
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC950M.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  :ZOO1 
ROI Year : 2021 (20 Years) 

NPV i n  2015($K): 29,404 
I-Time Cost($K): 154,339 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  lCon 18,862 4,899 
Person 0 0 
Overhd 3,223 2,417 
Moving 0 0 
Missio 0 0 
Other 1 ,487 -1,050 

Tota l  Beyond ----- ------ 
99,927 0 
-4,947 -9,624 
14,540 -5,506 
19,040 0 
7,809 5,309 
2,167 0 

TOTAL 23,572 6,266 

Tota l  ----- 
POSITIONS ELIMINATED 

Of f  0 0 
En 1 0 0 
C i  v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
En 1 0 0 
Stu 0 0 
Ci v 0 0 
TOT 0 0 

DCN 40



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Opt ion Package : CLOSE BEAUFORT 
Scenario Fi  Le : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Costs (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  [Con 18,862 4,899 
Person 0 0 
Overhd 3,223 2,417 
Moving 0 0 
Missio 0 0 
Other 1,547 150 

TOTAL 23,632 7,466 7,678 45,196 59,810 35,196 

Savings ($K) Constant Do l la rs  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 60 1,200 

TOTAL 60 1 ,200 3,400 2 7,676 28,104 

Tota 1 ----- 
110,527 
10.460 
20,045 

Tota l ----- 
10,600 
15,408 
5,504 
4,250 

20 
4,660 

Beyond 

Beyond ------ 
0 

16,412 
8,945 

0 
20 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P:\COBR~\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 154,339,050 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 10,600,000 
Fam i 1 y Hous i ng Cost Avo i dances 0 
M i  li tary Moving 4,250,485 
Land Sales 0 
One-T i me Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 14,850,485 .............................................................................. 
Total Net One-Time torts 139,480,564 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BEAUFO3. CBR 
Std Fctrs Fi l e  : P:\CDBWI\MC950M.SFF 

Base: MCAS BEAUFORT, SC 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Farni l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemploymsnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP I RSE 804,394 
E n v i m e n t a l  M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 804,394 .............................................................................. 
Total One-Time Costs 37,789,036 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 
Fami Ly Housing Cost Avoidances 
M i  t i  tary Moving 
Land Sales 
One-Time Moving Savings 
Envirwnental Mi t igat ion Savings 
One-Time Ulique Savings 

To t a  1 One-Time Savings 14,850,485 .............................................................................. 
Total Net One-Tim Costs 22,938,551 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P:\COBW\\PRELIH\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi l e  : P:\COBW\\MC~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
( A l l  values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Vnemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - --- -- - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 500,000 
One-Time Unique Costs 3,650,000 

Total - Other 4,150,000 .............................................................................. 
Total One-Time Costs 82,6?7',012 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Swings 0 .............................................................................. 
Total Net One-Tim Costs 82,677,012 



ONE-TIME COST REPORT (COBRA v5.08) - Page 417 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~SOM. SFF 

Base: MCRD PARRIS ISLAND. SC 
( A l l  values i n  Dol lars) 

Construction 
Hi t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C i v i l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
k t h b a l l  / Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Cost Sub-Total ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 367,000 

Total - Other 367,000 .............................................................................. 
Total One-Time Costs 367,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 367,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \BEAUFO~. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

Base: NAS OCEANA, VA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -- ------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 1,100,000 
One-Time Unique Costs 230,000 

Total - Other 1,330,000 .............................................................................. 
Total One-Time Costs 33,200,001 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ............................................................................ 
Total Net One-Tim Costs 33,200,001 



ONE-TIME COST REPORT (COBM v5.08) - Page 617 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/1011995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUFO~. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: FT STEWART, GA 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Hanagement Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian W i n g  
Civi  Lian PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ---- ----- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
F m i  l y  Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Swings 0 

Total Net (he-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC950M.SFF 

Base: SAVANNAH, GA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Hi L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
Hi L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 176,000 

Total - Other 176,000 .............................................................................. 
Total One-Time Costs 306,000 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Hi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 306,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~OM.SFF 

A L L  Costs i n  $K 
Total I M A  Land Cost 

Base Name M i  LCon Cost Purch Avoid - - - - - - - - - ------ ---- ----- ----- 
MCAS BEAUFORT 0 0 0 -10,600 
MCAS CHERRY POINT 78,408 0 119 0 
MCRD PARRIS ISLAND 0 0 0 0 
NAS OCEANA 31.870 0 0 0 
FT STWART 0 0 0 0 
SAVANNAH 130 0 0 0 

Totals: 110.408 0 119 -10.600 

Total 
Cost ----- 

-10,600 
78,527 

0 
31,870 

0 
130 

.-------- 
99,927 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

MiLCon for  Base: MCAS BEAUFORT, SC 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Tota l 

Description: Categ Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,600 

TOTAL: -10,600 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~~OM.SFF 

MiLCon for  Base: MCAS CHERRY POINT, NC 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
MF VAN PADS HORI Z 0 0 43,000 3,945 3,945 
ARMORY OTHER 0 n l a  4,000 n/a 552 
ADMIN ADMIN 0 0 25,708 4,756 4,756 
HAG, MISS, HACS 
MAINTENANCE M I N T  0 0 52,128 7,998 7,998 
BACHELOR QTRS BACHQ 0 0 29,890 4,316 4,316 
SUPPLYISTORAGE STORA 0 0 292,900 41,414 41,414 
HAG SUPPORT 
UTILITIES EXTENSION OTHER 0 n l a  0 n la  500 
FAMILY HOUSING FAMLQ 0 0 126 14,925 14,925 .............................................................................. 

Total Construction Cost: 78,408 
+ I n f o  Managemant Account: 0 
+ Land Purchases: 119 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL: 78,527 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/7 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUF03.CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.sFF 

M i  [Con fo r  Base: NAS OCEANA, VA 

A l l  Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
A I R  MAINTENANCE A1 ROP 
TRAINING SCHLB 
NAMTRAGRU 
--------------------------- 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 
1,238 191 70,000 14,382 14,572 

0 0 95,105 17,297 17,297 

.--------------------------------------------------- 
Total Construction Cost: 31,870 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 31,870 

* A l l  MilCon Costs include Oesign, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/7 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~DM. SFF 

M i  [Con fo r  Base: SAVANNAH, GA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
TRAINING SCHLB 0 n l a  0 n l  a 130 
MODIFICATION TO BLD 195 .............................................................................. 

Total Construction Cost: 130 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 130 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 19:58 11/27/1994, Report Created 10:02 021 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUFO~. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

3 57 2,589 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -6 0 0 0 0 
Enlisted -70 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL -76 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

351 2,519 0 

PERSONNEL REALIGNMENTS: 
To Base: MCAS CHERRY POINT, NC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 167 
Enlisted 0 0 0 0 1,160 
Students 0 0 0 0 0 
Civ i l ians 0 0 1 0 8 
TOTAL 0 0 1 0 1,335 

To Base: MCRD PARRIS ISLAND, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 3 
TOTAL 0 0 0 0 3 

To Base: FT STEWART, GA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 a 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 0 0 0 0 

To Base: SAVANNAH, GA 
19% 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 0 0 0 1 
TOTAL 0 0 0 0 1 

TOTAL PERSONNEL REALIGWENTS (Out o f  M S  BEAUFORT, SC): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 167 
Enlisted 0 0 0 0 1,160 
Students 0 0 0 0 0 
Civ i l ians 0 0 1 0 12 
TOTAL 0 0 1 0 1,339 

Civ i l ians ---------- 
393 

2001 Total ---- ----- 
0 -6 
0 -70 
0 0 
0 0 
0 -76 

Civ i  l ians ---------- 
393 

ZOO1 Total ---- ----- 
1 58 325 

1,171 2,331 
0 0 

135 144 
1,464 2,800 

ZOO1 Total ---- ----- 
6 6 
62 62 
0 0 
94 97 
162 165 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
4 4 
4 4 

ZOO1 Total ---- ----- 
0 0 
0 0 
0 0 
0 1 
0 1 

2001 Total ---- ----- 
164 331 

1,233 2,393 
0 0 

233 246 
1,630 2,970 



PERSONNEL SUMHARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC950M. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 - 20 -20 
Enlisted 0 0 0 0 0 -126 -126 
Civ i l ians 0 0 0 0 0 -147 -147 
TOTAL 0 0 0 0 0 -293 -293 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

1,110 9,850 148 1 ,594 

PERSONNEL REALIGNMENTS: 
From Base: MCAS BEAUFORT, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

SC 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 167 1 58 325 
0 0 0 1,160 1,171 2,331 
0 0 0 0 0 0 
0 1 0 8 135 144 
0 1 0 1,335 1,464 2,800 

TOTAL PERSONNEL REALIGNMENTS ( In to  MCAS CHERRY POINT, NC): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 167 1 58 325 
Enl isted 0 0 0 0 1,160 1,171 2,331 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 1 0 8 135 144 
TOTAL 0 0 1 0 1,335 1,464 2,800 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

1,435 12,181 148 1,738 

PERSONNEL SUMMARY FOR: MCRD PARRIS ISLAND, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

258 1,924 0 475 

PERSONNEL REALIGNMENTS: 
Fmn Base: W S  BEAUFORT, 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

SC 
1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 6 6 
0 0 0 0 62 62 
0 0 0 0 0 0 
0 0 0 3 94 97 
0 0 0 3 162 165 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \BEAUF03. CBR 
Std Fctrs F i  Le : P: \COBRA\MC~~OM. SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( In to  MCRO PARRIS ISLAND, 
1997 1998 1999 ---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SC) : 
2000 2001 Total 
---- ---- ----- 

0 6 6 
0 62 62 
0 0 0 
3 94 97 
3 162 165 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

264 1 ,986 0 572 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

880 6,569 198 454 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

880 6,569 198 4% 

PERSONNEL SUMMRY FOR: FT STEWART, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: MCAS BEAUFORT, SC 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 4 4 
TOTAL 0 0 0 0 0 4 4 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

FT STEWART, GA): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 4 4 
0 0 0 4 4 

BASE POPULATION (After BRAC Action): 
Off icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

0 0 0 4 

PERSONNEL S W R Y  FOR: SAVANNAH, GA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \CoBRA\PRELIM\PRELIMl \BEAUFO3. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: MCAS BEAUFORT, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( In to  SAVANNAH, 
1997 1998 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 1 
0 1 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 1 
0 1 

Civ i l ians ---------- 
1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 117 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAuF03. CBR 
Std Fctrs Fi Le : P: \COBRA\HC~~OM. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi Lian RIFs (the remainder) 

Total ----- 
246 

15 
7 

22 
8 

194 
52 

CIVILIAN POSITIONS REALIGNING I N  0 0 1 0 12 233 246 
Civi  Lians Moving 0 0 1 0 1 0 1 8 9  200 
New Civi Lians H i  red 0 0 0 0 2 4 4 4 6  
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 2 9 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 7 1 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 88 88 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 4 4 4 6  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies fran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 217 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM1 \BEAuF03. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC950M.SFF 

Base: MCAS BEAUFORT, St Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Hove 
Civi  l ians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
246 
15 
7 

22 
8 

194 
52 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 2 9 3 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 7 1 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 88 88 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.SFF 

Base: MCAS CHERRY POINT, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
C iv i l i ans  Moving 
C i  v i  1 ian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 8 135 144 
Civi  Lians Moving 0 0  1 0 6 9 1  98 
New Civ i l ians Hired 0 0 0 0 2 4 4 4 6  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 2 4 4 4 6  

* Early Retirements, Regular Retirements, Civi  t i an  Turnover, and Civi  Lians Not 
W i l l i n g  to  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi le  : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~SOM.SFF 

Base: MCRD PARRIS ISLAND, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 3 9 4 9 7  
Civi  1 ians Moving 0 0 0 0 3 9 4 9 7  
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 517 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~OH. SFF 

Base: NAS OCEANA, VA Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi 1 i ans Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi l ians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN N B I  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 0211011995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM. SFF 

Base: FT STEWART, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 4  4 
Civi Lians Moving 0 0 0 0 0 4  4 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i  1 Ling to Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi l e  : P:\COBW\MC~~OM.SFF 

Base: SAVANNAH, GA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Ret i remen t* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1 0  1 
Civi  Lians Moving 0 0 0 0 1 0  1 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS ~ 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Ui L l ing t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Staticn. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - P a g e  1 / 2 1  
D a t a  As O f  19 :58  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  10:02 0 2 / 1 0 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BEAUFORT 
S c e n a r i o  F i  Le : P: \COBRA\PRELIM\PRELIM~ \BEAuFo~. CBR 
Std F c t r s  F i  Le  : P:\COBRA\MC~~OM.SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i  L e s  
Hane P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t c b m  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  L e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r m t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 19:58 11/27/1994 

REPORT (COBRA v5.08) - Page 2/21 
, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\BEAUF~~. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,215 

Beyond 
------ 

61 5 

TOTAL COST 23,632 7,466 7,678 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCT I ON 

M I  LCON 
Fatn Housing 

o a M  
1-Time Move 

MIL PERSONNEL 
M i  1 Hovirtg 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 60 1,200 3,400 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 19:58 11/27/1994, 

REPORT (COBRA v5.08) - Page 3/21 
, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P: \COBRA\MC~SOM. SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OalM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,215 

Beyond ------ 
61 5 

TOTAL NET COST 23,572 6,266 4,278 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/2'1 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCT I ON 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

0&H 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 3,223 
Shu tda*r 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
PW M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormenta L 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 3,223 

Total ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.081 - Page 5/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS BEAUFORT, SC 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
QM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3,223 2,417 1,840 1,360 11,906 24,873 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi  ng 

M M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)----- 
FAH HOUSE OPS 
QM 
RPMA 
BOS 
UIique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A 1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

3,398 
1,340 

0 
3,223 

0 

782 
1,800 
9,602 

4,660 
20 

551 
0 

25,377 

40,227 

Beyond ------ 
0 

TOTAL SAVINGS 60 1 ,200 3,400 2 7,676 27,869 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/2' 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM \BEAUF03. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 3,223 

M I  L PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,223 

Total ----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- -.--- 
Total  ----- 

0 

Beyond ------ 
0 FAM HOUSE OPS 

a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,163 1,217 -1,561 1,358 4,230 -3,1116 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS CHERRY 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Hcme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Lhemp Loyment 
OTHER 
Program Plan 
Shu t d w  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV M i  Les 
HHG 
ni sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

POINT, NC 
1996 ---- 

5,242 
1,232 

0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

6 ,474  

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02110!1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \BEAUF03. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS CHERRY POINT. NC 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o a M  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al  lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
1,215 

Beyond ------ 
615 

TOTAL COSTS 6,474 26 620 38,411 42,430 9,373 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
MM 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
oslM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lcu 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi l e  : P: \COBRA\MC95OM. SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 5,242 
Fam Housing 1,232 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,474 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,215 

Beyond ------ 
61 5 

TOTAL NET COST 6.474 26 620 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  1 0 / % 1  
D a t a  A s  O f  19:58 11 /27 /1994 ,  R e p o r t  C r e a t e d  10:02 0 2 1 1 0 i 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BEAUFORT 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\MC~~OM.SFF 

Base:  MCRD PARRIS I S  
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Hane  P u r c h  
HHG 
Mi  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n  t 
OTHER 

P r o g r a m  P l a n  
S h u t d c w  
New H i r e s  
1 - T i  me H o v e  

M I L  PERSONNEL 
M I L  W I N G  

P e r  O i e m  
W V  M i  Les  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o r m e n t a  1 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

LAND, 
1996 ---- 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 19:58 1112711994. Report Created 10:02 02/1011995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \BEAUFO3. cBR 
Std Fctrs F i  Le : P: \COBRA\MC950M.SFF 

Base: MCRD PARRIS ISLAND, SC 
RECURRINGCOSTS 1996 ----- ---- 1997 

($K) ----- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I L  PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

0 
147 

0 
0 
0 
0 

0 
0 

190 

0 
0 
0 

338 

705 

Beyond ------ 
0 

0 
145 

0 
0 
0 
0 

0 
0 

190 

0 
0 
0 

335 

335 TOTAL COSTS 217 150 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 k v i n g  

OTHER 
Land Sales 
Envircfunental 
?-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BEAUFO3. CBR 
Std Fctrs Fi Le : P: \COBRA\MC9SOM. SFF 

Base: MCRO PARRIS ISLAND, SC 
ONE-TIME NET 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

M M  
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi m e n t a  1 0 0 
Info Manage 0 0 
1-Time Other 217 150 
Land 0 0 

TOTAL ONE-TIME 217 150 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
M M  

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A L Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 217 150 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAuFO~. CBR 
Std Fctrs Fi l e  : P: \COBRA\MC950M. SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ( $ K )  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
PW Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shut- 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL WVING 

Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 14/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10i1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \BEAUF03.CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M.SFF 

Base: NAS OCEANA, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
at4 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 13,708 4,873 5,219 5,305 5,392 519 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ZOO1 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCT l ON 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \BEAUF03. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

O&M 
C i  v Reti r /RI F 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,708 4,873 5,219 5,305 5,392 51 9 

Total ----- 

Tota 1 ----- 
0 

1,816 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1,816 

35,016 

Beyond ------ 
0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 16/21 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl\BEAUF03.CBR 
Std Fctrs F i  Le : P: \COBRA\MC~SOM.SFF 

Base: FT STEWART, GA 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION , MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loymen t 0 
OTHER 

Program Plan 0 
Shutdam 0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL F(OVING 

Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi runnental 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As O f  19:58 11/27/1994. Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~SOM.SFF 

Base: FT STOJART, GA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romnental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs F i  l e  : P: \COBRA\MC~~~M.SFF 

Base: FT STEWART, GA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota L ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota L ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08)  - Page 19 t i11  
D a t a  As  O f  19:58 1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  10:02 0 2 / 1 0 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CLOSE BEAUFORT 
S c e n a r i o  F i  Le : P:\COBRA\PRELIM\PRELIMl \BEAUF03. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\MC950M.SFF 

Base: SAVANNAH, 
ONE-TIME COSTS ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

OILM 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Hane P u r c h  
HHG 
M i  s c  
House H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  
Unemp Loyment  
OTHER 

P r o g r a m  P l a n  
S h u t d c k ~ n  
New H i  r e s  
1 -T ime H o v e  

M I  L PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  Les 
HHG 
M i  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  m e n t a l  
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \BEAUF03. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: SAVANNAH, 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 11 0 0 119 80 96 

ONE-TIME SAVES ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Hcusing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 

FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 215 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 21/21 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \BEAUFO3. CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.SFF 

Base: SAVANNAH, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

130 
0 

0 
0 
0 

0 

0 
0 
0 

176 
0 

306 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse ALlcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 11 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi l e  : P:\COBRA\HC~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdam: Yes 

Base Name 
--------- 
MCAS BEAUFORT, SC 
MCAS CHERRY POINT, NC 
MCRD PARRIS ISLAND. SC 
NAS OCEANA, VA 
FT STEUART, GA 
SAVANNAH, GA 

Strategy: 
-------- - 
Closes i n  FY 2001 
Rea 1 i gnment 
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
MCAS BEAUFORT, SC 
MCAS BEAUFORT, SC 
MCAS BEAUFORT, SC 
MCAS BEAUFORT, SC 
MCAS CHERRY POINT, NC 

To Base: -------- 
MCAS CHERRY POINT. NC 
MCRD PARRIS ISLAND, SC 
FT STEWART, GA 
SAVANNAH, GA 
NAS OCEANA, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCAS BEAUFORT, SC t o  MCAS CHERRY POINT, NC 

-- 
Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers fmm MCAS BEAUFORT, SC t o  MCRO PARRIS ISLAND, SC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons : 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\BEAUF~~.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~SOM. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran MCAS BEAUFORT, SC to FT STEWART, GA 

Off icer  Positions: 
Enlisted Positions: 
Civi l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi li tary Light Vehicles: 
HeavyfSpecial Vehicles: 

Transfers f ran MCAS BEAUFORT, SC t o  SAVANNAH, GA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: MCAS BEAUFORT, SC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ( $ / M t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPW Non-Payroll ($K/Year): 
Canunications ($K/Year) : 
BOS Non-Payroll ($)(/Year): 
BOS Payml l  ($K/Year): 
Fami Ly Housing ($)(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMWS Sh i f t  t o  W ica re :  
Ac t i v i t y  Code: 

H m e r  Assistance Program: 
Ulique Ac t i v i t y  Information: 

Name: MCAS CHERRY POINT, NC 

Total Of f icer  Employees: 
Total Enl isted Enployees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i  1 Families L iv ing On Ease: 
Civ i l ians Not Wi l l l ng  To Move: 
Of f icer  Housing U l i t s  Avail: 
Enlisted Housing W i t s  Avail: 
Total Base FaciLities(KSF): 
Of f icer  VHA ( $ / M t h ) :  
Enlisted VHA ($/mnth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPHA (A-Pay r o l l  ($K/Yearl: 
Cunnunications ($K/Year): 
BOS Non-Payroll (SWYear): 
BOS Payroll ($)(/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAHWS Cut-Pat ($/Visi t) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Hcmeomer Assistance Program: 
lhique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 19:58 11/27/1994. Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~OM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCRD PARRIS ISLAND, SC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS OCEANA. VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT ST WART, GA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: SAVANNAH, GA 

Total Of f icer  Employees: 
Tota 1 En1 i s  ted Enployeas: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Hwsing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci tities(KSF1: 
Of f icer  VHA ($/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Canmrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay r o l  1 ($K/Year) : 
Fmi  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Shi f t to Medicare: 
Ac t i v i t y  Code: 

Hunecmner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Canunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fmi  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  to  M i c a r e :  
Ac t i v i t y  Code: 

Hcmower Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fmi  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visi t ) :  
CHAMPUS Shi f t t o  kd icare:  
Ac t i v i t y  Code: 

Haneomer Assistance Program: 
mique Ac t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
F a i  Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ( $ N i s i  t) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

H a m m e r  Assistance Progra: 
Unique Ac t i v i t y  Information: 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
XXXXGA 

0 
20.9% 

XXXXGA 



INPUT DATA REPORT (COBRA vS. 08) - Page 4 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi le  : P: \COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs F i  le  : P: \COBRA\MC~SOM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: MCAS BEAUFORT. SC 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($KI: 
1-Time Mving Save (SKI: 
Env Non-Mi LCon ReqdOK) : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule ( X I  : 
Shutdm Schedule ( X I  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Awidnc($K): 
Procurement Awidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil Shutk+m(KSF): 

Name: MCAS CHERRY POINT, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Milton Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdorm Schedule (XI: 
M i  LCon Cost Awidnc($K) : 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutCam(KSFI: 

Name: MCRD PARRIS ISLANO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($lo: 
1-Time Moving Cost (SKI: 
1-Time Moving Saw (SKI : 
Env Non-Mi LCcm Rsqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shut- Schedule (X): 
M i  [Con Cost Avoidnc($K) : 
FM Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutCam(KSFI: 

- .  

OX OX OX OX 
0 0 0 0 
0 0 0 0 

1,200 3,400 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutCam: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 3,650 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 500 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 119 0 0 
OX 0% 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutCbm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i l y  Housing ShutOu~: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario F i  le : P:\COBRA\PRELIM\PRELIM~\BEAUFO~.CBR 
Std Fctrs F i  Le : P:\COBRA\MC~SOM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shut- Schedule (XI : 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($KI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDcm(KSF): 

Name: FT STEWART, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($KI : 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdcun Schedule (XI: 
M i  [Con Cost Avoidnc($KI: 
Fam Housing Awidnc($KI: 
Procurement Avoidnc($KI: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDorm(KSF): 

Name: SAVANNAH, GA 

?-Time Unique Cost (SKI: 
I-Time Wique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (%I: 
Env Non-Mi lCon Reqd($KI: 
Activ Mission Cost (%I: 
Activ Mission Save (%I: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($KI : 
Land (+Buy/-Sales) ($lo : 
Construction Schedule(%) : 
Shutdam Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDorm(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FaniLy Housing ShutDmm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FaiLy Housing ShutDaJn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 80 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shu tiWm: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \BEAUF03. CBR 
Std Fctrs F i  le : P:\COBRA\MC~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 ChangefNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  t i  tary: 
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCAS CHERRY POINT, NC 

Description ------------ 
MF VAN PADS 
ARMORY 
ADMI N 
MAG, m s ,  MCS 
MAINTENANCE 
BACHELOR QTRS 
SUPPLYfSTORAGE 
MAG SUPPORT 
UTILITIES EXTENSION 
FAMILY HOUSING 

Categ ----- 
HORIZ 
OTHER 
AOMIN 

New M i  LCon Rehab M i  LCon Total tost($K) ------------ -------------- 
0 0 
0 552 
0 0 

MINT 
BACHQ 
STORA 

OTHER 
FAMLQ 

Name: NAS OCEANA. VA 

Description Categ New M i  [Con Rehab M i  (Con Total Cost($K) ------------ ----- ---------- ----a------- -------------- 
AIR MAINTENANCE AIROP 70,000 1,238 0 
TRAINING SCH LB 95,105 0 0 
NAMTRAGRU 

Name: SAVANNAH. GA 

Description ~ a t e g  New MiLCon Rehab MiLCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
TRAINING SCHLB 0 0 130 
MODIFICATION TO BUI 195 



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As Of 19:58 11/27/1994, Report Created 10:02 02/10/1995 

Department : NAVY 
Option Package : CLOSE BEAUFORT 
Scenario Fi Le : P: \COBW\PRELIM\PRELIM~ \BEAUFO~. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .84% 
Percent En1 i s ted  Married: 43.19% 
Enlisted Housing M i  LCon: 100.00% 
Off icer  Salary($/Year): 78,245.00 
Off BAQ w i th  Dependents($): 7,685.00 
Enlisted Salary($/Year): 28,568.00 
En1 BAP w i th  Dependents($): 5,031.00 
Avg Unetnploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C iv i l i an  Salary($/Year): 43,857.00 
C iv i l i an  Turnover Rate: 15.00% 
Civi  l i a n  Early Re t i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF F i l e  Desc: O&M,MC BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hcme Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H a e  Purch Reimburs($): 11,191.00 
C iv i l i an  H m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE HomeaJner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
80s Index (RPMA vs paputation): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quartersf SF) : 294.00 
Avg Fami Ly Quarters (SF): 1 .OO 
APPOET. RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  10x1 Cost: 
I n f o  Managament Account: 
M i  lCon Design Rate: 
M i  1- SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  [Con Si t e  Preparation Rate: 
Disuwnt  Rate fo r  NW.RPT/ROI: 
I n f  l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Perscn(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  L L ight Vehicle($/Mi le): 
HeavyISpec Vehicle($/Mi Le): 
PMI Reimbursement($/Mi La): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
nor i zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Puarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
Cumnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi ronnenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

category UM SIUH -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F f 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Opt ima l  Category U ( 1 0 
Optional Category N [ 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

NS MAYPORT 

NS MAYPORT 21 105 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFLNGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

1 W s 5  

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  &n39vg 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I , E W  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certifL that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

,- A I I - \ 

NAME (Please type or print) Signa@re 
. . e c ~ a k  ) / J C  /95& 

Title Date 

Resource 
Division 

Department 

NAVFArnGCOM 
Activity 

Enclosure (1)  



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 
7 

- -  - 

NONE 

NONE 

- - 

4. Additional Comments: 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

& A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHEJJON LEVEL (if applicable) 

CAPTAN DON G. MORNS 
NAME (Please type or print) Signature - 
Title 

2 7  3 h n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X X . T T O N  LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Activity 

Signature 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please .type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

P M  
Title Date 

&source 
Division 

Housino 
Department 

NAVFACENGCOM 
Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable. point of 
contact familiar with the information relating to this closurelrealignrnent scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

r 

Scenario No. : 

Scenario Title: 

Date: 

1-02-0025-006 

ALT 1 - Naval Bases 

04 December 1994 

Table 1-C: LosinelGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

OrganizationlCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

1-1 
(Scenario 0061007) 

Bonnie Brown 

CINCLANTFLTlN442 1 B 

(804) 445-9103 (DSN 565) 

(804) 444-0730 (DSN 564) 

(804) 471-201 3 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( I )  - SCENARIO SUMMARY 

will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NAWHIBASE Little Creek 

NAWHIBASE Little Creek 

NAVSTA Norfolk 

1-2 
(Scenario 0061007) 

Enclosure ( 1) 

Gaining Base($ 

NAVSTA Norfolk 

Norfolk VA - Leased Piers 

Norfolk VA - Leased Piers 

WorkloadlMissions 
Transferring 

U.S. Navy ships and staffs 

MSC ships 

MSC ships 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSlNG BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
o r  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAVPHIBASE Little Creek 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2-2 
(Scenario 006/007: NAB LCREEK Losing) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

PENSACOLA 

ISLAND LSD-41 

HALL LSD-44 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

HALL LSD-50 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional COW ofthis table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mi Stu = Military Students. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

*T-ATF 166 and T-ATF 170 not shown in Sep 94 SASDT only T-ATF 172 remains. 

NOTE: T-AGOS 12 appears in Sep 94 SASDT; not shown in CJCS interim BRAC data. 

Mil Stu = Military Students. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be com~leted for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shipped to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: Naval Station Norfolk 

2-10 
(Scenario 006/007: NAB LCREEK Losing) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 1997 1998 1999 2000 

282 

2859 

4 

0 

24.5 

15 

0 

9 

200 1 Total 

282 

2859 

4 

0 

24.5 

15 

0 

9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

TVIX of Exlui~mentlVehicles Rationale for Relocating 

AFDL-6 
Oak and Fir Building material 
Tools 
Forklifts 
Generator 
Welder 
Air compressors 

COMNAVSURFGRU Little Creek 
Damage Control equipment 
Engineering Test equipment 
Tools 
Engineering records archives 

COMPHIBGRU TWO 
Tactical Publication Library 
Audio visual equipment 
Communications equipment 
Cruise boxes 

COMPHIBGRU FOUR 
Tactical Publications 

Required for performance of repair mission 

Required to support ships, and maintain 
records 

Required to support ships, and maintain 
records 

Required to support ships, and maintain 
records 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: Norfolk VA Leased commercial piers 

Tvue of Eauioment/Vehicles 

N'o ne 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Rationale for Relocating 

Enclosure (2) 

1996 
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1997 1998 1999 200 1 2000 

0 

26 

32 

0 

0 

0 

0 

0 

Total 

0 

26 

32 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include glJ potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
2-13 

(Scenario 0061007: NAB LCREEK Losing) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table. or add rows to it. as necessary, to include each hodtenant activity with eliminated 
positions/billets. 

2- 14 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table. 
"End N 2001". 

(see next page) 

Enclosure (2) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

I 

I 

Enclosure (2) 
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A. Begin FY 1996: 

B. Force Structure 
Changes( + I-): 

C. Prior BRAC 
Changes ( + /-) : 

D. End FY 2001: 

Moving to 
(List each Gaining Base) : 

1. NAVSTA Norfolk 

2. Leased Cornm Piers 

3. 

4. 

5. 

6 .  

7. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H. Sum of Lima E, F, and G: 

Officers 

1086 

18 

3 

1107 

282 

0 

282 

2 

823 

1107 

Enlisted 

8110 

185 

44 

7969 

2859 

35 

2894 

43 

5032 

7969 

Civilians 

1087 

- 10 

0 

1077 

4 

32 

36 

2 

1039 

1077 

Mil Stu 

473 

0 

0 

473 

0 

0 

0 

0 

473 

473 

Total 

10756 

-177 

47 

10626 

3145 

67 

3212 

47 

7367 

10626 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as o ~ ~ o s e d  to closed or realigned. Scenario data call taskinns will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 
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Military 
Caretakers 

Civilian 
Caretakers 

1999 

0 

0 

1996 

0 

0 

2000 

0 

0 

1997 

0 

0 

1998 

0 

0 

2001 

0 

0 

Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or oersonnel 
costs, which are calculated automaticallv bv the COBRA algorithms. - nor should it  be used to 
identify one-time uniaue moving costs which will be addressed sewaratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3) ) . 

Losing Base: NAVPHIBASE Little Creek 

- Cost - FY Description 
1. NONE 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

FY Cost - Descriwtion 

1. NONE - Cost Avoidance only for unprogrammed MILCON P-100 (see pg 34 Data 
Call 6 - Total project cost = $29,72OK) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above. 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: PAWHIBASE Little Creek 

Cost Gaining Base Description 

1. $245K 00 Relocate LANS for various staffs 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPltelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating - costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base($ should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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5. I 
Description: 

Gaining Base 

1. 

FY 1997 FY 1996 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVPHIBASE Little Creek 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)) .  

Losing Base: NAVPHIBASE Little Creek 

FY Annual Cost - Description 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will bepin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Savm - FY Description 

1. NONE - COBRA should capture savings in maintenance dredging (shown on 
page 4 of Data Call 37). 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s) 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPHIBASE Little Creek 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recumng in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVPHIBASE Little Creek 

Cost - - FY One-TimeIRecurring 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 00 
Piers Sq. Yards: 00 

2-25 
(Scenario 006/007: NAB LCREEK Losing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j .  above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Losing Base: NAVPHIBASE Little Creek 

a. 

b 
. 
c. 

d 
. 
e. 

f. 

g. 

h 

i. 

1996 

0 

0 

0 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) 

Piers Shutdown (KSY) 

00 
00 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 0 

1999 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

0 

2000 

0 

0 

245 

0 

0 

0 

0 

0 

0 

O 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

Total 
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0 

245 

0 

0 

0 

O I  0 

0 0 

o 1  O 
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Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the 
block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table For 
the Losing Base. Be certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NAVSTA Norfolk 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billets/positions being relocated to the identified receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identify any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
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Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Leased plers 
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1997 UIC TY Pe Name 

Enlisted 

Civilian 

Mil Stu 

1996 1998 

0 

0 

0 

1999 

0 

0 

0 

2000 

0 

0 

0 

200 1 Total 

0 

0 

0 

I32 

0 

0 

0 

0 

0 

132 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be completed for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ p e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Leased piers 

Tvw of Eauimnt/Vehicles Rationale for Relocating 

Enclosure (2) 

Officer Billets 

Enlisted Billets 

Civilian 
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1996 1998 1997 1999 2000 

6 

132 

0 

0 

0 

0 

0 

0 

2001 Total 

6 

132 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, ecoriomies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yearb) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as  
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Biliets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostitenant activity with eliminated 
positions/billets. 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-): 

C. Prior BRAC 
Changes ( + I-) : 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. Leased Piers 

2. 

3. 

4. 

5. 

6. 

7. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 
I 

H. Sum of L h  E, F, and G: 
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Civilians 

2,101 

-90 

0 

201 1 

0 

0 

0 

2,011 

2,011 

Officers 

3,510 

-230 

0 

3,280 

6 

6 

0 

3,274 

3,280 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

49,134 

-1,900 

0 

47,234 

132 

132 

0 

47,102 

47,234 

Total 

54,745 

-2,220 

0 

52,525 

138 

138 

0 

52,387 

52,525 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as or>r>osed to closed or realipned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
req~irements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closurelrealignment action 
should be identified. This area should not be used to identifv routine moving - or ~ersonnel 
costs. which are calculated automaticallv by the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred ' 

and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3) ) . 

Losing Base: NAVSTA Norfolk 

- Cost - FY Description 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine mov in~  or personnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)) .  

Losing Base: NAVSTA Norfolk 

- Cost - F'Y Descri~tion 

1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: WAVSTA Norfolk 

Cost a - Gaining Base Description 

1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
owrating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
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identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVSTA Norfolk 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVSTA Norfolk 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)) .  

Losing Base: NAVSTA Norfolk 

FY Annual Cost - 
1. NONE 

Descrivtion 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

N Annual Sav in~s  - Descrivtion 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVSTA Norfolk 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVSTA Norfolk 

Cost - - M One-TimelRecuning 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: 00 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPlMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Losing Base: NAVSTA Norfolk 

200 1 Total 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

j. Fac. Shutdown (KSF) 

1996 

a. 

b 
. 
c. 

d 
. 
e. 

00 

1997 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

1999 1998 

f. 

g. 

h 

i. 

2000 

I 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a segarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as  necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVSTA Norfolk 

Cost a Location 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving; or personnel costs, which are calculated 
automatic all^ bv the COBRA algorithms, nor should i t  be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)).  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

Cost - - Ey Descri~tion 
1. 50K 97 MILCON documentation prep. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: fJAVSTA Norfolk 

Cost a Descriotion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVSTA Norfolk 

- Cost - N Descriwtion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

Annual Cost - IT Descri~tion 
*l. 1,918K 00 Leased berthing for 

T-AGOS/TATF's/TAO's 

*Using Sep 94 SASDT, cost for leased berthing is $1,778K because of fewer MSC ships. 
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BRAC-95 SCENARIO DEVELOPMENT DATA C f i L  
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NAVSTA Norfolk 

FY Annual Savings - Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVSTA Norfolk 

Cost No. of Acres FY - Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table  3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

L 
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Gaining Base Name: NAVSTA Norfolk 

200 1 

1918 

Total 

50 

0 

0 

3836 

0 
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a. 

b. 

c. 

d. 

e. 

f. 

1996 

One-Time 
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One-Time 
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Environ. 
Mitigation 

Misc. 
Recurring 
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Recumng 
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1997 

50 

1998 1999 2000 

1918 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s1 is already available, then a dollar value for the requirementh) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g.. SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 7596, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsiPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.) , shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc.. shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, Amphibian 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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I 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

NAVSTA Norfolk 

New Construct~on 
Requlrernent 

32,400 

Rehdb~l~lat~on 
Requ~remen~ 

Comment 

Staff Admin 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 
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1 

Category (Unit) 

Environmental 

Other: 

- Elec upgrade Pier 20 

- Horizontal Parking 

NAVSTA Norfolk 

Rehabilitation 
Requirement 

$6,00OK 

$460K 

New Construction 
Requirement 

Comment 

Requires use of Pier 20s; no 
shore power available 

460 space requirement to 
support ships & staffs. 
Waterfront parking 
requirement based upon 
increased population at 
pierslwaterfront . 
Substituting MSC crews with 
active duty crews minus 
current capacity in waterfront 
parking at Norfolk. 
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BRAC95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT 2. BAS1 LOADING DATA 



BRAG95 SCENARIO DEWLOPMENT DATA CALL 
ATI'ACHMENT 11 BASE LOADING DATA 

I. 
Activity: 61414 NAVPHIRASE LiUb C ~ C  

% r 21010 TAW168 clluW#lT 0 *,a4 4 0 0 0 0 0 0 S'f #/b 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT b BASE LOADING DATA 

mam men- 
I R C  IUO - QlCFx owam 0s. .1IL CN DOD CLOOBD? 8 X  

u ro2r s ~ ~ t t ~ e  seek pact art M- a~ UWQAN~RT CARTERR NC 1 01 0 1 01 01 I 
U 30298 NAV PORT CONTROL or0 Cl-T lllOORHWCrrY NC 01 0 1 0 1 01 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHME* I: BASE LOADING DATA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

C; 
PART 4: MANPOWER DATA - N O N - D I F p A R m  OF THE SAW (Do Thh u 8 list of -DON tenant wtivitiu located at the iulcrllation If any of these - * 
tounu n d  to be relocated as a r a *  of lbl c l o u u d r s e t ~  ucla. than i d d &  tbe lubr of bill- to ba mlaatad, the tbd yuu in which tbo relocation ri l l  Wrc i ,I, vd the n d - t b n  ofthe -mito, U.par anbn uoehted rLb- nlocatha mu* Iha b. Into th. tout 'End PY 2001 Activity ICpul~~tlon~ 
md the 'Reloc~ted BilleVPoritianrg det. hr tlm dstr toll rmpaua. hbpma rrrmkn rbawn b~lotw d o c t  Dab Cell 1 athuten. Pieore QIIW that ooc\lrote 'End of FY 2001 " 

mmR Ros- 
UIC M - QtY lllL CN D m  IX WQI\IZIIO aUn 

D- Army muclc school Little QW unkrcwn 
x 130277 CG Weboats ~ittle u n k w n  
D as1600 DIS Little Creek unWn 
D 40351 IUSS Ops Supp Ctr Uttle Creek unknawn 
D ~ 4 6 0 6 s  IUSS Ops Supp Ctr Little Oeek unkwmn 
x ~13246 USCGC Pt Amna unknarn 
x sls2 57 USCGC Pt Heron unkmwn 

R 

6 
0 
0 
0 
2 
1 
1 

20 
0 
2 

14 
0 
0 
0 

67 
23 
0 
0 
2 
9 
9 

0 
0 
0 
0 
0 
0 
0 



Scenario Nwnber 1-02-0025-00a: ALTl - Naval Bases 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 
W. A. EARNER 

- " -  

NAME (Please type or p'kint) Signature, , I 

Title Date 1 



Scenario Number 1-02-0025-00U: ALT 1 - Naval Bases 

I certifjr that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0025-006A: ALT 1 - Naval Bases: This additional Scenario Development Data 
Call Response was prepared at BSAT request, assuming all Pcs and all boats remain at NAVPHIBASE 
Little Creek. 

I certify that the information contained herein is accurate and complete to the best knowledge and 
belief 

W. J. FLANAGAN. JR. 
NAME (Please type or print) 

ADMZRAL 
Title 
COMMANDER IN CHEF 
U. S . ATLANTIC FLEET 
Activity 

Signature 

u 
Date 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I PART 5: TOTAL. FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Date Base (NFADB). This figure is used in determining the number of square fed which will be "shut down" as a result of the closure action. 

I Total Facility Square Feet (in thouaanda): 2,835 

PART 6: BASE OPERATING SWPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data arid 
ensure that it is consistent with FY 1 996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Cali 66 table(s), which should then be returned with this data call response. 

RPMA RPMA OBO8 OB08 
NONPAY PAY NONPAY PAY 

0 0 0 0 

MAJOR RPMA RPMA 0- OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY 

HRO det LlHle Creek CINCLANTFLT 

42575 PSD LlHle Creek CINCLANTFLT 

61414  NAVPHIBASE Llttle Creek CINCLANTFLT 

3 0 2 8 8  Port Control L~ltle Creek CINCLANTFLT 

46077 TAGOS SUPU Lant Llttle Creek MIL SEALIFT COM 

3 2  5 2 9  BRMEDCL NORFOLK BOONE BUMED 

63023 PRESINSURV CNO 

6 3 0 2 1  NAVPHIBSCOL LITTLE CREEK CNET 

3 5 3 9 2  Navy band Lillle Creek CHNAVPER 

42112  MUSIC School Little Creek CNET 

35044  BRDENCL NAB LITTLE CREEK BUMED 

TOTALS : 8048 410 30923 24783 0 0 520 0 8048 410 31443 24783 

0 0 21 190 

0 0 132 3324 

8002 410 29260 20329 

o o 503 265 

0 ,  0 0 0 

8 0 267 0 

0 0 157 0 

33 0 325 638 

0 0 10 0 

0 0 168 37 

5 0 74 0 

RPMA RPMA OBOS OB08 
NONPAY PAY NONPAY PAY 

Page 1 

0 0 27 190 

0 0 132 3324 

8002 410 29260 20329 

0 0 503 265 

0 0 520 0 

8 0 267 0 

0 0 157 0 

33 0 325 638 

0 0 10 0 

0 0 168 37 

5 0 74 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/real~ent action. Sum of workyears transferred + eliminated + 
remtlining at octivily must equal Total Contmct Workyem. Annotate corrections es necessary. 

NAME 
HRO det Little Creek 
PSD Little Creek 
NAVPHIBASE Little Creek 
Port Control Little Creek 
TAGOS SUPU Lant Little Creek 

BRMEDCL NORFOLK BOONE 
PRESINSURV 
NAVPHIBSCOL LllTLE CREEK 
Navy band Little Creek 
Music School Little Creek 
BRDENCL NAB LIlTLE CREEK 

MAJOR 
CLAIMANT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
MIL SEALIFT COM 
BUMED 
CNO 
CNET 
CHNAVPER 
CNET 
BUMED 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

86 

0 

0 

2 1 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

8 6 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS : 119 12 86 

NO. OF WORK- 
YEARS REMAINJNC 
AT Acnwn 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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- 

Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
- 
To: Ms. Monica Shephard 

Organization : CINCLANTFLT 

I 

Fax Number : 1-804-444.0730 ime : 12:11:50 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided wtth this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 57 1 

URGENT 



BRAC-95 Scenario ~ e v e l o ~ m e n t  Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and,6 are shown on the same page): 3 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength ! are shown for the start 
of FY 1996 (End FY 1995) and the end of N ZOO1 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Delachmenls. Table is a listingof detachments of the 
activity being coCsidered for closure/realignneot. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
Base(NF4DB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 responae(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as repcrted in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Due Date: 1300 EST. 1 1 November 1994 
4 I 

Scenario Number: 

Scenario Title: 

Close homeport/pier facilities at PHIBASE Little Creek. Move the 8 LSD and the 2 ARS 
to NAVSTA Norfolk. 

1-02-0025-006 

ALT 1 - Naval Bases 

Preparation of a Scenario Development Data Call response for the closure/realignment : 
scenario described above is mandatory. The lead major claimant may submit a separate, * ,  

ta Call response. yhch while not c h a m  the b a s e 0  I 

, does identify alternative receiving sites. If an additional 
response is submitted. identify this response as Scenario Number 1-02-0025-006A. 

ts of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Rose at (703) 681-0487. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (103) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 14  14 NAVPHIRASE Little Creek 

I'm I : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identi- military billets and civilian positions which w i l l  either be relocated o r  
eliminated as a result o f  closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, no t  on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning o f  FY 19%" and projected "End o f  F Y  2001 " end strength. The source o f  this data is the 

I 
RIJPERS/NAVCOMPT/CMC data bases in support o f  the F Y  1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion o f  

I 

I 
llncs o f  data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. I€a significant student 
population is located at the activity, then a l l  students need to  be identified in this table. Student data necd only be provided for the "End of FY 2001 " column o f the  table. If any 

I 

numbcrs are changed, please provide a revised set o f  totals at the end o f  the listing. 
P W D  FOR= 

MAJOR BEGIN FI 1996 STRUCTURE CHANaES EM) ZT 2001 
U I C  NAMg CLAlMANT OFF BlOL C I V  STU OFF ENXI CIV S'PO OFF E#L CIV STU 

i N 6 1 4  1 4  NAVPHIBASE Little Creek CINCLANTFLT 19 224 0 0 0 -19 0 0 19 205 0 0 

I 
N 3 5 0 4 4  BRDENCL N A B  L I l T L E  CREEK BUMED 9 20 0 0 0 0 0 0 9 20 0 0 
N 32529 BRMEDCL NORFOLK BOONE BUMED 18 100 0 0 0 0 0 0 18 100 0 0 
N 3 2 7 3 2  S l M A  LITTLE CREEK VA CINCLANTFLT 4 346 10 0 0 -92 0 0 4 254 10 0 

, N 6 3 0 2 1  NAVPHIBSCOL L l l T L E  CREEK CNET 3 3 32 0 0 0 0 0 3 3 32 0 
1 

N 8 9 0 9 3  Dental res. det  106 

N 8 8 7 8 2  F S S G  1 4  dental det  
N 8 8 3 0 0  NAVHOSP Ptsmh res. de t  106 
N 2 0 1 6 R  VTU dental 1 0 6  
N 35396 NAVY B A N D  WASH DC ATLANTIC 
N 35392 Navy  band  Little Creek 
N 81372 PERSMOBTM 3 1 0 6  
N 53210 A C U  2 
N 4 2 0 5 6  A C U  2 (shore) 
N 4 5 4 7 2  A C U  4 
N 4 7  10 6 A C U  4(shore0 

N 1 4 8 0 6  AFDL-6 

N 5 2 8  63 AFLOATRAGRULANT CSTGS 
N 0 2 5 3 5  ARS-40 
N 0 2 5 3 8  ARS-43 
N 2 1 4 6 7  ARS-51 
N 2 1 4 4 1  ARS-53 
N 2 0 1 5 1  ATS-1 
N 5 3 2 1 1  B M U  2 
N 4 2 0 5 5  E M U  2 (shore) 
w 4 1 6 4 9 C C W G R U L A N T S E A D U T Y  
N 55322 COMEODGRU 2 

BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 61 41 4 NAVPHIBASE Little Creek 

MamR 
vrc NAME cLAnmNT 

N 52749 COMlNEDlV 123 CINCLANTFLT 
N 57067 COMNAVBEACHGRU 2 CINCLANTFLT 
N 39648 COMNAVSURFGRU LCREEK CINCLANTFLT 
N 55641 COMNAVSURFGRU LITTLE CREEK CINCLANTFLT 
N 55333 COMPHIBGRU 2 CINCLANTFLT 
N 39496 COMPHIBGRU FOUR CINCLANTFLT 
N 0 2 4 m  COMPHIBRON 10 CINCLANTFLT 
N 55335 COMPHIBRON 2 CINCLANTFLT 
N 55336 COMPHIBRON 4 CINCLANTFLT 
N 55337 COMPHIBRON 6 CINCLANTFLT 
N 55338 COMPHIBRON 8 
N 55421 COMSUPPRON 8 
N 53863 COMSURFWARDEVGRU 
N 0379A COMTACGRU 2 

N 68884 CONSTRUCTION BATT UN 423 
N 41616 ENGTRAGRU det Little Creek 
N 68769 EODMU (shore) 
N 43504 EODMU 2 
N 43594 FCDlT Little Creek 
N 45897 FICLANT det Little Creek 
N 49342 FLEET SURGICAL TEAM SIX 
N 55722 FLETACREADGRU (shore) 
N 47705 FLETRAGRU Det Little Creek 
N 47421 FLT SURGICAL TEAM FOUR 
N 47419 FLT SURGICAL TEAM TWO 
N 32019 FLTCOMPRON 6 det Little Creek 
N 31506 FTG Det Little Creek 
N 53929 FTG Det Small arms Little Creek 
N 87484 FTRG res. 
N 68845 HRO det Little Creek 
N 56011 LFTCLANT 
N 21958 LSD 51 OAKHILL 
N 20012 LSD-37 
N 20013 LSD38 
N 21218 LSD41 
N 2 1422 LSD-44 
Page 2 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

BE- 11 1996 
m CIV m 

0 0 0 
13 3 0 
15 0 0 
23 0 0 
35 0 0 

20 0 0 
0 0 0 

14 0 0 
14 0 0 
14 0 0 
14 0 0 
0 0 0 

33 16 0 
5 0 0 

39 0 0 
57 0 0 
50 0 0 

103 0 0 
3 1 0 0 
3 0 0 
9 0 0 

39 11 0 
5 0 - 0  0 
9 0 0 
9 0 0 
0 0 0 
8 0 0 
8 0 0 
0 0 0 
0 111 0 
0 0 0 

304 0 0 
304 0 0 
304 0 0 
289 0 0 
289 0 0 

W D  rona 
G T R V m  Qimaees 

OPE Em CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 

-1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
0 -7 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-8 -4 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0. 0 0 
0 -12 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

B1SD r1 2001 
OFF CN mu 

0 0 0 0 
10 13 3 0 
9 15 0 0 

15 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
0 0 0 0 

28 33 16 0 
3 5 0 0 
1 39 0 0 
4 53 0 0 
5 50 0 0 

22 103 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 

24 39 11 0 
5 38 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 111 0 

0 0 0 0 
21 304 0 0 
18 304 0 0 
18 304 0 0 
21 289 0 0 
21 289 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 4  14 NAVPHIBASE Little Creek 

U I C  Nm.5 

N 21562 L S D 4 6  
N 21531 LSD-48 
N 21880 L S D 5 0  
N L9220 L S D 9 1 0 1  
N 20027 LST-1188 
N 20029 LST-1190 
N 20029 LST-1190 res. 
N 20031 LST-1191 
N 20032 LST-1193 
N 20033 LST-1194 
N 20222 LST-1196 
N 20223 LST-1197 
N 68652 MAPRAGLANT 
N 85606 M D S U  2 det 606 
N 42838 MOBDIVSALV 2 
N 55496 MOBDVSU 2 
N 46094 NAVSECCORDTM LITTLE CREEK 
N 57034 NCB-2 
N 55614 NCR-22 
N 8527 6 NMCB-23 det  0123  
N 53825 N S L  OHSATIPSATIRSGTSU Little 
N 48669 PHIBASE LCREEEK FSC 
N 47163 PHIBASE LCREEK Security 
N 55105 PHIBCS 2 
N 42043 PHIBCB 2 (shore) 
N 82685 PHIBCB 2 det 2 0 6  
N 49128 PHIBRON 10 ND 
42575 P S D  LITTLE CREEK 

N 42575 P S D  Little Creek 
N 89308 P S D  Little Creek res. det  106 
N 30288 Port  Control Litt le Creek 
N 88031 SPECWARGRU 2 det res 

N 82641 SWDG 106 

N 85490 Seal  Team 4 res. 
N 09807 TACRON 2 1  
N 09812 TACRON 2 2  
Page 3 

mKmR 
cmnmlm 
CINCLANTFLT 
ClNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

VACINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
ClNClANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CI'NCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

OFF 

2 1  
2 1  

PIANNED FORCE 
STRUCTURS QIAWas 

OFF BKC CJY STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Ern FX 2001 
OFF ENL C N  STU 

2 1  289  0 0 
2 1  316 0 0 
2 1  312 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 2 1  13 0 
0 0 0 0 
0 5 7  0 0 
9 69 0 0 
5 2 5  0 0 

19 2 6  27  0 
1 0 0 0 
0 0 0 0 
0 0 0 0 

1 4 0 0 
1 53 0 0 
6 169 0 0 
8 161 0 0 
0 0 0 0 
0 0 0 0 
0 0 2 7  0 
1 7 5  0 0 
0 0 0 0 
1 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
8 41 0 0 
8 40 0 0 

1 1 / 0 9 / 9 4  



fn 
I-' 
da 
I-' 
lb 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 14 14 NAVPHIBASE Little 

UIC HAME 
N 21472 TAGOS-12 
N 4 98 8 9 TAGOS-16 
N 21283 TAGOSG 

I N 42488 TAGOS-7 

N 21284 TAGOS-8 
N 21051 TATF-170 
N 45188 NClS LEPS Little Creek 
N 63055 NClS MTT Little Creek 
N 42927 NClS RA Little Creek 
N 69012 CNSWCOM DET LlTTE CREEK 

I N 52839 COMNAVSPECWARGRU 

N 0031A COMNAVSPECWARGRU 2 
1 N 52738 COMSPECBOATRON 2 

N 39632 MK-V FLT INTRO TEAM 
N 4 97 14 PATROL COASTAL MST SIX 

I N 22143 P C  9 CHINOOK 

N 22144 P C  10 FIREBOLT 
N 22147 P C  13 SHAMAL 
N 21930 P C 1  
N 21931 PC-2 
N 21926 PC-5 
N 21927 P C 6  
N 49081 PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 
N 44392 SBU 20 
N 42223 SBU 20 (Shore) 
N 08842 SDV Team 2 
N 08943 SDV team 4 
N 49093 SPECWAR CTR det Little Creek 
N 55778 Seal team 2 
N 46985 Seal team 8 

Creek 

Majo~ 
CWL13W#T 

 MI^ SWIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 

MIL SEALIFT COM 
SECNAV 
SECNAV 
SECNAV 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
U,SClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSM: 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USClNCSOC 
USClNCSOC 

~~ FI 1996 
OFF BHL CIV 6PU 

0 0 0 0 
0 9 0 0 
0 0 0 0 

0 9 0 0 
0 0 0 0 
0 0 0 0 
1 4 3 0 
0 0 0 0 
0 0 6 0 
3 0 0 0 
0 55 0 0 

35 84 32 0 
22  65 13 0 
2 13 0 0 

1 14 0 0 
4 24 0 0 
4 15 0 0 
4 15 0 0 
4 24 0 0 
4 24 0 0 
4 24 0 0 

4 24 0 0 
1 14 0 0 
1 14 0 0 
2 112 0 0 

21 61 0 0 
25 182 0 0 
30 199 0 0 

2 22 0 0 
30 199 0 0 
30 199 0 0 

Brn rI 2001 
OFF SXL CN SlU 

0 0 0 0 
0 9 0 0 
0 0 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
1 4 3 0 
0 0 0 0 
0 0 5 0 
0 0 0 0 
0 55 0 0 

36 84 32 0 
22 65 13 0 
0 0 0 0 

1 14 0 0 
4 24 0 0 
4 15 0 0 
4 15 0 0 
4 24 0 0 
4 24 0 0 
4 24 0 0 

4 24 0 0 
1 14 0 0 
1 14 0 0 
3 128 0 0 

31 64 0 0 
31 216 0 0 
30 199 0 0 
2 22 0 0 
30 199 0 0 
30 199 0 0 

Page 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I'AKI' 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
I determine which, if any, of these detachments will also be closed as a result of this action. Ifso, note this fact in the "Closed?" column, and then identify the fiscal year in which the 

detachment will be closed. For any detachments which will be closed, corresponding numbers of billeWpositions must be incorporated both into the %d FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletdPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Page 1 

#IWOR  on- 
UIC NlWI czAnQmT C I T I  S!C.ATE OFF E m  C I Y  DOD aOSED? F I  

I 
N 30288 Little Creek Port Ctrl Morehead City ClNCiANTFLT CARTERET NC I 0 1 0 
N 30288 NAV PORT CONTROL Ofc CINCLANTFLT MOORHEAD CITY NC 01 0 

0 1 01 I 
01 01 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

['ART 3: MANPOWER DATA - S P E W  USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use meas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfy the fiscal year in 
whlch the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletdPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Page 1 

WlWOR Non- 
UIC NAMg CGAnQUm C I T X  S'ExCB 011 E#L CIV DOD CLOSED? EX 

N 61414 Bayside Borough RR Spur CINCLANTFLT NORFOLK VA 
N 61414 Bayside Railraod spur  CINCLANTFLT NORFOLK VA 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Bloodworth Island CINCLANTFLT DORCHESTER MD 
N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD 
N 61414 Great Cove Island CINCLANTFLT DORCHESTER MD 
N 61414 Housing Area Little Creek CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts. CINCLANTFLT NORFOLK VA 
N 61414 Morehead City CINCLANTFLT CARTERET NC 

I N 61414  Morehead City CINCLANTFLT CARTERET NC 
N 61414 PHIBASE Lcreek Housing Area CINCLANTFLT NORFOLK VA 

I N 61414 Radio Island CINCLANTFLT CARTERET NC 
I 

N 6 1 4 1 4  Radio lsland I CINCLANTFLT CARTERET NC 
KJ 61414 S. Virginia Beach CINCLANTFLT VIRGINIA BEACH VA 
N 61414 South Va Beach CINCLANTFLT VIRGINIA BEAZH VA 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Start ing Year : 1996 
F ina lyear  :2000 
R O I  Year : 2001 (1 Year) 

NPV i n  2015($K): -50,510 
1-Time Cost($K): 19,480 

Net Costs (SKI  Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 1,023 0 
Person 0 0 
Overhd 1,705 1 ,279 
Moving 0 0 
Missio 0 0 
Other 0 50 

TOTAL 2,728 1,329 959 8,171 -6,606 -10,997 

1996 1997 1998 1999 ---- ---- ---- ---- ---- 2000 ---- 2001 

POSITIONS ELIMINATED 
Off 0 0 0 0 2 0 
En 1 0 0 0 0 81 0 
C i  v 0 0 0 0 6 0 
TOT 0 0 0 0 89 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 287 0 
En 1 0 0 0 0 2,943 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 16 0 
TOT 0 0 0 0 3,246 0 

Sumnary: - - - - - - - - 
Close Ship p iers  a t  NAVPHIBASE L i t t l e  Creek and move Amphibious ships t o  
NAVSTA Norfolk. Move MSC ships from L i t t l e  Creek and NAVSTA Norfolk t o  
leased p ie rs  i n  Norfolk. Pier 80s savings taken as a CPV based percent 
of t o t a l  Sq. Ft. o f  base structures. 

Tota 1 ----- 
-9,550 
-4,870 
8,841 
1,114 

0 
50 

Tota 1 ----- 

Beyond ------ 
0 

-3,285 
-1,512 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : L i  lCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \ L C R K C L A ~ .  CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 19,479,903 

One-Time Savings 
M i  L i  ta ry  Construction Cost Avoidances 21,940,000 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirurmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 21,940,000 .............................................................................. 
Total Net One-Time Costs -2,460,097 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2 / 4  
Data As O f  15 :20  1 2 / 0 7 / 1 9 9 4 ,  Report Created 13 :16  02 /08 /1995  

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NAVPHIBASE LITTLE CR, VA 
(ALL values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian N e w  Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ----- ---- 

Total One-Time Costs 6,902,131 .............................................................................. 
One-Time Savings 

M i  li tary Cwrstructicm Cost Avoidances 21 ,940,000 
Fami Ly Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 21,940,000 .............................................................................. 
Total Net One-Tim Costs -15,037,868 



O N E - T I M E  COST REPORT (COBRA ~5.08)  - Page 314 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li  lCreek wlp ier  BOS 
Scenario Fi l e  : P:\COBRA\PRELIM\PREL~M~ \LCRKCLA~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 50,000 

Total - Other 50.000 .............................................................................. 
Total One-Time Costs 12,577,771 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total me-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 12,577,771 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlp ier  BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAz. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: Norfolk Leased, VA 
(ALL values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Hws i ng Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLA~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NAVPHIBASE LITTLE CR 0 0 0 -21,940 -21,940 
NAVSTA NORFOLK 12,389 0 0 0 12,389 
Nor fo lk  Leased 0 0 0 0 0 

Totals: 12,389 0 0 -21,940 -9,550 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

M i  lCon fo r  Base: NAVPHIBASE LITTLE CR, VA 

A l l  Costs i n  $K 
M i  LCon Using Rehab New N e w  Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 21,940 ........................................ 

TOTAL: -21,940 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 3/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  LCon fo r  Base: NAVSTA NORFOLK, VA 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Admi n ADMI N 0 0 32,400 5,994 5,994 
PHI BRONs 
ELec upgrade Pier 20 OTHER 0 n/a 0 n/a 6,000 
Parking OTHER 0 n/a 0 n/a 395 .............................................................................. 

Total Construction Cost: 1 2,389 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 12,389 

ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVPHIBASE LITTLE CR, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

1 ,086 8,110 473 1 ,087 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 2 1 0 0 0 0 0 2 1 
Enlisted -141 0 0 0 0 0 -141 
Students 0 0 0 0 0 0 0 
Civ i l ians -10 0 0 0 0 0 -10 
TOTAL -130 0 0 0 0 0 -130 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

1,107 7,969 473 1 ,077 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

To Base: Norfolk Leased, 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 281 0 281 
0 0 0 2,798 0 2,798 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 3,079 0 3,079 

V A 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 13 0 13 
0 0 0 0 0 0 
0 0 0 16 0 16 
0 0 0 29 0 29 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVPHIBASE LITTLE CR, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 281 0 281 
Enl isted 0 0 0 0 2,811 0 2,811 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 3,108 0 3,108 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 -2 0 -2 
Enl isted 0 0 0 0 -81 0 -81 
Civ i l ians 0 0 0 0 -6 0 -6 
TOTAL 0 0 0 0 -89 0 -89 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

824 5,On 473 1,055 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li lCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,510 49,134 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -230 0 0 0 0 0 -230 
Enlisted -1,900 0 0 0 0 0 -1,900 
Students 0 0 0 0 0 0 0 
Civ i l ians -90 0 0 0 0 0 -90 
TOTAL -2,220 0 0 0 0 0 -2,220 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

3,280 47,234 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: Norfolk Leased, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 6 0 6 
0 0 0 132 0 132 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 138 0 138 

Fran Base: NAVPHIBASE LITTLE CR, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 28 1 0 28 1 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( I n t o  NAVSTA NORFOLK, VA): 
1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ----- 

0 0 0 281 0 281 
0 0 0 2,798 0 2,798 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 3,079 0 3,079 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,555 49,900 0 2,011 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: Norfolk Leased, VA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Frun Base: NAVPHIBASE LITTLE CR, 

1996 1997 ---- ---- 
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

V A 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 13 0 13 
0 0 0 0 0 
0 0 16 0 16 
0 0 29 0 29 

From Base: NAVSTA NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 132 0 132 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 138 0 138 

TOTAL PERSONNEL REALIGNMENTS ( In to  Norfolk Leased, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 145 0 145 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 167 0 167 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

6 145 0 16 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\LCRKCLAZ. CBR 
Std Fctrs F i  Le : P: \coBRA\N~~oM. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 
----- 

16 
0 
0 
0 
0 
16 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1 6 0  16 
Civi Lians Moving 0 0 0 0 1 6 0 1 6  
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl \LCRKCLAZ. CBR 
Std Fctrs Fi te : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
16 
0 
0 
0 
0 

16 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian M d i  t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving ( the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Hove are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4 /4  
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA~. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~OM.SFF 

Base: Norfolk Leased, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1 6 0 1 6  
Civ i l ians Moving 0 0 0 0 1 6 0 1 6  
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* EarLy Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA vS.08) - Page 1 112 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlp ier  BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per O i e m  
POV M i  Les 
Hcme Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Veh i c les 
Driving 

Unemployment 
OTHER 
Progran Plan 
Shu tdcwr 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL WVING 

Per O i e m  
POV Miles 
HHG 
M i  sc 

OTHER 

Total ----- 

E L i m  PCS 
OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 50 0 0 0 0 

TOTAL ONE-TIME 2,728 1,329 959 12,086 2,377 0 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 2/12 
Data As O f  15:20 12/07/1994, Report Created 1 3 : 1 6  02/08/1995 

Department : Navy 
Option Package : Li  lCreek wlp ier  BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LCRKCLA~.  CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House At Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

11,168 

30,648 

Total ----- 

TOTAL COST 2,728 1,329 959 12,320 7.888 5,423 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 209 209 209 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 209 2,694 10,221 

TOTAL SAVINGS 0 0 0 4,149 14,494 16,421 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Envi romnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,728 1,329 959 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA~. cBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

os1n 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 1,671 
Shutdow~ 0 
New Hires 0 
I-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Hi les 0 
HHG 0 
Hisc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  hnage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,671 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
Hwse A1 11% 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,671 1,253 940 705 2,332 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romenta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 4,149 14,494 16,421 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 6/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\LCRKCLA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 1,671 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,671 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
ohn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,671 1,253 940 -3,444 -12,161 -16,421 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.081 - Page 7/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS ----- 1996 

l$K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,023 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 34 
Shutdown 0 
New Hires 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,057 

Total 
---A- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LitCreek wlp ier  BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
C&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,057 75 19 : 11,615 5,555 5,423 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 La 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 9/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMl\LCRKCLA2.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,023 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 34 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,057 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o a M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,057 75 19 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: Norfolk 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d w  
New Hi res 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Leased, VA 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 11/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fctrs F i l e  

: Navy 
: Li  lCreek wlpier BOS 
: P: \COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
: P: \COBRA\N~SOM.SFF 

Base: Norfolk 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Leased, VA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

0 0 0 0 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Env i ronmen ta  L 
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - Page 12/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : L i  lCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: Norfolk 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Leased, VA 
1996 ---- Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
mn 
RPM 
BOS 
Vnique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario F i  te : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: --------- --------- 
NAVPHIBASE LITTLE CR, VA Realignment 
NAVSTA NORFOLK, VA Realignment 
Norfolk Leased. VA Realignment 

Close Ship p iers  a t  NAVPHIBASE L i t t l e  Creek and move Amphibious ships t o  
NAVSTA Norfolk. Move MSC ships from L i t t l e  Creek and NAVSTA Norfolk to  
Leased p iers  i n  Norfolk. Pier BOS savings taken as a CW based percent 
o f  t o t a l  Sq. Ft. o f  base structures. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVPHIBASE LITTLE CR, VA NAVSTA NORFOLK, VA 
NAVPHIBASE LITTLE CR, VA Norfolk Leased, VA 
NAVSTA NORFOLK, VA Norfolk Leased, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVPHIBASE LITTLE CR, VA t o  NAVSTA NORFOLK, VA 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi t i  tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVPHIBASE LITTLE CR, VA t o  Norfolk Leased, VA 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
Hi li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
12 mi 
12 mi 
9 mi 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA NORFOLK, VA to  Norfolk Leased. VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 6 
Enlisted Positions: 0 0 0 0 132 
C iv i l i an  Positions: 0 0 0 0 0 
Student Posi tions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Mcmth): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: Norfolk Leased, VA 

Total Of f icer  Gnploy.es: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day) : 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS ~n-Pa t  ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwer Assistance Program: 
Llnique A c t i v i t y  Information: 

RPMA (An-Payroll ($K/Year): 
Carmunications ($WYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Llnique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : L i  lCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\LCRKCLA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVPHIBASE LITTLE CR, VA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Act iv Mission Cost (SKI:  0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost(SK) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%) : OX 
Shutdcmn Schedule (XI: 0% 
M i  lCon Cost Awidnc($K): 0 
Fam Hous i ng Avo i dnc ( $K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcw(KSF1: 4?7 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdow Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDorm(KSF): 

Name: Norfolk Leased, VA 

1-Time Unique Cost (SKI: 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($lo: 
Env Non-Mi LCon Reqd($KI: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDorm(KSF) : 

0% 0% OX OX 
0 0 3,940 11,800 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcw: 

1997 1998 1999 2000 ---- ---- ---- ---- 
50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 3,312 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcw: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutDCcJn: 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVPHIBASE LITTLE CR, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: NAVSTA NORFOLK, VA 
1996 ---- 

Of f  Force Struc Change: -230 
En1 Force Struc Change: -1,900 
Civ Force Struc Change: -90 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En1 Change(No Sat Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - Civi  1 ian: 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Description Ca teg New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Admin ADMI N 32,400 0 0 
PHI BRONs 
E Lec upgrade Pier 20 OTHER 0 0 6,000 
Parking OTHER 0 0 395 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing HiLCon: 98.00% 
Off icer  SaLary($/Year): 76.781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted SaLary ($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg UnempLoy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  li ty(Ueeks1: 18 
Civi  Lian Salary ($/Year): 50,827.00 
Civ i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi Le k c :  NAVY WM,N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Hameowing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
H A P H ~ e r R e c e i v i n g R a t e :  5.00% 
RSE Hcme Value Reimburse Rate: 0.00% 
RSE Hanec*mer Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA~. CBR 
Std Fctrs F i  Le : p:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Progran Management Factor: 10.00% 
Caretaker Adrnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  1- Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  1- Contingency Plan Rate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  1s): 0.20 
Misc Exp ($/Direct !%ploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($lMi Le): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor (Xlarters 
F m i  Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation F a c i l i t i e s  
Carmunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi m e n t a l  

UM - - 
(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 
------*- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
OptionalCategoryC ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 0 
Optional Category N ( 0 
Opt ionalcategory0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Catsgory R ( ) 0 
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ENCLOSURE (1 )  - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closurelrealignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-02-0025-007 

ALT 2 - Naval Bases 

04 December 1994 

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

1-1 Enclosure (1 ) 
(Scenario 0061007) 

Bonnie Brown 

CINCLANTFLT/N442 1 B 

(804) 445-9103 (DSN 565) 

(804) 444-0730 (DSN 564) 

(804) 471-2013 
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will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

NAVPHIBASE Little Creek 

NAVPHIBASE Little Creek 

NAVSTA Norfolk 

1-2 
(Scenario 006/007) 

Enclosure ( 1 ) 

Gaining Base(s) 

NAVSTA Norfolk 

Norfolk VA - Leased Piers 

Norfolk VA - Leased Piers 

Workload/Missions 
Transfer- 

MSC ships 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAVPHIBASE Little Creek 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will a t  be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 

1 

Enclosure (2) 
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trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-A: Disposition of Personnel - Detail Data 

2-3 
(Scenario 0061007: NAB LCREEK Losing) 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: NAVSTA Norfolk 

Enclosure (2) 

UIC 

61414 

32732 

14806 

Name 

PHIBASE Little 

Creek 

SIMA LCREEK 

AFDL 6 

9 

15 

0 

0 

15 

23 

0 

0 

36 

89 

0 

0 

Enlisted 0 

Civilian 0 

55641 COMNAVSURF Officer / 0 

Type 

Officer 

Enlisted 

Civil~an 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRU 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

- 
55333 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

COMPHIBORU 2 

0 

0 

0 

0 

L d  0 

I 0 

2000 

0 

0 

0 

0 

0 

38 

0 

0 

1 

23 

0 

0 

0 0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

38 

0 

0 

I 

23 

0 

0 0 0 0 0 
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PENSACOLA 

ISLAND LSD-41 

HALL LSD-44 

Enclosure (2) 
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HALL LSD-50 

2-5 
(Scenario 0061007: NAB LCREEK Losing) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additi~d Mk. or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

2-6 
(Scenario 0061007: NAB LCREEK Losing) 

I 

From Losing Base: NAVPHIBASE Little Creek 

Enclosure (2) 

To Gaining 

UIC 

55336 

55337 

55338 

62678 

Base: NAVSTA 

Name 

COMPHIBRON 4 

COMPHIBRON 6 

COMPHIBRON 8 

SUPSHIPS Det 

Little Creek 

Norfolk 

TY ~e 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 .  

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

8 

12 

0 

0 

8 

12 

0 

0 

8 

12 

0 

0 

0 

0 

4 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

8 

12 

0 

0 

8 

12 

0 

0 

8 

12 

0 

0 

0 

0 

4 
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Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 
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*T-ATF 166 and T-ATF 170 not shown in Sep 94 SASDT only T-ATF 172 remains. 

NOTE: T-AGOS 12 appears in Sep 94 SASDT; not shown in CJCS interim BRAC data. 

Mil Stu = Military Students. 

Enclosure (2) 
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Table 2-B: Dis~osition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A, a 
separate Table 2-B must be com~leted for each combination of losin~/~aining. bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i o ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

I( From Losing Base: NAVPHIBASE Little Creek 

Enclosure (2) 

I 

To Gaining Base: Naval Station Norfolk 

2-10 
(Scenario 0061007: NAB LCREEK Losing) 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 1997 1998 1999 2000 

282 

2859 

4 

0 

24.5 

15 

0 

9 

200 1 Total 

282 

2859 

4 

0 

24.5 

15 

0 

9 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of hui~ment/Vehicles Rationale for Relocating 

AFDL-6 
Oak and Fir Building material 
Tools 
Forklifts 
Generator 
Welder 
Air compressors 

Required for performance of repair mission 

COMNAVSURFGRU Little Creek 
Damage Control equipment Required to support ships, and maintain 
Engineering Test equipment records 
Tools 
Engineering records archives 

COMPHIBGRU TWO 
Tactical Publication Library 
Audio visual equipment 
Communications equipment 
Cruise boxes 

COMPHIBGRU FOUR 
Tactical Publications 

Required to support ships, and maintain 
records 

Required to support ships, and maintain 
records 

Enclosure (2) 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Base: NAVPHIBASE Little Creek 

To Gaining Base: Norfolk VA Leased commercial piers 

T v ~ e  of Eau.@ent/Vehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Enclosure (2) 
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1996 1997 1998 1999 2000 

0 

26 

32 

0 

0 

0 

0 

0 

2001 Total 

0 

26 

32 

0 

0 

0 

0 

0 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in F'Y 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001) 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001) 

A. Begin FY 1996: 

B. Force Structure 
Changes( + I-): 

C. Prior BRAC 
Changes ( + I-) : 

D. End FY 2001: 
I 

Moving to 
(List each Gaining Base): 

1. NAVSTA Norfolk 

2. Leased Comm Piers 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletsIPositions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 
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Officers 

1086 

18 

3 

1107 

282 

0 

282 

2 

823 

1107 

Enlisted 

8110 

185 

44 

7969 

2859 

35 

2894 

43 

5032 

7969 

Civilians 

1087 

-10 

0 

1077 

4 

32 

36 

2 

1039 

1077 

Mil Stu 

473 

0 

0 

473 

0 

0 

0 

0 

473 

473 

Total 

10756 

-177 

47 

10626 

3 145 

67 

3212 

1 

47 

7367 

10626 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or reali~ned. Scenario data call taskin~s will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAVPHIBASE Little Creek 

1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

Enclosure (2) 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closurelrealignment action 
should be identified. This area should not be used to identifv routine moving or personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)).  

Losing Base: NAVPHIBASE Little Creek 

FY Cost - Descri~tion 
1. NONE 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving - or personnel 
savings. - which are calculated automaticallv bv the COBRA algorithms. - Do not include 
Construction Cost Avoidances (which were identified in a sewarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Cost - - FY Description 

1. NONE - Cost Avoidance only for unprogrammed MILCON P-100 (see pg 34 Data 
Call 6 - Total project cost = $29,72OK) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVPHIBASE Little Creek 

Cost a Gaining Base Descri~tion 

1. $245K 00 Relocate LANS for various staffs 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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Table 2-C: Eliminated Biilets/Positions 

Make additional copia of this table, or add rows to it. as necessary, to include each hosutenant activity with eliminated 
positions/biiets. 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recumng increases in mission costs associated with the closurelrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVPHIBASE Little Creek 
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2. 

Description: 
I 

3. 

Description: 

4. 

Description: 

5. 

Description: 
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1. 

FY 2001 
and 

Beyond 
FYI997 FY1996 FYI998 FYI999 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recumng decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVPHIBASE Little Creek 
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f. Miscellaneous Recurring Costs. Identify any other recumng costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Cost - FY Description 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVPHIBASE Little Creek 

Annual Savina  - FY Description 

1. NONE - COBRA should capture savings in maintenance dredging (shown on 
page 4 of Data Call 37). 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPHIBASE Little Creek 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here a t  
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVPHIBASE Little Creek 

Cost - - EY One-TimelRecurring 
1. NONE 

Exwlanation 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVPHIBASE Little Creek 

Facility KSF Shutdown: 00 
Piers Sq. Yards: 00 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Losing Base: NAVPHIBASE Little Creek 

a. 

b 
. 
c. 

d 
. 
e. 

f. 

g. 

h 

i. 

1996 

0 

0 

0 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) 

Piers Shutdown (KSY) 

00 
00 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 0 

1999 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

0 

2000 

0 

0 

245 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

245 

0 

0 

0 

o 1  0 

0 0 

0 1  0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the 
block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NAVSTA Norfolk 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant .activities, 
identify, by UIC, the number of billets/positions being relocated to the identified receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identify any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
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Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

From Losing Base: NAVSTA Norfolk 

To Gaining Base Leased piers 

Enclosure (2) 

UIC 

2-3 
(Scenario 0061007: NS Norfolk Losing MSC Ships) 

Name 

Enlisted 

Civilian 

Mil Stu 

1996 "-Y ~e 

0 

0 

0 

1997 

0 

0 

0 

1998 

0 

0 

0 

1999 

0 

0 

0 

2000 

132 

0 

0 

200 1 Total 

0 

0 

0 

132 

0 

0 
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Table 2-B: Disposition of Personnel and E q u i ~ m e n t  - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be com~leted for each combination of 10sing;leraininer bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to 
the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ p e d  to the new location. 

Remember to complete the -"Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Rationale for Relocating 

' 

From Losing Base: NAVSTA Norfolk 

To Gaining Base: Leased piers 
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0 

0 

0 

200 1 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Total 

6 

132 

0 

0 

0 

0 

0 

0 

1999 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military Students 

Tons of Mission 
Equipment 

2000 

6 

132 

0 

0 

0 

1997 1996 1998 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets andlor civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the yearb) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated 
positionslbillets. 
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billetslpositions moving, eliminated and remaining at the Losing 
Base) equal Line D (the number of billetslpositions at the end of FY 2001). 
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54,745 

-2,220 

0 

52,525 
1 

138 

138 

0 

52,387 

52,525 
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A. Begin FY 1996: 

B. Force Structure 
Changes( + I-) : 

C. Prior BRAC 
Changes ( + I-) : 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. Leased Piers 

2. 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 
Moving: 

F. Eliminated BilletsIPositions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E. F, and G: 

Enlisted 

49,134 

-1,900 

0 

47,234 

132 

132 

0 

47,102 

47,234 

Officers 

3,510 

-230 

0 

3,280 

6 

6 

0 

3,274 

3,280 

Civilians 

2,101 

-90 

0 

201 1 

0 

0 

0 

2,011 

2,011 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as or>r>osed to closed or reali~ned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Table 2-I?: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine m o v i n ~  or wrsonnel 
costs. which are calculated automaticallv bv the COBRA alrzorithms, nor should it be used to 
identifv one-time unique moving costs which will be addressed sevaratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)) .  

Losing Base: NAVSTA Norfolk 

Cost - FY Description 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)) .  

Losing Base: NAVSTA Norfolk 

- Cost - FY Descriution 

1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or  recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: PJAVSTA Norfolk 

Cost FY - - Gainin~ Base Description 

1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
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identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVSTA Norfolk 
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FY 1998 FY 1997 Gaining Base 

1. 

FY 1996 

Description: 
I 

2. 

Description: 

FY 1999 

3. I 

FY 2000 

Description: 

4. I 
Description: 

5. I 
Description: 

FY 2001 
and 

Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional line8 to worksheet as necessary. 

- 
Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAVSTA Norfolk 
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FY 2001 
and 

Beyond 
Gaining Base 

1. 

Description: 
I 

2. 

Description: 
I 

3. 

Description: 

4. 

Description: 
I 

5. 

Description: 
J 

FYI996 FYI997 FYI998 FYI999 FY2000 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Cost - FY Descri~tion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVSTA Norfolk 

Annual Savine - FY Description 

1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVSTA Norfolk 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVSTA Norfolk 

Cost - - FY One-TimeIRecurring 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSTA Norfolk 

Facility KSF Shutdown: 00 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 

Losing Base: NAVSTA Norfolk 

2-19 
(Scenario 0061007: NS Norfolk Losing MSC Ships) 

1996 

a. 

b 
. 
c. 

d 
. 
e. 

1997 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

NONE 

NONE 

NONE 

NONE 

J 

1999 1998 

j. Fac. Shutdown (KSF) 

f. 

g. 

h 

i. 

2000 

I 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1 

200 1 Total 

NONE 

NONE 

NONE 

NONE 

NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA Norfolk 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: JVAVSTA Norfolk 

Qg Location 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs, which are calculated 
automaticallv bv the COBRA algorithms, - nor should it be used to identifv one-time uniaue 
moving - costs which will be addressed in the Losing - Base tables (enclosure (2)) .  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVSTA Norfolk 

- Cost - FY Descri~tion 
1. 50K 97 MILCON documentation prep. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

Cost Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVSTA Norfolk 

- Cost - F T  Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAVSTA Norfolk 

Annual (kg - FY Descri~tion 
*l. 1,918K 00 Leased berthing for 

T-AGOS/TATF's/TAO's 

*Using Sep 94 SASDT, cost for leased berthing is $1,778K because of fewer MSC ships. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAVSTA Norfolk 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: 

Cost No. of Acres a - Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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2000 

1918 

200 1 

1918 

Total 

50 

0 

0 

3836 

0 

0 

Gaining Base Name: NAVSTA Norfolk 

1997 

50 

1996 

a. 

b. 

c. 

d. 

e. 

f. 

1998 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recumng 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1999 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirementh) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Sqwve Feet 
BL - B-k 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.) , shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SuppIy/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

PersonneI Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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Enclosure (3) 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

NAVSTA Norfolk 

New Construc~ion 
Requirement 

32,400 

Rehabilitation 
Requirement 

Comment 

Staff Admin 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Enclosure (3) 
3-10 

(Scenario 0061007: NS Norfolk Gaining from NAB LCREEK) 

' 

Category (Unit) 

Environmental 

Other: 

- Elec upgrade Pier 20 

- Horizontal Parking 

NAVSTA Norfolk 

New Constnrc~ion 
Requirement 

Rehabilitation 
Requirement 

$6,00OK 

$460K 

Comment 

Requires use of Pier 20s; no 
shore power available 

460 space requirement to 
support ships & staffs. 
Waterfront parking 
requirement based upon 
increased population at 
pierslwaterfront. 
Substituting MSC crews with 
active duty crews minus 
current capacity in waterfront 
parking at Norfolk. 
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0 0 O b  lwwmm ~ ~ ~ s c t r t  
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BRAG95 SCBNARXO D--DATA CALL 
A-A-It M8BIX)ADNG DATA ' 

m 
nc IPY LIW 
reioo PERSWVACTOR608 . ClNamlRI 
.e547 PERSUWm-VA cImmm.7 
9 9292 BEMMW PUT NOR#K)(VA Q#UIIRT 
12770 31t+ NO(1F#KVA Q#U(RLT 
\ 4450 S M M m t  -7 
17144 SSAM= -T 
~0180 sSeN645.Ir.c?PKPaJC -T 
'0995 SSN 174 Kl(&OU( J m T  
5136 SSN649GUNFISH afdammy 
5 1 4 0  m667eERoAU m a M m T  
5152 SSN670FWBMI( O#UITRT 
5134 SSN673FLVU30F19H cmAmfLT 
85130 - 6 0 8 - m  #QUSIRT 
.otr2 m r n t  MWM J Q~QAW~RT 
0784 ~ ~ ~ w x m c u w n  mmmmt 
002s ~~~699- -T 
0027 SSN?O~PHOP(D< ammTKT 
0031 SSN 701 ~ n m  / C ~ M R T  
0094 8 W 7 W  MINNEAPOUSBTPAU' -T 
oees SSN?O~RM<OVER 4 CMaMRT 
O8@0 SSN712 A M A  . O#AWIR'T 
1 1 0 l ~ f # ) ( E V W E g T  N n T  
1102 s s N 7 2 3 ~ a w  4 l ' l R T  
~~~~SSN~WNEWPOF~NEWSJ rn~ 
l ~ r  ~ S N ~ ~ A L B A N V  J OllQIYllRT 
1464 mtwa?n~rm 4 Q#U(1RT 
17618SN764801SE V Q#U(TRT 
1763 S S N 7 8 6 ~ 0 ~  C#QU(IRT 
1764 ssN761wupT0N -7 
t eo7s~~ lmt01&K)  J C m M R T  
1 7 62 MONlPWW 4 cummKT 
2 o i ~ s u m A M T ~ ~  r r o T  
1756 TWR 1 UW@Q CImmRt 
(303 T ~ d P m o m d l h R  (sW) cwcWm.7 
I ~ ~ ~ C V N  t s m m ~ ~ e  t 



VA W U W A  VLGN* 6 0 I b 

VAHLCY)r(BM dlHWI3 O L O Z  
~O~rcrtEqJwm z96e 
V A ~  0 6 1 ~  tsar 

~ ~ V N W O O O B T S  

~ W ~ b ~ r u m  rssr 
1 ~ 0  ds 1 3 v ~ h v r ~  swss 
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b&+IK) 1- '1 66n 009 t 
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LPfoNOmwM-SSfh 009Z 
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0892 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Actlvity : 6 1 4 1 4  NAVPHIBASE LMo Crtck 

Jr 57067 C&hAVBEAUiGUU 2 QNCUWfRT 10 13 3 0 0 0 
39648 COM~VSURK;RU L c R m K  ~ ~ N C U N T ~ T  9 16 0 0 0 0 

/N 55641 COMNAVSURKiRU L I m  CREEK ClNMNTRT 16 23 0 0 -1 0 
r 55333 COMPHIBGRU 2 ClNaANTRT Wdq s 75  0 0 0 0 

/I 39496 COMPHIBGRU FOUR ClNMNTRT 17 20 0 0 0 0 
I O 2 4 U  COMPHIBRON 10 ClNaANTnT 0 0 0 0 0 0 
8-2 UNCLANTFLT 8 14 0 0 0 -7 
N 65336 COMPHIBRON 4 CINCLANTRT 8 14 0 0 0 -7 
W 55337 COMPHIBRON 6 ClNQANTRT 8 14 0 0 0 -7 
w 55338 COMPHIBRON 8 - CINCUNTFU 8 14 0 0- 0 -7 

-~SSIZ~-~~MSUPPRON 8 ClNaWTRT 0 0 0 0 0 0 
A 53863 OOMSURFWARONGRU CINCLANTRT 28 #+b16 0 0 0 

0379A COMTACGRU 2 ClNaANTFlT 3 5 0 0 0 0 
U 68884 CONSTRUCTION BATT UN 423 QNCLANTRT 1 3 ~ 4 4  0 0 0 0 
r 41616 ENGTRAGRU det Uttle Crook ClNCLANTFlT 6 7 %  0 0 -8 -4 
r 69769 EODMU (shore) ClNCLANTRT 6 6 5 7  0 0 0 0 
U 43504 EODMU 2 ClNaANTFLT 22 lfii5/41/ 0 0 0 0 
r 43594 FCOlT Littb Cred< CINaANTnT 2 '31 0 0 0 0 
r 45897 R U N T  det Little Cmk Cl-T 0 4 0 0 0 0 - - - - - 

I u U U U U 

r 55722 FLETACREADGRU (~horo) CIN~ANTFLT Hda 11 o o o 
I 47 70 b RETRAGRU Det Llttk creak C l M T R T  5 60 0 0 0 -12 

/r 47421 FLT SURGICAL TEAM FOUR CINCUNTRT 7 0 0 0 0 0 
-. A - - s - w H P  - 

I I w V u V u 

r 32019 RTCOMPRON 6 dot Llttle C m k  ClNCUNTRT 0 894 0 0 0 0 
/a 31506 FTG Det Lile Creek ClNClANlFLT 1 8 0 0 0 0 
/u 53929 FTG Det Small arms Little Qwk ClNaANTRT 0 8 0 0 0 0 
u 87484 FTRG r e 8  CIN~ANRT 0 0 0 0 0 0 
r 68845 HRO det Uttle Creek CINaANTfLT 0 0 1 ~ 6  0 0 0 
-n-%i31--TR: A .. I .. u -0-.- 

u V V 0 
/H 21959 LSD 51 OAKHILL ClNaJU4Tfl.T 21 301 0 0 0 0 
m 20012 LS037 ClNaANTR.1 18 304 0 0 0 0 
m 20013 LSD38 C l m T  18 304 0 0 0 0 
121210 LS0-41 CWUNTRT 21 md(QGo 0 0 0 

21422 L S D 4 4  ClNCWTnT 21 wd9b 0 0 0 0 



BRA-5 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 3Lr BASE LOADING DATA 

Activity: 6 1 4 1  4 'NAVPHIBASE LiUh Crdc 

t 121562 L* C ~ N ~ ~ L T  21 m 6 0  0 0 0 0 0 21 389a96 0 0 
r 21631 L& C I N a M m T  21 ytht$'q 0 0 0 0 0 0 21 p a 9 9 0  0 
n 2ieeo L& cW.wmt 21 ma6 0 0 o o o o 21 W d 9 6 0  o 
r Lea20 L-101. . . .......-. --. - -... .. - A A 1 - - a - 

u ---- -- - 0 - -  - - o - <  
.I w Y w V V V 

+toot+ tgf.1400- --RT - a 
U V 

- . . tl u u u v - - "  ' V 

2 0 0 t S  Lgg-1 I#) - . .- -. ---.--- - . - - W R T -  .- 8 n a 
.I V u .a- -v.-.--, 0- - -  -0-  0 R 

lI 20029 LST-1190 RI;- 
a A a - A 

V V u V V V V V 
--f--O * - u 

rt0OS t m a t  - - - 
u -r--O--...- 0.. e 

V w u v v V V V 

r 20032 LST-1193 . .. - ..* ...-. CU(QU(TRT . . . .. . . . . 0 . .-..- 0 --....-. O--.-O-., . o  . .-0- 0-.o ----.-. 0 0 0 O R  
r PO433 LST4194 - --- -.-----F- n n A A w .I u .I 0- o.__C__C.o-o 0 - 0 . 0 & * t0222.Lm4498- -- - - -  .------- --Y ualyl...r-9-------3 

- U m 2 2 ~ m s - - ~ n t  - - 
V v v v -Q -- 

! u n6s2 u*~laturi ~ n d  ONQUSIRT 2 p~ 14 o o o -1 o 2 ~ / 9  13 O R  
r as606 MOSOZdet606 CUKUNlRT ' 0 0 0 0 0 0 0 0 o o o o 

. .U 42038 MOBMVSALV 2 ciNaNmu 0 61 0 0 0 0 0 0 0 57 0 0 
- S64B6 MOBCNSU 2 CU4MNTFI.T 0 00 0 0 0 0 0 0 0 69 0 
f 

0 
r 46094 NAVSECCQRUW L I T M  CREEK VAWCUNTKT ,&@ S@ 0 0 0 0 0 '  0 # O X 0  0 0 - - r 67034 NC~-2 UNMNTRT W ~ O  ~7 n 0 o o o o m-70 w ~ 7  27 o t 

! i 55614 NCR-22 ClNaUJTRT 1 0 0 0 0 0 0 0 1 0 0 0 
r 85276 NM-23 d d  0123 C l N a M m T  0 0 0 0 0 0 0 0 0 0 0 0 
r 53825 NSL OHSATIPSATIR90TBU Cwtk ONCUNTRT 9.9 0 0 0 0 0 0 0 SJ 0 0 O R  

.,, r 4 0 6 6 s  PHlEUSE LCREEEK f 8C C)E(QANTRT 1 4 0 0 0 0 0 0 9 4 0 0 
N 47x63 PHIBASE LQKB< ~ N C ~ H ~ R T  xo 63 o o o ~ 5 '  o o xo  NO o o 

/ N 6510s PHIBCB 2 O M R T  6 la 0 0 0 0 0 0 6 169 0 0 
42043 PHI- 2 (m) CUKXANTRT 8 161 0 0 0 0 0 0 0 0 8 161 

b ro26eSPHl~2da208 ClNaMlRT 0 0 0 0 0 0 0 0 0 0 0 0 
5 N 49120 PHleROW 10 N) aNaN#lT 0 0 0 0 0 0 0 0 0 0 0 0 
% -42S7SPso- 

- - - - - - - - 
V V 4- v V u - u u u 37-0  R 

/ir 42575 PSDLItk bed< clMammT 1 7s s l ‘ l  0 0 0 9-2 0 1 75 9 2 7 O K  
~ b 9 3 0 8 P S O U t k ~ r # d r t l ~  UNQFNTFLT 0 0 0 0 0 0 0 0 0 0 0 0 
JU 3020s Put Wrd Utlk UNMNlRf 1 3 0 0 0 0 0 0 1 3 0 0 

$. NO0031 W A R G R U  2 dd CWQENTRT ' 0 0 0 ' ,  0 0 . O  0 0 0 0 0 0 
z U 82641SWMi 108 c W a A m T  0 0 O O 0 0 0 0 0 0 0 0 

, e S r o o ~ f t a m 4 m a  CINaMFlT 0 0 0 0  0 0 0 0 0 0 0 0 
r 09007 TACRON 21 li clnaMlRT $43 0 0 0 63 0 0 ~ d d P . ( 8 5 0  0 
w 110~12 fACt?ONr)  ~ N C I  MRT ~ $ 1 3  18'81 o o a o o P. 1 9, 4 ~ .  3'1 o 0 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
A'XTACHMENT k BASE LOADING DATA 

~ 2 0 1 ~ 1 ~ 4 ~ 1 7 2  CIN~MRT o -84 BJC o o o o o o acj R/& o 
u 1 a - - 

v u u v v w u u u u u u R 
tt 35232 UCT 1 SHOWXl OOYP CINammf 0 11 0  0  0 0  0 0  0 11 0 '0 R 
m 3 0 ~ 1  UCT-1 a W M T f l T  3 # # O  0  o o o o 3 N55 0 O R  
m 0607o Yrtl OdOl ctMCUNmT ' 0 0 0  0  0 0 0 0  0 0 0 0 
m a .  WJEV-1-0 ---=lUY--. 3 = - - .  o -  0 
U 42152 NAVPHleSCOL LCRK GSIT CNR W / G W 6 d 5  0 0 0 3 0 0 ph t o b e  0 o l r  
N 3 l S 4  NAVPHleSCOC LCW(sEA#I1Y CNEl 3 jK/4 0 0 0 0 .  0 0 3 w'9 0 OK 
U333UNAVPHIeSCOCLCRKSWPARM CNET 4 14 0 0 0 0 0 ' 4  14 0 O &  
m 60322 NRPMBA Uttk Croak CNEI 0 o 63 0 0 0 0 0  0 643 OA' 
u 48901 Qm- / J ~ f t %  CNR 3 W @ O  0 0 0 0  0 3 0 O K ,  

t 4 0 9 0 l ~ Q L ~ f f ~ ~ l f 3 8 8 ~ I r l ~ f ~  CNR 0 0 20 0 0 0 0 0 0 0 20 0 d.' 
i U46991 IN- CNO 2#d9 &d 0*J 0  0 0 0 0 28-9 Pcd / O L  
j U 62096 INsURVlANT a0 0 1  2 ' 1  0 0 0 0  0 0 1 Y /  O R  
I 

* r 46990 PRESINSCIRV CNO 26 0 0  0 0 0 0 0 26 0 0 O R  
u 63023 PRESINSURV CNO 3 #8 9 0 0 0 0 0 3 ws #9 O R  
Y 6141+- ~ ~ ~ - . - - - . - ~ - - - . - ~ f - - - - ~ - o -  0--0---1.--. I-- o . . .  0 . R 

: Y 61414-00C)PHIBRoH4 4 A C a o--+-;-;-,.q---- I--. 0 --...-- 0 
I I V V 

Y 6 1 4 l l 0 d 6 P H l ~  1 1 

I I U U 0- v v - I - - -  - t--- o . - - . . .O  & 

v 61414 OdeW - - - 
U 

7 

I I w U U U u r-.- '-0 ----0 . 
Q 

UP- - - A 
L I w * w w .I " & Y -a-. R 

Y 61414 OOM- CahUmQR 1 0 0 . 0  0 0 0 0 1 .  0 0 0 

M 61414 OOMNAVBEACH GfW 2 aWw'uxR 0 1. 0  0  0 0 0 0 0 1 0 0 

M 61414 FA OOMNAVSUWUNT cawARaR 7 2 0  0 0 0 0 0 7 2 0 0 : Y 61414 FA OOMPHIBGRU 2 8 1  0 0 0 0 0 0 8 1 0 0 
i Y 61414 HQCO 36 90 0  0 0 0 0 0 36 90 0 O K  
1 Y 61414 HQ CO 0 1  0  0 0 0 0  0 0 1 0 Oe 

rr61414HOCO 2 0 0  0  0 0 0 0 2 5 0 0 LL 
t t 6 7 3 5 s ' ~ r l E @ 7 6 L 4 &  CoWAWOR 0 0  14 0 0 0 1 0 0 0 15 O R  

! Y 61414 LNOTACGRU-2 coMuma 2 0 0  0 0 0 0 0 2 0 0  0 
' Y61414 MCSFCADRELlTllECREEK 1 -  cohwmfl 1 2 0 0 0 0 0 0 1 2 0 0 
- Y S t 4 2 t M m v -  1 1 1 1 .. I 1 1 

I 4 V V V w V V I L G - o - L  
! M 61414 MTACC' USS.sAIPANI;Hk2-'' - - - - - - camRcm-̂ " '"--'1 1 U U U U U U 1- -0- R 
; Y 61414 A~~~ c l - ~  m. .. . . .... - - ~ - 2 - - . - ~ ~ . .  .--0 .-.. . o---.-O* .---- 0 - - .  2. .... O 0 R 

H 61 4 1  4 NOC: I AtJT AMMO REP NORFOLK W A R C O R  1 0 0 -  -.+.-. C)  ( 1 .  0 . O  1 0 n n 1' 



BRAG95 SCENARIO DBVELOPMENT DATA CALL 
ATI'ACHMENT It BASE LOADING DATA 

C 
Activity: 6 1 4 1 4 ' ~ ~ ~ p ~ ~ ~ i ( ~ b ~  . 

1 lllrllllO- 
h mam IcllLI8XUH - -B mID .X 2001 - - -h'd76'&*Jr W C Q I  

o n m s ~ l t m r  o n c l r r r z r r  o r r m c n r m  
2 YO0027 2 2 0 0 0 0 0 0 2 2 0 0 A!- 

Y  61414 OF M W C  NAB CWMARCQI 1 14 0 0 0 0 0 0 1 14 0 0 
Y 61414 8TF COMPHIBRON-12 CwWRCoR 1 0 0 0 0 0 0 0 1 0 0 0 
M 61414 SIF TA- 21 CaUARaR 2 0 0 0 0 0 0 0 2 0 0 0 
Y 61414 9TF TACRON 22 CanMCOR 2 0 0 0 0 0 0 0 2 0 0 0 
U ~ I ~ ~ ~ T C K T R N O N C I S L I ~ ~  anu.sorur 1 6 o o o o o o 1 s o o 
U 61339 NAWC IS#) Utk aWAvAmY(K: 0 0 0 0 0 0 0 0 0 0 0 0 

61339 NAWCT'SO ~ V U A S V S C  0 0 6 0 0 0 0 0 0 0 5 0 
62470 OIOC(ROIOC W N A W  0 0 13 0 0 0 0 0 0 0 13 0 

r 00287 PWC Wtk Creek W N A W  BG? 0 A&O 0 0 0 0 ad 0 & o ? ~ O L  - 
u 45810 ROlCC Uttb 0- COMNAvfAE Ad No 0 0 1 0 0 0 Xol 40 0 0 
u 47 6s c NAWAACT SP R- O(M(NA\IWTCOU 0 . x 4  o o o o o o o 2 4 0  o 

2 r 83387 2nd NCB HQ da COMHAvRESmR 0 0 0 0 0 0 0 0 0 0 0 0 
5 r06231CINCLAKTFkl roam- WWAVREGFOR 0 0 0 0 0 0 0 0 0 0 0 0 & 
8 U 03431 FFG-11 rma COMWA- 0 0 0 0 0 0 0 0 0 0 0 0 & 
1 13434 FFG-16 m C[MINAvREsKM 0 0 0 0 0 0 0 0 0 0 0 0 442 

$ U 03217 FF-1071 d d  7206 COMNA- 0 0 0 0 0 0 0 0 0 0 0 0 
= r BlO91 MIUW-208 COMNAVREBfOR 0 W 3 0  0 0 0 0 0 0 S7 0 O R ,  
.)I M 01991 M l U W U a  COMMA= 0 0 0 0 0 0 0 0 0 0 0 O c  

r a3304 NABUttkCrwdSwmo CWNAVRE8FOR 0 0 0 0 0 0 0 0 0 0 0 0 
u 63430 NMCRC LUb Qssk mwwmfOR B.4 P " J 0 O  0 0 &*I. 0 0 0'4 0 o&. 
a S-- - - - - a a 

L u II w V V V u 4 u V 6 -< 
M 65540 NSWC Ulth COMNAVSEASVS 0 0 w 3 . 0  0 0 0 0 0 0 )83 Oe 
u soeoi stw utk a& I-. a ioo WUNA-O o o o o o o o o o o o o 
u 62670 GIUPGHIPS Dd Uttk Clcwk CWNAVSEASY8 0 0 P G  0 0 0 0 0 0 0 a& Oe [ r 62576 WPSO U1le Qd COklNAVSUP8V8 0 0 p.4 0 0 0 0 0 0 0 JY4 OR 

f,  r 00109 FISC Det Uttb Cred< COMNAW8 0 s f 8 0  0 0 0 0 0 #'8 0 4  
1 u 62152 NAVMCH LITTLE CREEN VA COMNAVSUPSYS 1 0 0 0 0 0 0 0 1 0 0 0 

u 66263 NM L M ~  Credc COMNAVSUPSYS 0 0 0 0 0 0 0 0 0 0 0 0 
i-r-rs- - a .I a a a 

w 6 v w V -, V V w I I v< 
: 65980 NtSE EAST COMSPANAUWAR 0 0 1 0 0 0 0 0 0 0 1 O R  5 ~ 4 9 0 2 l ~ * o y L R W ~  om o a7 ~ 9 0  o o o o o 0 p 3  a% o & 
r r t e e o ~ o ~ c u ~ c ~ ~ c n ~ ~ ~ ~  DEW 9 3 #'/M 0 o o o o 0' 0 . W / A ~ O R  * r 44077 T M O S  SUPU l.mt UttkCWdc UL6€4LlFT~ 1 2 12 0 0 0 0 0 1 2 12 0 
f m 42420 TAQOSI , . UL8UUFIcW 0 @ 0 0 0 0 0 0 0 9 0 0 



BRAC45 SCENARIO DBVELOPMENT DATA CALL 
ATTACHMENT lr BASE LOADING DATA 

Activity: 61414 ' N A V P H W E  L&b crook 

i m21472 1 6 1 2  
n 49##9 TAC+~B 
n 21283 TMKYS6 
m 42408 TAOOS7 
r 21204 TAaOSd 
U 21051 TATF-170 

r 63066 NClS MTT Uttk Qwk 
n 42927 NClS RA LMle Cbek 
n 69052 CNSWOOM DET LITE 
r 52939 OOMNAVSPEWARQRU 
n 003- OOMNAVSPEWARORU 2 
r 52738 OOMSPECBOATRO(J 2 

j u 39632 MK-V R T  INTRO 'IFAM 
{ U 4S714 PATROCCCMSTAL M S T  SIX 
- U22143 PC O M I N O W  
x 
! U 22144 PC 1OFlREBOLT 
- m 22147 PC 1 3 W M A l  
! U 21930 PC1 

m 21931 PC2 
W 21921 PCS 
r 21927 PC6 
w 4eOOl PCMSUPPTM 2 
r 49083 PCMSUPPTM 4 - m 44302 -20 

1 
\ n 42223 SBU 20 [Shore) 

m 09942 T z 2  
H O @ W J ~ l M I 4  

i m 49093 SPECWAR CTR d d  LHlb Q.dc 
r 55778 Seal t a m  2 

' 1 4 6 9 8 5 S I I J t ~ n b  
\ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT It BASE LOADING DATA 

s 1 
3 PART 2. MANF'OWR& DATA - DBT- Thb ir 8 lbt ofdstrbmartr b tbe rcrivity bohg muidad kr clowo or rorlipnrnt. Plara rmcw thu lut md I ~ ~ i l m y , o l t b e # d a w b P c d , r r i l l r l r o b o d a o d u a r d t o f t h i , . c d o o  ~lo.wbthtbcLm~~~d\nrm..ndthanidcn~thatircalycarinwhichthc 

' d a d n r a ~ b e c l w d  F ~ ~ ~ r L i r h d k , d o o o d ~ ~ a f b ~ m u t b c ~ b o s h i n t o t h e C E n d F Y 2 ~ 1  knty 
Poplluian'Cnd.Loths~d~Billsb/Rritimrw&myardlbdrclpoarr. ~ ~ r t w n n b o l o w m f l ~ D . b C a l 1  utimatu. Plwotnrurc 
th.1~~ofFY2001'drt.LPrd~~rsrpolrofmd.r~tb3pu&nctdoubbcolat~numbon.kadyrhawnarPrt1 ofthira#.chmcnt. 

YWOll Uon- 
tnC rrspl - 03EFX w 088 CN DOD Q;OPBD7 SX 

m 30200 L I ~ I ~  Qeek ~ o t t  arl Maeh. .d  ~ t y  UNCLANTRT CARTERET NC I 01 01 o 1 01 I 
N 302 99 NAV PORT CONTROL Ole ClNaANTFlT MOORHUDCrrV NC 01 0 1 0 1 01 i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING DATA 

s 
9 PART 3: M4NPOWER DATA - SPECIAL USBAILBAS. Thir u 8 ht dmrpackl uw ru' to tho mty baing comidsrsd for cloruro w rod-mt. Please review 
! lirc.rddctcnaiac~ifm);~fthcrorpairl~~c~drlrobodo#d~~~dthb& If~Ilatcrhir~inrbo~oralr~~l~mdthcnidmofythe~~csrin 
! which the 

J 1 . t w m P I t d ~ ~ o f F Y 2 0 0 1 * d . t r b u r d m y o u ~ , u w o l l u ~ t h L p u & ~ Q u b b ~ ~ r m m b Q I ~ r h o w n o n ~ 1  ofthis~ttahmt. 

nJm lon- 
V I C  - -x B 01. .Ilt QV MID Q1001D7 m X  

r 61414 BaycMe Borough RR Spur ClNCLANTRT NORWLK VA 0 0 0 0 
a 61414 Bayside Railraod spur ClNCUNTRT NORMU( VA 0 0 0 0 
a 61414 Bloodworth Island MD 0 0 0 0 

r 61414 Morehead City ClNaANTRT CARTERR NC 
r 61414 PHIBASE Lcreek Housing Area ClNaANTRT NORFOLK VA 
r ririr Radio Island ClNaANTRT CARTERET NC 
r 61414 Radio Island ClNaANlRT CARTERET NC 
r 61414 S. Vlrglnla Beach ClNCLANTRT U l R G l N U ~  VA 

VA 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

? 

! PART 4. MANPOWER DATA - N O N - D E P A R m  OF NAVY @ON) Thu u a lid ofn~n-DON tenant rcbivitia located at the btdletlon If any of these ' 
t m b  nead to be relocated IU 8 ram& ofha cl~~lldrd@taU  do^ thsn idamti& ths nrnabsr of bi~larlpoollionr to be mlacrt4 tha h c d  year in ~ h i c h  tho relocat~on w 111 take 

! place, utd Ul(h~ndl0cption dthamoshkgdta hhpowerrwmbanauociuedw&ht&rrnloatlom muat chn k i w q o m d  into h a  total n6nd FY 2001 Acuvuy 13upulr~onm 
d the 'Rebcotcd BilleWPor~tiau' m t b  d.tr call nrpaw. Mmpo\va lusnkn rbown below rofloct Data Cdl 1 erthnoter. Plane mure that accurate 'End of FY 2001 " 

t - lop- - 0.1 CN WD SX R.QTVWQ BIglL 

D- ~ r m y  muslc tichod ~ m l e  a a  unk~mn 
X I30277 CG Lffeboats Little Creek unkKwn 
D HO~SOO DIS Little Creek u n h n  - - -  - -  - . - 

D 4935% IUSS ops supp ar uttk M unknawn 
D ~ 4 6 ~ 6 s  lUSS Ops Supp Ctr Little Creek twllimwn 
x xll246 USCGC Pt Amna unk#m 
x ~13257 USOGC Pt Heron unkrrwn 

20 
0 
2 

o 
0 
0 

6 
0 
0 

67 
23 
0 

o 
2 
1 
1 

14 
0 
0 
0 

o 
2 
9 
9 

o 
0 
0 
0 



Cc'l A#& 
Scenario Number 1 - 0 2 - 0 0 2 5 - W q n ;  ,"'f"f. - Naval Bases 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF ( INSTALLATIONS & L>G,IqTICS) - 

W. A. FARihFR 
NAME (.Please type or, print) Signature 

. .....I*, i , ~123iI-5' 
1 -  I I I 

Title Date 



. / t i / + >  
Scenario Number 1-02-0025-orr7: 'LT 2 - Naval Bases 

I certifi that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

MAJOR CLAIMANT LEVEL 

Scenario Number 1-02-0025-007A: ALT 2 - Naval Bases: This additional Scenario Development Data 
Call Response was prepared at BSAT request, assuming all Pcs and all boats remain at NAVPHIBASE 
Little Creek. 

I certify that the information contained herein is accurate and co my knowledge and 
belief 

-- 

Signature W 
W. J. FLANAGAN. JR. 
NAME (Please type or print) 

ADMIRAL 
Title 
COMMANDER IN CHIEF 
U. S. ATLANTIC FLEET 
Activity 

Date 





~epartment of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eiiminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An atternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: Ms. Monica Shephard 

Organization : CINCLANTFLT 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 57 I 

%me : 12:11:50 Fax Number : 1-8044-444730 . 

URGENT 

Date : 1 1/3/94 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (~t tachment  One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompa~ying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and,6 are shown on the same page): ia 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength f are shown for the start 
of F'Y 1996 (End FY 1995) and the end of N 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listingof detachments of the 
activity being cohsidered for closcre/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered lor closure/realignmer,t. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Dab. Contract Rorkyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments. etc.). 

The next 7 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST. 11 November 1994 1 

Scenario Number: 

Scenario Title: 

Close homeport/pier facilities a t  PHlBASE Little Creek. Assume that  SUBASE San Diego 
is also closed. Move the 8 LSD and the 2 ARS from Little Creek to NAVSTA Norfolk. 

1-02-0025-007 

ALT 2 - Naval Bases 

Preparation of a Scenario Development Data Call response for the  closure/realignment 
scenario described above is mandatory. The lead major claimant may.submit a separate, 

ta Call response. & while not 
, does identify alternative receiving sites. If an additional 

response is submitted. identify this response as Scenario Number 1-02-0025-0018. 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Rose a t  (703) 681-0487 o r  CAPT Ferguson a t  (703) 681-0486. General 
questions regardin COBRA or other costing issues should be addressed to Mr. David 
Wennergren a t  (703 'i 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I ATTACHMENT 1: BASE LOADING DATA 

Activity: 614 14 NAVPHIBASE Little Creek 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to asskt you in identifjmg mditary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF). Finlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
HIJPI;,RS/NAVCOMPTICMC data bases in support ofthe FY 1996/1997 OSD Submit. ~ e v k w  this list and make any necessary annotations, including the addition or deletion of - * 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student h t a  need only be provided for the "End of FY 2001 " column of the table. If any 
numbcrs arc changed, please provide a revised set of totals at the end of the listing. 

PIANNBD EOR- 

I MAJOR BEGIN FX 1996 STRUCrURE CHANQBS END F1 2001 
UIC NAMg CULIWSNT OFr SWL CrV STU OPE S CIV Sro OlE SNL C N  STU 

N 614 14 NAVPHIBASE Little Creek CINCLANTFLT 19 224 0 0 0 -19 0 0 19 205 0 0 
I 

N 35044 BRDENCL NAB LITTLE CREEK BUMED 9 20 0 0 0 0 0 0 9 20 0 0 
N 32529 BRMEDCL NORFOLK BOONE BUMED 18 100 0 0 0 0 0 0 18 100 0 0 

N 32732 SlMA LITTLE CREEK VA CINCLANTFLT 4 346 10 0 0 -92 0 0 4 254 10 0 

N 63021 NAVPHIBSCOL LITTLE CREEK CNET 3 3 32 0 0 0 0 0 3 3 32 0 

N 89093 Dental res. det 106 
N 88782 FSSG 14 dental det 
N 88300 NAVHOSP Ptsmh res. det 106 
N 2016R VTU dental 106 
N 35396 NAVY BAND WASH DC ATLANTIC 
N 35392 Navy band Little Creek 
N 81372 PERSMOBTM 3106 
N 53210 ACU 2 
N 42056 ACU 2 (shore) 
N 45472 ACU 4 
N 47106 ACU 4(shore0 
N 14806 AFDL-6 
N 52863 AFLOATRAGRULANT CSTGS 
N 02535 ARS-40 
N 02538 ARS-43 
N 21467 ARS-51 
N 21441 ARS-53 
N 20151 ATS-1 
N 53211 BMU 2 
N 42055 BMU 2 (shore) 
N 41649 CCWGRULANT SEA DUTY 
N 55322 COMEODGRU 2 

Page 1 

BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 

ATTACHMENT 1: BASE LOADING DATA 
Activity: 6 1 4  1 4  NAVPHIBASE Little Creek 

UIC NAMIS 

N 52749 COMlNEDlV 123 
I N 57067 COMNAVBEACHGRU 2 

N 39648 COMNAVSURFGRU LCREEK 
N 5564 1 COMNAVSURFGRU LITTLE CREEK 
N 55333 COMPHIBGRU 2 
N 39496 COMPHIBGRU F O U R  
N 0245A COMPHIBRON 10 
N 55335 COMPHIBRON 2 
N 55336 COMPHIBRON 4 
N 55337 COMPHIBRON 6 
N 55338 COMPHIBRON 8 
N 55421 COMSUPPRON 8 

N 53863 COMSURRNARDEVGRU 
N 0379A COMTACGRU 2 

N 68884 CONSTRUCTION BATT U N  423 
N 41616 ENGTRAGRU d e t  Litt le Creek  
N 68769 E O D M U  (shore) 
N 43504 E O D M U  2 
N 43594 FCDlT  Litt le Creek 
N 45897 FICLANT det  Litt le Creek 

I 
N 49342 FLEET SURGICAL TEAM SIX  
N 55722 FLETACREADGRU (shore) 
N 47705 FLETRAGRU Det Little Creek 
N 47421 FLT SURGICAL T E A M  FOUR 
N 474 19 FLT SURGICAL T E A M  T W O  
N 32019 FLTCOMPRON 6 de t  Litt le Creek 
N 31506 FTG Det Little Creek  
N 53929 FTG Det Small  a r m s  Little Creek 
N 87 484 FTRG res. 
N 68845 H R O  det Litt le Creek 
N 56011 LFTCLANT 
N 21958 LSD 51 OAKHILL  ' N 200 12 L S D 3 7  
N 20013 L S D 3 8  
N 21218 L S D 4 1  
N 21422 L S D 4 4  
Page 2 

BGWoR 
CLAnmnT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

M m  @'I 1996 
or. E m  CIV 8TU 

0 0 0 0 
10 13 3 0 
9 15 0 0 

16 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 14 0 0 
8 14 0 0 
8 1 4  0 0 
8 14 0 0 
0 0 0 0 

28 33 16 0 
3 5 0 0 

1 39 0 0 
12 57 0 0 
5 50 0 0 

22 103 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 

24 39 11 0 
5 50 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 111 0 
0 0 0 0 

21 304 0 0 
18 304  0 0 
18 304 0 0 
21 289 0 0 
21 289 0 0 

BUD r1 2001 
orr C I V  STU 

0 0 0 0 
10 13 3 0 
9 15 0 0 

15 23 0 0 
18 35 0 0 
17 20 0 0 
0 0 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
8 7 0 0 
0 0 0 0 

28 33 16 0 
3 5 0 0 
1 3 9  0 0 
4 53 0 0 
5 50 0 0 

22 lo3 0 0 
2 31 0 0 
0 3 0 0 
7 9 0 0 

24 39 11 0 
5 38 0 0 
7 9 0 0 
7 9 0 0 
0 0 0 0 
1 8 0 0 
0 8 0 0 
0 0 0 0 
0 0 111 0 
0 0 0 0 

21 304 0 0 

18 304 0 0 
18 304 0 0 
21 289 0 0 
21 289 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 4  1 4  NAVPHIBASE Little Creek 

W a o R  
UIC HAME CLAIWA#T 

N 215 62 L S D 4 6  CINCLANTFLT 
N 21531 L S D 4 8  CINCLANTFLT 
N 21880 L S D 5 0  CINCLANTFLT 
N L9220 L S D 9 1 0 1  CINCLANTFLT 
N 20027 LST-1188 CINCLANTFLT 
N 20029 LST-1190 CINCLANTFLT 
N 20029 LST-1190 res. CINCLANTFLT 
N 20031 LST-1191 CINCLANTFLT 
N 20032 LST-1193 CINCLANTFLT 
N 20033 LST-1194 CINCLANTFLT 
N 20222 LST-1196 CINCIANTFLT 
N 20223 LST-1197 CINCLANTFLT 
N 68652 MAPRAGLANT CINCLANTFLT 
N 85606 M D S U  2 de t  606 CINCLANTFLT 
N 42838 MOBDIVSALV 2 CINCIANTFLT 
N 55496 MOBDVSU 2 CINCLANTFLT 
N 460 94 NAVSECCORDTM LITTLE CREEK VACINCLANTFLT 
N 57034 NCB-2 CINCLANTFLT 
N 55614 NCR-22 CINCLANTFLT 
N 85276 NMCB-23 de t  0123  CINCLANTFLT 
N 53825 NSL OHSATIPSATIRSGTSU L ~ t t l e  CINCLANTFLT 
N 48669 PHIBASE LCREEEK FSC CINCLANTFLT 
N 47163 PHIBASE LCREEK Securl ty CINCLANTFLT 
N 55105 PHIBCB 2 CINCLANTFLT 
N 42043 PHIBCB 2 (shore) ClNClANTFLT 
N 82685 PHIBCB 2 de t  2 0 6  CINCLANTFLT 
N 49128 PHIBRON 10 ND CINCLANTFLT 
42575 P S D  LITTLE CREEK CINCLANTFLT 

N 42575 P S D  Little Creek  C~NC~ANTFLT 
N 89308 P S D  Llttle Creek  res  de t  106 CINCLANTFLT 
N 30288 Port  Control  Li t t le Creek CINCLANTFLT 
N 88031 S P E C W A R G R U  2 det  r e s  CINCLANTFLT 
N 82641 SWDG 106 CINCLANTFLT 
N 85490 Seal  Team 4 r e s  CINCLANTFLT 
N 09807 TACRON 2 1  CINCLANTFLT 
N 09812 TACRON 2 2  CINCIANTFLT 
Page 3 

W D  EORCE 
S T R U ~  CHANaEs 

OFF E m  CIV s m  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 

0 0 - 1 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

ElOD FX 2001 
OFF EIITL C N  STU 

2 1  2 8 9  0 0 
2 1  316 0 0 
2 1  312 0 0 
0 9 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
2 2 1  13 0 
0 0 0 0 
0 57 0 0 
9 69 0 0 
5 2 5  0 0 

19 2 6  27 0 
I 0 0 0 
0 0 0 0 
0 0 0 0 
1 4 0 0 
I 53 0 0 
6 169 0 0 
8 161 0 0 
0 0 0 0 
0 0 0 0 
0 0 27  0 
I 7 5  0 0 
0 0 0 0 
1 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
8 4 1  0 0 
8 40 0 0 

11/09/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 14 14 NAVPHIBASE Little 

UIC Nraa 
N 21010 TATF-166 
N 20191 TATF-172 
N 35323 UCT 1 (shore)Little Creek 

N 35232 UCT 1 SHORDU COMP 
N 30121 UCT-1 
N 0607G VTU 0607 
N 42112 Music School Little Creek 
N 42152 NAVPHIBSCOL LCRK GSTT 
N 31524 NAVPHIBSCOL LCRK SEA DUTY 
N 333 18 NAVPHIBSCOL LCRK SUPP ARM 
N 68322 NETPMSA Little Creek 
N 48901 PHIBSCOL TQL 
48901 TQLDEPTPHIBSCH 

N 46991 INSURVLANT 
N 62896 INSURVLANT 
N 46990 PRESINSURV 
N 63023 PRESINSURV 
M 61414 CCO PHIBRON 2 
M 61414 CCO PHIBRON 4 
M 61414 CCO PHIBRON 6 
M 61414 CCO PHIBRON 8 
M 61414 CCO USS SAIPAN 
M 61414 COMCABLANT 
M 61414 COMNAVBEACH GRU 2 
M 61414 FA COMNAVSURFIANT 
M 61414 FA COMPHIBGRU 2 
M 614 14 HQ CO LFTCLANT 
M 614 14 HQ CO LFTCLANT AUDIO VIS 
M 61414 HQ CO LFTCLANT INTEL TRNG 
N 67355 LFTCLANT 
M 61414 LNO TACGRU-2 
M 614 14 MCSF CADRE LITTLE CREEK 
M 61414 MTACCS USS NASSAU LHA-4 
M 61414 MTACCS USS SAIPAN LHA-2 
M 61414 NAW ALCHOLISM CTR NORFOL 
M 61414 NOC LANT AMMO REP NORFOLK 
Page 4 

Creek 

MaJOR 
QIAIMA#T 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COM!dARCOR 
COMMARCOR 
 OMM MARC OR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 

BE- FX 1 9 9 6  
OFF C I V  Smr 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 11 0 0 
3 47 0 0 
0 0 0 0 
3 16 0 0 
20 105 0 0 
3 14 0 0 
4 14 0 0 
0 0 60 0 
3 12 0 0 
0 0 20 0 

25 0 0 0 
0 1 7 0 

25 0 0 0 
3 5 6 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
2 3 0 0 
1 0 0 0 
0 1 0 0 
7 2 0 0 
8 1 0 0 

36 90 0 0 
0 1 0 0 
2 5 0 0 
0 0 14 0 
2 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 2 0 0 
1 0 0 0 

E m  FX 2001 
OFF El9L CIV STU 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 11 0 0 
3 47 0 0 
0 0 .O 0 
3 15 0 0 
20 105 0 0 
3 14 0 0 
4 14 0 0 
0 0 60 0 
3 12 0 0 
0 0 20 0 
25 0 0 0 
0 1 7 0 
25 0 0 0 
3 5 6 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
1 1 0 0 
2 3 0 0 
1 0 0 0 

0 1 0 0 
7 2 0 0 
8 1 0 0 

36 90 0 0 
0 1 0 0 
2 5 0 0 
0 0 15 0 
2 0 0 0 
1 2 0 0 
1 2 0 0 
1 2 0 0 
0 2 0 0 
1 0 0 0 

1 1 / 0 9 / 9 4  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Actik 

UIC 

lity: 6141 4 NAVPHIBASE Little 

N?iMJs 

M 00027 RLO LFTC LANT 
M 61414 SCOL OF MUSIC NAB LCREEK 
M 61414 STF COMPHIBRON-12 
M 61414 STF TACRON 21 
M 61414 STF TACRON 22 
M 61414 TQL TRNG NAS LITTLE CREEK 
N 61339 NAWC ISEO Little Creek 
61339 NAWCTSD 
62470 OICC/ROICC 

N 00187 PWC Little Creek 
N 45810 ROlCC Little Creek 
N 47 6 96 NAVINTACT SP FLTDECGRULANT 
N 83387 2nd NCB HQ det 
N 86231 CINCLANT Rel res. det 062% 
N 83431 FFG-11 res. 
N 83434 FFG-15 res. 
N 83267 FF-1071 det 7206 
N 81991 MIUW-206 
N 81991 MlUWU 206 
N 83384 NAB Litttle Creed Sec res 
N 63438 NMCRC Little Creek 
N 79085 NAVSEA DET SNSPO VIRGINIA 
N 65540 NSWC Little Creek 
N 8 98 91 Sl MA Little Creek res. det 106 
N 62678 SlUPSHlPS Det Little Creek 
N 62575 DPPSO Little Creek 
N 00189 FlSC Det Little Creek 
N 62 152 NAVEXCH LITTLE CREEK VA 
N 66263 NEX Little Creek 
N 41515 NTCC Little Creek 
65980 NlSE EAST 

N 4 9027 Commissary Little Creek 
N 48802 DECADECA Central reg Little Creek 
N 46077 TAGOS SUPU Lant Little Creek 
N 42428 TAGOSl 
N 21306 TAGOSlO 
Page 5 

Creek 

" MBJOR 
CLArmtm 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
CW NAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVINTCOM 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
CWNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
CWNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSEASYS 
COMNAVSEASY S 
COM NAVSEASYS 
COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
DECA 
DECA 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 61 4 14 NAVPHIBASE Little Creek 

U I C  NAME 

N 21472 T A G O S 1 2  
N 49889 TAGOS-16 
N 21283 TAGOS-6 
Pr 42488 TAGOS-7 
N 21284 T A G O S S  
BI 21051 TATF-170 
N 45188 NClS LEPS Little Creek 
N 63055 NClS MTT Little Creek 
N 42927 NClS RA Little Creek 
N 69012 CNSWCOM DET LlTTE CREEK 
N 52839 COMNAVSPECWARGRU 
N 0 0 3 1A COMNAVSPECWARGRU 2 
N 52738 COMSPECBOATRON 2 
N 39632 MK-V FLT INTRO TEAM 
N 4 97 14 PATROL COASTAL MST SIX 
N 22143 P C  9 CHINOOK 
N 22144 P C  1 0  FIREBOLT 
N 22147 P C  13 SHAMAL 
N 21930 P C 1  
N 21931 P C 2  
N 21926 P C 5  
N 21927 P C 6  
N 49081 PCMSUPPTM 2 
N 49083 PCMSUPPTM 4 
N 44392 SBU 20 
N 42223 SBU 20 (Shore) 
N 08842 SDV Team 2 
N 08943 SDV team 4 
N 49093 SPECWAR CTR det  Little Creek 
N 55778 Seal team 2 
N 46985 Seal team 8 

WmOR 
clanmmm 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
MIL SEALIFT COM 
SECNAV 
SECNAV 
SECNAV 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
U,SClNCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 
USCINCSOC 

OFF 

0 
0 
0 

0 
0 
0 
I 
0 
0 
3 
0 

35 
22 

2 
1 
4 
4 

F I  1 9 9 6  
CIV STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
3 0 
0 0 
6 0 
0 0 
0 0 

3 2  0 
13 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

PLlMHBD FORCE 
STRUmwRE CHANGES 

OFF E#L CIV sTn 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1 0 

-3 0 0 0 
0 0 0 0 
1 0 0 0 
0 0 0 0 

-2 -13 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
I 16 0 0 

1 0  3 0 0 
6 34 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

END EX 2 0 0 1  
OFF BlOL CIV STU 

0 0 0 0 
0 9 0 0 
0 0 0 0 

0 9 0 0 
0 0 0 0 
0 0 0 0 
1 4 3 0 
0 0 0 0 
0 0 5 0 
0 0 0 0 
0 55 0 0 

36 84 32 0 

22 65 13 0 
0 0 0 0 

I 14 0 0 
4 24 0 0 
4 15 0 0 
4 15 0 0 
4 24 0 0 
4 24 0 0 
4 24 0 0 
4 24 0 0 
1 14 0 0 
1 14 0 0 
3 128 0 0 

31 64 0 0 
31 216 0 0 
30 199 0 0 

2 22 0 0 
30 199 0 0 
30 199 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DmACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For m y  detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the 'Ehd FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is uscd in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Non- 
sT151a OFF ENZ C N  DOD CLOSED? F I 

TOTALS: 1 01 01 01 01 

N 30288 Little Creek Port Ctrl Morehead City ClNCiNTFLT CARTERET NC 
N 30288 NAV PORT CONTROL Ofc CINCLANTFLT MOORHEAD CITY NC 

0 
0 

0 1 0 
01 0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then ident@ the fiscal year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositionsW data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accunte "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I of this attachment. 

MaJOa 
CITX 

Uon- 
OFF B#L CXV DOD UIOSBD? FX 

N 61414 Little Creek Apts CINCLANTFLT NORFOLK VA 
N 61414 Little Creek Apts. CINCLANTFLT NORFOLK VA 
N 61414 Morehead City CINCLANTFLT CARTERET N C  
N 61414 Morehead City CINCLANTFLT CARTERET N C  
N 61414  PHIBASE Lcreek Housing Area CINCLANTFLT NORFOLK VA 
N 61414  Radio Island CINCLANTFLT CARTERET N C  
N 61414  Radio Island CINCLANTFLT CARTERET N C  
N 61414  S. Virginia Beach CINCLANTFLT VIRGINIA BEACH VA 
N 61414  South V a  Beach CINCLANTFLT VIRGINIA BEAZH VA 

Page 1 

. 

TOTALS : 0 0 0 

0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden* the number of billewpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR 
UanmNT 

Nan- 

OFF X#L C N  DOD EX REalXC100 BASE 

Page 1 

* 

0 
0 

0 
0 

0 
0 
0 

D IENAA Army music school Little Creek unknown 
x 230277 CG L~feboats Llttle Creek unknown 
D HS1500 DIS Little Creek unknown 
D 49351 IUSS Ops Supp Ctr L~ttle Creek unknown 
D V46063 IUSS Ops Supp Ctr Little Creek unknown 
x 213246 USCGC Pt Arena , u n k m n  
x 213257 USCGC Pt Heron unknown 

67 
23 
0 
0 
2 
9 
9 

- 

6 
0 

0 
0 

2 
1 
1 

20 
0 
2 
14 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg fiunily housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base O\JFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square F e e t  (in thooaands): 2,835 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revked, specific revisions should be noted on a revised copy o f  the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR 
UIC NAME CLAIMANT 
a n 4 5  HRO d d  Little Creek CINCLANTFLT 

42575 PSD Little Creek CINCLANTFLT 

61414 NAVPHIBASE Little Creek CINCLANTFLT 

302 88 Port Control Little Creek CINCLANTFLT 

46077 TAGOS SUPU Lant Little Creek MIL SEALIFT COM 

32529 BRMEDCL NORFOLK BOONE BUMED 

63023 PRESINSURV CNO 

63021  NAVPHIBSCOL LITTLE CREEK CNET 

35392 Navy band Little Creek CHNAVPER 

42112 Music School Little Creek CNET 

35044 BRDENCL NAB LITTLE CREEK BUMED 

RPMA RPMA O W 8  OBOB 
NONPAY PAY NONPAY PAY 

0 0 27 190 

0 0 132 3324 

8002 410 29260 20329 

0 0 503 265 

0 . . o ;  0 0 

8 0 267 0 

0 0 157 0 

33 0 325 638 

0 0 10 0 

0 0 168 37 

5 0 74 0 

RPMA RPMA OBO8 OB08 
NOWAY PAY NONPAY PAY 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 520 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

RPMA RPMA OBOS OB08 
NONPAY PAY NONPAY PAY 

0 0 27 190 

0 0 132 3324 

8002 410 29260 20329 

0 0 503 265 

0 0 520 0 

8 0 267 0 

0 0 15 7 0 

33 0 325 638 

0 0 1 0  0 

0 0 168 37 

5 0 7 4 0 

TOTALS : 8048 410 30923 24783 0 0 520 0 8048 410 31443 24783 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be e l ~ t s d  or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contrect Workyeam. h o t a t e  corrections as necessary. 

NAME 
HRO det Little Creek 
PSD Little Creek 

NAVPHIBASE Little Creek 
Port Control Little Creek 
TAGOS SUPU Lant Little Creek 
BRMEDCL NORFOLK B O N E  
PRESINSURV 
NAVPHIBSCOL LllTLE CREEK 
Navy band Little Creek 

Music School Little Creek 
BRDENCL NAB LllTLE CREEK 

hlAJOR 
CLAIMANT 
C~NCLANTFLT 
CINCLANTFLT 

CINCLANTFLT 
CINCLANTFLT 
MIL SEALIFT COM 
BUMED 
CNO 
CNET 
CHNAVPER 

CNET 
BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 

0 

86 

0 

0 

21 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

4 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

86 

0 

0 

0 

0 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT A c n v I n  
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.081 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : . Navy 
Option Package :, LitCreek w/pier 80s 
Scenario Fi l e  : ' P: \coBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi Le : P: \'COBRA\N~~OM.SFF 

Start ing Year : 1996 
Final Year : 2000 
R O I  Year : 2001 (1 Year) 

NPV i n  2015($K): -50,510 
1-TirneCost($K): 19,480 

Net Costs (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  [Con 1,023 0 
Person 0 0 
Overhd 1,705 1 ,279 
Moving 0 0 
Missio 0 0 
Other 0 50 

TOTAL 2,728 1,329 959 8,171 -6,606 -10,997 

1996 1997 1998 1999 ---- ---- ---- ---- ---- 2000 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 2 0 
En 1 0 0 0 0 81 0 
C i  v 0 0 0 0 6 0 
TOT 0 0 0 0 89 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 287 0 
En 1 0 0 0 0 2,943 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 16 0 
TOT 0 0 0 0 3,246 0 

Sumnary: -------- 
Close Ship p iers  a t  NAVPHIBASE L i t t l e  Creek and move Amphibious ships t o  
NAVSTA Norfolk. Move MSC ships fron L i t t l e  Creek and NAVSTA Norfolk t o  
Leased p ie rs  i n  Norfolk. P ier  BOS savings taken as a CPV based percent 
of t o t a l  Sq. Ft. o f  base structures. 

Total Beyond ----- ------ 
-9,550 0 
-4,870 -3,285 
8,841 -1,512 
1,114 0 

0 0 
50 0 

Total ----- 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : L i  LCreek wlpier BOS 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs F i  Le : P: \tOBRA\N950M,SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Env im~ len ta l  M i  t i ga t ion  Costs 0 
One-Time Unique Costs 50,000 

Total - Other 50,000 .............................................................................. 
Total One-Time Costs 19,479,903 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 21,940,000 
Fam i L y Housing b s  t Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 21,940,000 .............................................................................. 
Total Net One-Tim Costs -2,460,097 



ONE-TIME COST REPORT (COBRA v5.08) - Page 214 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIM~\LCRKCLA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVPHIBASE LITTLE CR, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

H i  t i  tary Construction 
Fami Ly Housing Construction 
I n  f o n a  t i on Hanagemen t Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Pmgram Planning Support 
Mothball I Shu tdm 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Hi t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,902,131 .............................................................................. 
One-T i me Savings 

M i  li tary Construction Cost Avoidances 21 ,940,000 
Farni L y Hous i ng Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 21,940,000 .............................................................................. 
Total Net One-Tim Corts -15,037,868 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/4 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Managemen t ACCOU~ t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shut- 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
E n v i m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 50, 000 

Total - Other 50,000 .............................................................................. 
Total One-Time Costs 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Tim Costs 1 2 , 5 7 7 , ~ 7 1  



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 414 
Data As Of 15:20 12/07/1994, Report Created 13: 16 02/08/1995 

Department : Navy 
Option Package : L i  lCreek w/pier BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM. SFF 

Base: Norfolk Leased, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Cmstruct ion 
I n  f orma t i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
C iv i l i an  N e w  Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi  1 ian PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
E n v i r o m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  b v i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  H i t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/4 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlp ier  BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\LCRKCLA~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 
Total IFU Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAVPHIBASE LITTLE CR 0 0 0 -21,940 -21,940 
NAVSTA NORFOLK 12,389 0 0 0 12,389 
Norfolk Leased 0 0 0 0 0 .............................................................................. 
Totals: 12,389 0 0 -21,940 -9,550 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li  lCreek wlpier BOS 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIMI \LCRKCLAZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N9SOM.SFF 

MilCon fo r  Base: NAVPHIBASE LITTLE CR, VA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 21 ,940 ........................................ 

TOTAL: -21,940 

* A l l  Milcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 314 
Oata As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

MiLCon fo r  Base: NAVSTA NORFOLK, VA 

A L L  Costs i n  $K 
M i  LCon Using Rehab N e w  New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Admi n ADMIN 0 0 32,400 5,994 5,994 
PHI BRONs 
ELec upgrade Pier 20 OTHER 0 n l a  0 n l a  6,000 
Parking OTHER 0 n l a  0 n l a  395 .............................................................................. 

Total Construction Cost: 12,389 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 12,389 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LiLCreek w/pier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs F i  Le : P:\coBRA\N~~oM.SFF 

PERSONNEL SUMWRY FOR: NAVPHIBASE LITTLE CR, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,086 8,110 473 1 ,087 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 21 0 0 0 0 0 21 
Enlisted -141 0 0 0 0 0 -141 
Students 0 0 0 0 0 0 0 
Civ i l ians -10 0 0 0 0 0 -10 
TOTAL -130 0 0 0 0 0 -130 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,107 7,969 473 1.077 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

To Base: Norfolk Leased, 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 281 0 281 
0 0 0 2,798 0 2,798 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 3,079 0 3,079 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 13 0 13 
0 0 0 0 0 0 
0 0 0 16 0 16 
0 0 0 29 0 29 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l i ans  0 0 
TOTAL 0 0 

NAVPHIBASE LITTLE CR, VA): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
0 0 281 0 281 
0 0 2,811 0 2,811 
0 0 0 0 0 
0 0 16 0 16 
0 0 3,108 0 3,108 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cars 0 0 0 0 -2 0 -2 
Enlisted 0 0 0 0 -81 0 -81 
Civ i l i ans  0 0 0 0 -6 0 -6 
TOTAL 0 0 0 0 -89 0 -89 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted , Students Civ i l ians ---------- ---------- ---------- ---------- 

824 5,077 473 1,055 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:20 12/07/1994. Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LiLCreek wlp ier  BOS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMHARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,510 49,134 0 2,101 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers -230 0 0 0 0 0 -230 
Enlisted -1,900 0 0 0 0 0 -1,900 
Students 0 0 0 0 0 0 0 
Civ i l ians -90 0 0 0 0 0 -90 
TOTAL -2.220 0 0 0 0 0 -2,220 

BASE WPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

3,280 47,234 0 2,011 

PERSONNEL REALIGNMENTS: 
To Base: Norfolk Leased, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
Civ i  Lians 0 
TOTAL 0 

VA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 6 0 6 
0 0 0 132 0 132 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 138 0 138 

Fmm Base: NAVPHIBASE LITTLE CR, VA 
1996 1997 1998 1999 ZOO0 2001 Total ---- --- - ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 28 1 0 281 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l ians 0 0 
TOTAL 0 0 

NAVSTA NORFOLK, VA): 
1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ----- 
0 0 6 0 6 
0 0 132 0 132 
0 0 0 0 0 
0 0 0 0 0 
0 0 138 0 138 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA): 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---.. ---- ---- ----- 

Off icers 0 0 0 0 281 0 281 
Enlisted 0 0 0 0 2,798 0 2,798 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 3,079 0 3,079 

BASE POPULATION (After BRAC Action): 
Off icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

3,555 49,900 0 2,011 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li [Creek w/pier BOS 
Scenario Fi te : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: Norfolk Leased, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Frun Base: NAVPHIBASE LITTLE CR, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 13 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 16 0 16 
TOTAL 0 0 0 0 29 0 29 

Fmn Base: NAVSTA NORFOLK, 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Ci v i  1 i ans 0 
TOTAL 0 

V A 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 6 0 6 
0 0 0 132 0 132 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 138 0 138 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Norfolk Leased, VA): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 6 0 6 
Enlisted 0 0 0 0 145 0 145 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 0 0 16 0 16 
TOTAL 0 0 0 0 167 0 167 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

6 145 0 16 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 15:20 12/07/1994. Report Created 13: 16 02/08/1995 

Department : Navy 
Option Package : Li  LCreek w/pier BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civ i  Lian Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  lbve 
Civi  Lians Moving 
Civ i  Lian RIFs (the remainder) 

Tota 1 ----- 
16 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1 6 0 1 6  
Civ i  Lians Moving 0 0 0 0 1 6 0 1 6  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 4 0 4 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l i ng  t o  Move are not applicable fo r  moves W e r  f i f t y  mi 1 s .  

+ The Percentage o f  Civi  Lims Not Wi l l i ng  t o  Move (Voluntary RIFs) varies fran 
base t o  base. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As O f  15:20 t2/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li l t reek w/pier BOS 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

Base: NAVPHIBASE LITTLE CR, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  Lians Moving 
Civi l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi Lians Moving 
New Civi  Lians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RFTIUMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NOJ HIRES 

2001 Total ---- ----- 
0 16 
0 0 
0 0 
0 0 
0 0 
0 16 
0 0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Mot 
U i  Ll ing t o  Hove are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 4  
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario F i l e  : P:\COBR~\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  AvaiLable t o  fkve 
Civi Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civi  Lians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NW HIRES 

Total ----- 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l i ng  t o  Hove are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \LCRKCLAZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Base: Norfolk Leased, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 1 6 0 1 6  
Civ i  l ians Moving 0 0 0 0 1 6 0 1 6  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEHENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 - 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i  1 L ing t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

X Not a l l  P r i o r i t y  Placements i n w l v e  a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlpier BOS 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi  ng 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  HOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

hemployment 
OTHER 

Program Plan 
Shu t d w  
New Hi re 
1-Time Hove 

M I  L PERSONNEL 

Tota 1 ----- 

MIL HOVING 
Per Diem 
WV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P:\cOBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. sFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00.5 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
EnL Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,728 1,329 959 12,320 7.888 5,423 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM4 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procuremefi t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 4,149 14,494 16,421 

Total ----- 
0 

704 
3,840 

0 
0 
0 
0 

0 
0 
0 

0 
6,624 

0 
11,168 

Total ----- 
21,940 

0 

0 

0 

0 
0 
0 

21,940 

Tota L ----- 
0 

1,899 
5,600 

0 
457 

0 

230 
4,031 

279 

0 
0 

627 
0 

13,123 

35,063 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Oata As Of 15:20 12/07/1994, Report Created 13:16 02/08/7995 

Department : Navy 
Option Package : LiLCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PREL~M~ \LCRKCLA~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

C&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
?-Time Other 

Total ----- 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 2,728 1,329 959 8,146 -9,422 -6,200 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o a M  

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,728 1,329 959 8,171 -6,606 -10,997 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - Page 4 / 1 2  
D a t a  As O f  15 :20  1 2 / 0 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  13:16 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : Navy  
O p t i o n  P a c k a g e  : L i  [ C r e e k  w l p i e r  BOS 
S c e n a r i o  F i  L e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N950M.SFF 

Base: NAVPHIBASE 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREl  GHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shut-  
New H i  r e s  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  W I N G  
Psr O i e m  
W V  Mi  Les  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

L I T T L E  CR, 
1 9 9 6  T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LitCreek w/pier 00s 
Scenario Fi Le : P:\CDBRA\PRELIM\PRELIMl\LCRKCLAZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVPHIBASE LITTLE CR, VA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
00s 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 1,671 1 ,253 940 

ONE-TIME SAVES 1996 1997 ---- ---- 1998 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 
Fam Hous i ng 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
E n v i m e n t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 1997 1998 ----- (SKI  ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
Hwse A1 Lcm 0 0 0 

OTHER 
Procurement 0 0 0 
Missiarr 0 0 0 
Hisc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 . 4,149 14,494 16,421 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 15:20 12/07/1994, Report Created 13: 16 02/08/1995 

Department : Navy 
Option Package : Li lCreek wlp ier  BOS 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVPHIBASE LITTLE CR, 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 1,671 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

123 

0 
0 
0 
0 
0 

-15,038 

Total ----- 
0 

-1,899 
-5,600 

0 
0 

-457 
0 

-4,261 
-279 

0 
0 

-627 
0 

-13,123 - 

-28,161 - 

Beyond ------ 
0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 7/12 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\LCRKCLAZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 1,023 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
PW M i  les 0 
Hane Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 34 
S h u t d m  0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,057 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek wlp ier  BOS 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~\LCRKCLA~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAH HOUSE OPS 0 
OaM 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond 

TOTAL COSTS 1,057 75 19 11,615 5,555 5,423 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 9/12 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : Li LCreek wlpier BOS 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,023 
Fm Housing 0 

QM 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 34 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta L 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,057 

ZOO 1 ---- Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,057 75 19 11,615 5,555 5,423 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 10112 
Data As Of  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs F i  le : P:\COBRA\N~SOM.SFF 

Base: Norfolk 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdaJn 
New Hi res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -T im Other 

TOTAL ONE-TIME 

Leased, VA 
1996 Total ----- 



APPROPRIATIONS DETAIL REPORT (COBW v5.08) - Page 11/12 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: Norfolk 
RECURRINGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
a M  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Leased, VA 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
linique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 1211 2 
Data As Of 15: 20 12/07/1994, Report Created 13: 16 02/08/1995 

Department : Navy 
Option Package : LitCreek w/pier BOS 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \LCRKCLAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: Norfolk Leased, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ b v i n g  0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi mnmenta 1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&H 
RPMA 
00s 
Unique Oparat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15: 20 12/07/1994, Report Created 13: 16 02/08/1995 

Department : Navy 
Option Package : LitCreek w/pier BOS 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\LCRKCLA~.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name Strategy: --------- --------- 
NAVPHIBASE LITTLE CR, VA Realignment 
NAVSTA NORFOLK, VA Realignment 
Norfolk Leased, VA Realignment 

Sumnary: -------- 
Close Ship p iers  a t  NAVPHIBASE L i t t l e  Creek and move Amphibious ships to  
NAVSTA Norfolk. Move MSC ships f run L i t t l e  Creek and NAVSTA Norfolk to  
leased p iers  i n  Norfolk. Pier BOS savings taken as a CPV based percent 
o f  t o t a l  Sa. Ft. o f  base structures. 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: To Base: ---------- -------- 
NAVPHIBASE LITTLE CR, VA NAVSTA NORFOLK, VA 
NAVPHIBASE LITTLE CR, VA Norfolk Leased, VA 
NAVSTA NORFOLK, VA Norfolk Leased, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f m  NAVPHIBASE LITTLE CR, VA t o  NAVSTA NORFOLK, VA 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Posi tions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAVPHIBASE LITTLE CR, VA t o  Norfolk Leased, VA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 
Enl isted Positions: 0 0 0 0 
C i v i l i a n  Posi tiw: 0 0 . O  0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li ta ry  Light Vahtcles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

O i  stance: --------- 
12 m i  
12 m i  
9 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  Le : P: \cOBRA\PRELIH\PRELIM~ \LCRKCLAZ. CBR 
S td  Fctrs Fi Le : P: \t0BRA\N950~. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVSTA NORFOLK, VA t o  Norfolk Leased, VA 

Off icer  Positions: 
Enlisted Positions: 
Civ i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
MiLitary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: NAVPHIBASE LITTLE CR, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i l  Families Living On Base: 
Civ i  Lians Not W i  Ll ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Lities(KSF): 
Off icer VHA ( $ / M t h )  : 
Enlisted VHA ($/F(onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To W e :  
Of f i ce r  Hdusing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Pboth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Tm/Mi Le): 

Name: Norfolk Leased, VA 

Total Of f icer  Employws: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civ i  Lian bnployees: 
M i  1 F m i  Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Fac i l i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cort ($/Ton/Mi Le) : 

RPHA Mon-Payroll ($K/Year) : 
Comnicat ions ($K/Year): 
80s Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmecwer Assistance Program: 
Ulique Ac t i v i t y  Information: 

RPHA Non-Payroll ($K/Year): 
Camnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmec*mer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payrol 1 ($K/Year) : 
Camnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS Sh i f t  t o  M i c a r e :  
Ac t i v i t y  Code: 

Hanaarmer Assistance Program: 
Vlique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of  15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier 80s 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i le  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORHATION 

Name: NAVPHIBASE LITTLE CR, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 245 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi (Con Reqd($KI: 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 209 209 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): OX 0% 0% 0% 0% 
Shutdohn Schedule (XI: OX OX 0% OX 0% 
M i  lCon Cost Avoidnc($K) : 0 0 0 3,940 11,800 
Fw Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOom(KSF1: 4 7  Perc Fami l y  Housing ShutDcw: 

Name: NAVSTA NORFOLK, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 50 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI : 0 0 0 0 3,312 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX 0% 0% 0% 0% 
Shutdam Schedule (X): OX 0% 0% OX 0% 
M i  [Con Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAHPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOom(KSF): 0 Perc Fami l y  Housing ShutDow: 

Name: Norfolk Leased, VA 

1-Time Ulique Cott (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (*I: 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost (*I: 
Activ Mission Save ($lo: 
Hisc Recurring Cost(%): 
Hi sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  1Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-PatientdYr: 
Faci 1 ShutDM(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/7995 

Department : Navy 
Option Package : L i  LCreek w/pier 00s 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \LCRKCLA2. CBR 
Std Fctrs F i l e  : P:\COBM\N~~~M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVPHIBASE LITTLE CR, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Hi li tary: 
Caretakers - Civi Lian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA NORFOLK, VA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
C i  v Change (No Sa 1 Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi Lian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Oescription Ca teg New ni lW Rehab Hi LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Admi n AOMI N 32,400 0 0 
PHI BRONs 
EL= upgrade Pier 20 OTHER 0 0 6,000 
Parking OTHER 0 0 395 

STANMRO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  i w r s  Harried: 71.70% 
Percent Enlisted Harried: 60.10% 
Enlisted  owing 14iLcan: 98.00X 
OfficerSalary($/Y$arl: 76,781.00 
O f f  BAQ w i th  Dependmts($): 7,925.00 
EnListadSaLary($/v&r): 33,178.00 
En1 BAQwith Depudmts(S): 5,251.00 
Avg lhanploy Cott($/ueek): 174.00 
lhanployment E l ig ib i  Lity(Wsaks): 18 
Civ i  Lian SaLary($/Year): 50.827.00 
Civ i l i an  Turnover Rate: 15.00% 
Civ i l i an  Early Retire Rate: 10.00% 
Civ i l i an  Regular Retire Rate: 5.00% 
Civ i  Lian RIF Pay Factor: 39.00% 
SF Fi  l a  00%: MAW W, N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
Pr i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civil ianPCSCOsts ($): 28,800.00 
Civ i l i an  Naw Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs(S1: 11,191.00 
Civ i l i an  H m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAPHaneow~erReceivingRate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
R S E H ~ e r R e c e i v i n g R a t e :  0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 15:20 12/07/1994, Report Created 13:16 02/08/1995 

Department : Navy 
Option Package : LilCreek w/pier BOS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMI \LcRKCLAZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Progran Management Factor: 10.00% 
Caretaker Adrnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters (SF) : 294.00 
Avg Fmi  l y  Quarters(SF1: 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost : 15.00% 
I n f o  Hanagemen t Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
M i  LCon S i t e  Preparation Rate: 39.00% 
Oiscwnt Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  La): 0.20 
MiscExp ($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le) : 3.38 
POV Reimkrrsemant($/Mi La): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tourl : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeBilPCSCost($): 1,403.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Puarters 
F m i  Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci L i t i es  
Carmuni ca t i ons Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
kmuni t i o n  Storage 
Medical Faci L i t i e s  
Environmental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

category UM S/UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Opt imal  Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Opt ima l  Category I ( 1 0 
Optional Category J ( 1 0 
Opt ima lCategoryK I ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category 9 ( 1 0 
Opt ima l  Category R ( 1 0 
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BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part  of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f a re  shown for the s ta r t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part.2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing, MWR and utilities, as  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as  reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. a s  reported in Data Call 66 
response(s). 

Ii a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments. etc.). 

The next 3 pages provide specific Scenario Development Data Call taskings. 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 1-02-0025-00'7 

Scenario Title: ALT 2 - Naval Bases 

Due Date: 1 1400 EST. 1 1 ~ovem ber 1994 I 

Close SUBASE San Diego. Assume the homeport/pier facilities at  PHIBASE Little Creek 
are also closed. Move the 10 SSN from SUBASE San Diego to SUBASE Pearl Harbor. The AS 
and the ARDM remain in San Diega. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 

ta Call response. 
, does identify alternative receiving sites. If an additional 

response is submitted. identify this response as Scenario Number 1-02-0025-007A. 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CAPT Rose at  (703) 68 1-0487 or CAPT Ferguson at (703) 68 1-0486. General 
questions regardin COBRA or other costing issues should be addressed to Mr. David 
Wennergren at (703 "r 681 -0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 634 06 SUBASE San Diego 

PART 1 : MANI'OWER DATA - HOST AND TENANTS. This data is provided to assist you in identitLrng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Offrcer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of F Y  2001 " end strength. The source of this data is the 
HIJPEKSiNAVCOMPTJCMC data bases in support of the FY 19%/1997 OSD Submit. Review this list and make any necessary annotations, mcluding the addition or deletion of 
l~ncs of dita to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Avcrage On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "Fnd of FY 2001 " column of the table. If any 
numbcrs arc changed, please provide a revised set of totals at the end of the listing. 

PWiNNBD PORCE 
=GIN PI 1996 STRUCTURE C X ~ A N ~ S  sm rr 2001 

V I C  NAME CLanmm OEF E#Ii C I V  STU O F  EML C N  STU OFF ElUa C I V  S!l'U 

N 6340 6 SUBASE San Diego CINCPACFLT 9 137 157 0 0 0 0 0 9 137 157 0 

N 44557 BRDENCL SAN DlEGO BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 05380 ARD 30 S a n  Onofre 
N 20036 ARDM 5 ARCO 
N 20132 AS 37 
N 39288 AS 37 Maint Dept 
N 21118 AS 41 
N 68780 AS 41 Maint Dept 
N 41634 COMSUBDN GRU 1 Sat Divers 
N 55522 COMSUBDNGRU 1 
N 35622 COMSUBDEVGRU 1Det B 
N 33175 COMSUBGRU 5 
N 65370 COMSUBGRU 5 SSO 
N 55244 COMSUBRON 11 
N 55347 COMSUBRON 3 
N 45242 COMSUBRON 3 TACT RED1 SEA 
N 42474 CSG-5 CSTT 
N 55304 MOTU 5 
N 05134 SSN 647 
N 05139 SSN 652 
N 05143 SSN 662 
N 05725 SSN 677 
N 20826 SSN 701 
N 20883 SSN 707 
N 20994 SSN 713 
N 21023 SSN 716 
N 21100 SSN 721 

CINCPACFLT 
CINCPACFLT 
CINCPACRT 
CINCPACFLT 
CINCPACFLT 
,$IFqPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACRT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPP.CFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

Page 1 11/09/94 











BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AITACHMENT 1: BASE LOADING DATA 

PART 4: MNI'OWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identi& the number of billetdpositions to be relocated, the fiscal year in which the relocation d l  take 
place, and namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 

and the "Relocated Riltets/Positionsn data in the data call response. Manpower numbers shown below reflect Dah Call 1 estimates. Please ensure that accurate "End of FY 2001" 

W R  mon- 
uIC mUat cIAIWWT 081 B#L CN D m  HZ IUCIIVMlQ BAS= 

D mg2ll SUBASE SD 70 ORD unknown I 1 I 9 1 01 0 1 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
thc columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Totel Contract Workyeers. Annotate corrections 8s necessary. 

lllC NAME 
63406 SUBASE San Diego 
44557 BRDENCL SAN DlEGO 

31954 SUBTRAFAC SD 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYE3RS TRANSFERRED ELIMINATED AT ACTIVITY 

CINCPACFLT 50 5 45 0 

BUMED 0 0 0 0 

CNET 0 0 0 0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
I Data AS of 09:jl 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : CLose SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHI \SDGOSUB. CBR 
Std Fctrs Fi Le : P:\WBRA\N950M.SFF 

Start ing Year : 1996 
F ina lyear  :MOO 
ROI Year : Imnediate 

Net Costs ($K) Constant 
1996 ---- 

Hi LCon -691 
Person -159 
Overhd 1,111 
Moving 156 
Missio 0 
Other 316 

Do1 Lars 
1997 ---- 

6,213 
-364 
661 

0 
0 

-240 

1998 1999 2000 ---- ---- ---- ---- zoo 1 

0 0 0 0 
-1,463 -2,561 -2,561 -2,561 

1,467 -4,607 -4,709 -5,017 
633 0 0 0 

0 0 0 0 
900 0 0 0 

TOTAL 734 6,270 1,537 -7,168 -7, 271 -7,578 

1996 1997 1998 1999 ZOO0 ---- ---- 2001 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 43 0 0 0 
Ci v 7 0 10 0 0 0 
TOT 7 0 54 0 0 0 

POSITIONS REALIGNED 
Off 2 0 88 0 0 0 
En l 3 0 1,538 0 0 0 
Stu 74 0 0 0 0 0 
Civ 5 0 5 0 0 0 
TOT 84 0 1,631 0 0 0 

Total ----- 
5,522 

-9,669 
-1 v 9 4  

' 789 
0 

976 

Total ----- 

Beyond ------ 
0 

-2,561 
-5,017 

0 
0 
0 

THIS IS THE MTA AS SUBMIITED BY CPF. THE COST OF MXING THE SSNS I S  BORNE BY 

607 ]009/0io 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 118 
Data As O f  09:31 11/12/1994, Report C r ~ t e d  15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \SOGOSUB. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Construction 
M i  t i  tary  Construction 
Fani Ly Housing Construction 
I n f o r m t i o n  Hanaganent Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirunent 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary P U  
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shut- 

Total - Overhead 

Movi ng 
Civi l i a n  Moving 
C iv i l i an  PPS 
M i  li tary Hoving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envirorunental Mit igat ion Costs 600,000 
One-Time Unique Costs 900,000 

Total - Other 1,500,000 .............................................................................. 
Total One-Time Costs 13,154,706 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 1,250,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Hoving 22,560 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 524,000 .............................................................................. 

Total One-Time Savings 1,796,560 .............................................................................. 
Total Net One-Time Costs 11,358,146 



ONE-TIME COST REPORT (COBRA 6.08) - P8ge 218 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi l e  : P: \COBRA\N9SOM. SFF 

Bate: SUBASE SAN DIEGO, CA 
(ALL values i n  Dollars) 

Construction 
M i l i t a r y  Constmction 
Fmi  Ly Housing Construction 
Information Miw~aganent Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l i an  RIF 
Civi  Lian Early Retiramrnt 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unanp Loyment 

Total - Personnel 

Overhead 
Program Plann i ng Support 
A t h b a l  1 / Shutdam 

Total - Overhead 

A v i  ng 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time b v i n g  Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 845,000 

Total - Other 845,000 .............................................................................. 
Total One-Time Costs 5,727,379 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion tos t Avoidances 1,250,000 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 22,560 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 524,000 .............................................................................. 

Total One-Time Savings 1,796,560 .............................................................................. 
Total Net One-Time Costs 3,930,819 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 318 
Data As O f  09:31 11/12/1994. Raport Created 15:33 0210711995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI~~ \SOGOSUB. tBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Ease: NAS NORTH ISLAND, CA 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i  li t a w  Construction 
Fmi  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - tonstruction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unap Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdom 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
Me-Time Moving Costs 

Total - Moving 

tost  Sub-Total ---- --------- 

Other 
HAP 1 RSE 0 
E n v i r m t a l  Mit igat ion Costs 300,000 
One-Time Unique Costs 55,000 

Total - Other 355,000 .............................................................................. 
Total One-Time Costs 4,952,777 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cos t Avoidances 0 
H i  t i  tam Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
We-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,952,777 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/8 
Data k O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close S W E  SOCO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELI~~~\SDGOSUB.CBR 
Std Fctrs Fi Le : P:\WBRA\N950M.SFF 

Base: NAVSTA U N  OIEGO, CA 
(ALL values i n  Dollars) 

Construction 
M i  li tary Cmstruction 
Fami Ly Housing Cemtruction 
Information Management Acccunt 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  Neu Hires 
Eliminated Mi l i ta ry  PCS 
Unmp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdw  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time b v i n g  Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SM;OSUg. a R  
Std Fctrs F i l e  : P:\WBRA\N950M.SFF 

Base: SUBASE PEARL HARBOR, H I  
( A l l  values i n  Dollars) 

Construction 
ni  li tary Construction 
Family Houting Construction 
I n  formation Managanent Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retircmcnt 
C iv i l i an  New Hires 
Eliminated Mi l i tary  PCS 
Unsmploymcnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut& 

Total - Overhead 

Movi ng 
Civi Lian Moving 
Civi l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 
Fmi  l y  Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Envimnmental Mit igat ion Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/8 
Data As Of 09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SDCO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH1 \SffiOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: KIRTLANO AFB, NM 
(ALL values i n  Dollars) 

Category -------- 
Construction 

m i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retiranent 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
UnempLoyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Ci v i  1 ian PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 300,000 
One-Time Unique Costs 0 

Total - Other 300,000 .............................................................................. 
Total One-Time Costs 2,474,550 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Envimrmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,474,550 



ONE-TIME COST REPORT (COBRA ~5.08)  - PWe 7/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oapartmcnt :Navy 
Opt ion Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\~OBRA\N~SOM.SFF 

Base: FISC SAN OIEGO, CA 
(ALL values i n  Dollars) 

QteOory -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Uncmploymcnt 

Total - Personnel 

Overhead 
Program Planning Support 
mthbal  1 / Shutdm 

Total - Overhead 

k v i  ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - k v i n g  

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Fami Ly Housing Cos t Avoidances 
M i  l i  ta ry  Moving 
Land Sales 
One-Tim Moving Savings 
Envi rormental M i  t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 818 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDGOSUB.~BR 
Std Fctrs F i le  : P:\COBRA\N950M.SFF 

Base: NAWCT ORLANDO, FL 
(ALL values i n  Dollars) 

Construction 
Mi l i tary Construction 
Fmi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian RIF 
Civi Lian Early Retireinent 
Civ i l ian New Hires 
Eliminated M i  Litary PCS 
rnemploymcnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envirormental M i  t igation Costs 0 
One-Time Unique Costs 0 

Tot* - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings . 

Mi l i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS ( m R A  ~5.08) - Page 118 
Data As O f  09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Dapartment : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~ \SDGOSIW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
Total IFH Land Cost Tota 1 

Base N m  Hi LCon tost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
SUBASE SAN DIEGO 0 0 0 -1,250 -1,250 
NAS NORTH ISLAND 4,598 0 0 0 4,598 
WAVSTA SAN OIEGO 0 0 0 0 0 
S W E  PEARL HARBOR 0 0 0 0 0 
KIRTLAND AFB 2,174 0 0 0 2,174 
FISC SAN DIEGO 0 0 0 0 0 
WAWCT ORLANDO 0 0 0 0 0 .............................................................................. 
Totals: 6,772 0 0 -1,250 5,522 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - -0 2/8 
Data k O f  09:31 1111211994, Report Created 15:s 02/07/1995 

Dspartment : Navy 
Option Package : Close SUBME SOGO 
Scsnario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi le : P:\COBRA\N950M.SFF 

Hi LCon for Base: SUBASE SAN DIEW, CA 

A l l  Costs i n  $K 
Milcon Using Rehab Nw New Total 

Description: Categ Rehab Cost* HiLCan Cost* Cost* -..----------- ----- ----- ----- ------ ----- ----- 
----------------------------------------------*------------*------------------ 

Total Constructian Cost: 0 
+ Info n a n a g m t  Account: 0 
+ Land Purchases: 0 - tarstmct ion Cwt Amid: 1,250 ........................................ 

TOTAL: -1,250 

ALL MlLCcm Costs include Design, Si te Preparation, Contingency PLanning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 318 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l a  : P:\COBRA\PRELIH\PRELIH~\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~%M.SFF 

M i  1Con f o r  Base: NM NORTH ISLAND, CA 

ALL Costs I n  $K 

Description: ------------- 
SUBDEVGRU 1 ADUIN 
SUBDEVGRU 1 SUPPLY 
SUBDNGRU 1 rnn* 
SUBONGRU 1 MEDICAL 
TORPEM) FLUSHING 
SCIF FACILITY .................... 

M i  LCon 
b t w  ----- 
ADMIN 
STORA 
COMFC 
MEDFC 
AHm)s 
OTHER .------- 

using 
Rehab 

New Naw 
M i l c o n  Cost* 

Total Construction Cost: 
+ I n f o  Hanaganant Accwnt: 
+ Land Purchases: - Construction Cost Avoid: 

Total 
Cost* ----- 
3,312 

41 5 
125 
31 1 
400 
35 

TOTAL: 4,598 

A l l  M i l c o n  Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



nlLITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 418 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SffiO 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIH~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

n i l ton  for Base: KIRTLANO AFB, NH 

ALL Costs i n  $K 
ni l ~ o n  

Description: ------------- Categ ----- 
7OTH EW ADHIN AOnIN 
TOTH EOD STORAGE STORA 
70TH EOD AMMO AMOS ............................ 

Using Rehab New New Total 
Rehab Cost* nilCon Cost* Cost* ----- ----- ------ ----- ----- 

0 0 2,000 402 402 
0 0 10,000 1,537 1,537 
0 0 900 235 235 .................................................. 

Total Construction Cost: 2,174 
+ Info Ffanagamant Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 2,174 

ALL nilcon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Corrts Mere applicable. 



PERSONNEL S W R Y  REPORT (C08RA ~ 5 . 0 8 )  
Data As O f  09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\sDGOSUB.CBR 
Std Fctrs Fi l e  : P:\WBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE SAN DIEGO, CA 

BASE POPUUTION (FV 1996): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

288 3,567 120 1 73 

FORCE STRUCTURE MANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers -1 97 0 0 0 0 0 -197 
Enlisted -1,983 0 0 0 0 0 -1,983 
Students -46 0 0 0 0 0 . -46 
Civi l ians -146 0 0 0 0 0 -146 
TOTAL -2,372 0 0 0 0 0 -2,372 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

9 1 1 ,584 74 27 

PERSONNEL REALIGNMENTS: 
To Base: NAS NORTH ISLAND, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

To Base: NAVSTA SAN DIEGO, 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 1 
TOTAL 1 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 22 0 0 0 22 
0 56 0 0 0 56 
0 0 0 0 0 0 
0 1 0 0 0 1 
0 79 0 0 0 79 

CA 
1997 1998. 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ----- 
0 65 0 0 0 65 
0 1,463 0 0 0 1,463 
0 0 0 0 0 0 
0 2 0 0 0 3 
0 1,530 0 0 0 1,531 

TO Base: SUBASE PEARL HARBOR, H I  
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 2 0 0 0 0 0 2 
Enlisted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civi l ians 1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

TO Base: KIRTLAND AFB, NM 
1996 1997 1998 1999 2000 . 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 1 0 0 0 1 
Enlisted 0 0 13 0 0 0 13 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

To Base: FISC SAN OIEGO, 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 3 
TOTAL 3 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 '  0 0 
0 0 0 0 0 3 
0 0 0 0 0 3 



PERSONNEL S U W Y  REPORT (COBRA ~5 .08 )  - Paga 2 
Data As O f  09:31 11/12/1994, Report Created 1 5 3 3  02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDCO 
Scenario Fi Le : P: \COERA\PRELIN\PRELIUl \SM;OSUB. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950n. SFF 

TO Base: MAW oRurim, FL 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SWSE SAN DIEGO, CAI: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 2 0 88 0 0 0 90 
Enl isted 3 0 1.538 0 0 0 1,541 
Students 74 0 0 0 0 0 74 
Civ i l ians 5 0 5 0 0 0 10 
TOTAL 84 0 1,631 0 0 0 1,715 

SCENARIO POSITION MANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 -43 0 0 0 -43 
Civi  l ians -7 0 -10 0 0 0 -17 
TOTAL -7 0 -54 0 0 0 -6 1 

BASE POPULATION (After BRAC Action) : 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMWRY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
F m  Base: SUBASE SAN DIEGO, CA 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 22 0 0 0 22 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 79 0 0 0 79 

TOTAL PERSONNEL REALIGNMENTS ( In to NAS NORTH 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 22 
Enlisted 0 0 56 
Students 0 0 0 
Civ i l ians 0 0 1 
TOTAL 0 0 79 

ISLAND. 
1999 ---- 

0 
0 
0 
0 
0 

CA) : 
2000 2001 Total ---- ---- ----- 

0 0 22 
0 0 56 
0 0 0 
0 0 1 
0 0 79 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

1,820 15,804 506 1,493 



PERSONNEL S W Y  REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : b v y  
Option Package : Close SUBME SDGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDGOSUB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMWARY FOR: MVSTA U N  OIEGO. CA 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
F m  Base: SUBASE UN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 65 0 0 0 65 
Enl isted 0 0 1,463 0 0 0 1,463 
Students 0 0 0 0 0 0 0 
C iv i l i ans  1 0 2 0 0 0 3 
TOTAL 1 0 1,530 0 0 0 1,531 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTA SAN 01 EGO, CAI : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 65 0 0 0 65 
Enl isted 0 0 1,463 0 0 0 1,463 
Students 0 0 0 0 0 0 0 
C iv i  l ians 1 0 2 0 0 0 3 
TOTAL 1 0 1,530 0 0 0 1,531 

BASE POPULATION (After BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

2,040 25,586 155 4,761 

PERSONNEL SUHHARY FOR: SUBASE PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Of f icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

%5 4.561 0 225 

PERSONNEL REALIGNMENTS: 
F m  Base: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 2 0 0 0 0 0 2 
Enl isted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civ i l ians 1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

TOTAL PERSONNEL REALIGNMENTS ( In to  SUBASE PEARL HARBOR, HI): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 2 0 0 0 0 0 2 
Enl isted 3 0 6 0 0 0 9 
Students 74 0 0 0 0 0 74 
Civi  l ians 1 0 0 0 0 0 1 
TOTAL 80 0 6 0 0 0 86 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- --------a- 

547 4,570 74 226 



PERSONNEL S W R Y  REPORT (COBRA ~5.08)  - Page 4 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepartment : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi La : P:\COBRA\PRELIM\PRELIM~\SM;OSUB.CBR 
Std Fctrs Fi l a  : P: \COBRA\N950M. SFF 

PERSONNEL S U W Y  FOR: KIRTLAND AFB, NM 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  Lians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F m  Base: SUBASE SAN OIEGO. CA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 1 0 0 0 1 
Enl isted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

TOTAL PERSONNEL REALIGNMENTS ( In to  KIRTLANO AFB, NM) : 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cars 0 0 1 0 0 0 1 
Enlisted 0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 14 0 0 0 14 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1 13 0 0 

PERSONNEL SUMCURY FOR: FISC SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
FrWI Bass: SUBASE SAN OIEGO, CA 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 3 0 0 0 0 0 3 
TOTAL 3 0 0 .  0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( In to  FISC SAN DIEGO, CAI: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  3 0 0 0 0 0 3 
TOTAL 3 0 0 0 0 0 3 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 3 



PERSONNEL S W Y  REPORT (COBRA ~5.08) - P- 5 
Data As Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

owartmmt : kvy 
Option Package : C L O S ~  SUBASE SMiO 
Scenario Fi l e  : P:\CDBAA\PRELIM\PRELIW~\SM;OSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

PERSONNEL S W R Y  FOR: WA).KT ORLANW, FL 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted S tudm ts Civi tians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fm Base: SUBME SAN OIEGO, CA 

1996 1997 1998 1999 MOO 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Into NAWCT ORLANM), FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

0 0 0 2 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 118 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package :* Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N950N.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti ranent* 5.00% 
Civi Lian Turnover* 15.00%- 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Posi t i m s  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rana t  10.00% 
Regular Ret i rment 5. 00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

Total ----- 
10 
0 
0 
0 
0 

10 
0 

CIVILIAN POSITIONS REALIGNING IN 5 0 5 0 0 0 1 0  
C!vil ians Moving 5 0 5 0 0 0 1 0  
New Civi l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian M d i  t i m s  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 1 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS 4 0 5 0 0 0 9 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies fm 
base to base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 218 
Oata As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBME SOGO 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~ \SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUBASE SAN OIEGO, CA Rate ---- 
CIVILIAN msITxoNs REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retiramcmt* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians b v i q  (the runainder) 
Civi  Liw Potitions Available 

CIVILIAN WSITIOllS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacamcmt# 60.00% 
Civi Lians Avai Lable to lbve 
Civi  L ims Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
10 
0 
0 
0 
0 

10 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 1 0 0 0  2 
TOTALCIVIL IANPRIORITYPLACEMENTSI t  4 0 5 0 0 0 9 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a1 1 Pr io r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 3/8 
Data k Of 09:31 11/12/1994, Report Created 1933 02/07/1995 

Dcpartmcnt :Navy 
Option Package : Close SUBASE SOCO 
Scenario Fi Le : P:\MBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs F i l e  : P:\MBRA\N950M,SFF 

Base: MS NORTH ISLANO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retiranent* 10.00% 
Regular R e t i r m t *  5.00% 
Civi Liw Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
Civ i l ians W i n g  (the reminder) 
Civ i  t ian Posi tions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, Civ i l ian Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  M.OOX 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P:\COBR~\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\MSOM.SFF 

Base: NAVSTA SAN DIEGO, CA Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNIM OUT 0 0 0 0 0 0  

Early Retirement* 10.00X 0  0  0  0  0  0  
Regular Reti rement* 5 . 0 0 X O O O O O O  
Civi l i an  Turnover* 15.00X 0  0  0  0  0  0  
Civs Not Moving (RIFsI* 6.00% 0  0  0  0  0  0  
Civ i l ians W i n g  (the ranainder) 0 0 0 0 0 0  
Civi Lian Positions Available 0  0 ' 0  0  0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00X 0  0  0  0  0  0  
Regular Retircmsnt 5 . 0 0 X O O O O O O  
Civi Lian Turnover 15.00% 0  0  0  0  0  0  
Civs Not Moving (RIFsl* 6 . m  0  0  0  0  0  0  
'Pr ior i ty  Plawncntt 6 0 . 0 0 X O O O O O O  
Civi Lians Avai Lable t o  Move 0 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0 0  
Civ i l i an  RIFs (the remainder) 0 0 0 - 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 1 0 2 0 0 0  
Civ i l ians Moving 1 0 2 0 0 0  
New Civ i l ians Hired 0 0 0 0 0 0  
Other Civi  Lian Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  

Total ----- 
0  
0  
0  
0  
0  
0  
0  

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
W i  Ll ing t o  Move are not applicable f o r  mves under f i f t y  mi Les. 

X Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 518 
Data A .  O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SffiO 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SDGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\W50M.SFF 

Base: SUBASE PEARL HARBOR, H I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i raen t *  10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
C ~ V S  Not Moving (RIFsI* 6.00% 
Civ i l ians Hoving (the ranainder) 
Civi l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lable t o  Hove 
Civi l ians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi Lians Moving 
New Civ i l ians Hired 
Other Civi  l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
1 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i l ian Turnover, and Civ i l ians Not 
w i  l l i n g  t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 6/8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Dcpartmant : ~ a v y  
Dption Package : Close S W E  SOGO 
Scenario Fi Le : P: \COBRA\PRELIU\PRELIH~ \SOGOSUB. CBR 
S t d  Fctrs Fi l e  : P:\COBRA\N95OU.SFF 

Base: KIRTLANO AFB, NH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retiranent* 5.00% 
Civi l i an  Turnover* 15.00% 
Civt Not W i n g  (RIFsIn 0.00% 
Civi L ims Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
C ~ V S  Not Moving (RIFsI* 0.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  bbve 
Civi  Lians W i n g  
Civi  Lian RIFs (the remainder) 

M O O  ---- 
0 
0 
0 
0 
0 
0 
0 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi Lians Uoving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

l Early Retirements, Regular R e t i r m t s ,  Civ i l ian Turnover, and Civ i  Lians Not 
W i  Ll ing t o  Mve are not applicable f o r  moves under f i f t y  m i  Les. 

I Not a l l  P r i o r i t y  Placanents involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA ~5.08) - Page 718 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBRA\PRELIH\PRELI~~~\SI~GUSUB. CBR 
Std Fctrs Fi le  : P:\COBRA\N~~~M.SFF 

Base: FISC SAN DIEW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the ranainder) 
Civi Lian Posi tiw Avai Labte 

CIVILIAN POSITIONS ELIMINATED 
Early Retirenent 10.00% 
Regular Retiranent 5.00% 
C i  v i  1 i an Tumver 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Prior i ty  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians w i n g  
Civ i l ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi l ians Moving 
New Civi Lians Hired 
Other Civi Lian M d i  tions 

TOTAL CIVl LIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL C I V I L I A N  NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

3 
3 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Ret i remts,  Civi Lian Turnover, and Civi Lians Not 
Wil l ing to Move are not applicable for moves under f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 818 
Data As O f  W:31 11/12/1994, Raport Created 15:33 02/07/1995 

Dapartment :Navy 
Option Package : Close SUBASE SCGO 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SOGOSUB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~%M.SFF 

Base: NAWCT ORUNW, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the ranainder) 
Civi  l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 0.00% 
Pr io r i t y  Placement# 60.00% 
Civ i  l ians Avai table t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi l ians Moving 
New Civ i l ians Hired 
Other Civi l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi  Lians Not 
Ui Ll ing t o  Move are not applicable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/24 
Data k Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGa 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~M~.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCT1 ON 
MILCON 
Fam Harsi ng 
Land Purch 

Ohn 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV WING 
Per Oiem 
wv M i  les 
Harta Purch 
HHG 
M i  sc 
H u e  Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp loymen t 
OTHER 

Program Plan 
S h u t d m  
New Hire 
I-Time Hove 

MIL PERSONNEL 
M I L  WING 
Per Oiem 
fwv M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi mrmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

200 1 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SDCO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SffiOSlJB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
oan 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse ALLw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 2,555 7,127 4,438 1,725 1,622 1,314 18,782 

Tota 1 ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rorrnenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAN HOUSE OPS 
oan 
RPM 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Lw 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SffiO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \SffiOSUB.CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H w  ing 

oan 
Civ Reti r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 k v i r g  

OTHER 
HAP / RSE 
Environmental 
In fo hnage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
an 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l &  

OTHER 

MOO ---- 
0 
0 

0 
0 

308 

0 

0 
0 
0 
0 
0 

308 

Procurement 0 0 0 0 0 0 
nission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -98 -432 -1,568 -7,578 -7,578 -7,578 

TOTAL NET COST 734 6,270 1,537 -7,168 -7,271 -7,578 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/24 
Data k Of 09:31 11/12/1994, Reprt Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBASE SDt0 
Scenario Fi La : P:\WBRA\PRELIM\PRELIM~\SDGOSUB.~BR 
Std Fctrs Fi Le : P: \COBRA\N950n. SFF 

Base: SUBASE SAN DIEGO, CA 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Hwsi  ng 0 ' 

Land Purch 0 
oan 
CIV SALARY 
Civ RIFs 20 
Civ Ret i re  4 

CIV W I N G  
Per Diem 6 
WV M i  Let 0 
Ham Purch 15 
HHG 8 
ni sc 1 
House Hunt 5 
PPS 58 
RITA 8 

FREIGHT 
Packing 21 
Freight 5 
Vehicles 0 
Dr iv ing 0 
Unemp Loymen t 3 
OTHER 

Program Plan 973 
S h u t d m  50 
New H i  res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 6 
Wv M i  Les 2 
HHG 2 1 
ni sc 3 

UTH ER 
ELim PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,211 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/24 
Data As O f  W:31 11/12/1994, Raport Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close S W E  SDCO 
Scenario Fi Le : P: \cOBRA\PRELIM\PRELIH~\SM;OSUB. CBR 
Std Fctrs F i  1s : P:\CDBAA\N950M.SFF 

Base: SUBASE SAN DIEW, U 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
om 

RPM 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAHPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1.211 

ONE-TINE SAVES ----- (SKI----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

o&H 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close SUBME SOGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM1\SffiOSUB.CBR 
Std Fctrs Fi l a  : P:\CDBRA\N9MM.SFF 

Base: SUBASE SAN OIEW, C .  
ONE-TIME NET ----- 1 996 1997 1998 1999 2000 2001 ---- (SKI ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -1,250 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 

Total ----- 

Civ Retir/RIF 
Civ bbving 
Other 

M I  L PERSONNEL 
M i  1 bbving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Tim Other 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME -327 490 3,050 410 308 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
oan 
RPHA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLw 

OTHER 
Procurem t 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -610 -127 168 -8,482 -8,585 -8,893 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \COBRA\PRELI~\PRELI~~\SDCOSUB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~H.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
n~ LCON 380 
Fam Housing 0 
Land Purch 0 
an 

CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
wv ni les 0 
Home Purch 0 
HHG 0 
ni sc o 
House Hunt 0 
PPS 0 
Rl TA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

hemp Loymen t 0 
OTHER 

Program Plan 0 
Shu tdcrm 0 
New H i  res 0 
I-Time Hove 0 

M I  L PERSONNEL 
MIL MOVING 
Per Dim 0 
wv m i  les 0 
HHG 0 
ni sc 0 

QTH ER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 300 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 680 

MOO ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/24 
Data As O f  W:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBME SMiO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOGOSUB. CER 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, C4 
RECURRINGCOSTS ----- 19% 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&H 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o a M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
---*- ($K) ----- 
FAM HOUSE OPS 
Oan 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Llnique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond ----- ------ 
0 0 

5,342 97 

Tota 1 ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/24 
Data As O f  09:31 11/12/1994. Report Craated 15:33 02/07/1995 

Dcpartmcnt : ~ s v y  
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P: \tOBRA\PREL1!4\PRELInl\SffiOSuB. C8R 
Std F c t n  Fi la : P:\tOBRA\N9%.SFF 

Base:' MAS NORTH 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCDN 
Fan Housing 
rn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
ni 1 Moving 

OTHER 
HAP / RSE 
E n v i m t a l  
I n f o  Manage 
1-Time Other 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 680 4,218 55 0 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
ObM 
RPKA 
Bos 
Lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
nission 
Misc Recur 
Ulique Other 

TOTAL RECUR 

Tota 1 ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 680 4,218 152 97 97 97 



APPROPRIATIONS DETAIL REPORT (COEWA ~5.08) - Page 10/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : m y  
Option Package : Close SlJ6ASE SDCO 
Scenario Fi Le : P: \COm4\PRELIM\PRELIn1 \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COW4\N950M.SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIRE COSTS 19'36 ----- (SKI ----- --.-- 
CONSTRUCTION 
HI LCON 0 
Fan Hws ing 0 
Land Purch 0 

o&H 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
wv ni Les 0 
Hane Purch 0 
HHG 0 
ni sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

hemp loyment 0 
OTHER 

Program Plan 0 
Shu t d w  0 
Neu H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormenta 1 0 
I n f o  hnage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS OETAIL REPORT (COBRA ~5.08)  - Page 11/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\SOGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPk4 0 
BOS 1 
thique *rat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Rewr 0 
lhique Other 0 

TOTAL RECUR 1 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1 1 925 925 925 925 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhM 
1-Time Move 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
Land Sales 
Envi rofinental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECtRRI NGSAVES ----- (SKI ----- 
FAH HOUSE OPS 
o&M 

RPW 
BOS 
Vlique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 12/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi La : P: \COBRA\PRELIM\PRELIH~ \SOGOSUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
HI LCON 0 
Fam Housing 0 

oan 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
E n v i m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
06M 

RPM 
00s 
lh ique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procuranent 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 1 1 925 925 925 925 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  13/24 
D a t a  As Of  09:31 11/12/1994, R c p o r t  C r e a t e d  15:33 02/07/1995 

Depar tment  : Navy 
O p t i o n  Package : C l o s e  S W S E  SOGO 
S c e n a r i o  F i  Le : P: \CDBRA\PRELIH\PRELIM~ \SOGOSUB. CBR 
S t d  F c t r s  F i  Lo : P:\COBRA\N9Mn.SFF 

Base: SUBASE PEARL 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

MILCON 
fam Hous ing  
Land Purch 

m 
CIV SALARY 

C i v  R IFs  
C i v  R e t i r e  

CIV W I N G  
Per D i m  
POV H i  L u  
Hane Purch 
HHG 
H i  s c  
W e  H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

UnenpLoymcnt 
OTHER 

Program P l a n  
Shutdcmn 
New H i  r e s  
I - T i m e  Hove 

MIL  PERSONNEL 
MIL MOVING 

P e r  Diem 
WV Mi Les 
HHG 
ni s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i m t a l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/24 
Data As O f  09:31 11/12/1994. Raport Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi l e  : P:\wBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi l e  : P:\WBRA\N950M.SFF 

Base: SUBASE PEARL 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
06M 
RPCU 
BOS 
Unique Oparat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, HI 
1996 ---- 

0 

Tota l  Beyond ----- ------ 
0 0 

TOTAL COSTS 164 1 84 242 242 242 242 

Total ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi r m e n t a  1 
1-Time Other 

TOTAL ONE-TIME 

REWRRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
Obn 
RPCU 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur . 
Llnique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 15/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepartment : Navy 
Option Package : Close SUBASE SCGO 
Scenario F i  l e  : P: \tOBRA\PRELIM\PRELIMl\SM;OSUB.CBR 
Std Fctrs Fi l a  : P:\COBRA\N950M.SFF 

Base: SUBASE PEARL HARBOR, H I  
ONE-TIME NET 1996 ----- (fK) ----- ---- 
CONSTRUCTION 
MI LCON 0 
F a  Housing 0 

Oan 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

HI L PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
Oan 
RPM 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 184 184 242 242 242 24 2 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/24 
D a t a  As Of  09:31 11/12/1994, R e p o r t  C r e a t a d  15:33 02/07/1995 

Department : Navy 
@tim Package : C l o s e  S M E  SMX) 
S c e n a r i o  F i  Le : P: \coBRA\PRELI~\PRELIH~ \SOGOSUB. CBR 
S t d  FC t tS  F i l e  : P:\COBRA\N9%.SFF 

Base: KIRTLAND 
ONE-TIME COSTS ----- (JK) ----- 
CONSTRUCTION 

H I  LCON 
Fam w i n g  
Land Purch 

(W4 
CIV SALARY 

C i v  R IFs  
C i v  R e t i r e  

CIV W I N G  
P e r  Diem 
wv ni  [as  
Harm Purch 
HHG 
M i  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

llnanp loymen t 
OTHER 

Program P l a n  
mu tdam 
New H i  r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

P e r  D i m  
wv Mi L u  
HHG 
ni s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  rormental 
I n f o  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

AFB, NM 
1 996 ---- ZOO 1 T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT ((XIBRA ~5.08) - Page 17/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

lbpartment :Navy 
Option Package : Close S W E  SDCO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \SffiOSUB. CER 
Std Fctrs Fi Le : P:\CaBRA\N95OM.SFF 

Base: KIRTLAND AFB, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
oan 
RPMA 
80s 
lJnique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Wique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COSTS 479 1,995 50 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OaM 
1-Time b v e  

MIL PERSONNEL 
M i l  b v i n g  

OTHER 
Land Sa 1 es 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
oan 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
H u e  Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oepartment :Navy 
Option Package : Close SUBASE SOGO 
Scenario Fi Le : P:\WBRA\PRELIM\PRELIM~\SM;OSUB.CBR 
Std Fctrs Fi l a  : P: \WBRA\N~~OM.SFF 

Base: KIRTLAND AFB, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCT I ON 
MILCON 
Fm Housing . 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  W i n g  

OTHER 
HAP / RSE 
Environmental 
In fo Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
om 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Llnique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
50 

0 
0 
0 
0 

50 

50 TOTAL NET COST 479 1,995 50 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 19/24 
Oata As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SuBASE SDGO 
Scenario F i  Le : P: \C~BRA\~ELIM\PRELIM~\SM~~SUB. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OH.SFF 

Base: FISC SAN DIEGO, U 
ONE-TIME COSTS 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

oan 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

hemp Loyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time k v e  0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

m n  ER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta 1 0 
I n f o  Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 0 

MOO 2001 ---- ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 20124 
Data As O f  09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Dapartment :Navy 
Option Package : Close SUBME SOGO 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\SDGOSUB.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

Base: FISC SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
w 
RPM 0 
00s 0 
lhique Oparat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
~ i s s i o n  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- Bay& ------ 
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 k v i n g  

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECLIRRINGSAVES ----- (SKI ----- 
FAH HOUSE OPS 
Wl 
RPMA 
00s 
Lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Dapartment :Navy 
Option Package : Close SUBASE SIX0 
Scenario Fi Le : P:\MBRA\PRELIM\PRELIM \SffiOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fun Housing 0 

oan 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormcnta 1 0 
In fo  Manage 0 
1-T im Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
oan 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 22/24 . 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Dapartmant : h v y  
Option Package : Close S W E  SDGO 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\SDGOSUB.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAWT ORLANDO, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

oan 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  m I N G  
Per Oiem 
POV Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

hemp l o r n  t 
OTHER 
Program Plan 
Shu t d m  
New Hires 
1-Time Hove 

MIL PERSONNEL 
M I L  MOVING 
Per O i e m  
POV M i  la 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/24 
Data As O f  09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUWE SOGO 
Scenario Fi Le : P: \wBRA\PRELIM\PRELIH~\sDCOSUB.C~R 
Std Fctrs F i l e  : P:\COBRA\NPSOW.SFF 

Base: NAKT ORLANW, FL 
RECURRINGCOSTS 1996 1 997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
OkM 
RPHA 0 0 0 
BOS 0 0 0 
Lhique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House ALLEM 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
lh ique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

a n  
1-Time Move 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
Land Sales 0 0 0 
Envi m t a l  0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRI NGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
OaH 

RPHA 0 0 0 
BOS 0 0 0 
Ulique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A L Low 0 0 0 

OTHER . 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Lhique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL SAVINGS 0 0 0 

MOO ---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

ZOO0 ---- 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (MBRA ~5.08) - Page 24/24 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Dcpartnmnt : mavy 
Option Package : Close SUBASE SIX0 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\SOGOSUB.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

m e :  NAWCC muwm, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
Civ Retir/RIF 
Civ mv ing  
Other 

MIL PERSONNEL 
n i l  w i n g  

OTHER 
HAP / RSE 
Envimnmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

MOO ---- Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
w 
RPM 
Bos 
Lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
lhique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 



INPUT M T A  REPORT (COBRA ~5.08)  
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Dapartmant : w v y  
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIH~\SDG(#UB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

W e 1  Year One : FY 1996 

W e 1  does Time-*sing o f  Construction/Shutdom: Yes  

Base N a c  --------- 
S W E  SAN OIEGO, CA 
NAS NORTH ISLAND, CA 
NAVSTA SAN OIEGO, CA 
S W E  PEARL HARBOR, HI 
KIRTLANO AFB, NM 
FISC SAN OIEGO, CA 
NAWCT ORLANW, FL 

Strategy: --------- 
Closes i n  FY MOO 
Realigrwnent 
Realigrmcnt 
Realignment 
Realignncnt 
Realignnent 
Remligrment 

THIS IS THE MTA AS SUBMIITEO BY CPF. THE COST OF WING THE SSNS IS BORNE BY 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
SUBASE SAN OIEGO, CA NAS NORTH ISUNO, CA 
SUBASE ;AN OIEGO, CA NAVSTA SAN OIEGO, CA 
SUBASE ;AN OIEGO, CA SUBASE PEARL HARBOR, H I  
SUBASE SAN 01 EGO, CA KIRTLANO AFB, NM 
SUBASE SAN 01 EGO, CA FISC SAN OIEGO, CA 
SUBASE SAN OIEGO, CA NAUCT ORLANW, FL 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

Trmsfers f ran SUBASE SAN OIEGO, CA t o  NAS NORTH ISLAND, CA 

1996 1997 1998 ' 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 22 0 
Enlisted Posi tions: 0 0 56 0 
C i v i l i a n  Positions: 0 0 1 0 
Student Positions: 0 0 0 0 
nissn Eqpt (tons): 0 0 0 . 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  L i  t a w  Light Vehicles: 0 0 4 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f ran SUBASE SAN 01 EGO, CA to  NAVSTA SAN 01 EGO, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
nissn ~ q p t  (tons): 
Supp t Eqp t ( tons 1 : 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  09:31 11/12/1994, Raport Created 15:33 02/07/1995 

Department :Navy 
Option Package : Close S W E  SffiO 
Scenario Fi Le : P:\cOBRA\PRELIH\PRELIH~\SDGOSUB.CBR ' 
Std Fctrs Fi l e  : P:\C08RA\N950H.SFF 

INPUT SCREEN THREE - C(OVMENT TABLE 

Transfers fran SUBASE SAN OIEGO, CA t o  SUBASE PEARL HARBOR, H I  

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 2 0 0 0 
Enlisted Positions: 3 0 6 0 
Civ i l i an  Posi tiw: 1 0 0 0 
Studant Posi tiw: 74 0 0 0 
Hissn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Hi l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers fm SUBASE SAN OIEGO, CA t o  KIRTLANO AFB, NH 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 1 0 
Enlisted Positions: 0 0 13 0 
Civ i l i an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 12 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 12 0 
Heavy/Special Vehicles: 0 0 1 0 

Transfers from SUBASE SAN DIEGO, CA to  FISC SAN DIEGO, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi Lian Positions: 3 0 0 0 
Student Posi tions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Hi li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers fran SUBASE SAN OIEGO, CA to  NAWCT ORLANDO, FL 

Officer Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Posi tions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons : 
Hi li tary Light Vehicles: 
Heavy/Special Vehicles: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT MTA REPORT (COBRA ~5.08) - Page 3 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
Option Package : Close SUBASE SDGO 
Scenario Fi Le : P: \cDBRA\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\tOBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORIUTION 

Name: SUBME U N  DIEGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi  l i a n  Employees: 
M i  1 Fani l i e s  Living m Base: 
Civ i l ians Not Wi l l i ng  To Clove: 
Of f i ce r  Howing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($ll4onth): 
Enlisted VHA ($/lbnth): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($WYear): 
CamMications ($K/Year): 
BOS Non-Payroll ($WYear): 
BOS Payrol l  (WYear):  
Fani l y  Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
UIAMPUS Wt-Pat ($/Visi t) :  
CHAMPUS Shi f t t o  Wi care: 
A c t i v i t y  Code: 

HanecMler Assistance Progran: 
Unique Ac t i v i t y  Information: 

Name: NAS NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Uni t s  Avai 1: 
Total Base FaciLities(KSF): 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll (SWYear): 
Carmunications (%/Year) : 
BOS Non-Payroll (SWYear) : 
BOS Payrol l  (SWYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t l : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t to  Medi care: 
Ac t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: MVSTA SAN 01 EGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA (S/P(ooth): 
Enl isted VnA I$/Hcftth): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPW Non-Payroll ($K/Year): 
tcmnunicatims (%/Year): 
BOS Non-Payroll (SWYear): 
BOS Payrol l  (SWYear): 
Fami Ly Housing (SWYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

H a m m e r  Ass i s  tance Progran: 
Unique Ac t i v i t y  Information: 

Name: SUBASE PEARL HARBOR, HI 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Hi 1 Fami Lies Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/HiLe): 

RPW Non-Payrol 1 ($K/Year): 
Carmunications (SWYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol 1 (SWYear): 
Fami Ly Housing ($WYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

H a n m e r  Assistance Program: 
Lhique Ac t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT MTA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

o a p a r t m t  : Navy 
Option Package : Close SUBASE SffiO 
Scenario Fi Le : P: \ ~ \PREL IM \PREL IM~  \SOGOSUB. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9MM.SFF 

INWT SCREEN FOUR - STATlC BASE INFORMTION 

Nama: KIRTLANO AFB, NM 

Total Of f icer  Erployacs: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  F a i l i e s  l i v i n g  On b e :  
Civ i l ians Not Wi l l ing To HOW: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Litias(KSF): 
Of f icer  VHA ($/Mmth) : 
Enlisted VHA (SICbnth): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

N m :  FISC SAN OIEGO, CA 

Total Of f icer  Erployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAUCT ORUNW, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i  Lians Not W i  1 l i ng  To bve :  
Of f i ce r  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci L i  ties(KSF1: 
Officer VHA ($/~bnth): 
Enlisted VHA ($/Mmth): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPW Nm-Payroll (WYear): 
Cammications (SUYear) : 
BOS Non-Paymi 1 (%/Year) : 
BOS Payroll (%/Year): 
Fm i  Ly W i n g  (SK/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Visi t)  : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Rift to M i c a r e :  
k t i v i  t y  Code: 

Hamamar Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payrol 1 (SUYear) : 
Camwrications (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll (SWYear) : 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i  t y  Code: 

H c m m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll ($WYear): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SWYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS Shi f t t o  Medicare: 
Activity Ccde: 

Homeumer Assistance Program: 
Unique Ac t i v i t y  Information: 

0 
to. 9% 

AFBNM 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
MWCOR 

No 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT MTA REPORT (COBRA 6.08) - Page 5 
Data As O f  09:31 11/12/1994, Report Crea td  15:33 02/07/1995 

w a r  tmen t : Navy 
Option Package : Close SUBASE SffiO 
Scenario Fi Le : P: \coBRA\PRELIM\PREL~~~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\WBRA\N950M.SFF 

INWT SCREEN FIVE - DYWIC BASE INFORMATION 

W: SUBME SAN DIEGO, CA 
1996 ---- 

l - T i m  Unique Cost ($0: 0 
1-Time Unique Save (SKI: 284 
1-Tim mv ing  Cost (SKI: 0 
l-Time mv ing  Save (SKI: 0 
Env N t n - M i  lCon Reqd(SK1: 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Saw (%I: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Saw($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%) : 0% 
S h u t d m  Schedule ( X I :  0% 
M i  LCon t o s t  Avoidnc($Kl: 1,250 
Fam Housing Avoidnc(SK) : 0 
Prowrantnt Avoidnc(SK1: 0 
CHAMWS In-PatientslYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 Shutbm(KSF): 786 

Name: NAS NORTH ISLAND, CA 
1996 ---- 

l-Time Unique Cost (SKI: 0 
1-T im Unique Save (SKI: 0 
l-Time Moving Cost (SKI: 0 
l-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 300 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SKI: 0 
Wisc Recurring Cost (SKI : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shut- Schedule (%I : 0% 
M i  LCon Cost Avoidnc($K): 0 
F a  Housing Awidnc($K): 0 
Procurement Avoidnc ($ K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci 1 Shutbm(KSF) : 0 

Name: NAVSTA SAN OIEGO, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
l-Time Moving Cost (SKI: 0 
l-Time Moving Save (SKI: 0 
Env Non-M i  Lton Reqd($K) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($KI: 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (%I : OX 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 ZOO0 ---- ---- ---- ---- 
0 845 0 0 

240 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Hwsing ShutDekJn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 55 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing Shutbm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hwsing Shutbm: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT MTA REPORT (COBRA ~5.08) - Page 6 
Oata As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Oapartmcnt : Navy 
(Iption Package : Close SUBASE SOGO 
Scenario Fi le  : P: \coBRA\PRELIH\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi le : P:\WBRA\N9%.SFF 

INPUT SCREEN FIVE - OY)(AnIC EASE INFORHATION 

Namc: SUBASE PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Tim Unique Save (SKI: 
1-Tim Moving tost ($K): 
1-Tim Moving Save (SKI: 
Env Non-Mi 10x1 Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Hisc Recurring Cost($K): 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) ($K): 
tanstruction Schadule(%): 
ShUtdam Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fan Housing Avoidnc(SK1: 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiats/Yr: 
Faci L ShutOoun(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani  l y  Housing ShutDam: 

Name: K l  RTLANO AFB, NM 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDaM1: 

1-Time Unique Cost ( 
1-Time Unique Save I 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi [Con Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shut& Schedule ( X  
M i  10x1 Cost Avoidnc( 
Fan Housing Avoidnc( 
Procurement Avoi dnc ( 
CHAMPUS In-Pa tients/ 
CHAMPUS Out-Pgti ents 
Faci L ShutOoun(KSF) : 

iK) : 
iK) : 
;K) : 
iK) : 
iK) : 
;K) : 
iK) : 
iK) : 
iK) : 
iK1 : 
! (%I : 

iK) : 
iK) : 
iK) : 
r: 
Yr :  

Name: FISC SAN DIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-HiLCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdm Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
F a  Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDorm(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow: 

(See f i na l  page for Explanatory Notes) . 



INPUT M T A  REPORT (COBRA v5.08) - Page 7 
Data k Of 09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : navy 
Option Package : Close SUBME SOGO 
Scenario F i  Le : P:\~BRA\PRELIM\PRELIM~\sM;OSUB.CBR 
Std Fctrs F i le  : P:\COBRA\N9SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Nane: NAWCT ORUNDO, FL 

1-Time lhique G x t  (SKI: 
1-Time lhiqw Save (%I: 
1-Time Moving Cost (SK): 
1-Time W i n g  Save (SKI: 
Vlv Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
nisc Recurring Cost(fK): 
Misc 'Recurring Saw($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcrm Schedule (%I: 
M i  lCon Cost Avoidnc(SK): 
F a  Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsJYr: 
CHAMPUS Out-PatimtslYr: 
Faci L ShutW(KSF): 

1997 1998 1999 MOO ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

ox 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutCam: 

(See f i na l  page for Explanatory Notes) 

INPUT SCREEN S I X  - BASE PERSONNEL INFORt44TION 

Nae: SUBASE SAN DIEGO, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Forca Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(N0 Sal Save): 
Civ Change(N0 Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi Lim: 

1998 1999 MOO 2001 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 1 0 0 0 
-43 0 0 0 
-10 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

(See f i na l  page for  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: MAS NORTH ISUNO,  CA 

Description a t e 9  New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SUBDEVGRU 1 ADMIN ADMIN 14,197 0 0 
SUBDEVGRU 1 SUPPLY STORA 2,328 0 0 
SUBOEVGRU 1 COMMS COMFC 400 0 0 
SUBDEVGRU 1 MEDICAL MEDFC 975 0 0 
TORPEDO FLUSHING AMMOS 0 0 400 
SCIF FACILITY OTHER 0 0 35 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As O f  09:31 11/12/1994, Report Created 15:33 02/07/1995 

Department : Navy 
@t ion Package : Close SUBASE SDGO 
Scenario Fi Le : P: \COBM\PRELIM\PRELIM~ \SOGOSUB. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORPATIO)( 

N m :  KIRTLANO AFB, NM 

Description NewMilton Rehabnilcon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
?OTH EW ADMIN MMIN 2,000 0 0 
fOTH EW STORAGE STORA 10,000 0 0 
7OTH EW AMMO AMOS 900 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page fo r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Ibrri ed: 71 .70% 
Percent En1 i sted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  SaLary($/Year): 76,781 .OO 
O f f  BAP wi th  Oependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQwith Dcpcndents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Vlanploymmt E l ig ib i  li ty(Weeks1: 18 
Civi  Lian Salary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi Le h s c :  NAVY O&M,N BRAC95 

(See f i n a l  page fo r  Explanatory Notes) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs popltat ion):  0.54 

(Indices are used as axponents) 
Program Management Factor: 10.00% 
Caretaker Mmin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelor(Xlarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Plawnent Service: 60.00% 
PPS Actions Involving Pa:  50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civi  Lian N w  Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
H m  Sale Reinburse Rate: 10.00% 
 ax H a m  Sale Reinburs($): 22,385.00 
Ham Purch Reinbursa Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneaning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homemar Receiving Rate: 5.00% 
RSE H a m  Value Reimburse Rate: 0.00% 
RSE Homccmner Receiving Rate: 0.00% 

Rehab vs. New M i  l t on  Cost: 
I n f o  Management Account: 
M i  l t o n  Design Rate: 
M i  l t o n  SIOH Rate: 
M i  l t o n  contingency Plan Rate: 
M i  1- S i te  Preparation Rate: 
Oiscarnt Rate fo r  NW.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 

1999: 3.00% MOO: 3.00% 2001: 

(See f ina l  page for Explanatory Notes) 

STANMRD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
n isc Exp ($/Direct Employ) : 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
HeavylSpec Vehicle($/Mi Le) : 3.38 
POV Reimkrrsement($/Hi Le): 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 9 
Oata As Of 09:31 11/12/1994, Report Cmatad 15:33 02/07/1995 

Dewrtmant : b v y  
Option Package : Close SUBASE SM;O 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \S#;OSUB. CBR 
Std Fctrs Fi Le : P:\tOBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Uaterfmnt 
A i r  Operations 
Operational 
AQlinistrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
F a i  Ly m a r t e n  
Covered Storage 
Dining Faci L i  t ies 
Recreation Faci l i t ies 
Eamunications Faci 1 
Shipyard Maintenance 
ROT & E Faci l i t ies 
POL Storage 
kmuni t ion  Storage 
Medical Faci Lit ies 
Environmsntal 

un -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) , 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category un -------- -- 
Optional Category A ( 
Optional c a t w r y  B ( ) 
Optional Category C ( 1 
Optional Category 0 ( 
Optimal Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 
Optional category H ( 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 
Optional Category R ( 

(See f i na l  page for Explanatory Notes) 
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Response to Department of the Navy Scenario Development Data Call Taskings 

1. Sccnario Identification Data. 

Response. 

Fort Dix, NJ is currently lmder consideration as a ~ l o s d r c ~ g n m e n t  candidate for 
BRAC 95, The A m y  will not provide scenario information for increashg the population at Fort 
Dix. 

2. Scenario Identification Data 

Control Number: 
I 

Gaining Base: I Local Lease, ME 

Response. 

b y  Recruiting Battalion Bnmnvick, Maine will relocate to leased space within a 50 
mile radius of the cwtnt location. For the purpose of cost analysis only, thc Army rquests 
this unit be moved to a base named "Local Lease" at a distance of 49 miles. 

3. S c d o  Identification Data. 

The EOD unit stationed in Sm Diego, CA has a regional support &ion and 
would most UBdy remain in the Sari Diego area For the purpose of cost analysis only, the 
following Cur- of prefcnncc) reasonably estimates the costs associated with the move: 

a. Relocate this activity to another Navy fafility h the vicinity of San Diego, CA. Allow 
the activity to occupy excess pennancnt fbilitics similar to what it is currently occupying. 

b. Relocate this unit to Base X, at a distance of 1340 miles, with no construction 
;nquirtrnmts. Relocate 3 light military vehicles with this activity. 



4. Scenario Identification Data 

Controi Number; I Army-008 I 
Response. 

The Army National Guard activity (HHD 49th MP Brigadc) located on the Naval 
Industrial Fleet Supply Center in Oakland, CA will most likely nmain in the Oakland, CA area 
For the purpose of cost analysis only, the following (in order of prcfcrsnce) reasonably 
estimatw the costs asdated with the move: 

a. Allow HHD 49th MP Brigade to rttain building T-901 on NIFSC, approximately 
34,600 square f a  No additional wsts irranal with this sernsdo. 

b. Redocate this unit to Oakland Army Base, Oakland, CA. --, 

, . ..,., . . . . .. ". ~ d i t i d  ' costs'; 

Moving costs for a local move (less than 50 miles). 
C o d o n  Requkmats: Rmovadon of 34,W sum dcot o f " O t h a ' ~ m  

;Buildings .-,,;, ,*; 'j,;. . ,..... . ..'. . t ,  9L+5$t; ; , + j , i ~ j ,  ., , ,i ,*,,, , . '  . + .  . '  . r . .  

.I . .  . '-&'-- 
~ f r n m a m d ~ ~ ~ 0 2 1 ~  

y&-- ~ ~ . o f t ( l t ~ m o a * i n n a ~ a + ~ ~ c b p l m c ~  
d 6 c i . ~ h . r ~ ~ , ~ o b & ' ~ ~ ) ~ r o ~ m c r f a f B s c c m d s y m d  
~ a @ ) h + ~ ' d d i r n d g i n s p p w r ~ ~ ~ ~ b Y a  
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THE NBW BASE X NUMBERS i 

Total O f f  ieer Bmployeea : : i 752  
Total  Enlisted m l o y e e e  : 4,308 
T o t  a1 H tudent Bmployeea : 1,121 
Total Civilian Employees: 2,709 
Mil Familiea Living On Base: ! . .  . . 55.0% 
Civiliane Mot Willing To Move: 6.0% 
Officer Houaing Unite Avail: . i  0 
Enlisted Housing Unite Avail: : 0 
Total Baae Facilities (RSF) : . .  6,091 
Officer VIU ($/Month) : ' 178 
Enlisted VHA ($/Month) : I 13 2 
Per ~ i e m  Rate ( $ / ~ a y ) :  ioi 
Freight Cost ($/Ton/Mile) : i 0.07 

RPHA Won-Payroll ($X/Ysar) : 
Communications  year) : 
B08  on-~ayroll  ear) : 
BOS Payroll  year) : 
Family Houeing ($X/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
~ctivi ty Code : 

11,891 
1,514 

2 9 , 9 8 2  
21,877 
8,151 
1.09 

0 

0 
0 . 0 %  

BASEX 

Homeowner Assistance Program: No 
Unique Activity Information: No 





BRAC-95 CERTIFICATION 
/ - .32--Cc: .3& 

SCENARIO DEVELOPMENT DATA CALL NOS. : 1 -02 -0025 -007 /9 /10  

~ / R ~ A L I G N M E N T  SCENARIO: SUBFSE SAN DIEGO 

I certify that t'he information contained herein is accurate and complete 
to the best of my knowledge and belief. - 
NAME 

Title 

U. S. Paclflc Fleet 
. . 

Activity 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUIY CHIEF OF S T F  (IN-TI0 & LOGISTICS) -. 

W. A. EARNEII 33- -! 

NAME (Please type or 
fib- 

Signature , , 

Title bate 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I c e m  that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. n 

J. M. BARR. RADM. USN 
NAME 

Commander 
Title 

Submarine Force. U.S. Pacific Fleet 
Activity 

V ,/+/qA C 

Date ' 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 
1-02-0025-007, 1-02-0032-009 and 1-02-0032-010 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

P. E. TOBIN 
NAME Signature 

Acting CNET 
Title 

CNET 
Activity 

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states 'I certify that the 
information contained herein is accurate and complete to the best of my knowledge and 
belief. " 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will 
begin the certification process and each reporting senior in the Chain of Command reviewing 
the information will also sign this certification sheet. This sheet must remain attached to this 
package and be fomarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I cerhfy that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

b' / 

T. J. ELLIOT~~APT, USN 
NAME 

Commander (Acting) l t  WC'l 
Title Date 

ne Force. U.S. P 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states '1 certify 
that the information contained herein is accurate and complete to 
the best of my knowledge and belief: 

The signing of this certification constitutes a representation 
that the certifying official .has reviewed the information and 
either (I) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

A C T M T Y  COMMANDER 

's 

R. T. JOHNSON, CAPT, SCt USN 
NAME (Please type of print) sigqfaKure 

Commanding Officer 
Title Date I 

Fleet and ~ndustrial Supply Center, San ~iego 
Activity 



B R A C - 9 5  CERTIFICATION 

I certify that the information conta~ned  h e r e ~ n  1s accurate and complete to the best of' my k n o w l e d ~ e  and 
belief. 

I I c L h r d  U. ~ ; r - C m  
N A M E  (Please type o r  print) 

Ti t le  Date I / 

Department 

Activity 

Enclosure (2) 



BRAC-9 5 CERTIFICATION 

Fuel ~andgemknt Director 

Title 

Division 

Fuel Management 

Department 

I 

lo debt 
Date 

Fleet and Industrial Supply Center, San Diego 

~ctivity 



BRAC-SS CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

7 

FA V c  - A. L< '&6&~- 
NAME (please type-or print) 

7 ,  , BY / 

I Date 

FF Cl v i ~  /FU 
Division 

EL FA&, 

Activity 

t~ 2GkLd Enclosure . (1 1 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the BRAC- 
95 process are required to provide a signed certification that states "I certify that the information 
contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification executed by a competent 
subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for 
audit purposes. For purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Data being Certified: Portsmouth Naval Shipyard (N00102) as a tenant at SUBASE San 
Diego for Scenarios 1-02-0025-007, 1-02-0032-009, and 1-02-0032-0 10. 

~cnvrrY COMMANDER 

P. C. JORGFNSEN. Ca~tain. USN 
NAME (Please type or p ~ t )  

Shipvard Co-der. act in^ 8 December 1994 
Title Date 

Portsmouth Naval Shi~vard 
Activity 



Command: CINCPACnT 

N 9 5  BRAC Scenario Development Data Call Number 1-02-0025-007 
(ALT2 - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEWL 

T. W. WRIGHT 
NAME 

CNET 
Title Date 

/I9 AMP& 

CNET 
Activity 



Command: CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-009 
(ALT4 - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

T. W. WRIGHT 
NAME 

- 
CNET /3  
Title Date 

&J 9'd 

CNET 
Activity 

-- 
%j I l l  
C - 



Command : CINCPACFLT 

FY95 BRAC Scenario Development Data Call Number 1-02-0032-010 
(ALTS - Naval Bases - Close SUBASE San Diego) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

CNET 
Title Date 

CNET 
Activity 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 1-02-0025-007 
Revisions 

(ALT2 - Naval Bases - Close SWASE San Dieuo Christi) 
(Pages 9/26,  12 /26 ,  15 /26 ,  16 /26 ,  16A/26, and 17 /26 )  

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LgVEL q n / / A  
T. W. WRIGHT 
NAME 

CNET 1 2 - 4  -9Y 
Title Date 

CNET 
Activity 

End L I Z  



Command : aEz 
FY95 BRAC Scenario Development Data Call Number 1-02-0032-009 

Revisions 
(ALT4 - Naval Bases - Close SWASE San Diecro Christi) 
(Pages 8/27, 11/27, 16/27, 17/27, 17A/27, and 18/27) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

m J O R  CLAIMANT LEIFgL - 
T. W. WRIGHT 
NAME signatbe 

V 

CNET !z-/. -93 
Title Date 

gmET 
Activity 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 1 - 0 2 - 0 0 3 2 - 0 1 0  
Revisions 

(ALT5 - Naval Bases - Close SWASE San Dieuo Christi) 
(Pages 8/25 ,  9 / 2 5 ,  1 4 / 2 5 ,  15 /25 ,  15A/25, and 1 6 / 2 5 )  

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME ~ighature I 

w 
CNET / 2  -64s' 
Title Date 

CNET 
Activity 



I certify that the information conained herein is acauafe and complete to the best of my knowledge and belief. 
NEXr (if applicable) 

NAME (Please type or print) - Signature 

Title Date 

- p~ 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
NEXr (if applicable) 

NAME (Please type or print) Signature 

Title Dare 

Activity 

I certify that the information conraid herein is accurate a d  complete to the best of my knowledge and belief. 
M A J n R A N T  I-FVE3; -1 

H A R O L D  M .  K O E N I G ,  RADM, MC, U S N  
NAME (Please type or print) blgmturt: / I 
A C T I N G  C H I E F  BUMED 
Title . 
B U R E A U  OF M E D I C I N E  AND S U R G E R Y  
Activity 

I certi@ that the informa&n contained herein is accurate and complete to the best of my knowledge and belief. 
~ E P U T V  CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

DEPUTY CHIEF OF STA,FF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. 

DESCRIPTION OF CLOSUREIREALIGNMENT SCENARIO 
CLOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORTIPIER 
FACILITlES AT PHIBASE LITTLE CREEK ARE ALSO CLOSED. MOVE THE 10 
SSN FROM SUBASE SAN DIEGO TO SUBASE PEARL HARBOR. THE AS AND 
THE ARDM REMAIN IN SAN DIEGO. 

Scenario No.: 

Scenario Title: 

Date: 

Table 1-B: Point of Contact Information. 

1-02-0025-007 

ALT 2-NAVAL BASES 

11 NOVEMBER 1994 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(619) 553-0772 

(619) 482-4889 



BWC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMiMARY 

Table 1-A: Scenario Descri~tion. 

DESCRIPTION OF CLOSUREIREALIGNMENT SCENARIO 
CLOSE SUBASE SAN DIEGO. ASSUME THAT THE HOMEPORT/PIER 
FACILITIES AT SUBASE NEW LONDON ARE ALSO CLOSED. MOVE THE 10 
SSN TO SUBASE PEARL HARBOR. THE AS AND THE ARDM TO REMAIN IN 
SAN DIEGO. 

Scenario No.: 

Scenario Title: 

Date: 

Table 1-B: Point of Contact Information. 

1-02-0032-009 

ALT QNAVAL BASES 

11 NOVEMBER 1994 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLEBELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(619) 553-0772 

(619) 482-4889 



BRAC-95 SCEUARIO DEVELOPMXNT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-A: Scenario Descri~tion. 

D E S C m O N  OF CLOSURE/REALIGNMENT SCENARIO 
CLOSE SUBASE SAN DIEW. ASSUME THAT THE HOMEPORT/PIER 
FACILITIES AT SUBASE NEW LONDON AND PHIBASE LITTLE CREEK ARE 
ALSO CLOSED. MOVE THE 10 SSN TO SUBASE PEARL HARBOR. THE AS AND 
THE ARDM TO RE- IN SAN DIEGO. 

Scenario No.: 

Scenario Title: 

Date: 

Table 1-B: Point of Contact Information. 

1-02-0032-010 

ALT 5-NAVAL BASES 

11 NOVEMBER 1994 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

LYLE BELLER 

NAVAL SUBMARINE BASE, SAN DIEGO CODE 04.2 

(619) 553-7176 

(61 9) 553-0772 

(619) 482-4889 



Table 1-C: LosinzlGainin~ Bases Involved in Scenario. 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ENCLOSURE (1) - SCENARIO SUMMARY 

TYCOM NOTE: THE INFORMATION PROVIDED IN THIS DATA CALL 
RESPONSE PACKAGE REFLECTS COMSUBPAC'S CONCEPT OF OPERATIONS 
FOR CLOSING SUBASE SAN DIEGO NLT THE END OF FY98 AM) RELOCATING 
ALL SAN DIEGO ASSIGNED SSNs TO SUBASE PEARL HARBOR. THE TABLE 
BELOW PROVIDES THE PACF'LT SSN HOMEPORT SUMhURY RESULTING 
FROM THIS REALIGNMENT AND ASSUMES A 50150 SPLIT BETWEEN 
LANTFLTIPACFLT SSN ASSETS. ALL SCHEDULED INACTIVATIONS AND NEW 
COMMISSIONINGS HAVE BEEN INCLUDED. 

ALL NUMBERS REFLECT END OF FISCAL YEAR SSNs IN HOMlEPORT 

PEARL HARBOR 19 23 23 27 23 22 23 
SAN DIEGO 11 8 6 0 0 0 0 
BANWR*/EOH 2 1 2 4 4 4 3 

TOTAL 32 32 31 31 27 26 26 

* INCLUDES USS PARCHE 

SSN 0PE;RATIONS MUST BE MAINTAINED AND FUNDED IN SAN DIEGO 
THROUGH FY98 TO EXECUTE THIS CLOSURE/REALIGNMENT. AS NOTED 
THROUGHOUT THIS DATA CALL, MOST SUBASE SAN DIEGO OPERATIONS 
SUPPORT INCLUDING BASE OPERATIONS AND MANPOWER HAVE BEEN 
ZE;ROW OUT AS A RESULT OF PR-95/POM-96. RESTORATION OF THE PR- 
951POM-96 FUNDING SHORTFALLS IS A NAVY ISSUE. COMSUBPAC 
STRONGLY RECOMMENDS THAT THE TOTAL COST (NAVY AND BRAC) BE 
EVALUATED. SUBOPTDlIZING BRAC COSTS IS NOT IN THE NAVY'S BEST 
INTEREST. TOTAL COST MUST BE CONSIDERED IN THE SCENARIO 
TRADEOFF. 

Table 1-C: Losing/Gainine Bases Involved in Scenario 

a w ( s )  

NAVAL SUBMARINE BASE 
SAN DIEGO 

Gaining Basets) 

NAVAL AIR STATION 
NORTH ISLAND, CA 

Workload/Missions 
Transferring 

COMSUBDEVGRU ONE 



TYCOM NOTE: THE CLOSURE OF SUBASE SAN DIEGO DOES NOT REQUIRE 
THE CLOSURE OR REALIGNMENT OF THE BALLAST POINT COAST GUARD 
STATION, NAVAL STATION DEPERMING FACILITY, EOD MAMMAL PENS, OR 
FISC FUEL FARM BECAUSE THESE FACILITIES ARE LOCATED OUTSIDE TEE 
BOUNDARY OF SUBASE SAN DIEGO. HOWEVER, BECAUSE SUBASE SAN 
DIEGO PROVIDES UTILITY SUPPORT, SECURITY AND OTHER COMMON 
SERVICE SUPPORT TO THE COAST GUARD AND DEPERMING FACILITY, THE 
COST TO RELOCATE THESE FACILITIES FROM BALLAST POINT ARE 
PROVIDED AS AN ATTACHMENT (PAGE 73) TO THIS SCENARIO DATA CALL. 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

NAVAL SUBMARINE BASE 
SAN DZEGO 

NAVAL SUBMARINE BASE 
SAN DZEGO 

NAVAL SUBMARINE BASE 
SAN DZEGO 

NAVAL SUBMARINE BASE 
SAN DIEGO 

TYCOM NOTE: PACIFIC FLEET SUBMARINES CURRENTLY OPElUTE AT THE 
CNO PERSTEMPO LIMJTS AND ARE PROJECTED TO REMAIN AT THE CNO 
50% PERSTEMPO LIMIT FOR THE FORSEEABLE FUTURE. RELOCATION OF 
ALL SSNS TO PEARL HARBOR BY THE END OF N 9 8  WILL RESULT IN A 20% 
REDUCTION OF SSN SERVICES PROVIDED TO THIRD F'LEET AS A RESULT OF 
THE ADDITIONAL TIME REQUIRED TO TRANSIT TO THE WEST COAST. THIS 
WILL EFFECTIVELY ELIMINATE ALL DEDICATED THIRD FLEET SERVICES 
EXCEPT THOSE ASSOCIATED WITH CVBG DEPLOYMENT WORKUPS 
(CONTUEX/FLEETEX A-C), TARGETS OF OPPORTUNITY DURING TRANSJT 
AND SSN WESTPAC DEPLOYMENT WORKUPS. 

TYCOM NOTE: ALL $ FIGURES IN TYCOM NOTES ARE IN ($000) 

NAVAL SUBMARINE BASE 
PEARL HARBOR 

NAVAL STATION 
SAN DIEGO 

FlSC SAN DZEGO 

NA WCT SD ORLANDO n 

NAVSHZPYD PORTSMOUTR 
NH 

KIRKLAND AIR FORCE BASE 
N.M. 

HOMEPORTING OF 
SUBMARINES, SUBMARINE 
TRAINING 

TENDER, FLOATING 
DRYDOCK, TORPEDO 
RETRIEVERS 

NAVAL TRAINING 

ENGINEERING SUPPORT 

SSN 701 O V E ~ U L  

ARMY 70TH EXPLOSIVES 
ORDNANCE DISPOSAL 

General Note on Tables 2-A and 2-B. 

Losing Base: 

Enclosure (1) 

NAVAL SUBMARINE BASE, S A N  DIEGO, CA 



Table 2-A: Dis~osition of Personnel - Detail Data. 

DETACHMENT 

NOTE: 
(1) Although not cnrrently in the FYDP, in order to execute this plan, COMSUBDEVGRU ONE i~ required to hare 26 officers and 
52 enlisted in FY97 and FY98, and 20 officers and 43 enlhted in FY99 and out. This iDcludes 1 RPN o f i er  and 1 RPN enlisted. 

TYCOM NOTE: ALTHOUGH NOT =OWN IN THE MIGRATION TABLE, THERE IS A REQUlREMENT TO MIGRATE 10 
ENLISTED BILLETS FROM THE SUBASE WEAPONS IMA TO NAS NORTE ISLAND TO OPERATE A MK 48 TORPEDO 
BREAX AND FLUSH FACILITY. HOWEVER, ALL SUBASE WEAWNS IMA BILLETS HAVE BEEN ZEROED OUT AND 
THIS ISSUE WILL HAVE TO BE ADDRESSED OUTSlDE OF BRAC. 

CHANGE 1 SUMMARY (21 NOV 94): CHANGE MIGRATION OF BILLETS FOR ALL UlCS LISTED THIS PAGE FROM FY99 
TO FY98. 

I . .  



Table 2-A: Disposition of Pelsome! - Detail Data 



TYCOM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL MIGRATE FROM SUBASE SAN DIEGO TO NAVSTA 
SAN DIEGO UPON THE CLOSURE OF SUBASE SAN DIEGO. ARDM 5 IS RELOCATING AS DIRECTED IN THIS 
SCENARIO. TEE TWR'S WILL BE TRANSFERRED TO NAVnA SAN DIEGO TO ASSUME THE MISSION OF WEAPONS 
RETRIEVAL IN THE SOCAL AOR. NOTE THAT THE MANPOWER FOR THESE ASSETS BAS BEEN ZEROED OUT AND 
MUST BE REINSTATED BY THE NAVY FOR THESE VESSELS TO REMAIN OPERATIONAL. 

(33-1 (21 Nov 94) 



Table 2-A: Disposition of Personnel - Detail Data - CH-1 - 21 Nov 94 

CH-1 (21 Nov 94) 





TYCOM NOTE: SSN 701 WILL SHUT HOMEPORT IN 1997 TO SUPPORT AN OVERHAUL IN PORTSMOUTH MI FROM 
OCT 97 TO OCT 99. SSN 701 WAS ORIGINALLY SCHEDULED TO RETURN TO SUBASE SAN DIEGO AT THE END OF 
THIS OVERHAUL. 

TYCOM NOTE: THE MANPOWER DATABASE SHOWS A SCHEDULED FORCE REDUCTION OF 11 OFFICERS AND U1 
ENLISTED FOR SSN 7U. THIS FORCE REDUCTION IS COMMENSURATE WITH THE DECOMMISSIONING OF SSN 7 U  
SCHEDULED FOR FYO1. HOWEVER, BECAUSE SUBASE SAN DIEGO WILL CLOSE IN FY98, SSN 7l3 MUST MIGRATE 
TO SUBASE PEARL HARBOR BEFORE ITS DECOMMISSIONING. THE MANPOWER RECONCILLIATION TABLE (2-D) 
REQUIRES THE UTILIZATION OF FYOl ENDSTRENGTH. THEREFORE, IN THE CASE OF SSN 7l3, THE MIGRATION 
TABLE DOES NOT ACCURATELY REFLECT THE NUMBER OF PERSONNEL WHICH MUST BE MIGRATED TO PEARL 
HARBOR WHICH IS 14 OFFICERS AND U 7  ENLISTED. 

CH-1 (21 Nov 94) 



Table 2-A: Disposition of Personnel - Detail Data 
rr i 

From Losing Bare: SUBASE San Mego 
i 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data - CH-1 - 21 Nov 94 

From Lasing Base: NSB, SAN DIEGO I 
11 To Gaining Base: KIRKLAND AFB, N.M. (1) 

CDR 70TH 
EOD 

UIC 

TOTAL 

N.mc 

Officer 

Enlisted 

Civilian 

Mil Stu 

NOTE: 
(I) Relocation based on operating parametem for 7OTH EOD. Kirklnnd AFB was not contacted. EOD provides support to the FBI, 
Department of State, and Department of Energy for incidents invol* Nuclear, chemicaI, biological, or high technology erplosive 
devices; provides support in search, access, diagnostics, disablement, containment, and effects operations to remove device hauuds. 

Type 1996 1997 

0 

0 

0 

0 

OmCer 

Enlisted 

Cirilian 

Mil Stu 

CHANGE SUMMARY 1 (21 NOV 94): MIGRATION OF 1 OFFICER AVD 13 ENLISTED FOR UIC WZZ211, COMMANDER 
70TH EOD, WERE MOVED FROM FY99 TO FY98. YEARLY AND TOTAL ENLISED MANPOWER ENDSTRJWCTHS HAVE 
BEEN CHANGED TO REFLECT THESE REVISIONS. 

Enclosure (2) 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 2000 

1 

U 

0 

0 

0 

0 

0 

0 

2001 Total 

0 

0 

0 

0 

1 

U 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

l 3  

0 

0 

0 

0 

0 

0 

1 

13 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
C rl 
I1 ~ r o m  L O S ~ P  BOSC: SUBASE An ~ i e e o  I1 



BRAC-95 SCENARIO DEVELOPbENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail D m  

I From Losing Bare: Submarine Bare Son Dkgo 
r 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnef and Eguipment - summary 

Suppodng Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B and the rat io~ le  for relocating thu equipment. Anach additional sheeta 
as necessary. 

From &sing h e :  SUBMARINE BASE SAN DIEGO 

To Gaining Base: FISC SAN DIEGO 

Tme of Eaui~mentNehicles Rationale for Relocating 

Enclosure (2) 

O m e r  BIlloh 

Enlkud Bueh 

1999 

0 

0 

1998 

0 

0 

1996 

0 

0 

2001 

0 

0 

2000 

0 

0 

1997 

0 

0 

Totid 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Perso~e l  and Equipment - Summary - CH-1 - 21 Nov 94 

From Losing Base: SUBMARINE BASE, SAN DIEGO U 

Supporting Data for Table 2-B. 

T w e  of EquipmentNehicles Rationale for Relocating 

CHANGE 1 SUMMARY (21 NOV 94): MIGRATION OF 22 OFFICERS, 56 ENLISl'ED AND 1 CIVILIAN CHANGED FROM 
FY99 TO FY98 TO COINCIDE WITH TABLE 2 4 .  DELETED 9 TONS OF FY98 MISSION EQUIPMENT FROM THIS TABLE 
AND ADDED THIS TONNAGE TO TABLE 2-B FOR SUBMARINE BASE PEARL HARBOR EQUIPMENT WAS 
INADVERTENTLY IDENTIFIED TO GO TO NORTH ISLAND. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

SPpporting Data for Table 2-B 

T w e  of Euui~mentNehicles 

Table 2-B: Disposition of Personnel and Equipment - Summary - CH-I - 21 Nov 94 - 
From Losing Base: SUBMARINE BASE, SAN DIEGO 

To Gaining Base: NAVSTA, SAN DIEGO 

CHANGE 1 SUMMARY (21 NOV 94): DISPOSITION OF PERSONNEL AND EQUIPMENT SUMMARY TABLE UPDATED TO 
COINCIDE WITH TABLE 2-A 

Enclosure (2) 

Total 

65 

1999 

0 

1998 

65 Officer Biller, 

2000 

0 

1996 

0 

2001 

0 

1997 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of P e n o ~ e l  and Equipment - Summay - CH-1 - 21 Nov 94 

From Losing Base: SUBMARINE BASE, SAN DEGO 

To Gaining Base: SUBMARINE BASE, PEARL HARBOR 

1996 1997 1998 1999 2000 2001 Total 

Officer Billets 30 28 42 0 0 0 I00 

Misted Billets 

Civilian Positionr 

Military Students 

Tons of Mission 
Equipment 

Tom of Suppor~ 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 0 0 0 0 0 0 0 
Vehicles 

Supporting Data for Table 2-B. 

T w e  of EauiomentNehicles Rationale for Relocating 

Separators Required Support equipment for Submarine 
Brows & Platfornu Berthing a d  Maintenance 
Shore Power Cables 
Cofferdams 
Mooring Lines 
Industrial Plant Equipment 
Computers, software, & associated equipment More ccommicd to relocate 
PMT Mission relocating to SUBASE Purl Harbor 

CHANGE 1 SUMMARY (21 NOV 94): YEARLY AND TOTAL MANPOWER NUMBER CHANGED TO COJNCIDE WITH 
TABLE 2-A. CHANCED FY98 TONS OF -ON EQUIPMENT TO READ 9 TONS AND TOTAL TO READ 411 TONS. 
ADDITIONAL 9 TONS ARE REQUIRED TO RELOCATE PMT EQUIPMENT CURRENTLY HELD BY UIC 44978, 
SUBDEVGRU ONE SfMs. PMT MISSION IS BEING TRANSFERRED TO SUBASE PEARL HARBOR. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summay - CH-1 - 21 Nov 94 
ii 

From Losing Base: SUBMAR.DE BASE, SAN DIEGO 4 

Supporting Data for Table 2-B 

Two of Euui~mentNehicles Rationale for Relocating 

BACKHOE Required for continued mission accomplishment. 

CHANGE 1 SUMMARY (21 NOV 94): MIGRATION OF PERSONNEL AND EQUIPMENT CHANGED FROM FY99 TO FY98, 
TABLE CHANGED TO COINCIDE WITH TABLE 2-A. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-8: Msposilion of Personnel and Equipment - Summary 

From Losing Base: SUBMARINE BASE, Son Mrgo I 

NOTE: 
Personnel am EOB funded and support mu&& customers. Positlorn will be d g n e d  and massigned In support of customer 
requirements. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: h o s i l i o n  of Penonnel and Equipment - Summary 

From Losing Base: SUBMARINE BASE, Son Dkgo I 

Supporting Data for Table 2-B. Use the apace below to liat the types of Miasion Equipment, Suppod Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-B md the rationale for relocating thir equipment. Attach additional sheets 
as necessary. 

To Gaining Base: NAVSHIPYD Porirmoulh, NH 

Tme of Euui~rnentNehicles Rationale for Relocating 

Enclosure (2) 

Total 

14 

127 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

14 

I27 

0 

0 

0 

0 

0 

0 

O m e r  Billets 

Enlirted BUe& 

Ctvilhn Posilions 

MUUary Students 

Tom of Mission 

1996 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 ------- 
0 

0 

0 

0 

Tom of Support 0 

Number of Light 0 

Number of Heavy 0 

2WO 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCEYARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billetsffasitions - CH-1 - 21 Nov 94 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPRIENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

PORTSMOUTH 

CHANGE 1 SUMMARY 01 NOV W): ELMINATION OF ALL BILLETS IQR UICS 48655, SUBASE FSC, AM) 63406, SUBASE 
SAN DIEGO L m  IN FY99 MOVED TO FY98. DELETED ENTRY FOR UIC 61339, SUBASE NAWC TRNG SYS. THE 20 
CIVILIAN ENDSTRENGTHS WERE DISESTABLISHED IN SEPTEMBER 1994. DELETED ENTRY FOR UIC 00102, 
COMUSNAVCENT, CERTIFICATION PROM COMUSNAVCENT INDICATES NO BILLETS AT SUBASE SAN DIEGO. 
CHANGED ELIMtNATION OF BILLETS FOR UIC 55304, FIXPAC, FROM 0 OFFICERS, 19 E N L m D ,  0 CIVILIANS TO 0 
OFFICERS, 0 ENLISI'ED, 27 CIVILIANS PER DISCUSSION WITH FTSCPAC. YEARLY AND TOTAL MANPOWER 
END!jTR.ENGTHS HAVE BEEN CHANCED TO REFLECT THESE REVISIONS. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMEW DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data - CH-1 - 

n 
6. FISC San Diego 0 0 3 0 3 

7. NAVFAC * * * 
(Caretaker Opemtions) * 

1. NAS NORTH 
ISLAND 

2. SUBASE, 
PEARLHARBOR 

3. NAVSTA SAN 
DIEGO 

4. KIRKLAND AFB 

5. NA WCTSD Orlando 

8. COMSUBPAC Pearl 

Total 

4,148 

-1,230 

2,918 

G. Remaining at Losing Base: 0 0 0 0 
I 

Mil Stu  

120 

-46 

74 

22 

100 

65 

1 

0 

H. Sum of Lines E, F ,  and G: 203 1 2,614 I 27 1 74 1 2,918 1) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. 

D. End FY 2001: 

SEE COMMENT ON NEXT PAGE 25 Enclosure (2) 

Enlisted 

3,567 

-953 

2,614 

Officen 

288 

-85 

203 

56 

912 

1,463 

13 

0 

CiviIiana 

173 

-146 

27 

1 

1 

3 

0 

2 

0 

74 

0 

0 

0 

79 

1,087 

1,531 

14 

2 



BUC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

CHANGE 1 SUMMARY (21 NOV 94): MANPOWER RECONCILIATION PAGE 
CHANGED IN ITS ENTlRETY TO REFLECT BILLET MIGRATION AND 
ELIMINATION REVISIONS IN TABLES 2-A, 2-B AND 2-C. 

*NOTE: Requirement exists to furnish E/S for caretaker functions (1 Off, 8 Civ) and 
residual accounting (1 Civ), but no PACF'LT billets are made available in this scenario 
to satisfy those requirements. However, cost of associated salaries are identified on 
Page 25. 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvl. 

Enclosure (2) 

Table 2-E: Caretaker Requirements (nMothball'l Scenarios Only) 

Losing Base Name: SUBMARINE BASE, SAN DIEGO 

Total 

0 

0 

2000 

0 

0 

1999 

0 

0 

2001 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1997 

0 

0 

1996 

0 

0 

1998 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

Cost - Descri~tion 

1. $15 98 LAN DE-INSTALL 

2. $ 8  98 ALARM DE-INSTALL 

3. $ 2  9 8 ANTENNA DE-INSTALL (DEVGRU 1) 

4. $820 98 ONE TIME COST TO INSTALL SECURITY 
FENCING TO PROVIDE SECURITY FOR FISC, 
COAST GUARD, EOD MAMMAL PEN, DEPERMING 

FACILITY, FUEL FARM, ETC . 

TYCOM NOTE: ALTaOUGH NOT LISTED AS AN "OTHER ONETIME UNIQUE 
BRAC COST", TEIERE IS A NAVY BASE OPERATING SUPPORT FUNDING 
SHORTFALL OF $14,500 IN FY98 LEVIED DIRECTLY AGAINST SUBASE SAN 
DIEGO WHICH MUST BE RECOGNIZED UNDER ANY SUBASE SAN DIEGO 
CLOSURE/REALIGNMENT SCENARIO. ADDITIONALLY, THE OVERHAUL 
($19,500) OF TBE ARDM 5 IS C-Y UNBUDGETED AND WOULD BE 
REQUlRED FOR THE CONTINUED OPERATION OF THIS DRYDOCK AT 
NAVSTA SAN DIEGO AS DIRECTED BY THIS BRAC SCENARIO. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. 

Losing Base: SUBMARINE BASE. SAN DTEGO 

1. $284 96 ELIMINATION OF 2 CONTRACTOR POSITIONS 
(FTSCPAC) 

2. $240 97 ELIMINATION OF 4 TIME & MATERIAL 
CONTMCTS (FTSCPAC) 

c. One-Time Unique Moving Costs. 

Losing Base: SUBMARINE BASE, SAN DTEGQ 

Gaininv Base 

NASNI 

NASNI 

NASNI 

Descriotion 

LAN SHIPPING 

CLASS MATL TRANSPORT 

ANTENNA SHIPPING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. 

d. Net Mission Costs. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SUBMARINE BASE, SAN DIEGO 

11 Description: 11 

I 

(1 Description: 11 

FY 2000 

0 

I I  

- - - - - - - - (1 4. KIRMAND AFB 0 0 0 0 

FY 2001 
and 

Beyond 

0 

FY 1998 

0 

FY 1997 

0 

Gaining Base 

1. NAS NORTH ISLAND 

I 

11 Description: 11 

FY 1999 

0 

FY 1996 

0 

0 

0 

I 

0 

11 Description: 11 

0 0 2. NAVAL STATION, SAN 
DIEGO 

3. SUBASE, PH 

L 

11 6. FlSC SAN DZEGO I 0 0 0 0 0 II 

0 

0 0 

Description: Additional 4 officer @ $79,600 ea and 20 enlisted @ $32,500 ea. 11 

0 

1 

0 

0 0 

0 0 0 5. NA WCTSD ORLANDO 
n 

0 0 0 



BRAC-95 SCENARIO DEVELOP3LEIVT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

e. Net Mission Savings. 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUBMARINE BASE, SAN DEGO 

FY 2001 
and 

Beyond 

0 

Gaining Base 

1. NAS NORTH ISLAND, 
CA 

FY 1997 

0 

FY 1996 

0 

Description: 

FY 1998 

0 

0 2. NAVSTA San Diego, CA 

FY 1999 

0 

0 0 

Description: 

FY 2000 

0 

0 

0 3. SUBASE, PH 

0 

0 0 0 

Description: 

0 

0 

0 

0 

0 0 4. KIRKLAND, AFB 
- -  - 

0 
- - 

Description: 
I 

0 0 

0 0 5. NA WCTSD Orlando, ZL 0 0 0 0 

Description: 

6. mSC San Diego, CA I 0 0 0 0 0 0 

Description: 

0 

Description: 

0 7. NA VSUBTRACENPAC 
Pearl Harbor, HI 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPR.ENl" DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: SUBMARINE BASE, SAN DIEGO 

1. $640 99/01 CONTRACT FOR SECURITY FOR FISC, 
MAMMAL PENS, DEPERM, COAST 

GUARD (PREVIOUSLY BY SUBASE) 

2. $360 98/01 PROVIDE 8 CIVILIAN ENDSTRENGTHS TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

PROVIDE 1 EACH 5100 OFFICER TO 
NAVFAC TO CLOSE SUBASE SAN DIEGO FOR 
CARETAKER OPERATIONS. 

PROVIDE 1 CIVILIAN ENDSTRENGTH TO 
COMSUBPAC TO CONDUCT RESIDUAL 
ACCOUNTING OF SUBASE SAN DIEGO 
OPERATING BUDGET 

TYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOUS 
RECURRING COST" FOR SUBASE SAN D E W ,  TEE ISSUE OF REINSTATING 
THE MPN FOR SUBASE SAN DIEGO, WHICH WAS ZEROED OUT AS A RESULT 
OF PR-95/POM-96, MUST BE RECOGNIZED AS A COST TO THE NAVY IN THE 
EXECUTION OF ANY SUBASE SAN DIEGO CLOSUlWRWLIGNMENT 
SCENARIO. 

g. Miscellaneous Recurring Savings. 

Losing Base: SUBMARINE BASE, SAN DIEGO 

Annual SavingS a Descri~tion 

NONE 

CHANGE 1 SUMMARY (21 NOV 94): COST OF ADDITIONAL CIVILIAN 
ENDSTRENGTH FOR SUBASE SAN DIEGO SHOWN IN LINE 4 ABOVE AND ON 
TABLE 2-F. 

CH-1 (21 NOV 94) 3 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

Revenues No. of Acres Rationale 

NONE 

TYCOM NOTE: SUBASE SAN DIEGO HAS ASSUMED THAT THE 
INSTALLATION WILL BE REUSED BY OTHERS AND THEJXE W I U  BE NO 
LAND SALE RESULTING IN REVENUE TO TEE GOVERNMENT. 

i. Procurement Cost Avoidances. 

Losing Base: SUBMARINE BASE. SAN DTEGO 

Cost - FY One-Time/Recumng Explanation 

NONE 

j . Facility Shutdown. 

Losing Base: SUBMARINE BASE. SAN DIEGO 

Facility KSF Shutdown: ALL 

TYCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE VACATED: 1,176 
KSF VICE ,786 KSF SHOWN IN DATA CALL. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information Summary 
I 

TYCOM NOTE: ACTUAL FACILITY SQUARE FOOTAGE TO BE VACATED IS 
1,176 KSF VICE 786 K!3F SHOWN IN DATA CALL. 

CEANGE 1 SUMMARY (21 NOV 94): FY99/00/01 MISCELLANEOUS RECURRING 
COST FOR SUBASE SAN DIEGO INCREASED BY $45 PER YEAR TO REF'LECT 
THE ADDITION OF 1 CXVEIAN ENDSTRENGTH TO CINCPACELT TO CONDUCT 
RESIDUAL ACCOUNTING OF SUBASE SAN DlEGO OPERATING BUDGET. 

CH-1 (2 1 NOV 94) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-A - Dvnamic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: NAS NORTH ISLAND 

Q& FY Location 

1. NONE 

Gaining Base: NAS NORTH ISLAND 



BIWC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: NAS NORTH ISLAND 

Cost - Description 

1. $45 98 LAN INSTALLATION @G 1) 

2. $ 2  98 ANTENNA INSTALLATION @G 1) 

3. $ 8  98 SCIF ALARM INSTALLATION @G 1) 

b. Other One-Tie Unique Savings. 

Gaining Base: NAS NORTH ISLAND 

Q&t Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: NAS NORTH ISLAND 

Qg - FY Description 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NASNI 

FY Annual Cost - Descrigtion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAS NORTH ISLAND 

Annual Savings Description 

1. NONE 

f. Land Purchases. 

Gaining Base: NAS NORTH ISLAND 

Cost No. of Acre3 Descri~tion 

1. NONE 



BRAC-95 SCLYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militan Construction Reauirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Banels 

Description of standard "Categories of Construction"med in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS NORTH ISLAND 
II I I 

Category (Unit) NCW Construction Rehabilitation Comment 
Requirement Requirement 

Horizontal (SY) 0 0 0 

Berthins (FB) 0 0 0 

Air Maintenance (SF) 1) 0 1 0  1 0  
I 

Other Operations (SF) 0 1 0  1 0  
I 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

0 0 

2,328 0 DEVGR 1 

0 0 

0 0 

0 DEVGR 1 

Ship Maintenance (SF) 0 0 0 

RDT&E (SF) 0 0 0 

POL Storage (BL) 0 0 0 

Ammo Storage (SF) 0 0 0 

Medical Facilities (SF) 975 0 DEVGR 1 

Environmental $300 $ AN ENVIRONMENTAL 
ASSESSMENT WILL BE 
REQUIRED FOR 
DEVGRU ONE BWG AT 
NORTH ISLAND 



BRAC-95 SCLVARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

(1) Depending on other actions initiated under BRAC 95, renovation of existing 
facilities at NAS North Island may be a viable non-MILCON alternative to support this 
move. If existing facilities cannot be identified, then new construction of administrative 
support space, at an estimated cost of $4 million, may be necessary. 

(2) SCIF space requirement included in administrative requirement listed above. 

+ 

(3) Required to provide transient berth. 

- 

DEVGR 1 

WEAPONS 

TYCOM NOTE: IF SUBDEVGRU ONE IS PLUSSED UP AS SHOWN IN NOTE 1 ON 
PAGE 6 OF THIS DATA CALL, THE ADMlNXSI"I'AT1VE FACILITY 
REQUDUDENTS WILL BE INCREASED FROM 14,197 SF TO 17,370 SF. 

$0 
$0 
$00 

$0 

Other: 
- SCIF Conversion 

2,732 (SF) (2) 
- Torpedo Flushing 
- Facility 
- Trident Berth (3) 

$35 
$0 
$400 

$600 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: EJAVSTA SDIEGO 

Cost Location 

1. NONE 

Gaining Base: NAVSTA SDIEGO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: NAVSTA SDIEGO 

- Cost - FY Descri~tion 

NONE 

b. Other One-Tie Unique Savings. 

Gaining Base: NAVSTA SDIEGO 

Descri~tion 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: NAVSTA SDIEGO 

Cost - Description 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: NAVSTA SDIEGO 

FY Annual Costs - Descri~tion 

NONE 

TYCOM NOTE: ARDM 5, TWR 823, TWR 842 AND TWR 771 WILL MIGRATE 
FROM SUBASE SAN DIEGO TO NAVSTA SAN DIEGO UPON THE CLOSURE OF 
SUBASE SAN DIEGO. ARDM 5 IS RELOCATING AS DIRECTED IN THIS 
SCENARIO. THE TWR'S WILL BE TRANSFERRED TO NAVSTA SAN DIEGO TO 
ASSUME THE MISSION OF WEAPONS RETRIEVAL IN THE SOCAL AOR. 
ALTHOUGH NOT SHOWN AS A "MISCELLANEOUS RECURRING COST" FOR 
NAVSTA SAN DIEGO, NOTE THAT THE MANPOWER FOR THESE ASSETS HAS 
BEEN ZEROED OUT AND MUST BE REINSTATED AT A COST TO THE NAVY 
FOR THESE VESSELS TO REMAIN OPERATIONAL. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: NAVSTA SDIEGO 

Annual Savin~s Description 

1. NONE 

f. Land Purchases. 

Gaining Base: NAVSTA SDIEGO 

Cost No. of Acres FY Description 

1. NONE 



BIWC-95 SCLYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 



BRAC-95 SCEYARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militan Construction Reauirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsJPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Arnrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



B U C - 9 5  SCEVAlXIO DEVELOPAMEW DATA CALL 
ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAL STATION SAN DIEGO 

New Coartnrction 
Requirement 

ANTICIPATE 
REQUIREMEINT TO 

ENVIRONMENTAL 
IMPACT STATEMENT 

Rehabilitation 
Requirement 

0 

0 

0 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Comment 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

TYCOM NOTE: THE $38.6 MILLION ESTIMATE TO BERTH THE DRYDOCK AT 
32ND STREET WAS BASED ON THE MACHINIST (AFDB 8) AND NOT THE ARCO 
( D M  5). PER COMSUBPAC RESEARCH, IT APPEARS THAT THE BERTH 
PREVIOUSLY USED BY THE STEADFAST (AFDM 14) SHOULD BE ABLE TO 
ACCOMODATE THE ARCO WITH MINIMAL COST. COMSUBPAC LS WORKING 
WITH COMNAVSURFPAC TO REEVALUATE THIS REQUIREMENT. 

$0 
$0 
$0 

$38,615 
$0 
$0 

- 
Other: 
- ARDM Berth 

(incl pier, spud moor, 
dredging) 

- 



BRAC-95 SCLVARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dvnarnic Base Information. 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: KIRKLAND AFB 

Qg Location 

1. NONE 

Gaining Base: KIRKLAND AFB, NM 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. 

Gaining Base: KIRKLAND AFB 

Cost - - FY Description 

1. NONE 

b. Other One-Time Unique Savings. 

Gaining Base: KIRKLAND AFB 

Q S l F Y  Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. 

Gaining Base: KrRKL,AND AFB 

- Cost - FY Descrivtion 

1. NONE 

d. Miscellaneous Recurring Costs. 

Gaining Base: KIRKLAND AFB 

Annual Cost - FY Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPBENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. 

Gaining Base: KIRKLAND AFB 

Annual Savina Ex Descri~tion 

1. NONE 

f. Land Purchases. 

Gaining Base: KIRKLAND AFB 

Cost No. of Acres Description 

1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAIMNG BASE QUESTIONS 

Table 3-A: Dynamic Base Information 
r 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINLNG BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - OperationaI Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



BRAC-95 SCENARIO DEVELOPLMEIUT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMELUT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 
- -- 

aining Base Name: KIRKLAND AFB, N.M. (1) 

New Construction Rehabitation Comment 
Requirement Requirement 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 0 0 

TYCOM NOTE: 
ANTICIPATE 
REQrJlREMENT TO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

(1) Unable to contact Kirkland AFB. Requirement based on current BFR. 



Gaining Base: SUBASE, Pearl Harbor I 
Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie  Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: SUBASE. Pearl Harbor 

- Cost - FY Location Description 

1. NONE 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
pea should not be used to identifv routine moving or -personnel costs. which are calculated 
a a e  
moving costs which will be addressed in the Losing Base tables (enclosure 12)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 



Gaining Base: SUBASE. Pearl Harbor 

Cost - - FY Descri~tion 
1. $100 96 One each 180 ton chilled water, portable airconditioning 

unit to provide air conditioning support for additional 
SSNs 

2. $100 96 One each pure water trailer to service additional SSNs. 

3. $55 96 One each chemical flushing unit and steam generator 
trailer to service additional SSNs. 

BAQtVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75% factor is based on 
historical data reflecting number of SSNs inport at any 
given time. (4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (4 additional 
SSNs) 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (4 additional 
SSNs) 



CH-1 (21 NOV 94) 

BAQ/VHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQ/VHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75% factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(8 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastewaste Oil collection and disposal. (8 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in FY98. The additional cost of the 
Pearl Harbor SRA is $1,500. 

BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75% factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(4 additional SSNs) 

$40 of  additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
wastehvaste Oil collection and disposal. (4 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 



require a SRA in FY99. The additional cost of the 
Pearl Harbor SRA is $1,500. 

14.$1,498 00 BAQIVHA costs to support housing of additional 
Submarine bachelor crews until additional BQs can be 
constructed. 

Calculation: BAQIVHA cost are based on an average of 
80 bachelor crew members per SSN times 75% of the 
increase in SSNs for the given year times $9,360.00 per 
year (based on a single E-5). 75 % factor is based on 
historical data reflecting number of SSNs inport at any 
given time. 
(3 additional SSNs) 

$40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (3 additional 
SSNs) 

An SRA conducted in Pearl Harbor is more expensive 
than a SRA in San Diego. One former San Diego 
SSN, that has been relocated to Pearl Harbor, will 
require a SRA in FYOO. The additional cost of the 
Pearl Harbor SRA is $1,500. 

17. $160 01 $40 of additional Base Operating Support funds per 
additional homeported SSN per year to provide Oily 
waste/Waste Oil collection and disposal. (4 additional 
SSNs) 

NOTE: 

1. Additional pier space will be required intermittently during FYs 96 - 98 while planned 
MILCONs to improve piers are accomplished. Pier space is available at NAVSTA, Pearl 
Harbor to support this requirement. 

CHANGE 1 SUMMARY (21 NOV 94): ADDED ADDITIONAL COST ($1500) FOR 
CONDUCTING SSN SRAS IN PEARL HARBOR VICE SAN DIEGO FOR FYS 98,99 
AND 00. MADE FORMAT CHANGES ON PAGE 61, NO DATA CHANGES. 

CH-1 (21 NOV 94) 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or ~ersonnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings direclly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUBASE. Pearl Harbor 

Cost Description 

1. NONE 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g . , wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: SUBASE. Pearl Harbor 

1. NONE 



d. hliscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closureirealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: SUBASE. Pearl Harbor 

Annual Cost - FY* Description 

* Miscellaneous Recurring Costs are required to be provided indefinitely beginning in the 
year listed to support single siting of SSNs in Pearl Harbor. 

1. $1,700 96 Rental of dry dock No. 4 at PHNSY required to provide 
dry dock services in support of submarine extended 
operating cycle maintenance program and emergent 
dockings. 

TYCOM NOTE: ALTHOUGH NOT LISTED AS A "MISCELLANEOUS 
RECURRING BRAC COST", THERE IS A REQUIREMENT TO PLUS-UP THE 
PEARL HARBOR MPN BY 15 OFFICERS AND 40 ENLISTED PERSONNEL. A 
LARGE PORTION OF THIS REQ- CONSISTS OF THE MANPOWER 
FOR A NEW SQUADRON (15 OFFICERSJ30 ENLISTED) TO PROVIDE 
OVERSIGHT FOR THE ADDITIONAL SSNs. AS NOTED IN THE SUBASE SAN 
DIEGO MANPOWER DATABASE, BOTH SAN DIEGO SQUADRONS HAVE BEEN 
ZEROED OUT AND ARE NOT AVAILABLE TO FILL THIS REQUIREMENT. THE 
OTHER ADDITIONAL 10 ENLISTED BILLETS ARE REQUIRED TO MEET THE 
PROJECTED INCREASE IN WEAPONS IMA, BQ AND WATERFRONT SUPPORT. 
THESE MANPOWER NEEDS CANNOT BE OFFSET BY THE 37 ENLISTED 
BILLETS THAT ARE AVAILABLE AT SUBASE SAN DIEGO IN FY99 BECAUSE OF 
THE OVERLAP IN REQUDREMENTS AT THE TWO SUBASEs. -ORE, 37 
BIUETS AT SUBASE SAN DEGO ARE LISTED AS BEING ELIMINATED VICE 
MIGRATEDTOPEARLHARBOR. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automaticaw by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 



algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: SUB ASE. Pearl Harbor 

Annual Savings - FY Description 

1. NONE 

f. Land Purchases. Identify any Iand purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: SUBASE. Pearl Harbor 

Cost FY Description 

1. NONE 



* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: SUBASE, Pearl Harbor 

CHANGE 1 SUMMARY (21 NOV 94): ONE TIME UNIQUE COST FOR FYS 98,99, 
00 INCREASE BY $1500 PER YEAR TO REFLECT INCREASE IN CONDUCTING 
SRAS IN PEARL HARBOR VICE SAN DIEGO. 

CH-1 (2 1 NOV 94) 

2001 

160 

0 

0 

1,700 

0 

0 

1997 

2,406 

0 

0 

1,700 

0 

0 

Tot a1 

18,564 

0 

0 

10,200 

0 

0 

1996 

2,661 

0 

0 

1,700 

0 

0 

a. 

b 
. 

c. 

d . 

e. 

f. 

One-Time 
Unique 
Costs * 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

2000 

3,118 

0 

0 

1,700 

0 

0 

1998 

6,313 

0 

0 

1,700 

0 

0 

1999 

3,906 

0 

0 

1,700 

0 

0 



Table 3-A: Dynamic Base Information 
Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 



Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard ttCategories of Constructiont' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 



Ship i\Iaintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 



- - - - ---- - -  ..- -- . . ................ 

Table 3-B: =CON Requirements 

Gaining Base Name: SUBASE, Pearl Harbor 

Category (Unit) I. 
Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

New Construction 
Requirement 

0 

0 

0 

0 

0 

0 

0 

0 

93,000 SF 

Rehabilitation 
Requirement 

0 

0 

0 

0 

6,750 SF 

0 

0 

0 

Comment 

Squadron headquarters 
space. FY 96. 

Berthing space for 
additional enlisted 
personnel. FY 97. 



Environmental 

Other: 
- 

$0 
$0 

New Constnrction 
Requirement 

$300K 

$0 

Rehabilitation 
Requirement 

0 

$0 

Comment 

Anticipate requirement to 
prepare NEPA document for 
BRA CON projects. 



BALLAST POINT RESIDENTS 

(Attachment to scenario data call) 

Option to move the Ballast Point Facilities in addition to SUBASE facilities. These facilities 
are currently landlocked by SUBASE, but are on real estate owned by the Coast Guard and 
Naval Station San Diego. 

1) Data addressing Moving the Coast Guard from Ballast Point (SUBASE) San Diego to US 
Coast Guard Group San Diego located adjacent by Lindberg 

Personnel: 
2 officers, 32 enlisted 

Equipment to be moved: 
16 tons 

MILCON Requirements: 

443 (FB) Pier for two CG Cutters 
4000 (sf) Administrative Building 
2500 (sf) Bachelor Quarters 
1000 (sf) Supply Storage Facility 

2) Data addressing moving the Deperming Facility from Ballast Point (SUBASE) San Diego 
to NAS North Island San Diego. Location would be directly across the channel on the 
opposite end of the magnetic field. 

Personnel: 
10 enlisted 

MILCON Requirements: 
$1.1 Million facility identical to the existing. 
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ATTACHMENT 1: 1 .I LOADING DATA 
,\ctivity: 63406 SUBASE San Diego 

PLANNED FORCE 
MAJOR BEOIN PI 1996 STRU<:TURE: CHANGES ENE P I  2001 

UIC NAME C L Z L I M  OFF Eta CIV STU O F F  EM. C I V  STU OFF EN& CIV STU 

- W 3 1  ClblCeACELT - I 4 - - 3 3 - - - - I L L - C L 4 )  . --- 0 . , i n12 .7  Q-0 

+~21413 S S N 7 5 2  CINCPACFLT 14 127 0 0 0  0 0  0  1 4  127 0 0 

/N 2 14 63 S S N  754 CINCPACFLT 14 127 0 0 0 0  0  0  14 127 0 0 
/tI 21466 S S N 7 5 8 .  CINCPACFLT 14 127 0 0  0 0 0  0  14 127 0 0 
,tI 21605 S S N  753 CINCPACFLT 14 127 0 0  0 0  0 0  14 127 0 0 

,$I 46132 S U B A S E  S A N  DlEGO T W R  7 7 1  CINCPACFLT 0 15 fl 0 0 - 1  0 0 0  4 5 0  0 0 
, N 4 67 08 S U B A S E  S O  C A A C  CINCPACFLT 0 4 11 0 0 - 0  0  0  40 0 0 

-11 4 8 655 S U B A S E  S O  FSC CINCPACFLT 0 3 4-7 0 0 0 -  7 0  0 a \  4-0 0 
46575 S U B A S E  S D  P M O  rep '  CINCPACFLT 0 1 0 0 0  0 -  0  0  0 +O 0 0 

-N 68554 S U B A S E S O P S D  CINCPACFLT \ &\I 0 0  I 0  0  0 0 8- \ I  0 0 
--N 4 6259 S U B A S E  SD Secur i t y  CINCPACFLT 1 6440 0 0  6 - 1  8 - 3 0  0  0  4 - 0  5 9 0  0 0 
,n 47336 SUBASE,SD Sel f  Help CINCPACFLT 0 8 0  0 0 0 0  0  0  0 -6-0 0 0 
N 31753 S U B A S E  SD T R  CINCPACFLT 0 15 0 0 0 - 1  0  0  0 t30 0 0 
N 45424 S U B A S E  SD T R  5 CINCPACFLT 0 80 0 0 0  0  0  0  0 8 0  0 0 

c P-CI T I-, n n n n n n n n " L I 0 - - - - L O  
-N 45675 S U B A S E  S D  T W R  823 CINCPACFLT 0  f3\S 0 0  0  3-1s 0  0  0 )5-0 0 0 
.N 40823 S U B A S E  S O  T W R  8 4 2  CINCPACFLT 0 15 D 0 0 0 0  0 0  *0 0 0 
c~ 44 94 3 S U B A S E  SD Weapons I M A  CINCPACFLT a0 W0 O 0 0 0 0 0 -4-04260 0  0 

N 66937 S U B D E V G R U  1 - D E E P D I V E S C O L  CINCPACFLT 0 0 0 0 0  0 0 0 0 0 0 0 
-4 4 1978 rr.lar,nr r 0 DEV MU S M ~ I N C P A C F L T  * I  I 0 o o o o o I %I I  o o 
N 46548 S U B R O N  11 S e a  Duty CINCPACFLT 0  1  0 0 0 -1 0  0  0  0 0 0 
N 45425 T R  6 CINCPACFLT 0  80 0 0 0  0 0  0 0  -6-0 0 0 
N 6 1665 FCTCPAC-Det  CNET 0 0 0 0 0 0 0 0 0 0 0 0 

N 68322 S U B A S E  SD NETPEAS CNET 0 0 44-5 0 0  0 0  0  0 0 S+5 0 
N 31954 SUBTRAFAC SD ' CNET 13 1 5 4  4 7  o 0-11 9-64 o o #a l a -o  4 7  o 
~ 4 3 3 0 4  S U B T R A F A C  SD BOS CNET '> 10 0 0 %-3, 8 - 7  0  0  S O  4-433 0 0 

t~ 43357 S U B T R A F A C  SD addents  CNET 0 0 0 %la0 0 0 0  ++'% 0  0 0 -f?7q 
tr 61339 S U B A S E  SD N A W C  T n g  S y s t e m s  Div COMNAVAIRSYSC 0 0 Xb2 0 0 0 0  0 0 0 2 .  0 

, ta 31712 CSG-5 S G D E P T N C S S D G O  COMNAVINTCOM - 0 2  0 0 0 0  0  0  0 2 0 O (i 
00102 GWMMKSW N5Yb Ritk~wu+k COMNAVSEASYS 0 0 1 0 0  0 0  0  0 0  1 0 

N 65913 N A V S E A S U P C E N D E T P A C  "' COMNAVSEASY S 0 0  0 0 0  0  0  0  0 0 0 0 ' 
,1100244 S U B A S E  S D  F l S C  Get COMNAVSUPSY S ' 0  0 0 0 0  0  0  0 0  0  0 0 

tr 4 1631 S U B A S E  SD NOSC Det COMSPANAWAR 3 0 0  0 0 0 0  0  0 0 0 0 

tr 43125 S U B A S E  S O  N I S  OUSN 0 0  0 0 0 0  0 0 0  0  0 0 

.,- u 4 2  943 N C I S R U  B A L L A S T  PT SECNAV 0 0  I 0 0  0  a0 0  0 0 $ 4 1  0 

d zzall CDR 70th oao 
3 o ~ f i L  



ATTACHMENT 1: BASE LOADING DATA 
ADDENDUM 

Activity: 63406 SUBASE San Diego 

NOTE 1: Although the current FYDP shows no officers, ON1 says 1 
officer will be reinstated in FY96. 

NOTE 2: There's been a realignment of assets under FTSCPAC. 
Parent's UIC is reflected in the Base Loading Data. CIVPERS 
numbers reflect detachment formerly named MOTU-5. 
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ATTACHMENT 1: RASE LOADING DATA 

PART 4: NANPOWER DATA - NOE;-DEP.4RTMENTCIF I I I E N A \ ' Y  (DOlj)-mhUfS This is a 1st ofnon-DON lenan! adlvaur located at \he installallon If any ofthese 
tenants ~ c d  lo  bc rclocatd as aretulr of the cbzurzireeligrnunr s d ~ o n ,  then ldcntifLthc nwnkr oib~l le t s~po~~born lo bt relocated, the Gxal ycar m which the rclocermn will tok 
pie, a d  thenamcA~tbnof the receiving site. SCnpowr nwbcrl arwcrttcd with h s c  rclo~at~ansrnusr \hen be ~ncceporetcd Into  he ~ n t ~ l  'End F1' 2001 ,tclivrty Populnt~on" 

and &e 'Rdoca~ad BdktrlP~itmc* datu m the data C R ~  response. Maqwwl~er nlrrnber~ ¶bun below reflect k t 3  (.'nil 1 erlinlets. Plcase cnsuc h t  ecciuetc "End of FY 2001" 

W o k  Non- 
UIC WI)P Cmn5a.m 011 EfI. CIV DOD PX P L l C E f ~ O  B A S  

D wzx211 SUMS€ SO 70 OR0 d n m n  I 11 131 01 01 I 
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ATTACHMENT 1: BASE LOADING DATA 

PARTS: TOTAL FACILITY SQUAREFEET. 'This hlhc tdal (:lass 2 lacll~ty scpan fect, ewlulrng hmily hou51ng. bml< a d  utibnicl, as ~cpcxted m tk Nnval P n c i l i t ~  R S X ~ J  
Data Fstc (SF.4DB'). This fwt is used in deternunmy the nurnber ofsqunre feet whlch wI1 bc 'shut downn as a rcsult af thc clasurc actirm. 

PART 6: BASE OPERAIWO SLPPO1(T (B0S)COST DATA This is h c  iota( BOS cast% reported for Ihe hog and lennnt RC~IVIIICS Ln Data CaD 66. P l c a x  revicnr QIS dam and 
aswe thd il is oonsderl with FY 19% O S D S M  daa. ITVCJS coal dal:~ needs to hc rc~-sed, rpeciftc rwtaoru should b+ noled on b revacd c c l p ~  ofthe ~ ~ m p r i i ~ t e  1)at~ 
Call 66 tsblc(r), whicb &odd then be mturncd vith this &~:r cull respomt 

UAlofZ W 1 A  WklA OBOS 0 0 0 3  RPlCIA RPUA OBOS OBCH: RPMA RPhU OIOS ODOB 
LITC NAME CLAIMANT KOhPAY P.AY NOWAY 1 NCAYPAY PAY NONPAY PAY I o \ P A Y  PAY NONPAY PAY 

6 SUBASE Sari Dl8QO C 1' l W 7  025 9293 12119 0 0 1 4 1 12119 

44557 BRDENCLSAN MEGO B M 8 3  

31954 SUbTWAC SO CNET 

0 . O  1 0 

25 D 498 013 

0 0 0 0 

0 0 0 0 

0 o 1 0 

25 9 491 813 



ATTACHMENT 1: BASE LOADING DATA 
0 1  
0 1  

PART 7: CY)NlR.4CT WORKYI;AR DATA. Th8s IS the total contrect workycnr dah rcportcd by the host and tenant actcflnties in Data (311 €16 rnm~ Ievlew thu d m ,  apecudly " 
h c  column rcgadmsconnact wult)ran which WIH erher be d~rmnered or trsnsfened ar a result of lhc clarweircebgrmen~ e c l m  Sum oirvorkyeas in.mfcned + ehmatad - d 
remainlog at pCtlr~ty must equal Total Contract V~arkyefxs Anwtate corrcclwns ss necossery k u 

t- 

rm~t~ ,  NO. OF WORK- SO. OF WORK- NO. OF N'DRK- 
MAJOR CDMRACT YEARS TO BE YEARS T O  HE Y F A  W NF.MAth'lNC 

UfC NAME CLAIhl AVI H'DRK'I'YARS TntYJFIHltED E L I M I M E D  AT ACTnflTY 
63406 WBASE San Omgo CIWPACF LT . 50 5 4 5  0 

44557 BRDZNCL SAN DEGO BUMED 0 o 0 o 
31954 E U ~ ~ A F A C  SD CNR 0 o o P 


