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Overview: Strategic Deployment Port
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Equipment Being Deployed To | ammtas- T 45-Foot
Bosnia Over RO/RO Dock | Deep

8 Ship Channel

! Cargo Docks | The Port of

zw Corpus Christi was
designated as a
Strategic
Deployment Port

in 1998.




Overview: Bay Area Military Complex
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Current Missions: Naval Air Station
Corpus Christi Is A Federal Complex

Joint Aviation Training
Navy — Marine — Air Force — Coast Guard
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NAS CC Facility Profile

Multi-Mission ¢ Multi-Service ¢ Multi-Agency

Joint Navy - Air Force pilot training (Navy Wing 4)
T-34 - Single-engine primary training platform
T-44 — Multi-engine advanced training platform
C-12 - Air Force multi-engine training platform
Chief of Naval Air Training

Commander, Mine Warfare Command

MH-15 Squadron MH-53 Sea Dragon mine warfare
helicopter training and operations

m Corpus Christi Army Depot (CCAD) infrastructure
supports all DOD branches

m Customs Service provides essential drug interdiction
services through air surveillance

m Coast Guard air unit serves southern half of Texas Coast
with enforcement, search & rescue, environmental
protection

m Missions of more than 50 tenants are unique and
compatible

m City committed to protecting airfields and AICUZs from
encroachment
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Current Missions: Corpus Christi Army Depot

Rotary Wing Center of Excellence -

Corpus Christi Bay

CCAD is Critical to
Current DOD Missions in

Iraq and Afghanistan
| 2005 Workload Double 2004 ¥§
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CCAD Facility Profile

Multi-Service ¢ Multi-National

= Designated as the Center for Industrial and Technical
Excellence for rotary wing aircraft (8-21-01)

a CCAD is a "Purple” depot serving Army, Navy, Air
Force, Marines & allied nations rotary wing aircraft,
engines and components

m Full service includes overhaul, retrofit, modernization,
and hands-on training for military personnel

Depot teams dispatched worldwide for on-site
maintenance, crash damage analysis and support

2.2 million square feet of industrial space
Ideal weather for aircraft testing
Has overhauled 14,000 aircraft since 1961
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Recapitalizing the CCAD Workforce

DEPARTMENT OF THE ARMY
CORPUS CHRISTI ARMY DEPOT
308 CRECY STREET
CORPUS CHRISYI TX T8419-5260

m AMC Apprentice Program
Instituted (Ave. Age 34)

TS a -

m 361 New Hires in the Past
Year

Major General Larry J. Dodgen, USA

Commanding General

us. Arrny:‘:iatiotn alrjd g:iai;‘sile Commander . Ave ra ge wo rke r Age H a s
Redstone Arsenal, AL 35698-5000 -
Dear General Dodgen: o DECI I n ed

1. On 9 April 2003, CCAD Management and the Presidents of the AFGE, {AM and NEFE - - d

Unions met to discuss a resource plan Lo ensure Corpus Christi Army Depot will remain . U n l on com m ltte tO
competiive for increasing amounts of aviation workload. in order to meet these workioad

requirements, Managemant and the Unions agree that CCAD's Resource Plan must involve a

- =
combination of hiring additional personnel, increases in multi-shift operations and overtime, and E nsu rl n g CCAD |S Ready fo r
hiring of coniract support teams,
- -
2. in this competitive environment, CCAD and our Union partners are commitied to ensuring - Any Add Itlo na I wo rkl oad
that CCAD is ready to accomplish any edditional workload in a timely manner, providing the

best products at the best cost to cur Army, Navy and Air Force customers. Currently, efforts arg-
underway to covert temporary employees to retain skilled workers. Ve have also projected
hiring 50 new employees in May, 100 in June and 50 in July and, additional 21 Sheetmetal
Workers to faciiitate structural repair wark. Also, the CCAD Union/Management Team
recognizes the need and fully supports the immediate hiring of contractor personnel for short-
term augmentation structural repair and assembly production efforts,

3. TEAM CCAD is dedicated to producing timely, cost effeclive, quality work for our customers,
reducing production casryover in the interest of securing solid fulure warkload and strengthening
the depot’s posture as the “provider of chaoice” for all future depot-level maintenance.

At

KRESTEN L. COOK
Acting Deputy to the Commander

C im £4L2§ < /oeffe3
JUAN L. GONZALEZ

President, AFGE {_blal 2142 President, LAM Lodge 2049

Rott [, (f%&’
ROBERT C. LIVEN I ]

Presidenl, NFFE Local 797




T —— T ——" -~ ——— —_— - -

DY

- e

i S

aynsbuLy gyN 7€ anssr uy JoN sj;uéwlpeanuj

N

.

3|[IASBU| UOIE]S JIY [EABN :SUOISSI| JUS4IN)
]




NAS ngswlle Facility Profile

Rated Navy’s Top Pilot Training Base

Rated top undergraduate pilot training (UPT) base by
the Joint Service Group during BRAC '95

s  More than 18,000 nautical square miles of
unencumbered South Texas airspace owned and
controlled by the Navy (twice the size of Maryland)

= Surrounded by more than 3 million acres of ranch
land under Military Operations Areas (MOASs)

m Six 8,000-foot runways (2 at Orange Grove OLF)

m McMullen Target Ranges with two separate targets:
Yankee (day) and Dixie (day/night)

m T-45 Integrated Training System in place
= Ample ramp & maintenance facilities to support T-45

= Outstanding weather with 25% fewer “down” days
than other Navy strike base

m  Well situated to support Border Patrol operations in
South Texas region

s City committed to protecting airfield and AICUZ from
encroachment

MILITARY
FACILITIES
_11 TASK FORCE
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NSI Facility Data

¢ Home of Mine Warfare Center of
Excellence

¢ Located on 45-foot deep federal
ship channel

¢ Encompasses 483 acres with
some currently undeveloped

¢ Modern wharf and pier
infrastructure

» East wharf — 1,800 ft. long,
45’ depth, 13.5 ft. deck
height, utility gallery

s West wharf — 600 ft. long,
35’ depth, 13.5 ft. high

= Pier—- 1,100 ft. long, 90 ft.
wide, 45’ depth, 23.5 ft. deck
height, double deck, steam
plant, utility gallery

¢ 14 mine countermeasures ships,

12 coastal minehunters
{4 MCMs and 2 MHCs are forward deployed)

¢ Support capacity in place for full

45-Foot Deep . battle group
Ship Channel.

Lanmon Aerial Photography
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Current Missions:

Mine Warfare Center of Excellence

During 40 years, mines

damaged more U.S. Navy | 30 1°7 _

vessels than all other — 14
enemy actions combined e

(14 by mines, 4 by other). USS PRINCETON CG-59
Mines are a formidable, F3. . USS TRIPOLI LPH-10
low cost, low tech threat. o e ——

AR Bt i £ RIS RS A T 00

COUNTY LST-1167

USS BARTON DD-772

USS MANSFIELD DD-728

USS WALKE DD-723

lI

USS E.G. SMALL DDR-838

USS BRUSH DD-745

USS SARSI ATF-111

USS PARTRIDGE AMS-31

USS PLEDGE AM-277

i
|

USS PIRATE AM-275

USS STARK FFG-31 USS LIBERTY AGTR-5 USS LIBERTY AGTR-5 USS MAGPIE AMS-25

USs HIGBEE DD-806

—_ — ——— L ——— . ———




The Navy'’s Solution: Establish A Mine
Warfare Center of Excellence at NSI

4

The Top Gun model
Mine Warfare Command

¢ Centralized mine
countermeasures system

Fleet training

Integrated training with:

m Airborne mine
countermeasures

m Surface mine
countermeasures

» Explosive ordnance
disposal

¢ Dedicated command and
control platform

L 4

¢ o

15



Testament to Excellence,

The Commander’s Assessment =
“Since the Mine Warfare s

Center of Excellence has
been established, I am
convinced that we are in
much better shape than
ever before.”

Rear Admiral Paul Ryan

Former Commander, Mine Warfare Command

AN/SLQ Mine &
Neutralizer )

16




Roles for South Texas Military

e Expeditionary Warfare
& Fleet Training

e JNTC Gulif of Mexico

A Joint National Training Capability
(INTC) Accessible to East Coast &
Central U.S.-Based Military Assets

 Homeland Security
Opportunities

M' LITARY
FACILITIES

TASK FORCE




Irreplaceable Asset: Ingleside is the Navy's
Deepwater Port in the Guif of Mexico

— ] e —
}; 1T f):f e South Texas Naval Complex
/ L ‘ e t_” LT Capable of Supporting
av on "
| _ Pa:caggu;; Port of A Carrier Battle Group
| (38 Feet Pensacola - rorsremerae e T —
Navat Station 38 Foet (33 Feet) | ( - o
Ingleside |
45-Foot Channel

Operating Depth

Naval Station
Ingleside

NSI Was Built in 1991 to | ) :
Accommodate a Surface R o i,
Action Group and Carrier S A 3 -

S LAt 120 AR Al i TR 4 ML A AR 11
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Irreplaceable Asset:

Y it ™

Years
2011-2013

-"

Y

w MO

National Security Cutter .
421 Feet — 54’ Beam Helicopter Repair Ship
Draft 21 Ft. ‘ Based on 844’
T Wasp Class LHD

NATIONAL SECURITY CUTTER

» 6 Littoral Combat Ships

1 Helo Repair Ship

2 National Security Cutters
3 Coast Guard 87’ Cutters
Lockheed LCS Design ot ' ; 3 Coa.s_ta_l Patrql Craft 170’. |

NATIONAL SECURITY CUTTER
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T
New Training Opportunities:
Gulf Beach Amphibious Landing Site

orpus Christi (4 i 5-Mile Padre Island
City Limits o Mine Warfare
- Training Beach

S e

Kleberg County Beach

March 17, 2004
Letter to Adm. William Fallon
The State of Texas will make
five miles of state-owned
beachfront available to DOD for
amphibious training from Oct. 1
to March 31 of each year.
This area will be available
to DOD free of charge.
Jerry Patterson, Commissioner
Texas General Land Office
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New Training Opportunities:
Ingleside Maneuver Area

. P T e S " . ‘ Proo.sedmLittoral
. ' Il Amphibious-Maneuver
Objective Training Area
Naval ilt- g S —
Station Built-Up ’
Ingleside . . I Village

T

=z -~
e i 2e™

Guif Intracoastal
Waterway

Feb. 22, 2005
Letter Phillip W. Grone
Deputy Under Secretary
Installations DOD
The community is prepared to purchase
for DOD use a 1,400-acre undeveloped site .
. . . Redfish
adjacent to Naval Station Ingleside. Bay
Terry Simpson, County Judge
San Patricio County AL
Mayor Gene Stewart, Ingleside Crown Jewel, A 2.2-million
Barrel Per Day Pumping

22 Station In Iraq

LN

One of the Marine Rifl
Squads Which Seized The

—_— e ——— . ——




New Training Opportunities:
Trans Texas Corridor Can Be Configured

to Support Reglonal DOD Bases

TXDOT [:3%
| Trans Texas |/ i’
Prlorlty
C Corrldor

Fort Bliss
White Sands |

= _~7771 Alternative F
"ot East-West |
#3  Corridor

Fort
Polk

Port of
Beaumont
Stryker-HSV
De on:_nent
raining
Scenario
Construction Has Begun on K ((::o'_m;lg
1st Phase of TTC North-South ——— .. {
Route from Fort Hood to the ' '
— Port of Corpus Christi
2




21st Century Joint Military Operations,
A Comp-arable Joint Training Space

+Tabriz + Ashkhabad /
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e 0 . . Qandahar
= — Miles =~ RAN ,,
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New Training Opportunities:

Projecting Fleet Air Power Ashore‘r )

Kirtl
1,750 Sq. Mile |
Live Ordnance Ranges |.

Fort Bliss

Deep Strike Against
Air Artillery Center

Potential O
IDAMs e Sands '
Bombing ile Range
Site at Bliss |H jlloman AFB
Fort. cGregor J'
Blis _Ragge /

Pecos Electronic
Scoring Site to

(), Pecos Site

Of Excellence

e

T |

Ft. Hood Range
340 Sq. Mile
Live Ordnance Ranges

-'\ -
N
U

Dyess AFB

ort Worth

14 KC-130s From Fort
Worth NAS JRB Handle
In F||ght Refueling

__ Barkedala

.NAS JRB

Intermediate Strlke
Providing Joint Close Air

tion |
ula ()

ort Hood
Provide Electronic AsuPpgrt (chl\ﬁ) for @
Countermeasures - rmfy round Forces \J
‘ UnitediStates ~
Simulated 605 Lackland army) FaY

o O AFH Fort Sam
Surface to Air W ile) 265
Missile Site

{ Refueling Operations |
Using 24 KC-135s

McMullen Range |~
Day & Night
Practice Ordnance
Range

From Altus AFB

Dyess AFB Formerly Was Home to a Tanker )
Squadron; Ramp Space and Support ——
Facilities Remain Available ‘

i

*\

i
4

LITARY
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New Training Opportunities:
Joint Close Ai'r Support in JNTC

—
Use Ranges in Use Ranges and Two Heavy Division
JCAS Training Forces in JCAS Training in 134,000
Including Acres of Maneuver Space With
. Wh JDAMs 8 JSOWs 62,000 Acres of Live Fire Area
T (Training at Ft. Hood can be Conducted

;‘ Without Aerial Refueling)

5man AFB

e
Fortha]
_Blisg e

\n

595
MILES

dFort Hood _ i - {
MILES . 1 Use Ranges and Forces

in JCAS Training With

Ellington

Use Ranges For | _ Lackland Operational “Styker”
Initial JCAS 4 \ AFB ~ (4 Brigade and 8 Brigade-
Workups With N " Size Rotations Per Year
Training FAC and McMullé Cobra Attack at Joint Readiness
ALO Personnel ) Ranges ) § Squadron Forward Training Center

S———
it ]

Deployment Near
McMullen Site

Joint Close Air
Support Training Center
At NAS KINGSVILLE

Aviation Squadron Detachment 70 MILES
Schoolhouse To ﬁ "
Simulators McMulien MILITARY
— ; Y. FACILITIES J
() i TASKTORCE




New Training Opportunities: Proposed South

- i.u:»nn‘t [=FY)

Texas Joint Expedltlonary Trammg Center

m/——"/

Lo

Feb. 28, 2005

This is to advise DOD that the State of
Texas is doing an environmental assessment
on land that could be purchased for the
Texas National Guard adjacent to the existing
McMullen Range.

Loyd Neal, Member

L

Texas Military Preparedness Cornmission

75 Miles to Lackland AFB
210 Miles to Fort Hood

247 Miles to Ellington Field Dok
517 Miles to Fort Bliss ;
247 Miles to Fort Polk

#' tan Y
27

i

RESTRICTED
AIR SPACE

A -

s

“"’%5 1,

# Pradnoe Bm:gb*’

Very Sparsely

Populated
Brush Country

hS

— 624

Ranch

, 'q:‘ e

Pllot‘Tralmng

Target Range . %

. YANKEE

L ‘ — Chake Canyon ‘.
. - Reservoir
Letter Phillip W. Grone - J[
Deputy Under Secretary MR L
Installations DOD vy , w

Mm River °

‘,;& .
K

R -
G g ey T

1. 14,267-Acre Rose Ranch |
2. 3,077 Acres
3. 7,000 Acres
4. 2,500 Acres
26,840 For Sale By
Willing Sellers

N Existing 2 7.825 Acres Nav
B - 1 y
D N AN Mﬁ';":;':" 34,670 Total Acres
‘ SCALR W BLES - ‘ e e
J—— ‘\—'\..\_W Rmcll .....
) g — Ar
am T | us. Navy N A
v 17,825-Acres |, TSt LT
35 Miles to Orange Grove OLF | Escondido vy
70 Miles to Corpus Christi

P
TASKFORCE
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Strategic Importance of
South Texas Military Complex

Training at Sea En Route: _l

- - N ]
Gulf of Mexico approximates Damage Control, Firefighting, Station |
CondltIOI‘IS n Arablan G“" and Weapons, Communications, Norfolk"
other shallow water theaters Ship and Aircraft Combat Systems,
= Water depths Air Warfare, Anti-Sub Warfare,
. Strike Warfare
m  Warm weather conditions
m Offshore structures Amphibious Training csi ;z lfslarvy’s
At Eglin AFB Range ab 1o
Hostile Forces sz‘:::; Littoral
Come From Station | Warfare |
Throughout Region Naval Station  NAS Panama A
Pascagoula Pensacola Egmf'ty

AFB

Hostile Port New Orleans
. Ellington @

(2l

Special Ops |
Insertion i dleside

Full Joint Warfare |

Hostile |} 3 B Training With Fleet |
Airfields |/ In Western Gulf ||

Mine ‘
Countermeasures §
Training .

%
e e T T ¥
MILITARY

FACILITIES B

/ TASK FORCE

28




29

Strategic Importance: Ingleside is Navy
Homeport For U.S. Southern Coast

“For the first time the United States Navy has
the capability to support an aircraft carrier battle group
in the Gulf of Mexico with a Gulf base complex
(ie. NSI, NAS/CC, NAS/Kingsvilie). While this has
nothing to do with the mine warfare mission at Naval
Station Ingleside, it is a capability we do not want
to give up.” - Aug 1993: VADM Steve Loftus USN,

What Needs Protection )

ny . Se gy B :x»
ERICNE R ey

ll Deputy Chief Naval Operations, Readiness & Logistics (N-4)

\ _T«"‘\SI( FORCE § I 7.4 million barrels/day Capacity,

Ref' mng and Chemlcal Industrles '

Gulf of Mexico Wells Account for
27% of the Natural Gas And 28% of |

the Crude Oif Produced Annually :
In the United States

S

Gulf Ports Handle Most
Of The USA’s Crude Oil Imports
And Many Other Caryos ;

it A B, 55 G e

MILITARY ? . .
FACITITIES : = Gulf Coast Refineries Have

Half the Nation’s Total

! | : _
_ % L Interruptions In Overfand Trade
If NSI was too strategically important From Northern Mexico

to give up in 1993 - before Sept. 11t - then it is even = wo"ldﬁaveaprfwﬂom'”"’pa m
more important today when the enemy is terrorism. H——
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South Texas Military Complex Provides

DOD a Unique Capability in the Gulf

? '.'"‘jfmir_r

) SINTON S
\ N RN Naval Station MILITARY
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