(9 19) 466-6922; DSN 583.-493.3. 

(919) 247-5396 

i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete me copy nf Enclosure (1) - Scenario Summary for the entire 
Wreallgnment scenvrlu. Tdblcs ill~.ludc+J ill tllis cnclo3urc arc 1 A, 1-B and I-C. 

art0 Descriution. Identify the Swr~atio Nunlbcr, Titlc and Response Dote. 
Nulnbcr and Title will bc providcd to you by the BSAT as put of the data d l  

. Please identify a knowledgeable point of 
10 this Ciosurc / rwl ig~t~~i~~~~ SGCII.U~O whom thc 

Table 1-C: Ins- . . 
c s I~lvolved InSceaario. ~ o m p k t e  the table on the next 

ydgt: lo idt111il'y ''bases" i~lvolvtd in the closurc/rcolignrnent scenario'., Note that the term 
"Losing Basew refers to hosr acliviricr, irldtycndcnt activitics or othcr'uctlvlties specincay 
identified in the Scenario Development Data Call tasking which are bein$ reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" re.fer< to host or independent 
aCtlVltleS whlch will be rcccivirlg sitm fo~ fi~~~cliu~~s/pc~-svr~r~e:l ~ra~lsfcrrcd fm~ losing 
base(s). For example, a losing base is the activity referred to in the data call   as king, i.e., a 
Navd Station, Ho~pital, etc. Individual tenants should e.QI be separulely listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in silbsequent tables in the data call. The third 
cnlr~mn of the uhle 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
PNCLOSlJ'RE (1) - SCENARIO SUMMARY 

should be used to idcncify rclevnnt information re.gardi ng workloadlmi ssions to be 
tfansfcrrccl. For example, entrics in chis colu11111 sl~ould be short phrascs nich as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", e.tc., or to provide other clarifying 
information. This third colunln need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingJGaining Bases Involved in Scenario 

11 Losing Base(s1 

11 MCAS Beaufort 

MCAS Cherry Point It---- 
I Air Control 
1 

Gaining Base(s) 

MCAS Cherry Point 

Witrg Sclviia Support 

NAS Ocean8 FIA-18 Squadrons 

WorkloadIMissions 
Transferring 

FIA-18 Squadrons 

Strike Fighter 

Note: If an rrc t iv i~y /~urtc i iu~~  will tc ~clcrcatcd intn Iraw-ri office space. plcnse note this fact 
under the column, Gaining Base, e-g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-SURE (1) - SCENARIO SUhmlARY 

relevant irrfor~r~aliur~ rr;patding workload/missions to bc 
entries in this column should be short phrases such as, "missile 

"sl~ips" , "F- 14 squadrons", "tenants". etc., or to providc othcr clarifyinp; 
This third column need only be completed to identify major components of the 

scenario, and should not be us4 to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, 
under the column, Gaining Base, e.g., "Washington, DC - Leased 

\ 
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DRAG-95 SCENARIO DEYELOPbIENT DATh CALL 
E n c u e  (21 - LOSING RAST;: QUESTIONS 

Complete a ~cparntc Enclosure (2) - Losing Base Questianc fnr each "losing" base 
involved in the closurelrerrl.ignme.nt. scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, md 2-).'. 
Enter the Losing Base name in the block below: 

I 

Losing Base: MCAS Cherry Point I 
The, first f i v ~  tables in thia cnclosurc --ill bo used to idc?nt,ify the movement andlor 

dirr~ir~alior~ of ll~ililiuy billers and civilian positions. Data cntcred in Tables 2-B and 2-C will 
be Lransferrd to Tablc 2-D and will be uscd to rcconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of ~1b1c.r 2.-A a ~ r l  2.-R. Ft.11 r.~i lr~l l , lc . ,  i T  11ic . \ ~ c ~ ~ a l i o  i n v u l v ~ j  thc closurc of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers froin NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, bs ing  Bases and Gaining 
Bases are defined as a host activity, indcpcndcnt activity or other activity specifically 
identified in the data call tacking CDPW=~P tahlec u ~ i l l  not he prepared for individual tenant 
aclivilies, ix~slcad, Lcital~t nuii~be~.s  will be illcorporated into thc tnblc for the Losing Base. 
De certain to identify thc namc of both thc gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: D ~ s D o s ~ ~ ~ o ~  of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Atrachment, conlplete the table on the next page. For both the host and tenant 
nctivities, identify, by UIC, the number of billets/positions being relocated to the. identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will mt be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment inciudes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
rr2ine.d at the lcrsirly b:4sc? i r l  F Y  3.001 i r  A i:lc.,s~l~.e/l.calignmc~~t did not occur. Non DON 
tenants must also be reviewed and a dererlnir~ativr~ rr~adt: as LO wlietlicr the organization will 
bc rclvcatd. Rcluca~i~rg rlvn-DON tzllarits must be includcd in thc number of 
billets/positions identified as being transfe.rred (arid manpower totals adjusted accordingly). 
Disposit ion of tenant and rcscrve nct iv i t i~c  1n11ct he. a c t ~ q ~ ~ a t e l y  coordinarul. 

2 -  1 Enclosure (2) 
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BRAC-9s SCENARIO DEVELOPhlENT DATA CALL 
-losure (2) - LOSING BASE QUESTIONS 

Enclosr~re (2) - Losing Base Questions for each "losing" base 
closurelrealignment scenario. Make additional copies of this enclosure 

included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
name in the block below: 

The first five will be used to identify the movement andlor 
elimination of Data entered in Tables 2-B and 2-C will 

nlanpower totals at the losing base. 
copy of the Base Loading Data 

these two tables must 
of pcrsonncl, equipment 

or vehicles will occur. That is, a single y require multiple copies 
osure of NAVSTA A and 

relocation ot' personnel to NAVSTA D C, then two tablcs will be comple.ted, 
one for transfers from NAVSTA A to sfers from NAVSTA A to 
NAVSTA C. Note that for purposes of cornpleti tables, Losing Bases and Gaining 

vity specifically 
prcparcd for individual tenant 

f o ~  Qlc Losing Base. 
Make additional copies 

of these two tables as necessary. 

. . Table 2-A: Dis~osl t~on of Pe~ronnel - Detail Data. Please revi 
AL~GIIIIIGIIL a11J ar~rrutalc: arly ~urrcr;liorls, as rlcc;cr,ary. Usirlg ~ix 

Loading Dam Atwchment, complete the tahle on the next page. F 
activities, identity. by [JI(:, the  n11rnhc.r of hillets/pnsitions being 
-s--i.-in6 ri-r. C I I I I  fffC rh-r-n - r - r - ~ s r  I i n *  . h ~  n.. 
must bc scparatt.ly listed in Table 2-A. Drilling re.scmists will 
enlisted billet fields. Military students must be separately disti 
enlisted billets in COBRA. The Base Loading Data Attachme 
roilivrry rtudur~ts. Arinotvto tho B u u  Londirrg Data A ~ ~ H C ~ I I I ~ Y I  

students not currenlly showa, a11J inr;ludt these corrected nun  
of students are expressed as the estimated "Average On-Board" (AOB) which would e! 

trained at the losing base in FY 2001 if a closure/realignment did not occur. NVII-D 'L-4 
tenants must also be reviewed and a determination made as to whether the organization  ill 
be relwlul. Rcluca~i~~g II~II-DON Lellallls 111us1 LC ir~uluclul ill 1 1 1 ~  I I U A ~ ~ C ~ *  of 
billetstpositions identified as bcing ~ransfcrrcd (nnd manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinar~rl. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ure 121 - LOSING BASE QUESTIONS 

7 - ~ t b l r :  ?.-A: n i h l r t t ~ i l . i r ~ u  o t  Pcrsonncl - Dctail Dntn 

Matke ndnitioud copiw of thi.9 tnhle, or add row3 to it. ns nxccc;nm, to hcluda each b o x t i t e t t a ~ ~ t  nrtivity whirl1 r d  be relrmted. 

hlil Strr = blilitnry Srudel~ts. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 0- LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Pe~-sonnel - Detail Data 

Make addition3 ropier of tbi, table. or add rour to it, w auctsar). tu include u;,tli hosUtoiaut activity wvhkbkill be relocated. 

Lnclosure (2)  



ERAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enrlosure 0- LOSING BASE QUESTIONS 

Table 2-A; Disposition of Personnel - Detail Dnta 
il 

From hshg Bnse; MCAS Cherry Point 

COM 

09913 

63922 

Enlis~ed 28 28 

Civilian 9 9 - 
Mil Stu 

CVW-3 Oftiijcr 2 2 
1 

Enlisrrd 1 I 

Civilian 

Mil Sru 

Oftior  2 2 

Enlis~sd 0 0 

Civlian 

VFA-86 

- -  
VFA-87 

I I 

Make additiount copies of this table. or add rows to i t ,  235 ilecessnry, to iricl~ide vnch host/ten;u~t ncrivity \rMcb will be reloceted. 

Mil Stu = hlilitnry Studeuu. 

Officer 

Enlintd 

Civilian 

Mil Stu . 

Officer 

r 

I 

Enclosure (2) 

Eslistcd 

Civilian 

- 

i 

Mil Sru 

Officer 

205 205 

25 

205 - 25 

I I 

25 

205 

25 

I I 
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ORAC-95 SCENARIO DEVELOPMENT DATA CALL 
osure W - LOSING BASE QUESTIONS 

Make additional COW or this trbk. or add rows to it. as ncrmmy. to include tach bosVte-t activity wWb h be rclocatd. 

Mil Stu = Military Studv~rc. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fncloa~lre (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 

From Losing Bwe; MCAS Cherry Paint 

Make additiou;tl copies of this table, or add rows to it, ns ueressary, to L~clutlr rnch hostltena~it activity which \,ill be relocated. 

Enclosure (2) 
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RRAC-93 SCENARIO TIF,VF.I.OPMENT DATA CALL 
$nclosure (2) - LOSWG BASE QUESTIONS 

Make additialllll copies of thiv tlble. or add ro\v to i t .  ns 114cmsary. tn iirclude each bostltwmi activity which -rill be rolora:td. 

Mil Stu = hlilitary Str~dcub. 



DRAC-95 SCENARIO DEVELOPME.NT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disoosition of Personnel - Detail Data 

I( Fronr Lodug Base: MCAS Cherry Point 11 

Malie additional copies of tlis tnble, or add rows to it ,  ns necessary, to uiclude encb hostttennilt nctivity which will be rdociltd. 

Mil St11 = hiiliinry Sludenb. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPIclENT D A T A  CATJ.  

Enclosure (a - LOStNG BASE QUESTIONS 

-- 

h1.d~ 6dditiorl.J ~ ~ p i c ~  of tllh cable. 01. add ~.o*r to it.  u u a m j q .  to il~clttdr r.,th Itod/teucu~t activity r*bicL 4 bk r d o c a t d .  

Mil Stu = h2ili~ry Stude~lts. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL K 
Enclosure (21 - LOSJNG; BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next uaxc LV sul~i~narizc the trrtnsfcr o f  equipment and petrnnnel. Pe.r\or~nel numbers must 
matoh oumorary data otao.8rn rn f ~ h l ~  ?-A -1 ~ l l n t .  wlfh l-nbqe 2 A. a=vridtc 

Table 2-B must be completed for each cornbination of losingl~aining bases. The following 
explanatory information is provided. 

a .  nicpncition of  Personnel. Transfer the summary relwation data shown at the 
bottom of  the corresponding Table 2-A. 

b. Dtpo~il iol l  of Equipment. Identify thc  transfer o f  equipment and vehic1,e.s from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the rypes or y u i p ~ n c n t  wl~icl~ will bc 
shipped. In terms of the COBRA moving algorirhms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles rhac will be ~1rive11 to the 
new location. 

Heavy Vehicles: Heavy vehic1e.s are. defined as vehicles which will be S i p ~ e d  to 
tho now looation. 

Remember to complete the "Suypul.lirig Data" section which im~ncdintoly follows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL - WSINC BASE QUESTIONS 

of Personnel. Transfer the summary relocation data shown at the 
Tablc 2 A. 

b. of equipment and vehicles from 
will Lr rxcrmred. Thc I e l l m w ; n t  

Mission and S he terms "Mission" and "Support" are 
provided as broad general t tween the types of equipment which will be 
slliyyul. 111 L C L I I I ~  uf L ~ I C  C 1111s. ~ l i c t h e r  q~~iplnsrlt i~ l i s ~ d  u a d a  
"Mission" or "Support" is ly, more attention should be g i v w ~  to 
identifying the total nu~nbe to be shipped, rather than spending too 
much time refining the br ort equipment. Note that these figures 
should includc ndmini s nlrcady included in COBRA algorithms 
at thc rate of 710 pounds n position being rclocatcd. 

Light Vehicles: Light vehicles arc that will bc d-n to the 
new location. 

Heavy Vehicles: Heavy vehicles which will be shipped to 
the new location. 

Renlember to complete the "Supporting Data" section which mediately follows the table. 'T 

Enclosure (2) 
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Enclosl~re (21 - LOSING BASE QUESTIONS 
BRAC-95 SCENARIO DEVELOPMENT DATA 

Table 2-B: Disposition of Personnel v11d Equipnlent - Summary 
91 

From Losing Base: MCAS Cherry Point U 

Supporting Data for Table 2-B. Use the space below to l ist  the types of Mission 
Eqilipment, Support Fq~iiprnent, T.ight Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T Y D ~  ~f Equipment/ Vehicles Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~lclosure (21 - LOSING BASE QUESTIONS 

Supporting Data fur Twble 2-8. Use ills >pace below ib list the typo of Mission 
Equipment. Support Equipment, Light Vehicles and ~eavy' \~ehic les identified as required to 
be relocated In Table 2-B arid ~ h c  r;ltiu~rale TUI rclul.rtirrl: thir\,cquiprncnt, Artnch additional 

sheets as necessary. 

Jtatiorlalt for Relocatillg 

I . .  Y U  

Enclosure (2) 
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BKAC-95 SCJ5NAKlO UI5VELOPhlENT D A T A  CALL 
_Enclosure (21 - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by IJIC, for hnth the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
cliuri~iiated as a result of the closure/rcalignment scenario. For each UIC on the Rase 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer. Billets, Elllistcd Billets 
and/or Civilian Positions which will be eliminated in each Fired Year. Note that for a total 
closul-e sczl~ario, thc total nunlbcr of billets/positions movcd plus those eliminated must equal 
the entire workfor= at the activity as of the end of FY 2001 ns showrr on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include & pote,ntial job el.i.minations which would 
result from consolidation efficiencies, economies of scale, etc. Redu~tions sl~ould reflect 
both overhead/siipport eliminations and direct labor elin~inations, as appropriate. 
Eliminations shouId be entered in the year(s) in which they are expected to occur, for 
exarrlyle, if SO civiliari pusi~iur~s will tc cli~~li~~a~ul i l l  FY 2000 and an additional 50 po3itions 
wilI be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, F Y  
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
elizniriated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
NUXI-DON Lcl~arlLs. 

Drilling reservists should also be included in numbers of clilninared billets. Disposition 
of any tenant or reserve activities must be adequately coordinatd. 

Enclosure (2) 



BRACdS SCENARIO DEVELOPMENT DATA CALL 
LOSINC BASE QUESTIONS 

identify, by UIC, for both the host and 
lcts and/or civilian positions which will be 
rner~t scalario. 1:or each UIC on thc Base 
llets andlor civilian positions will bc climinatd, 
fy the number of Officer Billets, Enlisted Billets 
inated in each Fiscal Year. Note that for a total 
positions moved plus those eliminated must equal 
end of FY 2001 as shown on Base Loading Data 
flect a thorough review of staffing requirements 
ude a potential job eliminations which would 
ies of scale, etc. Reductions shou1.d reflr~t. 
1abu1 cii~~~ir~h~io~~s, as appropriate. 
n which they are ex~zcted to occur. for 
ated in FY 2000 and an additional 50 positions 
ata as follows: FY 1936 - 1399 = 0. FY 
& identify any of the following as 

Planned Force Structure Reductions through 2001). 
hiilitary Students. 
Non-DON tenants. 

Drilling reservists should also be included in of eliminated billets. Disposition 
of uly tenant or reserve activities must be 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Erlclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additiollal copies of this hb le ,  or ndd rows to it. as uiccssau. to i ~ ~ c l ~ ~ d e  e:ch Ilost/ten.ut nctivity eliu~inntid 
p ~ ~ i t i o ~ ~ s h i l l w .  

2 - 9  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
kclosure (21 - LOSING BASE QUESTIONS 

hhko additicnd eepia  o f  tbis Ublc. or add ro.vr to it, u arctun", to Bcludt cecL Lort!tc.~nrsr nctitity uitb cb i iun ted  

2 - 9  Enclosure (2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Bnclosure (21 - I DSNG RASE QIJR5TIONS 

Tnblo 2 Da E4nnpowcr Rcconcilintion Dntn. It ic imperative that all manpower im 
accurately accountcd for in thc closurclrcalignmcnt sccnario. Using thc doh from thc Bnsc 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
nn the. newt page. Note. that Line. (3 of the. table should incl~~de.  any changes in manpower 
I I l o  ~ I I ~ I I I I L ~ U I I  u p i  A u s  L I . Tlloao (;11&1gcs sl~uuld 
also bc annorntcd on the Easc h a d i n g  Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 

- - - - - - - - - - - - - - 

N O V - 3 8 - 9 4  WED 85:87 P M  C O M M U N I T Y  P L A N S & L I A I S O N  1  9 1 9  466 4922 . . .  P. 85 
. . -2 :.:>y : 

. ,  . . . . . .  , - , .  . . .  . . . . ,, ,.,+:i,.>.> ..,< < ~ ? ~ ~ ~ 5 ~ ~ ~  



N O V - 2 6 - 9 4  Snf 05:25 P M  C O M M U N I T Y  P L f i N S L L I f i I S O N  1 9 1 9  4 6 6  4922 

BRAC-95 SCENARIO DEVELOPbIENT DATA CALL - 1 IDSING RASE QtTESTIOKS 

hfannawer Reconciliation Dau. It is imperative that all manpowe.r is 
for in the closure/realignment scenario. Using the data from the Bast 

Attachment and Tables 2-B and 2-C, w~~rylctc tl~c "lccor~c.iliatiorr" kblc s11ow11 
Note that Line C of the table should include any changes in manpower 
implementation of prior BRAC actions at the base. These changes should 

on the Base Loadins Data Attachment and reflected in Line D of thc tnblc. 

Enclosure (2) 
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BRAC-95 SCFNARIO DEVELOPMENT DATA CALL 
&&losure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do rlot flll in shaded cells. Double cl~eck y u u ~  wulh .  Lir~r: I1 (which i~ thc  sum 
of number of billets/positions moving, climinatcd and remaining at the Losing 
Base) mrlSt equal Line L) (the nilrnber of blllets/positions at the end of F Y  2001). 

" Does not reflect gains duc to MCAS Dcaufort closurc and relocation to MCAS Cherry 
Point. 

Enclosure (2) 
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BRAC-35 SCENARIO DEVELOPhiENT DATA CALL 
IZ) 1 KlSl'NG RASE QZIESTIONS 

Notes: Do not f i l l  in shaded cells. Double check your work. Line H (which 
of number of billets/positions moving, elirnirlated and remaining at the 
Base) must equal Line D (the number of billets/positions at the end of 

** noes not reflect gains due to h4CAS Beaufort oloourc ~d roloootion to MCAS Chorry 
Point. 
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\ BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
closure (22 - WSDYG BASE QUESTIONS 

. Con~plctc the tablc 

caretakers will be required 
and out, then enter 1996 = 
as the total. 

pp -- 

I) Losing Bare Name: NIA 

Enclosure (2) 
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BRAC-93 SCENARIO DEVELOPMENT DATA CALL 
-re (2) - LOSING BASE QUESTIONS 

Table 2-E: Cnretaker Ren~~irement-c Oi4nt.hhall S f e n n r i o r .  CompIe.te the: table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretnkers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or redigned. Scenario data call tasw will identifv if 
this is a "mothball" scenario. This area should not be used to identify tempomy caretaker 
rquircmcnts associated with closurc of thc facility. If some or dl of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of militslry andlor 
oi-rilian cmretalterc that will b e  required to remain permanently at the activity. Enter the 

number of caretakers which will he. 2dAe.d to the. activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 199b : 10U, I Y Y ' I  = 3V, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Rcquireme~rts ("hlothba11" Sccnclrios Only) 

Losing Base Name: NIA 

1996 1997 1998 lYY9 2000 2001 Total 

Military 1 
Caretakers 

Civilian 
Caretakers 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Infoxmation 

Complctc thc following "Supporting Dotn" seotion. Then, ~ummarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

n.  Olltvr Oxr~-Ti~~lr ZTII~C~LIV CI.IS(S. I ,S~ .~ l i i fy  aaiy nt1ir.r one-time unique, costs at thc 
losing base which will not be calculated autoinatically by the COBRA algorithms (as noted in 
the Inti-oduction section). Examples include use of tc~nporary office spacc, lwsc 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. _This area shoi~ld not be used to idcntify routinc movine or personnel 
costs. which are calculated automaticallv bv the COBRA aleorithms. nor should it  be used to 
identifv one-time 11nin11e ~nnvine cnctq w h i r h v  ~n item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: MCAS Cherrv Point 

* Cost ($000) FY Description 

1. 150 98 Contract maintenance and instruction support costs 
2. 125 98 FIA-18 maintenance support contracts 

*NOTE: NAS Cecil Field support costs (Reimbiirsable) budgeted under BRAC-93 that are 
applicable to BRAC-95 realignment to NAS Oceana. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPblENT D A T A  CALL 
E e l -  LX)SIh'G BASE QUESTIONS 

mic Base - 1 1 1 f ~ t i o n  

"Supporting Data" sectiol~. Theti, rurnmarizc this data in the 
i ~ s r ~ ~ u l i a ~ c l y  follows this "Suylmr~i~~g Data" s=rivrr. Slluw 

Tablc 2-F: Suppo 'ng Data: Z 
loaing bnsc which will 

identifv one .-time rtniaile movinr, c o h  which will be n ddressed sep aratdv m ~tem c. below, . . 
For each unique orlt-L~IIIC WSL, irle~r~i rlour~t, year it1 wtlictr the w s t  will LC i ~ l c u ~ ~ d  
snd rl~srrihe the. nature. of the cost. ouble colint any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: JilCAS Cherry Point 

*Cost= Jlescri?m 

1. 150 98 Contract n~ainrenancc ankinsrruction support costs 
2. 125 9 8 FIA-18 tnaintenance suppoty contracts 

*NOTE: NAS Cecil Field support cosrq (Reimhur~ahle) hukgered under BRAC-93 that are 
applicable to BRAC-95 realignment to NP.S Ocana. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-re 12) - LOSING BASE QUESTIONS 

b. Other One-Timc Uniqrtc Snvings. Identify nny other one time unique savings at 

1. NONE 

- 
c. One-Time Uniq lgorithms use standard paclung 

and shipping ratcs to calc ment and vchiclcs. Idcntify hcrc 
only those unique n~ovin i ~ t  of the losing base that would 

associated with tonnage and 
vehicles identified in costs include packing, special 
handling or recalibrat equip~nent; movement of 

g and shipping costs, 
under the Mission and 

S~~ppnrt  cq~ ipmrnt  i tied in the. tahlp. ahnvr., 
identify the amnllnt, name nf the p i n i n e  hast 
and a brief description of ttie cost. 

Losing Base: MCAS Cherrv Point 

Cost c $oa7] LX \ 

1. NONE \ 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E~~closul.e (2) - COSING BASE QUESTIONS 

IJ. Otllel- One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in thc Introdr~ction scction). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. l'his area should not be used to identifv routine rr~vvill- 
ydvlrlvs. wrllcrl a~t:  wlculaid i~i~ivlr~aiicallv by 1l1c CODRA rrlro~.;tlrnl~. Do- inohldo 
~ I I S L I U C L ~ O ~ ~  CUSL A v u ~ ~ ~ I I c ; ~ ; s  ( w l ~ i ~ l ~  WCIC i c l c ~ l t i f i d  in a sconrntc datn onll). or Prw.uila~%.rellt 
Cost Avoidances (which are covered under itern i. below). For each savings, identify the 
an>ount, year in \l,l.rich i t  \\*ill occur and describe thc nnrllrr nf the mvings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS Cherrv Point 

FY .CosI - Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The CORRA a l ~ o r i t h r n s  use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be Incurred In add~tlon fg standard paclung and shipping costs associated wit11 ~orlr~agc: and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration o f  specialized laboratory or industrial equipment; movement o f  
sper.ial materials, etc. Tf  unique costs identified here include packing and shipping costs, 
then ensure that tonnagc for this "unique" equipment is not included under tht: Mission and 

Support equipment identified in Tahle. 7.-R. F o r  each cost included in the table above. 
idcntify the amount,  year in  whir.h the. cost  will hc incurred, the name o f  the gaining base 
and a brief desc.ription of the cncr 

Losing Base: MCAS Cherrv Point 

Cost ($0001 FY Gaininn Base 
I .  NONE 

Enclosure  (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnclosure (2) - LOSING BASE QUESTIONS 

d. arid e. Changes in Mission Costs. Items d.  and e. should be used to identify those 
changes in mission costs that result from the closure/reali~nment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, ClIAMY U S  ~usl~/savirlgl;s, 01. sday sayings for elirninuid yosilionc/lillets, dl 
of which are caIculated by other COBRA algorithms. Exanlples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility require~nents or  AD~/tclccor~~r~~unicc?tions costs not inclnded in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calciilating changes in costs associated with the transfer of mission 
workload from a losing to a gaining bnsc, thc following information is provided below. 
Falc\~lations should take into consideration both economies of scale and differences iq 
~ ~ ) t ~ . a ~ i n g  CQS~S.  Remember, any salary savi~lgs resulting from climinatcd militnry billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not incli~de basic salary and fringe benefit savings associated with 
billcts/positions identified as eliminated on Table. 7-C. Also, do not identify changes in tile 
non payroll BOS Costs (including non.payrol1 G&A for DBOF activities) reported in Data 
Call 66. 

First, identify econornies of scale by exarnirling the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
rnakt: Lherr~ cornparable; use stalistical Lesls LO dctclj~li~lt the type of relationship that cxists). 
Tt~e rclatiurashiy I c ~ w c e r ~  ~ u u ~ s  ar~d wurkluad car1 ~ l r c ~ r  LG uuscd to e.stimate r.hnn(;r.s in labor 

and overhead rates which result from the projected change in workload. of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is ~ralrsiiioncd. 

Scculld, calculacc I C ~ L I I L I I I ~  C I I Q I I ~ C >  i l l  u p c ~ a ~ i ~ l g  COSCJ. Changes in opcrnting C03t3 

should be calculated by pricing out direct labor ~nanhoilrs of work, using the. projected I~bor  
and productive overhead rates (which have been adjusted to take into consideration 
econornies of scale resirlting from the workload transfer) for both t h e  losin8 and  gaining 
base. The difference i n  total costs associated with thc workload transition is then identified 
as the net change in mission costs. Relative differences i n  the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in  this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If n nct chnngc in mission costs is included in the data cnll t.esponse, the responce 
]nust also include supporting data to show calct~l~tions nnd methodology used to 
estimate this change in costs. F~~r ther~t~ore ,  data used in  these calculations must be 

Enclosure (2) 



DRAC-93 SCENARIO DEVELX)PMENT DATA CALL 
EJEbUIX (2) - WSTNG BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should bc us& to idcntify those 
s that result from the closure/raIig~~r~~f:~~L ~ G L ~ U I I ,  but are not counted 
all rcsponsc or CODRA nlgorithms. For oxampls, do not include 
Base Operating Support (BOS), Family Housing Operations, housing 

ooot~/savinge, or wlnry savings for eliminated poritiondbilletf, dl 
by other COBRA algorithms. Examples of items to include here are 
rs d11a to the transfer of workload to gaining bases, economies of 

ui remen ts, differences in wage grade labor rates or locality pay 
Rmallnt of mission work p.rformeA on cantract, and changes in 
/telecommunications costs not included in responses provided in 
tablcs of  Data Call 66. 

g changes in costs associated with the transfer of mission 
ning base, the following information is provided below. 

Calculations should t economies of scale and diffemces in 
p-. RCI l~sultil~g f1-01n climinatcd military billet3 
andlor civilian posit number of billets/positions eliminaterl in 
Table 2-C. Do not nge benefit savings associated with 
billets/posirions ide e 2-C. Also, do not iden~lfy changes in rile 
non payroll BOS C &A for DBOF activities) reported in Data 
Call 66 

Firct. identify r rnnnrni~c  nf reale hy P Y ~ I  pattern of how lahor. 
overhead atid other costs vary with workload 
make them comparable; use statistical tests to relatiorlship that exists). 
The relationship between costs and workload C ~ I Y I I ~ E ~ S  ul labor 
and overhead rates which result from the Economies of scale 
henefitr will generally acerilc! tn p i n i n g  
ramps up, and will remain in futilre 

Second. calculate resillting changes in operating costs. operating costs 
shol~ld be calculated by pricing out direct labor nianhours of the projected labor 
and productive overhead rates (which havz been adjusted to 
econonlies of scale resttlting from the workload transfer) for 
base. The difference in total costs associated with the 
n3 thc nct changc in mission costs. Rclativc diffcrcnccs in thc nurnbcrs d ~ ~ h o u t l  rcquird to 

complete a project at the losing base and gaining hase(s) should be taken inio consideration. 
if identifiable. Also, il~clude colrtlact cus~s  i l l  this ic~litlysis, but UII~CSS cost chmgcs are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also incli~de supporting data to show calculatiol~s wnd methodology used to 
estimate this change in costs. Furthermore. data used in these calculations must be 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUJSTIONS 

oonsi~tent with previously cubmitted certifisd data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recumng increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be trdrlsfe~.~ed (if appIicable.), cost inc.reare.s hy 
year and describz the nature of the cost increase. If this worksheet is filled in, provide 
st~ppnrting dntn to show cnlculntions and methodology used to estimate these cost increases. 

Add additional l inu  to wmrlcshcct as nccccstlry. 

Net Mission Costs (Cost Incrpnses) Worksheet 1 - 
Losing Base: MCAS Cherry Point 

Enclosure (2)  

FY 2000 Gaining Base 

I. NONE 

FY 2001 
and 

Beyond 
FY 1998 

Dascl ipiu~r. 
r 

2. I 
Description: 

I 
i 

FY 1999 FY 1996 

3. 

FY I997 

I 
Description: 

4. I 
I 

I I I I 

5 .  I 
Description: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

\ 
rnclasttrs W - l,OSWG RASE QIJFSTIONS 

consis t with previot~sly submitted certified data. k 
C O S ~ ~ .  CUIII~~CLC L~IC Suliuwirig WVI~SIICCI LO id t r l t i fy  sly 1 1 ~ t  

recurring in mission costs associated with the closnre/realignment of the losing base 
to p i n i n g  bases. For mch net cost increase, identify the name 

workload will be transferred (if applicable), cort increases by 
the cost increase. If this worksheet is fllled h, provide 

allt i  ~ i ~ e t l ~ o t l t ~ l t t g y  trsui to c ~ l i r r ~ a t c  LIIW w r l  i l r ~ r c a r c s .  

kt Mission Costs (Cost Intreasu) Workqheet 11 
Lubiru Base: MCAS Cherry ~oinr \  

Descriorion: 

Description: 
\ 

*\. 

4. I I I 
Description: 

Description: I1 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEWPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
Lac ar~d/ur Lril~sfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), c.ost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and n~ethodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as nece5s;iry. 

.* 7 

Net blission Savillps (Cost Decreases) Worksheet 

Losing Base: MCAS Cherry Point 

Enclosure (2) 

Gaining Base 

1. NONE 

FY 1996 FY 1997 

I 

I 

I' 

Description: 

2. I 

FY I998 

I I 

FY 1999 

I 

FY 2000 

Description: 

3. I I I 
Dzscription: 

4. 
I I I I 1 

Description: 

FY 2001 
and 

Beyond 

5. I 
Dc3cription: 



RRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 

nf workload to gaining bates. Far each net cost deereasts, identify the 
base whcrc thc workload will be transfcrrcd (if applicable), cost 

11 \ Net Mission Savims (Cost Decrensw) Worksheet 11 

I Losing Base: MCAS &rry Point 11 

11 Descrintion: \ 11 

Description: 

4. I I I 
Description: 

11 Descriotion: \ 11 
- 

Add additional lines to \vorksheet as necesmry. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 1\ 
Enclosure (a - LOSING BASE QUES'I'IONS 

-\ 
f. Mlscella~~eous Recurrhlg Costs. Idcntify arly o lhc ;~  ~ s u l ~ i ~ l g  c o s t s  at the losing 

base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), c.g . ,  new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
direclly atiribulable lo the clusure/realigr~rr~ei~~ acliur~ sIlould be identified. @o not includc 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs. all of which are calculated by other CODRA algorithms.) Do not doublrs count 
changcs in hfission costs shown abovc. Do not doublc count any costa idcntifiod on Gaining 
Base tables (Enclosure (3)). 

Losing Base: MCAS Cherry Poiaf 

Annual Cost - FY 
1. NONE 

Description 

y. ~IIs~eIlur~euus Recrlrrlag Savlnys. Iderr tify ally uil~ei I G G U I I  i~ ig  ~ a v i ~ . ~ g ~  at the 
losing base which will not be calculated automatically by the COBRA alzorithms (as noted in 
rhe I n r r d t ~ c r i n n  s ~ c t i n n ) .  e . ~ .  . eliminnrinn of Ia~ses nf  facilities o r  equipment, etc. For the 
savirlgs, idcr~tify ~ t ~ c  alnuuril, yci l .  i l l  whiclr cact~ will Lcgirl and descl-ibc the nature of thc 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes i n  non-payroll BOS, Falnily Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are: calr.111are.d by other CORRA al&mrithms.) Do not double count changes in Mission 
Costs shown above. Do not doi~ble count any savings idcntificcl on Gaining Base tables 
(Enclosure (3)). 

Losing Base: MCAS C h e f z m  

Annual Savinc~s - F Y  Dsscri~tion 
I .  NONE 

Enclosure (2) 



RRACdS SCENARIO DEVELOPMENT DATA CALL 
hclosure - LOSING BASE QUESTIONS 

f. hIiscellaneous Recilrring Costs. Identify any othcr rccurring costs at thc losing 
base which will not be calcl11slttA a~~~olllalically by tlre COBRA algorithms (as noted in the 

new leases of facilities or tquipn~tnt, ttc. For each cost, identify 
the cost will and describe the nature of the cost. Only costs 

action should be identified. (Do not itrclude 
Opelatioils, l~ui~sir~y a1luwa11c;w: or CHAMPUS 

algorithms.) Do not doublc count 
count any costs identified on Gaining 

Lasing Base: MCAS 

g. Miscell~~~rous Ruci~rrlr m n g  savings at the 
losing base which will not be cal algorithnls (as noted in 
the lntrodurtion section). e.g.. el uipmcnt, ctc. For thc 
savings, identify the amount, y 
rnvinga Only savings directly ction ~ h o u l d  bc 
identified. (Do not inclt~dc c.h 
housing ~llownnces, CHhhiP 
which are calculated by other 
Costs shown above. Do not 
(Enclosure (3)). 

Losing Base: b4CAS Cherry Point 

m a 1  Sav iw  EX DescrlD_tion 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPbIENT DATA CALL 
Enclosilre (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which wuuld be ~edizuJ ~111ougl1 ltlc salc of c ~ t x s s d  yrupcrly a1 the losing base(s). 
In most cases, proceeds will not bc rcalizcd from thc salc of land at cioscd activities. 
IIowcvcr, if unusual circuinstztr~~cs wiu~a~l t ,  idc~~tiry w l i ~ l l a ~ d  &l~louttL of' p ~ u d b ,  LLUIII~GL 

of acres to he sold 2nd rationale for assuming that proceeds will be obtained. 

Losing Base; MCAS Cherrv PoinS 

Revenues No. of Acres 
1. NONE 

Rationale 

i .  Procuren~e~~t.  Cost A v ~ i r l a n r ~ c .  Identify a procllrern~nt cost avnidances which 
would be realized as a result of the clos~~re/rcalignment scenario. Itetl~s identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to inclilde. here wm~lrl be a planned "Orher Proc~~rement accn~lnt" 
yr~~clrasc ul a colrlyuter system, which will no longer be required as a result of the 
closurelreaiignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature. of the. cost avoidanc.e.. 

Losing Base: MCAS Cherry Point 

Cost - - FY One-TimeIRecurrinq Ex~lanation 
1 .  NONE 

Enclosure (2) 



BRAC-9S SCENARIO DEVE1,OPMENT D A T A  CALL 

\ 
Enclosuw (4 - LOSING BASE QUESTIONS 

h. In~rd Sn1r.s. fdca~tif '~  h t l y  ylucrrdr, iT idc~~~ifiablc aid ~c~lis~irall~ c.~pt~.tcd to I= 
eived, wtrich would be realized through the sale of excessed property at the losing base(s). 

will not be realized from the salt of land at closed activities. 
oiroumttcurcoa warrant, identify cstirnntcd amount of p r o d s ,  number 

rationale for assuming that proceeds will be obtained. 

AS Chtrrv Poiq 

1. NONE -\- 
i. Procurement Cost procilrelnetlt cost avoidances which 

would be realized as a result scenario. Items identitied here 
mt include any funds, as BOS costs in Data Call 66. 
An example of a cost Proci~rement account" 

as a recult of the 
amount, ycar in which thc 

or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: MCAS Cherrv Poia \ 
CQS.~ EX One-TirnelRec Y'a"atiO" wring 

1. NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT D A T A  CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number o f  square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilitie.~, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: MCAS Cherr? P ~ i n (  

Facility KSF Shutdown: NONE 

Enclosure (2) 
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BKAC-YS SCENAKIV VEVbWYhlEfi'I' VA'I 'A CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. I f  an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
hmlsing, MWR and ~~tilitiec facilities, which will he ch11t dnwn at the lasine hase as a re.sult 
or tnis actlon. ~t an actlvrty 1s being colnpletely closea, tnen just enter " ~ l l " .  r ne Base 

adirtg Data Atrdchrrrenr lncludes an ldentlncatlon of total square feel fur 111c activity a13 
sh d be referred to in answering this qtrestion. Note that this entry should be shown in 
"thou nds of square feet" (KSF). k 
Facility KSF S (down: NONE 

\ 

Enclosure ( 2 )  
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BRAC-95 SCENARIO DEVELOFMENT DATA CALL k' 
E~~closure (2) - LOSING DASE QUESTIONS 

\ 

Summarize data shown i~r  resyorjse to supporting data questions a. through j. abovc in 
the following table. Note that ail entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Sununary 

Enclosure (2) 

Losing Base: MCAS Cherry Pnint 

1996 1997 1998 1999 2000 2001 Total 

a. One-Time 
Unique 
Costs 

275 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING DhSL VUJSTIONS 

Complctc a semrate Enclosure (3) - Gaining Base Qucstions, ns nppropriate, for each 
"y~tiniog" b;tst. i11*01veJ irr  tile ~ ' I ~ s i ~ ~ ~ t . / ~ - e ~ l i ~ o ~ t r e ~ ~ t  CC~IIRI-in. Make additional copics of 
this enclosure as necessary. Tables included in this enclosilre are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvtlamic Base Information;. Co~nplete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entrics in ($000). 

Gaining Base: 

Tnble 3-A: Supporting Data 

MCAS Cherry Point 

a. Ollrcr- OIIC-T~III~: Urrique CIJS~S. Tl~is ilcril ]>as bccn divided illto two sections. 
m t ,  separately identlry any Community 1nrrnstl.ucture l~npnct costs. decona, separately 
identify any other One-Time Unique costs. Finally, when trunsfer.lsing these figures to 
the Summary Data Tnble (3-A), combine both sets of numbers into one "Other One- 
T h e  Unique Costs" answer (by year). 

n. (1) Clom~n~tnity Tnft-nstr-~~ct~~re Iniprtrts. identify any cost impacts on 
community infrastructur-e at gaining bases which would resulr from the transfer of 
fimctionstpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which i t  would be incurred, location (city, etc.), and a 
brief description o f  the requirement. Answers lnilst be consistet~t with certified data 
contained in the gaining base's Data Call 65. "Economic and Co~nmunity Infrastructure 
ZSaia", rehyvrlse. Er~surr ltial adequale cuv~d i l~a l iv~ l  iakts place, cspccially i r ~  ~ l~osc  ~ S C S  

where the gaining and losing base are in different claimancies. Renleniber to aggregate this 
nnswer with 3.n.(2) costs on the next page, if any, when rransferring darn to S u r m u ~ r y  
Table. 

Gaining Rase: MCAS Chcrrv Poinr 

NOTE: BRAC - 93 (NAS Cecil Field realignment) budget requirements cut by 
NAVCOMPT ($36,500)! Eqilates to 2550 scllool age children shortfall from NAS Cecil 
Field. 

QU EX Locar ion Bescription 
1. $14,500 99 Car~eretICraven Counties Public Schools 

Eqi~ates to 856 school age children from 
MCAS Beaufort 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
WCLOSURE - GAINING BASE QUESTIONS 

Etlclosure (3) - Gaining R A C ~  Q~~e-stions, BS apprnpriate, for each 
in the clusurefreallgnment scenario. Make addftionlrl copies of 

Tables included in this enclosure art 3-A and 3-B. Enter the 
the block belo\v. 

. Complete the following "Supponing Data" 
section. Then. summarize data in the Summary Data Table (3-A) that immediately 
follows t lr i s  "Srryyo~tir~g scxtiur~. Slrvw all G I I ~ I ~ G S  i l l  (3000). 

Table 3-A: Supporting Data \ 
a. Other One-Time Unique into two sections. 

m, separately identify any Comm 
identify any other One-Time Uniqu 
the Summary Data Table (3-A), 
Time Unique Costs" answer (by year). 

n. ( I )  Community Infl 
com~nunity infrastructure at gainin 
functionslpersonnel, e.g., reqi~ire 
cost, identify the amoirnt, year in 
brief description of the require~n 
contnincd in thc gnining bnsc's 
Data", response. Ensure that a 
where the gaining and losing b 
answer with 2.a.(2) costs on 
Table. 

Gaining Base: bICAS Cherrv Point 

NOTE: DRAC - 93 (NAS Cccil Ficld rcalignmcnt) budgct rcquirctnc~~ts cu by 
NAVCOMY'I' ($3ti,>W)! Dl(uales to 2550 sc;l~uol age ct~ilrlmn shur~lhll liulr~ A S  Cwil 
Field. \ \. 

\\,  

w Ex Lcrcation 
1 .  S14.500 99 Carteret/Craven Coilntics Public Schools \ 

Equates to 856 school age children from 
MCAS Beailfort 

3 -  1 Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calciilated automatically by the COBRA algorithms (as 
noted in the Introdi~crion section). Examples include use of temporary office space, etc. 
Only costs directly artr~burable to the closure/rcalignrnenr action should be iderttiiiwl. ?'lliS 
area sho~~ld not be used to identifv routine moving ~r ~ersonnel costs. which we calculated 
fiill~lllali~h~~~ bv tlie COBRA aleorithms. - nor sholrld it br, uscd to idcntifv one.time unique 
moving costs which will be addressed in the Losine Base tables fenclos~~re 1a For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not doirble courlt any costs ide.ntifir. on lasing Base 
tables (Enclosure ( 2 ) ) .  Kemernber to aggregate with 2.a.(l) costs on the prevluus page, if 
any, when transferring data to Sutnmary Table. 

Gaining Base: MCAS Cherry Point 

m Ex 
1. NONE 

b. Other One-Time Unique Savings. Idenrify any other one-time unique savings at 
the gaining base which will not be calculated auto~~~atically by the COBRA algorithms (as 
noted i n  the  Inrroducrion section). This area should nor be used to identi routine movins 
O I  versonncl savings, which arc calculated a~ttomayically bv thc COBRA nleorithms. Do not 
&ludc hlILCON Cost Avoidances (which wcre idensified in n scoaratc data call). ox 
Procuretnent Cost Avoidatices (which are covered in the losing base enclosiire). For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignlnent action should be 
identified. Do nor double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Rase: M C A S  Che.rrv Point 

Cost - EX Description 
1. NONE 

Enclosiire (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  - GAWING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
g base which will not be calculatad automatically by the COBRA algorithms (as 
Introduction section). Exaii~plu ilrcludt use of tcrnporary officc spacc, ctc. 

unique one-time the amount, year in which the cost will be i n c u d  and 
describe the Do not double count any costs identified on Losing Base 

to aggregate with Z.rr.(l) costs on the previous page, if 
Table. 

Gaining Base: "S cherr;:Ly 

m J3 
1. NONE 

b. Other One-Time Unique Savings. Identi any other one-time unique savings at 
the gaining base which will not be calculated automati Ily by the COBRA algorithms (as 
noted in the Introduction section). 
pr personnel savines. which art calclil - 'I - I[ ' 11 -local . ' the 'ttin o n 
bclude MILCON Cost AvoiJatlc.cs (wl~ic l i  WCJC iclcri~ified i'k x sepict.ate call). or 

1 Cub1 A * PI.O(;IIICJ~~CI~ vu~rlar~ccs (whict~ are cover4 in tile l u i i ~ b  tasc ct~~lus i t~~t ) . .  For tach 
savings, identify the amount, year in which i t  wil l  occur and dkcribe the nature of the 
savings. Only snvings dircctly attributablc to thc action should be 
idelitifid. Do not doilblt counl ally savi~lys tables (Enclosure (2)). 

rn Ex DercriDtion \ 

1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE-(A] - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred re.garA1e.w of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environil~ental impact statements at gaining bases, new 
pcimits, etc. identify bclow any non-Militam Construction environmental mitigation costs 
which will be incorrcd as a rcsult of this closurc/rwlignment action. (Note: Military 
Constnlction Costs for enviro~~mental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: MCAS Cherry Poillt 

F Y  C o s t -  Description 
1 .  $2,500 98 Environ~nental impact stntcmcnt & wetlands tnitigntion. 

a. Airspace Analysis 
b. Air Pollutant Emmission Study 
c. BASH Analysis 
d. Family Housing Analysis 
e. Cumulative Impact Assess~nents 
f. Colnrnunity Impact Stlrveys 
g. AICUZ Analysis 
h. Storm Water Runoff Managz~nent Analysis 

In addition, rcalig~~mznt of MCAS Bcaufort involves extensive support organizations not 
associated with seven (7j VFA squadrons being realigned to NAS Oceana. 

d. hliscellaneous Recurring Costs. Idcnrify nny other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorith~ns (as noted in the Introduction section), e.g., new leases of facilities 
or eqr~ipment,  etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. 011ly costs directly attriburable to the closiire/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not douhle counr any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: MCAS Cherry Poi111 

Annual Cost - F Y  Descri~tiorl 
1. NONE 

Enclosure (3) 
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BRAC-9s SCENARIO DEVELOPMENT DATA CALL 
WCLOS- - GAINING BASE QUESTIONS 

ion. Environmental cleanup costs at closing bases are not 
these costs will be incurred regardless of whether the activity is 
, however, additional environmental costs are incitrred at 
a transftl of Tunctio~~s or ycrsonncl, these costs should be 
ation, envimnmental impact statements at gaining bases, new . . 
ny pon-M111ta1v Constructioq environmental mitigation costs 
~11t of this closurc/rcnlignment action. (Note: Military 

ental mitigation are identified in Table 3-B). For each cost, 
h the cost will bc incurred and a brief dcsoription of tho 

cost. 

Gaining Base: MCAS Cher 

w EX 
1. $2,500 9 8 ncnt 8: wetlands :>litigation. 

11, rdditiori, rutligrblnont of BICAS Baoufort involvos tilppon orgurriwrior~s rial 

associntcd with scvcn (7) VFA squadrons being 

d. Miscellaneous Recurring Costs. Identify any associated Wlth 

the closurc/rcalign~iicnt action at the gairlirlg bast which 
by the COBRA algorithm3 ( n ~  notcd in the Introductiol~ 
or equipment, etc. For each cost, identify the year in 
the natllre nf the m t t .  Only costs directly attributable 
should be identified. ( D o  not include ohatlgc3 in non 
Operations, housing allowances or CHAMPUS costs, 

(Enclosure (2)). 
COBRA algorithms.). L)o not double courlt any costs identified on LosingTase tables 

bnnua~ cost FY 
1. NONE 

DcscrlDtlQn 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
PNCLOSURE (31 - GAINJNG BASE QUESTIONS 

e. Micellaneous Recurring Savings. Identify any other recurring savings associated 
with the ciosure/realignment action which will not be calculated automatically by the model, 
e-g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will and describe the nature of the savings. Only savings directly 
attributable to the ~Iosurelrealignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Hoiising Operations, housing allowances, CWAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: MCAS Cherrv Point 

1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: MCAS Cherrv  poi^ 

Cost No. of Acres FY Descri~tion 

1. $60 15 98 land purchased for family housing 

Enclosure (3) 
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\ --- BRAC-95 SCENARIO DEVELOPMENT DATA CALL - GAINING BASE QUESTIONS 

ing Savlngs. Identify any ottrw rwurriag savings associated 
iorl wllicll will a o ~  be calculated autolvlatically by the model, 
ilities or equipment, etc. For the savings, identify the year 
ctibe the natrrre of the savings. Only uvinss directly 
ment action should be identified. (Do not include changes 
sing Dperations, hoilsing allo~~ances, CHAMPUS wsrs or 
rions/blllets, all of which are calculated by other C0BR.A 
t any savings identified on Loslng Base tables (Enclosure 

Gaining Base: Cherrv . 
Annual S a v a ~  E l  \- 

I. Lirrd Purchases. Tdw~~ify any land 
accommodate relocating activities/functions. of acres, year in 
which y~trchase will occur and a brief needs to be 
purchased. 

Gaining Base: M C A S  C h e r ~ ,  Poinf \ 
\ 

GQS )To. of Acrca Dcscr- n \ 0 .  

1. $480 120 98 land purchased for family 

NOTE: Approximate1 y 120 acres UT laird nu~r-cu~rlipuuirs ~u MCAS Cl~e~.ry Point requird to 
crlpport .hlC:AS Beaufort personnel. Insufficient housing exists an station and/or ln private 
sector as co~ifirmed by BRAC-93 Family Housing Market Surveys. BRAC-93 programmed 
Family housing shortfall (471 units) for NAS Cecil Field realignment was never funded. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L ~ E  (a - GAINING BASE q1.r F.S*II( INS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: in ($000) 

Table 3-A: Dynamic Base Irlformation 
I1 d 

" Includes both Community Infrastn~cture Impact and Other One-Time Unique Costs, as 
applicable. Docs not rcflcct shortfall of BRAC 93 NAVCOMPT cuts. 
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BKAC-YS SCENAKIO L)EVELOJ'MEN'l' DA'I'A CALL 

\ ENCuS_-) . .. . . - GAINING BASE QUESTIONS 

data shown in response to supporting data questions a. through f. above in 

* Includes both Conlmunity Infrastructure Impact and Other 
applicable. Does not reflect shortfall of BRAC -93 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~NCl,OSIlRI? (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Rear~irements. Identify the amount of new construction 
or rchabilitntion (using the designated unit of measiire) which will be. required at. the 
1.miving sitc. Include a brief description of thc rcquiremen t in the Comment coltimn. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The CODRA MILCON algorithm will cstinlntc the cost of MILCON requirements for 
thc standard cntcgorics of construction listad on the. m x t  page. However. if an 
engineered estimate(s) is already available, then a dollar value for the requirernent(s) 
should he i.dcnrifierl in  the. "Cornme~lt" c01111nn of the table. 

Any idc.ntific.d Environ~nr.ntnl hfiticntion M II .CON projects must include a total cost 
and brief description of the requireinent in the "Comment" colulnn of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard cnnsrn~ctinn categories, e . . ~ . ,  dry docks, SCIF conversions. aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage e.stimate. sho111d also he 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "uni t  of ~ ~ ~ e a s t ~ r e "  (e.g., SF, etc.), then 
corrcsponding costs will bc cnlculntcd nt 75% of the cost of new construction (worst-case 
cost estimate for r~hahilitn tinn cnst~) .  I f  t h e  rehahili tation will it~volve renovation at an 
anticipared rate of less than 75%,  then in additioti to identifying the requirement (SF, erc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" i~sed in Table 3-B: 
SY - Square Yards 
FB . Fcct of Eerthing 
SF - Square Feet 
BL - Barrels 

n ~ c ~ r i p t i n l l  nf ctnnrlnrrl "Cnt~got. i~,s  of Constru'ctlon" lisrd i n  TxbIr 3-R ( incl~lding 
examples of types of constri~ction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Be~thing - General Purpose Berthing Piers, shown in  fcet of berthing. 

3 - 6 Enclosure (3) 





BRAC-95 SCENARIO DEVELOPNIENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

O t h ~ r  O l r ~ r s r t i n r ~ c  - C, rn~ . ra l  P I I ~ N T C ~  O p ~ . r ~ t i o n ~  Facilities (Aircraft. Ordnance. Am~hibious, 
Headquarters, etc.), shown in square feet. 

Adulil1ist~-ntive - Administrative spacc (Gcncral F ' L I ~ O S C  and ADP), shown irl q u ; u , ~  k t .  

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelol- Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStornge - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Firc, Policc. Falnily Scrvicc CCI-ltcrs, MWR, Child Care, etc., shown 
in square feet. 

Commirnications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traftic Control Center. etc.), shown in square 
reet. 

Ship Mnintcnnncc Shore Intermediate Maintenance, Waterfront Services, ~rnphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include ~rnmo/~ropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown i n  barrels. 

Ammo Storage - General Purpose, High Explosive, S~nall Arms and Missile Magazines, 
shown in square feet. 

hledical Facilities - IIospitals. Medicall'Dcntal Clinics, ctc., shown in square feet. 

3 - 7  Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
(31 - GAh'ING BASE QUESTIONS 

- Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Facilities (Aircraft, Ordnance, Amphibious, 

Adrninistrative - Adtn istrative space (General Purpose and ADP), shown in square feet. \ 
Reserve, Applied Instruction, Recruit Processing, 

Mninten~nce - Non-Weapons Electronics, Public Works, etc.), shown 
in square feet. 

Bi~cl~clor Qui~r-icrs - Ua~.racks, kcd Of~iccr Quarters, shown in  squarc 
feet. 

Supply/Storage - Operational Storage, Cold General Warehouse, etc., shown in 
square feet. 

Dining Fncilities - Enlisted Mess Hall, shown in squ e feet. \ 
Porconnol Stlppoai - Fire. Policc. Family Service Center.. MWR, Child Care, etc. .  shown 
in square feet. \ 
Commr~nicntions - Other Con~niunications Facilities, Centers, Tele.phone 
Exchanges, Termirlal Equipment, Radar Air Traffic shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Se 
Vehicle. Mnintnnnnce., ate., shown in squnte. fee! 

RDT&E - O~llcl R c ~ c n ~ c l ~ ,  DcvcIup~~rclrl, TCJL & I I ~  Evn l~~a t i~ r~  (RDT&L) 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Anilno Storage - General Purpose, High Explosive, S~~iall Ar~lls and Missile Magazines, 
shown in square feet. 

hledicai Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 
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BRAC-95 SCENARIO DEYELOPbIBNT DATA CALL I\ 
FNCI QSITRF. (31 - GATNTNG RASE QUESTIONS 

Table 3-B: MILCON Reauirernents 

Gaining Base. Name: MCAS C:hetry Point 

Category (Unit) New Cons~~uction Rthabili~rtion 
RC~ILI~RL~I...~~I It-t,~8i8coor.8~~ 

Comment 

Horizontal (SY) 43,000 Hardstand for Maintenance 
Yans 

Berthing (FB) NONE - 
Air Maintenance (SF) Engine maint, 1 hangar 

module. avionics shop, 
aviation armament, GSE 

r MWSS-273, MACS- 

Supply/Stora,ge (SF) 

3 - 8  Enclosure (3) 



- - - - - - - - 

N O V - 2 7 - 9 4  S U N  6 1 : 1 2  P M  C O M M U N I T Y  P L A N S G L I A I S O N  1 919 4 6 6  4 9 2 2  P .  B 2  

\ BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-1 - GAINING BASE QUESTIONS 

Table 3-B: hlILCON Requirer 

Gaining ~ & e  Name: MCAS Cherry Point 

NEW Conslruclion 

Horizontal (SY) 43,000 

Berthing (FB) 11 0 
\ 11 

Air Maintenance (SF) 142,538 

Other Operations (SF) 

Administrative (SF) 

Maintenance (SF) 11 76,621 

Bachelor Quarters (SF) 29,890 

S\lpply/Storage (SF) 292,900 

Dining Facilities (SF) 

Comment 

Communications (SF) 

Ship h4aintena1,ce (SF) 

RDT&E (SF) 

Hardstand for Maintenance 

NONE 

NONE 

NONE 

Vans 

Engine maint, 2 hangar 
modules, avionics shop, 
aviation armament, GSE 
facility, survival equip, 

Addition to Armory 

MAG-3 I ,MWSS-273,MACS- 
2,CSSD 

Miscellar~wus training spaces 
(classrooms, schools, etc.) 
Nore: FIA-I 8 silnulators built 
under BRAC-93 will be 
utilized. 

Organizational maint and 
shop spaces for MWSS-273, 
MACS-2, CSSD, relocation 
of WTS-27 

\ 
\ 

Child dare, Religious 

\~~, 

Enclosure (3) - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
FNCLOSURE (3) - GAINING BASE QUESTIONS 

1. In response to continuing questions concerning hangar tnodules and the requirement for hot 
racking, the following data is provided as hasaline information; 

a. PRE - B m  (14 ~ o ( l u l &  

($000) 

HANGAR ID 
H250  
HI701 
HI30 
HI700 
HI31 
H R Q 0 8  

H 1667 
H 1665 
TOTAL 

n 

MODULES 
2 
1 
2 
1 
2 
7. 

2 
2 
14 

Other: - Utilities Extension $ 

SOUAUKON IDENTIFIERS 
VMGR-252, VMGRT-253 
VMAQ 
VMAQ, MALS-14 HQTRS, J-52 engine shop 
NADEP (lease) 
SOES, C 130 enginz shop 
VMAT (AV-RR FR9) 
V M A .  VMA 
V M A ,  VMAQ 

$1,000 

b.  BRAC 93 provided for the construction of nine (9) additional hangar modtrles and the 
demolition of two (2) modules (H130). This alloweil for a net increase of seven (7) modules; 
bringing the [oral number of required modules ro twenty-one (21) at MCAS Cherry Point. In 
discussions with the BSAT representative (Col Stockwell), BSAT baselines MCAS Cherry Point (Pre 
BRAC 93) at 15 modules, counting HI701 as 3 two (2) module hangar. OH space and salient shop 
space shortfalls limit this hangar to a singte  nodule Typz I facility. 

2 .  Wirh the implomc?ntatii)n of RRAC 93 diicisions, rhe sqilatlron laydown recltlirernents are as 
follows; 

3. POST BRAC 93 (2 1 111od\11ed 

IIANCAR ID 
H250 2 
H1701 
*H 130 
*IVEW H 130 

H 1700 
**HI31 
H 399 8 
H 1667 
H 1665 
NELY H 
NEW H 
TOTAL 

hfOD1JLCS SOUADRON IDE N'r1FlF.R.S 
VMGR-252, VMGRT-253 
I VFA 
DEMO DEMOLISHED 
3 VFH, VFA, VPA 
1 V F  A 
2 SOES. VMAQ. VMAQ 
2 VMAT-203 FRS 
2 VMA, VMA 
? V M A ,  VMAQ 
3 VFA 106 (FRSj 
3 V F A ,  VFA,  VFA 
2 1 

Enclosure (3) 
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\ BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-(3) - GAINING BASE QUES'I'IONS 

\ 

ntenance (SF) NONE 

Construct two missile 
magazines and utilize two 
missile magazines from 
BRAC-93 construction 

Based on net personnel 
increase and 7000 net 
outpatient visits 

I 

-- 

1. In response to contini~ing questions t~iingitr ~rlurlulcs arid the. ~.eq~~irc.mc.nt for 
hot mcking, tho following datn is informntirrn; 

a. PRE - BRAG 93 (14 modules) \ 
M G A R  J& 
H250 
HI701 
H130 
H 1 700 
H131 
113998 
Hi667 
H 1 665 
TOTAL 

J-52 engine shop 

SOES, C130 engine s 
VMAT (AV 8B FRS) 
VMA, VMA 
VMA, VMAQ \ 

\ 
\ 
\ 

b. BRAC 93 provided for the construction of nine (9) additional kangar modules and the 
demolition of t\vo (2) modules (H130). This allowed for a net increase. of seven (7) 
modules; bringing tt~e ~olitl rturrlber uT rcqui~cil ri~udules to twenty-one (211) at MCAS Cherry 
Point. In discussions with the RSAT r ~ p r ~ c ~ n t n t i v ~  (Cnl Stnckwell). BSAT baselines MCAS 
Cherry Point (Pre BRAC 93) at I5 modules, counti~lg H 1701 as a two (2) inodule hangar. 
OH space and salient shop space shortfalls limit this hangar to a single n-lodule Type I 
facility. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (34 - GAMING RASE QIJLSTIONS 

* This coinbination is lzast sosr and affords ~ n a x i ~ n u ~ n  t~tilization of existing ramp space. 
** MALS-14 engines co-located in AIMD to  maximize use of existing ramplhangar space. 

3.  Based on questions from BSAT, IIVL rackirig uf 3quddions will be requircd for USN and USMC 
squadrons. The following is germane to this subject: 

a. VMGR-252, VMORT-253, SOES, VMAT and VMA  squadron^ will not hotrack because thzy 
either do not deploy or they dzploy d~tachmenrs only froin the squadrons. 

h. USMC VMAC, (4 squaflronsl9 marlti1e.s) iintl TISN V F . 4  (I0 ~luaJ1v1'3/0 modulc~) will hot 
rack. 

4. BSAT SCENARIO 1-01-0007-005 transfers seven (7) USN FIA-18 squadrons from MCAS Chzrry 
P o i i ~ ~  lo NAS Clccal~n rind closes M C h S  Rc.n~,f(.>rt tvnnsf*rrinE ncvcn (7) USMC F l h - 1 8  squadons. and 
the additional supporr units to Include; MALS-3 I ,  MAC-2, MWSS-273, MAG-31 HQTRS arid CSSD- 
23 I 0  NICHS Cherry Polnl. Thls scenario Inay appear to be a vrlc: hi VIIG ~~adc-orr but is nlorc 
cotnplew than it seems. The following facts apply to support the hangarlmodule requirements; 

u. S ~ A  (6) I ~ a ~ t y u ~ .  111t-1dulc:; wvill hc ~.cquirod irt M C h S  Charir Point for the scvcn (7) squsdrons 
im~lsl'c~.r.i~~~;. OIIC ( 1 )  s q u r ~ ~ l ~ v ~ ~  will ulways bc: dqjloycil tc, ~VESTFAC. Thcac acvcn (7) squadrons 

will hot rack from six (6) inotlulrs. 
b. MALS-31 rates a high hay hangar by P80 stanc'larcls. Utilize Strikefighter wzapons school 

facilities and expands OH space to meet requii3ements. 
C. Three (3) hangar modulss are required to support three (3) LiSN operational squadrons based 

on preliminary deploymznr cycles. 

5 .  In summary, to execure the Beailfort Clostire scenario, the additional hangar nlodule requirements 
are identified as follows; 

HANGAR ID 
H250 
HI701 
Hi30 (NEW) 
H1700 
H13 1 
H3998 
H 1667 
H 1665 
H (BRAC 93) 
H (BRAC 93) 
H (BKAC95) 
TOTAL 

MODULES 
2 
1 
3 
1 
2 
2 
2 
2 
3 
3 
I 
22 

SOUADRON IDENTIFIERS 
VMGR-252, VMGRT-253 
VMFA 
VMFA,  V M F A ,  VMFA 
VMFA 
SOES, VMAQ,  VMAQ 
VMAT-203 FRS 
VhdA, VMA 
VMA. VMAQ 
VFA 106 (FRS) 
VFA. VFA, VFA 
VhlFA 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
WCLOSURE (3) - CAWING BASE QUESTIONS 

With the implementation of BRAC 93 decisions, the sqi~adron laydowrl requirements are 

ST - BRAC 93 (21 modules) 

HANG A AID 1 F SnTTAnRON IDF.NTTFIF&S 
VMGR-252, VMGRT-253 
VFA 
DEMOLISHED 
VFA, VFA, VFA 
VFA 
SOES, VMAQ, VMAQ 
VMAT-203 FRS 

H 1 667 VMA, VMA 
VMA, VMAQ 

NEW H VFA 106 (FRS) 
NEW H VFA, VFA, VFA 

* This combination is least cosr and a rds maximum otilization of existing ramp space. 
" MALS-14 engines co-located in AIM to mnximizc usc of cxisiir~g l u r ~ ~ p / l ~ w ~ g , r ~  space. a 
3. Based on questions from BSAT, hot will be required for USN and 
USMC squadrons. The followin8 i s  

a. VMGr<-252, VMGRT-233, SOES, VMAT VMc\ s q u a d ~ u ~ ~ a  will 11u1 llv~lach 

because thzy either do not deploy or they deploy detac ~nents only from the squadrons. 
b. USMC VMAQ (4 squadrons13 modules) and US VFA (10 squadronsl8 modules) 

will hot rack. 
'a \ 
\ 

4. DSAT SCENARIO 1-01-0007-005 tronsfcro scvcn (7) USN'R/A 18 squadrons from 
MCAS Cherry Point to NAS Oceana and closes MCAS Beaufort seven (7) 
USMC FIA-18 squadons, and the additional suppon units to 
MWSS-777, hfAG-?I HQTRS and CSSD-23 to MCAS 
appear to be a one for one trade-off but is more colnplex than it seems\ The followin8 hctr  

apply to support the hangarlmodule requirernents; 

a. Six (6) hangar lnodules will be required at MCAS Cherry Point for the.seven (7) 
cquadronc trsncferring. One ( I )  rqi~adron will alu~a)rs he d ~ p l n y ~ r i  fn WF-$TPAC: 'l'hece 
seven (7) squadrons will hot rack fro111 six (6) modules. 

b. MALS-31 rates a high bay hangar by P80 standards. No facilities exists. 
c. Three (3) hangar modules are required to support the three (3j USN operational 

squadruns based uri y r r l i~~ i i r~a~y  ~lcploy~nent cyclcs. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUIES'I'IONS 

MAC-95  S c e n ~ o  Familv Housinn Datg 

1. Percentage of Family IIousing which can shut down at the Losing Basc: 0% 

Scenario No.: 

Scenario Title: 

2. Family Housing Construction Requirements at Gaining Bases: 

1-01-0007-005 

MCAS Beaufort 

Dntc: 30 Nov 34 

3. Pul.cl~ast: of Lal~cl a1 Gair~ir~g Bases fur Farrlily Housi~~g Cuns~l.uction: 

No. of Existing Units 
to be Rehab. 

0 

- 
Gaining Rase Name 

MCAS Charry Point 

4. Additional Comments: 

No. of New IJnits 

26 

Gaining Base Name 

MCAS Cherry Point 

No. of Acres 

15 

Cow (5000) 

$60 

- 
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DRAC-95 SCENARIO DGVBLOPhlENT DATA CALL 

\ J?NCI.OStT);(K (.%I - Ci A l N  l NC R A S E  QUESTIONS 

to execute the Beaufort Closure scenario, the. additinnal hanear module 
identified as follows; 

a. DRAC - b5 Socnnrio (23 modrtlcs) 
\ 

LwKiAuD 
H250 
H1701 
11130 (NLW) 
H 1700 
HI31 
H3998 
H 1667 
H 1663 
H (BRAC 93) 
H (BRAC 93) 
H (BRAC95) 
H (BRAC 95) 
TOTAL 

SOUADRON IDENTIFIERS 
VhIGR-252, VMGRT-253 

VhIFA, VMFA, VMFA 

SOES, VMAQ, V M A Q  
VMA'1'-203 FKS 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS I 

Complete a separate rbnpanHe For each hlTF being closed 01- t.cnl;yncd. Includo response with Srennrin 
Developtnet~t D a k ~  Call response. 

1. hnpact nt MTFs Being Closed or  Reiiligned (referred to  as "Losing RITFs"). If the closrire or 
ronlign~l~ont sconqrio includes thi; aliininution of phygicirup nnd sr~pport etsiff,fron~ q MeJical Fr$atmepfF~c.ility 
(hiTT) vl ih= Lralr~fc~ uf I~liJaicinrla.nlrd ,~tyl,vr L $Lair cv a ~ a v L I r ~ r  'hfTT, ~l.rio a.>&int;d CIId~hfPUG oootoloa\.ingo 

111ust be addressed. The BSAT has collected certified data on the n u m k r  of retirees and their dependents 
currently trcatad nt Nnvy hlTFs (a copy of this data will be proviJod with Scznario tasking). Plea+ review this 
J a b ,  malcc any nsccssary rsvioionu and thcn complctz ths 'Loait~p MTF" section of the trahla nn the next pnge 
10 show the annual number of in-patient rtdl~ussions andlor outpatient visits by retirees and their dependents t l ~ t  
will be transferred to CHAMPUSIMdicare (i.e., a dzcreasz in on-base visits) once the closurelrealignment has 
k4c.n r.o~l~pl...r~wl. IF thz. nr1nrhz.r of n n n ~ r a l  in-pnt ;cnt  atlrn;3q;on~ would dccrcoxc by 100 in FY 199s and then 500 
in each s u h s q ~ ~ z n t  year, ther~ enter -100 in tit2 FY 1998 col~llnn and -500 in the FY 1999, FY 2000 and FY 
2001 columns. 

- -. 

2. Impact nt Receiving bfTFs (referred to as "Gaining MTFs"). If the closuretrealign~nent action will result 
in n nut chctn,-r; in CIlhMPUG c03t3 61 r ~ c ~ i v i n ~  (Eninins) EATFo, tiran t lraua nat o o c r e J c o ~ ~ i n g c  muct he 

considered. CHAMPUS savings can be r.ealizd at gaining bases by having relocating physicians and support 
staff trmt retirees and their dependents in addition to military personnel and their depmdents. CHAMPUS 
M S ~ S  can be incurred at gaining bases if the nul~lhdr of relocating olilitary p e r s o ~ e t  and thzir dzpendents 
exceeds the C H ~ H C I I Y  ot the rtX1Srlng hospl t~l  sfatt plus RIIY ~.+.Inc.ating pliysici~ns and support siafl, thus forcing 
some rztirzzs and their depei~dcnts to lnove ontu CHAMPUS or Medicare rolls. Using tha Gaining MTF 
sections of rht table on the next page, please idzntify, for each gaining MTF (as appropriate), either tha nunher  
of in-patiant admir:sion.sIoutp:~ti~~~t visitr: hy ratiraes and their dzpendrnts which woulrl shift tn 

CH~MPUSiMcdicaic or. riic 11ir1iibcr. o f  ia-j,aticllt admjssions/outl~i~tic11~ vj3itg by rctirocs and thair depsndents. 
which would shift from CHAMPUSlMedicare to the MTF as a rzsulr o f  the closurzireillignlnznt action. If the 
nu~nbzr  of annual MTF in-patient adn~issions would decrease by 100 in FY 1998 and than 500 in each 
subsequent year, then enter - 400 in the FY 1998 colunln and - 5UU in tba F Y  ~ Y Y Y ,  F Y  2000 and FY 2001 
COIIIIMS. If the anni~al  MTF inpatient adinissions would inc~.tase by 600 visits in FY 2000, enter 600 in the FY 
2000 L U ~ U I I I I I  nurl 600 ill tllc Ti' 2001 L U I ~ I I I I I I ,  

Scerliirio No. : 

Iaslng MTF: 

Date: 

Enclosure (3) 
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BRAC-95 SCENARTO DEVELOPMENT DATA C A 1.1, 
ENCLOSURE (3) - GAmTG BASE QUESTIONS 

11 scc~hyiu  Nu.: 1 1-01-0007-005 
t 

1 .  Percentage of mily Housing which can shut down at the Losing Base: 0% \ 
2. Family Housing Const ction Requirenlents at Gaining Bases: a 

Gaining Base Name No. of New Units No. of Existing Units 
to be Rehab. 

MCAS Cherry Point 630 0 

3. Purchase of L'md at Gaining Bases for Family Hol cing Construction: \ 
i i*tntng Uacr N r m r  hln nf A r r a s  

\ 

5 .  Addit i i>~>nl  C o ~ n ~ i r c t r t z :  RR PC-O? Family Wrr~wirl:: S~tr\*cy rlarn~t~e~at=J a ~ t r o ~ c ~ I 1  of 373 fnm.ily 
housing units. This r q u i r c m ~ n t  wtu NOT fundd.  Aftar implcmcnting this ccansrio, W A S  Cherry Poiot will 
gain an additional 284 active duty pzrsonnel. Applying a 55% married ratio to the 284 increase which resultd 
fro111 this scenario adds an additional 156 family housing r~nit  rrcluirdnr2nt totaling 670. 

Cnsf  1:S0001 

MCAS Cherry Point 

Enclosure (3) 
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,ENCLOSURE (3) - GAINING BASE QUESTIONS 

Thic t n h l ~  chm~lt l  nnly inrlrlri~ r h a n g ~ r  ill i l l ~  n~t tntw~.  of nn-l,me vizits by Retirees and their 
Devendents.~ssuming that usage patterns remain consrant and using a rnultip1ie.r of 2 .4  family 
members per active duty member the beneficiary population for FY2001 is estiniated at 40,998. 
Because actual CHAMPUS data were not available within the timeframe of this tasking, usage 
rates were calcl~lalecl by diviclirig currrri~ uu~ya~icr l~ vis i ts ,  ail~iiissions and births by the basc 
population : 32,953. Please note that this rnettlod departs froin the usual (more quantitative) 
niethod of obtaining this data. In addition, because we have j us t  occupied a replacement hospilal 
we are unable to project maximum capability. 

Lusilrg FIIF  NILIII~:  

Changzs in In-Patiznt 
Admissions: ( + I - )  

Enclosure (3) 
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BRAC-9s SCENARIO DEVELOPMENT DATA CALL - GAMING BASE QUES'I'IONS 

\ BRAC-9S Scenario CHAM PUS Date 

I Scenario NO\ 1 1-0 1-0007-005 
\ I 

h s i q  hlTF: \ ( MCAS Cherry Point 
u 

Complete a separate respo e for each hlTF being dosed or realig~red. Include response with Scenario 
Dcveloy~rlrt~t Dita Call r e p  we. t 
1. Impact at MTFs Being Clos as "Losing MTFs"). If the closure. ar 
I M ~ ~ ~ I I I I I G I I L  S E C I I ~ I ~ O  ~IICILIJCS the ,LIIJI)VIL s tuff  ir.or~l n M Jical  Treatment Facility 
(MTF) 01. tlrc trr~~sfer uf 
must be addressed. The 
currently treated at Navy MTFs vided wirh Sce~>rrio tasking). Please review this 
data, make any necessary revisi ny MTF" stcrion of the table on the next page 
to show rhe annual n u m k r  of i sritnt visits by rctir&s and their dependents that 
will be tt.ansferwcl to CH 
been completed. If the n 
in eaclt suhrequrnt year, the 
2001 columns. 

2. Impact at Rcceivir\g hlTFs (referred to as "Gaining hl 
in a net change in CHAhfPUS costs at receiving 
sur~sirlcid. CHAMPUS savings can be realized 
a~ r f f  trwL ~ o ~ i ~ c c s  Ll~oir rltj~cc~clerr~s it1 aclcli~iull lu 111i1ita1 
wsls cwr~ bt irl~itrrcd 81 paining bzcscs i f  the niimtKr of rclw 
exceeds the capacity of the existing hospital staff plus any 1. 

some retirees and their dlpendents to move onto 
sections o f  the tahle a n  the next p a p ,  please i J t  
of in-patient adnussions/outpatisnt visits by retirees and t 
CHAbdPUSIMtJicnrt or the number of in-patirnt admiss 
which would shift from CHAhlPUS/hlzdicare 10 

ni~rnhr of r ~ u a l  MTF in-prtiint admissions wo 
subsequent year. then enter - 400 in the FY 1998 colum 
columns. If the annual hl'1.F inpatient ad~iiissions woul 
2000 column and 600 in the FY 2001 column. 

Enclosure (3) 



BRRC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAlNING BASE QUESTIONS 

Colnplete a separate Enclosure (3) - Gaining Base Qi~estions, as ayyrvprialc, fur each 
"gaining" base involved in the clos~~re/realign~ntnr scer~ariu. Make. aadditinnal topics of this 
enclosure as necessary. Tables included i n  this enclos~lre are 3-A and 3-B. Enter the name 

of the Gaining Base in the block below. 

Table 3-A - Dvna~nic Base I n f o ~ ~ n a t i o ~ ~ .  Co~llplete the following "Supporting Data" 
section. Then, summarize this data in the Su~nmary Data Table (3-A) that imrnedjately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gainiilg Base: 

a. Other One-Time Unique Costs. This item has bccn dividcd into two sections. m, 
separately identify any Comm\lnity I~lfrastructure Ilnpact costs. Second, separately idenrify 

any other One-Time Unique costs. Finally, when transferring these figures to the 
Stlrum~ry Data T ~ b l e  (3-A), combine both sets of numbers into one "Other One-Time 

Unique Costs" answer (by year). 

NAS OCEANA 

a. (1) Coli~~llunity 1nfrastructu1-e Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result fro111 the transfer of functions/personnel, 
e.g., requirement to build new sewage treatment facility, etc. For each cost, identify the 

amount, year in which i t  woiild be incurred, location (city, etc.), and a brief description of 
the requirement. Answers must be consistent with certified data contained in  the gaining 

base's Data Call 65, "Economic and Community Infrascruc.~u~~c Dala", 1.esyunsc. Eilsurc that 
al'ltquatt cowcliniitior~ takts place, esptcially irl 1110sr: cases whcrc the gaining and losing basc 
arc in diffcrcnt claimancics. Remembel- to aggregate this nilsbvcl. with 2.a.(2) costs on  the 

IWXC page, if any, when tr~nsfet.ring data t.o S11n1ma1.y Table. 

Gaining Base: NAS OCEANA 

U FY ,Lacation 

1.  NO IMPACT 

Enclosiire (3) 



BRAC-95 SCENARIO DEVEtOPMENT DATA CALL 
ENC-RE . . . .. (31 - GAINING DASE QUESTIONS 

BRAC-95 Scenarlo CHAMPUS Data 

C l h r n p  in In-Pnti~.nt 
Adnussions ( + I - )  

This table should o~ l l y  incliide changes in the nulnber of on-bnsc visi by PcJirees nnd their 

Beoendents.Assuming that usage patterns remain constant and using a ", I ultiplier of 2.4 family 
members per active duty member the beneficiary popi~larion for FY2001 is\blii~~alccl a1 40,998. 
n ~ r a l l c r  ac.tlba1 CTTAMPUS data were not availalrle within thc. t imcfmmc ohhis tasking. usue 
rates were calcirlated by dividing current outpatient visits, admissions and 6irths by the base 
population : 32,953. Plcasc notc that this mcthod dcpnrts froin thc usunl (mke quantitative) 
method of obtaining this data. In addition, because we have just vccuyled a ~cplac;b!lent hospital 
we are unable 10 project maximuln capability. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 131 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Idcntify any other one tin12 unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Tntroduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignlnent action should be identified. This area 
&ould not be used to ide11tifv.roytn.e o v  personnel costs. which are calculata 
jitltoniatically b y  ihe COBRA alco~.ithrlis, Iior. shot~ld it bc used to identity one.-time. unihuc 
~ l l u v i r l ~  cusls wliicf~ will bc add~cssd i l l  it~e Losir~r Babc lablc~ ( c r l ~ l u ~ u l c  For mch 
unique one-time cost, identify the amount, year in wtiicl~ the cost will be inci~rred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to nggregnte w.ith 2.,7.(1) costs on the previous page, if 
any, when transferring data to  summa^-y Table. 

Gaining Base: NAS OCEANA 

Cost - - FY Descriution 
I .  130 96 RASTC FACT1 .ITIES R EQ! JIREMENT ANALYSIS 

AND FACILITIES INTEGRATION STUDY 

2.100 96 AIRSPACE STUDY 

b. Othcr Onc-Timc U~iiqt~c Snvings. Identify any other one-time unique savings at the 
gaining base which will not he c a l c ~ ~ l a t e d  a~ltnmatically by  rhc P O R R A  nlgor i thms (as noted 
in the Introduction section). This area sho~lld not be used to identifv routine movinn or 
personnel savings. which are calc~~lated autolnatically& the COBRA aleorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurcmont Cost Avoidnnccs (which arc covered in the losinr basc cnclosurc). For cach 
savings, identify the  amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the clost~re/realig~~~nenr action should be 
identifled. V o  nu1 duuble couril ariy savir~gb idcr~liliccl UII I,usi~~g Base cables (Enclosurc (2)). 

Gaining Base: NAS OCEANA 

FY Q S J -  Descrintion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOS- - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base. Questions, rrc appropriate, for each 
"gaining" base involved in the closute/realignment scenario. Make additional copies of this 
enclosiire as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name \ crf the Gaining Rase in the block below. 

k b l e  3-A -knani ic  Base Informntioq. Complete the following 'Supporting Data" 
ize this data in the Summary Data Table (3-A) that immediately 

Data" section. Show all entries in ($000). 

Table 3-A: ~u~~ort in&?ntn 

a. Other 01ic.-Time item has heen dividcd into two sections. First. 
scparatcly identify Impnci ~ u s t a .  $GGOII~., scynratcly identify 

any other when transferring these figures to the 
of  nli11lbel-s into one "Other One-Time 

a. (1) Community 1nfrast1.uctu1.e cost impacts on cornrnunity 
infrastrucrure at gaining bases which of fi~r~c.tiu~~~/pc~~s~l~ne~, 

e.g., requirement to build new each coct, identify the 
alnount, ycnl in which i t  would n bricf dcscription of 
thc rcquircmcnt. Answcrs in the gaining 

base's Data Call 65, Ensurc that 

adequate coordination 
are in different 

Gaining Base: N A S  OCEANA \, 
Cost Ey Location 

1. NO IMPACT 

Description 

\ 
'\ 

Enclosure (3)  
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BRAC-95 SCENARIO DEVLLOI'RSENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environrncntol Mitigation. Environmental cleanup costs at closing bases are not 
cor;sidcrcd ir; COBRA, since these costs will be incurrcd re~~rdlc-9 of whcther the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identltled, e.g., wetland mitigation, environmental impact staremenrs at galnlrly bascs, llcw 

permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (NoLc: Military 
Currslru~Lior~ CosLs fox cr~virur~r~~cr~~dl 11riligaii011 a12 identified in Table 3-13). For cach cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Raw: N A S  OrEANA 

Description_ 
NOISE STUDY FOR FIA-18 OPERATIONS 

ENVIRONMENTAL IMPACT STATEMENT 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithtns (as noted in the Introduction section), e-g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe 
thC naturc  o r  t h c  cost .  im ly  costs dircctly attributnhlc to the closurefrealignment ac-tlor~ 
sllould t c  idc~llificd. (Do no1 i~~clude clla~lgzs in nun-yay!-oil BOS, Fainily IIousing 
Operations, housing allowances or CHAMPUS costs, all of which are calcularerl by other 
CODRA algorithms.). Do not double count any costs idcntificd on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS OCEANA 

Annual Cost EX Pescri~tion 
1. NONE 

Enclosure (3) 
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BRAC-93 SCENARIO DEVELOPMENT D A T A  CALL 
E N c J a o s a  . . - GAINING BASE QUESTIONS 

2) Other Unique One-Time Costs. Identify any otlier one-time unique costs at the 
Lase wlricl~ will IIUL tc ci~lculalul iluto~llalicall~ by the COBRA algorithms (as noted 

-- 
uniqu= one-time thenmount, year in which the cost will bc incurrcd and 
describe the Do not doi~ble count any costs identified on b r i n g  R a w  

to agg~~egate with 2.a.(l) costs on Ihe plvvious page, if 
Table. 

Gaining Base: NAS OCEA \ 
c!&! 
1. 130 ANALY SlS 

STUDY 

RA algoritllms (as noted 

tables (Enclosure (2)). 

Oail~irlg Basc: HAS OCEANA 

FY C o s t -  Descri~tion 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 1": 
ENCLOSLIRE (3 )  - GAINING BASE. QT.JF.STTONS 

e. Miscelln~reous Recur-r-i~~g Snvirrgs. Idccrtify any othel- recurring savings associntcd with 
the closure/realigniiient action which will not be calculated airton~arically by the model, e-g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
urhirh ~ a r h  111il1 h ~ 9 i 1 . r  2nd r i p c r r i h ~  t h p  n=t~)re  nf t h p  ca\ , ingc n n l y  cavings directly 
attributable to rhe closure/realignment action should be identified. (Du 1101 include changcs 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savi~rgs fur clirrrirlatcd posiliurrs/billels, all of wlr i~l r  ai't caiculatcd by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: NAS OCEANA 

Annual Savings Ell 
1 .UNKNOWN 

Pescri~t ion 

f .  Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/fti~>ctio~is. Idtrl t i  fy  ire cost, rlurnbzl. of acres, year in  which purchasc 
will occirr and a brief description identifying wliy the land needs to be purchased. 

Gaining Base: NAS OCEANA 

No. of Acres FY , ,De$criuti~n 
1. NONE 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-SURE (31 - GAINING bASE QUESTIONS 

atlon. Environmental cleanup cosis at c l~s i~ lg  bases arc not 
A ,  since these costs will he incurred regardless of whether the activity is 

ed. If, however, additional environ~nental costs are incurred at 
1111 ul a U ~ I I S T G I  uf lu~lctivr~s 01. personnel, thcsc costs should bc 

mitigation, environmental impact statements at gaining bases, new 
low any n-q environmental mi tigation costs 
a rcsult of this closurdrcalign~ncnt action. (Note: Military 

vironmental mitigation are identified in Table 3-B). For each cost, 
in which thc cost will be incurrcd and s bricf description of the 

Gaining Base: N A S ~ E A N A  

Cost - Description 
1 .  100 96 STIJDY FOR F/A-18 OPERATIONS 

2. 1,000 

96 \ ENVIRONMENTAL IMPACT STATEMENT 

d. hliscellantous Recurritlg Costs. recurring costs assoc.inteA with the 
closure/reaIignment action at the riot LIE: ~a l~u la l ed  automatically by 
the COBRA algorithms (as noted e.g., new leases of facilities or 
equipment, etc. For each cost, cost will begirl and describe 
the nature of the cost. Only action 

(Enclosure (2)). 

shoilld be identified. (Do not include changes in non-hyroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, alI of which are calculated by other 
COBRA algorithms.). Do not double count any costs idcn'tified on Losing Base tables 

Gaining Basc: NAS OCEANA 

A-t 
1, NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAWING BASE QUESTIONS 

Surrlnlarize data shown in response to supporting data questions a. through f. above in the 
following table: in ($000) 

Table 3-A: Dynaniic Base 1nfol.mation 

* Includes both Corrlnlul~ity Infrastructure Impact and Otl~er One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCJaOSURE . . @ - GAWTNG BASE QUESTIONS 

ng Snvings. Identify any othcr recurring savings associated with 
ion which will not be calculated auto~natically by the model, e.g., 
ilities or eq~~ipment, etc. For the savings, identify the year in 
escribe the nature of the savings. Only savings directly 
lignmcnt actiori should bc idcntificd. (Do not include chongo 
ousing Operations, housing allowances, CHAMPUS costs or 
sitions/billets, all of which are calculated by other COBRA 
unt a1 I y savillgs idci~ti  ficd UII Losing Dasc tablcr ( E ~ i c l o ~ u r c  

Gaining Base: WAS OC 

Annual Savings EX 
1 .UNKNOWN 

f. Land Purchases. Identify my land purchas reqi~ircd at gaining bases to ocwmrnodste 
relocating activities/functions. Identify the cost, n mbcr of acres, year in which purchase 
will OCCUI. a13iI a 1 1 1  i d  ~ I e \ i : ~ i l ) ~ i o r ~  i ~ I c r ~ ~ i f ~ i r ~ ~  why \ 1 1 1 .  I ~ I I ( I  I I Y K ~ I ~  l o  I)e 1)111i:t1asr~I. 

Gaining Base: N A S  O C W  \ 
chs No. of Acres 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT D A T A  CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

,Table 3-R - Mi1itrr1.v C-r~~ctiol~ R ~ a r ~ n ~ e n t ~ .  Identify the amount of new construction 
or rehabilitation (using thc dcsignarcd u n i t  of mmsure) which will be r c q ~ 1 i l . d  at the 
receiving site. Include a brief description of the rzquirement in the Comment column. 

.Do not include Fatnily Housing constr\~ction ~-equire~i~~rits  on this table, they will be 
identified on a separate dara call forinat. 

@The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar vaiue for the requirement(s) should be identified 
in the "Comment" column of the table. 

@Any identified Environmental Mitigation MILCON prc?jjects muct incl~lcle. a total cost and 
brief description of the requiretnent in the  " Commen t" column of the table. 

@The "Other" row is provided to identify MILCON requirements which do not f i t  the 
standard constn~ction categories, e.g., dry docks, SCTF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rol1:4biliiu~iurl R C ~ L I ~ I C . I I I C . I I I S :  if ~IILC.I .CJ YJ; a " r ~ r l i t  01 tnr.a~111.e" (c.E., SF, etc.), the.n 
corresponding costs \vill be calculated at 75% of the cost of new construc.tion (worst-pace 
Cost estimate for rehabilitation costs). I f  the rehabilitation will involve renovation at an 
anticipated rate of less than 75%,  then in addition to identifying the requirement (SF, etc.), 
enter i n  the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000) 

n~ccriptinn nf "Ilnitc nf M ~ ~ C I I I - P "  I I C P ~  i t 1  'rahlo 3-R: 
SY - Sqc~are Yards 
FB - Feet of Berthjnp 
SF - Square Feet 
BL - Barrels 

llescription of s tand~rd "Categories of Constructionft used in Table 3-B (including 
exan~ples of types of construction incli~ded in these categories): 

ITori~o111.4 - X p l . o ~ ~ ~ / P c l ~ ; , l g  ( . A ~ I . S . L ~ I ~  Par.kil~g Aprons, Combat Aircraft Ordnanca T.nndin& 

Arcas, etc.), S ~ U W I I  irk square yardb. 

Berthing - General Purpose Berlhing Piers, sho~vn in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

data shown in response to supporting data qucutions n. through f. above in the 

%\\ * Includes both Cornmunity Infrastructure Impact and Other One-Tim& Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARTO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAININ(; BASE VUES'I'IONS 

Ail. hial~~ttnance - Maintenance Hangers (Gencml Purpose, IIigh Bay, ctc.), shown in 
square feet. 

Other Operarlons - General Purpose Operarlons Facilities (Ail  GI art, 01 J I I ~ I I ~ ; ,  A~nphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (Genzral Ptlrpose and ADP), shown in square feet. 

Training Training Facilities (Academic, Rtocrvs,  Applied Instn~ction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

hlaintetlance - Non-Weapons facilities (Vetlicles, Electronics, Public Works, etc.), shown 
in  square feet. 

Rachclnr Q11arte.r~ - Rarracks, Dormitories or Ilnmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown i n  square feet 

Persotlrlel Support - Fire, Police, Fatnily Service Centers, MWR, Child Care, etc., show11 
in square feet. 

C O I ~ ~ I I ~ ~ I I ~ ~ C R ~ ~ O ~ ~ S  - Othc~. Com~n~rnicatio~~s Facilities, (Co~i~~i i t~ l~icat ions  Ce.nter.5, Tclcphonc 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Se~vices, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Developmerit, Test and Evaluation (RDT&E) facilities (Aircraft, 
Slliy, UIILICI waicl, E l c ~ ~ ~ u i r i ~ > ,  clc.) (clucb I L U L  i11\;1~iJc A111i11ulP~oyt11siw Lab), sl'lo~vn in 
square feet. 

POL Stor;~ge - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, S~nall ArlllS a~lcl Missile Maga~ines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Cl i~~ics ,  etc., sl~own in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
WCLOSURE (31 - GAINING BASE QUESTIONS 

Militslrv Co~lstri~ction Reaulrement~. Identify the anloilnt of new construction 
tion (using the designated unit  of measure) which will be reqi~ircd at the 
e. Include a brief descriptiol~ of the requirement in the Colntnent column. 

*no not in I~ l r l r .  Family Housill8 c u ~ l s ~ ~ u c t i o ~ ~  ~ c q u i ~ c . ~ ~ ~ o ~ l ~ s  0 1 1  this table, tI1c.y will hc: 
identified on separate data call format. a 
.The COBRA will estimate the cost of MILCON requirements for the 

listed on the next pilee. However. if an engineered 
a dollar value for the requirement(s) should be identified 

@Any identified MILCON projects must include a total cost and 
brief description "Comment" column of the table. 

.The "Other" row is provided to requirements which do not fit the 
standard construction categories, conversions, aircraft wash racks, etc. 
Enter a total cost and brief requirement. For these "unique" 
categories crf constriiction, also he. inriic.aterl, if possible. 

For Rehabilitation Requirenlents: if entered 
corrc~yonding costs will bc cnlculntcd at (worst casc 
i:itsl esl i r r r : c l e  ft.w re.?~abillrr\rlan cosrsj. I r 
anticipated rate of less than 7596, then i n  
enter in the Colnment block citlicr a 
shoilld be used in lieu of the 75% rate. 

Show any cost entries in  ($000). \ 
Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

examples of types of construction includzd in these categol-ies): 
'\ 

\ 
\ 

Hot-izontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance\Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown i n  feet of berthing. 

Enclosure (3) 
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13RAC-95 SCENARIO DEVELOPMENT D A T A  CAT.1. 
ENCL.OSURE (31 - GAINJNG R A S E  QIJESTIONS 

CONTROL H A N G A R .  A I R F R A M E  SHOP. ENGINE MAINTENANCE SHOP, AVIONICS 
SHOP, AVIATION ARMAMENT SHOP, GSE SHOP WISHED. 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS Oceana 

Enclosure (3) 

Comment 
- .  

"SEE NOTE 

51,451 NAMTRAGRU 

Ship Maintenance (SF) 

, 

Rchnbilrll~lion 
Rcquirc ntcnl 

1,238 

N ~ W  Consrn~clion 

Berthing (FB) 

Air Maintenance (SF) 

NONE 

132,500 



BKAC-YS SCENAKlO DEVEWYMEN'I' DA'I'A CALL 
FNCT .C)STTRE I?) . C A  1NINC RASE QllFSTIONS 

Air hf. intenance - Mainterlance IIangers (General Purpose, I Iigh Day, ctc.), shown in 
square f t. a 

- Ccncral Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
shown in square feet. 

A r ~ r i l t - I  - cl~~~i~~istlvlivc space (Garrcrd Puxpsc wrld ADP), slrowrl irr squa1.c feet. 1 
Training - Training F. cilities (Ar~rlernic,  Kecervc., Applied Instr~~c.tion, Recruit Processing. 
Operational Trainers, et ), shown in square feet. a 
hfi~i~rtenanct! - (Vehicles, Electronics, Public Works, elc.), sllowrl 
in square feet. 

SupplyJStoragc Operationnl Gcneral Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown I square feet. '1 
Personnel Support - Fire, Police, Family Service MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Cominunications Facilities, Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traftic , shown in square 
fret. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfro Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Dcvelopmcnt, Test and Lvalr~ation (Aircraft, 
Ship, U~iilz~ walci, Elcc~~urrics, c~c.) (docs i ~ o ~  iricludc 
square feet. \,, 

POL Storage - Jet Engine Fuel Storage, shown in  barrels. 
\ 

Ammo Storage - General Purpose, High Explosive, Sinall Arms and Missilevagazines, 
shown in  square feet. \ 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



URAC-YS SCENARIO DEVELOPMEN'I' VA'l'A CALL 

ENCLOSURE (3) - GAlNING BASE QUESTIONS 

Table 3-B: MILCON Reauil-ements 

# Gaining Base Name: NAS Oceana 11 
Category (Unit) Ncw Canr~~uc~lon Kthali~l~lnl~an 

Rqclirtment Rcquirc~rxnt 
C 

Horizontal (SY) NONE 

Berthing (FB) NONE 

Air Maintenance (SF) 11 132,500 1 1,238 
II I 

Other Omrations (SF) 11 NONE I 
Administrative (SF) NONE 

?'raining (St;) 

Maintenance (SF) [ NONE I 
11 

Bachelor Quarters (SF) 

SuppIyJS torage (SF) 

Comment 

*SEE NOTE 

40;654 SIMULATOR 

Dining Facilities (SF) NONE 
I1 I II 

Conlmunications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) -1 NONE 

NONE 

POL Storage (BL) 

Ammo Storaee (SF) 

Medical Facilities (SF) 

CONTROL HANGAR, AIKFKAML; SHOP, E N G I N E  MAINTENANC~ SHOP, AVIUNLCS 
SIIOP, AVIATION AKMAMtN'I '  S H U Y ,  USL: SHOP WISHkD. 

NONE 

NONF. 

NONE 

Other: 
- Inlay Blast Shields 
- Land scapelsig nage 

b 4 

Enclosure (3) 

Environmental 

~OTE:INCLUSIVE OF AIR?? 

$ 84K 
$ 80K 

$ ($000) 
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BRAC-93 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE . . - SCENARIO SUhmlARY 

Complete mg copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealig~unent scenario. Tables included in this enclosure are 1-A, I-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking . 

TBble 1-B: Point of Contact Infonnatioq. Please identify a knowledgeable point of 
contact familiar with the inforniation reIating to this closure/rcalignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosinelGaini~g Bases Ir~votved In Scenat~iq. Complete the table on the next 
page to identify "bases" involved in the closure/reaJignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specificaliy 
identified in the Scenario Development Data Call tasking which are being reduced in  size, 
i.e., closing or being realign&. The tcrrn "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately lfsted on this 
table, e.g., Branch Medical Clinic, Personnel Suppon Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
colu~nn of the table 

Enclosure (1) 

~6 so, s r ( L ( I \ U ~ ~ J  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCL-E u1. - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignrnent scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingtGaining Bases Involved in Scenario 

1 MALS-31-AVIATION 
b1AINTENANCE 

8 FA-18 SQUADRONS 
1 bfACS-2 MARIh'E AIR 
CONTROLSQUADRON 
1 I\nvSS-MARINE FYING 

SUPPORT SQUADRON 

- 

h1CAS BEAUFORT 

MCAS BEAUFORT 

I 

I PARRIS ISLAND blCRD 
: (NOTE: INCLUDES 119 DOD 

SCHOOL EMPLOYEES) 

I SAVANNAH AIRPORT 

FAhilLY HOUSING 
MANAGEhlENT 

DoD SCHOOLS 
TRAFFIC hlANAGEhfENT 
CHILD C A W  
EXPLOSlVE ORDNANCE 
DISPOSAL 

COBlbfUNICATION CEINTER 
ROICC (R.ESIDENT 
OFFICER CHARGE OF 
CONSTRUCTIOh') 

TACTICAL AIRCRAFT 
COMBAT TRAIhWG 

SYSTEhl hlfilAGEhlENT 
NAVAL AVIATION 
ENCIhTERJNC 

hlCAS BEAUFORT FORT STE\VART, GEORGIA DRRIO-DEFENSE 
REVITALIZATION AND 

hlARKETLYG 



Note: If an activitytf~~nction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

'I 

-- 

NADEP EMERGENCY 
REPAIR TEAM 
NAESU 
NA\VC POINT hNGU 

MCAS BEAUFORT MCAS CHERRY POINT 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 LOSING BASE QUESTIONS 

Complete a S- Enclosure (2) - Losing Base Questions for each "losing1' base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the bs ing  Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing bast workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accoiinted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A ge~arate copy of both 01 these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocatiorl of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tabla, Losing Bases and Gaining 
Bases arc defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

T T Q .  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
milst be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included i n  the number of 

2 - 1  Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&losure 121 - LOSING BASE QUESTIONS 

billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adquately coordina led. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table %A: Disposition of Personnel - Detail Data 

From Losing BPse: MCAS BEAUFORT SC 11 

Mil Stu = Military Student 

Enclosure (2) 
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BRAC-95 SCENARIO DEVEJAPblENT DATA CALL 
Fnclosure (2) - LOSING BASE QUESTIONS 

\ 
\ 
\\ ~ 

.1- 
\ 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
~nclosrire (21 - LOSm'G BASE QUESTIONS 

Table 2-A: Dispositiori of Persorlr~el - Detail Data Continiled 

Fronr I.osiag Ba5e: MCAS BEAUFORT SC 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPAIENT DATA CALL 
~nc losure  (21 - LOSn'G BASE QUESTIONS 

Table I-A: Ditmsitiou of Pcmrwd - Detd Data 

11 TO C-p B&w: MCAS CHERRY POINT 1 

DNCO 2D DNBN 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhiENT DATA CALL 
E-a - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data Continued 
t----j 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Tr~hle 2-A: Disnositioll of Personnel - D t t d  D J ~ J  Coutiuued 

From Losiug Due: t.lCAS BEAUFORT SC 

11 To G&g Base: MCAS CHERRY POINT NC 11 

I I I 

Edincd 

Civilian 
- I 

Enclosure (2 )  

I 

TOTAL 

Mil SIU 

Offitr 

EPlisttd 

1 I 
I 



- - -  - - -  - -  - - - - -  - -  - 

NOV-22-94 T U E  69:27 PM COMMUNITY PLRNS&LIAISON 1 919 466 4 9 2 2  

BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
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Table 2-A: Dispositiorl of Personr~el - Detail Data Continued 
F 

ion) Losing Birsc; h l c ~ s  BEAUFORT SC 

Child Cat* Warkcrr - 1 8  Family Advocacy -3 ~ornpvtr; ~ c c h  -3 Envimnnxn~alirt -4 Conrptrollcr Spcl. -3 
-6 - 

To CPLhp Base: MCRD PlSC 

Enclosure ( 2 )  

TWl 2000 u lC 
1 

2001 Nanw TYPC 

CONSTRUCTION 

Officer - 
Enfisted 

02030 MCAS 
BEAUFORT 

1938 1939 1996 1 Q97 
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'hblr 2-9: Dispositiou of Penowel . Detail Djtc, 

From Loshe Base: BfCAS BEAUFORT SC 
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Table 2-A: Dicpoitiou of Penaucl - Detd Data Conlhued 

Frotn Losing Base: MCAS BEAUFORT SC 

It To Cntdnn Base: FORT S f  EWART OA 11 

Offrer 
TOTAL 

Wild 

A A 
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Officer I 
I I I II 

Table 2-A: Disposition of Personnel - Detail Data Grand Totals 

From Losing Base:MCAS BEAUFORT 

To Gaining Base: MCAS CHERRY POINT NC 

Enlisted 

Civiiin 

UIC 

GRAND TOTAL: 

Enclosure (2) 

Name Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 1997 1998 1999 2000 2001 Total 



- -- ---- 
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BRAC-95 SCENARIO DEVELOPRZENT DATA CALL 
Enclosu12 .- (21 - LOSISG BASE QUESTIONS 

Table 2-B: Discosition o f  Pcrsonrtel and Eauinmcnt - Su~nrnaq. Compl<tc the lnble on the ncm pagz to sun\marizr the transfer of 
equipment and penonncl. P~rsonnel numbers must motch 111c etlmmary in Table ?-A. Rz~ncmber that. r r  with Table 2-A, a reparate fsblc  
2-B oust  bc completed for each combination of losinglg~ining bases. The tollowing explanatory infonnrcion ir provided. 

0. Disp~dUou of  Pefsouel. 1nnsft.r the summar). nlwrtion dab &own ,I t l~e  boltom of Ihc conesponding Trblz 2-A- 

b. Dispositiou of  Eguiyruenl. IdenlifL the trrnsfrr of equipmznt and vehicles froel one activity to anothtr. Do rot k l u d v  
tpu ip tne~t  which \rill be excessed. Thc following explanatory nolca ate provided: 

Micriou ~ n d  Supporl Equipuwl: The temls 'hfission* and 'Suppon' aw provided as broad genrn l  tcrma to distinguish 
bclwen the rypes of equipment which will b* shipped. In t6rnl.r of the COBRA cxroving algorilhrru. whcrhct equipment is lirled under 
'hiision' or 'Suppon' is im.levant. Conxquencly, more altsntion should be given to idzn~ifying rhc total nunlbcr of ton* whish will need 

be shipped, rather than spending too mush tilne refining Jlr breakout of n~iraion vs. suppon equipment. Note U~at thdse figures should 
gg include adnu'nintrtivr equipmenl. which ir alrtrdy included in COBRA algorirhnu at h e  rate of 710 potlndr per miliury bi1lr.t or 
civilian position being relaatad. 

Light Vehicles: Light vahiclo arc defined as vehiclcs hat  will be to the ncw localion. 

Iftavy Vehicles: Heavy vehiclss rrr  Jcfincd as vehiclca which will be ~ l u ' p t d  10 f ie  new location. 

Remenher 10 conapletc the 'Supponing Data' srclion which i~nmcdiatcly follows thr mble. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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Table 2-8: Disposition of P e r S 0 ~ d  and Equipment - Summary 

Tme of Eaui~ment/Vehicler Rationale for Relocating 

From Losing Base: MCAS BEAUFORT SC 

To Gaining Base: MCAS CHERRY POINT 

(1) FMF SUPPORT VEHICLES (MWSS AND MACS) VEHICLES WILL BE REQUIRED TO SUPPORT MISSION AT 
CHERRY POINT 

(2) GARRISON MOBILE PROPERTY 

Ofticer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

(3) MINOR EQUIFMENT IS MAINTENANCE. COMMUNICATION REQUIRED TO SUPPORT MISSION AT CHERRY POINT. 
AND mmcs. 

(4) SUPPORT EQULPMENT IS TEST, EVALUATION AND 
PROCESS CONTROL. 

1996 

NOTE: 

***SHORT TONS 

Tons of Mission 
Equipment 

Table 2-B: Disposition of Penonnel a d  Equipment - Summary 

2 - 13 Enclosure (2) 

1997 

pporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Hesvy Vehicles identified as rquirrd to be relocated in Table 2-B and the rationale for relocating this equipment. Auach additional sheets 
as necessary. 

4,970*** 

120*** 

1 SO 

40 

1998 

4,898*** 

101*** 

181 

3 8 

1999 2000 

167 

1,370 

8 

9,868 

22 1 

33 1 

78 

2001 

158 

1,383 

195 

Total 

325 

2,753 

203 
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\ 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Fronr Losiug Bast: MC 
\ I 

1997 1998 1999 2000 200 I Tolal 

Officcr Billrrr 167 IS8 325 

Enlis~rd Billcu 1,110 1.171 2,331 
\ 

8 195 203 

Tons o f  hlisrion 4.970a** 4.898*** 9.868 

Ton8 of  Suppod 1 20m*. 10IC** 211 

Number of Light 1 SO 181 33 1 
Vehicles 

(1) FhlF SUPPORT VEHICLES M U ' S S  AND MACS) VEHICLES WIL BE REQUIRED TO SUPPORT MISSION AT 
CHERRY POlhT 

Q GARRISON MOBLE PROPERTY A m  
0) h1INOR EQUlPhfUvr IS MAINTENANCE, COMhlUNlCATlON REQURED T MISSION AT CHERRY POlXT 

AND LOGISTICS. 

(4) SUPPORT EQUIPMENT IS TEST, EVALUATION AND e 

PROCESS CONTROL. 

NOTE: 

.-'SHORT TONS 

\ 
2 - 13 Enclosure (21 



BRAC-95 SCENARIO DEYELOPlMENT DATA CALL 
Enclostlre (21 - LOSING BASE QUESTIONS 

Enclosure (2) 



- . . - . . . . 

N O V - 2 2 - 9 4  T U E  09:31 P M  C O N M U N I T Y  P L A N S S L I R I S O N  1 9 1 9  4 6 6  4922 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 23  - LOSING BASE QUESTIONS 

Tons of Mission 

Enclosure (2) 
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BRAC-9S SCENARIO DEVEWPhIENT DATA CALL 
Enc1osvl.e (2) - LOSIXG BASE QUESTIONS 

Using tho Basr Loading D a ~ a  Allrchnlrnl, iden~ify, by UIC, for b o b  the h o n  and tenant rcrivt~ics. the number of miliory billen 
rndlor civilian positions which will bc rlin~inaled as  r rt$uB of h e  clonurcl~calignrnent scenario. For crch UIC on Qc Bate h a d i n g  D a u  
Atlrchntent where military billets andlor civilian positions will be clin~insrrd. n~akc r separate entry on Table 2-C. Ident ie  thc nuarbzt of 
Of i cc r  Billets, Enliawd Bille~r rndlor Civilian Poairions which will be elimina~cd in each Fircrl Year. Note thrl for r toul  closure 
scenario, rhc lotdl nunhe r  of billctdpositionr moved plus those clinrinnud lllud equal h e  entire workforce at Jle rclivily r r  of the end of 
FY 2001 a$ shown on  Base Loading D a ~ a  Anschnlcnt. Nulnbcrs cntcnd here B w l d  reflect r thorough review of ruffin# requiremcnta r t  
borh h e  lonic\g and receiving sifrs. and includt potrnlirl job rlinlinrtions which would result from consolidarion cfliciencier, cconomier 
of scale, elc. Reductions should mflcct both ovc~crdlsupponeli~~rina~ion~ and di rec~ labor climinarions, as  appropriate. Elirninnrions 
rhould be enrend in the yert(c) in which Utry r r r  expectad to occur, for cxampl+, if 80 civilian positions will be eliminated in FY 2000 and 
r n  additional 50 positior.8 will be eliminated in FY 2001, d ~ z n  enrcr h e  d r u  IS follows: FY 1996 - 1999 = 0, FY 2000 = 80. FY 2001 = 
50, Torrl = 130. Do #&t ideutify u y  of the foUowiug nr eli~luotod b i i & ~ l p s i i i o l ~ ~  L1 Trrble 2-C: 

P l r ~ a d  Foric Stn~crure Rzducrions (FY 1996 l r o u g h  2001). 
Military Studzntr. 
Non-DON tcnnnrs. 

Drilling rescmslr  should 11so be included in numbers of cliarinated billcrr. Disposi~ion of any tenant or rerefie activiuer nlurc be 
adequately coordinated. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
]Enclosure (21 - WSJNG BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closurefrealignment scenario. Using the data from the Base Loading 
Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the 
next page. Note that Line C of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These changes should also be 
annotated on the Base Loading Data Attachment and reflected in Line D of the table, "End 
FY 2001". 

(see ntx t page) 

Enclosure (2) 
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1. MCAS CHERRY 

Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

**C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Civilians 

392 

0 

392 

Officers 

357 

-6 

35 1 

Enlisted 

301 1 

-70 

2,941 

Mil Stu Total 

3,760 

-76 

3,684 



BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
E n c l o s u r e s  - LOSING BASE QUESTIONS 

\- Tnble 2-D: Manpower Reconciliation Data 

1. hlCAS CHERRY 

H. Sum of Lines E. F, and G: 

Changes (+ /-): 

D. End FY 2001: 
1 

\ Enclosure (2) , 

Tot4 

3,338 

-76 

* 

. . . . . . . .  . . .  . . .  . . . . : . . . . .  . . . . . . .  . . .  . .  . .  : . .  . . . . . . . . . .  . . . . . . . . . . . .  
: 

.: : . . .  . . . . . . .  . . . . . . . .  .: 
: .: 

. . 
. . . . .  . . .  . . . . . . . .  Moving to . . : . :  : 

. . 
. . 

. . 
. . .  . . : . :  . . . .  . ..: . . . .. > . . . .  . . . . . . .  . . . . . . .  . . , . .  . . . . . . . .  . . . .  (List each Gaining Base): . . .  . . . : .  . 

U I 

35 1 

Mil Stu 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ /-): 

**C. Prior BRAC 

2,519 392 

Civilians Officers 

3,262 

Enlisted 

35 7 

-6 

25 89 

-70 

392 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosltl8e (21 - LOSING BASE QUESTIONS 

**NOTE: ADJUSTED TO REFLECT NO BRAC-93 GAINS AS DIRECTED BY 
BRAC-95 BSAT (COL DAVE STOCKIVELL ON 16 NOV 94). 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetsJpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of bjllets/positions at the end of FY 2001). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPiMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. d c  
mothballed as ouposed to closed or realigned. Scenario data call taskinns will i d e n w f  
lhis is a "mothball" scenario. This area should a be used to identify te~nporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civiliarl caretakers that will be rquired to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: MCAS Beaufort, SC 11 

. . 

N O V - 2 2 - 9 4  T U E  0 9 : 3 4  P M  C O F l M U N I T Y  P L A N S Z L I A I S O N  1  9 1 9  466  4 9 2 2  P .  6 5  

I 
Military 
Caretakers 

Enclosure (2) 

1996 

NA 

1997 

I 

1998 1999 2000 2001 Total 

N A  



BRAC-95 SCENARIO DEVELOPhIENT D A T A  CALL 
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Table 2-F: Dynamic Base Informatioq 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv by the COBRA alporithms. nor should it  be used t~ 
ldentifv one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: MCAS BEAUFORT, UIC: M60169 

& E X  Descri~tion 
1. NONE 

Enclosure (2 )  
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BRAC-95 SCENARIO DEVELOPhlENT DATA CALL 
E $  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-tirne unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting frorn an 
existing hlOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings- which are calculated automaticallv bv the COBRA alnorithms. Do not inch,& 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
coun t  any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: hlCAS BEAUFORT, UIC: M60169 

QS FY W p t i o n  
1. NONE 

c. One-Tirne Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition t~ standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or irldustrial quipment; movement of 
special materials, etc. If unique costs identifioa here include packing and shipping costs, 
then ensure that tonnage for this "onique" equipment is not included under the Mission and 
Support equipmerlt identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: MCAS BEAUFORT, UIC: M60169 

m EX . , 
-2 Base Descri~tion 

1. $550K 2001 GEORGIA AIR TACTS FACILITY - 
NAT'L GUARD DISASSEMBLE, CRATE, 
SAVANNAHGA REASSEMBLE 

TACTS EQUIPMENT, ANTENNAS. 

2 .  $4.0hI 2001 NAS OCEANA FA- 18 FLIGHT SIMULATORS, 
DISMANTLE, SHIP, REASSEMBLE, 
CALIBRATE OPERATIONAL FLIGHT 
TRAINER AND WEAPONS TACTICS 
TRAINER. 

Enclosure (2) 
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3. $200K 2001 MCAS CHERRY NAVAIR EQUPMENT. CRATE 
POINT AND SHIP ALL NAVAIR INTERIM 

SUPPORT STOCK. 

4. $47SK 2001 MCAS CHERRY AIR TRAFFIC CONTROL 
POINT EQUIPMENT AND 

WEATHER EQUIPMENT. 
DISASSEMBLE, CRATE, 
SHIP, REASSEMBLE AND 

CALIBRATE. 

5 .  S91K 2001 MCAS CHERRY TRANSPORTATION OF 
POINT MUNITIONS. 

6. $9K 2001 MCAS CHERRY AIRCRAFT FSCOVERY 
POINT EQUIPMENT. DISASSEMBLE, 

CRATE, SHIP, REASSEMBLE 
ARRESTING GEAR, FRESNEL LENS 
SYSTEM. 

7. $200K 2001 FORT DEFENSE REUTILIZATION 
STEWART, AND MARKETING 
GA ORGANIZATION. 

ASSUME MOVE TO FORT STEWART, 
GA. CRATE, SHIP, UNCRATE 
EQUIPhlENT. 

8. S1.2M 2001 MCAS CHERRY REMOVING ALL OIUWATER 
POINT SEPARATORS. (DOES NOT 

REFLECT CLEAN UP COSTS.) 

*9. $165K 2001 MCAS CHERRY DISMOUNT AND SHIP 
POINT STATIC AIRCRAFT DISPLAY. 

*NOTE: These aircraft belong to Marine Corp Air and Ground Museum (Historical 
Branch), Quantico, Virginia. If MCAS Beaufort closes, the museum will determine the 
appropriate disposition of these aircraft. There would be no one left at MCAS Beaufort to 
maintain the subject aircraft and protect them from vandalism. 

2 - 24 Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in  this data call response or COBRA algorithms. For example, do not inctude 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utifity requirements or ADP/telecom~nunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of rnission 
workload from a losing to a gaining base, the following information is provided below. 

Iculat'on uld t e c n 
gperatin~ costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positiorls milst be identified as a number of billetslpositions eliminated in 
Table 2-C. Do tiot include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to detzrrnine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate restilting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor rnanhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net charlge in mission costs. Relative differences in the nunlbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 
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If a net change in missiori costs b included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 
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consistent with previously submitted certified data. 

d. Net hlission Costs. Complete the following worksheet to identify any net 
recurring jncreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this wtorksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add rdd i t i od  Rws to worksheet as necessary. 

1. (AVG. ANNUAL DIFFERENCE FOR WAGE GRADE) $2,609 x 126 EMPLOYEES 

2. (20 MIN. ADDITIONAL FLIGHT TIMEISORTIE x 2856 SORTIES DIVIDED BY 60 
MIN x $4K COST PER FLIGHT HOUR) 

3. (15M GALLONS (ANNUAL USAGE X COST DIFF 0.0785lGALLON) 



BRAC-95 SCENARIO DEVELOPh.1ENT DATA CALL 
E-1- LOSING BASE QUESTIONS 

e. Net hlission Savings. Colnplete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurelrealignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled i n ,  
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add addit iod lines to worksheet as necessary. 

f. Miscelhneons Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For clch cost, identify 
the amount, year in which the cost will and describe the nature of the cost. Only costs 
directly attributable to the closurdrealign~nent action shoilld be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 

Enclosure (2) 
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changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: hlCAS BEAUFORT 

Annual Cost EX 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in  Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: MCAS BEAUFORT 

Annual Savine~ E l  Pescriotion 
1. $17I< 2001 EL~.IINATIOK OF hlOBILE LEASED 

SPACES 

bl2K 2001 ELLt'IINATION OF LEASED PORTABLE 
TOILETS 

E522K 2001 ELlh4INATION OF GROUNDS 
MAINTENANCE CONTRACT 

NOTE: MCAS Beaufort closure does not involve consolidation or closure of any DOD 
schools. It is the assumption that Laurel Bay housing area would be turned over to MCRD 
PISC. Permanent personnel currently assigned to MCRD PISC and Beaufort Naval Hospital 
who reside in the community would move into governtnent quarters. The DOD Section 6 
schools (Grades K-6) would continue to acco~nodate the dependent children of military 
pcrsonneI assigned to government housing aboard hlCRD PISC, Beaufort Naval Hospital and 
Laurel Bay Housing area. 

2 - 29 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: MCAS BEAUFORT 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: MCAS BEAUFORT 

Cost - FY One-TimelRecurring 
1. $60K 1996 ONE TIME 

$1.2M 1997 ONE TIME 
$400K 1997 ONE TIME 
$300K 1998 ONE TIME 
$150K 1999 ONE TIME 
$150K 2000 ONE TIME 

2. $3.4M 1998 ONE TIME 

Ex~lanation 
FIBER OPTIC 
ENGINEERING STUDY 

FIBER OPTIC TRUNK 
FIBER OPTIC EXTENSION 
FIBER OPTIC EXTENSION 
FIBER OPTIC EXTENSION 
FIBER OPTIC EXTENSION 

TELEPHONE SWITCH 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELQYhIENT DATA GALL 
E n c l o s ~ l ~  (21 - LOS-ING BASE QUESTIONS 

Identify any proceeds, if identifiable and realistically expected to be 
be realized through the sale of excessed property at the losing base(s). 

will not be realized from the sale of land at closed activities. 
warrant, identify estimated amount of proceeds, number 
assuming that proceeds will be obtained. 

Losing Base: MCA EAUFORT +, 
1. NONE = Y 

i.  Procurement Cost A procurerrlent cost avoidances which 
woilld be realized as a result ent scenario. Items identified here must 

include any funds, regard entified as BOS costs in Data Call 66. 
An example of a cost to incl ned "Other Procurement account" 
purchase of a computer syst be required as a result of the 
closure/realignrnent action. identify the amount, year in which the 
cost woilld have been incur ance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Bast: hICAS BEAUFORT \ 
CkEl I 3  One-Ti me/Recurring anation 

1 .  %60K 1996 ONE TIME IBER OPTIC 
STUDY 

$1.2hI 1997 ONE TIME FIB* OPTIC TRUNK 

2. $3.4hI 1998 ONE TIME 

\ Enclosure (2) \ 



BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
EnclosurP12) - LOSWG BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: hlCAS BEAUFORT 

Facility KSF Shutdown: 1,915,761 (represents ALL) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

I 

j. ~ a c .  ~hutdown &SF) I r i  

2000 

2,500 

Losing Base: MCAS BEAUFORT 

1996 

60 

a. 

b 

c. 

d 
. 
e. 

f. 

g. 

h 

i. 

2001 

6,890 

5,329 

20 

55 1 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

SC 

1997 

1,600 

Total 

6,890 

7,829 

20 

55 1 

-, 

150 5,660 

1998 1999 

---- 
' 3,700 150 



BRAC-95 SCENARIO DEVELOPILIENT DATA CALL 
Enclos~lre (21 - LOSING BASE QUESTIONS 

\ 
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BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
Enclos~tre (21 - LOSING BASE QUESTIONS 

NOTE: WE COULD NOT VERIFY BASE OPERATING SUPPORT (BOS) COST DATA 
PROVIDED IN PART 6, ATTACHhIENT 1 BASE LOADING DATA. BELOW ARE 
THE NUMBERS REFLECT THE DIFFERENCES IN BASE LOADING DATA AND THE 
NUMBERS PROVIDED BY MCAS BEAUFORT IN BRAC DATA CALL 66. THE 
NUMBERS PROVIDED IN BRAC DATA CALL 66 ARE VALID FOR MCAS 
BEAUFORT AND ARE CONSISTENT WITH THE FY-96 OSD SUMIT BUDGET CALL. 

UIC NAME RPhlA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

BASE LOADING 02030 MCAS B R  3897 2609 4382 28958 
DATA 

DATA CALL 66 02030 MCAS BM 2954 2866 4079 7573 

DIFFERENCE 943 (257) 303 2 1385 

Enclosure (2) 
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Complete a 3eDarate Enclos~~re (3) - Gaining Base Questions, as appropriate, for each 
"pil~ing" base i~ivolved 111 the clossre/realignment scenario. Make additional copies of 
this er~closure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base I~iforrnation. Complete the following "Supporting Data" 
section. Then, summarize this data in  the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Com~niinity Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figurcs to 
the Summary Data Table &A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Commu~~ity Infmstn~cture Impacts. Identify any cost impacts on 
comlnunity infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage tratment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing bast are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring d3t.a to Summary 
Table. 

Gaining Base: DRMO Stewart\Fort Stewart, GA. 

GU , E X  lI*ocation 
1. NONE ' 

-? 
t 



3. (2) Othcr Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary oftice space, etc. 
Only costs directly attributable to the closure/realignn~ent action should be identified. 
area should not be used to identifv routine moving or personnel costs. which are calculated 
~ m a t i c a l l v  by the COBRA &orirhms. nor should i t  be used to identifv one-time uniaue 
movine costs which will be addressed in  the Losing Base tables (enclosure L2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double coi~nt any costs identified on Losing Base 
tables (Enclosure (2)). Reme~nber to aggregate with 2.a.(I) costs on the previous page, if 
any, when transferring data to Su~tlmary Table. 

Gaining Base: DRMO Stewart\Fort Stewart 

GU FY Q- 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
gr wrsonnel savinns. which are calculwcl automaticallv by the COBRA algorithms. Do not 

LCON Cost A idances f include MT vo which were idzntified in a se~arate data call). or 
Proci~remerlt Cost Avoidances (which are covered in the losine base enclosurel, For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: DRMO Stewart\Fort Stewart 
Qss Ex D-c~lDtlo 

. . 
n 

I. NONE 



c. Environmental Mitigation. Environn~ental cleanup costs at closing bases are not 
considered in  COBRA, since these costs will be incurred regardless of whether the activity is 
closed or rcrnains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Constn~ction environ~nen tal mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Constn~ction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be inci~rred and a brief description of the 
cost. 

Gaining Base: DRMO Stewart\Fort Stewart 

.Cost FY I)escrip_tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beeln and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do nor double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: DRMO Stewart\Fort Stewart 

Annual EX Jkscr ipm 
1. NONE 



-- 
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e. Miscelianeous Recurring Savlngs. Identify any other recurring savings associated 
with the closure/rcaligntnent action which will not be calculated automatically by the model, 
e.g., eli~ninarion of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will and describz the nature of the savings. Only savings directly 
attributable to the closurc/re3lignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/bilIets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2 ) ) -  

Gaining Base: DRMO Stewart\Fort Stewart 

Annual Savings Ex Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purctlases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: DRMO Stewart\Fort Stewart 

GQSl No. of Acres Qescriotion 
1. NONE 



Summarize data shown in response to st~pporting data questions a. through f. above in 
the following table: 

* Includes both Com~nunity Infrastructure Itnpact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Military Colistruction Reaulrements. Identify the amount of new constn~ction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comrnent column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA hlILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the rquirement(s) 
should be identified in the "Comment" column of the table. 

Any iderltified Environ~nental Mitigation MILCON projects must include a total Cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new constn~ction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovatior) at an 
anticipated rate of less than 75%, then in addition to identifying the requireinent (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of hleasure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - -1s 

Description 6? standard WCategoricr of Construction" used in Table 3-8 (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, erc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air hlaintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

hlaintena~~ce - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dornlitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown i n  
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personrlel Support - Fire, Police, Farnily Service Centers, hiWR, Child Care, etc., shown 
in square feet. 

Comm~lnicatioas - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship hlaintenance - Shore Intermediate hlaintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaltration (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propirlsion Labs), shown in 
sqiiare feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Stodge - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 



Table 3-B: MILCON Requirements - 
Gaining Base Name; DRMO Stewart/Fort Stewart 1 
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BRAC-95 Scenarlo CHAhIPUS Datn 

Conlplete a separate response for each MTF being closed or realigned. Include response 
with Scenario Development Data Call response. 

Scerlario No,: 

Losing MTF: 

Date: 

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing MTFs"). If the 
closure or r&aIignll~ent scenario includes the elimination of physicians and support staff from 
a Medical Tratment Facility (MTF) or the transfer of physicians and support staff to another 
MTF, then associated CHAMPUS costs/savjngs must be addressed. The BS AT has collected 
certified data on the ~luli~ber of retirees and their dependents currently treated at Navy hlTFs 
(a copy of [his data will be provided with Scenario tasking). Please review this data, make 
any necessary revisions and then complete the "Losing MTF" section of the table on the next 
page to show the annual number of in-patient admissions andlor outpatient visits by retirees 
and their dependents that will be transferred to CHAMPUS/Medicare (i.e., a decrease in on- 
base visits) once the closure/re;tlign~nent has been co~npleted. If the number of annual in- 
patient admissions would decrease by 400 in FY 1998 and then 500 in each subsequent year, 
then enter -400 in the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001 
columns. 

1-01 -0007-005 

MCAS BEAUFORT 

22 NOV 94 

2. Impact at Receiving MTFs (referred to as "Gaining MTFs"). If the 
closure/realignment action will result in a net change in CHAhiPUS costs at receiving 
(gaining) MTFs, then these net costslsavings must be considered. CHAMPUS savings can 
be realized at gaining bases by having relocating physicians and support staff treat retlrees 
and their dependents in  addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their 
dependents exceeds the capacity of the existing hospital staff plus any relocating physicians 
and support staff, thus forcing some retirees and their dependents to move onto CHAMPUS 
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please 
identify, for each gaining MTF (as appropriate), either the number of in-patient 
adrnissions/outpatient visits by retirees and their dependents which would shift to 
CHAMPUSIMedicare or the number of in-patient admissionsloutpatient visits by retirees and 
their dependents which would shift from CHAMPUSIMedicare to the hfTF as a result of the 
closurelrealignment action. If the nu~r~ber of annual MTF in-patient admissions would 
decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter - 400 in the 
FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual 
MTF inpatient ad~nissioi~s would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 colu~nn and 600 in the FY 2001 colwnn. 
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BRAC-95 Scenario CIIAhlPUS Data 

r, -- 
1996 1997 1998 1999 2000 200 1 

Losing h1TF Name: MCAS BEAUFORT 

Chug- in In-Patient 
Admissions ( + I - )  

Changes in Outpatient 
Visits ( + I - )  

Gaining hlTF Name: 

Changes in In-Patien t 
Adrnissio~ls ( + I - )  

Changes in Outpatient 
Visits ( + I - )  

GninLq hiTF Name: 

Chmges in In-Patient 
Admissions ( + I-) 

Changzs in Outpatient 
Visits ( + I - )  

Gaining hlTF Kame: 

Changzs in In-Patient 
Admiss~ons ( + I - )  

Changes in Outpatient 
Visits ( + I - )  

Gairring FITF Name: - 

FORT STEWART 

Changes in In-Patient 
Admissions (t /-) 

Changes in Outpatiant 
Visits (+ I - )  

Gaining hlTF Name: 

Changes in ln-Patient 
Admissions ( + I - )  

Changes in Outpatient 

- 
0 

0 

0 

0 

0 

0 

0 

0 

FORT STEWART 

0 

0 

0 

0 

0 

0 

FORT STEWART 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

i 

FORT STEWART 

0 

0 

0 

0 

0 
------. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

I 

FORT STEWART 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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BRAC-95 Scer~ario Fumily Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0% 

2. Farnily Housing Constl.uction Requirements at Gaining Bases: FORT STEWART 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

11 Gaininn Base Name I No. of Acres 1 Cost ($000) 11 

4. Additior~al Comments: 



Complete a sparate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaitling'' base involved ia the closure/realignment scenario. Make additional copies of 
this er~closure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Informatiou. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show dl entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Cominunity infrastructure I~npact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Sumnlary Data Table &A), corrlbine both sets of ntimbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
com~nunity infrastructure at gaining bases which would result from the transfer of 
functjons/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, ctc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
corltained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losirlg base are in different claimancies. Remember to aggregate this 
answer writ11 2.a.(2) costs on the next page, If any, when transferring data to Summary 
Table. 

Gaining Base: MCRD, Parris Island, South Carolina 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine inovin~ or ~ersonncl costs. which are calculated 
autolnaticallv bv the COBRA aleorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losine - Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incuned and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring dat3 to S ~ ~ n ~ n ~ a r y  Table. 

Gaining Base: MCRD, Parris Island, South Carolina 

_ C o s t =  p 3  
1. $200K 96 addition to current MCRD Housing Office for 10 additional 

personnel 
2. $150K 97 new PMO substation at Laurel Bay 
3. $50K 96 renovation to house at Laurel Bay for temporary PMO 

substation 
4. $17K 96 u~ilitary working dog kennel at Laurel Bay 
5. $10K 96 stray animal kennel at Laurel Bay 

b. Other One-Tinie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). T T  tine m ving 
gr ~ers~rlnel sav- which are calculated automaticall_v by the COBRA &orithrns. Do not 
bclude M I W N  Cost Avoidances (which were identified in a seDarate data call). or 
Procurcmenb &;OSt Avoid-which are covered in the l o w b a s e  enclosure) For each 
savings, ideahfy the amount, year in which it will occilr and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCRD, Parris Island, South Carolina 



c. Environmental hlitigation. En~rironmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the actlvity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurc/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation arc identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: MCRD, Parris Island, South Carolina 

d. hliscellaneous Rectrrring Costs. Identify any other recurring costs associated with 
the closurefrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will bePln and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: MCRD, Parris Island, South Carolina 

Annual C a  EX 
1. $400.00 96 

DescriDtlas 
lead and copper testing at Laurel Bay 

2. ~1200.00 96 NPDES 
3. $5000.00 96 recycling support 
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c. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurc/r~~ignment action which will not be calculated automatically by the model, 
e.g., elinlination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action shoi~ld be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated po~itions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: MCRD, Parris Island, South Carolina 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accomnlodate relocating activities/fi~nctions. Identify the cost, number of acres, ye. in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: MCRD, Parris Island, Soicth Carolina 

Qg No. of A c r ~  ~escription 
1. 

N/ A 



Su~nmarize data shown in response to supporting data questions a. through f.  above in 
the following table: 

Table 3-A: Dynamic Base 1nfol.rnation 

* Includes both Con~milni ty Infrastructure Irnpact and Other One-Time Unique Costs, as 
applicable. 



. Identify the amount of new construction 
or rehabilitation (using the designated uni t  of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requiren~ents on this table, they will be 
identifid on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requiren~ents for 
the standard categories of corlstn~ction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirernent(s) 
shotlld be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calarlated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of hleasure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - -1s 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of constn~ction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feat of berthing. 

A i r  Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 



Other Operations - General Purpose Operatio~~s Facilities (~ircraft,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Rccn~it Processing, 
Operational Trainers, etc.), shown in square feet. 

hfai~iteriance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), show 
in square feet. 

Bachelor Qurr~ters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supplyistorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communicatiotls - Other Communications Facilities, (Cotnn~unications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDTBiE - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ainmo/Propulsion Labs), shown in 
square feet. 

POL Stome - let Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

hledical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: hlILCON Requiren~ents 

Gaining Base Name:MCRD, Parris Island, Sourh Carolina 
- 

I Rehabilit~~ion 
Requitrtrrzm I Comment 

Rcauimtncr,~ 

Horizontal (SY) 0 0 
- 

Dining Facilities (SF) 



BRAC-95 Scenario CHAhlFUS Data 
- -  

Scenario So.: 1-0 1-0007-005 

Losing hlTF: MCAS BEAUFORT 

Date: 22 NOV 94 

Complete a separate response for each MTF being closed or realigned. Include response 
with Scenario Development Data Call response. 

1. Impact at MTFs Being Closed or Realigned (referred to as "Losing hlTFsW). If the 
closc~re or realignment scerlario includes the elimination of physicians and support staff from 
a Medical Treatment Facility (MTF) or the transfer of physicians and support staff to another 
MTF, then associated CHAhlPUS costs/svings must be addressed. The BSAT has collected 
certified data on the nun~ber of retirees and their dependents currently treated at Navy MTFs 
(a copy of this dat? will be provided with Scenario tasking). Please review this dam, make 
any necessary revisions and then complete the "Losing MTF" section of the table on the next 
page to show the annual number of in-patient admissior\s and/or outpatient visits by retirees 
and their dependents that will be transferred to CHAMPUSJhfedicare (i.e., a decrease in  on- 
base visits) once the closureJrealignn~ent has been completed. If the number of annual in- 
patient admissions would decrease by 400 in FY 1998 and then 500 in each subsequent year, 
then enter -400 in the FY 1998 colu~nn and -500 in the FY 1999, FY 2000 and FY 2001 
columns. 

2. Impact at Receiving MTFs (referred to as "Gaining hiTFs4'). If the 
closureJrealignment action will result in a net change in CHAblPUS costs at receiving 
(gaining) MTFs, then these net costsJsavings must be considered. CHAMPUS savings can 
be realized at gaining bases by having relocating physicians and support staff treat retirees 
and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their 
dependents exceeds the capacity of the existing hospital staff plus any relocating physicians 
and support staff, thus forcing some retirees and their dependents to move onto CHAMPUS 
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please 
identify, for cach gaining hlTF (as appropriate), either the number of in-patient 
admissions/outpatient visits by retirees and their dependents which woilld shift to 
CHAMPUSRMedicare or the number of in-patient admjssions/outpatient visits by retirees and 
their dependents which would shift from CHAMPUSlMedicare to the MTF as a result of the 
closure/rcalignment action. If the number of annual hlTF in-patient admissions would 
decrease by 400 in FY 1998 and then 500 in each subsequent year, then enter - 400 in the 
FY 1998 column and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual 
MTF inpatient admissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 column and 600 in the FY 2001 column. 
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BRAC-95 Scenario CfIAMFUS Data 

This table should olrly i~~clucle changes in the iiulnber of on-base visits by Retitqees and 
f heir Depend-. 



BRAC-95 Scenario Family Housitig Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

2. Family Housing Construction Requirements at Gaining Bases: MCRD PI 
I 

No. o f  Existing Units 
to be Rehab. 

3. Pirrchase of Land at Gaining Bases for Family Housing Construction: 

11 Gaining Base Name 1 No. of Acres Cost ($000) (1 

4. Additional Comments: 



Complete n separ& Enclosure (3) - Gainlng Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure a s  necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Inforrnatioti. Cornplete the following "Supporting Data" 
section. Then, suminarize this data in the Surnrnary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Suppoi-ting Data 

a. Other  One-Time Unique Costs. This itan has bee11 divided into two sections. 
&J, separately identify any Corn~llurlity Irlfrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Surrirriary Data Table (3-A), coinbine both sets of numbers into orie "Other One- 
Time Unique Costs" answer (by year). 

a. (1) C o m m ~ ~ n i t y  lufrrrstructi~re Impacts. Identify any cost irnpacts on 
comnlunity infrastri~cture at gaining bases which would result from the transfer of 
fiinctions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the arnount, year in which i t  would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those caszs 
where the gaining and losing base are in different clai~nancies. Remember to aggregate this 
answer with f .a.(2) costs on the nest page, if any, when trarlsferring data to Summary 
Table. 

Gaining Base: ANG SAVANNAH, GA 

w E x  Locatlon 
1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorith~ns (as 
noted in the Introduction section). Exainples include use of temporary office space, etc. 
Only costs directly attributable to the closiirdrealignment action should be identified. &s 
area should npt used to identify routine moving or personnel costs. which are calculated 
~utomaticall l e  th 
moving costs wilich will be addressed in the Losing Base tables fenclost~re (2)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Ren~embel- to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Surnmary Table. 

Gaining Base: ANG SAVANNAH,  GA 

Cm EY Descri~tion 
1 .%80,000 2000 ADVANCED DISPLAY AND 

DEBRIEFING SUBSYSTEM. TYPE A.  

2. $96,000 2001 TWELVE ENGINEERING MAN-MONTHS OF 
INTEGRATION EFFORT AT SAVANNAH. 

b. Other One-Titne Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area shoitld not be used to identifv routine moving 
gr ~ersonnel savings, which are calculated automatic -- 1 
rnclude hlll CON Cost Avoidances (which were identified in  a separate data call). of 
Procurement Cost Avoidances [which are covered i n  the losinn base  enclosure^. For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base; ANG SAVANNAH, GA 

m Ex ui 
1. NONE 



c. Envirot~niet~tal Rlitigntioa. Environrnenial clanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If ,  however, additional environmental costs are inci~rred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militar~Constr\~ction environ~nental mitigation costs 
which will be incurred as a result of this closurdrealignment action. (Note: hlilitary 
Construction Costs for environmental mi tigation are identified in Table 3-B). For each cost, 
identify the amount, year in  which the cost will be incurred and a brief description of the 
cast. 

Gaining Base: ANG SAVANNAH, GA 

EX Descri~tion 
1.  NONE 

d. bIiscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated auton~atically 
by the COBRA algorithnls (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, ttc. For each cost, identify the pear in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAhiPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double colint any costs identified on Losing Base tables 
(Enclostire (2)). 

Gaining Base: ANG SAVANNAH, GA 

Annual Cos  EX gescrlotron 
I .  $232,000 2001 INCREASE OVER EXISTING OPERATION AND 

MAINTENANCE CONTRACT; INCLUDES 
CHANGES FROM USN TO USAF 
CONTRACTING ACTIVITY. 
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e. Misceilaneous Recurl-it~g Savings. Identify an): other recurring savings associated 
with the closure/realignmcnt action which will nor be calci~lated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will and dzscribe the nature of the savings. Only savings directly 
attributable to the closure/realigntnent actiorl should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorith~ns.). Do not doiible count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: ANG SAVANNAH, GA 

Annual Savings - FY Description 
1. $214,542 200 1 YEARLY SAVINGS RESULTING FROM 

DECREASED O&bl EFFORT AT JACKSONVILLE 
FL DUE TO EQUIPMENT UPGRADE. SEE a(2)l. 

f. Land P\t~.chases. Identify any land purchases required at gaining bases to 
acco~nn~odate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: ANG SAVANNAH, G A  

QU o of Acres UI  Qescriptio~ 
1.  NONE 



-- - 
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Suminarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Itrformation 

* Includes both Co~nmt~ni ty  Infrastrt~cture In~pact and Other One-Time Unique Costs, as 
applicable. 



Tnblc 3-R - Military Constn~ction Reaulren~cnts. Identify the amount of new construclion 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the reqt~irement in the Cornn~ent column. 

Do not include Family Housing construction reqi~irements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, thzn a dollar value for the rquirement(s) 
should be identified in the "Con~ment" column of the table. 

Any  identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement i n  the "Comment" column of the table. 

The ''Other" row is provided to identify h1ILCON rquirernents which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories or construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitarion costs). I f  the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Cornment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Wrrels 

Description of standard "Categories of Construction'' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintetlancc - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 
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Olller Operations - General Purpose Operations Facilities (~ircfaft ,  Ordnance, Amphibious, 
Headquarters. ctc.), shown in square feer. 

Administrative - Adri~inisiraiive space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown i n  square feet. 

Maintenance - Non-Wtapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police. Family Service Centers, MWR, Child Care, etc., shown 
in sqilare feet. 

Comlaunications - Other Coinn~i~nications Facilities, (Com~nunications Centers, Telephone 
Exchanges, Ternlinal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Flai~ltenance - Shore Intermediate hlaintenance, Waterfront Services, Amphibian 
Vehicle hlaintena~ice, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Proyulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Pi~rpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDeutal Clinics, etc., shown in square feet. 
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Table 3-B: MILCOS Reauirtments 

11 Gaining Base Narne:ANG SAVANNAH, GA 11 

NOTE 1 -$30,000 2000 ARCHITECTURAL AND ENGINEERING DESIGN. 
2 $100,000 2000 STRUCTURAL, ELECTRICAL AND ENVIRONMENTAL 

MODS. TO BLDG# 195 

I 

Category (Unit) 

Horizontal (S Y) 
w 

Berthing (FB) 

Air Maintenance (SF) 

NCW Cons~mction Rchabili\u~ion Comrnent 
Rcqr~irrm:n\ Kzquircslznl 
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BRAC-95 Sccnnrio CHANIPUS Data 

Complete a separate response for each MTF being closed or realigned. Itlclude response 
with Scenario Developnieiit Data Call response. 

1. Impact at hlTFs Being Closed or Realigned (referred to as "Losing blTFs"). If the 
closure or ralignment scenario includes the elilnination of physicians and support staff from 
a Medical Treatment Facility (MTF) or the transfer of physicians and support staff to another 
MTF, then associated CHAhlPUS costslsavings must be addressed. The BSAT has collected 
certified data on the number of retirees and their dependents currerltly treated at Navy MTFs 
(a copy of rhis data will be provided with Scenario tasking). Please review this data, make 
any necessary revisions and then col~lplete the "Losing MTF" section of the table on the next 
page to show the annual number of in-patient adlnissions andlor outpatient visits by retirees 
and their dependents that will be transferred to CHAMPUSlhledicare ( i t . ,  a decrease in on- 
base visits) once the closure/realignment has been co~npleted. If the number of annual in- 
patient admissions would decrease by 400 i n  FY 1998 and then 500 in each subsequerlt year, 
then enter -400 i n  the FY 1998 column and -500 in the FY 1999, FY 2000 and FY 2001 
columns. 

2. Impact at Receiving MTFs (referred to as "Gaining hlTFs"). If the 
clos~~relrealignment action will result in a net change in CHAhiPUS costs at receiving 
(gaining) MTFs, then these net costsJsavings ]nust be considered. CHAMPUS savings can 
be realized at gaining bases by having relocating physicians and support staff treat retirees 
and their dependents in addition to military personnel and their dependents. CHAMPUS 
costs can be incurred at gaining bases if the number of relocating military personnel and their 
dependents exceeds the capacity of the existing hospital staff plus any relocating physicians 
and support staff, thus forcirlg some retirees and their dependents to move onto CHAMPUS 
or Medicare rolls. Using the Gaining MTF sections of the table on the next page, please 
identify, fot mh gaining MTF (as appropriate), either the number of in-patient 
admissions/aapatient visits by retirees and their dependents which would shift to 
CHAMPUSlMedicare or the number of in-patient ad~nissionsloutpatient visits by retirees and 
their dependents which woilld shift from CHAMPUSlhledicare to the MTF as a result of the 
closure/realignmerlt action. If the number of annual MTF in-patient admissions would 
decrease by 400 in  FY 1998 and then 500 in each subsequent year, then enter - 400 in ttle 
FY 1998 colurnn and - 500 in the FY 1999, FY 2000 and FY 2001 columns. If the annual 
MTF inpatient adnlissions would increase by 600 visits in FY 2000, enter 600 in the FY 
2000 coli~mn and 600 in the FY 2001 column. 
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This table sbould o~ily include changes in tile number of on-base visits by Retirees and 
fheir De~etldent~.  
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BRAC-95 Scenario Farnily Housing D R ~ R  

1. Percentage of Fnmily Housing which cnn be shut down at the Losing Base: 

2. Family Housing Corrstruction Reqriirelnents at Gaining Bases: ANG SAVANNAH, 
GA. 

3. Pi11.chase of Land nt Gainilrg Bases for Fnmily Housing Construction: 
I I 

4. Additiollal Comments: 



. . 
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BMC-95 SCENARIO DEVBLOPMENT DATA CALL 
A'ZTACHMENT 1: BASE LOADING DATA 

'U : Activity: 02030 MCASBEAUFORT . .- 
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HEADQUARTERS UNITED STATES MARINE CORPS 
CERTIFICATION FOR DATA CALL 1-01 -0007-005 

MCAS BEAUFORT, AMMENDMENT ONE 

DEPUTY CHIEF OF STAFF (INSTALLATIONS AND LOGISTICS) 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

J. A. BRABHAM 
LIEUTENANT GENERAL, U.S. MARINE CORPS 
DEPUTY CHIEF OF STAFF FOR 
INSTALLATIONS AND LOGISTICS 
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1 .  BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

9 ATTACHMENT 1: BASE LOADING DATA 
AtYvlty: 02030 MI~ASBEAUFORT .- - rLmnm3 FOR= ' 
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BMC-~S&EIVARIO DEVELOPMENT DATA CALL 
, ,: xn**'-f. 

. CHMENT . 1: BASE LOADING DATA 1 - Activity: 02030 MCnSiEALkRT. . .. ... . , 
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DEPARTMENTOFTHE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

11 0 ~ I ~ R E P L Y  REFER TO 

LFL/B-466 

MEMORANDUM FOR CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95, SCENARIO 1-01-0007-005 RESPONSE, SECOND REVISION 
BASED ON REDISTRIBUTION OF NAVY BASE LOADING 

Ref: (a) BSAT, Col Stockwell FAX of 21 Nov 94, 13:52 

Encl: (1) Scenario response 1-01-0007-005 w/certs 

1. The enclosure is forwarded in response to the reference 
guidance to alter the distribution of Navy loading provided in the 
basic scenario. The following provides additional clarification on 
this response: 

a. Based on CINCLANTFLT decisions on base loading, in 
addition to the 7 operational squadrons relocated under the basic 
scenario, this response assumes relocation to NAS Oceana of parts 
of AIMD, NAMTRAGRU, Strike Fighter Weapons School, Claw One staff, 
Carrier Air Group staffs, and a USNR F/A-18 squadron previously 
directed to MCAS Beaufort under BRAC-93. i 

b. The facility baseline includes all BRAC-93 construction 
for MCAS Cherry Point as provided by the BSAT. 

c. All existing capacity, including programmed construction, 
was utilized prior to identifying deficiencies. Requirements 
identified are not in excess of the current level of support for 
relocating units. 

d. Enclosure 3, table 3-B for Cherry Point has been augmented 
by a more detailed breakdown of facility requirements immediately 
following the table. 

2. The point of contact for this data is Mr. Rich Anderson, code 
LFL, (703) Q96$<845* 

t ,*, > ,?3 

9 

E N E M  US 
WCHIEFOFSTAFFFOR ~AUArnANDwm 
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UNITED STATES MARINE CORPS 
MARINc COnrs Llll STATION 

CncRRY POINT, NORTH crnounA ntsaj.sooi 

11001 
BCDL 
&E :{a!/ g 

From: Commanding General, Marine Carps Air  Rases Fast 
To: Commandant of the Marine Corps (LFL) 

Subj: BRAC-915 SCENARIO 1-01-0007-005 RESPONSE; REVISION 3 

Ref: (a) Phoncon btwn Col ElstcnlMCAS Cherry Point, Col WatkinsILFL of 25 Nov 94 

1. 111 ~tsyonst: to the ~rferc~rce, the enclosure is sub~nitted in it's cntircty. 

2. Currtir~irir~g I G V ~ J ~ U I ~ S  I I O V C  bui:ll IIILLC~C W ~ I C ~ C  npplicable to rcflcct ncw information 
provided by CINCLANTFLT relative to excess capacity resulting from moving seven (7) 
USN vyl~atiorlal F/A-18 squad~.oils and associntd A l M D  firnctions from MCAS Cherry 
Point to NAS Oceana. 

3 .  Spc.r-..ifiaYally, C1T?JCl .rrr?a-rrl.T has idr.trtificd 62,500 9q.ft. of cxocso capacity at MCAS 
Ct~wry P o i r ~ ~  d t e r  e ~ t ~ u l i ~ ~ g  illis sc;e~~ario. 111 ilbbi&llillr i i~is 3 p . n ~ ~  to LTShfC' orennirntinn3 
coming t'ralrr hq(.!A?.; IBc.n~~fnrt, r ~ l n c n t i n o  vier: integration of l ike functions wys nrru~ilecl. 

Eighty prc.P.nr nf the crcecc capacity identified hy CINCLANTFLT is assiened to incoming 
organizations. Some of the excess is, si~nply, not fiinctionally compatible for other 
transferring 2d Marine Air Wing support organizations. MCAS Cherry Point will evaluate 
the remaining excess capacity against non-BRAC related MILCON requirements. 

4. Additionally, CINCLANTFLT has confinned that 3 hangar modules are required for the 
3 USN operational squadrons home-ported at MCAS Cherry Point which is based on USN 
deploylnent cycles. 

5 .  The remarks section of Table 3B provides details relating to hangar module 
inventory/requirsments Pra DRAC 93 through BRAC 93 stnd this scenario. 

6. Poinfs of Contact aboard MCAS Cherry Point with regard to BRAC issues are: Colonel 
G. Elsten, Mr. Joe Reilly or Ms. Alice Mouraview, DSN 582-4196 and FAX DSN 582- 
4922. 

F. MCCORKLE 



BRAC-95 CERTIFICATION 

Referenc:e. SECNAVNOTE 1 1000 of 08 Dzccmbcr 1993 

In n ~ i ~ ~ i l . r r c c c  wit11 pviicy scr funn by 1112 sscrrtary or tnc Navy, personnel of me Department 
of h e  Navy, uniformed and civilian, who provide information ti)r use in the BRAC-95 process are 
required to provido a signrci ccrtitication that sta t6  "I  certify t11itt r11r information contained herein is 
accurate and complete to tht best of my knowledge and belief." 

Thr sistling of this  scrtification sorutiluts a ~cl~rwcrr~at iur~ ihai i11r centfytng offlclal has 
t r v i r ~ ~ r d  the informntion and oithor (1) pcrsonnlly rvublrcr fw irs accuracy arid cu~rrylcrsrru~ UI (2) 

has possession of, and is relyine Ilpon, a certitication executed by r competent subordinate. 

Earh individual in your activity generating infornration for the DRAC-95 process 111us~ cc~rily 
that information. Enclosure ( I )  to this attachment is provided for individual certifications and may be 
drrplicnt,-d nr 1aGc.srrary. You aia di~ucicd to marnraln rhnsr. cclrrifi~.ations .It  you^ aclivlly Ibr audit 

purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certitication process and each reporting senior in the Chain of Conimand reviewing the information 
will also sign this certification shezt. This sheet rnust remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained Iry each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and con~plete to the bzst of my knowledge 
w ~ d  be1 ief. 

ACTIVITY C O M h l A P J D  

NAME (Please typz or print) 
.Jmm& 
Signature 

Goinmandine General 
Title 

26 do(/ 9+ 
Date 

m r l n c  Corgs Air w o n .  Cherrv Pa. NC 
Activity 

Attachment l'wo 

~ - -  . . . . . . . . - 
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1 certify that the information contained herein Is accurate ant1 complete to the bzst of my knowledge 
and belief. 

NFX I '  t CH- (if applicable) 

F. MCCORKLE 
NAME (Please type or print) Sig~lalul t 
W a n d i n p  General 
Title 

36 &(l ?p 
Date 7 

Marine Cor~s Air Bases East 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

FEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 catstify that tha informntion sontaincii I>.-tt:;ts ;r nccitrate and so~l~pleie tv t11v brrst uf my knowlcagc 
and be1 ief. 

MAJOR CI.AlMANT LEVEL 

KAME (Please type or print) Signature 

- 
Titlz Date 

- -- 

Activity 

1 certify that tkc Wormation contained 1lc1ci11 is accurate and complere to the bzst of my knowledge 
and bslief. 

DEPUTY CHIEF OF NAVAL OPERATlONS (LOGJSTICS) 

-. 
Title Dare 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2NAVYANNEX 
WASHINGTON. DC 20380-1775 

IN REPLY REFER TO 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking 

Encl: (1) Replacement Pages for BRAC-95 Scenario 1-01-0007-005, 
MCAS Beaufort 

1. The enclosure provides certified page changes to the Marine 
Corps portion of the initial MCAS Beaufort response to Scenario 
Data Call 1-01-0007-005. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

F. MCCORKLE 
NAME (Please type or print) 
Commander 
Title 

Signature 
15 h& 

Date 
9 4  

Marine Corns Air Bases East 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

1 certify that th&hmation contained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF 

~ ~ l J S . U A R I E C O F l P S  

Title 

L 

Date 



DEPARTMENT OFTHENAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2NAVYANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER -0 

11011 
LFL/B-469 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95, SCENARIO 1-01-0007-005, MCAS BEAUFORT, THIRD 
REVISION 

Ref: (a) DC/S for I&L memo 11011 LFL/B-466 of 28 Nov 94 

Encl: (1) COMCABEAST ltr 11001 BCDL of 30 Nov 94, with 
replacement pages for MCAS Cherry Point/NAS Oceana 

1. The enclosure is submitted in substitution for pages 1 through 
49 of the response submitted by my referenced previous memorandum. 

2. This revision is based on the latest CINCLANTFLT recalculation 
of space allocation between staying and departing Navy units at 
MCAS Cherry Point. The reallocation of space is based on the 
assumption that since the BRAC-93 facilities in question have ROP 
been built, design and layout will be changed prior to constructbn 
in order to make use of the space operationally feasible. 

3. The point of contact on this revision is Mr. Rich Anderson, 
code LFL, 696-0865. 

E N  U S  kURKYCORPS 
DEPUTY CHIEFOF STAFF FOR 
I)(STAUArnNSAND LoGlsTiCS 



UNITED STATES MARINE CORPS 
MARINE CORPS AIR BASES. EASTERN AREA 

CHERRY POINT, NORTH CAROLINA 28533-5000 

11001 
BCDL 
2e 7 - 

From: Commander, Marine Corps Air Bases, Eastern Area 
To: Commandant of the Marine Corps (LFL) 

Subj: BRAC-95 SCENARIO 1-01 -0007-005 RESPONSE; REVISION 4 

Ref: (a) CG MCABE Itr 11001 BCDL of 22 Nov 94 

Encl: (1) MCAS Cherry Point Response, Rev 4 (30 Nov 94) 
(2) Disk of BRAC-95 Scenario 1-01-007-005 Response in Word Perfect 5.1 

1. Enclosure ( I )  is submitted in it's entirety and has been certified by CINCLANTFLT at 
the flag level. My comments in para (4) of the reference are still applicable. 

2. Enclosure (2) contains the most current data froin MCAS Cherry Point, NC (Rev 4) and 
MCAS Beaufort, SC (Rev 2), in response to this scenario. 

3. Points of Contact aboard MCAS Cherry Point with regard to BRAC issues are: Colonel 
G. Elsten, Mr. Joe Reilly or Ms. Alice Mouraview, DSN 582-4196 and FAX DSN 582- 
4922. 

F. MCCORKLE 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE I 1000 of 08 December 1993 

In accortlance with policy set forth by the Secreta1.y of the Navy, personnel of the Department 
of the Navy, unjformed and civilian, who provicle information for use in the BRAC-95 proczss ara 
required to provide a signal certification that states "I certify that the information contained herein is 
accurate and complete ti1 thz best of m y  knowledge and helitf." 

Thz signing of this certification constitutes a rzpr6sentdtion that the certifying official has 
reviewer1 tht: information and either ( I )  personally vv\~chzs for its accutaiy ancl completeness or (2) 
has possession of, ancl is relying upon, a ce~ritication executeit by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that infimnation. Enclosure (1) to this attachment is providzil for individual certifications and may be 
duplicated as necessary. You are direcrecl to maintain those certifications at your activity for audit 
purposes. For purposzs of this certitication sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Corninand reviswing the information 
will also sign this certification sheet. This shzzt [nust remain attached to this package and be 
forwarded ilp the Chain of Cornrnand. Copizs r~lust he retained by each level in the Chain of 
Command for audir purposzs. 

1 certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTlVlTY COMMANDER 

F. MCCORKLE d ~ ~ b  
NAME (Please type or prinr) Signature 

Coininanding General 
Title Date 

,Marine Corus Air Station. Cherrv Point. NC 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and colnplete to the best of my knowledga 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

F. MCCORKLE 
NAME (Please type or print) Si natur 
Commander 
Title Datz 

& d ~ d  74 

Marine Corps Air Base- - 
Activity 

I certify that the information contained herein is accurate and complete to the best of  my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) SigfIahlre 

Title Date 

Activity 

I certify that the informarion conrained herein is accurate and complete to the best of my knowledge 
and be1 ief. 

MAJOR CLAIMANT LEVEZ 

NAME (Please type or print) Signature 

Title Date 

Activity 

.Ir 

I certify that tiit information contained herein is accurate and complete to the best of my knowledge 
and bzlief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

/&/9r 
Title Date 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION COMMITTEE 

Subj: BRAC-95 SCENARIO 1-01-0007-005, MCAS BEAUFORT, MODIFICATION 
ONE 

Ref: (a) BSAT, Col Stockwell FAX of 16 Nov 94 14:57 

Encl: (1) Certification 
(2) Modificaton one, Data call response 

1. Enclosures (1) and (2) are provided in response to the 
reference (a) request for clarifications. The point of contact for 
this information is Mr. Rich Anderson, code LFL, (703) 696-0865, 
FAX 696-0903. 


