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Overview: Bay Area Military Complex 



Current Missions: Naval Air Station 
Corpus Christi I s  A Federal Complex 



NAS CC Facility Profile 

Joint Navy - Air Force pilot training (Navy Wing 
T-34 - Single-engine primary training platform 
T-44 - Multi-engine advanced training platform 
C-12 - Air Force multi-engine training platform 
Chief of Naval Air Training 
Commander, Mine Warfare Command 

H MH-15 Squadron MH-53 Sea Dragon mine warfare 
helicopter training and operations 
Corpus Christi Army Depot (CCAD) infrastructure 
supports all DOD branches 

H Customs Service provides essential drug interdiction 
services through air surveillance 

rn Coast Guard air unit serves southern half of Texas Coast 

1 
with enforcement, search & rescue, environmental 
protection 

rn Missions of more than 50 tenants are unique and 
compatible 

H City committed to protecting airfields and AICUZs from 
encroachment 



Current Missions: Corpus Christi Army Depot 



CCAD Facility Profile 

Designated as the Center for Industrial and Technical 
Excellence for rotary wing aircraft (8-21-01) 
CCAD is a "Purple" depot serving Army, Navy, Air 
Force, Marines & allied nations rotary wing aircraft, 
engines and components 
Full service includes overhaul, retrofit, modernization, 
and hands-on training for military personnel 
Depot teams dispatched worldwide for on-site 
maintenance, crash damage analysis and support 
2.2 million square feet of industrial space 
Ideal weather for aircraft testing 
Has overhauled 14,000 aircraft since 1961 



Recapitalizing the CCAD Workforce 

DEPARTMENT OF THE ARMY 
CORPUS CHRIST1 ARMY DEPOT 

108 CREW S7REET 
CORPUS CHRISllTX 1811'3-5260 

Major General Larry J. Dodgen, USA 
Commanding General 
U S .  Army Aviation and Missile Commandel 
Redstone Arsenal. AL 35898-5000 

Dear General Dodgen: 

1. On 9 April 2003. CCAD Management and the Presidents of the AFGE.4AM and NFFE 
Unions met to discuss a resource plan to ensure Corpus Christi Amy %pa will remain 
wmpetlive for Increasing amounts of aviation workload. In order to meet lhese wo&load 
requirements. Managemenl and the Unions agree that CCAD's Resource Plan must involve a 
wmbination of hiring additional personnel, increases in multi-sM operations and overtime, and 
hiring of contract support learns. 

I AMC Apprentice Program 

I 
Instituted (Ave. Age 34) 
361 New Hires in the Past 
Year 

H Average Worker Age Has 
Declined 

H Union Committed to 
Ensuring CCAD is Ready for 

2. In this compelilive environmenl. CCAD and our Union partners are cornmined to ensuring - 
that CCAD is ready la accomplish any additional wowload in a limety manner, providing the Any Additional Workload 
best products at Ihe best Cast to our Army. Navy and Air Force customers. Currently, ef(orts arg 
underway to covert temporary employees to retain skilled workers. We have also projecled 
hiring 50 new employees in May. 100 in June and 50 in duly and. addilional21 Sheetmetal 
Workers to laaliiate struaural repair walk. Also, the CCAO Uniodanagement Team 
recognbes the need and fully supports the immediate hiring of wntractw personnel lor short- 
term augmentation structural repair and assembly produc(ion efforts. 

3. TEAM CCAD is dedicated to producing timely, cost effedive, quality work for ourcustomers, 
reducing produdion cafrywer in the interest of sewrlng solid lulure workload and strenghening 
the depot's posture as the 'Provider of choice' for all future depot-level maintenance. 

Acting Deputy lo the Commander 





NAS Kingsville Facility Profile 

m Rated top undergraduate pilot training (UPT) base by 
the Joint Service Group during BRAC '95 

a More than 18,000 nautical square miles of 
unencumbered South Texas airspace owned and 

--- 

\.i@J!F< controlled by the Navy (twice the size of Maryland) 
m - h  a Surrounded by more than 3 million acres of ranch 

land under Military Operations Areas (MOAs) 

a Six 8,000-foot runways (2 at Orange Grove OLF) 

a McMullen Target Ranges with two separate targets: 
Yankee (day) and Dixie (daylnight) 

a T-45 Integrated Training System in place 

a Ample ramp & maintenance facilities to support T-45 

Outstanding weather with 25% fewer "down" days 
than other Navy strike base 

a Well situated to support Border Patrol operations in 
South Texas region 

a City committed to protecting airfield and AICUZ from 
encroachment 
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NSI Facility Data 
+ Home of Mine Warfare Center of 

Excellence 
+ Located on 45-foot deep federal 

ship channel 
+ Encompasses 483 acres with 

some currently undeveloped 
+ Modern wharf and pier 

infrastructure 
East wharf - 1,800 ft. long, 
45' depth, 13.5 ft. deck 
height, utility gallery 
West wharf - 600 ft. long, 
35' depth, 13.5 ft. high 

w Pier - 1,100 ft. long, 90 ft. 
wide, 45' depth, 23.5 ft. deck 
height, double deck, steam 
plant, utility gallery 

+ 14 mine countermeasures ships, 
12 coastal minehunters 
(4 MCMs and 2 MHCs are forward deployed) 

+ Support capacity in place for full 
battle group 



Current Missions: 
Mine Warfare Center of Excellence 



The Navy's Solution: Establish A Mine 
Warfare Center of Excellence at  NSI  





R U M  for South Texas Military 
Cornpiex in the 2Zst Century 

Expeditionary Warfa re 
& Fleet Training 

JNTC Gulf of Mexico 
A Joint National Training Capability 
(JNTC) Accessible to East Coast & 
Central U.S.-Based Military Assets 

Homeland Security 
Opportunities 

For Information Contact: Gary Bushell . Attorney & Government Consultant. (512) 478-6661 . gebushell@aol.com 



Irreplaceable Asset: Ingleside is the Navy's 
Deepwater Port in the Gulf of Mexico 

I 
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" ' - - - -  

--&-rd 
-pl---7r I ,,J' /-' South Texas Naval Complex 

I I ,--'--, Capable of Supporting 



Irreplaceable Asset: 21St Century Flexibility 





- - - - - - - - -  

New Training Opportunities: 
Gulf Beach Amphibious Landing Site 

Teras General Land Ofice 
21 



New Training Opportunities: 
Ingleside Maneuver Area 

LL I I I Station I n  Iraq 1 



New Training Opportunities: 
Trans Texas Corridor Can Be Configured 
to Support Regional DOD Bases 



- 

21st Century Joint Military Operations, 
A Comparable Joint Training Space 



New Training Opportunities: 
Projecting Fleet Air Power Ashore 

Of Excellence 

14 KC-130s From Fort 
Worth NAS JRB Handle 

oviding Joint Close 

Frnm A l t ~  IC A F R  
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New Training Opportunities: 
Joint Close Air Support in JNTC 

62,000 Acres of Live Fire Area 

in JCAS Training With 
Operational "Styker" 

Brigade and 8 Brigade- 
Size Rotations Per Year 

Training FAC and Cobra Attack at Joint Readiness 
ALO Personnel Squadron Forward 



New Training Opportunities: Proposed South 
Texas Joint Expeditionary Training Center 



Strategic Importance of 
South Texas Military Complex 

Training at Sea En Route: 
Gulf of Mexico approximates Damage Control, Firefighting, 
conditions in Arabian Gulf and Weapons, Communications, 
other shallow water theaters 

Water depths 
Warm weather conditions 
Offshore structures Amphibious Training 

At Eglin AFB Range 

Naval Station 

Countermeasures 



Strategic Importance: Ingleside is Navy 
Homeport For U.S. Southern Coast 

the capab~lity to support an aircraft carrier battle group 
in the Gulf of Mexico with a Gulf base com~lex 
(ie. NSI, NASJCC, NASJKingsville). While this has 

nothing to do with the mine warfare mission at Naval 
Station Ingleside, it is a capability we do not want 
to give up." - Aug 1993: VADM Steve Loftus USN, 
Deputy Chief Naval Operations, Readiness & Logistics (N-4) Refnina and Chemical Industries 
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South Texas Military Complex Provides 




