SECRETARY OF THE ARMY DCN 9393
WASHINGTON

JAN 1 8 2005

MEMORANDUM FOR CHAIRMAN, INFRASTRUCTURE EXECUTIVE COUNCIL
SUBJECT: Army BRAC Candidate Recommendations

1. The Army is pleased to submit its Base Closure and Realignment 2005 candidate
recommendations to the Infrastructure Executive Council for consideration.

2. The Army worked closely with the seven Joint Cross Service Groups to implement its
Transformation goals and gain efficiencies in the following four areas:

a. Operational Army

(1) Place Units Returning From Overseas
(2) Relocate Units of Action/Modular Brigades/Special Operations Forces

b. Institutional Army
(1) Reduce Training & Doctrine Command footprint
(2) Reduce Army Materiel Command footprint
(3) Generate HQ & Support Activities efficiencies
¢. Materiel & Logistics - Transform the Industrial Base while reducing excess
d. Reserve Component
(1) Transform Reserve facilities as part of overall Army effort
(2) Identify Joint basing and Home Station deployment opportunities
(3) Gain efficiencies by consolidating and collocating facilities
Details of our candidate recommendations are provided separately.
3. The Army has also supported the Joint Cross Service Groups in their development of

common business function candidate recommendations affecting Army missions and
activities. We anticipate gaining additional efficiencies through these JCSG submittals.
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4. Cost and other analyses will continue, and we look forward to working these

and other issues.

Encl Francis J. Harvey

CF: Chairman, Infrastructure Steering Group



