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28 Jul94 
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1995 Categories and 
Subcategories I 

Operations 
Missiles 
Large Aircraft 
Small Aircraft 

Undergraduate Flying Training 
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1995 Categories and 
Subcategories (Cont) r I 

IndustriaVTechnical Support 
mpats 

Produd Centers and Labs 
Test and Evaluation Facilities 

Education and Training 
Technical Training 
Education 

BCEG CLOSE HIOUI 

1995 Categories and 
Subcategories (Cont) . I 

Other 
0 Space Operations 

Administrative Support 

Air Reserve Component 
ANG 
AFRES 

BCEG CLOSE HOLD 
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1995 Category - Operations I 
Missiles Subcategory: 

FE Warren 
Grand Forks* 
Malmstrom* 
Minor 

Also in Large Aircraft Subcategory 

BCEG CLOSE HOLD 

1995 Category - Operations 
(cant) I 

Large Aircraft Subcategory: 

Attus Dover Little Rock Minot* 
Andersen Dyess Malmstrom* Off utt 
Andrews Ellsworth Mc:Chord Soott 
Barksdale Fairchild McSonnell Travis 
Beale Grand Forks* McGuire Whiteman 
Charleston Hkkam 

'Also in Missile Category 

BCEG CLOSE HOLD 
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1995 Category - Operations 
(cant) I 

Small Aircraft Subcategory: 

Cannon Hurlburt Nellis 
Davis-Ulonthan Langley pope 
Eielson Luke SeymourJohnson 

Elmendorf M o o d y  S haw 
Holloman Mt Home Tyndall 

BCEG CLOSE HOLD 

1995 Categories 

Undergraduate Flying Training: 

Columbus Reese 
Laughlin Vance 
Randolph 

BCEG CLOSE HOLD 
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1995 Category - 
IndustriaUechnical Support I 

Depots Subcategory: 
Hill McClellan Tinker 
Kelly Robins 

Product Centers and Laboratories Subcategory: 
Brooks Kirtland Rome Lab 
Hanscom Los Angeles Wright-Patterson 

Test Facilities Subcategory: 
Arnold Eglin Edwards 

BCEG CLOSE: HOLD 

1995 Category - Education 
and Training I 

Technical Training Subcategory: 
Goodfellow Lackland 
Keeskr s h e ~ ~ a r d  

Education Subcategory: 
Maxwell USAFA 

BCEG CLOSE HOLD 
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1995 Category - Other I 
Space Operations Subcategory: 

Falcon Qnizu ka 

Patrick V'andenberg 
Peterson 

Administrative Support Subcategory: 
Battle Creek CIFASIARPC 
Bolling lllacDill 

BCEG CLOSE HOLD 

1995 Category - Air Reserve 
Component I 

Air National Guard: 

Boise Martin State Selfridge 
Bucldey Otis Stewart 
Greater Pittsburgh Portland Tucson 
Griffiss Salt Lake C ity Rickenbacker 
Lambert Field 

BCEG CLOSE: HOLD 
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1995 Category - Air Reserve 
Component (Cant) I 

Air Force Reserve: 

Bergstrom Greater Pittsburgh O'Hare 
Carswell Grissom Westover 
Dobbins March Willow Grove 
Homestead MinnlSt Paul Youngstown 
Gen Mitchell Niagara Falls 

BCEG CLOSE HOLD 
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The Air Force Capacity Analysis Briefing is a classified appendix stored 
separately. 





I Overview 
Proposed Exclusions 

Proposed Geographically UniqueIMission 
Essential Bases 

I Proposed Category Exclusions 

( Proposed Exclusion Justifications 

BCEG CLOSE HOL,D 
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Proposed 1995 Exclusion List 
Includest: 

15 Bases 

2 Categories 

BCEG CLOSE HOLD e 

l 9 u @ a ' l  BCEQ CLOSE H0L.D 

rn%V I d # o p o s e d  Geographical 
UniquelMission Essential 

Exclusion:s 
Andersen AFB, Guam 
Andrews AFB, MD 
Arnold AFB, TN 
Edward$ AFB, CA 
Elelson AFB, AK 
Elmendorf AFB, AK 
FE Warren AFB, WY 
Hlckam AFB, HI 

Maxwell AFB, AL 
McChord AFB, WA 
Nellls AFB, IUV 
Patrlck AFB, FL 
Pope AFB, PIC 
USAFA, CO 
Vandenberg AFB, CA 

BCEG CLOSE HOLD' 
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BCEG UA' " 

- 

2 Proposed Cate!gory 

ve Smart; 
Battle Creek, MI DFASIARPC 
Bolling AFB, Wash DC MacDlll AFB, FL 

EducationandTrainina/Tech!W 
Keesler AFB, MS Lackland AFB, TX 
Goodfellow AFB, TX Sheppard AFB, TX 

BCEG CLOSE HOLD I 

Key staging base for Combat Fomm and 
Air Moblllty Command (AMC) In the Pacific; only fallback If asked to 
lava AsIan hrrsrr; no excess or robust ca~paclty 

A n . - ,  Key base for PresldentlaUCongn~ssional 
wppoct 

AFB. -, Oneof-a-kind Joint Sewice Center for 
wlnd tunnel and engine t d n g  

ds AFB. Callfornla: Supports an Irreplaceable, extetrslve 
and speclallzed testing center and range cmmplex 

BCEG CLOSE HOLD 
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Crucial to relnforce~nent of the Paclflc; location 
is critical for ready access to lrreplaceaMe rrnd specialized C o p  
Thunder ranges and airspace. 

Elmendorf Key Port of Entry Into United SWWB; crucial 
to relntorcement of Pacific; provides GSU support to 21 remot43 sltes 
lncludlng 18 long range radars crucial to ths defense of the US' 

Air Force's only P e a c d c m  missile 
bsU; DoD Force St-n reflects no '. In Peawkeeper 
m l s s i ~ ;  START treaty Impllcatlons 

Key Port of Entry ln~to the wetstern US; crucial to 
k W ~ ! ? k % % c ;  key to support of USClNCPAc 1 

- -- 

BCEG CLOSE HOLD 7 

Maxwell Unique ducaUon complex suppork, the Air 
Unhmmity, Air War College, Air Command arid Statf College, Squadron 
Officer School, Officer Tralning School, Senlor NCO Academy and 
numerous other education and tralnlng programs 

FB. Located wl#~ Fort Lewis, the prlimary 
ckploymemt bsse for the US I Corps that pro~rides support for rapid 
deployment of troops to the Paclflc theater 

AFB. Nevada: Supports an irreplaceable, extensive/spt~ialized 
range complex and AF Fighter Weapons School 

BCEG CLOSE HOLD 
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• AFB. Florida: Crltlcal support to Cape Canaveral (the 
nation's 8019 equatorlal oalt space launch fadllty); home of Eastern 
Space and Mlsslle Center 

• AFB. North Located ~ocaeddth Fort Bragg, the primary 
deployment b8se for the 18th Airborne Corps provldes tlme txltlcal 
deploymcmt and essential Joint training cr~pablllty for the US Army's 
pdmary -ntlwency oorps 

lonrdo: Onaof-akind facility, an twsentlal 
commlsslonlng source for USAF officers 

*-a AFB. California: Nation's sole polar orbit y- 
\ launch facility and home of Western Space and Mlrrslle Csnttw 

BCEG CLOSE HOLD e 

I Justification 

I ypgort: Insufficient Excess Capacity I 
~ a m e  creek, MI DFAWA RPC 
Bolllng AFB, Wash DC MacDlll, FL 

BCEG CLOSE HOLD 
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Justification 

I -and~-i lnsuff icient lixcess 

Keesler AFB, MS Lackla~d AFB, TX 
*Goodfellow AFB, TX Shepp~rd AFB, TX 

\ *~otmtlal for jdnt lnldllgonca and languago 8chc10l consdldntlon A 

BCEG CLOSE HOLD (1 

Proposed 1995 Exclusion List: 
*a 
Amhmn AFB, Quafn -1 AIFB, AL 
A m  AFB, MD McChord AF8, WA 
Arnold AFB, TN Wb AFB, NV 
€&ww& MB, CA hbkk AFB, FL 
Ekban AFB, AK Am, NC 
Elmwrdorl AFB, AK USAFA, CO 
FE Wwnn AFB, WY Vandnbag AFB, CA 
Hlclem AFB, HI 

Admlnlstratlve Suppork &Me Creek, MI; Bolllng AFB, Wash DG DFAWARFG, CO; 
MacDIII AFB, FL 

Educalon and TralnlngKachnlcal: Qoodfdlow AFB, T>(; Keesler AFB, MS; Lackland \ AFB, TX; Sheppard AFB, TX 

BCEG CLOSE HOLD 
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DEPOTS, LABS, T&E, UFT, 
LARGE and SMALL AIRCRAFT 

Category Review 
Established Target 
Criteria Review 
BCEG T'iering 
SECAJ? Approval 

PRESENTED TO SECAE' ON (0 ~ Q Q V  q d b  
2 

. - :  - h - ,7k;,&&g ,%,a *># 

Page 1 



BCW) CuME HOU) 

Criteria 

I. Mission Requirements and Impact on Operational Readiness 

11. Avallabfflty / Condition at E~dsting and Reeeivlng Locati~ons 

111. Contingency. Mobilization and Future Force Requireme~~ts 

IV. Cost and Manpower Implications 

.mmUmoIP- 
V. Potential Cost Saving8 and Return on Investment in Years 

IMPACT: 

VI. Economic Impact on Communities 

VII. Community Support Inftaatructure 

VIII. Environmental Impact 

BClW aa6E am, 

B C W I ~ E O t D  

UIL OPTION 

sis Summary 
. . 

v # 
VI # 
VI I + 
vlll + MTURSON-M . Ecowuic IUPACT 0 

BCEQ CLO8E HOID 

2 
4 1m 
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AIR FORCE 
DEPOT BAffES 

5 
Bcm UOeE HOLD 

2 
5 1- 

Page 3 



I Depot Equivalents I 
Capacity 

Dewts v 
Tinker AFB (OGALC) 7.8 

Hill AFB (00-AXE) 7.7 

Kdly AFB (=-AXE) 8.9 

M c C l m  AFB (SM-AIC) 7.1 

Robins AFB (WR-AIC) 8.1 
Total Depots (5) 39.6 

Average Depot 8.0 

'I Capacity Analysis I 

hP.dly Prognmmd Tobl CORE Exmas 
woddod -P=m 

Bcm a o 8 E  HOIJD 
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(Cost) 
* 

Page 5 



BCWt CtO(llb HOLD 11 1m 

Page 6 

BCW) aaeE HOU) 

'UL OPnON BRII&FMO 

CRITERION I 
OVERALL 

[ORACLE DEFOT/OP8) 

BCEO HOLD 12 1- 



DEPOTS 
CRITERIA I-VIII 

(ORACWI 
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' ~ ~ C S G  Depot Category,, 
AMARC 

Tinker AFB 

AIR FORCE 
TEST FACILILTIES 

Dr Dan 8teaut 
HQ USAFITE n:p 
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Air Vehicles 

Electronic Combat c- 
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Bcm anaE BOLO 

T8cE Criteria I 

BCW) aoaE HOLD P 1 m  
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Bcm CU)(& HOLD 

U OPTION BRXEFING 

CRITERIORl I 
OVERALL, 

(ORACLE T&E/OIS) 

T & E  
CRITERIA I - VIII 

(ORACLE) 

BQQ HOLD 

m 

BCW) C r a m  BOLD 24 t m  
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ALL OPTION BRmmlNa k 

AF T&E Base Tiers 

1 GOOD I 

BCW) cm8E HOLD 26 1- 

ly,. - , 
~ ( l r ~  Base CattegoryA 

Arnold AFB 1 Ed- AFB -- 
Hill AFB 

-2 
BcEQ QXWUE BOLD zUl211YIW 
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BCkQ CUME IDLE) 

AIR FORCE 
PRODUCT CENTERS AND LABS 
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Bcm CLQSE Horn 

rs and Labs 

I Capacity Suxnmary 

Product Center 
Excess Capacity 
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I Lab 
Excess Capacity 
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I 
BCW) CLOaE HOLD 55 1- 

CRITERIOIJ I 
OVERALL 

(ORACLE PRODUCT CENTER, & LABS/OPS) 

BCW) CLOeE HOLD s4 1ZlOPl 
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ecw, UoSE mom 

Lt OPTION BRIEFING 

PRODUCT CENTERS AND LABS 
CRITERIA I-'VIII 

(0-1 

Page 18 



Edwado AFB 
1 -- 

HuucamAFB 
Rome I& 
wiigbt-Patterson AP'B 

3 B ~ O ~ S A F B  1 GoOD 1 

AIR FORCE 
UNDERGRADUATE FLYING 

TWUNING 
Lt Col Mark Bxuggexneyer 

HQ -/RTR 

BCEG c U 6 E  HOLD D 12~re( 
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BCW aaeE HOLD SO 1m 

BCBQcmeEHOLD 

UFT F'unctional Value 

13 Functional Areas 

10 Measures of Merit 
JCSG Exclusions 

AF UPT Bases Excluded, from 
Helicopter 

Lack of Outlying Airfields 

Columbus & Randolph Considered for 
Advanced NFO/WSO - Strike 

Within 200 NM of Water Areas 

DPAD Model Used to Determine 
Functional Value 

BCEO CU)BE HOK) U) 1 m  
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ALL OPTION BRlEmNQ 

Capacity 
Inputs to Optimization Mode:( 

Airfield Ops. Airspace. Clasf3rooms. Simulators. 
Ramps /Aprons /Taxiways 
Compared to Planned Student Production Rate 

JCSG Excess Capacity Not Determined 
Military Value 

Awaiting AF Release 

JCSG-UPT Alternatives Expected 18 Nov 94 

UNDERGRADUATIE FLYING 
T RAIN N(3 

CRITERIA I - VIII 
(ORACLE) 

Page 21 



ColumbuaAPg -- 1 R m u p a A F B  
v0nce AFB 

VeT Category 1'' \ I 

BQW CLOBE HOLD U 1m 

1 

Page 22 

BETTER 

GOOD 
- / 



Accept BCEG Tiering of AF 
Depots, Labs, Ta,, and UFT 

Approve T'ransmission of AF 
Tiering of JCSG Categories 

BCIQ CU)Bt HOLD d 1211~01 

Space Categorization and 
Exclusions 

Three Space Sub-categories 
Missiles: (done separately) 
Satellite Control: Onizuka and Falcon 
Space Support: Peterson, Vandenburg. and Patrick 

, Recommendation 
Accept Revised Sub-Categorization 
Exclude Space Support as a Sub-category due to No 

I Excess Capacity 
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Large Aircraft 
MGen Jay mums 
HQ USAF/RT 

Page 24 



OPTION BRIEFING 

- C-5/C-141/KC-135 
ANDERSEN - NONE ASSIGNED 
ANDREWS 

- PRESIDENTIAL SUPPORT AIRCRAFT 
BARXSDALE 

- B 5 2 H  
BEALE 

- TR-1 
CHARLESrON 

- C-141/C-17 
DOVER 

- C5 
DYESS - B-l/C-130 
EILSWOKIH - 5 1  
FAIRCHILD 

- KC-135 
GRAND FORKS* 

i - KC-135 

H I C E i i  
- VC-135 

ISITLE ROCK 
- C-130 

MACMSTROM* 
- RC-135 

MCCHORD 
4 - 1 4 1  

MCCONNEU 
- UC-135 

MCCYIRE 
- KC-1O/C-141 

MINOT* 
- El-SW 

OFFUIT - FC- 135/E4 
SCOlT 

- c:-9 
mvfs - C>-5/C-141/KC-10 
WHITEMAN 

- EL2 

EXCLUDED BASE 
ALSO MISSILE BASE BcXl UOeE HOID 49 1 m  

Established Reduction Targets 

ACTIVEDUTY 

TYPE TIbBgETS 

*SMALL AIRCRAFT 3 

.LARGE AIRCRAFT 4 

.MISSILES 1 

.SPACE 1 

Page 25 



Bcaa CLaes HOLD 

BCtOaoa8HOU) 

ZA OPllON BRXEFINQ 

LARGE AIRCRAFT 
CRITERIA I - VIII 

(ORACIE) 
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1 GOOD 1 

SMALL AIRCRAFT 
MQen Jay Blrume 
HQ usm/mr 

HOLD 

w 
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- B- 1/1'-15C/E/F- 16/KC- 135R/E-3A 
' Neme 

- F-4G,IiWW 
'Pope 

- C- 130/F- 16/A- 10 
8eymom: JohPron 

- F-15E 
- MC/AC-130/MH-60/MH-53 '8h.r 

- F-16jA-10 
- F-15 ' v w  

Luke - F- 15/Weapons Eva1 Group 
-F-16 

Page 28 



SMALL AIRCRAFT 
CRITERIA I - MI 

(ORM=L=) 

!- 
BECAF JCBQ/IARGE/BYAU OPTXON B1 

BCW) C L a E  HOLD m 1 m  

GOOD 

Page 29 
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1. 8ECAF Iden* for Urge and Small A h c d k  
Numbers of Bases for Clo~sure/Realignments 
Candidates for Closure/Realignments 
Base Combinations for More In-depth 
Consideration 

2. Follow-0~ Analysis Will AUow ~ c m e n t  of 
8- Clo1ure/Real@ment Dedrrionr 

3. FSnrllr;e Integrated Candidates List 
Guarantee Operational Viiabllity 
Ensure Flexibility for Future Force Beddowns 

4. Final AF Clo11ure/Rdignmem1t Recommendationr 

BCW) CU8E HOLD 60 ~?IPR( 

Back Up Slides 
(Large Aircraft) 

* 

BCEQ CU6E HOLD 
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UFT Backup Slides 

U. OPnON BRIEFING 

u OPnON BRxEmNG 

Ale: T 
I FV to Color Grades I 

Page 47 



BCW) CwsE HOLD 

I ~ ~ P T  Criterion I Color 

REE uu RAN VAN a x  
6.14 850 SHP 6.87 6.7'4 

653 

BCBOCZOB1HOLD 

2 
a6 1- 

BCW) m HOLD 

Exclusion Matrix . . FW_ E ax u u  rw tw sw 11. caw KlNs um .a wr njU 
Wghtlorm W F  14 

AHUUT.nlpr USAF T-1 x(lt x(1) 
WEYCt T U  AdvYr(tlnw U 8 M  X W  

1-2 
USN TA4 M v P l Q  

1 4  
X ( 0  X(l) 

-l@cr w 1-3(1 X(1) X(1) X(1) 

us" ;y' - :r T w  X(P) X(2) XCI) XLZ) X(2) X(2) X(2) x(2) X(2) 
O W  

C a m &  ml Us" 1-94 
W C O  USAF 7-39 
Adv WOWS0 USN 140  
SWL. USAF 1-2 x(S) xm ~(SI x ( ~  
Adv W O  USN 

USAF lU 
Length Comtdm 2- of OuUylng Fkld. 3)Too Far F m  W I I w  

Page 48 



I MEASURES OF MiERIT 

Managed Training Areas 
Weather 
Airspace and Flight Trainlng Areas 
Airfields 
Ground Training Facilities 
Aircraft Maintenance Fac~ilities 
Special Military Facilities 
Proximity to Training Areas 
Proximity to Other Support Areas 
Uniques Features 
Air Quality 
Encroachment 
Services 

Page 49 
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SMALL tURCRAFT BASES I 

COBRA EXCURSIONS 

LT COLONEL KARL RODEFER 
AF/XOFC 

COMBAT FORCES DIVISION 

4 

BCEG CLOSE HOLD 1 1111 8/94 

4P 



BCEG C-E HOLD kid 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

SEVEN OPTIONS REVIEWED: 

MOODY AFB -- SINGLE CLOSURE 
' 

CANNON AFB -- SINGLE CLOSURE 
HOLLOMAN AFB -- SINGLE CLOSURE 
MOODY AFB, CANNON AFB -- DOUBLE CLOSURE 
MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE 
SEYMOUR- JOHNSON AFB, CANNON AFB -- DOUBLE CLOSURE 

I SEYMOUR- J AFB, HOLLOMAN AFB -- DOUBLE CLOSURE 

BCEG CLOSE HOLD 2 11/18/94 



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ASSUMPTIONS: 

MAINTAIN 18 PAA SQUADRONS 
ATTEMPT TO MAX EXTENT PRACTICAL TO MAINTAIN 
MAJCOM BASE INTEGRITY 
MINIMIZE ADVERSE CONUSIOCONUS RATIO ASSIGNMENT 
BALANCE IN EACH AIRCRAFT TYPE 
MINI-BLOCK (AVIONICS AND ENGINE) COMMONALITY AT 
WINGIBASE LEVEL TO MAX EXTENT PRACTICAL (F-15EIF-16C) 

BCEG CLOSE HOLD 3 11/1w94 



BCEG C ~ E  HOLD w 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION ONE 

MOODY AFB -- SINGLE CLOSURE 

BCEG CLOSE HOLD 4 11/18/94 



AIRCRAFT -- ACTIVE COMPONENT 

MOODY SINGLE CLOSURE 

BCEG CLOSE HOLD 5 1111 8/94 

A 



w 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

I MOODY SINGLE CLOSURE I 



BCEG C-E HOLD VL 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MOODY SINGLE CLOSURE 

OPERATIONAL CONCERNS: 

4 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F - ~ ~ C ' A N D  1 AIOA-10 SQUADRONS 
TRAINING AT SHAW AFB 
MINOR F-16C MINI-BLOCK MISMATCH AT CANNON 
(BLOCK 30140) SAME ENGINE AND COMPATIBLE AVIONICS 

BCEG CLOSE HOLD 7 11/18/94 



,- 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION TWO 

CANNON AFB -- SINGLE CLOSURE 

4 

BCEG CLOSE HOLD 8 11/18/94 // 



AIRCRAFT -- ACTIVE COMPONENT 
I FLYING FORCE STRUCTURE REALIGNMENTS I 
1 CANNON SINGLE CLOSURE 

BCEG CLOSE HOLD 9 11/18/94 

i i  



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

CANNON SINGLE CLOSURE 

BCEG CLOSE HOLD 



EG C-E HOLD '(lur 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

CANNON SINGLE CLOSURE 

OPERATIONAL CONCERNS: 

OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS AT 
NELLIS COMPETING FOR RANGE PRIORITIES 
5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F-16C AND 1 AIOA-10 SQUADRONS TRAINING 
AT SHAW AFB 

BCEG CLOSE HOLD 11 11/18/94 



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION THREE 

HOLLOMAN AFB -- SINGLE CLOSURE 

BCEG CLOSE HOLD 12 1 111 8/94 

69 



AIRCRAFT -- ACTIVE COMPONENT 
I 

FLYING FORCE STRUCTURE REALIGNMENTS I 

I HOLLOMAN SINGLE CLOSURE 1 



I ~ L ~ L A U  x-m.-- ---  
Mo1,LOMAN SINGLE CLOSURE I 



w 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

HOLLOMAN SINGLE CLOSURE 

\ OPERATIONAL CONCERNS: 

2 OPERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE 
SQUADRONS COMPETING FOR RANGE PRIORITIES AT 
NELLIS AFB 1 4 F-16C BLOCK 50 AND 1 AIOA-10 SQUADRONS TRAINING AT 
SHAW 

4 

BCEG CLOSE HOLD 15 11/18/94 
\ A-, 



BCEG C ~ E  HOLD u 

AIRCRAFT =- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION FOUR 

MOODY AFB, CANNON AFB -- DOUBLE CLOSURE 

BCEG CLOSE HOLD 16 11/18/94 

I @ 



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MOODYlCANNON DOUBLE CLOSURE A 

BCEG CLOSE HOLD 17 11/18/94 

/+ 





AIRCRAFT -- ACTIVE COMPONENT 

MOODYICANNON DOUBLE CLOSURE 



BCEG CLSE HOLD w 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MOODYICANNON DOUBLE CLOSURE 

OPERATIONAL CONCERNS: 

OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS 
AT NELLIS COMPETING FOR RANGE PRIORITIES 
5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F-16C AND 1 AIOA-10 SQUADRONS 
TRAINING AT SHAW AFB 
MIXED AIRCRAFTIMISSIONS WING AT EGLIN AFB 
(DIFFERENT ENGINES, LOGISTICS) 

* F-16C BEDDOWN AT KEY FUTURE F-22 BEDDOWN 
OCATION 9 

BCEG CLOSE HOLD 20 11/18/94 



BCEG C ~ E  HOLD ur 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION FIVE 

MOODY AFB, HOLLOMAN AFB -- DOUBLE CLOSURE 

I 

BCEG CLOSE HOLD 21 11/18/94 



BCEG C ~ E  HOLD 

MOODYIHOLLOMAN DOUBLE CLOSURE 

BCEG CLOSE HOLD 



MOODYIHOLLOMAN DOUBLE CLOSURE 





AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MOODY/HOLLOMAN DOUBLE CLOSURE 

\ OPERATIONAL CONCERNS: 

2 OPERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE 
SQUADRONS COMPETING FOR RANGE PRIORITIES AT 
NELLIS AFB 
5 ACTIVE F-16C LANTlRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F-16C AND 1 AIOA-10 SQUADRONS 
TRAINING AT SHAW AFB 

BCEG CLOSE HOLD 25 1111 8/94 

69 



AIRCRAFT -- ACTIVE COMPONENT 
PLYING FORCE STRUCTURE REALIGNMENTS 

OPTION SIX 

BCEG CLOSE HOLD 26 11/18/94 



FORCE STRUCTURE REALIGNMENTS 
SEYMOUR- JOHNSONICANNON DOUBLE CLOSURE 

BCEG CLOSE HOLD 27 11/18/94 
A- 



- AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

SEYMOUR- JOHNSONICANNON DOUBLE CLOSURE 

BCEG CLOSE HOLD 28 11/18/94 
// 



FORCE STRUCTURE REALIGNMENTS 
I \ SEYMOUR- JOHNSONICANNON DOUBLE CLOSURE I 



FORCE STRUCTURE REALIGNMENTS 
SEYMOUR- JOHNSONICANNON DOUBLE CLOSURE 

OPERATIONAL CONCERNS: 

5 OPERATIONAL FIGHTER SQUADRONS (1 F-15C, 1 F-16C, 3 
F-15E) TRAINING AT MT HOME IN ADDITION TO 1 KC-135R 
AND 1 E-3B SQUADRONS 
OPERATIONAL EF-111A AND F-111E SCHOOLHOUSE UNITS 
AT NELLIS COMPETING FOR RANGE PRIORITIES 
5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F-16C AND 1 AIOA-10 SQUADRONS 
TRAINING AT SHAW AFB 

BCEG CLOSE HOLD 30 1111~94 



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION SEVEN 

SEYMOUR- JOHNSON AFB, HOLLOMAN AFB -- 
DOUBLE CLOSURE 



BCEG C L S E  HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 
SEYMOUR- JOHNSONEIOLLOMAN DOUBLE CLOSURE 

BCEG CLOSE HOLD 



AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 
SEYMOUR- JOHNSONEIOLLOMAN DOUBLE CLOSURE 

BCEG CLOSE HOLD 33 1111 8/94 

h- 



FLYING FORCE STRUCTURE REALIGNMENTS 
SF,VMOUR-aTOHNSON/HOLLOMAN DOUBLE CLOSURE 



AIRCRAFT -- ACTIVE COMPONENT 
PLYING FORCE STRUCTURE REALIGNMENTS 
SEYMOUR- JOHNSONIHOLLOMAN DOUBLE CLOSURE 

OPERATIONAL CONCERNS: 

2 OPERATIONAL F-117A AND 1 F-117A SCHOOLHOUSE 
SQUADRONS COMPETING FOR RANGE PRIORITIES AT 
NELLIS AFB 
5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C 
SQUADRON TRAINING AT HILL AFB 
4 OPERATIONAL F-16C AND 1 AIOA-10 SQUADRONS 
TRAINING AT SHAW AFB 

BCEG CLOSE HOLD 35 11/18/94 



AIRCRAFT BASES 
COBRA EXCURSIONS 

BCEG APPROVE 
RECOMMENDED BASING 

FOR COBRA EXCURSIONS 

4 

BCEG CLOSE HOLD 36 11/18/94 





3 
BCEG CLOSE HOLD 

LARGE AIRCRAFT BASES 

COBRA EXCURSIONS 

MAJOR RICHARD JOHNSTON 
AF/xom 

MOBILITY FORCES DMSION 

I "  

BCEG CLOSE HOLD 111/18/94 /, --. , 



APPROVED EXCURSIONS 
.SIX OPTIONS 

A. GRAND FORKS AFB 
B. GRAND FORKS AFB 
C. GRAND FORKS AFB 
D. GRAND FORKS AFB 
E. GRAND FORKS AFB 
F. GRAND FORKS AFB 

SCOTT AFB ELLSWORTH AFB 
SCOTT AFB BEALE AFB 
BEALE AFB ELLSWORTH AFB 

SCOTT AFB 
ELLSWORTH AFB 

BCEG CLOSE HOLD 



ASSUMPTIONS 

MAINTAIN MAJCOM BASE INTEGRITY TO 
MAX EXTENT POSSIBLE 

MINIMIZE ADVERSE CONUS/OCONUS RATIO 

MINIMIZE ADVERSE AIR QUALITY IMPACT 

BCEG CLOSE HOLD 3 11/18/94 
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BCEG CLOSE HOLD 

OPTION A 

GRAND FORKS AFB 

SCOTT AFB 

ELLSWORTH AFB 

BCEG CLOSE HOLD 4 11/18/94 

@ 



w 3 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, SCOTT, ELLSWORTH 

BCEG CLOSE HOLD 



w 
BCEG CLOSE HOLD 

3 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, SCOTT, ELLSWORTH 

BCEG CLOSE HOLD 



w 
BCEG CLOSE HOLD 

4 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, SCOTT, ELLSWORTH I 

BCEG CLOSE HOLD 7 11/18/94 

6%; 



GRAND FORKS AFB, SCOTT AFB, ELLSWORTH AFB I 



'u d 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

IG RAND FORKS, SCOTT, ELLSWORTH -- TRIPLE CLOSURE 

OPERATIONAC CONCERNS: 
I. SOUTH CENTRAL U.S ADVERSE WX IMPACT 

TORNADO ALLEY 
LOCAL FLYZNG AREA SATURATION 
MIXED HIGHER HEADQUARTERS 

TWO CINC'S - DIFFERENT MISSIONS 
REDUCE FROM THREE TO TWO MAJOR TANKER 

BASES 
TANKERS MO#D TO SE TANKER POOR AREA 

BCEG CLOSE HOLD 



OPTION B 

GRAND FORKS AFB 

SCOTT AFB 

BEALE AFB 

4 

BCEG CLOSE HOLD 10 11/18/94 



w 
BCEG CLOSE HOLD 

d 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 
GRAND FORKS, SCOTT, BEALE 

BCEG CLOSE HOLD 11 11/18/94 A 



BCEG C ~ S E  HOLD 
d 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 
GRAND FORKS, SCOTT, BEALE 

BCEG CLOSE HOLD 



v J 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 
GRAND FORKS, SCOTT, BEALE I 

BCEG CLOSE HOLD 13 11/18/94 



V 
BCEG CLOSE HOLD 

I GRAND FORKS AFB, SCOTT AFB, BEALE AFR I 



w 
BCEG CLOSE HOLD 

3 

IRCRAFT -- ACTIVE COMPONENT 
RCE STRUCTURE REALIGNMENTS 

GRAND FORKS, SCOTT, BEALE -- TRIPLE CLOSURE 

OPERATIONAL CONCERNS: 

SOF RETURNING FROM PACIFIC THEATER 

I FAIFCHILD RAMP SATURATION 

MIXED HIGHER HEADQUARTERS 

TWO CINC'S - DIFFERENT MISSIONS 

REDUCE FROM THREE TO TWO MAJOR TANKER BASES 

\. TANKERS MOVES, TO SE TANKER POOR AREA 

BCEG CLOSE HOLD 15 11/18/94 



GRAND FORKS AFB 

BEALE AFB 

ELLSWORTH AFB 

BCEG CLOSE HOLD 16 11118194 



w 
BCEG CLOSE HOLD 

hd 

AIRCRAFT == ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, BEALE, ELLSWORTH 

BCEG CLOSE HOLD 17 11/18/94 



'V 
BCEG CLOSE HOLD. 

d 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, BEALE, ELLSWORTH 

BCEG CLOSE HOLD 



'V 
BCEG CLOSE HOLD 

e 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, BEALE, ELLSWORTH 

BCEG CLOSE HOLD 
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BCEG CLOSE HOLD 



V 'd 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, BEALE, ELLSWORTH -- TRIPLE CLOSURE 

OPERATIONAL CONCERNS: 
SOUTH CENTRAL U.S ADVERSE WX IMPACT 

TORNADO ALLEY 
LOCAL FLYING AREA SATURATION 
S O F  RETURNING FROM PACIFIC THEATER 

FAIRCHILD RAMP SATURATION 
TANKERS MOVED TO SE TANKER POOR AREA 
REDUCE FROM THREE TO TWO MAJOR TANKER 

ES 
BCEG CLOSE HOLD 21 11/18/94 
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OPTION D 

GRAND FORKS AFB 

BCEG CLOSE HOLD 



BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS AFB, ND 

4 

BCEG CLOSE HOLD 23 11/18/94 



V 
BCEG CLOSE HOLD 

d 

AIRCRAFT -- ACTIVE COMPONEN 
FORCE STRUCTURE REALIGNMENTS 

GRAND FORKS AFB 

BCEG CLOSE HOLD 



BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS -- SINGLE CLOSURE 

OPERATIONAL CONCERNS: 
REDUCE MAJOR TANKER BASING FROM THREE TO TWO 

TANKERS MOVED TO SE TANKER POOR AREA 

BCEG CLOSE HOLD 



u 
BCEG CLOSE HOLD 

d 

OPTION E 

GRAND FORKS AFB 

SCOTT AFB 

BCEG CLOSE HOLD 26 11/18/94 



I 

u 
BCEG CWSE HOLD 

d 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 



w J 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
FORCE STRUCTURE REALIGNMENTS 
GRAND FORKS AFB. SCOTT AFB 



w Irl 
BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, SCOTT -- DOUBLE CLOSURE 

OPERATIONAL CONCERNS: 

REDUCE MAJOR TANKER BASING FROM THREE TO TWO 

TANKERS MOVED TO SE TANKER POOR AREA 

MIXED HIGHER HEADQUARTERS 

TWO CINC'S - DIFFERENT MISSIONS 

BCEG CLOSE HOLD 



V 
BCEG CLOSE HOLD 

GRAND FORKS AFB 

ELLSWORTH AFB 

BCEG CLOSE HOLD 



I 'V 
BCEG CLOSE HOLD 

I GRAND FORKS AFB, ELLSWORTH AFB I 

BCEG CLOSE HOLD 31 11/18/94 





'U 
BCEG CLOSE HOLD 

uY 

AIRCRAFT -- ACTIVE COMPONENT 
ORCE STRUCTURE REALIGNMENTS 

GRAND FORKS, ELLSWORTH -- DOUBLE CLOSURE 

OPERATIONAL CONCERNS: 
McCONNELL AFB LEAST DESIRABLE BOMBER BASE 

ICING 

ENCROACHMENT 
BEALE AFB and McCONNELL AFB MIXED COMMAND 
REDUCE MAJOR TANKER BASES FROM THREE TO 

ONE 

BCEG CLOSE HOLD 33 11/18/94 



** RECOMMENDATION ** 

BCEG APPROVE RECOMMENDED 
BASING FOR COBRA EXCURSIONS 

BCEG CLOSE HOLD 







@Bed Down Proposals 
Small Aircraft 
Large Aircraft 

.Review Depot 
Options 

eSECAF Direction 



AIR FORCE 
DEPOT BASES 



BCEG -.I HOLD d 
!iLL/DEPOT OPTION BRIEFING 

BCEG CLOSE HOLD 4 1/13/95 



Average Depot Capacity 8.0 DLH 

Excess Workload Capacity 12.5 DLH 

Approximate Number of Excess Depots 1.5 Depots 

I DLH- Direct Labor Hours 1 

BCEG CLOSE: HOLD 5 1/13/95 



(ORACLE DEPOT/OPS) 



BcEo C.W~E HOLD 3 
LL/DEPOT OPTION BRIEFING 

GOOD 

BCEG CLOSE HOLD 7 111 3195 

Kelly AFB 3 maellan, 
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BCEG CLOSE HOLD 8 111 3/95 

I I 

JCSG Depot Category 
AMARC 1 *, 
Tinker AFB 

2 Robins AFB 

Kelly AFB 3 McClellan AFB 

4 

GOOD 



BCEG (k).,~ HOLD Qd 

IUL/DEPOT OPTION BRIEFING 

epot Options for 
Furthe]: Analysis 

Kelly AFB Plus Downsize Others 

McClellan AFB Plus 13ownsize Others 

Kelly AFB and McClellan AFB 

\ 

BCEG CLOSE HOLD 9 1/13/95 







Overview 

~ General Guidelines 

' Close Kelly AFB 
Depot Maintenance Workload 

Product Management 

Tenants 

Close McClellan AFB 
Depot Maintenance Workload 

Product Management 

I Tenants 

Close Kelly and McClellan 



General Guidelines 
Co-locate Depot Maintenance and Product 
Management 

a Address Transfer of Tenants 
Supporting Agencies May Disperse or Disband 



Alternative #I 

Close Kelly A FB 



Kelly AFB Closure 
Inter-Air Force Workload Transfer 

Direct labor hours in thousands 



Kelly Management Functions* 

Function New Location 
Aerospace Fuels Tinker AFBIDLA 

Mature & Proven Acft (FMS) Tinker AFB 

* Management FunctionsFollow Depot Workload 



Kelly Tenant Organizations 

Oraanization Pers 

748 Military Intelligence Branch 3000 

Defense Logistics Agency 937 

Defense Commissary Agency 482 

Defense Accounting Office 1 79 

AFRES 

433 Airlift Wing (14 C-5s) 3009 

Aeromedical Unit 21 6 

Texas ANG (1 5 F-I 6s) 1213 

1827 Electronics lnst Sqdn 309 
(Organizations with over I00 Manpower Authorizations) 

New Location 

Retain as Lackland 

DisbandlDisperse 

Relocate DECA HQ 
Portion Only 

DisbandlDisperse 

TBD 

Lackland 

TBD 

Lackland 



Kelly Closure Variants 
Extend Lackland AFB to Include AFRESIANG 

Assumes Joint-Use Runway 

Contract Part or All C-5 Maintenance 



Alternative #2 

Close McClellan A FB 



McClellan AFB Closure 
Inter-A ir Force Workload Transfer 

I I I I I 

I 1 I 

Direct labor hours in thousands 



McClellan Management Functions * 

Function New Location 
F-117A Tinker 

F-22 Warner Robins 

QL Specialized Management TBD 

* Management Functions Follow Depot Workload 



McClelIan Tenant Organizations 
Oruanization Pers 

Defense Commissary Agency 169 

DFAS 139 

Defense Logistics Agency 603 

US Coast Guard 190 

AFRES 

HQ 4th Air Force 111 

940 Air Refueling Wing (9 K G I ~ ~ E S )  884 

Detachment 42 142 

Technical Operations 388 

m 1849 Electronics Sqdn 31 1 

New Location 

DisbandlDisperse 

DisbandlDisperse 

DisbandlDisperse 

Moffett Field? 

March AFB 

Beale (BRAC 93) 

Tinker 

Off utt 

Travis 

(Organizations with over 100 Manpower Authorizations) 



l l k l l i l  

v J 

- 

Alternative #3 

Close Kelly AFB & McClellan A FB 

4 



Kelly and McClellan Closure 
Inter-Air Force Transfer 

I Direct labor hours in thousands 



CRITERIA IV & V 
Preliminary Data 

I-TIE 2oYR STEADY PERS 
GCEmMl NW STATE F#)l zY!&&&s 

KEUY AFB 892 (68) (66) 13 1201 

**" Does nut include tenant MLCON, nilitav farnilv housina or Base Conversion Aaencv 
dosure cods 





JOINT UPTBRAC 

AIR FORCE 
: 8 . xs 
"J 

PERSPECTIVESAND 1: 

ANALYSIS :r; 
2 Dec 94 



w PURWSE: RESPOND ?t!!!) 
UPT JOINT CROSS-SERVICE GROUP 

"In responding to these alternatives, you are 
requested to provide your assessments and 

9 9 comments.. . 

"We are especially interested in identifying any 
analytical considerations that may have been 
overlooked or were beyond the purview of the 
Joint Group ... 9 9 

4 

Excerpted from 23 Nov 94 memo from UPT Joint 
Cross-Service Group to AFIRT 



OVERVIEW 

Joint Cross-Service Group (JCSG) 
Alternatives 

Capacity Analysis 

Recommended Response 



PReCESS REVIEW: 
TERMINOLOGY 

Alternative: The designation of which sites would 
remain open and which ones would close. 

Scenario: Distribution of training functions at 
remaining sites. There are many possible 
scenarios for each alternative. 

Site Closure Removing the training function from a site. 



UPT JCSG PROCESS 

AIRFIELD OPERATIONS 

OPTIMIZATION CLASSROOMS 
SIMULATORS 
PAVEMENTS 

ALTERNATIVES 



OVERVIEW OF ALTERNATIVES 

For All Alternatives: 

Rotary- Wing Training Consolidates at Fort 
Rucker, AL 

Flight Screening Remains at Hondo Airport, 
TX, and USAF Academy, CO 



(CLOSING SITES) 

NOTE: Capacity varies in each alternative because of differing 
assumptions concerning outlying fields. 



JCSG ALTERNATIVES 

1-1 AIRFORCE NAVY O m  



OVERVIEW 

Joint Cross-Service Group (JCSG) 
Alternatives 

Capacity Analysis 

Recommended Response 



ALTERNATNE ONE SCENARIO 
AIRuFIr- BOMBER- PRIMARY NIilO PANEL OPS OPS 

COLUMBUS 784371 769414 
537240 438280 
751904 714984 

RANDOLPH 

ASSUMPTIONS: 
1. NAS ~ing'sville uses excess capacity from existing OLF. 
2. NAS Pensacola uses excess capacity from existing OLF. 



AETC CAPACITY ANALYSIS- 
UNCONSTRAINED BY AIRCRAFT 

Reduction for JPATS transition offsets interruption, ineficiencies and extra 
training which reduce &nt capacity during transition period at each base 



ATTEMPT TO COMPMZ 
AETCIJOINT GROUP ANALYSES 

i I ~ ~ r r n n n 0 n n 0 0  

CA VEATS: 
0AETC model doesn't include PIT requirements 
+I.ETC model based on 3 aircraft per site 



V S U M M h Y  OF ADDITI 
FACTORS IDENTIFIED BY AETC 

IFF: 90 SUPT equivalents annually 
Approximately 157,000 airfield operations (about 3 % 
of total DoD required capacity) 

Disruption during JPATS transition: 100 SUPT 
equivalents 

Approximately 174,000 airfield operations (3.5%) 
Aircraft capacity limitations: 156 SUPT equivalents 

Approximately 267,000 airfield ops (5.4 %) 

Not additive tb above limitations 



EFFECT OF IFF 

DERIVED FROM ESTIMATED 
1- JOINT ANALYSIS DELTA -1 



OVERVIEW 

Joint Cross-Sewice Group (JCSG) 
Alternatives 
Capacity Analysis 

Recommended Response 



COVER LETTER & ATCH 1 

We concur with alternative one. It achieves savings at a reasonable 

level of risk while leaving some flexibility to accommodate the 

many changes UPT is undergoing. We do not agree with 

alternatives two and three. They entail significant risk to achieve 

capacity which we estimate would be insuflcient to complete the 

UPT mission. 

Atch 1 : Identifies efSect of collateral training and disruption due to 

introduction of new 'systems. 



RECOMMENDED COMMENTS 
ON ALTERNATIVE ONE 

IIIIIIIIII1nunOO11 
We concur with this alternative. It balances savings 

with acceptable risk. It achieves nearly 99% 
capacity utilization when allowing for IFF, which is 
a potential problem. The possibility of preserving 
excess capacity from existing outlying fields can 
reduce this to about 93%. This would allow 
reasonable capability to recover porn periods of 
bad weather and to overcome the disruption of 
functional relocations or introduction of new 
training systemi. 



RECOMMENDED COMMENTS 
ON ALTERNATWES TWO AND THREE 

We do not concur with these alternatives. They hinge on major 
assumptions about preserving capacity, and still exceed 100% 
of capacity utilization when including collateral requirements 

Even under the best of conditions, we recommend a capacity 
bufSer. For the foreseeable fiture, UPT will undergo the 
turmoil of multiple base closures and the fielding of new 
aircraft including the Air Force T-1, the Navy T-45, and both 
services' JPATS. A suficient bufer is critical. 

The uncertainty in achieving the indicated DoD capacity, 
combined with the fbct that requirements exceed 100% of this 
capacity, entail an unacceptable risk. 









BCEG -E HOLD uif 

Laboratory/Product Center Bases Tiered 
Laboratory/Product Center Requirements & 
Capacity Computed 
LJCSG Alternatives Delivered to MILDEPS 

29 Common Support Functions (CSFs) 
3 Life Cycles 
One Alternative per CSF 

Except for "Human" CSFs 

BCEG CLOSE HOLD 



Respond to LJCSG Alternatives 
Written Response 
Briefing to LJCSG 12 Dec 94 

Obtain SAF Guidance RE: 
Installations to Analyze Further 

Joint Opportunities 
Air Force 



Summarize LJCSG Alternatives 
"Consistency" with AF Tiering 
AF Installation Impact 
Proposed Response 

Review AF Laboratory/Product Center 
Tiering 

Obtain Guidance 



BCEG CAVE HOLD J 

CSG Alternatives Summary 
I Alternatives Generally Fit mthin Existing AF 

Structure 
All Fixed Wing CSFs (4X) at Current Activities 
All Space CSFs (3X) at Current Activities 
Most Weapons CSFs at Current Activities; 
Specifically: 

ICBM/SLBM 
Cruise Missiles 
Guided Projectiles 
Bombs 
Directed Energy 

\ # 

BCEG CLOSE HOLD 
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Summary (cont) 
Alternatives Generally Fit Existing AF 
Structure (cont) 

Most Pervasive Technology CSFs at Current 
Activities; Specifically: 

Human Systems 
Manpower & Personnel 
Advanced Materials 
Environmental Quality 
Environmental Science 

One of Three C41 CSFs at Current Activities; 
Specifically: 

\ Airborne. 

BCEG CLOSE HOLD 
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(cont) 
Some CSFs Not Applicable to AF 

Rotary Wing CSFs (4x) 
Infectious Diseases 

Some Consolidations of AF Work With Other 
MILDEPs to Consider 

Electronic Devices (ARL-Adelphi) 
Training Systems (NAWC-ORLANDO) 
Conventional Missiles/Rockets (MRDEC-Huntsville) 
Guns/AMMO (Picatinny) 
Fixed Ground C41 (NCCOSC-San Diego) 
Mobile C41 (CERDEC-FT Monmouth) 

BCEG CLOSE HOLD 
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(Conclusion) 

Some Consolidations of Other Service 
Work with AF to Consider 

Army Fixed Wing EMD (ASC) 
Navy Fixed Wing Propulsion 

S&T at Wright Lab 
Navy Satellite EMD (SMC) 
Navy Ground Control System EMD (SMC) 
Navy C41 Airborne EMD (ESC) 
Army Directed Energy (PLKAFB) 

BCEG CLOSE HOLD 



Air Force "Lab" Reviews 

Relocate &Mesa, AZ 
Consider Combining RGRome, NY with 
RL-HAFB, MA 

BCEG CLOSE HOLD 



Written Response to LJCSG 
Explore offers to Army and Navy 
Status Briefing to LJCSG 
SAF Guidance on Further Analysis 

Refine Joint Opportunities Analysis for 
Tier 11 & III Bases 
Analyze Two AF Installations 

BCEG CLOSE HOLD 
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T&E Center Bases Tiered 
T&E Capacity/Workload Requirements 

T&E JCSG Alternatives Delivered To MILDEPs 
Air Vehicle 
Armammts/Weapons 
Electronic Combat 

AF Analysis On-going 
Intra-AF 
Croes-Servicing 

BCEC CLOSE HOLD 4 
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~ a s e  ~loeure lhrtcutive -UP t 
' Actions Required - ' 

Respond to T&E JCSG Alternatives 
Written Response 
Brlefing to  T&E JCSG 12 Dec 94 

Obtain Guidance on Further Analysis of 
Intra-AF Reallgnment/ConsoUdation Candidates 
CrOSe-Se~idng Opportunities 

Retain Irreplaceable Natural Resources Needed to Test 
Current and Future Weapon Systems In Realistic 
Environments 

Adequate Alr/Land/Sea Space 
Topography and Cllrnate Representative of Plausible 
Theatem of Operation 
Long Term Vlabllity of Ranges (1.e.. Encroachment and 
Environmental ConslderaUone) 

Collocate Core T&E Capabilities to Support Test Process 
a t  Open Air Ranges in order to  Minimize Number of T&E 
Sites and Leverage T&E Resources 

Retaln Core CapabllIties at Other Sites Only When 
Geographically ConsMned. Economicdly Prohlbltlve to 

\ Move, or Needed to Support Workload 

BCEG CLOSE HOLD 5 BCEG CLOSE HOLD 6 
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-1 Base c 1 o a m v  \ 
m a d i e  and Capability An&isis 
I overall Approach I 

Determine AF Core T&E Capabilities Based On 
AF/TE Requirements 

Capabfllty and Capaclty Available for Cross-Servicing 

Identify Intra-A. Realignment Candidates for 
Further Consolidation of AF Core T&E 
Capabilities 
Identify Potential Candidates for AF 
Realignment Based on Potential Outcome of 
Tler I1 and 111 Bases 

Most Cost Effecttve Optlon 

BCEG CLOSE HOLD 7 

BCEC CLOSE HOLD 

Base Clostve Executive oroap't \ 

m a c ' i t y  and Capability ~n&sis  
Capability Assessment 

. a J . r n ~ k r ( a h ~ U l d * ) J r V . M d .  

BCEC CLOSE HOLD 8 





Intra-AF Candidates I 
Air Vehicle 

None 
Armaments/Weapons 

AFFTC (UlTRl Capabllltles 
Electronic Combat 

REDCAP (Buffalo) and AF- (Ft Worth) 
Hardware-in-the-Loop Facilities 
AFDn: (Eglln) and AFFTC (Edwards) 
Open-Alr Range FacIllties 

BCEG CLOSE HOLD I I  

BCEG CLOSE HOLD 

Base Closare -1 \ 

n e & g n m e n t s  a consolidations 

I Potential dandidates (Tkr II and III Bases) I 
475 WEG (Tyndall) Radar Teet Faclllty I . Air 

Amam en ts/Weapons 
475 WEC CL'yndall) Target Capabilities 

* AFDTC (Holloman) Capabilltlee 
lnertlal Guidance. RCS Measuranmt and High 
Speed Test Track 
Flight Operations to Support Air Weapons 
Testing at WSMR (White Sandal 

Electronic Combat 
None 

BCEG CLOSE HOLD 12 





Background I 
Cross-Servicing Scope 

Focus on AF Primary Mieeion . . .Air Warfare 
Other Services' Primary Misslone Excluded 

Navy: Surface and Subburface Warefare 
Army: Land Warfare 

AF has Consolidated Its Core T&E Capabilites 
Navy and Army have Not 

BCEG CLOSE HOLD 16 



Functional Values I - I Air Vehicle I 

R.uFaaFunc-"V.** 
BCEG CLOSE HOU) 

18 

BCEG CLOSE HOU) 
11 



Armaments/ Weapons 

BCEG CLOSE HOLD 19 

BCEG CLOSE HOLD 

Electronic Combat 

BCEG CLOSE HOLD m 
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14 Realignment Opportunities 
1 1 Identify AF Aa Potential Receiver 
3 Do Not Involve AF 

For 11 Realignments with AF As Potential 
Receiver 

3 Recommended for Intra-AF Realignments 
5 Recommended for AF to Cross-Servlce 

Capaclty/CapablUty Plt (Beneflclal to AFI 
3 Not Recommended for A F  to Cross-Service 

ParUal to No Capability Flt (No Beneflt to AF) 

Above Consistent with AF Core T&E Capabilities 
( Appear to have no TOA Implicatlone 

BCEG CLOSE HOLD 21 

Agree with the 3 Alternatives That Support Intra-AF 
Consolidation of AF Core T&E Capabilities 
Offer to Cross-Service the 5 Alternatives Where There I s  A 
Capacity/Capabillty Fit with AF Core Capabilities 
Cite Remaining 6 Alternatives as Incompatible with AF 
Core T&E Capabffltlee 
Offer to Explore Other Alternatives Which Would Leverage 
AF Core T&E Capabilities And Available Capacity 

Under Appropriate Conditions k g .  TON 

BCEC CLOSE HOLD 22 



( &her Candidates (Under Appropritate Conditlopb) I 
Air Vehicles 

Consolidate NAWC (Pax River) Fixed-Wlng Open-Air 
Range T&E wlth AFFTC (Edwards) Core T&E Capability 

Arrnarnents/Weapons 
Consolidate NAWC (Pt Mu@) and NAWC (China Lake) 
Air-to-Air /Air-to-Surface Open-Air Range T&E with 
AFDTC (Eglln) Core T&E Capabillty 

Electronic Combat 
Consolidate NAWC (China Lake) Electronic Combat 
Open-Air Range T&E with AFDTC ( E m )  Core T&E 
Capability 

BCEG CLOSE HOLD 23 

-18 RTFn CIA!E HOLD 

Approve Proposed Response to 
T&E JCSG Alternatives 
Approve Further Analysis of 

Intra-AF Realignment/Consolidation 
Candidates 
Cross-ServicingAlternatives 

ECEGCLOSEHOLD 24 







GROUP MEMBERSHIP 
GOAL - REDUCE MEDICAL 
INFRASTRUCTURE 
METHODOLOGY 



MEDICAL JCSG 

GROUP MEMBERSHIP 
CHAIRMAN - Dr (Adrn) Edward Martin, 
OASD(HA) 
SERVICES REPRESENTATIVES 
PA&E 

JCSIJ-4 (MEDICAL) 
COMPTROLLER 
DASD/ECONOMIC REINVEST & BRAC 
DoD IG 

BCEG CLOSE HOLD 3 12/16/94 



GOAL 
Determine if DoD medical infrastructure 
for inpatient capacity exceeds requirement 
Provide candidates for realignment or 
closure 



LOSE HOLD 

4 Base Closure Executive Group - 

MEDICAL JCSG 

METHODOLOGY 
Categorized MTFs 

Medical Centers 

Community Hospitals 
Clinics 

Functional Value 
Patient Population 
Civilian Medical Resources 

MTF Physical Plant 

Contingency Factors 
Civilian Cost Comparison 

BCEG CLOSE HOLD 5 12/16/94 



METHODOLOGY Continued 
Data Collected, Validated by SG, and 
Checked by Service Audit Agencies and 
DoD IG 

Linear Programming Model Used 
Reduce excessive capacity 
Maintain average functional value 
sy stem-w ide 
Maintain expanded beds to meet Service 
wartime and DoD peacetime requirements 



RESULTS 
Based on Current Force Size 

Excess capacity (operating beds) identified 
16 medical candidates for realignment or closure 

6 Army 

2 Navy 
8 AF 

2 Medical Centers 

6 Hospitals 

No Complete Closures 



AF Candidates 
Reese - Demonstration Test Now 
Shaw - Readiness issue 

Langley - Readiness issue 

USAF Academy - Cadet Mission 
Sheppard - Question Cost-Effectiveness 

Scott - Question Cost-Effectiveness 

Wright-Patterson - Question Cost-Effectiveness 
Lackland - Significant issues 



H ~ a s e  Closure Executive ~ r o u p  A 

MEDICAL JCSG 

Concerns 
Write medical realignment into law? 

Real savings under BRAC? 
Impact to mission, morale? 
Concerns about the model 

BCEG CLOSE HOLD 9 1211 6/94 



Recommendation 
Support any site if AF closure candidate 
Support Reese as a continued demonstration site 
Defer all others until after Services closure inputs analyzed 

BCEG CLOSE HOLD 10 1211 6/94 





LARGE AIRCRAFT BASES 

COBRA EXCURSIONS 

MAJOR RICHARD JOHNSTON 

MOBILITY FORCES DIVISION 





ACTIVE DUTY 

TYPE 
LARGE AIRCRAFT 
SMALL AIRCRAFT 
MISSILES 
SPACE 

TARGETS 

a 

BCEG CLOSE HOLD 3 1211 6/94 



BASE CLOSURE 
OPTIONS REVIEW 



BCEG CLOSE HOLD 

AIRCRAFT -- ACTIVE C OMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTIONS REVIEWED: 

MINOT AFB -- SINGLE CLOSURE: WITH TWO SUB-OPTIONS: OPTION 
A: FAIRCHILD AFB OPTION B: BEALE AFB 

BEALE AFB -- SINGLE CLOSURE 
SCOTT AFB -- SINGLE CLOSURE 
GRAND FORKS AFB -- SINGLE CLOSURE 
MALMSTROM AFB -- SINGLE CLOSURE 

( 0  ELLSWORTH AFB -- SINGLE CLOSURE J 
- 

BCEG CLOSE HOLD 7 1211 6/94 



BCEG HOLD 

CE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ASSUMPTIONS: 

MAINTAIN MAJCOM BASE INTEGRITY TO 
MAX EXTENT POSSIBLE 

MINIMIZE ADVERSE CONUSIOCONUS RATIO 

1 MINIMIZE ADVERSE AIR QUALITY IMPACT 

I RETAIN OPTIONS FOR COMMANDO VISION 
\ BEDDOWN 1 

BCEG CLOSE HOLD 8 1211 6/94 



CLOSE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION ONE 

MINOT AFB -- SINGLE CLOSURE 

TWO SUB-OPTIONS REVIEWED: 

OPTION 1A: B-52s TO FAIRCHILD AFB 
OPTION 1B: B-52s TO BEALE AFB 

i 

BCEG CLOSE HOLD 9 1211 6/94 



a 
BCEG CLOSE HOLD 

I 
LARGE AIRCRAFT -- ACTIVE COMPONENT 

1 

FLYING FORCE STRUCTURE REALIGNMENTS 
MINOT AFB -- SINGLE CLOSURE OPTION 1A 

FAIRCHILD AFB 
+ 24 PAA B-52H 
- 24 PAA KC-135R 
+ 0 SQ FLAG 



FLYING FORCE STRUCTURE REALLGNM~IYI J 
MTNnT Ali'R -- SINGLE CLOSURE OPTIOP 

-CL 

FAIRCHILD AFB 
36 PAA KC-135R 
9 PAA KC-135E (ANG) 

1 24 PAA B-52H 

MALMSTROM AFB 

- - - -  
6 SQ FLAGS \ CHARLESTON AFB '- 

12 PAA KC-135R 
24 PAA C-17 (48) 
3 SQ FLAGS (5) 

BCEG CLOSE HOLD 11  1211 6/94 



BCEG CLOSE HOLD 

1 I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MINOT AFB -- SINGLE CLOSURE OPTION 1B 
rl I 

BEALE AFl3 
\ 

+ 24 B-52H 
NOT AFB 

- 8 PAA KC-135E (AFR) 
- 24 PAA B-52H 

+ 1 SQ FLAGS 
SQ FLAGS 

EDWARDS AFB 
+ 8 PAA KC-135E (AFR) 
+ 1 SQ FLAGS 

e 

BCEG CLOSE HOLD 12 12/16/94 f i  



HOLD 

I I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MINOT AFB -- SINGLE CLOSURE OPTION 1B 
/1 

BCEG CLOSE HOLD 13 12/16/94 



I I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MINOT AFB -- SINGLE CLOSURE 

1 OPERATIONAL CONCERNS: 
TANKERS MOVED TO SE TANKER POOR AREA -- 1 S Q  -- OPTION A 

PATTERNIRAMP SATURATION AT FAIRCHILD -- 2 B-52 SQs + 4 KC-1 35 SQs -- 
OPTION A 

IF COUPLED WIBEALE AFB CLOSURE - PACAF SOF BEDDOWN? -- OPTION A 

MIXED MAJCOM'S -- OPTION A & OPTION B 

4 

BCEG CLOSE HOLD 14 1211 6/94 



LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION TWO 

BEALE AFB -- SINGLE CLOSURE 

d 

BCEG CLOSE HOLD 15 1211 6/94 

m 



BCEG CLOSE HOLD 



DAVIS MONTHAN AFB 
37 PAA U-2 
5 PAA T-38A 
76 A-10 
6 PAA EC-130E 
10 PAA EC-130H 

\ 6 SQ FLAGS @ 

BCEG CLOSE HOLD 17 1211 6/94 







I I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OFFUTT AFB 
+ TRANSCOM 

- TRANSCOM 

KIRTLAND AFB 
- WX SERVICE 

KELLY AFB RANDOLPH AFB 
+ 11 PAA C-9 OR + 11PAAC-9 
+#l SQ FLAG + 1 SQ FLAG 

BCEG CLOSE HOLD 20 1211 6/94 



I 
LARGE AIRCRAFT -- ACTIVE COMPONENT 

FLYING FORCE STRUCTURE REALIGNMENTS - 

SCOTT AFB -- SINGLE CLOSURE 
OFFUTT AFB 
TRANSCOM 

KIRTLAND 
C4A 
4 PAA HC-130 
5 PAA HH-60 
4 PAA MC-130EM 35 PAA XC-135 

8 PAA MH-53 HQ USSTRATCOM 

4 UH-1 KELLY AFB OR 
2 SQ FLAGS RANDOLPH AFB 

11 PAA C-9 

I 
- 

Z 
I 

BCEG CLOSE HOLD 21 12/16/94 n 



LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

SCOTT AFB -- SINGLE CLOSURE 

OPERATIONAL CONCERNS: 

MIXED HIGHER HEADQUARTERS -- TWO CINC'S -- DIFFERENT 
MISSIONS 

POTENTIAL INTERRUPTION OF HQ AMCITACC SERVICE DURING 
MOVE 

BCEG CLOSE HOLD 22 1211 6/94 



BCEG CLOSE HOLD 

LARGE 
I 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION FOUR 

GRAND FORKS AFB -- SINGLE CLOSURE 

BCEG CLOSE HOLD 23 1211 6/94 m 



I 

AIRCRAFT -- ACTIVE COMPONENT 

GRAND FORKS AFB - SINGLE 

+ 12 PAA KC-135R 

+ 12 PAA KC-135R 

24 12/16/94 

0 

EDWARDS AFB 
+ 12 PAA KC-135R 
+ 1 SQ FLAGS 



1 

LARGE 
I 

AIRCRAFT -- ACTIVE COMPONE 
FLYING FORCE STRUCTURE REALIG: 

GRAND FORKS AFB -- SING1 

'NT A 

NMENTS 
A E CLOSURE 

R 

# 3 SQ FLAGS (5) I/ 
BCEG CLOSE HOLD 25 12/16/94 

( 





I BCEG CLOSE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MALMSTROM AFB -- SINGLE CLOSURE 

I 

i 

BCEG CLOSE HOLD 

OPTION FIVE 



@ 
BCEG CLOSE HOLD 

T K K ~ A I R C R A F T  -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MALMSTROM AFB - SINGLE CLOSURE 

MALMSTROM AFB 
- 12 PAA KC-135R 
- 1 SQ FLAG 

CHARLESTON AFB 
+ 12 PAA KC-135R 

BCEG CLOSE HOLD 28 1211 6/94 



BCEG CLOSE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MALMSTROM AFB -- SINGLE CLOSURE 

1 3 SQ FLAGS (5) Fa 

BCEG CLOSE HOLD 29 1211 6/94 



BCEG SE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

MALMSTROM AFB - SINGLE CLOSURE 

OPERATIONAL CONCERNS: 

TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ 

GOOD MISSILE BASE 

LIMITED FLYING OPERATIONS FLEXIBILITY 

BCEG CLOSE HOLD 



I 

AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION SIX 

ELLSWORTH AFB -- SINGLE CLOSURE 

# 

BCEG CLOSE HOLD 31 12/16/94 

@ 



I I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ELLSWORTH AFB -- SINGLE CLOSURE 

MT HOME AFB 
ELLSWORTH AFB 

+ 6 PAA B-1 

McCONNELL AFB 
+ 4 PAA B-1 (TO ANG) + 4 PAA B-1 (TO ANG) 

- 12 PAA KC-135R 

MACDILL AFB 
+ 12 PAA KC-135R 

I r 
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AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ELLSWORTH AFB -- SINGLE CLOSURE 



BCEG CLOSE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ELLSWORTH AFB -- SINGLE CLOSURE 

1 OPERATIONAL CONCERNS: 

TANKERS MOVED TO SE TANKER POOR AREA - 1 SQ 

PAnERNIRAMP SATURATION AT DYESS -- 4 B-1 SQs + 2 C-130 SQs 

\ INCREASES ANG ENDSTRENGTH AT EXPENSE OF ACTIVE DUTY 1 
AIR QUALITY DIFFICULTY WITHOUT DISTRICT AID 





BE ALE 

m 
1 GRAND m S  

BCEG CLOSE HOLD 

CATEGORY IV & V 
I-TIME #)YR m y  - - 

COST *xQIIIII****. STATE - - NPV - R a  
260 (448) 48 5 

# 
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LARGE AIRCRAFT BASES 

COBRA EXCURSIONS 

MAJOR RICHARD JOHNSTON 
AFIXOFM 

MOBILITY FORCES DIVISION 





BCEG CL % SE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTIONS REVIEWED: 
ELLSWORTH AFB -- BASE CLOSURE 

OPTION A: NO C-130 MOVES 
OPTION B: WI C-130 MOVES 

MALMSTROM AFB -- AIRFIELD CLOSURE 

MINOT AFB -- BASE CLOSURE 
Wl MISSILE FIELD 

\ \ GRAND FORKS -- MISSILE FIELD CLOSURE 

BCEG CLOSE HOLD 





AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

ELLSWORTH AFB -- BASE CLOSURE OPTION 1A 

- 12 PAA KC-135R 

+ 12 PAA KC-135R 

BCEG CLOSE HOLD 5 12/16/94 
A 





I 

AIRCRAFT -- ACTIVE COMPONENT 

ELLSWORTH AFB -= BASE.CLOSURE OPTION 1B 
ELLSWORTH AFB 

MT HOME AFB 
+ 6 PAA B-1 

ALTUS AFB 
+ 36 PAA C-130E 

LITTLE ROCK AFB 

+ 2 SQ FLAGS 

- 26 PAA C-130E 

- DoD C-130 SCHOOLHOUSE 

BCEG CLOSE HOLD 7 1211 6/94 



SE HOLD 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION TWO 

MALMSTROM AFB -- AIRFIELD CLOSURE 
MISSILE FIELD: 

MALMSTROM AFB -- OPEN 
GRAND FORKS AFB -- CLOSED 

BCEG CLOSE HOLD 8 12/16/94 w - 



1 
E' AIRCRAFT -- ACTIVE COMPONENT 

FLYING FORCE STRUCTURE REALIGNMENTS 
MALMSTROM AFB -- AIRFIELD CLOSURE 

MALMSTROM AFB 
- 12 PAA KC-135R 
- 1 SQ FLAG 

ESTON AFB 
+ 12 PAA KC-135R 
+ 1 SQ FLAG 

I 

BCEG CLOSE HOLD 9 12/16/94 



OPTION THREE 

MINOT AFB -- BASE CLOSURE 

BCEG CLOSE HOLD 10 12/16/94 - 



LARGE AIRCRAFT -- ACTIVE COMPONENT 
I PLYING FORCE STRUCTURE REALIGNMENTS 

MINOT AFB -- BASE CLOSURE 

BCEG CLOSE HOLD 

I 
BEALE AFB 
+ 24 B-52H MINOT AFB 

- 8 PAA KC-135E (AFR) - 24 PAA B-52H 

+ 1 SQ FLAGS 

\ 

.. 

EDWARDS AFB 
+ 8 PAA KC-135E (AFR) 
+ 1 SQ FLAGS 



I 

LARGE AIRCRAFT -- ACTIVE COMPONENT 
FLYING FORCE STRUCTURE REALIGNMENTS 

OPTION FOUR 

GRAND FORKS AFB--MISSILE FIELD CLOSURE 

\ I 

BCEG CLOSE HOLD 12 12/16/94 







BCEG CLUSE HOLD 

ARGE A 
COBRA 

IRCRAFT BASE 
EXCURSIONS 

** RECOMMENDATION ** 

SECAF APPROVE CLOSURE OPTION(S) 

I 
6 

BCEG CLOSE HOLD 15 12/16/94 

























I 

d B -.J -LOSE HOLD 

CAF BRIEFING 1% 

WITH THE DRAWDOWN OF ACTIVE DUTY FORCES, IT 
IS IMPERATIVE WE MAINTAIN A BLUE SUIT 
PRESENCE IN THE COMMUNITIES THROUGHOUT THE 
UNITED STATES WHEREVER POSSIBLE 



BALTIMORE, MD 

BOISE, ID 
BUCKLEY, CO 

OTIS, MA 

PITTSBURGH, PA 
PORTLAND, OR 
RICKENBACKER, OH 
SALT LAKE CITY, UT 
SELFRIDGE ANGB, MI 
ST LOUIS, MO 

STEWART,NY 

TUCSON, AZ 
4 

A-10,OA-10, C-130 
F-4G 
F-16 CID 

F-15 ADF 
KC-135E 
F-15 ADF 
KC-135R 
KC- 135E 
F-16 CID, C-130 

F-15 N B  

C-5 A 
F-16 NB,  F-16 CID 

BCEG CLOSE HOLD 2 12120194 



OPTION 

BALTIMORE, MD ANDREWS AFB 

BOISE, ID MT HOME AFB 

BUCKLEY,CO PETERSON AFB 

OTIS ANGB,MA WESTOVER ARB, MA 

PITTSBURGH, PA NONE 

PORTLAND, OR 

RICKENBACKER, OH 

NONE 

WRIGHT PATTERSON AFB 

SALT LAKE CITY, UT HILL AFB 

SELFRIDGE,MI NONE 

ST LOUIS, MO WHITEMAN AFB 

STEWART,NY 
TUCSON, PtZ 

NONE 
DAVIS MONTHAN AFB 

BCEG CLOSE HOLD 3 12120194 



RECOMMENDATION REASON 

fB 

i 

BALTIMORE TO ANDREWS AFB 

4 12120194 

BRACAL 

COSTS 

TOTAL NET ONE-TIME COSTS $92.6M 

ROI 100+ Yrs 





RECOMMENDATION REASON 

BRACAL 

TOTAL NET ONE-TIME COSTS 

ROI 

COSTS 

loo+ Yrs 



RECOMMENDATION 

BRACAL 

REASON 

COSTS 
ENVIRONMENTAL 

TOTAL NET ONE-TIME COSTS $56.4M 

ROI 











LOSE HOLD 

BASE 

4 ANG SECAF BRIEFING 1 1 ,  
OTHER OPTIONS 

McENTIRE ANGB, SC 
MOFFETT, CA 
MOFFETT, CA 
KINGSLEY FIELD, OR 
GREAT FALLS, MT 
SUFFOLK CO, NY 
ROSLYN, NY GSU 
ONTARIO, CA GSU 
N HIGHLANDS, CA GSU 

OPTION 

SHAW AFB 
BEALE AFB 
McCLELLAN AFB 

MALMSTROM AFB 
STEWART 
STEWART 
MARCH ARB 
McCLELLAN AFB 

BCEG CLOSE HOLD 12 12120194 



RECOMMENDATION 

BRACAL 

TOTAL NET ONE-TIME COSTS $23.5M 

ROI 10 Yrs 



RECOMMENDATION 

YES 

BRACAL $29.8M 

TOTAL NET ONE-TIME COSTS $37.2M 

ROI 10 Yrs 

BCEG CLOSE HOLD 14 12120194 



RECOMMENDATION 

BRACAL 

YES 

MOFFETT TO McCLELLAN AFB 

15 12120194 

TOTAL NET ONE-TIME COSTS $52.7M 

15 Yrs 





GREAT FALLS TO MALMSTROM AFB 

RECOMMENDATION REASON 
COSTS NO 
(Based on KC-135s) 

BRACAL $34.9M 

TOTAL NET ONE-TIME COSTS $36.7M 

ROI 37 Yrs 

- PCR in process to convert Great Falls from 
F-16 ADF to F-16 CID GP 

- Costs will be higher to put an F-16 unit 
e 

at Malmstrom 

BCEG CLOSE HOLD 17 12120194 



C 

STROMAPB 

RECOMMENDATION REASON 
COSTS 

(Based on F-16 CID GP) 

BRACAL $48.48M 

TOTAL NET ONE-TIME COSTS $5 1.4M 

ROI 37 Yrs 

- PCR in process to convert Great Falls from 
F-16 ADF to F-16 CID GP 

# 

BCEG CLOSE HOLD 18 12120194 
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RECOMMENDATION 

YES 

BRACAL $l.OM 

TOTAL NET ONE-TIME COSTS $2.4M 

4 Yrs 



RECOMMENDATION 

YES 

BRACAL $0.5M 

TOTAL NET ONE-TIME COSTS $0.8M 

ROI 12 Yrs 



RECOMMENDATION 

YES 

BRACAL $3.6M 

TOTAL NET ONE-TIME COSTS $4.OM 

ROI 40 Yrs 



BASE 

B !l ,L -LOSE HOLD 

4 ANG SECAF BRIEFING 11, 

BALTIMORE 
BOISE 
BUCKLEY 
OTIS ANGB 
PITTSBURGH 
PORTLAND 
RICKENBACKER 
SALT LAKE 

SELFRIDGE 

ST LOUIS 

STEWART 

\ TUCSON 

ANG RECOMMENDATIONS 

OPTION 

ANDREWS 
MT HOME 
PETERSON 
WESTOVER 
NONE 
NONE 
WRIGHT PAT 
HILL 
NONE 
WHITEMAN 

NONE 

RECOMM REASON 

COSTS 
COSTS 
COSTS 
COSTS, ENVIRONMENT 
NO BASE 
NO BASE 
COSTS 
COSTS 
NO BASE 

COSTS 

NO BASE 

COSTS, SAFETY 

BCEG CLOSE HOLD 23 12120194 



P 

,*A ,LOSE HOLD 

ANG RECOMMENDATIONS 

1 BASE OPTION RECOMMENDATION 1 
McENTIRE 

MOFFETT 

MOFFETT 
SUFFOLK COUNTY 

ROSLYN NY, GSU 
GREAT FALLS 

ONTARIO CA, GSU 

N HIGHLANDS 

SHAW 

BEALE 

McCLELLAN 
STEWART 

STEWART 
MALMSTROM 

MARCH 

McCLELLAN 

NO 

YES 

YES 
MARINES ARE STAYING 

YES 
NO 

YES 

YES 

BCEG CLOSE HOLD 24 12120194 
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FOR OFFICIAL U d - ~ f  -- BRAc SENSITIVE 

Purpose 

- AFFTCIUTTR (Hill AFB UT) 

- REDCAP (Buffalo NY), AFEWES (Ft Worth TX) and 
AFDTCIEMTE (Eglin AFB FL) 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 
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FOR OFFICIAL U .- J L  .A f -- BRAC SENSITIVE 

Capacity and Capability Analysis 
Capability Assessment 

I AFFTC 1 AFFTC @IAFDTC Q( AFDTC Q 1 475 WEG \ AEDC 
A - - J-,, A r..r 

: I REDCAP ( AFEWES I ... . ~ - 

. -- 
T&E Function @ Edwards U r n  Eglin Holloman Q lynaa11 t ~ l ~ d l d  

Air 
t - I-!-lA F P P P P 

I I I I 

F = Full Capability to Support All Six Test Facility Categories 
of the AcquisitionKest Process 

Armaments1 
Weapons 
Electronic 

P = Partial Capability 
0 = Intra-AF RealignmenVConsolidation Opportunities 

@ Buffalo 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 

@ Ft Worth 

Combat 
bl Q P El i El 

Q F P P P 



FOR OFFICIAL U -uy -- BRAC SENSITIVE 

AF Realignments & Consolidations 
Intra-AF Candidates 

Air Vehicle 
- None 

ArmamentslWeapons 
- AFFTC (UTTR) Capabilities 

Electronic Combat 
- REDCAP (Buffalo) and AFEWES (Ft Worth) Hardware-in-the- 

Loop Facilities1 Workload 
- AFDTCIEMTE (Eglin) Open- Air -Range Facilities/Workload 

AFFTC (Edwards) Open-Air-Range Workload 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 



FOR OFFICIAL U -- BRAC 
f 

Arrnament/Weapons Realignment 
AFFTC (UTTR) 

Realign UTTR from AFMC T&E Range to ACC Training 
Range 
- Retain Minimum Capability to Support Training Requirements and 

Large Footprint Weapons T&E (e.g . , Cruise Missile), Particularly 
Critical AirILand Space 
Mobile T&E Instrumentation/Support 

- Transfer Workload to AFDTC (Eglin) and AFFTC (Edwards) 
- Downsize Personnel to Satisfy New Requirements 

- Dispose of Remaining Equipmentilnstrumentation 

Rationale 
- 82% of Current Missions are Training (Only 18% T&E) 
- Most of Current T&E Can Be Accomplished With Existing Core 

T&E Capabilities (AFDTC and AFFTC) 
- Requirement to Retain AirlLand Space 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 





FOR OFFICIAL U &A .dY -- BRAC SENSITIVE 

Electronic Combat (EC) Realignment 
REDCAPIAFEWESIAFDTC (EMTE) 

Realign REDCAP & AFEWES Hardware-In-The-Loop (HITL) 
Facilities and AFDTCIEMTE Open-Air-Range (OAR) 
- Move Workload and Required Equipment from REDCAP and AFEWES 

to AFFTC/BAF (Edwards) and AFDTCIGWEF (Eglin) Facilities 

- Move Required Threat Systems from AFDTC/EMTE (Eglin) to Nellis 
Complex 

- Disestablish REDCAP, AFEWES , and Dispose of Remaining Equipment 

- Retain Emitter-only Threat Simulators at AFDTC (Eglin) to Support 
AFSOC, AWC, and AFMC ArmamentsIWeapons T&E and Training 

Rationale 
- Projected Workload/Requirement at REDCAP and AFEWES is 10% and 28% of 

their Respective Capacities 
- AF EC OAR Workload/Requirement Can Be Satisfied with One versus Two 

Ranges @ 

- Available Capacity at Existing Core AF T&E Activities to Absorb Workload 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 









File C:WeporhT&~TE121894PPT 

FOR OFFICIAL U a, .dY -- l3RAC SENSITIVE 

Air Force T&E Additional 
Cross-Servicing Alternatives 

19 Dec 94 
# 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 
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Additional Cross-Servicing Alternatives 
Other Candidates (Under Appropriate Conditions*) 

Air Vehicles 
- Consolidate NAWC (Pax River) High Performance, Fixed-Wing 

Open-Air Range T&E with m C  (Edwards) Core T&E Capability 

ArmamentslWeapons 
- Consolidate NAWC (Pt Mugu) and NAWC (China Lake) 

Air-to- Air /Air-to-Surface Open-Air Range T&E with AFDTC 
(Eglin) Core T&E Capability 

Electronic Combat 
- Consolidate NAWC (China Lake) Electronic Combat Open- Air 

Range T&E with AFDTC (Eglin) Core T&E Capability 

* (e . . ,  Air Quality, Budget, Personnel) 
FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 



* Approximately 50% is High Performance Fixed-Wing (3830 Test Hours) 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 
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Air Force Proposed Alternative 
(Air Vehicles) 

AFTE- 1 : Move Navy High Performance Fixed-Wing Open Air Range (OAR) 
Workload to AFFTC, Edwards AFB, CA 
- Increased Utilization of AF Core Air Vehicle T&E Capability 
- CONOPS Similar to Army's AQTD as a Tenant 

- Navy Retain Carrier Suitability and Maritime Peculiar Testing 

Rationale 
- AF'Fr'C Scored Highest Functional Value of Air Vehicle T&E 
- Capability and Available Capacity to Absorb Workload 

- Ramp and Hanger Space Can Accomodate Navy Aircraft 

- Shared Range Assets and Test Support Aircraft 

Available 
Capacity 

4415 
4585 

Workload 

7583 
7661* 

Capacity 

1 1998 
12246 

Activity 

AFFTC - Edwards 
NAWC- Pax River 

Functional Value 

85 
81 
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Air Force Proposed Alternative 

AFTE-2: Move NAWC China Lake and NAWC Pt Mugu Air-to-Air and Air- 
to-Surface Open Air Range (OAR) workload to AFDTC Eglin AFB FL 
- Increased Utilization of Air Force core ArmamentIWeapons T&E OAR capability 
- CONOPS Similar to Army's AQTD as a Tenant 

Rationale 
- AFDTC scored highest functional value for Arrnament/Weapons T&E 

- Available capability, capacity, and infrastructure to absorb workoad 
- Reduces number of DoD ArmarnentlWeapons OAR'S from 4 to 2 
- Provides one OAR for land and sea vice two separate OAR'S 

- Preserves Topographical and Climatological Diversity 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 5 

Available 
Capacity 

8,438 
1,817 

Workload 

7,598 
2,169 

Capacity 

16,036 
3,986 

C 

Activity 

AFFTC Eglin 
NAWC China Lake 

Functional Value 

82 
57 

4,068 1 1,609 NAWC Pt Mugu 7,541 ' 77 
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Air Force Proposed Alternative 
(Electronic Combat) 

AFTE-3: Move NAWC China Lake, CA Electronic Combat (EC) Open Air 
Range (OAR) Workload and Threat Systems to AFDTC Eglin AFB, FL 
- Increased Utilization of AF Core Electronic Combat T&E OAR Capability 

- Move Eleven Sea Based Threats from China Lake to Eglin and Combine with 
Land-Based Threats 

- Maximum Utilization of Nellis Complex (1 st Priority)* 

Rationale 
- AFDTC Scored Highest Functional Value for EC T&E 
- Available Capacity and Basic Infrastructure to Absorb Workload 

- Provides realistic Littoral Environment (vs Desert) 

- Reduces Number of DoD OARS from 3 to 2 

Available 
Capacity 

1079 
1076 

-- - 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 

Workload * 

899 
745 
(68 1 ) 

Capacity 

1978 
1821 

Activity 

AFDTC Eglin 
NAWC-China Lake 
Nellis Complex* 

Functional Value 

, 65 
47 
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Approve Release of AF Offers to Navy 
- Capability & Capacity Fit 
- Reduces DoD Excess Capacity 

- Leverages AF Core T&E Capabilities 
- Under Appropriate Conditions (i.e., TOA & End Strength 

Considerations) 

FOR OFFICIAL USE ONLY -- BRAC SENSITIVE 





Lab & Product Center 
DECISION BRIEFING 

Briefer 

Mr Matt Mleziva 
19 Dec 94 
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Rome Lab, NY 

steadv 
1-Time 20 YR state Pers 

Cost ($M) NPV ($M) savings ROI Savings 
\ 

Remain at Rome NY N/A N/A N/A N/A 0 
Move to Hanscom AFB 79 (75) 12 5 64 

BCEG CLOSE HOLD 3 12120194 



L ZLOSE HOLD 

1 Base Closure Executive Group 1 1 ,  

Armstrong Lab, Mesa, AZ 
mu!Y 

1-Time 20 YR State.. l!!iXS 
Cost (%M) NPV (%M) Savings I Savings 

Remain at Mesa, AZ N/A N/A N/A NIA 0 
Move to Orlando* 29.2 24.5 0** Never 0 
Move to Luke AFB 28.6 9.7 1.4 29 2 
Move to Brooks AFB 29.2 12.0 1.3 35 2 

Considerations: 
- BRAC '93 NAWC Orlando Closure Decision 
- Aircrew Research Subjects Availability 
- AF OL at Orlando for Joint ~a t t er s  

I * BRAC '91 Decision -- Any Other Decision Requires Redirect 
** Assumes drlando Identical to Mesa I 
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t - 
BACKGROUND 

BRAC 91 DIRECTED CLOSURE OF LOWRY AFB WITH THE 
FOLLOWING UNITS REMAINING IN A CANTONMENT AREA 
- 1 OOlst SPACE SYSTEM SQUADRON (REDESIGNATED 

21 st SPACE SYSTEM SQUADRON) 
-DEFENSE FINANCE AND ACCOUNTING SERVICE 
-AIR FORCE RESERVE PERSONNEL CENTER 

21 SSYS WAS INACTIVATED IN OCT 93 
THE MISSION AND PERSONNEL TRANSFERRED TO AFMC 
FROM SPACECOM AND REDESIGNATED DET 3lSMC 
PHASE I OF CENTRALIZED INTEGRATION SUPPORT 
FACILITY WAS COMPLETED IN NOV 93 
SPACE SYSTEM SUPPORT GROUP (SSSG) BECAME 
OPERATIONAL ON 14 OCT 94 

\ - DET 3lSMC REALIGNED TO DET IISSSG 





- - 

RECOMMENDATIONS 

AIR FORCE RECOMMENDS THAT THE BRAC '95 
COMMISSION "REVISIT" THE BRAC '91 DECISION 
TO CANTON DET 1ISSSG (FORMERLY 21 SSYS 
AND DET 3lSMC) AT THE FORMER LOWRY AFB 

AIR FORCE SUPPORT THE AFMC POSITION 
THAT MOVEMENT OF DET 1ISSSG TO 
PETERSON AFB IS A MORE EFFECTIVE AND 
LESS COSTLY ALTERNATIVE 







DEPOT DIALYSIS SUM 

COBRA COST & MANPOWER IMPLICATIONS 
RETURN ON INVESTMENT (V) 
ECONOMIC IMPACT (VI) 



i i 

JCSG-DM ALTERNATIVE 1 
AF Workload Losses 

Direct Labor Hours in Thousands 

APUs to NADEP-CP (1 02) from SA-ALC 

SI I-Bearings from OC-ALC (1 5) & 00-ALC(5) to: 
CCAD (1 0) NAD-NI (1 0) 

TMDE from SA-ALC (41 0) to: 

I 
TOAD (241 NAD-NI (1 69) 

4 

BCEG CLOSE HOLD 
12 12120194 11 :31 AM 
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H w DEPOTS 1 1  \ 

ce Only Process Identified Three Primary I 1 Alternatives 

/ . Alternative 1 : Close Kelly AFB 
-- Three Options Reviewed 
- Each Option Assumes Kelly Housing Retained 

1 Alternative 2: Close McClellan AFB 

. Alternative 3: Dual Closure of Kelly and McClellan 

'e 

BCEG CLOSE HOLD 3 12120194 11 :31 AM 



. Canton AFRES C-5s and ANG F-16s at Lackland 

Retain Air Intelligence Agency and Regional SlGNlT 
Ooerations Center at Lackland 

\ . Tiansfer Air Logistics Center workload: 
- 89% to Tinker 
- 10% to Hill 

- IO/O to Robins 

I 

BCEG CLOSE HOLD 
4 1 2120194 1 1 :31 AM 



1 Move AFRES C-5s to Wright-Patterson 

Move ANG F-16s to Bergstrom 
Retain Air Intelligence Agency and Regional SlGNlT 
Operations Center at Lackland 
Transfer Air Logistics Center workload: 
- 89% to Tinker 
- 10% to Hill 
- 1 % to Robins 

# 

BCEG CLOSE HOLD 
5 12120194 1 1 :31 AM 



1 Same as Option 1 except contract out C-5s 

/ - Avoid $52M MILCON at Tinker I 

I 

BCEG CLOSE HOLD 
6 12120194 1 1 :31 AM 



AFRES HQ 4th AF to March 
U .S. Coast Guard C-130s to Moffett 
Detachment 42 to Travis 

I 
- 

AF Technical Operations to Offut 
Transfer Air Logistics Center workload: 
- 70% to Hill 
- 25% to Tinker 
- 5% to Robins 

4 
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AF Workload Gains (cont) 
Direct Labor Hours in Thousands \ 

CE-Radar to SM-ALC (1 67) from: 
TOAD (79) NSY-LB (2) NSY-NF (7) 
NSY-PH (7) MCLB-A (31) MCLB-B (41) 

CE-Radio to SM-ALC (29) from: 
NSY-PS (9) NSY-PH (1 0) NSY-LB (1 0) 

CE-NavAids to SM-ALC (97) from: 
TOAD (8) NSY-LB (4) 
NSY-PH (1 9) b NSY-PM (66) 

BCEG CLOSE HOLD 







ONIZUKA REALIGNMENT 

MANPOWER BREAKOUT 

OTHER REQUIREMENTS 
REALIGNMENT COST 



MANPOWER BREAKOUT 
ONIZUKA AFS 

AFSPC 
OPERATIONS 
BOS 

OTHER 
OPERATIONS 
TOTAL 

MILITARY CIVILIAN TOTAL 



OTHER REQUIREMENTS 

BOS 

OPERATIONS 
TOTAL 

MILITARY CIVILIAN TOTAL 

263 172 435 

99 13 112 
362 185 547 

CONTRACT BOS: 1998-2001 $36M per year 
2001-2006 $31M per year ( assumes permanent 

relocation of other mission $72M) 





CLOSURE COST 

ONE TIME BRAC COST 
OTHER MISSION RELOCATION 

AIR FORCE SPACE COMMAND 

TOTAL 





-3 e 
0 
?? 
CU - 
F 

Q 
cll 
0 
=d 
a m 
0 
cll 
U 
0 a 
U 
F9 





Reviewed All Major AFRES Locations 

Impact From Other ClosuresIRealignments 

Primary Analysis Factor 



u ,LOSE HOLD 
- Base Closure Executive Group 

Force Structure 
482ndFW(AFRES)-- 15F-16s 
301st RQS (AFRES) -- 5 HC-130s and 8 HH-60Gs 

Considerations 
Excellent Recruiting Demographics 
Maintains Avon Park Ranges and ACMI Overwater Areas 
Homestead's Contingency and Snow Bird Operations 
Patrick Support of Space Shuttle and Range Operations 

Recommendation 
482nd Ftr Wg Remains At Homestead 
Redirect 301 st RQS to Remain at Patrick 

(Savings - Onetime $17.9M and Annually $1M) 

BCEG CLOSE HOLD 4 12120194 



I PENNSYLVANIA 
Force Structure -- 8 C- 1 30Hs I 
Considerations 
+ Most Expensive BOS of The C-130 Installations 
+ Total Closure With No Impact on Gtr Pittsburgh ANGB 
+ Multiple AFRES/ANG C-130 Units W/in 3 Hr Drive 
- Rated As One of Top Two C-130 Installations in Crit I 
- Loss of Great Recruiting Location (1 Major Airline Hub) 

Recommendation 
Close Greater Pittsburgh ARB 
Realign AFRES C- 1 30Hs 1 

BCEG CLOSE HOLD 5 12120194 

- 

PERSON 
SAVINGS 

# Does Not Include $9M Recruiting and Training Cost 

R"' 

1 Yr 

Dobbins ARB, Georgia 
Peterson AFB, Colorado 

STEADY 
STATE 

13.1 

ONETIME 
COST 

$7.3M 

Np" 

176 



JG~ssoM ARB, INDIANA 
AND 

KC-135 REALIGNMENTS 

--. 

'LOSEHOLD (C B u u  

Quad Closure 
Triple Closure 

- 

BCEG CLOSE HOLD 6 12120194 

Base Closure Executive Group 



McCONNELL AFB 
+ 4 PAA B-1 (TO ANG) + 4 PAA B-1 (TO ANG) 

- 12 PAA KC-135R 

BCEG CLOSE HOLD 7 12120194 



- 12 PAA KC-135R 

- 8 PAA KC-135R 
CHARLESTON AFB 
+ 12 PAA KC-135R 
+ 1 SQ FLAG 

1 1 MACDILLAFB I I 
I I + 16 PAA KC-135R I I 

BCEG CLOSE HOLD a 12120194 



SEYMOUR-J AFB 
16 PAA KC-135R 
84 PAA F-15E 

12 PAA KC-135R 
24 PAA C-17 (48) 

ROBINS AFB 

MACDILL AFB 12 PAA B-1 (ANG) 
16 PAA KC-135R 
2 SQ FLAG - 1 PAA EC-135Y - 1 PAA EC-137D 

3 SQ FLAG 

BCEG CLOSE HOLD 9 12120194 



I 

ERGS~ROM/MALMSTROM/ELLSWORTHG 
RISSOM 

OPERATIONAL CONCERNS: 
MAINTAINS MIXED COMMANDS AT ROBINS AFB 

AIR QUALITY CONCERN AT MACDILL AFB 

HIGH RECRUITING AND TRAINING COST 

RECRUITING AT SEYMOUR JOHNSON AFB WITH TWO SQUADRONS 

REDUCES KC-135 AVAILABLE FORCE STRUCTURE BY TWO SQ'S DURING 
TRANSITION -- TWO YEARS 

BCEG CLOSE HOLD 10 12120194 



MACDILL ARB 
+ 12 PAA KC-135R 
+ 1 SQ FLAGS 

BCEG CLOSE HOLD 11 12120194 



+ 8 PAA KC-135R 



- 

- Base Closure Executive Group - 

ROBINS AFB 
12 PAA KC-135R 
12 PAA B-1 (ANG) 
5 PAA E-8 
1 PAA EC-135Y 
1 PAA EC-137D 
3 SQ FLAG 

BCEG CLOSE HOLD 13 12120194 



L CLOSE HOLD 

i%e Closure Executive Group 1 

OPERATIONAL CONCERNS: 

TANKERS MOVED TO SE TANKER POOR AREA 

LEAST COST ON RECRUITING AND TRAINING 

BCEG CLOSE HOLD 14 12120194 
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Redirects 
MacDill AFB , Florida 

Armstrong Laboratory, Mesa, Airzona 
2 1 SSSG, Lowery Support Center, Colorado 

Moffett NAS, California (1 29th ARGIANG) 
Griffiss AFB, New York 

485th EEIG 
ANG for 10th Mountain 

Homestead AFB, Florida (301 st RQSIAFRES) 
McClellan AFB, California (940th ARWIAFRES) 

BCEG CLOSE HOLD 3 12120194 
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4 z -UDCC ' ' 

fi -.. 
P I J L O S E  HOLD 

1988 
F Y  90-95 

-Y 
Cost 1,288.2 
Savings -721.0 
Net 567.2 

Navy 
Cost 284.6 
Savings -334.5 
Net -49.9 

Air Force 
Cost 1,056.2 
Savings -1,413.1 
Net -356.9 

1991 1993 1995 Total 
FY 92-97 FY 94-99 FY 96-01 

BCEG CLOSE HOLD 
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0 ;LOSE HOLD i 
2 

ost I m-, 
Base 

Chanute 

George 

Mather 
Norton 
Pease 
Prg Mgt 
Total 

Total 
201.4 

153.6 
127.7 
326.8 
139.2 
107.6 

1,056.2 

% of Total 

Environ 
43.5 
42.6 

76.0 
64.7 

103.3 
23.7 

353.7 

Ovrhd O&M 
10.9 
8.8 

6.9 
4.3 

12.7 
13.4 
57.0 

All Other 
147.0 

BCEG CLOSE HOLD 2 12120194 



I Total 

u LLOSE HOLD 
A 

91 Overall Cos 
Environ Ovrhd O&M 

T I  Bergstrom 85.4 47.4 
Carswell 

Castle 
Eaker 
England 

Grissom 
Loring 
Lowry 
MacDill 
Myrtle Beach 
Rich-Gebaur 
Rickenbkr 
Williams 
Wurtsmith 

Prg Mgt 

Total 

AvgIB ase 

% of Total 

All Othe 

BCEG CLOSE HOLD 3 12120194 
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cll 
0 z 
Czl 
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0 
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FY91 TOTAL 

470.9 676.5 
(82.6) (165.3) 

BCEG CLOSE HOLD 7 12120194 





-- SEEK LEGISLATIVE LANGUAGE TO TRANSFER D E A  FUNDING 
TO BRAC 

FY93 FY94 FY95 
DOD DERA c. 1 1,962.3 2,180.2 

-- IF AIR FORCE IS TO ACHIEVE ADEQUATE NUMBER OFBASE 
CLOSURES, NEED TO BRIEF OSD ON ADDITIONAL BUDGET 
REQUIREMENT 

BCEG CLOSE HOLD 9 12120194 





BCEG CLOSE HOLD 1 1/6/95 



u CLOSE HOLD 

-( Base Closure Executive Group 11- 

AFB 

BCEG CLOSE HOLD 2 1/6/95 



BCEG CLOSE HOLD 3 1/6/95 
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B fi GG -LOSE HOLD 

1 Base Closure Executive Group 1- 
AFB 

BCEG CLOSE HOLD 5 1/6/95 



b ,LOSE HOLD 

-) Base Closure Executive Group 1- 

WART 
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Redirects 
MacDill AFB, Florida Open 
Armstrong Laboratory, Mesa, Arizona Open 
2 1 SSSG, Lowery Support Center, Colorado Candidate 

485th EEIG, Griffiss AFB, New York Open 

ANG Support for 10th Mountain Division Open 
30 1 st RQSI AFRES , Homestead AFB , Florida Candidate 

BCEG CLOSE HOLD 4 1/6/95 



TOTAL 12 PAA B-52H 
8 PAA KC-135(AFR) 

BCEG CLOSE HOLD 5 116195 





a ,LOSE HOLD t 
- 4 JANUARY 1995 SECAF BRIEF -\ 

COBRA 
PREVIOUSLY 

BRIEFED UPDATED 

ONE TIME CLOSURE COST $29 1M $126M 

NET PRESENT VALUE ($81M) ($250M) 

ROI (years) 10 7 

BCEG CLOSE HOLD 7 1/6/95 



CLOSURE 

ELLSWORTH AFB 
MT HOME AFB - 30 PAA B-1 
+ 6 PAA B-1 
(NON BRAC MOVE) 
+ 1 SQ FLAG 

McCONNELL AFB 
+ 4 PAA B-1 (ANG) 

+ 16 PAA B-1 
@ + 1 SQ FLAGS 

BCEG CLOSE HOLD 9 1/6/95 





AIR FORCE ONLY PROCESS 

a€ 

I 
P m 

i3 
1 '  0 

2 
cn m 
cl 

% 
E3 

E 

BCEG CLOSE HOLD 
1 116195 4:02 PM 

COBRA Estimates 
for 

Depot Alternatives 



CnLo 
L O O  
m a  



Kelly AFB 
Deleted requirement for new fire station at Lackland 
Updated "Percent of Civilians Not Willing to Move" Factor from 10% to 6% in 
accordance with joint instructions 
Minor revisions to standard factors file 

McClellan AFB 
Phased out manpower and MILCON associated with FIEF-1 1 1 workload 
Updated "Percent of Civilians Not Willing to Move" factor from 10% to 6% in 
accordance with joint instructions 
Minor revisions to standard factors file 

1 
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BRAC '95 
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LABS 



+MISSILE ACTIVITIES 3061(330) 4 54 

LOS ANGELES 
-SPACE ACTIVITIES -- 

-MISSILE ACTIVITIES I 

BCEG CLOSE HOLD 3 1/6/95 
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McCLELLAN 
+PHILLIPS LAB 



OFFUTT 
+AFOTEC AFIA, AFSC, 
AFOSP 

- 
KIRTLAND 
-PHILLIPS LAB 
-SOF, AFOTEC, AFIA, AFSC, 
AFOSP 
-AFOTEC 
REMAINING AIR FORCE 
OFF AMN CIV TOTAL 
62 63 620 745 
REMAINING OTHER 
102 75 9805 9',982 

BCEG CLOSE HOLD 6 1/6/95 





MED ICAL SCHOOL& STUDENT) 



ROI SAVINGS 

9 116195 





MALMSTROM 
CLOSE AIR OPS 
-12 PAA KC-135 

BCEG CLOSE HOLD I 1 1/6/95 



BERGSTROM 
-8 PAA KC-135 



I; CLOSE HOLD 

MALMSTROM 
CLOSE AIR OPS 
-12 PAA KC-135 



MALMSTROM 
CLOSE AIR OPS 
-12 PAA KC-135 

BCEG CLOSE HOLD 14 116195 A 



CLOSE AIR OPS 
-12 PAA KC-135 

I 

REALIGNMENT 
ROI SAVINGS 

SEYMOUR JOHNSON 
+12 PAA KC-135 

BCEG CLOSE HOLD 15 1/6/95 



ROI SAVINGS 

+ 6 PAA B-1B 
TOTAL: 

18 PAA F-15C 
24 PAA F-16C + 4 PAA B-1B (TO ANG) 

18 PAA F-15E 
6 PAA B-1B 12 PAA KC-135R 

6 PAA KC-135R 
3 PAA E-3B 1 PAA EC-135Y 

1 PAA EC-137D 

+ 99th OPG - B-52 
TOTAL: + B-1 WPNS SCHOOL 
48 PAA KC-135R B-52 WPNS SCHOOL 

99th OPG - B-1B 24 PAA CC B-52H 
40 PAA CC B-1B 12 PAA TF B-52 
12 PAA TF B-1B 8 PAA CC B-52H (AFR) 
24 PAA CA C-130H 18 PAA A/OA-10 





CRITERIA IV & V 

S 
! 
6 
8 
cn m 
0 
;r; 

1 

E 
la 
P 

4 
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KELLY 545 

LOS ANGELES 306 
McClellanlHill 

Kl RTLAND 110 
Phillips Lab Stays 

BROOKS 239 

1 ROME - 64 

BCEG CLOSE HOLD 
2 1/6/95 



CRITERIA IV & V 

KELLY 

COST NPV - STATE ROI - SAVINGS 

LOS ANGELES 307 (330) 54 5 283 
McClellanlHill 

BROOKS 
(Not Compatable) 
ROME - 64 
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CRITERIA IV & V 
I -TIME 20 YR STEADY PERS 
COST NPV - STATE ROI - SAVINGS 

KELLY 

McCLELLAN 

I LOSANGELES 

KIRTLAND 
Phillips Lab Stays 

1 BROOKS 
I [Not Cornpatable) 
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CRITERIA IV & V 
I 1-TIME 20 YR STEADY PERS 

COST - NPV STATE - ROI SAVINGS 

KELLY 545 (341 74 7 1201 

McCLELLAN 559 (487) 89 6 1500 

LOS ANGELES 
(Not Compatable) 

KIRTLAND 
W-PattlHiII 

BROOKS 
(Not Compatable) 
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LARGE AIRCRAFT 

ELLSWORTH AFB SD 

Single closure option 



NPV: ($800) ROI: 3 

I ! C t 
BCEG CLOSE HOLD 

I 
LSWORTH AFB -- SINGLE CLOSURE 

I 

MT HOME AFB 
+ 6 PAA B-1B 
TOTAL: LITTLE ROCK AFB 
6 PAA B-1B + 8 PAA C-130E 
18 PAA F-15C TOTAL: 
18 PAA F-15E 14 PAA (CA) C-130H-3 
24 PAA F-16C 40 PAA (CA) C-130E 
6 PAA KC-135R 22 PAA (TF) C-130E 
3 PAA E-3B 8 PAA (TF) C-130E (ANG) 

DoD C-130 SCHOOLHOUSE 
HILL AFB CMBT AERIAL DELV SCHL 
+ 18 PAA F-16C/D 
TOTAL: MOODY AFB 
72 PAA F-16C/D + 24 PAA C-130H-1 
15 PAA F-16C/D (AFRES) DYESS AFB - 8 PAA C-130E 
7 PAA F-16A/BIC/D* + 24 PAA B-1B - 18 PAA F-16C/D 
2 PAA H/Nc-~~o*  - 24 PAA C-130H-1 TOTAL: 
4 PAA HH-1* TOTAL: 24 PAA C-130H-1 
3 PAA HH-6OG* 48 PAA B-1B 18 PAA F-16C/D 
*AFMC A/C 12 PAA (TF) B-1B - 24 PAA AIOA-1OA 

2 2/23/95 





LAB UPDATE 

BCEG CLOSE HOLD 1 2/23/95 







BCEG CLOSE HOLD 

I 

HUMAN SYSTEM TECH 
WRAIR 
NAWC CHINA LAKE 
ARL ABERDEEN 
NAMRC PENSACOLA 
NAWC PAX RIVER 
USARIEM 
NPRDC SANDIEGO 
NAVY DENTAL INST 
NMRI BETHESDA 
USAARL FT RUCKER 
NAVY HEALTH CNTR 
NAVY BIODYN LAB 
AVRDEC MOFFE'IT 

PERSONNEL # ( EST) 
135 
4 

2 17 

30 

32 

105 
2 

24 

233 

125 

100 

63 
20 

AVRDEC ST LOUIS 5 
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- 18 PAA A/OA-10 

NAS NEW ORLEANS 
+ 18 PAA A/OA-10 

BCEG CLOSE HOLD 



I 

1 MacDill Tenant I 
Barksdale 

ONETIME NPV PERS ROI STEADY 
COST SAVINGS STATE 

$30M 268 263 1 Yrs 20 

$39M 
- 

BCEG CLOSE HOLD 

$37M 

21 5 

2 Yrs 

191 2 Yrs 

113 10 

17 

123 
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Air Force Capacity Analysis 

V ' 

Capacity Programmed 
Workload 

Total Core Available 
Capacity 

h . 5  Depot Equivalents of Available Capacity 1 



Air Force Capacity 
- 

(Adjusted for EFIF-111) 

Capacity 

Analysis 

Programmed 
Workload 

Total Core Available 
Capacity 

1 1.5 Depot Equivalents of Available Capacity I 



e e 
Air Force Capacity Analysis 
(Millions of Direct Labor Hours) 

I One Depot Equivalent of Excess Capacity I 



Downsizing Infrastructure 
Facilities = Capacity 

Force Structure Alignments 
a "Squeeze Down" 

a Demolitions 

Downsize to CORE 

Commodity & Process Consolidations 





Commodity And Process Consolidations 
Samples of Present Structure 

(Wkld in 000's of Hrs) 

Commoditv OC 00 SA SM WR Total 

HvdlPneu x x x 396 

Elect Support Equip x x x 124 

Sheetmetal Repair x x x x x 1238 

Instrument Repair x x • x x 703 

Elect Man (PWB) x x x x 104 

Platina X X X X X 449 

PaintlDepaint x x x x x 717 





Potential Capacity Downsize 
(Millions of Direct Labor Hours) 

Potential Downsizing Over 1 Depot Equivalent 



COBRA Analysis 
(Criteria IV & V) 

Downsize 

1-TIME 20 YR STEADY ROI PERS 
COST I$M) NPV I$M) STATE I$M) NRS) SAVINGS 



I 

Programmed Workload 
(Direct Labor Hours in Millions) 

ALC FY95 FY96 FY97 FY98* FY99* 

oc 7.3 7.1 7.1 6.9 

00 5.3 5.1 5.0 5.3 

SA 6.4 6.4 5.9 5.8 

SM 5.5 5.5 5.1 3.7 

WR 7.7 7.3 7.3 7.3 

Total 32.2 31.4 30.4 29.0 

* Adjusted for FIEF1 11 

FY99" 
(Adj CORE) 

6.4 
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640K 

198K 

3.50M 

25 YEARS 
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2 Rome Lab-Griffiss 

1 -Time 
Hanscom Monmou th Option cost NPV ROI 

1 Consolidate Air 1-r 1 [ Force C4IR&D 
58M (1 04M) 4 

2 Consolidate most 46M (83M) 4 1 1- C41 Rsrch at Ft 
Monmouth 

3 Consolidate AF C41 56M (97M) 4 

I Force) 
4 Consolidate AF C41 I-[ I-[ (Core- Air Force, 

52M (1 02M) 4 

I Non-Core -Army) 

Steadv 
State 

12M 

1 OM 

12M 

12M 

Per - 
Savings 

64 

28 

52 

50 

I 
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Proposed Rome Lab Transfers 

Rome Lab-Griffss 

Command SectionlStaff 

Hanscom or 
Ft 

Monmouth 

336 

Mobile C41 
to Ft 

Monmouth 

~ 101 

Airborne 
C41 to 

Hanscom 

235 

137 

Non-Con 
To Ft 

Monmouth 

133 

55 

Core To 
Hanscom 

203 

82 

1 49 

8 8 

320 

* Does not include manpower savings 

1. CTAPS, MZLSTAR and 
SIW Technology Div 

2. Photonics 
3. Test Site O&M 

File:lsedn03.ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 5 2/22/95 





PRESENTED TO SECAF ON w&qs 



a 
Commodity A R ~  irocess Consolidations 

e \  
- 

Personnel Impacts 

Commodity OC 00 SA SM WR 

Composites/P~astics -37 -49 -46 +225 - -163 

Engine Related -125 ' - -1 00 - 
H Y ~  -2 -7 -3 -38 - -2 

ATE Software -108 +81 - -75 -172 - +81 

Sheet metal Repair -218 +208 - -52 -63 -64 - 
Instrument Repair -1 69 -82 +272 -149 

Abn Electronics -4 - - -37 -92 - -119 

Metal Mfg -320 +I63 - -118 -31 -32 - 
PaintlDepaint - -29 - -8 - -1 9 -16 - -20 

M isc -46 - -32 - - -71 -20 - +2 

Total -1058 +237 -433 +14 -466 



Depot Maintenance Business Area 
(DMBA) Manpower Preliminary Estimates 

OC 00 SA SM WR TOT 

Current : 97-4 5868 4038 5085 4474 5858 25323 

Programmed Reductions -421 -319 -391 -280 -392 -1803 

F-I I I Reductions -82 -7 -20 -744 -188 -1041 

TRC Consolidations -1 058 237 -433 14 -466 -1706 

Total Reductions -1 561 -89 -844 -1010 -1046 -4550 

4307 3949 4241 3464 4812 20773, 









1-TIME 20 YR STEADY PERS 
COST - NPV STATE - ROI SAVl NGS 

GRAND FORKS 0 0 - 0 NIA 0 

GRAND FORKS 49 (952) 71 lmmed 1559 
REVISED * 

*All savings have 
been accounted for 
in the AF POM 
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Kirtland AFB 
1 -Time Steady - Per 

Option Cost NPV . ROI State Savings 

SECAF 200M (497M) 3 63M 1423 

Adrnin Update 205M (493M) 3 63M 1423 

SOF to Beale 216M (483M) 3 63M 1423 

SOF to Cannon 191M (528M) 3 65M 1423 

SOF to Holloman 253M (4-64111) 3 65M 1423 

File: mlez020 1 .ppt FOR OFFICIAL USE ONLY - BRAC SENSITIVE 1 2/22/95 







a 
B& ,, CLOSE HOLD 

BRAC 95 
SECAF BRIEF 

- 

BCEG Close Hold 

21 FEBRUARY 1995 SECAF BRIEF - 

BCEG CLOSE HOLD 

L 



Kirtland 
Brooks 
Onizuka 
Bergstrom Realignrnent/Redirect /Closure 
Missiles 

BCEG CLOSE HOLD 2 2120195 





Resolution of DNA Status 
Guard Post Realignment Personnel 
Requirements 
Safety Center Relocation questions 
Updated SOF MILCON Requirements 







MANPOWER OFF ENL C N  CONT 

PRESENT 220 538 336 2356 I 

DELTA 135 538 246 956 

TO FALCON 72 215 234 

SAVINGS 63 323 12 

BCEG CLOSE HOLD 7 2120195 





PROPOSAL 
STEADY 
STATE 

- 
$28M (226) 191 I Yrs 17 

BARKSDALE AFB 
- 18 PAA MOA-10 

BERGSTROM ARB EW ORLEANS 
- 8 PAA KC-13SR + 18 PAA MOA-10 

- 15 PAA F-16 

BCEG CLOSE HOLD 9 2120195 



RECOMMENDATION 

Close Bergstrom 
Realign 10th AF HQ to Carswell 
Inactivate 924th Fighter Wing 
Redistribute F- 16s 

Update 

BCEG CLOSE HOLD 10 2120195 

ONETIME 
COST 

$13M 

$28M 
1 

~ p "  

(291) 

(226) 

PERS 
SAVINGS 

263 

191 

R"' 

o 

I Yrs 

STEADY 
STATE 

21 

17 






