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OFFICE OF THE MAYOR
JOHN PEYTON ST JAMES BUILDING
MAYOR 117 WEST DUVAL STREET
August 12, 2005 SUITE 400

JACKSONVILLE, FLORIDA 32202

The Honorable Anthony J. Principi

Chairman

Defense Base Closure and Realignment Commission
2521 South Creek Street, Suite 600

Arlington, VA 22202

Dear Chairman Principi:

In a previous letter to the BRAC Commission dated July 31, 2005, I estimated a cost
of approximately $250M to facilitate the return to Cecil Commerce Center to use as a
Master Jet Base. This number reflected rebuilding existing infrastructure and facilities
to the level when Cecil Field was disestablished.

During the visit of your senior staff analysts on Aug 10, 2005 we were provided with
detailed infrastructure requirements for a new Master Jet Base. We have now examined
these requirements item by item, and completed a comprehensive. This cost analysis
was conducted by BHR-Arcadis, a nationally recognized engineering firm with significant
experience in the planning of military bases and facilities. The attached four pages
provide detailed cost analysis.

The cost to return the infrastructure at Cecil Field to meet the needs of a Master Jet
Base in 2005 is $263M. This estimate is exclusive of housing requirements which total
$166M. A robust public/private housing program could reduce this amount significantly
and we are willing to engage in such an effort should circumstances warrant this.

The cost estimate above does not include a new commissary or exchange. NAS
Jacksonville, located 6 miles east of Cecil Field, has newly modernized and expanded
facilities which would be readily available to assigned personnel and their families,
These facilities were shared when Cecil Field operated as a Naval Air Station and was
home to all East Coast F/A-18 squadrons.

As always, I am available for any further discussion on this matter, and appreciate
your consideration of this tremendous opportunity.

L1

John Peyton

% Mayor
Q Printad on Racyriad Papar
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hiCon for Base: NADEP JAX DET CECIL, FL (n655886c)

CITY OF JACKSONVILUE REVIEW BASED ON ACTUAL BUILDINGS & FACILITIES CURRENTLY AT CECIL AUGUST 2005

(Negatve &
indicates no
deficency-Adf
AN vakes in 2005 Constant Dolars (SK) Space avallabie)
New New | UNIT | Using Rehan Rshab Total DEFICIT SURPLUS

MilCon Cost’| COST|Rehab Type  Cost'  Cost' |EXISTING CECIL DIFFERENCE DIFFERENCE  TOTAL ADDED COSTS

(REQN EIELD ASSETS BTWN BYWN TO MEET REQT ($000)
FAC Titke UM REQT/EXIST REQTEXIST
1163 Avoafi Vashing Pad, Surfaced sY 4,231 451 107 0 Dofaur ) 451 7072 -2,841 0
1161 Compass Cahraton Pad, Sutaced SY 1600 170 106 0 Defauk [\] 170 2655 . -1.058 0
1164 Miscellaneous Aifiaid Pavemen, Surfaced SY 176 19 | 107 0 Defaun [ 19 1184 SRRN V] i :
1185 Miscelaneous Airfield Pavement, Surfaced SY 258 27 105 Q Ostauk [} 21 See Above Q
118¢  Miscelbneous Arfield Pavement, Surfaced sy 7m0 188 106 0 Oefautt V] 188 Seb Above ]
1131 Avwali Apian, Suriaced SY 39,000 4049 107 o0 Defauh o 4,049 $14026 -476,026 g
12§91 Avoraf Fueling Fackty GM 6,300 a38 163 ¢ Detault Q 288 4000 1.200 218
12%1  Avcrafl Fueling FaclRy GM 6,200 871 163 Q Default 0 871 2750 2450 410
1231 Vehikle Fudling Faritty oL 2 10 5000 0 Default 2] 10 2 0 1]
1241 Operating Fuel Storage GA  3.627,900 16,787 5 (1] Default 0 16,787 0 3,637,900 16787
1251 POL Pipalim AY 5 2,885 | 577000 0 Defaunl 4] 2,885 a S 2885
1262 POL Punp Station SF 00 M5 530 o Dsfault 4] 315 0 500 315
1261 Liqud Fuel Loading/Unisading FaciRy oL 4 21 5250 0 Detault o 21 0 4 21
1311 Communications Bulding SF 3,169 120 225 0 Default 4] 720 171 274 0
1211 Communicaltions Bulding SF as9 203 2% [\] Defaut 0 233 See Above 1]
1311 Communicatings Bukding SF 3476 785 226 0 Defauh [¢] 785 See Abne 1]
1311 Communications Buking SF 4e 1 224 0 Defauti 4] 11 See Abme Q
1311 Communications Bukling SF 2,760 630 | 226 a Defaun 0 830 See Above [
1311 Communications Bulding SF 454 102 25 [¢] Dsfaultt o 102 see Above 0
4413 Ar Coatrol Tower SF 13,200 na" 0 Defauli na* 1 15787 -2,587 a
1413 Al Control Towes SF 2,038 na* 0 Defau na” 1 1600 438 (U
1341 Arceaft Navigation Faclity EA 5 AR 960D 0 Defaun Q 45 3 2 19
1341 Aircraft Navigaton Faciity EA 1 10 josoc) a Default o 10 1 0 0
1341 Aicraft Navigation Faciity EA 1 10 10000 (1} Detaut o 10 1 (U 0
1341 Aicrafl Navigatian Faclity EA 10 o6 600 a Defaut a 96 B 2 19
1341 Aicraft Navigation Faciity EA ¢ 348 9500 0 Defautt ] 38 3 1 10
1358 Communications Lines Ml 2 1,682 | 84100 0 Defaull ] 1,682 2 -1 D
1357 Communtations Lines h 20 1,682 | 84100 o Befault 4] 1,682 435 -3 |}
1412 Aviatians Operations Buiding SF 11,430 1873] 173 0 Defaull 0 1.973 17428 1722 907
1412 Aviatons Oparations Buiding SF 7,720 1,333y 173 (1] Defaun 0 1333 See Above 1]
3411 Auheld Fire and Rescue Station SF 14,125 3627 | 257 a DOsfaut '] 3,627 18350 -4,225 0

New New Usirg Rehan  Rehab Tolal DEFICIT SURPLUS

MiCon  Cost* Rehad Type Cost’ Cost’ {EXISTING CECIL DIFFERENCE DIFFERENCE TOTAL ADDED COSTS

(REQT) FIELD ASSETS BTWN BTWN TO MEET REQT
FAC Title UM REQTAEXST REQTAEXIST
1412 Aviathn Operations Buikiey SF 13,000 2,244 173 0 Defaun 0 2244 See Above o
1441 Phat/TV Prodiuction Budding SF 7950 1377 7 1] Oefauti 0 1,377 2128 5821 Y008
1444 Miscalaneoaus Opantions Suppail Buiting SF 2,351 478 | 204 [\} Defautt [ AT9 4800 -2,449 [}
1444  Miscelaneous Operalions Support BuBding SF 16500 3 3IBS| 204 0 Detaugk [ 3,365 16,500 3365
4427 Small Arms Storage, Inslizbon SF 1,500 339 220 0 Defauk [} 330 2500 -1,000 o
1442 Operstons Support Lab SF 1,600 351 219 [t} Defauk ] 51 1600 351
1443 Operstions Supply Buliding SF 1,300 112 86 Q Ozhauk ] 12 1,300 112
1443  Operations Supply Buiking SF 2 680 249 85 o Default D] 240 2,880 249
1467 Airceaft Svppard Faclty EA 119 nra®T | BYERK 0 Defau na~ 168,326 9 118 18328
1469  Aircraft Arresting System EA 4 3,034 |7ses00| © Defaurt o 3.0M [) 4 3034
§712  Apphed Instsuction Building SF 810 16,081] 198 0 Default [ 16,061 15520 243,880 48418
1712 Applied instuehion Bulkdng SF 20,000 3871 198 [ Defaut o 3.87Y See Above (U
1712 Applied Insbruction Buidaty SF (53,000 30375] 189 [\} Defaukt ) 30,375 See Above 0
1712 Applied Instruction Buikiirg SF 5400 1072 | 198 Q Defaut ) 1.072 See Above 0
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New  Now Using Rehan  Rehad  Tota DEFICIT SURPLUS FACILITIES
MilCon Caost* Rehab  Type Cosl’ Cosl’ [EXISTINGCECIL DIFFERENCE  DIFFERENCE  TOTAL ADDED COSYS § SUPPORT FROM
(REQN) FIELD ASSETS BTWN BYW/N TO MEET REQT NAS JAX
FAC Tille uM REQV/EXIST REQY/EXAST
7213 Student Baracks SF 117,000 18.88:] 170 9 Dafault 0 19,884 0 117,000 19884
7210 Enlisted Unaccompanied Personnel Housing SF 52,820 8884 | 170 [\ Defaaill [ 8,994 Q $2.320 2984
7210 Enlisted Unacoompenied Personnel Housing SF 55030 93651 170 ] Dofaun [V} 9,351 0 55020 a6
7220 Oining Faclity SF 18,080 4989 | 276 [ Defaul [ 4,948 (] 18,080 4989
7231 Miscelaneous UPH Suppost Buiding SF 10,900 845 87 (] Qefayt 4] 845 o 10,20 o5
7240 Offitei Unaccompanled Personne) Housing SF 17250 2873 | 167 [i] Dsfault 1} 2873 0 17,250 2873
7za0 Offcer Unaocompanied Personnal Howsing SF 6,000 RbY 167 0 Defaut [} 999 o 6,000 1)
7313 Pdice Station SF 80a0 1,330 ] 166 ) Dedautt 0 1,330 [ 8,000 1330
1436 Security Suppoat Faclity SF 800 e | 220 o Defauit ° 176 o 800 e
7384 Miscellaneous Personnel Shelter SF 500 31 62 Q Defayll 0 31 [ 00 3]
7385 Pubdbc Restroomy Showee SF 670 124 185 0 Detaux (4] 124 [} 670 124
1445 Working Anrnal Supodd Butding SF 300 23 97 0 Dofault 0 23 (U 300 2
7314 Drup and Aleahal Abuge Cester SF 24450 605 188 o Desaull 0 605 ) 3.640 805
7361 Chapal Facdity 5¢ 1160 2521 194 0 Defaul 0 2521 14784 1,744 (]
7344 Postal Faclity SF 6,325 757 120 ] Defauit [ 757 o 6,325 757
7346 Exchange Sales Follty SF 88100 11069 | 124 1] Defaum o 11,089 25000 £8,110 10844 1048
7348 Exchange Sales Fcilty 8F 188® 2311 ] 124 [} Defaulk D] 2341 see Dbave o [}
7337 Exchange Support Facllty SF 5410 688 | 1 g Defaut o 68 see dbove [ g
7331 Exchange Ealing Fasility SF 8,200 1532 108 o Defauit Q 1,63 2500 5700 1070 1070
734 Ewchange Sales Faclily SF 21,500 2671 124 [ Defautt 0 2671 [ 21,500 267 26714
7331 Exchange Eating Fac®Ry SF 3,39 635 188 o Defaun 4] 636 a 3,390 635 636
7287 Exchonge Suppoit Facdily SF 2,770 342 | 123 a Detau® (4] 242 o 2,770 342 342
7348 Commissary SF 150300 23.138| 154 0 Dofaudt 0 23,138 [o] 450,300 231393 23139
7372 Fomiy Sayvice Centar sf 76,000 1352 1B 0 Dalzutt o 1,352 (4] 76,000 1352 1352
7617 Recrealon Center SF 8100 1,051} 172 0 Defautt [ 1,054 [} 6,100 1051 1051
7645 Exclznge Atomoble Fachity SF BAM o 120 o Osfault [ a7y 0 8,100 071 o71
7349 Car WashFacillty SF 2,550 665 | 233 [ Default (] 664 o 285 6F5 665
7340 Theift Shop SF 4000 404 124 ] Default 4] 494 Q 4000 489 4R4
7447 Misosilanecus MWER Supparl Faci®ty SF 17872 1A78| B3 0 Dafauit g 1479 [\ 17,672 1479
7412 Automobile Crafl Center SF 14,500 1537 | 134 [} Defautt 0 1,537 5000 8,500 865
7415 Bowling Center SF 2800 4344 | 183 [ Defautt [] 4,344 a 23 800 4344
7421 ndow: Physic Fitness Faclity SF 54500 9577 | 186 0 Detauti 0 9,577 18287 32,203 5969
7447 Miscellaneous MWR Support Faciliy SF 3, B0 327 |weRMAS) O Default 0 327 o 27,200 an
7417 Recreaton Center SF 27200 46851 72 1] Defaut 0 4,685 o 27,200 4685
7431 Auditpriam and Thesis: Faclty SF 17,200 2628 ) 153 Q Delaull 0 2,628 8118 9,084 1338
New Now Using Rehan  Rehab Total DEFICIT SURPLUS
MICon Cost’ Rehad  Type Cost* Cast’ [EXISTING CECIL DIFFERENCE OIFFERENCE  TOTAL ADDED COSTS
(REQT) FIELD ASSETS BTWN BTV/N TO MEET REQT
FAC Title UM REQT/EXIST REQTEXSY
7333 Open less and Clud Fadiity SF 22,300 5415 243 Q DOefauit 0 5415 3] 22,300 5415
7333  Open Mass and Club Facility SF 26,700 6484 | 243 0 Defsutl o 6,454 o 5.700 6464
746 Exchange Salkes Fanlty SF 6.600 845 124 o Defau 0 &45 1] 6,600 845
7417 Recreation Center SF 46588 BPA ) 72 o Defauit o 8,023 ] 45,584 824
7416 Libravy, Genera® Use S 18000 3206 | 184 0 Defautt [} 3,306 0 18,000 3306
2421 Covered Slorage Buliding, installation SF 7.450 €45 & 0 Defautt 0 645 0 TAED 645
7531 Pavitoon SF 4,000 287 67 o Defaw! (4 267 ADOO 0 0
7444 Stable SF 7.700 383 §1 0 Defautt 1] 393 [} 7,700 333 383
7413 Golf Ciub House and Sales. SF 26500 4078 ] 154 0 Default 0 4,078 12000 14,530 2232 2232
738 Exchange Warehouse SF 14,700 1,348 82 0 Defaull Q 1,248 0 18,700 1343 1348
7351 Edvcaton Cenler SF 28,500 5,398 | 169 [} Defauli [ 5298 0 25,500 5598
7531 Outdoot Playng Counl EA 0 71 | a8s50| O Defaus i 4} a 2 m
7522 Alhetic Feld EA 12 2,568 | 213167) o Octautt 0 2,558 2 10 2132
7512 Outdoor Swimming ool EA 1 1,566 |ewias| o Dealxsi 0 1586 4] 1 VSB5
7542 Nuscalaneous Culdoar Rereation Facility EA 1 R 78000 o ODelauit o 78 qa 1 18
7516  Outdoor Recreation Ases EA 5 74 14800 ] Defaull [\] 74 o 1 74
8910 Ulity Bulding SF [\ va [} Oefau g™ 14,300 4] 0 )]
8123 NOT FOUND (Elest Xmsn Lires) s'a (1] na” Q Defat nfa* 28,25D (] (4] (1]
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