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JOHN PEYTON 
MAYOR 

OFFICE OFTHE MAYOR 

August 12, 2005 

ST. JAMES BUILDING 
I 17 WEST DWAL STREET 

SURE 400 
.lACKSONvlLLE, FLORIDA 32202 

The Honorable Anthony J. Principi 
Chairman 
Defense Base Closure and Realignment Commission 
2521 South Creek Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

I n  a previous letter to the BRAC Commission dated July 31, 2005, I estimated a cost 
of approximately $250M to facilitate the return to Cecil Commerce Center to use as a 
Master Jet Base, This number reflected rebuilding existing infrastructure and facilities 
to the level when Cecil Field was disestablished. 

During the visit of your senior staff analysts on Aug 10, 2005 we were provided with 
detailed infrastructure requirements for a new Master Jet Base. We have now examined 
these requirements item by item, and completed a comprehensive. This cost analysls 
was conducted by BHR-Arcadis, a natlonally recognized engineering firm with significant 
experience in the planning of military bases and facilities. The attached four pages 
provide detailed cost analysis. 

The cost to return the infrastructure at Cecil Field to meet the needs of a Master Jet 
Base in 2005 is $263M, This estimate is exclusive of housing requirements which total 
$166M. A robust public/private housing program could reduce this amount significantly 
and we are willing to engage in such an effort should circumstances warrant this. 

The cost estimate above does not include a new commissary or exchange. NAS 
Jacksonville, located 6 miles east of Cecil Field, has newly modernized and expanded 
facilities which would be readily available to assigned personnel and their families. 
These facilities were shared when Cecil Field operated as a Naval Alr Station and was 
home to all East Coast F/A-18 squadrons. 

As always, I am available for any further discussion on this matter, and appreciate 
your consideratlon of this tremendous opportunity. 

Mayor 
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