
SURlECP. R~fincments to Scoring Plans Wlthi11 thc tlcadqi~arti'rs & Support A c t i ~  I ties 
Joint C r o s - S m ~ c e  Group (HSA JCSCj M~litary Value Anal>'sts Rcport 

I .  References. 

b. Headquftncrs and Support Activitw Joint Cross-Service Group Military Value 
Analysis Kcport, dated 3 Dccember 2tN4. 

2. General. As nored in the abovc ref'crenccs, thc 11% JCSG has continued to rcfine data 
issues and update the military value models. The proccss of cleaning up the models and 
data has revealed szveral signi ticant issues that requlre changes validatrng our or~ginal 
scoring plans. Our initial report stated that if. aftcr complete rmiew of [he capacip and 
militan: value data changes arc required. the issues, justitications. arid recorninended 
changes :vcu!d b:: sez! !o the OSD BR.4C ofsce, 2nd pc!en!ia!!;l to tb:: !SG, f c r  zpgro:z!. 
The purpose of this memorandum i s  to highlight changes made to scoring plans within the 
HSA JCSG. I t  is imponant to note that these changcs do not deviate from the original 
intent of the scoring plan as approved by the ISG, and that the analysis and decisions that 
have been rnade to date will not be substantially affected. 

3. Major :ldrninistrative and Headquarters Activit~es (MAH). Thc MA! I Subgoup 
scoring plan has three significant metric changes: 
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c Changi: the Cotnpliance w i t h  [)on klinimum Antiterrorist Standard:, for Buildings 
Mctnc. Llunng an internal aud~t  of our mditary value data, models, and results, we 
idenrifid an issce with the construc!ion cf thc d a k  !ha! senfed zs a fcl:indztion for this 
mctric. li'hcn reluased to the ficld through the Installation Qucry '1.001 (LQrI'), this metric 
had six supporting questions, but the tool only provided space for five answers. As a result, 
the original scoring plan, which used sewn AT/FP levels, could not bc implemented. 
Analysis of the data s h o w  that becaae  of the issucs a,i;aciared with thc rcspoiiscs, the 
metric was iargeiy consrructed wilh three levels. The membership oftiSA jCSi7 
recom~ncnds formalizing the change from a seven-level to a three-lzvel metric as follo\\,s: 

( 1 ) Act~vities on o u w d  space score 1 0 

(2) Leased locations that occupy buildings where DoD represenrs less than 2Sc!;b of 
total occupancy scorc 0.8. 

( 3 )  Leased locations that occupy build~ngs ~vherc DOT) represents greatcr than or 
equal to 25?+1 of total occupancy get a score of0.0.  

I h e  implication otlthis lncrric change is har ail ieascd space i \ i I l  I I U L V  i ~ c  i a g c i y  >cured 
poorly. The formalization ofthis methodology has a minirnal impact on the military d u e  
results. The results of this change are corisistent with the s t ra te~y  used by HSA JCSG to 
pursue leased space, and the decisions already made and recommendations forwarded 
continue to be supported. 

4. Installntinn Management (IiM). ?'hi: 1M Subgoup has onc minor refinerxnt to its 
scoring plan. The original scoring plan called for the use of the military value score from 
the Mobilization Subgroup for the Mobilization Support Metric. Due to difTirrences i n  final 
scope h ~ t i ~ c ~ n  the two sub%roups, !his !netl~odoIogy is no longer meaningful. I S 4  JCSG 
reccmmends changing the nwtric by eliminating the reference to usins rnilitarq. wiuc 
scores from the biubilizat~on Subgrot~p and changing thc function from a continuous 
!neazlL:rc io a (Yes.v%g) mea.sLirt. 'T!>s resu!t I S  t!?:! an in.f.e!ra!iiw will reccibe c r d i t  
i f '  i t  has 3 ! n o h I l m ~ i o n  support rnissioi~. This change ic co!1si3tilnt \~ i i h  the s c ~ r i n g  plo11.s 
nriginilI rztcn!, supports rhe cErr--.!:r recomr:-.enc!at!onc, a r d  has an !!!~,;gn!f?ca!!t in.!yc! (3. 
thc obxrali rcsull. 



ti. Incomplete liata. The requirement for execution of military value analysis preceded our 
receipt of complete data. However, I ISA JCSG, MILDEPs, and .I'~ Estate entities have 
xorkcd diligcntlp to rcsol;'c &:a issucs. A t  the :imc of :his report, thcrz has been a 
substantial Improvement In the data cond~tion, but all data Issues are not resolved. 'We w i ~  
continue to pursue these issues unt i l  the publicaiion of the final militarq value results. 

7. Piease direct any issues or questions to the I-fXrS.4 JCSG poirlt of contact. COI, Carla 
Coulsor~ a1 (703) 696-9456, 

Assistant Deputy Chief of Staff, G - 8  
Chairman, HSA JCSG 


