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1995 Categories and
Subcategories

® Operations
©® Missiles
® Large Aircraft
© Small Aircraft

® Undergraduate Flying Training
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[ 1995 Categories and
Subcategories (Cont)

® Industrial/Technical Support

¢ Depots
e Product Centers and Labs
¢ Test and Evaluation Facilities

® Education and Training

® Technical Training
@ Education

BCEG CLOSE HOLD

1995 Categories and
Subcategories (Cont)

® Other
® Space Operations
¢ Administrative Support

@ Air Reserve Component
® ANG
e AFRES
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1995 Category - Operations

® Missiles Subcategory:

FE Warren
Grand Forks*
Malmstrom*
Minot*

* Also in Large Aircraft Subcategory

BCEG CLOSE HOLD

| 1995 Category - Operations

(Cont)

® Large Aircraft Subcategory:

Altus Dover Little Rock
Andersen Dyess Malmstrom*
Andrews Ellsworth McChord
Barksdale Fairchild McConnell
Beale Grand Forks* McGuire
Charleston Hickam

*Also in Missile Category

BCEG CLOSE HOLD
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Minot*
Offutt
Scott
Travis
Whiteman




1995 Category - Operations
(Cont)

® Small Aircraft Subcategory:

Cannon Hurlburt Nellis
Davis-Monthan  Langley Pope
Elelson Luke Seymour-johnson
Elmendorf Moody Shaw
Holloman Mt Home Tyndall
BCEG CLOSE HOLD
Fod | )
1995 Categories
® Undergraduate Flying Training:
Columbus Reese
Laughiin Vance
Randolph
BCEG CLOSE HOLD
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1995 Category -
Industrial/Technical Support

® Depots Subcategory:
Hill McClelfan Tinker
Kelly Robins

® Product Centers and Laboratories Subcategory:
Brooks Kirtland Rome Lab
Hanscom Los Angeles Wright-Patterson

® Test Facilities Subcategory:
Amold Eglin Edwards

BCEG CLOSE HOLD
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1995 Category - Education
and Training

® Technical Training Subcategory:
Goodfellow Lackiand
Keeslor Sheppard

® Education Subcategory:
Maxwell USAFA

BCEG CLOSE HOLD
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I 1995 Category - Other |

® Space Operations Subcategory:

Falcon Onizuka
Patrick Vandenberg
Peterson

® Administrative Support Subcategory:

Battle Creek DFAS/ARPC
Bolling MacDill
BCEG CLOSE HOLD

1995 Category - Air Reserve
Component

® Air National Guard:
Bolse Martin State Selfridge
Buckiey Otis Stewart
Greater Pittsburgh Portland Tucson
Griffiss Salt Lake City Rickenbacker
Lambert Field
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1995 Category - Air Reserve
Component (Cont)

® Air Force Reserve:

Bergstrom Greater Pittsburgh  O’Hare
Carswell Grissom Waestover
Dobbins March Willow Grove
Homestead Minn/St Paul Youngstown
Gen Mitchell Niagara Falls

BCEG CLOSE HOLD

s’

Page 7




w

W




W

-

The Air Force Capacity Analysis Briefing is a classified appendix stored
separately.
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BCEG CLOSE HOLD

AIR FORCE EXCLUSIONS

Overview

*Proposed Exclusions

«Proposed Geographlcally Unique/Mission
Essential Bases

-Proposed Category Exclusions

\- Proposed Exclusion Justifications

/
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Proposed 1995 Exclusion List

Includes:

15 Bases

2 Categories

—|AIR FORCE EXCLUSIONS \

/

S

BCEG CLOSE HOLD

BCEG CLOSE HOLD

o

Exclusions

Andersen AFB, Guam
Andrews AFB, MD
Armold AFB, TN
Edwards AFB, CA
Eleison AFB, AK
Elmendorf AFB, AK
FE Warren AFB, WY
Hickam AFB, HI

AIR FORCE EXCLUSIONS \

oposed Geographically
Unique/Mission Essential

Maxwell AFB, AL
McChord AFB, WA
Nellis AFB, NV
Patrick AFB, FL
Pope AFB, NC
USAFA, CO
Vandenberg AFB, CA

BCEG CLOSE HOLD
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S

— AIR FORCE EXCLUSIONS
Proposed Category \

Exclusions

- Administrative Support:
Battle Creek, Ml DFAS/ARPC
Bolling AFB, Wash DC MacDill AFB, FL

- Education and Training/Technical:
Keesler AFB, MS Lackiand AFB, TX
Goodfellow AFB, TX Sheppard AFB, TX

- _

BCEG CLOSE HOLD .

BCEG CLOSE HOLD

AIR FORCE EXCLUSIONS
K] Justification )

Geographically Unique/Mission Eissential:

- Andersen AFB. Guam: Key staging base for Combat Forces and
Air Mobiiity Command (AMc) in the Pacific; only fallback if asked to
leave Aslan bases; no excess or robust caupaclty

- Andrews AFB, Maryland: Key base for Presidential/Congrassional
support

- Amold AFB, Tennessee: One-of-a-kind Joint Service Center for
wind tunnel and engine testing

Supports an Irreplaceable, extensive

- Edwards AFB, California:
\and specilalized testing center and range complex /

BCEG CLOSE HOLD y
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AS | Justification

BCEG CLOSE HOLD
AIR FORCE EXCLUSIONS \

Geographically Unique/Mission Essential Cont:
« Elelson AFB, Alagka: Crucial to reinforcement of the Pacific; location

is critical for ready access to Irreplaceable and specialized Cope
Thunder ranges and airspace.

« Eimendorf AFB, Alaska: Key Port of Entry into United States; crucial
to reinforcement of Pacific; provides GSU support to 21 remota sites
including 18 long range radars crucial to the defense of the US

« FE Warren AFB, Wyoming: Air Force’s only Peacekeeper missile
base; DoD Force Structure Plan reflects no decrease in Peacekeeper
missiles; START treaty implications

+ Hickam AFB, Hawail; Key Port of Entry into the western US; crucial to
reinforcement of Pacific; key to support of USCINCPAC

BCEG CLOSE HOLD ’

BCEG CLOSE HOLD

AIR FORCE EXCLUSIONS
AR Justification \

Geographically Unique/Mission Essential Cont:

o Maxwell AFB, Alabama: Unique education complex supports the Air
University, Air War College, Alr Command and Staff College, Squadron
Officer School, Officer Tralning School, Senior NCO Academy and
numerous other education and training programs

» McChord AFB, Washington: Located with Fort Lewis, the primary
depioyment base for the US | Corps that provides support for repid
deployment of troops to the Paclfic theater

s Nellls AFB, Nevada: Supports an irreplaceable, extensive/specialized
kange complex and AF Fighter Weapons School
BCEG CLOSE HOLD .
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~ AIR FORCE EXCLUSIONS
J N Justification

Geographically Unique/Mission Essential Cont:

oPatrick AFB, Florida: Critical support to Cape Canaveral (the
nation’s sole equatorial orbit space launch facility); home of Eastern
Space and Missile Center

deployment base for the 18th Airborne Corps provides time critical
deployment and essential joint training capability for the US Army's

primary contingency corps

*USAFA, Colorado: One-of-a-kind facllity, an essential
commissioning source for USAF officers

eYandenberg AFB, California: Nation’s sole polar orbit space
launch facility and home of Western Space and Missile Center

\

*Pope AFB, North Carolina: Located with Fort Bragg, the primary

BCEG CLOSE HOLD .

BCEG CLOSE HOLD

AIR FORCE EXCLUSIONS

Justification
Category/Subcategory Exclusior:

; Insufficient Excess Capac

Battle Creek, Mi DFAS/ARPC
Bolling AFB, Wash DC MacDill, FL

\_

N

ity

/
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— AIR FORCE EXCLUSIONS
A \
Justification
Category/Subcategory Exclusions Cont:
. i1 Insufficient Excess
Capacity
Keesler AFB, MS Lackland AFB, TX
*Goodfellow AFB, TX Sheppard AFB, TX
upot.mm for Joint intelligence and language school consolidation /
BCEG CLOSE HOLD "
BCEG CLOSE HOLD
— AIR FORCE EXCLUSIONS
S CONCLUSION N
Proposed 1995 Exclusion List:
- Bases:
Andersen AFB, Guam Maxwell AFB, AL
Andrews AFB, MD McChord AFB, WA
Amoid AFB, TN Neills AFB, NV
Edwards AFB, CA Patrick AFB, FlL.
Elelson AFB, AK Pope AFB, NC
Elmendorf AFB, AK USAFA, CO
FE Wearren AFB, WY Vandenbetg AFB, CA
Hickam AFB, HI
- Categories:
Administrative Support: Battie Creek, M{; Bolling AFB, Wash DC; DFAS/ARFC, CO;
MacDill AFB, FL

Education and Training/Technical: Goodfellow AFB, TX; Keesler AFB, MS; Lackland
&FB, TX; Sheppard AFB, TX /
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Overview

DEPOTS, LABS, T&E, UFT,
LARGE and SMALL AIRCRAFT

* Category Review
Established Target
Criteria Review
BCEG Tiering
SECAF Approval

—| SECAF JCSG/LARGE/SMALL OPTION nnmrme]\

BCEG CLOSE HOLD
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9\‘\ DoD Selection Criteria

s MILITARY VALUE:
1. Mission Requirements and Impact on Operational Readiness
I1. Availability / Condition at Existing annd Receiving Locations
1I1. Contingency. Mobilization and Future Force Requirements
IV. Cost and Manpower Implications
¢ RETURN ON INVESTMENT:
V. Potential Cost Savings and Return on Investment in Years
o IMPACT:
V1. Economic Impact on Communities
VII. Community Support Infrastructure

k VIII. Environmental Impact /

BCEG CLOSE HOLD 3 129004

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

JCSG Analysis Summary

« COBRA COST & MANPOWER IMPLICATIONS (IV)
+ RETURN ON INVESTMENT (V)
« ECONOMIC IMPACT (VI)

+ |+ | 3] |3

BCEG CLOSE HOLD 4 1204
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SECAF JCSG/LARGE/SMALL OPTION mmﬂ\

AIR FORCE
DEPOT BASES

Mr Ron Orr
HQ USAF/LGM

/

BCEQG CLOSE HOLD 5 12904

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFINCI'\

AF Depot Bases

Ext
[ ————

AMARC




BCEG CLOSE HOLD

~{SECAF JCSG/LARGE/SMALL OPTION BRIEFING
A “Capacity Analysis l\
Depot Equivalents
Capacity
Depots Dt rrMitttons—-
Tinker AFB (OC-ALC) 7.8
Hill AFB (00-ALC) 7.7
Kelly AFB (SA-ALC) 8.9
McClellan AFB (SM-ALC) 7.1
Robins AFB (WR-ALC) 8.1
Total Depots (5) 39.6
\ Average Depot 8.0 J

—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AR '\
Capacity Analysis

8 & 8 8

-
&

-—f 3~ @eXro
-h
°

L

Capacity Programmed Total CORE Excess
Workioad Capacity /
BCEG CLOSE HOLD 8 124
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BCEG CLOSE HOLD

Other Factors

| SECAF JCSG/LARGE/SMALL OPTION BRIIFING

(Cost)

JARNS

COST TOTAL (20%) _;

10 12/9/94

BCEG CLOSE HOLD
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SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AN Depot Value Summary

coMMOBITY GROUPS T Ryl PO sl oom [ oopint e | “E
- TARKER TRANS, DOMBER 130 {1} 117 49
n 156 1 193 .
" 0] Y] 4 D
svenva . 156 . 133
3-AVEONICS 43 [1] 18 [
* 1 ] 334
cra s M 54 18 o
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* . .
v . (X . .
. ] (] 0
14782 . 54 13 .
1t l (] [] (] k]
018 1681 738 [

=

BCEG CLOSE HOLD

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING '\

JERN

CRITERION I
OVERALL

(ORACLE DEPOT/OPS)

BCEG CLOSE HOLD 12 12904
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SECAF JCSG/LARGE/SMALL OPTION BRIEF!NG—,\

DEPOTS
CRITERIA 1-VII
(ORACLE)
BCEG CLOSE HOLD 13 12/
BCEG CLOSE HOLD
| SECAF JCSG/LARGE/SMALL OPTION BRIEF!NE'\
AF Depot Base Tiers
T B BEST
\
Robins AFB ETTER
MeClellan AFB GOOD
BCEG CLOSE HOLD 4 1209004
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SECAF JCSG/LARGE/SMALL OPTION BRIEFIN
AN L—Ar’nering of

(ﬂ\

/

JCSG Depot Category
AMARC
Hill AFB ES
Tinker AFB
MoCaelian AFB GOOD

AIR FORCE

Dr Dan Stewart
HQ USAF/TE rep

TEST FACILITIES

BCEG CLOSE HOLD
~| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\
AN

BCEG CLOSE HOLD
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AF Test Facilities

JEgiin
bdudod Bases

mall) dall (Small)

—| SECAF JCSG/LARGE/SMALL OPTION nnmmcj\

W

BCEG CLOSE HOLD

BCEG CLOSE HOLD

17 12904

easures of Merit/Weights

SECAF JCSG/LARGE/SMALL OPTION mﬂ\

BCEG CLOSE HOLD
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AEDC
@
Amold
MF 3392 B | w84 5841 | 37614
IL 118999 o485 ||
HITL 160 118 2697 215 |
ISTF 1,968 121 I
OAR | 1198 | 340 1,104 9,989 '
BCEG CLOSE HOLD 19 12/0004
BCEG CLOSE HOLD
es uation
p\ N Capacity/Workload Requirements
Electronic Combat
TEC | AFFIC | AFDIC | AFDTC | AFEWES | REDCAP | RQMT
e e e e e
Edwards | Fgliin _| Hollomen | Ft Worth | Buffalo
DM&S 2,46 1,168
MF 5,641 12,40 7,786
IL 6,158 s
HITL 446 9,130 1,040 2,868
ISTF 1,000 220 N1
OAR 1,200 5661 3,367
BCEG CLOSE HOLD 20 122
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BCEG CLOSE HOLD

LEULL

Armaments/Weapons
['nc AWIC | ARFIC | AIDIC | AFDIC | AEDC | RQMT |
@ @ @ @ e
Edvrds | UNMR | Fiin | Hollowen | Amod
IVES 5180 B4
MW 200 | B® | 82 | 19M4
IL 0
HIL 18611 20685
SIF % 40 185
OAR 120 20| 1645 799
BCEG CLOSE HOLD 21 1290
BCEG CLOSE BOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

T&E Criteria I
(Eglin)

AN

T&E
Functional
Value

T&E
Function
al Color

Test Resources Physical Techaical
(Welght) Value Value Score

Armament/Weapoas
(Primary --70%) 7.0 gi.1
Electronic Combat
(Secondary -- 15%) 9.5 822
Alr Vebhicle
(Secondary -- 15%) 78.5 62.4

BCEG CLOSE HOLD 2 1204
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—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

CRITERION I
OVERALL
(ORACLE T&E/OPS)

—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING ]\

T&E
CRITERIAI - VIII
(ORACLE)

Page 12



SECAF JCSG/LARGE/SMALL orﬁon BRIEFING ]’\\
AS AF T&E Base Tiers
1 Eginars BEST
2 ETTE
3 GOOD
e T&E Base Category
Arnold AFB
1 Edwards AFB BEST
Eglin AFB
Hill AFB
ETTE
2 Tyndall AFB
GOOD

3 Holloman AFB

BCEG CLOSE HOLD
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BCEG CLOSE HOLD
ﬂ SECAF JCSG/LARGE/SMALL OPTION nnmrmt?r\
“~

AIR FORCE
PRODUCT CENTERS AND LABS

Mr Blaise Durante
SAF/AQX

BCEG CLOSE HOLD 27 12084

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION nmmg]\
N AF Product Centers and Labs




BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING ]-\

75\‘\ AF Product Centers and Labs
Capacity Summary

Product Center
Excess Capacity

i

EEEBEER

: &

Page 15




Lab

Excess Capacity
Hortye I
4500~ an
40004
35004 2906
3000+
26500+
20001 1783
18001 E”) 15 r - ML L o=
1000
5004 0 oad
0-

i
Tyndal
Mesa, AZ
Egia
Edwards
Hanscom
Brooks
Rome, NY
Kirtland
Wright
Patterson

BCEG CLOSE HOLD

Rome, NY
‘WPAFB




BCEG CLOSE HOLD

BCEG CLOSE HOLD

12/9/94

CRITERION 1
OVERALL

(ORACLE PRODUCT CENTER & LABS/ OPS)

SECAF JCSG/LARGE/SMALL OPTION munme‘l\

BCEG CLOSE HOLD

Page 17
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PRODUCT CENTERS AND LABS

CRITERIA I-VIII
(ORACLE)

o

%

BCEG CLOSE HOLD ®

12/9/%4

Hanscom AFB
Rome Lab BEST
Wright-Patterson AFB

lﬂ” % i Base Tiers ‘ ‘
1

®  Eirtiand AFB ETTER
Los Angeles AFB

3 Erooksars GOOD

\

BCEG CLOSE HOLD %

Page 18
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BCEG CLOSI HOLD

AF-Tierof FCSG—
[ress FWW\
Category

Edwards AFB

1 Eginars
Rome lem BEST
Wright-Patterson AFB

2 Low Angetes A BETTER
Tyndall AFB

\_ Y

BCEG CLOSE HOLD 7 1294

TSR F

BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING ]\

JERN

AIR FORCE
UNDERGRADUATE FLYING
TRAINING

Lt Col Mark Bruggemeyer
HQ USAF/RTR

BCEG CLOSE HOLD 3B 124
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BCEG CLOSE HOLD

—| SECAF JCSG/LARGE/SMALL OPTION BRIEFING J\

-

UFT Functional Value

* 13 Functional Areas
¢ 10 Measures of Merit

¢ JCSG Exclusions

e AF UPT Bases Excluded from
Helicopter
e Lack of Outlying Airflelds
e Columbus & Randolph Considered for
Advanced NFO/WSO - Strike
e Within 200 NM of Water Areas

e DPAD Model Used to Determine
Functional Value /

BCEG CLOSE HOLD @0 12084
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING

Undergraduate Flying Training

s Capacity
¢ Inputs to Optimization Model

* Airfield Ops, Atrspace, Classrooms, Simulators,
Ramps/Aprons/Taxiways

* Compared to Planned Student Production Rate
¢ JCSG Excess Capacity Not Determined

¢ Military Value
e Awaiting AF Release

* JCSG-UPT Alternatives Expected 18 Nov 94

N /

BCEG CLOSE HOLD 41 1294

BCEG CLOSE HOLD

—SECAF JCSG/LARGE/SMALL OPTION BRIEFING ]-\

UNDERGRADUATE FLYING
TRAINING

CRITERIA I - VIII

(ORACLE)

BCEG CLOSE HOLD 42 120004
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

AF UFT Base Tiers

v Arg. BEST
Randolph AFB
Vance AFB
ETTER
Recse AFB GOOD
BCEG CLOSE HOLD o 12994
BCEG CLOSE BOLD

| SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AF Tiering of JCSG \

UFT Category

Columbus AFB
Hondo Field
Laughlin AFB
Randolph AFB
Sheppard AFB
USAF Academy

Vance AFB

BCEG CLOSE HOLD 4 12004
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BCEG CLOSE HOLD

‘tSECAF JCSG/LARGE/SMALL OPTION BRIEFING

Action

SECAF:

¢ Accept BCEG Tiering of AF
Depots, Labs, T&F, and UFT

¢ Approve Transmission of AF
Tiering of JCSG Categories

J\

/

BCEG CLOSE HOLD ©

BCEG CLOSE HO1D

12/9/94

_l SECAF JCSG/LARGE/SMALL OPTION BRIEFING

AN Space Categorization and

Exclusions

¢ Three Space Sub-Categories

e Missiles: (done separately)

e Satellite Control: Onizuka and Falcon

e Space Support: Peterson, Vandenburg, and Patrick
e Recommendation

¢ Accept Revised Sub-Categorization

¢ Exclude Space Support as a Sub-Category due to No

Excess Capacity

r\

/

BCEG CLOSE HOLD 48
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BCEG CLOSE HOLD

R SECAF JCSG/LARGE/SMALL OPTION Bnmm:?l\
s

Large Aircraft

MGen Jay Blume
HQ USAF/RT

\_ J

BCEG CLOSE HOLD

47 12

BCEG CLOSE BOLD

‘W OPTION BRIEFING
AN ge Alrcraft Bases \

PACAF
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BCEG CLOSE HOLD

"| SECAF JCSG/LARGE/SMALL OPTION BRIEFING

T\

J

9\\ Bases/Aircraft/Exclusions
' RLCTUS HICKAM
- C-5/C-141/KC-135 -VC-135
ANDERSEN LITTLE ROCK
- NONE ASSIGNED -C-130
ANDREWS MALMSTROM®
- PRESIDENTIAL SUPPORT AIRCRAFT -KC-135
BARKSDALE MCCHORD
- B-52H -C-141
BEALE MCCONNELL
-TR-1 - KC-135
CHARLESTON MCGUIRE
-C-141/C-17 - EC-10/C-141
DOVER MINOT*
-C-5 - B-62H
DYESS OFFUTT
-B-1/C-130 - RC-135/E-4
ELLSWORTH SCOTT
-B-1 -C-9
FAIRCHILD TRAVIS
- KC-135 -(-5/C-141/KC-10
GRAND FORKS* WHITEMAN
k - KC-135 -B-2
EXCLUDED BASE
¢ ALSO MISSILE BASE BCEG CLOSE HOLD 127004
BCEG CLOSE HOLD

‘ISECAF JCSG/LARGE/SMALL OPTION BRIEFING

Established Reduction Targets

I\

ACTIVE DUTY
IXPE TARGETS
eSMALL AIRCRAFT 3
sLARGE AIRCRAFT 4
sMISSILES 1
*SPACE 1
BCEG CLOSE HOLD 120094
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING
AN Analysis Sumrmary 1\

T~
<

~
TIERS
:

\ IV - COBRA ONE TIME COST/NET PRESENT VALUE

V - RETURN ON INVESTMENT
V1 - ECONOMIC IMPACT

BCEG CLOSE HOLD 61 12084

BCEG CLOSE HOLD .
-I SECAF JCSG/LARGE/SMALL OPTION BRIEFING
A 1\

LARGE AIRCRAFT
CRITERIA I - VIII

(ORACLE)

BCEG CLOSE HOLD 62 1204
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/S8MALL OPTION BRIEFING]\

Large Base Tiers

" Altus AFB

Barksdale AFB
Charieston AFB
Dover AFB

Porehid A BEST

Little Rock AFB
McConnell AFB
Travis AFB

Whiteman AFB

Beale AFB
Malmstrom AFB

MoGuire A¥E BETTER

Minot AFB
Offutt AFB

Ellsworth AFB

Grand Forks AT GOOD

Scott AFB

BCEG CLOSE HOLD 89

SMALL AIRCRAFT

MGen Jay Blume
HQ USAF/RT

BCEG CLOSE HOLD 54

Page 27
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BCEG CLOSE HOLD

SECAF JCSG/LARGE/SMALL OPTION BRIEFING l\

Small Aircraft Bases

Mt ’Home

guﬂmﬂ Tyndall

* Excluded Installations T~

R\ Bases/Aircraft/Exclusions
¢ Moody
-F/EF-111 - A-10/F-16/C-130
¢ Davis-Monthan e Mt Home
- A-10/EC-130 - B-1/F-15C/E/F-16/KC-135R/E-3A
¢ Ejelson « Nellis
- F-16/0A-10 - F-4G/FWW
¢ Elmendorf . '
Pope
-F-15E/F-15C
o Holloman C-130/F-16/A-10

BCEG CLOSE HOLD 65 12704

- F-117/GAF F-4/TORNADO

SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

¢ Seymowr Johnson

* Hurlburt - F15E
-MC/AC-130/MH-60/MH-53 °* Sbaw
« Langley -F-16/A-10
-F-15 * Tyndall
o Luke - F-15/Weapons Eval Group
-F-16 /
BCEG CLOSE HOLD 56 12904
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BCEG CLOSE HOLD

SMALL AIRCRAFT

CRITERIAI - VIII

(ORACLE)

~| SECAF JCSG/LARGE/SMALL OPTION nnmmcj\

/

BCEG CLOSE HOLD

BCEG CLOSE HOLD

§7

12/0/94

Small Base Tiers

Davis-Monthan AFB
Langley AFB

Hurlburt AFB

Luke AFB
Mountain Home AFB
Seymour Johnson AFB
Shaw AFB

Tyndall AFB

Cannon AFB
Holloman AFB
Moody AFB

—{SECAF JCSG/LARGE/SMALL OPTION nnmmcj-\

EST

ETTE

GOOD

_/

BCEG CLOSE HOLD

Page 29
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BCEG CLOSE HOLD

| SECAF JCSG/LARGE/SMALL OPTION BRIEFING l\

ACTIONS

~

1. SECAF Identify for Large and Small Aircraft:
¢ Numbers of Bases for Closure/Realignments
e Candidates for Closure/Realignments

» Base Combinations for More In-depth
Consideration

2. Follow-on Analysis Will Allow Refinement of
SECAF Closure/Realignment Decisions

3. Finalize Integrated Candidate List
e Guarantee Operational Viability
e Ensure Flexibility for Future Force Beddowns

4. Final AF Closure/Realignment Recommendations

- /

BCEG CLOSE HOLD 0 12904

BCEG CLOSE HOLD

-| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

Back Up Slides
(Large Aircraft)

BCEG CLOSE HOLD 0 1299
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™| SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\

UFT Backup Slides

_ Y,

BCEG CLOSE HOLD oS 1204
BCEG CLOSE HOLD
SECAF JCSG/LARGE/SMALL OPTION BRIEFING |\
AS Functional Value:
FV to Color Grades
U
7] § £ €1 Q8 5
y Pl BBl e
Chntis| 68 a3 a7 84 1] 868 78 66 29 -Vl
lagin 7 58 a5 55 IA 68 68 %5 .5 )
Rndiph| 67 85 84 a8 71 81 a9 &7 22 )
) 8 89 59 56 62 72 62 ) au
Sapad| 64 €5 85 63 62 77 62 | &7 | e
Veros €8 &7 a8 85 68 75 66 «®7 e

-
-

BCEG CLOSE HOLD o4 1204
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Hsm JCSG/LARGE/SMALL OPTION BRIEFING ]\

PT Criterion I Color

M
8.52

8.45
~—g.61
6.
633 Qm

4

| R | re]v-Iv Ive] Q |
REE LAU RAN VAN COL
6.14 6.50 SHP 6.67 6.74
6.53
BCEG CLOSE HOLD 95 12/9M4
BCEG CLOSE HOLD
-iiECAF JCSG/LARGE/SMALL OPTION BRIEFING
R ~ Functional Value Assessment:
Exclusion Matrix
FUNCTION Svc AC COL LAU RAN REE BHP VAN CORP KING MER PEN WHT FTRK
FlightSoreen  USAF T3
T-34
USN -
Primary Pliot T37 X2
usar 3T
AlritvTonker USAF T-1 X(1) X1
™ E2/C2 usH
AdvMattime  USAF ¥ x@
ot T2
Al a202 usN on X[ X(1)
SomberfFighter USAF T-38 X{1) XN X(v
TH-67
USN 4
Helloopter usaAF o0 x x@ x@ X@ xR x@ X@ x@ x@
USA  ouse
Primay & it USN T84 X
NavNFO USAF T80 @
o ST e xa e e
Adv NFO USN
Nav Panel usaF T4 X(1)  Xx(1)

1)Runway Length Constraints 2)Lack of Outlying Flelds 3)Too Far From Water

BCEG CLOSE HOLD 98 127004
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SECAF JCSG/LARGE/SMALL OPTION nnmm?\

MEASURES OF MERIT

Managed Training Areas

W eather

Airspace and Flight Training Areas
Airfields

Ground Training Facilities

Aircraft Maintenance Facilities
Special Military Facilities
Proximity to Training Areas
Proximity to Other Support Areas
Uniques Features

Air Quality

Encroachment

Services /
BCEG CLOSE HOLD 7 127994
BCEG CLOSE HOLD

SECAF J@G/LAEGE/ SMALL OPTION BRIEFING
ergraduate Flying Training Bases\

S

Reese Col

*
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PRESENTED TO SECAF ON 4 ANV 44

BCEG CLOSE HOLD

BRIEFER
MGen Jay Blume
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« CATEGORY REVIEW
o ESTABLISHED TARGET
e CRITERIN REVIHEAV

* BCLEG TIERING
* OPTIONS

BCEG CLOSE HOLD
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BASES;
* Cannon

* Davis-Monthan

[HN

* Hurlburt

* Langley
* Luke
[

BCEG CLOSE HOLD

* Moody

* Mt Home

[ENEAN

¢ Seymour Johnson
x

* Shaw

* Tyndall

BCEG CLOSE HOLD
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ACTIVE DUTY

TARGETS
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CYPION NN U e L)

IV GOSN AN

* RETURN ON INVESTAMLN

VOOt IR Cosg oS

* INMPACT:

NS R U O TN

PO RS A T O BN I

LU Y SO e

[
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CRITERIA GRADE

COBRA ONE TIME COST /NET PRESENT VALUE
V - RETURN ON INVESTMENT N
VI- ECONOMIC IMPACT )

BCEG CLOSE HOLD
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SMALL AIRCRAFT BASES

COBRA EXCURSIONS

LT COLONEL KARL RODEFER
- AF/XOFC
COMBAT FORCES DIVISION

BCEG CLOSE HOLD

1 11/18/94
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|  BCEG CI'WSE HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEVEN OPTIONS REVIEWED:

MOODY AFB -- SINGLE CLOSURE

CANNON AFB -- SINGLE CLOSURE

HOLLOMAN AFB -- SINGLE CLOSURE

MOODY AFB, CANNON AFB -- DOUBLE CLOSURE

MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE
SEYMOUR-JOHNSON AFB, CANNON AFB -- DOUBLE CLOSURE
« SEYMOUR-J AFB, HOLLOMAN AFB -- DOUBLE CLOSURE

- | /

BCEG CLOSE HOLD 2 111804




BCEG CLYSE HOLD -

AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

« MAINTAIN 18 PAA SQUADRONS
« ATTEMPT TO MAX EXTENT PRACTICAL TO MAINTAIN

MAJCOM BASE INTEGRITY

« MINIMIZE ADVERSE CONUS/OCONUS RATIO ASSIGNMENT
BALANCE IN EACH AIRCRAFT TYPE

¢ MINI-BLOCK (AVIONICS AND ENGINE) COMMONALITY AT
WING/BASE LEVEL TO MAX EXTENT PRACTICAL (F-15E/F-16C)

BCEG CLOSE HOLD 3 11taies

I ~
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BCEG CLYSE HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

MOODY AFB -- SINGLE CLOSURE

N | J

BCEG CLOSE HOLD & 11184
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BCEG CL¥SE HOLD

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

BCEG CLOSE HOLD 5 1118194




BCEG CLYSE HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

BCEG CLOSE HOLD 6 111894
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BCEG CLYSE HOLD -

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS

MOODY SINGLE CLOSURE

OPERATIONAL CONCERNS:

4 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

MINOR F-16C MINI-BLOCK MISMATCH AT CANNON
(BLOCK 30/40) SAME ENGINE AND COMPATIBLE AVIONICS

/

BCEG CLOSE HOLD 7 11/18/94
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e : . —

OPTION TWO

CANNON AFB -- SINGLE CLOSURE

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

\

J

BCEG CLOSE HOLD

8 11/18/94
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IRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE

BCEG CLOSE HOLD o 111804
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BCEG CLYSE HOLD -

AIRCRAFT -- ACTIVE COMPONE

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE

BCEG CLOSE HOLD 10 11/18/94 /



BCEG CLYSE HOLD -
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE

OPERATIONAL CONCERNS:

e OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS AT
NELLIS COMPETING FOR RANGE PRIORITIES
* SACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS TRAINING

AT SHAW AFB

- | /

BCEG CLOSE HOLD 1 111809




BCEG CL3§E HOLD
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE

HOLLOMAN AFB -- SINGLE CLOSURE

BCEG CLOSE HOLD 12 11189
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BCEG CLYSE HOLD \ 4
AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE

BCEG CLOSE HOLD 13 11189



BCEG CLYSE HOLD -
IRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE

BCEG CLOSE HOLD 14 1118194
Vi -



BCEG CLYSE HOLD -

NELLIS AFB

SHAW

N

HOLLOMAN SINGLE CLOSURE

OPERATIONAL CONCERNS:

e 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

¢ 4F-16C BLOCK 50 AND 1 A/OA-10 SQUADRONS TRAINING AT

B

AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD 15 111804
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OPTION FOUR

MOODY AFB, CANNON AFB -- DOUBLE CLOSURE

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD 16 1112094
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SMALL AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 17 111870




SMALL AIRCRAFT -- ACTIVE COMPONENT

LYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 18 11/18/94



BCEG CLYSE HOLD -
AIRCRAFT -- ACTIVE C()MP()NEN']N

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 19 1iE0s
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BCEG C..YSE HOLD g
AIRCRAFT -- ACTIVE COMPONEND

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

OPERATIONAL CONCERNS:

« OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS
AT NELLIS COMPETING FOR RANGE PRIORITIES

« 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

« 4OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

« MIXED AIRCRAFT/MISSIONS WING AT EGLIN AFB
(DIFFERENT ENGINES, LOGISTICS)

°\F-16C BEDDOWN AT KEY FUTURE F-22 BEDDOWN | /

LOCATION

BCEG CLOSE HOLD 20 111894
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OPTION FIVE

MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE

\

SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD

21 1118/94
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PONEN'I\

FORCE STRUCTURE REALIGNMENTS

BCEG CLOSE HOLD 2 111804
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BCEG CLYSE HOLD -

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

OPERATIONAL CONCERNS:

« 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

NELLIS AFB
e 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

BCEG CLOSE HOLD 25 11/18/94

I ™~

\_ : _

YN



BCEG CLYSE HOLD -
SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SIX

SEYMOUR-JOHNSON AFB, CANNON AFB -- DOUBLE
CLOSURE

BCEG CLOSE HOLD 26 11189
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AIR PONENT \
FORCE STRUCTURE REALIGNMENTS

BCEG CLOSE HOLD 27 1118094
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AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

BCEG CLOSE HOLD 28 11/18/94
/
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AIR PONENT \

ING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

BCEG CI¥SE HOLD

11/18/94
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BCEG C.LYSE HOLD

-
AIRWONEN’N

FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

OPERATIONAL CONCERNS:

5 OPERATIONAL FIGHTER SQUADRONS (1 F-15C,1F-16C, 3
F-15E) TRAINING AT MT HOME IN ADDITION TO 1 KC-135R

AND 1 E-3B SQUADRONS
« OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS

AT NELLIS COMPETING FOR RANGE PRIORITIES

« 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

* 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS

TRAINING AT SHAW AFB - /

-

BCEG CLOSE HOLD 0 e
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SMALL AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SEVEN

SEYMOUR-JOHNSON AFB, HOLLOMAN AFB --
DOUBLE CLOSURE

\_ | /

BCEG CLOSE HOLD 31 11/18/94
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BCEG CLYSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 32 11189
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AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

BCEG CLOSE HOLD 33 111894
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BCEG CLOSE HOLD e

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE




BCEG CL“SE HOLD -’

AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

OPERATIONAL CONCERNS:

» 20PERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE
SQUADRONS COMPETING FOR RANGE PRIORITIES AT

NELLIS AFB
* 5ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C

SQUADRON TRAINING AT HILL AFB
* 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

BCEG CLOSE HOLD 35 1118194
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N BCEG CL'SSE HOLD el
SMALL AIRCRAFT BASES
COBRA EXCURSIONS

** RECOMMENDATION **

BCEG APPROVE
RECOMMENDED BASING
FOR COBRA EXCURSIONS

BCEG CLOSE HOLD 36 111894 @?
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v

LARGE AIRCRAFT BASES

COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON
AF/XOFM
MOBILITY FORCES DIVISION

YL AON R NO avdIs o aaINISTNd

\ R C\COB_AS97.PPT

BCEG CLOSE HOLD
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GE AIRCRAFT BASE
APPROVED EXCURSIONS

SIX OPTIONS

GRAND FORKS AFB SCOTT AFB BEALE AFB

GRAND FORKS AFB
GRAND FORKS AFB - SCOTT AFB
GRAND FORKS AFB ELLSWORTH AFB

//FFPQPP

GRAND FORKS AFB SCOTT AFB ELLSWORTH AFB

GRAND FORKS AFB @ BEALE AFB ELLSWORTH AFB

\

/

BCEG CLOSE HOLD 2 1118004
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BCEG CLOSE HOLD

v/

GE AIRCRAFT BASE
ASSUMPTIONS

e MAINTAIN MAJCOM BASE INTEGRITY TO

MAX EXTENT POSSIBLE

e MINIMIZE ADVERSE AIR QUALITY IMPACT

e MINIMIZE ADVERSE CONUS/OCONUS RATIO

~

J

"BCEG CLOSE HOLD

3 11/18/94
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BCEG CLOSE HOLD
- OPTION A
GRAND FORKS AFB

SCOTT AFB

ELLSWORTH AFB

\_

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH

BCEG CLOSE HOLD 5 111894
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH

BCEG CLOSE HOLD 6 111804
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BCEG CLOSE HOLD

-

AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH

BCEG CLOSE HOLD

7 11/18/94
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BCEG CLOSE HOLD
AIRCRAEFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, ELLSWORTH AFB

8 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, ELLSWORTH -- TRIPLE CLOSURE

OPERATIONAL CONCERNS:

* SOUTH CENTRAL U.S ADVERSE WX IMPACT
TORNADO ALLEY

e LOCAL FLYING AREA SATURATION

e MIXED HIGHER HEADQUARTERS

TWO CINC'’s - DIFFERENT MISSIONS

e REDUCE FROM THREE TO TWO MAJOR TANKER

BASES '
&@NKERS MOVED TO SE TANKER POOR AREA J

BCEG CLOSE HOLD o 111894
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OPTIONB

GRAND FORKS AFB

SCOTT AFB
BEALE AFB

N

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE

BCEG CLOSE HOLD 111804
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE

BCEG CLOSE HOLD 12 1118004
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BCEG CLOSE HOLD

o

GRAND FORKS, SCOTT, BEALE

BCEG CLOSE HOLD

13 11/18/94

AIRCRAFT -- ACTIVE COMPONENT\
ORCE STRUCTURE REALIGNMENTS
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, BEALE AFB

BCEG CLOSE HOLD 14 111894
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-

OPERATIONAL CONCERNS:

e SOF RETURNING FROM PACIFIC THEATER
FAIRCHILD RAMP SATURATION

« MIXED HIGHER HEADQUARTERS
TWO CINC’s - DIFFERENT MISSIONS

QANKERS MOVED TO SE TANKER POOR AREA

« REDUCE FROM THREE TO TWO MAJOR TANKER BASES

IRCRAFT -- ACTIVE COMPONEN T\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE -- TRIPLE CLOSURE

/

BCEG CLOSE HOLD

15 11/18/94
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OPTION C
GRAND FORKS AFB

BEALE AFB

ELLSWORTH AFB

-

¢

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, BEALE, ELLSWORTH

BCEG CLOSE HOLD 17 111804
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GRAND FORKS, BEALE, ELLSWORTH

AIRCRAFT -- ACTIVE COMPONENT\
ORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD

18 11/18/94
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9

GRAND FORKS, BEALE, ELLSWORTH

AIRCRAFT -- ACTIVE COMPONENT
ORCE STRUCTURE REALIGNMENTS

BCEG CLOSE HOLD

19 11/18/94
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VE CON PN N |
FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, BEALE AFB. ELLSWORTH AFB

N
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BCEG CLOSE HOLD

AIRCRAFT - ACTIVE COMPONENT )

FLYIN ORCE STRUCTURE REALIGNMENTS
GRAND FORKS, BEALE, ELLSWORTH -- TRIPLE CLOSURE

OPERATIONAL CONCERNS:
¢ SOUTH CENTRAL U.S ADVERSE WX IMPACT

TORNADO ALLEY

e LOCAL FLYING AREA SATURATION

e SOF RETURNING FROM PACIFIC THEATER
FAIRCHILD RAMP SATURATION

e TANKERS MOVED TO SE TANKER POOR AREA

e REDUCE FROM THREE TO TWO MAJOR TANKER
BASES ‘ /

BCEG CLOSE HOLD 21 1118004
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OPTION D

GRAND FORKS AFB

\_

J (

_/

BCEG CLOSE HOLD

22 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, ND

BCEG CLOSE HOLD 23 111894
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AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB

BCEG CLOSE HOLD 24 111894
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-

GRAND FORKS -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

« REDUCE MAJOR TANKER BASING FROM THREE TO TWO
« TANKERS MOVED TO SE TANKER POOR AREA

AIRCRAFT -- ACTIVE COMPONEN T\
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD

25 11/18/94
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- OPTION E
GRAND FORKS AFB

SCOTT AFB

-

A

BCEG CLOSE HOLD

26 11/18/94
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AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB

BCEG CLOSE HOLD 27 1118004
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AIRCRAFT -- ACTIVE COMPONENT

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB

28 11/18/94
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BCEG CLOSE HOLD

-

GRAND FORKS, SCOTT -- DOUBLE CLOSURE

OPERATIONAL CONCERNS:
» REDUCE MAJOR TANKER BASING FROM THREE TO TWO
+ TANKERS MOVED TO SE TANKER POOR AREA

. MIXED HIGHER HEADQUARTERS
TWO CINC’s - DIFFERENT MISSIONS

AIRCRAFT -- ACTIVE COMPONENT\
FLYING FORCE STRUCTURE REALIGNMENTS

/

BCEG CLOSE HOLD 20 11/18/04
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OPTION F
GRAND FORKS AFB

ELLSWORTH AFB

.

/

BCEG CLOSE HOLD

30 11/18/94
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AIRCRAFT -- ACTIVE COMPONENT

ORCE STRUCTURE REALIGN MENTS
GRAND FORKS AFB, ELLSWORTH AFB

BCEG CLOSE HOLD

31 11/18/94
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BCEG CLOSE HOLD

AIRCRAFT -- ACTIVE COMPONEN

FORCE STRUCTURE REALIGNMENTS
ACTIVE DUTY KC-135’s and B-1°s

32 11/18/94
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BCEG CLOSE HOLD

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, ELLSWORTH -- DOUBLE CLOSURE

OPERATIONAL CONCERNS:
e McCONNELL AFB LEAST DESIRABLE BOMBER BASE

ICING
ENCROACHMENT

e REDUCE MAJOR TANKER BASES FROM THREE TO
ONE

BCEG CLOSE HOLD 33 11718094

e BEALE AFB and McCONNELL AFB MIXED COMMANDS

K ‘ 1 )

AIRCRAFT -- ACTIVE COMPONENT\
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E AIRCRAFT BASE
OBRA EXCURSIONS

** RECOMMENDATION **

BCEG APPROVE RECOMMENDED
BASING FOR COBRA EXCURSIONS

_

BCEG CLOSE HOLD

34 11/18/94
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MGen Jay Blume
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

Overview

eBed Down Proposals
e Small Aircraft
e Large Aircraft

eReview Depot
Options

oSECAF Direction

J

BCEG CLOSE HOLD 2 1/13/95
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AIR FORCE
DEPOT BASES
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AF Depot Bases
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AP

AF Depot Excess Capacity

e Average Depot Capacity 8.0 DLH

e Excess Workload Capacity 12.5 DLH

o Approximate Number of Excess Depots 1.5 Depots

\ DLH- Direct Labor Hours /

BCEG CLOSE. HOLD 5 1/13/95
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

(ORACLE DEPOT/OPS)

J
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING \

AF Depot Base Tiers

Hill AFB
Tinker AFB

Robins AFB

Kelly AFB
McClellan AFB GOOD

/

BCEG CLOSE HOLD 7 1n3ms



g

BCEG C\g#E HOLD ‘

"

2
3

SECAF LARGE/SMALL/DEPOT OPTION BRIEFING
AF Tiering of \

JCSG Depot Category

AMARC

Hill AFB ES

Tinker AFB

Robins AFB BETTER

Kelly AFB

McClellan AFB GO OD

/
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SECAF LARGE/SMALL/DEPOT OPTION BRIEFING

AN Proposed Depot Options for

Further Analysis

* Kelly AFB Plus Downsize Others

e McClellan AFB Plus Downsize Others

* Kelly AFB and McClellan AFB

_ | Y,
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Overview

m General Guidelines
m Close Kelly AFB

m Depot Maintenance Workload

m Product Management
m Tenants

m Close McClellan AFB

m Depot Maintenance Workload
m Product Management

m Tenants

m Close Kelly and McClellan




-
General Guidelines

m Co-locate Depot Maintenance and Product
Management

m Address Transfer of Tenants
m Supporting Agencies May Disperse or Disband




Alternative #1

Close Kelly AFB




0 A o

A

Kelly AFB Closure

Inter-Air Force Workload Transfer

an/Fab

. e

3959

Direct labor hours in thousands
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Kelly Management Functions®

Function New Location
m Aerospace Fuels m Tinker AFB/DLA
m Mature & Proven Acft (FMS) m Tinker AFB

* Management FunctionsFollow Depot Workload

A
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Kelly Tenant Organizations

Organization Pers
m 748 Military Intelligence Branch 3000
m Defense Logistics Agency 937
m Defense Commissary Agency 482
m Defense Accounting Office 179
m AFRES |

m 433 Airlift Wing (14 C-5s) 3009

m Aeromedical Unit 216
m Texas ANG (15 F-16s) 1213
m 1827 Electronics Inst Sqdn 309

(Organizations with over 100 Manpower Authorizations)

New Location
Retain as Lackland

Disband/Disperse

Relocate DECA HQ
Portion Only

Disband/Disperse

TBD
Lackland

TBD
Lackland




Kelly Closure Variants

m Extend Lackland AFB to Include AFRES/ANG

m Assumes Joint-Use Runway

m Contract Part or All C-5 Maintenance

A




Alternative #2

Close McClellan AFB
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McClellan AFB Closure

Inter-Air Force Workload Transfer

Direct labor hours in thousands

10




McClellan Management Functions *

Function New Location

m F-117A m Tinker
m F-22 m Warner Robins
m QL Specialized Management m TBD

* Management Functions Follow Depot Workload

-

i
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McClellan Tenant Organizations

Organization Pers  New Location
m Defense Commissary Agency 169 Disband/Disperse
m DFAS 139 Disband/Disperse
m Defense Logistics Agency 603 Disband/Disperse
m US Coast Guard 190 Moffett Field?
m AFRES

m HQ 4th Air Force 111 March AFB

m 940 Air Refueling Wing (9 Kc-135Es) 884 Beale (BRAC 93)
m Detachment 42 142 Tinker
m Technical Operations 388 Offutt
m 1849 Electronics Sqdn 311 Travis

(Organizations with over 100 Manpower Authorizations)



Alternative #3

Close Kelly AFB & McClellan AFB

13
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Kelly and McClellan Closure

Inter-Air Force Transfer

TTB

Light Combat
Acft Structures
Hydraulics
Instruments
Landing Gear
Avionics

APUs

Alrcraft Other

En_gines
Blades & Vanes

Ground Radar
Radio Comm
Wire Comm

Nav Alds

Electro Optics
Satellite Sensor
Grnd Generators
Software

Assoc Fab/Mfg ;
Total -3967 -4228

SA-ALC |SM-ALC |OC-ALC

4927

00-ALC

WR-ALC

3059

209

Direct labor hours in thousands
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CRITERIA IV & V
Preliminary Data
1-TIME  20YR  STEADY PERS
COST(SM NPV STATE ROl SAVINGS
KELLY AFB 692 (68) (65) 13 1201
SACRAMENTO AFB 610 (388) (86) 7 1643

** Does not include tenant MILCON, military familv housing, or Base Conversion Agency
closure costs.

——
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PURPOSE: RESPOND 1O
UPT JOINT CROSS-SERVICE GROUP

[ A <

R 4

00

“In responding to these alternatives, you are
requested to provide your assessments and
comments...”

“We are especially interested in identifying any
analytical considerations that may have been
overlooked or were beyond the purview of the
Joint Group...”

Excerpted from 23 Nov 94 memo from UPT Joint
Cross-Service Group to AF/RT
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OVERVIEW

LI000

» Joint Cross-Service Group (JCSG)
Alternatives

* Capacity Analysis

* Recommended Response



PRECESS REVIEW
TERMINOLOGY

000

o Alternative:

Scenario:

Site Closure

The designation of which sites would
remain open and which ones would close.

Distribution of training functions at
remaining sites. There are many possible

scenarios for each alternative.

Removing the training function from a site.



o

UPT JCSG PROCESS

mil

MILITARY
VALUE

(MILDEPS)

CAPACITY
ANALYSIS

(Joint Group)

AIRFIELD OPERATIONS
AIRSPACE
CLASSROOMS
SIMULATORS
PAVEMENTS

‘ ALTERNATIVES I

OPTIMIZATION
MODEL
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OVERVIEW OF ALTERNATIVES

L1000

o For All Alternatives:

* Rotary-Wing Training Consolidates at Fort
Rucker, AL

« Flight Screening Remains at Hondo Airport,
TX, and USAF Academy, CO




JCSGTALTERNATIVES®
(CLOSING SITES)

Lo

NOTE: Capacity varies in each alternative because of differing
assumptions concerning outlying fields.
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JCSG ALTERNATIVES

LAUGHLIN

2&3
VANCE COLUMBUS
ALL
MERIDIAN
FT RUCKER
ALL
WHITING
e
3 -
RANDOLPH
CORPUS
[ ] AIRFORCE [] NAVY [] ARMY
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OVERVIEW

000

» Joint Cross-Service Group (JCSG)
Alternatives

* Capacity Analysis

* Recommended Response
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ALTERNATIVE ONE SCENARIO

AIRLIFT- BOMBER- PRIMARY| NFO | PANEL OPS OPS
PRIMARY| TANKER | MARITIME | FIGHTER | STRIKE NFO STRIKE| NAV AVAIL REQ
COLUMBUS | 370 369 784371| 769414
CORPUS 262 273 537240| 438280
KINGSVILLE 372 751904] 714984
LAUGHLIN | 681 787572] 787236
MERIDIAN
PENSACOLA | 301 718 | 312 647815| 646452
RANDOLPH | 520 222 | 619768] 613108
REESE
SHEPPARD | 359 250 646988| 646504
VANCE 752 685390| 304560
WHITING
TOTALUPT| 2493 | 752 | 273 | 619 | 372 | 718 [ 312 | 222 |5461048] 4920538
ASSUMPTIONS:

1. NAS Kingsville uses excess capacity from existing OLF.
2. NAS Pensacola uses excess capacity from existing OLF.
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AETC CAPACITY ANALYSIS®

UNCONSTRAINED BY AIRCRAFT

000

e Reduction for JPATS transition offsets interruption, inefficiencies and extra

training which reduce plc;nt capacity during transition period at each base

u




ATTEMPT TO COMPARE:
AETC/JOINT GROUP ANALYSES

mi

CAVEATS:

*AETC model doesn’t include PIT requirements
*AETC model based on 3 aircraft per site




SUMMAXY OF ADDITIONZL
FACTORS IDENTIFIED BY AETC

i

o IFF: 90 SUPT equivalents annually

« Approximately 157,000 airfield operations (about 3%
of total DoD required capacity)

« Disruption during JPATS transition: 100 SUPT
equivalents

o Approximately 1 74,.000 airfield operations (3.5%)
o Aircraft capacity limitations: 156 SUPT equivalents
» Approximately 267,000 airfield ops (5.4%)

« Not additive to above limitations

13
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EFFECT OF IFF

L0l

DERIVED FROM ESTIMATED __
> DELTA |

JOINT ANALYSIS




w -/ -

OVERVIEW

Lo

» Joint Cross-Service Group (JCSG)
Alternatives

e Capacity Analysis

e Recommended Response




et RECOMMENDED RESPONSY -
COVER LETTER & ATCH I

Lo

We concur with alternative one. It achieves savings at a reasonable
level of risk while leaving some flexibility to accommodate the
many changes UPT is undergoing. We do not agree with
alternatives two and three. They entail significant risk to achieve
capacity which we estimate would be insufficient to complete the

UPT mission.

Atch 1: Identifies effect of collateral training and disruption due to

introduction of new systems.




RECOMMENDED COMMENTS
ON ALTERNATIVE ONE

L0

We concur with this alternative. It balances savings
with acceptable risk. It achieves nearly 99%
capacity utilization when allowing for IFF, which is
a potential problem. The possibility of preserving
excess capacity from existing outlying fields can
reduce this to about 93%. This would allow
reasonable capability to recover from periods of
bad weather and to overcome the disruption of
functional relocations or introduction of new
training systems.




~ o
RECOMMENDED COMMENTS
ON ALTERNATIVES TWO AND THREE

Lo

We do not concur with these alternatives. They hinge on major
assumptions about preserving capacity, and still exceed 100%
of capacity utilization when including collateral requirements

Even under the best of conditions, we recommend a capacity
buffer. For the foreseeable future, UPT will undergo the
turmoil of multiple base closures and the fielding of new
aircraft including the Air Force T-1, the Navy T-45, and both
services’ JPATS. A sufficient buffer is critical.

The uncertainty in achieving the indicated DoD capacity,
combined with the fact that requirements exceed 100% of this
capacity, entail an unacceptable risk.










BCEG CNWW/E HOLD ‘

SECAF BRAC JOINT PROCESS BRIEFING

P AF Product Centers and Labs

s

ios Angeles

\ Excluded Bases

HSC & AL Brooks

W
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SECAF BRAC JOINT PROCESS BRIEFING \

e Status

« Laboratory/Product Center Bases Tiered

- Laboratory/Product Center Requirements &
Capacity Computed
- LJCSG Alternatives Delivered to MILDEPS
« 29 Common Support Functions (CSFs)
- 3 Life Cycles

« One Alternative per CSF
« Except for “Human” CSFs

N : ‘ J

BCEG CLOSE HOLD
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| SECAF BRAC JOINT PROCESS BRIEFING

(

Actions Required

« Respond to LJCSG Alternatives
« Written Response
« Briefing to LJCSG 12 Dec 94
« Obtain SAF Guidance RE:
Installations to Analyze Further
. Joint Opportunities
« Air Force |

BCEG CLOSE HOLD
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| SECAF BRAC JOINT PROCESS BRIEFING \

Sequence

« Summarize LJCSG Alternatives
« “Consistency” with AF Tiering
« AF Installation Impact
« Proposed Response

. Review AF Laboratory/Product Center
Tiering |
« Obtain Guidance

N | ‘ /

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING \
" CSG Alternatives Summary

- Alternatives Generally Fit Within Existing AF
Structure
- All Fixed Wing CSF's (4X) at Current Activities
« All Space CSFs (3X) at Current Activities

« Most Weapons CSFs at Current Activities;
Specifically:

- ICBM/SLBM

o Cruise Missiles

o Guided Projectiles
« Bombs

- Directed Energy

\_ : _

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING
N LJCSG Alternatives
Summary (cont)
- Alternatives Generally Fit Within Existing AF

Structure (cont)

« Most Pervasive Technology CSFs at Current
Activities; Specifically:

- Human Systems
- Manpower & Personnel
- Advanced Materials
« Environmental Quality
« Environmental Science
« One of Three C4I CSFs at Current Activities;

Specifically:
\ « Airborne. | j

BCEG CLOSE HOLD
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-
SECAF BRAC JOINT PROCESS BRIEFING
~ CSG Alternatives Summarh

(cont)

« Some CSFs Not Applicable to AF
« Rotary Wing CSFs (4x)
- Infectious Diseases

« Some Consolidations of AF Work With Other
MILDEPs to Consider
. Electronic Devices (ARL-Adelphi)
. Training Systems (NAWC-ORLANDO)
« Conventional Missiles/Rockets (MRDEC-Huntsville)
« Guns/AMMO (Picatinny)
. Fixed Ground C4I (NCCOSC-San Diego)

\ . Mobile C4I (CERDEC-FT Monmouth) /

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING \

CSG Alternatives Summary
(Conclusion)

- Some Consolidations of Other Service
Work with AF to Consider
- Army Fixed Wing EMD (ASC)
« Navy Fixed Wing Propulsion
o S&T at Wright Lab
« Navy Satellite EMD (SMC)
« Navy Ground Control System EMD (SMC)
« Navy C4I Airborne EMD (ESC)
« Army Directed Energy (PL-KAFB)

_/

BCEG CLOSE HOLD
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SECAF BRAC JOINT PROCESS BRIEFING

Air Force “Lab” Reviews
Required by LJCSG
Alternatives

« Relocate AL-Mesa, AZ

« Consider Combining RL-Rome, NY with
RL-HAFB, MA

/

BCEG CLOSE HOLD

10
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SECAF BRAC JOINT PROCESS BRIEFING

LJCSG Summary

Written Response to LICSG
Explore offers to Army and Navy
Status Briefing to LJCSG

SAF Guidance on Further Analysis

« Refine Joint Opportunities Analysis for
Tier II & III Bases

« Analyze Two AF Installations

/

BCEG CLOSE HOLD
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Military
Value

Certified
Data

Optimization
Functional M(:fe'

Vaiue Analysis

Alternatives

Policy

Imperatives

¥

Downsize to CORE‘E?

i
|

Minimize Sites |
Minimize Excess Capacity
Maximize Functional Value

Maximize Military Value 4
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Direct labor hours in thousands




Direct Labor Hours In Thousands

Landing Gear to OO-ALC (80) from:
CCAD (11) NAD-CH (8)
NAD-JX (36)  NAD-NI (25)
Avionics to WR-ALC (278) from:
CCAD (7) TOAD (271)
Blades/Vanes to OC-ALC (29) from NAD-CH
Tacticial Missiles to 0O-ALC (1 27) from LEAD




Direct Labor Hours In Thousands

CE-Radar to SM-ALC (167) from:
TOAD (79)  NSV-LB (2)
NSY-PH (7)  MCLB-A (31)

CE-Radio to SM-ALC (29) from:
NSY-PS (9)  NSY-PH (10)

CE-NavAids to SM-ALC (97) from:

TOAD (8) NSY-LB (4)
NSY-PH (19)  NSY-PM (66)

AN
MCLB-B (41)

NSY-LB (10)
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AIR FORCE MARINES




Asaoc FabMtr |

Tom [ 4433[ 4,228] 4825 1650] 574 102]  1e8]  109] 5| 56| 1,163
——-——-—“-——

Direct labor hours in thousands




Direct Labor Hours In Thousands

Landing Gear to OO-ALC (80) from:
CCAD (11) NAD-CH (8)
NAD-JX (36) NAD-NI (25)

Blades/Vanes to OC-ALC (29) from NAD-CH

Tacticial Missiles to OO-ALC (1 27) from LEAD




JCSG Alternatives are Consistent with the Air
Force Analysis |

Continue to Refine Cost

Provide Response to JCSG







Both proposed alternatives have merit and
should be studied further and COBRA costed

- Substantially reduce DOD capacity

« Interservicing increases

- More than 80 percent of commodity
realignments acceptable to the AF

Additional interservicing opportunities available
and should be proposed in the AF response




Commodity

Recommendation

Lt Combat
Acft-Other
Hyd/Pneu

Instruments

Av Ord
Avionics

APUs
Acft Engs

CE-EO/NV

Cons Navy at NI
Retain in Navy
Cons in Service

Cons in Service

Cons in Service

Cons AF & Army at WR
Cons Navy at NADEP-NI

Cons DoD at NADEP-CP
Cons in Service

Cons AF & Army at SM,
Navy at PS, Marine at M-B

Reaction

Study for interservicing
Study P-3 & C-130 Cons

DoD Hyd at OC
DoD Pneu at SM

Retain Gyros at WR
Cons all DoD at OC or SM

All Dod at OO or Nadep
Study Further

Study Cons of APU & GTE
at CCAD

Cons LM2500 & TF39
at NADEP-NI or OC

Study full DoD Cons




Commodity

Recommendation

Acft-Other

Retain in Navy
Cons in Service

Cons in Service

Cons DoD at NADEP-CP

Reaction

Study P-3 & C-130 Cons
Study DoD Cons

Retain Gyros at WR
Cons all other DoD at

Study Cons of APU & GTE
at CCAD
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BCEG CLOSE HOLD
Base Closure Executive Gronp}——\
~ Force T&E Locations
A REDCAP,
E Buffslo, NY
] )
. *
*
* == |

R o T
ksxcludd Bases “.-w J

BCEG CLOSE HOLD 3

BCEG CLOSE HOLD
Base Closure Executive Grouﬂ-—\
~ Status

+ T&E Center Bases Tiered
* T&E Capacity/Workload Requirements
Completed
e T&E JCSG Alternatives Delivered To MILDEPs
s Air Vehicle
¢ Armaments/Weapons
¢ Electronic Combat
¢ AF Analysis On-going
¢ Intra-AF

\ ® Cross-Servicing /

BCEG CLOSE HOLD 4
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BCEG CLOSE HOLD BCEG CLOSE HOLD
Base Closure Executive Group Base Closure Executive Group}——\
~ Actions Required ~ Core T&E Requirements
Guiding Principles

¢ Respond to T&E JCSG Alternatives

¢ Retain Irreplaceable Natural Resources Needed to Test
¢ Written Response

Current and Future Weapon Systems in Realistic

¢ Briefing to T&E JCSG 12 Dec 94 Environments
e Obtain Guidance on Further Analysis of : ;“:“1“““ :":n ‘:“(;{:“:CSRP:“ ntative of Plaustbi
« Intra-AF Realignment/Consolidation Candidates pograpay ate Representative of Flausible

Theaters of Operation

» Long Term Viability of Ranges (i.c., Encroachment and
Environmental Considerations)

¢ Collocate Core T&E Capabillities to Support Test Process
at Open Air Ranges in order to Minimize Number of T&E
Sites and Leverage T&E Resources

‘ « Retain Core Capabilities at Other Sites Only When
Geographically Constrained, Economically Prohibttive to
/ \ Move, or Needed to Support Workload j

BCEG CLOSE HOLD s BCEG CLOSE HOLD 6

¢ Cross-Servicing Opportunities

B L



BCEG CLOSE HOLD

Overall Approach

¢ Determine AF Core T&E Capabilities Based On
AF/TE Requirements

e Identify Intra-AF Realignment Candidates for
Further Consolidation of AF Core T&E
Capabilities

e Identify Potential Candidates for AF
Realignment Based on Potential Outcome of
Tier 11 and III Bases

¢ Most Cost Effecttve Option

Base Closure Executive Group
W acity and Capability Analysis )

* Capability and Capacity Available for Cross-Servicing

\/

BCEG CLOSE HOLD

Base Closure Executive Group

i

apacity and Capability Analysis

BCEG CLOSE HOLD

7

Capability Assessment
MYIC | #YICE | NDICE AUICS £DWIDS ANCe K RICYe: ADmMBY
TIEPm). & vms | UTTR | Bgin | Bilomn | TyoMd) | Amdd | Bufido | RWuth
MeVdide r r r r r
Auzmrcesde/
.. opors ’ r r W r
Wectwmic r r | ] 4 r
F = Full Capability to Support AN Six Test Faclity
Categories of the Acquisition/Test Process
P-ParﬂalCapabllty
G * Crulee Misafle Capebliity Previously Reported Under Alr Vehicte_ J

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

Intra-AF Candidates

¢ Air Vehicle

* None
 Armaments/Weapons

¢ AFFTC (UTTR) Capabilities
¢ Electronic Combat

« REDCAP (Buffalo) and AFEWES (Ft Worth)
Hardware-in-the-Loop Facilities

¢ AFDTC (Eglin) and AFFTC (Edwards)
Open-Afr Range Facilities

BCEG CLOSE HOLD

[ Base Closure Executive Gronlﬂ——\
Realignments & Consolidations

BCEG CLOSE HOLD
Base Closure Executive Group |

Potential Candidates (Tier II and III Bases)

¢ Air Vehicle
e 475 WEG (Tyndall) Radar Test Facility
* Armaments/Weapons
* 475 WEG (Tyndall) Target Capabilities
¢ AFDTC (Holloman) Capabilities
« Inertial Guidance, RCS Measurement and High
Speed Test Track
« Flight Operations to Support Air Weapons
Testing at WSMR (White Sands)

~AF Realignments & Consolidations )

K e Electronic Combat

¢ None J

BCEG CLOSE HOLD 12
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Executive
e

G

'rvf’%‘é}—\

¢ Cross-Servicing Scope
 Focus on AF Primary Mission . . .Alr Warfare
« Other Services’ Primary Missions Excluded
¢ Navy: Surface and Subsurface Warefare
s« Army: Land Warfare
e AF has Consolidated Its Core T&E Capabilites
+ Navy and Army have Not

\ W,

BCEG CLOSE HOLD 15

_______BCEG CLOSE HOLD
Tri Service T&E Activities |
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BCEG CLOSE HOLD
Base Closure Executive Group

\ T&E

BCEG CLOSE HOLD
Base Clocure Executlve Group

Air Vehicle
TAE JCSQ iRsalignment Opportunity Capability/ iRecommendation
1 Fit H
TE-1 {(AV} F1 Rucker Wi Yes Cross-Senice Amy at Edwardy
TE2 (AV)___ |AQTD Edwards Rotary Wing Yos Retain af Edwards
Do Not Cross-Sendce
TE-3 (AV] Meas No
TE4 {AV) Measurements No AF imohement)
TES (AV] Warminsier Digital Sims No AF
TE-8 (AV] [Tyndell Radar Test Facilty Partial intra-AF Realignment

N J

BCEG CLOSE HOLD

BCEG CLOSE HOLD n
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Base Closure Execnt!ve Group

Armaments/Weapons

A€ )86 iFanlignment Opportunity Capability/ Recommendation

ARemative R

TE-1 (AW) Crane Ordance M Yes Cross-Senice Naw at Eglin

TE2 (AW) Dehigren Grdence Yos Cross-Senice Naw st Egiin
D0 not Cross-sendce Neyy
Cross-Sendce Ammy at Eﬂn
Do Not Cross-Senice Anmy -

BCEG CLOSE HOLD 19

BCEG CLOSE HOLD

Electronic Combat

.

TAE JCSE Aemat' iy} £ Recommendation
TE-1 REDCAP, Buflaio NY Partial Wt AF
TEZ (EC)__|AFEWES, Fi Worh 1X Partial |ina-AF Reslignment
TES Crane Electromagnetics No io AF ent)

BCEG CLOSE HOLD
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BCEG CLOSE HOLD
Base Closure Execntive Group

Summary
* 14 Realignment Opportunities
¢ 11 Identify AF As Potential Receiver
¢ 3 Do Not Involve AF
 For 11 Realignments with AF As Potential
Receiver
+ 3 Recommended for Intra-AF Realignments
« 5 Recommended for AF to Cross-Service
s Capacity/Capability Fit (Beneficial to AF)
¢ 3 Not Recommended for AF to Cross-Service
e Partial to No Capability Fit (No Benefit to AF)

e Above Consistent with AF Core T&E Capabilities

¢ Appear to have no TOA Implications

_J

BCEG CLOSE HOLD

21
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BCEG CLOSE HOLD

Recommended Response

Agree with the 3 Alternatives That Support Intra-AF
Consolidation of AF Core T&E Capabitlities

Capacity/Capability Fit with AF Core Capabilities
¢ Cite Remaining 6 Alternatives as Incompatible with AF
Core T&E Capabilities

AF Core T&E Capabilities And Available Capacity
* Under Appropriate Conditions (e.g. TOA)

\_

e Offer to Cross-Service the 5 Alternatives Where There Is A

« Offer to Explore Other Alternatives Which Would Leverage

%

BCEG CLOSE HOLD
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BCEG CLOSE HOLD
Base Closure Executive Group

Other Candidates (Under Appropriate Conditions)

e Air Vehicles
¢ Consolidate NAWC (Pax River) Fixed-Wing Open-Air
Range T&E with AFFTC (Edwards) Core T&E Capability

¢ Armaments/Weapons
» Consolidate NAWC (Pt Mugu) and NAWC (China Lake)
Alr-to-Alr /Air-to-Surface Open-Air Range T&E with
AFDTC {Eglin) Core T&E Capability
¢ Electronic Combat

« Consolidate NAWC (China Lake) Electronic Combat
Open-Air Range T&E with AFDTC (Eglin) Core T&E

BCEG CLOSE HOLD

\ Capablllty /

n

BCEG CLOSE HOLD

Base Closure Executive Group
"Recommendation

¢ Approve Proposed Response to
T&E JCSG Alternatives
 Approve Further Analysis of

e Intra-AF Realignment/Consolidation
Candidates
s Cross-Servicing Alternatives

BCEG CLOSE HOLD

24







T

PRESENTED TO SECAF ON {4 D€c Q4

ve/9t/iet L

d'TOH dSO7ID DHO4

:

BSOr 1vOId3an

HIND ANV SALIN 404
dNOAD HIIAHAS
-SSOUD INIOSf

dnoan) IANNIIXY 3INSO[)) Isey

mﬁ
)

d’IOH HSOT™ ,wwum

vy




BCEG CLOSE HOLD (

RPN

Base Closure Executive Group \
MEDICAL JCSG

GROUP MEMBERSHIP

GOAL - REDUCE MEDICAL
INFRASTRUCTURE

METHODOLOGY
RESULTS/RECOMMENDATIONS

/

BCEG CLOSE HOLD 2 12/16/94
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BCES’ -LOSE HOLD

Base Closure Executive Group

MEDICAL JCSG

« GROUP MEMBERSHIP

CHAIRMAN - Dr (Adm) Edward Martin,
OASD(HA)

SERVICES REPRESENTATIVES

PA&E

JCS/J-4 MEDICAL)

COMPTROLLER

DASD/ECONOMIC REINVEST & BRAC
DoD IG

/

BCEG CLOSE HOLD
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BCES ~LOSE HOLD

Base Closure Executive Group

MEDICAL JCSG

GOAL

Determine if DoD medical infrastructure
for inpatient capacity exceeds requirement

Provide candidates for realignment or
closure

/

BCEG CLOSE HOLD

4 12/16/94
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BCEg <LOSE HOLD

Base Closure Executive Group

MEDICAL JCSG

METHODOLOGY

o Categorized MTFs
o Medical Centers

« Community Hospitals
« Clinics
« Functional Value
« Patient Population
« Civilian Medical Resources
e MTF Physical Plant
« Contingency Factors
« Civilian Cost Comparison

J

BCEG CLOSE HOLD
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Base Closure Executive Group

MEDICAL JCSG

METHODOLOGY Continued

« Data Collected, Validated by SG, and
Checked by Service Audit Agencies and
DoD IG

e Linear Programming Model Used

* Reduce excessive capacity

« Maintain average functional value
system-wide

« Maintain expanded beds to meet Service
wartime and DoD peacetime requirements

/

BCEG CLOSE HOLD

6 12/16/94
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Base Closure Executive Group

MEDICAL JCSG

« RESULTS
e Based on Current Force Size

Excess capacity (operating beds) identified
16 medical candidates for realignment or closure
e 6 Army
e 2 Navy
« 8AF
¢ 2 Medical Centers
« 6 Hospitals
« No Complete Closures

%

BCEG CLOSE HOLD

7 12/16/94
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Base Closure Executive Group

MEDICAL JCSG

e AF Candidates

Reese - Demonstration Test Now

Shaw - Readiness 1ssue

Langley - Readiness issue

USAF Academy - Cadet Mission

Sheppard - Question Cost-Effectiveness

Scott - Question Cost-Effectiveness
Wright-Patterson - Question Cost-Effectiveness
Lackland - Significant issues

/

BCEG CLOSE HOLD

8 12/16/94
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Base Closure Executive Group

MEDICAL JCSG

Concerns
« Write medical realignment into law?
« Real savings under BRAC?
« Impact to mission, morale?
« Concerns about the model

_

BCEG CLOSE HOLD

9 12/16/94
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’{;]x Base Closure Executive Group
%

MEDICAL JCSG

e Recommendation

o Support any site if AF closure candidate
« Support Reese as a continued demonstration site
« Defer all others until after Services closure inputs analyzed

K .

J

BCEG CLOSE HOLD
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BCEG CLOSE HOLD

CRITERIA I COBRA ASSUMPTIONS

LARGE AIRCRAFT BASES
COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON

AF/XOFM
MOBILITY FORCES DIVISION

/ -~

—————— | | [T]
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A BCEG CLOSE HOLD

IR I

i)

ESTABLISHED REDUCTION TARGETS
ACTIVE DUTY
TYPE TARGETS
LARGE AIRCRAFT 4
SMALL AIRCRAFT 3
MISSILES 1
SPACE 1
BCEG CLOSE HOLD

3 12/16/94
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BASE CLOSURE
OPTIONS REVIEW
N /
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(

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTIONS REVIEWED:

« MINOT AFB -- SINGLE CLOSURE: WITH TWO SUB-OPTIONS: OPTION
A: FAIRCHILD AFB OPTION B: BEALE AFB

« BEALE AFB -- SINGLE CLOSURE

« SCOTT AFB -- SINGLE CLOSURE

« GRAND FORKS AFB -- SINGLE CLOSURE
« MALMSTROM AFB -- SINGLE CLOSURE
. ELLSWORTH AFB -- SINGLE CLOSURE

o

\

/

BCEG CLOSE HOLD

7 12/16/94
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LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

« MAINTAIN MAJCOM BASE INTEGRITY TO
MAX EXTENT POSSIBLE

. MINIMIZE ADVERSE CONUS/OCONUS RATIO

. MINIMIZE ADVERSE AIR QUALITY IMPACT

. RETAIN OPTIONS FOR COMMANDO VISION

@DDOWN « ' /

BCEG CLOSE HOLD 5 12116004 ,
G
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JANEN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE
MINOT AFB -- SINGLE CLOSURE

TWO SUB-OPTIONS REVIEWED:

OPTION 1A: ‘B-525 TO FAIRCHILD AFB
OPTION 1B: B-52s TO BEALE AFB

BCEG CLOSE HOLD o 1216004

— e | L]
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BCEG CLOSE HOLD

N I

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1A

faa\

FAIRCHILD AFB w * MINOT AFB
+ 24 PAA B-52H - 24 PAA B-52H
- 24 PAA KC-135R -2SQ FLAGS
+ 0 SQ FLAG
MALMSTROM AFB
+ 12PAA KC-135R
+1SQ FLAG CHARLESTON AFB
+ 12 PAA KC-135R
+1SQ FLAG

o W,

BCEG CLOSE HOLD 10 1216094
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BCEG CLOSE HOLD

AN \

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1A

MALMSTROM AFB
FAIRCHILD AFB 24 PAA KC-135R
36 PAA KC-135R 2 SQ FLAGS
9 PAA KC-135E (ANG)
24 PAA B-52H —_%_{1 X
6 SQ FLAGS K—‘ CHARLESTON AFB
’ 12 PAA KC-135R
24 PAA C-17 (48)
3 SQ FLAGS (5)
N o .
BCEG CLOSE HOLD 1 12608

G
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BCEG CLOSE HOLD

AR I

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1B

BEALE AFB U i\
+24 B-52H MINOT AFB
- 8 PAA KC-135E (AFR) - 24 PAA B-52H
+1SQ FLAGS - 28QFLAGS
EDWARDS AFB
+ 8 PAA KC-135E (AFR)

K +1SQ FLAGS J

BCEG CLOSE HOLD 12  12/16/94 @
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2 I

]

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE OPTION 1B

BEALE AFB

24 B-52H

37 PAA U-2

5 PAA T-38A
3SQ FLAGS

= o

EDWARDS AFB

8 PAA KC-135E (AFR)
AFFTC

1+ SQ FLAGS

/

BCEG CLOSE HOLD 13 12/16/94
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\

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

« TANKERS MOVED TO SE TANKER POOR AREA --1 SQ -- OPTION A

« PATTERN/RAMP SATURATION AT FAIRCHILD -- 2 B-52 SQs + 4 KC-135 SQs --
OPTION A S

. IF COUPLED W/BEALE AFB CLOSURE - PACAF SOF BEDDOWN? -- OPTION A
. MIXED MAJCOM'’s -- OPTION A & OPTION B

\_ = R,

BCEG CLOSE HOLD 14 12/16/94
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BCEG CLOSE HOLD

(

\_

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

BEALE AFB -- SINGLE CLOSURE

~

/

BCEG CLOSE HOLD

15 12/16/94
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BCEG CLOSE HOLD
J AN

LARGE AIRCRAEFT -- ACTIVE COMPONENT

BEALE AFB -- SINGLE CLOSURE

BEALE AFB
- 37 PAA U-2

-5 PAA T-38A

-1SQ FLAG

- 8 PAA KC-135E (AFR)

DAVIS MONTHAN AFB
+ 37 PAA U-2

+ SPAA T-38A
+1SQFLAG

-

FLYING FORCE STRUCTURE REALIGNMENTS

\

/

BCEG CLOSE HOLD 1 1

2/16/94
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(

RPN

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB -- SINGLE CLOSURE

\

/

DAVIS MONTHAN AFB |
37 PAA U-2
5 PAA T-38A w
76 A-10
6 PAA EC-130E
10 PAA EC-130H
| 6 SQ FLAGS
N
BCEG CLOSE HOLD
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BCEG CLOSE HOLD

(

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SC&TT AFB -- SINGLE CLOSUR

~

OFFUTT AFB ’
+ TRANSCOM ""’ A‘}
+ HQ AMC 7
|+ WXSERVICE | % 29 S
N\ L
KIRTLAND AFB
+ C4A

KELLY AFB ‘& RANDOLPH AFB
+11 PAAC-9|OR |+ 11 PAA C-9
+1 SQ FLAG +1SQ FLAG

- HQ AMC
- C4A

- WX SERVICE
-11 PAA C-9
-1SQ FLAG

COTT AFB
TRANSCOM

BCEG CLOSE HOLD

20 12/16/94
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BCEG CLOSE HOLD

(

N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

~

SCOTT AFB -- SINGLE CLOSURE

OFFUTT AFB
TRANSCOM

KIRTLAND AFB HQ AMC

CaA WX SERVICE

4 PAA HC-130 / 8 PAA C-21A

5 PAA HH-60 T gsP 3:AE§C 135

4 PAA MC-130E/H -

S PAA MELS3 HQ USSTRATCOM

4 UH-1 KELLY AFB OR

2 SQFLAGS RANDOLPH AFB
11 PAA C-9
1SQFLAG

BCEG CLOSE HOLD o1 1211694



& ¢ (
W BCEG CLOSE HOLD
AN \

N SR

FLYING FORCE STRUCTURE REALIGNMENTS

« MIXED HIGHER HEADQUARTERS -- TWO CINC’s -- DIFFERENT

« POTENTIAL INTERRUPTION OF HQ AMC/TACC SERVICE DURING

LARGE AIRCRAFT -- ACTIVE COMPONENT

SCOTT AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:

MISSIONS

MOVE

N ' /

BCEG CLOSE HOLD

22 12/16/94 @
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BCEG CLOSE HOLD

] N l

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FOUR

GRAND FORKS AFB -- SINGLE CLOSURE

\ ' /

BCEG CLOSE HOLD 23 12/16/94
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RPN

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB - SINGLE CLOSURE

MALMSTROM AFB | S PAAKCAISR
+ 12 PAA KC-135R -4 SQ FLAGS
+1SQFLAG

EDWARDS AFB a : ,

+ 12 PAA KC-135R l

+1SQ FLAGS McCONNELL AFB
+12 PAA KC-135R CHARLESTON AFB
+1SQ FLAGS +12 PAA KC-135R

\ +1SQFLAG /

BCEG CLOSE HOLD

24 12/16/94
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JANP \
LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB -- SINGLE CLOSURE
MALMSTROM AFB | a
24 PAA KC-135R * N R oR
2SQFLAGS 8 PAA B-1 (ANG)
[ 6SQFLAGS
EDWARDS AFB
12 PAA KC-135R L~
AFFTC
CHARLESTON AFB
1+ SQ FLAGS 12 PAA KC-135R
24 PAA C-17 (48)
K 3SQ FLAGS (5) J
BCEG CLOSE HOLD

25 12/16/94
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JENEN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FIVE

MALMSTROM AFB -- SINGLE CLOSURE

\_ ' J

BCEG CLOSE HOLD 21 12116108
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BCEG CLOSE HOLD

A N

"LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB - SINGLE CLOSURE

* J

MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

CHARLESTON AFB
+ 12 PAA KC-135R

k +1 SQ FLAG /

BCEG CLOSE HOLD 28 12/16/94 @
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BCEG CLOSE HOLD

(

N

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MALMSTROM AFB -- SINGLE CLOSURE

CHARLESTON AFB
12 PAA KC-135R

24 PAA C-17 (48)

3 SQ FLAGS (5)

Ve

~

/

BCEG CLOSE HOLD

29 12/16/94
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BCEG CLQ)SE HOLD

(

N

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:
« TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ
« GOOD MISSILE BASE ‘
« LIMITED FLYING OPERATIONS FLEXIBILITY

~

J

BCEG CLOSE HOLD

30 12/16/94 @
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LARGE AIRCRAEFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

BCEG CLOSE HOLD

OPTION SIX

ELLSWORTH AFB -- SINGLE CLOSURE

- | /

BCEG CLOSE HOLD 31 1216094
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RPN

MT HOME AFB |
+ 6 PAA B-1

+1SQ FLAG
1

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

L

McCONNELL AFB

+ 0 SQ FLAGS

+ 4 PAA B-1 (TO ANG)

\

DYESS AFB
+ 16 PAA B-1
+1SQ FLAGS

\_

ELLSWORTH AFB
- 30 PAA B-1
-3 SQ FLAGS

ROBINS AFB

+ 4 PAA B-1 (TO ANG)
- 12 PAA KC-135R
-1SQ FLAG

3
MACDILL AFB
+ 12 PAA KC-135R
+1SQ FLAGS

BCEG CLOSE HOLD 32 12/16/94 @
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(

L )

RPN

MT HOME AFB

6 PAA B-1

18 PAA F-15C

18 PAA F-15E

24 PAA F-16C BS2
6 PAA KC-135R

3 PAA E-3B

6 SQ FLAGS

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

\

McCONNELL AFB
48 PAA KC-135R
12 PAA B-1 (ANG)
5 SQ FLAGS

.

DYESS AFB

40 PAA CC B-1

12 PAATF B-1
24 PAA CA C-130H
6 SQ FLAGS

e
N\

*

MACDILL AFB
12 PAA KC-135R
1SQ FLAGS

ROBINS AFB
SPAA E-8

1 PAA EC-135Y
1 PAA EC-137D
12 PAA B-1
(ANG)

2 SQ FLAGS

BCEG CLOSE HOLD

33 12/16/94
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BCEG CLOSE HOLD

A \

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- SINGLE CLOSURE

OPERATIONAL CONCERNS:
« TANKERS MOVED TO SE TANKER POOR AREA -1 SQ
« PATTERN/RAMP SATURATION AT DYESS -- 4 B-1 SQs + 2 C-130 SQs
« INCREASES ANG ENDSTRENGTH AT EXPENSE OF ACTIVE DUTY
o AIR QUALITY DIFFICULTY WITHOUT DISTRICT AID

BCEG CLOSE HOLD 34 12/16/94
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BCEG CLOSE HOLD
IR CATEGORYIV&YV )

1-TIME 20 YR STEADY PERS

COST NPV STATE ROl SAVINGS
BEALE 260 (448) 48 5 1081
ELLSWORTH 204 (618) 58 4 1249
GRAND FORKS 169 (388) 41 4 945
MALMSTROM 59 (647) 57 1 1187
MINOT (BEALE) 283 (449) 55 6 1221
MINOT (FAIRCHILD) 210 - (579) 55 3 1221
SCOTT ( KELLY) 200 (441) 51 5 1102
SCOTT (RANDOLPH) 305 (422) 51 5 1102

BCEG CLOSE HOLD 36 12/16/94
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BCEG CLOSE HOLD

CRITERIA I COBRA ASSUMPTIONS

LARGE AIRCRAFT BASES

COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON

AF/XOFM
MOBILITY FORCES DIVISION

Yo D=4 9] NO dvddS Ol QIINISTId

BCEG CLOSE HOLD

1 12/16/94
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: BCEG CLOSE HOLD

A= OVERVIEW

. BASE CLOSURE OPTIONS REVIEW
. ROLLUPS CATEGORY 1V &V

. SECAF RECOMMENDATION

\_

J

BCEG CLOSE HOLD

2 12/16/94
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BCEG CL’)SE HOLD

« |

g

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTIONS REVIEWED:
. ELLSWORTH AFB -- BASE CLOSURE

OPTION A: NO C-130 MOVES
OPTION B: W/ C-130 MOVES

« MALMSTROM AFB -- AIRFIELD CLOSURE

« MINOT AFB -- BASE CLOSURE

W/ MISSILE FIELD

| @AND FORKS -- MISSILE FIELD CLOSURE

\

/

BCEG CLOSE HOLD

3 12/16/94 A<
(K




)
YeIOLZL b QI10H ASO1ID wm—Um

o S

\ 4!
NOILdO HANSOTO HSVA - 44V HLIOMSTTH

HNO NOILJdO

SINHANODITVHY HINLINYLS HOJOA ONIATA
LNANOdINOD HALLIV == LAVIOULV HOAUV'I

- Y

d'TIOH ASO'TD DHOH N

) _ )




BCEG CLOSE HOLD

A5 V I

LARGE AIRCRAEFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- BASE CLOSURE OPTION 1A

- ELLSWORTH AFB
MT HOME AFE T PAA B
+1SQFLAG -3 SQ FLAGS
- I
McCONNELL AFB ROBINS AFB
+ 4 PAA B-1 (TO ANG) + 4 PAA B-1 (TO ANG)
+ 0 SQ FLAGS - 12 PAA KC-135R
-1SQ FLAG
DYESS AFB 3
+ 16 PAA B-1 MACDILL AFB
\\ . | +1SQFLAGS + 12 PAA KC-135R
+1SQFLAGS
BCEG CLOSE HOLD 5 121604
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N BCEG CLOSE HOLD

JENEN \

EARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB -- BASE CLOSURE OPTION 1B

ELLSWORTH AFB
-30 PAA B-1
MT HOME AFB | -3SQ FLAGS
+6PAA B-1 &
+1SQFLAG
\ 1 I
TRV LITTLE ROCK AFB
+36 PAA C-130E *
+2SQFLAGS : ?SI(,)AI*I‘}, i-ég"H
+ DoD C-130 SCHOOLHOUSE | s \ )7 0o "0

L\ "
DYESS AFB || - 2SQFLAGS
+ 24 PAAB-1 || -DoD C-130 SCHOOLHOUSE

\ , +2SQFLAGS j

BCEG CLOSE HOLD S~y

&
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1] BCEG CLOSE HOLD

o™ \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

MALMSTROM AFB -- AIRFIELD CLOSURE

MISSILE FIELD:
MALMSTROM AFB -- OPEN
GRAND FORKS AFB -- CLOSED

\_ | * /

BCEG CLOSE HOLD -
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BCEG CLOSE HOLD |

IR I

TARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS |
MALMSTROM AFB -- AIRFIELD CLOSURE

*

MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

CHARLESTON AFB
+ 12 PAA KC-135R

\ +1SQ FLAG /

BCEG CLOSE HOLD o e -
@




BCEG CL!'SE HOLD «

Ay I

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE

MINOT AFB -- BASE CLOSURE

\_ ' - J

BCEG CLOSE HOLD I

e

S SRR
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BCEG CLOSE HOLD

AN \

LARGE AIRCRAFT -- ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB -- BASE CLOSURE
AN
MINOT AFB

- 24 PAA B-52H
-2 SQ FLAGS

BEALE AFB

+ 24 B-52H

- 8 PAA KC-135E (AFR)
+1SQ FLAGS

EDWARDS AFB
+ 8 PAA KC-135E (AFR)
+1SQ FLAGS

- | /

BCEG CLOSE HOLD T
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«
BCEG CLOSE HOLD

«

N

OPTION FOUR

~

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

GRAND FORKS AFB--MISSILE FIELD CLOSURE

BCEG CLOSE HOLD

12 12/16/94
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BCEG CLUSE HOLD n

AN \

LARGE AIRCRAFT BASE
COBRA EXCURSIONS

** RECOMMENDATION **

SECAF APPROVE CLOSURE OPTION(S)

AN ' /

BCEG CLOSE HOLD 15 121684 /o
@
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[SPACE BASE ANALYSIS \

RECOMMENDATION

« ACCEPT TIERS

- PROVIDE GUIDANCE FOR FURTHER ANALYSIS

REFINE COBRA COST FOR CLOSURE OPTION
WORK WITH NRO ON SUPPORT REQUIREMENTS

N Y

9 12/16/94
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B‘!.J ~tOSE HOLD

A ;
o

ANG SECAF BRIEFING

WITH THE DRAWDOWN OF ACTIVE DUTY FORCES, IT
IS IMPERATIVE WE MAINTAIN A BLUE SUIT
PRESENCE IN THE COMMUNITIES THROUGHOUT THE
UNITED STATES WHEREVER POSSIBLE

BCEG CLOSE HOLD

1 12/20/94
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-GUIDANCE FROM SECAF AND CSAF
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BCi.u <LOSE HOLD

.

ANG SECAF BRIEFING

iy,

BALTIMORE, MD
BOISE, ID

BUCKLEY, CO

OTIS, MA
PITTSBURGH, PA
PORTLAND, OR
RICKENBACKER, OH
SALT LAKE CITY, UT
SELFRIDGE ANGB, MI
ST LOUIS, MO
STEWART, NY
TUCSON, AZ

ANG BASES OVER 300 CIVILIANS x

A-10, OA-10, C-130
F-4G

F-16 C/D

F-15 ADF
KC-135E

F-15 ADF
KC-135R

KC-135E

F-16 C/D, C-130
F-15 A/B

C-5A

F-16 A/B, F-16 C/D

/

BCEG CLOSE HOLD

2 12/20/94
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B&_o _LOSEHOLD (
ANG SECAF BRIEFING
ANG BASES AND OPTIONS

BASE OPTION
BALTIMORE, MD ANDREWS AFB
BOISE, ID MT HOME AFB
BUCKLEY, CO PETERSON AFB
OTIS ANGB, MA WESTOVER ARB, MA
PITTSBURGH, PA NONE
PORTLAND, OR NONE
RICKENBACKER, OH WRIGHT PATTERSON AFB
SALT LAKE CITY, UT HILL AFB
SELFRIDGE, MI NONE
ST LOUIS, MO WHITEMAN AFB
STEWART, NY NONE
TUCSON, AZ DAVIS MONTHAN AFB J

BCEG CLOSE HOLD 3 12/20/94
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B&.o .LOSE HOLD

ANG SECAF BRIEFING

-

BALTIMORE TO ANDREWS AFB

RECOMMENDATION " REASON
NO COSTS
BRACAL $82.9M

TOTAL NET ONE-TIME COSTS $92.6M

ROI | 100+ Yrs

J

BCEG CLOSE HOLD

4 12120094
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BGio ~LOSE HOLD

ANG SECAF BRIEFING

BUCKLEY ANGB TO PETERSON AFB

\_

RECOMMENDATION REASON
NO COSTS
BRACAL $64.13M

TOTAL NET ONE-TIME COSTS  $74.0M

ROI 100+ Yrs

~

/

BCEG CLOSE HOLD

6 12/20/94
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| BCh:G LOSE HOLD
ANG SECAF BRIEFING \

OTIS ANGB TO WESTOVER ARB

RECOMMENDATION REASON

NO COSTS
ENVIRONMENTAL

BRACAL $43.1M

TOTAL NET ONE-TIME COSTS $56.4M

ROI ‘ 4 Yrs j

BCEG CLOSE HOLD 7 12/20/94
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BS:(J _LOSE HOLD ( -
ANG SECAF BRIEFING
S RICKENBACKER TO WRIGHT PATTERSOQ
AFB
RECOMMENDATION REASON
NO COSTS
BRACAL $67.34M
TOTAL NET ON-TIME COSTS  $77.1M
ROI 18 Yrs

- | _/

BCEG CLOSE HOLD | 8 1220000




i 0 0 s

v6/0¢/cl 6

Q10H dSOID HHADd

\

N

SIX TE I0d

INZ'9S$ SLSOD ANLL-ANO LAN TV.LOL

NG €SS Tvovad
SLS0D ON
NOSVIY NOILVANAININODHA

44V TIIH OL ALID IIVT L'IVS

ONITATII AVOAS DNV
Q'TOH gS0T™ 07




RN

B&.G _LOSE HOLD

ANG SECAF BRIEFING

ST LOUIS TO WHITEMAN AFB

"

RECOMMENDATION - REASON
NO COSTS
BRACAL $50.73M

TOTAL NET ONE-TIME COSTS $58.5M

ROI1 | 86 Y18

/

BCEG CLOSE HOLD

10 12/20/94
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B&.. _LOSE HOLD (
ANG SECAF BRIEFING \
OTHER OPTIONS
BASE OPTION
MCcENTIRE ANGB, SC SHAW AFB
MOFFETT, CA BEALE AFB
MOFFETT, CA McCLELLAN AFB
KINGSLEY FIELD, OR
GREAT FALLS, MT MALMSTROM AFB
SUFFOLK CO, NY STEWART
ROSLYN, NY GSU STEWART
ONTARIO, CA GSU MARCH ARB
N HIGHLANDS, CA GSU McCLELLAN AFB

| . /

BCEG CLOSE HOLD 12 12/20/94




Bt .LOSE HOLD

ANG SECAF BRIEFING

McENTIRE ANGB TO SHAW AFB

RECOMMENDATION

NO

BRACAL  $20.37M

TOTAL NET ONE-TIME COSTS $23.5M

ROI 10 Yrs

/

BCEG CLOSE HOLD

13 12/20/94
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BCcG .LOSE HOLD

ANG SECAF BRIEFING

MOFFETT TO BEALE AFB

RECOMMENDATION

YES

BRACAL $29.83M

TOTAL NET ONE-TIME COSTS $37.2M

ROI 10 Yrs

/

BCEG CLOSE HOLD

14 12/20/94




B&.G LOSE HOLD «

ANG SECAF BRIEFING

MOFFETT TO McCLELLAN AFB \

RECOMMENDATION

YES

BRACAL $45.27M
TOTAL NET ONE-TIME COSTS $52.7"M

ROI 15 Yrs

J

BCEG CLOSE HOLD

15 12/20/94
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BCrt _LOSE HOLD

ANG SECAF BRIEFING

\_

RECOMMENDATION REASON
NO COSTS

(Based on KC-135s)
BRACAL $34.9M

TOTAL NET ONE-TIME COSTS $36.7M

ROI 37 Yrs

- PCR in process to convert Great Falls from
F-16 ADF to F-16 C/D GP
- Costs will be higher to put an F-16 unit
at Malmstrom

GREAT FALLS TO MALMSTROM AFB \

BCEG CLOSE HOLD

17 12/20/94
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BCcG LOSE HOLD

«

ANG SECAF BRIEFING

-

RECOMMENDATION REASON
NO COSTS

(Based on F-16 C/D GP)
BRACAL $48.48M

TOTAL NET ONE-TIME COSTS $51.4M
ROI 37 Yrs

- PCR in process to convert Great Falls from
F-16 ADF to F-16 C/D GP

GREAT FALLS TO MALMSTROM AFB

\

e —————RSRSI NN N S R

/

BCEG CLOSE HOLD

18 12/20/94
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B&_.. _LOSE HOLD

A,

ANG SECAF BRIEFING

ROSLYN, NY GSU TO STEWART

RECOMMENDATION

YES

BRACAL $1.0M
TOTAL NET ONE-TIME COSTS $2.4M

ROI 4Yrs

J

BCEG CLOSE HOLD

20 12/20/94
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BCG <LOSE HOLD

ANG SECAF BRIEFING \

ONTARIO, CA GSU TO MARCH ARB

RECOMMENDATION

YES

BRACAL $0.5M

TOTAL NET ONE-TIME COSTS  $0.8M

ROI 12 Yrs

/

BCEG CLOSE HOLD 21 1or20008
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Bg,-u ~LOSE HOLD

ANG SECAF BRIEFING \

N HIGHLANDS, CA GSU TO McCLELLAN

RECOMMENDATION

YES

BRACAL $3.6M

TOTAL NET ONE-TIME COSTS  $4.0M

ROI 40 Yrs

/

BCEG CLOSE HOLD 22 12/20/94
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—‘ . Bg;.ab .LOSE HOLD .
ANG SECAF BRIEFING \
AN ANG RECOMMENDATIONS
BASE OPTION RECOMM REASON
BALTIMORE ANDREWS NO COSTS
BOISE MT HOME NO COSTS
BUCKLEY PETERSON NO COSTS
OTIS ANGB WESTOVER NO COSTS, ENVIRONMENT
PITTSBURGH NONE NO NO BASE
PORTLAND NONE NO NO BASE
RICKENBACKER WRIGHT PAT NO COSTS
SALT LAKE HILL NO COSTS
SELFRIDGE NONE NO NO BASE
ST LOUIS WHITEMAN NO COSTS
NO BASE

STEWART NONE NO
kUCSON D. M. NO COSTS, SAFETY J

BCEG CLOSE HOLD 23 12/20/94
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—(: Bg.a <LOSE HOLD Y
ANG SECAF BRIEFING \
P ANG RECOMMENDATIONS
BASE OPTION RECOMMENDATION
McENTIRE SHAW NO
MOFFETT BEALE YES
MOFFETT McCLELLAN YES
SUFFOLK COUNTY STEWART MARINES ARE STAYING
ROSLYN NY, GSU STEWART YES
GREAT FALLS MALMSTROM NO
ONTARIO CA, GSU MARCH YES
N HIGHLANDS McCLELLAN YES

/

BCEG CLOSE HOLD

24 12/20/94
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( FOR OFFICIAL US!‘A‘.JY -- BRAC SENSITIVE

Purpose

« Intra-AF Realignments

— AFFTC/UTTR (Hill AFB UT)

— REDCAP (Buffalo NY), AFEWES (Ft Worth TX) and
AFDTC/EMTE (Eglin AFB FL)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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FOR OFFICIAL US! - .J Y -- BRAC SENSITIVE

Capacity and Capability Analysis

Capability Assessment

AFETC |AFFIC @|AFDIC @] AFDTC @ | 475 WEG | AEDC @ | REDCAP | AFEWES
T&E Function @ Edwards| UTIR Eglin Holloman | @ Tyndall| Armold | @ Buffalo |@ Ft Worth
Air
. F P P P P
Vehicle
Armaments/
F P P P
Weapons
Electronic
P P P P P
Combat

e

['F = Full Capabilit

of the Acquisition/Test Process
P = Partial Capability

[] = Intra-AF Realignment/Consolidation Opportunities

y to Support All Six Test Facility Categories

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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FOR OFFICIAL US(n V1Y -- BRAC SENSITIVE

AF Realignments & Consolidations
Intra-AF Candidates

e Air Vehicle

— None
« Armaments/Weapons

— AFFTC (UTTR) Capabilities
e Electronic Combat

~ REDCAP (Buffalo) and AFEWES (Ft Worth) Hardware-in-the-
Loop Facilities/Workload

— AFDTC/EMTE (Eglin) Open-Air-Range Facilities/Workload
« AFFTC (Edwards) Open-Air-Range Workload

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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FOR OFFICIAL Ug J1 .Y -- BRAC SENSITIVE (

Armament/Weapons Realignment
AFFTC (UTTR)

« Realign UTTR from AFMC T&E Range to ACC Training
Range

Retain Minimum Capability to Support Training Requirements and
Large Footprint Weapons T&E (e.g., Cruise Missile), Particularly

« Critical Air/Land Space

e Mobile T&E Instrumentation/Support
Transfer Workload to AFDTC (Eglin) and AFFTC (Edwards)
Downsize Personnel to Satisfy New Requirements
Dispose of Remaining Equipment/Instrumentation

Rationale

82% of Current Missions are Training (Only 18% T&E)

Most of Current T&E Can Be Accomplished With Existing Core
T&E Capabilities (AFDTC and AFFTC)

Requirement to Retain Air/Land Space
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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FOR OFFICIAL Us o, Y -- BRAC SENSITIVE | ( '. I

Electronic Combat (EC) Realignment |
REDCAP/AFEWES/AFDTC (EMTE)

« Realign REDCAP & AFEWES Hardware-In-The-Loop (HITL)
Facilities and AFDTC/EMTE Open-Air-Range (OAR)

_ Move Workload and Required Equipment from REDCAP and AFEWES
to AFFTC/BAF (Edwards) and AFDTC/GWEF (Eglin) Facilities

— Move Required Threat Systems from AFDTC/EMTE (Eglin) to Nellis
Complex

— Disestablish REDCAP, AFEWES, and Dispose of Remaining Equipment

— Retain Emitter-only Threat Simulators at AFDTC (Eglin) to Support
AFSOC, AWC, and AFMC Armaments/Weapons T&E and Training

e Rationale
— Projected Workload/Requirement at REDCAP and AFEWES is 10% and 28% of
their Respective Capacities

— AF EC OAR Workload/Requirement Can Be Satisfied with One versus Two
Ranges .

— Available Capacity at Existing Core AF T&E Activities to Absorb Workload

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 7
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Air Force T&E Additional
Cross-Servicing Alternatives

19 Dec 94
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Additional Cross-Servicing Alternatives
Other Candidates (Under Appropriate Conditions*)

» Air Vehicles
— Consolidate NAWC (Pax River) High Performance, Fixed-Wing
Open-Air Range T&E with AFFTC (Edwards) Core T&E Capability
o Armaments/Weapons

— Consolidate NAWC (Pt Mugu) and NAWC (China Lake)
Air-to-Air /Air-to-Surface Open-Air Range T&E with AFDTC
(Eglin) Core T&E Capability

e Electronic Combat

— Consolidate NAWC (China Lake) Electronic Combat Open-Air
Range T&E with AFDTC (Eglin) Core T&E Capability

* (e.g., Air Quality, Budget, Personnel)
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Air Force Proposed Alternative
(Air Vehicles)

« AFTE-1: Move Navy High Performance Fixed-Wing Open Air Range (OAR)
Workload to AFFTC, Edwards AFB, CA

— Increased Utilization of AF Core Air Vehicle T&E Capability

— CONORPS Similar to Army’s AQTD as a Tenant

— Navy Retain Carrier Suitability and Maritime Peculiar Testing
« Rationale

— AFFTC Scored Highest Functional Value of Air Vehicle T&E

—~ Capability and Available Capacity to Absorb Workload

~ Ramp and Hanger Space Can Accomodate Navy Aircraft

~ Shared Range Assets and Test Support Aircraft

Activity Functional Value | Capacity | Workload Available
Capacity

AFFTC - Edwards 85 11998 7583 4415

NAWC- Pax River 81 12246 7661* 4585

* Approximately 50% is High Performance Fixed-Wing (3830 Test Hours)
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Air Force Proposed Alternative

(Armament/ Weapons)

 AFTE-2: Move NAWC China Lake and NAWC Pt Mugu Air-to-Air and Air-

to-Surface Open Air Range (OAR) workload to AFDTC Eglin AFB FL

— Increased Utilization of Air Force core Armament/Weapons T&E OAR capability
~ CONOPS Similar to Army’s AQTD as a Tenant

» Rationale
AFDTC scored highest functional value for Armament/Weapons T&E

Available capability, capacity, and infrastructure to absorb workoad
Reduces number of DoD Armament/Weapons OAR’s from 4 to 2

Provides one OAR for land and sea vice two separate OAR’s
Preserves Topographical and Climatological Diversity

Activity Functional Value | Capacity | Workload Available
- Capacity
AFFTC Eglin 32 16,036 7,598 8,438
NAWC China Lake 57 3,986 2,169 1,817
NAWC Pt Mugu ‘77 11,609 4,068 7,541

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Air Force Proposed Alternative
(Electronic Combat)

« AFTE-3: Move NAWC China Lake, CA Electronic Combat (EC) Open Air
Range (OAR) Workload and Threat Systems to AFDTC Eglin AFB, FL.

Increased Utilization of AF Core Electronic Combat T&E OAR Capability
Move Eleven Sea Based Threats from China Lake to Eglin and Combine with

Land-Based Threats

Maximum Utilization of Nellis Complex (1st Priority)*

« Rationale
AFDTC Scored Highest Functional Value for EC T&E

Available Capacity and Basic Infrastructure to Absorb Workload

Provides realistic Littoral Environment (vs Desert)
Reduces Number of DoD OARs from 3 to 2

Activity Functional Value | Capacity | Workload * Available

Capacity
AFDTC Eglin . 65 1978 899 1079
NAWC-China Lake 47 1821 . 745 1076
Nellis Complex* (681)

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Summary

« Approve Release of AF Offers to Navy
— Capability & Capacity Fit
— Reduces DoD Excess Capacity
— Leverages AF Core T&E Capabilities

— Under Appropriate Conditions (i.e., TOA & End Strength
Considerations) |

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE
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Base Closure Executive Group

-

CriterialV&V

Rome Lab, NY

Steady
1-Time 20 YR State

Cost (M) NPV ($M) Savings
Remain at Rome NY N/A N/A N/A
Move to Hanscom AFB 79 (75) 12

ROI

N/A

5

\

Pers
Savings

0
64

J
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AN,

Base Closure Executive Group

RPN CriterialV& V

Armstrong Lab, Mesa, AZ
Steady
1-Time 20YR  State
Cost ($M) NPV ($M) Savings ROI

Remain at Mesa, AZ N/A N/A N/A N/A
Move to Orlando* 29.2 24.5 O**  Never
Move to Luke AFB 28.6 9.7 1.4 29
Move to Brooks AFB 29.2 12.0 1.3 35
Considerations:

- BRAC ‘93 NAWC Orlando Closure Decision
- Aircrew Research Subjects Availability
- AF OL at Orlando for Joint Matters

** Assumes drlando Identical to Mesa

\ * BRAC ‘91 Decision -- Any Other Decision Requires Redirect

~

Pers
Savings

o OO

/
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BACKGROUND

« BRAC 91 DIRECTED CLOSURE OF LOWRY AFB WITH THE
FOLLOWING UNITS REMAINING IN A CANTONMENT AREA

—1001st SPACE SYSTEM SQUADRON (REDESIGNATED
21st SPACE SYSTEM SQUADRON)

—DEFENSE FINANCE AND ACCOUNTING SERVICE
—AIR FORCE RESERVE PERSONNEL CENTER
« 21 SSYS WAS INACTIVATED IN OCT 93

« THE MISSION AND PERSONNEL TRANSFERRED TO AFMC
FROM SPACECOM AND REDESIGNATED DET 3/SMC

~+ PHASE | OF CENTRALIZED INTEGRATION SUPPORT
FACILITY WAS COMPLETED IN NOV 93

« SPACE SYSTEM SUPPORT GROUP (SSSG) BECAME

OPERATIONAL ON 14 OCT 94
\ —DET 3/SMC REALIGNED TO DET 1/SSSG /

2\'
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¢
RECOMMENDATIONS

Y,

« AIR FORCE RECOMMENDS THAT THE BRAC ‘95
COMMISSION “REVISIT” THE BRAC ‘91 DECISION
TO CANTON DET 1/SSSG (FORMERLY 21 SSYS
AND DET 3/SMC) AT THE FORMER LOWRY AFB

« AIR FORCE SUPPORT THE AFMC POSITION
THAT MOVEMENT OF DET 1/SSSG TO
PETERSON AFB IS A MORE EFFECTIVE AND
LESS COSTLY ALTERNATIVE
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CANALYSIS SUMMAKY

I i

DEPOT

CRITERIA GRADE
D

l 7

I -

I

v | # ;

V | # "

Vi | #

Vil +
VI " . . COBRA COST & MANPOWER IMPLICATIONS (V)

« RETURN ON INVESTMENT (V)
-« ECONOMIC IMPACT (VI) |



-

Direct Labor Hours in Thousands

APUs to NADEP-CP (102) from SA-ALC

SlI-Bearings from OC-ALC (15) & OO-ALC(5) to:

CCAD (10) NAD-NI (10)

TMDE from SA-ALC (410) to:
TOAD (241  NAD-NI (169)

L BCEG s..\,sE HOLD {
DEPOTS
9‘ % JCSG-DM ALTERNATIVE 1
AF Workload Losses

/
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DEPOTS

JANEN \

* Air Force Only Process Identlfled Three Primary
Alternatives

« Alternative 1: Close Kelly AFB
-- Three Options Reviewed

- Each Option Assumes Kelly Housing Retained

o Alternative 2: Close McClellan AFB

« Alternative 3: Dual Closure of Kelly and McClellan

- : /

BCEG CLOSE HOLD 3 12/20/94 11:31 AM
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Alternative 1: Close Kelly \
(Option 1)

. Canton AFRES C-5s and ANG F-16s at Lackland

. Retain Air Intelligence Agency and Regional SIGNIT
Operations Center at Lackland

. Transfer Air Logistics Center workload:
— 89% to Tinker

— 10% to Hill
— 1% to Robins

. | /

BCEG CLOSE HOLD 4 12120194 11:31 AM
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4 BCEG S..w"E HOLD O
L_I_)EP()TS
S Alternative 1: Close Kelly \
(Option 2) |

. Move AFRES C-5s to Wright-Patterson

- Move ANG F-16s to Bergstrom

. Retain Air Intelligence Agency and Regional SIGNIT
Operations Center at Lackland

. Transfer Air Logistics Center workload:
— 89% to Tinker
— 10% to Hill
— 1% to Robins

/

BCEG CLOSE HOLD 5 12/20/94 11:31 AM ’



Wﬂ BCEG g..w‘E HOLD |
'DEPOTS
JANEN Alternative 1: Close Kelly

(Option 3)

. Same as Option 1 except contract out C-5s

— Avoid $52M MILCON at Tinker
_ Assumes all other costs are equal

\_

/

BCEG CLOSE HOLD

6 12/20/94 11:31 AM
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RPN

DEPOTS

\-

Alternative 2 - Close McClellan

« AFRES HQ 4th AF to March

U.S. Coast Guard C-130s to Moffett
Detachment 42 to Travis
AF Technical Operations to Offut
Transfer Air Logistics Center workload:
— 70% to Hill
— 25% to Tinker
— 5% to Robins

J

BCEG CLOSE HOLD 7 12120194 11:31 AM
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CE-Radar to SM-ALC (167) from:
TOAD (79) NSY-LB (2)
NSY-PH (7) MCLB-A (31)

CE-Radio to SM-ALC (29) from:
NSY-PS (9) NSY-PH (10)

CE-NavAids to SM-ALC (97) from:
TOAD (8) NSY-LB (4)
K NSY-PH (19) . NSY-PM (66)

AF Workload Gains (cont)
Direct Labor Hours in Thousands -

NSY-NF (7)
MCLB-B (41)

NSY-LB (10)

~

LN scea & . e HOLD \
DEPOTS
NP JCSG-DM ALTERNATIVE 1
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( .
ONIZUKA REALIGNMENT

« MANPOWER BREAKOUT
 OTHER REQUIREMENTS
« REALIGNMENT COST



|
MANPOWER BREAKOUT

ONIZUKA AFS

MILITARY CIVILIAN TOTAL

AFSPC
OPERATIONS 260 213 473
BOS 289 193 482
OTHER
OPERATIONS 99 13 112

TOTAL 648 419 1067




OTHER REQUIREMENTS

MILITARY CIVILIAN TOTAL

BOS 263 172 435
OPERATIONS 99 13 112
TOTAL 362 185 547

CONTRACT BOS: 1998-2001 $36M per year
2001-2006 $31M per year ( assumes permanent
relocation of other mission $72M)
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CLOSURE COST
(EXECUTED BY 2001)

 ONE TIME BRAC COST

 OTHER MISSION RELOCATION

* AIR FORCE SPACE COMMAND
TOTAL

$200M
$54M

$254M
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BCtu LOSE HOLD

Base Closure Executive Group \

OVERVIEW

BCEG Analysis of AFRES Installations
Homestead ARB
Pittsburgh ARB

Grissom and KC-135 Realignments
McClellan AFB

J
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P

Base Closure Executive Group

BCEG ANALYSIS OF AFRES

\-

« Reviewed All Major AFRES Locations
 Impact From Other Closures/Realignments

« Primary Analysis Factor

\

/

BCEG CLOSE HOLD

3 12/20/94
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Base Closure Executive Group

S HOMESTEAD ARB, FLORIDA

e Force Structure |
o 482nd FW (AFRES) -- 15 F-16s
« 301stRQS (AFRES) -- 5 HC-130s and 8 HH-60Gs

« Considerations
« Excellent Recruiting Demographics
« Maintains Avon Park Ranges and ACMI Overwater Areas

« Homestead’s Contingency and Snow Bird Operations
« Patrick Support of Space Shuttle and Range Operations

« Recommendation

« 482nd Ftr Wg Remains At Homestead

» Redirect 301st RQS to Remain at Patrick
\ (Savings - Onetime $17.9M and Annually $1M)

/

BCEG CLOSE HOLD

4 12/20/94




] B&U CLOSE HOLD (
Base Closure Executive Group
AR PITTSBURGH ARB N

PENNSYLVANIA
« Force Structure -- 8 C-130Hs

« Considerations

+ Most Expensive BOS of The C-130 Installations

+ Total Closure With No Impact on Gtr Pittsburgh ANGB

+ Multiple AFRES/ANG C-130 Units W/in 3 Hr Drive

— Rated As One of Top Two C-130 Installations in Crit I

— Loss of Great Recruiting Location (1 Major Airline Hub)
« Recommendation

« Close Greater Pittsburgh ARB

« Realign AFRES C-130Hs

»  Dobbins ARB, Georgia oNETME | \py | STEADY [ oo | PERSON
+ Peterson AFB, Colorado COST! STATE SAVINGS

$7.3M 176 13.1 1Yr 242

\ . 1 Does Not Include $9M Recruiting and Traininw

BCEG CLOSE HOLD 5 12/20/94
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Base Closure Executive Group

GRISSOM ARB, INDIANA
AND
KC-135 REALIGNMENTS

« Quad Closure
« Triple Closure

BCEG CLOSE HOLD

6 12/20/94
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RN

MT HOME AFB
+ 6 PAA B-1
+1SQ FLAG

[N

+ 0 SQ FLAGS

McCONNELL AFB R
+ 4 PAA B-1 (TO ANG)

-

Base Closure Executive Group \
ELLSWORTH AFB
4] - 30 PAA B-1
it RN\ |-3SQFLAGS
\ O =S
NEE
¢ a ROBINS AFB
'& ; ’ + 4 PAA B-1 (TO ANG)
m -12 PAA KC-135R
x =g\ | -1SQFLAG
DYESS AFB
+ 16 PAA B-1 MACDILL AFB
+1SQ FLAGS + 12 PAA KC-135R
+1SQ FLAGS

%
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Base Closure Executive Group

g

MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

\

*

GRISSOM ARB
- 16 PAA KC-135R
-2SQFLAGS

-1SQ FLAG

BERGSTROM ARB F__‘\«_»

- 8 PAA KC-135R

*

~

SEYMOUR-J AFB
+8 PAA KC-135R
+1SQ FLAG

CHARLESTON AFB
+ 12 PAA KC-135R
+1SQ FLAG

\

MACDILL AFB
+ 16 PAA KC-135R
+2SQFLAG

/

BCEG CLOSE HOLD
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BCR . _LOSE HOLD 4

:

CHARLESTON AFB
12 PAA KC-135R

24 PAA C-17 (48)
3SQFLAG (5)

=

MACDILL AFB
16 PAA KC-135R
2 SQ FLAG

Base Closure Executive Group \

SEYMOUR-J AFB
16 PAA KC-135R
84 PAA F-15E
5SQFLAG

ROBINS AFB

12 PAA KC-135R
"~ 12 PAA B-1 (ANG)
5PAA E-8
1 PAA EC-135Y
1 PAA EC-137D
3SQ FLAG

/
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Base Closure Executive Group
JENPN \
BERGSTROM/MALMSTROM/ELLSWORTHG
RISSOM
OPERATIONAL CONCERNS:

TRANSITION -- TWO YEARS

\ ,

« MAINTAINS MIXED COMMANDS AT ROBINS AFB

« AIR QUALITY CONCERN AT MACDILL AFB

« HIGH RECRUITING AND TRAINING COST

« RECRUITING AT SEYMOUR JOHNSON AFB WITH TWO SQUADRONS

« REDUCES KC-135 AVAILABLE FORCE STRUCTURE BY TWO SQ’S DURING

/
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RPN

MT HOME AFB
+ 6 PAA B-1
+1SQ FLAG

b

Base Closure Executive Group

McCONNELL AFB

+ 0 SQ FLAGS

+ 4 PAA B-1 (TO ANG)

\

ELLSWORTH AFB
- 30 PAA B-1
-3SQ FLAGS
ROBINS AFB

N

DYESS AFB
+ 16 PAA B-1
+1 SQ FLAGS

-1SQ FLAG

+ 4 PAA B-1 (TO ANG)
-12 PAA KC-135R

MACDILL AFB

+ 12 PAA KC-135R

+1 SQ FLAGS

/
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B&u’ LOSE HOLD

Base Closure Executive Group

MALMSTROM AFB
- 12 PAA KC-135R
-1SQ FLAG

x®

|

|

BERGSTROM ARB ‘ \
-8PAAKC-135R | <fr L
ot

-1 SQ FLAG

. MACDILL AFB

+ 8 PAA KC-135R
+1SQFLAG

BCEG CLOSE HOLD 12 12/20/94
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Base Closure Executive Group

«

~

CHARLESTON AFB
12 PAA KC-135R
] 24 PAA C-17 (48)

3 SQ FLAG (5)

MACDILL AFB
8 PAA KC-135R
1SQFLAG

ROBINS AFB

SPAAE-8

3SQFLAG

12 PAA KC-135R
12 PAA B-1 (ANG)

1 PAA EC-135Y
1 PAA EC-137D

_/
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| B&\, CLOSE HOLD
Base Closure Executive Group \

-

BERGSTROM/MALMSTROM/ELLSWORTH

OPERATIONAL CONCERNS:
« TANKERS MOVED TO SE TANKER POOR AREA
« LEAST COST ON RECRUITING AND TRAINING

9

BCEG CLOSE HOLD 14  12/20/94
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20 DECEMBER SECAF BRIEF

Candidates For Further Analysis

e Redirects

MacDill AFB, Florida

Armstrong Laboratory, Mesa, Airzona
21SSSG, Lowery Support Center, Colorado
Moffett NAS, California (129th ARG/ANG)

Griffiss AFB, New York
o 485th EEIG
e ANG for 10th Mountain

Homestead AFB, Florida (301st RQS/AFRES)
McClellan AFB, California (940th ARW/AFRES)

J

BCEG CLOSE HOLD

3 12/20/94







~ \
12 ~2DDee !
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- . HOLD h
! — ;—-' :' ——
Commission
AN
1988 1991 1993 1995 Total
FY 90-95 FY 92-97 FY 94-99 FY 96-01
Army
Cost 1,288.2 1,206.3 500.0 773.0 3,767.5
Savings -721.0 -1,181.2 -151.4 -2,187.0 -4,240.6
Net 567.2 25.1 348.6 -1,414.0 -473.1
Navy
Cost 284.6 1,944.6 6,163.1 1,140.0 9,532.3
Savings -334.5 -2.166.7 -4.671.5 -3,095.0 -10,267.7
Net -49.9 -222.1 1,491.6 -1,955.0 -735.4
Air Force
Cost 1,056.2 1,220.1 1,729.6 1,047.9 5,053.8
Savings -1,413.1 -2.957.7 -1,110.1 -868.0 -6348.9
Net -356.9 -1737.6 619.5 179.9 -1,295.1
\ $2.68 $4.4B $8.4B $3.0B
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A

Base
Chanute

George
Mather
Norton
Pease
Prg Mgt
Total

Avg/Base

% of Total

-

Total
201.4
153.6
127.7
326.8
139.2
107.6

1,056.2

211.2

Environ Ovrhd O&M All Other

43.5 10.9
42.6 3.8
76.0 6.9
64.7 4.3
103.3 12.7
23.7 13.4
353.7 57.0
70.7 11.4
33.5 5.4
400.4

147.0
102.2
44.83
257.7
23.3

_70.5

645.5

129.1

61.1

BRAC 88 ﬁverM\

/

BCEG CLOSE HOLD
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‘a\ A Base

B&U <LOSE HOLD

BRA

¢

1 Overall Cost (SM) \

Total Environ Ovrhd O&M  All Other
Bergstrom 85.4 47.4 0.5 37.5
Carswell 44.4 24.3 4.8 153
Castle 81.3 67.5 0.0 13.8
Eaker 34.0 25.6 5.6 2.8
England 43.0 233 5.4 14.3
Grissom 51.6 17.0 1.9 32.7
Loring 104.4 83.6 4.9 15.9
Lowry 175.3 20.5 4.5 150.3
MacDill 26.5 19.8 0.0 6.7
Myrtle Beach 47.85 32.1 6.0 9.8
Rich-Gebaur 49.5 4.5 1.5 43.5
Rickenbkr 102.1 19.1 1.3 81.7
Williams 48.7 36.7 3.7 8.3
Wurtsmith 37.8 22.4 10.2 52
Prg Mgt 122.0 _44.1 _23.5 _544
Total 1,053.8 487.9 73.8 492.1
| Avg/Base 75.3 30.5 4.6 30.8
% of Total ‘ 46.3 7.0 46.7
1,035.2

BCEG CLOSE HOLD
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bt

II

II1

FY 90

205.6
(82.7)

FY 92

26.0
(17.6)

FY 94

273.5
(157.5)

FY 96

93.5

B&u ~LOSE HOLD

FIRST TWO YEARS BRAC (SM)

FY 91

470.9
(82.6)

FY 93

905.8
(299.3)

FY 95
302.4

FY 97

135.2

TOTAL

676.5
(165.3)

931.8
(316.9)

575.9
(157.5)

228.7

"y

/
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BCEu <LOSE HOLD

g

Base Closure Executive Group \
RECOMMENDATIONS

--  SEEK LEGISLATIVE LANGUAGE TO TRANSFER DERA FUNDING
TO BRAC

FY93 FY94 FY95
DOD DERA <.l 1,962.3 2,180.2

- IF AIR FORCE IS TO ACHIEVE ADEQUATE NUMBER OFBASE
CLOSURES, NEED TO BRIEF OSD ON ADDITIONAL BUDGET
REQUIREMENT

N | %

BCEG CLOSE HOLD 9 12120104
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Base Closure Executive Group

AN,

\_

« MOFFETT, CA

OPTION

BEALE AFB
McCLELLAN AFB
CLOSURE
WRIGHT PAT AFB
STEWART
MARCH ARB
McCLELLAN AFB

BCEG CLOSE HOLD

1 1/6/95
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Base Closure Executive Group

ol
ALBETINFTIME COSTS  $37.2M
72— (|

/
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Base Closure Executive Group

A,

N
N

/
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4 .. | a8 _ rosemoLp

Base Closure Executive Group

3

- Converting from F- 1 ’\\

- Minimal civilian --
AGRs ‘

- Multiple uni ‘&‘jﬂ

\ consolidation/ clqsure

BCEG CLOSE HOLD
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BCizG .LOSE HOLD

Base Closure Executive Group \

SPRINGFIE J' 4‘5 )

ECKLEY TO WP AFB
\ %

BCEG CLOSE HOLD 5 1/6/95




BCL LOSE HOLD

-~

Base Closure Executive Group

ROSLY‘ YGSU TO STEWART

‘7{,\\; /’
REC 10
N\ it O
2\

kS

=TIME COSTS  $2.4M

L

/,
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= 15— BCrG CLOSE HOLD .
Base Closure Executive Group
A ANG \
BASE O T TN RECOMMENDATION
MOFFETT, CA
MOFFETT, CA

KINGSLEY FIELD, OR
SPRINGFIELD, OH
ROSLYN, NY, GSU
ONTARIO, CA, GSU

N HIGHLANDS, CA, GSU

- I Al y
(] A A
1
\ ‘ J

BCEG CLOSE HOLD | o 11695
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Bgu'b <LOSE HOLD

4 JANUARY 1995 SECAF BRIEF

e Redirects

MacDill AFB, Florida

Armstrong Laboratory, Mesa, Arizona
21SSSG, Lowery Support Center, Colorado
485th EEIG, Griffiss AFB, New York

ANG Support for 10th Mountain Division
301st RQS/AFRES, Homestead AFB, Florida

BRAC 95 STATUS

~

Open
Open
Candidate
Open
Open
Candidate

/
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& _LosE HOLD |
4 JANUARY 1995 SECAF BRIEF
MINOT CLOS CRITERIA IV D
COST ROI
183/(615) 3
MINOT
-MISSILES
-12 PAA B-52H
P K
r “r* i
L
BEALE l'ﬂ-'i.y;
+12PAAB-52H .“
TOTAL 12 PAA B-52H ‘« —v\
8 PAA KC-135(AFR)
3 T-38

32 U-2
5 “OTHER” U-2 J

BCEG CLOSE HOLD 5 1/6/95
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B, _LOSE HOLD

4 JANUARY 1995 SECAF BRIEF

AT,

COBRA

PREVIOUSLY
BRIEFED

« ONE TIME CLOSURE COST $291M $126M
« NET PRESENT VALUE ($81M)
e ROI (years) 10

\_

~

UPDATED

($250M)
7

/

BCEG CLOSE HOLD

7 1/6/95
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—“ B&b _LOSE HOLD

4 JANUARY 1995 SECAF BRIEF
I ELLSWORTH AFB \
CLOSURE
ELLSWORTH AFB

MT HOME AFB -30 PAA B-1
+ 6 PAA B-1 -3 SQ FLAGS
(NON BRAC MOVE) -
+1SQFLAG W

McCONNELL AFB ROBINS AFB

+ 4 PAA B-1 (ANG) %Y |+ 4 PAA B-1(ANG)

DYESS AFB

+ 16 PAA B-1
‘ +1SQ FLAGS

BCEG CLOSE HOLD | 9 1/6/95 ;
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RPN

DEPOTS \

o

AIR FORCE ONLY PROCESS

COBRA Estimates
for
Depot Alternatives

BCEG CLOSE HOLD 1 116195 402 PM
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BCEG C.-CcoE HOLD
DEPOTS

J RPN

Repriced Closure Costs

. Kelly AFB

o Deleted requirement for new fire station at Lackland

e Updated “Percent of Civilians Not Willing to Move” Factor from 10% to 6% in
accordance with joint instructions

e Minor revisions to standard factors file

« McClellan AFB

e Phased out manpower and MILCON associated with F/EF-111 workload

e Updated “Percent of Givilians Not Willing to Move” factor from 10% to 6% in
accordance with joint instructions

¢ Minor revisions to standard factors file

\ .

/
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AN

6 JANUARY 1995 SECAF BRIEF «

BRAC ‘95

“SL WG NO dv0uS O CAINISIA

TERE R e H Cnde (TR
TP T b s e T e A :;.‘_‘%er‘%};«,__tz.g.w T

BCEG CLOSE HOLD

1 1/6/95
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BSLU LOSE HOLD
6 JANUARY 1995 SECAF BRIEF \

-

LABS

BCEG CLOSE HOLD > 16
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BCeu CLOSE HOLD

JRNEN

6 JANUARY 1995 SECAF BRIEF
“LOSANGEEES CEOSURE —

(

~

N

OPTION 1 RECURRING
COST ROI SAVINGS
HILL
+MISSILE ACTIVITIES 306/(330) 4 54
McCLELLAN
+SPACE ACTIVITIES
LOS ANGELES
-SPACE ACTIVITIES
_MISSILE ACTIVITIES

BCEG CLOSE HOLD

3 1/6/95



B&o CLOSE HOLD

(

6 JANUARY 1995 SECAF BRIEF
JANUARY 1 S e

\

OPTION2 | . sr RoI

HILL
+MISSILE ACTIVITIES 312/(362) 5

RECURRING
SAVINGS

57

WRIGHT-PATTERSON
+SPACE ACTIVITIES

LOS ANGELES

-SPACE ACTIVITIES
-MISSILE ACTIVITIES

N

/

BCEG CLOSE HOLD

4 1/6/95
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6 JANUARY 1995 SECAF BRIEF
N KIRTLAND REALIGNMENT \

RECURRING
OPTION 1 {cosST ROI SAVINGS

354/(516) 4 76
McCLELLAN HILL OFFUTT
+PHILLIPS LAB +SOF +AFOTEC, AFIA,
AFSC, AFOSP
KIRTLAND
_PHILLIPS LAB
_SOF, AFOTEC, AFIA, AFSC,
AFOSP
REMAINING AIR FORCE
OFF AMN CIV  TOTAL
62 63 620 745
REMAINING OTHER
102 75 9805 9,982

BCEG CLOSE HOLD 5 1/6/95



BCrtG CLOSE HOLD

(

6 JANUARY 1995 SECAF BRIEF

JR KIRTLAND REALIGNMENT \
RECURRING
OPTION 2 [COST ROI SAVINGS
336/(543) 4 77
OFFUTT
HILL +AFOTEC AFIA, AFSC WRIGHT-PATTERSON
+SOF AFOSP ’ ’ +PHILLIPS LAB
KIRTLAND
-PHILLIPS LAB

-SOF, AFOTEC, AFIA, AFSC,
AFOSP

-AFOTEC
REMAINING AIR FORCE
OFF AMN CIV

62 63 620
\ REMAINING OTHER
102 75 9805

TOTAL
745

9,982

N—

BCEG CLOSE HOLD

6 1/6/95
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B&N <LOSE HOLD

6 JANUARY 1995 SECAF BRIEF

(

BROOKS CLOSURE
OPTION 1

COST

239/(82)

ROI1

10

RECURRIN\G

SAVINGS

28

WRIGHT-PATTERSON

-ARMSTRONG LAB

_HUMAN SYS CTR (INCLUDES
MED ICAL SCHOOL& STUDENT)

AR INTELLIGENCE AGENCY

BROOKS
-ARMSTRONG LAB

_HUMAN SYS CTR (INCLUDES ;

MED ICAL SCHOOL& STUDENT)
-AIR INTELLIGENCE AGENCY
-AFCEE ¢

+ AFCEE

BCEG CLOSE HOLD

TYNDALL OR WRIGHT-PATTERsy

g8 1/6/95
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6 JANUARY 1995 SECAF BRIEF

ROME LAB CLOSURE

COST

ROME LAB, ROME NY
-ROME LAB 64/(98)

ROI

5

RECURRIN)

SAVINGS

12

) | HANSCOM
) | +ROME LAB

- PHILLIPS LAB(NON-SPACE)

BCEG CLOSE HOLD

9 1/6/95

RN U0 I




b

ng\} CLOSE HOLD

r
@ 6 JANUARY 1995 SECAF BRIEF \

ARGE

BCEG CLOSE HOLD

K ¢ j
10 1/6/95
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JRPN

6 JANUARY 1995 SECAF BRIEF
MALMSTROM \
REALIGNMENT
RECURRING
MALMSTROM COST ROI SAVINGS
CLOSE AIR OPS
-12 PAA KC-135 17/(12) 10 )

MacDILL

+12 PAA KC-135 /

BCEG CLOSE HOLD

11 1/6/95

R NS A




BERGSTROM
-8 PAA KC-135

BL!E(J‘ CLOSE HOLD (
6 JANUARY 1995 SECAF BRIEF
BERGSTROM CLOSURE \
RECURRING
COST ROI SAVINGS
30/(268) 1 20

o B

| (7%
r“""’%

MacDILL
+12 PAA
+ 8PAA

KC-135
KC-135(AFR)

—

BCEG CLOSE HOLD

12 1/6/95
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J

BCtG CLOSE HOLD
6 JANUARY 1995 SECAF BRIEF
MacDILL REDIRECT \
RECURRING
COST ROI SAVINGS
MALMSTROM
CLOSE AIROPS | |47/(280) 2 22
-12 PAA KC-135
&
BERGSTROM *
-8 PAA KC-135
MacDILL
, +12 PAA KC-135
+ 8 PAA KC-135(AFR)
—
BCEG CLOSE HOLD

13 1/6/95
@

EEEE———— i L L
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B&au LOSE HOLD

«

6 JANUARY 1995 SECAF BRIEF

\

MALMSTROM
REALIGNMENT
RECURRING |
MALMSTROM COST ROI SAVINGS
CLOSE AIR OPS
_—) | CHARLESTON
+12 PAA KC-135

BCEG CLOSE HOLD

-

14 1/6/95
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B&u ~LOSE HOLD

RN

6 JANUARY 1995 SECAF BRIEF l

MALMSTROM
REALIGNMENT
RECURRING
MALMSTROM COST ROI SAVINGS
CLOSE AIR OPS
-12 PAA KC-135 18/(101) 2) 8

SEYMOUR JOHNSON
75 +12 PAA KC-135

/

BCEG CLOSE HOLD 15 1/6/95



¢

<

(ELLSWORTH AF B -- BASE CLOSUR

1

ELLSWORTH AFB RECURRING
- 30 PAA B-1 COST ROI SAVINGS
MT HOME AFB - 99 WING
+ 6 PAA B-1B -3SQ FLAGS 185/(820) 3 71
TOTAL:
18 PAA F-15C ROBINS AFB
24 PAA F-16C + 4 PAA B-1B (TO ANG)
18 PAA F-15E ® TOTAL:
6 PAA B-1B 12 PAA KC-135R
6 PAA KC-135R SPAAEA-8
3 PAA E-3B 1 PAA EC-135Y
3 PAA T-38A 1 PAA EC-137D
% 12 PAA B-1B (ANG)
McCONNELL AFB DYESS AFB -~ BARKSDALE AFB
+ 4 PAA B-1 (TO ANG) | |+ 16 PAA B-1B + 99th OPG - B-52
TOTAL: | + B-1 WPNS SCHOOL TOTAL:
48 PAA KC-135R TOTAL: B-52 WPNS SCHOOL

12 PAA B-1B (ANG)

99th OPG - B-1B
r 40 PAA CCB-1B
12 PAA TF B-1B

24 PAA CA C-130H

24 PAA CC B-52H
12 PAA TF B-52
8 PAA CC B-52H (AFR)

i

18 PAA A/OA-10

AN




i A T e

»




ShWe 9 NO J¥ous O JaINISHId

- BCEG Cx..E HOLD h |
9\ DEPOT, LAB, PRODUCT CENTER, T&E
2N \
CRITERIAIV& YV
1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7 1201
LOS ANGELES 312 (361) 57 5 283
W-Patt/Hill
KIRTLAND 351 (518) 76 4 1423
McClellan/Hill
_BROOKS
NOT COMPATIBLE
ROME 64 (98) 12 5 64
\IQI'AL 1272 219 2971

BCEG CLOSE HOLD 110619

NN B0 N A £




-

Py

KELLY 545 (341) 74 7 1201
LOS ANGELES 306 (330) 54 5 283
McClellan/Hill

KIRTLAND 110 (678) 71 1 1423
Phillips Lab Stays

BROOKS 239 (82) 28 10 391

ROME 64 (98) 12 5 64

BCEG Ct.uuE HOLD «
DEPOT, LAB, PRODUCT CENTER, T&E \
CRITERIAIV & V
1-TIME 20 YR STEADY PERS

COST NPV STATE ROI SAVINGS

1264 239 3362/

BCEG CLOSE HOLD | 2 1/6/95




BCEG

. .E HOLD

«

RPN

KELLY

LOS ANGELES
McClellan/Hill

KIRTLAND
W-Patt

BROOKS
(Not Compatable)
ROME

DEPOT, LAB, PRODUCT CENTER, T&E \

CRITERIAIV & V
{-TIME 20YR  STEADY
COST NPV STATE ROl
545 (341) 74 7
307 (330) 54 5
329 (550) 77 4
64 (98) 12 5
1245 217

SAVINGS

PERS

1201

283

1423

64

2971J

BCEG CLOSE HOLD

3 1/6/95




BCEG a.\,.,E HOLD (

RPN

ROME
\\ﬂlerL

DEPOT, LAB, PRODUCT CENTER, T&E

‘\\\

1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
KELLY 545 (341) 74 7 1201
McCLELLAN 559 (487) 89 6 1500
LOS ANGELES 312 (361) 57 5 283
W-Patt/Hill
KIRTLAND 110 (678) 4 1 1423
Phillips Lab Stays
BROOKS
(Not Compatable)

64 (98) 12

[$))

64
1590 276 44714////

BCEG CLOSE HOLD 4

1/6/95
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BCEG C_CcoE HOLD

(

ANEN

KELLY
McCLELLAN

LOS ANGELES
(Not Compatable)

KIRTLAND
W-Patt/Hill

BROOKS
(Not Compatable)

ROME
\\qxerL

DEPOT, LAB, PRODUCT CENTER, T&E \

CRITERIAIV & V

1-TIME 20 YR STEADY
COST NPV STATE

545 (341) 74
559 (487) 89
329 (550) 77
64 (98) 12
1497 252

R

7

6

[d)

PERS
SAVINGS

1201

1500

1423

64
oy

BCEG CLOSE HOLD

6 1/6/95
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BCEG CLOSE HOLD

LARGE AIRCRAFT \
ELLSWORTH AFB SD

Single closure option

A L AT N N PRI GRS D
SB NNC 92 NO AYDES Ol JaINaSTEd

\ #14 ANELLWRTH.PPT
1 2/23/95 - m
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RPN

(

BCEG CLOSE HOLD

ELLSWORTH AFB -- SINGLE CLOSURE \

ELLSWORTH AFB COST: $231 M

MT HOME AFB -30 PAA B-1B NPV: ($800) ROI:3

+ 6 PAA B-1B

TOTAL: LITTLE ROCK AFB

6 PAA B-1B + 8§ PAA C-130E

18 PAA F-15C TOTAL:

18 PAA F-15E 14 PAA (CA) C-130H-3

24 PAA F-16C 40 PAA (CA) C-130E

6 PAA KC-135R 22 PAA (TF) C-130E

3 PAAE-3B 8 PAA (TF) C-130E (ANG)

\\ DoD C-130 SCHOOLHOUSE

HILL AFB CMBT AERIAL DELV SCHL
+ 18 PAA F-16C/D e
TOTAL: e * MOODY AFB
72 PAA F-16C/D + 24 PAA C-130H-1
15 PAA F-16C/D (AFRES) DYESS AFB - 8 PAA C-130E
7 PAA F-16A/B/C/D* + 24 PAA B-1B - 18 PAA F-16C/D
2 PAA H/NC-130%* - 24 PAA C-130H-1 TOTAL:
4 PAA HH-1* TOTAL: 24 PAA C-130H-1
3 PAA HH-60G* 48 PAA B-1B 18 PAA F-16C/D
*AFMC A/C 12 PAA (TF) B-1B 24 PAA A/OA-10A

2 2/23/95 @
\
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BCEG CLOSE HOLD

RPN

26 JANUARY 1995 SECAF BRIEF

LAB UPDATE

BCEG CLOSE HOLD \ 223195
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BCEG CLOSE HOLD

26 JANUARY 1995 SECAF BRIEF
AN CROSS SERVICING \
e HUMAN SYSTEM TECH PERSONNEL # ( EST)

e WRAIR 135

e NAWC CHINA LAKE 4

e ARL ABERDEEN 217

e NAMRC PENSACOLA 30

e NAWC PAX RIVER 32

e USARIEM 105

e NPRDC SAN DIEGO 2

e NAVY DENTAL INST 24

e NMRI BETHESDA 233

e USAARL FT RUCKER 125

e NAVY HEALTH CNTR 100

e NAVY BIODYN LAB 63

¢ AVRDEC MOFFETT 20
\ AVRDEC ST LOUIS 5

BCEG CLOSE HOLD 4 2305
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BCEG CLOSE HOLD

Base Closure Executive Group

~

ONETIME
COST

NPV

PERS
SAVINGS

ROI

STEADY
STATE

$39M

(215)

191

2Yrs

17

BARKSDALE AFB
- 18 PAA A/OA-10
+ 8§ PAA KC-135R

BERGSTROM ARB x
- 8§ PAA KC-135R

*

A\

NAS NEW ORLEANS
+ 18 PAA A/OA-10
- 15PAAF-16

BCEG CLOSE HOLD

1 2/23/95 -
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BCEG CLOSE HOLD
Base Closure Executive Group \

RPN

COST COMPARISON

ONETIME PERS STEADY
COST NPV savinas | ROl | "STATE

MacDill Tenant $30M 268 263 1Yrs 20

Barksdale $39M 215 191 2 Yrs 17

MacDbill $37M | 113 123 | 2Yrs 10

N )

BCEG CLOSE HOLD o 2/23/95
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Depot Maintenance

PRESENTED TO SECAF ON 3 m

izing

Downs




¢ «
r Force Capacity Analysis

Capacity Programmed Total Core Available
Workload Capacity

1.5 Depot Equivalents of Available Capacity




¢

Air Force Capacity Analysis
(Adjusted for EF/F-111)

Capacity Programmed Total Core Available
Workload Capacity

-

1.5 Depot Equivalents of Available Capacity




| (
Air Force Capacity Analysis

(Millions of Direct Labor Hours)

Excess Capacity

Reserve Capacity

One Depot Equivalent of Excess Capacity




¢ (
Downsizing Infrastructure
Facilities - Capacity

Force Structure Alignments

m “Squeeze Down”

m Demolitions

Downsize to CORE

Commodity & Process Consolidations
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¢ O

Commodity And Process Consolidations

Samples of Present Structure
(Wkid in 000’s of Hrs)

Commodity OC OO0 SA SM WR Total
Hvd/Pneu X X N X o 39
ElectSupport Equin o X X X o 124
Sheetmetal Repair X X X X X 1238
Instrument Repair X X ° X X 703
Elect Man (PWB) o X X X X 104
Plating X X X X X 449
Paint/Depaint X X X X X 717
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| , «

Potential Capacity Downsize

(Millions of Direct Labor Hours)

RPN

Capacity 4
Downsize to
CORE
Consolidate ‘
Capacity
Reduction

F/EF111 Impact
Force Structure § s
Alignment v |

Potential Downsizing Over 1 Depot Equivalent




¢

COBRA Analysis

(Criteria IV & V)

1-TIME 20 YR STEADY ROl PERS
COST ($M) NPV ($M) STATE ($M) (YRS) SAVINGS

Downsize 166 (815) 92 2 1870




« (

Programmed Workload

(Direct Labor Hours in Millions)

ALC FY9 FY96 FY97 FY98* FY99* FY99*

(Adi CORE)
oC 7.3 7.1 7.1 6.9 6.9 6.4
00 5.3 5.1 5.0 5.3 5.0 4.9
SA 6.4 6.4 5.9 5.8 5.6 4.5
SM 5.5 5.5 5.1 3.7 3.7 3.4
WR 7.7 7.3 7.3 7.3 6.7 6.8
Total 32.2 | 31.4 30.4 29.0 27.9 26.0

* Adjusted for F/EF111
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¢

BCEG CLOSE HOLD

~

MILCON

NET PRESENT,

ROI

$3.07M

Base Closure Executive Group \

640K

198K
3.50M

25 YEARS

/

BCEG CLOSE HOLD

2 2/22/95 -
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" BCEG CLOSE HOLD *
Base Closure Executive Group

S ' \

-

 AF proceed with redif=sc

TRY/LIGHT)

{))/
AF report and milcgasRas\Dger( sent to Army for
coordination %\

N

Current Army positiq <
minimum essential a4y

Drum, NY /

S

RECOY

f

opftations moved to Fort

Iinimum essential
airfield operatidns- FOT

: (Light) to Fort
Drum, NY /

BCEG CLOSE HOLD

6 2/22/95
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FOR OFFICIAL USE ONLY - BRAC SENSITIVE

(

(
(G

EFt

Hanscom Monmouth

\

Rome Lab-Griffiss
, 1-Time Steady  Per
Option Cost NPV  ROI State  Savings
Consolidate Air S8M (104M) 4 12M 64
Force C41R&D
Consolidate most 46M (83M) 4 10M 28
C4I Rsrch at Ft |
Monmouth
Consolidate AF C4I1 56M (97TM) 4 12M 52
(Mobile - Army,
Airborne - Air
Force)
Consolidate AF C41 52M (102M) 4 12M 50

(Core- Air Force,
Non-Core -Army)

/

File:1sec0203.ppt

FOR OFFICIAL USE ONLY - BRAC SENSITIVE

4 2/22/95 -




(

, Q '”'.‘\\
FOR OFFICIAL USE ONLY - BRAC SENSITIVE

/ Proposed Rome Lab Transfers \

Option 3 Option 4

To
Hanscom or| Mobile C4I | Airborne | Non-Core
Ft to Ft C41 to To Ft Core To
Rome Lab-Griffiss Monmouth | Monmouth | Hanscom | Monmouth| Hanscom

Command Section/Staff 336 101 235 133 203
Surveillance/Photonics 137 137 255 82

Intel/Recon 149 149 149
C3 175 187

Electo/Rel 119 119 99
Total™® 916 640

1. CTAPS, MILSTAR and

S/W Technology Div
* Does not include manpower savings 2. Photonics

K 3. Test Site O&M J

Fill:lscc0203.ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 5 2r29s
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Commodity Aﬁo ~rocess Consolidations
Personnel Impacts
Commodity OC OO0 SA SM WR
Composites/Plastics -37 -49 -46 +225 -163
Engine Related -125 -100
Hyd -2 -7 -3 -38 -2
ATE Software -108 +81 -75 -172 +81
Sheetmetal Repair -218 +208 -52 -63 | -64
Instrument Repair -169 -82 +272 -149
Abn Electronics -4 -37 92 -119
Metal Mfg - -320 +163 -118 -31 -32
Paint/Depaint -29 -8 -19 -16 -20
Misc -46 32 -20 71 2
Total | 1058 +237 -433 +14 -466




¢

Current : 97-4
Programmed Reductions

F-111 Reductions

TRC Consolidations
Total Reductions

Revised

oC
5868

-421

-1058
-1561

4307

00

4038

-319

SA

5085

-391

-433

-844

4241

Depot Maintenance Business Area
(DMBA) Manpower Preliminary Estimates

SM WR TOT

4474

-280

-744

14

-1010

3464

5858

-392

-188

-466

-1046

4812

25323

-1803

-1041

-1706

-4550

20773.
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GRAND FORKS UPDATE

GRAND FORKS

GRAND FORKS
REVISED *

*All savings have
been accounted for
in the AF POM

"

CRITERIAIV & V

1-TIME 20 YR STEADY

COST NPV STATE ROI
0 0 -0 N/A
49 (952) (4 Immed

PERS

SAVINGS

0
1559

BCEG CLOSE HOLD
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GRAND FORKS

All savings have
been accounted for
in the AF Program

"

BCEG SLUSE HOLD
GRAND FORKS UPDATE
CRITERIAIV & V \
1-TIME 20 YR STEADY PERS
COST NPV STATE ROI SAVINGS
49 (952) 71 Immed 1559

)

2 2/22/95
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FOR OFFICIAL USE ONLY - BRAC SENSITIVE

{

/

Kirtland AFB
. 1-Time Steady Per
Option Cost NPV ‘ROI  State  Savings
SECAF 200M  (497M) 3 63M 1423
Admin Update 205M  (493M) 3 63M 1423
SOF to Beale 216M  (483M) 3 63M 1423
SOF to Cannon 191IM  (528M) 3 65M 1423
SOF to Holloman 253M  (464M) 3 65M 1423
File: mlez0201.ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 1 2/22/95
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&
B® .. CLOSE HOLD

PPN

21 FEBRUARY 1995 SECAF BRIEF

BRAC 95
SECAF BRIEF

BCEG Close Hold

BCEG CLOSE HOLD 1 2120005
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B&_.. CLOSE HOLD (
21 FEBRUARY 1995 SECAF BRIEF X

Open Issues

e Kirtland

e Brooks

¢ Onizuka

 Bergstrom Realignment/Redirect /Closure
e Missiles

=

BCEG CLOSE HOLD 2 2120095
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Bguu CLOSE HOLD
21 FEBRUARY 1995 SECAF BRIEF \

Kirtland

Resolution of DNA Status

Guard Post Realignment Personnel
Requirements

Safety Center Relocation questions
Updated SOF MILCON Requirements

_/

BCEG CLOSE HOLD pp—
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21 FEBRUARY 1995 SECAF BRIEF

Onizuka
MANPOWER OFF ENL
PRESENT 220 538
FY 98 8 _0
DELTA 135 538
TO FALCON 72 215
SAVINGS | 63 323

CIV

336

246
234
12

CONT
2356

1400

956

/
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21 FEBRUARY 1995 SECAF BRIEF

Mo\

CURRENT BERGSTRO
PROPOSAL
ot ey | ofemes | PO | e
$28M | (226) | 191 [1vrs| 17
\
BARKSDALE AFB
- 18 PAA A/OA-10
+ 8 PAA KC-135R
*
BERGSTROM ARB w NAS NEW ORLEANS
- 8 PAA KC-135R + 18 PAA A/OA-10
\ - 15PAA F-16
9 2/20/95
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Update

ne-pager

NEW BERGSTROM
RECOMMENDATION

e Close Bergstrom
e Realign 10th AF HQ to Carswell
e Inactivate 924th Fighter Wing

e Redistribute F-16s

21 FEBRUARY 1995 SECAF BRIEF \

O%oer | NPV | siines | ROl | rare
$13M | (291) | 263 | o | 21
$28M | (226) | 191 |1Yrs| 17

/
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