
1995 ARMY MILITARY VALUE ASSESSMENT 
OF BASES RECEIVING ATCOM FUNCTIONS 

The Army evaluated the bases proposed to receive ATCOM 
functions within the commodity Installations category. Of the 
nine bases considered in this category, the Army made the 
following conclusions about the recipients of ATCOM functions: 

REDSTONE ARSENAL 

Does not perform aviation-related functions 

~hird lowest rating on Final criteria 2: ~vailability and 
condition of land and facilities 

- Second lowest rating for overall quality of facilities 
( %  permanent facilities) 

Second lowest amount of operational/administrative 
facilities 

Lowest rating for ability to conduct current missions, 
receive additional units and expand operations in light of 
environmental constraints (environmental carrying capacity) 

- Worst water quality - Most contaminated sites 
Third lowest Information Mission Area rating 

NATICK RDEC 

Lowest overall military value of all Commodity 
Installations, including the lowest rating on: 

- Final criteria 3: Ability to accommodate contingency, 
mobilization and future requirements 

- Lowest Information Mission Area rating 
- Second lowest amount of buildable acres 

- Final criteria 4: Cost and manpower implications 

- Highest cost of living index - Second highest MCA cost Factor (used to asses the 
relative cost of operations of an installation) - Second highest base operations costs per person 

Second lowest amount of operational/administrative 
facilities 

Second lowest infrastructure rating 

- No available water capacity - No available sewage capacity 

DCN 32



RETURN ON INVESTMENT 

1991 DOD BRAC REPORT: 

"The merging of AVSCOM and TROSCOM into one organization 
[ATCOM] accomplishes part of the Defense Management Report 
by consolidating these organizations in place. ~ilitary 
value in the form of management and costs efficiency was the 
driving factor for this recommendation." 

1993 ARMY BRAC REPORT: 

"The high relocation costs make realignment or closure [of 
ATCOM] impractical and prohibitively expensive.ll 

1993 GAO REPORT ON BRAC PROCESS: 

lt~otentially significant in terms of the acceptability of 
closure and realignment recommendations is the treatment of 
costs when DOD moves from space it is renting from the 
General Services. Administration. DOD counts the reductions 
in rent as savings even when the buildings are federally 
owned facilities. In some cases, the moves require 
construction of new DOD facilities and the rental savings 
are used to offset and justify the construction costs. In 
actuality, this may not represent an overall savings to the 
government." 



RETURN INVESTMENT 
Army COBRA Total Appropriations Detail Report 

(all costs/savings in thousands) 

FROM FROM ATCOM - 
TOTAL ONE-TIME COSTS 144,088 1,707 

TOTAL ONE-TIME SAVINGS -326 0 

ONE-TIME NET COSTS/SAVINGS 143,762 1,707 

c 
FROM FROM ATCOM - - 

TOTAL RECURRING COSTS 12,246 0 

TOTAL RECURRING SAVINGS -7,595 -50,459 

RECURRING NET COSTS/SAVINGS 4,651 -50,459 



PERSONNEL REDUCTIONS 

MILITARY CIVILIAN TOTAL 

BASE POPULATION (Prior to BR4C action) 
From Army ASIP Station Report 5/16/94 247 3,902 4,149 

ACTUAL POPULATION, 913 0194 
From Army Audit Agency Report 217 3.625 3.842 

PERSONNEL REDUCTIONS, 
51 1 6/94 - 913 0194 

PROPOSED ELIMINATIONS 44 1,022 '1,066 



Aviation-Troop Command (ATCOM) St. Louis, MO 

Recommendations: Disestablish Aviation-Troop Command, vacate its leased facility, and 
relocate its rnissions/hctions as follows: 

- Relocate Aviation Research, Development & Engineering Center, Aviation Management, 
and Aviation Program Executive Office (PEO) structure to Redstone Arsenal, Huntsville, AL to 
form the Aviation & Missile Command. 

- Relocate bctions related to soldier systems to Natick Research, Development, and 
Engineering Center, MA to align with the Soldier Systems Command. 

- Relocate functions related to materiel management of communications-electronics to Fort 
Monrnouth to align with Communications-Electronics Command. 

- Relocate functions related to materiel management of automotive to Detroit Arsenal to align 
with Tank-Automotive and Armaments Command. 

Justification: In 1993, the Commission suggested that DOD include a separate category for 
leased facilities to ensure a bottom-up review of leased space. The Army conducted a review of 
activities in leased space to idenw whether opportunities existed to relocate them onto military 
installations. Because of the costs of leasing, the Army's goal is to minimize leased space, when 
feasible, and maximize the use of space on m i l i w  installations. 

In 199 1, the Commission approved the merger of Aviation Systems Command and Troop 
Systems Command (ATCOM). It also recommended that Army evaluate the relocation of these 
activities fiom l@ space to government-owned facilities and provide appropriate 
recommendations to a subsequent Commission. In 1993, the Army studied the possibility of 
relocating ATCOM to a military installation and concluded it would be too costly. It has since 
become evident that restructuring ATCOM provides a fhncially attractive opportunity to 
relocate. 

Significant finctional efficiencies are also possible by separating aviation and troop support 
commodities and relocating these functions to military installations. The aviation support 
functions realign to Redstone Arsenal to form a new Aviation & Missiles Command. The troop 
support functions realign to Aberdeen Proving Ground to align with the new Soldier Systems 
Command. 

This recommendation preserves crucial research and development fbnctions while optimizing 
operational efficiencies. Moving elements of ATCOM to Natick and Redstone Arsenal improves 
the synergistic effect of research, development and engineering (RD&E), by facilitating the 
interaction between the medical, academic, and industrial communities already present in these 
regions. Vacating the St.Louis lease, will collocate/consolidate similar life cycle fbnctions onto a 
single military installation for improved efficiencies and effectiveness. 



Return on Investment: The total one-time cost to implement this recommendation is $146 
million. The net of all costs and savings during the implementation period is a savings of $9 
million. Annual recurring savings after implementation are $46 million with a return on 
investment expected in 3 years. The net present value of the costs and savings over 20 years is a 
savings of $453 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 7,679 jobs (473 1 direct jobs and 2,948 indirect jobs) over the 1996-to-2001 
period in the St. Louis, MO-IL MSA area, which is 0.5 percent of the area's employment. There 
are no known environmental impediments to closiig this installation. 



IMPACT SUMMARY l 

OPERATIONAL: 
- ATCOM's mission is to provide research, development, engineering and logistical 
support for the Army's airmobile system and troop support items. 
- Scenario vacates ATCOM lease and realigns Aviation and Troop Commodities into an 
integrated life cycle management. 
- BRAC 91 Commission approved merger of Aviation Systems Command and Troop 
Support Command into ATCOM, but recommended that the Army consider relocation 
from leased space and make appropriate recommendations to subsequent Commission. 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIROhJMENTAL: There are no known impediments 

I ECONOMIC: Assuming no economic recovery, this recornendation could result in a 
maximum potential reduction of 7679 jobs (4731direct jobs and 2948 indirect jobs) over the 1996 to 
2001 period in St. Louis, MO-IL MSA which is 0.5% of the area's employment. I 
I OTHER SERVICEIDOD FACTORS: I 

ALTERNATIVES CONSIDERED: 

THE ARMY BASING STUDY 



FACILITY OVERHEAD COSTS 
ATCOM VS. DETROIT ARSENAL 

DETROIT ARSENAL 

FACILITY OVERHEAD COSTS PER YEAR 

Real Property Maintenance Activities (RPMA) Non-Payroll $8,383,000 

Base operations Support (BOS) Non-Payroll $25,763,000 

Base Operations Support (BOS) Payroll $18.113.000 

TOTAL OVERHEAD COSTS = $52,259,000 

TOTAL # OF PERSONNEL = 3,933 

OVERHEAD COSTS PER PERSON ($5212591000/31933) = .$a31287 

ATCOM 

FACILITY OVERHEAD COSTS PER YEAR 

Lease Costs $7,595,000 

Real Property Maintenance Activities (RPMA) Non-Payroll 0 

Base Operations Support (BOS) Non-Payroll - 0 

Base Operations Support (BOS) Payroll 0 

TOTAL OVERHEAD COSTS = $7,595,000 

TOTAL # OF PERSONNEL = . .  . 4,149 - 
OVERHEAD COSTS PER PERSON ($71595,000/41149) = $11831 

SOURCE: Army COBRA Input Screen Four - static Base ~nformation 
A m y  COBRA Personnel Summary Report 



F A C I L I T Y  OVERHEAD COSTS 
ATCOM VS. NATICK RDEC 

NATICK RDEC 

FACILITY OVERHEAD COSTS PER YEAR 

Real Property Maintenance Activities (RPMA) Non-Payroll $5,089,000 

Base Operations Support (BOS) Non-Payroll $20,680,000 

Base Operations Support (BOS) Payroll $13.979.000 

TOTAL OVERHEAD COSTS = $39,748,000 

TOTAL # OF PERSONNEL = 1,215 

OVERHEAD COSTS PER PERSON ( $ 3 9 , 7 4 8 8 0 0 0 / 1 8 2 1 5 )  = , $328714  

ATCOM 

FACILITY OVERHEAD COSTS PER YEAR 

Lease Costs $7,595,000 

Real Property Maintenance Activities (RPMA) Non-Payroll 0 

Base operations Support (BOS) Non-Payroll 0 

Base operations Support (BOS) Payroll 0 

TOTAL OVERHEAD COSTS = $7,595,000 

TOTAL # OF PERSONNEL = . .  . 4,149 - 
OVERHEAD COSTS PER PERSON ( $ 7 8 5 9 5 8 0 0 0 / 4 8 1 4 9 )  = $1,831 

SOURCE: Army COBRA Input Screen Four - Static Base Information 
Army COBRA Personnel Summary Report 





FORT MONMOUTH 

Lowest rating on Final Criteria 2: Availability and 
condition of land and facilities 

- Third lowest infrastructure rating 
- Third highest average age of facilities - Third lowest rating for overall quality of facilities 

( %  permanent facilities) - Third lowest rating for ability to conduct current 
missions, receive additional units and expand 
operations in light of environmental constraints 
(environmental carrying capacity) 

- No available sewage capacity 

DETROIT ARSENAL 

Third lowest rating on Final Criteria 3: Ability to 
accommodate contingency, mobilization and future 
requirements 

- Third lowest amount of buildable acres 
No available electrical capacity 
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The Commission also believes Colonel Cannan's 
recommendations should be implemented to help 
reduce costs and improve service to affecte'd 
communities. The Army and Navy should also 
look to replicate the Air Force system to facili- 
tate and expedite base disposal to fully assist 
community recovery efforts. The work of the 
Service's disposal agencies should be function- 
ally supervised by the DoD "reuse czar* so as to 
assure process~coordination. 

Leases 
The Commission's review of Department Bf 
Defense lease's-5hows a significant amount of 
operation and maintenance funds spent annu- 
ally for leased office space. With the downsizing 
of the Military Services, excess capacity in 
administrative space is being created on mili- 
tary bases, often in close proximity to the leased 
space. For example, the Army currently leases 
office space in San Antonio, TX, while excess 
capacity exists in government-owned adminis- 
trative space at San Antonio's Fort Sam Hous- 
ton. The Commission suggests DoD direct the 
Services to include a separate category for leased 
facilities during the 1995 process to ensure a 
bottom-up review of all leased space. 

The Commission believes DoD should review 
its current leases to determine whether or not 
excess government-owned administrative space 
could be used instead of leased office space. A 
review of leased facilities must cross service 
boundaries to ensure leases are minimized and 
use of space on military installations is maxi- 
mized. The Commission endorses efforts like 
the Army's public-private development plans for 
the Fort Belvoir Engineer Proving Ground (EPG). 
This initiative, authorized by Congress in 1989, 
permits the Army to trade development rights 
on the EPG in return for sufficient adminis- 
trative space also on the EPG at no capital 
construction cost to the government. 

Chapter 2 

potentially significant savings in operations and 
maintenance funds. However, ownership does 
not come without attendant costs, and there 
may be instances where leased space is a better 
option, especially for short-term requirements. 
Modem business practice recognizes there should 
be a capital usage charge for facilities that are 
"owned to avoid a bias against leasing, which 
often provides greater future flexibility. 

Finally, during its review and analysis the Com- . 
mission discovered what appeared to be DoD's 
leasing of space from GSA at premium rates 
above the going commercial rates for like areas. 
The Commission thinks there may be fertile 
ground to pursue potential anomalies in lease 
rates as indicated in the foregoing; along with 
anomalies in the overall accounting systems of 
lease-versus-own space comparisons that could 
help avoid using flawed data. 

Defense Fimince and Accounting 
Service ,(DFAS) 
The 1991 ~ i f e n s e  Base Closure and Realign- 
ment Commission recommended DoD submit a 
consolidation plan of the Defense Finance and 
Accounting Service (DFAS) to the 1993 Com- 
mission. DFAS developed a plan for locating a ' 

consolidated work force based on a site selec- - 
tion process known as the "Opportunity for 
Economic Growth" (OEG). The OEG solicited 
proposals from communities which addressed 
specific mandatory and preferred requirements 
in the following major categories: cost to the 
Department of Defense, site and office charac- 
teristics, and community characteristics. In 
December, 1992, DoD announced that it had 
chosen the top 20 contenders in the competi- 
tion to select new locations for further consoli- 
dated finance-and-accounting . centers. The 
selected communities were among 112 sites from 
33 states which submitted 216 proposals. The 
final winners of the competition were to be 

The Commission further recommends the announced in the secretary of Defense's base 
Department of Defense, in its bottom-up review closure and realignment recommendations 
of this area, examine all options surrounding submitted to the Commission on or before 
the ownership-versus-lease issue as it relates to Macch 15, 1993. 
DoD facilities. Conventional wisdom appears to Tie DFAS was not forward;d to 

.- suggest ownership of facilities by the Depart- the Commission as part of the Secretary's 1993 ment of Defense is more economical and ben- recommendations because the Secretary of eficial to military readiness than leasing due to 



ARMY STATIONING STRATEGY 

THE ARMY'S "STATIONING REQUIREMENTS" FOR COMMODITY INSTALLATIONS: 

The Army should lloptimize the operational efficiency of the 
Army's RDT&E and materiel/maintenance management  function^.^^ 

THE ARMY'S 880PERATIONAL BLUEPRINTg1 FOR COMMODITY INSTALLATIONS: 

wEfficiency...should be the key consideration in stationing 
commodity-oriented organizations.I1 

Such efficiency can be Itachieved through collocation and 
integration of research, engineering, acquisition and 
logistics functions, as well as reduced overhead.I1 

SOURCE: 1995 Army BRAC Report, vol. I11 



Cost per year 



F A C I L I T Y  OVERHEAD COSTS 
ATCOM VS. REDSTONE ARSENAL 

REDSTONE ARSENAL 

FACILITY OVERHEAD COST8 PER YEAR 

Real Property Maintenance Activities (RPMA) Non-Payroll $22,156,000 

Base Operations Support (BOS) Non-Payroll $78,214,000 

Base operations Support (BOS) Payroll $49,150,000 

TOTAL OVERHEAD COSTS = $149,520,000 

TOTAL # OF PERSONNEL = 13,537 

OVERHEAD COSTS PER PERSON ( $ 1 4 9 , 5 2 0 , 0 0 0 / 1 3 , 5 3 7 )  = , $ X I ,  0 4 5  

ATCOM 

FACILITY OVERHEAD COSTS PER YEAR 

Lease Costs 

Real Property ~aintenance ~ctivities (RPMA) Non-Payroll 

Base Operations Support (BOS) Non-Payroll 

Base Operations Support (BOS) Payroll 

TOTAL OVERHEAD COSTS = 

TOTAL # OF PERSONNEL = 

OVERHEAD COSTS PER PERSON ( $ 7 1 5 9 5 1 0 0 0 / 4 1 1 4 9 )  = 

SOURCE: Army COBRA Input Screen Four - static Base Information 
Army COBRA Personnel Summary Report 



FACILITY OVERHEAD COSTS 
ATCOM VS. FORT MONMOUTH 

FORT MONMOUTH 

FACILITY OVEREEAD COST8 PER YEAR 

Real Property Maintenance Activities (RPMA) Non-Payroll $13,001,000 

Base operations Support (BOS) Non-Payroll $60,417,000 

Base operations Support (BOS) Payroll $39,183,000 

TOTAL OVERHEAD COSTS = $112,601,000 

TOTAL # OF PERSONNEL = 8,915 

OVERHEAD COST8 PER PERSON ( $ 1 1 2 , 6 0 1 1 0 0 0 / 8 , 9 1 5 )  = .$I21631 

ATCOM 

FACILITY OVERHEAD COSTS PER YEAR 

Lease Costs $7,595,000 

Real Property Maintenance Activities (RPMA) Non-Payroll 0 

Base operations Support (BOS) Non-Payroll - 0 

Base Operations Support (BOS) Payroll 0 

TOTAL OVERHEAD COSTS = $7,595,000 

TOTAL # OF PERSONNEL = . . 4,149 

OVERHEAD COST8 PER PERSON ( $ 7 1 5 9 5 1 0 0 0 / 4 1 1 4 9 )  = $ 1 , 8 3 1  

SOURCE: Army COBRA Input Screen Four - Static Base Information 
Army COBRA Personnel Summary Report 



MANAGEMENT CONTROL PLAN 

The A m y  Basing Study 
Ofice of the Chief of Staff o f  the Army 

Base Realignment and Closure Process (BRAC 95) 

I. INTRODUCTION 

A. Background 

The exclusive procedures by which the Secretary of Defense (SECDEF) may pusue 
closure or realignment of m i l i w  installations, inside the United States, are contained in Part A, 
Title XXIX of Public Law 10 1-5 10, entitled as the Defense Base Closure and Realignment Act of 
1990; as amended; hereafter referred to as Base Closure Act (Annex A). The Base Closure Act 
aIso indudes a provision for the President to appoint an independent Base Closure and 
Realignment Commission to review the SECDEF recommendations in calendar y q  1991, 1993, 
and 1995. 

The Deputy Secretary of Defense (DEPSECDEF) memorandum dated 7 January 1994 
(Annex B), sets forth policy guidance, procedures, authorities, and responsibilities for the 
forthcoming base closure and realignment study effort for 1995. DEPSECDEF guidance includes 
a requirement for the establishment of BRAC-95 Joint Cross-Service Groups (JCSG) in five 
hctional areas to identi@ significant cross-service opportunities as well as a sixh JCSG to 
develop improvements in economic impact assessments. 

The Amy Basing Study (TABS) Charter establishes the authority of the TABS office and 
assigns responsibilities for execution of the BRAC 95 process (Annex C). The charter was signed 
by the Acting Secretaq of the Army and the Vice Chief of Staffl Army on 1 August 1993. 

The Chief of Staff of the Army memorandum dated March 1994 (Annex D), kicks off the 
BRAC 95 process and identifies the policy oversight role of the Under Secretary of the Army 
and the Vice Chief of S a  Army. The Assistant Secretary of the Army (Installations, Logistics 
and Environment) is responsible for policy and management of all BRAC initiatives. The Director 
of Management will coordinate the BRAC 95 effort, identiflig actions and milestones critical to -- 
synchronizing the Anny's effort with that of DoD and the othex Services. 

B. Mission 

TABS will examine the issues surrounding the realignment and closure of Army 
installations within the 50 States, the District of Cqlumbia and U.S. commonwealths, territories 
and possessions, and make recommendationr to the Secretary of the Army and Chief of Staff 



a . . 

/ 
flexible and builds upon the experience of current members. Training covers BRAC and TABS 
process orientations, DA StafF orientations and their specific roles in the BRAC process, 

k. Management Directorate orientation, TABS models and application orientation, TJAG 
participation and availability and the BRAC law, Joint Cross-Service Group participation and 
purpose, summaries of economic and environmental considerations of BRAC, PC software, 
office procedures summaries, and HQ, DADSS classes and certification. 

3. Installation Assessment: The BRAC 95 Installation Assessment (AI) program 
is designed to provide the senior Army leadership a measure of the relative military value of 
installations and facilities used by Army organizations. The proponent office for the LA process is 
TABS. 

The IA process is a systematic method to assess and compare the value of installations 
with similar finctions. This process ranks all installations within a set category (1 to n) on an 
order of merit list. Installations are staffed with the Army's Major Commands (MACOM) to 
determine the appropriate categories. The categories for BRAC 95 are: Maneuver, Training 
Areas, Training Schools, Professional Schools, Maintenance Depots, Ammunition Production, 
Ammunition Storage, Industrial, Commodity Oriented, Ports, Medical Centers and Leases. There 
are about 100 installations included within these categories. 

Each category of installations is compared using a set of attributes such as square feet of 
facilities, size of maneuver and impact areas, cost to operate, etc. There are 20 to 30 attributes 
per category. Each attribute is linked to one of the four DoD selection criteria that measure 
Military Value: Mission Requirements, Condition of Land and Facilities, Cost and Manpower, 
and Future Requirements. 

The IA process requires MACOMs to provide products and data to HQDA that will be 
published in the Army's BRAC recommendations. Because of this, all I .  data must be certified. 
AAA will work with TABS in insuring the process and data meet the certification requirements. 

4. Installation Environmental Assessment: The environmental analysis process 
required in support of the Army's BRAC 95 recommendations is shown in the chart below (figure 
IV.4). The environmental analysis is performed by the Environmental Review Committee (ERC). 
The ERC is composed of several Subject Matter Experts fiom the Army's Environmental 
Programs Directorate and are designated as trusted agents w o r b g  in a close hold forum for 
TABS. The TABS Environmental Integrator will have oversight over the ERC and be responsible 
for the integration of the analysis into the Army's recommendations. 

The environmental analysis runs concurrently with TABS' reconmendation process during which 
coordination and the transaction of data between TABS and ERC is required. During the first 
stages of the recommendation process, the Installation Environmental Baseline Summary (EBS) 
data call is analyzed by the ERC, producing an initial environmental assessment of all BRAC 

installation study candidates fiom both a closure aqd realignment perspective. This assessment 



recommendation. These IEBS are then incorporated into the installation reviews. 

As the Army's recommendations become site specific, the ERC will study each case in 
greater detail and will provide TABS with a finalized environmental assessment during the 
Detailed Analysis phases. In addition to the final analysis, the ERC will be utilized by TABS in an 
ancillary support role during DoD, Congress and the Commissions review. 

5. Installation Reviews: Installation reviews represents a one stopinformation 
source for aU above threshold installations. Each review will include historical research, location 
information, missions, units supported, basic budget information, personnel summaries, past 
BRAC actions, new missions, new/planned facilities, range improvements, restructuring actions, 
DoD selection criteria / attributes, environmental considerations, facility capacities, economic 

. profile, and installation unique characteristics. The format for these reviews is in Annex N. These 
reviews will be researched, &mpiled, and briefed by the hctional ara apwt to the TABS 
group to educate and surface concerns and to develop possible alternative candidates for analysis, 
either as a gaining or losing installations. The draft form of these reviews will be completed prior 
to MACOM and installation visits and hnalized with the certified and installation visit data. These 
installation reviews will be published by installation category as supporting documentation to 
BRAC 95 recommendation. 

C. TABS Detailed Analysis Phase: 

This phase is at the heart of the TABS process. During this phase, TABS analyzes 
potential BRAC alternatives to develop the initial recommendations tc Ls reviewed in follow-on 
phases. The controls during this phase remain constant Erom the previous phase and the following 
inputs are carried forward: lessons learned, Task Force output, and MACOM input. New inputs 
include certified data fiom the LA data call, an installation order of merit Iist (OML), installation 
review narratives, environrnenta! installation baseline studies (IEBS). These combined inputs are 
used to develop the Military Value Assessment from the installation IA OML. Once the values 
are determined, the installations are placed into three bands of consideration; enduring 
installations, high militaxy value, and lesser military value. Installation category screening is 
performed to determine feasible category candidates and possible scenarios. At this point, 
COBRq and OSUB models are run to examine scenarios and identifj, initial affordable 
candidates. These initial candidates will then go through an integration process that looks at 
cross-category solutions. Additional inputs at this level will include Leased facility data and JCSG : 
activity candidate data The detailed procedures for this analysis is contained in the Analytical 
SOP located at Annex K. 

The key outputs fiom this phase include the final Environmental Impact Considerations 
(EIC), Detailed Installation Narratives, and the Initial Army Recommendations for closure and 
realignment. 



1. Installation Military Value: The installation military value bands are 
developed fiom the IA OML developed in the Policy Preparation phase of the TABS process. 
The IA OML is evaluatedand adjustments are made in accordance with operational requirements 
of the Army Stationing Strategy (TASS), provided by Office of the Deputy Chief of Staff for 
Operations (ODCSOPS). The Stationing Strategy incorporates the MACOM level requirements 
to meet the needs of the Army. Banding of installations into enduring, high militaq value, and 
lower military value is achieved through a combination of the stationing strategy requirements, 
ACSIh4 facility capacityfrequirements system and by a general statistical process. These bands 
are then used to start the detailed alternative analysis. 

2d Initial Category Screening: The focus of this operation is determining losing 
and gaining installations based on the miIitaxy value bands and JCSG activity recommendations; 
and detexmining possible scenarios within each category of installations. The product is feasible 
category candidates for scenario runs. At this point the study candidates must be identified using 
a standard format contained in the analytical procedures SOP. The steps at this stage are: 

- Identifjing organizations and installations by source, e.g. MVA band, TASS, MACOM 
Vision, etc. 

- Data review of the installation per the ASIP Troop List Ordered by Major Unit and the 
Station Report. 

- Using the HQRPLANS Stationing Data Input and Output Report Work sheet to prepare 
stationing scenarios. , 

.. - 

3. Category Scenario Development: Inputs include the previous information 
plus leased fhcilities. At this point cost, economic, and environmental inputs are considered and 
the product of initial affordable candidates is presented. Detailed instructions for this action is 
contained in the TABS Analytical Procedures SOP. The steps included in this process include: 

- Record the BRAC Alternative using the TABS standard system. 

- Analyze the BRAC Alternatives using S+&oning Reports from HQRPLANS. 

- Entered data into COBRk 

- Analyze COBRA output. 

- Terminate analysis as not feasible or consider it as an initial BRAC Recommendation. 

- Document alternative analysis. 



CLOSE HOLD / SENSITIVE 

Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR I$ECORD 

SUBJECT: Briefing for the Secretary of the Army, 20 December 1994,0830-1 0 15 

1. The purpose of this meeting was to: 

a. prepare for the decision briefing scheduled for 22 December; 

b. complete the "not recommended" installation slides left to present from the bhef on 
19 December. 

2. Principal attendees: Mr. West (SA); General Sullivan (CSA); Mr. Walker @L&E); Ms. Lister 
(MaRA); Ms. McCoy (FM&C); Mr. Decker (SARDA); Mr. Coleman (SAGC); Mr. Hamilton 
(SAAA); LTG Coburn (Deputy CG, AMC); LTG Dominy @AS); MG Curick (Director Supply 
& Maintenance, DCSLOG); Mr. Reardon (TAG); MG Putman (DCSOPS); MG Nardotti 
(TJAG); MG Harrison (SALL); and BG Shane (DM). BG Shane gave the introductory portion of 
the briefing; COL Jones (Diiector, TABS) and Mr. Nerger (Deputy Director, TABS) were 
briefers. 

3. BG Shane began the briefing with an overview of where we were in the briefing and what we 
hoped to accomplish with the remainder of the presentation. COL Jones and Mr. Nerger 
provided TABS recommendations not to close 17 specific instaillations and 6 leases. A detailed 

- A -- 4 . -  

discussion of each recommendation was presented to the group. 

4. The following decisions were made: (1) place Fort Drum into the "tough call" category; 
(2) review all NCR leases. There were no fbrther decisions made. 

Enclosure 
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BRAC LAW REQUIREMENTS 

"In considering military installations for closure or 
realignment, the.Secretary shall consider a l l  mi l i tary  
ins ta l la t ions  inside the United States equally. 

"The term 'military installationf means a base, camp, post, 
station, yard, center homeport facility or other activity under 
the jurisdiction of the Department of Defense, including any 
leased fac i l i t y ."  

The Secretary's base closure and realignment recommendations 
must be made "on the basis  o f  the force-structure plan and the 
final c r i t e r ia ."  

"In making its recommendations, the Commission may make 
changes in any of the recommendations made by the Secretary [of 
Defense] if the  omm mission determines that the Secretary deviated 
substantial ly  from the force-structure plan and final 
c r i t e r i a  ... in making  recommendation^.^^ - 



I DOD SELECTION CRITERIA I 
IN SUECTWO MIUTARY /NSTALUllONS m R  CLOSURE OR REAUONMEM, DoD, GIMNG PRIOWTY 
G0NSIL;YRAlUm MIUTARY VALUE W E  FIRSTFOUR CRlERU BELOW), W U  CONSIDER: 

MILITARY VALUE: 
1. THE CURRENT AND FUTURE MISSION REWlREMEhm AND THE IMPACT 
ON OeEtunowx RWNESS OF m s  TOTAL FORCE. 

2. lHE AVAILABILITY AND CONDITION OF LAND AND FACILITIES AT BOTH 
THE EXISTING AND POTENTlAL RECEMNG LOCATIONS. 

3. THE ABIUM T O A ~ ' ~ M M ~ D T E  ~ N G E N C ~ .  M w u m n o N .  AND FUTURE, 
REQUIREMENTS AT BOW WE WSTlNG AND WTENWU RECEIVING LOCATIONS. 

4. M E  -TAN0 M A N M R  IMPLICATIONS. 

RETURN ON INVESTMENT: 
5. m E  EXTENT AND nMIm OF POTENTIAL COST SAVINGS. INCLUDING THE NWBER OF 
YEARS. BEGINNING VUTH THE DATE OF CCMPLmON OF THE QOSURE OR . 

REAUGMENT, FOR THE SAVINGS TO U(CEED THE COSTS. 

COMMUNITY IMPACTS: h 

6. THE ECONOMIC IMPACT ON CWMUMTIES. 

7. M E  A6IUM OF BOTH THE EXISTING AND POTENTIAL RECElVlNG CCXIMUNITIES' 
INFRASTRUCNRE TO SUPOORT FORCES, MISSIONS, AND PERSONNEL. 

8. THE EMIIRWENTAL IMPACT. 



Document Separator 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l a  : C: \COBRA\TABS95. SFF 

(A1 1 values i n  Do1 lars)  

Catepory -------- 
Construction 

M i l i t a ry  Construction 
Family bus ing  Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirment 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unamployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i t a r y  Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 

Other 
HAP / RSE 8,514,343 
Env i rom~nta l  Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 8,514,343 .............................................................................. 
Total One-Time Costs 180,424,377 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 379,864 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Tlme Unique Savings 0 

Total One-Time Savings 379.864 .............................................................................. 
Total Net One-Time Costs 180,044,513 



ONE-TIME COST REPORT (COBRA v5.01) - Page 5 
Data As O f  14:33 10/28/1994. Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LEZ-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Base: REDSTONE ARSENAL, AL 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 79,366,538 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ....................................................... 

Total One-Time Savings .............................................................................. 
Total Net One-Time Costs 79,366,538 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: ATCOM, MO 
(A l l  values i n  Dollars) 

Category 

Construction 
M i l i t a ry  Construction 
Family Hatsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unempl o p n t  

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Tota 1 

Other 
HAP / RSE 8,514,343 
Envirurmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 8,514,343 

Total One-Time Costs 92,325,395 
.............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 379,864 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 379,864 

Total Net One-Time Costs 91,945,531 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As Of 14:33 10/28/1994, Report Created 16:14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C:\COBRA\TABS95.SFF 

Base: DETROIT ARSENAL, M I  
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

-------------+---------------------------------------------------------------- 

Total One-Time Costs 2,938,879 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Envitonnental Mit igation Savings 
One-Time Unique Savings ........................................ 

Total One-Time Savings .............................................................................. 
Total Net One-Time Costs 2,938,879 



ONE-TIME COST REPORT (COBRA v5.01) - Page 4 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario Fi le : C: \COBRA\LE~-~. CBR 
Std Fctrs Fi le : C: \COBRA\TABS95. SFF 

Base: FORT M3FMWTH. NJ 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PC. 
Unemployment 

Total - Personnel 
Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Total One-Time Costs 5,427,595 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,427,595 
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INWT DATA REPORT (COBRA v5.01) 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
------- -- 
ATCOM, MO 
DETROIT ARSENAL, M I  
FORT I+KMCNJTH. NJ 
REDSTONE ARSENAL, AL 
ROCK ISLAND ARSENAL, I L  
BASE X, US 

Strategy: --------- 
Closes i n  FY 1998 
Real ignment 
Realignment 
Real ignnent 
Real ignment 
Real ignment 

Sumnary : ------- - 
VACATE LEASE AT ST. LOUIS BY CLOSING AVIATION-TROOP COmAND (ATCOM) AND 
CONSOLIDATE AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COWAN0 WITH 2 RDEC's: 
AVIATION & MISSILE; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS IS 
TO REALIGN WITH ROCK ISLAND ARSENAL TO FORM THE SOLDIERS COmAND; MOVE ALL 
FUNCTIONS RELATED TO MATERIAL MANAGEMENT ACQUISITION SUPPORT TO DETROIT 
ARSENAL AND FORT t+@NMOUTH TO ALIGN FUNCTIONS WITH ITS COWODITY. 
SOURCES: TASS, SINGLEY WITE PAPER, AMC 

INPUT SCREEN THO - DISTANCE TABLE 

F m  Base: 

ATCOM, MO 
ATCOM, MO 
ATCOM, MO 
ATCOM, MO 
ATCOM, MO 

To Base: Distance: 
- - - - - - - - - - - - - - - - - 
DETROIT ARSENAL, M I  534 m i  
FORT MONMOUTH, NJ 1.048 m i  
REDSTONE ARSENAL, AL 417 m i  
ROCK ISLAND ARSENAL, I L  220 m i  
BASE X, US 1,350 m i  

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers fran ATCOM, MO to DETROIT ARSENAL, M I  

Of f icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers f r o m  ATCOM, MO to FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 0 
C iv i l i an  Positions: 0 0 172 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r o m  ATCOM, MO to REDSTONE ARSENAL, AL 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers fm ATGOM, MO to ROCK ISLAND ARSENAL, I L  

1996 
---- 

Off icer Positions: 0 
Enlisted Positions: 0 
C iv i l ian  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Transfers fm ATCOM, m) to BASE X, 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ATCOM. HO 

Total Officer Employees: 164 RPMA Non-Payrol 1 ($K/Year): 
Total Enlisted Employees: 103 Connunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payrol 1 ($K/Year): 
Total Civ i  1 ian Employees: 4,657 BOS Payroll ($K/Year): 
M i l  Families Living On Base: 0.0% Family Housing ($K/Year): 
Civ i l ians Not Wi l l ing To Move: 6.0% Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):  
Enlisted Housing Units Avail: 0 W P U S  Out-Pat ($/Visit): 
Total Base Facilities(KSF): 1 CHAMPUS Sh i f t  to Medicare: 
Off icer VHA ($/Month): 104 Act iv i ty  Code: 
En1 isted VHA ($/Month): 67 
Per D i e m  Rate ($/Day): 112 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA ~5.01)  - Page 3 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Soenario F i l e  : C:\COBRA\LE2-9.CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT ARSENAL, M I  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MONMOUTH, NJ 

Total Off icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: REDSTONE ARSENAL, AL 

Total Off icer  Employees: 435 
Total Enlisted Employees: 2,097 
Total Student Employees: 1,076 
Total C i v i l i an  Employees: 11,091 
M i  1 Fami 1 ies Living On Base: 87.7% 
Civ i l ians Not Wi l l ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFaci l i t ies(KSF):  9,275 
Off icer  VHA ($/Month): 70 
En1 isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 89 
Freight Cost ($/Ton/Mi le): 0.07 

Name: ROCK ISLAND ARSENAL, I L  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Infonnation: 

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year): 
Comnicat ions ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INWT DATA REPORT (COBRA v5.01) - Page 4 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X. US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
c-omunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ATCOM. MO 

Haeowner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: DETROIT ARSENAL, M I  
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurri ng Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci l  Shuthn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu thn :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
ox OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu thn :  



INWTOATA REPORT (COBRA v5.01) - Page 5 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C:\COBRA\LE2-9.CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MONMOUTH, NJ 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Rearrring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule ( X ) :  OX OX OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMWS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: REOSTONE ARSENAL, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule ( X ) :  OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMWS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDovn(KSF): 0 Perc Family Housing ShutDown: 

Name: ROCK ISLAND ARSENAL 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  



INWT DATA REPORT (COBRA v5.01) - Page 6 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C:\COBRA\TABSgS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ATCOM, MO 
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 5 
Stu Force Struc Change: 0 0 
Off  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i ta ry :  0 0 
Caretakers - Civ i l ian:  0 0 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DETROIT ARSENAL, M I  

Description caw New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 0 25.000 0 

Name: FORT mMmXITH, NJ 

Description C a w  New M i  lCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 27,000 0 0 

Name: REDSTONE ARSENAL, AL 

Description Ca-9 New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 543,000 - 0 0 
CHILD DEV CENTER CHILD 26,000 0 0 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.01) - Page 7 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs  F i  l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl is ted Married: 55. 50% P r i o r i t y  Placemant Service: 60.00% 
Enl is ted Housing MilCon: 92.30% PPS Actions Involving PCS: 50.00% 
O f f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  Neu Hi re  Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHanePrice($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hune Sale Reimburs($): 22,385.00 
Unemployment E l i g i  bil ity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Hcme Value Reimburse Rate: 19.00% 
SF F i l e  Desc: DOD. s f f  RSE Hawowner Receiving Rate: 72.00% 

STANDARD FACTORS SCREEN THO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 1 0.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category ---- ---- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quartars 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
h n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi l e )  : 0.10 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  T w r  Length (Years): 2.80 
Routine PCS($/Pers/Twr): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

CONSTRUCTION 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.01) - Page 8 
Data As Of  14: 33 10/28/1994. Report  Created 16: 14 11/06/1994 

Department : A W  
Op t i on  Package : LE2-9 
Scenar io  F i  l e  : C: \COBRA\LE2-9. CBR 
S td  F c t r s  F i l e  : C: \COBRA\TABS95.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 7 SEE STATIONING PROFILE - PERMANENT ASSETS REPORT FOR FACILITY 

CONSTRUCTION REWIREMEWS ... DACS-TABS FORM 1-2 (AUG 94). 



COBRA REALIWENT S W R Y  (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  le : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C:\COBRA\TABSgS.SFF 

Costs ($K) Constant Do1 la rs  
1996 1997 
---- ---- 

M i  lCon 7,188 79,469 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,188 79,469 103.899 10,133 10,133 

Savings ($K) Constant Dollars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  1 Con 0 0 0 0 
Person 0 0 18,587 37,174 
Overhd 0 0 6,333 13,328 
Moving 0 0 380 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 0 0 25,300 50,502 50,502 

Total Beyond 

Total Beyond 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. C8R 
Std F c t n  F i l e  : C: \COBRA\TABS95. SFF 

Year ---- Cost($> ------- 
1996 7,188,441 
1997 79,468,842 
1998 78,599,474 
1999 -40,368.343 
2000 -40,368,343 
2001 -40,368,343 
2002 -40,368,343 
2003 -40,368,343 
2004 -40,368,343 
2005 -40,368,343 
2006 -40,368,343 
2007 -40,368,343 
2008 -40,368,343 
2009 -40,368,343 
201 0 -40,368,343 
201 1 -40,368,343 
201 2 -40,368,343 
201 3 -40,368,343 
2014 -40,368,343 
201 5 -40,368,343 

Adjusted Cost($) 
---------------- 

7,091,593 
76,299,930 
73,445,478 

-36,711,702 
-35,729,150 
-34,772.895 
-33,842.234 
-32,936,481 
-32,054,969 
-31,197,050 
-30,362,093 
-29,549,482 
-28,758,620 
-27,988,924 
-27,239.829 
-26,510,782 
-25,801,248 
-25,110,704 
-24,438,641 
-23,784,566 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 
4 r-... R - C -  - ancrr r c r  r ~ m  r a c c v  r r  
SLn Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAND ARSENAL) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

UBU6Ol 00 0902 M I  HHCGRP CWNTERINT 
AS 33327 SPT ELE 902 M I  GP 

1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOE UNITS 
- - - - - - - - - - - - - - - - - - - . - - . . - - - - - - - - - - - - - - -  

OFF: 1 1 1 1 1 1 1 
D AR M F  : 1 1 1 1 1 1 1 
GP3 1 ENL: 1 1 1 1 1 1 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 1 1 1 1 1 1 1 
TOTAL ENL: 1 1 1 1 1 1 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

UBU69B 00 0902 AUGMI GRP C I  OFF: 1 I 1 1 1 1 1 
AS 33327 SPT EL€ 902 M I  GP DAR M F  : 1 1 1 1 1 1 1 

1 GP3 1 ENL: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 1 1 1 1 1 1 1 

TDA AUG TO TOE UNIT TOTAL ENL: 1 1 1 1 1 1 1 
- - _ _ _ _ _ - - _ _ - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

U07004 U070 DIV ENG NO CENTRAL OFF: 0 0 0 0 0 0 0 
CE 56652 V070 EN DIST ROCK ISLAND TAM VOF: 0 0 0 0 0 0 0 

1 DMCS CEO195 ENL: 0 0 0 0 0 0 0 
USC: 1 17 17 17 17 17 17 

UOGUO8 UOGU HQ AMC OFF: 2 2 2 2 2 2 2 
X2 46031 UOGU FLD OFC SURGEON D AR UOF : 0 0 0 0 0 0 0 

1 GP3 I ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

UOK8AA WOK8 ARSROCK ISLAND R OFF: 7 5 5 5 5 5 5 
XQ 46201 SMR 19941101 MF: 0 0 0 0 0 0 0 
U80LPX 1 ADGA ENL: 7 5 5 5 5 5 5 

USC: 2161 2028 2028 2033 2028 2028 2028 

UONT!J WONT AGY USA AUDIT OFF: 0 0 0 0 0 0 0 
AU 46431 SPT ELE ROCK IS  DAR VOF : 0 0 0 0 0 0 0 

1 FAAA ENL : 0 0 0 0 0 0 0 
usc: 22 22 22 22 22 22 22 

UOV3AA UOV3 ACT IEA R OFF: 0 0 0 0 0 0 0 
XX 46552 SMR 19940601 VOF: 0 0 0 0 0 0 0 
U8lAJ2 1 ASlE ENL: 0 0 0 0 0 0 0 

USC: 45 43 43 43 43 43 43 

VOV4AA UOV4 ACTAMC 1 8 SA U OFF: 1 1 1 1 1 1 1 
X3 46552 SMM 19941001 UOF: 0 0 0 0 0 0 0 
U81AL5 1 XMGH XlOl95 ENL: 0 0 0 0 0 0 0 

USC: 91 91 92 92 92 92 92 

U l  JSAA ACALA 
X 7 ARM CHEM ACO LOG ACTY DA I 

Printed: 09/02/93 
ASIPFLAT: 0813 1/94 

OFF : 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 
USC: 1148 1145 1143 1143 11L3 1143 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = ROCK ISLAND ARSENAL 
Stn Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAND ARSENAL) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY F Y  FY 
DODAAC ComPO MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1997 1998 1999 2 0 0 0  
-------------------------*---------------------------------------------------------------------------------------- .................................................................................................................. 

U4MM 1 2 
XQ 4 6 0 3 2  

UAMODL 
xa 

- - -  - - - - - -  

OFF: 
VOF : 
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
USC : - - - - - - - - 

U4MM FMS REIMB-AMCCOM 
1 

TAD 
ADSM X I 0 2 9 5  

USA INDUST OPNS CMD 

TOTALOFF:  1 0 5  82 97 97 97 97 97 
TOTAL UOF: 3 2 2 2 2 2 2 
T O T A L E N L :  1 2 5  9 2  99 99 W W W TDA UNITS 
TOTAL USC: 6 6 5 1  6662 7 1 5 3  7 2 5 1  7 1 3 7  7 1 3 7  7 1 3 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDY STUDENTS 

1909/Y  AMEC, ROCK ISLAND, 1 L  OFF: 0 0 2 2 2 2 2 
X 4  TDY STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 0 0 0 0 0 0 0 

1 ENL : 0 0 1 1 1 1 1 
USC: 96 1 9 5  191 161 161 161 161 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 1 1 1 1 1 TDY STUDENTS 
TOTAL USC: 96 1 9 5  191 161 161 161 161 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! OK801 DEF R E U T I L  B MKTG OFC 
D F DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

! OK802 DEFENSE L O G I S T I C S  AGY 
D F DA I 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DFAS 
DA I 

OFF: 0 0 0 
UOF: 0 0 0 
ENL : 0 0 0 
USC: 2 0 8  2 0 8  2 0 8  

AMC lNTERNS - ROCK I S  
AMC INTERNS DA I 

OFF: 0 0 0 
UOF: 0 0 0 
ENL : 0 0 0 
USC: 5 9  5 9  5 9  

MARINE CORPS LNO 
MC L I A I S O N  - AMMO DA I 

OFF: 1 1 1 
UOF : 0 0 0 
ENL : 1 1 1 
USC : 2 2 2 

Printed: 09/02/93 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as 01 16 MA\  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = ROCK ISLAND ARSENAL 
Sm Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAND ARSENAL) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

! OK807 MARINE CORPS LNO 
MC MARINE CORPS L I A I S O N  - UPNS D A I  

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

! OK808 MARINE CORPS LNO 
MC MC L I A I S O N  COF - SUPPLY DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
USC: 1 1 1 1 1 1 1 

! OK809 MARINE CORPS 
MC MARINE CORP RECRUITING DA I 

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 0 0 0 0 
ENL: 10 1 0  1 0  1 0  1 0  1 0  1 0  
USC : 1 1 1 1 1 1 1 

! OK81 0 NAVY 
N A N A W L I A I S O N - R O C K I S L A N D  D A I  

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 4 4 4 4 4 4 4 

#OK801 L I A  SM BUS 
D F DA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 4 4 4 4 

S OK801 CREDIT UNION 
CU FEDERAL CREDIT UNION DA I 

OFF: 
UOF : 
ENL: 
USC : 
OTH: 

S OK802 ARSROCK GOLF CLUB 
T H LEASE# DACA 2 7 - 1 - 8 4 - 5 4  DA I 

OFF: 
UOF : 
ENL: 
USC: 
OTH: 

R I  NATL CEMTY 
DA I 

OFF: 
UOF : 
ENL: 
USC: 

FULLTIME CONTRACT SPT 
DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 5 6 5  5 6 5  5 6 5  5 6 5  5 6 5  5 6 5  5 6 5  

DEFENSE CONTR MGT ARE 
DEFENSE CONTR MGT AREA OFC D A I  

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DEFENSE COnSY AGENCY 
ROCK ISLAND ARSENAL COnSY D A I  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 33 33 33 33 33 33 33 

D X l O O l  
NF 

NON-APPROPRIATED FUND 
ROCK ISLAND ARS I N S T L  MUR FND D A l  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 j 

USC : 0 0 0 C 0 0 0 
OTH: 1 1 5  1 1 5  1 1 5  1 1 5  1 1 5  1 1 5  1 1 5  

Printed: 09/02/94 
ASIPFLAT: 08/3 1 I94 

DAIM-FDP-P (DSN: 223-4583) Page 64 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = ROCK ISLAND ARSENAL 
Stn Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAND ARSENAL) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY F Y  FY FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

DXFOO3 NON-APPROPRIATED FUND J OFF: 0 
N F ROCK ISLAND TRANSIENT HOUSING D A I  UOF : 0 

ENL: 0 

F44Z A I R  FORCE 
A F OGDEN ALC DA I 

~ 9 5 2 1 9  US MARINE CORPS 
nc RES DA I 

OFF: 1 0  1 0  1 0  1 0  1 0  1 0  1 0  
UOF : 0 0 0 0 0 0 0 
ENL: 4 4 4 4 4 4 4 

OFF: 9 9 9 9 9 9 9 
UOF : 1 1 1 1 1 1 1 
ENL: 199 1 9 9  199 1 9 9  199 199 199 

N 6 1 9 6 6  NAVY OFF: 1 1 1 1 1 1 1 
NA RES DA I UOF : 0 0 0 0 0 0 0 

ENL: 16 16 16 16 16 16 16 
USC : 1 1 1 1 1 1 1 

UOKBNA WOK8 ARSROCKISLAND OFF: 0 0 0 0 0 0 0 
XP 4 6 2 0 1  NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 AAMU X l O 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 3 7  2 1 7  139 139 139 139 1 3 9  

UZSH! A EN D I V  ENGR N CENTRAL OFF: 5 5 5 5 5 5 5 
CE ROCK ISLAND D I S T R  C I V I L  UORKS D A I  UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 389 389 389 3 8 9  389 389 389 

U39P01 U s 9 9  HQ USA DESCOM OFF: 1 
XU 4 6 4 9 1  U399AA HP USA DESCOM (AGR) D A I  UOF : 0 

1 MS3Z ENL : 0 

V390=A V 3 9 0  HP USA DESCOn J OFF: 1 0 
XU 4 6 4 9 1  NON-ADDITIVE AUTHORIZATIONS 0 9 1  UOF : 0 0 

1 MS3Z X I 0 2 9 5  ENL: 0 0 

U4MM#A U4MM HP AMCCOM OFF: 1 1 1 1 1 1 1 
XP 4 6 0 3 2  UGMMAA HP AMCCOM (AGR) D A I  WF : 0 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 0 

U4MM=A U4MM HP AMCCOM OFF: 26 26 26 26 26 26 26 
XP 4 6 0 3 2  NON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 ADSM X I 0 2 9 5  ENL: 2 0  2 0  2 0  2 0  2 0  2 0  2 0  
USC: 0 0 0 0 0 0 0 
OTH: 2 6 2  2 6 2  2 6 2  2 6 2  2 6 2  2 6 2  2 6 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF:  60 5 8  5 8  5 8  58 5 8  58 
TOTAL UOF: 1 1 1 1 1 1 1 

OTHER TENANTS T O T A L E N L :  2 5 5  2 5 5  2 5 5  2 5 5  2 5 5  2 5 5  2 5 5  
TOTALUSC:  7 2 8  7 2 8  728 7 2 7  7 2 7  7 2 7  7 2 7  
TOTAL OTH: 1 2 1 9  1 1 9 9  1 1 2 1  1 1 2 1  1 1 2 1  1 1 2 1  1 1 2 1  

- ---------------------------------------------------------------------------.------------------------------------- 

Printed: 09/02!91 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL IISE ONLY 
S.4\1.4S as ol 1 b \,l.4Y 91 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = ROCK ISLAND ARSENAL 
Stn Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAM) ARSENAL) 
---------------------------------------------------------------------------------------------,--------------------- .................................................................................................................. 
IlTC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der ivat ive Uni t  Source EDATE F Y  FY F Y  F Y  F Y  F Y  F Y  
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

.................................................................................................................. .................................................................................................................. 
TOTALOFF: 167 142 159 159 159 159 159 
TOTAL WF: 6 5 5 5 5 5 5 

INSTALLATION TOTALS 
TOTALENL: 382 349 357 357 357 357 357 
TOTAL MIL: 555 496 521 521 521 521 521 
TOTAL USC: 7475 7585 8072 8139 8025 8025 8025 
TOTAL OTH: 1219 1199 1121 1121 1121 1121 1121 
TOTALCIV: 8694 8784 9193 9260 9146 9146 9146 
TOTAL POP: 9249 9280 9714 9781 9667 9667 9667 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

Active: 1 886 
Dependents of  Active: 2405 

Reserve C a r p o m n t :  316 
Dependents of Reserve Component: 418 

Retiree: 3343 
Dependents of  Retiree + Survivors: 4304 - - - - - - - -  

12672 

Source: FY 1993 DEERS data from the Defense Medical Information System (DMlS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 
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BRAG 96 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCT ION REQUIREMENTS 

DACS-TABS FORM A-2 (AUG 94) 'ATTACH GONTINUATlON SHEET IF NECESSARY PAGE OF 1 I 1 



Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

TOTAL 

TOTAL 

DETROIT ARSENAL, AMC/TACOM 

FY 1994 FY 2000 DIFFERENCE 

TOTAL 

TOTAL 

TOTAL 

GRAND OFF 180 148 
TOTAL WOF 

- 3 2  -18 
3  1 

ENL 
- 2 - 5 7  

62 43 -19 -3i 

TDY OFF 0 0 0 * * * * * *  
STUDENTS ENL 0 o n * * * * * - 

TRAINEES ENL 0 0 0 * * * * * *  

2 > >  GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FRCM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. ******  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE OhZY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARMY BASES INCLUDING ON-POST RESERVE CENTER/GUARD ARMORY FULL T I M E  POPULATIONS) 

....................................... ---- --------- ------------------------=--------------------------------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 5  ................................. 
FY: 1994 1995 1996 1997 1998 1999 2000 

.................................................................................................................... 

MACOM: AMCITACOM 

DETROIT ARSENAL 
TOTAL M I L :  247 197 194 194 194 194 194 
T O T A L C I V :  4432 4518 4456 4331 4160 4182 4086 
T O T A L P O P :  4679 4715 4650 4525 4354 4376 4280 

LIhfA ARMY TANK PLANT 
TOTAL M I L :  8 8 8 8 8 8 8 
TOTAL C I V :  1 1 1 1 1 1 1 
TOTAL POP: 9 9 9 9 9 9 9 

US ARMY GARRISON. SELFRIDGE 
T O T A L M I L :  551 302 302 302 302 302 302 
TOTAL C I V :  517 586 580 576 577 575 575 
T O T A L P O P :  1068 888 882 878 879 877 877 

MACOM TOTALS 
AVCITACOM 

TOTAL M I L :  806 507 504 504 504 504 504 
T O T A L C I V :  4950 5105 5037 4908 4738 4758 4662 
T O T A L P O P :  5756 5612 5541 5412 5242 5262 5166 

Printed: 08/15/94 
ASIPFLAT: 08/15/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCmACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  d g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
-----------------------------------------------------e------------------------------------------------------------ .................................................................................................................. 

TYPE UNIT: TDA UNITS 

*4GHO1 US ARMY NG ADVISOR 
GB DA I 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

U072 D I V  ENG OHIO RIVER 
LOUISVILLE ENG D I S T  TM 

1 

OFF: 0 0 0 
UOF : 0 0 0 
ENL : 0 0 0 
USC : 5 5 5 

DAR 
E3RE 

UONT !D 
AU 46431 

UONT AGY USA AUDIT 
SPT ELE DETROIT 

1 

OFF: 0 0 0 
UOF : 0 0 0 
ENL : 0 0 0 
USC: 20 20 20 

DAR 
FAAA 

UlBL DSTDCMD M I D  ATLANTIC 
MA0 DETROIT 

1 

OFF: 2 2 2 
UOF: 0 0 0 

DF0195 ENL: 0 0 0 
USC : 0 0 0 
OTH: 43 43 

TAR 
JOFC 

U262 CMDHQ ARL 
ARMY RESEARCH TACOM 

1 

A OFF: 0 0 0 
19940601 UOF: 0 0 0 

ENL: 0 0 0 
USC : 4 3 4 

DAR 
A S I E  

U27P MGRCCS 

1 

R OFF: 18 13 13 
19941001 UOF: 0 0 0 

ENL : 0 0 0 
USC: 90 74 62 

SMS 
FPJA 

M OFF: 54 51 51 
19951001 UOF: 0 0 0 

ENL: 14 15 15 
USC: 241 241 230 

SMS 
RKOl 

UZLA36 UZLA ACTUSA UED OEPT 
HS 46501 UZLA OCC HLTH CLN TACOn TAM 

1 VCND 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

HSO295 ENL: 0 0 0 0 0 0 0 
USC: 9 5 5 5 5 5 5 

U3JU09 U3JU ACTAMC R&D INTERNS 
X4 46041 AMC CAREER INTERNS DAR 

1 RLD3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 31 31 31 31 31 31 31 

U45901 U459 USA TMDE SPT GP REG 1 
XX 46291 U459 TSC WARREN TAM 
U80NR6 1 AMTE 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

XI0295 ENL: 0 8 8 8 8 8 8 
USC : 1 5 5 5 5 5 5 

U49064 U490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
DF 46421 U490 DFAS DETROIT ARS DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 1 1 1 1 1 1 1 
usc: 43 43 43 43 43 43 43 

U4GE-A U4GG HQ TACOW M O F F :  53 33 32 32 32 32 32 
X7 46031 SMSTAD 19951001 UOF: 3 1 1 1 1 1 1 
U8lGCM 1 ADSM ENL: 46 18 18 18 18 18 18 

USC: 2589 1943 1852 1848 1814 1827 1827 
OTH: -1  -16 -16 -16 -16 -16 54 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = 
.................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

U4GG25 U4GG HP TACOM OFF: 7 7 7 7 7 7 7 
X 7  4 6 0 3 1  U4GG ACTV FMS TAD UOF : 0 0 0 0 0 0 0 

1 ADAA X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 3 4 6  3 4 6  3 4 6  3 4 6  3 4 6  3 4 6  3 4 6  

U4GH-A U4GH CTRTACW RgD M O F F :  29 31 31 3 1  3 1  3 1  3 1  
X 7  5 6 1 5 1  SMSDAI 1 9 9 4 1 1 0 1  UOF: 0 0 0 0 0 0 0 
U81COO 1 A S l E  ENL: 0 0 0 0 0 0 0 

USC: 6 1 0  4 7 0  4 7 9  5 0 1  5 2 1  4 9 0  4 7 2  
OTH: - 7 0  

U4GHNA U4GH CTRTACW RBD OFF: 0 0 0 0 0 0 0 
X 7  5 6 1 5 1  NON-ADDITIVE AUTHORIZATIONS DAR UOF : 0 0 0 0 0 0 0 

1 A S I E  ENL: 0 0 0 0 0 0 0 
USC : 0 4 3 2  369 3 5 6  3 2 9  3 3 7  3 5 5  

U4JNAA U4JN OFCPM L T  ARMOR VEHICL J OFF: 0 0 0 
X 7  4 6 4 0 1  SMR 1 9 9 5 1 0 0 1  UOF: 0 0 0 

1 ENL : 0 0 0 
USC: 2 4 1  0 

U4TFAA W T F  PLTDETROIT TNK M OFF: 0 0 0 0 0 0 0 
X 7  46401 SMR 19931001 UOF: 0 0 0 0 0 0 0 

1 ASAS ENL : 0 0 0 0 0 0 0 

U4TGAA U4TG PLTLIMA TANK M OFF: 0 0 0 0 0 0 0 
X 7  4 6 4 0 1  SMR 19931101 UOF: 0 0 0 0 0 0 0 

1 ASLT ENL : 0 0 0 0 0 0 0 

U4VK25 U4VK ACTlNVES SERVICES OFF: 0 0 0 0 0 0 0 
X 7  4 6 3 9 1  U4VK USA DETROIT FRAUD FO TAM UOF : 0 0 0 0 0 0 0 
U81UC1 1 VSEU CBO295 ENL: 0 0 0 0 0 0 0 

USC : 7 8 8 8 8 8 8 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF:  1 6 4  138 1 3 7  137 1 3 7  137 137 

TDA UNITS 
TOTAL UOF: 3 1 1 1 1 1 1 
T O T A L E N L :  6 1  4 2  4 2  4 2  4 2  4 2  4 2  
TOTALUSC: 3 9 9 8  3 6 6 7  3 4 5 9  3 4 6 4  3 4 2 3  3 4 1 3  3 4 1 3  
TOTAL OTH: -1  2 7  2 7  2 7  2 7  2 7  2 7  

TYPE UNIT: TDY STUDENTS 

I 9 4 9 / Y  US TANK AUT CMD (TACO OFF: 0 0 0 
X 7  TOY STUDENTS-BILLET LOAD ATR 1 9 9 5  UOF : 0 0 0 

1 ENL : 0 0 0 
USC: 3 1 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 D 0 0 0 0 

TDY STUDENTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 3 1 0 0 0 0 0 

TYPE UNIT: OTHER TENANTS 

! 4GG01 DEFENSE LOGISTICS AGY 
DF DA I 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 G 0 
USC: 1 1 1 1 1 1 1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCRACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = 
.................................................................................................................. 
U I C  R g t / U n b r  6 ,  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY F Y  FY 
DODAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

! 4GG02 MARINE CORPS 
MC L I A I S O N  DA I 

OFF: 7 7 7 7 7 7 7 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
USC: 1 1 1 1 1 1 1 

PS MAGAZINE REP OFF: 
UOF : 
ENL: 
USC : 

OFF: 
UOF : 
ENL: 

OFF : 
W F :  
ENL : 
USC : 

OFF: 
UOF : 
ENL: 
USC: 

I S R A E L I  L I A I S O N  OFC 

FRG L I A I S O N  

CANADA L I A I S O N  OFC 
D A I  

B R I T I S H  L I A I S O N  OFC 

GAO REP 

OFF: 
UOF : 
ENL : 

OFF: 
UOF : 
ENL: 
usc: 

SMALL BUSINESS ADMIN OFF: 
UOF : 
ENL: 
USC : 

DCAA PROC OFF OFF: 
UOF : 
ENL : 
usc: 

I S R A E L I  L I A I S O N  OFC 

GERMAN L I A I S O N  OFC 

OFF: 
UOF : 
ENL : 

OFF : 
UOF : 
ENL : 
USC : 

SMALL BUSINESS ADMIN OFF: 
UOF : 
ENL : 
USC : 

DEF CONT AUDIT AGY OFF: 
W F  : 
ENL : 
USC : 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCJTACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OWAAC comp~ MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

! 4 T F 0 7  B R I T I S H  L I A I S O N  OFC OFF: 1 1 1 1 1 1 1 
FG OA I VOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 

! 4 T F 0 8  USGAO REP OFF: 0 0 0 0 0 0 0 
UG DA I WE: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

'DAR13 HUMAN ENG LAB OFF: 0 0 0 0 0 0 0 
XO DA I WOF : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

@4GH01 FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 0 
CM OA I UOF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 182 182 182 182 182 182 182 

@4TFO1 FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 0 
CH DA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 212 212 212 212 212 212 212 

U4GGO1 U4GG HQ TACOM OFF: 1 1 1 1 1 1 1 
X7 46031 U4GGAA HP T A C W  (AGR) D A I  UOF : 0 0 0 0 0 0 0 

1 ADAA ENL : 0 0 0 0 0 0 0 

U4GG=A U4GG HQ TACOM OFF: 2 -1 - 1  - 1  - 1  - 1  - 1  
X 7  46031 NON-ADDIT IVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 AOAA XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 391 538 408 278 310 214 

W4JNNA U4JN OFCPM L T  ARMOR VEHICL J OFF: 2 2 0 
X7 46401 WON-ADDITIVE AUTHORIZATIONS TAD VOF: 0 0 0 

1 RKOl XI0295 ENL: 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF:  18 15 13 13 13 13 13 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC:  38 429 576 446 316 348 252 
TOTALOTH:  394 394 394 394 394 394 394 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
T O T A L O F F :  182 153 150 150 150 150 150 
TOTAL UOF: 3 1 1 1 . l  1 1 
T O T A L E N L :  62 43 L3 43 43 43 43 

INSTALLATION TOTALS TOTAL M I L :  247 197 194 194 194 194 194 
TOTAL USC: 4039 4097 4035 3910 3739 3761 3665 
TOTAL OTH: 393 421 421 4 2 i  421 42 :  v c :  
T O T A L C I V :  4432 4518 4456 4331 4160 4182 4086 
TOTAL POP: 4679 4715 4650 4525 4354 4370 ~ L L ,  .................................................................................................................. .................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 08/31/94 
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ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FY 1994 FY 2000 DIFFERENCE % DIFF 

06 20 13 - 7 
05 25 16 - 9 
04 29 32 3 
W4 6 5 - 1 

TOTAL 80 66 - 14 

TOTAL 8 6  90 5 

TOTAL 

TOTAL 

TOTAL 0 0 0 

GRAND 
TOTAL 

OFF 168 152 - 9 
WOF 6 5 - 1 
ENL 382 356 -26 

TDY OFF 0 
STUDENTS ENL 0 

TRAINEES ENL 0 0 0 *****.* 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIAMCCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

m y  Base = ROCK ISLAND ARSENAL 
Sm Code = 17755 
Station = ROCK IS A, IL (ROCK ISLAND ARSENAL) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
~ s g t  TPSN D e r i v a t i v e  U n i t  Source EDn;: FY FY FY FY FY FY F Y  
DOOAAC ConPo MDEP CCNUM 1991, 1995 1996 1997 1998 1999 2000 
.................................................................................................................. 

UlML28 UlML ACTUSA MEDDAC OFF: 2 2 2 2 2 2 2 
HS 56501 USA HLTH CLN ROCK ISLAND TAD W F  : 0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 3 8 8 8 8 8 8 
USC: 22 19 19 19 19 19 19 

UlML40 UlML ACTUSA MEDDAC OFF: 0 0 0 0 0 0 0 
HS 56501 UIML VET SEC ROCK ISLAND TAD WF: 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 2 2 2 2 2 2 2 

WlNPAA UlNP ACTFSA/AMCCOW M OFF: 0 0 0 0 0 0 0 
XP 46032 SMM 19931001 UOF: 0 0 0 0 0 0 0 

1 AMSA ENL: 0 0 0 0 0 0 0 

U27P04 U27P MGRARMNTS M O F F :  18 16 16 16 16 16 16 
AE 46032 SMM 19971001 WF: 0 0 0 0 0 0 0 

1 FPHB ENL: 0 0 0 0 0 0 0 
USC: 143 138 125 125 125 125 125 

UZEK-A U2EK USA ME COLLEGE J OFF: 0 0 
X4 66114 SMMDAI 19941001 WF: 0 0 
U81AHK 1 TAPE ENL: 0 0 

USC: 89  0 

U39OAA U39O HP USA DESCOM J OFF: 19 0 
XU 46491 091 19941001 WF: 0 0 
U81UYU 1 M S ~ O  ENL: 10 0 

USC: 545 0 

U3UU-A U3UU DETAIPC-ROCK ISLAND J OFF: 0 0 
CZ 35024 SMRDAI 19941101 WF: 1 0 
U81R71 1 MSlO ENL: 0 0 

USC : 1 0  

U49COC U49C DEF MEGA CTR 
DF 46421 U49C DEF MEGA CTR ROCK ISLAND DAR 

1 JDFC 

U4FB02 V4FB USA PRO0 BASE ClOD ACT 
XP 46032 U4FB FLD OFC-ROCK ISLAND TAD 

1 AACS 

U4L660 U4L6 USA TMDE SPT GP REG 2 
XX 46291 U4L6 TSC ROCK ISLAND TAD 
U81 ALK 1 AMTE 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 21 21 21 21 21 21 21 
USC: 224 170 170 170 170 170 170 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

XI0195 ENL: 0 0 0 0 0 0 0 
USC: 20 20 0 0 0 0 0 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 

XI0295 ENL: 0 0 0 0 0 0 0 
USC: 6 6 6 6 6 6 6 

ULMK! B U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XQ 56151 SPT ELE ROCK I S  DAR WOF : 0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC: 203 207 198 196 196 196 196 

U4ML!A U4ML CMO USA CML g BIO DEF OFF: 
XA 56151 U4ML USA CHEM B BIO DEF CMD DAR W F  : 

1 ASFR ENL : 
USC: 

U4MM-A U4MM HP AMCCOM M OFF: 
XP 46032 SMRTAD 19951001 WOF: 
U52HlA 1 ADSM ENL: 

USC : 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FORT MONMOUTH, AMC/CECOM 

FY 1994 FY 2000 DIFFERENCE % DIFF 

06 42 40 - 2 - 5 
05 83 73 - 9 -11 
04 155 119 -35 -23 
W4 5 11 6 118 

TOTAL 285 244 -41 - 14 

03 
W3 
02 

P W2 
E 01 
R W1 
M 
A TOTAL 
N 

TOTAL 

TOTAL 

E3 59 3 8  -21 - 3 5 
E2 0 0 0 + * + * * *  
El 0 0 0 * * * * * *  

TOTAL 59 38 -21 -35 

GRAND OFF 511 392 -120 -23 
TOTAL WOF 3 7  20 -17 -46 

ENL 912 873 -39 - 4 

TDY OFF 65 0 - 6 5 -100 
STUDENTS ENL 14 14 0 0 

TRAINEES ENL 50 0 -50 -100 

> > >  GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIZE i3Y 0 ZZROR. 



kOK UkkILIAL bSh U,\LL 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/CECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = IT MONMTH, NJ (FORT MONMOUTN) 

Lease = 000002B0015526W Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY F Y  FY F Y  F Y  F Y  F Y  
DODAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

U35220 902 M I  DET 
AS 

UB6YAA OD 0054 OD DETEOD TEAM 
FC 33992 
U15HM2 1 

OFF: 19 19 19 19 19 19 19 
WOF : 0 0 0 0 0 0 0 
ENI. : 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
UOF : 5 5 5 5 5 5 5 
ENL: 4 4 4 4 4 4 4 

09527LB00300 U OFF: 2 2 2 2 2 2 2 
SMS 19941016 UOF: 0 0 0 0 0 0 0 
USNO FClO95 ENL: 15 15 15 15 15 15 15 

UBVA!A 00 0513 M I  HHCBDE (EAC) OFF: 22 
AS 33364 SPT ELE 513TH MI BOE D AR UOF : 4 

1 MA13 ENL: 51 

VClTA- 00 0297 MI BN OPNS (EAC) 34614L0000030 OFF : 22 
AS 33366 MI HPSEACIC SUBTAD UOF: 14 

1 UA13 AS0195 ENL: 78 

UC9SAl 00 0310 HI BN COLL/EXPL J OFF: 0 0 
AS 33366 0310 MI BN ELE FT MONMOUTH TAD UOF : 0 0 

1 UA70 AS0402 ENL: 26 0 

UCXBAA 00 0389 AG BNDARMY 12113L000200 X OFF: 0 
X8 30420 SHR 19931101 WF: 1 
U81DKJ 1 PBND XI0194 ENL: 39 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 67 23 23 23 23 23 23 
TOTAL WF: 24 5 5 5 5 5 5 

TOE UNITS TOTAL ENL: 213 19 19 19 19 19 19 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

UBVA!B 00 0513 AUGMl BOE EAC OFF: 0 
AS 33378 SPT ELE 513TH MI BDE DAR UOF : 0 

1 UA13 ENL: 0 
USC : 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUG T O  TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 5 0 0 0 0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

!OUC12 CORPS OF ENGINEERS 
CE 

USA OENTAC 

Printed: 09/02/94 
XSIPFLAT: 08!3 1 .'91 

OFF: 1 1 1 1 1 1 1 
WF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 4 4 4 4 4 4 4 

OFF: 6 6 6 6 6 6 6 
VOF : 0 0 0 0 0 0 0 
ENL: 11 11 11 11 11 1: 1 1  

usc: 10 10 10 10 10 10 10 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/CECOM 

CLOSlJRE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = MONMTH, NJ (FORT MONMOUTH) 

Lease = 000002B001552600 Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY. FY FY FY FY FY 
DODAAC C o n P o  MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

PM J - C A L S  OFF: 
WOF : 
ENL: 
USC : 

D A I  

U O l H  GARVINT H I L L  
SPACE REALIGNMENT (BASE OPS) 

1 

OFF: 
UOF: 
ENL: 
USC: 

DAR 
ASCZ 

U O l H  GARVINT H I L L  
SPACE REALIGNMENT (BASE OPS) 

1 

OFF: 
UOF : 
ENL: 
USC: 

D AR 
ASCZ 

U O l H  GARVINT H I L L  

1 

OFF: 
UOF : 
ENL : 
USC : 

U 0 3 9 M  U O 3 9  AGYCECCSS M OFF: 0 0 0 0 0 0 0 
X 8  5 6 1 5 1  SMS 1 9 9 4 1 0 0 1  UOF: 0 0 0 0 0 0 0 
U 1 5 P 6 6  1 FPFJ  ENL: 0 0 0 0 0 0 0 

UONT!S UONT AGY USA AUDIT  OFF: 0 0 0 0 0 0 0 
AU 4 6 4 3 1  USAAA FT MONROE RES OFF D AR UOF : 0 0 0 0 0 0 0 

1 FAAA ENL: 0 0 0 0 0 0 0 
USC: 3 0  3 0  30 3 0  3 0  3 0  3 0  J 

UOSX-A uosx PM INFO SYS MGMT AGCY M O F F :  2 0  2 0  19 19 19 19 19 
CZ 5 6 4 5 1  SMSTAD 1 9 9 5 1 0 0 1  UOF: 0 0 0 0 0 0 0 
U 8 1  T3M 1 MS1E ENL: 3 5  3 5  35 3 5  3 5  3 5  3 5  

USC: 1 9 5  1 8 1  2 0 0  2 0 7  2 0 8  2 1 6  2 1 6  

M V B A A  UOV8 OFCPMCSA J OFF: 0 
X 1  56151 SMS 1 9 9 3 1 1 0 1  UOF: 0 

1 ASAS ENL: 0 

UWAA UOUC GARFTMO CECOM 
X 8  4 6 5 5 2  
U 8 1  J P 6  1 

M OFF: 10 9 9 9 9 9 
SHS 1 9 9 5 1 0 0 1  UOF: 0 0 0 0 0 0 
E32H ENL: 63 55 5 5  5 5 '  5 5  5 5  

USC: 389 373 3 5 4  337 3 3 1  3 3 1  

UOY662 UOY6 HQ ATCOM 
XB 4 6 0 3 2  SPT E L €  FT MONMUITH 

1 

OFF: 0 0 0 0 0 0 
DAR UOF : 0 0 0 0 0 0 
ADSM ENL: 0 0 0 0 0 0 

USC: 6 6 6 6 6 6 

U l E 5 ! A  USAR/NG SPT 
AR 

OFF: 4 4 4 4 4 4 
UOF: - 0 0 0 0 0 0 
ENL : 6 6 6 6 6 6 

D A I  

U l E 5 A A  U l E 5  SCH USMA PREP M O F F :  1 4  1 4  1 4  1 4  1 4  1 4  1 4  
SF 6 6 1 1 5  SMS 1 9 9 4 1 0 0 1  UOF: 0 0 0 0 0 0 0 
WBINNL 1 USMB S F 0 1 9 5  ENL: 2 6  2 6  2 6  26 2 6  2 6  2 6  

USC: 2 3  2 3  2 3  23 2 3  23 2 3  

U lEUAA U1EU CTRUSA CHAP SCHB A O F F :  3 5  3 4  3 5  
TC 6 6 1 1 4  SMR 1 9 9 5 1 0 0 1  UOF: 0 0 0 
U 8 1  L 6 4  1 VTRO ENL: 87 64 5 7  

USC: 4 3  3 2  39 

Printed: 09102194 
ASIPFLAT: 0813 1 I94 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT W R Y  (COBRA v5.01) 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\TABS95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2003 (5 Years) 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi lCon 7,188 79,469 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,188 79,469 78.599 -40,368 -40,368 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
Of f i ce rs  0 0 20 0 
Enl is ted 0 0 19 0 
C i v i l i a n s  0 0 764 0 
TOTAL 0 0 803 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 144 0 
Enl is ted 0 0 84 0 
Students 0 0 0 0 
C i v i  1 ians 0 0 3,823 0 
TOTAL 0 0 4,051 0 

Sumnary: 

VACATE LEASE AT ST.LOU1.S BY CLOSING AVIATION-TROOP COFMAND (ATCOM) AND 
CONSOLIDATE AVRDEC. AVIATION MANAGEMENT AN0 PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COFMAND WITH 2 RDEC's: 
AVIATION & MISSILE; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS I S  
TO REALIGN WITH ROCK ISLAND ARSENAL TO FORM THE SOLDIERS COFMAND; MOVE ALL 
FUNCTIONS RELATED TO MATERIAL MANAGEMENT ACQUISITION SUPPORT TO DETROIT 
ARSENAL AND FORT W T H  TO ALIGN FUNCTIONS WITH ITS COFMOOITY. 
SOURCES: TASS, SINGLEY WHITE PAPER. AK 

Tota l  
----- 

86,657 
-121,704 

-5,793 
76,477 

0 
8.514 

Beyond 
------ 

0 
-37,171 
-3,197 

0 
0 
0 

TOTAL 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Arm) Base = FORT hlONhlOUTH 
Stn Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

L e a s e  = 00OZR001552600 Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

U l U 5 - A  U1U5 ACTUSA MED DEPT R OFF: 38 4 2  4 2  4 2  4 2  4 2  4 2  
HS 4 6 5 0 1  SMSDAI 1 9 9 4 1 0 0 2  UOF: 0 1 1 1 1 1 1 
U15RF1 1 VCND ENL: 1 1 0  7 4  7 4  7 4  7 4  7 4  7 4  

USC: 2 8 1  2 1 5  2 1 1  2 0 9  2 0 9  2 0 9  2 0 9  

U l U 5 0 5  U1U5 ACTUSAMEDDEPT OFF: 4 4 4 4 4 4 4 
HS 4 6 5 0 1  W1U5 USA DENTAC FT MONMOUTH TAD UOF : 0 0 0 0 0 0 0 

1 VCND US0295 ENL: 9 9 9 9 9 9 9 
USC: 6 6 6 6 6 6 6 

U1U5 ACTUSA MED DEPT 
U1U5 C I V  EMP HLTH CLN TAD 

1 VCND 

OFF: 
UOF : 

HSO295 ENL: 
USC: 

U1U5 ACTUSA MED DEPT 
U1U5 VET INSP OFC PICTANNY AR TAR 

1 VCND 

OFF: 
UOF : 

HSD295 ENL: 

U1U5 ACTUSA MED DEPT 
U1U5 DLA SUPPLY PT, VET SVCS TAR 

1 VCND 

OFF: 
UOF : 

HSO295 ENL: 
USC : 

M U 5  ACTUSA MED DEPT 
U1U5 HANSCOn BR, VET SVCS TAR 

1 VCND 

OFF: 
WOF : 

HSD295 ENL: 

U 2 6 2  CMDHQ ARL 
U 2 6 2  LAB ARMY RSCH FT MOMMOUTH TAD 

1 A S l E  

A OFF: 
1 9 9 4 0 6 0 1  UOF: 
X I 0 2 9 5  ENL: 

USC : 

U27P PEO - I E U  
sns 

1 FPDA 

M OFF: 
1 9 9 8 1 0 0 1  UOF: 

ENL: 
USC: 

U27P PEO - CCS 
SMS 

1 FPFQ 

M OFF: 
1 9 9 7 1 0 0 1  UOF: 

ENL: 
USC : 

U27P MGRCOnMS 
SMS 

1 FPMH 

X OFF: 
1 9 9 5 1 0 0 1  UOF: 

ENL : 
USC: 

U27P P E O - C O M M  
SMS 

1 FPMH 

M OFF: 
1 9 9 5 1 0 0 1  UOF: 

ENL : 
USC: 

U27P MGRFTBELVOIR 
U27P PEO AVN CECOM FO TAD 

1 DMPC 

OFF: 
W F  : 

AEO295 ENL: 
USC : 

P r i n r e d :  09/02/94 
: l ~ I p F I  IT. oQ '7 1 .I91 
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ASlP STATION REPORT : AMCICECOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = IFT MONMTH, NJ O R T  MONMOUTH) 

Lease = 000002B001552600 Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

U27P76 U27P MGRFT BELVOIR OFF: 1 0 0 0 0 0 0 
AE 4 6 0 3 1  U27P PEO STAMIS MONMWTH N J  TAD W F  : 0 0 0 0 0 0 0 

1 DMPC AEO295 ENL: 0 0 0 0 0 0 0 
USC: 4 4  0 0 0 0 0 0 

U3LD19 U3LD RGN3RO USAClDC OFF: 0 0 0 0 0 0 0 
CB 4 6 3 9 1  U3LD 3D RGN FT MONMOUTH RA TAD UOF : 1 1 1 1 1 1 1 

1 VSSO CEO295 ENL: 2 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

U3LD51 U3LD RGN3RD USACIDC OFF: 0 0 0 0 0 0 0 
CB 4 6 3 9 1  U3LD 3RD RGN FT D I X  BO TAR W F  : 1 1 1 1 1 1 1 
U ~ ~ Q H U  1 VSSO CEO295 ENL: 2 2 2 2 2 2 2 

U 4 5 9 1 3  U 4 5 9  USA TMDE SPT GP REG 1 OFF: 0 -  0 0 0 0 0 0 
XX 4 6 2 9 1  TMDE SAT CTR TAD UOF : 0 0 0 0 0 0 0 
U81ADM 1 AMTE X10295 ENC: 4 4 4 4 4 4 4 

USC: 9 9 9 9 9 9 9 

U4AKAA W A K  DETUSAISCVINTHILL R OFF: 
CZ 4 6 4 5 1  SMR 1 9 9 5 1 0 0 1  UOF: 
U 7 3 J 3 9  1 MXMD ENL : 

USC : 

U4GV!Z U4GV USA COMM ELEC CMD HQS OFF: 
X 8  4 6 0 3 2  U4GV EUROPEAN F I E L D  OFFICE DAR UOF: 

1 XLSA ENL: 
USC : 

W G V - A  U4GV USA COMM ELEC CMD HQS M O F F :  76 62 5 3  71 7 4  7 4  7 4  
X 8  4 6 0 3 2  SMSDAI 1 9 9 6 1 0 0 1  UOF: 7 2 2 8 8 8 8 
U 8 0  1 9 4  1 XLSA ENL: 2 8 6  183 1 4 2  2 5 5  2 5 5  2 5 5  2 5 5  

USC: 3 8 6 3  3 0 2 1  3 0 3 7  3 5 6 4  3 5 7 4  3 4 9 5  3 4 9 5  

U4GV04 U4GV USA C W  ELEC CMD HQS OFF: 
X 8  4 6 0 3 2  U4GV CTR CECOn INTEL MAT MGMT TAR UOF : 

1 XLSA X I 0 2 9 5  ENL: 

U4GV57 U4GV USA COMM ELEC CMD HQS OFF: 
X 8  46032 C B I  AC CTR OPNS TAR UOF : 

1 XLSA X I 0 2 9 5  ENL: 

U4RU-A U4RU JNT INTEROPBENCR ORG R OFF: 6 5 5 5 5 5 5 
DF 5 6 7 1 1  SMSTAO 1 9 9 4 1 1 0 1  UOF: 0 0 0 0 0 0 0 
U15P60 1 JDFC ENL: 7 8 8 8 8 8 8 

USC: 0 - 1 1 5  - 1 1 6  - 1 1 6  - 1 1 6  - 1 1 6  - 1 1 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 3 8 1  3 6 8  3 5 7  3 4 6  3 4 6  3 4 6  3 4 6  
TOTAL UOF: 1 3  8 8 1 5  15 1 5  1 5  

TDA UNITS TOTALENL:  6 8 4  5 1 4  4 7 1  5 8 1  - 5 8 1  5 8 1  5 8 1  
TOTAL USC: 6 2 9 5  5 1 7 8  5 1 7 8  5 5 8 4  5 5 9 3  5 5 2 1  5 5 2 1  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS STUDENTS 

I 1 3 7 / P  USMA PREP, FT MONMWT OFF: 0 0 0 0 0 0 
MA PCS STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 0 0 0 0 0 0 

1 ENL : 2 5 8  2 5 8  2 5 8  2 5 8  2 5 8  2 5 8  

Printed: 09/02/94 
'5IPFL.AT: 08'1 1 '91 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

.Arm\> Raze = FORT MOhWOlrTH 
Srn Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

Lease = 000002B001552600 Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC ConPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1997 1998 1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

I 1 6 1 / P  CHAPLAIN SCH, FT  MONM OFF: 39 3 9  3 9  
T C PCS STUDENTS-BILLET LOAD ATR 1996 WOF : 0 0 0 

1 ENL: 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T O T A L O F F :  3 9  3 9  39 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

PCS STUDENTS TOTAL ENL: 0 2 5 8  2 5 8  2 5 8  2 5 8  2 5 8  2 5 8  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - . - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY STUDENTS 

I l 6 l / Y  CHAPLAIN SCH, FT MONM OFF: 6 5  4 4  4 2  
TC TDY STUDENTS-BILLET LOAD ATR 1996 UOF : 0 0 0 

1 ENL: 3 4 4 

1 6 6 1  /Y NCO ACADEMY - FT MONM OFF: 0 
TC TDY STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 0 

1 ENL: 1 1  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 6 5  
TOTAL UOF: 0 

TDY STUDENTS TOTAL ENL: 1 4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TRAINEES 

1161/T  CHAPLAIN SCH, FT MONM OFF: 0 0 .O 
TC A I T  TRAINEES-BILLET LOAD ATR 1996 UOF : 0 0 0 

1 ENL: 5 0  4 9  5 1  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TRAINEES TOTAL ENL: 5 0  4 9  5 1  0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! OUCO1 GERMAN L I A I S O N  OFC 
FG DA I 

! OWCO2 AUSTRALIAN LSN OFC 
FG DA I 

! OUC03 CANADA L I A I S O N  OFC 
F G DA I 

! OWC04 FRENCH L I A I S O N  OFC 
FG D A  I 

! OWC05 I S R A E L I  L I A I S O N  OFC 
F C DA I 

! OUC06 B R I T I S H  EXCH 
F G DA I 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 D 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

Printed: 09/02!91 . r.., . . d . i  [I-.'. L .  ., .:! 91 
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FOR OFFICIAL USE ONLY 
. , 

3 .  \ . ) I .  \ A  .I2 \,, 1 d .*,. \ I  JT  

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Sm Code = 34558 
Station = Fl' MONMTH, NJ (FORT MONMOUTH) 

Lease = 000002B001552600 Esp  = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAC CornPo MOEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1998 1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

! OWC07 F B I  
UG NE REGIONAL COMPUTER SPT CTR D A I  

US POSTAL SERVICE 
DA I 

RESERVE COMP L N  OFC f 
DA I 

MARINE CORPS 
OA I 

PULSE POWER 
DA I 

! OUC13 CECOM INTERNS 
X 8  DA I 

!OUC14 OA/AMC INTERNS 
X 4  DA I 

! OUC15 MARINE CORPS LNO 
nc OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 2 1  1 2 1  1 2 1  1 2 1  1 2 1  1 2 1  1 2 1  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
USC: 9 9 9 9 9 9 9 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 8 8 8 8 8 8 8 
UOF : 0 0 0 0 0 0 0 
ENL: 1 0  1 0  1 0  1 0  1 0  1 0  1 0  

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 18 18 18 18 18 18 18 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 89 89 89 89 89 89 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 76 76 76 76 76 76 76 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

CREDIT UNION 

THRIFT SHOP 

! 4RU01 J I E O  (U4RUAA) J OFF: 1 1 0 
MC MARINE CORPS ELE DA I UOF : 0 0 0 

ENL: 0 0 0 

#OUCOl RED CROSS OFF: 0 0 0 0 0 0 0 
RX DA I UOF : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 4  2 4  2 4  2 4  2 4  2 4  2 4  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 73 73 73 73 73 73 73 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

C L O S U R E  ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Sm Code = 34558 
Station = FI' MONMTH, NJ O R T  MONMOUTH) 

AAFES 
POST EXCHANGE 

JlEO (U4RUAA) 
AIR FORCE EL€ DA I 

CONTRACT SUPPORT 
W27P01 PEO-IEU DA I 

CONTRACT SUPPORT 
U27P76 PEO-CCS DA I 

CONTRACT SUPPORT 
PEO-COMM DA I 

UONADD CTRCT SPT J4RU 
DA I 

Lease = 000002R001552600 Esp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY F Y  FY 
DODAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

SOWCO3 SAT0 OFF: 0 0 0 0 0 0 
TR 

0 
DA I WF : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 20 20 20 20 20 20 20 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 220 220 220 220 220 220 220 

J OFF: 3 2 0 
WF : 0 0 0 
ENL : 0 0 0 

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 38 38 38 48 48 48 48 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 62 61 61 61 61 61 61 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 58 58 58 58 58 58 58 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 

DEFENSE COMSY AGENCY 
FORT MONMOUTH COMSY DA I 

NON-APPROPRIATED FUND 
FT  MONMOUTH INSTL MWR FUND DAI 

DEFENSE INVEST SVC 
DA I 

DEFENSE PRINTING SVC 
NAVY DAI 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 63 63 63 63 63 63 63 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH:  313 313 313 313 313 313 3 i3  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 14 12 12 11 11 11 11 

Printed: 09/02/94 
, . x A I ~ ~ ~  l-.'\T. t18 .3! 04 
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OFFICIAL LSE OSLI 
SAMAS as of 16 MAY 94 

, 1,-r \?,,I. 
. . L A .  I _..\_.. . 

ASIP STATION REPORT : AMCICECOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = FT MONMTH, NJ O B T  MONMOUTH) 

Lease = 000002B001552600 Exp = 11118/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY fY FY FY FY FY FY 
D O A A C  CanPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

N 6 6 8 5 4  
NA 

UOlHNA 
X 8  5 6 0 8 4  

U039NA 
X I  5 6 1 5 1  

UOUCNA 
X 8  4 6 5 5 2  

U l E U O 1  
TC 6 6 1 1 4  
U l 6 J G X  

U 1  EU=A 
TC 6 6 1 1 4  

U lUSCA 
HS 4 6 5 0 1  

U l U 5 = A  
HS 46501 

J I E O  (U4RUAA) 
NAVY ELE DA I 

UU1H GARVINT H I L L  
NOW-ADDITIVE AUTHORIZATIONS TAD 

1 ASC2 

U 0 3 9  AGYCECCSS 
NON-ADDIT IVE AUTHORIZATIONS TAD 

1 FPFJ 

UOUC GARFTMO CECOM 
NOW-ADDITIVE AUTHORIZATIONS TAD 

1 E32H 

U l E U  CTRUSA CHAP SCHB 
U l E U M  CTR USA CHAP SCHB (AG D A I  

1 VTRD 

U l E U  CTRUSA CHAP SCHB 
WON-ADDITIVE AUTHORIZATIONS TADDAI 

1 VTRD 

U l U 5  ACTUSA MED DEPT 
U l U 5 A A  NONADD CNTRACT SPT DAR 

1 VCND 

U1U5 ACTUSA MED DEPT 
WON-ADCYITIVE AUTHORIZATIONS TADDAI 

1 VCND 

U 2 7 P 9 1  PEO- I E  U/SU 
AE DA I 

U 4 0 4 9 0  DFAS 
DF 

J OFF: 1 1 
W F :  0 0 
ENL: 0 0 

OFF: 
W F  : 

X I 0 2 9 5  ENL: 

OFF: 0 0 
WOF : 0 0 

X I 0 3 9 3  ENL: 0 0 
USC: 0 0 
OTH: 2 0  

OFF: 0 0 
UOF : 0 0 

X I 0 2 9 5  ENL: 0 0 
USC: 0 0 
OTH: 38 

OFF: 1 1 
UOF : 0 0 
ENL: 0 0 

OFF: 0 -1 
W F  : 0 0 

TCO295 ENL: 0 0 

OFF: 0 0 
W F :  0 0 
ENL: 0 0 
USC: 0 0 
OTH: 1 5  1 5  

OFF: 1 0 
UOF: 0 0 

HSO295 . ENL: 0 0 
USC: 0 0 
OTH: -15 - 1 5  

OFF: 
W F  : 
ENL : 
USC: 

J OFF: 0 0 0 0 
DA 1 UOF : 0 0 0 0 

ENL : 0 0 0 0 
USC: 2 5 3  2 1 8  1 9 6  0 

U4GV#A U4GV USA COMM ELEC CMD HQS OFF: 1 
X 8  4 6 0 3 2  U4GVAA Ha CECOM (AGR) DA I UOF : 0 

1 XLSA ENL: 0 

U4GV=A U4GV USA COMM ELEC CMD HQS OFF: 5 
X 8  4 6 0 3 2  NON-ADDIT IVE AUTHORIZATIONS TADDAI WOF : 0 

1 XLSA X I 0 2 9 5  ENL: 4 
USC: 0 
OTH: 1686 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAG 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = lT MONMTH, NJ (FORT MONMOUTH) 

1-cnw = 00WOZRW15526OO Exp = 11/18/98 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC C o n P o  MDEP CCNUM 1994 1995 1996 1997 1998 1999 ZOO0 .................................................................................................................. .................................................................................................................. 

U4GVSR STR ADJ 
X8 (U4GVAA) 

OFF: 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 1694 1694 1694 1694 1694 1694 

U4RU:A U4RU JNT INTEROPLENGR ORG OFF: 2 0 0 0 0 0 0 
D f  56711 NON-ADDITIVE AUTHORIZATIONS TADDAI W F  : 0 0 0 0 0 0 0 

1 J D f C  DF0195 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: - 3  -3  

U4RUNB U4RU JNT INTEROPLENGR ORG OFF: 0 0 0 0 0 0 0 
DF 56711 U4RUAA YON-ADDITIVE AUTHORIZA DAR VOF : 0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF:  32 27 23 31 31 31 31 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL:  15 15 15 15 15 15 15 
TOTALUSC: 439 2185 2163 2024 2024 2024 2024 
TOTAL OTH: 2680 2621 2621 2631 2631 2631 2631 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  584 501 484 400 400 400 400 
TOTALUOF:  37 13 13 20 20 20 20 
TOTALENL:  976 872 830 887 887 887 887 

INSTALLATION TOTALS TOTAL M I L :  1597 1386 1327 1307 1307 1307 1307 
TOTALUSC: 6739 7363 7341 7608 7617 7545 7545 
TOTAL OTH: 2680 2621 2621 2631 2631 2631 2631 
TOTAL C I V :  9419 9984 9962 10239 10248 10176 10176 
TOTAL POP: 11016 11370 11289 11546 11555 11483 11483 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  493 
D e p e n d e n t s  o f  A c t i v e :  6420 

R e s e r v e  Component :  56 
D e p e n d e n t s  o f  R e s e r v e  C o n p o n e n t :  225 

R e t i r e e :  3445 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  5261 - - - - - - - -  

15900 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMlS)  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940031200 Exp = 04/30/94 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY F Y  F Y  F Y  FY F Y  F Y  
DODAAC CorrPO MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

UlHTAA U1HT TECOM R T T C  X OFF: 2 2 2 2 2 2 2 
XM 46031 SMR 19951001 UOF: 0 0 0 0 0 0 0 
U81MTJ 1 RLO2 ENL : 0 0 0 0 0 0 0 

USC: 167 159 159 159 159 159 159 

VlPL!B UlPL USA TMDE ACTY OFF: 0 0 0 0 0 0 0 
X X  46291 ACT USA TMDE (USATA) DAR UOF : 0 0 0 0 0 0 0 

1 AMTE ENL: 17 17 17 17 17 17 17 
USC: 18 18 18 18 18 18 18 

UlPL-A UlPL USA TMDE ACTY R OFF: 6 6 6 6 6 6 6 
XX 46291 SMSTAD 19941101 UOF: 1 1 1 1 1 1 1 
U8ORA6 1 AMTE ENL: 13 13 13 13 13 13 13 

USC: 340 334 340 335 335 335 335 
OTH: 18 57 57 57 57 57 57 

U262! B U262 CMDHP ARL A OFF: 0 0 0 0 0 0 0 
XD 46032 LAB ARMY RSCH REDSTONE DAR 19940601 UOF: 0 0 0 0 0 0 0 

1 ASlE ENL : 0 0 0 0 0 0 0 
USC: 7 6 7 7 7 7 7 

U27P07 U27P TACTICAL MISSILES MOFF:  41 44 44 44 44 44 44 
SMS 19971001 UOF: 0 0 0 0 0 0 0 

1 FPLB ENL : 6 7 7 7 7 7 7 
USC: 327 331 338 362 363 365 365 

W27P09 U27P MGRAIR DEP M OFF: 0 0 0 0 0 0 0 
AE 46032 SMS 19941001 M F :  0 0 0 0 0 0 0 

1 FPQC AE0195 ENL: 0 0 0 0 0 0 0 

- .. U27P16 U27P MGRFT BELVOIR OFF: 2 2 2 - 2 - 2  - 2  - 2  
AE 46031 U27P PEO IEW HUNTSVILLE AL TAR UOF: 0 0 0 0 0 0 0 

1 DMPC AEO295 ENL: 0 0 0 0 0 0 0 
USC : 8 8 8 8 8 8 8 

V27P27 U27P MGRFTBELVOIR OFF: 3 3 3 3 3 3 3 
AE 46031 U27P PEO CCS PM REDSTONE TAD VOF: 0 0 0 0 0 0 0 

1 DMPC AE0295 ENL: 1 1 1 1 1 1 1 
USC: 29 28 28 28 28 28 28 

U27P85 U27P MGRUAV A OFF: 0 
AE 46032 SMS 19931101 UOF: 0 

1 FPNC AE0394 ENL: 0 
USC: 29 

W2FLAA U2FL ACTUSA MED DEPT R OFF: 48 44 44 44 44 44 44 
HS 46501 SMS 19941002 WF: 0 0 0 0 0 0 0 
U31 SLE 1 VCND ENL: 96 91 91 91 91 91 91 

USC: 251 252 252 252 252 252 252 

UZUS! A DEF INTL AGCY OFF: 0 0 0 0 0 0 0 
DF CIV AUGMENTATION UZUSAA DA I UOF : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 419 419 419 419 419 419 419 

UZUSAk U2US DEF INTL AGCY M O F F :  21 21 21 21 21 21 21 
AS 46032 SMS 19931001 UOF: 0 0 0 0 0 0 0 
U80Q8J 1 GP3 I ENL : 5 5 5 5 5 5 5 

Printed: 09/02/93 
ASIPFLAT: 08!3 1/93 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Sm Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = ............................................... --------- ............................................ ................................................................ ......................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1 9 9 8  1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

U 3 1 7 0 5  U 3 1 7  CMD S T R l  
X 9  4 6 1 3 1  FLD OFC PM I T T S  

1 

U3GZ04 U3GZ AUTO HME TELECOM 
CZ 5 6 4 5 1  U3GZ HUNTSVILLE AMME 

1 

U3GZNA U3GZ AUTO MME TELECOM 
CZ 5 6 4 5 1  NON-ADDIT IVE AUTHORIZATION 

1 

OFF: 3 3 3 3 3 3 3 
DAR UOF : 0 0 0 0 0 0 0 
TAPE ENL: 0 0 0 0 0 0 0 

USC: 4 2  4 2  4 2  4 2  4 2  4 2  4 2  

OFF: 0 0 0 0 0 0 0 
TAD UOF : 0 0 0 0 0 0 0 
MXET C Z 0 2 9 5  ENL: 8 8 8 8 8 8 8 

USC: 2 2  2 2  2 2  2 2  2 2  2 2  2 2  

OFF: 0 0 0 0 0 0 0 
DAR UOF : 0 0 0 0 0 0 0 
MXET ENL: 0 0 0 0 0 0 0 

USC : 0 0 0 0 0 0 0 
OTH : 1 1 1 1 1 1 1 

U3JUO8 U 3 J U  A C T A M C R 8 D I N T E R N S  OFF: 0 0 0 0 0 0 0 
X 4  4 6 0 4 1  AMC CAREER INTERNS DAR UOF : 0 0 0 0 0 0 0 

1 R L 0 3  ENL : 0 0 0 0 0 0 0 
USC: 28 28 28 28 28 28 2 8  

U3LD16 U3LD RGN3RD USACIDC OFF: 0 0 0 0 0 0 0 
CE 46391 U3LD 3RO RGN REDSTONE RA TAD UOF : 0 0 0 0 0 0 0 
U 8 l P X 9  1 VSSO CEO295 ENL: 2 2 2 2 2 2 2 

USC: 1 1 1 1 1 1 1 

U 3 S 2 0 2  U 3 S 2  EN USAINSCOCI M I  OFF: 2 2 2 2 2 2 2 
AS 5 6 0 8 4  W3S2 REDSTWE ARSENAL RES OFC DAR UOF : 0 0 0 0 0 0 0 

1 XT I S ENL: 5 5 5 5 5 5 5 

. - -.-- - USC: 2 2 2 2 2 2 2 - -- -.- 

U3S2NA U 3 S 2  EN USAINSCOCI H I  OFF: 0 0 0 0 0 0 0 
AS 5 6 0 8 4  NON-ADDITIVE AUTHORIZATION DAR UOF : 4 4 4 4 4 4 4 

1 X T I S  ENL: 0 0 0 0 0 0 0 

U3UFAA U3UF OETAIPC-HUNTSVILLE J OFF: 0 0 
CZ 4 6 4 5 1  SMS 1 9 9 4 1 1 0 1  .UOF: 1 0 
u 3 1 c C 7  1 nxus ENL: 5 0 

U3X4AA U3X4 ACTMRSA M OFF: 0 0 0 0 0 0 0 
XX 4 6 0 3 2  0 9 1  1 9 9 4 1 0 0 1  UOF: 0 0 0 0 0 0 0 
U22PEY 1 AHSA ENL: 0 0 0 0 0 0 0 

U 4 3 T - A  U43T ACTV LOG SUP LOGSA M OFF: 2 2  1 3  1 3  13 1 3  1 3  1 3  
XX 4 6 2 1 1  SMRDAI 1 9 9 4 1 1 0 1  UOF: 0 0 0 0 0 0 0 
U81UJF 1 ADLS ENL : 9 - 4  - 4  - 4  - 4  - 4  - 4  

USC: 5 7 6  3 4 1  3 2 8  2 4 8  2 5 1  2 5 1  2 5 1  
OTH: 11 1 1  1 1  11 1 1  1 1  1 1  

U 4 3 T 2 9  U43T ACTV LOG SUP LOGSA A OFF: 
XX 4 6 2 1 1  U43T LAO FT ORD TAR 1 9 9 4 0 6 0 1  UOF: 

1 ADLS X I 0 2 9 5  ENL: 
USC : 

U 4 3 T 3 7  W43T ACTV LOG SUP LOGSA A OFF: 0 0 0 0 0 0 0 
XX 4 6 2 1 1  U43T LAO l l T H  ACR TAR 1 9 9 4 0 6 0 1  UOF: 0 0 0 0 0 0 0 

1 ADLS X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

Printed: 09/02/94 
ASIPFLAT: 0813 1 i9-1 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCMCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Sm Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DDOAAC CorrPO MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1997 1 9 9 8  1999 2 0 0 0  .................................................................................................................. .................................................................................................................. 

U4VK31 U4VK ACTINVES SERVICES OFF: 0 0 0 0 0 0 0 
X 7  4 6 3 9 1  U4VK USA HUNTSVILLE FRAUD FO TAD UOF : 0 0 0 0 0 0 0 
U81UC2 1 VSEU CBO295 ENL: 0 0 0 0 0 0 0 

USC: 7 7 7 7 7 7 7 

UH7HSR 0 0 7 4  00 HHD MNT BN TH OFF: 4 4 4 4 4 4 
XX STRENGTH ADJ DA I UOF : 1 1 1 1 1 1 

ENL : 17 17 17 17 1 7  17 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF:  376 3 2 7  3 3 2  3 3 2  3 3 2  3 3 2  3 3 2  
TOTAL UOF: 4 3  3 1  31 3 1  3 1  3 1  3 1  

TDA UNITS TOTAL ENL: 1066 8 6 0  8 3 5  8 3 5  8 3 5  8 3 5  8 3 5  
TOTALUSC: 8478 7577 7 4 8 9  7440 7 4 5 9  7 3 9 2  7 3 9 2  
TOTALOTH: 31 7 0  7 0  7 0  7 0  7 0  7 0  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS STUDENTS 

I 0 9 3 / P  MSL & MUNITIONS SCH, OFF: 4 6  2 0 0 0 0 0 
TC PCS STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 6 5 3 3 3 3 3 

1 ENL: 2 4  11 112 1 1 2  1 1 2  1 1 2  1 1 2  
- - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 4 6  2 0 0 0 0 0 

PCS STUDENTS 
TOTAL WOF: 6 5 3 3 3 3 3 
TOTAL ENL: 2 4  11 1 1 2  1 1 2  1 1 2  112 1 1 2  

TYPE UNIT: TDY STUDENTS 

! 6 0 9 0  1 NCO ACADEML - REDSTON 
TC TDY STUDENT AUGMENTATION DA I 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 2 9  62 71 71 71 71 

I 0 9 3 / Y  MSL 8 MUNITIONS SCH, OFF: 30 4 8  34 3 4  3 4  3 4  3 4  
T C TDY STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF: 11 2 2  18 16 16 16 16 

1 ENL: 4 8  4 4  53 53 4 8  4 8  4 8  
USC: 16 1 6  16 16 16 1 6  1 6  

I 6 0 9 / Y  NCO ACADEMY - REDSTON OFF: 0 0 0 0 0 0 0 
TC TDY STUDENTS-BILLET LOAD ATR 2 0 0 0  UOF : 0 0 0 0 0 0 0 

1 ENL: 119 1 0 3  107 1 2 9  1 2 9  129 1 2 9  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 3 0  4 8  3 4  3 4  3 4  34 3 4  

TDY STUDENTS 
TOTAL UOF: 1 1  2 2  1 8  1 6  16 16 16 
TOTAL ENL: 167 1 7 6  2 2 2  2 5 3  2 4 8  2 4 8  2 4 8  
TOTALUSC: 16 16 1 6  16 1 6  16 16 

~ ~ _ ~ ~ ~ ~ - ~ ~ - ~ ~ _ ~ _ _ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - ~ ~ - ~ ~ ~ ~ - - - - ~ ~ ~ ~ ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  , T - - - - - - - - - - - - - - - -  
I I ., ' , _ * A  

TYPE UNIT: TRAINEES 

1093/T  MSL 8 MUNITIONS SCH, OFF: 3 3 3 3 3 3 3 
T C A I T  TRAINEES-BILLET LOAD ATR 2 0 0 0  UOF : 0 0 0 0 0 0 0 

1 ENL: 5 5 5  6 3 1  666 7 0 5  686 686 686 
USC: 7 31 2 2 2 2 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL UOF: 0 0 0 0 0 0 0 

TRAINEES TOTAL ENL: 5 5 5  6 3 1  666 7 0 5  686 686 686 
TOTAL USC: 7 31 2 2 2 2 2 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCfMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC carp0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U43T46 U43T ACTV LOG SUP LOGSA 
XX 46211 U43T LAO 20 AD FWD TAR 

1 ADLS 

A OFF: 0 0 0 0 0 0 0 
19940601 UOF: 0 D 0 0 0 0 0 
XI0295 ENL: 0 0 0 0 0 0 0 

usc: 2 2 2 2 2 2 2 

U43T47 U43T ACTV LOG SUP LOGSA 
XX 46211 U43T LAO 2D ACR TAR 

1 AOLS 

A OFF: 0 0 0 0 0 0 0 
19940601 UOF: 0 0 0 0 0 0 0 
XI0295 ENL: 0 0 0 0 0 0 0 

USC: 1 1 1 1 1 1 1 

U49050 U490 CTRDFAS INDIANAPOLIS 
DF 46421 U490 DFAS REDSTONE ARS D AR 

1 JDFC 

A OFF: 0 0 0 0 0 0 0 
19931101 UOF: 0 0 0 0 0 0 0 

ENL: 8 8 8 8 8 8 8 
USC: 228 228 228 228 228 228 228 

U49C DEF MEGA CTR 
U49C DEF MEGA CTR HSV 

1 

OFF: 
UOF : 
ENL : 
USC : 

OFF: 
UOF: 

FC2095 ENL: 

M OFF: 
19931001 UOF: 

ENL: 

J OFF: 
19931001 UOF: 

ENL: 

M OFF: 
19941001 UOF: 
X50195 ENL: 

USC : 

R OFF: 
19941001 UOF: 
X10195 ENL: 

usc: 

D AR 
JDFC 

U49U GRPRC TRN ZND ARMY 
U49Ll TM RTTI REDSTONE 

1 
TAD 
TRAP 

U4AW ACTUSACTA 

1 

U483 DETUSA HA2 DEV 

1 

U4E4 ACTMEA 

1 
SMSDA I 
QDRM 

U4L6 USA TMDE SPT GP REG 2 

1 
SMSTAD 
AMTE 

U4L659 U4L6 USA TMDE SPT GP REG 2 
XX 46291 U4L6 TSC REDSTONE TAD 
U80Y 1 G 1 AMTE 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

XI0295 ENL: 0 0 0 0 0 0 0 
USC: 30 30 30 30 30 30 30 

U4MK! F U4MK CTRARDEC 
XQ 56151 U4MK AR DEC €00 OAR 

1 ASFR 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

U4MTA7 UGNT US ARMY RES SPT GRP 
FC 66141 U4MT RG REDSTONE TAD 

1 ARFT 

OFF: 23 49 49 49 49 49 49 
UOF : 0 0 0 0 0 0 0 

FC2095 ENL: 27 78 78 78 78 78 78 
USC: 16 18 18 18 18 18 18 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCMCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

A m y  Basc = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = l)ACAO15940034200 Exp = 04/30/94 Interest = 
.................................................................................................................. ---------- 
UIC ~~t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CwrPO MDEP CCNUM 1994 1995 1996 1997 1998 1- 2000 
................................................................................................................... 

TYPE U N 1 '1 ' :  OTHER TENANTS 

NASA 
MARSHALL SFC 

US POSTAL SERVICE 
WUFAA DA I 

GSA 
DA I 

FOREIGN L I A I S O N  OFC 
DA I 

! 1EA07 DEF REUTIL  8 MKTG OFC 
D F  D A I  

#1EAO1 AFGE 
T H L.X%L 1858 

CREDIT UNION 

BANK 
; 7 :  ALABAMA 

03 1905 AAFES 
A X  . . I .  -4. 

Printed: 09 - 
.\SIPFLAT 04 

OFF: 
UOF: 
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
usc: 

OFF: 
UOF : 
ENL: 
usc: 

OFF: 
UOF : 
ENL: 
USC: 
OTH: 

OFF: 
UOF: 
ENL : 
USC : 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 
UOF: 
ENL : 
USC : 
OTH: 

OFF: 
UOF : 
ENL: 
USC: 
OTH: 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 17 17 17 17 17 17 1 7  

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 350 350 350 350 350 350 350 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTlVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Sm Code = 01750 
Stat ion = REDSTONEA, AL (REDSTONE ARSENAL) 

Le:isc = DACA015940034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY F Y  F Y  F Y  F Y  FY F Y  
OOOAAC C o n p 0  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

@OH901 CONTRACT SUPPPORT 
CM IMMMC UOH9-A OA I 

@OH902 CONTRACT SUPPORT 
CM RDEC OAI 

@OH903 CONTRACT SUPPORT 
CM USMO PO SPT CONTRACT0 OA I 

@OUFOl CONTRACT SUPPORT 
CM RASA JOC SPT ELE - UOUFAA OA I 

aOuF02 CONTRACT SUPPORT 
CM RASA AE UOUFAA OA I 

aOUF03 CONTRACT SUPPORT 
CM RASA FO UOUFAA OA I 

&loUFO4 CONTRACT SUPPORT 
CM RASA ENV UOUFAA OA I 

@OUFO5 CONTRACT SUPPORT 
CM RASA UOUFAA OA I 

@OUFO6 CONTRACT SUPPORT 
CM RASA GAF OA I 

GOCO MORTON THIOKOL 
OA I 

Printed: 09/02/94 
A S I P F L A T :  0813 1/94 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 34 34 34 34 34 34 34 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 757 914 751 486 400 475 400 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 39 39 39 39 39 39 39 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 754 754 754 754 754 754 754 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 -  0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 23 23 23 23 23 23 23 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 270 270 270 270 270 270 270 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCJMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

A n y  Base = REDSTONE ARSENAL 
SrnCode = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 03/30/94 Interest = .................................................................................................................. .................................................................................................................. 
UIC R g t / U n b r B r P a r e n t U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY F Y  FY F Y  FY F Y  FY 
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

SWTH CENTRAL BELL 
DAI 

OFF: 0 0 0 
UOF: 0 0 0 
ENL : 0 0 0 
USC: 0 0 0 
OTH: 33 33 33 

NASA 
SUP CONTR 

OFF: 0 0 0 
UOF : 0 0 0 
ENL: 0 0 0 
USC: 0 0 0 
OTH: 3436 3962 3962 

CONTRACT SUPPORT 
SPT, GSA DA I 

OFF: 0 0 0 
UOF : 0 0 0 
ENL : 0 0 0 
USC : 0 0 0 
OTH : 4 4 4 

C I C  SPT CONTRACTORS 
DA I 

OFF: 0 0 0 
UOF : 0 0 0 
ENL: 0 0 0 
usc: 0 0 0 
OTH: 490 490 490 

PERS/TRN CONTRACTOR 
DA I 

OFF: 0 0 0 
UOF : 0 0 0 
ENL: 0 0 0 
USC : 0 0 0 
OTH: 40 40 40 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

@lHTOl RTTC SPT CONTRACTORS 
CM DA I 

USC : 0 0 0 0 0 0 0 
OTH: 315 315 315 315 315 315 315 

@27P04 ADCCS SPT CONTR 
CM U27P27 DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

@27P05 PEO TAC MSC CONTR 
CM U27P07 DAI 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 72 72 72 72 72 72 72 

@27P06 CONTRACT SUPPORT 
CM UAV-SR PO SPT U27P85 DA I 

OFF: 0 0 0 0 0 D 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 14 14 14 14 14 14 14 

@27P07 CONTRACT SUPPORT 
CM OMMCS 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

Printed : 09/02/94 
ASIPFLAT: 0813 1 I94 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 I n t e r e s t  = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OODAAC c o " v  MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1998 1999 2000 .................................................................................................................. .................................................................................................................. 

a 2 7 P 0 8  CONTRACT SUPPORT 
CM THREAT S I M  MGT SPT CO OA I 

a2FLO2 MEOOAC SPT CONTRACTOR 
CM D A I  

@2US01 OEF I N T L  AGCY 
CM SPT CONTRACTOR - UZUSAA DA I 

a 3 1 7 0 1  CONTRACT SUPPORT 
CM TGTS MGT OFC DA I 

a 4 9 C 0 1  DEF MEGA CTR HSV 
CH SPT CONTR U49C6D D A I  

OCSR09 DEFENSE C W S Y  AGENCY 
0 F REOSTONE ARSENAL COMSY OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 30 30 30 30 30 30 30 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 70 7 0  70 70 70 70 70 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 4 6  4 6  4 6  4 6  4 6  4 6  4 6  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 11 11 11 11 11 11 11 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 89 89 89 89 89 89 89 
OTH: 2 6  2 6  26 26 2 6  2 6  2 6  

DUlOOl  NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0 
N F REDSTONE INSTL MUR FUND DA I W F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  

DU2005 NOW-APPROPRIATED FUND 
N F REOSTONE POST RESTAURANT FUND D A I  

Obi3002 NON-APPROPRIATED FUND 
N F REDSTONE C I V  UELFARE FUN0 OA I 

OUF004 NON-APPROPRIATED FUND 
NF REOSTONE ARSENAL B I L L E T I N G  FD O A I  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 5 1  5 1  5 1  5 1  5 1  5 1  5 1  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 28 28 2 8  28 28 28 28 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of  16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Xrm) Basc = REDSTO3T ARSENAL 
Stn Code = 01750 
S t a t i o n  = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA01594034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1 9 9 8  1999 2 0 0 0  
-----------------------------------------------------------------------------==----------------------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................................... 

M54065 MARINE CORPS 
MC ADM DET DA I 

N 0 8 8 6 4  BN CONST US NAVY 
NA OA I 

N 4 8 9 3 5  DEFENSE PRINTING SVC 
N A OA I 

OFF: 5 5 5 5 5 5 5 
UOF : 4 4 4 4 4 4 4 
ENL: 1 2 2  1 2 2  1 2 2  1 2 2  1 2 2  1 2 2  1 2 2  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 5 5 5 5 5 5 5 
USC: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 18 16 16 16 16 16 16 

UOH9NA UOH9 USA M I S S I L E  CUD HO OFF: 0 0 0 0 0 0 0 
X 6  4 6 0 3 2  NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADSM X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 691 778 778 778 778 778 7 7 8  

UOUFNA UOUF ACTRASA OFF: 0 0 0 0 0 0 0 
X 6  5 6 1 5 1  NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 E32H X I 0 1 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 83 83 8 3  8 3  83 8 3  8 3  

U lEAO2 U1EA CTRODMSLgMU SCHB OFF: 2 2 2 2 2 2 2 
TC 66111 UlEAAA MSL/ MUN SCH (AGR) D A l  VOF: 0 0 0 0 0 0 0 

1 VTRD ENL: 0 0 0 0 0 0 0 

U lEA=A U1EA CTRODMSLgMU SCHB OFF: -3 - 3  -3 -3 - 3  -3 -3 
TC 66111 WON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 1 1 1 1 1 1 1 

1 VTRD TCO295 ENL: 87 88 88 88 88 88 88 

U27PNB U27P MGRFT BELVOIR OFF: 0 0 0 0 0 0 0 
AE 4 6 0 3 1  U27PAA FAADS SNSRS, I E U  PEO ( DAR UOF : 0 0 0 0 0 0 0 

1 DMPC ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

U2FLNA U2FL ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 1 1 1 1 1 1 1 

U43TNA U43T ACTV LOG SUP LOCSA A OFF: 6 0 0 0 0 0 0 
XX 4 6 2 1 1  NON-ADDITIVE AUTHORIZATIONS TAD 1 9 9 4 0 6 0 1  W F :  0 0 0 0 0 0 0 

1 AOLS X I 0 2 9 5  ENL: 1 4  0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 1 3  

TOTAL OFF: 1 0  4 4 4 4 4 4 
TOTAL UOF: 5 5 5 5 5 5 5 

OTHER TENANTS TOTALENL:  2 2 9  2 1 6  2 1 6  2 1 6  2 1 6  2 1 6  2 1 6  
TOTALUSC:  3 5 7 4  3 6 2 8  3 5 7 8  3 5 2 8  3 4 7 8  3 4 2 s  3 4 2 8  
TOTALOTH:  8 2 8 9  8 7 4 6  8 5 8 3  8318 8 2 3 2  8 3 0 7  8 2 3 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Primed: 09/02/91 
ASIPFLAT: 0813 1 194 
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FOR OFFICIAL USE ONLY 
SAM AS as of 1 6 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Sm Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = 
.................................................................................................................. ......................................................... 
U I C  Rgt/Unbr Br Parent Uni t  SRC ACTCO 
Asgt TPSN Der ivat ive Uni t  Source EDATE F Y  F Y  F Y  F Y  F Y  F Y  F Y  
DOOAAC cbnpo MDEP CCNUM 1994 1995 1W6 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

-----------------------------------------------------------------------------------------------------------==----- ........................................................................................................... ----- 
TOTALOFF: 471 386 375 375 375 375 375 
TOTALVOF: 69 66 60 58 58 58 58 
TOTAL ENi: 2118 1940 2097 2167 2143 2143 2143 

INSTALLATION TOTALS TOTALHlL: 2658 2392 2532 2600 2576 2576 2576 
TOTAL USC: 12081 11258 11091 10W2 10961 10844 10844 
TOTALOTH: 8326 8823 8660 8395 8309 8384 8309 
TOTAL CIV: 20407 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 21804 21729 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

Active: 1551 
Dependents of  Active: 8463 

Reserve Conponent: 250 
Dependents of  Reserve Conponent: 626 

Retiree: 7253 
Dependents of  Retiree + Survivors: 1 1 160 - - - - - - - -  

29303 

Source: F Y  1993 DEERS data from the Defense Medical Information System (DMlS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASiP STATlON REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Sm Code = 29795 
Station = ST LOUIS, MO (ATCOM HQ) 

Lease = DACA419830040800 Exp = 09/30/99 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC C o n P o  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

! 44K01 CONTRACT SUPPORT 
CM U44K01 DA I 

#OY 60 1 NATL FED OF FED EMPL 
T H O A I  

SOY601 CREDIT UNION 
CU GATEUAY CREDIT UNION 

SOY602 CREDIT UNION 
CU FEDERAL CENTER 

CARLSON TRAVEL 

SOY604 MARlOTT CORP 
T H SVC SYSTEMS CAFETERIA 

SOY 605 BARBER SHOP 
CN 

D A I  

'OY 60 1 STATE OF MISSOURI 
S L  BUREAU OF THE B L I N D  SHOPS DA I 

*OY602 STATE OF MlSSOURl  
SL BUREAU OF THE B L I N D  CAFETERIA D A I  

@OY601 GSA 
CM CONTRACTORS 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

OFF: 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 91 91 91 91 91 91 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 10 10 10 10 10 10 10 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 22 22 22 22 22 22 22 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 13 13 13 13 13 13 '3 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 39 39 39 39 39 39 39 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Stn Code = 29795 
htauoll = a i  iciirih, MU (Ai-~uil i  nu) 

Lease = DACA419830040800 Exp = 09130199 Interest = ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY F Y  F Y  F Y  F Y  FY F Y  
333AAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
---------------------.-------------------------------------------------------------------------------------------- .................................................................................................................. 

UOYMA 
XB 46032 

UOY 6=A 
XB 46032 

FEDERAL CENTER GUARDS 
DA I 

AAFES 
DA I 

CONTRACT SUPPORT 
(OTHER) DAI 

UOY6 HP ATCOM 
UOY6AA HP ATCOH (AGR) OAI 

1 ADSM 

UOY6 HQ ATCOM 
NON-ADDITIVE AUTHORIZATIONS TADDAI 

1 ADSM XI0295 

U37XNA ACTAISA ATCOH 
XB NON-ADDITIVE AUTH DAI 

OFF: 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 20 20 20 20 20 20 

OFF: 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 293 293 293 293 293 293 

OFF: 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 

OFF: 5 5 5 5 5 5 
UOF : 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC : 0 132 138 144 139 125 
OTH: 17 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 5 5 5 5 5 5 
OTH: 4 50 50 50 50 50 50 

U3UJ!A DEF MEGA CTR OFF: 0 0 0 0 0 0 0 
DF DA I UOF : 0 1 1 1 1 1 1 

ENL: 0 19 19 19 19 19 19 
USC: 0 145 145 145 145 145 145 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 16 16 16 16 16 16 16 
TOTAL UOF: 1 2 2 2 2 2 2 

OTHER TENANTS TOTAL ENL: 0 19 19 19 19 19 19 
TOTAL USC: 535 820 826 832 827 813 784 
TOTALOTH: 469 580 580 580 580 580 580 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 172 150 150 150 150 150 150 
TOTALUOF: 15 14 14 14 14 14 14 
TOTALENL: 119 103 103 103 103 103 103 

INSTALLATION TOTALS TOTAL MIL: 306 267 267 267 267 267 267 
TOTALUSC: 4365 4702 4657 4668 4589 4560 4531 
TOTALOTH: 471 582 582 582 582 582 582 
TOTAL CIV: 4836 5284 5239 5250 5171 5142 5113 
TOTAL POP: 5142 5551 5506 5517 5438 5409 5380 .................................................................................................................. .................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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Printed 08/15/94 SAMAS as of 16 MAY 34 

APTTT7v ARMY RA,qv 
MILITARY GRADE DISTRIBUTION PROJECTION 

FY 1994 FY 2000 DIFFERENCE % l2I)IFF 

06 3 5 31 -4 -12 
05 68 58 -10 - 14 
04 119 105 -15 -12 
W4 34 25 - 9 -26 

TOTAL 257 219 - 3 8 - -  F 
2 

03 191 
W3 2 
02 23 

P W2 20 
E 01 0 
R W1 2 
M 
A TOTAL 238 

P TOTAL 416 361 -55 -13 
A 
R E6 469 
T E5 202 
Y E4 193 

TOTAL 865 

TOTAL 

GRAND OFF 437 337 -100 -23 
TOTAL WOF 58 42 -16 -28 

ENL 1396 1209 -187 -13 

9 - - TDY OFF 41 50 L L 

STUDENTS ENL 167 248 81 49 

- ---- - ,..- - 7 - -  - - - .- . I;- ;&L 5 5" L - _----A,-- 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FZ3M 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VP.---=c pr REPRESENT A DISTRIBUTION OF LESS 
T,*- . r 5 u 0 .  * * * * * *  = DIVIDE BY 0 EEiXOR. 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY ) I  3-Cc"' 

(ACTIVE ARMY BASES INCLUDING OW-POST RESERVE CENTER/GUARD ARllORY FULL T IME PWLJLATIONS) 

................................................................................................................. 
FY: 1994 100s 1996 1997 1998 1999 2000 ................................................................................................................. ................................................................................................................. 

MACOM: AMCIMICOM 

REDSTONE ARSENAL 
T O T A L M I L :  2658 2392 2532 2600 2576 2576 2576 
TOTAL C I V :  20407 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 21804 21729 

MACOM TOTALS 
AMCIhlICOhl 

T O T A L M I L :  2658 2392 2532 2600 2576 2576 2576 
TOTAL C I V :  20407 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 21804 21729 

Printed 081 15/94 
ASIPFLAT: O8,ljiy4 

DAIM-FDP-P (DDN 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCtMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOAAC c o w o  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE U N I T :  TOE UNITS 

UGEH-A 00 0095 00 CO MAlNT TMDE 09567LA00400 M OFF: 1 1 1 1 1 1 1 
XX 33907 SMSTAD 19951001 UOF: 0 1 1 1 1 1 1 
U3 1 P35 1 UAMC ENL: 21 9 9 9 9 9 9 

WGEHOl 00 0095 OD CO MAlNT TMDE OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO LAB AREA CAL TAD UOF : 1 1 1 1 1 1 1 
U81MP9 1 UAMC XI0502 ENL: 18 18 18 18 18 18 18 

UGEH24 00 0095 OD CO MAINT TMDE OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO ACT SUP SPT TAD UOF : 1 1 1 1 1 1 1 

1 UAMC XI0502 ENL: 12 12 12 12 12 12 12 

UGEH.29 00 0095 OD CO MAlNT TMDE OFF: 1 1 1 1 1 1 1 
XX 33907 0095 CS CO OPNS SECTION A TAD UOF : 0 0 0 0 0 0 0 

1 UAMC XI0502 ENL: 5 5 5 5 5 5 5 

WGEH30 00 0095 OD CO MAINT TMDE OFF: 0 0 0 0 0 0 0 
X X  33907 0095 CSCO OPUS SECTION B TAD UOF : 1 0 0 0 0 0 0 

1 UAMC X10502 ENL: 4 0 0 0 0 0 0 

UH7HAA 00 0074 OD HH DETMAINT BN TMDE 09606L000400 R OFF: 4 0 0 0 0 0 0 
XX 33941 SMR 19941116 UOF: 1 0 0 0 0 0 0 
UBO JRU 1 UAMC ENL: 17 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 6 2 2 2 2 2 2 
TOTAL M F :  4 3 3 3 3 3 3 

TOE UNITS TOTAL ENL: 77 44 44 44 44 44 44 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

UGEH99 00 0095 CO MAIN7 TMDE R OFF: 0 0 0 0 0 0 
XX 33907 SMS 19941101 UOF: 0 0 0 0 0 0 

1 UAMC ENL : 2 2 2 2 2 2 
usc: 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 

UH7H-9 00 0074 AUGCS HHC R OFF: 0 0 0 0 0 0 0 
X X  31194 SMRDAI 19941001 UOF: 0 0 0 0 0 0 0 
U8070C 1 UAMC X10195 ENL: 0 0 0 0 0 0 0 

USC : 6 6 6 6 6 6 6 
OTH: 6 6 6 6 6 6 6 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

I'DA AUG TO TOE UNIT TOTAL ENL: 0 2 2 2 2 2 2 
TOTAL USC: 6 6 6 6 6 6 6 
TOTAL OTH: 6 7 7 7 7 7 7 

- - - - - - - - - - - - - - - - - - - - - - - - - - . - . - - - . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

U074tE U074 DIV ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE REOSTONE ELEMENT DAR UOF : 0 0 0 0 0 0 0 

1 E3RE rL.4 ,. - , & .  0 G 0 0 0 0 
USC: 22 14 12 12 12 12 12 

Printed: 09107-193 
\SIPf-L.\T: OX,-< i 

D A I M - F D P - P  (DSN: 223-4583) 



FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

AI 111) L)&T. = &US I UhC AK3ChAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACA015940034200 Exp = 04130194 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY F Y  
DODMC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

UOH9-A UOH9 USA MISSILE CMD HP M O F F :  78 66 66 66 66 66 66 
X6 46032 SMSDAI 19951001 UOF: 8 6 6 6 6 6 6 
U8lESF 1 MSZB ENL: 62 56 56 56 56 56 56 

USC: 4825 4268 4257 4276 4290 4229 4229 

UONDBO UOND RGN2ND ROTC SR PROG OFF: 7 6 6 6 6 6 6 
TC66851 ALA A MUNIV TAR UOF: 0 0 0 0 0 0 0 
U31NlQ 1 TROT TCO295 ENL: 3 2 2 2 2 2 2 

USC : 3 1 1 1 1 1 1 

UONT!E WONT AGY USA AUDIT OFF: 0 0 0 0 0 0 0 
AU 46431 SPT ELE REDSTONE ARS D AR UOF : 0 0 0 0 0 0 0 

1 F AAA ENL: 0 0 0 0 0 0 0 
USC: 26 26 26 26 26 26 26 

UOUFAA UOUF ACTRASA M OFF: 10 9 9 9 9 9 9 
X6 56151 SMS 19951001 UOF: 5 5 5 5 5 5 5 
U31G3G 1 E32H ENL: 108 100 99 99 99 99 99 

USC: 456 467 464 459 459 451 451 

UOY653 UOY6 HQ ATCOn OFF: 0 0 0 0 0 0 0 
XB 46032 SPT ELE REDSTONE ARS D AR UOF: 0 0 0 0 0 0 D 

1 AD SM ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

U l l L M  U l l L  ACTLCA X OFF: 0 0 0 0 0 0 0 
XX 46491 B91 19931001 UOF: 0 0 0 0 0 0 0 
U62G3E 1 ASLT XI0194 ENL: 0 0 0 0 0 0 0 

UlEA-A UlEA CTRODMSL8MU SCHL R O F F :  73 41 46 46 46 46 46 
TC 66111 SMSTAD19991001VOF: 24 14 14 14 14 14 14 
U3 1 P36 1 VTRD ENL: 547 362 338 338 338 338 338 

USC: 376 262 183 182 183 183 183 

UlEA04 UlEA CTRODMSLMU SCHB OFF: 1 1 1 1 1 1 1 
TC 66111 UlEA MMCS B STU CO 8320 BN TAD VOF : 0 0 0 0 0 0 0 

1 VTRD TCO295 ENL: 6 6 6 6 6 6 6 

UlEA06 U1EA CTROOMSLBP(U SCHB OFF: 1 1 1 1 1 1 1 
TC 66111 UlEA MMCS C STU CO 832D EN TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TCO295 ENL: 6 6 6 ,  6 6 6 6 

UlEAO8 UlEA CTRODMSLMU SCHL OFF: 1 1 1 1 1 1 1 
TC 66111 U1EA MMCS A STU CO 832D BN TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TC0295 ENL: 6 6 6 6 6 6 6 

UlEAO9 UlEA CTRODHSLMU SCHL OFF: 0 0 0 0 0 0 0 
T C  66111 UlEA NCO ACADEMY TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TC0295 ENL: 24 24 24 24 24 24 24 
USC: 2 2 2 2 2 2 2 

UlEAlD U1EA CTRODMSLMUSCHL OFF: 2 2 2 2 2 2 2 
TC 66111 UlEA EM) TNG DET NO. 2, EGLIN TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TC0295 ENL: 31 31 31 31 31 31 31 
USC: 1 1 1 1 1 1 1 

UlEAZC UlEA CTRODMSL&MU SCHL OFF: 2 2 2 2 2 2 2 
TC 66111 UlEA 8320 ORDNANCE BATTALION TAD UOF: 0 0 0 0 0 0 0 

1 VTRD TC0295 ENL: 1 1 1 1 1 1 1 
USC: 1 1 1 1 1 1 1 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBU''I'ION PROJECTION 

FY 1994 FY 2000 DIFFERENCE % DIFF 

17 - 1 - 7 06 18 
44 3 9 - 5 -12 05 
48 3 9 - 9 -19 04 

12 - 1 - 7  W4 13 

123 106 -16 -13 TOTAL 

TOTAL 
N 

7 8 0 5 E E9 
9 9 0 5 N E8 

42 44 2 5 T E7 

58 61 3 5 P TOTAL 
A 

36 33 -3 - 8 R E6 
12 3 - 9 -74 T E5 
10 5 -6 -55 Y E4 

58 41 -17 -30 TOTAL 

3 2 - 1 -47  E3 
0 0 * * * * * *  E2 0 
0 0 * * * * * *  El 0 

3 2 - 1 -47 TOTAL 

GRAND 166 144 -22 -13 OFF 
TOTAL 15 14 - 1 - 7  WOF 

119 103 -16 -13 ENL 

0 0 0 * * * * * *  TDY OFF 
0 0 0 * * * * * *  STUDENTS ENL 

0 0 0 * * A * * *  TRAINEES ENL 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES RRE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VRLWS OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AM) PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARMY BASES INCLUDING ON-POST RESERVE CENTER/GUARD ARMORY FULL T IME POPULATIONS) 

................................................................................................................. 

F Y :  1W4 1995 1996 1997 1998 1999 2000 
======:=========E=================================================================z============================== 

MACOM: AMCIATCOM 

ATCOM HQ 
T O T A L M I L :  306 267 267 267 267 267 267 
TOTAL C I V :  4836 5284 5239 5250 5171 5142 5113 
TOTAL POP: 5142 5551 5506 5517 5438 5409 5380 

CHARLES MELVIN PRICE SUPPORT CENTER 
T O T A L M I L :  136 149 150 150 150 150 150 
T O T A L C I V :  548 447 448 445 445 445 445 
TOTALPOP:  684 596 598 595 595 595 595 

NATICK RESEARCH, DEV AND ENG CTR 
TOTAL M I L :  129 128 121 121 121 121 121 
T O T A L C I V :  1281 1232 1222 1219 1216 1213 1213 
TOTAL POP: 1410 1360 1343 1340 1337 1334 1334 

ST LOUIS ARMY AMMUNITION PLANT 
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 0 0 0 0 0 0 0 

MACOM TOTALS 
AMCIATCOM 

T O T A L M I L :  571 544 538 538 538 538 538 
T O T A L C I V :  6665 6963 6909 6914 6832 6800 6771 
TOTALPOP: 7236 7507 7447 7452 7370 7338 7309 

Printed: 08; 15/94 
ASIPFLAT: 081 15/94 

DAIM-FDP-P (DDN 2234583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Stn Code = 29795 
Staliorl = ST LOUIS, MO (ATCOM HQ) 

Lease = DACA419830040800 Exp = 09/30/99 Interest = 
----------------------------------------------------------------------- ......................................... ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY F V  F Y  F Y  FY F Y  
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

US ARMY READINESS 
DAI 

OFF: 4 4 4 4 4 4 4 
UOF : 0 0 0 0 0 0 0 
ENL: 10 10 10 10 10 10 10 

U04L01 U04L CTRUSA BEL R+D OFF: 0 0 0 0 0 0 
XB 56151 SPT ELE ATCOM DAR W F  : 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 
USC : 50 50 50 50 50 50 

WONTlR WONT AGY USA AUDIT OFF: 0 0 0 0 0 0 0 
AU 46431 USA AAA ATCOM DAR W F  : 0 0 0 0 0 0 0 

1 FAAA ENL: 0 0 0 0 0 0 0 
USC: 31  31 31 31 31  31 31 

UOY6-A WOY6 HQ ATCOM 
XB 46032 SMRDA I 
U80008 1 AOSM 

WlML06 WlML ACTUSA MEDDAC 
HS 56501 USA HLTH CLN ST LOUIS TAR 

1 VCND 

U26231 U262 CMDHQ ARL 
XD 46032 LAB ARMY RESEARCH ST LOUIS DAR 

1 ASIE 

M O F F :  81 
19951001 WF: 8 

ENL: 79 
USC: 2912 

OFF: 2 
VOF : 0 

HS0295 ENL: 7 
USC: 25 

A OFF: 0 
19940601 WF: 0 

ENL: 0 
USC : 6 

U27P02 W27P PEO AVIATION M OFF: 60  60 60 60 60 60 60 
AE 46032 SMR 19961001 VOF: 5 5 5 5 5 5 5 
U81T3L 1 FPEA ENL: 15 15 15 15 15 15 15 

USC: 419 412 404 403 403 403 403 

U27P89 PM AIR TO AIR 
AE DA I 

OFF: 1 1 1 1 1 1 1 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 
OTH: 2 2 2 2 2 2 2 

UZEKlA U2EK USA ME COLLEGE J OFF: 0 0 
X4 66114 DMCC ATCOW D AR WOF : 0 0 

1 TAPE ENL: 0 0 
USC: 5 0 

U37XAA W37X ACTAISA ATCOM R OFF: 0 0 0 0 0 0 0 
XB 46555 SMR 19941001 UOF: 0 0 0 0 0 0 0 
U58HZ3 1 VENC X10195 ENL: 0 0 0 0 0 0 0 

USC: 28 31  31  31 31 31 31 

U3JU05 U3JU ACTAMCRLDINTERNS OFF: 0 0 0 0 0 0 0 
X4 46041 AMC CAREER INTERNS DAR VOF : 0 0 0 0 0 0 0 

1 RL03 ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

U3UJAA U3UJ DEF MEGA CTR J OFF: 0 0 
CZ 46451 SMR 19941101 WOF: 1 0 
U81R4N 1 MS10 ENL: 0 0 

USC : 2 0 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) Page 8 1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Stn Code - t979J 
Station = ST LOUIS, MO (ATCOM HQ) 

Lcase = DAC.A119830040800 Exp = 09/30/99 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC Corrp0 MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U44K01 U44K USAMC SYS INTEGgMGT A OFF: 0 0 0 0 0 0 0 
XX 46083 U44K LN OFC SlMA ST L W I S  TAR WOF: 0 0 0 0 0 0 0 

1 ADLS XlO295 ENL: 7 0 0 0 0 0 0 
USC: 354 409 409 409 409 409 409 

U470AA U470 HPSTECH APL PGM OFC R OFF: 5 8 8 8 8 8 8 
SP 46032 SMR 19941001 VOF: 0 0 0 0 0 0 0 

1 USFA SP0195 ENL: 1 1 1 1 1 1 1 
USC : 9 32 32 32 32 32 32 

U48KAA U48K HPSPM SOAE J OFF: 3 0 
SP 5671 1 SMR 19941014 UOF: 0 0 

1 USFA ENL: 0 0 
USC: 23 0 

U4VK21 U4VK ACTINVES SERVICES OFF: 0 0 0 0 0 0 0 
X7 46391 U4VK US A ST LOUIS FRAUD FO TAR VOF : 0 0 0 0 0 0 0 
U81 UC9 1 VSEU C80295 ENL: 0 0 0 0 0 0 0 

USC: 8 3 3 3 3 3 3 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTALOFF: 156 134 134 134 134 134 134 
TOTALUOF: 14 12 12 12 12 12 12 

TDA UNITS TOTALENL: 119 84 84 84 84 84 84 
TOTALUSC: 3830 3882 3831 3836 3762 3767 3747 
TOTAL OTH: 2 2 2 2 2 2 2 ___________________-------------------------------------------------------.--------------------------------------- 

TYPE UNIT: OTHER TENANTS 

! OY601 DEFENSE F8A SYS RESEA 
0 F DA I 

! 01603 SMALL BUSINESS ADMIN 
UG DAI 

! OY604 DOD DEF SYS MGT COL 
D F DA I 

! OY605 DOO PRINTING SVCS 
D F DAI 

! 07606 DOD METRO AREA TELEPH 
D F O A  r 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

OFF: 0 0 0 0 0 0 0 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 220 223 223 223 223 223 223 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 15 15 15 15 15 15 15 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 10 10 10 10 10 10 10 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 25 25 25 25 25 25 25 

OFF : 0 0 0 0 0 0 0 
V O F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 C 0 
use: 12 12 12 12 12 12 '2  
OTH: 13 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Stn Code = 29795 
Station = ST LOUIS, MO (ATCOM HQ) 

Lease = DACA419830040800 Exp = 09130199 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
;*a+; , r > h  D e r i v a t i v e  U n i t  S o u r c e  E D H i  E FY F:' F Y  FY FY FY FY 
DODAPC Compo MDEP CCNUM 199L 1995 1996 1997 1998 lPOP 2000 
===LI=======================:======================z==============================================z- - - - - - -========== 

! OY607 AUSTRALIAN LSN OFC 
FG DA I 

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

I S R A E L I  L I A I S O N  OFC 
DA I 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

EGYPTIAN LNO 
DA I 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

UNITED ARAB EMIRATES 
DA I 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

TAIWAN LNO 
DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 5 5 5 5 5 5 

!OY612 GSA 
UG DEPT OF AGRICULTURE 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 89 89 89 89 89 89 89 

!OY613 GSA 
UG F I E L D  OFFICE 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

!OY614 SOCIAL SECURITY ADMJN 
UG OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 34 34 34 34 34 34 34 

!OY615 DEFENSE INVEST SVC 
D F CIA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: 1 1 1 1 1 1 1 
UOF : 1 1 1 1 1 1 1 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

UNITED KINGDOM LNO 
DA I 

VA PROCESSING CTR 
D A I  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 115 115 115 115 115 115 115 

AMC RESERVE OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 7 7 7 7 7 7 7 

Printed: 09/07/93 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 
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Figure 1. Sample Analyst Log 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE2-9 I 

SECTION I 

SCENARIO DEVELOPMENT 



LE2-9 I AVIATION-TROOP COMMAND (ATCOM) 

T 

I I 

d. INSTALLATION CATEGORY: LEASE 
e. SCENARIO DESCRIPTION I SUMMARY: 
VACATE ATCOM LEASE AND REALIGN MISSIONSIFUNCTIONS AS FOLLOWS: AVIATION MANAGEMENT. 
RDEC, AND PEO TO REDSTONE ARSENAL; MATERIEL MANAGEMENT SUPPORT TO DETROIT ARSENAL 
AND FORT MONMOUTH; AND SOLDIER SYSTEMS SUPPORT TO ROCK ISLAND ARSENAL (RIA) 

a. OPTION NUMBER: 

SOURCE: TASS . SINGLEY WHlTE PAPER AND HQ AMC 
f. INnALLATIONS IN SCENARIO: 

11 INSTALLATION I ~ T E G Y  ~ ~ G A T N / L ~ ~ E I D E A C T N A T E ~  I COMPLETION YEAR^^ 

b. CANDIDATE INSTALLATION: c. DATE 

- - -  

11 ROCK ISLAND I CmN 

NAME 
ATCOM 
DETROlT ARSENAL 
FORT MONMOUTH 

I 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY m): 

. 
CLOSE 
GAIN 
GAIN 

ARSENAL 
RBDSTONE ARSENAL 

II SEE A'LTACHED SHEET FOR DETAILS. 

FY 98 
FY 98 
FY 98 

1 UICISRC I DESCRIPTION: I PERSONNEL SI'RENGTH: I STRATEGY: 

GAIN 

TABS FORM A-1 (AUG 94) 

FY98 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



OPTION #: LE2-9 

POTENTIAL MOVEMENT OF ATCOM (AVIATION MANAGEMENT & PEO) TO 
RSA: 

a DESCRIPTION - OFF WO ENL USC OTHER 

HQ ATCOM 59 7 58 2387 0 
ARL DET 0 0 0 3 0 
AMC INTERNS 0 0 0 5 0 
PEO AVIATION 60 5 15 404 0 
PMAIRTOAIR 1 0 0 3 0 
US ARM READINESS 4 0 10 0 0 
HQSTECH APL PGM OFC 8 0 1 32 0 
HQ ATCOM 1 0 0 0 0 
USAMC SYS INTEG 0 0 0 409 0 
AUSTRALIAN LSN 3 0 0 0 0 
ISRAELI LSN 2 0 0 0 0 
EGYPTIAN LSN 2 0 0 0 0 
UNITED ARAB LSN 2 0 0 0 0 
UNITED KINGDOM LSN 1 1 0 0 0 

SUB-TOTAL 143 13 84 3243 0 
BOSMM 0 0 0 124 0 
O/H REDUCTIONS -18 -2 -19 -868 0 
FS CHANGES 0 0 0 -70 0 

TOTAL 125 11 65 2429 0 

MOVEMENT OF ATCOM (SOLDIER SYSTEMS SUPPORT) TO ROCK ISLAND ARS: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 

MOVEMENT OF ATCOM (MATERIEL MGMT ACQUISITION SPT) TO DETROIT: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 

MOVEMENT OF ATCOM (MAT'L MGMT ACQ SPT) TO FT MONMOUTH: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 



ATCOM ELIMINATIONS: 
W3 7XAA ACTAISA ATCOM 0 0 0 31 0 

ATCOM MOVEMENT TO BASE X: 
W04LO 1 CTRUSA BEL R&D 0 0 0 50 0 
WONT!R AGY USA AUDIT 0 0 0 31 0 
WIML06 ACTUSA MEDDAC 0 0. 0 5 0 
!OY617 VA PROCESSING CTR 0 0 0 115 0 
W37XNA ACTAISA ATCOM 0 0 0 5 0 
W4VK21 ACT INVES SERV 0 0 0 3 0 
! OY603 SMALL BUSINESS 0 0 0 10 0 
WOY6=A HQ ATCOM (non-add) 5 0 0 138 0 
W3UJ!A DEF MEGA CTR 0 1 19 145 0 
!OY601 DEF F&A SYS RESEARCH 0 0 0 223 0 
! OY 602 GAO 0 0 0 15 0 
! OY604 DOD DEF SYS MGMT 0 0 0 1 0 
!OY605 DOD PRINTING 0 0 0 25 0 
!OY606 DOD METRO AREA TEL 0 0 0 12 0 
!OY612 GSA DEPT OF AGRI 0 0 0 89 0 
!OY613 GSA FIELD OFFICE 0 0 0 14 0 
!OY614 SOCIAL SECURITY 0 0 0 34 0 
TOTAL 5 1 19 915 0 

i ATCOM NOT ADDRESSED - OTHER: 
W37XNA ACTAISA ATCOM 0 0 0 0 5 0 
!OY615 DEF INVEST SVC 0 0 0 0 1 
!OY611 TAIWAN LNO 0 0 0 0 5 
!OY619 AMC RESERVE 0 0 0 0 7 
! 44K0 1 CONTRACT SUPPORT 0 0 0 0 9 1 
#OY60 1 NAT'L FED EMP 0 0 0 0 1 
$OY60 1 CREDIT UNION 0 0 0 0 3 
$OY602 CREDIT UNION 0 0 0 0 12 
$OY603 CARLSON TRAVEL 0 0 0 0 10 
$OY604 MARIOTT CORP 0 0 0 0 22 
!SOY605 BARBER SHOP 0 0 0 0 2 
*OY60 1 STATE OF MISSOURI 0 0 0 0 6 
*OY602 STATE OF MISSOURI 0 0 0 0 13 
@JOY601 GSA CONTRACTORS 0 0 0 0 3 9 
@JOY602 FED CTR GUARDS 0 0 0 0 20 
@JOY603 AAFES 0 0 0 0 3 
BOY604 CONTRACT SUPPORT 0 0 0 0 293 
W27P89 PM AIR TO AIR 0 0 0 0 2 
!OY607 AUSTRALIAN LSN 0 0 0 0 1 
!OY616 UNITED KINGDOM LSN 0 0 0 0 1 
TOTAL 0 0 0 0 582 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ XI Jan 95 

AMBER [ ] 
GREEN [ ] 

(1) Relocate Aviation management, RDEC, and PEO 
structure to Redstone Arsenal, Hunstville, AL. 

(2) Relocate Materiel Management support to 
Detroit Arsenal, Ft Monmouth, and Rock Island 

ANALYST: MS. CATHY S. POLMATEER, COMMODITYILAB ANALYST 



MEMORANDUM FOR COMMANDER+ U.S. ARMY MATERlEL COMMAND, A m :  AMCSO, 
(MR. MU) 5001 EISENHOWER AVENUE, ALEXANDRIA, VA 22333-0001 

SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call #13 - Lams 
8 

1. Reference memorandum AMCSO, 9 Sep 94, subject as above. 

2. Input requested for ATCOM (Goodfcllow Boulavatd) is provided at enclosure I. The information 
contained in this report is accurate and con~plete to the best of my knowledge and belief. 

3. Point of contact for this action is Dan Schaefor, AMSAT-D-CMA, DSN 693-2731. 

Colonel (P), A V  
b p u l y  Commarlder 



1 .  

;! - .' 
LDChTIOI OF LlUBlE: St. Louis Federal Center 

4300 Goodfellw Boulevard 
St. ~ o u i e ,  fieeouri 63120-1798 
Owned and Operated By The General 
Serpiees Administration (GSA) 

All Elements Lis ted  Below Are Located On The St. Louis Federal Center. 
Are Tenants To A'ILmm For Which JWC Currently Pays Base Rent  To a. It 
Mot Include Other GSA Tenants, Contractors, or GSA. There Is lQo ILrrp-OPt 
Penalty For Any Of The Space Aa Long As Total Floors O r  B u i l d i n g s  Are Va 
Bo Tenant6 Are Currently Reirbursiag A!XCOH For Base Rent Or Over and Abo 

, I 4 

Bare R e n t a l  C o s t s .  o ,!, il!,! a w . , k,',t t ;A N 4 
P 

P 
(0 
(D 
c. 

10 

$: 
C] 

$: 
C] 
VI 
0 

-=?IOI 
1?1l118 

1- 

lliOlPg 

rmtcutbEs ADDED 
PLlMR SPACE 
(mml5wLY 

-I== 
(m-) 

(S? X C08t Pmr SF) 

$867,418.75 

$4,944.88 
R E 3 D ( B V  
SCBX)ULED FOR FP 96 

$363,539.55 

$1,057,223.58 

nIuR 
D W a I P T f Q I  

1, Prog Exec Ofc 
a (m) 

2 Def Mega- 
center ( tX!) 

,,$ l.;.s. 

1 ,:$.$$ ~ X O I  a+'. 

J~~~cr~/c~!mq$k 1 #*t: 

.I '$,jp$$ ' 
', y 

68/467/63 a:,,;(.$)s 

30/144/11 

w m  ( W ) /  
B I  llnn 

93,775 ( O X )  
($9.25 Per SF) 

452 (SP) 
($10.94 Per SF) 

38,087 (OM=) 
($9.65 Per SF) 
67,382 (SP) 

UlOWBR ?mXU 
(8LDG 103) 

lKN!m 

lDONg 

lKllOE 

RBXLIBURSBWEIJT 
SCBEDULBX) FOR F Y  9 6  

$8,382-66 

$19,170-00 

$ 1 6 4 , 9 7 3 . 4 4  
AgIHB- 
SCBEMlIgD FOR FY 96 

$29,515-23 

$14,178.56 

3. mf sy8 
College 
( o m )  *(set /*sf 

f3'7 
4 .  Def Print ing  

Service 

5 -  D e f  Metro Area 
Telephone Sys 
( D m )  

($15.69 Per SF) 

429 (m) 
($19.54 Per SF) 
1,917 (SP) 
(S~O.OO Per S F )  

17,476 (SP) 
($9.41 Per SF) 

3,247 (WC) 
($9.09 Per SF) 
1,408 (SP) 

($10.07 Per SF) 

O / 2 l 1  

0 /22 /0  

0/19/0 

@ 
0 
0 
en 



BXPLPC1! HRW 
COilPSOLUIrnD 
OFFICB TO BB 
xncA!mD 119 

8, Army A u d i t  
&V==Y (-1 

9, Amy Wt Bngr 
College 
(A=C)* 

LO. A m y  Tech 
-1 PrOg 
(-1 

11. Asmy CID 

31116 (OFC) 
($9.25 Per SF) 

1,998 (OX) 
($9.54 Per SF) 
2,572 (6P) 

($10.00 P a  SF) 

4,750 (OPC) 
($8.52 Per SF) 

1,788 (OFC) 
($8.52 Per SF) 

196 (SP) 
($10.07 Par SP) 

$28,823.00 

$19# 060.92 

$25, 720-00 

$40,470.00 

$15,233.76 

$1,973-72 

BUK; 110 

IKmB 

IRXIB 

MHm 

iN3lmB 

4 

0 / 2 7 / 0  

0 / 6 / 0  

R 

iZ 
0 

iz 
0 
V, 
0 

2/37/4 

2/3/0 



NU. 1u!Poo7",52 



GRA2iD 'mTALs: 1,031,000 SF $10,724,500.00 
( 859,000 ( O K )  ) 
(198,000 (SP))  

m 
DUSCRXRIOU 

21. S M  

22. ~ D A P P ~  

I 

8- (=I/ 
BY rn 

1,165 (OK) 
($0.94 P= SF) 

021 (om) 
($9.65 'Per..GF) 

108 (SP) 
($15.69 Per SF) 

a=/= 
(=-w 

(SF X. Comt Por S?) 

$20,240.35 

$7,922.65 

$1,694.52 

$22,687.71 

$2,5Q0.00 

$6,493 -50 

$16,392.18 

$ 7,670,155.90 

Rmmamsm!IQI 
lrtlll8 

EOUB 

~olpg 

W6B 

ROCiB 

lmm 

M3MB 

VACATE BLOG 110 
HIR DPAS AlOD 
BltDG 101 FOR 96 .  

23. PX 

24. Barber 
Shop 

. , 

25. Gateway 
C r e d i t  Union 

26. Ped Ctr 
C r e d i t  Union 

27. 

~ I O l I  
~ ~ / C X V / W R E R  - 
0 / 7 / 0  

0 / 9 / 0  

0/2/0 

OI2f 0 

0/2/0 

O/IO/O 

245/3r4BL/341 

2,253 (SP) 
( $10.07 Per SF) 

250 ~SP) 
($10AO Pet SF) 

702 ( O X )  
($9.25 Per S F )  

1,924 (OK) 
($8.52 Per SF) 

586,946 ( O E )  
114,260 (SP) 



-. 
7 .  
b 

m y :  Tllll TABLE R8PLSCTS AW2XCIPATSD CJSA RSWT FOR FX 95. (UC PAID) SPACE AID . 
Rzn2 SEaVLO BE As IraJmm: - 

PY 96 (BPRR) 821,000 
PART= REDOCTIOH OF BUXLDIUG 110 SPACE: - 136,075 
TOTAL REDUCTIOIO OF BUILDING 101: - 75,511 

WAC (24 Eours) for Drm Cooputar Rooms, Building 103 
Additional Blscctrical Services for DWC, Building 103 
Service/~intenance Contract for UPS for WC, Building 103 
Special C l e a n f a g  for DllC C q u t e r  Roaas, Building 103 

EVAC/Elcctric for ATCO# Sperry (Microcomputer) R- E 
WLLC/~lsctric for ATCOH Army Operation Center, Building 104 t7 

V, 

ATCON Extra G u a r d  Services 0 

Qtca U t i l i t i e s  to Support F l e x i t h e  
Hiecellanew8 



Document Separator 



PERSONNEL, SF, RPMA. AN0 BOS DELTAS (COBRA v5.01) 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/7994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95.SFF 

Personnel 
Base Change %Change ---- ------ ------- 
ATCOM -4,854 -100% 
DETROIT ARSENAL 159 4% 
FORT MNClOUTH 172 8 
REDSTONE ARSENAL 2,630 18% 
ROCK ISLAND ARSENAL 150 2% 
BASE X 940 9% 

Base ---- 
ATCOM 
DETROIT ARSENAL 
FORT lCWoUTH 
REOSTONE ARSENAL 
ROCK ISLAND ARSENAL 
BASE X 

Base ---- 
ATCOM 
DETROIT ARSENAL 
FORT bDNKNlTH 
REOSTONE ARSENAL 
ROCK ISLAND ARSENAL 
BASE X 

RPMA(S) 
Change %Change Chg/Per ------ ------- ------- 

-13,328,000 -100% 2.746 
0 OX 0 

1 53,076 OX 890 
1,261,418 6% 480 

0 OX 0 
0 OX 0 

RMBOS($) 
Change %Change Chg/Per ------ ------- ------- 

~13,328,000 -101% 2,746 
518,615 2% 3,262 
258,521 1% 1,503 

8,531,801 9% 3,244 
92.001 1% 613 

729,567 4% 776 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1,000 -100% 0 

0 ox 0 
27,000 OX 157 

569,000 6%' 216 
0 ox 0 
0 ox 0 

BOS(S) 
Change %Change Chg/Per ------ ------- ------- 

0 ox 0 
518.615 2% 3,262 
105,445 1% 613 

7,270,383 9% 2,764 
92.001 1% 613 

729,567 5% 776 



ONE-TIME COST REPORT (COBRA ~5.01) - Page 7 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95.SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  1 i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 365,970 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 

___I_____-_____-___----------------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 365,970 



ONE-TIME COST REPORT (COBRA v5.01) - Page 6 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Base: ROCK ISLAND ARSENAL, I L  
( A l l  values i n  Dollars) 

-------- 
Construction 

M i l i t a ry  Construction 
Family Hcusing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Propram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 

# 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As Of 14: 33 10/28/1994. Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

All Costs i n  $K 

Base Name --------- 
ATCOM 
DETROIT ARSENAL 
FORT MONmXlTH 
REDSTONE ARSENAL 
ROCK ISLAND ARSENAL 
BASE X .................... 
Totals: 

IMA 
Cost 
---- 

0 
0 

485 
7,099 

0 
0 

- - - - - - - - - - - 
7,584 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 

--------- 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 
0 

----------- 
0 

Total 
Cost ----- 

0 
2,874 
5,359 

78,424 
0 
0 

---------- 
86,657 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

MilCon f o r  Base: DETROIT ARSENAL, M I  

A l l  Costs i n  $K 
M i  lCon Using Rehab Nev New Total 

Description: catel Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN 25,000 2,874 0 0 2,874 
.............................................................................. 

Total Construction Cost: 2,874 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 2,874 

* MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 3 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l a  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

M i  lCon f o r  Base: FORT HONMOUTH, NJ 

A l l  Costs i n  $K 
M i  lCon Using Rehab Neu Neu Total 

Description: bteg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN 0 0 27.000 4,874 4,874 

Total Construction Cost: 4,874 
+ In fo  Management Account: 485 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 5,359 

* MilCon Costs include S i te  Preparation Costs. Design Costs, 
Contingency Planning Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 4 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C:\COBRA\TABS95.SFF 

MilCon fo r  Base: REDSTONE ARSENAL, AL 

A1 1 Costs i n  $K 
Mi 1Con Using Rehab New New 

Description: Caw Rehab Cost* MilCon Cost* ------------- ----- ----- ----- ------ ----- 
GEN WRP ADMIN ADMIN 0 0 543.000 67,657 
CHILD DEV CENTER CHILD 0 0 26,000 3,667 ...................................................................... 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost' 
----- 

67,657 
3,667 

TOTAL: 78,424 

* MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where applicable 



PERSONNEL SUWWRY REPORT (COBRA v5.01) 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL S W R Y  FOR: ATCOM. MO 

BASE POWLATION (FY 1996): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

164 103 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 5 -75 0 0 
TOTAL 0 5 -75 0 0 

BASE POWLATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 

PERSONNEL REALIGNMENTS: 
To Base: DETROIT ARSENAL. MI 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 159 0 0 
TOTAL 0 0 159 0 0 

To Base: FORT MONMWTH, NJ 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 172 0 0 
TOTAL 0 0 172 0 0 

To Base: REOSTONE ARSENAL, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 0 0 136 0 0 
Enl is ted 0 0 65 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 2.429 0 0 
TOTAL 0 0 2,630 0 0 

To Base: ROCK ISLAND ARSENAL, I L  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 2 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 1 48 0 0 
TOTAL 0 0 1 50 0 0 

To Base: BASE X, US 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 6 0 0 
Enl is ted 0 0 19 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 91 5 0 0 
TOTAL 0 0 940 0 0 

C i v i  1 ians 
---------- 

4,657 

2001 Tota l  
---A 

0 0 
0 0 
0 0 
0 -70 
0 -70 

C i v i l i a n s  
---------- 

4.587 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 159 
0 159 

2001 Total 
---- - ---- 

0 0 
0 0 
0 0 
0 172 
0 172 

2001 Total 
---- ----- 
0 136 
0 65 
0 0 
0 2,429 
0 2,630 

2001 Total 

2001 Tota l  



PERSONNEL SLIW+IRY REPORT (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \WBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ATCOM, MO): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 1 44 0 0 0 1 44 
Enlisted 0 0 84 0 0 0 84 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 3,823 0 0 0 . 3,823 
TOTAL 0 0 4,051 0 0 0 4,051 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 -20 0 0 0 -20 
En1 isted 0 0 -1 9 0 0 0 -1 9 
Civ i l ians 0 0 -764 0 0 0 -764 
TOTAL 0 0 -803 0 0 0 -803 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUtWlRY FOR: DETROIT ARSENAL, M I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

151 43 0 4,035 

PERSONNEL REALIGNMENTS: 
From Base: ATCOM, MO 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 159 0 0 0 159 
TOTAL 0 0 159 0 0 0 159 

TOTAL PERSONNEL REALIGNMENTS ( In to  DETROIT ARSENAL, MI): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 1 59 0 0 0 159 
TOTAL 0 0 1 59 0 0 0 159 

BASE POPULATION (After BRAC Action): 
O f f  icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

151 43 0 4,194 

PERSONNEL SUtWlRY FOR: FORT MONMWTH, NJ 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 isted Students 
---------- ---------- ---------- 

521 1,727 170 

C iv i  1 ians 



PERSONNEL W R Y  REPORT (COBRA v5.01) - Page 3 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\TABS95. SFF 

PERSONNEL REALIGNMENTS: 
Fran Base: ATCOM, MO 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  ice- 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 172 0 0 0 172 
TOTAL 0 0 172 0 0 0 172 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT KNIOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 172 0 0 0 172 
TOTAL 0 0 172 0 0 0 172 

BASE POWLATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

521 1.727 170 6,723 

PERSONNEL SUll'MARY FOR: REDSTONE ARSENAL, AL 

BASE POWLATION (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

435 2,097 1,076 11,091 

PERSONNEL REALIGNMENTS: 
Fran Base: ATCOM, MO 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 136 0 0 0 136 
En1 i s t e d  0 0 65 0 0 0 65 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 2,429 0 0 0 2,429 
TOTAL 0 0 2,630 0 0 0 2,630 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  REDSTONE 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 136 
En1 i s t e d  0 0 65 
Students 0 0 0 
C i v i l i a n s  0 0 2,429 
TOTAL 0 0 2,630 

ARSENAL, 
1999 ---- 

0 
0 
0 
0 
0 

AL) : 
2000 2001 Tota l  
---- - - - - - - - - - 

0 0 1 36 
0 0 65 
0 0 0 
0 0 2.429 
0 0 2,630 

BASE POWLATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

57 1 2,162 1,076 13,520 

PERSONNEL .SWWRY FOR: ROCK ISLANO ARSENAL, I L  

BASE POWLATION (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

164 357 191 8,072 



PERSONNEL M R Y  REPORT (COBRA v5.01) - Page 4 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LEE-9. CBR 
Std Fctrs F i  l a  : C: \COBRA\TABS95. SFF 

PERSONNEL REALIGNMENTS: 
From Base: ATCUM, MO 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 2 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 0 148 0 0 
TOTAL 0 0 150 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into ROCK ISLAND ARSENAL, IL): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 2 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 0 148 0 0 
TOTAL 0 0 150 0 0 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students 
---------- ---------- ---------- 

166 357 191 

PERSONNEL SU1IMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 isted Students ---------- ---------- ---------- 

892 5,166 1,169 

PERSONNEL REALIGNMENTS: 
Fran Base: ATCOM, MO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 6 0 0 
Enlisted 0 0 19 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 0 91 5 0 0 
TOTAL 0 0 940 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 6 0 0 
Enlisted 0 0 19 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 0 91 5 0 0 
TOTAL 0 0 940 0 0 

2001 Total 
---- ----- 

0 2 
0 0 
0 0 
0 148 
0 1 50 

2001 Total 

Civ i l ians 
---------- 

8,220 

Civ i l ians 
---------- 

3,014 

2001 Total 
---- ----- 

0 6 
0 19 
0 0 
0 91 5 
0 940 

2001 Total 
- - - - - - - - - 

0 6 
0 19 
0 0 
0 91 5 
0 940 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

898 5,185 1,169 3,929 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.01) 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirment* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retiremant 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.OOX 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other C i v i l i an  Additions 

Total 
----- 
3823 
383 
191 
573 
230 

2446 
1377 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 459 0 0 0 459 
TOTAL CIVILIAN RIFS 0 0 230 0 0 0 230 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 458 0 0 0 458 
TOTAL CIVILIAN NEW HIRES 0 01,300 0 0 0 1300 

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover. and Civ i  1 ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Moving (Voluntary RIFs) varies by base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 2 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \WRA\LE2-9. CBR 
Std F c t n  F i l e  : C: \COBRA\TABS95. SFF 

Base: ATCOM. MO Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

Total 
----- 
3823 
383 
191 
573 
230 

2446 
1377 

CIVILIAN POSITIONS ELIMINATE0 0 0 764 0 0 0 764 
Early Retirement 10.00% 0 0 76 0 0 0 76 
Regular Retirement 5.00% 0 0 38 0 0 0 38 
C iv i l i an  Turnover 15.00% 0 0 115 0 0 0 115 
P r io r i t y  Placement# 60.00% 0 0 4 5 8  0 0 0 458 
Civ i l ians  Available to Move 0 0 7 7 0 0 0 7 7  
Civ i l ians  Moving 0 0 7 7 0 0 0 7 7  
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIWENTS 0 0 459 0 0 0 459 
TOTAL CIVILIAN RIFS 0 0 230 0 0 0 230 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 458 0 0 0 458 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements. Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 3 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C:\COBRA\LE2-9.CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: DETROIT ARSENAL. M I  Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retimment* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the temainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the reminder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 
Civ i l ians Moving 0 0 
New Civ i l ians Hired 0 0 
Other C i v i l i an  Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario Fi  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABSgS. SFF 

Base: FORT W T H ,  NJ Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
'0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 2 0 0 0 6 2  

* Early Retiraments, Regular Retirements, C i v i l i an  Turnover. and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 5 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: REDSTONE ARSENAL, AL Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Early Retimnent* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the reminder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2,429 0 0 0 2429 
Civ i  1 ians Moving 0 01.579 0 0 0 1 5 7 9  
New Civ i l ians Hired 0 0 850 0 0 0 850 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORIlYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 850 0 0 0 850 

* Early Retirements, Regular Retirements. C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 6 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
f Option Package : LE2-9 
6 Scenario F i  l e  : C: \COBRA\LE2-9. CBR 

Std Fctrs F i l e  : C: \COBRA\TABSgS.SFF 

Base: ROCK ISLAND ARSENAL, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirment 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Avajlable to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

148 
148 

0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover. and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 7 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95.SFF 

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regu 1 ar  Retirement* 5.00% 0 0 0 0 0 0 
C i v i l i an  Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 0 0 0  
C iv i l i an  Positions Available 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i an  Turnover 15.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civ i l ians Available t o  Move 0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 9 1 5  0 0 0 
Civ i l ians Moving 0 0 5 8 5  0 0 0 
New Civ i l ians Hired 0 0 3 3 0  0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

91 5 
585 
330 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 330 0 0 0 330 

* Early Retirements, Regular Retirements, C iv i  1 ian Turnover, and Civ i  J ians Not 
Wil l ing t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.01) 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: ATCOM, m) 

Mov 
Tota l  ----- 

0 
0 
0 
0 
0 
0 

,ing I n  
Percent 

Mi lCon 
TimPhas 

Move Out/Elim 
Tota l  Percent 
- - - - - - - - - - - - 

0 0.00% 
0 0.00% 

4,854 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimPhas ------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Year 

TOTALS 

Base: DETROIT ARSENAL. MI 

Mov 
Year Tota l  

ing I n  
Percent 

Mi lCon 
TimPhas 

Move Out/Elim 
Total Percent 

ShutDn 
TimPhas 

----- 
TOTALS 159 

Base: FORT MONMOUTH. NJ 

Mov 
Tota l  
----- 

0 
0 

172 
0 
0 
0 

----- 
172 

r i n g  I n  
Percent 

M i  lCon 
TimPhas 

Move 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Out/El i m  
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

ShutOn 
TimPhas 
- - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
1 6 . 6 7 ~  
16.67% 

- - - - - - - 
100.00% 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.01) - Page 2 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABSgS. SFF 

Base: REOSTONE ARSENAL. AL 

Year ---- 
' 1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Moving I n  
Total Percent ----- - ------ 

0 0.00% 
0 0.00% 

2,630 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

2630 100.00% 

M i  lCon 
TimPhas ------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

------- 
100.00% 

Base: ROCK ISLAND ARSENAL, I L  

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Mov 
Total ----- 

0 
0 

150 
0 
0 
0 

----- 
150 

ing I n  
Percent 

Base: BASE X, US 

Year 

TOTALS 

Mov 
Total 

4ng I n  
Percent 
------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

------- 
100.002 

M i  l b n  
TimPhas 

M i  l b n  
TimPhas 

Move 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/Elim 
Percent ------- 

Move Out/El i m  
Total Percent 

Move Out/Elim 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.002 

ShutDn 
TimPhas 

ShutDn 
TimPhas 

ShutDn 
TimPhas 
------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LEZ-9.CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
w 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi 1 es 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
H HG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
----- 

M i  1 Moving 0 0 380 0 0 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RFu4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : A m  
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 7.188 79,469 78,599 -40,368 -40,368 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LEP-9.CBR 
Std F c t n  F i l e  : C:\COBRA\TABS95.SFF 

Base: ATCOM, MO 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
H HG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i m m n t a l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Base: ATCOM, m) 
RECURRINGCOSTS 
----- ($K)----- 
FAH HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 92,325 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 25.256 50,416 50,416 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: ATCOM, MO 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Pmurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 67,069 -50,416 -50,416 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As O f  14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LEE-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Base: DETROIT ARSENAL, MI 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 26 1 
Fam Housing 0 
Land Purch 0 
WI 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Mi 1 es 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 261 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As Of 14: 33 10/28/1994. Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: DETROIT ARSENAL, MI 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

0 
2,074 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

2,074 

5,013 

Tota l  
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
51 9 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

51 9 

51 9 TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- OK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As O f  14:33 10/28/1994, Report Created 16:14 11/06/1994 

Department : AlWY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

Base: DETROIT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ARSENAL, MI 
1996 Total 

----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 26 1 2,613 583 51 9 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 10 
Data As Of 14: 33 10/28/1994. Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: FORT MOWNTH, NJ 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 443 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV m 1 N G  
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
H HG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 443 

Tota l  
----- 



COMMUNITY IMPACT 

ALTERNATIVE # LE2-9: Vacate ATCOM 
lease and realign missions/functions to Redstone 

Arsenal, Detroit Arsenal, Ft. Monrnouth and 
Rock Island Arsenal. 

*** The growth specified by this alternative at 
Redstone Arsenal, Detroit Arsenal, Ft. 

Monmouth and Rock Island Arsenal can be 
accommodated with little or no adverse impact 
to the existing infrastructure of the surrounding 

communities. 
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3, 116 (Om) I $26,548 -32 
($8.52 Par SF) , 
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4,304 (OK) I $41,823*36 
( $9 -54 Per SF) 

SPUR (SF)/ 
BY ZTPE (SF X Cost P e r  SF) 

--------------+-------.------..-- 
4,350 ( O X )  I $4Ot47O. 00 

($8.52 Per SF) 

----------------+----.----------.-+------.-.---------- 
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gative Svc 
(DTS) 
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($7.96 Pec SF) 

1,788 (Om) 
($7-96 Per SF) 

196 (SP) 
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DEPARTMENT OF THE ARMY 
CENTRAL REGION. U.S. ARMY AUDIT AGENCY 

12 140 WOODCREST EXECUTIVE DRIVE 
ST. LOUIS, MISSOURI 0141-5046 

r t n v  ro 
A r n Y I I O *  w 

SAAG-CER-ATPO (36-5e) 

MEMORANDUM FOR Managing Auditor, Fort Belvoir Field Office, 
IMP Building, 8850 Richmond Highway, 
Suite 200, Alexandria, Virginia 22309 

SUBJECT: Request for Audit Assistance on the Audit of BRAC 95 
Data Call X13 - Leases 

1. Introduction. This is our reply to your 7 October 1994 
memorandum, subject as above. 

2 Scope. We performed the assist request from 12 October 
through 4 November 1994 at U;S;;'ArnpAviatfon- and Troop Command, 
St- -6 ,  Klusouri. We reviewed the support for the data that 
Aviation and Troop Command submitted to the Basing Study Office 
on 23 September 1994 and the revised data that was planned to be 
submitted through U.S. Army Materiel Command on 4 November 1994. 

3 .  Results. We reviewed the 23 September 1994 report that 
Aviation and Troop Command submitted to the Basing Study Office 
and identified that some population data values weren't 
supported, same mathematical mistakes were made, and some errors 
were made extracting costs from source docents. Aviation and 
Troop Command acknowledged these errors and planned to submit a 
revised report to the Basing Study Office through Army Materiel 
c0xmwind on 4 November 1994. Although some data values on the 
revised report weren't supported, the overall data values 
reported for the population, base lease costs, and space were 
fairly accurate. The following~comments pertain to the latest 
version of the revised report, which we received at 10 a.m. on 
4 November 1994. We don't know if the command submitted this 
version to Army Materiel Coxmuand. 

a. The population data values Aviation and Troop Co-nd 
reported were fairly accurate, but not consistent with either the 
Table of Distribution and Allowances or the m y  stationing and 
Installation Plan. The Table of Distribution and Allowances 
wasn't used because Aviation and Troop Command personnel believed 
they were giving a more accurate picture of the command by 
reporting projected on-hand personnel instead of authorizations. 
The Army Stationing and Installation Plan wasn't used because it 



HQ M C  M C S O  

r n T - D - C a M  



P % * P  CF" .--n 
urc.ru uu-. -A*** " 
SUBJECT: Request for Audit Assistance on the Audit of BRAC 95 
Data Call t13 - Leases 
is being revised and doesn't provide accurate data. Aviation and 
Troop Command reported on-hand totals projected for FY 95 by each 
tenant of 4,900 (military, civilian, and contractor). We 
obtained supporting documentation for 4,797 (98 percent) of the 
personnel reported. Here is the population: 

Personnel Re~ort S u ~ ~ o r t  

Military 
Civilian 
Contractor 
Totals 

b. All costs, except those that were non-recurring, 
associated with leased facilities at Aviation and Troop Command 
were identified and reported to the Basing Study Office. Non- 
.recurring costs weren't reported because these costs fluctuate 
from year to year and Aviation and Troop Command didn't fund many 
of them. Command personnel believed they would give an 
inaccurate picture by reporting non-recurring costs to the Basing 
Study Office. In FY 94, non-recurring costs for all tenants 
amounted to about $3.4 million. 

c. The total base lease costs reported to the Basing Study 
Office w e r e  accurate. Aviation and Troop Cammand used its 
Computer-Aided Design System to determine the number of square 
feet for each tenant and type of space. It then multiplied the 
square feet by the rate in a GSA FY 95 Budget Estimate (Federal 
Buildings Fund Rent) to arrive at the base lease cost for each 
tenant. Aviation and Troop Command then took the total costs off 
the GSA Budget Estimate and subtracted the costs  for each tenant 
to arrive a t  a cost for Aviation and Troop Command space. Using 
this methodology, we calculated total base lease costs of about 
$10.7 million. This agrees with the amount coxnand reported. 

Aviation and Troop Command accurately reported $1.6 million in 
costs that were over and above base rent costs. The costs were 
supported by documentation and represented costs such as 
additional electrical and guard services that were considered 
recurring costs by command. 

4 .  The space reported to the Basing Study Office was supported, 
but didn't include all leased space. Aviation and Troop Command 
reported 1,024,272 square feet of office and special purpose 
space. This is close to the GSA Budget Estimate of 
1,025,195 square feet for the same type of space. The command 
didn't report square feet for parking, toilets, food service, and 
miscellaneous other space (about 1,095,378 square feet), but did 



SAAG-CER-ATFO 
SUBJECT: Request for Audit Assistance on the Audit of BRAC 95 
Data Call #13 - Leases 
include the costs for this space. We informed command that they 
were artificially increasing the overall rate per square foot by 
reporting costs for all space while only reporting office and 
special purpose square feet, but they took no action to resolve 
the disparity or clarify it on the 4 November report. 

5. If you need additional information, call me at DSN 693-3616. 

HARVEY REINKEMEYER 
Audit Manager 

CF: 
SAAG-SER 
AMSAT-B-L 



,.09/30/.94 07:lQ e 7 0 3  274 4991 HQ A I C  AMCSO 
L 

MEMORANDUM FOR COMMANDEK U.S. ARMY MATERIEL COMMAND, AMCSO, 
(MR. MUI) 5001 EISEN1.IOWE.R AVENUE, ALEXANDRIA, VA 22333-0001 

SUBJECT: Base Realignment and Closure (BRAC) 95 Data Call # 1 3 - Leases 
# 

1 .  Reference memorandum AMCSO, 9 Sep 94, subject as above. 

2. Input requested for ATCOM (Goodfcllow Boulevard) is providad at enclosure 1 .  The information 
con~iaed in this report is accurate and complete to the best of my knowledge and belief. 

3. Point of contact for this action is Dan Rhaefer, AMSAT-D-CMA, DSN 693-2731. 

Encl 
Colonel (P), AV 
Deputy Comrnulder 



WCATIOE OF MILSE: St. Louis Federal Center 
4300 Goodfellw Boulevard 
St. Louis ,  Miseouri 63120-1798 
Ovned and Operated By The General 
Services Administration (GSA) 

' P E W M T s z  All Elemeats Listed Below Are Located On The St. Louis Federal Center. 
Are Tenants To ATCOP! For Which AlnC Currently Pays Base R e n t  To GSA. It 
blot Include Other GSA Tenants, Contractore, or GSA. There Is lllo my-Opt 
Penalty For Any Of The Space As Long As Total Floore Or Buildings Are Vac 
lo Tenant6 Are Currently Reinbursing A!KOn For Base Rent O r  Over and Above 
Base Rental Coetr. , $ I?, i7il q . . V . '  

1 h 
-/- +, - ' % I  

TSmm 8,- (st)/ (J=-f) O#IBOUnXASIOT ,: :!& 
D ~ S C R I ~ I Q B  BX '1pr0l (SF x ~ o m t  Par SF) ~][dll~ I~P./CIV/~OHT+ & 
1. Prog Exec Ofc 

(PBO) 

2. Def Mega- 
center ( DIIC ) 

3. D e f  Sys Mgt 
College 
( D S ~ )  * (set inl* 

7 
4.  Def P r i n t i n g  

Service 

- 
5 ,  Dsf Metro Area 

Telephone Sys 
(Dm=) 

93,775 (OFC) 
($9.25 Per SF) 

452 (SP) 
($10.94 Per SF) 

38,083 ( O X )  
($9.65 Per SF) 
67,382 (SF) 

($15.69 Per SF) 

429 (OPC) 
($19.54 Per SF) 
1,917 (SP) 

($10.00 Per SF) 

17,476 (SP) 
($9.44 Per SF) 

3,247 (OPC) 
($9.09 Per SF) 
1,408 (SP) 

($10.07 Per SF) 

$867,418.75 

$4,944.88 
RE--T 
SCBBDULED EDR FY 96 

$367,539.55 

$1,057,223.58 
RBIMBURSEMENT 
SCHEDULBD FOR FY 96 

$8,382-66 

$19,170.00 

$164,973.44 
REIUBURSlWDJ!P 
SCHEDUL&D FOR FY 96 

$29,515.23 

$14,170.56 

UOtm 

DlCLUDiSS ADDED 
mM3R SPACE 
c x m l B m L Y  
UIiDBR ATCO)I 
(BLDG 103) 

Mom 

BONE 

IOLJB 

,f., ;. 

68/467/63 ,- :,#! 

30/144/11 

0/2/1 

0 /22 /0  

0/19/0 

- 







OS3AV 31%' dH T66P PLZ COLS Z Z : L O  V6/OC/60. 



I 
1 

SUlWUtP: T I 5  UWVS TMLR REPLUCTS AIRICIPATED QSA RgWt FOR T Y  95- ATCOn (AMC PAID) S P W  mD t \ 

R8m SHOULD Be AU F O U m t s  r rA 
0 - _  \ 
(C 

FIC 96 (BPRR) 821, 000 
PARTIAL REDUCTION OF BUILDING 110 SPACE: - 136,075 
TOTAL REDUCTION OF BUILDIW 101: - 75.511 

m: S t 5 9 6 . 2 2 8  IS RtmURSSD TO 098 OVER ZSiIB E U Y E  RSBT BS POIUW2l (PI 94):- 

WAC ( 2 4  Bourcr) for DliC Computer Rooms, Building 103 
Additional Electzical Services for D#C, Building 103 
Service /Maintenance Contract for U!?S for SMC, Building 103 
Special ~ l e a n h g  for DCtC Campater RcMrns, Building 103 

BVAC/Electric for ATCOM Sperry [Microcoarputer) Rooms  $ 268,835 0' 
W1SC/Blectric for ATCOH Anmy Operation Center, Building 104 43,805 
ATCOB4 Extra Guard Services 555,454 
Extra U t i l i t i e s  to Support Flex i the  74,111 
~iecel lanewe 57.26.1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 13 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i l e  : C:\COBRA\TABS95. SFF 

Base: REDSTONE ARSENAL, AL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 6,484 
Fam Housing 0 
Land Purch 0 
CW! 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Mi 1 es 0 
Home Purch 0 
H HG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
Nev Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
H HG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 6.484 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 12 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : A M  
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT Ft3WUTH. NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 443 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Mwing 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 443 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allw 

OTHER 
P r o c u m n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 14 
Data As Of 14: 33 10/28/1994. Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std F c t n  F i  l e  : C: \COBRA\TABS95. SFF 

Base: REDSTONE 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ARSENAL, AL 
1996 ---- 

0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 6,484 71,940 9.474 8,532 8,532 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 42 84 84 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 15 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : A M  

4 Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: REDSTONE ARSENAL, AL 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 6,484 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environnental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6,484 

2001 Total 
---- ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total ---- ----- 
0 0 

Beyond 
------ 

0 

TOTAL NET COST 6,484 71,940 9,432 8,447 8,447 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 16 
Data As O f  14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : A M  
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE~-9. CBR 
Std Fctrs F i l e  : C: \COBRA\TABSgS.SFF 

Base: ROCK ISLAND ARSENAL, 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HnG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 17 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
6 

Option Package : LE2-9 . Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: ROCK ISLAND ARSENAL, 
RECURRINGCOSTS 1996 Total 

----- 
0 

Beyond 
------ 

0 
----- ($K)----- 
FAM HOUSE OPS 
0861 

RPMA 
m 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi tonmental 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
0861 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Tota l  Beyond 
---- ----- ------ 

0 0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 18 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : A M  
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: ROCK ISLAND ARSENAL, I L  
ONE-TIME NET 1996 1997 1998 1999 2000 ----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Environnental 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 ----- ($K)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
O&M 

R W  0 0 0 0 0 
BOS 0 0 92 92 92 
Unique Operat 0 0 0 0 0 
Caretaker 0 0 0 0 0 
Civ Salary 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 0 0 0 
House Allow 0 0 -1 -2 -2 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 91 90 90 

TOTAL NET COST 0 0 91 90 90 

Total 
----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 19 
Data As O f  14:33 10/28/1994. Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs F i  l e  : C: \COBRA\TABS95. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per D i m  0 
POV Miles 0 
Home Purch 0 
H HG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 20 
Data As Of 14:33 10/28/1994, Report Created 16: 14 11/06/1994 

Dspartment : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
80s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A l l w  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R U M  
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
P m r e m e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

Tota l  
----- 

Total Beyond 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 21 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11/06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i  l e  : C: \COBRA\LE2-9. CBR 
Std Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

Base: BASE X, US 
ONE-TIME NET ----- ($K)----- 
CONSTRUCT I ON 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Mwing 

OTHER 
HAP / RSE 
Environnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A l l cu  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



RPMA/BOS CHANGE REPORT (COBRA v5. 01 ) 
Data As Of 14: 33 10/28/1994, Report Created 16: 14 11 /06/1994 

Department : ARMY 
Option Package : LE2-9 
Scenario F i l e  : C: \COBRA\LEP-9. CBR 
Std Fctrs F i  le : C: \COBRA\TABS95. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -4,918 -11,913 -11,913 -11.913 -40,659 -11,913 
BOS Change 0 0 8,716 8,716 8,716 8,716 34,864 8,716 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 3,798 -3,197 -3.197 -3,197 -5,795 -3,197 



Page 1 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



- 
AJ of: 2 1 :I 7 0 1 November 1994 LE2-9 

Economic Impact Data 

Activity: AVSCOM 1 TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

t of Pr-C-95 Actioa at AVSCOM / TRDSCOW 
- 
Total Population: 2,514,000 
TOM Employment of S t  Louis, MO-IL MSA (1993): &-il,l87,854 
Total Personal Income (1992 actual): S54,566,370,000 ' 
Total Direct and Indirect Job Change: (7,654) 
Potential Total Job Change Over Closure Period (% of 1993 Employment): Irs(0.6%) 

~ ~ 1 P e 6 1 P e 2 l e e a  
Relocated Jobs: MIL 0 0 0 0 (242) 

CIV 0 - 0 0 0 (3,596) 
Other Jobs: MIL 0 0 0 0 0 

CN 0 0 0 0 (877) 
Other Pending BRAC Actions at AVSCOM / TROSCOM (Previous Rounds): 

MIL 0 0 0 0 0 
CN 0 0 0 0 0 

Direct Job Change at AVSCOM 1 TROSCOM: 

MIL 0 0 0 0 (242) 0 0 
CIV 0 0 0 0 (4,473) 0 0 0 (4,473) 

0 W2) 

TOT 0 0 0 0 (4,715) 0 0 0 (4,715) 

Indirect Job Change: (2,939) 
Total Direct and Indirect Job Change: ('7,654) 

St. Louis. MO-TL MSA Profile; 
Employment (1 993): 1,187,854 Average Per Capita Income (1 992): $21,705 

~ Y m m t o a t a '  Per Capitr Personal hcome Data 

600,000 

Employment: 9,732 
Percentage: 0.9% 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for St. Louis, MO-IL MSA and the US (1984 - 1993): 

Local 8.1% 7.4% 7.0% 7.0% 6.0% 5.5% 6.0% 6.9% 6.0% 6.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor StatWcs employment data for 1993, M i  has been adjusted to imorporate revised methoddogies and 1993 Bureau 
of the Cemus mctropolin area definitions are not fully compatible with 1984 - 1992 data. 



8 

AS OE 2 1 : I7  0 1 Novcmber 1994 LE2-S 

Economic Impact Data 

Activity: AVSCOM / TROSCOM 
Economic Area: St. Louis, MO-la MSA 

Cumulative Total Direct and Indirect Job Change: (7,654) 
Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment) (0.6%) 

~ ~ 1 P e 6 m l P P e m 2 P Q L T p t a l  
Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CTV 0 0 0 . o  0 0 - 0  0 0 

Other. MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
av 0 0 0 0 0 0 0 0 0 

Navy MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: 
-- 

MIL 0 0 0 0 0 '  0 0 0 0 
cw 0 0 . o  0 0 0 0 0 0 

-- 
Other MIL 0 0 0 0 - 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (Including AVSCOM / TROSCOM) 

h4TL 0 0 0 0 (242) 0 0 
CIV 0 0 0 0 (4,473) 0 0 

0 (242) 
0 (4,473) 

TOT 0 0 0 0 (4,715) 0 0 0 (4,715) 

Cumulative Indirect Job Change: (2,939) 
Cumulative Total Direct and Indirect Job Change: C7,654) 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM AMC Mission Praa CommodiivOriented 
t. 

Installation Rock Island Arsenal 

I CONSIDERATKUJS FOR REALIGNMENT 

None 

Partiat - 
No TES Bio &sessmant/Opinion 

RCR4 permitted activity 

Possible 

None 
II CONSIDERATIONS FOR CLOSURE 

None 

Partial - 
None 

Possible 

.-- None 

Ill CONSIDERATIONS FOR Dl W S A L  

Siqnificant 

- - 
None 

Partial - 
No TES Bio Assessment/Opinion 

Possible 

None 

N COMPUANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

None 

Remarks 

Remarks 

TES survey not conducted. 

RCR4 permits may be required at receiving installation. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

TES survty not conducted. 

Remarks 



BRAC 95 SUMMARY OF ENVIRONMEHFAL IMPACTS 

(. . 
MACOM AMC Mssion Area Commodity Oriented 

lnatallation Fort MonmWm 

1 CONSIDERATIONS FOR REALIGNMENT 

Si~nificant 

None 

Partial - 
None 

Possible - 
Non-anainment Area 

I1 CONSIDERATIONS FOR CLOSURE 

Siqnificant 

Nont 

Partial - 
None 

h S M e  

None 

, Ill C0NSIOERATI)NS FOR DISPOSAL 

Sianificant 

None _ 
Partial - 
None 

Possible 

None 

N COMPUANCE COST 8SUES 

None 

V RESTORATION COST ISSUES 

None 

Rsmarks 

Remarks 

Remarks 

Air conformitydetermination requirement may restrict new 
operations. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

L MACOM AMC Mission Ares Commodity Oriented 

Installation Detroir hens1 & Detroit henal  land PIsnt 

I CONSIDERATIONS FOR REALIGNMENT 

Siqnificfint 

k n a  

Partial 
7 

None ' 

. Possible 

Non-attainment Area 

I1 CONSIDERATIONS FOR CLOSURE 

Significant 

None 

Partial - 
None 

Possible 

None 

C Ill CONSIDERATIONS FOR DISPOSAL 

Slqnificant 

None 

Partial -- - 
None 

Possible 

NOM 

N COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

Remarks 

Remarks 

Air conformity determination requirement may restrict new 
operations. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

None 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ ] 
GREEN D( ] Feb 95 

DESCRIPTION 
Disestablish Aviation-Troop Command (ATCOM), vacate its leased 
facilities, and relocate its missions1 functions: 
(1) Relocate Aviation RDEC, Aviation Management, and Aviation 

Program Executive Office (PEO) structure to RSA, Hunstville, 
AL to form the Aviation and Missile Command. 

(2) Relocate functions related to soldier systems to Natick RDEC, 
MA to align with Soldier Systems Command. 

(3) Relocate functions related to materiel management of 
Communications-Electronics to Ft Monmouth, NJ to align with 

(4) Relocate functions related to materiel management of automotive 

ANALYST: MS. CATHY S. POLMATEER, COMMODITYILAB ANALYST 



Figure 1. Sample Analyst Log 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LEZ-BA I 

SECTION I 

SCENARIO DEVELOPMENT 



TABS FORM A-1 (AUG 94) 

L 

a. OPTION NUMBER: 

LE2-6 A 

b. CANDIDATE INSTALLATION: 

ATCOM 

c. DATE 

25 JAN 95 

d. INSTALLATION CATEGORY: LEASE 
e. SCENARIO DESCRIPTION 1 SUMMARY: 
VACATE LEASE AT ST. LOUIS, MO BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND REALIGNING 
AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE ARSEANL (RSA) TO FORM THE 
ARMY AVIATION & MISSILE COMMAND; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS IS TO 
REALGIN WITH NATICK RDEC; MOVE ALL FUNCTIONS RELATED TO MATERIEL MANAGEMENT 
ACQUISITION SUPPORT TO DETROIT ARSENAL OR FORT MONMOUTH TO ALIGN FUNCTIONS WlTH ITS 
COMMIDITY. 

SOURCE: SA 
f. INSTALLATIONS IN SCENARIO: 

INSTALLATI ON 
NAME 

ATCOM 
DETROIT ARSENAL 
NATICK RDEC 
REDSTONE ARSENAL 
FORT MONMOUTH 
BASE X 

Sl'RATEGY (CL~~E~GAIN/I.~EDEACTIVATE) 

VACATE LEASE 
GAIN 
GAIN 
GAIN 
GAIN 
GAIN 

COMPLETION YEAR 

FY 98 
FY 98 
FY 98 
FY 98 
FY 98 
FY 98 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR -Y -1: 

SEE AlTACHED SHEET FOR DETAILS. 

UIC/SRC DESCRIPTION: PERSONNEL m N G T H :  
OFFIWOF/ENL/CrvlNAF/OTHER 

!TIRATEGY: 
DESTINATION/YEAR 



TABS FORM A - I  (AUG 94) 

STRATEGY: 
DESTINATION/Y EAR 

1 

1 
I 

I 

I 
1 

UICISRC 

11. REMARKC 

DESZRIPTION: 

I 
T ~ c r  c. arc RC unrts arid facrlltrc\ loca~cd at thrs rr~\tdIl,~tron 

PERSONNEL SI'RENGTH: 
OFFIWO~IENUCIVINAFIUI'HEK 

Thcrc arc RC units trdrnlng at this locnrlon. 
Tl~crc arc rcqurrcmcnt\ for a RC cnclavc 
Thcrc arc cnclavc assoc~a~cd cosu. 

See supponing documentation attachcd and RC data provided in Personnel section for remarks 

I 

I 

! 



OPTION # : LE2-6A - ATCOM 

POTENTIAL MOVEMENT OF ATCOM (AVIATION MANAGEMENT & PEO) TO 
REDSTONE ARSENAL: 

UIC - DESCRIPTION ENL USC OTHER 

WOY6-A 
~ 2 6 2 3  i 
W3JU05 
w27P02 
W27P89 
!OY618 
W47OAA 
WOY6#A 
W44KO 1 
!OY607 
!OY608 
!OY609 
!OY610 
!OY616 
SUB-TOTAL 

TOTAL 

HQ ATCOM 59 
ARL DET 0 
AMC INTERNS 0 
PEO AVIATION 60 
PMAIRTOAIR 1 
US ARM READINESS 4 
HQSTECH APL PGM OFC 8 
HQ ATCOM 1 
USAMC SYS INTEG 0 
AUSTRALIAN LSN 3 
ISRAELI LSN 2 
EGYPTIAN LSN 2 
UNITED ARAB LSN 2 
UNITED KINGDOM LSN 1 

143 
BOSMM 0 
FS CHANGES 0 
OVERHEAD REDUC. -18 

125 

MOVEMENT OF ATCOM (SOLDIER SYSTEMS SUPPORT) TO NATICK RDEC: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 

MOVEMENT OF ATCOM (MATERIEL MGMT ACQUISITION SPT) TO DETROIT: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 

MOVEMENT OF ATCOM (MAT'L MGMT ACQ SPT) TO FT MONMOUTH: 

WOY6-A HQ ATCOM 
BOSMM 

TOTAL 



OPTION #: LE2-6A (CONTINUED) 

MOVEMENT OF ATCOM (AUDITORS) TO BASE X: 

WONT!R AGY USA AUDIT 0 0 0 31 0 
BOSMM 0 0 0 0 0 

TOTAL 0 0 0 31 0 

ATCOM ELIMINATIONS: 

WOY6-A HQ ATCOM 18 2 19 793 0 
W37XAA ACTAISA ATCOM 0 0 0 31 0 
W04LO1 CTRUSA BEL R&D 0 0 0 50 0 
W37XNA ACTAISA ATCOM 0 0 0 5 0 
WOY6=A HQ ATCOM (NON-ADD) 5 0 0 138 0 
WlMLO6 ACTUAS MEDDAC 0 0 0 5 0 
TOTAL 23 2 19 1022 0 

ATCOM NOT ADDRESSED - OTHERLDOD POPULATION: 

VA PROCESSING CTR 0 0 0 115 0 
ACT INVES SERV 0 0 0 3 0 
SMALL BUSINESS 0 0 0 10 0 
DEF MEGA CTR 0 1 19 145 0 
DEF F&A SYS RESEARCH 0 0 0 223 0 
GAO 0 0 0 15 0 
DOD DEF SYS MGMT 0 0 0 1 0 
DOD PRINTING 0 0 0 25 0 
DOD METRO AREA TEL 0 0 0 12 0 
GSA DEPT OF AGRI 0 0 0 89 0 
GSA FIELD OFFICE 0 0 0 14 0 
SOCIAL SECURITY 0 0 0 34 0 
ACTAISA ATCOM 0 0 0 0 50 
DEF INVEST SVC 0 0 0 0 1 
TAIWAN LNO 0 0 0 0 5 
AMC RESERVE 0 0 0 0 7 
CONTRACT SUPPORT 0 0 0 0 9 1 
NAT'L FED EMP 0 0 0 0 1 
CREDIT UNION 0 0 0 0 3 
CREDIT UNION 0 0 0 0 12 
CARLSON TRAVEL 0 0 0 0 10 
MARIOTT CORP 0 0 0 0 22 
BARBER SHOP 0 0 0 0 2 



OPTION #: LE2-6A (CONTINUED) 

*OY601 
*OY602 
@JOY60 1 
@OY602 
@JOY603 
@JOY604 
W27P89 
! OY607 
!OY616 
TOTAL 

SUMMARY: 

STATE OF MISSOURI 0 0 
STATE OF MISSOURI 0 0 
GSA CONTRACTORS 0 0 
FED CTR GUARDS 0 0 
AAFES 0 0 
CONTRACT SUPPORT 0 0 
PM AIR TO AIR 0 0 
AUSTMLIAN LSN 0 0 
UNITED KINGDOM LSN 0 0 

0 1 

ATCOM (ASIP) 
ASIP NOT ADDRESSING 
START POINT 
ELIMINATIONS 
MOVE TO REDSTONE ARSENAL 
MOVE TO NATICK RDEC 
MOVE TO DETROIT ARSENAL 
MOVE TO FORT MONMOUTH 
MOVE TO BASE X 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



SAMAS as of 16 MAY 5 4  Printed 08/15/94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

ATCOM HQ, AMC/ATCOM 

DIFFERENCE 

TOTAL 

TOTAL 

TOTAL 

E6 36 33 -3 - 8 
E 5  12 3 - 9 - 74 
E4 10 5 - 6 -55 

TOTAL 58 4 1 -17 -30 

TOTAL 3 2 - 1 -47 

GRAN? OFF 166 144 -22 - .  - - + - 
TOTAL WOF 15 14 - 1 - 

ENL 119 103 -16 -1: & - 

TDY OFF 0 n 0 * * * * * r  

STUDENTS ENL 0 0 0 * t * t * .  

-,--- T?J--.=zS Z?:L 0 0 0 * * A * * *  

> > >  G W Z  LEVEL PROJECTIONS ARE !3ASZZ UPON P2OFILES DEVELOPE2 S.C.' 
SN-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES A7E 
A??LIED TO TXZ ASIP AUTHORIZATIONS TO PRODUCE A PROJECTE3 
CISTRIBUTION. VALUES OF ZERO REPESENT A DISTRIBUTION SF LZSS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



VOLUME I - CONUS AND PANAMA BASE SUMMARY BY hlACOh.1 

(ACTIVE ARMY BASES INCLUOING OU-POST RESERVE CENTER/WARO ARMORY FULL TIME POPULATlOWS) 

................................................................................................................ ................................................................................................................. 
F Y :  t W L  1995 1996 1997 1998 1999 2000 ----------------------------------------------------------------------------------------------------------------- ----------------------------------------------------------------------------------------------------------------- 

MACOM: AMCIATCOM 

T O T A L M I L :  306 267 267 267 237 267 267 
TOTAL C l V :  4836 5284 5239 5250 5171 5142 5113 
TOTAL POP: 5142 5551 5506 5517 5L38 5409 5380 

CHARLES I\IEL\'IS PRICE SUPPORT CENTER 
T O T A L M I L :  136 149 150 150 150 150 150 
T O T A L C I V :  548 447 448 445 4L5 445 445 
TOTAL POP: 684 596 598 595 595 595 595 

NATICh; KESEARCH. DEV A N D  ENG CTR 
TOTAL M I L :  129 128 121 121 121 121 121 
T O T A L C I V :  1281 1232 1222 1219 1216 1213 1213 
TOTAL POP: 1410 1360 1343 1340 1337 133L 1334 

ST LOUIS ARhlY AMMUNITION PLANT 
TOTAL M I L :  0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 0 0 0 0 0 0 0 

MACOM TOTALS 
AMCtATCOM 

TOTAL M I L :  571 544 538 538 538 538 538 
T O T A L C l V :  6665 6963 6909 6914 6832 6800 6T71 
TOTALPOP: 7236 7507 7447 7452 7370 7338 7309 



FOR OFFICIAL lTSE ONLY 
bA-\x~ b as ol l o  L1A1 '14 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOM HQ 
Srn Code = t979J 
Stallon = S1' LOUIS, MO (ATCOM HQ) 

Imase = DACA41983004080 Exp = 09/30/99 lnreresr = 
- . - - - - - - - - - . - - - . - . . . - . ----.------------- 

J I C  .?gr/Unbr 5 r  Paren t  Unr r SRC ACiCS 
A s g t  TcS% 3crivativc U n l t  Sourrc EDATE 6 Y 

DODAAZ i- on~l. ' M 3 i ?  Ci-h: .U i 9 3 ,  
--------------------------.---------------------------------------------- 

T)'PE ('SIT: 1'1).4 UNI'I'S 

t o y 6 1 8  US ARMY READINESS 
X5 DA I 

OFF: 4 
UOF : 0 
ENL: 10 

UO4LO1 U04L CTRUSA BEL R+D O f f :  
XB 5 6 1 5 1  SPT EL E ATCOM OAR UOF: 

1 ADSM ENL : 
USC: 

UONTlR WONT AGY USA AUDIT 
AU 4 b 4 3 1  USA AAA ATCOn DAR 

1 F AAA 

OFF: 0 
UOF : 0 
ENL: 0 
USC: 3 1  

M Y 6 - A  UOY6 HQ ATCOM M O F F :  81 
XB 4 6 0 3 2  SMRDAl 1 W S l O O l  UOf :  8 
U 8 0 0 0 8  1 ADSM ENL: 79 

USC: 2912 

U l M L 0 6  U l M L  ACTUSA MEDDAC OFF: 2 
HS 5 6 5 0 1  USA HLTH CLN ST L O U I S  TAR UOF : 0 

1 VCND H S 0 2 9 5  ENL: 7 
USC: 25 

U 2 6 2 3 1  U 2 6 2  CMDHQ ARL A OFF: 0 
XD 4 6 0 3 2  LAB ARMY RESEARCH ST L O U I S  DAR 19940601 UOF: 0 

1 A S I E  ENL : 0 
USC: 6 

U 2 7 P 0 2  U27P PEO .qVIATION M O F F :  6 0  
AE 4 6 0 3 2  SMR 19961001 UOF: 5 
U81 T3L 1 FPEA ENL: 15 

USC: 419 

U27PB9 PM A I R  TO A I R  
AE DA I 

OFF: 1 
UOF : 0 
ENL: 0 
USC: 3 
OTH: 2 

U 2 E K l A  UZEK USA ME COLLEGE J OFF: 0 
XL 6 6 1 1 6  DHCC ATCOM OAR VOF : 0 

1 TAPE ENL : 0 
USC: 5 

U37XAA U37X A C T A I S A A T C O H  R OFF: 0 
XB 4 6 5 5 5  SMR 1 9 9 4 1 0 0 1  UOF: 0 
USBHZ3 1 VENC X l O 1 9 5  ENL: 0 

usc: 28 

J ~ J U O ~  3 ACTAMC RLD INTERNS 2 i F :  S 
A -  L b k 1  AMC CAXEER [NTERNS D A 9  ULIC : 0 

1 R L 0 3  ENL : 0 
u>c: 3 

U3UJAA U3UJ DEF MEGA CTR J OFF: 0 
CZ 4 6 4 5 1  SMR 1 9 9 4 1 1 0 1  UOF: 1 
U81RCh 1 MS10 ENL: 0 

USC: 2 

Pr~nrcd- 09'02 91 
ASIPFLAT: 08.3 1.91 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE OYLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOILI 

Army Base = ATCOM HQ 
Stn C c k  29795 
Swion = ST LOUIS, MO (ATCOM HQ) 

LC;),; - D \c.\ll9S30040!300 E \ p  - 09 30'99 Inlcrcsr = 

uIC Rgt/Unbr Br Parent  U n ~ t  SRC ACTCO 
Asgt T'SN D e r i v a t i v e  U n i t  Source EDATE F Y  F Y  FY F Y  FY FY F Y  
OODAAC c o " v  YDEP CCNUM 1 9 9 ~  1995 1996 1997 1 ~ 8  1999 2000 
====;11==11~==1==;~==~==~=I==~5==~=C==========================================~====~z==z====z:=z================== 

U44KO1 U44K USAMC SYS INTEGBMGT A OFF: 0 0 0 0 0 0 0 
XX 46083 U44K LN OFC SlMA ST L W l S  TAR L - r :  n 0 0 0 0 0 0 

1 ADLS XI0295 ENL:  7 0 0 0 0 0 0 
USC: 354 409 409 LOP 409 409 409 

U470M U470 HPSTECH APL PGM OFC R OFF: 5 8 8 8 8 8 8 
SP 46032 SMR 19941001 VOF: 0 0 0 0 0 0 0 

1 USFA SP0195 ENL: 1 1 1 1 1 1 1 
USC : 9 32 32 32 32 32 32 

U48KAA U48K HPSPM SOAE J OFF: 3 0 
SP 56711 SMR 19941014 WF: 0 0 

1 USFA ENL : 0 0 
USC: 23 0 

U4VK21 U4VK ACTINVES SERVICES OFF: 0 0 0 0 0 0 0 
x 7  46391 U4VK US A ST LOUIS FRAUD FO TAR M F  : 0 0 0 0 0 0 0 
U81UC9 1 VSEU CBO295 ENL: 0 0 0 0 0 0 0 

USC: 8 3 3 3 3 3 3 
- - - - - - - - - - - - - -  

TDA UNITS 

- - - - - - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - . -  

TOTALOFF: 156 134 134 134 134 134 134 
TOTALVOF: 14 12 12 12 12 12 12 
TOTALENL: 119 84 84 84 84 84 84 
TOTAL USC: 3830 3882 3831 3836 3762 3747 3747 
TOTAL OTH: 2 2 2 2 2 2 2 ------------------------------------------------.---------------.---------------------------------- 

TYPE UNIT: OTHER TENANTS 

!OY601 DEFENSE FBA SYS RESEA 
DF DA I 

! OY602 GAO 
U G  DAI 

1 OY 603 SMALL BUSINESS ADMIN 
UG DA I 

10Y6SL DO0 DEF SYS MGT COL 
D F OA I 

!Or625 DOD PRlNTlNG SVCS 
D F DAI 

! OY616 DM) METRO AREA TELEP* 
DF DA I 

Prl;!rd: 09!02'9-I 
XSIPFLAT. U8,3 1;Y-I 

I 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 220 223 223 223 223 223 223 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: I S  15 15 15 15 15 15 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 10 10 10 10 10 10 10 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
,kL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 ? 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 - - 0 --  0 - - 
- a & .  -, -, 25 25 25 25 

OFF: 0 0 0 0 0 0 0 
VOF: 0 0 0 c 9 0 0 
EN:: C C 2 P 

I!)? " : : 2 12 i 2  12 12 12 12 
oi t i :  13 

DAIM-FDP-P (DSN: 273--It83 I 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MA) '  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = ATCOhl HQ 
Stn Code = 29795 
Station = ST LOUIS, MO (ATCOM HQ) 

Lease = DACA419830040800 Exp = 09130199 Interest = 
=L======z======I=LI=zz~================r=======================~================================================== 

U I C  R g t / U n b r  67 D a r r n t  !'TI t SRC ACTCO 
,. ,>. 4 a!. D e r i v a t i v e  U n i t  Source tun x z FY - ' C Y  FY F Y  FY F Y  
-.-*a !, - . . .  Con-: MDEP LLNUM '9": 7995 ?996 1997 1998 1999 2000 

I 01607 AUSTRALIAN LSN OFC 
FC DA I 

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

I S R A E L I  L I A I S O N  OFC OFF : 2 2 2 2 2 2 2 
UOF: 0 0 0 0 0 0 0 
t N L :  0 0 0 0 0 0 0 

EGYPTIAN LNO 

UNITED ARAB EMIRATES 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

TAIUAN LNO OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 1 5 5 5 5 5 5 

!Or612 GSA 
UG DEPT OF AGRICULTURE 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 89 89 89 89 89 89 89 

! 0161 3 GSA 
UG F I E L D  OFFICE 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 16 14 14 14 14 14 14 

SOCIAL SECURITY ADHlN 
D A I  

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3'. 34 34 34 34 34 34 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

DEFENSE INVEST SVC 
DA I 

UNITED KINGDOM LNO 
DA I 

OFF: 1 1 1 1 1 1 1 
UOF : 1 1 1 1 1 1 1 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

VA PROCESSING CTR OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : C) 0 0 0 0 0 
USC: 115 1 1 5  li5 115 115 115 115 

AMC RESERVE OFF: 0 0 C 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 3 0 0 
USC : D I) 0 0 0 0 0 
O T H :  7 7 7 7 7 7 7 
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FOR OFSlClAL bSh OhLh 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIATCOM 

Army Base = A'I'COM HQ 
Stn Code = 29795 
Station = ST LOUIS, MO (ATCOM HQ) 

Lcase = DACA4198300108OO Exp = 09130199 Interest = 
- - -  .------------------------------------------------.------------------------------------------------------------ -----..----------------------------------------------------------------------------------------------------------- 

U l C  R g t / U n b r  B r  P a r e n r  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY i Y  FY F Y  F Y  F Y  FY 
OOOAAC CornPo MDEP CCNUM 1996 lW5 1996 ' 3 9 7  1998 1999 2 0 0 0  -------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

1 4 4 K 0 1  CONTRCCT SUPPORT 
CM ULCKO1 OA I 

#OY 60 1 NATL FED OF FED EMPL 
T H DA I 

SOY601 CREDIT UNION 
CU GATEWAY CREDIT UNION OA I 

SOY602 CREDIT UNION 
CU FEDERAL CENTER OA I 

SOY 6 0 3  CARLSON TRAVEL 
TR OA I 

SOY 6 0 4  MARlOTT CORP 
T H  SVC SYSTEMS CAFETERIA DA I 

OFF: 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 
OTH: 91 91 91 91 91 91 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH : 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 0  10 10 10 1 0  10 1 0  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
E N 1  : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 22 2 2  22 22 2 2  2 2  2 2  

SOY605 BARBER SHOP OFF: 0 0 0 0 0 0 0 
CN O A I  . UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

'OY601 STATE OF MISSOURI 
SL  BUREAU OF THE B L I N D  SHOPS OA I 

'OY602 S - A - E  OF MISSOURI 
S L BUREAU OF 745 B L I N D  CAFETERIA DA1 

Printed: 09/O2!91 
ASIPFLAT: 0813 1 /91 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 C 0 
USC : 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

OFF: 0 0 0 0 C G 
UOF: 0 0 0 0 0 d 2 
ENL : 0 0 0 0 0 C 4 
USC: 0 0 0 0 0 0 0 .- 0 1 ~ :  : 3  13 13 1 3  13 :3  

OFF: 0 0 0 L r. 

0 0 0 0 0 UOF: u 

ENL: r 
U 0 0 C 

USC: 0 0 0 0 0 i r- " 
OTH: 39 39 39 39 39 39 39 

~ ~ 1 x 1 - F D P - P  (DSN. 223-1583) 
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kun ukfiiCiAL USE GXLi 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIATCOM 

Army Base = A'I'COM HQ 
Stn Code = 29795 
3Lii11011 = 3 1 LUCIIS, RIU (A 1 L V R I  k1V) 

Lease = DACA4198304080 Exp = 09130199 Interest = 
--.. .-.-------------------......--.---...---.--- -------------------------------..--..---.---------- ...----.--------------------. ---..--...... -- - - - - - - - - - - - - -  
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY F Y  F V  FY FY FY . -- . 

. . .%A:  Compo MDEP CCNUM 199L 1995 : C C 6  1997 1998 'QQ@ 23CC 
-------------------. --------------------- -:;::========z:=====z=====================================================================zz 

@0Y602 FEDERAL CENTER GUARDS 
CM DA I 

AAFES 
D A I  

aOY604 CONTRACT SUPPORT 
CM (OTHER) DA I 

UOY6#A UOY6 HQ ATCOM 
XB 46032 UOY6AA HQ ATCOn (AGR) DA l 

1 ADSM 

OFF: 0 0 0 0 0 C 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 20 20 20 20 20 20 20 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 293 293 293 293 293 293 293 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

UOY6=A UOY6 HQ ATCOM OFF: 5 5 5 5 5 5 5 
XB 46032 N O N - A D D I T I V E  AUTHORIZATlONS TADDAI M F  : 0 0 0 0 0 0 0 

1 ADSM XlO295 ENL: 0 0 0 0 0 0 0 
USC: 0 132 138 144 139 125 96 
OTH: 17 

U37XNA ACTAISA ATCOM 
XB N O U - A D D I T I V E  AUTH 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 5 5 5 5 5 5 
OTH : 4 50 50 50 50 50 50 

UWJ!A DEF MEGA CTR OFF : 0 0 0 0 0 0 0 
D F DA I M F  : 0 1 1 1 1 1 1 

ENC: 0 19 19 19 19 19 19 
USC : 0 145 145 145 145 145 145 -----__--__---_-_----------------------------------------------------------------~-------------------------.-----. 

OTHER TENANTS 

T O T A L O F F :  16 16 16 16 16 16 16 
TOTAL UOF: 1 2 2 2 2 2 2 
TOTAL ENL: 0 19 19 19 19 19 19 
TOTAL USC: 535 820 826 832 827 813 784 
T O T A L O T H :  469 580 580 580 580 580 580 

- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - ~ - - - - - - - - - - - - ~ - - - - - - ~ - - - - - - - - - - - ~ - - - - - - .  

--------------------------------------------------------------------------------------------------------------. 

T O T A L O F F :  172 150 150 150 150 150 150 
T O T A L U O F :  75 14 14 14 '14 14 14 
T O T A L E N L :  119 103 103 103 103 103- 103 

INSTALLATION TOTALS TOTAL M I L :  306 267 267 267 267 267 267 
T O T A L U S C :  4365 4702 4657 4668 4589 4560 4531 
T O T A L O T H :  L71 582 582 582 582 582 582 
T O T A L C I V :  4836 5284 5239 5250 5171 5142 5113 
T O T A L P O P :  5142 5551 5506 5517 5438 5409 5380 

- 

DAlhl-FDP-P (DSS. 273-4583, 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIATCOM 

Army Base = NATICK RESEARCH, DEV AND ENG CTR 
Stn Code = 25526 
Station = NATCK LAB, MA (NATICK RESEARCH, DEV AND ENG CTR) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY - ..* . _JAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1998 1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U 0 3 8 - A  U 0 3 8  USA NATICK RDgE CTR R O F F :  1 3  1 2  1 2  1 2  1 2  1 2  1 2  
XB 5 6 1 5 1  SMRDAI 1 9 9 4 1 1 0 1  UOF: 2 2 2 2 2 2 2 
U13G07 1 ADSM ENL: 3 7  3 7  37 3 7  3 7  3 7  37 

USC: 990 8 4 9  8 4 4  8 4 3  8 4 4  8 2 9  8 2 9  

U03WAA U 0 3 U  I S 1  USA EVN MED RSCH R OFF: 
MD 5 6 1 5 1  SMR 1 9 9 6 1 0 0 1  UOF: 
U81NLC 1 RKO 1 ENL: 

USC : 

W2H804 U2H8 ACTUSA MED DEPT USMA OFF: 
HS 4 6 5 0 1  W2H8 USA HLTH CLN NATICK LAB TAD UOF : 

1 HSMT HS0295 ENL: 
USC : 

U 3 J U 1 2  U 3 J U  ACTAMC R&D INTERNS OFF: 0 0 0 0 0 0 
X4 4 6 0 4 1  AMC CAREER INTERNS DAR UOF : 0 0 0 0 0 0 

1 R L 0 3  ENL : 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 

U 4 9 0 4 3  U 4 9 0  CTRDFAS I N D I A N A P O L I S  A OFF: 0 0 0 0 0 0 
DF 4 6 4 2 1  U 4 9 0  DFAS NATICK DAR 1 9 9 3 1 1 0 1  UOF: 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 
USC: 5 8  5 2  5 2  5 2  5 2  5 2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 

TOTAL OFF: 3 5  3 4  31 31 3 1  31 
TOTAL WOF: 2 2 2 2 2 2 
TOTAL ENL: 86 86 8 2  8 2  82 8 2  
TOTAL USC: 1139 9 9 2  977 973 971 9 5 3  

TYPE UNIT: OTHER TENANTS 

f 0 3 8 0  1 CREDIT UNION 
CU 

0 4 5 3 0 3  AAFES 
AX NATICK R E T A I L  STORE 

0 4 5 3 0 A  AAFES 
AX POST CAFETERIA 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

OFF: 0 0 0 0 0 0 0 
DA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
U O F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 5 5 5 5 5 5 5 

FULLTIME CONTRACT SPT 
DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 5 5  93 9 3  9 3  9 3  9 3  9 3  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

nLi i l  L nirivi-1 
ASIP STATION REPORT : AMCIATCOM 

Army Base = NATICK RESEARCH, DEV AND ENG CTR 
Stn Code = 25526 
Station = NATCK LAB, MA (NATICK RESEARCH, DEV AND ENG CTR) 
................................................................................................................. .................................................................................................................. 
U t C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC MDEY CCNUM 

. - - ,  

I 
compo 1177 cb.,- I 1995 1996 7 ;77i; '--" 

D========D======================================================================================================== 

I DO1001 NCO CLUB OFF: 0 ' 0  0 0 0 0 0 
NF NCO CLUB DA I VOF : 0 0 0 0 0 0 0 

I ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 16 16 16 16 16 16 16 

N62367 NAVY 
N A CLOTH RSCH FAC 

OFF: 1 1 1 1 1 1 1 
DA I W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 53 47 47 47 47 47 47 

P48975 DEFENSE PRINTING SVC 
UG OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 5 3 3 3 3 3 3 

U038NA U038 USA NATICK RDLE CTR OFF: 4 4 4 4 4 4 4 
XB56151 NOW-ADDITIVEAUTHORIZATIONS TAD VOF : 0 0 0 0 0 0 0 

1 ADSM XI0295 ENL: 1 1 1 1 1 1 1 
USC: 0 6 8 7 3 7 4 7 3 8 8 8 8  --------__---_------------------------------.---------------------------------------------------.----------------- 

OTHER TENANTS 

TOTAL OFF: 5 5 5 5 5 5 5 
TOTAL WOF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 '1 1 
TOTALUSC: 58 118 123 124 123 138 138 
TOTALOTH: 84 122 122 122 122 122 122 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  40 39 36 36 36 36 36 
TOTAL WOF: 2 2 2 2 2 2 2 
TOTALENL:  87 87 83 83 83 83 8 j  

INSTALLATION TOTALS TOTAL M I L :  129 128 121 121 121 121 121 
TOTALUSC:  1197 1110 1100 1097 1094 1091 1091 
TOTAL OTH: 84 122 122 122 122 122 122 
T O T A L C I V :  1281 1232 1222 1219 1216 1213 1213 
TOTAL POP: 1410 1360 1343 1340 1337 1334 1334 

.................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  
D e p e n d e n t s  o f  A c t i v e :  

R e s e r v e  Component :  
D e p e n d e n t s  o f  R e s e r v e  Component :  

R e t i r e e :  
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  

S o u r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

FORT MONMOUTH, AMC/CECOM 

FY 1994 FY 2000 DIFFERENCE % 2;FF 

06 42 4 0 - 2 - 7 

05 83 73 - 9 -11 
04 155 119 -35 -23 
W4 5 11 6 A - - G  A &. 

TOTAL 285 244 -41 - 14 

03 201 
W3 0 
02 3  1 

P W2 32 
E 01 0 
R W1 0 
M 
A TOTAL 264 
N 

TOTAL 

TOTAL 

E3 59 3 8 -21 -35 
E2 0 0 0 * * + * * *  
El 0 0 0 * * * * * *  

TOTAL 59 3 8  -21 -35 

GRAND OFF 511 392 -120 -23 
TOTAL WOF 37 20 - 17 -46 

ENL 912 873 -39 - 4 

TCY OFF s 5 3 - C K  - 1 C J . T  
STUDENTS ENL 12 14 0 C 

TRAINEES ENL 50 0 -50 - A d -  

> > >  G2ADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED 773.' 
?N-2OST PARENT LEVEL UIC'S FSR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PROaUCE A FRGCZ2TED 
3ISYPIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTIZN OF LZSS 
-.. - .- -,.--- . - ------ 
-r---\ C . 2  33 ZERO. * * * * * *  = d ~ ~ - , z  2 :  LY.-- .~x. 



k  UK U k k  ILAAL USC WA\L L 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = IT MONMTH, NJ (MIRT MONMOUTH) 

I.ensc = 0 0 0 0 0 1 R 0 0 l S S Z 6 0  Exp = 11 118198 In~crcst = 
------------------------ - - - - - - - - - - - - - - - - -  ..--------------------------'------------------------------============= ------------------------------------.---------------------------------------------------------------- 

U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1998 1 9 9 9  2 0 0 0  

TYPE UNIT: '1'01 UNITS 

D A I  

OFF: 1 9  1 9  1 9  1 9  1 9  1 9  1 9  
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
UOF : 5 5 5 5 5 5 5 
ENL: 4 4 4 4 4 4 4 

W Y A A  0 0  0 0 5 4  00 DETEOO TEAM 0 9 5 2 7 L B 0 0 3 0 0  U OFF: 2 2 2 2 2 2 2 
FC 3 3 9 9 2  SMS 1 9 9 4 1 0 1 6  UOF: 0 0 0 0 0 0 0 
U l 5 H M 2  1 USNO ~ ~ 1 0 9 5  ENL: 1 5  1 5  1 5  1 5  i s  1 5  1 5  

W V A ! A  0 0  0 5 1 3  M I  HHCBOE (EAC) OFF: 2 2  
AS 33% SPT ELE 5 1 3 T H  M I  BDE DAR UOF : 4 

1 U A 1 3  ENL: 5 1  

U C l T A -  0 0  0297 M I  BN OPNS (EAC) 3 4 6 1 4 L 0 0 0 0 0 3 0  OFF: 2 2  
AS 3 3 3 6 6  M I  HQSEACSC SUBTAD UOF: 1 4  

1 U A 1 3  A S 0 1 9 5  ENL: 78 

U m A l  00 0310 M I  BN COLL/EXPL J OFF: 0 0 
AS 3 3 3 6 6  0 3 1 0  M I  BN ELE FT MOWMOUTH TAD UOF : 0 0 

1 U A 7 0  A S 0 4 0 2  ENL: 26 0 

U C X B M  0 0  0 3 8 9  AG BNDARMY 1 2 1 1 3 L 0 0 0 2 0 0  X OFF: 0 
X 8  3 0 4 2 0  SMR 19931101 UOF: 1 
V81OKJ 1 QBNO X I 0 1 9 4  ENL: 39 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T O T A L O F F :  67 2 3  2 3  23 23 2 3  2 3  
TOTAL UOF: 2 4  5 5 5 5 5 5 

TOE UNITS TOTAL ENL: 2 1 3  19 19 19 19 19 19 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

UBVA!B 00 0 5 1 3  AUWS BDE EAC OFF: 0 
AS 3 3 3 7 8  SPT ELE 5 1 3 ~ ~  MI BDE DAR UOF : 0 

1 U A 1 3  ENL : 0 
USC: 5 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUC TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 5 0 0 0 0 0 0 

TYPE UNIT: TDA UNITS 

!OUC12 CORPS OF ENGINEERS 
CE Dk: 

! 1U501 USA DENTAC 
H S DA I 

Prinred: 09 '02191 
\L,j}JFf 17- ,< :- ' , :  

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: L L 4 4 4 4 4 

OFF: 6 6 6 6 6 6 6 
'&F : 0 0 0 0 0 C 0 
ENL: I 1  11 11 11 11 " 

r y '  1 0  usc: 1 0  1 0  1 0  1 0  1 0  - 

DAIM-FDP-P (DSN: 223-3583)  P;i,cc 1 ( )  1 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CI,OSI IRE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = FT MONMTH, NJ W R T  MONMOUTH) 

L c ~ s c  = 0000021i001552600 E.\p - I l~ ' lSlY8 Inrcrc.51 
--_----____-__-___--------------------------------_--------------------------------------------------------------- --_--------------------------------------------------------------------------------------------------------------- 
U I C  R g t / U n b r B r P a r e n t U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y  i Y  FY F Y  f t FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  
-___---------------------------_-_-------------------------------------------------------------------------~~----- -----------------------------------------------------------------------------------------------------------------~ 

PM J - C A L S  OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 2 7  2 7  27 2 7  2 7  2 7  2 7  

U O l H  GARVINT H l L L  
SPACE REALIGNMENT (BASE OPS) 

1 

OFF: 
UOF : 
ENL: 
USC : 

DAR 
ASC2 

U O l H  CARVlNT H l L L  
SPACE REALlGNMENT (BASE OPS) 

1 

OFF: 
UOF : 
ENL : 
USC : 

DAR 
ASC2 

U O l H  GARVINT H l L L  

1 

H OFF: 
1 9 9 4 1 0 0 1  VOF: 

ENL: 
USC: 

SMRDA I 
ASC2 

U039 AGYCECCSS 

1 

M OFF: 0 0 0 0 0 0 0 
1 9 9 4 1 0 0 1  M F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
sns 
FPFJ 

WONT! S WONT AGY USA AUDl  T OFF: 0 0 0 0 0 0 0 
AU 4 6 4 3 1  USAAA FT W R O E  RES OFF DAR M F  : 0 0 0 0 0 0 0 

1 FAAA ENL: 0 0 0 0 0 0 0 
USC: 3 0  3 0  30 3 0  30 3 0  3 0  

UOSX-A uosx PM INFO SYS ncnr AGCY M O F F :  20 2 0  19 19 19 19 19 
CZ 5 6 4 5 1  SMSTAD 19951001 UOF: 0 0 0 0 0 0 0 
U81 T3M 1 H S l E  ENL: 3 5  3 5  35 3 5  3 5  3 5  3 5  

USC: 1 9 5  181 2 0 0  2 0 7  2 0 8  2 1 6  216 

WVBAA U O V ~  OFCPM CSA J OFF: o 
x l  5 6 1 5 1  sns 1 9 9 3 1 1 0 1  . W F :  o 

1 ASAS ENL: 0 

UOUC GARFTMO CECOn 

1 

M OFF: 1 0  
SMS 1 W 5 1 0 0 1  VOF: 0 
E32H ENL: 63 

USC: 389 

UOY6 HO ATCOM 
SPT ELE FT MONMOUTH 

1 

OFF: 0 
DAR W F :  0 
AD SM ENL: 0 

USC: 6 

USAR/NG SPT OFF: 4 
UOF : 0 
ENL : 6 

U1E5 SCH USMA PREP 

1 

M OFF: 1 4  
SMS 1 9 9 4 1 0 0 1  UOF: G 
USMB SF0195 ENL: 2 6  

USC: 23 

UlEUAA U l E U  CTRUSA CHAP SCH& A O F F :  3 5  3 4  3 5  
TC 6 6 1 1 4  SMR 1 9 9 5 1 0 0 1  UOF: 0 0 0 
U 8 1  L 6 4  1 VTRD ENL: 8 7  6 4  5 7  

USC: 4 3  3 2  3 9  



FOR OFFICIAL USE OhLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

,-\rrn) Basc = FORT 310~3IOLTI1 
Stn Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

I . t . ;~ic - 00000?1~001252600 Ex11 = 1 1/18/98 lnrcrcs~ = 
------------------------------------------------------------------------------.----------------------------------- 

UIC Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY F Y  FY FY F Y  F Y  F Y  
DOOAAC CornPo MDEP CCNUM 199L 1995 1996 1997 1998 ;59? 2 3 ; :  

UlU5-A U1U5 ACTUSA MED DEPT R OFF: 38 42 42 42 42 42 ~2 
HS 46501 SMSDAI 19941002 WF: 0 1 1 1 1 1 
U15RF 1 1 VCND ENL: 110 74 74 7L 74 74 -- 

USC: 281 215 211 209 209 209 2;C 

UlU505 UlU5 ACTUSA MED DEPT OFF: 4 4 4 4 4 4 L 
HS 46501 U1U5 USA DENTAC FT MONMOUTH TAD UOF: 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 9 9 9 9 9 9 9 
USC : 6 6 6 6 b 6 6 

U lUS l l  U1U5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U1U5 ClV EMP HLTH CLN TAD UOF: 0 0 0 0 0 0 0 

1 VCND HS0295 ENL: 0 0 0 0 0 0 0 
usc: 7 7 7 7 7 7 7 

UlU518 UlU5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UlU5 VET INSP OFC PICTANNY AR TAR UOF : 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 1 1 1 1 1 1 1 

UlU533 UlUS ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UlUS OLA SUPPLY PT, VET SVCS TAR UOF: 1 1 1 1 1 1 1 

1 VCND HSO29S ENL: 13 13 13 13 13 13 13 
USC : 1 1 1 1 1 1 1 

UlU535 U1U5 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 UlU5 HANSCOM BR, VET SVCS TAR UOF: 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 1 1 1 1 1 1 1 

U262 CHDH9 ARL 
U262 LAB ARMY RSCH FT MONF(WTH TAD 

1 ASlE 

U27P PEO - IEU 
sns 

1 FPDA 

U27P PEO - CCS 
SMS 

1 FPFQ 

A OFF: 1 1 1 0 
1W40601 UOF: 0 0 0 0 : 

XI0295 ENL: 2 2 2 2 
USC: 263 263 259 44 

M OFF: 23 28 26  26  
lW8 lOO l  UOF: 1 0 0 0 

EnL: 3 3 3 3 
USC: 191 187 173 172 

M OFF: 50 50 50 50 
19971001 WF: 2 2 2 2 

ENL: 15 15 15 15 
USC: 291 289 280 279 

U27P06 U27P MGRCOMMS X O F F :  48  4 44 44 44 44 LL 
AE 56401 SMS 19951001 UOF: 0 0 0 0 0 0 C 
U8lTXD 1 FPMH ENL : 0 0 0 0 0 0 C 

USC: 377 377 369 368 368 368 368 

U27P08 U27P PEO-COMM M O F F :  L3 43 43 43 43 L3 C 3  
AE 56L01 SMS 19951001 UOF: 0 0 0 0 0 0 C 
U81R4M 1 F PMH ENL: 1 1 1 1 1 1 1 

USC: 232 229 221 220 220 220 22: 

U27P24 U27P MGRFTBELVOIR OFF: 0 0 0 0 0 0 
AE C6031 W27P PEO AVN CECOM FO TAD UOF: 0 0 0 0 0 0 0 

1 DMPC AEO295 ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

DAIM-FDP-P (DSN: 123-158-3,  

FOR OFFICIAL USE: ONLY 



FOR OFFICIAL USE OIUL'I' 
C A N d A C  q c  or 1L \ 4  \ \ ' ( ) I  

ASIP STATION REPORT : AMCiCECOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Stn Code = 34558 
Station = IT MONMTH, NJ (FORT MONMOUTH) 

Lease = 00()0021~001~-52000 L A I I  = 1 1 /18/98 Interest = 
--------------------------------------------------. . - - - - - - - - . - . - - -  -------------------------------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  -._--__-__....____ 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F Y  
OODAAC CornPo MOEP CCNUM 1 9 9 4  i 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  -----------------------------------------------------------------------------------------------------~------------ ------------------------------------------------------------------------------------------------------------------ 

U 2 7 P 7 6  U27P MGRFTBELVOIR OFF: 1 0 0 0 0 0 0 
AE 4 6 0 3 1  U27P PEO STAMlS MONMOUTH N J  TAD UOF: 0 0 0 0 0 0 0 

1 OMPC AEO295 ENL: 0 0 0 0 0 0 0 
USC: 4 4  0 0 0 0 0 0 

U 3 L 0 1 9  U3LO RGN3RO USACIOC OFF: 0 0 0 0 0 0 0 
CB 4 6 3 9 1  U3LO 3 0  RGN F T  MONMOUTH RA TAD UOF: 1 1 1 1 1 1 1 

1 VSSO CBO295 ENL: 2 1 1 1 1 1 1 
usc : 1 1 1 1 1 1 1 

U3LD51 U3LO RGN3RO USAClOC OFF: 0 0 0 0 0 0 0 
CB 4 6 3 9 1  U3LD 3RD RGN FT D I X  BO TAR W F  : 1 1 1 1 1 1 1 
U l 5 P H U  1 VSSO CBO29S ENL: 2 2 2 2 2 2 2 

U 4 5 9 1 3  U 4 5 9  USA T W E  SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 4 6 2 9 1  T W E  SAT CTR TAD M F  : 0 0 0 0 0 0 0 
V81AOM 1 M T E  X l O 2 9 5  ENL: 4 4 4 4 4 4 4 

USC: 9 9 9 9 9 9 9 

U4AKAA U4AK OETUSAISCVINTHILL  R OFF: 0 0 0 0 
CZ 4 6 4 5 1  SMR 19951001 M F :  0 0 0 0 
U 7 3 J 3 9  1 MXMO ENL : 13 13 13 13 

USC: 7 7 7 7 

U4GV!Z U4GV USA C O W  ELEC CMD HQS OFF: 
X 8  4 6 0 3 2  U4GV EUROPEAN F I E L D  OFFICE DAR UOF : 

1 XLSA ENL: 
USC : 

U4GV-A U4GV USA COMM ELEC CUD HQS M OFF: 76 
X 8  4 6 0 3 2  SMSDAI 19961001 UOF: 7 
US0 1 9 4  1 XLSA ENL: 286 

USC: 3863 

U4GVO4 U4GV USA CORM ELEC CMD HQS OFF: 
X 8  4 6 0 3 2  UCGV CTR CECOM I N T E L  MAT UGMT TAR UOF : 

1 XLSA X I 0 2 9 5  . ENL: 

w G V 5 7  U4GV USA COMM ELEC CMD HQS OFF: 
X 8  4 6 0 3 2  C B I  AC CTR OPNS TAR W F :  

1 XLSA X I 0 2 9 5  ENL: 

UCRU-A U4RU JNT INTEROPBENGR ORG R OFF: 6 
D F  5 6 7 1  1 SMSTAD 1 9 9 4 1 1 0 1  UOF: 0 
U 1 5 P 6 0  1 JDFC ENL: 7 

usc: 0 
- - - - - - - - _ - - - - - _ _ - _ _ - - - - - - - . . . . _ - _ _ _ _ _ - . - . _ _ - _ _ _ _ _ ~ - ~ - - - - ~ - - - - ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

TOTAL OFF : 381 
TOTAL W F :  1 3  

TDA CSLTS TOTAL ENL: 6 8 4  
TOTAL USC: 6 2 9 5  

- - - - - - . . - - - - -______--- - - - - - - - . - - - - - - . - . - - - . - - - . - - - - - - - - - - - - - - - - - . . . . . - . . .  

TYPE UNIT: PCS STUDENTS 

1 1 3 7 / P  U S M  PREP, FT MONMOUT OFF: 0 0 0 0 0 0 
MA PCS STUDENTS-BILLET LOAD ATR 2000 UOF: 0 0 0 0 0 0 

1 ENL : 2 5 8  2 5 8  2 5 8  7 5 3  2 5 8  2 5 8  

DAIM-FDP-P t DSS:  223-4 583 I 
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FOR OFFICIAL USE C"; " 
SAMAS as of 16 M A Y  93 

ACTlVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

.Arm\ Rase = FORT hlOhlhf01 T H  
Sun Code = 34558 
Station = IT MONMTH, NJ (FORT MONMOUTH) 

I = 1 0 0 1  l:\p = I I / I X / Y X  lrircrcs~ = 
-------------------------------------------------------------------------------------------------------.---------- 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F Y  
DOOAAC cow0 MDEP CCIiLlM 199G 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

1 1 6 1 / P  CHAPLAIN SCH, FT HONM OFF: 39 39 39 
TC PCS STUDENTS-BILLET LOAD ATR 1996 UOF: 0 0 0 

1 ENL : 0 0 0 
- - - - - - - . - - - - - . - . -  

T O T A L O F F :  39 39 39 0 0 
TOTAL UOF: 0 0 0 0 0 

I'CS SI'UI)lN'I'S TOTAL ENL: 0 2 5 8  2 5 8  258 2 5 8  
- - - - - - - . - - - . . . . . . - . . . - - - . . - - - . - - - - ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ - ~ - ~ ~ ~ ~ ~ ~ - - ~ - ~ ~ ~ ~ ~ ~ ~ ~ - - - - - - - - - - - - - - - - - - - - - . - - - ~ - - - - -  

TYPE UNIT: TDY STUIIENTS 

1 1 6 1 / Y  CHAPLAIN SCH, FT MONM OFF: 65 4 42 
TC TOY STUDENTS-BILLET LOAD ATR 1996 W F :  0 0 0 

1 ENL: 3 4 4 

1 6 6 1 / Y  NCO ACADEMY - FT MONM OFF : 
T C TOY STUDENTS-BILLET LOAD ATR 2000 UOF : 

1 ENL: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 
TOTAL UOF: 

TDY STUDENTS TOTAL ENL: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TRAINEES 

1 1 6 1 / T  CHAPLAIN SCH, FT  MONM OFF: 0 0 .O 
TC A I T  TRAINEES-BILLET LOAD ATR 1996 UOF : 0 0 0 

1 ENL: 50 49 51 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TRAINEES 
. . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 
TOTAL UOF: 
TOTAL ENL: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! WCOI GERMAN L I A I S O N  OFC 
FG DA I 

! OUCO2 AUSTRALIAN LSN OFC 
F G DA I 

I OUC03 CANADA L I A I S O N  OFC 
FG DA I 

1 OUCOG FRENCH L I A i S Z K  G F Z  
f G " A  

! OUC05 l S R A E L l  L I A I S O N  O i C  
F G DA I 

I OUC06 B 2 I T I S H  EXCH 
iG D 4 i  

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
VOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

3 F F :  1 1 1 1 
UL" : 0 0 0 0 0 0 0 
E N L  : 0 0 0 0 0 0 0 

OFF : 1 1 1 1 1 1 1 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

2 2 2 2 2 3FF:  2 
UOF: 0 0 0 0 0 0 ,7 

ENL: 0 0 0 0 0 0 0 

DAIM-FDP-P (DSN: 223-4583) Page 105 



FOR OFFICIAL USE ONLY 
> . \ . $ I . \ >  .A> \ I .  8 L 8  . > , . I  I  ,-, 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/CECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Sm Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

1-cnsc = 000002R001442000 f?\p = I I I IHIYH Inrcrcsr = 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOMC CornPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

- - - - - - - - - - - - - - - - - - -  ---------------------------------------------------------------------------------------.- ..  - - - - - - - - - - - - - - - - - - - -  

! OUC07 FBI 
UG NE REGIONAL COMPUTER SPT CTR OAl 

US POSTAL SERVICE 
DA I 

RESERVE COUP L N  OFC I 
DA I 

MARINE CORPS 
DA I 

PULSE P W R  
D A I  

!OK13 CECOn INTERNS 
xa OA I 

!OW14 DA/AMC INTERNS 
X4 DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 121 121 121 121 121 121 121 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 1 1 1 1 1 1 1 
USC : 9 9 9 9 9 9 9 

OFF: 1 1 1 1 1 1 1 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 8 8 8 8 8 8 8 
UOF : 0 0 0 0 0 0 0 
ENL: 1 0  1 0  1 0  10 10 10 10 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 18 18 18 18 18 18 18 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 89 89 89 89 89 89 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
U s c :  76 76 76 76 76 76 76 

MARINE CORPS LNO OFF: 1 1 1 1 1 1 1 
DA I UOF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 

J I E O  (UCRUM)  J OFF: 1 1 0 
MARINE CORPS ELE DA 1 UOF : 0 0 0 

ENL: 0 0 0 

RE0 CROSS OFF: 0 0 0 0 0 0 0 
DA I M F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
OA I UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 24 24 24 24 24 24 24 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 C n 0 
C'11 . 

0 
. - .  0 C 0 0 0 0 
USC: 0 0 0 0 0 0 0 
o ~ ~ : n n n n n n n  

CREDIT UNION 

, n ? : c '  SHOP 
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FOR OFFlClAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCICECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = FORT MONMOUTH 
Sm Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

Lcasc = OOOOO2R0012.52600 F\;n = 1 1 '18198 In~crcst = 
- - - - - - - - - - - - - - - - - -  -------------------.-------------------.-.-----------------------------------. ~ ~ = ~ = = = = ~ . : = = z ~ . ~ ~ ~ z ~ ~ ~ = = = = ~ = = ~ . .  

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY . F Y  F Y  
OODAAC CornPo MOEP CCNUM l 9 9 C  1 9 9 5  1 9 9 6  1 9 9 7  1998 1 9 9 9  2900 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL:  0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 2 0  2 0  2 0  2 0  2 0  2 0  2 0  

0 4 6 5 0 1  AAFES 
AX POST EXCHANGE 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL :  0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 2 2 0  2 2 0  2 2 0  2 2 0  2 2 0  2 2 0  2 2 0  

3 V F 6 5 C  J l E O  (UCRUAA) 
AF A I R  FORCE E L E  

J OFF: 3 2 0 
UOF : 0 0 0 
ENL : 0 0 0 

a 2 7 P 0 1  CONTRACT SUPPORT 
X 8  U 2 7 P 0 1  PEO- I E U  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 38 38 38 4 8  4 8  48 4 8  

3 2 7 P 0 2  CONTRACT SUPPORT 
cn U 2 7 P 7 6  PEO-ccs DA I 

OFF: 
UOF : 
E N 1  : 
usc : 
OTH: 

a 2 7 P 0 3  CONTRACT SUPPORT 
cn PEO-CWM DA I 

OFF: 
M F :  
ENL: 
USC : 
OTH: 

NONAOO CTRCT SPT J 4 R U  
DA I 

OFF: 
UOF : 
ENL : 
USC: 
OTH : 

OCNE26 DEFENSE CfflSY AGENCY 
DF FORT MOWMOUTH C O ~ S Y  OA I 

OFF: 
UOF: 
ENL : 
USC: 

D P l O O l  NON-APPROPRIATED FUND 
NF FT MONMWTH I N S T L  MUR FUND DA I 

OFF: 
UOF: 
EN? : 
USC : 
OTH: 

H S 1 4 0 0  DEFENSE INVEST SVC 
0 F DA I 

OFF: 
UOF : 
ENL: 
USC : 

h ~ Z ; - i  DEFENSE P R I N T I N G  SVC 
NA NAVv DA I 

c::: 
UOF : 
ENL: 
usc: 

FOR OFFICIAL USE ONLY 



FOR OFFlClAL bSE OhLJ 
SAMAS as of 16 MAY 94 

3 rl-r!'r j ? \  f ) -  
L L  .. ' L .'.\... 

ASIP STATION REPORT : AMCICECOM 
CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = YOK'I' MOKMOLI'I H 
Sm Code = 34558 
Station = IT MONMTH, NJ (m>IET MONMOWH) 

Lcasc = 000002B001552600 Exp = I 1 / I  X,'OS Inrcrc~r = 
.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  --------------------------------------------------------------------------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN O e r i v a t l v e  U n i t  S o u r c e  EOATE FY F Y  FY F Y  FY FY FY 
DOOAAC C V  HOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  

N 6 6 8 5 4  J I E O  (U4RUAA) J OFF: 1 1 0 
NA NAVY ELE OA I UOF: 0 0 0 

ENL: 0 0 0 

UOIHNA U O l H  GARVINT H I L L  OFF: 
X 8  5 6 0 8 4  NON-ADDIT IVE AUTHORIZATIONS TAD UOF: 

1 ASC2 X l O 2 9 5  ENL: 

U039NA U039 AGYCECCSS OFF: 0 0 0 0 0 0 0 
X I  5 6 1 5 1  NON-ADDITIVE AUTHORlZATIONS TAD M F :  0 0 0 0 0 0 0 

1 FPFJ  X I 0 3 9 3  ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 0  

UOUCNA UOUC GARFTPK) CECOW OFF: 0 0 0 0 0 0 0 
X 8  4 6 5 5 2  NOW-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 E 3 2 H  X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 38 

UlEUO1 U l E U  CTRUSA CHAP SCH& OFF: 1 1 1 
TC 661 14 UIEUAA CTR USA CHAP SCH& (AG D A I  WF : 0 0 0 
V16JGX 1 VT RO ENL: 0 0 0 

UlEU=A V l E U  CTRUSA CHAP SCH& OFF : 0 -1 -1 
T C 6 6 1 1 4  NOW-ADDIT IVEAUTHORIUT IMS TADDAI UDF : 0 0 0 

1 VTRD TC0205 ENL: 0 0 0 

UlUS*A U l U 5  ACTUSA ME0 OEPT OFF: 0 0 0 0 0 0 0 
HS 4 6 5 0 1  U lUSAA NONADD CNTRACT SPT DAR UOF: 0 0 0 0 0 0 0 

1 VCND ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 5  1 5  1 5  1 5  1 5  15 15 

VlUS=A UlU5 ACTUSA ME0 OEPT OFF: 1 0 0 0 0 0 0 
H S 4 6 5 0 1  WON-MD' IT IVEAUTHORIZATIONS TADDAI UOF: 0 0 0 0 0 0 0 

1 VCNO ~ ~ 0 2 9 5  '. ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: - 1 5  - 1 5  - 1 5  - 1 5  - 1 5  - 1 5  - 1 5  

U27P91 P E O - I E  U/SU 
AE DA I 

OFF: 8 8 8 8 
UOF: 0 0 0 0 
ENL : 0 0 0 0 
USC: 58 5 8  58 58 

J OFF: 0 0 0 0 
OA I UOF : 0 0 0 0 

ENL: 0 0 0 0 
USC: 2 5 3  2 1 8  1 9 6  0 

U4GV#A U4GV USA COMM ELEC CMO HPS OFF : 1 1 1 1 1 1 1 
X 8  4 6 0 3 2  ULGVAA HO CECOM (AGR) OA I M F :  0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 

ULCV=A U4GV USA COMM ELEC CMD HPS OFF: 5 5 5 5 5 5 5 
X 8  4 6 0 3 2  WON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 C 0 0 0 0 0 

1 XLSA X I 0 2 9 5  ENL: 4 4 4 4 4 4 4 
USC: 0 0 0 0 0 0 0 
OTH:  1 6 8 6  1 6 8 6  1 6 8 6  1 6 8 6  1 6 8 6  1686 1 6 8 6  

f'rinred: 09 '02193 
ASIPFLAT: 0813 1/94 



FOK OFFICIAL USE OALY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMC/CECOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Arm! Bncc = FORT hfO39lOl'TH 
Stn Code = 34558 
Station = FT MONMTH, NJ (FORT MONMOUTH) 

I.c.:!!.:. - (100002RWl5526flfl F Y ~  = 11/18/98 I n t e r e s t  = 
--------------------. - 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g r  -3SN D e r ~ v a t i v e  U n i t  S o u r c e  EDATE FY FY FY F Y  FY FY FY 
DODAA: C O W  MDEP CCNUM 199L 1995 1996 1997 1 9 ' 2  1999 2000 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

U4GVSR STR ADJ 
X8 (ULCVAA) 

OFF: 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 
USC: 1694 169L 1696 1696 l69L 169L 

USRU=A U4RU JNT INTEROPBENCR ORC OFF: 2 0 0 0 0 0 0 
DF 56711 NON-ADDIT IVE AUTHORlZATlONS TADDAI UOF: 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: -3  -3 

UGRUNB U4RU JNT INTEROPBENGR ORC OFF: 0 0 0 0 0 0 0 
OF 56711 WRUAA NON-ADDIT IVE AUTHORIZA DAR W F  : 0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 32 27 23 31 31 31 31 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS T O T A L E N L :  15 15 15 15 15 15 15 
TOTALUSC:  439 2185 2163 2024 2024 2024 2024 
TOTALOTH:  2680 2621 2621 2631 2631 2631 2631 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  584 501 484 400 400 400 400 
T O T A L M F :  37 13 13 20 20 20 20 
T O T A L E N L :  976 872 830 887 887 887 887 

INSTALLATION TOTALS T O T A L M I L :  1597 1386 1327 1307 1307 1307 1307 
TOTALUSC:  6739 7363 7341 7608 7617 7545 7545 
TOTAL OTH: 2680 2621 2621 2631 2631 2631 2631 
TOTAL C I V :  9419 9984 9962 10239 10248 10176 10176 
TOTALPOP:  11016 11370 11289 11546 11555 11483 11483 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  493 
D e p e n d e n t s  o f  A c t i v e :  U 2 0  

R e s e r v e  C o m p o n e n t :  56 
D e p e n d e n t s  o f  R e s e r v e  C o m p o n e n t :  225 

R e t  i r e e :  3445 
D e p e n d e n t s  o f  R e t ~ r e e  + S u r v i v o r s :  5261 

- - - - - - - - 
15900 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS)  

DAIM-FDP-P (DSN: 323-3583) 

F O R  ) l ~ F l C ' l A l ~  [JSE OX1,Y 



Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

DETROIT ARSENAL, AMC/TACOM 

TOTAL 140 114 - 2 6  -:$ 

TOTAL 43 35 - 8 -19 

TOTAL 26 

E6 14 9 - 5  -36 
E5 12 11 - 1 -11 
E4 9 8 - 1 - 9 

TOTAL 3 4  27 - 7 - 2 1 

E3 2 
E2 0 
El 0 

TOTAL 2 

GRAND OFF 189 148 -32 - -  - -  2 
TOTAL WOF 3 1 < - 

- 2 - - 
- ,  

ENL 62 43 -19 -. 
- 3 1  

TDY OFF 0 0 0 * * * * * *  
STUDENTS ENL C) 0 0 * * * * * *  

Ti?AINEES ENL 

> > >  GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FRCY 
SN-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
2ISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0 . 5  OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOR OIE'FlClAL bSE OhLh 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM 

(ACTIVE ARMY BASES INCLUDING O I I - W S T  RESERVE CENTER/WARD ARMORY FULL T I M E  POPULATIONS) 

................................................................................................................. ................................................................................................................. 
F Y :  1994 1995 1996 1997 1998 1999 2000 

----------------..-..----------.---.. -.-.-.-.-.--------..--...----....---....---------....--.-.-- - - - -  - - - - - -  - - - - - -  

DETROIT ARSENAL 
TOTAL M I L :  247 197 194 194 194 194 194 
T O T A L C I V :  LC32 4518 4456 4331 4160 4182 4086 
TOTALPOP:  4679 4715 4650 4525 43% -376 -280 

LLhIA ARhll' TASK PLANT 
TOTAL UJL: 8 8 8 8 8 8 8 
TOTAL C I V :  1 1 1 1 1 1 1 
TOTAL POP: 9 9 9 9 9 9 9 

US ARMI' G..\RRISON. SEI.FRIDGE 
T O T A L M I L :  551 302 302 302 302 302 302  
T O T A L C I V :  517 586 580 576 577 575 575 
TOTALPOP:  1068 888 882 878 879 877 877 

MACOM TOTALS 
.4MC/TACOhl 

TOTAL M I L :  806 507 504 504 504 504 504 
TOTAL C I V :  4950 5105 5037 4908 4738 4758 4662 
T O T A L P O P :  5756 5612 5541 5412 5242 5262 5166 

Printed: 081 1 5 '91 
ASIPFLAT: 08/15/94 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCffACOM 

Army Base = DETROIT ARSENAL 
Sln Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

L a s e  = DACA275890010800 Exp = 05131194 Interest = ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  - g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DODAAC C o n P o  MOEP CCNUM 1 9 9 4  1 9 9 5  1996 1 9 9 7  1998 1 9 9 9  2 0 0 0  
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

T)'PE U N I T  TI):\ UNI'I'S 

'4GH01 US ARMY NG ADVISOR 
GB DA I 

OFF: 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

UO72!A UO72 D I V  ENG O H I O  RIVER OFF: 0 0 0 0 0 0 0 
CE 5 6 6 5 2  L O U I S V I L L E  ENG O l S T  TM DAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL : 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

UONT!D UONT A G Y U S A A U D I T  OFF : 0 0 0 0 0 0 0 
AU 4 6 4 3 1  SPT ELE DETROIT DAR UOF : 0 0 0 0 0 0 0 

1 FAAA ENL : 0 0 0 0 0 0 0 
USC: 2 0  2 0  2 0  2 0  2 0  2 0  2 0  

~ 1 ~ ~ 0 8  U ~ B L  DSTDCMD MID ATLANTIC OFF: 2 2 2 2 2 2 2 
DF 5 6 9 5 3  MA0 DETROIT TAR UOF : 0 0 0 0 0 0 0 

1 JOFC O F 0 1 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 4 3  4 3  4 3  4 3  4 3  4 3  

U 2 6 2  C)Q)HP ARL 
ARMY RESEARCH TACOM 

1 

A OFF: 0 0 0 
1 9 9 4 0 6 0 1  UOF: 0 0 0 

ENL: 0 0 0 
USC: 4 3 4 

DAR 
A S I E  

U27P MGRCCS R OFF: 18 13 13 
1 9 9 4 1 0 0 1  UOF: 0 0 0 

ENL: 0 0 0 
USC: 90 7 4  62 

SMS 
FPJA 

U27P MGRASM M OFF: 5 4  51 5 1  
19951001 W F :  0 0 0 

ENL: 1 4  I S  15 
USC: 2 4 1  2 4 1  2 3 0  

SMS 
RKOI  

U2LA ACTUSA MED DEPT 
UZLA OCC HLTH CLN TACOM 

1 

OFF: 0 0 0 
UOF : 0 0 0 

HSD295 ENL: 0 0 0 
USC: 9 5 5 

TAM 
VCND 

U3JU09 U 3 J U  A C T A M C R B D I N T E R N S  OFF: 0 0 0 0 0 0 0 
X4 4 6 0 4 1  AMC CAREER INTERNS OAR UOF : 0 0 0 0 0 0 0 

1 R L 0 3  ENL: 0 0 0 0 0 0 0 
USC: 3 1  3 1  3 1  31 31 3 1  3 1  

U 4 5 9 0 1  U 4 5 9  USA TMOE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
XX 4 6 2 9 1  U 4 5 9  TSC UARREN TAM UOF: 0 0 0 0 0 0 0 
U80NR6 1 AMTE X l O 2 9 5  ENL: 0 8 8 8 8 8 8 

USC : 1 5 5 5 5 5 5 

U 4 9 0 6 4  U49O CTROFAS I N D I A N A P O L I S  A OFF: 0 
DF 4 6 4 2 1  U49O DFAS DETROIT ARS 3 - ?  ' 9 9 3 1 1 0 1  UOF: 

1 JOFC ENL: 
USC: 4 3  

U4GC-A UCGG HO TACOM M O F F :  5 3  
X 7  4 6 0 3 1  SMSTAD 1 9 9 5 1 0 0 1  UOF: 3 
U 8  1 GCM 1 AOSM ENL: 4 6  

USC: 2589 
OTH: - 1 

Prinrcd: 09102 91 
ASIPFLAT: 08 '3 1 /91 

DAIX1-FDP-P (DSN: 223-4583) Page 179 



FOR OFFICIAL USE ONLY 
SAMAS as of  16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Codc = 26221 
Slation = DETROlT A, MI (DETROIT ARSENAL) 

Lc;~sc = D.4C!i275R90010800 Esp = 05/31/94 Inrrrrqr = 
------------------------------------------------------------------------------------------------------------------ --------.--------------------------------------------------------------------------------------------------------- 

U I C  R g t / U n ~ r  5 .  ? ~ r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC C o n P o  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -LL- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ------------------------------------------------------------------------------------------------------------------ 

' C G G O Z  MARINE CORPS 
MC L I A I S O N  DA I 

OFF: 7 7 7 7 7 7 7 
UOF: 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
usc : 1 1 1 1 1 1 1 

! 4CC03 PS MAGAZINE REP 
XX 

O f t :  0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

I S R A E L I  L I A I S O N  OFC 
OA I 

OFF: 0 0 0 0 0 0 0 
Wf: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 2 2 2 Z 2 2 2 

FRC L I A I S O N  
DA I 

CANADA L I A I S O N  OFC OFF: 1 1 1 1 1 1 1 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

OFF: 1 1 1 1 1 1 1 
WJF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

B R I T I S H  L I A I S O N  OFC 
DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 4 4 4 4 4 4 4 

GAO REP 
DA I 

SMALL BUSINESS ADMIN 
DA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 5 5 5 5 5 5 5 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 5 5 5 5 5 5 5 

OFF: 1 1 1 1 1 1 1 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
L'SC: 1 1 1 1 1 1 

DCAA PROC OFF 
DA I 

I S R A E L I  L I A I S O N  OFC 
OA l 

GERMAN L I A I S O N  OFC 
DA l 

OFF: 0 0 0 0 0 u 0 
UOF: 0 0 0 0 0 C 0 
ENL: 0 0 0 0 0 0 0 
usc: 5 5 5 S 5 5 5 

SMALL BUSINESS ADMIN 
DA I 

OEF " Y T  AUDIT AGV 
DA I 

OFF: 0 0 0 0 r! 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN:  223-3583) Page 181 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DMaOIT A, MI (DETROIT ARSENAL) 

Lease = DACA27589010800 Exp = 05/31/94 interest = 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1994 1955 1996 1997 1998 1999 2 0 0 0  
------------------------------------------------------------------------------------. --. 

- -  

UGGG25 U4GG HO TACOM OFF: 7 7 7 7 7 7 7 
X7 46031 U4GG ACTV FMS TAD UOF: 0 0 0 0 u 0 0 

1 AOAA XlO295 ENL: 0 0 0 0 0 0 0 
USC: 346 346 346 346 346 346 346 

U G H - A  UCGH CTRTACOM RBO M O F F :  29 31 31 31 31 31 31 
X7 56151 SMSDAl 19941101 UOF: 0 0 0 0 0 0 0 
U81COO 1 A S l E  ENL : 0 0 0 0 0 0 0 

USC: 610 470 479 501 527 6 9 0  472 
OTH: - 70 

UCGHNA WGH CTRTACOn RBD 
X7 56151 YON-ADDITIVE AUTHORIZATIONS DAR 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

1 A S l E  ENL: 0 0 0 0 0 0 0 
USC: 0 432 369 356 329 337 355 

WCJNM W J N  OFCPH L T  ARMOR VEHICL J OFF: 0 0 0 
X7 4 6 4 0 1  SMR 19951001 M F :  0 0 0 

1 ENL : 0 0 0 
USC: 2 41 0 

U G T F M  U4TF PLTDETROIT TNK M OFF: 0 0 0 0 0 0 0 
X7 46401 SMR 19931001 M F :  0 0 0 0 0 0 0 

1 ASAS ENL: 0 0 0 0 0 0 0 

U 4 T G M  UCTG P L T L I H A  TANK M OFF: 0 0 0 0 0 0 0 
X7 4 6 4 0 1  SMR 19931101 M F :  0 0 0 0 0 0 0 

1 ASLT ENL: 0 0 0 0 0 0 0 
I 

U4VK25 W4VK ACTINVES SERVICES OFF: 0 0 0 0 0 0 0 
X7 46391 UCVK USA DETROIT FRAUD FO TAM UOF: 0 0 0 0 0 0 0 
U8lUCl 1 VSEU CEO295 ENL: 0 0 0 0 0 0 0 

USC: 7 8 8 8 8 8 8 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF:  164 138 137 137 137 137 137 
TOTAL UOF: 3 1 1 1 1 1 1 

TDA UNITS TOTALENL: 61 42 42 42 42 42 42 
TOTALUSC:  3998 3667 3459 3464 3423 3413 3413 
TOTAL OTH: -1 27 27 27 27 27 27 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDY STUDENTS 

1949/Y US TANK AUT CHD (TACO OFF: 0 0 0 
X7 TDY STUDENTS-BILLET LOAD ATR 1995 M F :  0 0 0 

1 ENL : 0 0 0 
USC: 3 1 0 

. - - - - - - - - - - - - - - - - - - . . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . . - - - . - . - . - - - - - - - - - - . - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 C 0 

TDI' STIJDESTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 3 1 0 0 0 0 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - -  

TYPE U S  IT: OTHER TENANTS 

! 4GG01 DEFENSE L O G I S T I C S  AGY 
DF DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
Ehi: u 0 0 0 0 0 
USC : 1 1 1 1 1 1 

Prinled: 09102!91 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN:  223-4583) 

FOR OFFIClAL lJSh OhLk 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCITACOM 

A m v  Base = DETROIT ARSENAL 
Sui Cudc = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/93 Interest = ------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n l t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAC CornPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

! 4TF07 B R I T I S H  L I A I S O N  OFC 
FG OA I 

c4TFO8 USGAO REP 
UG DA I 

*DAR 13 HUMAN ENG LAB 
XD OA I 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 L 0 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

a4GHo1 FULLTIME CONTRACT SPT OFF: o o o o o o o 
CM DA I UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 182 182 182 182 182 182 182 

a T F 0 1  FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 0 
W DA I VOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 212 212 212 212 212 212 212 

U4GGOl U4GG Ha TACOn OFF: 1 1 1 1 1 1 1 
X7 46031 U4GGAA HQ TACOn (AGR) DA I VOF : 0 0 0 0 0 0 0 

1 ADAA ENL: 0 0 0 0 0 0 0 

WGG=A U4GG HQ TACOM OFF: 2 - 1  - 1  -1  -1  -1  -1  
X7 46031 NON-ADDITIVE AUTHORIZATIONS TADDAI VOF : 0 0 0 0 0 0 0 

1 ADAA X10295 ENL: 0 0 0 0 0 0 0 
USC: 0 391 538 408 278 310 214 

U4JNNA U4JN OFCPM L T  ARMOR VEHICL J OFF: 2 2 0 
X 7  46401 NOW-ADDITIVE AUTHORIZATIONS TAD VOF: 0 0 0 

1 RKOI XI0295 ENL: 0 0 0 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T O T A L O F F :  18 15 13 13 13 13 13 
TOTAL VOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTAL USC: 38 429 576 446 316 348 252 
TOTALOTH:  394 394 394 394 394 394 394 

------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------- 
TOTALCIFF: 182 153 150 '52 150 150 150 
TOTAL UOF: 3 1 1 1 1 1 

T O T A L E N L :  62 43 L3  43 43 43 43 
INSTALLATION TOTALS T O T A L M I L :  247 197 194 194 194 194 196 

TOTALUSC:  LO39 LO97 LO35 3910 3739 376' 3665 
TOTAL OTH: 393 421 421 L 2 i  - L  -- 
' z i n l  r r v  4 ~ 7 7  L518 4456 4331 4160 4182 ~ ~ 9 5  
TOTALPOP:  4679 - . ' I5  4650 4525 4354 43;s - L U -  

l'rinred : 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 913-4583) 

FOK OFk'ICIAL CISL Oi\Lk 



. - - - .  - , -. .. . - -7 ---...* 

MILITARY G m E  JISTRIBUTION PROjECTION 

REDSTONE ARSENAL, AMC/MICOM 

CY 1094 . FY 2000 DIFFERENCE - - O, - - - -  
0 L A - -  

7 - 7 - 1 . - 
.., 'J 3 3 3 1 - 1 - - 

- .  
05 6 8 58 -10 - - 2  

- - 
3 4  115 105 -i5 - - 

- 4 W4 3 4  2 5 - - 
/ 

7 - 2 19 
- - TOTAL - 3.- -38 - - - - 

TOTAL 238 

E9 26 
E8 91 
E7 298 

TOTAL 416 

E6 4 6 9 434 -36 
E5 202 168 -34 
E4 193 154 - 3 9 

TOTAL 8 6 5  7 5 6  -108 

E3 115 91 -24 - -  
- L A  

E2 0 0 0 * * t r * *  

El 0 0 0 * * + * * +  

TOTAL 115 91 -24 - - 
- L * 

.-. - _.-AND 3FF 
TGTAL WOF 

ENL 

-- 7, 
A -J - OFF 
STYDENTS ENL 

> > >  G?SJ)E LEVEL P.?C;ECTIG';S L3.Z BASED UPON PROFILES DEVELOPED '?I\' 
?S-?9ST PARENT LEVEL UIC'S FOR ZACH FY. THESE PROFILES A?E 
A335I2D TO TFS ASIP AYT?Z?.IZ.=-T;ONS TO PRODUCE A PROJECTED 
2ISTRIBUTION. Iy.2- ---: - -  '-'? 2EPRESENT A DISTRIBUTION OF L555 
--. . - - - -.. . -  - 
A * - -  -. u . - d.3. LZr'.b. * * * * * *  = C ; - J ; = ) E  BY 0 Eg-qOk. 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARY B l '  ' 1  '.'."" ' 
(ACTIVE ARMY BASES INCLUDING ON-POST RESERVE CENTER/GUARD A R m Y  FULL T IME P O W L A T I W S )  

................................................................................................................. ................................................................................................................. 
FY: 1994 1995 1996 1997 1998 1999 2000 

-------------------------------------------.--------------------------------------------------------------------- 
~ . .. 

MACOM: AhlCIMICOM 

REDSTONE ARSENAL 
TOTAL MIL: 2658 2392 2532 2600 2576 2576 2576 
TOTAL C I V :  20407 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 2180L 2;729 

.\l.ACOhl TOTALS 

.AXlC/hllCO31 
TOTALM11. 2658 2392 2532 2600 2576 2576 2576 
TOTAL C I V :  20607 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 21804 21729 

DAIM-FDP-P (DDN 213-4583) 

FOR OFFTCIAI. I ISE ONI,Y 



Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

NATICK RESEARCH, DEV AND ENG CTR, AMC/ATCOM 

FY 1994 FY 2000 DIFFERENCE % DIFF 

06 4 3 0 -10 
05 7 6 - 1 -10 
04 14 13 - 1 -10 
W4 2 2 0 0 

TOTAL 27 24 -2 - 9 

TOTAL 

TOTAL 

E6 19 18 - 1 - 5 
E5 23 22 - 1 -5 
E4 22 21 - 1 - 5 

TOTAL 65 62 -3 - 5 

E 3  1 3  1 3  - 1 -5 
E2 0 0 0 +* t * * *  

El 0 0 0 * * * * * *  

TOTAL 13 13 - 1 - 5 

GRAND OFF 40 36 -4 
TOTAL 

-10 
WOF 2 2 0 0 
ENL 87 83 -4 - 5 

TDY OFF 0 0 0 * * * * * *  
STUDENTS ENL 0 0 0 * * * * * *  

TRAINEES ENL 0 0 9 * * * * r *  

>>>  GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 



FOK OFFlClAL Clbh OhL k 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Arm!, Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

L.L.:I\c = I):\( '  10 I5040034200 I \ ; I  04130194 Inrcrc\~ - 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D c r i v a t ~ v c  U n ~ t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OOOAAC CornPo MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ----------------------------------------------------------------------------------------------------------.------- 

UGEH-A 0 0  0 0 9 5  OD CO M A I N 1  TMDE 09567LAOO400 M OFF: 1 1 1 1 1 1 1 
x x  3 3 9 0 7  SMSTAD 1 9 9 5 1 0 0 1  UOF: 0 1 1 1 1 1 1 
U 3  1 P 3 5  1 UAMC ENL: 2 1  9 9 9 9 9 9 

UGEHOl 0 0  0 0 9 5  OD CO MAlNT TMDE OFF: n 0 0 0 0 0 0 
XX 3 3 9 0 7  0 0 9 5  CS CO LAB AREA CAL TAD UOF : 1 1 1 1 1 1 1 
~ 8 1 ~ ~ 9  1 UAMC X I 0 5 0 2  ENL: 1 8  1 8  1 8  1 8  1 8  1 8  1 8  

UGEH24 DO 0 0 9 5  OD CO MAINT TMDE OFF: 0 0 0 0 0 0 0 
XX 3 3 9 0 7  0 0 9 5  CS CO ACT SUP SPT TAD UOF : 1 1 1 1 1 1 1 

1 UAMC X lOSO2 ENL: 1 2  1 2  12 12 1 2  12 1 2  

UGEH29 OD 0 0 9 5  00 CO M A l N T  TMDE OFF: 1 1 1 1 1 1 1 
XX 3 3 9 0 7  0 0 9 5  CS CO OPNS SECTION A TAD UOF : 0 0 0 0 0 0 0 

1 UAMC X I 0 5 0 2  ENL: 5 5 5 5 5 5 5 

UGEH3O 0 0  0 0 9 5  OD CO MAINT TMDE OFF: 0 0 0 0 0 0 0 
XX 3 3 9 0 7  0 0 9 5  CSCO OPNS SECTION B TAD VOF : 1 0 0 0 0 0 0 

1 UAMC X 1 0 5 0 2  ENL: 4 0 0 0 0 0 0 

UX7HAA 00 0 0 7 4  00 HH OETHAlNT BN TMDE 0 9 6 0 6 L 0 0 0 4 0 0  R OFF: 4 0 0 0 0 0 0 
XX 3 3 9 4 1  SMR 1 9 9 4 1 1 1 6  W F :  1 0 0 0 0 0 0 
UBOJRU 1 UAMC ENL: 17 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 6 2 2 2 2 2 2 
TOTAL W F :  4 3 3 3 3 3 3 

TOE UNITS T O T A L E N L :  77 4 4  4 4  4 4  4 4  4 4  4 4  
- ----------------.------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA AUG TO TOE UNIT 

UGEH99 00 0 0 9 5  CO MAINT TMDE R OFF: 0 0 0 0 0 0 
XX 3 3 9 0 7  SMS 1 9 9 4 1 1 0 1  UOF: 0 0 0 0 0 0 

1 UAMC .ENL : 2 2 2 2 2 2 
USC: 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 

0 0 7 L  AUGCS HHC R OFF: 
SMRDAI 1 9 9 4 1 0 0 1  VOF: 

1 UAMC X I 0 1 9 5  ENL: 
USC: 
OTH: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

TOTAL OFF: 
TOTAL UOF: 
TOTAL 5%:: 
TOTAL USC: 
TOTAL OTH: 

. . .  ~- . . . . . - . - - - - - . - - - - - - . - - . - - -  

U 0 7 4 ' E  U07L  D I V E N G S A T L A N T I C  
CE 5 5 5 5 2  S?T ELE REDSTONE ELEMENT DAR 

1 E3RE 

OFF: 0 r, C 0 0 Ci 

UOF : 0 0 0 u 0 0 
-, 

0 
0 0 0 

bs: - . 12 1 2  1 2  1 2  1 2  



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCMCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

AI 111) ULDC = KLU3 1 U ~ l t  AK3ChAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lease = DACAOlS940034200 Exp = 04130194 lnrcrcsr = 
- *-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

UIC Rgt/Unbr Br  Paren t  U n i t  SRC ACTCO 
Asgf TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY F Y  F Y  F Y  E V  F Y 
OOOAAC Conp0 MOEP CCNUM 1994 1995 1996 1997 1998 ;939 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

~ 0 ~ 9 - A  UOHP USA ~ I S S I L E  C ~ D  HQ M O F F :  78 66 66 66 66 66 66 
X6 46032 SMSOAl 19951001 M F :  8 6 6 6 6 6 6 
U81ESF 1 MSZB ENL: 62 56 56 56 56 56 56 

USC: 4825 4268 4257 4276 L29O L223 -229 

WON080 UOND RGN2NO ROTC SR PROG OFF: 7 6 6 6 6 6 6 
TC 66851 ALA A M UNlV TAR M F :  0 0 0 0 0 0 0 
W31NlP 1 TROT TCO295 ENL: 3 2 2 Z 2 2 2 

USC : 3 1 1 1 1 1 1 

WONT!€ WONT AGY USA AUDIT 
AU 46431 SPT ELE REOSTONE ARS OAR 

1 FAAA 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 26 26 26 26 26 26 26 

UOUFM UOUF ACTRASA H OFF: 10 9 9 9 9 9 9 
X6 56151 SMS 1 ~ 5 1 0 0 1  UOF: 5 5 5 5 5 5 5 
U31G3G 1 E32H ENL: 108 100 W W 99  W W 

USC: 456 467 464 459 459 451 451 

UOY653 UOY6 HQ ATCW OFF: 0 0 0 0 0 0 0 
XB 46032 SPT ELE REOSTONE ARS OAR UOF : 0 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

U11LM U11L ACTLCA X OFF: 0 0 0 0 0 0 0 
XX 46491 091 19931001 WF: 0 0 0 0 0 0 0 
U62G3E 1 ASLT XI0194 ENL: 0 0 0 0 0 0 0 

UIEA-A UlEA CTROOMSLBMU SCHB R O f f :  73 41 46 46 46 46 46 
TC 66111 SMSTADlPOPlOOlVOF: 24 14 14 14 14 14 14 
U3 1 P36 1 VTRO ENL: 547 362 338 338 338 338 338 

USC: 376 262 183 182 183 183 183 

UlEAO4 UlEA CTROOHSLgMU SCHB OFF: 1 1 1 1 1 1 1 
TC 66111 UlEA WCS B STU CO 8320 BN TAD UOF : 0 0 0 0 0 0 0 

1 VTRD TCD295 :ENL: 6 6 6 6 6 6 6 

UlEAW UlEA CTROOUSLM SCHB OFF: 1 1 1 1 1 1 1 
TC 66111 UlEA MMCS C STU CO 8320 BN TAD UOF: 0 0 0 0 0 0 0 

1 VTRO TCO295 ENL: 6 6 6 .  6 6 6 6 

UlEAD8 UlEA CTROOMSLBHU SCHg OFF: 1 ? 1 1 1 1 1 
TC 66111 UlEA MMCS A STU CO 8320 BN TAD M F :  0 0 0 0 0 0 0 

1 VTRO TCO295 ENL: 6 6 6 6 6 b 6 

UlEAO9 UlEA CTROOMSLgMU SCHL OFF : 0 0 0 0 0 3 0 
TC 66111 UlEA NCO ACADEMY 1 AD M F :  0 0 0 0 0 0 0 

1 VTRD TCO295 ENL: 24 2L 24 24 24 2~ 2.5 
USC: 2 2 2 2 2 2 2 

UlEAlD UlEA CTRODMSL&MU SCHB OFF: 2 2 2 2 2 2 2 
T C  66111 U1EA EOD Th;G OET NO. 2, EGLlN TAD WOF : 0 0 0 0 0 u 0 

1 VTRO TCO295 ENL: 31 31 31 31 31 31 31 
USC: 1 1 1 1 1 1 1 

UIEAZC U ~ E A  CTROOMSL&MU SCH& OFF: 2 2 2 2 2 2 2 
TC 66111 U1EA 8320 ORDNANCE BATTALION TAD UOF: 0 0 0 0 0 i, 0 

1 VTRD TC0295 ENL: 1 1 1 1 1 1 1 
USC : 1 1 1 ? 1 

I'r~ntcd: 09/02/91 
ASIPFLAT: 08/3 1/91 

FOR OFFTCT A I .  1 TCF nNT V 



FOR OFFICIAL USE ONLl' 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

. \ r~n \  B3.x. -- REDSTOVE :\RSEN.AI. 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

1 c : i ~ c  = 1)-1CA01594003120O Exp = 04130194 lnrrrcst = 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE F Y  F Y  F Y  F Y  FY F Y  F Y  

DOOAAC CornPo MOEP CCtiUM 1994 1995 1996 1997 1998 l 9 W  2COO ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

UlHTAA UlHT TECOM RTTC X OFF: 2 2 2 Z 2 2 2 
XM 46031 SMR 19951001 UOF: 0 0 0 0 0 0 0 
U81MTJ 1 RLO2 ENL : 0 0 0 0 0 0 0 

USC: 167 159 159 159 159 159 '59 

UlPL'B UlPL USA TMDE ACTY OFF: 0 0 0 0 0 0 0 
X X  46291 ACT USA TMDE (USATA) DAR UOF : 0 0 0 0 0 0 0 

1 AMTE ENL: 17 17 17 17 17 17 17 
USC: 18 18 18 18 18 18 18 

UIPL-A UlPL USA TMDE ACTY R OFF: 6 6 6 6 6 6 6 
XX 46291 SMSTAD 19941101 WF:  1 1 1 1 1 1 1 
U80RA6 1 AMTE ENL: 13 13 13 13 13 13 13 

USC: 340 334 340 335 335 335 335 
OTH: 18 57 57  57 57 57  57 

U262!8 U262 CMDHPARL A OFF: 0 0 0 0 0 0 0 
XD 46032 LAB ARMY RSCH REDSTONE DAR 19940601 M F :  0 0 0 0 0 0 0 

1 ASIE ENL: 0 0 0 0 0 0 0 
USC : 7 6 7 7 7 7 7 

U27P07 U27P TACTICAL MISSILES M O F F :  41 44 44 44 44 44 44 
AE 46032 SMS 19971001 UOF: 0 0 0 0 0 0 0 

1 FPLB ENL: 6 7 7 7 7 7 7 
USC: 327 331 338 362 363 365 365 

U27PO9 U27P MGRAIR DEP M OFF: 0 0 0 0 0 0 0 
AE 46032 SUS 19941001 WF: 0 0 0 0 0 0 0 

1 FPPC AEO195 ENL: 0 0 0 0 0 0 0 

U27P16 V27P MGRFT BELVOIR OFF: 2 2 2 - 2 ,  2. 2 - 2  
AE 46031 U27P PEO IEU HUNTSVILLE AL TAR W F  : 0 0 0 0 0 0 0 

1 DMPC AEO295 ENL: 0 0 0 0 0 0 0 
USC : 8 8 8 8 8 8 8 

U27P27 W27P M C R F T  BELVOlR OFF: 3 3 3 3 3 3 3 
AE 46031 U27P PEO CCS PM REDSTONE TAD M F :  0 0 0 0 0 0 0 

1 OMPC AE0295 ENL: 1 1 1 1 1 1 1 
USC: 29 28 28 28  28 28 28 

U27P85 U27P MGRUAV A OFF: 0 
AE 46032 SMS 19931101 UOF: 0 

1 FPNC AE0394 ENL: 0 
USC: 29 

UZFLAA UZFL ACTUSA MED DEPT R OFF: 48 44 44 44 44 44 44 
HS 46501 SMS 19941002 UCz: 0 0 0 0 0 0 0 
U31SLE 1 VCND E \ - :  96 91 91 91 91 91 91 

US:: 251 252 252 252 252 252 252 

U2US 1 A DEF INTL AGCY 
D F C : , J  AUGMENTATION U2USAA DA 1 

U2LJS;k U2US OEF INTL AGCY M O F c :  21 21 21 21 21 21 21 
AS 46C3? SMS 19931001 UOF: 0 0 0 0 0 0 0 
UB008J 1 GP3 1 EN? : 5 5 5 5 5 5 5 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSM)NE ARSENAL) 

Lease = D.4CA015940034200 Esp  = 04130194 Interest = 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F Y  FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

U 3 1 7 0 5  U 3 1 7  C M D S T R I  OFF: 3 3 3 3 3 3 3 
X 9  4 6 1 3 1  FLD OFC PM l T T S  DAR VOF : 0 0 0 0 0 0 0 

1 TAPE ENL: 0 0 0 0 0 0 0 
USC: 4 2  4 2  4 2  4 2  L 2  4 2  4 2  

U3GZ04 U3GZ AUTO MME TELECOM OFF: 0 0 0 0 0 0 0 
CZ 5 6 4 5 1  U3GZ HUNTSVILLE AMME TAD UOF: 0 0 0 0 0 0 0 

1 MXET CZO295 ENL: 8 8 8 8 8 8 8 
USC: 2 2  2 2  2 2  2 2  2 2  2 2  2 2  

U3GZNA U3GZ AUTO MME TELECOM 
C Z 5 6 4 5 l  NOW-ADDITIVEAUTHORIZATlOW DAR 

1 MXET 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

U 3 J U 0 8  U 3 J U  ACTAMC R&D INTERNS OFF: 
X4 4 6 0 4 1  AMC CAREER INTERNS DAR W F  : 

1 R L 0 3  ENL: 
USC: 

U 3 L D 1 6  U3LD RGN3RD U U C I D C  OFF: 
CB U391 U3LD 3RD RGN REOSTONE RA TAD W F :  
U81PX9 1 VSSO CEO295 ENL: 

usc: 

U 3 S 2 0 2  U 3 S 2  BN USAINSCCM M I  
AS 5 6 0 8 4  U 3 S 2  REDSTONE ARSENAL RES OFC 

1 

U3S2NA U 3 S 2  BN USAINSCCM M I  
AS 56084 WON-ADDITIVE AUTHORIZATION 

1 

U W F A A  UJUF DETAIPC-HUNTSVILLE 
CZ 4 6 4 5 1  
U31CC7 1 

OFF: 2 2 2 2 2 2 2 
OAR W F  : 0 0 0 0 0 0 0 
X T I S  ENL: 5 5 5 5 5 5 5 

USC : 2 2 2 2 2 2 2 - --..-- 

OFF: 0 0 0 0 0 0 0 
DAR W F  : 4 4 4 4 4 4 4 
X T l S  ENL : 0 0 0 0 0 0 0 

J OFF: 0 0 
SMS 1 9 9 4 1 1 0 1  W F :  1 0 
nxus ENL : 5 o 

U3X4AA U3X4 ACTMRSA M OFF: 0 0 0 0 0 0 0 
XX 4 6 0 3 2  8 9 1  1 9 9 4 1 0 0 1  UOF: 0 0 0 0 0 0 0 
U22PEY 1 AMSA ENL: 0 0 0 0 0 0 0 

U43T-A VC3T ACTV LOG SUP LOGSA M OFF: 2 2  1 3  1 3  1 3  1 3  1 3  1 3  
XX L6211 SMRDAI 1 9 9 4 1 1 0 1  UOF: 0 0 0 0 0 0 0 
U81L,: 1 ADLS ENL : 9 - 4  - 4  - 4  - 4  - 4  - 4  

USC: 5 7 6  3 L 1  3 2 8  2 4 8  2 5 1  2 5 1  2 5 1  
OTH: I !  '1  1 1  11 1 1 1  11 

U 4 3 T 2 9  "-3: ACTV LOG SUP LOGSA A OFF: 
XX 4 6 2 1  1 U43T LAO FT ORD TAR 1 9 9 4 0 6 0 1  UOF: 

1 ADLS X l O 2 9 5  ENL: 
usc: 

U 4 3 T 3 7  U43T ACTV LOG SUP LOGSA A OFF: 0 0 0 0 3 
XX 4 6 2 1 1  UC3T LAO l l T H  ACR TAR 1 9 9 4 0 6 0 1  UOF: 0 0 0 0 0 b 0 

1 AOLS X l O 2 9 5  ENL: 0 0 0 0 C 0 C 
USC: 3 3 3 3 3 3 3 

Printed: 03 02 91 
ASIPFL.-\T. u8 31.94 

DAIM-FDP-P ( D S N :  223-4583 1 

FOR OFTTCI A1 . I JSE: OM .V 

Page 160 



FOR OFFXCIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : AMCIMICOM 
CLOSURE ACTION = BRAC 91 - GAIN 

SAMAS as of 16 MAY 94 

Army Base = REDSTONE ARSENAL 
S t n  C o d e  = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lcase = 1)AC.AO I5Y10031200 Eup = 04130194 Interest  = ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr B r  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOAAC c-0 MOEP CCNUH 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ 

U43T46 U43T ACTV LOG SUP LOGSA A OFF: 0 0 0 0 0 0 0 
X X  46211 U43T LAO 2D AD FWD TAR 19940601 UOF: 0 0 0 0 0 0 0 

1 ADLS XlO295 ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

U43TL7 U43T ACTV LOG SUP LOGSA A OFF: 0 0 0 0 0 0 0 
Xx 4621 1 U43T LAO 2D ACR TAR 19940601 WF: 0 0 0 0 0 0 0 

1 ADLS XI0295 ENL: 0 0 0 0 0 0 0 
usc : 1 1 1 1 1 1 1 

U49050 U490 CTROFAS INDIANAPOL 1 S A OFF: 0 0 
DF 46421 U490 OFAS REDSTONE ARS OAR 19931101 UOF: 0 0 

1 JOFC ENL : 8 8 
USC: 228 228 

U49CbD U49C OEF MEGA CTR OFF: 1 1 
OF 46421 U49C OEF MEGA CTR HSV OAR UOF : 0 0 

1 JOFC ENL: 14 14 
USC: 153 153 

UCR113 U4W GRPRC TRN 2ND ARMY OFF: 27  4 4 4 4 4 4 
FC 66141 U49U TI4 RTTl REOSTONE TAD W F  : 0 0 0 0 0 0 0 

1 TRAP FC2005 ENL: 55 3 3 3 3 3 3 

U4AUAA U4AU ACTUSACTA M OFF: 0 0 0 0 0 0 0 
XX 46301 BC1 19931001 UOF: 0 0 0 0 0 0 0 

1 AMS A ENL: 0 0 0 0 0 0 0 

! 
U4B3AA U4B3 DETUSA HA2 OEV J OFF: 0 
TC 66103 SMS 19931001 UOF: 0 

1 TAO9 ENL: 0 . - - - -  

UGE4-A U4E4 ACTMEA M OFF: 0 0 0 0 0 0 
O ,  0 X5 46032 SMSOAl lW4 lOO l  UOF: 0 0 0 0 0 0 

1 OORM XSOl95 ENL: 0 0 0 0 0 0 0 
USC: 90 85 88 87  87 87 87 

U4L6-A U4L6 USA TMDE SPT GP REG 2 R OFF: 0 0 0 0 0 0 0 
XX 46291 SMSTAO 19941001 UOF: 0 0 0 0 0 0 0 
U804EM 1 AMTE XlOl95 ENL: 1 1 1 1 1 1 1 

USC: -33 14 14 14 14 14 14 

U4L659 U4L6 USA TMOE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U416 TSC REDSTONE TAD UOF : 0 0 0 0 0 0 0 
U8OY 1 G 1 AMTE XI0295 ENL: 0 0 0 0 0 0 0 

USC: 30 30 30 30 30 30 30 

ULMKI F UGMK CTRARDEC OFF: 0 0 0 0 0 0 D 
XO 56151 U4MK AR DEC EOD DAR VOF: 0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
01 ti : 1 1 1 1 1 1 1 

U4MTA7 U4MT US ARMY RES SPT GRP OFF: 23 49 49 49 49 49 49 
FC 66141 U4MT RG REDSTONE TAD UOF: 0 0 0 0 0 0 0 

1 . , - - I .  ~ L L U Y ~  ENL: 27 78 78 78 78 78 78 
USC: 16 18 18 18 18 18 18 

Pr in ted :  0'9 02 91 
A S I P F L A T :  08 3 1/94 

D A I M - F D P - P  (DSN. 223-1583, 

FOR OFFICIAL USE ONLY 

Page 167 



E'OK OHFlClAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCMCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = KEDSTONE AKSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Leasc = I).AC.4015940033200 Esp = 04130'93 Intcrc\r = 
------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EOATE F Y  F Y  F Y  FY F Y  FY F Y  
DODAAC C o n P o  MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  
---------------------------------------------------------------------------------------..-.----------------------- ------------------------------------------------------------------------------------------.----------------------- 

ULVK31 U4VK ACTINVES SERVICES 
X 7  4 6 3 9 1  U4VK USA HUNTSVILLE FRAUD FO TAD 

OFF: 0 0 0 0 0 0 0 
UOF: 0 C 0 0 0 0 0 

1 VSEU CEO295 ENL: 0 0 0 0 0 0 0 
USC : 7 7 7 7 7 7 7 

UH7HSR 0 0 7 4  00 HHD MNT BN TM OFF: 
X X  STRENGTH ADJ pa !  UOF: 

ENL: 
- . - - - - . . - - - - . . . - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - .  

TOTAL OFF: 
TOTAL UOF: 

TDA UNITS TOTAL ENL: 
TOTAL USC: 
TOTAL OTH: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T Y P E  U N I T :  PCS STUDENTS 

1 0 9 3 / P  MSL B MUNIT IONS SCH, OFF: 4 6  2 0 0 0 0 0 
TC PCS STUDENTS-BILLET LOAD ATR 2000 UOF : 6 5 3 3 3 3 3 

1 ENL: 24 11 112 112 112 112 112 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 4 6  2 0 0 0 0 0 
TOTAL UOF: 6 5 3 3 3 3 3 

P a  STUDENTS TOTAL ENL: 24 11 112 112 112 112 112 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

T Y P E  UNIT: TDY STUDENTS 

! 6 0 9 0 1  NCO ACADEMY. - REDSTON 
TC TDY STUDENT AUGMENTATION DA I 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 29 62 71 7 1  71 7 1  

1 0 9 3 / Y  - MSL 8 MUNIT IONS SCH, OFF: 30 4 8  3 4  3 4  3 4  3 4  3 4  
TC TDY STUDENTS-BILLET LOAD ATR ZOO0 VOF: 11 22 18 16 16 16 16 

1 E N L :  4 8  4 4  5 3  5 3  4 8  4 8  4 8  
U S C :  16 16 16 16 16 16 16 

1609 /Y  NCO ACADEMY - REDSTON 
TC TDY STUOENTS-BILLET LOAD 

1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDY SI'L'DENTS 

T Y P E  U N I T :  TRAINEES 

! 0 9 3 1 '  MSL a MUNIT IONS SCH, 
7 ?  

G c A I T  T R A I N E E S - B I L L E T  LOAD 
1 

OFF: 
ATR 2 0 0 0  UOF : 

ENL: 
. . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 
TOTAL UOF: 
TOTAL ENL: 
TOTAL USC: 

- - - - - - - - - - - - . . - . - - - . - . .  

OFF:  
ATR 2 0 0 0  UOF: 

ENL: 
USC: 

- - - - - - - - - - - - - - - - - - - . . . .  

TOTAL OFF: 
TOTAL LJOF: 
TOTAL ENL: 
TOTAL USC: 

- - - . - - - - - - - - - - - - - - - - - - -  

D A I M - F D P - P  ( D S N :  233-4583 I 



k OK OFFlClAL USE ONLY 
SAMASasof 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army R a w  = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

L.,-ase = l)~('A015940034200 Esp = 04130194 lnrcrcst = 
-------- - ------------------------------------------------------------------------------------------------------ ---------- ------------------------------------------------------------------------------------------------------ 
UIC ~ g t / ~ n b r B r P a r e n t U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE f Y  FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1995 1996 1997 1998 1999 2000 _ _ _ _ _ _ _ _ - _  ________-. ------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------ 

TYPE [IN l I . OTHER TENANTS 

NASA 
MARSHALL S F C  

OFF: 
U O f :  
ENL: 
USC: 

US POSTAL SERVICE 
c,luFAA DA I 

OFF: 
UOF : 
ENL: 
USC: 

GSA 
DA I 

OFF: 
M F  : 
ENL : 
USC : 

FOREIGN L I A I S O N  OFC 
DA I 

OFF: 
VOF : 
ENL : 
USC: 
OTH : 

DEF R E U T I L  8 MKTC OFC 
DA I 

OFF: 
VOF : 
ENL: 
USC: 

AFCE 
:3: 1858 

OFF: 
VOF : 
ENL : 
USC: 
OTH: 

CREDIT UNION OFF: 
VOF : 
ENL : 
USC: 
OTH: 

S l E A O 2  BANK 
BA > -  ALABAMA 

OFF: 
UOF : 
ENL: 
USC: 
OTH: 

OFF: 
UOF : 
ENL : 
USC: 
OTH : 

237905 AAFES 
AX . .. - -  

O F ! :  0 0 0 0 0 0 
,'OF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 n 

USC: 0 0 0 0 0 0 
OTH: 350 355 350 350 350 350 350 

DAIM-FDP-P (DSN: 223-3583) 

FOR OFFTCT A 1 T T C F  n w r  



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (RED!3TONE ARSENAL) 

LC;I\L. - 1)-\CA015940034200 Exp = 04/30/94 Interest = ------------------------------------------------------------------------------------------------------------------ .................................................................................................................. - - 
UIC Rgt/Unbr B r  Parent Un i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  Un i t  Source EOATE F Y  F Y  F Y  F Y  F Y  f Y  F Y  
DOOAAC C o n p 0  MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ 

 OHP POI CONTRACT SUPPPORT 
CM IMMMC UOH9-A DA I 

@OH902 CONTRACT SUPPORT 
CM RDEC DA I 

aOH903 CONTRACT SUPPORT 
CM USMD PO SPT CONTRACT0 DA I 

aOUFO1 CONTRACT SUPPORT 
CM RASA JOC SPT ELE - UOUFAA DA 1 

aOUF02 CONTRACT SUPPORT 
QI RASA AE UWFM DA I 

aOUF03 CONTRACT SUPPORT 
CM RASA FO UOUFAA DA I 

aOUF04 CONTRACT SUPPORT 
CM RASA ENV UOUFAA DA I 

10UF05 CONTRACT SUPPORT 
CM RASA UOUFAA DA I 

@oUF 06 CONTRACT SUPPORT 
CM RASA GAF DA I 

@I EAO2 GOCO MORTON THlOKOL 
CM OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 34 34 34 34 34 34 34 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 . O  0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 757 914 751 486 400 475 LOO 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 39 39 39 39 39 39 39 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH : 5 5 5 5 5 5 5 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH:  75L 754 754 754  754 754 754 

OFF: 0. 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
9sc: C: 0 0 0 0 C 
OTH: 23 23 23 23 23 23 2 5  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 9 C 
ENL: 0 0 0 0 d 

usc: 0 0 0 0 0 0 
OTH: 270 270 270 270 270 270 2' 

Printed: 09102.94 
ASIPFLAT. 08 3 1/94 

DAIM-FDP-P (DSN:  723-4583) Page 171) 



FOR OFFICIAL USE ONLY 
SAMAS as ot 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Armv Base = REDnONE ARSENAL 
SrnCode = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

1-casc = I)ACAOI5940034200 Exp = 04130/91 lntcrcsr - 
.................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F X  FY F Y  F Y  F Y  FY 
DOOAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  19% ZOO0 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

a l E A 0 3  S W T H  CENTRAL BELL 
TH 3 A  1 

@1EA06 NASA 
CM SUP CONTR 

a l E A 0 7  CONTRACT SUPPORT 
CM SPT, GSA OA I 

a l E A O 9  C I C  SPT CONTRACTORS 
CM DA I 

O l E A l l  PERS/TRN CONTRACTOR 
CM DA I 

a l t i T o t  R T T C  SPT CONTRACTORS 
CM DA I 

9 2 7 P 0 4  ADCCS SPT CONTR 
CM U27P27 OA I 

9 2 7 P 0 5  PEO TAC MSC CONTR 
CM U 2 7 P 0 7  DA I 

a2 7P 5 6  CONTRACT SUPPORT 
CM UAV-SR P 2  SPT U 2 7 P 8 5  DA I 

a27PO7 CONTRACT SUPPORT 
CM OMMCS 

OFF: 
UOF: 
ENL: 
USC : 
OTH: 

OFF: 
UOF: 
ENL : 
usc: 
OTH: 

OFF: 
UOF : 
ENL: 
usc : 
OTH : 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 490 490 490 490 490 490 490 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
E N L  : 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 40 40 40 40 40 40 40 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 1 5  3 1 5  3 1 5  3 1 5  3 1 5  3 1 5  3 1 5  

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 7 2  7 2  7 2  7 2  7 2  72 72 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 c 0 
ENL: C 9 ~ 0 0 0 n 

USC: 0 0 0 0 0 0 0 
OTH: 1 4  1 4  1.4 1 4  1 4  1 4  1 4  

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 6 6 6 6 6 6 6 

Prinred - 09/02 '',-t 
XSIPFL.AT: 08,3 1 , 'Y1  

DAIk1-FDP-P (DSN: 213-1583) Page I - 1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Army Base = REDSTONE AKSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSM)NE ARSENAL) 

Lease = DACA015940034200 Esp = 01!30/91 Inrcrcst = ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1999 2 0 0 0  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

@27P08 CONTRACT SUPPORT 
CM THREAT S I M  MGT SPT CO DA I 

@2FL02 MEDDAC SPT CONTRACTOR 
CM DA I 

~ZUSOI DEF INTL AGCY 
CM SPT CONTRACTOR - UZUSAA DA I 

a31701 CONTRACT SUPPORT 
CM TGTS MGT OFC D A I  

a49C01 DEF MEGA CTR HSV 
CM SPT CONTR U 4 9 C 6 0  DA I 

DCSRO9 DEFENSE COMSY AGENCY 
0 F REDSTONE ARSENAL COMSY DA I 

DUlOOl NW-APPROPRIATED FUND 
N F REDSTONE I N S T L  MWR FUND DA I 

DU2OO5 WON-APPROPRIATED FUND 
NF REDSTONE POST RESTAURANT FUND D A I  

D u 3 0 0 2  NON-APPROPRIATED FUND 
NF REDSTONE C I V  UELFARE FUND DA I 

DUFOOL NON-APPROPRIATED FUND 
N F REDSTONE ARSENAL B I L L E T I N G  FD D A I  

Prinred: 09/02.'91 
ASIPFLAT: 08/3 1/93 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 0  3 0  3 0  3 0  3 0  3 0  3 0  

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
OTH: 7 0  70 70 70 70 7 0  7 0  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 4 6  4 6  4 6  4 6  4 6  4 6  4 6  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 11 11 11 11 11 11 11 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 89 89 89 89 89 89 89 
OTH: 26 26 26 26 26 26 26 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 5 1  5 1  5 1  5 1  5 1  5 1  5 1  

OFF: C 0 C C 0 0 
UOF : 0 0 0 0 0 0 0 
E N-L : 0 0 0 0 0 0 0 
USC: C 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 2 8  2 8  2 8  2 8  2 8  28 2 8  



FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACI"IVE ARMY 
ASIP STATION REPORT : AMCIMICOM 

CLOSURE ACTION = BRAC 91 - GAIN 

Xrin!- Bnsc = REDSTOSE ARSENAL 
Stn Code = 01750 
Station = REDSTONEA, AL (REDSTONE ARSENAL) 

Lcasc = DACA01591003420 Exp = 01130191 I n~c rc i l  = 
=======;=======================I====================================z==========-------=============~=====zz 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  S R C  ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY FY FY FY 
DOOAAC Corrp0 MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  

M54065 MARINE CORPS 
MC ADM DET DA I 

N 0 8 8 6 4  BN CONST US NAVY 
NA DA I 

N48935 DEFENSE PRINTING SVC 
NA DA I 

UOH9NA UOH9 USA M I S S I L E  Cf40 HQ 
X 6  4 6 0 3 2  RON-ADDITIVE AUTHORIZATIONS TAD 

1 ADSM 

W F N A  UOUF ACTRASA 
X 6  56151 NOW-ADDITIVE AUTHORIZATIONS TAD 

1 E32H 

OFF: 5 5 5 5 5 5 5 
UOF: 4 4 4 4 L L 4 
ENL: 1 2 2  122 122 1 2 2  1 2 2  1 2 2  1 2 2  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 5 5 5 5 5 5 5 
u s c :  1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 18 16 1 6  16 1 6  1 6  16 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 

X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 691 778 778 778 778 778 778 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 

X l O l P S  ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 83 83 8 3  83 8 3  8 3  83 

UlEAOZ U l E A  CTROORSL6HU SCHB OFF: 2 2 2 2 2 2 2 
TC 66111 UlEAAA MSL/ HUN SCH (AGR) D A I  UOF : 0 0 0 0 0 0 0 

1 VTRD ENL: 0 0 0 0 0 0 0 

U l E A = A  U l E A  CTROOMSLBMU SCHB OFF: - 3  -3 - 3  
TC 6 6 1 1 1  NON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 1 1 1 

1 VTRD TCO295 ENL: 87 88 88 

U27PNB U27P MGRFT BELVOIR OFF: 0 0 0 
AE 46031 W27PAA FAADS SNSRS, IEW PEO ( OAR UOF: 0 0 0 

1 DMPC ENL: 0 0 0 
USC: 0 0 0 
OTH : 2 2 2 

U2FLNA U ~ F L  ACTUSA MED DEPT OFF: 0 0 0 
HS 4 6 5 0 1  NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 

1 VCND HSO295 ENL: 1 1 1 

U43TNA U43T ACTV LOG SUP LOGSA A OFF: 6 0 0 
X X 4 6 2 1 1  N O N - A D D I T I V E A U T H O R I Z A T I O W S  TAD 1 W L 0 6 0 1  W F :  0 0 0 

1 ADLS X:2295 ENL: 1 L  0 0 
USC: 0 0 0 
OTH: 3 1 3  

. . .-.- . . - - - - - - - - - - .  ...--. - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

'Z:AL OFF: 1 0  4 4 
TOTAL UOF: 5 5 5 

OTHEK TESAYTS TOTAL ENL: 2 2 9  2 1 6  2 1 6  
TOTAL USC: 3 5 7 4  3 6 2 8  3 5 7 8  
TOTAL OTH: 8 2 8 9  8 7 4 6  8 5 8 3  

- - - - - - - - . - - - - - . - . . . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . . - - - - - - - - - - - - - - - - - .  

DAIXI-FDP-P (DSN: 723-4583) 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : AMC/MICOM 
CLOSURE ACTION = BRAC 91 - GAIN 

SAMAS as of 16 MAY 94 

Army Base = REDSTONE ARSENAL 
Stn Code = 01750 
Station = REDWONEA, AL (REDWONE ARSENAL) 

-.w 
Lc.~>c I)ACA015940034200 Esp  = 04130lYJ I~ircrcsr = 
-----------------------------------------------------------------------------------------------.. -------------. 

UlC Rgt /UnbrBrParentUni t  SRC A C T C O  
Asgt TPSN Derivat ive Unit  Source EDATE F Y  F Y  F Y  F Y  F Y  F Y  F Y  
DODAAC CornPo MDEP CCNUM 1994 1995 1996 ' 1997 1998 1999 2000 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

------------------------------------------------------------------...--------------------------------------------- .................................................................................................................. 
T O T A L O F F :  471 386 375 375 375 375 375 
TOTALUCF: 69 66 60 58 58 53 58 
TOTAL E N L :  2118 1940 2097 2167 2143 2143 2143 

I N S T A L L A T I O N  TOTALS TOTALMIL: 2658 2392 2532 2600 2576 2576 2576 
TOTAL USC: 12081 11258 11091 10992 10961 10844 10844 
T O T A L O T H :  8326 8823 8660 8395 8309 8384 8309 
TOTAL C I V :  20407 20081 19751 19387 19270 19228 19153 
TOTAL POP: 23065 22473 22283 21987 21846 21804 21729 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

Supported Population (Ail Services) 

Active: 1551 
Dependents o f  Active: 8463 

Reserve Component: 250 
Dependents of  Reserve Carponent: 626 

Retiree: 7253 
Dependents of  Retiree + Survivors: 11 160 - - - - - - - -  

29303 

Source: FY  1993 DEERS data f ran  the Defense Medical Information System (DMlS) 

Printed: 09/01/91 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-1583) 

C/\T, / \ l7ClPl A I I lCV t h h l l  V 
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COMMODITY FACILITIES ANALYSIS 

. . . . 
Population Summary: 2 Mil 
and 160 Civ from ATCOM to Natick 

Assumptions: 

* The RDT&E requirement is not calculated by HQRPLANS. It is assumed to be 75% of 
existing space at Picatimy based on the probable understatement of Vacant space (281KSF 
reported) and efficiencies expected from consolidation. Therefore, the assumed RDT&E planning 
space requirement for Picatinny is 777K X 75% = 583K. RDT&E space is proportionally distributed 
between Natick, Detroit and Redstone based on Civilian Strength moved. (2528 Total Civilians 
moved: Natick = 413/2528 =16%, Det = 1127/2528 = 45%, RSA = 988/2528 = 39%) 

* Based on ARL experience, assume equipment cost (for items that must be moved or 
# urchased because they can't be moved) to be 50% of RDTE facilities Cost. 

lt ATCOM element moving is Soldier System Support which requires Admin only. Admin 
requirement is 162 pn x 162 sf/pn = 26.2k SF. 

rC Since HQRPLANS does not calculate RDT&E space, assume that 250h of the Admin space 
calculated (after adjustment for excess personnel moving) is not required because it is already 
included in the RDT&E facility requirement that is not calculated by HQRPLANS. 

Calculations; 

* RDT&E Requirement is SQ FT X MCAUCF X PCF X ACF X IF 
= T77KSF X 75% = 583KSF (Natick = 94K Detroit = 262K RSA = 227K) 

Natick RDT&E requirement = 94k SF 
RDT&E Cost = 94K X 129.53 X 1.33 X 1.28 X 1.19 = 

* RDT&E Equipment Cost (assumed to be 50% of RDT&E Facility Costs 

Equip Cost = $12.3M Equip: $12.3M 

Sources: Dec 94 HQRPLANS (Sep 94 HQIFS. Aug 94 ASIP) 



2t ADMIN Requirements 

(Picatinny element) 49k SF required 

li Natick = 49K X 99.3 X 1.33 X 1.28 X 1.19 = $9.9M 
(New construction is required) 

(ATCOM element) 26.2k SF required 
Natick = 26.2K X 99.3 X 1.33 X 1.28 X 1.19 = $5.3M 

(New construction is required) 

* Other HQRPLAN Requirements (Natick) 

Total Admin = $15.2hI 

Descriv ti on Scove (k SF) Cost $(000) 
GP Whse-Inst 44200 20 2,901 

71 l@ 1 091 

Child Spt Ctr 74014 5 1,195 

Total Other = $6.1M 

1 Natick Total: $58.3M I 

i Vote: This analysis is a supplement to scenarios CO 7-lc and LE 2-1. This analysis replaces 
Aberdeen Proving Ground (APG) as a gainer in CO 7-lc and LE 2-1 with Natick as a gainer. 
Estimates for costs at other gaining locations in these scenarios remains unchanged. 

Sources: Dec 94 HQRPLANS (Sep 94 HQIFS, Aug 94 ASIP) 
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Vallone, J. S. CLOSEHOLD DACS-TABS 

OPTION LE2-1 CLOSE ATCOM LEASE 

ATCOM AVIA 770N MMGEMNT & PEO TO REDSTONE ARSENAL 
ATUM SOUHER SY6 SPT TO APG - REMOW TLCOM HQ [WUEAA] 
ATCOM MATERIAL MGMT ACQUISITION SPT TO DRRlOT ARSENAL 
ATCW MATERIAL MGMT ACQUISITION SPT TO R MONMOUTH 

ATCOM AVIATION MANAGEMNT & PEO TO REDSTONE ARSENAL 

DLSCRlPTlON 
HQ ATCOM 
ARL DET 
AMC INTERNS 
PEO AVIATION 
PM AIR TO AIR 
US ARM READINESS 
HQSTECH APL PGM OFC 
HQ ATCOM 
USAMC SYS INTEG 
AUSTRALIAN LSN 
ISRAELI LSN 
EGYPTIAN LSN 
UNITED ARAB LSN 
UNITED KINGDOM LSN 

ADMlN ADMlN 
QTH TOTALALGORTHM- 

0 1,596 200 319,200 
0 3 162 486 
0 5 162 810 
0 484 162 78,408 
0 4 162 648 
0 14 162 2,268 
0 41 200 8,200 
0 1 200 200 
0 409 162 66,258 
0 3 162 486 
0 2 162 324 
0 2 162 324 
0 2 162 324 
0 2 162 324 

- -------- 
0 2,568 478,260 

478,260 

Total admin requirement RSA = 478,260 SF 
Available renovation for admin @ 1500 1,500 162 243,000 SF 

Balance of requirement to build new = 235,260 SF 

CIV POP @ UIC WOY6-A WAS MODIFIED TO SHOW OVERHEAD REDUCTIONS 



t 
RECLV TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
A:~SISTANT CH'CI OF STAf F FOR IhSTALLA710N M A V A G k M E N l  

600 A R M Y  PENTAGON 
W A S H I N G T O N  DC 20310-0600 

DAIM-FDP 

MEMORANDUM FOR THE ARMY BASING STUDY OFFICE ( A m :  JOE VALLONE) 

SUBJECT: ATCOM Scenario 

1 .  Reference AMC memorandum dated 15 Nov 1994, Subject: BRAC 95. 

2. This office concurs with paragraph 3b whch addresses admin space at Redstone. Per referenced 
memorandum, adequate space should be available to accommodate 1500 personnel with a renovation cost 
of $6.0 M. 

3. We noncoocur with paragraph 3a which states that adequate administrative space is available at Fort 
lhmmatb for 172 s p x s .  Fort h4eamout.b is short permanent ndmin;ztrativ~ space. Thue is, bowever, 

- -  excess burrkc space and this could k converted to odrninidrotivc spice using standad cost &on. 

FOR THE ASSISTANT CHIEF OF STAFF FOR DISTALLATION MANAGEMENT: 



I. ' 

DAIM- FDP-B 
SUBJECT: New Construction Support for Logistics Support Activity 
(LOGSA) at Redstone Arsenal (RSA) 

Office that on 7 September 1993 a code 2 design directive had 
been issued for LOGSA. 

5. New data subsequent to this directive has raised additional 
questions about permanent administrative space aL RSA, namely: 

a. The Army Stationing and Installation Plan (ASIP) Change 
Report (Enclosure 1) that shows a decrease of 1,516 US civilians 
for MICOM in FY 2000. 

b. The Structure and Manpower Allocation System (SAMAS) 
(Enclosure 2 )  for LOGSA that shows 275 authorizations in FY 2000 
for UIC W43T-A. 

c. Given 5.b., the LOGSA facility project was designed for 
420 personnel. The July 1994 HQRPLANS (Mar 94 HQIFS and Jan 94 
ASIPj ..(Enclosure 3 )  now shows a surplus of 546,000 SF of 
permanent administrative space at RSA in FY 2000. 

d. Extrapolation based on prior adjustments indicates a 
surplus in gxcess of 300,000 SF of which the LOGSA facility is 
overscoped by 24,000 SF. 

6. The LOGSA facility is currently under construction and 
options for cancelling it may not be cost effective. However, 
the extensive excess square footage of overall permanent 
administrative space requires immediate attention. Accordingly, 
request your plans for using the projected 546,000 SF of surplus 
permanent administrative space. Your plans should include 
relocation of lease activities into the space, reallocation of 
space on the installation, demolition of temporary facilities, 
and demolition of uneconomically repairable semi-permanent 
administrative space and permanent administrative space. 

7. Request submission of the plan to this headquarters NLT 31 
~ecember 1994. 

8. POC for this action is Stephen Milne, DAIM-FDP-B, (703) 693- 
5039. Action coordinated with DAIM-FDP-A, AMCEN-F, and CEMP-MS. 

FOR THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT: 

W - P ~  ROBERT L. HERNDON 
Encls 

Briaadier General, GS 
Director, Facilities and 
Housing 



DEPARTMENT OF THE ARMY 
ASSISTAM CHIEF OF STAFF FOR INSTAUATtON MANAGEMEM 

ARMV PENTAGON 
WASHINGTON OC 2031- or YI. 111 . id 

R e R V  TO . P 
4mmOY OF 

?- -;4+ 
DAIM- FDP-B 

MEMORANDUM FOR CHIEF, SPECIAL ANALYSIS OFFICE, HEADQUMTERS, 
MATERIEL COMMAND, 5001 EISENHOWER AVENUE, 
ALEXANDRIA, VA 22333-0001 

SUBJECT: New Construction Support for Logistics Support Activity 
(LOGSA) at Redstone Arsenal (RSA) 

1. References: 

a. AMCSO memo, dated 27 Jul 1993, SAB. 

b. DAIM-FDP-B memo, dated 04 Aug 1993, SAB. 

c .  DAIM-FDP-B memo, dated 15 Sep 1993, SAB. 

2 .  LOGSA1s requirement included 60K SF of general purpose 
administrative space (as well as ADP space, etc.). DAIM-FDP-B's 
initial assessment of administrative space at RSA concluded that 
its permanent administrative space assets were 1.893M SF and its 
requirements were 1.7661 SF (delta: 127K SF). RSA did not agree 
with our assessment. 

3 .  Several meetings were conducted to sort out RSA1s and HQAMC1s 
concerns; topics discussed included authorized force structure 
and authorized admirAistrative space for contractors. After the 
July 1993 meeting at RSA regarding LOGSA, DAIM-FDP-B made the 
following adjustments: 

INITIAL ASSESSMENT: 
ADJUSTMENT: 

zLsszzs l2EQ.km DELTA 
1.893M SF 1.766M SF 127K SF 
1.735M SF 1.659M SF 76K SF 

This adjustment still did-not satisfy either HQAMC or RSA and 
left several outstanding concerns. 

4 .  DAIM-FDP-B then staffed AMC1s outstanding concerns (such as 
force structure numbers) with the Secretariat and the ARSTAF. 
The adjustments that resulted are shown below: 

2nd ADJUSTMENT 
ASSETS REOMTS DELTA 

1.589M SF 1.778M SF 189K SF 

Based on this adjustment, the Assistant Chief of Staff for 
Installation Management notified the Chief, Special Analysis 
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INPUT DATA REPORT (COBRA v5.08) 
Data  As Of  09:26 01/31/1995, Repor t  Crea ted  15:27 02/21/1995 

Department : ARMY 
Op t i on  Package : LE2-6A 
Scenar io  F i l e  : C: \COBRA\LE2-6A. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name --------- 
ATCOM, ST. LOUIS, MO 
DETROIT ARSENAL. M I  
FORT K W X T H ,  NJ 
REDSTONE ARSENAL, AL 
NATICK RDEC, HA 
BASE X, US 

St ra tegy :  --------- 
Closes i n  FY 1998 
Real ignment 
Real ig rment  
Realignment 
Realignment 
Real ignment 

-------- 
CLOSE BY VACATING M E  LEASE AND REALIGNING MISSIONS/FUNCTIONS AS FOLLOWS: - RELOCATE AVRDEC, AVIATION M, AND AVIATION PEO STRUCTURE TO REDSTONE TO 
FORM THE AVIATION & MISSILES COmANO 
- RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM TO NATICK RDEC TO ALIGN WITH 
SOLIDIER SYSTEMS COmAND - RELOCATE CO)rMINICATIONS-ELECTRONICS FUNCTIONS TO FT. MOFMOUTH TO ALGIN WITH 
CECOM - RELOCATE AUTOMOTIVE FUNCTIONS TO DETROIT ARSENAL TO ALIGN WITH TACOM. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
ATCOM, ST. LOUIS, MO DETROIT ARSENAL, MI 
ATCOM. ST. LOUIS, MO FORT MOIFMWTH, NJ 
ATCOM, ST. LOUIS. MO REDSTONE ARSENAL, AL 
ATCOM, ST. LOUIS, MO NATICK RDEC, MA 
ATCOM, ST. LOUIS, MO BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T rans fe r s  fmm ATCOM, ST. LOUIS, P10 to DETROIT ARSENAL, M I  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
S tudent  Pos i t i ons :  
M issn  Eqpt  ( tons):  
LPP~ Eqpt  ( tons):  
M i l  L i g h t  Veh ic  (tons): 
Heavy/Spec Veh i c  (tons): 

T rans fe r s  f ran ATCOM, ST. LOUIS, P10 to FORT tOWUTH, NJ 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
S tudent  Pos i t i ons :  
M issn  Eqpt  ( tons):  
Suppt Eqpt  ( tons):  
M i l  L i g h t  Veh ic  (tons): 
Heavy/Spec Veh ic  ( tons):  

Distance:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As M 09:26 01/31/1995, Report Created 1527 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ATCOM, ST. LOUIS, MO to REDSTONE ARSENAL, AL 

Off icer Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi1 Light Vehic (tons): 
Htaavy/Spec Vehic (tons): 

Transfers from ATCOM, ST. LOUIS, MO to NATICK ROEC, MA 

1996 1997 1998 ---- ---- ---- 
Officer Positions: 0 0 2 
Enlisted Positions: 0 0 0 
C iv i l ian  Positions: 0 0 160 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from ATCOM, ST. LOUIS, MO to BASE X, US 

1996 1997 1998 ---- ---- ---- 
Off icer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l ian  Positions: 0 0 31 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: ATCOM, ST. LOUIS, MO 

Total Off icer Employaes: 
Total Enlisted Employees: 
Total Student Employees : 
Total C iv i  1 ian Employeas: 
Mi1 Families Living On Base: 
Civ i l ians Not Wil l ing To Move: 
Off icer Houslng Unlts Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Pam1 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAM- Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Act iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09: 26 D l  /31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT ARSENAL, M I  

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MOFMWTH, NJ 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: REDSTONE ARSENAL, AL 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
Mi1 Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 itles(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NATICK RMC, Mi4 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
Mi1 Families Living On Bare: 
Civ i l ians Not Wi l l ing To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Cunnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
MAF1PUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPM4 Non-Payrol 1 ($K/Year): 
Cunnunications ($K/Year): 
BOS Non-Payroll (*/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAEfWS Out-Pat ($/Visit):  
CHAHPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPM4 Non-Payrol 1 ($K/Year): 
Carnunications ($K/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (#/Year): 
F m i  l y  Housin~ (*/Year): 
Area Cost Factor: 
CHAPIPUS In-Pat ($/Visit): 
c4wwU.s Out-Pat ($/Visit): 
CHA)4PUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneowner Assistance Pmgram: 
Unique Act iv i ty  Information: 

RPFIA Non-Payrol 1 (*/Year): 
Carnuniutions ($K/Year): 
BOS Non-Payroll (*/Year): 
BOS Payroll ($K/~ear): 
Fami l y  Housing ($K/Year): 
Anaa Cost Factor: 
CHA)4PUS In-Pat ($/Visit): 
CMWUS Out-Pat ($/Visit): 
CMWUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Haneowner Assi stanca Program: 
Unique Act iv i ty  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.00) - Page 4 
Data As Of 09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Mwe: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payml 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payml 1 ($K/Year): 
BOS Payroll ($K/Year): 
F m i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHMPKj Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

Name: ATCOM, ST. LOUIS, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam ~ous ing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDovn(KSF): 

Name: DETROIT ARSENAL, M I  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Tim Moving Save ($K): 
Env MonMilCon Reqd($K): 
Activ Misston Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Prccurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Pattents/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: FORT MX4WTH, NJ 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
k t i v  Mission Save (SK): 
M i x :  Recurring Cost(*): 
Misc Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procuremant Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: REDSTONE ARSENAL, AL 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi lCon Reqd( 
hc t i v  Mission Cost ( 
Activ Mission Save ( 
M i x :  Recurring Cost( 
Misc Recurring Save( 
Land (+by/-Sales) ( 
Construction Schedul 
Shutdwn Schedule (2 
MilCon Cost Avoidnc( 
Fan Housing Avoidnc( 
hwxrrement Avoid=( 
CHAMWS In-Patients/ 
cHbMPUS Out-Patients 
Faci 1 ShutDown(KSF): 

Narna: NATICK RDEC, 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
K) : 
iK) : 
I(%): 
1 : 
iK) : 
iK) : 
iK) : 
r: 
'Yr: 

1-Time Unique Cost ($K): 
1-Time Unique Save (M): 
1-Time Moving Cost ($U): 
1-Ttme Moving Save (S): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
hc t i v  Mission Save ($K): 
M i x :  Rearrr lng Cost(*): 
Misc Recurring Save(*): 
Land (+by/-Sales) ($K) : 
Construction Schedule(X): 
Shutdown Schedule (X): 
MilCon Cost ~voidnc($K): 
Fam Houslng Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

BASE IN1 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  pago for  Explanatory Notas) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
19% 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (#): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Actlv Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 
Mlsc Recurring Cost(#): 0 0 0 0 0 
Misc Recurring Save(#): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX 0% OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
MllCon Cost Avoidnc($K): 0 0 0 0 0 
Fan Housing Avoidnc($K): 0 0 0 0 0 
Proarrement Avoidnc($K): 0 0 0 0 0 
CtWWS In-PatientslYr: 0 0 0 0 0 
(XMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Pen, Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ATCOM, ST. LOUIS, m) 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(& Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Camtakers - Civi l ian: 

h: DETROIT ARSENAL, M I  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scsnario Change: 
Civ Scenario Change: 
of f  Change(No Sal Save): 
En1 Change(N0 Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary:  
Caretakers - Civ i  1 ian: 



INWT DATA REWRT (COBRA v5.08) - Page 7 
Data As Of 09: 26 01/31/1995, Report Created 15: 27 02/27/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MOFMWTH, NJ 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

Name: REOSTONE ARSENAL. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary:  
Caretakers - Civ i  1 ian: 

Name: NATICK RDEC. MA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 b n a r i o  Change: 
Clv Scenarlo Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MMQJlH,  NJ 

Description Caw New M i  lCon Rehab Mi lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 33,000 0 0 

Name: REDSTONE ARSENAL, AL 

Descri pt ion caw New M i  lCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADHIN ADMIN 235,260 243,000 0 



INPUl DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 09:26 01/31/1995, Report C m a t e d  15:27 02/21/1995 

Department : A M  
Option Package : LE2-6A 
Scenario F i  l e  : C: \UXRA\LE2-6A.CBR 
Std Fctn F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SNEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nune: NATICK ROEC, fM 

Description CateP New MilCon Rehab MilCon Total Cost($K) ---------- ----- --------- ------------ -------------- 
ADMINISTRATIVE AOMIN 26,200 0 0 

(See f ina l  page f o r  Explanatory Notes) 

Percent Off icers Married: 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 58.50% Pr io r i t y  Placanmnt Service: 60.00% 
Enlisted Housing MilCon: 97.00% PPS Actions Involving PCS: 50.00% 
Off icer blary($/Year): 67.948.00 Civ i  1 Ian PCS Costs ($): 28,800.00 
O f f  BAQ with Dependents($): 7,717.00 C iv i l i an  New Hire Cost($): 1,109.00 
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQwithDependents($): 5,223.00 HaneSaleReimburseRate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hane Sale Reimburs($): 22,385.00 
Unemployment Eligibility(Weeks): 18 Hane Pueh Reimburse Rate: 5. 00% 
C iv i l l an  Salary($/Year): 45,998.00 Max Home Purch Reimbun($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Hameovning Rate: 64.00% 
Civ i l ian  Early Retire Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP theowner Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 19.00% 
SF F i l e  k c :  SF7OEC.SFF RSE Haneowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM4 Building SF Cost Index: 0.93 
BOS Index (RW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 70.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avp Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDR.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New HilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIW Rate: 6.00% 
HilCon Contingency Plan Rate: 7.00% 
Hi lCon S i te  Preparation Rate: 24.00% 
Dirmunt Rate for NW. RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSFORTATION 

Material/Assigned Person(Lb) : 71 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 

Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l ian  (Lb): 18, OW. 00 
Tatal HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mi~Exp($/Di rec tEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-Tirne Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



L 

INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Optton Package : LE2-6A 
Scenario F i  l e  : C: \CDBRA\LE2-6A.CBR 
S td  Fc t ro  F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

C-mY --- $/W -- --- 
Hor izonta l  (m) 38 
Waterfront (LO 0 
A i r  Operations (SF) 130 
Operat ional (SF) 119 
Admin is t ra t ive (SF) 106 
School Bu i l d ings  (SF) 104 
h i n t e n a r m  Shops (SF) 108 
-lor Quarters (EA) 46,227 
F m i  l y  Quarters 
Cwr,rrd Storage 

( E N  96,040 
(SF) 60 

Din ing F . c l l i t i e s  (SF) 180 
Recreation F a c i l i t i e s  (SF) 0 
Cumunlcat ionr  F a c i l  (SF) 0 
Shipyard hi ntenance (SF) 0 
RDT & E Facilities (SF) 139 
#K S t o t a ~ e  (BL) 0 
Amnunition Storage (SF) 0 
Medical F a c i l i t i e s  (SF) 0 
Env i romrmta l  ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Cateoory --- 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PROOUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BAcliQ 
Opt lona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt ional  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category H 
Opt lona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
O p t r o ~ i  ~ a t e o o r ~  Q 
Opt lona l  Category R 

LPl -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
( E N  

SCREEN 7 - MILCON DATA REFER TO THE STATIONING PROFILE - P E W E N T  ASSETS 

REPORT FOR FACILITY CONSTRUCTION REQUIREMENTS. 

SCREEN 5 - ONE TIME "UNIQUE" COSTS FOR REDSTONE OF $7.M, REFERS TO OFFICE 

EWIPMEN'T COSTS ASSOCIATED WITH THE PwXlPKKT OF AVIATION PERSONNEL REDSTONE. 

THE COST FACTOR I S  $3K PER SPACE BEING TRANSFERRED.. .WICH WAS PROVIDED BY 

Ha NC (AMXX)) MMO DATED 1 5  NW 94, SUBJECT: BRAC 95 

SCREEN 4 - STATIC DATA, ATCOM TOTAL FOR ALL EMPLOYEES WILL NOT MATCH THE ASIP 

(76 MAY 94). THE RATIONAL I S  THE ATCOM I S  I N  LEASE SPACE AN0 ONLY ARMY 

PERSONNEL WAS ADDRESSED. I F  THE OTHER SERVICES OR NON-DOD AGENCIES CHOOSE 

TO STAY AT ST. LWIS, (LEASE SPACE), I T  I S  THEIR PERROGATIVE. 
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COBRA REALIGWENf S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F l  le : C: \COBRA\SF7DEC. SFF 

Star t ing Year : 1996 
Flnal Year : 1998 
ROI Year : 2001 (3 Years) 

Net Cost+ ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- --- ---- ---- ---- 

Mi 1Con 5,346 57,536 0 0 0 0 
Person 0 0 -16,763 -49,296 -49,296 -49,296 
Ovet-M -0 -0 7,475 3,488 3,488 3,488 
  in^ 0 0 60,344 t) 0 0 
Miss10 0 0 0 0 0 0 
Other 0 0 14,359 0 0 0 

TOTAL 5,346 57,536 65,416 -45,808 -45,808 -45,808 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 25 0 0 0 
En1 0 0 19 0 0 0 
Civ 0 0 1,022 0 0 0 
TOT 0 0 1,066 0 0 0 

POSITIONS REALIGNED 
Off 0 0 1 38 0 0 0 
En1 0 0 65 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 2,880 0 0 0 
TOT 0 0 3,083 0 0 0 

SumMry: ------- 
CLOSE BY VACATING THE LEASE AND REALIGNING MISSIONS/FUNCTIONS AS FOLLOWS: 
- RELOCATE AVRDEC, AVIATION MEW, AND AVIATION PEO STRUCTURE TO REDSTONE TO 
F W  THE AVIATION 8 MISSILES COmAND - RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM TO NATICK RDEC TO ALIGN WITH 
SOLIDIER SYSTEMS COWAND 
- RELOCATE CWWNICATIONS-ELECTRONICS FUNCTIONS TO FT. P1OH.KWTH TO ALGIN WITH 
CECOM - RELOCATE AUTCWTIVE FUNCTIONS TO DETROIT ARSENAL TO ALIGN WITH TACOM. 

Total ----- 
62,882 

-164,650 
17,939 
60,344 

0 
14,359 

Total ----- 



COBRA R E A L I M N T  W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  09: 26 01/31/1995. Report Created 15: 27 02/21/1995 

Department : A m  
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SRDEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

MilCon 5.346 57,536 
P e m  0 0 
OYerhd -0 -0 
b i n 0  0 0 
Missio 0 0 
Other 0 0 

TOTAL 5,346 57,536 95,163 12,246 12,246 12,246 

Savings 

Mi 1Con 
Person 
Vverhd 
l+wi n9 
Missio 
Other 

TOTAL 

($K) Constant 
1 996 

Tota 1 ----- 
62,882 
12,539 
44,333 
60,671 

0 
14,359 

Tota 1 



NET PRESENT VALUES REPORT (COBRA v5.M) 
Data As O f  09: 26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARKY 
Option Package : LE2-6A 
Scenario F i  le : C: \COBRA\LE2-6A. CBR 
Std F c t n  F l l e  : C:\COBRA\SF7DEC.SFF 

Year --- 
1 996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ----------- 
5,274,065 

55,241,900 
61,126,849 

-41,658,445 
-40,543,499 
-39,458,393 
-38,402,329 
-37,374,530 
-36,374,238 
-35,400,718 
-34,453,254 
-33,531,147 
-32,633,720 
-31,760.31 1 
-30,910,279 
-30,082,996 
-29,277,855 
-28,494,263 
-27,731,643 
-26,989,433 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

(A l l  values i n  Dollars) 

~tepow -------- 
~ t r u c t l o n  

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchasas 

Total - Construction 

Personnel 
Civ i l i an  RIF 

, C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
PI-ogram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l l an  Moving 
C iv l l l an  PPS 
Mi 1 i t r r y  Hovi ng 
Frelght 
One-Time Moving Costs 

Total - b i n g  

Cost Sub-Total 

Other 
HAP / RSE 6,655,595 
Envirormntal Mit igat ion Costs 0 
One-Time Unique Costs 7,704,000 

Total - Other 14,359,595 ............................................................................ 
Total One-Time Costs 145,799,262 .............................................................................. 
One-Time Savings 

Mi 1 i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 326.550 
L A d  !sales 0 
One-Time Pbving Savings 0 
Envimmmta l  Mit igat ion Savings 0 
One-Tlme Unique Savings 0 ............................................................................ 

Total &Time Savlngs 326,550 ............................................................................. 
Total Net One-Time Costs 145,472,712 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 09:26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: ATCOM, ST. LWIS, HO 
(A l l  values i n  Dollars) 

ConstNcti on 
M i  1 l t a r y  Construction 
Family Housing Construction 
Information Management Acmunt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C lv i l l an  Early Retirement 
C iv l l i an  New H i r e s  
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C lv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Tim Costs 74,709,493 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Fatnily Housing Cost Avoidances 0 
M i l i t a ry  h i n g  326,550 
Land Sales 0 
&Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ............................................................................ 

Total One-Time Savings 326,550 

Tot.1 Net Dne-Time Costs 73,782,943 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 09:26 01/31/1995. Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario Fi le : C: \COBRA\LE2-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: DETROIT ARSENAL, MI 
(All values in Dollars) 

construction 
Military Construction 
Family Harsing Construction 
Infonnation Management Accarnt 
Land Purchases 

Total - Construction 
Personnel 
' Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Milltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movtng 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ............................................................................ 
Total One-Time Costs 60,995 

One-Time Savings 
Military Construction Cost Avoidances 0 
Fmlly Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Mwing Savings 0 
Environmental Mitigation Savinps 0 
One-Time Unique Savings 0 ............................................................................. 

Total One-Tlme Savings 0 .......................................................................... 
Total Net One-Time Costs 60,995 



ONE-TIME COST REPORT (COBRA v5.08) - Pape 4/7 
Data As O f  09: 26 01/31 /1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario File : C: \COBRA\LE2-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT FUtWWH, NJ 
(All values in Dollars) 

cateooty ------ 
Conttruction 

Mi 1 itary Construction 
Fmi ly Housing Construction 
Information Management Accarnt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civiltan New H i m  
Eliminated Military PCS 
Unemploylnent 

Total - Personnel 
Overhead 
-ram Planning Support 
Cbthball / Shutdown 

Total - Overhead 

MovlnO 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Envitonnental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

....................................................................... 
Total One-Time Costs 6,964,001 .......................................................................... 
One-Time Savings 
Hilltary Construction Cost Avoidances 0 
Fmily Harslng Cost Avoidances 0 
rlilitary Moving 0 
Land sales 0 

0 One-Time h i n g  Savings 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 ............................................................................ 

Total One-Time Savings 0 ....................................................................... 
Total Net &Time Costs 6,964,001 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As O f  09: 26 01/31/1995, Report Created 15:27 02/21 /I995 

Department : AFMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i le  : C:\COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
( A l l  values i n  Dollars) 

Construction 
Mi l i tary  Construction 
Fm i  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian RIF 
Civi l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i tary  PCS 
Unemployment 

Total - Personnel 

overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

b i n g  
Civ i l lan b i n g  
Civi l ian PPS 
Mil i tary  Moving 
Freight 
One-Time b i n g  Costs 

Total - Mating 

Cost Su b-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 7,704,000 

Total - Other 7,704,000 ............................................................................. 
Total One-Tim Costs 58,696,813 .............................................................................. 
One-Time Savings 

Mi l i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary  b i n g  0 
Land Sales 0 
One-Time b i n g  Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 ............................................................................. 

Tot.1 One-Tim Savings 0 ........................................................................ 
Total Net One-Time Costs 58,696,813 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : A M  
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A.CBR 
Std Fctn F i l e  : C:\COBRA\SF7DEC.SFF 

Base: NATICK RDEC, MA 
( A l l  values i n  Dollars) 

Construction 
M i  1 i t a r y  Construction 
Family Houslng Comtruction 
Information Managemant Accacnt 
Land Purchases 

Total - Construction 

Personnel 
Civ i l i an  RIF 
Civ i l ian  Early R e t i m n t  
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
k t h b a l l  / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

......................................................................... 
Total One-Time Costs 5,954,652 .............................................................................. 
One-Time Savt ngs 

Mi l i t a ry  Construction Cost Avoidances 0 
F m i l y  Housing Cost Avoidances 0 
Mi l i t a ry  W i n g  0 
Land Sales 0 
One-Time k i n g  Savings 0 
Envimmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,954,652 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : A m  
Option Package : LE2-6A 
Scenario F i  l a  : C: \CQBRA\LE2-6A. CBR 
Std F c t n  F t l e  : C:\COBRA\SF7MC.SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

ComtNct lon 
M I  l l t a r y  Construction 
Faml l y  Housing Construction 
Information Management Accarnt 
Land Punhasas 

Total - Construction 

P e m m l  
' C i v l l l an  RIF 

C lv i l l an  Early Retinment 
C lv l l l an  New Hires 
Eliminated H i l l t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plannlng Support 
Ib thba l l  / Shutdovn 

Total - Overhead 

k f n g  
C lv i l l an  Movlng 
C lv i l l an  PPS 
Mi l i t a ry  h i n g  
Freight 
One-Tlme Moving Costs 

Total - Moving 

Cost Su b-Total ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ...................................................................... 
Total One-Tlme Costs 13,308 ............................................................................. 
One-Time Savings 

Mi 1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military W t n g  0 
Land Sales 0 
One-Time k i n g  Savings 0 
Envlronnental Mi t igat ion Savings 0 
One-Ttme Unlqoe Savings 0 ............................................................................. 

Total One-Time Savings 0 ............................................................................ 
Total Net One-Tlm Costs 13,308 



TOTAL MILITARY CXNSTRUCTION ASSETS (COBRA vS.08) - Page 1/7 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Optlon Package : LE2-6A 
Scenario Fl le : C: \COBRA\LE2-6A. CBR 
Std Fc t rs  File : C:\COBRA\SF7DEC.SFF 

All Costs In $K 

Base Name ------- 
ATOCN, ST. LOUIS 
DETROIT ARSENAL 
FORT bWCUfH 
REDSTONE ARSENAL 
NATICK RDEC 
BASE X ---------------- 
Totals: 

Total 
MllCon 

IMA 
Cost 

Land 
Purch 

Cost 
Avoid 

Total 
Cost 



I , 
MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 

Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Soenario F 1 l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:.\COBRA\SF7DEC.SFF 

M i  1Con fo r  Base: FORT lKWXlH. NJ 

A l l  Costs I n  $K 
Hi lCon Using Rehab New New Total 

Dascription: Rehab Cost* MilCon Cost* Cost* -------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN A(X1IN 0 0 33,000 6,273 ' 6,273 .......................................................................... 

Total Construction Cost: 6,273 
+ In fo  Management Account: 624 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ...................................... 

TOTAL : 6,897 

* A l l  MilCon Costs Include Daslgn, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



Option Package : LE2-6A 
Scenario F I  l e  : C: \CDBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: REDSTONE ARSENAL, AL 

A1 1 Costs i n  $K 
M i  lCon Uslng Rehab New New Total 

Description: cam Rehab Cost* MilCon Cost* Cost* ------------ ----- ----- ----- ----- ----- ----- 
GEN WRP ADMIN ADMIN 243,000 17,864 235,260 29,313 47,177 .............................................................................. 

Total Construction Cost: 47,177 
+ In fo  Ma~gcment Account: 2,918 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 .................................... 

TOTAL: 50.094 

* A11 HilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIW Costs where applicable. 

- ~~ ~ 

-- 

MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 

t 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/7 
Data As O f  09:26 01/31/1995, Report Created 1527 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
S c e ~ v i o  F i l e  : C: \aWRA\LE2-6A.CBR 
Std Fct r r  F l l e  : C:\COBRA\SF'IOEC.SFF 

MilCon f o r  Base: NATICK RDEC, HA 

A l l  Costs I n  $K 
M I  lCon Uslng Rehab New New Total 

Desrrlptlon: caw Rehab Cost* MllCon Cost* Cost* ------------- ----- ----- ----- ----- ----- ----- 
ADMINISTRATIVE AOMIN 0 0 26,200 5,357 5,357 

Total Construction Cost: 5,357 
+ In fo  Management Acwunt: 533 
+ Land Purchases: 0 
- C o n s t ~ c t l o n  Cost Avold: 0 ....................................... 

TOTAL : 5,890 

* A l l  MIlCon Costs Include Design, S i te  Preparation, Contingency Plannlng, and 
SIOH Cotts where applicable. 



PERSONNEL W R Y  REPORT 
Data As Of 09: 26 01/31/1995, Report 

(COBRA v5.08) 
Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std F d r s  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SllPMARY FOR: ATCOM, ST. LOUIS. MO 

BASE POPULATION (FY 1996): 
Off icers Enlisted ---------- ---------- 

163 84 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers , 0 0 0 
En1 isted 0 0 0 
Students 0 0 0 
C5vilians 0 5 -74 
TOTAL 0 5 -74 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted ---------- ---------- 

163 84 

PERSONNEL REALIWENTS: 
To Base: DETROIT ARSENAL, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civ i  1 ians 0 
TOTAL 0 

To Base: FORT HONGUTH, NJ 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 167 
TOTAL 0 0 167 

To Base: REDSTONE ARSENAL, AL 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 1 36 
En1 i sted 0 0 65 
Students 0 0 0 
C iv i  1 ians 0 0 2,368 
TOTAL 0 0 2,569 

To Base: NATICK RDEC, MA 
1996 1997 1998 ---- ---- ---- 

Off icers 0 0 2 
Enlisted 0 0 0 
Students 0 0 0 
Civt l ians 0 0 160 
TOTAL 0 0 162 

To Base: BASE X, US 
19% 1997 1998 ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 31 
TOTAL 0 0 31 

Students Civ i l ians ---------- ---------- 
0 3,971 

1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 -69 
0 0 0 -69 

Students Civ i  1 ians ---------- ---------- 
0 3,902 

1999 2000 2001 Total 

1999 2000 2001 Total 

1999 2000 2001 Total ---- ---- ---- - ---- 
0 0 0 1 36 
0 0 0 65 
0 0 0 0 
0 0 0 2,368 
0 0 0 2,569 

1999 2000 2001 Total 

1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 31 
0 0 0 31 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 09:26 01/31/1995, Report Created 1527 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIWENTS 
1996 ---- 

Off i cars 0 
Enlisted 0 
Students 0 
Civ i  1 lans 0 
TOTAL 0 

(Out o f  ATCOM, 
1997 1998 ---- ---- 

0 138 
0 65 
0 0 
0 2,880 
0 3,083 

ST. LWIS, MO): 
1999 2000 2001 Total ---- ---- ---- ----- 

0 0 0 138 
0 0 0 65 
0 0 0 0 
0 0 0 2,880 
0 0 0 3.083 

SCENARIO POSITION CHANGES: 
19% 1997 1998 1999 2000 2001 Total --- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -25 0 0 0 -25 
En1 isted 0 0 -1 9 0 0 0 -1 9 
Civ i  1 tans 0 0 -1.022 0 0 0 -1,022 
TOTAL 0 0 -1,066 0 0 0 -1,066 

BASE POPULATION (After BRAC Action): 
O f f  t c e n  Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SU)JMARY FOR: DETROIT ARSENAL, M I  

BASE POWLATION (FY 1996): 
Off I cers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

151 43 0 4,035 

FORCE STRUCTURE CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 fans 0 -125 -171 0 0 0 -2% 
TOTAL 0 -125 -171 0 0 0 -2% 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ l l lans ---------- ---------- ---------- ---------- 

151 43 0 3,739 

P E R W E L  REALIGWENTS: 
From Base: ATCOM, ST. LWIS, MO 

19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
En1 lsted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 154 0 0 0 154 
TOTAL 0 0 1 54 0 0 0 154 

TOTAL PERSONNEL REALIGWENTS ( In to  DETROIT ARSENAL, MI):  
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off  icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 154 0 0 0 154 
TOTAL 0 0 154 0 0 0 154 

BASE POWLATION ( A f t e r  BRAC Action): 
Off lcen En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

151 43 0 3,893 



PERSONNEL SUM3ARY REPORT (COBRA v5.08) - Page 3 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL W R Y  FOR: FORT MOHLKWM, NJ 

BASE POPULATION (FY 1996): 
Off lcers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

41 6 505 406 7,341 

FORCE STRUCNRE CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 -77 0 0 0 0 -77 
En1 isted 0 57 0 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 267 0 0 0 0 267 
TOTAL 0 247 0 0 0 0 247 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

339 562 406 7,608 

PERSONNEL REALIGFMENTS: 
Fran Base: ATCOM, ST. LOUIS, m) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 0 167 0 0 0 167 
TOTAL 0 0 167 0 0 0 167 

TOTAL PERSONNEL REALIGFMENTS ( In to  FORT m3NmXrm, NJ): 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 0 167 0 0 0 167 
TOTAL 0 0 167 0 0 0 167 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

339 562 406 7,775 

PERSONNEL W R Y  FOR: REOSTONE ARSENAL, AL 

BASE POPULATION (FY 19%): 
Officers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

377 1,097 1.076 11.073 

FORCE STRUCTURE CHANGES: 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Offlcers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 68 -24 0 0 0 44 
Civi l ians 0 -99 -31 0 0 0 -130 
TOTAL 0 -31 -55 0 0 0 -86 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

377 1,097 1,120 10.943 



PERSONNEL S W I A R Y  REPORT (COBRA v5.08) - Page 4 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7MC.SFF 

PERSONNEL REALIGNIENTS: 
Frwn Base: ATCOM, ST. LOUIS, MO 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off 1- 0 0 136 0 0 0 1 36 
Enlisted 0 0 65 0 0 0 . 65 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 2,368 0 0 0 2,368 
TOTAL 0 0 2,569 0 0 0 2,569 

TOTAL PERSONNEL REALIGNIENTS ( Into REDSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off Ice= 0 0 136 0 0 0 136 
En1 i sted 0 0 65 0 0 0 65 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 2,368 0 0 0 2,368 
TOTAL 0 0 2,569 0 0 0 2,569 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

51 3 1,162 1,120 13,311 

PERSONNEL S W R Y  FOR: NATICK ROEC, MA 

BASE POWLATION (FY 19%): 
Off i c e n  Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

38 83 0 1,100 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 -3 -3 0 0 0 -6 
TOTAL 0 -3 -3 0 0 0 -6 

BASE POPULATION (Pr ior  to BRAC Action): 
Off i c e n  Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

38 83 0 1 ,094 

PERSOWEL REALIGMENTS: 
Frwn Base: ATCOM, ST. LOUIS, m) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off k e n  0 0 2 0 0 0 2 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 160 0 0 0 160 
TOTAL 0 0 162 0 0 0 162 

TOTAL PERSONNEL REALIMENTS (Into NATICK ROEC, MA): 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 2 0 0 0 2 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 160 0 0 0 160 
TOTAL 0 0 162 0 0 0 162 



PERSONNEL S M R Y  REPORT (COBRA v5.08) - Page 5 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : A M  
Option Package : LE2-6A 
Scenario F i l e  : C: \mRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

40 83 0 1,254 

PERSONNEL S W R Y  FOR: BASE X, US 

BASE POPULATION (FY 19%. Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

752 4,208 1,121 

PERSONNEL REALIMNTS: 
Fmm Base: ATCOM, ST. LOUIS, MO 

19% 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 31 0 0 
TOTAL 0 0 31 0 0 

TOTAL PERSONNEL REALIWENTS (Into BASE X. US): 
19% 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  1 ians 0 0 31 0 0 
TOTAL 0 0 31 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

752 4,208 1,121 

Civ i l ians ---------- 
2.709 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 31 
0 31 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 31 
0 31 

Civ i l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/7 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LEZ-6A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

Rate 19% 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 02,880 

Early Retirement* 10.00% 0 0 288 
Regular Retirement* 5.00% 0 0 144 
Civ i l ian  Turnover* 15.00% 0 0 432 
Civs Not Moving (RIFs)*+ 0 0 173 
Civ i l ians Moving (the remainder) 0 0 1,843 
C iv i l i an  Positions Available 0 01,037 

CIVILIAN POSITIONS ELIMINATED 0 01,022 
Early Retirement 10.00% 0 0 102 
Regular Reti rement 0 0 51 
C iv i l i an  Turnover 15.00% 0 0 153 
Civs Not Moving (RIFs)*+ 0 0 61 
P r io r i t y  Placement# 60.00% 0 0 613 
Civ i l ians Available to Move 0 0 42 
Civ i l ians Moving 0 0 42 
C iv i l i an  RIFs (the remainder) 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
2880 
288 
144 
432 
173 

1843 
1037 

1022 
102 
51 

1 53 
61 

61 3 
42 
42 
0 

* Early Retirements. Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Wi l l ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 217 
Data As O f  09: 26 01/31/1995. Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ATCOM, ST. LOUIS, W) Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civ i l ian  Turnover* 1 5.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total ----- 
2880 
288 
144 
432 
173 

1843 
1037 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIMNTS 0 0 390 0 0 0 390 
TOTAL CIVILIAN RIFS 0 0 2 3 4  0 0 0 2 3 4  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 613 0 0 0 613 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are ro t  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : A M  
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: DETROIT ARSENAL, M I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00% 
C iv i l i an  Turnover. 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retiremant 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other C iv i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENT.!S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 5 0 0 0 5 5  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As O f  09:26 01/31/1995, Report Creatd  15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MONMWTH, NJ Rate 19% ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
Civilian,Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Civ i l ians Moving (the remainder) 0 
C iv i l i an  Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Reti rement 10.00% 0 
Regular Retirement 5.00% 0 
Civ i l ian  Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
P r io r i t y  Placement# 60.00% 0 
Civ i l ians Available t o  Hove 0 
Civ i l ians Moving 0 
C iv i l ian  RIFs (the remainder) 0 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 167 0 0 0 167 
Civ i l ians Moving 0 0 1 0 7  0 0 0 107 
New Civi l ians Hired 0 0 6 0 0 0 0 6 0  
Other C iv i l ian  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEH€NTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 0 0 0 0 6 0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As O f  09: 26 01/31/1995, Report Craated 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: REDSTONE ARSENAL, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING W T  

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civilians Hoving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
N&c Civi l ians Hired 
Other C iv i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

2368 
1558 
81 0 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 810 0 0 0 810 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to k w e  are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REFORT (COBRA v5.08) - Page 6/7 
Data As Of 09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario File : C: \UXRA\LE2-6A.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: NATICK RMC, MA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
k Civilians Hired 
Other Civilian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 8 0 0 0 5 8  

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civi 1 ians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l ian  Turnovet* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
Neu Civi l ians Hired 
Other C iv i l i an  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRNENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENT~ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements, Regular R e t i m n t s ,  C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to k v e  are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  09: 26 01/31/1995. Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ATCOM, ST. LOUIS, MO 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0. OOX 
0 0. OOX 
0 0. OOX 
0 0.00% ----- ------- 
0 0. OOX 

Base: DETROIT ARSENAL, M I  

Year 

TOTALS 

P e n  Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

1 54 100.00% 
0 0. OOX 
0 0. OOX 
0 0.OOX 

Base: FORT KlWOUTH, NJ 

Year 

TOTALS 

P e n  
Total ----- 

0 
0 

167 
0 
0 
0 

----- 
167 

b e d  I n  
Percent ------- 

0.00% 
0. OOX 

1oo.OOX 
0. OOX 
0. OOX 
0. OOX 

M I  1Con 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

--------- 
100. 00% 

M i  1 Con 
TimePhase --------- 

0.00% 
100.OOX 

0. OOX 
0. OOX 
0.00% 
0.00% 

MilCon 
TimePhase --------- 

0.00% 
1oo.OOX 

0. OOX 
0.00% 
0. OOX 
0. OOX 

- -------- 
100. 00% 

P e n  Moved Out/Eliminated ShutOn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 0. om 
0 0.00% 0.00% 

4,149 100.00X 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

4149 100.00% 100.00% 

P e n  Magd Out/Eliminated ShutOn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0. OOX 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

P e n  Moved Out/El imlnated ShutOn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. OOX 16.67% 
0 0. 00% 16.67% 
0 0.00% 16.67~ 
0 0. OOX 16.67% ----- ------- --------- 
0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Optlon Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 

Pers Moved I n  
Total Percent ----- ------- 

M i  lCon 
T i  mephase --------- 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

Year --- 
1996 
1997 
1 998 
1999 
2000 
2001 

2,569 100.OOX 
0 0. OOX 
0 0.00% 
0 0.00% ----- ------- 

2569 100.00X 

0.00% 
0. OOX 
0.00% 

TOTALS 

Base: NATICK RDEC, MA 

Year 
Pers Moved I n  

Total Percent 
M i  lCon 

TimePhase 
Pers Moved 

Total 
(Xlt/El iminated ShutDn 

Percent TimePhase ----- ------- 
0 0.00% 
0 0.00% 

162 10O.OOX 
0 0. OOX 
0 0. OOX 
0 0. OOX ----- ------- 

162 100.00% 

--------- 
0.00% 

1oo.OOX 
0. OOX 
0. OOX 
0. OOX 
0. OM 

------- --------- 
0.OOX 16.67~ 
0.00% 16.67% 
0.OOX 16.67% 
0. 00% 16.67% 
0. 00% 16.67% 
0.00% 16.67% 

TOTALS 

Base: BASE X, US 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

31 100. 00% 
0 0. OOX 
0 0 . m  
0 0. OOX ----- ------- 

31 100.00X 

M i  lCon 
TimePhase --------- 

0.00% 
1 00.00X 

0. OOX 
0.00% 
0.00% 
0. OOX --------- 

100.00X 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0. OOX 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



TOTAL APPROPRIATIONS DFTAIL REPORT (COBRA v5.08) - Page 1 /21 
Data As Of 09:26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

086.1 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
F# Miles 
HliG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environnental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRI-TS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R F n 4  -0 -0 
805 0 0 
Unlque Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
Hwse Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 5,346 57,536 

WE-TIME SAVES 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Hatsing 0 0 

O&M 
1-Tlme Mwe 0 0 

MIL PERSONNEL 

Total ----- 

M i l  Moving 0 0 326 0 0 0 
OTHER 
Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
l-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 326 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
805 
Unique Operat 
Civ Salary 
CHAHWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Total ----- 
0 

RPcunYllent 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
M i x  Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 29,420 58,054 58,054 58,054 

TOTAL SAVINGS 0 0 29,747 58,054 58,054 58,054 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C: \COBRA\SRDEC. SFF 

ONE-TIME NET 19% 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 5,346 53,461 
Fam Housing 0 0 

08M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Hanage 0 4,075 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 5,346 57,536 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ATCOM, ST. 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MWING 
Per Oiem 
POV Miles 
Ham Rtrch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nev Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

LOUIS, Mo 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: ATCOM, ST. 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OBM 

RPMA 
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

LOUIS. MO 
1996 ---- 

0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&H 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 

MIL PERWEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Proarrenent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 29,747 58,054 58,054 58,054 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Oata As O f  09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : A W  
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ATCan, ST. LOUIS, MO 
ONE-TIME NET 19% 1997 ----- ($K)----- ---- ---- 
CONSTRUCTIffl 
MILCON 0 0 
FMI Housing 0 0 

o&M 
Civ Retir/RIF 0 0 
Civ Hwing 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi r o m n t a l  0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FPM HOUSE OPS 
ow 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W P U S  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i x :  Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 0 0 44,362 -58,054 -58,054 -58,054 



APPROPRIATICNS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data  As Of 09: 26 01/31/1995, Repor t  Created 15: 27 02/21/1995 

Department : ARMY 
Op t i on  Package : LE2-6A 
Scenar io  F i  l e  : C: \COBRA\LE2-6A. CBR 
S t d  F c t r s  F i  le : C: \COBRA\SF7DEC.SFF 

Base: DETROIT ARSENAL, M I  
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 

C i v  RIFs 0 0 0 0 0 0 
C i v  R e t i r e  0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Hame Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Mi  s c  0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PF'S 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
F r e i g h t  0 0 0 0 0 0 
Veh i c l es  0 0 0 0 0 0 
D r i v i n g  0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program P lan  0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
N&, Hires 0 0 61 0 0 0 
1-Time b e  0 0 0 0 0 0 

MIL PERSONNEL 
MIL  MOVING 

Per  D i m  0 0 0 0 0 0 
POV Mi  1 e s  0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
H i  sc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E m i r o r m e n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Tim Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 61 0 0 0 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: DETROIT ARSENAL, MI 
RECURRINKCETS 1996 1997 ----- ($K)----- ---- ---- 
FAM KXlSE OPS 0 0 
O&M 
RRtA -0 -0 
ws 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Camtaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A l l o w  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

TOTAL COSTS -0 -0 563 502 502 502 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Harsing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
805 
Unique Operat 
Civ Salary 
CHAPlWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

Total ----- 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 9/21 
Data As M 09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: DETROIT ARSENAL, M I  
ONE-TIME NET 19% 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Harsing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronnantal 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAn HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
Bas 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAHPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Proarrement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

TOTAL NET COST -0 -0 

Total ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MOFMWM, NJ 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILa)N 570 5,703 
Fam Housing 0 0 
Land Purch 0 0 

08M 
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV W I N G  
Par Diem 0 0 
FW Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdcun 0 0 
New Hires 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
FW Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronnental 0 0 
I n fo  Manage 0 624 
1-Time Other 0 0 

TOTAL ONE-TIME 570 6,327 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : AWLM 
Optlon Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i  l a  : C: \COBRA\SF7OEC. SFF 

Base: FORT MOFMOUTH, NJ 
RECURRI NGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
HE 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 570 6,327 781 71 5 71 5 71 5 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 - T i m  Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Env i romnta l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Clv Salary 
CHA)4PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurwnent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  le : C: \COBRA\LEP-6A. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: REDSTONE ARSENAL, AL 
WE-TIME COSTS 1996 1997 1998 ----- ---- ---- 1999 2000 

($K)----- ---- ---- ---- 
CONSTRUCTION 
MILCON 4,289 42,888 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 

O&M 
0 

2001 Total ---- ----- 

CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Haa Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
Hne 
M i x  

OTHER 
Elim PCS 

OMER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MOH.IOUM, 
ONE-TIME NET ---- ($K)----- 
coNsTRUCTION 

M I  LCON 
Fam Housing 
w 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronnental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAn HOUSE OPS 
O&H 
RFH4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mtsc R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL NET COST 570 6,327 781 71 5 71 5 71 5 

Total ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As O f  09: 26 01/31/1995, Report Created 15:27 02/21/1995 

Department : A W  
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 1997 ---- ($K)----- ---- ---- 
FAM HWSE OPS 0 0 
O&M 

RPMA 0 0 
m 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
M i x :  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 4,289 45,806 17,908 9.305 9,305 9,305 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCT ION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
l-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 

Total ----- 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
l-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
R-oarrement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As O f  09: 26 01/31/1995. Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: REDSTONE ARSENAL, AL 
ONE-TIME NET 19% 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 4,289 42,888 
F m  Housing 0 0 
ow 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r m n t a l  0 0 
In fo  Manage 0 2.918 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 4,289 45.806 

Total 
----- 

RECURRING NET ----- ($K)----- 
FPM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 4,289 45,806 17,908 9,305 9,305 9,305 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As O f  09: 26 01 /31/1995. Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: NATICK ROEC. 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per D i m  
POV M i  1 es 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL WING 

Per D i m  
POV M i  1 es 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Tim Other 

TOTAL WE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 09: 26 01/31/1995, Report Created 15: 27 02/21 /I995 

Department : ARUY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: NATICK RDEC, MA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RFn4 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAHWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 487 5,403 1,702 1,638 1,638 1,638 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
R-oarmurt 
Mission 
Mlsc Reacr 
Unlqw Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  09: 26 01/31/1995, Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F l  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \WBRA\SF7DEC.SFF 

Base: NATICK ROEC, MA 
ONE-TIPIE NET 19% 1997 ---- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 487 4,870 
F m  musing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Hwing 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Mwing 0 0 

OMER 
HAP / RSE 0 0 
Envi mrmental 0 0 
In fo  Manage 0 533 
1-The Other 0 0 
Land 0 0 

TOTAL ONE-TIME 487 5,403 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Camta ker 
Civ Salary 

MAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 09: 26 01/31/1995, Report Created 15: 27 02/21 /I995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F l  l a  : C: \COBRA\LEP-6A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS ----- (SKI---- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

0861 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fralght 
Vehicles 
h i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Tine Other 

TOTAL CNE-TIME 

Total ----- 



APPROPRIATIUNS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 09:26 01/31/1995. Report Created 15:27 02/21/1995 

Department : A M Y  
Option Package : LE2-6A 
Soenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
805 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
Harm Allow 0 0 

OTHER 
Mission 0 0 
M i x  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total ----- 
0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envimrmantal 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&W 

RPMA 
Bas 
Unique Operat 
Civ Salary 
MAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procumnent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As O f  09: 26 01/31/1995. Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C: \COBRA\LEZ-6A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormantal 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAJ4 HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
343 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

343 

TOTAL NET COST 0 0 99 86 86 86 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  09: 26 01/31 /1995, Report Created 15: 27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base ---- 
ATCOM, ST. LOUIS 
DETROIT ARSENAL 
FORT PIOFMWTH 
REDSTONE ARSENAL 
NATICK RDEC 
BASEX 

Base ---- 
ATCOM, ST. LOUIS 
DETROIT ARSENAL 
FORT WMWTH 
REDSTONE ARSENAL 
NATICK RDEC 
BASE X 

Base 
---- 
ATOH, ST. LOUIS 
DETROIT ARSENAL 
FORT W M W T H  
REDSTONE ARSENAL 
NATICK RDEC 
BASE X 

Personnel 
Change %Change 

RW($)  
Change XChange Chg/Per 
------ ------- ------- 

-7,595,000 -1 00% 1,830 
-0 OX -0 

89,159 1% 534 
522,187 2% 203 
172,963 3% 1,068 

0 0% 0 

RMBOS($) 
Change XChange Chg/Per ------ ------- ------- 

-7,595,000 -102% 1,830 
502,132 2% 3,260 
71 5,041 1% 4,282 

8,168,035 8% 3,179 
1,611,896 6% 9,950 

85,862 OX 2,770 

SF 
Change %Change Chg/Per ------ ------- ------- 
-1,000 -100% 0 

0 OX 0 
33,000 1% 198 

235,260 3% 91 
26,200 4% 162 

0 OX 0 

=($I 
Change XChange Chg/Per ------ ------- ------- 

0 OX 0 
502,132 2% 3,260 
625,882 1% 3,748 

7,645,848 10% 2,976 
1 ,438,933 7% 8,882 

85,862 OX 2,770 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  09:26 01/31/1995, Report Created 15:27 02/21/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i  l e  : C: \COBRA\LE2-6A. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -0 -0 -2,824 -6,811 -6,811 -6,811 -23,256 -6,811 
BOS Change 0 0 10,299 10,299 10,299 10,299 41,195 10,299 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -0 -0 7,474 3,488 3,488 3,488 17,938 3,488 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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SECTION VI 

IMPACTS: 
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COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



AS of: 1425 09 F e k u y  1995 LE2-1 
DACSTABS: JS VaUone Economic Impact Data 

Activity: AVSCOM 1 TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

- - ~ ~  ~ 

Im ~ M: 

Total Population of St. Louis, MO-IL MSA (1992): I 2,518.500 , 

Total Employment of St. Louis, MO-IL MSA, BEA (1992): 1,428,582 
Total Personal Income of St. Louis, MO-IL MSA (1992 actual): S54,651,920,000 
BRAC 95 Total Direct and Indirect Job Change: (7,679) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (0.5%) i 

~ ~ l e e s l n e z  
Relocated Jobs: MIL 0 0 0 0 

CIV 0 0 0 0 
Other Jobs: MIL 0 0 0 0 

C lv  0 0 0 0 
BRAC 95 Direct Job Change Summary at AVSCOM / TROSCOM: 

m 0 0 0 0 
CIV 0 0 0 0 
TOT 0 0 0 0 

Indirect Job Change: (2,948) 
Total Direct and Indirect Job Change: (7,679) 

Other Pendine BRAC Actions at AVSCOM 1 TROSCOM (Previous Round& 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

St. Louis. MO-IL MSA Profile: 
Civilian Employment, BLS (1993): 1,187,854 Average Per Capita Income (1 992): $2 1,700 

Enployment Data ' Per Capita Personal Income Data 
l,SOO,OOO 25,000 

, 20.000 
1 , 0 0 0 , ~  15.000 

Annualized (&n& m ~lvl~l iu&wbmc 
. . . .  nt f 1984- 1993 Annualized Chaage -2 

Employment: 9,732 Dollars: $900 
Percentage: 0.9% Percentage : 5.2% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for St. Louis, MO-IL MSA and tbe US (1984 - 1993): 

Local 8.1% 7.4% 7.0% 7.0% 6.0% 5.5% 6.0% 6.9% 6.0% 6.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- ~ 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census mdropditan area definitions are not fully compatible with 1984 - 1992 data. 



As oE 1435 09 Febnury 1995 LE2-1 

Economic Impact Data 

Activity: AVSCOM 1 TROSCOM 
Economic Area: St Louis, MO-IL MSA 

Cumulative BRlC I m ~ a c t s  Affecting St. Louis. hiO-IL hiSA: 

I ( Cumulative TOW Direct and Indirect Job Change: (7,974) , , 
1 1  Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.6%) 1 

1 9 9 4 m I M 6 ~ 1 P e 8 1 P M 2 Q Q Q 2 M L ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding AVSCOM I TROSCOM) 

Army: MlL 0 0 0 (25) 2 0 0 0 (23) 
CIV 0 0 0 (200) 40 0 0 0 (160) 

Navy: MU. C 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding AVSCOM / TROSCOM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL '" " 0  0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (Including AVSCOM / TROSCOM) 

MIL 0 0 0 (25) (245) 0 0 0 (270) 
CIV 0 0 0 (200) (4.444) 0 0 0 (4.644) 
TOT 0 0 0 (225) t4.689) 0 0 0 (4.914) 

Cumulative Lnduect Job Change: (3.060) 
Cumulative Total Direct and Indirect Job Change: (7.974) 



As oE 1427 09 Febniuy 1995 

DACSTABS: JS V.UOW Economic Impact Data 

Activity: DETROIT ARSENAL 
Economic Area: Detroit, Mi PMSA 

- 

I m ~ a c t  of Proposed BRAC-95 Action at DETROIT ARSENAL: 
- - - - . - - - - - - -- 

Total Population of Detroit, MI PMSA (1992): 4,307.600 1 
I 
Total Ernylnyrnent of Detroit, MI PMSA, BEA (1992): 
Total Personal Income of Detroit, MI PMSA (1992 actual): S93,889,919,000 
BRAC 95 Total Direct and Indirect Job Change: 302 I 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Emplovment 

2'197'742 I 
0.0% 1 

m m ~ m l e e s l e n e v l n n z n n r ~  
Relocated Jobs: MIL 0 0 8 0 0 0 0 0 8 

CIV 0 0 U 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 24 0 154 0 0 0 178 

BRAC 95 Direct Job Change Summary a! DETROIT ARSENAL: 

MIL 0 0 8 0 0 0 0 0 8 
CIV 0 0 24 0 154 0 0 0 178 
TOT 0 0 3 2 0 154 0 0 0 186 

Indirect Job Change: 116 
Total Direct and Indirect Job Change: 302 

Other Pendiog BRAC Actions at DETROIT ARSENAL (Previous Roundsk 

MIL 0 0 5 0 0 0 0 0 5 
CIV 0 0 162 0 0 0 0 0 162 

Detroit. MI PMSA Profile: 
Civilian Employment, BLS (1993): 1,964,134 Average Per Capita @come (1992): $2 1,796 

Employment Data ' Per Capita Personal Income Data 

&nuallzed C m  in Civilian Em~loynent (1984- 1993 Anaualized Chanee in Per Ca~i ta  Personal Income (1984- 1992 

Employment: 17,062 Dollars: %9 15 
Percentage: 0.9% Percentage: 5.3% 
U. S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Detroit, MI PMSA and the US (1 984 - 1993): 

Local 10.9% 9.2% 8.3% 8.2% 7.7% 7.2% 7.6% 9.3% 9.0% 7 .1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitiis are not fully compatible with 1984 - 1992 data. 



As of: 14:27 09 Februuy 1995 

Economic Impact Data 

Activity: DETROIT ARSENAL 
Economic Area: Detroit, MI PMSA 

Cumulative BRAC Impacts Affectine Detroit. MI PMSA: 

I I 

Cumulative Total Dircct 2nd Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

- 

I224 m 19% leez lnea leaY 2Q.Q zoo Zaa! 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DETROlT ARSENAL) 

Army: MIL 0 0 0 0 (54) 0 0 0 (54) 
CIV 0 0 0 0 (482) 0 0 0 (482) 

N a y .  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DETROIT ARSENAL) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (80) 0 0 0 0 0 0 0 (80) 
CIV (68) 0 0 0 0 0 0 0 (68) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cther: MIL 0 0 0 0 0 0 O -  no". 0 
CIV 0 0 0 0 0 0 0 0 0 

Ctrmulative Direct Job Change in Detroit, MI PMSA Statistical Area (Including DETROIT ARSENAL) 

MIL (80) 0 ' 13  0 (54) 0 0 0 (121) 
CIV (68) 0 186 0 (328) 0 0 0 (210) 
TOT (148) 0 199 0 (382) 0 0 0 (331) 

Cumulative Indirect Job Change: (193) 
Cumulative Total Direct and Indirect Job Change: (524) 



AS OE 1429 09 Fob~urry 1995 

DACSTABS: IS VIUODC Economic Impact Data 

Activity: FORT MONMOUTH 
Economic Area: Monmoutb-Ocean, NJ PMSA 

-- -- - - - 

Im~ac t  of Proposed BRAC-95 Actwn at FORT MONMOUTH: 
7- 

.. -- 

Total Population of Monmouth-Ocean, NJ PMSA (1992): l,oo;.200 I 

Total Employment of Monmouth-Ocean, NJ PMSA, BEA (1992): 422.SY6 I 
Total Personal Income of Monmouth-Ocean, NJ PMSA (1992 actual): S25,040,363,000 
BRAC 95 Total Direct and Indirect Job Change: I 1,323 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.3% i 

m l e e s w l e e s m 2 M n  
Relocated Jobs: MIL 0 0 0 0 3 1 0 0 

CIV 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 

CIV 0 0 0 0 783 0 0 

BRAC 95 Direct Job Change Summary at FORT MONMOUTH: 

MIL 0 0 0 0 3 1 0 0 
CIV 0 0 0 0 783 0 0 
TOT 0 0 0 0 814 0 0 

Indirect Job Change: 509 
Total Direct and Indirect Job Change: 1.323 

Other Pend' rne BRAC Ac tions at FORT MONMOUTH (PreviousRoundS1; 

MIL 23 23 86 22 0 0 0 0 154 

Monmouth-Ocean. NJ PMSA Profile: 
Civillan Employment, BLS (1993): 453,659 Average Per Capita Income - .  (1992): 524,935 

Employment Data ' Per Capita Personal Income Data 

. . . .  An~lualized C- Em~lownent (1984- 1991 Annualized Chanee in Per Ca~ i t a  Personal lncome ( 1983- 1992 

Employment: 5,342 Dollars: $1,103 
Percentage: 1.3% Percentage: 5.6% 
U . S . Average Change: 1.5% U.S. Average Change: 5 .3 9 4  

Unemployment Rates for Monmouth-Ocean, NJ PMSA and the US (1984 - 1993): 

-- - 

Local 5.2% 4.6% 4.1% 3.3% 3.4% 3.7% 4.8% 6.5% 8.0% 6.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -- 

1 Note Bureau of Labor SWIstlcs employment data for 1993, whlch has been adjusted to ~ncorporate revlsed methodolog~es and 1993 Bureau 
of the Census metropolitan area defin~t~ons are not fully compat~ble wth 1984 - 1992 data 



As oE 1429 09 FebnIUy 11995 

Economic Impact Data 
Activity: FORT MONMOUTH 
Economic Area: Monmoutb-Ocean, NJ PMSA 

Cumulative Total Direct and Indirect Job Change: 8.1 OY 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ l.gO/o 
- 

1 4 e 4 M ~ l e e z l e p s l a e p 2 Q Q Q 2 M 1 T n t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT MONMOUTH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 r 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT MONMOUTH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 148 833 4 0 0 0 0 0 985 
CIV 0 9 6 0 0 0 0 0 15 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: -MIJz 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monmouth-Ocean, N J  PMSA Statistical Area (Including FORT 
MONMOUTH) 

MIL 171 856 ' 90 22 3 1 0 0 0 1.170 
CIV 572 581 877 1,075 783 0 0 0 3.88s 
TOT 743 1.437 967 1.097 814 0 0 0 5.05s 

Cumulative Indirect Job Change: 3.05 I 
Cumulative Total Direct and Indirect Job Change: 8.105 



As of: 14:33 09 Febnuy 1995 

DACSTABS: JS v.lloa~ Economic Impact Data 

Activity: REDSTONE ARSENAL 
Economic Area: *Madison County, AL 

- 

Imaact of Proposed BRAC-95 Action at REDSTONE ARSENAL_: 
-- - 

Total Population of *Madison County, AL (1992): 251,200 
Total Emplojment of *Madiron Cn~rntv, 4L, BEA (1992): 168,293 
Total Personal Income of *Madison County, AL (1992 actual): S5,244,6 1 9 ,000 
BR4C 95 Total Direct and Indirect Job Change: 3,6HI 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Emploj nwnt 2.tU/U 

- -- -- - -- 

l P e 4 B 1 4 e s m e 2 m e S l e e e 2 M n z n r r r W  
Relocated Jobs: MIL 0 0 0 0 20 1 0 0 0 20 1 

Crv 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 n 

CIV 0 0 0 0 2.368 0 0 0 7.368 

BRAC 95 Direct Job Change Swnmary at REDSTONE ARSENAL: 

MIL 0 0 0 0 20 1 0 0 0 7 0  1 
CIV 0 0 0 0 2.368 0 0 0 2.368 
TOT 0 0 0 0 2.569 0 0 0 2.569 

Indwect Job Change: 1.1 12 
Total Direct and Indirect Job Change: 3.68 1 

Other Pendine BRAC Actions at REDSTONE ARSENAL (Previous Rounds); 

MIL 4 14 0 0 0 0 0 0 18 
CIV 218 395 0 0 0 0 0 0 613 

*Madison Countv. AL Profile: 
Civilia En;;loyrz.ent, BLS (1993): 126.29 1 Average Per Capita Income (1992): S20,876 - 

Employment Data ' Per Capita Personal Income Data 

100,000 

50.000 

Annualized C w  in Civilian Emplo~nent (1984-1993 Annualized Chanee in Per Capita Personal Income (1984- 1992 

Employment: 2,428 Dollars: $1,068 
Percentage: 2.2% Percentage: 6.8% 

U.S. Average Change: 1.5% - U.S. Average Change: 5.3% 

Unemployment Rates for * M s o n  County, AL and the US (1984 - 1993): 

- 

Local 7.3% 5.9% 7.2% 5.2% 5.1% 5 0°' 4 7% 5.2% 4.8% 5 8"'" 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.3'+" 6 89" 

- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate rev~sed methodolog~es and 1993 Bureau 
of the Census rnetropdRan area definitions are not fully compatible wth 1984 - 1992 data. 



Asof: 14:33 09 Feb~lry 1995 LE2-1 

Economic Impact Data 

Activity: REDSTONE ARSENAL 
Economic Area: *Madison County, AL 

Cum~llative BR4C I m ~ a c t s  Affectioe *Madison Countv. AL: 

i 
Cumulative Total Direct and Indirect Job  Change: 4,580 , 
Potential Cumulative Total J o b  Change Over Closure Period (% of 1992 Total Employ 2.7% 1 / 

-- - - J  

Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding REDSTONE ARSENAL) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding REDSTONE ARSENAL) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 1 0 0 0 0 0 0 I 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 9 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct J o b  Change in *Madison County, AL Statistical Area (Including REDSTONE ARSENAL) 

MIL 4 15 0 0 20 1 0 0 0 220 
CIV 218 395 0 0 2.368 0 0 0 2.981 
TOT 222 410 0 0 2,569 0 0 0 3.201 

Cumulative lndirect Job Change: 1.388 
Cumulative Total Direct and Lndirect Job Change: 1.589 



As oT: 1434 09 Febnury 1995 

DACSTABS: JS V h n e  

LE2-1 

Economic Impact Data 

Activity: USA NATICK RESEARCH & DEVELOPMENT CENTER 
Economic Area: *Essex, Middlesex, Suffok, Plymouth, Norfolk Counties, MA 

-- - - - - 

h p a c t  of Proposed B W - 9 5  Action at USA NATICK RESEARCH & DEVELO 
- 

PMENT CENTE 

Total Population of 'lssex, Middlesex, Suffolk, Plymouth, Norfolk Count~es, MA (1992): 3,763,300 
Total Employment of *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA, BEA ( 2,373,935 
Totd  Personal Income of 'Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, MA (19 S97,532,128,000 
BRAC 95 Total Direct and Indirect Job Change: 500 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0% 

.- -. -- 

l!?!H B lees leez lees leep 2QQQ 2Q(LI Tmal 
Relocated Jobs: MIL 0 0 0 0 2 0 0 0 2 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MJL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 160 0 0 0 160 
BRAC 95 Direct Job Change Summary at USA NATICK RESEARCH & DEVELOPMENT CENTER: 

MIL 0 0 0 0 2 0 0 0 2 
CIV 0 0 0 0 160 0 0 0 160 
TOT 0 0 0 0 162 0 0 0 162 

Indirect Job Change: 338 
Total Direct and Indirect Job Change: 500 

Other Pending BRAC Actions at USA NATICK RESEARCH & DEVELOPMENT CENTER (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

*Essex. Middlesex. Suffolk, Plvmouth. Norfolk Counties 
Civilian Employment, BLS (1993): 1.902.937 Average Per Capita Income ( 1992 ) S25.9 10 

Employment Data ' Per Capita Personal Income Data 

ualized Chanperp 
. . . .  Clvlllan Employme nt (19&11993 Annualized Chanee in Per Capita Personal lncomz ( 1981- 1992 

Employment: (836) Dollars: S1.191 
Percentage: 0.0% Percentage: 5.9% 

U.S. Average Change: 1.5% U.S  Average Change: 5.3% 

Unemployment Rates for 'Essex, Mddlesex, Suffolk, Plymouth, Norfolk Counties, MA and the US ( 1981 - 1993 ) 

Local 4.3% 3.6% 3.5% 3 .O% 3.0% 3.7% 5.5% 8.3% 7.9% 6.3"/0 

1's. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4%, 6 8'Yu 

1 Note Bureau of Labor Statistics employment data for 1993, wh~ch has been adjusted to ~ncorporate rev~sed methodolog~es and 1993 B u r e a ~  
of the Census metropolitan area definit~ons are not fully compat~ble wth 1984 - 1992 data 



AS of: 14:U 09 Fcbnruy 1995 L O - 1  

Economic Impact Data 

Activity: USA NATICK RESEARCH & DEVELOPMENT C E  
Economic Area: *Essex, Middlesex, Suffolk, Plymouth, Norfolk Counties, 

C u mulativ e BRA C Im- ~ a c  t s Affectine *Essex. Middlesex. Suffolk. Plvmouth. Norfolk Counties. MA: 
- -  - 

Cumulative Total Direct and Indirect Job Change: (1,876) 
I'otential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ 

-- -- - (O.' O'O) I 
19e4 leer Lses P2.B E!8 E?!3 &O!? 2001 Total 

Other Proposed BRAC 95 Direct Job Changes in Economic Arca (Excluding USA NATlCK RESEARCH 6 
DEVELOPMENT CENTER) 

Anny- MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding USA NATICK RESEARCH & 
DE VELOPhlENT CENTER) 

Anny: MIL (2) (6) 0 0 0 0 0 0 ( 8 )  
CIV (217) (519) 0 0 0 0 0 0 ( 7 3 6 )  

Navy: MIL 0 (10) 0 0 0 0 0 0 (10) 
CIV 0 0 0 0 0 0 0 0 0 

Alr Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in 'Essex, Middlesex, Suffolk, Plymouth, Norfolk Countics, MA Statistical 
Area (Including USA NATICK RESEARCH & DEVELOPMENT CENTER) 

MIL (2) (16) 0 0 2 0 0 0 (16)  
CIV (217) (519) 0 0 160 0 0 0 ( 5 7 6 )  
TOT (219) (535) 0 0 162 0 0 0 (5921 

Cumulative Ind~rect Job Change: ( 1.246) 
Cumulative Total Direct and Indirect Job Change: 1 1.876, 



As of: 1735 09 F e b q  1995 

Page 10 



Page 38 



As of 17:37 09 Febnury 1995 

DACSTABS: JS V d o a e  

Page 83 



As of: 1739 09 Febmlry 1995 

DACSTABS: JS Vlllone 

Page 155 



As of: 17:40 09 Febnury 1995 

DACSTABS: JS Vdbne 

Page 183 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACS 

C MACOM AMC Mission Area Commodity Oriented 

Installation Fort Monmouth 

I CONSIDERATIONS FOR REALIGNMENT 

Siqnificant 

None 

Partial - 
None 

Possible 

Non-anainment Area 

II CONSIDERATIONS FOR CLOSURE 

Significant 

None 

Partial - 
None 

Possible 

None 

C Ill CONSIDERATIONS FOR DISPOSAL 

Siqnificant 

None 

Partial - 
None 

Possible 

None 

Remarks 

Remarks 

Remarks 

Air conformitydetermination requirement may restrict new 
operations. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

IV COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

None 



BRAC 95 SUMMARY OF E N V 1 R ~ A L  IMPACTS 

(, MACOM Mission Area CmmodiOriented 

lnstallat~on Natick Research, Development, 8 Engtneer~nq Center 

I CONSIDERATONS FOR REALIGNMENT 

Significant Remarks 

Pot* water constraint 

Partial - 
i@m Aaeage Wetlands 

Possible 

Nonattainment Area 

n COIJSlDERATlONS FOR CLOSURE 

Potable water capacity near capacity may limit realignment 
options. 

Remarks 

Wetlands covering 10% of the installation which may limit 
realignment options. 

Remarks 

Air mnformitydetermination requirement may restrict new 
operations. 

Siqnificant 
0 

Remarks 

None 

Partial - emallm 

None 

Remarks 

Partial - 
None 

COMPUANCE COST lSSUES 

> S o M  

Remarks 

NPL may haw FFA/IAG/Ccmsentagreement, wt\ich may h i t  
disposal. 

Compliance Cost = S!S M 

V RESTORATION COST ISSUES 

None 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

C MACOM AMC Mission Area CommoditvOriented 

Installatton Detroit Arsenal & OctroH AMnd Land Plant 

I CONSIDERATIONS FOR REALIGNMENT 

Sipnif icant 

None 

Partial - 
None 

Poss~ble 

Non-attainment Area 

II CONSIDERATIONS FOR CLOSURE 

Siqnificant 

None 

Partial 
7 

None 

Possible 

None 

Ill CONSIDERATIONS FOR OtSPOSAL 

Siqnificant 

None - -- 

Partial - 
None 

Possible 

None 

N COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

None 

Remarks 

Remarks 

Remarks 

Air mtormitydetermination requirement may restrict new 
operations. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 



COMMUNITY IMPACT 

Alternative # LE2-6A: Vacate lease at 
ATCOM, St.Louis, MO and realign 

missions/functions to Natick RDEC, Detroit 
Arsenal, MI, Fort Monrnouth, NJ, and Redstone 

Arsenal, AL 

*** The growth specified by this alternative at 
Natick RDEC, Detroit Arsenal, Fort Monmouth 
and Redstone Arsenal can be accommodated 
with little or no adverse impact to the existing 
infrastructure of the surrounding communities. 
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DEPARTMENT OF THE ARMY 
HEAWUARTERS, U.S. ARMY MATERIEL COMMAND 

5001 EISENHOWER AVENUE, ALEXANDRIA, VA 22333 - 0001 

REPLY TO 
A l E N n o r 4  OF 

AMCSO 15 November 1994 

MEMORANDUM FOR THE ARMY BASING STUDY OFFICE (ATTN: MS. 
SKI DMORE ) 

SUBJECT: BRAC 95 

1. Reference meeting on 9 Nov 94, sab, between 
representatives of HQ AMC and Ms. Skidmore. 

2. The purpose of this memorandum is to provide you with 
information concerning the ATCOM scenario which we feel may 
be beneficial and of use in the analysis process. 

3. That information follows: 

a. Admin Space at Ft. Monmouth. Current analysis 
includes new construction of 33K square feet of admin space. 
We do not believe that there is a requirement for new 
construction at Ft. Monmouth. After the implementation of 
BRAC 91, there will be adequate facilities on post to 
accommodate the 172 spaces which would transfer. 

b. Admin Space at Redstone. Current analysis includes 
new construction of 562K square feet of admin space. We 
believe that there is adequate space to accommodate 1500 
personnel now, and that the renovation cost for that space 
would be $6.OM. Therefore, new construction could be 

/ 
limited to accommodate the remainder of the personnel 
spaces which would be transferring. 

3 .  The point of contact for this action is Mr. Daryl Powell, 
#274-8155. 

4. AMC -- America's Arsenal for the Brave. 



AMCSO 
SUBJECT: BRAC 95 

MICHAEL C. SANDUSKY 
Chief, Special Analysis 

O f f  ice 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

Mr. Ed Brown 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This package contains updated information concerning the Army's 
recommendation to close the Batlimore Publications Distribution Center. 

The information and data concerning the recommendations are accurate and 
complete to the best of my knowledge and belief. 

Sincerely, 

COL, GS 
Director, The Army Basing Study 

Enclosures 

CF: 
Assistant Secretary of Defense (Economic Security) 
Assistant Secretary of the Army (Installations, Logistics and Environment) 

Printed on @ Recycled R p r  



BALTIMORE PUBLICATIONS DISTRIBUTION CENTER 

UPDATE PACKAGE 

CONTENTS 

TAB 

COBRA SCENARIO MI1 8-2 (CLOSE BALTIMORE). . . . . . . . . . . . . . . . . . . . . .  I 

. . . . . . . . . . . . . . . . . . . . . . .  COBRA SCENARIO MI18-3 (CLOSE ST LOUIS). J 

CORRESPONDENCE FROM COMMANDER, INFORMATION SYSTEMS COMMAND TO 
THE DIRECTOR OF INFORMATIONS SYSTEMS FOR COMMAND, CONTROL, 
COMMUNICATIONS AND COMPUTERS. . . . . . . . . . . . . . . . . . . . . . . . . . .  K 

ISC 1994 ECONOMIC ASSESSMENT REPORT (135-94). . . . . . . . . . . . . . . . . . .  L 

. . . . . .  COPY OF DMRD REPORT 993 - CONSOLIDATION OF DEFENSE PR[NTING M 
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ANALYSIS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 
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. f INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario File : C:\COBRA\MIl8-2.mR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SPP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model doma Time-Phasing of Construction/ShutQwn: Yes 

Base Name 
- - - - - - - - -  
BALTIMORE PUBS, MD 
ST. LOUIS PUBS, no 

Strategy: 
- - - - - - - - -  
Cloees in FY 1998 
Realignment 

Summary: 
- -  - - - - - -  
RELOCATE BALTIMORE PUBS TO ST LOUIS 
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC. 
INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: 
- - - - - - - - - -  
BALTIMORE PUBS, MD 

To Base: - - - - - - - - 
ST. LOUIS PUBS, no 

Dietmce: 
- - - - - - - - -  

871 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BALTIMORE PUBS, MD to ST. W U I S  PUBS, no m7AL C I V  b ~ i n o E J ~  
1996 
- - - -  - - - -  A? ST LOUIS * 

Officer Positions: 0 0 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
H e a ~ / S p e c  Vehic (tone): 

INPVT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 
/ M I P  F v q b  

Total Officer Employees: 
Total Enllsted Employees: 
Total Student Employees: 
Total Civilian Employees: 

0 129 

Mi1 Famrlies Llvlng On Base: 0.0% 
Civlliane Not Willing To Uove: 6.01 
Officer Housing Unite Avail: 0 
Enlisted Housing Unite Avail: 0 
Total Base Pacilitiee(KSF): 1 
Officer VHA ($/Month): 337 
Enlisted VHA ($/Month) : 272 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/Mile) : 0.07 

RPMk Non-Payroll f$K:Year) : 

Communications ($K..'Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ( S K , I Y e a r )  : 

Family Houslng f$K:'Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Informat~on: 

0.01 
PUBS 



.* I N P m  DATA RBPORT (COBRA v5.08) - Page 2 

Data A6 Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MIl8-2 
Scenario File : C:\COBRA\MI18-2.CBR 
Std Fctrs Pile : C:\COBRR\SP7DEC.SFF 

INPUT SCREEN POUR - STATIC BASE INPORMATION 

Name: ST. LOUIS PUBS, M0 
Fy9b P 0 ~ u - o ~  LEC)Se COST AT ST GactS 
AT ST LOUIS 

Total Officer Bmployees: RPMA Non-Payroll ($K/Year): 2,068 
Total Bnlisted Bmployees: 6 Communications ($K/Year): cj" 0 
Total Student Employees: BOS Non- Payroll ($K/Year) : 0 
Total Civillan Employees: 117 BOS Payroll ($K/Year) : 0 
Mil Families Living On Base: 0. OI Family Housing ($K/Year) : 0 
Civilians Not Willing To Move: 6.01 Area Cost Factor: 1.03 
Officer Houeing Units Avail: 0 CHAMPUS In-Pat ($/Visit) : 0 
Bnlieted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit) : 0 
Total Base Pacilities(KSP): 1 CHAMPUS Shift to Medicare: 0.0% 
Officer VHA ($/Month) : 121 Activity Code: STPUBS 
Bnlisted VHA ($/Month) : 7 7 
Per Diem Rate ($/Day) : 112 Homeowner Assistance Program: No 
Preight Cost ($/Ton/Mile) : 0.07 Unique Activity Information: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BALTIUORE PUBS, MD 
-7 TB.rf M b V E E S  -t Tplhn)idlr 

? I : I::. 2000 

6~ 96: iW/z t 101/2 * Ygo 
- - - -  - - - -  

1-Time Unique Cost ($K) : 0 0 0 0 
TWS 7FJh 

I-Time Unique Save ($K): r-e-77) 0 0 0 
1-Time Uoving Cost ($K): 

0 f'fq7:&.37/2 ai*slB 
0 0 0 0 

1-Time Moving Save ($K): 0 0 0 0 0 0 -5 
Env Non-MllCon Reqd($K): 
Activ Ulseion Cost ($K) : 
Activ Mlssion Save ($K) : 
Mlsc Recurring Coot ($K) : 
Ulec Recurring Save(SK): 
Land (+Buy: -Sales) (5K) : 
Construction Schedule (i) : 
Shutdovn Schedule (I) : 
UllCor. Cost Avoldnc(5F.) : 
Fam Housing Avoldnc(SK): 
Procurement Avoldnc (SF.) : 
CHAUPUS In-Patlents/Yr: 
CKAnPUS Out-Patlents/Yr: 
Facil ShutDovn ( K S P )  : 

Name: ST. LOUIS PUBS, U0 

1-Time Unique Coet (SKI : 
I-Time Unlque Save (:K) : 

1-Tlme Uoving Coot (SKI : 
1-Time Movlng Save ($K) : 
Bnv Non-MllCon Reqd($K) : 
Activ Mission Cost ($K) : 
Actlv Mlssion Save (SK): 
Mist Recurring Coet ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(#) : 
Shutdown Schedule ( C )  : 
Milcon cost Avoldnc ($K) : 
Pam Housrng Avoidnc($K): 
Procurement Avoldnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDovn(KSF) : 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
1 Perc Family Housing ShutDown: 0.01 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Pcrc Family Houslng ShutDown: 



INPVT DATA R B W R T  (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 15:28 04/03/1995, Report Created 15:20 04/03/1995 

Department : ARMY 

Option Package : MIl8-2 
Scenario File : c:\COBRA\MI10-2.a~ 

Std Fctre File : C:\COBRA\SP7DEC.SFF 

I N P ~  SCREEN SIX - BASE PERSONNEL INPORUATION p d~nbd S M I ~ ~ S  F%e 

Name: BALTIMORE PUBS. MD 

1996 1997 
%~)MPU 

Mbt c~d - - - - -  - - - -  - - - -  - - - -  - - - -  
off Force ~ t r u c  Change: o o o o fi7CMI 
Rnl Force Struc Change: 0 0 0 0 

2 12q 
Civ Force Struc Change: 0 0 0 0 hlta 
Stu Force Struc Change: 0 0 0 0 

Off Scanario Change: 0 0 0 0 
O S-rCoul~ 
0 

d '% 
v -  

Rnl Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: o o o ELJM 
Off Change (No Sal Save) : 0 0 0 0 
En1 C h m g e  (No Sa1 Save) : 0 0 0 0 0 0 
Civ Change (No Sa1 Save) : 0 0 0 0 0 0 

Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

STANDARD PACPORS SCREBN ONE - PERSONNEL 

Percent Officers Married: 77.001 

Percent Enlisted Married: 58.501 

Enlisted Housing MilCon: 91.001 

OfficerSalary($/Year): 67.948.00 

Off BAQ with Dependents($): 7.717.00 

Enlisted Salaxy($/Year): 30,860.00 

En1 BAQ with Dependents($) : 5,223.00 

Avg Unemploy Cost($/week): 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.001 

Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 

Civilian RIF Pay Factor: 39.001 

SP Pile Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9.002 

Priority Placement Service: 60.001 

PPS Actions Involving PCS: 50.002 

Civilian PCS Costs ( $ ) :  28, 800.00 

Civilian New Hire cost($): 1.109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10 ,002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.001 

Max Home Purch Reimburs($): 11,191.00 

Clvlllan Homeownlng Rate: 64.001 

HAP Home Value Reimburse Rate: 22.901 

HAP Homeowner Receivrny Rate: 5.002 

RSE Home Value Reimburse Rate: 19.001 

RSE Homeowner Receiving Rate: 12.001 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPKA Buildxng SF Cost Index: 0.93 

BOS Index ( R m  vs population): 0.54 

(Indices are used as exponents) 

Program Management Factor: 10. 002 

Caretaker Admln (SP/Care) : 162.00 

Mothball Cost ($!SF) : 1.25 
P J ~  Bachelor Quarters(SF) : 388.00 

Avg Famlly Quarters (SF) : 1.819.00 

APPDET.RPT Inflation Rateo: 

1996: 0.001 1997: 2.801 1998: 2.901 

Rehab vs. New MilCon Cost: 

Info Mmagement Account: 

Mllcon Design Rate: 

MilCon SIOH Rate: 

Milcon Contingency Plan Rate: 

MilCon Slte Preparation Rate: 
Diocount Rate for NPV R P T , ' R O I :  

Inflation Rate for NPV.RPT.?ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Aasigned Pereon(Lb1 : 710 

HHG Per Off Pamily (Lb) : 14.500.00 

HHG Per En1 Family (Lb) : 9,000.00 

HHG Per Mil Single (Lb): 6,400.00 

HnG Per Civilian (Lb) : 18,000.00 

Total M G  Cost ($/100Lb): 35.00 

Air Transport ($/Pass Mile) : 0.20 

Miec Bxp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 

Mil Light Vehicle(S/Mile) : 0.09 

Heavy/Spec Vehicle($/M~le) : 0.09 

FQV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour ~ e n g t h  (Years): 2.90 
Routine PCs($/~ers/Tour): 4,665.00 

One-Time Off PCS cost ( $ )  : 6,134.00 

One-TimeEnl PCSCost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AB Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : UI18-2 
Scenario File : C : \ C O B R A \ M I ~ B - 2 . m ~  
Std Fctrs Pile : C:\COBRA\SP7DBC.SPF 

STANDARD P A O R S  SCREEN POUR - MILITARY CONSTRUCTION 

Category Vn $/UM Category Vn 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Uaintenmce Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Pacilitiee 
Recreation Pacilitiee 
Communications Pacil 
Shipyard Uaintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 

(SY 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(HA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 

- - - - - - - -  
APPLIED INSTR 
LABS (RDTLB) 
CHILD CARE CEKTER 
PRODUmION PAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category U 
Optlonal Category N 
Optlonal Category 0 
Optlonal Category P 
Optional Category Q 

Uedlcal Facilities (SF) 0 Optional Category R ( ) 0 

Environmental ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:20 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI10-2 

Scenario Pile : C:\COBRA\MI10-Z.CBR 

Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

Starting Year : 1996 

Final Year : 1998 

ROI Year : Immediate 

NPV in 2015($K) : -110,961 

1-Time Cost ($)o : 7,023 

Net Costs ($K) Constrnt Dollars 
1996 1997 Total 

- - - - -  
0 

-19,262 
-18,099 

5,060 
0 

1,735 

Beyond 
- - - - - -  

0 

-4,330 

-4,136 

0 
0 

0 

Milcon 0 0 
Person 0 -1,943 

Overlad 5 1 -1,657 

Moving 1,516 3.544 

Wissio 0 0 

Other 900 835 

TOTAL 2,467 779 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 2 

En1 0 0 
Cl v 0 9 1 

TOT 0 93 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 

Civ 0 

TOT 0 

Summary : 
- - - - - - - - 
RgMCATE BALTIMORB PUBS TO ST LOUIS 

DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC 



COBRA REALIGNMEKT SUMMARY (COBRA v5.08) - Page 2/2 
Data Aa Of 15:ZB 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 

Scenarlo Plle : C:\COBRA\MIl8-Z.CBR 
Std Pctrs Plle : C:\COBRA\SP7DBC.SPF 

Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 0 226 

ovorhd 51 4 
Moving 1.516 3,544 

Uissio 0 0 

Other 900 835 

Total 
- - - - -  

0 

226 
5 5 

5,060 

0 

1,735 

Beyond 
- - - - - -  

0 

0 
0 

0 

0 

0 

TOTAL 2,467 4,610 

Savings (SK) Constant Dollars 
1996 1997 Total 

- - - - -  
0 

19,488 

18,154 
0 
0 

0 

Beyond 
- - - - - -  

MilCon 
Person 

Overhd 

Uovlng 
Miseio 

Other 

TOTAL 0 3.830 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data An Of 15:28 04/03/1995, Report Created l5:28 04/03/1995 

Department : ARMY 
Option Package : MIl8-2 
Scenario File : C:\COBRA\MI18-2.CBR 
Std Fctre File : C:\COBRA\SF7DEC.SFF 

Year Cost ( S )  Adjusted Coet ( $ )  



TOTAL ONB-TIM6 COST R B W R T  (COBRA V5.08) - Page 1/3 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario File : C: \COBRA\MIlB-2. CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

(All values in Dollars) 

Construction 

Hilitary Construction 
Family Housing Construction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 

Civilian Early Retirrment 
Civilian New Hires 

Eliminated Military PCS 

Unemployment 

Total - Personnel 

Overhead 
Program Plannlng Support 

Mothball /' Shutdown 
Total - Overhead 

Moving 

Civilian Moving 
Clvllian PPS 

Military Moving 
Freight 

One-Time Moving Costs 
Total - Moving 

Other 

HAP : RSE 198,462 
Environmental Mitigation Coots C 

One-Tlme Unique Costs 1,537,000 
Total - Other 1,735,462 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7, 023, 043 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tlme Savlngo 

Military Construction Cost Avoldance~ 0 
Family Housing Cost Avoidances 0 

Mllxtaxy Moving 0 
Land Salen o 
One-Time Uovlng Savrngo 0 

Environmental Mitigatlon Savlnga 0 

One-Time Unlque Savingo 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costa 7,023,043 



ONE-TIUE COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Optlon Package : MI18-2 

Scenarro Pile : C: \COBRA\HI18-2 .CBR 
Std Fctrs Pile : C:\COBRA\SF'IDEC.SFF 

Base: BALTIMORE PUBS, MD 

(All values in Dollars) 

category 
- - - - - - - -  
Construction 

Military Construction 

Family Uousing Construction 

Information Uanagemont Account 

Land Purchases 
Total - Construction 

Cos t Sub-Total - - - -  - - - - - - - - -  

Personnel 

Civilian RIP 
Clvllian Barly Retirement 
Civllian New Hires 

Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 

Mothball / Shutdovn 
Total - Overhead 

Mo:.ing 

Civlllan tlovlng 
Civillan PPS 
Uilltaq Uovlng 

Freight 
One-Time Moving Costs 

Total - Uoving 

Other 
HAP / RSE 198,462 

Environmental Mitlgatxon Costs 0 
One-Time Unique Costs 768, 000 

Total - Other 966,462 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,474,844 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tlme Savlngo 
Uilltar,, Construction Coot Avoldancec 0 

Famlly Houslng Coot Avoidances 0 
Mil 1 tary Uo:.ing 0 

Land Sale3 0 
One-Time Uovlng Savlngo 0 

Env~ronmental Mitlgatlon Savlngo 0 
One-Tlme Unique Savlnge 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,474,814 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data Aa Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MX18-2 

Scenario Pile : C:\COBRA\MIlB-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

Base: ST. LOUIS PUBS, M0 

(All values in Dollars) 

category 
- - - - - - - - 
Construction 

Military Construction 

Pamily Houeing Construction 

Information Management Account 
Land Purchases 

Total - Construction 
Pereonnsl 

Civilian RIP 
Civilian Barly Retirement 
Clvilian New Hires 

Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 

Mothball / Shutdown 
Total - Overhead 

Mo\.lng 

Clvlllan Movlng 

Civilian PPS 
Milltary lovlng 

Freight 
One-Tlme novlng Costs 

Total - Movlng 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 

W / RSE 0 
Environmental Mltigatlon Costs 0 

One-Time Unique Costs 769,000 

Total - Other 769,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tlme Costo 3,548,199 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savlngo 

Mllitaxy Construction Coot Avoldanceo 0 

Pamlly Houolng Coot Avoidanceo 0 

Mllltar,, Uo:.lng 0 

L u ~ d  Salsa 0 

One-Time Moving Savlngs 0 

Envzronmental Mltlgation Savlngs 0 

One-Tzme Unlquc Savlngo 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,548,199 



TOTAL UILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARUY 
Option Package : UI18-2 
Scenario Pile : C:\COBRA\MI18-2.CBR 
Std Fctrs Pile : C:\COBRA\SP7DBC.SFF 

All Coat8 in $K 
Total 

Baee Name Milcon 
- - -  - - - - - -  - - - - - -  
BALTIMORE PUBS 0 
ST. LOUIS PUBS 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 0 

Land 
Purch 
- - - - -  

0 
0 

. - -  - - - - - - -  
0 

cos t 
Avoid 
- - - - -  

0 
0 

. - - - - - - 
0 

Total 
COS t 

- - - - -  
0 
0 

- - - - - -  
0 



PERSONNBL SWPVIRY REPORT (COBRA v5.08) 

Data Aa Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 

Scenario File : C:\COBRA\MIlB-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUXMARY FOR: BALTIMORE PUBS, WD 

BASE POPULATION (FY 1996, Prior to BRAC Action): 

Of ficers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

Civilians - - - - - - - - - -  
129 

PBRSONNEL RBALIGNMENTS : 

To Baas: ST. LOUIS PUBS. SO 

1996 1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off lcers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 3 8 0 0 o o 3 8 
TOTAL 0 3 8 0 0 0 0 38 

TOTAL PBRSONNBL REALIGNMENTS 
1996 
- - - -  

Off icere 0 

Enlisted 0 
Students 0 

Civillane 0 

TOTAL 0 

(Out 
1997 - - - - 

0 
0 
0 

3 8 
3 8 

of BALTIMORE PUBS, 
1998 1999 
- - - -  - - - - 
0 0 

0 0 
0 0 

0 0 
0 0 

MD) : 
ZOO0 2001 Total 

SCENWIIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Off icers 

Snlisted 

Civilians 
TOTAL 

BASE WPULATION (After BRAC Action): 

Off rcers Enlleted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL SUMMARY FOR: ST. LOUIS PUBS, MO 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Off icers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

Civilians 
- - - - - - - - - -  

117 

PERSONNEL R W I G N M E K T S :  
From Base: BALTIMORE PUBS. 

1996 
- - - - 

Off icere 0 
Enlisted 0 
Students 0 

Civilians 0 
TOTAL 0 

no 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Off icera 0 0 
Enlisted 0 0 

Students 0 0 
Clviliano 0 30 

TOTAL 0 3 8 

ST. LOUIS PUBS, MO) : 

1998 1999 
- - - -  - - - -  
0 0 
0 0 

0 0 
0 0 

0 0 

ZOO0 2001 Total 
- - - -  - - - - - - - - -  
0 0 0 
0 0 0 

0 0 0 
0 0 38 

0 0 3 8 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 15:ZB 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : c:\COBRA\MI~~-Z.CBR 
Std Pctrs Pile : c:\COBRA\SF~DBC.SPF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2 0 

Students 
- - - - - - - - * -  

0 

Civilians 
- - - - - - - - - -  

155 



TOTAG PBRSONNEL IMPACT REPORT (COBRA ~ 5 . 0 6 )  - Page 1/3 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 

Scenario Pile : C:\COBRA\MIl8-2.m~ 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFP 

Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.001 

Regular Retirement* 5.001 

Civilian Turnover* 15.001 

Civs Not Moving (RIPa)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 91 0 0 9 1 0 0 

Early Retirement 10.001 0 9 0 0 9 0 0 

Regular Retirement 5.001 0 5 0 0 0 0 5 

Civilian Turnover 15.00% 0 14 0 0 0 0 14 

Civs Not Noving (RIPE)*+ 0 5 0 0 0 0 5 

Priority Placement# 60.00% 0 55 0 0 0 0 5 5 

Civilians Available to Move 0 3 0 0 0 0 3 

Civilians Moving 0 3 0 0 0 0 3 

Civilian RIP8 (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 3 8  0 0 0 0 38 

Civilians Moving 0 27 0 0 0 0 2 7 
New Civilians Hired 0 11 0 0 0 0 11 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 13 0 0 0 0 13 

TOTAL CIv<ILIAN RIFS 0 7 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 0 0 0 55 

TOTAL CIVILIAN NEW HIRES 0 11 0 0 0 0 11 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Wllllng to Move (Voluntary RIFs) varies from 
base to base. 

f Not a11 Priority Placements involve a Permanent Change of Statlon. The rate 
of PPS placement8 involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2 / 3  

Data Ae Of 1 5 : 2 8  0 4 / 0 3 / 1 9 9 5 ,  Report Created 1 5 : 2 8  0 4 / 0 3 / 1 9 9 5  

Department : ARMY 
Option Package : M118-2 
Scenario Pile : C:\COBRA\UI18-2.CBR 
Std Pctre Pile : C:\MBRA\SP7DEC.SFP 

Base: BALTIMORB PUBS, MD Rate 

CIVILIAN POSITIONS RKALIGNING O W  
Early Retirement* 1 0 . 0 0 1  

Regular Retirement* 5 . 0 0 1  

Civilian Turnover* 1 5 . 0 0 1  
Civs Not Moving (RIPS) * 6 . 0 0 1  

Civilians Moving (the remainder) 
Civilian Pornition6 Available 

CIVILIAN POSITIONS ELIMINATED 0  

Early Retirement 1 0 . 0 0 1  0  
Regular Retirement 5 . 0 0 1  0  

Civil ian Turnover 1 5 . 0 0 1  0  

Civs Not Moving (RIPS)* 6 . 0 0 1  0  
Priority Placement# 6 0 . 0 0 1  0  

Civilians Available to Move 0  

Civiliurs Moving 0  
Civilian RIFE (the remainder) 0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0 0  0  0  
Civilians Uoving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  
other Civilian Additions 0  0  0 0 0 0  0  

TOT= CIVILIAN EARLY RETIRMBVIX 0  13 0  0  0  0 13 
TOTAL CIVILIAN RIFS 0  7 0  0  0  0  7 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  55  0  0  0  0  5 5  
TOTAL CIVILIAN NEW HIRES 0  0  0 0 0  0  0  

Barly Retirements, Regular Retlremento, Civilian Turnover, and Civillano Not 
Wxlllng to Move are not applicable for moves under fifty miles 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPAm REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data Aa Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MIl8-2 
Scenario Pile : c:\COBRA\MI18-2.CBR 
Std Pctrs Pile : c:\cOBRA\SF~DBC.SFP 

Baee: ST. MUIS PUBS, M0 Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.001 

Regular Retirement* 5.001 

Civiliur Turnover* 15.001 

Civa Not Moving (RIP-)* 6.001 

Civiliana Moving (the remainder) 
Civilian Poaitione Available 

Total 

CIVILIAN POSITIONS BLIMINATED 0 0 0 0 0 0 0 

Barly Retirement 10.001 0 0 0 0 0 0 0 

Regular Retirement 5.001 0 0 0 0 0 0 0 

Civilian Turnover 15.001 0 0 0 0 0 0 0 

Civs Not Moving (RIPE). 6.001 0 0 0 0 0 0 0 

Priority Placement# 60.001 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 

Civllirns Movlng 0 0 0 0 0 0 0 

Ci-.,illan RIFo (the remainder) 0 0 0 0 0 0 0 

CIVILIAN WSITIONS REALIGNING IN 0 38 0 0 0 0 3 8 
Clvllirns Movlng 0 27 0 0 0 0 27 

New Civilians Hired 0 11 0 0 0 0 11 

Other Clvllian Additiono 0 0 0 0 0 0 0 

TOTAL CIYILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 11 0 0 0 0 11 

Early Retirements. Regular Retlremento, Civllian Turnover, and Civilians Not 
h'illing to Move are not applicable for moves under fifty miles. 

Y Not a11 Priorlty Placements involve a Permanent Change of Station. The rate 
of PPS placements lnvolvlng a PCS 10 SO 001 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 

Data An Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : M110-2 

Scenario Pile : C:\COBRA\MI18-2.CBR 

Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: BALTIMORE PUBS, MD 

Year 
- - - -  
1996 

1997 
1998 

1999 
2000 

2001 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - -  

0 0.001 
0 0.001 

0 0.001 

0 0.001 
0 0.001 

0 0.001 
- - - - -  - - - - - - -  

0 0.001 

Base: ST. LOUIS PUBS, no 

Year 

TOTALS 

Pere noved In 

Total Percent 

Pers Moved 

Total 

Out/Bliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - -  

0.001 0.001 

100.001 100.001 

0.001 0.001 

0.001 0.00% 

0.001 0.001 

0.001 0.001 
- - - - - - -  - - - - - - - - -  
100.001 100.001 

Per8 Moved Out/Eliminated ShutDn 

Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA vS.08) - Page 1/9 
Data AS Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department 
Option Package 
Scenario File 
Std Fctre Pile 

: ARMY 
: UI18-2 
: C:\COBRA\MIl8-2.CBR 
: C:\COBRA\SP'IDEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

Total 
- - - - -  

Land Furch 
om 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Wlec 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shut down 
New Hlre 
1-Time Uove 

MIL PERSONNEL 
MIL M07ING 
Per Diem 
PO;; Mlleo 
HHG 
nloc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env~ronmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: ~ 1 1 8 - 2  
: C:\N)BRA\MI18-2.CBR 
: C:\MBRA\SF7DEC.SFP 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAP4 HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 
CaretaJcer 

UIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Uission 
Uiec Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIUE SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
U I LCON 
Fam Houelng 

OhM 

Total 
- - - - -  

l-Tlme Rove 
MIL PERSONNEL 
Ull Uovlng 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unlque Operat 
Clv Salar,. 
CHkn PUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 
House Allow 

OTHER 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

Procurement 
Ulesion 
Uisc Recur 
Unlque other 

TOTAL RECUR 

TOTAL SAVINGS 



TMAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : A M Y  
Option Package : MI18-2 
Scenario Pile : C:\COBRA\UIl8-2.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFF 

OM-TIME NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  

CONSTRUmION 
MILCON 
Pam Housing 

O W  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSOMJHL 
Mil Moving 

OTHER 
HAP / RSE 
Bnvlronmental 
Info Mmage 
l-Time Other 
L.nd 

TOTAL ONB-TIME 

RECURRING N8T 
- - - - -  ($K)----- 
PAM HOUSE OPS 
Dm 

RPHA 
00s 
Unique Opent 
Caretaker 
Civ Salary 

CHAn PUS 
UIL PERSONNEL 
nil Salary 
House Allow 

OTHER 
Procurement 
Uiselon 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NBT COST 2,467 779 -8,415 -8,466 -8,466 -8.466 



APPROPRIATIONS DRTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data Ae Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : c:\COBRR\MI~B-2.CIBR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SFF 

Base: BALTIMORE PUBS, MD 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUmION 
MILCON 0 
Pam Housing 0 
Land Purch 0 

O W  
CIV SALARY 
Civ RIPS 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M1sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 

Total 
- - - - -  

Packlng 
Freight 
Vehicles 
Drivlng 
Unemployment 
OTHER 
Program Plan 
Shutdovn 
New Hires 
1-Tlme Move 

MIL PERSONNEL 
MIL MOVING 
Per Dlem 
POV n l l e ~  
HHG 
niec 

OTHER 
Slim PCS 

OTHER 
HAP /' RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



ADPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:28 04/03/1995. Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : c:\coBRA\MII~-Z.CBR 

Std Fctrs Pile : C:\COBRA\SP7DEC.SPF 

Base: BALTIMORE PUBS, MD 

RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
PAM HOUSE OPS 0 

om 
R m  0 
BOS 0 

Unique Operat 0 

Civ Salary 0 

CHAMPUS 0 
Caretaker 0 

UIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 
OTHER 

Uission 0 

Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 808 2.667 0 

ONE-TIME SAYES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Pam Houslng 
OhN 

1-Time Move 
MIL PERSONNEL 

Mi1 Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 

I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OkM 
R PMA 

BOS 

Unique Operat 
C l v  Salary 

CHAMPUS 

MIL PERSONNEL 
Off Salary 

Bnl Salary 

Total Beyond 
- - - - -  - - - - - - 

0 0 

House Allow 
OTHER 
Procurement 

Mission 
nlsc Recur 

Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 3,830 7,827 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Optxon Package : MI18-2 
Scenario Pile : C:\COBRA\MIlB-2.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFP 

Base: BALTIMORE PUBS, MD 
ONE-TIM6 NET 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCXION 
MILCON 0 
Pam Housing 0 

o w  
Civ Retir/RIP 0 
Civ Noving 0 
Other 358 
MIL PBRSONNSL 
Mil Moving 0 

OTHER 
HAP / RS6 0 

Total 
- - - - -  

Environmental 0 
Info Manage 0 
1-Time Other 450 
Land 0 

TOT= Om-TIME 808 

RECURRING NET 
- - - - -  ISK) - - - - -  
PAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Mlec Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 808 -1,164 -7,827 -7,827 -7,827 -7,827 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : C:\COBRA\MIla-2.CBR 
Std Fctrs Pile : C:\COBRA\SP~DEC.SPP 

Baae: ST. LOUIS 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
h d  Purch 

ohn 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milea 
Hole0 Purch 
HHG 
Miac 

PUBS, MO 
1996 
- - - -  

Total - - - - -  

Houae Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Prelght 
Vehlclee 
Driving 

Unemp1o;ment 
OTHER 
Program Plan 
Shutdown 
New Hlreo 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Mlleo 
HH G 
nloc 

OTHER 
Elim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
l-Tlme Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Dmtm As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : ~ 1 1 8 - 2  
Scenario Pile : C:\COBRA\MIlB-2.CBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPF 

Base: ST. W U I S  PUBS 
RECURRINGMSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPWA 
BOS 
Unique Opermt 
Civ Salary 
CHAn PUS 
Cmretdcer 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Miaeion 
nlac Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1.659 1.943 

ONE-TIWE SALTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pmm Housing 

o m  

Total 
- - - - -  

1-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  

PAM HOUSE OPS 
0 LM 

R PWA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Clv Salar,. 
CHAnPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : UI18-2 
Scenario Pile : C:\COBRA\MIlB-2.CER 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

Base: ST. W U I S  PUBS, U0 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Pam Houming 0 

O M  
Civ Retir/RIP 0 

Civ Moving 0 
Other 1,158 

MIL PKRSONNBL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Xnvironmental 0 
Info Manage 0 
l-Time Other 450 
Land 0 

TOTAL ONE-TIME 1,608 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAH HOUSE OPS 
Ohm 
RPPlA 
BOS 
Unique Operat 
Caretaker 
Czv Salary 

CHAMPUS 
MIL PERSONNEL 
Mll Salar,. 
House Allow 

OTHER 
Procurement 
Mleslon 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1,659 1,943 



PERSONNBL. S F ,  RPMA. AND BOS DELTAS (COBRA v 5 . 0 0 )  
D a t a  A s  Of 1 5 : 2 0  0 4 / 0 3 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 2 8  0 4 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t l o n  P a c k a g e  : ~ 1 1 ~ - 2  
S c e n a r i o  P i l e  : c : \ c o B R A \ M I ~ ~ - 2 . ~ 8 ~  
S t d  F c t r s  P i l e  : C:\COBRA\SF~DEC.SFF 

B a e e  
- - - -  
BALTIMORE PUBS 
S T .  LOUIS PUBS 

B a s e  

P e r s o n n e l  
C h a n g e  *Change  
- - - - - -  - - - - - - -  

- 1 3 1  - 1 0 0 2  
3 0  3 2 %  

RPnA($)  
C h a n g e  % C h a n g e  C h g / P e r  

BALTIMORE PUBS - 3 , 4 9 7 , 0 0 0  -1OOb 2 6 , 6 9 5  
S T .  LOUIS PUBS 0  0  2  0  

RPMABOS ( $  I 
B a s s  C h a n g e  % C h a n g e  C h g / P e r  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BALTIMORE PUBS - 3 , 4 9 7 , 0 0 0  - 1 0 0 2  2 6 , 6 9 5  
S T .  LOUIS PUBS 0  0  I 0  

S F  
Change  *Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  
- 1 , 0 0 0  - 1 0 0 2  8 

0  O I  0  

BOS($)  
C h a n g e  2 C h a n g e  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0  0  2  0  
0  0 2  0  



RPMA/BOs CHANGE R B W R T  (COBRA ~ 5 . 0 8 )  

Data An Of 15:28 04/03/1995, Report Created 15:28 04/03/1995 

Department : ARMY 
Option Package : MI18-2 

Scenario File : C:\COBRA\MI~B-P.CBR 
Std Fctrs File : C:\COBRA\SF'IDBC.SPF 

NetChrnge($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change 0 -1,661 -3,497 -3,497 -3,497 -3,497 -15,649 -3,497 

00s Chrnge 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -1,661 -3,497 -3,497 -3.497 -3,497 -15,649 -3,497 



Document Separator 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARWY 
Option Package : MIlB-3 

Scenario Pile : C:\COBRA\UIlB-3.mR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Constmction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BALTIMORE PUBS, UD 

ST. LOUIS PUBS, MO 

strategy: 
- - - - - - - - - 
Realignment 

Closes in PY 1998 

Summary : 
- - - - - - - -  
RELOCATE ST LOUIS PUBS TO BALTIUORE 
DATA - BASED ON ISC ECONOUIC ANALYSIS. 

INPVT SCREEN TWO - DISTANCE TABLE 

Prom Base: 
- - - - - - - - - -  
BALTIMORE PUBS, UD 

To Base: 
- - - - - - - - 
ST. LOUIS PUBS, no 

INPVT SCREEN THREE - UOVEUENT TABLE 

Transfers from ST. LOUIS PUBS, M0 to BALTIMORE 
EltOtb A7 &r r~  = i L 3  

1996 1997 2001 
- - - -  - - - -  - - - -  DX? I b 3  

Officer Positions: 0 0 

Enlisted Positions: 0 0 c4#n 127 
Civilian Poaltions: 0 0 0 - 
Student Positions: 0 0 0 0 0 0 
Mlesn Eqpt (tons) : 

3 9  ?OS)WJ 
0 0 0 0 0 0 

~ u p p t  ~ q p t  (tons) : o o o o o o tJmi%W 
Nil Light Vehlc (tons) : 0 0 0 0 0 0 

Heavy/spec Vehic (tons): 0 0 0 0 0 0 

lNPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name : BALTIUORE PUBS, MD 

Total 

Total 

Offlcer Employees: 

Enlisted Bmployees: 

Total Student Employees: 
Total C ~ v l l ~ u r  gmployces: 
Mil Familieo Living On Base: 

Civilians Not Wlllang T o  Uove 

Officer Housing Unlts Avail: 
Enlisted Housing Unite Avail: 

Total Base Pacilities(KSP): 

Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 

Per Diem Rate ($/Day) : 

Preight Cost ($/Ton/Mile) : 

F~96 h~t 
RPMA Non-Payroll ($K/Year): 

Communlcatlons (SKjYear): 

BOS Non-Payroll ($K/Year): 
Payroll ($K/Ycar) : 

0.0% Pamily Housing ($t:;Year) : 

6.01 Area Cost Factor: 
0 C-LWlPUS In-Pat (SiVlsit): 
0 ~ P U S O u t - P a t  ($/Visit): 

1 CHAMPUS Shift to Medicare: 
337 Activity Code: 

272 
116 Homeowner Assistance Program: 

0.07 Unique Activity Information: 

0 

0 
0 

0 

0.92 
0 
0 

0.01 
PUBS 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Daca An Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : UI18-3 
Scenario File : C:\COBRA\nIlB-3.CBR 
Std Pctrs Pile : C:\COBRA\SF~DEC.SPP 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: ST. IA>UIS PUBS, uo L-C A7 9 L O ~ U  

A r  57 C m l  S 
Total Officer Employees: RPUA Non-Payroll ($K/Year) : 

Total Bnlisted Buiployees: / . . 
Total Student Employees: BOS Non-Payroll ($K/Year): 0 
Total Civilian Employees: BOS Payroll ($K/Year) : 0 
nil Families Living On Base: O.0t Family Housing ($K/Year): 0 

Civilians Not Willing T o  Uove: 6.0% Area Cost Factor: 1.03 
Officer Housing Units Avail: 0 CHAUPUS In-Pat ($/Vieit) : 0 

Bnlisted Housing Units Avail: 0 CHAUPUS Out-Pat ($/Vieit) : 0 
Total Base Pacilities(KSF): 1 CHAUPUS Shift to Uedicare: 0. OI 

Off icer VHA ($/Month) : 121 ActivityCode: STPUBS 
%listed VHA ($/Uonth) : 77 

Per Diem Rate ($/Day) : 112 Homeowner Aesistance Program: No 

Freight Cost ($/Ton/Mile) : 0.07 Unique Activity Infonnatlon: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWATION 

Name: BALTIMORE PUBS, nD tr'P r i p  N P L O ~ P B )  TZ]b, ud P%&c , t : ]  t". ls99 2000 2001 F V ~ C :  7 4 9 / z i 0 1 / ~ - 4 4 ~  - - - -  ---. - - - - 
1-Time Unique coet (sK): 3.615 o o o 0 TPIPS mtb 
1-Time Unique Save ($K) : 0 0 0 0 0 0 
1-Tlme Uovlng Cost (SK) : 1.160 1.721 0 0 0 - 
1-Time Moving Save (SK): 0 0 0 0 0 

Bnv Non-UilCon Reqd($K): 0 0 0 0 0 0 T@s U h ~ f f d ' T  
Activ Uission Cost (SK): 0 0 0 0 0 0 1 1 
Activ Uission Save ($K): 
Hisc Recurring Cost($K) : 

Uisc Recurring Save(:K): 
Land (+Buy/-Sales) (SK1 : 

Construction Schedule ( $ 1  : 
Shutdown Schedule (I1 : 
UilCon Cost Avoidnc(:K): 0 0 0 0 

Pam Housing Avoldnc ($K) : 0 0 0 0 

Procurement Avoldnc($K) : 0 0 0 0 0 0 
CHAnPUS In-Patiente/Yr: 

MPUS out-~atients/~r: o ( ," 0" 0" 0" o,~,~Y'f7: ,A*+ 16 * 1,711 
Facll ShutDovn(KSP): 0 Perc Family Housing ShutDown: a d  u, 
Name: ST. MIJIS PUBS, no 

AW m# 
1996 1997 1998 1999 2000 

- - - - .--- ---. '0°' - - - - b7 & ~ Z ~ & R I N ~  WkJu: 
M i m e  U n ~ q u e  Coet (5" . 0 0 0 

1 - ~ x m e  Unique Save (SK) : o o o o F/qb:-' =-13 
1-Tlme Moving Coot (SK): C 0 0 0 
1 - ~ r m e  Moving Save ($K) : u o o o OY o w97-01: -71QL dnkg @ Z z D  
Bnv Non-UilCon Reqd($K) : 
Activ Uission Coet ($K) : 

Activ Mission Save ($K): 
Uisc Recurring Cost ($K) : 
Uisc Recurring Save($K): 

L a d  (+Buy/-Sales) ($K): 

Construction Schedule(I): 
Shutdown Schedule (I) : 

HilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
W P U S  In-Patients/Yr: 
CHAJ4PUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

0 0 0 0 0 
0 0 0 0 0 

0 0 

0 0 0 0 

(rsnz f+€ - 50 
0 0 0 

0 r n < / ~ l l k ~  - -&a 
0 0 0 0 0 

0 0 0 0 0 0 
- g 7 8  

0% OC 0% OI 0% 
0 I 0 I OI 0% 0 I 0 I 

0 o 0 o 
0 3 -TWE Mor,Jb  COST^ 

0 0 0 0 0 

0 0 0 0 0 0 
: fi96-'4/+ Y/+ 30 = $g,Z 

0 0 0 0 0 0 ~ ; l r ~ ) r c  mouc P I E  
o o o o o o ht~ mlf C?A 
1 Perc Famlly Housing ShutDown O'O' 

' 4 7 :  q1-r  330 t y  = 425 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARUY 
Option Package : UI18-3 

Scenario Pile : C:\COBRA\nIi8-3.c~~ 

Std Fctrs File : C:\COBRA\SF~DEC.SFP 

INPUT SCREEN SIX - BASE PERSONNEL INFO 
YP 9Q51nod.S EL~MVVA- 

Name: ST. LOUIS PUBS, 10 H IL 

Off Porce Struc Change: 

En1 Porce Struc Change: 

Civ Force Struc Change: 

Stu Force Struc Change: 

Off Scenmrio Change: 

En1 Scenario Change: 

Civ Scenario Change: 

Off Change (No Sa1 Save) : 

En1 Chrnge(No Sa1 Save): 0 0 0 0 0 0 
Clv Change(N0 Sal Save): 0 0 0 0 0 0 
Caretakers - Uilitary: 0 0 0 0 0 0 
Caretakers - Clvil~an: 0 0 0 0 0 0 

STANDARD FACIY)RS SCREEN ONE - PERSONNEL 

Percent Officers Uarried: 77 .001 

Percent Enlisted Uarried: 58. 501 

Enlisted Housing UilCon: 91.001 

Off lcer Salary ($/Year) : 67,948.00 
Off BkQ with Dependents($): 7,717.00 

Enlisted Salar)..($..'Year): 30,860.00 

En1 BAQ with Dependento($): 5.223.00 

Avg Unemploy Cost (:/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year): 45.998.00 
Civilian Turno\.er Rate: 15.001 

Civilian Early Retire Rate: 10.001 

Civilian Regular Retire Rate: 5.001 

Civilian RIF Pay Factor: 39.001 

SF Flle Desc: SF7DEC.SFF 

Civ Early Retlre Pay Factor 9 001 

Prlority Placement Senrice 60 001 

PPS Actions Invol\ing PCS 50 001 

Ci\ilian PCS Costa ( 5 )  28,800 00 

Clvilim New Hire Cost($) 1,109 00 

Nat Uedlan Home Price($) 114,600 00 
Home Sale Reimburse Rate 10 00% 

Uax Home Sale Relmburs($) 21,385 00 

Home h r c h  Reimburse Rate 5 001 

Max Home Purch Reimburs($) 11,191 00 

Clxilian Homeow-.ing Rare 64 001 

H h P  Home Value Reimburse Rate 22 901 
H h P  Homeowner Recelving Rate 5 002 

RSE Home Lalue Reimburse Rate 19 001 

RSE Homeovner Recelving Rate 12 001 

RPUA Building SF Cost Index: 0.93 

BOS Index ( R P M  vs populationl: 0.54 

(Indicea are used as exponento) 

Prcqram Management Factor: lo 001 

Caretaker Admin(SF.'Care) : 162.00 

Xottball Coat ($;SF) : 1.25 
A v g  Bachelor QuarterolSF): 388.00 

A-g Family Quarters(SF1 : 1,819 00 

APPDET.RFT Inflation Rates: 
1996: 0.001 1997: 2.801 1998: 2.90% 

Rehab vs New MilCon Colt 

Info Umagement Account 

Milcon Design Rate 

UilCon SIOH Rate 

UilCon Contingency Plan Rate 

UilCon Sire Preparaclon Rate 
D~ocount R a t e  f o r  NPI RPT R O I  

Infiation Rate for NPb RPT ROI 

STANDARD PACIORS SCREEN THREE - TRANSPORTATION 

Uaterial/hsigned Person (Lb) : 710 

HHG Per Off Pmmily (Lb) : 14,500.00 

HHG Per En1 Pamily (Lb): 9,000.00 

HHG Per Mil Single (Lb) : 6.400.00 

HHG Per Civilian (Lb) : 18.000.00 

Total HHG Cost ($/100Lb): 35.00 

Arr Transport ($/Pass Mlle) : 0.20 

Uisc Exp ($/Direct Bmployl: 700.00 

Equip Pack h Crate($/Ton) : 284 .OO 

nil Light Vehicle($/Uile): 0.09 

HearyjSpec Vehicle($.'U~le) : 0.09 

POV Reimbureement($/Ulle) : 0.18 

A v g M i l T o u r L e n g t h ( Y e a r 8 ) :  2.90 
Routine PCS($/Pers/Tour) : 4, 665.00 

One-TimeOffPCSCost($): 6,134.00 

One-Time En1 PCS Coot(:): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MIl8-3.CBR 
Std Fctra File : C:\MBRA\SF7DEC.SPP 

STANDARD FACrORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Achninistrative 
School Buildinge 
Maintenance Shops 
Bachelor Quartere 
Family Quartera 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medxcal Facilities 
Environmental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(la) 
(HA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - -  
APPLIED INSTR 
LkBS (RDTLE) 
M I L D  CARE CENTBR 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 
1 + 2  BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Categoly K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA RBALIGNHBNT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\COBRA\MI18-3.cBR 

Std Pctre Pile : C:\MBRA\SF7DEC.SPF 

Starting Year : 1996 

Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SK) : -82,845 

I-Time Cost ($K) : 10,454 

Net Costs ($K) Constant Dollarm 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 0 -878 

Overhd 0 -474 

Moving 1,612 2,492 
Missio 0 0 

Other 880 3,999 

Total Beyond 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 2 0 

En1 0 0 0 
ClV 0 4 0 4 3 

TOT 0 42 43 

POSITIONS REALIGNED 
Off 0 

En1 0 
Stu 0 

C1V 0 

TOT 0 

Summary : 
- - - - - - - - 
RELOCATE ST W U I S  PUBS TO BALTIMORE 
DATA - BASED ON ISC ECONOMIC ANALYSIS. 



COBRA REALIGNMENT sUnnmY (COBRA ~ 5 . 0 ~ )  - ~ a g e  212 
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 

Std Pctre Pile : C:\COBRA\SP~DBC.SPP 

Coete ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
Beyond 
- - - - - -  

Milcon 0 0 

Pereon 0 113 

Overhd 0 0 

Moving 1,612 2,492 

Miesio 0 0 

Other 880 3.999 

TOTAL 2,492 6.604 

Savinge ($K) Constant 
1996 
- - - -  

MilCon 0 

Person 0 

Overhd 0 
Moving 0 

Misslo 0 
Other 0 

Beyond 
- - - - - -  

0 

3,957 

2,946 
0 

0 
0 

Total - - - - -  
0 

15,828 

11,534 
0 

0 
0 



NET PRBSBNT VALUBS REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : M118-3 
Scenaslo Pile : c:\COBRA\MI18-3.CBR 

Std Fctre File : c:\COBRA\SF~DBC.SFP 

Year Cost($) Adlusted Coet ( $ 1  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\COBRA\MI18-3.CBR 

Std Fctra File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Conatruction 

Military Construction 

Family Housing Construction 

Information Management Account 

Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Barly Retirement 

Civilian New Hires 

Eliminated Military PCS 
Unemployment 

Total - P e r 6 0 ~ e l  

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Clvilian Moving 
Civilian PPS 

Militar; Moving 
Freight 

One-Tlme Moving Costrr 

Total - Moving 

Other 

HAP / RSB 201. 522 
Environmental Mitzgation Coots 0 

One-Time Unique Costa 4,810,000 

Total - Other 5,011,522 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 10,453,891 

One-Time Savingo 

Milltar; Conotructlon Coat Avoldanceo 
Family Housing Coot Avoidanceo 

Militarf Moving 
Land Sales 
Une-Time Uovlng Savings 
Environmental Mltlgatlon Savings 

One-Time Unique Savlngs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 10,153,891 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : C:\COBRA\MIlB-3.CBR 
Std Pctrs Pile : C:\COBRA\SP?DEC.SPF 

Base: BALTIMORE PUBS, MD 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 

Family Housing Construction 
Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 

Civilian Early Retirement 
Civilian New Hires 

Bliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Movxng 

Civilian PPS 
Milxtary Movxng 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
En.:ironmental Mitigation Cooto 
One-Time Unique Cooto 

Total - Other 

Cost Sub-Total 
- - - -  - - - -  - - - - -  

Total One-Time Costs 6,947, 090 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savlngo 

Mllitary Construction Coot Avoidances 

Family Houslng Cost Avoidances 
Mllitary Moving 
Land Salen 
One-Time Moving Savingo 

Bnvlronmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tame Savings 0 

Total Net One-Tlme Costs 6,947,090 



ONB-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI10-3 
Scenario File : C:\COBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SFP 

Base: ST. LOUIS PUBS, M0 
(All values in Dollars) 

category 
- - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Informtion Management Account 
Land Purchases 

Total - Conetruction 

Personnel 
Civilian RIF 
Civilian Barly Retirement 
Civilirn New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
En-Jironmental Mitigation Costo 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 3, 506, 801 

One-Time Savings 
Militaly Construction Coot Avoidances 
Family Housing Cost Avoidances 
Militaly Moving 
Land Saleo 
One-Time Uovlng Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tlme Savings 0 

Total Net One-Time Costs 3,506,801 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data Aa Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI16-3 
Scenario Pile : C:\coBRA\M118-3.c~~ 
Std PCtI-8 Pile : C:\COBRA\SF7DEC,SFF 

All Coets in SK 

Baee Name 
- - - - - - - - -  
BALTIMORE PUBS 
ST. LOUIS PUBS 
- - - - - - - - - - - - - - - - -  
Totals: 

Total 
MilCon 
- - - - - -  

0 

0 
- - - - * - - - - - -  

0 

IMA Land Coe t 
Coet Purch Avoid 
- - - -  - - - - -  - - - - -  

0 0 0 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 

Tot81 
Coe t 

- - - - -  
0 
0 

. - - - - - - - -  

0 



PBRSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MIl8-3 
Scenario File : C:\cOBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SPF 

PBRSONNEL SUMNAUY FOR: BALTIMORE PUBS, MD 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Studente 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

Civilians 
- - - - - - - - - -  

129 

PERSONNEL RBALIGNMENTS: 
From Base: ST. LOUIS PUBS, 

1996 
- - - -  

Off icere 0 

Enlisted 0 

Students 0 

clvlllans 0 

TOTJU 0 

2001 Total 
- - - -  - - - - -  

0 0 

0 0 

0 0 

0 3 4 
0 3 4  

TOTAL PERSONNEL RRALIGNMENTS 
1996 
- - - - 

Off icero 0 

Enlisted 0 

Students 0 

Civilians 0 

TOTAL 0 

(Into BALTIMORE PUBS, MD): 
1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 3 4 0 0 

0 3 4 0 0 

ZOO1 Total 
- - - - - - - - -  

0 0 

0 0 

0 0 

0 3 4 

0 34 

BASE POPULATION (After BRAC Action): 
Officers Enlieted Studento 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSONNEL SLlMMARY FOR: ST. LOUIS PUBS, MO 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Off icero Enl~sted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

Civilians 
- - - - - - - - - -  

11: 

PERSONNEL REALIGNMENTS : 
To Base: BALTIMORE PUBS, 

1996 
- - - - 

Off icers 0 

Enlisted 0 
Students 0 

Civilians 0 

TOTAL 0 

2001 Total 

TOTAL PERSONNEL REALIGNMBNTS (Out of ST. LOUIS 
1996 1997 1998 
- - - -  - - - -  - - - - 

Officers 0 0 0 

Enlieted 0 0 0 

Studcnto 0 o 0 

Civlliane 0 0 34 

TOTAL 0 0 34 

PUBS, 
1999 2001 Total 

SCBNARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 

Officers 
Enlisted 
Civilians 
TOTAL 

ZOO1 Total 
- - - -  - - - - - 

0 -2 
0 0 

0 -83 

0 -85 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 

Data As Of 05:50 04/04/1995. Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MIIB-3 

Scenario File : C:\COBRA\MI~B-~.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFF 

BAS6 POPULATION (After BRAC Action): 
Officers Enllated 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : 14118-3 
Scenario Pile : C:\COBRA\MI~B-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 

Regular Retinment* 5.001 

Civilian Turnovmr* 15. OOC 

Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIUINATED 
Early Retirement 10. 

Regular Retirement 5. 

Civilian Turnover 15. 

Civa Not Noving (RIPs)*+ 
Priority Placement# 60. 

Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

Total 
- - - - - 

34 

3 

2 

5 

2 

2 2 
12 

CIVILIAN POSITIONS RWIGNING IN 0 0 34 0 0 0 34 

Civilians Moving 0 0 24 0 0 0 24 

New Civilians Hired 0 0 10 0 0 0 10 

other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 4 7 0 0 0 11 

TOTAL CIVILIAN RIPS 0 4 5 0 0 0 9 

TOTAL CIVILIAN PRIORITY PLACEUENTS* 0 24 26 0 0 0 50 

TOTAL CIVILIAN NEW HIRES 0 0 10 0 0 0 10 

Early Retirements, Regular Retlramento, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

r The Percentage of Civilians Not Willing to Move (Voluntaq RIFs) varies from 
base to base. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50:201 



PERSONNEL IMPAm REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data Aa Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\COBRA\MI1e-3.c~~ 
Std Fctrs File : C:\COBRA\SF?DEC.SPF 

Base: BALTIMORE PUBS, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.001 

Regular Retirement* 5. 001 

Civilian Turnover* 15.001 

Civs Not Moving (RIFE) 6.001 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 

Regular Retirement 5.001 

Civilian Turnover 15.001 

Civs Not Moving (RIPS) 6.001 

Priority Placement# 60.001 

Civilians Available to Move 
Civilians Moving 
Clvilian RIFs (the remainder) 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS R-IGNING IN 0 0 34 0 0 0 3 4 
Civilians Movlng 0 0 24 0 0 0 24 

New Civilians Hired 0 0 10 0 0 0 10 

Other Civilian Additlono 0 0 0 0 0 0 0 

TOT= CIVILIAN W L Y  RETIRMEhTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITl' PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 10 0 0 0 10 

Early Retirements. Regular Retlremento. Clvlllan Turnover, and Civilians Not 
Willing to Move are not applicable for moves under f~fty mlles. 

(1 Not a11 Priorlty Placements lnvolve a Permanent Change of Statlon. The rate 
of PPS placements involvng a PCS lo 50.001 



PBRSONNZL IMPACI REPORT (COBRA v5.08) - Page 3/3 
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\MIlB-3.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFF 

Base: ST. LOUIS PUBS, MO Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.005 

Regular Retirement* 5.001 

Civi 1 ian Turnover* 15.005 
Civa Not Moving (RIPS)* 6.001 

Civilians Moving (the remainder) 
Civilian Pornitions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 40 43 0 0 0 8 3 
Early Retirement 10.001 0 4 4 0 0 0 8 
Regular Retirement 5.001 0 2 2 0 0 0 4 
Civilian Turnover 15.001 0 6 6 0 0 0 12 

Cive Not Moving (RIPaI* 6.005 0 2 3 0 0 0 5 

Priority Placement# 60.001 0 24 26 0 0 0 50 

Civilians Available to Move 0 2 2 0 0 0 4 

Civilians Moving 0 0 2 0 0 0 2 
Clvilian RIPS (the remainder) 0 2 0 0 0 0 2 

CIVILIAN POSITIONS RRALIGNING IN 0 0 0 0 0 0 0 
Civllxane Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Clvilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN W L Y  RFIIRHENTS 0 4 7 0 0 0 11 

TOTAL CIVILIAN RIFS 0 4 5 0 0 0 9 

TOTAL CIVILIAN PRXORITY PLACBMEmS# 0 24 26 0 0 0 50 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Ret~rements, Regular Retlremento, Civilian Turnover. and Civillano Not 
Willing to Move are not applicable for moveo under fifty mlleo 

X Not a11 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placemento involving a PCS I D  50.COS 



PERSONNEL YBARLY PERCENTAGES (COBRA v5.08) 
Data As Of 05:50 04/04/1995. Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : M118-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BALTIMORE PUBS, MD 

Year 
- - - -  
1996 

1997 

1998 

1999 
7000 

2001 

Pere 
Total 

Moved In 
Percent 

MilCon 
Timephase 

Pare Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - -  

0 0.002 

0 0.001 

0 0.001 

0 0. 001 
0 0.001 

0 0.001 
- - - - -  - - - - - - - 

0 0.001 

ShutDn 

TimePhaee 
- - - - - - - - - 

16.672 

16.671 

16.671 

16.671 
16.671 

16.671 
- - - - - - - - - 

100.001 TOTALS 

Baee: ST. LOUIS PUBS, no 

Per8 

Total 
- - - - -  

0 
0 

0 
0 

0 

0 
- - - - -  

0 

Moved In 

Percent 
MilCon 

Time Phase 
Per8 Moved Out/Blirninated 

Total Percent 

ShutDn 

Timephase Year 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : UI18-3 
Scenario Pile : C:\COBRA\UIlB-3.CBR 
Std Fctrs Pile : C:\COBRA\SF'IDEC.SPP 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCPION 
UILCON 
Pam Houming 
Land Purch 

O W  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
rnG 
UlSC 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shut down 
Nev Hire 

2001 Total 
- - - -  - - - - -  

1-Time Uove 
MIL PERSONNEL 
MIL UOVING 
Per Diem 
POV Miles 
HHG 
n1sc 

OTHER 
Ellm PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Txme Other 

T O T U  ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data An Of 05:50 04/04/1995, Report created 05:50 04/04/1995 

Department : ARMY 
Option Package : UI18-3 

Scenario Pile : C:\COBRA\UI18-3.CBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAtl HOUSE 0PS 
om 
R m  

BOS 
Unique Operat 

C i v  Salary 
OiAn PUS 

CaretaJcer 
UIL PERSONNEL 
Off Salary 

En1 Salary 
Houee Allow 

OTHER 
Uiseion 

Uiec Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TQTAL COST 2,492 6,604 

ONE-TIME SAbVES 1996 1997 
- - - - -  (SK)----- - - - - - - - -  
CONSTRUCTION 

n~ LCON o o 
Pam Houelng 0 0 

O&M 
l-Time Uove 0 0 

nIL PERSONNEL 
Ull Uoving 0 0 

OTHER 
Land Sales 0 o 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSWES 
- - - - -  ($K)----- 
PAN HOUSE OPS 
ohm 

R PUA 

BOS 

Unique Operat 
c l v  Salar,. 

CHAWPUS 

UIL PERSONNEL 
Off Salary 
En1 Salary 

Houee Allow 
OTHER 
Procurement 

Uiseion 
niec Recur 

Unique Other 

TOTAL RECUR 

Total 
- - - - - 

0 

TOTAL SAVINGS 0 1,465 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\UIlB-3.CBR 
Std Fctre File : c:\COBRA\SF~DEC.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CQNSTRUmION 
MILCON 
Pam n o u ~ i n g  

O W  
Civ Retir/RIF 
Civ Woving 
Other 

MIL PERSONNEL 
nil Uoving 

OTHER 
HAP / RSE 
Environmental 
Info M m a g e  
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAU HOUSE OPS 
Ohn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

CiAuPUS 
UIL PERSONNEL 
nil Salary 
Houee Allow 

OTHER 
Procurement 
Uis81on 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 2,492 5, 139 -3.832 -6, 903 -6,903 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/9 
Data fis Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

Baee: BALTIMORE PUBS, MD 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUmION 
MILCON 0 

Pam Housing 0 
Land Purch 0 

Ohn 
CIV SALARY 
Civ RIPe 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
nome Purch 0 

HHG 0 
Misc 0 
House Hunt 0 

PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehiclea 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 1,160 

MIL PERSONNSL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M ~ B C  0 

OTHER 
Ellrn PCS 0 

OTHER 
HAP ; RSE 0 
En-.vironmental 0 
Info Manage 0 
1-Tlrne Other 440 

TOTAL ONE-TIME 1,600 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 

Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SFP 

Base: BALTIMORE 

RECUW(1NGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

ohn 
RF'HA 
BOS 

Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PBRSONNBL 

Off Sal.r/ 
Bnl Salary 
House Allow 

OTHER 
Mission 
Wiec Recur 
Unique Other 

TOTAL RECUR 

PUBS, MD 

1996 
- - - -  

0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,600 5,336 11 0 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ( S K I - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O W  
l-Time Move 

MIL PBRSOrnL 

Mll Movlng 
OTHER 

Land Sales 

Environmental 

l-Tlme Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ($K)----- 
F M  HOUSE OPS 
0 &M 
RPMA 
BOS 

Unique Operat 

C i v  Salary 
CHAMPUS 

MIL PERSONNEL 

Off Salary 

En1 Salary 
Houee Allow 

OTHER 
Procurement 
Miosion 

Misc Recur 

Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 133 878 878 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MIlB-3.CBR 
Std Fctrs File : C:\COBRR\SF7DEC.SFF 

Base: BALTIMORE 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
HI LCON 
Fan Houeing 
0 W 

Civ Retir/RIP 
Civ Moving 
other 

MIL PXRSONNRL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Tlme Other 
Land 

TOTAL ONE-TIME 

PUBS, MD 
1996 
- - - -  

0 

0 

0 

0 

1,160 

0 

0 

0 

0 

440 

0 

1,600 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unrque Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mll Salary 
House Allow 

OTHER 
Procurement 
Mlsslon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1.600 5,203 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 7/9 
Data As Of 05:50 04/04/1995. Report Created 05:50 04/04/1995 

Department : ARMY 
Optlon Package : MI18-3 
Scenario Pile : C:\COBRA\MIlB-3.CBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPF 

Base: ST. LOUIS PUBS, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUffION 
UILCON 
Pam Housing 
Land Purch 

Ohn 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milee 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 

PREIGHT 
Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
shutdovn 
New Hlres 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Dlem 
POV Miles 
HHG 
MlSC 
OTHER 
Elim PCS 

OTHER 
HAP / RSB 

2001 Total 
- - - -  - - - - -  

Environmental 
Info Manage 
1 - T ~ m e  Other 

TOT= ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : c:\COBRA\MI18-3.CBR 
Std Pctre Pile : c:\COBRA\SF~DEC.SPP 

Base: ST. LOUIS 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
PAM HOUSE OPS 

ow 
REnA 
BOS 

Unique Operat 
Civ Salary 

OULn PUS 
Caretaker 

MIL PERSONNEL 

Off Salary 
Bnl Salary 
Houee Allow 

OTHER 
Niesion 

Miec Recur 
Unique Other 

TOTAL RECVR 

PUBS, MO 
1996 
- - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

T O T U  COSTS 892 1.268 1,347 0 

Total 
- - - - - 

ONE-TIUE SAVES 
-----($El - - - - -  
CONSTRUCTION 
U I LCON 

Pam Houelng 
0631 

l-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 

Land Saleo 
Environmental 

l-Tlme Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
F W  HOUSE OPS 
OhM 

RPUA 
805 

Unlque Operat 

Civ Salarf 
CHAMPUS 

MlL PERSONNEL 

Off Salary 

En1 Salary 
Houee Allow 

OTHER 
Procurement 

Mleelon 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 1,332 4,312 6,025 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFP 

Base: ST. LOUIS PUBS, M0 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CQNSTRUWION 
HILCON 0 
Pam Housing 0 
0 &M 
Civ Retir/RIP 0 
Civ Moving 0 
Other 452 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAF' / RSE 0 
Environmental o 
Info Manage 0 
l-Time Other 440 
Land 0 

TOTAL ONE-TIME 892 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 1996 1997 1998 1999 2000 
- - - - -  ($K)----- - - - -  - - - - - - - -  - - - -  - - - - 
P M  HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 
Mll Salar). 
House Allow 

OTHER 
Procurement 
Mlaslon 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 892 -64 -2.965 -6, 025 -6, 025 



PERSOMJEL, S F ,  RPMA, AND BOS DELTAS (COBRA v 5 . 0 8 )  

D a t a  Aa Of 0 5 : 5 0  0 4 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  0 5 : 5 0  0 4 / 0 4 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 1 8 - 3  
S c e n a r i o  F i l e  : C:\COBRA\MIlB-3.CBR 
S t d  F c t r e  F i l e  : C:\COBRA\SF7DEC.SFF 

B a s e  
- - - -  
BALTIMORE PUBS 
S T .  W U I S  PUBS 

P e r e o n r i e l  
C h a n g e  + C h a n g e  
- - - - - -  - - - - - - -  

3 4  2 6 1  
- 1 1 9  - 1 0 0 1  

RPMA(S) 
B a s e  C h a n g e  )Change  C h g / P e r  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BALTIMORE PUBS 0 0 1  0 
S T .  W U I S  PUBS - 2 , 0 6 8 , 0 0 0  - 1 0 0 1  1 7 , 3 7 8  

RPMABOS ( $ )  

C h a n g e  #Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

S F  

C h a n g e  %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0 0 1  0 
- 1 , 0 0 0  - 1 0 0 1  8 

BOS($)  
C h a n g e  )Change  C h g j P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0 0 1  0 
0 0 1  0 

BALTIMORE PUBS 0 0 1  0 
ST.  m U I S  PUBS - 2 , 0 6 8 , 0 0 0  - 1 0 0 1  1 7 , 3 7 8  



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data Ae Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MIl8-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPP 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 

BOS Change 

Housing Change 
- - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 ZOO0 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -342 -1,344 -2,068 -2,068 -2,068 -7,889 -2,068 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

0 -342 -1,344 -2,068 -2,068 -2,068 -7,889 -2,068 



Document Separator 



DEPARTMENT Of THE ARMY 
UNmD STATCS ARMY S r m M S  wMMAMl 

F o f t T ~ A R P D ( Y A ( 1 # 0 5 0 0 0  

To  
A V Q  

w.17 = 
Office of the Commander 

Lieutenant General Otto J. Guenther 
Director 
Information Systems for Command, Control, 
Communications, and Computers 

107 Anny Pentagon 
Washington, DC 20310-0107 

Dear General Guenther: 

Publications Distribution Center-Baltimore (PDC-B) is on 
the BRAC 95 closure list. Prom the Army's perspective this 
decision makes good financial sense because the Army only 
requires one PDC to accomplish our publications distribution 
mission. However, there is another aspect to this program 
that unless w e  immediately address, I believe the DOD will 
be severely hampered in implementing a consolidated 
publications distribution effort across the military 
departments. 

Enclosure 1 noted that the Army has the best - 
publications distribution system amongst the military 
deparbnents. Further, it proposed that the DOD publications 
distribution mission be removed from the Administrative 
Publications Management mctional Process Improvement (FPI) 
effort and be assigned to the Army as the executive agent 
with U S A I S C  as the O&M command. This proposal is a m o n e y -  
saver, as explained in detail in enclosure 1. Enclosure 2 
agreed t h a t  the Army has the best publications distribution 
system vithin W D  and also stated that the ODISC4  would push 
for an early decision to assign the DOD publications 
distribution mission to the m y .  

Although the Army's two Publications Distribution 
Centers (PDCs) are the "best of breedw vithin DOD, the Army 
can afford only one. However, both PDCs would be required 
to perform the DOD mission. Thus, immediate action,must be 
taken to assign the W D  publ icat ion~dist ;Tij ; f ion mission to 
the Army and then to remove PDC-Baltimore from the BRAC 
closure list. The PDC-B savings loss could be offset on the 
BRAC list by replacing it with any or all of the four Air 
Force and/or five Navy PDCs if the Army is assigned the DOD 
mission. 



There is no compelling reason not to make these 
decisions now. Four alternatives were developed at the FPI 
W D  Publications Management Functional Economic Analysis 
Workshop during April 11-29, 1994. Each of those 
alternatives8 stated goal is to consolidate physical 
repositories and publications distribution across DOD. If a 
decision is not made prior to the BRAC Commission's final 
recommendation to President Clinton, W D  will have lost this 

It is important that W D  immediately capitalize on the 
Army's two Ubest of breedn PDCs. Economics would appear to 
dictate a favorable reaction. As part of this proposal, it 
will be necessary to: 

a. Remove the DOD publications Distribution Mission 
initiative from the FpI and assign it to the m y  as the 
executive agent. 

b. Remove PDC-Baltimore from the BRAC 95 closure list 
and replace it with any or all of the Air Force/Navy PDCs. 

c. Assign the DOD mission to USAISC as the OLM command. 

Sincerely, 

Enclosures 
I,!ajor General, U . S. ;,rq 
Commanding 



ASCG (25-la) 

DEPARTMENT OF THE ARMY 
UNIT& 5TIThS -MY INFC~WATQN STSTWE COMM*NCI 

FORT HUACMXA ARUDNo. US--6000 

AUG 3'0 

MPiORANDUH FOR Director for Information Systems for Command, 
Control, Communications, and Computers, 
107 Amy, The Pentagon, Washington, DC 20310-C107 

SUBJECT: DOD Publications Distribution Mission 

1. The Army has the best publications distribution centers (PDCs) 
as well as the best publications distribution system among the 
military departments and the Defense Logistics Agency (DLA). In 
April 1993, I submitted a proposal to your office for the Army to 
become the execdtive agent for all DOD publications distribution. 
This proposal is a money-saver. Approval will potentially allow 
the closure of most, if not all, of the Air Force's four PDCs and 
the Navy's five PDCs.  Additionally, the D u g s  seven PDCs should be 
evaluated for inclusion in this proposal; conceptually, this 
propo~al  brill implement centralized management of all DOD 
publications distribution. This proposal has been rolled into the 
Administrative Publications Management Functional Process 
Improvement (-1) effort for evaluation. To date, no decisions 
have been made regarding this initiative. 

2. In the meantime, this command8s budget continues to shrink. In 
an effort to mitigate declining resources, I am currently pursuing 
actions to close one of the lumyJs two PDCs and consolidate all 
Army publications distribution operations at the remaining 
facility. This action, when completed, will produce an estimated 
annual savings of $6-7M. Therefore, I expect the savings to'be 
gained by closing and consolidating other DOD PDCs to be 
substantial. 

3. The potential assumption of the DOD publications distribution 
mission changes the facts used in my consideration of closing one 
of the Army PDCs; therefore, an early resolution on this issue is 
necessary. If the Anny is to assume this mission as executive 
agent, I request it be removed from the FPI and assigned to USAISC 
now before the Army@s DOD publications distribution capability is 
severely diminished by closing one of its two "best of breed" PDCs. 

4 .  Although JCALS, E-Forms, electronic publishing, digitized d a t ~  
bases, and other electronic publishing/distribution initiatives 
will eventually reduce the amount of physical products currently 
being distributed, paper products will continue to be a major part 
of the publications distribution process well into the 2 l s t  
century. Therefore, a more detailed DOD publications distribution 



HQ, ISC hSOP-YP 

AS CG 
,SUBJECT: DOD Publications Distr ibut ion Mission 

requirements analysis must be performed to determine the amounc sf 
additional funds needed to operate and s truc tura l ly  oxpnnd/modif;~ 
t h e  Army's two PDCs. I am raising this issue now to ensure thac if 
this mission is asslgned to the Army, then DOD m u s t  make a firm 
commi~ment to provide sufficient up-front funds to close and 
consolidate the other military departments' and defense agency's 
PDCs as well as funds for Army to expand its t w o  P D c s  to accompL~sh 
the DOD mission. 

5 -  In conclusion, my recommendations are summarized below for ycur 
consideration: 

a. Remove the DOD Publications Distribution Mission initiative 
from the FPI and ass ign the m i s s i o n  to =my as the execut ive  agent. 

b. Assign the mission to USAISC as the OhM command. 

c. Transfer OhM funds to USAISC. 

d. Close the Air Force/Navy P D C s .  

e. Evaluate DLA4s PDCS for inclusion in this mission. 

6 .  ISC - voice of Americars Army. 

UEL A. LEFFLER 
Major General ,  USA 
Corninanding 

CF: 
ASDC3 I 
CDR, USAPPC 
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Major General Samuel A.-Lef f l er  
Commander 
U.  S. Army Information Systems Command R r  
Fort Huachuca, Arizona 85613-5000 'oq 
D e a r  General Leffler: 

I am in receipt of your 3 0  august 1994 memorandum 
which outlines your plan to clcse one of Army's 
distribution centers and recommends early consolidation F s  
of centers within DOD. I am also in receipt of ASCS* 14 
September 1994 memorandum requesting approval to initiate 
reduction and realignment actions according to AR 5-10 

~4 
procedures. 

You have excelled in providing the Army w i t h  a 
modern, state-of-the-art distribution system that 
provides timely and accurate storage and delivery of 
publications for Army c u s t ~ s .  Without a doubt, Arny 
has the best publications distribution system and 
facilities in DOD. 

I understand your concerns regarding the possibility 
of having to close one of the centers. I suppart your 
initiative and will work with you to m a k m  it happen. In 
that regard, you are authorized to conduct a study to 
consolidate the m y P o  Publications Distribution Centers 
in accordance w i t h  AR 5-10. At the conclusion of the 
study, please meet with me to discuss the implications 
for the m y .  Funding issues will be addressed at that 
time. 

Bofors any final decisions can be made on the DOD 
distribution mission, the Assistant Secret- of D e f e n s e  
( C 3 I )  mxat approve the preferred alternative recommended 
by the Functional Process Improvement (FPI) effort. If 
OSD approves the preferred altarnative (uhich recommeada 
consolidating WD's distribution mission), m analysis 
must then be conducted with supporting data to d e t e d n e  
the best way to standardize the new DOD-wide business 
processes, including the W D  distribution mission. 



HQ, ISC ASOP-YP 

I n  the interim, however, 1 will continue to push f o r  
an early decision on assigning Army the responsibility 
f o r  the 000 distribution mission. 

Sincerely, 

Acting Director 
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EXECUTIVE SUMMFLRY 

UPDATE TO 'THE 1991 
ECONOMIC ANALYSIS (EA) OF THE CONSOLIDATION OF THE. BALTIMORE AND 

ST. LOUIS PUBLICATIONS DISTRIBUTION CENTERS (PDCs) 

1. PURPOSE. The purpose of this EA is to determine whether it is 
cost-effective and operationally efficient to consolidate the St. 
Louis and Baltimore PDCs and if so, at which location. 

2. BACKGROUND. The 1991 USAISC staff study determined PDC 
consolidati.on was operationally feasible, but the cost/benefit 
analysis recommended that both centers be maintained since the 
command was not driven to consolidate by economics. NOW, budget 
and manpower constraints require consolidation of the PDCs if cost 
savings can be achieved. 

3. ANALYSIS OF ALTERNATIVES. 

a. Five alternatives were evaluated: status quo; consolidate 
at St. Louis by the end of FY 97 with extra warehousing space off- 
site and use Army or USAISC funding; consolidate at Baltimore with 
Army or USAISC funding by the end of FY 97; consolidate at St. 
Louis using BRAC funding; and consolidated at Baltimore using BRAC 
funding. 

b. The cost estimate for a 10-year life cycle analysis is as 
follows. 

Ten year Discounted uniform 
total cost annual cost 

Alt one-status quo $205,477 K $20,577 K 
Alt two-to St. Louis FY 97 $166,498 K $16,933 K 
Alt three-to Baltimore FY 97 $172,263 K $17,497 K 
Alt four-to St. Louis w BRAC $173,776 K $17,652 K 
Alt five-to Baltimore w BRAC $178,288 K $18,081 K 

c. The cost analysis indicated that the cost savings between 
the alternatives after consolidation was less than 5 percent. 
Given the level of detail and consequent margin of error in the 
analysis, these savings are not considered significant. 



d. One-time costs are lower to consolidate at St. Louis 
whether Army or BRAC funding is used. 

e. Savings accrue faster under USAISC/Army funding because 
the BRAC declsion process and fund release time lines are longer. 

5. RECOMMENDATIONS. 

a. Our recommendation is to consolidate operations at 
St. Louis, close the Baltimore PDC, and accomplish this with Army 
funding . 

b. It is recommended that the following actions be taken in 
conjunction 'thtith the consolidation. 

(1) Intensively manage implementation. 

( 2 )  Delay any downsizing of the HQ, USAPPC until after 
consolidation with the exception of those functions that would 
move or consolidate at the PDCs themselves. 

(3) Contract for a high quality storage-operations plan 
for the PDC. 

(4) Reassess the electronic distribution environment and 
all other factors affecting storage and distribution capacities in 
late FY 96/early FY 97 to determine if the PDC-L high-rise should 
be expanded. 

( 5 )  Determine the likelihood of obtaining the DOD 
Publications Distribution Mission, and if this probability is 
high, close neither PDC and aggressively pursue accelerating 
receipt of this mission. 

(6) Open negotiations with GSA to reduce PDC-B lease 
costs. 

(7) Consider imposing an excess inventory storage 
surcharge on the publications' owners. 

(8) Begin planning actions now to construct an additicn 
to the high-rise portion of St. Louis with the intent of making a 
final "go/no-go" decision in FY 97. By this time, we should have 



a better idea of how the conversion to electronic distribution is 
proceeding and whether this capacity is needed. 



. UPDATE TO THE 1991 
ECONOMIC - ANALYSIS OF THE CONSOLI.DATION OF 

THE BALTIMORE AND ST LOUIS 
PUBLICATIONS DISTRIBUTION CENTERS (PDCs) 

1. PURPOSE. The purpose of this update to the 1991 economic 
analysis is to identify, analyze, and compare costs and benefits 
of alternative courses of action to consolidate the PDCs located 
at St. Louis and Baltimore. 

2. SCOPE. This economic analysis addresses only the distribution 
.. functions associated with the Baltimore and St. Louis PDCs. 

3. BACKGROUND. 

a. Currently, publications are distributed by both the 
St. Louis arid'~a1timore PDCs. Logistically, both PDCs are 
warehouse operations, but the publications supported are not the 
same. Consequently, the PDC at Baltimore (PDC-B) is a high- 
volume, bulk distributicn operation while the PDC at St. Louis 
(PDC-L) is a low-volume, more individualized distribution 
operation. The PDCs receive, store, pick, package, issue, ship, 
and salvage paper products very efficiently. 

(1) PDC-B distributes primarily Army forms, 
administrative and training publications. Forms and 
administrative publications are shipped worldwide on a volume 
basis and consequently, PDC-B ships many more pallets and tons of 
stock than PDC-L. 

(2) PDC-L distributes Army technical, equipment 
maintenance, and supply publications worldwide, as well as 
managing all Army classified and accountable publications and 
forms. Operationally, PDC-L distributes more publications than 
forms, which means that they do not ship as many pallets or tons 
of stock as the PDC-B. 

b. Both the PDC-B and PDC-L facilities are owned by General 
Services Administration (GSA) and leased by the Army. The 
internal equipment (such as the robotic forklifts) is owned by the 
Army 

(1) PDC-B was originally constructed during WWII for 
aircraft construction and subsequently converted to a warehouse 
facility. Other tenants occupy other portions of this building. 
The Army has invested in automation equipment adapted specifically 
for this facility which consists of an automated guided vehicle 
system, a forklift guidance system, remote control terminals, and 
a sortation system. More information on this equipment is 
available in the 1991 study, Appendix A. 



. I (2) PDC-L is located in a facility which has a high-rise 
storage area that is fully automated. The high rise portion of 
this building is only 6 years old, while the remainder of the 
facility has been renovated relatively recently. As with PDC-B, 
automation equipment is specifically designed for operations in 
this type of facility. Automated guided vehicle systems, unit 
load machines, operator stations, 9nd pickup and deposit stands 
comprise the PDC-L robotics equipment. More information on this 
equipment is-provided in the 1991 study, Appendix A. 

c. The current economic environment within the Department of 
Defense (DOD) and the downsizing of the Army has imposed severe 
personnel and funding constraints upon the U.S. Army Information 
Systems Command (USAISC), particularly during the fiscal years 
1995-1998. Consolidating the two PDCs is considered a viable 
means to perform the mission of the PDCs given these constraints. 

FACTS BEARING ON THE STUDY. 

a. All costs are based on FY 94 constant dollars. Discount 
factors used in the economic analysis calculations are from 
Resource Factors Handbook, ASP 11-2, 7 Jun 91. 

b. The U.S. Army Publications and Printing Command (USAPPC) 
states that PDC-B has 676,013 square feet for storage and 
operations. Based on FY 94 manpower guidance, 131 manpower spaces 
support PDC-B. 

c. PDC-L has 555,022 gross square feet for storage and 
operations according to USAPPC. There are 119 personnel spaces 
available at PDC-L according to current manpower guidance. 

d. One of the major cost drivers, transportation and mail 
service charges, was assessed to determine if it would be affected 
by consolidating sites. The analysis indicated that consolidation 
would not cause a significant impact in this cost area for any of 
the alternatives. 

e. The methods and analysis of arriving at fixed and 
recurring costs for each alternative are shown in Appendix A of 
this study. 

5. ASSUMPTIONS AND CONSTRAINTS. Other assumptions and 
constraints peculiar to each alternative are contained in the cost 
analysis appendix. Supporting documentation for other study areas 
is available from the Deputy Chief of Staff for Operations, 
USAISC . 

a. Baseline costs are derived from current budgetary 
documents provided USAPPC and from applicable personnel salary and 
wage tables. 



b. The projected increases and/or decreases in operational 
'budget iequirements are based on USAPPC' s professional expertise. 

- 
c. The implied service level that will exist after 

consolidation of the PDCs is adequate. 

d. The distribution function will remain centralized under 
USAPPC. 

e. The life cycle timeframe is 10 years, based on automation 
and robotics. 

f. Mobilization requirements can be met at a consolidated 
location at the implied level that will exist upon consolidation 
by expansion to a two or three shift operation. 

g. Transition to digital transmission media is an evolving 
process. The.impact of this transition will not be significant in 
the PDCs until FY 98 and probably not until even later. It will 
be several years after that before all the PDCfs customers will 
have adequate automation equipment to support elimination of some 
of the paper requirements. 

h. Automation equipment that is required to transition to 
electronic media is recognized as essential to efficient and 
effective future operations within the PDCs, and is required 
whether or not the PDCs are consolidated. Therefore, it is not 
considered a PDC consolidation issue. Monies for this equipment 
are included in all alternatives and labeled as nonconsolidation 
investment costs. 

i. Consolidation of the PDCs will be accomplished without 
major construction. The time required to accomplish major 
construction projects will not meet the necessary budget and 
personnel constrained timeline. 

j. Future implementation of an Army Industrial Fund for 
publications distribution is not a consideration for this study. 

k. It is not viable to lease space to accommodate the 
storage and distribution of classified and accountable (C&A) items 
at Baltimore. Minor construction is required at PDC-B for C&A 
items. 

1. Resources will be available to implement consolidation. 

m. The distribution function at the PDCs will not be 
impacted by BRAC 95, except as stipulated in the alternatives 
discussed later. 



, 

n. An agreement regarding GSA's past investment at PDC-L can 
be reached that-is reasonable and does not unnecessarily burden 
the Army. 

o. Possible downsizing of the HQ, USAPPC staff will not be 
done until after the PDCs are consolidated. However, if certain 
functions now performed at the HQ are scheduled to move in the 
future to the consolidated location, these functions should be 
transferred as soon as possible to facilitate the consolidation. 
Costs for these efforts are not a part of this analysis. 

6. ALTERNATIVES. 

a. Alternative one/Status Quo. The PDCs will continue 
operations at their current locations. 

b. Alternative two. The PDCs will be consolidated at the 
St. Louis center by the end of FY 97. Additional storage capacity 
will be made available under a Memorandum of Agreement with the 
Charles Melvin Price Support Center (CMPSC) at Granite City, 
Illinois. This alternative assumes PDC-B will be drawn-down the 
last half of FY 97 and the GSA lease terminated on 30 September 
1997. 

c. Alternative three. The PDCs will be consolidated at the 
Baltimore center by the end of FY 97. This alternative assumes 
PDC-L will be drawn-down the last half of Pi 97 and the GSA lease 
terminated on 30 September 1997. 

d. Alternative four. The PDCs will be consolidated at the 
St. Louis center. The Granite City warehousespace will be 
required. This alternative proposes submission of the 
consolidation as a BRAC initiative. Under the BRAC scenario, 
operations would be consolidated at PDC-L by the end of FY 98. 
This alternative assumes PDC-B will be drawn-down the last half of 
FY 98 and the GSA lease terminated on 30 September 1998. This 
timeframe is dependent upon, and assumes, timely receipt of BRAC 
funding and approvals. 

e. Alternative five. This alternative considers 
consolidating at PDC-B under BRAC with the same time frames and 
same assumptions cited in alternative four above. 

a. Consolidating the PDCs at a site other than Baltimore or 
St. Louis is not considered a viable option because of resource 
constraints as well as the fact that the very large investment 
costs would not be offset by the anticipated savings within a 
reasonable timeframe. 



. b.. ' Th-e distribution centers do not control the arrival time 
or amount of initial inventory of publications since this is a 
function belonging l o  the publications1 proponents. Consequently, 
there are unpredictable surges in incoming shipments. Storage and 
processing space must be available to accommodate these surges. 

c. The PDCs also do not own the,publications. Generally, in 
order to destroy or otherwise get rid of excess and obsolete 
publications; the PDCs must coordinate with the publications' 
p-roponents and obtain their consent for disposal. 

d. In conjunction with this study, an analysis was conducted 
to assess how much excess inventory could possibly be eliminated 
to reduce storage requirements. Although the PDCs do not control 
the stock levels, it is reasonable to assume that stockage (above 
two years supply level) could be excessed. The results of this 
assessment are factored into the storage and stock shipment 
requirements. ' ' 

e. A letter from GSA to PDC-B stated that if the decision is 
made to consolidate at PDC-B, GSA will reclassify some square 
footage which would reduce the lease costs by $637K annually. 
Since GSA stated they can reclassify this floor use space in the 
future, it appears that the current classification of this space 
is incorrect. Regardless of the alternative selected, this space 
should be reclassified now based on GSA1s own statements. 

ANALYSIS OF ALTERNATIVES. 

a. Status quo. The PDCs will continue operations at St. 
Louis and Baltimore. 

(1) There are three major cost categories associated 
with the PDCs: personnel expenses, lease costs, and 
transportation and mail service costs (for distributing the 
publications). Other costs include such miscellaneous items as 
contracts, travel, supplies, base communications, and equipment. 

(a) Current budget documents provided the baseline for 
determining the costs for the PDCsl operations. 

(b) Civilian and military pay expenses are based on the 
number of personnel stipulated in the current manpower guidance 
documents. 

(c) An adjustment was made to the transportation and 
mail services based on anticipated increases in postal rates. 

(dl Other cost categories are assumed to remain 
relatively constant. 

( 2 )  Both PDCs are supported by current systems. 
However, a new Warehouse Operating System (WOS) is being purchased 



for usebat PDC-L. Since these funds are expected to be obligated 
in FY 94, this cost is considered a sunk cost and not a cost of 
the consolidati6n effort. This equipment will be used at the 
consolidated site: either it will remain at PDC-L or it will 
replace the existing system at PDC-B. This system will produce 
additional operational efficiencies. Consequently, the costs 
associated with this system are inqluded in the status quo 
analysis. 

( 3 )  USAPPC identified a requirement for information 
mission area efforts to convert to a digital transmission 
environment. Costs for equipment associated with this effort are 
included in all alternatives because this expense will be incurred 
whether or not consolidation takes place. 

( 4 )  The uniform annual cost data for the status quo is 
presented in Table 1. 

- ,  

TABLE ONE 
DISCOUNTED UNIFORM ANNUAL COSTS FOR STATUS QUO 

SKs 

ONE TIME RECURRING ANNUAL DISCOUNT FY 94 DISCOUNT 
YEAR COST COST COST FACTOR ANNUAL COST 

$ 635.0 $ 18,848.0  $19,483.0 1 .0  $ 19,483.00 
0 .0  19,155.0 19,155.0 0.9868 18,902.15 

1600.0  19,155.0  20,755.0 0.9608 19,941.40 
4000.0 19 ,155 .0  23,155.0 0.9356 21,663.82 
4000.0 19,155.0 23,155.0 0.9110 21,094.21 
4000.0 19,155.0 23,155.0 0 .8870 20,538.49 

0.0 19,155.0 19,155.0 0.8637 16,544.17 
0 .0  19,155.0 19,155.0 0.8410 16,109.36 
0 .0  19,155.0 19,155.0  0.8189 15,686.03 
0.0 19,155.0  19,155.0 0.7974 15,274.20 

DISCOUNTED TOTAL: $185,236.82 
UNIFORM ANNUAL COST = $20,576.84 

b. Alternative two: consolidate operations to PDC-L. Under 
this alternative, the PDCs consolidate by the end of FY 97 and use 
additional warehousing space at Granite City. Maximum reuse of 
existing equipment is projected in this and all other 
alternatives. 

(1) The current PDC-L cannot accommodate the additional 
PDC-B mission and publications without additional space and 
personnel. 

(a) Additional personnel are required to handle the 
additional mission and materiel. USAPPC indicated that a total of 
157 employees would be needed and ASRM-M has indicated that this 
appears to be an appropriate number. On-the-job training will be 



provided to the new employees. Personnel savings are estimated at 
93 with two of those spaces being military officer slots. 
Personnel space-s associated with reimbursable work are not 
included in these numbers. 

((1)) Personnel at PDC-B will be subject to 
reduction-in-force (RIF). A RIF at PDC-B will be necessary based 
upon manpower requirements for PD~-L versus current combined total 
onboard strength. 

( ( 2 ) )  Appropriate VERA/VSIP and RIF costs are included 
in the cost estimate as well as Priority Placement Program (PPP) 
costs for the PDC-B personnel. 

(b) Additional warehousing space at Granite City is 
required to accommodate slow-moving publications. The PDC-L 
cannot absorb all the materiel from PDC-B without this space. The 
warehouses at Granite City are Army-owned facilities. Utility 
costs will be incurred at the two warehouses currently expected to 
be needed. Most of the necessary equipment for the warehouses, 
such as storage devices, fork-lift devices, and dock levelers, are 
currently available and/or will be shipped from PDC-B. Some 
additional pallet racks are required. 

(c) Recurring costs will be incurred to transport the 
slower moving publications from Granite City to PDC-L. We assumed 
that a GSA-leased truck would be acquired for this purpose. 

( 2 )  PDC-L will need additional shipping and receiving 
docks. Modification and construction of these docks are 
considered minor and/or OMA construction, can be accomplished with 
discretionary funds and does not necessitate meeting MCA project 
requirements. 

(3) Additional electric forklift devices will be 
transported from PDC-B and these devices require additional 
charging stations. 

( 4 )  In-house personnel will be used to do necessary 
software modifications and connections to the Local Area Network. 
The only known expense in the automation arena is the purchase of 
Network Interface Cards (NIC). Personal Computers (PCs) and other 
Automated Data Processing Equipment (ADPE), such as servers, will 
be shipped from PDC-B. 

(5) Fifteen temporary employees (forklift operators and 
warehousemen primarily) are required at each PDC to facilitate the 
consolidation effort. The primary task of these personnel would 
be to assist in shipments of out-going stock and reorganize the 
current and incoming stock to facilitate the new mode of 
operations. These employees will be required for periods ranging 
from one and a half to two years. 



, ( 6 )  A detailed storage-operations analysls/plan must be 
performed that evaluates workflow, inventory.management, 
processing of materiels, etc. to ensure that'the use of space is 
maximized at PDC-L. The costs of such an in-depth warehouse study 
is included in all consolidation alternatives. 

(a1 The purpose of this plan is to ensure that the 
consolidated facility would optimize the use of space and 
equipment, design the most operationally efficient workload flow, 
and integrate the two unique operational modes of the current 
PDCs . 

(b) In addition to this study, monies are required in 
the consolidation alternatives for a blueprint for pallet racks 
and similar equipment. 

( 7 )  One-time costs will be incurred in transferring 
files, equipment, and stock. 

( 8 )  A carousel multi-media storage device is required to 
accommodate the consolidation space requirements. The carousel 
provides space for microfiche, reprint library, and multi-media 
items. 

(9) The normal operations costs are expected to decrease 
for maintenance, communications, printing and supplies, and in 
other miscellaneous areas (such as TDY and training). 

(10) In addition to the changes forecast in the status 
quo for transportation and mail services, transportation expenses 
are also projected to increase to get overseas shipments to ports. 
Although PDC-L is located within a port-free zone per USAPPC, it 
is expected that OCONUS shipments will be sent to existing 
military ports, thus incurring additional expense. 

(11) As PDC-B publications are reprinted, the new stock 
would be shipped to PDC-L over a one and a half year time frame. 
However, some stock at PDC-B will still have to be transferred to 
PDC-L. This is after an inventory purge. Intensive management of 
inventory and inventory purge is critical to a consolidated 
operation as well as to reduce one-time expense. An appropriate 
cost estimate for this shipment is included in the analysis. 

(12) The proposed time line for implementation of this 
alternative is three years (N 95-FY 97). This time frame 
includes all the necessary clean-up and disposal costs involved in 
closing PDC-B. It also takes into consideration regulatory 
procedures that must be followed for personnel actions. 

(13) The uniform annual cost data for alternative 2, 
consolidate at PDC-L by the end of FY 97, is provided in Table 2. 



. TABLE ' TWO 
DISCOUNTED UNIFORM ANNUAL COS,TS FOR 

ALTERNATIVE TWO - CONSOLIDATE AT PDC-L 

ONE TIME RECURRING ANNUAL DISCOUNT FY 94 DISCOUNT 
YEAR - COST COST COST FACTOR ANNUAL COST 

$19,483.0 1.0000 $ 19,483.00 
19,505.0 0.9868 19,247.53 
22,639.0 0.9608 21,751.55 
25,549.0 0.9356 23,903.64 
15,928.0 0.9110 14,510.41 
15,879.0 0.8870 14,084.67 
11,879.0 0.8637 10,259.89 
11,879.0 0.8410 9,990.24 
11,879.0 0.8189 9,727.71 
11,879.0 0.7974 9,472.31 
DISCOUNTED TOTAL: $152,430.97 

UNIFORM ANNUAL COST = $16,932.64 

c. Alternative three-consolidate operations at PDC-B. This 
alternative consolidates operations at PDC-B by the end of M 97. 
As with alternative one, extensive reuse of existing equipment is 
projected. 

(1) Sufficient space is available at PDC-B to 
accommodate the additional PDC-L publications if pallet racks are 
added. 

(2) Operations cannot be consolidated at Baltimore, 
however, until construction of a Classified & Accountable (CU) 
area is completed. This area must meet security requirements, and 
functions as a mini-warehouse within the larger facility. The C&A 
area must have the ability to internally receive, store, wrap, and 
ship publications. 

( 3 )  Accommodations must also be made to destroy C&A 
materiels internally within the C&A area. Costs to meet this 
requirement include a shredder machine and room or area for 
shredding. 

(4) Additional personnel are required at PDC-B to handle 
the additional missions and materiel. The appropriate number of 
employees indicated by USAPPC and ASRM-M is 163. These employees 
will received training in-house. Personnel savings are estimated 
at 87 spaces and two of those are military officer slots. 
Personnel spaces do not included reimbursable work personnel. 

(a) As in alternative two, personnel at PDC-L will be 
subject to RIF which will be necessary based upon manpower 
requirements for the remaining center versus current combined 
total onboard strength. 



. 4 .  . 
(b) Appropriate RIF, VERA/VSIPt and PPP costs are 

included for thhse personnel in the cost estimate. 

(5) As stipulated by GSA, floor space at Baltimore will 
be reclassified upon a decision to consolidate at PDC-B. The 
reduction in the lease costs is included in the cost estimate 
beginning in FY 96. 

(6) Baltimore currently pays for guard service during 
off-duty hours and this expense is shared among the tenants. With 
the addition of C&A mission, security requires 24 hour guard 
service at a facility. Costs for this additional expense are 
included beginning in FY 97 when the C&A stock is expected to 
arrive at PDC-B. 

(7) As in alternative two, the in-house personnel will 
perform network connections and software modifications. NIC are 
required for ADPE shipped from PDC-L. 

(8) The thirty temporary employees stipulated in 
alternative two will also be required in this alternative to 
perform the same functions. 

(9) A warehouse study is also required at PDC-B although 
it is not envisioned that it will be quite as extensive as that 
required for PDC-L. The cost estimate assumes this study will not 
cost as much as the more detailed study cited in alternative two. 
In addition to this study, a blueprint design for pallet racking 
is also required. 

(10) Flooring in a portion of PDC-B has just been capped 
but still requires wiring for the automated guided vehicles. This 
wiring must be upgraded to accommodate consolidation space needs 
and to operate in the same manner as the other parts of the 
warehouse. 

(11) One-time costs will be incurred in transferring 
files, equipment, stock, and particularly, the C&A files and 
stock. 

(12) The multi-media carousel cited in alternative two 
will also be required at PDC-B. 

(13) Normal operations costs are expected to decrease as 
indicated in alternative two. 

(14) Also as indicated in alternative two, new stock 
would be shipped to PDC-B over a one and a half year time frame as 
PDC-L publications are reprinted. 

(15) The cost estimate for this alternative includes a 
final payment to GSA for investment expenses it made at PDC-L on 



behalf of the Army. No additional "rent" costs have been added to 
the cost estimate regarding GSA's contention.that PDC-L has 
agency-unique sfice on which rent must continue to be paid until 
another tenant is found. The USAISC SJA is seeking clarification 
on this matter. 

(16) The projected time line for consolidation at PDC-B 
is three years which also includes the necessary clean-up and 
disposal costs involved in closing PDC-L. It allows sufficient 
time to compLete the construction, and handle personnel actions. 

(17) The uniform annual cost data for alternative 3, 
.. consolidate at PDC-B, is provided in Table 3. 

TABLE THREE 
DISCOUNTED UNIFORM ANNUAL COSTS FOR 

ALTERNATIVE THREE-CONSOLIDATE AT PDC-B 
- ,  S Ks 

ONE TIME RECURRING ANNUAL DISCOUNT FY 94 DISCOUNT 
YEAR - COST COST COST FACTOR ANNUAL COST 

DISCOUNTED TOTAL: $157,513.38 

UNIFORM ANNUAL COST = $ 17,497.21 

d. Alternative four-consolidate at PDC-L as a BRAC 
initiative. This alternative is exactly the same as alternative 
two except that the expected completion date for consolidation is 
the end of FY 98. 

(1) This completion date is projected on the same 
implementation schedule of alternative two but actions cannot 
begin until BRAC 95 is "approved" by Congress and funds are 
released. The earliest projected date for funds release is 1 
April 1996. 

(2) The uniform annual cost data for alternative 4, 
consolidate at PDC-L with BRAC funding, is presented in Table 4. 
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TABLE FOUR 
 ISC COUNTED UNIFORM ANNUAL COSTS FOR 

ALTERNATIVE FOUR-CONSOLIDATE AT PDC-L under BRAC 
SKs 

ONE TIME RECURRING ANNUAL DISCOUNT FY 94 DISCOUNT 
YEAR COST COST COST FACTOR ANNUIU, COST 

DISCOUNTED TOTAL: $158,905.17 

UNIFORM ANNUAL COST = $17,651.82 

e. Alternative five-consolidate at PDC-B as a BRAC 
initiative. This alternative is exactly the same as alternative 
three except that the expected completion date for consolidation 
is the end of FY 98. 

(1) This completion date is projected on the same 
implementation schedule of alternative two but actions cannot 
begin until BRAC 95 is "approved" by Congress and funds are 
released. The earliest projected date for funds release is 1 
April 1996. 

( 2 )  The uniform annual cost data for alternative 5, 
consolidate at PDC-B with BRAC funding, is presented in Table 5. 



TABLE FIVE 
DISCOUNTED UNIFORM ANNUAL COS.TS FOR 

ALTERNATIVE FIVE-CONSOLIDATE AT PDC-B UNDER BRAC 
$Ks 

ONE TIME RECURRING ANNUAL DISCOUNT FY 94 DISCOUNT 
YEAR - COST - COST COST. FACTOR ANNUAL COST 

DISCOUNTED TOTAL: $162,770.73 

UNIFORM ANNUAL COST = $18,081.22 

f. The total costs as well as the discounted uniform annual 
costs for each alternative are as follows. 

Ten year Discounted uniform 
total cost annual cost 

STATUS QUO $205,477 K $20,577 K 
ALTERNATIVE TWO $166,498 K $16,933 K 
I9LTERNATIVE THREE $172,263 K $17,497 K 
ALTERNATIVE FOUR $173,776 K $17,652 K 
ALTERNATIVE FIVE $178,288 k $18,081 K 

The discounted 10 year life cycle cost estimate indicates that cost 
savings/difference between the consolidation alternatives is less 
than 5 per cent. Given the level of detail and consequent margin of 
error in the analysis, the difference in savings is not significant. 

9. BENEFIT/RISK ANALYSIS. 

a. The alternatives do not all provide the same benefits and 
the .risks associated with each alternative also vary. There are, 
however, certain advantages, disadvantages, and risk:s that apply to 
all the alternatives. 

(1) Consolidation of the PDCs will provide a centralized 
operation which historically has resulted in resource savings from 
elimination of duplicate operations as well as personnel and lease 
costs. A centralized operation also implies that such resources can 



be-more, easily managed, and office automation and warehouse control 
systems standardized. - 

(2) On the other hand, .consolidation would preclude 
transferring operations to an alternate PDC in the event of a 
catastrophic loss. The storage, processing, and distribution 
flexibility inherent with two faciJities would be diminished 
consolidated facility. This lack of flexibility is perceived 
substantial threat to accomplishing the PDCs' mission during 
mobilization. 

(3) Either facility under a consolidated mode will not have 
, sufficient space to accept any substantive new missions. Since Army 

is a prime candidate for becoming the Executive Agent for a DOD 
Distribution Consolidation mission, this is a significant risk. 

(4) The detailed warehousing reengineering plan that is 
necessary form either facility if consolidation occurs, may suggest 
changes that can significantly increase one-time costs. 

( 5 )  A significant acceleration of the time line to close a 
facility will greatly increase the risks of successfully 
accomplishing a consolidation. Costs will also increase with 
compression of the time lines. 

(6) A slow clean-up of the closing PDC may require an 
extension to the lease. This will reduce the savings that are 
anticipated in the first year of consolidation. 

(7) To maximize space and to minimize costs, it is 
absolutely essential that an aggressive inventory purge be conducted 
at either site. 

b. Status Quo advantages, disadvantages, and risks. 

(1) The Status Quo maximizes catastrophic loss protection 
and provides the capacity and capability for surges both in normal 
and mobilization operations. Between the two facilities, sufficient 
space would be available to accept new and/or expanded missions. In 
addition, the personnel turbulence and costs associated with closing 
a PDC would not be incurred. Maintaining the status quo would also 
prevent a potential disruption in service during the transition 
period. 

(2) The O&M expenses associated with common functions and 
duplicative overhead would continue as well as the lease costs for 
two facilities. 

(3) Leased costs could presumably be reduced by 
approximately $635K at PDC-B if consolidation does not occur. 

(4) Maintaining the Status Quo does not meet budgetary and 
manpower needs. 
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c. Alternative two-consolidate at St..Louis advantages, - 
disadvantages, and risks. 

(1) The robotics for processing pallet loads at PDC-L are 
state-of-the-art and minimum resources are necessary to handle this 
area. The loose pick operations ~rovide excellent customer service 
although they are very labor intensive, and integrating the Baltimore 
mode of business in the loose pick area will require adjustments to 
operating procedures and equipment. 

(2) PDC-L already has a CcA storage area which has recently 
, . been upgraded to meet security requirements. No additional 

construction is required. 

(3) The facility is a GSA "showcase" and consequently, is 
well maintained by GSA. It also provides an impressive public 
relations tool for the Army and USAISC. 

( 4 )  Space constraints can create operational difficulties, 
particularly in the shipping and processing areas. Space constraints 
will also preclude expansion during mobilization and limit the 
center's ability to efficiently meet surge requirements as well as 
preclude acceptance of any new missions. 

( 5 )  Day-to-day operations will also be more difficult with 
the necessity to transport slow-moving stock from the Granite City 
warehousing to the PDC-L for processing. Operational inefficiencies 
may result from a split operation. The essentially manual nature of 
the Granite City facility will probably increase throughput time and 
may degrade the current level of service to customers. 

(6) Split operations may also adversely affect the center's' 
ability to meet surge and mobilization requirements. 

( 7 )  The space constraints at PDC-L will be a risk until 
such things as the electronics distribution capabilities become 
available. The investment costs associated with acquiring this 
capability must be pursued in order to reduce operational costs in 
the future. 

(8) It is likely that a decline in the volume of paper that 
the PDCs store and distribute will not come as quickly as envisioned. 
This possibility as well as operational inefficiencies may also occur 
after consolidation at PDC-L due to space constraints that require 
consideration of an addition to the high-rise portion of the 
facility. 

(a) Construction of two or three additional high-rise 
aisles will alleviate space constraints at PDC-L and obviate the 
necessity of using the warehousing at Granite City. 



. . 
(b) The earliest this addition can be available is FY 98 

since GSA must coordinate their investment costs through the proper 
channels. We assume that GSA will pay for the expansion and amortize 
this cost in the lease, as was done in the past. Depending on the 
number of aisles added to the high-rise, lease costs would increase 
by approximately $400K-$620K per year. 

( c )  The Army would be rekponsible for the automation 
equipment within the high-rise. Automation equipment for the high- 
rise is estimated at S1.4M-$2M. 

(d) Actions should begin immediately to plan for this 
, addition with the intent of making a final decision on whether to 
proceed or cancel in FY 97, when expectations regarding inventory 
volume are better defined. 

(9) Other than the functions of processing publications 
requests and managing publications accounts, PDC-L will not be taking 
on any new missions with consolidation. This facility already 
handles bulk shipments that are normally associated with PDC-B. The 
volume of the bulk materiel will increase substantially but the 
operational basis for handling it is already available. 

(10) The new Warehouse Operating System (WOS) will 
significantly improve the inventory management at PIX-L and allow for 
more improvements in the manner in which this PDC is operated. 

d. Alternative three-consolidate at Baltimore advantages, 
disadvantages, and risks. 

(1) Construction of a C&A area is required at PDC-B. 
Since this area is considered "new", it must meet stringent security 
requirements. The time required to complete this construction could 
be considerable which can also increase costs. Although this 
construction can be done with OMA dollars, contracts will still have 
to be let and construction completed. After construction, we will 
have to obtain security approval. Any of these actions can preclude 
the probability of accomplishing consolidation at Baltimore on time, 
much less in a compressed timeframe. 

(2) There is more space available at PDC-B than PDC-L. 
However, during surge operations, some temporary storage space will 
be required since space within this consolidated facility will be 
constrained. 

(3) Just like PDC-L, PDC-B will be unable to accept 
additional missions. PDC-B can, however, lease additional space 
fairly readily within its own facility. 

(4) Since PDC-B has been primarily a bulk and wholesale 
operation, there will be a significant change in accommodating the 
individual and retail operations from PDC-L. PDC-E currently 
provides service for 7,185 titles while PDC-L services 29,650 titles. 
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(5) PDC-B will also be taking on a.new mission in the C&A 

area. The C&A ?unctions like a mini-warehouse and PDC-B may 
experience some difficulties in managing this additional and separate 
operation. 

(6) We have estimated the costs for the termination of the 
PDC-L lease. However, GSA has raised certain issues regarding this 
lease that must be determined by the SJA. This can be a lengthy 
process (particularly if necessary documents can't be located as it 
appears may be the case). It is possible that legal proceedings may 
be required in conjunction with this lease. Issues associated with 
the PDC-L lease may increase both costs and implementation time 
lines. 

e. Alternatives four and five advantages, disadvantages, and 
risks. - I 

(1) The risks applicable to alternatives two and three are 
also applicable to alternatives four and five respectively. The 
primary difference here is that these alternatives would be 
accomplished with BRAC funding. 

( 2 )  There is no guarantee that such a submission to BRAC 
will be accepted, either by Army or BRAC. This proposal does not 
meet the normal BRAC thresholds. Although it can still be submitted, 
the Army may choose not to submit it. 

( 3 )  If the consolidation is accepted and approved under 
BRAC, the Army may still be required to pay a portion of the 
implementation costs---the so-called conjunctive funding. 

(4) Submission under BRAC will lengthen the timelines for 
execution which means savings will occur later. The BRAC savings 
timeline will not meet our budget needs. For estimating purposes, we 
assumed the most optimistic timeframe for release of BRAC funds. No 
actions can be accomplished until this release, although extensive 
planning could have taken place. It is highly probably that the 
timeframe for execution will slip so that the consolidation would nor 
occur until M 99 or later. 

(5)  BRAC funding, of course, would free up Army monies for 
other projects, although one must caveat this by serious 
consideration of the conjunctive funding issue. 

(6) Savings would probably accrue to BRAC, not to the Army. 

(7) There is a high probability that additional savings may 
be taken during the BRAC process or one-time costs significantly 
reduced. Both or either of these actions will greatly increase the 
risk of failure. 



. I , (8) If this proposal is submitted to BRAC and not accepted 
or changed during the Commission's deliberat.ions, we will have lost 
an enormous amoC"t of time, will still have to consolidate because of 
budget needs, and will not realize the savings until an even later 
date than currently envisioned. 

10. RECOMMENDATIONS. 

a. Because the command is driven to consolidate by 
economics, our recommendation is to consolidate operations at St. 
Louis, close the Baltimore PDC, and do it with Army funding. This 
is based on the difference in one-time costs between the 

, .  alternatives and when savings would start to accrue to the Army. 
-=The operational costs between the consolidation alternatives in 
the out-years are not significantly different. 

b. We further recommend that in late FY 96 or early FY 97, 
an assessmerit'be made of the electronic distribution environment 
and all other factors affecting storage and shipping capacities to 
determine if the volume of paper is being reduced as projected or 
if it will continue at current levels until 2010. This analysis 
would determine whether we should proceed with the expansion of 
the high-rise portion of PDC-L. 

c. In conjunction with the above recommendation, we suggest 
that actions be initiated to plan for the expansion of the high- 
rise with the understanding that a final decision on construction 
will be made in FY 97. Planning actions must begin now to allow 
GSA sufficient time to budget for their investment costs. If we 
do not start these actions now, we wouldn't be able to get this 
additional capacity, if needed, until FY 2000 or later. 

d. Aggressive action should be taken to reduce the obsolete 
and excess stockage at the PDCs. In conjunction with this action, 
the command should initiate negotiations with proponents of the 
publications for the purpose of influencing printing schedules and 
volume. 

e. In this analysis, the inventory management function was 
not addressed. In our 1991 study, we recommended that this 
function should be consolidated. We believe this is still a 
viable recommendation since this consolidation would improve the 
control of storage and distribution. Along with the consolidation 
of this function, the inventory system should be modernized to 
improve customer services, i.e., feedback on the status of a 
complete order. 

f. We recommend also that USAISC should attempt to determine 
the likelihood of becoming the Executive Agent for the DOD 
Publications Distribution mission. If there is a high probability 
Army will receive this mission, neither PDC should be closed, and 
we should take the necessary steps to accelerate receipt of this 
nission. 
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g .  The GSA proposal to reclassify PDC-B floor space should 
be immediately pursued. If this space can be classified under 
consolidation, it would appear there is no reason why it can't be 
reclassified now with or without consolidation. This could also 
result in immediate budget savings. 



APPENDIX A 

COST/BENEFIT ANALYSIS 



COST ANALYSIS APPENDIX 

ONE - STATUS QUO. 

a. Personnel costs. 

(1) Civilian salaries were taken from the USAPPC FY 94 
" Command Budget Estimate (CBE) for 129 civilian spaces at Baltimore 
and 117 civilian spaces at St. Louis which reflects the most 
current manpower guidance. Salaries are based on published 1994 
rates for the local areas and adjusted by a 22.2 percent fringe 
benefit factor. This fringe benefit factor more accurately 
depicts actual dollars paid out of the USAISC budget. 

(2) Civilian adjusted salaries are estimated at $82,31OK 
over the 10-year cost estimate period. 

b. Lease costs for PDC-B and PDC-L were provided by USAPPC 
and are from the most current GSA bill. The standard user 
charges, which are primarily for guard services and overtime 
utility use for each PDC, were provided by USAPPC. The 10-year 
total is $55,650Kt which reflects the 1994 adjustment to the PDC-L 
lease. 

c. Transportation and mail services. 

(1) The costs for these expenses were derived from the 
USAPPC FY 94 CBE. 

(2) Transportation and mail services are expected to 
remain relatively constant throughout the 10-year cycle. However, 
postal rates are expected to increase by approximately 13 percent 
beginning in FY 95. Mail accounted for approximately 63 percent 
of the service in the 1991 study, and the increase was projected 
for this portion of the transportation and mail services costs. 

(3) After the adjustment, these costs are estimated at 
$40,232K over the 10-year period. 

d. Other cost categories include travel pay, contract 
services, minor equipment, base communications, internal printing, 
maintenance and supplies. 

(1) Non-ADPE maintenance and ADP maintenance costs were 
provided from the USAPPC FY94 CBE. Some of the maintenance is 
performed in-house and some is done by contract. Both are 
factored into the cost estimate. 



(2) Per USAPPC, communication costs at Baltimore are 
$2OK/year while St. Louis receives communication service without 
charge from an ajacent Army facility. 

( 3 ) '  Current costs for printing and supplies and other 
. miscellaneous cost categories such as travel pay and minor 

equipment were derived from the USAPPC N 9 4  CBE. 

( 4 )  Costs for maintenance, communications, printing and 
supplies and other expenses total $9,35OK over the 10-year life 
cycle. 

e. Investment costs. - I 

(1) A warehouse operating system is being or has been 
purchased in the amount of $635K. This equipment will be used at 
the surviving PDC, regardless of which site is selected. 

(2) Other general investment costs depicted in the status 
quo are for storage devices and automation needs that are necessary 
to accommodate the change from a paper-based environment to a multi 
media distribution media. This multi media carousel storage device 
is projected to cost $1.6M, while an estimated S12M is estimated 
for transitioning to digital transmission distribution centers. 
These costs are expected to be incurred whether or not 
consolidation occurs. 

( 3 )  General investment costs over a 10-year life cycle 
are estimated at $14,235K. 

f. Standard composite military pay costs are based on the 
most current DFAS guidance and are computed at $370K per year. The 
10-year MPA costs are $3,70OK. 

g. The total adjusted baseline for alternative one, status 
quo, is provided on the following page. Minor discrepancies to 
other costs portrayed in this analysis occur due to rounding. 
The subtotal OMA line is used for assessing the differences between 
alternatives and the necessary one-time costs associated with 
consolidation. 

2. Alternative two - consolidate operations at PDC-L. 

a. Personnel costs. 

(1) Civilian salaries were computed as in alternative 
one. A transition scenario was developed that indicated personnel 
requirements will change in FY 96 and consolidation (the end state) 
will be completed at the beginning of FY 98. 

1 
0 





( 2 )  Personnel hiring will begin at PDC-L in M 96 and 
ramp-up to their full requirement of 155 civilian personnel during 
that year. PDC-B will also still'maintain a full workforce during 
FY 96. At the end of FY 96, PDC-B personnel will be reduced by 
one-half with the remainder going off the rolls midyear except for 
13 employees who will be retained for clean-up and final closure 
needs. 

( 3 )  The additional costs for the staff at PDC-L were 
computed by an assessment of grades and position based on needs 
stipulated by USAPPC and coordinated through ASRM-M. The cost of 
this additional staff is estimated at $1,207K per year. 

- I 

( 4 )  The 10-year total cost for civilian personnel is 
projected at $63,595K. 

b. Lease costs will remain as depicted in alternative one 
until the transition is completed in FY 97. 

(1) By N 98, the Baltimore facility will be vacated and 
this lease no longer paid. (There are no known restrictions and/or 
impediments to vacating this GSA facility other than the standard 
termination notice.) 

(2) Lease costs and the standard user charges for PDC-L 
are expected to be the same as they are currently. 

(3) Beginning in FY 96, utilities must be paid for the 
warehousing space that will be utilized in Granite City. It is 
estimated that $30K will be required for the larger warehouse and 
70 percent of that amount for the smaller warehouse for a total 
cost of $SlK/year. 

(4) The lease ( s )  over 10 years will cost $35,076K. 

c. Transportation and mail services. 

(1) Costs were derived and adjusted through M 97 as in 
alternative one. 

(2) Based on USAPPC input, transportation expenses were 
projected to increase by S158K per year to get the overseas 
shipments to port. This cost was added to the other transportation 
and mail service charges beginning in FY 98. 

(3) In addition, USAPPC projects that there will be a 15 
percent decrease in mail service upon consolidation. 

(4) Over the 10 y e a r  period, these costs are estimated 
B at $37,609K. & 



d. One-time costs for consolidation. 

(1) Based on an assessment by DCSENGR, additional 
receiving and shipping docks are required at an estimated cost of 
$41K. This expense is considered an unspecified minor military 
construction (UMMCA) expense that uses OMA funds. 

(2) Temporary additional staff will be required to 
assist in rewarehousing operations. ASRM-M estimates that 30 
employees, 15 at each center, are adequate to accomplish this 
effort. Both centers will have this full staffing in FY 96; 
St. Louis will retain 15 during FY 97, and Baltimore will retain 
their 15 temporaries for half of FY 97. Costs for these employees 
are based on job requirements and grades and estimated at $1,436K. 

( 3 )  New employees will be provided on-the-job training 
which is estimated at 1 month's salary for a total of $101K. 

(4) CPD provided a VERA/VSIP estimate for the PDC-B work 
force which estimates 30 civilian employees will opt for these 
benefits. These costs of $741K are expected to be incurred in 
EY 96. 

(5) Of the remaining 99 civilian employees, one-third 
are estimated to find other federal jobs in the local area, one- 
third placed under the Priority Placement Program (PPP) or 
Transfer of F'unction (TOF), and one-third separated. PPP costs 
were computed based on the BRAC cost model updated with FY 94 cost - '  

factors. PPP costs are estimated at $792K, and are equivalent to 
TOF costs. R I F  costs were also computed based on the BRAC cost 
model with updated cost factors. In addition, a standard factor 
of $4,500 per person for health benefits was added to the R I F  
costs. R I F  costs are estimated at $620K in FY 97 with an 
additional health benefit cost in FY 98 of $ 5 0 K .  Total costs for 
PDC-B personnel actions are $2,203K. 

(6) Stock and files will be transferred from PDC-B to 
St. Louis after the inventory has been aggressively purged. Costs 
for this transfer are estimated at $288K based on a logistics 
assessment and a USAPPC cost estimate of $1,026 per truckload. 

(7) Installation and deinstallation of telephone lines, 
LANs, and data lines is estimated at $4K. 

(8) PDC-L recharges its electric forklifts on a daily 
basis. The DCSENGR estimates six additional charging stations 
will be required at $8K each for a total cost of $48K. 

(9) Modificaticns to equipment received from Baltimore, 
and additional pallet6'racks and pallet racks modules, are 



estimated at $420K by Mr. Tom Kozlowski, the AMC representative 
from LOGSA Packaging, Storage, 6 Containerization Center. 

(10) Costs for a plan-o-graph (blueprint) and a detailed 
storage-operations plan are estimated at $350K per USAPPC and the 
AMC representative. 

(11) The USAISEC estimated that $2K would be required to 
.. install NICs in the PCs for the additional staff. This ADPE will 
be used equipment from PDC-B. 

(12 Administrative furniture, files, PCs, servers, and 
similar items,will be shipped from Baltimore to St. Louis. These 
costs are estimated at S14K. 

(13) A multimedia carousel storage device estimated at 
$1.6M will be required to facilitate the consolidation and free up 
storage space. 

(14) Initial installation of a portable shipping dock 
and rubber bumper pads at the Granite City warehouse is estimated 
at $3K. Recurring expenses for a GSA leased-truck and 
transportation are estimated at $9K. 

(15) Total one-time costs for alternative two are 
$7,00lK. 

e. In the recurring cost area, expenses associated 
specifically with Baltimore will no longer be incurred after 
FY 97. 

(1) Based on USAISEC expertise, ADPE maintenance costs 
have been adjusted by 10 percent of the current PDC-L costs for 
the additional equipment. In addition, ADP costs have been 
adjusted by 15 percent for the WOS which will be online at either 
center upon consolidation. 

(2) Printing and supplies have been decreased by 
15 percent as estimated by USAPPC. 

(3) In the miscellaneous other category, costs were 
reduced by the amount of TDY travel attributable to Baltimore. 

(4) The total 10-year cost estimate in these recurring 
cost areas is estimated at $8,089K. 

f. Military pay costs remained the same as in alternative 
one until the end of FY 96. During FY 97, one of the two military 
personnel at PDC-B could be reassigned. After FY 97, the PDCs 
would be consolidated~and the two military personnel at PDC-B 



would no longer be required. Therefore, military pay costs were 
reduced beginning in Fi 97. 

g. The nonconsolidation general investment was computed as 
in the status quo. 

h. The total adjusted cost estimate for alternative two, 
consolidate operations at St. Louis, is provided on the following 
page. Minor discrepancies to other costs portrayed in this 
analysis occur due to rounding. The Subtotal OMA line was used to 
compare alternatives since the costs above this line impact 
USAISC's budget. 

3. ~ltern~tive two-A. Consolidate operations at PDC-L 
contingency. Costs for this alternative are computed exactly as 
in alternative two, except in two areas. 

a. Under this alternative, we assumed that the high-rise 
( A S / R S )  portion of PDC-L would be expanded and ready for use in 
FY 98. GSA would provide the investment funding to expand the 
facility and amortize GSA's costs by increasing the rent. The 
rent increase is estimated at $612K/year based on the current cost 
per square foot of the AS/RS. 

b. Although GSA will amortize construction costs, an 
investment is still required for the automation equipment 
necessary in the AS/RS. This equipment is estimated at $2M. 

c. When the AS/RS is operational, the Granite City 
warehouses will no longer be needed and the costs associated with 
those facilities have been eliminated. 

d. The total adjusted cost estimate for alternative two-A 
(contingency), consolidate operations at St. Louis, is provided on 
the following page. Minor discrepancies to other costs portrayed 
in this analysis occur due to rounding. The Subtotal OMA line was 
used to compare alternatives since the costs above this line 
impact USAISC's budget. 

4. Alternative three - consolidate at PDC-B. 

a. Personnel costs. 

(1) Civilian salaries were computed as in alternative 
one. A transition scenario was developed that indicated personnel 
requirements will change in FY 96, and consolidation (the end 
state) will be completed at the beginning of FY 98. 

(2) Personnel hiring will begin at PDC-B in FY 96 and 
ramp up to their full, 'requirement of 163 civilian personnel during 
that year. PDC-L will also still maintain a full work 
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force during FY 96. A t  the end of FY 96, PDC-L personnel will be 
reduced by one-half with the remainder going off the rolls midyear, 
except for 13 employees who will be retained for clean-up and final 
closure needs. 

( 3 )  The additional costs for the staff at PDC-B were 
computed by an assessment of grades and position based on needs 
stipulated by USAPPC and coordinated through ASRM-M. The 

. '  additional staff is estimated at $975K per year. 

( 4 )  The 10-year total cost for civilian personnel is 
projected at $63,25lK. 

b. ~ e H i e  costs will be paid for both facilities until the 
transition is completed in FY 97. 

(1) By FY 98, the St. Louis facility will be vacated and 
this lease no longer paid. (There are issues associated with 
vacating this GSA facility.) For cost estimating purposes, we have 
assumed that $3.3M will be required to reimburse GSA for the 
investment costs GSA incurred on behalf of the Army. 

(2) GSA stated in a letter that, upon consolidation at 
Baltimore, they will decrease lease costs for PDC-B by $637K a 
year. We assumed that this decrease would begin in FY 96. 

(3) With the addition of a C&A area at PDC-B, security 
requirements will increase. Guard service must be provided 
24-hours a day, 7-days a week. The USAPPC provided an estimate 
for this service of S122K year. 

(4) The lease(s) over 10 years will cost $42,01OK. 

c. Transportation and mail services. 

(1) Costs were derived and adjusted through FY 97 as in 
alternative one. 

(2) Based on USAPPC input, transportation expenses are 
projected to decrease by 15 percent upon consolidation. 

(3) Over the 10-year period, these costs are estimated 
at $36,583K. 

d. One-time costs for consolidation. 

(1) Construction costs for the C&A area are estimated by 
DCSENGR at $345K. This construction can still be accomplished 
under UMMCA or OMA/OPA funding. 

b ) 



( 2 )  Temporary additional staff will be required to 
assist in rewarehousing operations. ASRM-M estimates that 30 
employees, 15 at each center, are 'adequate to accomplish this 
effort. Both centers will have this full staffing in FY 96; 
Baltimore will retain 15 during FY 97, and St. Louis will retain 
their 15 temporaries for half of FY 97. Costs for these employees 
is based on job requirements and grades and estimated at $lr429K. 

(3) New employees will be provided on-the-job training 
which is estimated at 1 month's salary for a total of $81K. 

( 4 )  CPD provided a VERA/VSIP estimate for the PDC-L 
workforce which estimates 27 civilian employees will opt for these 
benefits. These costs of $654K are expected to be incurred in 
FY 96. 

(53 Of the remaining 90 civilian employees, one-third 
are estimated to find other federal jobs in the local area, one- 
third placed under the PPP or TOF, and one-third separated. PPP 
costs were computed based on the BRAC cost model updated with EY 
94 cost factors. PPP costs are estimated at $720K and are 
equivalent to TOF costs. RIF costs were also computed based on 
the BRAC cost model with updated cost factors. In addition, a 
standard factor of $4,500 per person for health benefits was added 
to the RIF costs. RIF costs are estimated at $567K in FY 97, with 
an additional health benefit cost in FY 98 of $46K. Total costs 
for PDC-L personnel actions are $1,986K. 

(6) Stock and files will be transferred from PDC-L to 
Baltimore after the inventory has been extensively purged. Costs 
for this transfer are estimated at $182K based on a logistics 
assessment and an USAPPC cost estimate of $1,026 per truckload. 

(7) Installation and deinstallation of.telephone lines, 
LANs, and data lines are estimated at $4K. 

(8) PDC-B uses wired-guided automated vehicles (AGVS) to 
move stock. An additional portion of the floor must be capped and 
wired for these vehicles to operate and for PDC-B to accept the 
St. Louis stock. PDC-B recently capped this floor at $274K. 
Wiring is still required. In the 1991 study, DCSENGR estimated 
that $578K would be required for this portion of PDC-B to smooth 
and finish floors for the guidewire installation necessary to 
support the AGVS. We inflated the 1991 estimate to FY 94 dollars 
or $630K and assumed the difference would complete the wiring 
requirement ($356K) . 

(9) The USAISEC estimated that $2K would be required to 
install NICs in the PCs for che additional staff. At least one 
RFU antenna is also rekuired at PDC-B with an estimated cost of 
$10K. Total ADPE costs are S12K. 
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(10) Administrative furniture, files, PCs, servers, and 
similar items will be shipped from St. Louis to Baltimore. These 
costs are estimated at S13K. 

(11) Movement of the classified and accountable files 
requires special security procedures. Costs were estimated at 
$30K for C&A materiel movement by a logistics assessment. 

(12) The newly purchased sortation system and another 
sortation device at PDC-L wlll be deinstalled and reinstalled at 
PDC-B. (The one at PDC-B now is reaching the end of its economic 
life.) Cost3 for relocating this equipment and other materiel 
handling equipment are estimated at $661K. 

(13) Costs for a plan-o-graph (blueprint) and a detailed 
storage-operations plan are estimated at S200K per USAPPC and 
Mr. Tom Kozlowski, the AMC representative from LOGSA Packaging, 
Storage, & Containerization Center, respectively. 

(14) Modifications to equipment received from St. Louis 
and additional pallet racks are estimated at $218K by the AMC 
representative. 

(15) A multimedia carousel storage device estimated at 
S1.6M will be required to facilitate the consolidation and free up 
storage space. 

(16) Total one-time costs are estimated at $7,39lK + the 
$3.3M lease termination cost. 

e. In the recurring cost area, expenses associated 
specifically with St. Louis will no longer be incurred after 
FY 97. 

(1) Based on USAISEC expertise, ADPE maintenance costs 
have been adjusted by 10 percent of the current PDC-B costs for 
the additional equipment. In addition, ADPE costs have been 
adjusted by 15 percent for the WOS which will be online at either 
center upon consolidation. 

(2) Printing and supplies have been decreased by 
15 percent as estimated by USAPPC. 

(3) In the miscellaneous other category, costs were 
reduced by the amount of TDY travel attributable to St. Louis. 

( 4 )  The total 10-year cost estimate in these recurring 
cost areas is estimated at $ 7 , 8 9 9 K .  

# 



f. Military pay costs remained the same as in alternative 
one until the end of PI 96. During PI 97, one of the two military 
personnel at PDC-L could be reassigned. After FY 97, the PDCs 
would be consolidated and the two military personnel at PDC-L 
would no longer be required. Therefore, military pay costs were 
reduced beginning in FY 97. 

g. The nonconsolidation general investment was computed as 
in the status quo. 

h. The total adjusted cost estimate tor alternative three, 
consolidate operations at Baltimore, is provided on the following 
page. Minor discrepancies to other costs portrayed in this 
analysis ociur due to rounding. The Subtotal OMA line was used to 
compare alternatives since the costs above this line impact 
USAISC' s budget. 

5. Alternatives four and five cost estimates were computed in the 
same manner. Costs under BRAC were computed 1 year later than 
under Army funding in recognition of the earliest possible date 
BRAC funds would be released. The total adjusted cost estimates 
for these alternatives are provided on the following pages. 
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THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

19 September 1991 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
COMPTROLLER 
GENERAL COUNSEL 
INSFECTOR GENERAL 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUEJECT: Consolidation of Department of Defense Printing 
Activities 

On November 16, 1990, I approved the consolidation of 
Departxent of Defense printing activities. The consolidation 
implementation plan, which was submitted to me on September 10, 
1991 by the Director of Administration and Management, in his 
capacity as Chairman of the DoD Printing and Duplicating 
Services Oversight Group, is hereby approved. 

With respect to the issues in the plan, identified as 
requiring resolution, I have decided that: 

The name of the consolidated organization will be the 
Defense Printing Service. 

Departmental printing procurenent will be transferred 
from the Military Departments and Defense Logistics Agency to 
the Defense Printing Service. 

Micropublishing operations under the Military Departzents 
and Defense Logistics Agency will be transferred to the Defense 
Printing Service. 

A decision on the transfer of printing facilities from 
' Europe and WESTPAC will be deferred until further study is 
accomplished during Fiscal Year 1992. 

The Department of Army printing facilities listed under 
"Army Exceptions" in the implementation plan (including Corps of 



.Ehgineers, Defense Language Institute, and Fort Leavenworth) 
will be transferred to the Defense Printing Service. In 
addition, the printing facility at the Naval Postgraduate School 
will be transferred to the Defense Printing Service. 

The Defense Printing Service will be the approval point 
for the procurement of high speed copying equipment (over 70 
copies per minute) by the Military Departments and Defense 
Logistics Agency. 

Establishment of the Defense Printing Service will be 
effective October 1, 1991. The transfer of functions, 
personnel, and other resources included in the consolidation 
should be accomplished as soon as possible, in an orderly 
manner. 

The Director of Administration and Management shall oversee 
the implementation, which will be carried out by the Department 
of Navy, as ex.ecutive agent for the new organization. 



Department of Defense 

DIRECTIVE 
January 7, 1993 
NUMBER 5330.3 

D A&M 

SUBJECT: Defense Printing Service (DPS) 

Reference: (a )  Title 10, United States Code 

A .  PURPOSE 

Pursuant to the authority vested in the Secretary of Defense under reference 
(a), this Directive: 

1 .  Establishes the DPS within the Department of the Navy as the 
consolidated organization for printing and duplicating activities in the 
Department of Defense, excluding intelligence and tactical activities and 
National Guard and Reserve organizations. 

2. Designates the Secretary of the Navy as the single manager for the 
operation of the DPS and assigns responsibilities, functions, and relationships, 
as prescribed herein. 

B. APPLICABILITY 

This Directive applies to the Office of the Secretary of Defense (OSD), the 
Military Departments, the Chairman of the Joint Chiefs of Staff and the Joint 
Staff, the Unified and Specified Commands, the Inspector General of the 
Department of Defense, the Defense Agencies, and the DoD Field Activities 
(hereafter referred to collectively as "the DoD Components"). 

C. RESPONSIBILITIES AND FUNCTIONS 

1.  The Director of Administration and Mananernent, Office of the Secretarv 
of Defense, shall: 

a.  Have principal OSD staff responsibility for the activities of the 
DPS and provide policy guidance regarding the operation and management of 
printing and duplicating services in the Department of Defense. 

b. Chair the DoD Printing and Duplicating Services Oversight Group, 
composed of senior-level representatives of the Secretaries of the Military 
Departments; Assistant Secretary of Defense for Command, Control, 
Communications, and Intelligence; and Comptroller of the Department of Defense. 
Other DoD officials may be invited to participate, as required. 

c. Represent the Department of Defense on printing and duplicating 
policy matters with the Joint Committee on Printing (JCP), Government Printing 
Office (GPO), Office of Management and Budget (OMB), and other Government 
Agencies . 



2. The Secretary of the Navv is designated as the single manager for all - 
DoD printing, both for the operation of DoD in-house printing and duplicating 
facilities and for the departmental printing procurement functions. In this 
capacity, the Secretary of the Navy shall: 

a. Appoint a Director af the DPS to manage and operate the DPS and all 
assigned resources, who shall be under the Secretary of the Navy's authority, 
direction, and control. 

b. Provide guidance to the Director of the DPS regarding the management 
of the DPS and its relationships with other commands, organizations, and 
activities within the Navy, as well as with other DoD Components and Government 
Agencies. 

c.  Finance the operations of the DPS under the Printing and 
Publications Services business area of the Defense Business Operations Fund. 

d. Ensure that the Director. DPS, shall: 

(1) Organize, direct, and manage the DPS and all its assigned 
resources; produce or procure printing services; and administer, supervise, and 
control all assigned programs, services, and functions. 

( 2 )  Provide effective and efficient printing support to DoD 
Components. 

( 3 )  Conduct a coordinated DoD printing program covering the 
production, procurement, and distribution of publications through conventional 
or alternative methods. 

(4) Administer Department-wide printing management systems, 
programs, and activities, including technical assistance, support services, and 
information. 

( 5 )  Provide advice and assistance on printing matters to the DoD 
Components and other organizations, as appropriate. 

(6) Act as DoD representative for technical printing and 
duplicating matters under DPS cognizance with the JCP, GPO, OMB, and other 
Government Agencies. 

(7) Supports the Director of Administration and Management, OSD, in 
the performance of his duties under this Directive. 

3 .  The Com~troller of the Department of Defense shall advise, and provide 
policy guidance to, the DPS on the functioning of the Defense Business 
Operations Fund and other financial management matters. 

 he Heads of the DoD Components shall cooperate with, and provide 
necessary information and assistance to, the DPS in setting requirements, 
arranging for and executing inter-Service support agreements, and enabling the 
DPS to carry out day-to-day operations in an effective and efficient manner. 
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D. RELATIONSHIPS 

1. In the performance of assigned responsibilities and functions, the 
Director, DPS, shall: 

a. Maintain liaison'with DoD Components, other Government Agencies, and 
private sector organizations for the exchange of information concerning assigned 
programs, activities, and responsibilities. 

b. Use established facilities and services of the Department of Defense 
and other Government Agencies, whenever practicable, to avoid duplication and to 
achieve modernization, efficiency, economy, and user satisfaction. 

A- The heads of DoD Components shall coordinate with the Director, DPS, on a1 tters related to the responsibilities and functions listed in paragraph 
C.2.d., above. 

E. EFFECTIVE DATE 

This Directive is effective immediately. 

4- 
Donald J .  Atwood 
Deputy Secretary of Defense 
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. *  * DEFENSE MANAGEMENT REPORT DECISION 
.c... ... . 1 :, .SUBJECT: Consolidation of DoD Printing 
. . . . . . . 2.;.."..-. 

- ,  ... . ..._., C O H P o N m :  A m y ,  Navy, A i r  Force, DLA 

ISSUE: Can savings~be'achicved in the operation of DoDfs printing 
n u p l i c a t i a g  organizations? 

ITOA.  Dollars in 
FY 1991 F Y  1992 

Service Estimate' 223.0 
Alternative 16s.tinate No,. 1 - 
Alternative Estimtt No. 2 - 
SUMMARY OF BVALUATION: Consolidation of the t i n t i n g  function has 
been i to ic of numerous studies in DoD for t e past 30 years. E E 
Some of t e studies have recommended consolidation. For various 
reasons, houeVer, that  recoxaendation has never been fully 
ixplenented. A recent review looked at the current rinting 
organizations for the three ServiCet und D M  to see ! f ..difference 
in cost existed and, if so, what dr ives  that difference. It was 
determined that the Navy Publishing and Printing Service (NPPS) has 
the lowest reported cost-per-thousahd for both printing and 
duplicating services. NPPS is the only Defense printing 
organization using a reimburssble approach with centralized 
management of all printing lants and duplicating facilities under 1 its control. It could not e denoastrated, however, if lower c o s t  
is attributable to organization and management; longer run lengths 
and-.nore modern equipment - configurations; or. a .combination o f  the 
two, 

Alternat ive  Ha. 1: Direct the consolidation of a 
and duplicating operations, effective October' 1, 
centralized rnanagtment and a reimbursable approac 
could be accoqli'shed through the  designation of 
Publishing and Printing Service as the single man 
printing; both in-house m d . G P O  procurement. ($-  
1992 and $927.3 million in PY 1993) 

,11 ,Doll p 
1991, us 
:h. Cons 
the. Navy 
,ager for 
2 4 . 4  mil 

rint 
ine 
olid 

all 
lion 

ing 

at i o n  

DoD 
in FY 

Alternative No. 2: Direct that  ~ n n ~ , , A i r  Force and DLA printing 
organizations adopt the management and funding conce t s  now being 
used by the Navy Publishing and Printin Servxce. (P-25.2 million 
in FY 1992 and f - 2 4 . 0  million in FY 199 f ) 

IE DEPPTY SECREUXf APPROVED htT5EWTIVZ 30. 1 BUT D m  

... SAVXNCS UNTIL WID-= 1993 ($-13.7 -ION) RECOGRnIm 
DECISION OF NAVY'S W S  WORKLOAD. Date NW I F  1- 
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;.:,:?" - ..;::/ ' DETAIL. OF EVALUATION: .. ... .I . . .. . . 

- Consolidation of printing and duplicating has been the subject of 
various reviews in DoD over many years. In 1962, recognizing the 
potential efficiencies and economies t o - b e  realized through, 
consolidating printing and duplicating efforts, the Secretary of 
Defense directed that a study be conduct.ed and recommendations made 
o n  establishing a single Defense printing organization. The study 
concluded that a Defense printing organization should be 
established and that annual savings could approximate $ 5 . 4  million. 
The study noted that there was "...little evidence o f  cross- 
servicing, pooling, or common use of resources or systems. .." A 
consolidated printing organization was not established, due 
primarily to the strenuous objections o f  the various Services 
regarding the loss o f  control of their printing organizations. 

One Service, the Navy, did consolidate the bulk o f  its printing 
and duplicating organizations in the early 1980s. Most authorized 
printing/duplicating facilities n the Navy were brought under the I control o f  the Navy Publishing a d Printing Service (NPPS) and were 
integrated into a single organization over a two year period. 
Savings realized due to that consolidation were estimated by NPPS 
at $2 million per year. 

The House Appropriations Committee Report o n  the FY 1987 DoD 
Appropriations Bill concluded that ''all concerns about Defense 
printing services and unnecessary costs being incurred can be 
solved by consolidating all printing and duplicating services 
operated by the Military Departments, under one Defense printing 
agency." The Senate, although also concerned with Defense 
printing, modified the House d.irection by specifying that the two 
committees should first review all available options. The 
.Appropriations Committee Conference Report o n  the FY 1987  budget 
recommended that: 

". . .Each branch of the ~ r m e d  Services and the o f f i c e  of the 
Secretary of Defense ( O S D )  should designate senior level 
officials to act as an oversight body with line responsibility 
for examining, identifying, coordinating and controlling 
printing and all of the information resources necessary to 
deliver technical and administrative information to users. 
These senior officials should convene o n  a regular basis to 
analyze mutual requirements in order to promore Department-wide 
compatibility and cost accountability and to eliminate 
duplication of effort." 

The ove;sight group was subsequently established under the Office 
o f  che Secretary o f  Defense (Administration m d  Management). Under 
the auspices of this group a number of individual tri-service 
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% .. .:!:... ..... ...... consolidat ion initiatives have been implemented on a geographical :. .. .." . . case-by-case basis. 

Any comparison of the printing and duplicating functions in the 
Services and DLA is difficult due to differences in their organiza- 
tional structure. However, each is required to report cost and 
volume of production information to the Joint Committee on Printing 
in a standard format, using a common definition of cost. The 
summaries below are based on that information which was used to 
develop cost-per-thousand units of production. 

Army 

The Army operates.66 field printing plants and 280 duplicating 
facilities in support of its worldwide mission. There are 63 field 
printing plants located within the continental United States and 3 
plants in overseas locations - in Panama, Korea, and Germany. 
While the plants and facilities are owned by the local command, the 
Commander, US Army Publications pnd Printing Command (USAPPC) 
exercises technical oversight of Army field printing and 
duplicating facilities. 

In-house production for FY 1989 was approximately 2.5 billion 
impressions for field printing plants and approximately 1.5 billion 
copies for duplicating facilities. Total in-house costs for 
printing were $48.164 million, or $19.27 per thousand impressions. 
Total in-house costs were $30.966 million for duplicating, or 
$20.64 per thousand copies. Combining these figures produces a 
cost per thousand units of- production of $19.78. 

Army employees 1801 in "in-plant" printing and duplicating (1598 
civilian and 203 military enlisted). In addition to the above "in- 
plant" costs, the Army estimates that additional costs of 
app,roximately $3 million are incurred by USAPPC in the overall 
management of the Army's printing program. 

Navy 

Navy utilizes a common support approach and an industrial fund 
financial structure to provide publishing and printing services. 
The Navy operates its entire worldwide network of production 
facilities as field activities of a central management office, the 
Navy Publishing and Printing Service (NPPS). A standard pricing 
structure is applied worldwide and all services are provided on a 
reimbursable basis. 

. NPPS operates 40 printing plants and 117 duplicating facilities; 9 
of the printing plants and 1 S  of the duplicating shops are located 
overseas. In addition to these locations, NPPS also provides 
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e;> .. ...... _ ;-..-..:. .__.. . management oversight to 61 printing and 15 duplicating shops , . .. .. ... .-  '. :::: . . afloat. There are also 9 printing plants and 35 duplicating shops 

i-n the Navy that are not under NPPS management/control. Since the 
afloat and non-NPPS shops are not under the financial control of 
NPPS, they are not included in the cost.and volume.data shown 
below. Inclusion of all Navy locations could dramatically change 
the cost figures used in this comparison. 

NPPS employment totals 1784; all civilian. In FY 1989 the NPPS 
incurred combined total in-plant costs of $62.8 million, while 
producing 3.67 billion units; yielding a combined cost per thousand 
units of production of $17.11. 

In-house production for FY 1989 was approximately 2 . 3  billion 
impressions for printing plants and approximately 1.4 billion 
copies for duplicating facilities. Based on total in-house costs 
of $38.2 million for printing, the cost per thousand impressions 
was $16.56. Based on total in-house costs of $24.5 million for 
duplicating, the cost per thousand copies was $18.03. 

I 
In addition to the cost shown above, Navy estimates that NPPS 
incurred cost of approximately $5.6 million in managing the Navy's 
printing program. 

.- - Air Force 

Air Force has 2 5  printing plants; 23 in CONUS and.two in the 
Federal Republic of Germany. Each of these printing plants is 
under the operational control of the local Air Force.commander. 
These plants had a combined cost of $ 2 1 . 2  million in FY 1989 and 
combined production of l..l million inipressions. Cost per thousand 
impressions in Air Force plants was $19.40. 

Air Force operates 125 duplicating centers throughout the world. 
They,' like the printing plants, belong to the local Air Force 
commander. Duplication centers had a combined cost of $ 2 4 . 4  
million in F Y  1989 and combined production of 1.0 billion copies. 
Cost per thousand copies in Air Force duplicating centers was 
$ 2 4 . 1 3 .  

Air Force employment for printing totals 9 5 2 ;  622 civilians and 330 
military enlisted. In addition to the above in-plant costs, the 
Air Force estimates that costs of approximately $3.3 million were 
incurred by major commands in the management of printing shops and 
duplicating facilities. This yields total costs of printing and 
duplica-ting in the Air Force of $ 4 8 . 9  million in FY 1989. 

d 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ON--- NO. 998 

DMRD Continuation Sheet 
K?:Y 
t: .. . -. , .. ;.-. ... , -. ... ... . . . .r DLA 

.:- .-. - -. 

DLA operates 3 field printing plants and 20 duplicating~facilities 
in support of its worldwide mission. All of the field printing 
plants are located within the continental United States. Onlv one 
huplicating facility is located outside'the U.S.  - in t,he ~edkral 
Republic of Germany. The Director, Office of Publications within 
DLA'S Office of ~dhinistration exercises technical oversight of DLA 
field printing and duplicating facilities. The facilities are 
owned by the local commanders, however. 

Combined in-house production for printing plants and duplicating 
facilities in FY 1989 was 0.3 billion units. Based on total in- 
house costs of $ 6 . 4  million for printing and duplicating, the 
combined cost-per-thousand units was $19.50. 

DLA's production is much smaller that that of the three Ser.vices. 
The printing plants produced 132.3 million impressions while 
experiencing a cost of $2.5 million. This yields a cost-per- 
thousand units for printing of Si9.00. The duplicating facilities 
produced 195.6 million copies while experiencing a cost of $3.9 
million. This yields a cost-per-thousand units for duplicating of 
$19.84. DLA employment for printing totals 96 civilians. 

Summary 

The Navy Publishing and Printing Service believes that its funding 
structure and management expertise are the driving forces behind 
its lower costs. However, the detailed information provided for 
the purpose of this review shows that the volume of the material 
being produced, and the equipment on which it is produced, may be 
as significant, if not more significant. 

For example, run length is the total number of copies in any one 
job. This should not be confused with the total number of 

Department 

Army 

Navy. 

Air Force 

DLA 
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..... ' . .:: . ..., 
. .. . . . ..I.. . impressions or units in a job. If you, have a request for 10 copies 

. . of a 2 5  page document this results in total production of 250, but 
. the run length is 10. The longer the run length, the more units 

are produced from each single original. Average printing run 
length in NPPS is 691, compared to an average run length of 95 in 
Army plants and 72 in Air Force plants. Average run lengths in 
duplicating facilities are 73 for NPPS and 54 for Army and Air 
Force. DLA could not provide run-length information. 

Each of the printing organizations is required to refer, wherever 
possible, all printing work to the Government Printing Office (GPO) 
for commercial procurement. As.a result, the work remaining in- 
house, generally, is primarily quick-turn-around, or special work 
that is-not practical-to accomplish via ,contracting. By its very 
nature, this work is high cost in relation to the units being 
procured commercially. Based on the significant difference in 
average run lengths, NPPS may be keeping work in-house that the 
other Services are sending to commercial organizations. 

Various equipment configurationstcan impact on the cost of printing 
operations. NPPS appears to have more efficient equipment, 
especially in the duplication area. This equipment configuration 
allows a single operator to run two, or more, pieces of equipment; 
and thereby saves significant labor efforts, and costs. Since 
printing and duplicating are very labor intensive, and assuming 
labor agreements did not disallow such efficiencies, Army, Air 
Force and DLA could achieve similar savings if similar equipment 
was installed at thei'r locations. - .. . 
ALTERNATIVE ESTIMATE NO. 1: Direct the consolidation of all 
printing and duplicating in DoD effective October 1, 1991. The 
consolidation could be accomplished with the designation of the 
Navy Publishing and Printing Service as the Executive Agent for all 
DoD printing. This could be expected to streamline and modernize 
DoD printing plants and duplicating facilities and maximize use of 
GPO resources. Alternative No. 1 could be expected to result in 
savings of $ 2 4 . 4  million in FY 1992 and $170.0 million through 
FY 1997. 

ALTERNATIVE ESTIMATE NO. 2: Direct that Army, Air Force and DLA 
printing organizations adopt the management and funding concepts 
now in use in the Navy Publishing and Printing Service. This 
alternative could be expected to result in savings of $23.2 million 
in FY 1992 and $151.2 million through FY 1997. Alternative No. 2 
would allow for significant cost savings while also preserving 
Service control over the printing and duplicating function in the 
Army, Air Force and DLA at only a modest increase in costs over 
alternative number 1. 
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SUXMARY OF ADJUSTMENTS : 

Alternative No. 1 

(TOA, $ in millions) 
Operations and ~aintenance 

7.0 . . 

ARMY 
AIR FORCE 
DLA 

Note: Army 
and $-12.1 r 
account for 
organization 

and 
'espe 
use 

t . 

-- . ---.._ _ --. . 
Air Force rinting adjustment for FY 92 was $ 
xtively. 1 million has been retained in eac E 
as transition funding to the consolidated pri 

-13.5 
h 
nting 

t 
Na.vy Industrial Fund 

Revenue, Cost of Operations 
( $  in millions) 

FY 92 FY 93 FY 94 FY 95 FY 96 FY 97 

Revenue +204.8 +212.2 +219.2 +226.0 +232.8 +239.7 
Expense +204.8 +212.2 +219.2 +226.0 +232.8 +239.7 
Net Results - - - - - - 

i ,oS 5 1 0 %  I ) O S  123 

End-Strength Adjustments 
(FY92-FY97) 

ARMY -1801 -1598 -203 
AIR FORCE 

-0 -203 
-952 -622 -330 -0 -330 

DLA ..-96 - 0 -O..... - 0 
NAVY INDUSTRIAL F U N D .  +2032 +533 +O 7 3 - 3 3 : .  - 

C - .- 
NET ADJUSTMENT g-2 8 4 '., 

.. . .. 
-284 - 0 - 0 -0 
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DETERMINE THE MOST DESIRABLE CENTER FOR CONSOLIDATION 

Prior to the conduct of the USAISC 1994 economic analysis, an 
internal USAPPC analysis was conducted to determine the most 
desirable center for consolidation. In the Spring of 1994, a two 
day conference was held in the Hoffman Complex with all USAPPC 
managers, including the then Commander, Deputy, Division Chiefs, 
and Center Commanders. The goal was to evaluate the two 
distribution centers using a logical, quantitative, judgement 
methodology. The Expert Choice decision model was used as the 
automation tool. The managers developed the decision criteria, 
which included: location, politics, personnel, flexibility, 
operations, automation and cost. Each criterion was then given 
subcategories of criteria, if appropriate. Each category, except 
cost, was then compared to each other to determine the relative 
weight as it related to the goal. Each center was then evaluated 
in terms of its capability to support a consolidated environment 
in each of the decision criterion. The centers were evaluated in 
35 separate categories, as defined by the members of the 
conference. The Commanders and managers were then asked to 
privately vote for their judgement of each center. Votes were 
tallied and applied to the Expert Choice Model. Cost was not 
evaluated at that time because an economic analysis would 
determine the results of center comparisons. The model applied 
the weights of the criteria and judgements and determined that St 
Louis was the most desirable center for consolidation with a 
score of 53.7.1% and Baltimore with a score of 46.3%. 

The results were briefed to HQ, ISC and the direction was given 
to conduct an economic analysis. The economic analysis later 
determined that St Louis was the most economically feasible 
center for consolidation. 

With the presence of a new Commander, the model was reevaluated 
in March, 1995. Cost was removed as a decision criterion because 
the economic analysis supporting the BRAC recommendation had 
become a stand-alone reference. The only difference that the new 
Commander recommended was the addition of a new criterion for 
determining which center was best suited for future trends. Each 
criterion was again evaluated for comparisons of weight values 
and each center was evaluated for its capability to support the 
future trends in distribution, again by private voting. The 
voting members were only those members that were present at the 
first meeting, Civilian Division Chiefs and the Deputy. The 
results again indicated that St Louis was the more favorable 
center with 58.1% and Baltimore with 41.9%. 



DETERMINE THE MOST DESIRABLE CENTER FOR CONSOLIDATION 

1 OCONUS 
L 0.083 
G 0.009 

1 cows 
L 0.317 
G 0.036 

7 GSA 
L 0.214 
G 0.024 

7 BASOPS 
L 0.230 
G 0.026 

7 CONSTRUC 
L 0.155 
G 0.017 

1 P O L I T I C A  1RETIREME MODIFICA 
L 0.131 L 0.153 L 0.431 1 . 2 8 0  
G 0.007 G 0.015 G 0.084 

7 MACOMS iLEADERSH L 0 0 7  1: EXPANDAB i i  1 I D  EXTERNAL 
L 0.320 L 0.231 L 0.480 L C.720 
G 0.016 G 0.031 G 0.056 G 0.077 G C -105 

7 NCR 
L 0.247 
G 0.012 

1 FMS 
L 0.301 
G 0.015 

7 TRANSFER SPACE SPECIAL 
L 0.161 L 0.211 
G 0.016 G 0.065 G 0.052 

7 UNION SAC 
L 0 -182 L 0.214 
G 0.018 G 0.052 

7 JOB PLAC 
L 0.197 
G 0.020 



DETERMINE THE MOST DESIRABLE CENTER FOR CONSOLIDATION 
(Inconsistency Index = 0.03) 

1. Overall: 

BDC 0.419 

SDC 0.581 

2 .  Synthesis of Leaf Nodes with respect to LOCATION: 

BDC 0.534 

SDC 0.466 

3. Synthesis of Leaf Nodes with respect to POLITICS: 

BDC 0.379 

SDC 0.621 

4. Synthesis of Leaf Nodes with respect to PERSONNEL: 

BDC 0.457 

SDC 0.543 

5 .  Synthesis of Leaf Nodes with respect to FLEXIBILITY: 

BDC 0.498 

SDC 0.502 

6 .  Synthesis of Leaf Nodes with respect to OPERATIONS: 

BDC 0.397 

SDC 0.603 

7 .  Synthesis of Leaf Nodes with respect to AUTOMATION: 

BDC 0.395 

SDC 0.605 

8. Synthesis of Leaf Nodes with respect to FUTURE TRENDS: 

BDC 0.280 

SDC 0.720 

BDC = Baltimore Distribution Center SDC = St Louis Distribution Center 
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AS OF 21 March 1995 

MAJOR EVENTS IN THE PUBLICATION DISTRIBUTION CENTER 
CONSOLIDATION ANALYSIS 

JUN 1991 - USAISEC Systems Engineering Directorate Study in 
support of USAISC-DCSRM effort to develop a 
~ost/Benefit Analysis addressing the alternatives 
available for the publication distribution centers. 

AUG 1991 - U.S. Army Material Command, Packaging, Storage, and 
Containerization Center, Tobyhanna, PA., response to 
USAISC for a macro determination for the U.S. Army 
Publication Distribution Center consolidated storage 
and process requirements under the USAISC Staff 
Study. 

SEP 1991 - USAISC Economic Analysis of the consolidation of the 
Baltimore and St. Louis Publication Distribution 
Centers issued. Recommendation was that status 
quo be maintained since the command was not driven 
to consolidate by economics and would incur 
significant risks if done. 

MAR 1994 - USAISC established an Orqanizational Prouram 
Evaluation Group to determine how best t6 streamline 
USAPPC . 

MAR 1994 - Program Evaluation Group conducted VTC with ISC to 
brief proposals of streamlining by function. 

APR 1994 - Cdr, USAPPC presented a briefing on Streamlining 
USAPPC to USAISC CG and staff. 

JUN 1994 - U.S. Army Material Command, Packaging, Storage, and 
Containerization Center, Tobyhanna, PA., response to 
USAISCs request for a macro determination of storage 
space and operation requirements for a consolidated 
publications distribution center. 



JUL 1994  - USAISC Update to the 1 9 9 1  Economic Analysis of the 
Consolidation of the Baltimore and St. Louis 
Publications Distribution Centers with 
recommendation to consolidate operations at 
St. Louis based on the difference in dne-time costs 
between the alternatives and when savings would 
start to accrue to the Army.. 

AUG 1994  - USAPPC comments to the ISC Updated 1991 Economic 
Analysis were submitted. 

AUG 1994  - USAISC memorandum to HQDA outlining plans to close 
one of the Army's Publication Distribution Centers. 

SEP 1994  - U.S. Army Audit Agency was requested to perform 
audit on an Economic ~nalysis concerning the 
consolidation of two publication distribution 
centers. 

SEP 1994 - U.S. Army Audit Agency responded on audit. 
Validation was affirmed, appropriate cost factors 
were used, and analysis well documented. Finding 
was consolidation of the publication distribution 
centers in St. Louis to be the most viable option 
and confirmed/validated the alternative as the 
Commands' preferred option. 

SEP 1994 - USAISC memorandum to HQDA requesting approval to 
initiate action to consolidate the Publication 
Distribution Centers. 

OCT 1994 - USAPPC forwarded Publication Distribution Center 
Concept Plan for consolidation to USAISC for 
staffing. 

OCT 1994  - USAPPC presented Center Consolidation briefing to 
ISC Staff via VTC on 1 8  Oct 94, and to MG Leffler, 
at the Pentagon on 19 Oct 94. 

OCT 1994  - USAISC Update to the 1 9 9 1  Economic Analysis of the 
consolidation of the Baltimore and St. Louis 
Publications Distribution Centers issued with the 
recommendation to consolidate operations at St. 
Louis, close the Baltimore PDC, and do it with Army 



funding. 

NOV 1994 

NOV 1994 

DEC 1994 

DEC 1994 

FEB 1995 

FEB 1995 

FEB 1995 

MAR 1995 

HQDA Approved of Intent to Consolidate. 

Union President requested Economic Analysis. 

ISC authorized USAPPC to initiate AR 5-10 reporting 
documentation. 

Union advised to request Economic Analysis under 
F O I A .  

Final AR 5-10 reporting package forwarded to ISC. 

Reprint diversion began. (Diversion was an effort 
to ensure the most efficient and economical 
operation of the Publications Distribution Centers). 

Secretary of Defense announced BRAC-95 
recommendations. 

Baltimore Publications ~istribution Center Town Hall 
Meeting. 
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TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 

............................................................................................................... ................................................................................................................ 
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL MIL: 2 2 2 .  2 2 2 2 
TOTALUSC: 129 129 129 129 129 129 129 
TOTAL OTH: 0 0 0 0 0 0 0 
T O T A L C I V :  129 129 129 129 129 129 129 
TOTAL POP: 131 131 131 131 131 131 131 

................................................................................................................. 
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Evaluation of U.S. A m y  Infozmation Systems Camand 
Proposed Consolidation of the 

St. Louis and Baltimore Publications Distribution Centers 

The purpose of V . S .  A m y  Znformation Sysrems Command's 
economic analysis was to identify, analyze, and compare 
costs ard benefits of alternarive acrions for consolldaclnq 
:he ?ublication Distribution Cencers located at St. L o u s ,  
Missouri and Baltimore, Maryland. The current economic 
environment wichin DO3 and the downsizing of the A m y  have 
imposed severe personnel and funding constraints on Informa- 
tion Systems Command, particularly during FYa 95-98. Con- 
solidating the two distribution centers is a viable means to 
perform the mission of the centers giGen these constraints. 

Both distribution centers distribute publications. Logisci- 
cally, both centers are warehouse operations, but the publi- 
cations support is not the same at both centers. The 
centers receive, store, pick up, package, issue, ship, and 
salvage paper products very efficiently. 

The St. Louis Publication Distribution Center distributes 
Army technical, equipment maintenance, and supply publica- 
tions worldwide, and manages all Army.classified and 
accountable publications and forms. This facility has a 
high-rise-storage area that is fully automated-.- -The high- 
rise portion of this facility is 6 years old; the remainder 
of the facility was recently renovated. This facility has 
state-of-the-art robotics equipment. The facility has 
555,022 square feet f o r  storage and has 119 personnel 
spaces. 

The Baltimore Publication Distribution Cen~er distributes 
primarily Army forms and adminis~ra~i-~e and training publi- 
cations. The forms and publications are sent worldwide on a 
volume basis. Consequently, Baltimore ships many more 
~ a l l e ~ s  and Lons of stock than the St. Lauis Publication 
Cls~ribu~ion Center. The Baltimore facility--opened in 
1941--has 676,013 sqcare  feet  for s to rage  and has 131 per- 
s o - n a l  spaces. The General Servlces Adainis~racion olms 

. .  . 
b c t h  f a c i l i ~ i e s  and leases the facrl:tles ~9 :he A n y .  X e  
disirrbuslon c e n t e r s  do nor ovn ~5.e pcblica~lons. The 
przpsneEts of z h ?  p s ' s i i c ~ i ; ~ ~ ~  ow2 :he p~DlFcari3ns. Gener- - - a- -y ,  r s  d e s z r o y  3: = c h e m i s e  dispose of excess and obsolete 
;-i3L:caci=ns, t?-e d:strLbutlan c e r r e r s   us= cgordinare -d i sh  
'52 zublications' 2rcponents and obrain t h e i r  consent for 
- .  
~131)3531. 

.-. Lsmr.r.and. ' s ? l ~ e - ~ - e s  canscl ~ i a ~ i - g  t h a  diatr;bucicr c e r t e r s  a: 3 -. 
a-:? other t i - ax  S E .  L O L ~ S  or BaLtlnore Isn't v l ab l e  optisn 
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because of resource constrarAts. The consclrciatron wocld 
require very large Investmen: c3sts that wocld ~ . o c  be offset 
by the anticipated savlngs within a reasonable rlneframe 

T WE EVALUATED 

In September 1994, we evalzared Infomaticn Systems 
Command's proposa l  t o  consolidate the St. Louis and Balti- 
more Publication Discribucigr- Centers. Our evaluation 
included ensuring thar the (1) proposal m e t  the requirements 
of AR 11-18 for ar- ecor.ornlc analysis, (ii) cost factors were 
representative of operacio~s, and (iii) competent methods 
were used to evaluate the five alternatives. Additionally, 
we evaluated models,  procedure^, formulas, and documents 
used to support command's analysis. We also interviewed 
command personnel responsible for completing the analysis. 
The total savings command expects with the preferred consol- 
idation ac S t .  Louis i s  about $7 million a year. The sav- 
ings of $7 million comprises the yearly costs of alternative 
one subtracted by t h e  costs of alternative two. An 
explanation of the alternatives follows. 

Command considered five alternatives: 

- Alternative one: Maintain the nstatus quo." The 
total annual costs are about $19 million. 

- Alternative two: -Cansolidate all functions in 
St. Louis by che end of FY 9 7 .  The total annual 
costs would be about $11.7 million. 

- Alternative three: Consolidate all functions in 
Baltimore by the end of  FY' 97. The total annual 
costs would be about $12.3 million. 

- Alternative four: Submit the proposal as a base 
realignment and closure initiative and consolidate 
all functions i n  St. L o ~ i s  by the end of FY 96. 
The total annual costs would be about 
$11.7 million. 

- Alternative five: Scb7;- ..-- t h e  propcsa l  as a base 
realignment and clgsure rciclative and coEsolidate 
all functions Lc B a l t i m a r e  by =he end of FY 9 5 .  
TL -..- , total costs 9er y e a r  w o s l d  be abouc $12.3 
million. 

-. -nere a r e  a d - ~ a ~ t a g e s  and disadvantages f o r  e3ch  3f tns 
2L:er~atives. 
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Alternative one: 

- The status quo maximizes cacastropk~c loss protec- 
tion and provides che c a ~ a c l t y  and cagability for 
surges in normal and nchil~zaticn operations. 
Between the two facilities, sufficient space would 
be available co  accep t  new or expasded missions 
(Advan~age) 

- Maintaining the scatus qua dcesx'c m e e t  command's 
budgetary and manpower ~ e e d s .  (Cisadvancage) 

Alternative t x o :  

- The robotics f o r  processing pallet loads are 
state-of-the-arc equipment and minimum resources 
are necessary to handle rhis function. 
( Advantage ) 

- St. Louis already has a classified and accountable 
storage area which has recently been upgraded to 
meet security requirements. (Advantage) 

- The St. Louis facility is a Government Services 
Administration showcase and, consequently, is 
well-maintained. It also provides an impressive 
public relations tool for the Army and Information 
Systems Command. (Advantage 

- Because St. Louis cannot store a l l  of the mate~ial 
from Baltimore, additional storage space would--be 
made available under a memorandum of agreement 
with the Charles Melvin Price Support Center at 
Granite City, Illinois. (Disadvantage) 

Alternative three: 

- Saltinore has more available space than S c .  Louis. 
3altimore can lease additional space fairly 
readily within its own  faciiity. (Advantage) 

- Construccion of a class~fled and accoun~able area 
would  be required at Ealtimore. C o n s t r u c t i o n  must 
meet stringent s e c u r i t y  requiremerts. TkLe trae 
required to complete t b . 2 ~  cocstrucc~3n c a u l d  be 
considerable which rnlqkc a l s o  increase costs. 
Iaisadvantage) 

belleves r h e  advanrages and dlsadvanzages of alter- 
four and five are s~xilar to alcernaclves rwo and 
The primary dlffere-ce is t k a t  zhese arternatlves 

w o ~ l d  ke accomplisheC wit?. base r e a l i g c ~ ~ e n t  and c l ~ s c r e  
funding. Xowever, E n e r e  2s no quarantee that s ~ c h  a base 
realignment and c l o s u r e  ~nitiative woxld be accepted. Also . , 
a savi?.gs would prabab1y accrL? =s base rea-lgnmen: and 
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closure--not to the Am.y.  In acidir ion r h i s  p r o p o s a l  d3es 
not meet the normal base reallcjnmenc and cl~szre threskclds 
The Army may choose not to sabm:t LC. 

Command made certain assumpErans a n d  :aent:f;od vsrrocs 
operating parameters to t h e  f ;\-e a i t e r r , a c ~ v e s  . we bei L E = . ~  

chose assurngtlons and paramecers a re  a l l  r e l e v a ~ t  aRd r e a -  
scnable. Command's recommezdatlzn 1s =a ~ o ~ s c l l d a t e  at S c  
Louis w h e ~ h e r  Army or base raa1;~zrnenc acd c l o s u r e  fundlzg 
LS ~ s e d .  

Our objective for the review was t o  evaluate che consolida- 
tion proposal to include the basis for study, documentation, 
source daca, and reasonableness of calculation. 

We concluded chat the economic analysis was adequate for 
management to use in deciding on a consolidated location for 
a Publication Diseribution Center. The basis for study, 
documentation, source data, and calculations were 
reasonable. 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 
STATUS OF ANALYSIS: 

DATE 
RED [ 1 
AMBER [ ] 
GREEN [ X  1 Jan 95 

DESCRIPTION 

Close Baltimore Pubs: 
(1) Consolidate publications distribution at St. Louis: 
(2) Move 2 mil 140 civ from Baltimore Pubs. 

ANALYST: MAJ CHARLES FLETCHER 



ST LOUIS !-> 

BALTIMORE <z> 

-- *A. . . . . . . . . 
e , . ,, . . . , CLOSEHOLD I SENSITIVE 

- ---- .. 

\ 4 4 % 
f ;  ' $  

LEASES BALTIMORE P i , '  \ \\ I '  . . 
y ! 

I 
; 

- -  I 
.d::,jl, I . ,  

F : : j ; .  f :.a@?, 
, \ $ ' I  r 

J T :  y , . j'r,,& 't l 

# " '1' 

--- 

COSTS ($M) 

VACATE LEASE 
REALIGN TO ST LOUIS PUBS CENTER 
AUTOMATED FACILITY 

O&M 2.6 
MILCON 0 
OTHER 3.8 
TOTAL 6.4 

PAYBACK PERIOD (YEARS) 2 

BREAK EVEN YEAR 2000 

STEADY STATE (SM) -3.2 (1 999) 

20 YEAR NPV ( s ~ )  34.6 

ANNUAL LEASE COST ($M) 1.8 

EXISTING LEASE 

THE ARMY BASING STUDY 



OPERATIONAL: - Move manual operation to automated facility 
- Combines wholesale and retail distribution into one facility 
- Combined facility lease in St. Louis, $2.7M 

PERSONNEL: , MILITARY CIVILIAN 
REDUCTIONS r I 
REALIGNMENTS 2 I 40 

I ENVIRONMENTAL: No significant limitations 

I ECONOMIC: 0% impact on employment base of 1,800,000 

I OTHER SERVlCElDOD FACTORS: Below threshold installation studied at ISC request 

' I  ALTERNATIVES CONSIDERED: None 

THE ARMY BASING STUDY 



East Ft Baker, CA 
Rio Vista USARC, CA - Bellmore Log Facility, NY 
Big Coppett Key, FL 
Camp Bonneville, WA 
Sudbury Training Annex. MA 
Higham Cohasset. MA - Rec Center #2. NC 
Branch USDB, Lompoc. CA - Caven Point. NJ - see Ft Hamitton 
Baltimore Publications, MD 

S 7.8 S 1.2 
s o  s 0.1 
S O  S 0.3 
s o  s 0.01 
s 0.04 s 0.2 
s 1.0 s 0.1 
S 0 S 0.2 
s o  S O  
s o  s 0 

I closure 
$ 6.0 S 3.0 

o&M s 5 
MILCON S 6 
OTHER $ 5  

-- 
TOTAL S 16 -. 

( Valley Grove, W - see Kelly Spt Ctr closure I 6- EVEN YEAR ZoOO 1 
I Ckrc, Except RC enclave: I STEADY STATE p, 7 l1999) 

Camp Pedrkktown. NJ S 0.1 $ 0.4 1 

PERSONNEL: YIUTARY CMW 
REWCrottS ( I 97 I 

ENVIRONMENTAL: There are no  known knpediments 

ECONOMIC: This r e c o m n d a t i o n  o f  Minor Sites will not affect any jobs in  thew 
respective economic areas. or will involve mull job changes equating to 0.0 X .  

I OTHER SERVICE/DOD FACTORS: N~~~ 

( ALTERNATIVES CONSIDER= None 



f'u1)lications 1)istribution Center Baltimore, ML)  

1. fieconlmendiitio~~: ( ' 105~.  h!- ~.c.locati~ig rlic L . S .  :\S~IIJ- l ~ ~ i t i l i c a ~ i o ~ ~ s  l)istrib~~tiol~ C'ei~rcr. 
Ilaltimorc. to thc. 1- .S .  :\rm!- I'uhlicario~is ('cntcr St. I .oi~is. hlissouri. 

2. Justification: Consolidation ot'the t!.S. ~\rrn!. t'ublications Ilistribution Center. 13altin1ore 
\\.ith tlic l1.S. .i\rn1! 1'~lblicntions (I'enter. St. 1,ouis conibines the \\~liolesale and retail distribution 
li~nctions ol'j~ublic~ttion distribution into onc location. 'l'hc co~~solidation (:limi~~ates a manual 
operation at Baltimore in 11n.o~ of an automated t'acilit!. at St. 1,ouis and creates efficiencies in 
the o\.crall distribution proccss. 'l'his ~iio\.c consolidutcs two leases into olie less costl!. I c ~ ~ s L ' .  

3. Return on Investment: The total one-time cost to implement this recommendation is $6 
million. .l'he net of all costs and s ~ \  ings during the iniplementation period is a savings of $3 
n~illion. A~lnual recurring savings after implementation are $3 ~ ~ l i l l i o ~ l  with a return 011 

investment expected in 2 years. The net present value of the costs and savings over 20 years is a 
savings of $35 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 2 13 jobs (1 3 1 direct jobs and 82 indirect jobs) over the 1996-to-200 1 
period in the Baltimore, MD Primary Metropolitan Statistical Area, which represents 0 percent of 
the area's employment. There are no known environmental impediments at the closing or 
receiving sites. 
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f..iEf PE.<i,iGP:MEN7 :;Ut.\M.XT ,C,28icii v5. C 8 :  - Faqr  : ; 
U A Y ; ~  .:..I- +I I'., ':, 2 3  2 3 . 1 9 4 4 ,  R e p o l s  Created 3i: 1 3  G: j 5  1~:: 

!;CL C'ozL:- (;j" :c:~z:a:;! Lbl: 

1-336 

-... 

I.111Cc.I: 

P e r s o l ?  0 

O v e r h d  0 

Moulllg 0 

Mizslo 0 

Other 0 

TOTAL 0 0 6, 168 -3,219 

POSITIONS ELIMINATED 
Off 0 

En1 0 

Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 
Civ 0 

TOT 0 

Summary : 
- - - - - - - - 
RELOCATE BALTIMORE PUBS TO ST MUIS 
ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS. 
STOCK & EQUIP MOVE COSTS $708K 
LEASE COST O ST. LOUIS 52.68M 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 O m  94) 



: : a u l : l g s  ($1 . : )  C o : i s t a ! - i t  

1 3 9 6  
...- 

M 1 1 C o n  0 

P e r s o n  0 

overhd 0 

M o v i n g  0 

Missio 0 

O t h e r  0 

TOTAL 0 0 

Be]- i  I..: 



NET PRESGIYT -:;.L1!6 FEiZ2.T ,CCBRA - : S . C a '  

Data ;.s 0 5  C 9 : 5 5  0 9  I? 1991 Re:torC Created C 9 . 5 1  r 3  . 5  I 3 3 i  

I:epdrtze::t : .X!l.i 

.-. ,c:. Package . !4;16-i 

,:c-::a-lo Fllr . C .  COBRA',,l:I;O-l. Zh?. 

..*; ,.,I Fccrs File : C :  COER.L.',SF13E'7 .;F' 

iear co::t ( 5  I 
. - 
.-.;-.-s:ed r c c t  ! $ :  



---- -_.,.. ONE-TIME CiST KEPOFCT (C06K.Z. .;i 0 8 .  - Pa<!* A : 

Zaza . ?  C t  L 3 9 : 5 5  DL-:? 1 ' 1 9 4 ,  Y r ? p c r t  Cleaten I v . : ~ i  < . ,  .; ; j - ?  

Drpa-tnent : :-.&!?I- 

i p c l o n  Packaqr  : :.:iiL-l 

Scenario File . C: COBRA. , l ~ I I i d - ; .  ?SR 

' : d  F,-trc ':Ie - - .  C't22.2- :;c--:E-.::'F 

Cate30:-2. 
- . . . . . . . 

col.,stl-L:cr ?LC,:> 
I.lilita~-~- C o u s t l - i i c t l n n  

Famil;: Ha~.;rli-.~ Co:istr~lct 1, ,:: 

Intol-n1atlu:i I~1;rridqrnlrnt ;cio.;il- 
Land Purchases 

Total - Colistruct~oli 

Personnel 
Civilian RIF 
Civilian Earl!: Retirement 
Clvilian N e w  Hires 

Elirnlnated Militai-y PCS 

Unemp1o;rment 
Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-----------------------------------------------------------.------------------ 

Total One-Time Costs 6 , 3 9 9 , 0 2 2  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savingo 

Total One-Tlme Savlnys 3 , 2 1 7  
.--..-....... >.. .............................................................. 



:.,t =.qi.:-:. 
. - . . - . . - 

Construct1011 
I:ilitar-- C0nstr~1ct1ol-i 

Fanil l ; .  Hi? : : s ing  Co:?str~rctl~x:i 
Infolmation Management .icc~~~nt 
Ldnd Pu:-chases 

Total - Ca1;stri;ct;o:i 

E'eroonnel 
Civillan RIF 
Civilian Early Retirement 
Civlliari New Hires 
Eliminated M1lltaz-j PC3 
Unemp1o;ment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 2,789,041 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Saliings 
One-Tine Urlique Savings 

......................................................... 

- .  --  - - ..,.- -.. -- . ~ " . , . L ! - L , , < :  . . -4 A -. . - - . . 



Cc>llstruct 1011 
r.:l lltal:: CC::Z~:-..:C:IOI-, 
Fanill:- fious~~i~ ~~:.cc~-uc::i~;; 
I~ito~mat~on Management Yiccount 

Land Purchases 
' I 'utai - Cvi:~t:-uct:i:. 

Personllel 
Civilian R I F  

Civillan Early Ketlrement 
Clvilian New Hires 
Eliminated Millta~-~-, PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSH 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,609,981 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit~gation Savings 0 

One-Time Unique Sa-~inqs 0 
.~ . .~ .~ . .~ .~ .~~ .~ . .~~~~~-~~ .~~~~. .~ .~ . . - . -~ - - - - - - - - -~ - - - - - - - - - - - - - - - - - - - - - - - - -  

- . - . >  .,.,, a L  I ' z e - T ~ r e  Ta-:l::.-,'s 3 
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-,.+. -p. -,.,. P a c k a g e  :,11;3-: 
,. - . - ~ e ~ l a l - i n  F l ? e  C .  CO~RAII.II:~-~. ZBF 

. ; * A  Fctr;. ~~1~ . - -  -?PLI" .- GF13EC S F F  

PPI?A t' 

U ~ ; C  C I , ~ + I ; ~ K  %r!.,+!..:: I>.-: 
--.. ...--- -....-- --..-.- 

BALTIMORE PUBS - I .  8 0 0 ,  000 1 0 0 %  I ? ,  710 

';T. LOUI:; F'U3.S .. 
.' ? 

n&>r.lmd:s , $ 1  
B a s e  C l i a n g e  % C l i a l i g e  C h g  ' P e r  

ri F 

Ci,ange " a h a ! ~ y e  C h g  Per 
.---.. ..---.. ...---- 

. . 

. ,. 1?3% 

' "a 1' 

YALTIMORE PUBS 1 ,  aoo. 000 - 1 ~ 0 %  I ~ , - J ~ o  
ST. LOUIS PUBS 0 0 % 0 



D?psrtmer.t . :I?::\- 

Lztl-n Pa , r r : ; i~P  ::I:Z-l 

'-.e:-iarlr? F:le - T: CC)Eik .% ' l . I I iB-1  CEY 
-. ,2 rc-,-,- F.-Ie  : - - . -. f3Eg.2. :;F.'!'EF.,:;LV 

- 7 7  
.-.LA cost= I:-. :I- 

L L ,  .d- I [.?A - .  
-d:->.? , .- 

- - , . .I I 

Sase Name PI 1 ?Con C o s ~  Y L I ~ Z . .  . . - .  ~. 

. . - . - - . . -.. .- ... . --. 

S.>LTIP!ORE IWG!; 

S T .  L S U I S  P U B S  I U 

-.....--.....--.....----...---...-----..--....-.....---- . - - - -  - -  . . - - - - - -  -.. 

.?otal2: L '  1 



L,GPSONNEL KE:;SIC;S:IE:.JTS. 

To Base: ST. LdUIS P U B S ,  

1 9 3 6  

- - - -  

Otflcers 
Enllstrd 
:;tudrnts 
Ci:.llians 
TOTAL 

I , l i >  

1 9 9 ?  1 9 9 8  1 3 9 9  1003 2001 Total 
.... .... .-.- - - - -  - - - -  ----. 

3 

0  0  0 0 ( (1 

0 0  0  0  0 0 

0  4 0  0 0 0 4  0 

0 4 2  0  0  C' 4 2 

TOTAL PERSONNEL REALIGNMENTS (Out of BALTIMORE PUBS, 
1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

MD) : 
2 0 0 0  1 0 0 1  Total 
- - - -  .... - - - - -  

0 0  2 

0 0 0 

0 0 0 

0 0 4 0 

0 0 42 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilians 0 0 -89 0 0 0 -89 

TOTAL 0 0 -89 0 0 0 -89 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: ST. LOUIS PUBS, MO 

BASE POPULATION (PY 1996. Prior to BRAC Action) : 
Officers Enlisted Students 
--.------. ..-------. - - - - - - - - - -  

2 0 0 

Civilians 
---------- 

0 

Civilians 
- - - - - - - - - -  

117 

PERSONNEL REALIGNMENTS: 
From Base: BALTIMORE PUBS. 

1 9 9 6  
.... 

.- : c . ,- ,- - - - A - - A . 

E:.:Lz:eA 

r:%.:+~~-:- 
*.. ... 

A L:z:..r 
- 

A - 

M D 

1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  Total 
.... ..-- .... .... .... - - - - -  



DeparKment 
. - ,... 
M ,'I I 

3at:un Pachaqe . f ! I l e - l  

Scenario File . C: C3BRA , M I 1 B - 1  . C S O  

S:d l2ctrc. F ;?p  - I-: Ci_bF.k,SF-DSC..;Fi. 

BASE POPULATION (After EP-:.C Acf 1 s  

Officers E::l:oted 
----....-- . - . . . . . . . .. 



-I.-. , 
I, ..-., PEPSONNEL IMPACT P E k 2 p T  -6 - kdgc i;; 

Data Az 2 5  '79:55 0 9 . 2 2  1-1~4. Pt.ns?~-r C : - n r t x  i 5 - 5 3  0 3 , G 5 .  is55 

. * .A t -  A,':,: lY.>- : 

. - - -  ~~ . - - -  

,.T--Tr .-. LYI;-\! P?CI:I2?i.L PE_I_LiC7N;N(; i'!'?- 

Ea: ly Ret:r:-?-~.~ * I" . -. 
Regular Ret;:-ex~e>ir. . - ,  . . \  b 

Cl.:il la11 Tul-uo.:er* i5.O:b 
C;.;f Not r.lo-:lng IRIF-1 * +  
ci.::llC+~,z I.I,>.:~~L! x ~ : x , ~ , , . i : , :  
Clvillan Positrons A.:ailable i: 

C1;'ILIAN POSITION.'; ELIMIN.?ITED 
E d r l y  Retirement 10.3.;% 

Regular Retirement 5. G O %  

Civllian T~~l-riovel- 15.00% 
Civs Not Mo;-lng (RIFs) * +  
Priorit:; Placement% 60.00% 
Clviliano Available to Move 
Clvllians Movlnq 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  4 0  0  0  0  4 0  

Civilians Moving 0 0  31 0  0  0  3 1 

New Civilians Hired 0  0  9 0 0  0 9 

Other Civilian Additions 0 0  0  0  0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS il 0 13 0 0 0 13 
TOTAL CIVILIAN RIFS 0  0  7 0 0  0  7 

TOTAL CIVILIAN PRIORITY PLACEMENTS# O 0  53 0 0 0 53 
TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0  9 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 9  



base: bALTIMORE PUSS, NS Zatr 
- - - - 

-.., - & .  A ~ L ~ ~ ~  FCSZTICPIS RELIGNING OiJT 

I .  c-r;rrn!ent* 1 ,  - - . L C : %  

Pegiilar- PrtilemenL- 5 . L 2 " a  

tl.:illan Turno:,er-* 15.03% 

-.. .." Ni>c ?.~o:~:ng (RIF-I* 6 . 0 0 %  

,-. .. . ll~a~is I.lo-:i~~~] (thv :ernal~lde:-) 

Civlllai~ Posltlons Available 

C I ; - I L I A N  FOSITiONT ELII~$I::ATEC 

Earl:.' Retirement 1 0 . 0 0 %  

Regular Retlrernent 5 . 0 0 %  

Ci-;ilian Turnover 1 5 . 0 0 %  

Clvs Not Moving (RIFs) * 6 . 0 0 %  

Priority Placement:: 6 0 . 0 0 %  

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0 0  0  

Civilians Moving 0  0  0 0 0  0  0  

New Civilians Hired 0  0  0  0  0 0  0  

Other Civilian Additions 0  0  0  0 0  0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  13 0  0  0 1 3  

TOTAL CIVILIAN RIFS 0 0  7 0  0  0 7 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0  53 0 0  0  5 3 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL II.lPACT R E P 9 R T  !:ZiX.; -:5. ,B - 2 d 9 ~  

Data As Of 0 9 : 5 5  09 2 3  1 3 ~ 4 ,  >e;;.zr: ::-aatei: i 9 . 5 ;  2 :  ( 5  i s 3 5  

:>e~artment .W.Pl'Y 

: p t l i l ;  Package : f.:I:a-l 
::cenarlo File : C: ' , , C O B ~ ' , f . I I l 8 - 1 .  CE?. 
Z t d  Fctrs Flle : C:,CCBRA,,SF:DEC.SF? 

Yasr: ST. LOUIS PUBS, 1.;3 p,dte :,,:.c . - - . . -  . A ' - . L ~ , : ~  - z,:k: y<-:,,; 
- - - -  -... .-.- ~ - - -  --.- .--. -.-.. 

CI\.ILI.>N POSITIONS REALIGNING CST 

CI';ILI;rN POSITIOPJS ELIMINATED 
Early Retirement 10. 

Regular Retirement 5. 

Civilian Turno7<er 15. 
C i v s  Not Moving (RIF~)* 6. 

Priority Placement* G O .  

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 4 0 0 40 

Civilians Moving 0 0 31 0 0 0 3 1 

New Civilians Hired 0 0 9 0 0 0 9 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0 9 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



Pi'irTG1;NGL 1 E S . L . i  PEP.CE:uTAGES : C i E k A  -.:i. C 72) 

Datd Ac 0t 55:55 S9 2 3 . i 9 P - i .  Report Cseatcd 2 3 : 5 3  03/05 1395 

iirparcmrlii. 
. . .,.. 
A-. , , 1 

Cpt:c:l F a - k i l c ~  - !.:I:?-1 

Scenario F1:e CCBRA P?I18-1 .C5!? 

:;td F c t r s  F l i e  - :', ;;tk;, SF--"--' JLL. a:; ---- 

base : S.?,LTIRBPS P35S. l.?3 

TOTALS 

Base: ST. LOUIS PUBS, MO 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 

Total 

Moved In 

Percent 

ML~COI: 

TimePhase 
- - - - - - - - . 

0.00% 

100.001 

0.00% 

0.00% 

0.00% 

0.00% 
- - - - - - - - - 

100.00% 

Pers Moved 

Total 

Out/Ellminated 

Percent 
- - - - - - - 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
- - - - - - - 
0.00% 



' I O T A 5  .;p?pOpj,I.;TI 3:;:; -7-' -' - -. . - *' - - ' . -  - 
L , = . f i A L  : z r  - c r . >  . . - - 1.1- ; '. 

Data . is Of 0.4: ;5 ..J Z :  2 5 1 ;  :.:.,.,-:* -l.=;,:-2 L >  5: :-: , ., : ,. . . 

L.':E-TII.IE C O S T S  1 9 3 6  139- 1 ~ 9 s  , ., 5 

-.-..- ..-.v.,T?.CCTION 
,.-- --,. 
. ' . A  U .._.. 
Tam Houslna 

Land P u - c h  

2 -1.1 
- T - .  
- A  . :;'=.LA?Y 

c1-.- K I F  

C1-.' Retlle 
-T. .  
iL. I.IO;'ING 

Per Dlem 

PWL. Mlles 

Home P u r c h  

HHG 

Mlsc 

House Hunt 

PPS 

RITA 
FREIGHT 
Packing 

Freight 
Vehicles 

Driving 

Unemployment 

OTHER 
Program Plan 

Shutdown 
New Hire 

1-Time Move 

MIL PERSONNEL 

MIL MOVING 
Per Diem 

POV Miles 
HHG 

Miec 
OTHER 
Elim PCS 

OTHER 

HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



Departnrnr -I.;.; 

2ptli.i-. ?ac::sqe : !.::I:-; 

Scenarlo Flle - C .  ' CSBR.; I : I i 8 - 1 .  CP?. 

s t d  F c t r s  € 1 1 ~  : ('. C3ER. i  :"--'-'- ~ C L  . .,r i 

RECURRINGCOSTS 
..... :.-I ..-. - +I\ 

F.2.I HOUSE OF.:; 
7L:.1 

K i'1.i .; 
BOS 

Unlqiie O p e r a t  

C1- ,Saial-:- 
CHAMPUS 
Cal-etaker 
MIL PERSONNEL 
Off Salal-!. 
Ell1 Salaly 
House Allow 
OTHER 
Mlsolon 
Misc Recur 
Unlque Other 

TOTAL RECUR 

TOTAL COST 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salarf 
En1 Salar~ 
House Aiio;. 
2TUEP 

Total 
-.--- 

Total Beyond 
- - - - -  - - - - - -  

0 0 



- .  ."-" 1.i L 
7 . 7 .  &. . * 

: C .  ' C C ~ B R A \ l ~ l I 1 8 - 1 .  CBE 
, _ . - -- 7 p .  !...-? ;:- <.-- - -  P. ,t' d . - .  .>r: 

C N E - T I M E  NST 
-. - -. (:.- 

* I  I - - - - -  -- -;.USTPUCTZ31J 

l.lI:.cc>J 

?a:. Fo,.:s;:-~cj 

@:.I.! 

C1.: Retir PIF 

C 1 Y  1.13. : l l q  

Other 

MIL PERSONNEL 

1.1 11 l.lo.;l:-$g 

OTHER 

HAP ; R S E  

Envll-onrnental 
Info Manage 

1-Tlme Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Beyond 
-----. 

0 

Total 
.--.- 

0 

Unique Operat 
Caretaker 

Civ Salary 
CHAM PUS 
MIL PERSONNEL 

Mil Salary 

House Allow 
OTHBR 

Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



b a r e  - S.:.L?II.:CRE: P35';, 

31GE -7I:.;6 CC,TT!; 
-..-. , < i - .  ..... 

CSN':TRL'CTI 3" 

1.1 I LCON 

Fan !  Houslilg 

L a n d  P ~ : r c ! i  

OIL!.: 

C I V  S;IL;ji.i 

CI- R I F r  

Ci.: Ret;rr 

CIV MGi.ING 

Per D l e n ~  

POV I.!iles 

Home Purch 

HHG 
Misc 

House Hunt 

P PS 

RITA 
FREIGHT 

Packing 

Freight 
Vehicles 
Driying 

Unemployment 
OTHER 

Program Plan 
Shutdown 

New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



;.ppk>pRiAT--"" 7"-- ' 
. i ~ , i , . l  ~ E L ~ ~ L  R E E C P T  . 'LEh;. :-ii ; a ;  - EL,:3e r, $ 

Data As Gf 6 x 5 ;  ; v  2 3  i934, Z t p . , : t  C l - s a t e d  0 ~ : 1 3  Ci, -' -, ' - ' .  ., 

Depar-zr;.e:lt : .+.I,!; 
:pt:o;; Eackage : :.::IS-1 

:;celiarlo Flle : C :  , COBRA':MIlB-1. CBR 
:;:s TcZ-5 F ~ l p  : j - :  - - C . ~ k ; . ' , ; ; F - ~ E C . : ; F ~  

Sace: 3;LTIMOP.E PUES 
"-,... ~~L.,RP.INGCOSTS 
.....,$r;..... 
P.21,: HC1U.;E Of':; 

S T 1.1 

RPH.X 

nos 
ilnlque Oper-at 
Cl-: Salal;,.' 

CH.X< PUS 
Caretaker 

MIL PERSONNEL 
Oft Salaq 

En1 Salary. 

House .Xllow 
OTHER 
Mission 

Mlsc Recur 
Unlque Other 

TOTAL RECUR 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Fam Housing 
O&M 

l-Time Move 
MIL PERSONNEL 

Mil Moving 
OTHER 

Land Sales 
Environment a1 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

O&M 

RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salar,. 
U.I.UCP .:.11cw 

L A.?=r .  

P r - c u r e m e n c  

Total Beyond 
- - - - -  - - - - - -  

0 0 



Base: B . ~ L T I ~ I O K B  PUBS, C!D 
ONE-TINE NET 1 3 4 6  1?9- 
. . - - ( ? ] ' )  ...-. 

? .  
--.. .-.. 

CON.STP.UCTI Z!: 

l i  I LCON I 

Fam H o u s i n g  
O&M 
,-. .. K r t l x  ' % I F  

c 1 x r  r.lovll-ig 

Other 
MIL PERSONNEL 

Fill I.loving 

OTHER 
HAP / RSE 
Environmental 

Info Manage 
l-Time Other 

Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE oes 
O&M 

RPMA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 

MIL PBRSONNEL 

Mil Salary 
House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



&:,:;=. :ST. LzuIs 
,-.. I..E-TI:IE C3STS 
-.-.- ,$, :  '....- 
C-N:;T>!!CTIi.N 
, . - -?  .,LdL"H 

Fan: H o ~ i s ; ; ~ q  

Land Purch 

2 11,; 

C I-\.. !;ALi&'i 

C1V RIFs 
Ci.: Retzre 

CI.; MOI-ING 

Per Diem 
POV Mlles 

Home Purc1-i 
HHG 
14 1-c 

House Hunt 
PPS 

RITA 
FREIGHT 

Packing 
Freight 

Vehicles 
Driving 

Unemployment 

OTHER 

Program Plan 
Shutdown 

New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONB-TIME 



Zep,l:a,c;.t . .-d..ri 

O p t i o n  Packaae : !.>IlP-: 

Scenarlo F L ? ~  : C: CZEF..:. M I l 8 - 1 .  CtP 

Std Fctrs F1:t: . C: CZ5F.A :;F-I'EC .:is% 

Base: S T .  L2i:Z.S ?SET, ,  ::I 

PECURRINGCOSTS . - .  .. .: 
. . . - , ' I ( ,  . - . - . - .  

F.34 HSUSE: i;.:; 

O.L[.I 
RPMA 
BOS 1 

Unique Opel -a -  

Civ Sala~-:?l- 
CHAM PUS 0 

Caretaker 
MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 

OTHER 
Mlssion u 
Misc Recur 0 

Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RBCURRINGSAVES 
- - - - -  ($K) - - - - -  
FAA HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Off Salary 
En1 Sa1arl.r 
House Al lox 
CTHEF 

ex3c~Jxer.%:.-. .,- --. -.- 
.AA.,-&,>.. 

Total Beyond 
- - - - -  - - - - - -  

0 0 



t a s t .  ST. LCUiS 

?NS-TIME NET 
..... > 5,:) - - -  -. 
-. - -SSTRZCTION 
!.:: LZC?J 

Fan  H o u o l n g  

SLI.1 
-. .. R r t l l - , ' R I F  

C1:- r,lovlng 

c e h e r  
I.:IL PERSONNEL 
IT11 Novlng 

>THE?. 

H.XP , '  RSE 

Environmental 

Info Manage 
1-Tlme Other 

L a n d  

TOTAL ONE-TIME 

P U B S ,  1.10 

1 3 3 6  
.--. 

RECURRING NET 1996 1997 1998 1 9 9 9  2 0 0 0  Total 
-.--- 

0 

Beyond 
---.-- 

0  FAM HOUSE OPS 
O&M 

RPMA 

BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 

MIL PERSONNEL 

Mil Salary 
House Allow 

OTHER 

Procurement 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 6 , 3 0 8  2 , 6 9 8  2 , 6 9 8  



Ueparrment 
. . ,,.. 
;i". _ 

Sptlox Packaoe . ::I:?-: 
S c e n a r l o  Flie : r ::I13-1. CEP 

. . . . . - - . . . . ,- .- - 
:;td Fccrs File . - -.=:.-. .-: . ,E.  .>:: 

N e t  Change ( $ E l  1;: I>9- --,- 2 ;$yi 2 .  - .  - - .  .- - . :.r.--. - . -, . .a A - - . L,. .L< 

.--.-.--.----. .--. .-- - -. .-.. - - - - - - .-  .-.-. ..-.-. 

RPMA Chanoe 5 1 .  -.. - 1 ,  - . - ,  -.. , - . .  - ~ , t . . i  

BOS Change 

H o u c l ~ ~ g  Cl;at?ae 
.~~ . - . . - . - .~ - . - - . - -~ - . - -~ - . - - . - -~ - . - -~ - - .~~ .~ .~ . .~ .~~~~ 

TOTAL CHANGES 3 5 5  1 ,  3 0 0  1 ,  e -1, 2 ,  -(~,:li i , e a o  
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As of: 14:26 09 February 1995 MI181 

Economic Impact Data 

Activity: BALTIMORE PUBS 
Economic Area: Baltimore, MD PMSA 

- 

Cumulative BRAC I m ~ a c t s  Affecting Baltimore. MD PMSA: 

-- --- 
-- 

Cumulative Total Direct and Indirect Job Change: 1,318 

Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ 
L 
I------- - - -- -- - --- - -- -- - - - - -- - . - - -- - - - - - - - - - - - -- - ---- -- 0.1 O/O - - 

- 
- - 

1PP4 EB5 1PP6 lPPl lPPS 19P9 240n U 1 ~ ~ 1  
Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding BALTIhlORE PUBS) 

Army: MIL 0 0 (55) 0 I I 0 0 0 
CIV 0 0 (65) 0 155 0 0 0 9 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct J o b  Changes in Economic Area (Excluding BALTIMORE PUBS) 

Anny: MIL (16) 475 114 0 0 0 0 0 573 
CIV (67) 339 11 0 0 0 0 0 283 

Navy: MIL (1) (25) 412 0 0 0 0 0 386 
C N  (5 8) (79) (79) (13) 0 0 0 0 (229) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct J o b  Change in Baltimore, MD PMSA Statistical Area (Including BALTIMORE PUBS) 

MIL (17) 450 47 1 0 9 0 0 0 913 
CIV (125) 260 (133) (13) 26 0 0 0 15 
TOT (142) 710 338 (13) 3 5 0 0 0 921 

Cumulative Indirect Job Change: 39C 

Cumulative Total Direct and Indirect Job Change: 1.315 



Asof:  14:26 09 F e b r u q  1995 

DACSTABS: JS Vallone Economic Impact Data 

Activity: BALTIMORE PUBS 
Economic Area: Baltimore, MD PMSA 

- - 

I m ~ a c t  of Prooosed BRAC-95 Action at BALTIMORE PUBS: 

I-- 
- - - - .- - -. 

I Total Population of Baltimore, MD PMSA (1992): 2,433.800 I Total Employment of Baltimore. MD PMSA, BEA (1992): 1,357,930 
/ Total Personal Income of Baltimore, M D  PMSA (1992 actual): 554,545,477,000 
I BRAC 95 Total Direct and Indirect Job Change: ( 2 1 3 )  
1 BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment O.O"/O 

-. 

L9% EB.5 lPPh lPPZ lPPS LPP9 21)00 2QQ1 Total 
Relocated Jobs: MIL 0 0 0 0 (2) 0 0 0 ( 2  1 

CIV 0 0 0 0 (40) 0 0 0 (401 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 (89) 0 0 0 (891 

BRAC 95 Dlrect Job Change Summary at BALTIMORE PUBS: 

MIL 0 0 0 0 (2) 0 0 0 ( 2 )  
CIV 0 0 0 0 (129) 0 0 0 (129) 
TOT 0 0 0 0 (131) 0 0 0 (131) 

Indirect Job Change: (82) 
Total Direct and Indirect Job Change: (213) 

Other Pending BRAC Actions a t  BALTIMORE PUBS (Previous Rounds); 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Baltimore. MD PMSA Profile: 
Civilian Employment, BLS (1 993): 1,125,762 Average Per Capita Income (1992): S22.4 12 

Employment Data ' Per Capita Personal Income Data 

Annualized Chance in Civilian Employment (1984-1993 Annualized Change in Per &pita Personal Income ( 1  984- 1991: 

E~nployrnent: 9,433 Do1 lars: $956 
Percentage: 0.9% Percentage: 5.4% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3O/; 

L!nemployment Rates for Baltimore. MD PMSA and the US (1983 - 1993 J: 

- - - 

Local 6.2% 5 3% 5.2% 4.7% 4 9% 3 0% 5 1% 6 6% 7 4O/; 7 :  

-- -- - - 

1 Note Bureau of Labor Stat~st~cs employment data for 1993, which has been adjusted to Incorporate revtsed methodolog~es and 1993 BL-E~, 
of ;he Census metropolltan area definit~ons are not fully compatible with 1984 - 1992 data 



As of: 17:35 09 February 1995 

DACSTABS: JS Vallone 
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14 Cctober 19% 

MEMOXANX.3 FC4 Cornmar.aer, Y. S . Adn.y ~nfcrmatio:. Syate-s 
Csmnan5, AT-: M r .  Game6 Macinko, 7 g z z  
Huachuca, A 2  65613-6003 

S'JBZECT: R e q ~ a e ;  f o r  VeLidation of ?ropoaed C o r . e a l i a a ~  i c r -  
of the 3C. Louis and Balzirncre 7ubLication 2iscribu:icn 
Coatersl Consulting 3 e ~ o r t  wR 9 5 - C 4  

1. This ie the e ~ a l u a c i o ~  of your proposal to c~nso l idz i t e  
tha St. Louis and BaLtimore Publication Dietribution 
Centers. 

7 .  Your analyaia wae well-documented; and the coat factors 
you unad w e r e  appropriaca and met the requiremanta of 
AR 11-18. While reaourcing aeaurnptiona can't be predicted 
with certainty,  they are wall-founded. Tha enclosure 
Lnclude~ what we evaLcated and our objective md conclueioa. 

3 .  Wa discueoed the results of our evaluation in: detail 
with member8 of your a t a f .  Although chi8 reporti~n'c 
subject to tha of:icLal commmd-reply ptocoaa, please let us 
know what actiono you p l a n  to take. 

4 .  Thank you Z i i r  t he  courtecriea and cooparation you 
extended to ua during our evaluation. 

Ragi3nal Auditor General 
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a% a DEPARTMENT OF THE ARMY 
UVITE'J FATES A R M Y  lrVFORMATOY >YSTEMS C O W M A W C  

FORT YUACHLlCA ARIZO'VA 85613-5- 

I 

REPLY TO 
A T T E N r n N  OF 

ASSD-SS ( 5 - 1 0 ~ )  8 Dec 9 4  

MEMORANDUM FOR John Nerger, The A r m y  B a s i n g  Study 

SUBJECT: Consolidation of Publications Distribution F u n c t i o n s  

1. Although USAISC hae recommended the coneolidation of the 
A n n y ' s  Publication Distribution Centers under the BRAC 95 
process, you need to be aware that there is a DOD initiative to 
consolidate publications storage and distribution functions DOD- 
wide that could be affected by the Army action. 

2. There are many who claim that the Army has the two most 
efficient publications distribution centers in DOD. If that same 
conclusion is drawn by the decision-making authorities in DOD who 
are evaluating the possibility of DOD-wide consolidation o f  the 
mission functions, then the Army closure of the Baltimore center 
could potentially be at cross purposes with the DOD decision. 

3 .  USAISC has been pushing for a DOD decision on the consolida- 
tion issue, but eupposedly there will be no deciaion until after 
an April 1995 demonstration to the ASD(C3I) of the feasibility of 
electronic generation/distribution/uee of administrative publica- 
tions. Administrative publications are approximately 12% of the 
mission load of the Army's publications diatribution centere, but 
the future of all centers awaits the outcome of the demonstra- 
tion, which is being orchestrated by Linda Dean of the DISC4 
off ice. 

4 .  The bottom line point that USAISC has been trying to make is 
that if the Army has the best centers and the DOD decides to 
consolidate the mission DOD-wide, then maybe we should keep both 
Army centera and close the lee8 efficient centers from the other 
services. USAISC'a BRAC 95 recommendation was an Army-only 
solution, but in the interest of us all as taxpayers one would 
think that t h i a  i s s u e  should  be addressed by DOD before the 
Commission ~ t e p s  in and doea it for us. 

GERALD R .  KINQ 
Director, B m C  

CLOSE HOLD 
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......... 

B.ZTIMCRE PUBS, l.1U 

ST LOUIS PUBS, NO 

........ 

RELOCATE BALTIMOKE PUGS TO ST LOUIS 
ISC DATA - ELII.1INATE 89 AND RELOCATE 4 0  CIVILIANS. 
STOCIC 6, EQL'IP MOVE COSTS $;OBI< 

LEASE COST .' ST. LOUIS $?.GBM 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 9 4 )  

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: 
- - - - - - - - - -  
BALTIMORE PUBS, MD 

To Base: 
- - - - - - - - 
ST. LOUIS PUBS, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BALTIMORE PUBS, MD to ST. LOUIS PUBS, MO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BALTIMORE PUBS, M D  

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Ci-::llan Employees: 
?::I Famllles Li-:l:'q On Sase: 
..... - .  - : L d : . 7  !: .. :::::::-.= := !.!2.:?. 

. - 
::f lCPr U -.,. - -  .. L':-217s A.:a:: 
. - i....c.: :<--=::.: .-.-.:-:. ; ......, :. 
- - ~ ~ r a ,  base  ila;ll;tl-;.r i'.;? 

.r:l?er -:XA s: I.l,:,:,ti', 

.. - - .  .- . . _ .. , _ .  . 
_..I & .  - c .  ; . ::;. - ....... 
:&,- . . - -  >,:* - - . -  . .  . .  , .>z 
;:-c;=y.:  ,:=== :; I..,!. ;.',:.- 

RPMA  on-payroll ($K/Year): 
Communicatlonn ($K/Year~ : 
BOS h'on-Payroll ($K/Year): 
BOS Payroll (LK/Year) : 
Famrly Housing !$F:'iear' : 

A r e 3  C n r t  F ~ c ~ c L - .  . & - 3 "  . . " . *  . . . . . . . . .  - 0  . _ _ _  . 
< . .-{ --. , ... - -. .,. eu,> 2C-E. i :  ,;, --2z1-- 

--- ............ - -  L ".. 
",-"'I r .l., .... * & - - . . . -  .- - 

. . .  , ~ : ?  

Distance: 
. - - - - - - - - 

871 mi 



INPUT SCKEEN FOUR - STATIC BASE INFCF.!.i.:.TI3X 

Name. ST. L G U I S  PUSS, !,!C 

Total Otflcel- Employrer: 

Total Enlisted Emplo:.ees: 

Total Staderi'. Ernplo:.ee?: 
Totdl Cl:.llinii Empio;.ers 
1111 Families Livlny On Base: 

Cir,ilians Not Willinq To I'love: 

Office.; Hcusirig Units ;\.ail 
Enlisted Housliig Uiiits Avall: 
Total Base Facilities(ESFj : 

Otflcer .SHE, (::'Moiith) : 

Enlisted VHA ($/Month): 

Per Diem Rate ($;Day) . 
Freight Coot ($/TonjMilel: 

b C S  Pa:;roll 1 Z i '  'CrdL-, 
Famill- Huusln9 i$i:., ' i ear '  : 

Area Cost Factol-: 

CHAMPUT, In-Pat (:' \.lsltl : 
ClI.VlPU:: Out-12ac I ;  \-i:;lt, 

CHAMPUS Shift ' -0 Mrdlc,r~-r. 

Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner >ssi;tarice P-oyram: 
Uiiique Activit;. Infu~matlon: 

Name: BALTIMORE PUBS, MD 

1996 1997 1998 1999 2000 
- - 

1-Time Unique Cost ($K) : 

1-Time Unique Save (SIC): 

1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 

Bnv Non-MilCon Reqd($K): 

Activ Mission Cost ($Kt : 
Activ Mission Save ($K) : 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 

MilCon Coat Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  . - - - 
0 0 0 0 

0 0 0 0 

0 708 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 % 0 Z 0 I 0 2 
0 1 0 2 0 2 0 2 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

Name: ST. LOUIS PUBS, MO 
1996 1997 1998 1999 2000 
- - - -  - - - -  --.- - - - -  - - - -  

1-Time Unique Cost ( $ K )  : 
1-Time Unique Save ( S K I  : 
1-Time Movlng Cost ($Kl: 

1-Time Moving SaX.e ($I?) : 
En-: Non-MilCon Reqd(SK.1 : 
:--, .. !Il L'S1,z.:. CjSt '-:: . 

.z.c: 1-: !4:ss:9:; :;a.:e \ . 

!,:i:-,c 6ec. - r r i r .  c r Z t  ir:,. . . . . 
I.lisc kecurrl:.g 5;r.;r ::I' 

1,ana l+Eu;,.:-:;aLes, ,-:. . 

~ 
-L-&.,:. s:t.?2,::.- % ,-. . . - <C .*..- ,........ .. : ; c h c : : i ~  % . 

:<;-c:r. c--,sc .::: ,iki';,. , ::: 
.. .. 
8. <IT, :<. - s  >:..; .:.:: : $:-:: ::- , 

>. ~ - ,l-'.r,'::;.- :....-:2:-.: ::< - -  
e... .,.?,.? 
-.7.--..?u.> zi-.-;atle!.E~ -i:- 
. . . - , . - , . , - 
_ I : : ~ . L , "  , Z~..C-I~aL_:er.LC 
-. - ."., .: - .;:. ;:LC.::. i..;F 



INPUT 2.kT.L. KEPCKT f 7Ct2P.:. -:i - 2 :  - 1 . 
3ata A; 0: C9: 55 3 2 2  153.4, ?.el,crr -rra:i.c :i:. . . . ; :,, , 

Departzent : .;D :.; .x- 

Optl~i.. Package - 1 4 1 1 8 - :  

!;cenar:s Flle : C: C3YHA 1.1118-1 .C5G 

c t j  F - + - -  L - - -  F:lr . C -  C Z 3 E  0F-3Et.SFF 

INPX SCCREEN SIX - B.ISE PERSONNEL iNFCKI.!:LTIc'i< 

Off Fo:-ce Struc Cliai-ige : 

En: Fc-ce Strut Chal- iqe:  

C1': Farce Struc Ci~ariye: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 :;cenal-lo Chanse: 
Civ Scenario Change : 
O f f  Change (No Sal Save) : 
En1 Change (No S a l  Save) : 
Clv Change(No Sal Save): 
Caretakers - Mllital-f: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 

Enlisted Housing Milcon: 91.00% 

Officer Salary($/Year) : 67,948.00 

Off BAQ with ~ependents($) : 7,717.00 

Enlisted Salary($/Year) : 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year): 45,998.00 

Civilian Turnover Rate: 15.001 

Civilian Early Retire Rate: 10.00% 

Civilian Regular Retire Rate: 5.001 

Civilian RIP Pay Factor: 39.00% 

SF Pile Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIBS 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 

Caretaker Admin(SF/Care): 162.00 
nochball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avq Family Quarters(SF): 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire Cost ( $ )  : 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.001 

Max Home Sale Reimburs($): 22.385.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 

Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 19.00% 

RSE Homeowner Receiving Rate: 12.00% 

I l a c e r ~ a l  issigned Persr.::. LL, : -. . - - 
"c- . ... 2 - =*-  - - 2-5 Fa7,il. !:.)>I I+, 5 - "  ' ' r  

EEZ 2%: a:.: 1~.11;. :LL, Y ,  c : z .  .: 
HE, P e r  I $ l i  S11,g;r (Lu, a , ~ - ~ . ~ .  
. . . . -. - : ..?.> :c:- ':l...i:i&,:. 'LL : =  - - "  " '  
- - -  . a _  HE; "t;o: 3 iL.L!~ > . - ,  

. - . ,- ..-- -:<I:zp,.,r'. ;, > - s :  : : L ; ~  
, - 
" - -  

. . - - -.-,. - -  g..:  - . . - - . - . . . I - . - " 

L .  

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
[)iscount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STAXT;JID FACTORS SCREEN THREE - TPANSPOilTilTiCI; 

::cjs:p P a c k  r Crate 3 :' :-. 2 P . 4 . - C  

I.* . . : L1"h: .<eh:clel$ !.!:le : J .  ;9 

he%..-:. ,';c'!r - . .e2 : r :F  : :.:: : - ' ..,!I 

. . .  
L - .  >e:r:.L:.:e;'.7,- : ,:::.: . . ?  -. 

-.--- " - :  - -..- LC."?':: : .  - - - 9 u 

. * . . , : , - - - - .  .- .-., - ' e l :  : .: ;, .-,-- - "  
- .- . ., ,.< .. , ./ - . . - - - . . - - - . . .~ _ . *  
- .- -.-. ?. 7 -,.- m~ .- . -... : i 7 0 :  - n  



C a t c q c r :  

.~ .--. -. 

H~rlzc~itai 

Katerfront 
Alr C?peracle:.,r 

Cpel~aL ICI.,~?~ 
iidmlnlsc~-ati~:e 

School 5ulldlr~qs 

Malntenaiicr Slii'!:s 

Bachelor Quartel-s 
Famil:. Quarters 

Covered Stol-age 
Dlnliig Facllitle~ 

Recreation Facllltles 

Communications Facll 

Shlpyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 
Environmental 

. . . ., 1 

I L F )  

rT ' !  

, : ; ? I  

(SF) 

(SF) 
,:SF! 

( E A I  
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(SF) 
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(SF) 

(SF) 
(SF) 
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(SF) 

(SF) 
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LLIE-, - ,  . .. " :K:>Tx 

LAX!; (RDT&E! 

CHILD C.A.XE CENTER 
PL 22L!?'?13N F>.C 

PHYSICAL FITNESS FtC 

2 + 2  5hCHQ 
2pt;o::al Carego:;. S 

Cptlonal cat ego^-:. H 
r3ptlonal Categol-.: I 
Optional Categorf J 
Optlonal Category K 
Optional Category L 
Optional Categorj M 

Optional Category N 

Optional Category 0 

Optional Category P 
Optional Category Q 
C'ptional Category R 
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DESCRIPTION 

? : c s F  BELLMDIZE LGGISTILS A L T I V I Y  



Bellmore Logistics Activi*, NY 

1 .  Iiecomnicndation: Closc Bellmore Logistics ~Ictivit! 

2. .Justification: 13cllmore Logistics i\cti\.it~.. located on I.ong Isl~i~lci. corisists ol'approxiniatcl! 
17 acres and 150.000 square l>ct ol'lhcilities. I t  fhrmcrl! pro\'idcd maintenance and logistical 
s ~ p p o r t  to I < C S C I I . ~  Conlpo~~cnt units. Since Kcser\rc C'omponcnts no longcl- use I3ellniorc 
l,c)gistics i\cti\.it~.. it is excess to the ilrmy's rccluircnicnts. Closing 13ellm01-c 1,ogistics Acti\,it!. 
\ \ - i l l  sa\.c base operations and maintenance funds and pro\,ide reuse opport~.initics. 

3. Return on Investnient: There is no one-time cost to implement this recommendation. 'l'he 
net ol'all costs and savings during the implementation period is a savings of $2 million. Annual 
recurring savings after implementation are $0.3 million with an immediate return on investment. 
The net present value of the costs and savings over 20 years is a savings of $5 million. 

4. Impacts: This recommendation will not affect any jobs in the Nassau-Suffolk, NY Primary 
Metropolitan Statistical Area. There are no known environmental impediments at the closing 
site. 



I Closures: 
One Time Steady State 
Costs (SM) Savings (SM) 

East Ft Baker, CA S 7.8 S 1.2 
Rio Vista USARC. CA S 0 t 0.1 
Bellmore Log Facility, NY S 0 S 0.3 
Big Coppett Key, FL S 0 S 0.01 
Camp Bonneville. WA S 0.04 S 0.2 
Sudbury Training Annex. MA s 1.0 S 0.1 
Higham Cohasset. MA S 0 S 0.2 
Rec Center #2. NC S O  S O  
Branch USDB. Lompoc, CA S O  S O  
Caven Point. NJ - see Ft Hamilton closure 
Battimore Publications, MD S 6.0 S 3.0 
Valley Grove. WV - see Kelly Spt Ctr closure 

Close, Except RC enclave: 
Camp Pedricktown, NJ S 0.1 S 0.4 
Camp Kilmer, NJ $ 0.1 S 0.2 
Fort Misoula, MT S 0.4 $ 0.2 

/ COSTS (SMJ 

o&M $ 5  
MILCON $ 6  
OTHER $ 5  

TOTAL S 16 ----. . . 
I PAYWCK PERIOD m u m  1 I I BREAK EVEN YEAR 1 I STEADY STATE 7 I 9991  I 
20 YEAR NPV (SM) - 73 

OPERAmNAL: - All actions are below the BRAC threshold 
- All properties are excess t o  the Anny's needs 
- Recomrnendatons provided by  MACOM HQ 

PERSONNEL: MILITARY CMLLAN 
REDUCTIONS 1 97 
REALIGNMENTS 86 137 

( ENVIRONMENTAL: There are no known impediments 

I ECONOMIC: This recommendation of Minor Sites will not affect any jobs in their 
respective economic areas, or  will involve small job changes equating to 0.0 X. 

I OTHER SERVICElDOD FACTORS: None 

I ALTERNATIVES CONSIDERED: None 
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MEMORANDUM FOR SEE DISTRIBWON 

SUBJECT: Kesl P m p a y  H d d n g  as aRAC Candidarcs 

1 . 1 l b u a r m a e r n a W i a n * t m e o r m o n W M n n n y b s m t a s P d i n ~  
"Bdcnw the Thrcthald' red property holdings fbr cxmdedm in the BRAC 95 proces, 
A d d r e s a s s P w f t h ~ t t L e t a m a x c x s ~ t ~ t h e i r r e q ~ m d b a v s n o ~ ~  

1)mry~ubmirhir~ l in t tu ' lheAmryBMingStuc iyNLT31 OcfMtnthe 
formatshowuuLhcdorrrrs2. 

COL, GS 
Director. The Army Baubtg Study 

DISTIUBUMON: 
B m  Cq S. A & ?  FORCES COMMAM), A m .  AFPI-BC 
C O ~ ~  US. ABaiaY TlWNNO AM) OOClmXE CQMMIUr'D, A m :  A T C W  

L. AR,W PACIPIC, A m :  APRWMC 
COiMM.ANUEK, L.S. A M Y  MAlERJAL COMMAND, AX. AMCRD-IT 
CQMMAhDER US. &MY MUTARY DI!3TEUCT OF WMHWGTON, ATTN, ANEN-RD 
C O - ~ ~ ~ - D S  MIL-ITARY TBAR~C MANA-W co-mar+.., AITN: MTRM-M 
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'S - - 
REPLY TO 
AmENTlON OF 

AFPI -BC 

DEPARTMENT OF THE A R M Y  
h t  ADOl iARTFR5 U Y I T E 3  STATES ARMY FORCES COWMAN0 

r u i .  i M L P H ~ R ~ O N  GEORGIA 30330 6000 
I 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, 200 ARMY PENTAGON, 
WASHIN(;TON, DC 20310-0200 

SUBJECT: R e a l  P r o p e r t y  H o l d i n g s  a s  Base  Rea l ignmen t  a n d  C l o s u r e  
(BRAC) C a n d i d a t e s  

1. R e f e r e n c e ,  memorandum, H e a d q u a r t e r s ,  Depar tment  of t h e  Army, 
DACS-TAB, 17  O c t  9 4 ,  SAB. 

2. A p p r e c i a t e  t h e  o p p o r t u n i t y  t o  provide Below- the-Threshold  
i n s t a l l a t i o n s  f o r  c o n s i d e r a t i o n  i n  t h e  BRAC 95 process. The 
r e q u i r e d  i n f o r m a t i o n  a b o u t  o u r  c a n d i d a t e s  i s  a t  e n c l o s u r e .  I t  i s  
c o m p l e t e  a n d  a c c u r a t e  t o  t h e  best of my knowledge.  

3 .  R e c o g n i z e  t h e  added effor t  required to  deal w i t h  numerous,  
small a n d  l i t t l e  known properties, b u t  believe t h e r e  are 
a d v a n t a g e s  t o  i n c l u d e  them i n  BRAC, I n c l u s i o n  provides t h e  legal 
m a n d a t e  t o  imp lemen t  t h e  a c t i o n  a n d  voids p o t e n t i a l  protracted 
r e v i e w s  of t h e  a c t i o n s  w i t h i n  gove rnmen t  a n d  by local i n t e r e s t  
g r o u p s .  I t  also gives more  visible credit t o  t h e s e  efforts t o  
d o w n s i z e  o u r  i n f r a s t r u c t u r e .  

4 .  U n d e r s t a n d  t h e  desire for  c o n c l u s i v e  j u s t i f i c a t i o n  a n d  q u i c k  
return on investment. Operating costs for most of these 

i n s t a l l a t i o n s  are s m a l l ,  t h e r e f o r e ,  t h e r e  i s  l i t t l e  p o t e n t i a l  f o r  
s i g n i f i c a n t  q u a n t i f i a b l e  dol lar  s a v i n g s .  H o w e v e r ,  a l l  t h e s e  
i n s t a l l a t i o n s  consume management e f for t  a n d  r e p r e s e n t  p o t e n t i a l  
f u t u r e  l i a b i l i t i e s  as t h e y  c o n t i n u e  t o  a g e  a n d  e n v i r o n m e n t a l  
r e q u i r e m e n t s  become more s t r i n g e n t .  The BRAC p r o c e s s  o f f e r s  t h e  
o p p o r t u n i t y  t o  c l e a r  o u r  books  of t h e s e  s m a l l  m a r g i n a l  
p r o p e r t i e s .  F o r  t h e s e  r e a s o n s ,  r e t u r n  on I n v e s t m e n t  c o n s t r a i n t s  
s h o u l d  b e  f l e x i b l e .  

5. I n s t e a d  o f  u s l n g  t h e  normal  r e a l  es ta te  d l s p o s a l  p r o c e s s  fc r  
intergovernmental t r a n s f - e r s  , b e l l e v e  t h e  BRAC p r o c e s s  1s more 
e x p e d l t l o u s  I n  c e r t a l n  c a s e s .  Whl le  t h e s e  t r a n s f e r s  d o  n o t  s a v e  
money, t h e y  r e d u c e  properties, a n d  a l l g n  l o n g - t e r m  operation 



AFPI -BC 
SUBJECT: Rea l  P r o p e r t y  Ho ld ings  a s  BRAC C a n d i d a t e s  

w l t h  a m o r e  appropriate a g e n c y .  W e  have  submitted some 
p r o p e r t i e s  t h a t  w e  t h l n k  n e e d  t o  be considered f o r  l n c l u s l o n  I n  
BRAC . 

6 .  F o r  additional 1nfo . rma t lon  c o n t a c t  M s  Neta  Adams, 
D S N  367-6315.  

FOR THE COMMANDER: 

Encl 

Chie f  of Staf f  



BELLMORE LOGISTICS ACTIVITY 
(Parent Installation: Fort D i x )  

1. DESCRIPTION OF PROPERTY. 

a. Bellmore Loglstlcs Actlvlty 1s located at Bellmore, LI , 
New York. 

b. The installation conslsts of approximately 17 acres and 
has the following types of facilities: administration (47 KSF) , 
maintenance (132 KSF) and supply/storage (1 KSF) . 

c. The primary mission of Bellmore was to provide DS/GS 
maintenance and logistic services to support the Reserve 
Components in the area. There are no tenants located on post. 
All garrison functions have closed or relocated. 

2 .  PROPOSED ACTION. Close and dispose of Bellmore. 

UNIT MOVEMENTS : None. 

4 .  ONE TIME COSTS. 

5. TIME TO IMPLEMENT. EY 96 

6. SAVINGS. ($000) 

- BASOPS 

- RPMA 
- AF'H 

- OTHER 

7. ENVIRONMENTAL ISSUES. 

PAY BACK: 0 YR 

There are no known significant or unusual envirorrnental issues 
The site has PCB transformers, lead contaminated soil, storage 
tanks and asbestos present. 
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INPUT DATA REPORT (COBRA v5.08) 
Data A3 Of 12:04 11/20/1994, Report Created 0 6 : 2 2  03/08/1995 

Department : ARMY 

Option Package : MI3-1 
Scenario File : C:':COBM\MI3-1. CBE 
Std Fctrs File : C: ?,COBPJ\\l~F?DEC.SFF 

INPUT SCREEN ONE - GENEP.AL SCENARIC IKFCFI.I.2.TI3:U 

Model Year One : FY 1996 

Model does Time-Phasing of Constructlcti ;liutdoi,.~,: .ies 

Base Name S t r a t c q l - :  
. - - . - - - - - . . - - - - - - - 

BELLMORE LOGISTICS, W i  Closes ~n F 1  1 9 9 6  

Summary: 
- - - - - - - - 
CLOSE BELLMORE LOGISTICS ACTIVITY 
SCENARIO BASED ON PORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BELLMORE LOGISTICS, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BELLMORE LOGISTICS, 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Mioc Recurring Cost ($K) : 
Mioc Recurring Save (SK) : 
Land (+Buy:-Sales) i;F:! : 

Conotructlon Schedule!%) : 
Shutdown Schedule 1 % )  : 

MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc (:I?) : 

Procurement Woidnc (:L:: : 

CHAMPUS In-Patients i'r: 
CHAMPUS Out-Patlenfs; Yr: 
Facil S~U~DOXE!Y.SF.: 

0 0 

0 0 

0 0 
0 0 

0 0 

0 il 

0 %  3 % 

0 %  C % 

0 0 

0 C 

0 C 

H-ils;:,? S!;:-3.: i:: 

0 

0 

0 

0 

0 

1.00 
0 
0 

2 0 . 9 5  

BELL 

No 
Yes 

(See final page for Explanator-:. :;c,re~: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2  

Data A s  Of 1 2 : 0 4  11. /20. '1994, Report Created 0 6 : 2 2  0 3 / 0 8 / 1 9 9 5  

Department : ARMY 
Option Package : MI3-1 
Scenario File : C: \,COBRA:,MI3-1 .CBR 
Std Fctrs File : C: \COBRA',SF;DEC. SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: BELLMORE LOGISTICS, NT 

(SIC) 1 9 9 6  1 9 9 -  1 9 9 8  1999 2 0 0 2  7 0 0 1  

Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packinq/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Driving Coots: 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 7 7 . 0 0 %  

Percent Enlisted Married: 5 8 . 5 0 %  

Enlisted Housing Milcon: 9 1 . 0 0 %  

Officer Salary($/Year) : 6 7 , 9 4 8 . 0 0  

Off BAQ with Dependents($): 7 , 7 1 7 . 0 0  

Enlisted Salary($/Year): 3 0 , 8 6 0 . 0 0  

61-11 BAQ with Dependents($): 5 , 2 2 3 . 0 0  

Avg Unemploy Cost($/Week): 1 7 4 . 0 0  

Unemployment Eligibility(Weeks) : 1 8  

Civilian Salary($/Year): 4 5 , 9 9 8 . 0 0  

Civilian Turnover Rate: 1 5 . 0 0 2  

Civilian Early Retire Rate: 1 0 . 0 0 1  

Civilian Regular Retire Rate: 5 . 0 0 %  

Civilian RIP Pay Factor: 3 9 . 0 0 2  

SF File Deac: SF7DEC.SFF 

STANDARD FACJ!ORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0 . 9 3  

BOS Index (RPMA vs population): 0 . 5 4  

(Indices are used as exponents) 
Program Management Factor: 1 0 . 0 0 %  
Caretaker Admin(SF/Care): 1 6 2 . 0 0  

Mothball Cost ($/SF) : 1 . 2 5  

Avg Bachelor Quarters (SF) : 3 8 8 . 0 0  

Avg Family Quartero(SF) : 1 . 8 1 9 . 0 0  

APPDET.RPT Inflation Rates: 
1 9 9 6 :  0 . 0 0 %  1 9 9 7 :  2 . 8 0 %  1 9 9 8 :  2 . 9 0 %  

Civ Early Retire Pay Factor: 9 . 0 0 %  

Priority Placement Service: 6 0 . 0 0 %  

PPS Actions Involving PCS: 5 0 . 0 0 %  

Civilian PCS Costs ( 5 ) :  2 8 , 8 0 0 . 0 0  

Civilian New Hire Cost($): 1 , 1 0 9 . 0 0  

Nat Median Home Price($): 1 1 4 , 6 0 0 . 0 0  

Home Sale Reimburse Rate: 1 0 . 0 0 2  

Max Home Sale Reinburs($): 2 2 , 3 8 5 . 0 0  

Home Purch Reimburse Rate: 5 . 0 0 %  

Max Home Purch Reinburs($): 1 1 , 1 9 1 . 0 0  

Civilian Homeowning Rate: 6 4 . 0 0 %  

HAP Home Value Reimburse Rate: 2 2 . 9 0 2  

HAP Homeowner Receiving Rate: 5 . 0 0 %  

RSE Home Value Reimburse Rate: 1 9 . 0 0 %  

RSE Homeowner Receiving Rate: 1 2 . 0 0 2  

Rehab vs. New MilCon Cost: 
Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN TKZEE - TRANZPORT.WIO?E 

Material/Aosigned Person(Lb) : 7 1 0  

HHG Per Off Family (Lb) : 1 4 . 5 0 0 . 0 0  

HHG Per En1 Family (ib): 9 ,  OCO. 00 

HHG Per Mil Single (Lbj : 6 , 4 0 0 . 0 0  

HHG Per Cl-.rilian (Lbl : ; a ,  3 ~ 3 . 0 0  

Total HHG Cost ( $ : 1 0 0 L b i  : 
. - :, . 06 

A-r Transport ::,'Pass !<l:e : 3 2 ;  

Misc Exp (S/Direct Emp?c:.i : 7 3 0 .  0 C  

Equip Pack & Crate ($/Ton) : 

Yil Light Vehicle($!Milej : 

:iea.--,./Spec Veh-cle i$:'Mlle) : 
P C  Reimbursement ($,/Mile) : 

>:g Mil Tour Length (Years : 
Xout~ne PcS ($iPel-s, T G u - ;  . 
3re-Tine Off PCS Ccst;S'. 

3ne-Time En1 PCS Costl,$l : 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 

Data As Of 12:04 11/20/1994, Report Created o h  22 0 3 , 0 8 / 1 9 9 5  

Department : ARMY 
Option Package : MI3-1 
Scenario File : C:\COBRA'\MI3-1.CBR 
Std Fccrs File : C:\COBRA\SF?DEc.SFF 

STANDARD FACTORS SCREEN FOUR - I3ILITm.Y CCNSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dlning Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
(ST 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  

(EAi 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
( S F )  

(SF) 
( ) 

.<?PLIED INST? 
LABS (RDTLE~ 
CHILD CARE CENTE? 
EPDDUCTION FAT 

PHYSICAL FITN'IS:; FAi' 

Z +I RACHQ 

Cpt.lc,llal Cateqol-:. <; 
Opt lorlal Categol-:- H 
Optlollal Categol-:. I 
Dptlollal Catego1;- J 

Optional Cateqoly I< 

Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BELLMORE VISTA TO CAPTURE RECURING RPMA SAVINGS. 

* SCREEN POUR BELLMORE NOT USED BECAUSE NO DATA IS USED IN ANY 

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VHA INSERTED BECAUSE NO 

PERSONNEL MOVE. NO RPMA, BOS ENTERED BECAUSE THE SAVINGS HAVE BEEN 

ALREADY CALCUL?.TED ($342K PER YEAR) 

* NO MOTHBALL COSTS BECAUSE THERE ARE ND TENANTS NOW - SHOULD ALREADY BE 

MOTHBALLED. 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:04 11,120./1994, Report Created 06:22 03/08/'1995 

Department : ARMY 
Option Package : MI3-1 

Scenario File : C:\COBRA\MI~-~.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Starting Year : 1996 

Final Year : 1996 

ROI Year : Immediate 

NPV in 2015($K) : -5,279 

1-Time Cost ($K) : 0 

Net Costs ($K) Constant Dollars 
1996 1997 

MilCon 0 0 

person o o 
Overhd -342 -342 

Moving 0 0 

Misoio o o 
Other 0 0 

TOTAL -342 -342 

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 

Civ 0 0 

TOT 0 0 

POSITIONS RWUJGNED 
Off 0 

En1 0 

Stu 0 

Civ 0 

TOT 0 

2 0 0 1  'rota1 

2001 Total 
- - - -  --.-- 

Beyond 

Summary : 
- - - - - - - - 
CLOSE BELLMORB LOGISTICS ACTIVITY. 
SCENARIO BASED ON FORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 12:04 11/20!1994, Report Created 06:22 03j08:199; 

Department : ARMY 

Option Package : MI3-1 

Scenario File : C:\COBRA\MI3-1.CBR 

Std Fctrs File : C:\COBRA\<SF7DEC.SFF 

Coots ( $ I < )  Constant Dollars 
1336 
- - - - 

MilCon 0 

Perso11 0 

Overhd 0 

Movlng 0 

Mlsslo 0 

Other 0 

TOTAL 0 0 

Savlngs ( S K I  Constant Dollarn 
1996 1997 
. -. - -.-. 

MilCon 0 0 

Person 0 o 
overhd 342 3 4 2  

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 342  342 



NET PRESENT VALUES REIORT (COBRA v5.08) 

Data As Of 12:04 11/20/1994, Report Created 06:22 03/08/1995 

Department : ARMY 

Option Package : MI3-1 

Scenario File : C:\COBRA\MI3-1.CER 

Std Fctrs File : C:\%COBRA\SF7DEC.SFF 

Year Cost($) ..d]xsted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 06:22 03/08/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario File : C:\COBRA\MI3-1.CBP 
Std Fctrs File : C:\tCOBRA\,SF7DEC SFF 

(All values In Dollars) 

Category 
. - . - . . . . 

Construction 
Military Constructlon 
Family Housing Constructlon 
Infonnatlon Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  . . . . . . . . . 

Total One-Time Costs 0 
----------------------------------------.--------------.---------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Tlme Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2 1 2  

Data As Of 12:04 11/20/1994, Report Created 0 6 : 2 2  03/08/1995 

Department : X M Y  
Option Package : MI3-1 
Scenario File : C:\COBRA\MI3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, NY 
(All values in Dollars) 

Cateqor?,' 
. - - . - . . - 
Construction 

Militarj Coristrllctloli 

Family Housllig Construct loll 
Infonnatlon Management Accoullt 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

C ~ s t  Sub-Total 
--.- . . - - . . . . . 

Total One-Time Costs 0 
-------------------------------------------------------.---------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
one-~ime Moving Savings 
Environmental Mitigation Savings 

One-~ime Unique Savings 

Total One-Time Savings 0 
.............................................................................. 

Total Net One-Time Costs 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 

Data As Of 12:04 11/20/1994, Report Created 06:22 03,08/1995 

Department : ARMY 

Option Package : MI3-1 

Scenario File : C:\COBRA\MI~-1.CBR 

Std Fctrs File : C:\\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: BELLMORE LCGISTICS, Ni 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
--.-.-.-.- ..--....-- -...-...-- 

0 0 0 

BASE POPULATION (After BRAC Action1 

Officers Enlloted Students 
-.----..-- ..-...-..- . . . - . - . . . . 

0 0 (; 



TOTAL MILITARY CONSTRUCTION ASSETS (COBPA "5.08) - Page 1,f2 

Data As Of 12:04 11/20!1994. Report Created 06:22 03/08/1995 

Department : ARMY 

Option Package : MI3-1 

Scenario File : C:\COBFLA\MI3-l.CB? 

Std Fctrs File : C::,COBRA\SF7DEC,S?F 

All Costs in $K 

Total 111.:. 1,al;J P ~ ~ *  'Tot a l 
Base Name 1.11 lco:.. COS t Puxcli  .:L\.o 1 ci Cost 
- - - - . - - . - .....- . -. . .-. . -  .--.-  -..-. 

BELLMORE LOGISTICS 0 C L; U 

Totals: 0 C 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 06:22 03/08/1995 

Department : ARMY 

Option Package : MI3-1 
Scenario File : C:\COBRA\MI3-1.CBR 
Std Fctrs File : C:':COBRA\SF7DEC,SFF 

Rate 
-. . . 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Clvilian Turnover' 15.03% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

.>=a 
CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
. . . . . 

0 

0 

3 

0 

0 

0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2 Z 

Data AS Of 12:04 11/20/1994, Report Created 06.22 03 C B  1995 

Department : ARMY 
Option Package : MI3-1 
Scenarlo File : C:\COBRA\,MI3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: BELLMORE LOGISTICS, NY Rate 
.... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement+ 10.00% 
Regular Retlrement* 5.00% 
Civilian Turnover* 15.00% 
Civo Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 3 0 0 C 0 
Early Retirement 10.00% 3 0 0 0 3 0 
Regular Retirement 5.00% 3 0 o 0 c o 
Civilian Turnover 15.00% 3 0 0 0 0 
Civs Not Moving (RIFs) * 0.00% 3 0 0 0 0 0 
Priority Placement# 60.00% 1 0 0 0 o 0 
Civilians Available to Move 1) 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - - 

0 

0 
0 

0 
0 

0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  

Data As Of 12:04 11/20/1994, Report Created 06:22 0 3 / 0 8 ~ 1 4 9 5  

Department : ARMY 

Option Package : MI3 -1 

Scenario File : C:\COBRA\MI3-1.CBR 

Std Fctrs File : C:\COBRA\SFiDEC.SFF 

Base: BELLMORE LOGISTICS, NY 

Year 
. - - - 
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers Moved In 

Total Percent 
-. -. . . . . . - . . 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 
--.-. - - - - - - - 

0 0.00% 

1.1 1 1 Con 
Timephase 
- . - . . . . . 

3 3 . 3 : ! %  

16. 6.'% 

16.6'% 

16. 6-'% 

16. 6-'% 

O.OCI% 
. . . - - - - . . 

lOO.OCi% 

Pers Moved Out,Ellmlna:ei ShutDn 

Total Percent Timephase 
. . - - - . . . . . . - - - - . . . . - - 

0 0 0 0 %  16.67% 

0 1' .  00% 16 6-"o 

0 0.00% 1 6 . 6 7 %  

0 0.00% 16.67% 

o 0.00% 16.67% 

0 0.00% 16.67% 
----. . . - - . - . - - . . . . . - . 

0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA -15.08) - Page I/(; 
Data As Of 12:04 11/20/1994, Report Created 06:22 03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: MI3-1 
: C: \,COBRA\MI3-1. CBR 
: C:\COBRA\SF~DEC.SFF 

2 ~ 0 1  Total 
--.. .---. 

ONE-TIME COSTS 
---.. ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 





TOTAL APPROPRIATIONS DETAIL REPORT CZ5F.A  -25.08) - Page 3/t; 
Data As Of 12:04 11:'20:1994, Keporc  Creazed 06:22 03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: MI3-1 
: C:\COBRA\MI3-1.CBR 
: C: \COBRA\tSF7D6C. SFF 

Total 
--... 

ONE-TIM6 NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHBR 
Procurement 
Mission 

Total 
---.- 

0 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 4/6 
Data As Of 12:04 11/20/1994, Report Created 06:22 03/08/1915 

Department : >P.MY 
Option Package : MI3-1 

Scenario File : C:\COBRA\>MI3-1.CBR 
Std Fctrs Fll* : C:',,COBRA\SF7DEC.SFF 

Base: BELLMC?.? LOGISTICS, Wi 
ONE-TIME COSY; 1996 i 9 9 -  
.---- ( $ I < ) - - - - -  -. . . . . . . 

CONSTRUCTION 
MILCON 0 0 
Fam Housino 0 0 

Land Purch 0 0 

O&M 
CIV SALARY 
Clv RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Dlem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mist 0 0 
House Hunt 0 0 

PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 

Freight 0 0 

Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 

OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info M a n a g e  
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5 j 6  

Data As Of 12:I14 11,'20/i994, Report Created 06:22 03/08,'199< 

Department : ARMY 
Option Package : MI3-1 
Scenario File : C:\COBRA\MI3-1.CBR 
Std Fctrs File : C:'\COBRA\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, NY 
RECURRINGCOSTS 1996 199- 
.--.- ( $ K ) - - - - -  -.-. .... 

FAM HOUSE OPS 0 
O&M 
RPMA 0 

BOS 0 0 

Total 
---.. 

0 

Beyond 
. . . -. . 

n 

Unique Operat 
Civ Salary 
CHAP! PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
PAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mlsoion 
Mioc Recur 
Unique Other 

TOTAL P-ECLT. 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 0 8 )  - Page 6j6 
Data As Of 12:1)4 11/20/'1994, i i r p c ~ :  Creared 06 2 2  03,08/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario File : C:\COBRA\MI3-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, 
ONE-TIME NET 1996 
---.- (CK) - - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 

Earn Housing 0 

O&M 
Civ Retir/RIF 0 

Civ Moving 0 

Other 0 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 

Environmental 0 

Info Manage 0 

1-Time Other 0 

Land 0 

TOTAL ONE-TIME 0 

T o t a l  
--.-. 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
60s 

Total 
- - - - -  

0 

Beyond 

Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST - 3 4 2  - 3 4 2  - 3 4 2  - 3 4 2  



PERSONNEL,  S F .  RPMA, AND BOS DELTAS (COBRA " 5 . 0 8 )  

D a t a  A s  O f  1 2 : 0 4  1 1 i 2 0 / 1 9 9 4 ,  R s ? p o r t  C r e a t e d  0 6 : 2 2  0 3 , ' 0 8 / ' 1 3 9 5  

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g e  : M I 3 - 1  

Scenario F i l e  : C : \ C O B R A \ M I 3 - l . C B R  

S t d  F c t r s  F i l e  : C : \ C O B R A \ S F 7 D E C , S F F  

P e r s o n n e l  

B a s e  C h a n g e  % C h a n g e  
- - - -  -----. ....-.. 

BELLMORE L O G I S T I C S  0 0 % 

S F  

fhange  % C h a n g e  Chg , P e r  
-..-.. ...-... -.-.-.. 

1 2 "a 

B a s e  

RPMA($)  B O S i S )  

C h a n g e  % C h a n g e  C h g j P e r  Change  % C h a n g e  Chq Per 
-.-- -----. -.-.--. ....... ...-.. .-.--.- .-.-.- 

BELLMORE L O G I S T I C S  0  0  'b 0  3 Cl h I 

RPMABOS ( S )  
B a s e  C h a n g e  % C h a n g e  C h g , i P e r  
- - - -  .-..-. ....-.. -...--- 

BELLMORE L O G I S T I C S  0 0  % 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 12:04 11/20/1994. Report Created 05:22 03/08/1995 

Department : ARMY 

Option Package : M13-1 

Scenario File : C:\COBRA\MI3-1.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
---------.---- --.- - - - -  -. . - .... -. . - ---. ..-.. ..--.. 

RPMA Change 0 0 0 G J 0 0 

BOS Change 0 0 0 0 0 0 c 0 

Hounlng Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ..................................... 

TOTAL CHANGES 0 0 0 0 0 0 0 0 
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As of: 17:35 09 February 1995 

DACSTABS: JS Vdonc 



As of: 14:26 09 February 1995 

DACS-TABS: JS Vallone Economic Impact Data 

Activity: BELLMORE LOGISTICS FACILITY 
Economic Area: Nassau-Suffolk, NY PMSA 

Impact of Proposed BRAC-95 Action at BELLMORE LOGISTICS FACILITY: 
-- 1 Total Population of Nassau-Suffolk, NY PMSA (1992): 2,640,3111 

Total Employment of Nassau-Suffolk, NY PMSA, BEA (1992): 1,319.'2 
Total Personal Income of Nassau-Suffolk, NY PMSA (1992 actual): 973,825,477.0{( 
BRAC 95 Total Direct and Indirect Job Changc: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.1; ? : 

- - a ]  1 9 9 4 m l l L P h l P 9 2 m 1 9 M 2 M O 2 1 2 0 1 - ~  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at BELLMORE LOGISTICS FACILITY: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pendine BRAC Actions at BELLMORE LOGISTICS FACILITY (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nassau-Suffolk. NY PMSA Profile: 
Civilian Employment, BLS (1993): 1,272,655 Average Per Capita Income (1992): 527% 1 

Employment Data ' Per Capita Personal Income Data 

An~~ualized Change in Civilian Emplo-ment (1984-1993 Annualized Chanee in Per Capita Personal Income (19%- - 2 2  

Employment: (3) Dollars: $1,239 
Percentage: 0.0% Percentage: 5.6% 

U. S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Nassau-Suffolk, NY PMSA and the US ( 1  984 - 1993): 

- - - - - - - - - - - - - - - - - - 

Local 5.3% 4.5% 4 3% 3.3% 3 2 %  4 1% 3.8% 6 0% 7 1 O.0 @ - 

U . S .  7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6: 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1 W3 3 - - + ; - 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:26 09 February 1995 

Economic Impact Data 

Activity: BELLMORE LOGISTICS FACILITY 
Economic Area: Nassau-Suffolk, NY PMSA 

Cumulative BRAC Impacts Affectin~ Nassau-Suffolk. NY PMSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ ( J .  

- -- 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding BELLMORE LOGISTICS 
FACILITY) 

Army : MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 I 

CIV 0 0 0 0 0 0 0 0 2 

Other: MIL 0 0 0 0 0 0 0 0 I 

CIV 0 0 0 0 0 0 0 0 .t 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding BELLMORE LOGISTICS 
FACILITY) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 1 0 0 0 0 0 0 1 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 3 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Nassau-Suffolk, NY PMSA Statistical Area (Including BELLMORE 
LOGISTICS FACILITY) 

MIL 0 I 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 \ 

TOT 0 1 0 0 0 0 0 0 

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 
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Document Separator 



Bayonne Military Ocean Terminal, NJ 

1. Recommendation: Close B a y o ~ e  Military Ocean Terminal. Relocate the M%taq' 
Transportation Management Command (MTMC) Eastern Area Command Headquarters and the 
traffic management portion of the 1301st Major Port Command to Fort Monmouth, New Jersey. 
Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and Fashion 
Distribution Center. 

2. Justifkation: This recommendation is supported by the Army's long range operational 
assessment. The primary mission of Bayonne is the shipment of general bulk cargo. It has no 
capability to ship bulk munitions. There are sufficient commercial port facilities on the East and 
Gulf Coasts to support power projection requirements with a minimal loss to operational 
capability. Bayonne provides the Army with few military capabilities that cannot be 
accomplished at comwrcial ports. 

3. Return on Investment: The total one-time cost to implement this recommendation is $44 
million. The net of all costs and savings during the implementation period is a cost of $8 million. 
Annual recurring savings after implementation are $10 million with a return on investment 
expected in 5 years. The net present value of the costs and savings over 20 years is a savings of 
$90 million. - - 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 2,105 jobs (1,367 direct jobs and 738 indirect jobs) over the 1996-to-2001 
period in the Jersey City, NJ Primary Metropolitan Statistical Area, which represents 0.8 percent 
of the area's employment. There are no known environmental impediments at the closing or 
receiving installations. 



Personnel Realimment Data Differences 

Note: PersonneI numbers differ between COBRA and 2 pager because of 
additional personnel being identified in COBRA as Base X realignments. 



MONMOUTH (3 
I""] AREA COMMAND 

,/ 
COSTS (SM) 

OaM 13 
MiLCON 30 
OTHER 2 
TOTAL U 

PAYBACK PERIOD WSI 1 

BREAK EVEN YEAR 2003 

CLOSE BAYONNE MILITARY OCEAN TERMINAL I STEADY STATE m 10 11999) f 
RELOCATE MTMC EASTERN AREA HQ 6 1301ST 
MAJOR PORT COMMAND TO FORT MONMOUTH I 20 YEARNw m - i . - 

; ENCLAVE NAVY TENANTS I / 

OPERATIONAL: 
Some loss to opcntbml capability; stationing strategy ruppOrtt closure 

, Assumts conmrcia l  port capacity will be available to support power projection 
, rquirancntt 

Cost includes tariff charges 
I Action -ed to lower current rurchame rate at other G d e m  Ares port facilities 1 NO b a  previous BRAE mnd. 

PERSONNEL: Milbry 

RcdwUons 8 185 Navy: 

Realignments 31 616 - Resale I 
National Archives 100 

pJVIRONMENTAC; There are no known imQedLnntr 

I ECONOM!C: Assuming no economic recovery, this recomcndation could result in a maximum 
potentiil reduction ol a05 jobs (1367 d i r e d m  and 738 indirect jobs) over the 19% to 2001 period 
in Jersey City. NJ PMSA, which is 0.8 K ol the area's employment 

I OTHER SERWCEDOO FACTORS: N.w t-lr I 
\ALTERNA-S CONSIDERED None 1 



MEMORANDUM FOR HQDA, Chief, Army Reaerve, ATTN: D M - E N ,  
1815 N o r t h  Fort Heyer Drive, Room 210, 
Rosslyn, VA 22209-1805 

SUBJECT: BRAC 95 united  States  Army Reserve Data C a l l  and 
I n s t a l l a t i o n  Narrative Assessment (Data Call #12) 

1. References: 

a .  M e m o r a n d u m ,  DACS-TABS, 12 Aug 94,  SAB-  

b. Meeting between OCAR/USARC s t a f f s ,  24 Aug 9 4 ,  SAB. 

2. The information, analyses and USARC ownership preferences 
requested in reference la for the thirty-three installations 
identified in reference lb are enclosed. 

3 .  The information contained in these reports is accurate and 
complete to the best of my 

3 3  E n c l s  
Brigadier G e n e r a l ,  
Chief of Staff 



& Ci m3' r HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

BAYONNE ARMY DEPOT (A-21) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities at Bayonne Army Depot. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E - DATE) 
No inactivations, activations, or relocations are planned for 
Bayonne Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED F'ULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 . '  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in government quarters on Bayonne Army 
Depot. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Bayonne Army Depot. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if Bayonne Army Depot is 
closed. Information on the 22 USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLEn 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No.USAR soldiers/units training (AT/ADT) at Bayonne Army Depot in 
FY 94. 

CLOSE HOLD 



CLOSE HOLD 

Bayonne Army Depot continued 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i-e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Bayonne .Army Depot. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Umatilla Army 
Depot. 

? 
4 

10, IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE. CLOSED WITHOUT MOBILIZATION IMPACT? 

Bayonne Army Depot is not a designated mobilizatj-on site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS) ? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique market/demographic factors in support of USAR 
units. 

CLOSE HOLD 



CLOSE HOLD 

Bayonne Army Depot continued 

15, WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS ) ? 

There are no factors to be considered regarding 
telecommunications systems and database management systems 
(RCAS . 
16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
Bayonne Army Depot. 

CLOSE HOLD 
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F 

STATlONlNd PROFILE A88BT8 REPORT 
FACILITY CONST 

RENOVATE 
L 

NEW d ;  

RENOVATE -- 
NEW 

DACS-TABS FORM A-2 (AUG 94) ATTACH CONT/NUATlO SHEETIF NECESSARY PAGE OF 1 1 1 4 



PORT FACILITIES ANALYSIS 

Population Summary: Attached Stationing moves Bayonne Military Ocean Terminal to Fort 
Monmouth, NJ. Population moved is 35 Military and 797 Civilians. 

Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and 
Child Day Care Centers) Mastructure, Officer & Senior Enlisted Unaccompanied 
Quarters, Dining Facilities, and Medical Facilities were asamed not fbnded for this study 
and are not included. 

, . .  . 
Conclusions: 

. . 

Admh space required is 200 KSF per person (200 x 833 = 16- 

Warehousing required is SOKSF 
(33-41M) 

.l.,JfqybE - e j V  TqZO=py+ d * .= - 

( GRAND TOTAL: 40.8M 

I 

Satroa: Sepbd# 94 H Q R P W S  (Jun 94 HQIFS Data) 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion  Package : POI-5 
Scenar io F i l e  : C: \COBRA\W1-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name St ra tegy:  
- - - - - - - - - - - - - - - - - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Realignment 
BASE X, US Realignment 

Summary: 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
BAYONNE, NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
FORT MONMOUTH, NJ 
BASE X, US 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BAYONNE, NJ t o  FORT MONMOUTH, NJ 

-. 

O f f l c e r  Pos i t i ons :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) :  
M i l  L i g h t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

Transfers  from BAYONNE, NJ t o  BASE X, US 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Pos i t ions :  0 0 4 0 
E n l i s t e d  Pos i t ions :  0 0 57 0 
C i v i l i a n  Pos i t ions :  0 0 145 0 
Student Pos i t i ons :  0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l  L i g h t  Vehic ( tons):  0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: FORT MONMOUTH, NJ 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W l l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: BASE X, US 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Ccmnnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RFMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K /~ear ) :  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0. OX 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Oata As O f  10:36 09/09/1994, Report Created 12:24 02/17/7995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (4): 0% 
M i  ]Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 4,454 

Name: FORT MONMOUTH, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t l v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring  save($^): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housi n9 Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing ~voidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,558 3,558 3,558 3,558 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 OX OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



' 4 

INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMOUTH, NJ 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force St ruc  Change: 0 4 0 0 0 0 
En1 Force St ruc  Change: 0 110 0 0 0 0 
C iv  Force St ruc  Change: 0 267 9 -72 0 0 
Stu  Force St ruc  Change: 0 -134 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
C iv  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
C iv  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Oescri p t  i o n  Categ New MilCon Rehab MilCon To ta l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STOR A 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.002 
Percent E n l i s t e d  Married: 58.50% 
E n l i s t e d  Housing MilCon: 97.00% 
Of f i ce rSa la ry ($ /Year ) :  67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
Enl is tedSalary($ /Year) :  30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.002 
P r i o r i t y  Placement Sewice:  60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
H o m e  Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



I 

INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 70.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.004, 
In fo Management Account: 15.00% 
MilCon Design Rate: 70.00% 
MilCon SIOH Rate: 6.004, 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.754, 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANOARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08)  - Page 6 
Da ta  As O f  10:36 09/09/1994, R e p o r t  C r e a t e d  12:24 02/17/1995 

Depar tment  : ARMY 
O p t i o n  Package : POI-5 
S c e n a r i o  F i l e  : C:\COBRA\POl-5.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

REDUCED THE FACILITY SQUARE FOOTAGE CLOSED BY THE QUANTITY BEING USED BY THE 

NATIONAL ARCHIVES, AND NAVAL TENANTS, AS FOLLOWS: 

NATIONAL ARCHIVES SUBTOTAL 243,488 SQ FT 

NAVAL SEALIFT COMMAND SUBTOTAL 239,591 SQ FT 

ALSO HAS 871,200 SQ FT OPEN STORAGE 

NAVAL RESALE SUBTOTAL 65,184 SQ FT 

ADDITIONAL SPACE REQ. 3,800 SQ FT 

NAVAL SEA SYSTEM SUBTOTAL 20,000 

TOTAL STORAGE/WAREHOUSE FACILITY SQ FT ENCLAVE0 572,063 SQ FT 

NAVY SEALIFT PERSONNEL ASIP ADJUSTED PER BSAT INPUT DOWN: 1 OFF,8 ENL,52 CIV 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUPWARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2003 (5  Years) 

NPV i n  2015($K): -90,058 
1-Time Cost($K): 44,103 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 2,475 27,465 
Person 0 -3.969 
Overhd 918 556 
Mov i ng 0 1.613 
M iss io  0 3,558 
Other 0 374 

TOTAL 3.393 29,597 4.843 -10,064 -10,064 -10,064 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 5 0 0 0 0 
En1 0 3 0 0 0 0 
C iv  0 185 0 0 0 0 
TOT 0 193 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 26 0 0 0 
En1 0 0 66 0 0 0 
Stu 0 0 0 0 0 0 
Clv  0 0 761 0 0 0 
TOT 0 0 853 0 0 0 

Summary: 

Tota l  
----- 

29,940 
-37,358 

-8,294 
4.895 

17,790 
668 

Tota l  
----- 

Beyond 
------ 

0 
-8,425 
-5,197 

0 
3,558 

0 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 212 
Data As Of 10:36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K)  Constant 001 1 a rs  
1996 1997 
---- ---- 

Mi lCon 2,475 27.465 
Person 0 502 
Overhd 918 1,716 
Movi ng 0 1.613 
Miss io  0 3,558 
Other 0 374 

TOTAL 3.393 35.227 16,322 7,281 7,281 7,281 

Savings ($K)  Constant 001 l a r s  
1996 7 997 
---- ---- 

Mi lCon 0 0 
Person 0 4,471 
Overhd 0 1,159 
Movlng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 5,630 11,479 17,346 17,346 17,346 

Tota l  
----- 

29.940 
2,881 

20,515 
4,993 

17,790 
668 

Tota 1 
----- 

0 
40,239 
28,810 

98 
0 
0 

Beyond 
------ 

0 
51 7 

3,206 
0 

3,558 
0 

Beyond 
------ 

0 
8,942 
8,404 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year Cost($) Adjusted Cost($) 
---- - - - - - - - ---------------- 
1996 3,393,413 3,347,694 
1997 29,597,064 28,416,847 
1998 4,842,797 4,525.241 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario File : C:\COBRA\POl-5.CBR 
Std Fctrs file : C:\COBRA\SF7OEC.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 667,727 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 667,727 
.............................................................................. 
Total One-Time Costs 44,103,401 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 98.126 
.............................................................................. 
Total Net One-Time Costs 44,005,276 



ONE-TIME COST REPORT (COBRA v5.08) - Page 214 
Data As Of 10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: BAYONNE. NJ 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Tim Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
---- - - - - - - - - - 

.............................................................................. 
To ta l  One-Time Costs 14,104,358 
_______---__-____-_----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 98.126 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
To ta l  One-Time Savings 98,126 
.............................................................................. 
To ta l  Net One-Time Costs 14,006,232 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MONMOUTH. NJ 
( A l l  values i n  Do l l a rs )  

Category 

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
................................................ 
Tota l  One-Time Costs 

One-Time Savings 
M ~ l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
To ta l  Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  10:36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C: \COBRA\P01-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 58,777 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 58.777 



' 
T O T ~ L  MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 1/4 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenar io F i  l e  : C: \COBRA\POl -5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - 
BAYONNE 
FORT MONMOUTH 
BASE X 

Tota ls :  27,230 2,710 0 0 29.940 



. 
PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 

Data As Of 10:36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
BAYONNE -1.046 -55% -4,454,000 -89% 4,258 
FORT MONMOUTH 647 7% 1 53,400 3% 237 
BASE X 206 2% 0 0% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
BAYONNE -2,169,598 -87% 2,074 -5,791,069 -35% 5,536 
FORT MONMOUTH 414,070 3% 640 2,395,676 4% 3,703 
BASE X 0 0% 0 396,467 1% 1,924 

Base 
---- 
BAYONNE 
FORT MONMOUTH 
BASE X 

RPMABOS( $ ) 
Change %Change Chg/Per 
------ ------- ------- 

-7,960,667 -42% 7,610 
2,809,746 4% 4,343 

396,467 1% 1.924 



MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 2/4 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MONMOUTH. NJ 

A l l  Costs i n  $K 
Mi I con  Using Rehab New New Tota l  

Descr ipt ion: Categ Rehab Cost* MilCon Cost" C o ~ t ' ~  
------------- ----- ----- ----- ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DO€UMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 0 0 23,400 2,518 2,518 
.............................................................................. 

Tota l  Construct ion Cost: 27,230 
+ I n f o  Management Account: 2,710 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
........................................ 

TOTAL: 29,940 

* A1 1 Mi lCon Costs i nc lude  Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



1 

PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5,CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMMARY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

45 120 0 1,732 

PERSONNEL REALIGNMENTS: 
To Base: FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 22 0 0 0 22 
E n l i s t e d  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 616 0 0 0 61 6 
TOTAL 0 0 647 0 0 0 647 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 4 0 0 0 4 
En l i s ted  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAYONNE. 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 26 
En1 i s t e d  0 0 66 
Students 0 0 0 
C i v i l i a n s  0 0 761 
TOTAL 0 0 853 

NJ): 
1999 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 - 5 0 0 0 0 - 5 
E n l i s t e d  0 -3 0 0 0 0 - 3 
C i v i l i a n s  0 -185 0 0 0 0 -185 
TOTAL 0 -193 0 0 0 0 -193 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

14 5 1 0 786 

PERSONNEL SUMMARY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

41 6 505 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 4 0 0 0 0 4 
En1 i s t e d  0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
C i v i l i a n s  0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 184 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i  l e  : C: \COBRA\POl-5. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC. SFF 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

420 61 5 272 7.545 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 22 0 0 0 22 
En1 i s ted  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 616 0 0 0 616 
TOTAL 0 0 647 0 0 0 647 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 22 0 0 0 22 
En1 i s ted  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 616 0 0 0 616 
TOTAL 0 0 647 0 0 0 647 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

442 624 272 8,161 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 4 
En1 i s ted  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 4 
En1 i s ted  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

756 4,265 1,121 2,854 



. 
TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 

Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario File : C:\COBRA\FQl-5.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement" 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15. OOX 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 761 
0 15 
0 7 
0 22 
0 9 
0 708 
0 53 

CIVILIAN POSITIONS REALIGNING IN 0 0 761 0 0 0 761 
Civilians Moving 0 0 708 0 0 0 708 
New Civilians Hired 0 0 5 3 0 0 0 5 3  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 15 0 0 0 34 
TOTAL CIVILIAN RIFS 0 1 8 9 0 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 11 1 0 0 0 0 11 1 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

':' Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.007. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 0211 711 995 

Department : ARMY 
Option Package : POI-5 
Scenario F i  l e  : C: \COBRA\POl -5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAYONNE, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  TurnoverX 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)': 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 Tota l  
- - - - - - - - - 

0 761 
0 15 
0 7 
0 22 
0 9 
0 708 
0 53 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 15 0 0 0 34 
TOTAL CIVILIAN RIFS 0 18 9 0 0 0 27 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 111 0 0 0 0 111 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

;> Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



' 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 

Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i  l e  : C: \COBRA\FUl-5. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT KINMOUTH, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFS) '~ 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Reti  rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New Civilians Hired 
Other C ~ v i l i a n  Additions 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

'% Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



. 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 

Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : PO?-5 
Scenario F i  l e  : C: \COBRA\POl -5. CBR 
Std Fct rs  F i l e  : C: \COBRA\S~?DEC.SFF 

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(R1Fs)' '  6.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posit ions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 145 0 0 0 145 
C i v i l i a n s  Moving 0 0 9 2 0 0 0 9 2  
New C i v i l i a n s  Hired 0 0 5 3  0 0 0 53 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

:' Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Wi l l i ng  t o  Move are not appl icable for  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 10:36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C: \COBRA\P~~-~.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF~DEC. SFF 

Base: BAYONNE, NJ 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
---A- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Mi lCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
10o.ooz 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% ' 0.00% 
193 18.45% 18.45% 
853 61.55% 81.55% 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
1046 100.00% 100.00% 

Base: FORT MONMOUTH, NJ 

Pers Moved I n  Mi lCon Pers Moved Out/El iminated ShutDn 
Year To ta l  Percent Timephase To ta l  Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 647 100.00% 100.00% 0 0.00% 100. 00% 

Base: BASE X, US 

Pers Moved I n  Mi lCon Pers Moved Out/El iminated ShutOn 
Year Tota 1 Percent Timephase Tota l  Percent Timephase 
---- ----- ------- --------- ----- ------- --------- 
1996 0 0.00% 0.00% 0 0.00% 16.67% 

----- ------- --------- ----- ------- --------- 
TOTALS 206 100.00% 100.00% 0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenar io F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Oiem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Ti  me Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 41 262 443 443 443 

To ta l  
----- 
1,632 

Beyond 
------ 

443 
O&M 

R PMA 
BOS 
Unique Operat  
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 5,630 11,479 17,346 17,346 17,346 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12' 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL NET COST 3.393 29,597 4,843 -10,064 -10,064 -10,064 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 323 
C iv  R e t i r e  0 79 

CIV MOVING 
Per Diem 0 0 
P0V M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 1,613 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 56 
OTHER 

Program Plan 918 688 
Shutdown 0 1,027 
New Hi  res  0 0 
1-Time Move 0 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i les  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 44 

OTHER 
HAP / RSE 0 374 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 918 4.205 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS 1996 1997 1998 2000 2001 
----- 

1999 
---- ($K)----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

R PMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ  Sa lary  0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 3 

MIL PERSONNEL 
Off Sa lary  0 0 0 0 0 0 
En1 Salary  0 0 0 0 0 0 
House Al low 0 0 0 0 0 0 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 98 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 98 0 0 0 

RECURRINGSAVES 1996 1997 1998 2000 2001 
----- 

1999 
---- ($K)----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 41 262 443 443 443 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Tota l  
----- 

Tota l  
----- 
1,632 

Beyond 
------ 

0 

Beyond 

TOTAL SAVINGS 0 5,630 11.479 17,346 17.346 17.346 69.147 17.346 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department 
Opt ion  Package 
Scenar io F i l e  
Std  F c t r s  F i l e  

: ARMY 
: Pol-5 
: C: \COBRA\Pol-5. CBR 
: C: \COBRA\SF?DEC. SFF 

Base: BAYONNE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 2,475 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,475 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 

Total 
----- 

0 

Beyond 
------ 

0 

House ~ l l b w  
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10: 36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 2,475 24,754 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronrnental 0 0 
I n f o  Manage 0 2,710 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,475 27,465 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ  Sa lary  0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Sa lary  0 0 
House Al low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  
----- 

To ta l  
----- 

0 

Beyond 

TOTAL NET COST 2,475 27.465 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 10: 36 09/09/1994, Report Created 1 2 2 4  02/17/199!5 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 

Civ  RIFs 0 0 0 0 0 0 
C i v  R e t i r e  0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV M i les  0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
F re igh t  0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr i v ing  0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
New Hi res  0 0 59 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV M i les  0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Mi sc 0 0 0 0 0 0 

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 -T ime  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 59 0 0 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10: 36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
00s 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary  0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)- - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i  l e  : C: \COBRA\Wl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRING NET 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL  PERSONNEL 

M i l  Sa lary  

To ta l  
----- 

0 

Beyond 
------ 

0 

House Al low 0 0 2 54 2 54 2 54 2 54 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 651 651 651 651 

TOTAL NET COST 0 0 709 651 651 651 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Opt ion  Package : P01-5 
Scenar io F i l e  : C: \COBRA\P01-5. CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
-------------- ---- ---- 
RPMA Change 0 -191 
BOS Change 0 -928 
Housing Change 0 -41 

TOTAL CHANGES 0 -1,159 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenario F i  l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL MOVEMENT: 
BAYONNE had 14 o f f i c e r s  present  a f t e r  c l os ing .  
BAYONNE had 51 e n l i s t e d  personnel present a f t e r  c l os ing .  
BAYONNE had 786 c i v i l i a n s  personnel present a f t e r  c l os ing .  

OVERHEAD/RPMA: 
BAYONNE s t i l l  had 572 KSF o f  f a c i l i t i e s  a f t e r  c l os ing .  
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. 
As oL 14:32 09 February 1995 

DACSTABS: IS Vdone Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNE 
Economic Area: Jersey City, NJ PMSA 

I m ~ a c t  of Proposed BRAC-95 Action at MIL OCEAN TERMINAL-BAYONNE: 
- - - - - -- - - - - - - - - - - -- . - -. - -- 

I'otal I'c,,)~rl.if~on of  Jersc? C'tt!. I 1'11S.1 (1992): < < -  IIIIII 

'Total E~nploymcnt of Jcrscy City, NJ YMSA. BE;\ (1992): 205.4115 ' Total Personal Income of Jersey City, NJ PMSA (I992 actual): 51 1,X53,2 1 1 .ocro 
BRAC 95 Total Direct and Indirect Job Change: (2,105) 

/ BRAC 95 Potential Total Job Change 0lc.r Closure Period ( Y J  of 1992 Total En~ployment 
- - 

(O.N'%) 

l!&Y L2!&5 1Y9h M2 8 1999 2000 2001 . fornl 

Relocated Jobs: MIL 0 0 0 0 (92) 0 0 0 ( 0 7  I 
CIV 0 0 0 0 (761) 0 0 0 t7h l  I 

Other Jobs: MIL 0 0 0 (8)  0 0 0 0 ( $ 1  

CIV 0 0 0 1185) (321) 0 0 0 I 500) 
BRAC 95 Direct Job Change Summary at MIL OCEAN TERMINAL-BAYONNE. 

MIL 0 0 0 (8)  (92) 0 0 0 11001 
CIV o o o (185) i1.082) o o o (1.2671 
TOT 0 0 0 (193) (1.174) 0 0 0 (1.367) 

Indirect Job Change: (738) 
Total Direct and Indirect Job Change: (2.105) 

Other Pendine BRAC Actions at MIL OCEAN TERMINAL-BAYONNE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersev Citv. NJ PMSA Profile: 
Civilian Employment, BLS (1993): 249,945 Average Per Capita Income (1992): $2 1.359 

Employment Data ' Per Capita Personal Income Data 

:::::::I -;T7 ;F/~+ 
200,000 
150,000 
100.000 
50,000 

0 

84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Ari~iualized Chance in Civilian Em~lovment ( 1984- 1993 Annualized Chance in Per Ca~ i t a  Personal lrlcorne ( 1984- I '?!I_' 

Employment: 953 Dollars: S 1,080 
Percentage: 0.4% Percentage: 6.7%, 

U S. ~ v e r & e  Change: 1.5% U.S. Average Change: 5.3%) 

L'~~empIoyment Rates for Jersey Clty, NJ PMSA and the US ( 1984 - 1993): 

1yx4 1y85 Iy86 IYN7 m 8  I Y N O  - IOOII I 'w lYY.2 -- iYY3 

Local 10.0% 9.4%) b.U% 6.6'1/1 6.3%) 6.-11X, 7.5?4, 9. I ' X ,  1 I 8Yl1 9 0, .  ,, 

U.S. 7.5% 7.2% 7.0% 6.2% 5 jU/" 5.3%) j.j%l 6 7': 7 - 1 ,  0 ' 

1 Note Bureau of Labor Stat~stlcs employment data for 1993, whlch has been adjusted to incorporate rev~sed rnethodolog~es and 1993 Bureau 
of the Census rnetropoll:an area definit~ons are not fully cornpat~ble wth 1984 - 1992 data 



As of: 14:32 09  February 1995 PO1 -5 

Activity: MIL OCEAN TERMINAL-BAYONNE 
Economic Area: Jersev City, NJ PMSA 

(:umulative RRAC lnipacts .4flcctirie Jcrsc, Cit\. SJ PAIS;\: 

1 / I Cumulative Total Direct and Indirect Job Change: ( 2 . I I N 2 )  

I Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (U.XU/,,) 
I I-____- 
I. - - - - - - . - 

m 4  &EL5 1996 1997 1998 199_!! 2000 2001 Total 

Olher Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding RllL OCEAN TERRIINAL- 
BAY ONNE) 

A m y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 U 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otber Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 16 0 0 0 0 0 0 0 1 6 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

C~tmulative Direct Job Change in Jersey City, N J  PMSA Statistical Area (Including MIL OCEAN 
TERMINAL-BAYONNE) 

MIL 16 0 0 (8) (92) 0 0 0 (84, 
CIV 0 0 0 (185) (1.082) 0 0 0 (1.267) 
TOT 16 0 0 (193) (1.174) 0 0 0 r 1.351 1 

Cumulative Indirect Job Chanyr. ( 7 3 1 1  

Cumulative Total Direct and Indirect lob Change: (2.0821 



As of: 14:29 09 February 1995 

DACSTABS: JS VaUoae Economic Impact Data 

Activity: FORT MONMOUTH 
Economic Area: Monmouth-Ocean, NJ PMSA 

Impact of Pro~osed BRAC-95 Action at FORT MONMOUTH: 
.. - - - - - - - - - 

of Monmouth-Ocean, NJ PMSA (1992): 1,004,200 
Total Employment of Monmouth-Ocean, NJ PMSA, BEA (1992): 422,596 
Total Personal Income of Monmouth-Ocean, NJ PMSA (1992 actual): 525,040,363,000 
BRAC 95 Total Direct and Indirect Joh Change: 1,323 

1 BRAC 95 Potential Total Job Change Over Closure Period (OL, of 1992 Total Emplctymcnt 0.3°/u 

E?% lPP5 1996 1997 1998 lP99 2000 2001 T_otal 
Relocated Jobs: MIL 0 0 0 0 3 1 0 0 0 3 1 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 783 0 0 0 783 

BRAC 95 Direct Job Change Summary at FORT MONMOUTH: 

MIL 0 0 0 0 3 1 0 0 0 3 1 
CIV 0 0 0 0 783 0 0 0 783 
TOT 0 0 0 0 8 14 0 0 0 8 14 

Indirect Job Change: 5 09 
Total Direct and Indirect Job Change: 1,323 

Other Pending BRAC Actions at FORT MONMOUTH (Previous Rounds): 

MIL 23 23 86 22 0 0 0 0 154 
CIV 572 572 871 1.075 0 0 0 0 3.090 

Monmouth-Ocean. NJ PMSA Profile: 
Civilran Employment, BLS (1993): 453,659 Average Per Capita Income (1992): - $24,935 

Employment Data ' Per Capita Personal Income Data 

An~lualized Chanee in Civilian Employment (1984-1993 Annualized Change i n  Per Capita Personal Income (1981- 1992 

Employment: 5,342 Dollars: $1,103 
Percentage: 1.3% Percentage: 5.6% 

LLS. Average Change: 1.5% U.S. Average Change: 5.3% 

Urlernployment Rates for Monmouth-Ocean, NJ PMSA and the US (1984 - 1993): 

L O C ~  5.2% 4.6% 4.1% 3.3% 3.4% 3.7% 4.8% 6.5"/0 8.OYo 6.650 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3Uio 5.5% 6.70/0 7.40/0 6 S" ,, 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to ~ncorporate rev~sed methodolog~es and 1993 Burea:. 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data 



As of: 1429 09 Febnury 1995 

Economic Impact Data 

Activity: FORT MONMOUTH 
Economic Area: Monmouth-Ocean, NJ PMSA 

Cumulative BRAC Impacts Affecting Monmouth-Ocean. NJ PMSA: 
-- - 
- 

- -- - - - - - - - 
- - - - - - -- --- -- -- 

Job Change: 8,109 

Over Closure Period (% of 1992 Total Employ 1.9% / / 
---- - _-- I I 
- - . - - - -- - - 

1994 19Pi 1996 B I Y Y 8  1999 20-00 2001 Total 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT MONMOUTH) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nnvy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT MONMOUTH) 

Ann y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 148 833 4 0 0 0 0 0 985 
CIV 0 9 6 0 0 0 0 0 15 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL - 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cl~mulative Direct Job Change in Monmouth-Ocean, NJ PMSA Statistical Area (Including FORT 
MONMOUTH) 

MIL 171 856 90 22 3 1 0 0 0 1,170 
CIV 572 58 1 877 1.075 783 0 0 0 3.888 
TOT 743 1.437 967 1.097 8 14 0 0 0 5.058 

Cumulative Indirect Job Change: 3.05 1 
Cumulative Total Direct and Indirect Job Change: 8.109 



As of: 17:38 09 February 1995 

DACSTABS: JS Vdone 

Page 135 



B R A C  95 I N S T A L L A T I O N  E N V I R O N M E N T A L  N A R R A T I V E  

Militar-)I Ocean Ter-n~inal, H yyonne 

The Military Ocean Terminal, Bayonne consists of 675 S acres, of which 20 acres are 
wetlands. 

Potable water is acquired from the City of Bayonne as needed, with a daily usage of 0 35 
million gallons per day (MGD) The wastewater plant design capacity of 0 35 MGD, with an 
average daily usage of 0.094 MGD, and a life expectancy of 15 years. Solid waste disposal is by 
contract with a daily quantity of 35 tonslday 

The air quality region is non-attainment for ozone (marginal). The installation has 
identified two Defense Environmental Restoration Account (DERA) eligible sites .All 1 I4 
Polychlorinated Biphenyl (PCB) contaminated transformers were replaced Of 13 active and five 
abandoned underground storage tanks (UST), three were tested, two failed, and eight are to be 
replaced. 

Revenue generating programs (paper recycling & scrap medal sales) are estimated to earn 
$36,444 in FY 94. Funded and ufinded compliance costs for FY 94 - FY 99 total $10.5 M, and 
hnded and u f i n d e d  restoration costs for FY 94 - FY 99 total $0.52 M. 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM MTMC Miss~on Area Ports / MOT - 
lnstallat~on Bayonne Mt l~ ta r~  Ocean Termlnal 

I CONSIDERATIONS FOR REALIGNMENT 

S~qn~t~cant 

None 

Part~al 

No TES BIO Assessment/Op~nlon 

Poss~ble 

Non-atta~nmenl Area 

II CONSIDERATIONS FOR CLOSURE 

S~qntf~cant 

None 

Part~al - 
None 

Possible 

None 

Ill CONSIDERATIONS FOR DISPOSAL 

Siqnificant 

None 

Part~al 

No TES BIO Assessment/Opinion 

Poss~ble 

None 

Remarks 

Remarks 

No TES B~olog~cal Assessment 

Remarks 

Air contorm~ty determ~nat~on requ~rement may restr~ct new 
operat~ons 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

No TES Biological Assessment 

Remarks 

IV COMPLIANCE COST ISSUES 

None 

v RESTORATION COST ISSUES 

None 
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MTRM (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: Input to The Army Basing Study (TABS) Team 

1. The following information is provided as requested. 

BAYONNE OAKLAND 

OFFICERS 2 2 

ENLISTED 1 1 

CIVILIANS 88 84 

TOTAL 91 87 

2. These numbers are approximately the required manpower to 
operate the reduced missions of the Major Port Commands 
(MPCs) at Bayonne and Oakland, 

3 .  A dredging project has been submitted to HQDA for re 
approval. The final design is to accomplish dredging by 
constructing a sheet pile bulkhead on south side to utilize 
as a container far the spoil material from the north side 
berths. This plan accomplishes three things; meet required 
water depth on north side, stabilize south side berth, and 
resolve envitonmental concerns. A bid for approximately $24 
million was received. 

4 .  Points of contact for this action are N. ~ianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

JOSEPH E. JENKINS, I11 
Colonel, GS 
Deputy Chief of Staff for 

Resource Management 



mc-RM 

I 
Lr-- 

DJOI ~-1~1h-v 
h A  In\- TRdS 

F a  4 1 Far * 

MTRM (570-4a) 
3 1 JAN 1995 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: Input to The Army Basing Study (TABS) Team 

1. The information requested for the ocean terminals 
located at Bayonne, NJ and Oakland, CA is provided. 

2. The space requirement f o r  the Navy tenants at Bayonne, 
NJ is as follows: 

NAW 
TYPE MSC RESALE PSA 

Storage/Warehouse 31,000 62,800 1,200 
Open Storage 871,200 - - 
Covered Storage 107,457 - - 
Administration 101,134 2,384 3,600 

MSC and PSA are located in building 42 while the Navy R e s a l e  
is located i n  building 32. 

Information provided from current Interservice Support 
A g r e e m e n m I S S A ) .  Totals are in square feet. 

3. The Army Stationing Installation Plan (ASIP) for 
Headquarters, Western Area, Oakland Army Base include 
employees performing garrison functions. Their strength is 
3 officers, 9 enlisted, and 91 civilians. 

4. Points of contact for this.action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

& JOSEPH E. JENKI? :Z ,  I11 
Colonel, GS 
Deputy Chief of Staff for 

Resource Management 



DEC-14-94 WED 15:36 NAVY BSAT FAX NO, 70375621-(4 

DEPARTMENT O F  THE N A V Y  
V k t l C E  OF T H E  S E C R E T A R Y  

WASHINGTON. 0 . C .  20350-1000 

!'"2-F8 
B SAT/AR 
9 November 1994 

MEM0RANDL.M FOR THE DIRECTOR. THE AR.MY BASbiG STCTIY 

Subj: COBRA DATA RESPONSES 

Encl: (1) Naval Amphibious Base, Lirlle Creek, VA information 
(2) Naval Weapons Station, Concord, CA information 
(3) Naval Station, Norfolk, VA information 
(4) Naval Weapons Station, Charleston, SC information 
( 5 )  Naval Srarion, Roosevelt Roads. PR information 

The enclosures arc forwarded in response to your requesrs dated September 26, October 7. 
and Ocmber 31, for scenario mformauon. The enclosures conrain COBRA Screen 4 input 
data and a review of exisring facilities at each of the noted naval installations. 

The information reflected in rhe enclosures is a combination of cenificd data obtained in 
rcspome to data calls as part of the Department of thc Navy 1995 base closure prwess  and 
informal responses to telephonic inquiries on particular points which were not covered in o ~ r  
data calls. Furthermore, this inform~uon is providcd without taking into considcration 
mission compatibility or any actions the Deparuncnt of thc Navy may be considering for 
bese installations during our process. Accordingly, whlle this information will give you n 
sense of wherher your proposed movements are feasible. further derailed analysis would be 
required before arriving at n 1-mnl rccommcndation. 

To the extent that you dctcrrninc that any of these scenarios arc ones you would like to 
further consider during the Army's process, please provide us with specific scenario 
information. The format to be used for the joint cross-service group altcmatives would be 
useful in this regard. The Deparunent of the Navy will then obtain certified data for each 
scenario durin: our scenario developmcnr process. 

Vice c h a r d a n  
Bast: Structure Evaluation 



DEC-14-94 WED 15' 36 NAVY BSAT FAX NO, 7037562174 

COBRA S~rm3.n 4 

Total Officers: 169 
Total Enlisted; 1 , 5 0 6  
Total SLudents: C 
Total Civilia-s: 462 

% Mil Families on Base: 3?% 
4 Civs Unwiil-ng to Fove; 6% 

Off Housing Units Vacant: 0 
En1 Housing Units Vacant: 0 
Total Facilities ( K S l ? ) ;  9 0 2  

Officer VWA ($/Month): 478 
Enlisted VHA ($/Month) : 3 2 8  

Per Diem Rate ($/Day) : 109 
Freight C o s t  ($/Ton/Miie): - 0 7  

RPMA Non-Payroll Y r  : 4,352 
Communication Costs ( $ X / Y r )  : 0 
BOS Non-Payroll (SK/Yr): 9,160 
BOS Payroll ($K/Yr) : 12,326 
Fam Housing Costs ( S W Y r )  : 20 

w 
A r e a  Cost Factor: 1.37 

CHAMPUS In-Paticnt ($/Vis): 0 
CHAMPUS Out-Patient ($/Vis): 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 60036 

Homeowners Assistance Program: No 
Unique Activity: No 



DEC-14-94 WED 15: 37 NAVY BSAT FAX NO, 7037562114 - ---...- r,  06 - - . . - - - 

FACILITY AVAILABILITY 

Facility 

Concord Naval Weapo~s S t a t i o a  

General A&3inistra~sve Space '104,600 SF)  - In March 1 9 9 5 ,  
4,635 SF of administrative space will becone available, n o t  
nearly enough to satisfy the requirement. 

warehouse (101,000 S T )  - There is no excess warehouse space 
at Concord. 

Child Development Center - Concord does not have a Child 
Development Center. child cdre is provided aL private 
residences 5y certified Hone Caze aroviders. 

Family Housing Units - There a:-e currently 361 rniliLary 
fanily housing units in the area with an average wait of 3.5 
weeks. 

Lacd-Availability - Concord has approximately 235 acres of 
undeveloped land suitable f o r  industrial development. This 
acreage is made up of several smaller parcels of which the 
single largest s i t e ,  128 acres, has road and rail access f o r  
industrial development. As previously stated no 
determination has been made for compatibility of use. 



DEC- 14-94 WED 15,: 37 NAVY BSAT FAX NO, 7037562174 

COBRA Screen 4 

Total Officers: 3,305 
Total Enlisted: .':f . 'nq A d  

Total Students: 0 
Total Civilians: 2,094 

% Mil Families on Sase: 10% 
% Civs 3nwilling LO Move: 6% 

O f f  Eousing Units Vacant: 0 
Znl Housing Units Vacant.: 0 

- T o t a l  Facilities (XSF); 2 , 7 8 8  

Officer VHA ($/Month): 228 
Enlisted VHA ($/Month): 139 

Per D i e m  Rate ( $ / D a y )  : 104 
Freight Cost ($/Ton/Mile): .07 

.RPm Non-Payroll ($K/Yr) : 21,710 
Communica~ion C o s ~ s  ($K/Yr) : C 
BOS Non-Payroll ($K/Yr) : 65,518 
BOS Payroll ($K/Yr) : 69.599 
Fain Housing Costs ($K/Yr) : 468 

Area Cost Factor; 0.92 

C W P U S  Ic-Patient ($/Vis): 0 
CHAMPUS Out-Patient ($/Vis) : 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 6 2 6 8 8  

Homeowners Assistance Program: Xo 
Unique Activity: KO 



DEC-14-94 WED 15;37 NAVY BSAT ~ H K  NU, / U J  / ~ b ~ 1 7 4  
P C -  r ,  uc 

FACILITY AVAIXABILITY 

Naval Station Norioik 

tienera1 A d m i 3 i s t r a t i v e  Space ( 1 0 6 , 0 0 0  SF) - No excess space 
available. 

warehouse ( 1 7 . L 2 0  SF) - No excess warehouse spaca available. 

Child Development Center - The weekly center has a capacity 
for 304 children. There are currently 141 children on the 
waiting list with an average wait of 7 . 2  months. 

Family Xousing Units - There are currently 3114 military 
family housing units in the  area with an average wait of 
10.6 months. 

Land Availability - There is approximately 120 acres of 
- mencumbered land available for n e w  construction to 
. accominodate above require men^ if this is desired. AS 
- previously stated no determination has been made for 

compatibility of use. 



DEC- 14-94 WED 15.: 37 ~~,ra\lv acnr 

COBRA Screen A 

T o t a l  Officers: 117 
T o t a l  Znlisted; 1,646 
T o t i -  Students: 67 
T o t a l  Civilians: 681 

P Mil Families on Base: 2 7 %  
9 Civs Unwilling to Move: 6 8  

Off Housing Units Vacant; 0 
En1 ~ousing units Vacaat: 0 
Total Facili~ies (RSF) : 1,303 

Officer VHA ($/Month) : i31 
Enlisted VHA ($/Month) ; 40 

Per Diem Rate ($/Day) : 6 9 
"reight Cost  ($/Ton/Mile): .07  

RPYA Non-Payroll ( $ i ( / Y r )  : 6,225 
Communication Costs ( $ K / Y r )  : 0 
BOS Non-Payroll ($K/Yr) : 10,013 
BOS Payroll ( $ K / Y r )  : 21,338 
Fam Housing Costs ($R/Ys) : 

,L..' 
157 

Area Cost Factor: 0 . 9 2  

CHAMPUS 1n-patient ($/Vis) : 0 
CHAMPUS 0u:-Pa~ien~ (S/vis) : 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 00193 

Homeowners ~ssistance P r o g r b m :  No 
Vnique Activity: No 



n ~ p - i  A-9d WFn 1 F : 17 NAVY RSAT 
1 , 

FAX NO. 7037562 174 

FACILITY AVAILABILITY 

Cha1estor ' -  ithe Weapoxs Stai i ioz .  2:dr leston is the on ly  reinainirc 
Na- - - - faciltty in Charlesion) 

General ? - ~ q c - ?  A&~lc~szratlvs \1~6,000 S?) - There a re  the 

strictures becomlng available in mid-year 1995 that together 
ney provide the recaested adminisrrative space. One of the 
structures (64 ,000  SF)  is a barracks. Both of Che 
structxres are 5elng considered for other use but no finai 
deiernination has been made (the barracks structure is beizq 
considered for use by the =my's S~rategic Mobility 
Logistics Base being constrccred at WEPSTA Chzrleston). 

Warehouse (17,000 SF) - Six warehvuses  a L  3 , 0 7 2  SF each anC 
two warehouses at 11,169 S k '  are aresently available (total 
40 ,370  SF). They a r e  WW 11 era facilities and are in nee2 
of minor repairs. 

Child Development Center - There is a Drop-In Center of 
4,80.3 SF with a capacity of 7 6  children (facility is rated 
substandard due to lack of required toileting in the 
classrooos). The weekly center is 13,184 SF and has a 
capacity for 133 children. There are currcntiy 152 children 
on the waiting list with an average wait of 119 days. 

Family Housing Units - There are currently 2,675 military 
family housing uaits in the area with an average wait of 3.5 
months. With the BRAC-93 closures of the Naval Station and 
the Naval Shipyard at Charleston, we anticipate that the 
requirement for this housing will markedly decline. 

J,and Availability - There is approxiaately 1700 acres of 
udeveloped land within the Navy Forestry Program that nay 
5e avzilable f o r  developme~t for new construct.ion to 
accommodate above reqilirement if this is desired. As 
previously stated no deterxiration has been m a d e  f o r  
coinpatiSilicy of use. 



BASE STRUCTURE .?NALYSIS TEAM 
4401 l.or,i A:-CIII,,, /',I.! ( M , - , . / I o ~  :p.',.,- , \ / , T U ~ ; . I ~ I J ,  V I ~ - I ~ ; ~ J  22.212 ; I? ( ;<  /3l:, 6,<1- !14~1 

hIM-0550-F1 I 
US.4TICD 
19 January 1995 

\IEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

5," PROVISION OF CERTIFIED NAV\' DATA 

R (a) BRAC-95 Scenario Development Data Call Tasking of 9 Jan 1995 

Ens1 ( I )  Response to J29  

In response to your request for scenario data, reference (a), the enclosed data call response 
IS forwarded for your use This data was gathered in accordance with DON BRAC-95 policy and 
procedures. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

c- q. PLYdb 
C. A. DILOR N 0 



;4-,:, <: 2:2. : : : s z ; .  .. .; -; 
;2:2 AS 3 f  i i : L 7  O i / i 9 / i 9 9 5 ,  Report Createo i i : 4 6  ;:/'4/'77; 

=.->--- I.-- . e?: 
:.. . , lackage : 
I;em?-'o E !  Le : (?one) 
St< Cc:rs F i l e  : (none) 

'\'u- SCREEN FOUR - STATIC BASE ISFOSXATJON 

-., - i .  -,.,. , 'ce-  fn:.oyees: - + - , . a .  in.:s:ed Emoioyees: 
--:a. S:uc!ent E-p!oyees: 
-::a. : i v71 ian  Emoloyees: 
" .  . r a z i c i e s  L i v l n g  On Base: 
I , v i i i a n s  Not U iLL ing To Hove: 
: ' f !cer Houslng Un i t s  Ava i l :  
I - . : s ted  Housing Un i t s  AvaiL: 
-::?: 9ase Faci L i  t ies(KSF):  
: " icer V V A  ($/Month): 
<?! is red V t i A  ( S / m n t h ) :  
-er Diem Rate ($/Day): 
' r e i gh t  Cost (S/Ton/Mi le) :  

->Ur  \GI- *dY-:. . , c , . - .. 
:mu-- :a:.aps : s t ' ; v e s - , :  
33s NOP-Payroii (SCIYear) :  
BOS Pzv-o:: :Sk'/Vez-: : 
i a m :  ,y ricdslng : $ . : / r e a r , :  
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat (S /V i s i : ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v l t y  In format ion :  



BRAC-95 SCENARIO DEVELOPXIEhT DATA CALL 
ENCLOSURE (1) - SCENAFUO SUMMARY 

Complete one copy of Enclosure (1) - Scei~ario Summa? for ? h e  e n ~ i r e  
closurdrealignment scenario. Tables lncludcd in ths enclosure arc 1 -A, 1-0 ar,a I-L. 

Table 1-A: Scenario Description. Identifi rhc Scenano Mumk:, T'::lr and Response Ga!:. 
The Scenario Sumbcr and Title will be provided to you by rhc BSAT as pan of the data cd; 
cashng. 

Table 1-B: Point of Contact Information. Please identify a knou,lcdgcablc point of contact 
familiar with the information relating to this closurdrealignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional informarion as required. This 
point of contact must also be familiar with the location and name of rhe person responsible 
for maintaining any supporting documentation relating to this data call response. 

Home Phone Number: (908) 248-8702 

Table I-C: LosindGainin~ Bases Involved in Scenario. Complctc the table on the next 
page to identify "bases" involved in the closure/rcdignment scenario. Note that the term 
"Losing Base" refers to host activitjes. independent activities or orher activities specifically 
idcnrified in the Scenario Development Data Call tashng which are being reduced in  size, 
i.e., closing or being reahgned. Thc term "Gaining Base" refers to host or independent 
activities wtuch will be receiving sites for fur~ctions/personnel vansfcrretf from losing base(s). 
For example. a losing base is the activity refs-red ro in the data czll tacking, i.e.. a Naval 
Station. Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch ,Medical Clinic. Pcnonncl Suppon D e ~ . c b n e n t ,  erc Individual tenants w i U .  however. 
k specifically idenclfied in subsequent ~abltrs in  rhc data call. The h ~ r d  column of thc table 



BKAC-95 SCENARIO DEVELOP3fENT DATA CALL 
ENCtOSURE (11 - !;CEU..IRIO SUMMARY 

should be used to identify relevant inforrnatic~n rcgardng workloadlmissions to be wLt.rierrcd. 
For cxample. entries in this column should be shon phrases such as. "missile workl~z+d'', 
"stups", "F- l l  squadrons". "tenants". erc.. or !o provide other clarifying information. T h ~ s  
third column need only be completed to identify major components of the dosurdnalignmcnl 
scenario. and should not be used to list all tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

Sote: If an activity/function wlll be relocated inro leased office space. please notc this fact 
under the column, Gaining Base, e.g., "Washington. DC - Leased Space". 

L 

-- 
Losing Base(~) 

Army, MOTBY 

t 

- 

Gaining Base(s) 

Korfolk Nav3l Rase, 

1' 

JVorkloadmlissions 
Transferring - 

COMSCLANT 

Norfolk,  VA Strategic S e a l i f t  Support  



BRAC-95 SCESARIO DEVELOPMENT DATA CAI-L 
Endosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing; Base Questions for  each "losing" base 
involved in the closurdrealignment scenario. Make additional copies of this enciasure as 
necessav. Tables included in t h s  tnclosurc are 2-A. 2-B, 2-C. 2-D. 7-E, and 2-F. Enter [he 
L Z S L ~ ~  B u t  name in the block b e i o u  

1 Losing Lase: I , , ~ ~ i j ,  . . + a l 7 -  

.- - J1 
The first five tables in  this enclosure w:ll be used to identify the movement and/or 

elimination of military billets and civilian po:.itions. Data enrcrcd in  Tables 2-B and 2-C.wi!l 
be uansferrcd to Table 2-D and will be used to rrconcilc rnaqpou'er totals at the  losinp basc. 
The entire losing b u e  workforce as shown or1 the annotated copy of the Base Loading Data 
Attachment must bc accounted for in the Table 2 - 0  reconciliation. 

General Note on Tables 2-A and 2-B. .4 separate copy of both of these two tables must 
be completed for each pair  of activities between which transfers of personnel, equipment 
o r  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example. if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA (1, thcn two tables will be completed. 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. ~ o t e  that for purposes of completing rhtse tables. Losing Bases and Gainin2 
Bases arc defined as a host activity, independent activity or other activiry specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead. tenant numbers will be incorporated into rhc table for the Losins Base. Be 
cenain to identify the name of borh the gaining and losing base. Make additional copies of 
these two ublcs as necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please re\.iew the Base Loading Dara 
Anachment and annotate any corrections, as necessary. Using the data contained in h e  Base 
Loading Dara Attachment. complete rhc table on the next p a p .  For borh the host and tenant 
activities. identify. by UIC. the  number of billcts/positions be in^ relocared to rhc idcntified - 
receiving sire. Each UIC sho- a separate Ilne on the Base Loading Data Anachmenr - 
must be separately listed in  Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately disringuished from officer and 
enlisted billers in COBRA. The Base Loading Data Anachment includcs an idrntification of 
military students. Annorate the Base Loading; Data Artachmcnr ro identify any additional 
students nor currently shou!n. and include there corrected n u m k m  in Table 2-'4. Numbers of 
students are expressed as thc cstimated "Avcragc On-Board" (AOB) w h c h  would be trained 
at the losing base in 1;Y 2001 if a closurr/rcaIignrncnt did not occur. Non-DON tenants must 
also be reviewed and a d r t c m n a t i o n  madr a s  to whrthcr the orzani7afirn u~ll he rclncattd 
~,cloc3ting non-DON tenanu mu51 b: ~ n i l u d c d  In  thc nurnbcr of b~llt.ts/positions identlhed as 
being transferred (and manpower r o d s  ailjuhlcd a;ccrclr.l;.j r L'lspcslt~on of tenant and 
reseve activities must be adequately coord~n:~red 

t 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIOSS 

Table 2-A: Disposition of Personnel - Detail Data 

, kcrn LaJnz .\Ip!p, M i  1 itary ( l c e a ~ :  ';'fr:i?n 1 ! ( ? : ( ' I  i!': , . -- I? P , :: P ,.- 7 P T c P ': 11 
- - - r * . n l n ~ n r  R.W. X u r f o l k  N a v a l  B a s e ,  N o r f c l k . ,  V i r p i ~ : i ?  I! 

,'l>LL.;,.\ , 

VrLr ad&>onrl  m p k  of &r tmble. or add  rows lo t~ u n r r a u y .  ro indude cacb bDancrunr i r=- i l !  which  -ill h rclootd .  

Vil  Stu = 5tiJihr-y S t u d m u  

Enclosure (2) 



BRAC-95 SCEiSARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and E~uiprneni  - Suz;;;..ar.. ,-lrnplete the t&ic on 
the next page to summarize the transfer of equipment and penonneI. Penonnel numbers 
must march t u r n m a p  data shown in Table 2 - 4  R e m c m k r  that. as u-ith Table 2-A. a - 
scparate Table 2-B n u s r  be comuletcd for each conb;na:~on of I c s i r , s / ~ a l n ~ n r :  oz;.es I .-.. 
following explanatory infomarion is provldecl. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bonom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identic4 the tra?sfcr of equipment and vehcies from 
one accviry to another. Do not include equipment which will be excessed. The followmg 
explanatory notes are provided: 

>fission and Support Equipment: The terns "Mission" and "Suppon" are 
provided as broad genera1 terms to distinguish between the types of equipmcnr which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Pdission" or  "Suppon" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
shoufd no! include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehcles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles arc defined as vehicles which will be shipped to 
the new locauon. 

Remcmber to complete the "Supporting Data' section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DAT.4 CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIOSS 

Table 2-B: Disposition of Per-sonntl and Equipment - Summary 
rr I 

Supporting Dam for Table 2-B. Usc the spscc below 10 list rhc i>T<s of Slission 
Equipment. Suppon Equipmenr. Lizht Vchjclcs and Heavy V e h j i I e ~  iden~ified as required ro 
be relocated in Table 2-B and the rationale for relocating 1 5 s  equip.-cnt. Xnach additional 
sheers rs nccessap. 

Frcm Losing . \ E I Y ,  xilitarv Ocrarl  T e r n i r : a l ,  3ayon; le  j!lOTbi. ! , XI,. ?rs t . - :  

I ,  I .  Tc C a i n i n ~  E!zqr: . . . ..,,,.. ~ . ,  ..: . .. . . ,  i . .  . . . . .  I .  I ' L .  . .. . .  . 7 ,, - . . A . F. i:l 
--.- 

1496 1997 1 19% 1 IGP9 I r . ?  1 ZCT'I / To.21 1 

Tvpe of E s u i n m c n ~ V e h i c l c s  Rationale for R c l c : t u ~  

I ' Officer Billers , 

1 5  I.ip,ht V c l l i r l ~ s  

C o ~ ~ s i . ; t s  o f :  

I I I 

i+iutomobiles - 7 
Ynns - 7 
Trucks - ? 
R u s e s  - 2 
! { ~ ~ - , ~ ~ :  ' . ' . ~ ; : i ~ : eq (?o r -L  i i I L S )  - .' 

: n c l u J e  v e h i c l e s  to support MSCLAN:'~ 
con t ir~ued Motor- Poo! Requests and 
F ~ S C I . A N T ' S  F i r e f  i g h t  i r g  School X o t o r  
I ' c r l  requirerncnts. I n c l u d e s  Cork: i i t ;  
: - : : ?po r t  YS(:I.AN'I" 9 rnntinucd 
w . . n r ~ n o u s r  r r r ~ ~ : r e r r e n t  s .  

1 1 )  1 2 1  2 2 0 I 1 1 :  is I 

Enlisres B:!Ic:s I 1 ci\.jlian ! 1 3 6 2 I I 1 1 

I j 7 4  - l i  1 !I 

1 Positions 

35lilary 
Srudenrs 

Tons of Mission 
Equipment 

Tons of Suppon 
Equipmcnr 

~ u m b e ' r  of 
Light Vehicles 

li 
507 / j  

1 i 

0 

3 4  / 7 3  1 100 :(lo 100 LO0 

Sumber  of 
Hcz\-y VehicIes 

0 

l o  

0 

0 1 O 

0 1 2 

0 

0 1  0 

O I O I 0 i O 1 

0 

o 1 O 

0 

0 0 0 

2 1  2 
3 



BRAC-95 SCENARJO DEVELOPMENT'DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminat:3 BilIeWPositions 

Using the Base Loadng Data A-chment, identify, by UIC, for both the host and renanr 
r;tlviocs, the number or military billets and/or cik-ilian positions which will be eliminated as a 
result of the closurrlrcalignment scenario. For each UIC on the Base Loading Data 
Attachment where rnilitaty billetx andlor civilian positions will be eliminated. make a separatr 
entry on Table 2-C. Idcntij. the number of Clfficcr Billets. Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Notc that for a total closure scenario. 
the total number of billets/positions moved plns those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data - 
Attachment. Numbers entered here st:ould reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include _all potential job eliminations whlch would 
result from consolidation efficiencies. economics of scale. etc. Reductions should reflect both 
overhead/suppon eliminations and direct labor eliminations. as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur. for example. if 80 
civilian positions will be eliminated in N 2000 and an additional 50 positions will bc 
eliminated in N 2001. then enter the data as follows: F Y  I996 - 1999 = 0, FY 2000 = 80. 
FY 2001 = 50, Total = 130. Do nol identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also oat be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Biilets/Positions 
I! 

1 b u r g  6- Same: *R.?:Y, M i l  it;:r:: , .?cccn T e  rminol  , Rayonnp (?iOTFV? . S?:.: . ; rrre; ;  
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I 
I I 
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I I 
L q l t r d  1 

i I I 
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I I I 

M i ~ c a  I I 
E n l i s ~ r d  I I I 

I ! 
Civilirn 

I Wfica I 
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Cirilian I I ! - 
mcu I I 1 

I Enlis~cd I 

Ci, illrn . 
W ~ s v d  

i I 

I 
I I  I I I i 

TOT U 
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-- 
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Table 2-D: Manpower Reconciliation 1jaf.a. It is imperative that all manpower is 
accurately accounted for in the closurdrcalignment scenario. Using h e  data from the Base 
Loading Data Auachment and Tables 2-R and 2-C. complete the "reconcil~ation" table shown 
on the next page. Note that Line C of the rabl: should include any :hangcs in manpower 
resulting from the implementation of prior BR\C actions at the b2se. These changes shoUAU 
also be annotated on the Base Loading Data Attachment and reflected in Line D of [he rablc. 
"End N 2001". 

(see next page) 
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I il ,, D. End 2091: I 15 i 2L  I ( l  ! 575 1, 

Table 2-D: blanpcwer Reconciliation D29 

il 
I 

>lo\.ing to f 
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 TO^ j 
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BRAC-95 SCENAFUO DE:VELOPMENT DATA CALL 
Enclosun ( 2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (hiothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
!deactivation) scenario. Caretaken should only be identified If 2n activity will be 
mothballed as opposed to closed or realigned. Scenario data call z h n r s  wiii :denti% i f  
 his is a "mothball" scenario. This area shouid not be used to idcnufy rcmpor? carctaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed. as opposed to closed or realigned. then identify the number of m i l i q  and/or 
civilian caretakers that will be required to rernain permancntlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year .  For example. i f  100 
caretakers will be rquircd in  1996, and then ths  number will be ~ n ~ r r a s e d  to 150 in  19Y7 
and out. then enter 1996 = 100. 1997 = 50. 1t:avc 1998 through 2001 blank. and entcr 150 as - 
the total. 

Tahle 2-E: Caretaker Requirements ("hlothball" Scenarios Only) 

KIA - no caretaker requirements 
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Table 2-F: Dynamic Base Inlormalion 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Cosb. Identify any other one-dnc  u r i q u e  costs ar the 
losu~g base which will not be calculated automatically by rhc COBX.4 algorithnq (as noted in 
the inzaduc~ior .  section). Examples includc usc of rernpolary office space, lease terminauon 
costs, crc. Only costs direcdy anribut;lblc tc rhc c!osure/rcal~gnmtn: action should be 
idcn~ifieq. This area should not bc uscd to idcntilv routine movinc or pcrsonncl costs. which 
arc cdculatcd aurornaticallv bv the COBRA aleo~thms. nor should i r  be used to idcntifv one- 
time unisue movine cosrs which will be addrcsscd scparatclv in itcm c. below. For each 
unique one-rime cost. identi+ the amount, year in which the cosr will bc incurred and 
describe rhc naturc of [he cost. Do nor double count any costs idcneficd on Gaining Base 
tables (Enclosure (3)). 

Losing Base: A r m y  s HOTBY, Bayonne, New Jersey 

Cosr - - N Descriprion 

None 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the Ios~ng base whlch will not be calculated automatically by the COBRA algorithms (as 

I 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 

existing MOU with a stak or local goLernmcnt. one-time environmental compliance cost 
avoidances. ctc. This area should not be used to identifv routine mcvino or personnel 
savinqs. whch are calculated autornaticallv by  the COBRA aleonthrns. Do not include 
Construction Cost Avoidances (wtuch were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings. identify the 
amount, year in which it will occur and descnje the nature of the savrngs. Only sa-:ings 
directly attributable to the closurdrealignment action should be identficd. Do not dcuhle 
zount any savings identified on Gaining Base tables (JZnclosurc (3)). 

Losing Base: A m y ,  MOTBY, Bayonne, New Jersey 

Cost - - T;Y Description 

None N / A  No o t h e r  one-time unique savings would  occur 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving cons include packing. special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
spccial materials. etc. If unique costs identified here include packins and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in rhe table above. 
identify the amount, year in which the cost will be incurred, the name of the gaining ba-e and - 
a brief description of the cost. 

Losing Base: A m y ,  MOTBY, Rayonne, New Jersey 

Cost FY - - Gaining Base Description 
1. N ~ n e  1 N o r f o l k  Naval  No o n e - t i m e  u n i q u e  money 

Base, Xorfolk,  \'A c o s t s  w o x i a  o c c u r  

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to idenhfy those 
changes in mission cost$ that result from the closurr/reaIignment action, but are not counted 
elsewhere In this data call response or COBRA algorithms. For example. do not include 
changcs in non-payroll Base Operating Supporr (BOS), Family Housmg Operations. housing 
allowances. CHA11PUS costsisavings, or sal- C I ~ . , ; - ~ S  for eIim?*d positionshillets, all of 
which are calculated by other COBR.4 algori~iuns. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale. changcs in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changcs in the amount of mission work performed on conuact, and changcs in 
utility requirements or ADP/telecommunications costs not included in rcsponscs provided in 
the Base Opcraring Suppcit tables of Data Call 66. 

For purposes of calculating changcs in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences i n  
owratinn costs. Remember. any salary savings resulting from eliminated military billets 
andlor civilian positims must be identified as a number of bilietsfpositions eliminated in 
Table 2-C. Do not include basic salary and hinge benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also. do not identify changes in the 
non-payroll BOS Costs (including non-payroll GBA for DBOF activities) reported in Data 
Call 66. 

First. identify economies of scale by examining the historic panern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests ro dctcrrnine the type of relarionship that exists). 
The relationship between costs and workload can then be used to estimate changcs in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up. and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating costs. Changes in operating costs 

should be calculated by pricing out direct labor manhours of work. using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the \ r f~ rk load translri~h is :her, idenri5c3 L< tthe net 
change in mission costs. Relative differences in the numbers of hours required to complctc a 
project at the losing base and gaining base(s) should be uken into consideration. if 
identifiable. Also. include conaact costs in this analysis, but unless cost changes are 
identifiable. assume that conuact price rates will remain constant. 

If a net change in mission costs is ,ncluded in the data call response, t he  response 
must - ' s r .  : - - l i l d ~  cupporting data to show calculationr and methodology used to 
estimate this change in  costs. Funhermore. data useu In these ~a l~u la t rur15  must be 

T -  12 Enclosure (2) 
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consistent with previously submitted cefiihed data 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recuning increases in mission costs associarerl with the closure/reali,onment o f  [he losing base 
andor transfer of workload to gaining bases. For each net cost incmse, identify the name of 
the gaining base where the workload will be lmsferred (if applicablc), cost increases by year 
and describe the nature of the cost increase. If this workslleet is filled in. provide supponing 
data to show calculations and methodology used to cstimatc these cosr increases. 

Add additional Lines to worksheet as neccwry. 

Enclosure (2) 
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e. Net Mission Savings. Completc the following worksheet t o  identify any net 
recumng decreases in mission costs associated with the ~ l o s u r d r e a l i ~ m e n t  of the Ioslng base 
and/or transfer of workload to gaining bases. For each net cost decreases. identlfy the namc 
of the gan lng  base where the workload wzi, ce transferred ( ~ f  appilcable). cost decreases by 
year and describe the nature of the cost dccrczse. If h s  worksheet s filled in. prov~de 
suppomng data to show calculations and mettodology used to cstlmare these cost decrcacec 

Add additional Lines lo workhcrt as necessary. 
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f. Miscellaneous Recurring Costs. Identrfy any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equip men^ etc. For each cost. identify 
the amount. year in which the cost will benin and describe the narure of the cost. O n l y  costs 
directly attributable to the closure/realignrnen: action should be identified. (Do not inciuce  
-;.figes in non-payroll BOS. Family Housing Opecinns, hous~r, ;  a!!ou*xccs or C H M P U S  
costs, all of whch are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not doublt count any costs identified on Gaining Base 
tables (Enclosurc (3)). 

Losing Base: Amy.  MOTBY, Bayonne, New J e r s e y  

AnnualCost - N Description 
1. None 

g. Misrelhoeous Recurring Savings. Identify any other ~ c u n i n g  ravings at the 
losing base which will not be calculated automarically by the COBRA algorithms (as noted in 
the Introduction section). e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount. year in which each will b e i n  and describe the nature of the 
savings. Only savings directly attriiutable to the closurc/realignment action should be 
identified. (Do not include changes in non-payroll BOS. Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets. all of which 
u e  calculated by other COBRA algorithms.) Do not doubIe count changes in Mission Costs 
shown above. Do not double count any savings idenrified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: A m y ,  MOTB'i, Bayonne . New J e r s c y  
- 

Annual Savinqs - FY Descriurion 
1. hone 

Enclosure (2) 
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It. Land Sales. Identify any proceeds. rf identifiable and realistically expected to be 
received. which would be realized through the sale of excessed propeny at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land ar closed activities. 
However. if unusual circumstances warrant identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds ..viIl be obtained. 

Revenues No. of Acres 

1 .  N / A  

Rationale 

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which 
would be realized as a result of the closdrealignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data CaII 66. 
An example of a cosr to include here w u l d  be a planned "Other Procurement accoui~t" 
purchase of a computer system, which -.ill no longer be required as a result of the 
closurc/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred. whether the cosr avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: Army. MOTBY, Bayonne, New Jersey 

Cost - - N One-TimefRccumng 
1 -  N/A 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number  of square feet of Class 2 real property (buildings), excluding family 
housing. MWR and utilities facilities, which will be shut down at the losing base as a result 
of h i s  action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Anachment hc;ili:j an idcntifir:ation of total square ferr  for the activity and 
should be rcfcrrcd to in answering [ h i s  question. Eote that this cntry shogld be shown in 
"thousands of square fect" (KSF). 

Facility KSF Shutdown: "11 HsCLANT S p a c e  (2I )OkSF)  

Enclosure (2) 
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S c m a r i z r  data shown in rcspo~sc  to !supporting data qccstions a through j. abovc in 
 he following table. my tha t  all ertries must  be shown in (Sm. 

Tabie 2-F: L)ynamic Base Information Summary 
I: I I 

XORFOYK NAVAL BASE, N0FOI.K.  VA 1: 
1996 1997 1998 1999 1 2(XXI 200 1 Totd 1 

1 
a. Onc-T~mc 0 Q 

j Umqsc  Costs 

b. One-Time 
0 0 3 

Uruque Sves - 

t One-Time I 0  0 0 0 0 0 0 
Move Costs 

d. Nel Mission 0 0 0 0 0 
I 

Costs 

e. Wet Mission 0 0 0 0 0 0 0 
Savings --- 

1. M I S ~  Rccur 0 0 0 
I Costs 

g. Mix Recur 0 0 0 0 0 0 0 
Savings 

b 

N/A Y / A  N /  A N / A  N / A  N /A  

, 1. 

c .,A 1 . /A N / A  N/A N / A  N / A  N/A 

L - 
- 

j. Fac Shutdown (KSF) rp~[:::ssc::% 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate. for each 
"gaining" base involved in the c1osureirealignmc:nt scenario. Blake additional copies of 
this enclosure as necessary. Tables includcd in this enclortlrc arc ; ..I :,nil 3-F.  Enrcr the 
name of the ( i a i n ~ n p  Rase ~n the hl; L '  

' 
' > 'by 

(1 Gaining Rase: Norfolk Naval Base. Norfolk. Virginia 

Tablc 3-A - Dvnan~ic Rase Information. Cornplete the following "Supporting Data" 
section. 'l'hen, summarize this data in the Summary Data Tablc (3-A) that inmediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. ?his item has k e n  divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identiQ any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would bc incurred, location (city, etc.), and a 
brief description of the requirement. Answcrs must be consistent with certified data 
contained in the gaining base's Data Call 65, "Ecc~nomic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
answer with 2.a.(Z) costs on ttw :lest page, if any, when transferring data to Summary 
'I'ahle. 

Gaining Rnse: Norfolk Naval Base. Norfolk, VA 

('ost C'f Location 
1 .  NONE 
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a.  (2) Other Unique One-Time Costs. Identify any other one-time unique cosrs 
at the paininy base which will nor be calculared notornatic~ll~ by the COBRA algorithms (as 
nored in thc Introduction sectlon) Examples incl~ldc U ~ C  of temporary office space, etc 
Only costs directly attributable lo die closureireallgnrne~ll action stiould be ~derltifiecl. us 
arca should not be used_!o-~dentifv rqutinc rnovlnr! or p e r s ~ ~ ~ e l c _ o s t s ,  kvllich are calculged 
automatically bv the COBRA al~orithrns, nor silould it be used ro iden~ifv one-time unique 
movine costs which will be addressed in the Losing Basc tables (enclosure (2)). For each 
unique one-time cost. identify the amount, year ill which the cost will be illcurred and 
describe the nature of the cost. Do not double count any costs identified on Idsinp Hase 
tables (Enclosurc (2 ) ) .  Remember to aggregate with Z.a.(l) costs on the previor~s page, if 
any, when transferring data to Summary Table. 

Gaining Base: Norfolk Naval Base, Norfolk, VA (Leased Space) 

Annual Cost FY Description 
1 .  1,120 96 t o 9 8  ADMIN Space Lease (70.000 sq ft @ $16/sf) 
2 .  2,240 99 ADMIN Space Lease (140,000 sq ft @ $161~0  
3. 360 96 to 99 Warehouse Space Lease (60,000 sq ft @ $ 6 1 ~ 0  

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
ur personnel savi~lgs. which arc calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seuarate data call). or 
Procurement Cost Avoidances (which are covered in thc losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment acfion should be 
identified. Do not double count any savings ident~fied on Losing Rase tables (Enclosurc (2)) 

Gaining Rasc: Norfolk Naval Base. Norfolk, VA 
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c .  Knvironmental Mitigation. Environmental cleanup costs at closing bases are not 
Lo ;~ \~dr red  in CUUR.\ sincc these costs will he incurred rcgardlcss of whether the activity is 
closed or rcmains opened. l i ,  howc\.cr. addiricjnal environmental cost5 arc incurred at 
gaining bases as the result of n transfer of functions or perso,nnel. thcsc costs \liuuld 1~ 
idcririficd. e .g . ,  wetland mitigation, envjronmenral impact statements at gaining haqes, new 
permits, etc. Identify below any ngn-Military Construction environ~nental mirigation costs 
which will be incurred as a rcsulr of this closure/r~ealignment action. (Note: Military 
Consrnlcrion Costs for environmental mitigation are irlentificd iri Table 3 - R ) .  For each cost. 
identify tllc amount. year in which the cost will be ~ncurred and a brief description of thc 
cost. 

Gaining Base Norfolk Naval Rase, Norfolk, VA 

Cost - - 1-Y Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the cIosure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the introduction section), e.g., new leases of facilities 
or  equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CIIAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Norfolk Naval Base, Norfolk, VA 

Annual Cost - FY Description 
1 YOXI: 
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e. ~Iiscellaneous Recurring Savings. ;Jet r ~ r )  a l ly orher recurring \,ivi~i.cs a ~ x ; ~ c ~ ~ i c t  
ivith the closurc!realignment action which will not be ~alculatecl autolnatically by the model. 
;. L. r . .  ellmination of leases of facilities or cqu~pment, etc. For the savings. idenrify rhc year 
In uhlch each will begin and describe the nature cf the savings Only savings directly 
attributable t o  the closure/realignment action shnuld be idenrified. (Do not include changr5 
In nun-payroll BOS, Family Housing Operations, t1ousi11g allowaliccs, CfJAMPLlS costs o r  
salary savings for eliminated positionslbillets. all 01 which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: Norfolk Naval Base, Norfolk, VA 

Annual Savings - F Y  Description 
1.  NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Norfolk Naval Base, Norfolk, VA 

Cost .No. of Acres FY Dcscriprion 
1. NONE 
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Suni~narlze dala shown in responqc to supporting data questions a .  t h r o u ~ h  f above in 
the following table: 

'Table 3-A: Dvnamic Base Information 

* lr~cludes both Community Infrastructure Impact and Othcr One-Time kTniqllc Costs, a s  

applicable. 
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Table 3-B - Ylilitarv Construction Requiren~ents. Idcntif- tile ar:lounr ot rxw construction 

o r  rehab~litation (using the designated unit of measure) \vhlch will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Du not include Family Housing constnlction requirements on this table. they will be 
ident~f~ed on a separate data call format. 

"fhe COBRA MlLCON algoritllrn will estimate the tort of MI1 .CON require~nents lor 
the standard categories of construction listed on the next page. 1-Iowever. it' an 
engineered cstirnatc(s) is already available. then a dollar valuc: for thc requircmcnr(s) 
should be identified in the "Comment" colun!n of the table. 

Any identified Environmental Mitigation MILCON projects must iriclude a total cost 
and brief description of the requirement in the "Co~runent" column of the table. 

Thc "Other" row is pruvided to identify MILCON requirements which do not f i t  the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will bc calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Conlment block either a rchabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Tahlc 3-B: 
SY - Squarc Yards 
FB - Feet of Berthing 
SF Squarc Feet 
UL - barrels 

1)escription of stand:ird "Categories of Construction" wed in Table 3-R (including 
exarnplez of types of corwlru~tlun ~ncluded In thesc categories): 

Jiorizontal - Apmns/l'avin~ c Aircraf't Parking Aprons. C'onib'ir Aircraft OrtJnancc I ,(lading 
Arcas, erc . ) .  shown in square yards 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QLrESTIOh'S 

Berthing - General I'urpost: Berthing Piers. shown in feet of benhiny 

Air Maintenance - .Llaintenance IIangars (Genera! Purpo~c .  Iligh U.i, , ,,, J .  ...$ A :I i r ~  
square feet. 

Other Operatiorls - Gclleral Purpose Operat~ons 1:acilities (Aircraft. Ordnance, Amph~bious. 
Headquarters, etc. ). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP). shown in square feet. 

Training - Training Facilities (Academic, Reservc, Applicd Instruction, Recruit Processins. 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics, Public Works, ctc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Ilnmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Tclephorle 
Exchanges. 'I'erminal Equipment, Radar Air Traffic Control Cenrcr, etc.), shown in square 
feet. 

Ship hlaintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Othcr Research. Development. 'Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship. tinderwater. Elccttonics, etc.) (does 1 1 ~  iriclucie Ammoi'Propulsion I2hq). shown in 
square kc[. 

1'01, Storagc Jet Engine I:ucl Srurage, stlo\vn ill barrels. 
Ammo Storage - General Purpose. IIi9h Esplosi\.c. Small .Arms and Missile Magazines. 
qllown In squarc f r e t  

3 7 Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSLXE (3) - GAINRC; RASE QUESTIONS 

3ledical Facilities - Hospitals. Medicat/Dcnral Cl?nics. etc.. shvwn In squarc tee[ 

Table 3-B: MILCON Requirements 

1 Horizontal (SY) 

I Benhing (FB) 
! 

Air Maintenance (SF) 

Other Operations (SF) 

Adminiswdtive (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (RI, )  

Arnmo Storage (SF) 

hledical Facilities (SF) 

3 - 8 Enclosure (3)  



BRAC-95 SCErVARlO ~)Ei~ELOPhlbh'l' L)A I'A CALL 
E X C L O S C J  U) - GALYING BASE QCESTIOSS 
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MTCS (570-4a) 

? - - .. ~rnrmr. . - - . -  n r - a -  .rr-.-* - . *  -LC- a (.(&a\ 8 . u ~  t n~ rrrrm 4 ,-' a++>*. 

HEAbOtJARTFRS MILITARY TRAFFIC MANAGEMENT COMMANO * 

561 1 COLUMBIA PIKE 
FALLS CHURCH, VA 22041-5050 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 2031 0-0200 

SUBJECT: Commercial Port Operations Cost 

1. The following information identifies additional costs related to transfer of 
military port operations to a commercial port. Cost for tenant activities requiring 
warehousing andfor open storage space are also included. 

BAYONNE: 

Wharfage: 1301 st MPC through MTONS 
work load, ImporVExport 508,858 @ $.70 per ton $ 356,201 

Dockage: 
FY 94 Number of VesseisSelf Propelled 

59 vessels @ 600 ft @ $4.25 per ft per day $ 150,450 

FY 94 Number of Barges 
16 barges @ 105.Mbpe~day 

Cargo Operations Space Requirements: 
Warehouse Storage Area 

400.000 SF @ $6;00 per SF per year 5 2,460,000 

Open Paved Storage Area 
1,000,000SF @ $0.65 per SF per year $ 650.000 

Total Commercial Port Operations Cost $3,558,331 



MTCS 
SUBJECT: Commercial Port Operations Cost 

Tenant Related 
Warehouse and Open Storage Areas 

Non Temp Storage of HHG 

20.0 Million Ibs per month @ 2.1 8 CWT (per 100 weight) $5,232,000 

(Projected billing based on MOT Bayonne storage rate would be $3.5 million. 
Relocation would cost an additional $1.7 million to DOD customers). 

Storage for Tenants 

Warehouse 

Comm 
Tenant Sa. Ft. Rate Yr 

Federal Records Center 226,710 $6.00 - - $1,360,260 
USN Military Sealift Command 103,891 6.00 623,346 
US Postal Service 240,000 6.00 1,440,000 
Navy Resale & Fashion District j02,800 6.00 ' 616,800 
FBI 40,000 6.00 2 , ~ , ~  

Shop Area 1 
Navy Publishing & Printing 24;OOO $6.00 - - $ 144,000 

O ~ e n  Storage 
. . 

USN MSC 428,275 $0.65 - - $ 278,379 
(Strategic Storage of Sea 
Sheds & Flat Racks) 

Total Tenant Related Costs - - $9,934,785 

Total Port Ops Cost (Pg. 1 ) - - $3,558,331 

GRANDTOTAL = $1 3,493,116 



MTCS 
L. : SUBJECT: Commercial Port Operations Cost 

OAKLAND: 

Wharage: 1302nd break out sheet enclosed 

Berthing: 12 VSL, 182 meters for 48 hours 

Total cost for operation at Port of Oakland 

Storage for Tenants 

Warehouse 

Comm 
Tenant 

AAFES Dist Center 
Sa Ft. Rate Yr 

1.260.683 $3.36 - - $4,235,895 
- - -  

DECA 21,332 3.36 7 1,676 
,- . . .. 124TH ARCOM 3,200 3.36 10,752 

Strategic Defense Com 90,762 3.36 304,960 
%, 

_ _ J ,  BATSC 319 3.36 1,072 

Shop h a  

AAFES Dist Center 22,668 $12.00 - $ 272,016 - 
BATSC 10,004 12.00 120,048 

AAFES Exchange 1 1,555 WOULD NOT BE PUT IN 
DECA ... . 31,886 COMMERCIAL SPACE 

Open Area 
.. 

AAFES Exchange 13,704 $0.84 - - $ 11,511 

AAFES Dist Center 366,505 0.84 307,864 
Strategic Defense Command 600 0.84 504 

Total Tenant Related Costs - - $5,336,297 



DEPARTMENT OF THE ARMY 
HEAWUARTERS, NIUTARY TRAGRC NANAGENENT CONMAND 

5811 COLUMBIA PIKE 
FAUS CHURCH, VA 22041-5050 

REPLY TO 
A m m  OF 

MTRM (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: Input to The Army Basing Study (TABS) Team 

1. The information requested for the ocean terminals 
located at Bayonne, NJ and Oakland, CA is provided. 

2. The space requirenent fsr the Navy t5nants at Bayonne, 
NJ is as follows: 

NAVY 
TYPE MSC RESALE PSA 

Storage/Warehouse 31,000 62,800 1,200 
Open Storage 871,200 - - 
Covered Storage 107,457 - - 
~dministration 101,134 2,384 3,600 

MSC and PSA are located in building 42 while the Navy Resale 
is located in building 32. 

Information provided from current Interservice Support 
Agreements (ISSA). Totals are in square feet. 

3. The Army Stationing Installation Plan (ASIP) for 
Headquarters, Western Area, Oakland Army Base include 
employees performing garrison functions. Their strength is 
3 officers, 9 enlisted, and 91 civilians. 

4. Points of contact for this action are N. Dianne Luna and 
Lciretta Graves, iiG3j 756-2144. 

FOR THE COMMANDER: 

k -/ 
Colonel, GS 
Deputy Chief of Staff for 

Resource Management 



UNCLASSIFIED 
DEPARTMENT OF THE ARMY 

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 
400 ARMY PENTAGON 

WASHINGlDN, DC 203100400 

REPLY TD 
ATTENTION OF 

DAMO-SSW 

MEMORANDUM THRU CHIEF, FORCE STATIONING DlVl 

FOR DIRECTOR, THE ARMY BASING STUDY 

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) - -  
INFORMATION MEMORANDUM 

1. Purpose: To provide operational impact of potential closure of MOTBA and MOTBY 

2. Discussion: 

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data 
show that the New York port complex (w/MOTBY as a subset) provides 40% of the port 
thruput capacity for the Atlantic coast. MOTBY provides 20% of the New York port 
complex thruput or 8% of the Atlantic coast total. 

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data 
show that the Bay Area port complex (w/MOTBA as a subset) provides 25% of the port 
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging 
from 15 - 40% of the Bay Area port complex thruput. 

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port 
facilities during emergencies. These agreements currently call for a 48 hour response 
time. On-going negotiations at some ports (including Oakland) reveal a resistance to 
48 hours and a request to substitute a 7 days response time. In Oakland the current 
P A 0  increases the number of ROIRO berths from 2 to 5 in 48 hours. 

d. MOTBY is contibuting little to nothing to port thruput at this time as it requires 
significant dredging to reopen. 

3. Operational Impact: Marginal to negligible, considering PAOs can substitute for full 
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the 
selling agreement should include a PA0 with a longterm requirerrlent for a 48-96 hour 
response time. 

WILLIAM G. FOSTER 
COL, GS 
Chief, War Plans Division 

UNCLASSIFIED 

Printed on @ ~ecycUd h p r  



UNCLASSIFIED 

INFORMATION PAPER 

DAMO-SSW 
6 February 95 

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay 
Area 

1. Purpose: To provide operational impact of potential closure of MOTBA and 
MOTBY. 

2. Facts: 

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port 
data show that the New York port complex (w/MOTBY as a subset) provides 
40% of the port thruput capacity for the Atlantic coast. MOTBY provides 20% of 
the New York port complex thruput or 8% of the Atlantic coast total. 

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port 
data show that the Bay Area port complex (w/MOTBA as a subset) provides 25% 
of the port thruput capacity for the Pacific coast. MOTBA provides an 
undetermined total ranging from 15 - 40% of the Bay Area port complex thruput. 

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian 
port facilities during emergencies. These agreements currently call for a 48 hour 
response time. On-going negotiations at some ports (including Oakland) reveal 
a resistance to 48 hours and a request to substitute a 7 days response time. In 
Oakland the current PA0 increases the number of ROIRO berths from 2 to 5 in 
48 hours. 

d. MOTBY is contibuting little to nothing to port thruput at this time as it 
requires significant dredging to reopen. 

3. Operational Impact: Marginal to negligible, considering PAOs can substitute 
for full time presence. Recommend should DoD divest itself of MOTBY and 
MOTBA, then the selling agreement should include a PA0 with a longterm 
requirement for a 48-96 hour response time. 

LTC Martz14-7955 

UNCLASSIFIED 



The following charts show rhe throunhput - capab i l i ~  per hcfih in MTON per dav for breakbulk. 
RORO. conuinzr. ma mixed vessels. These resulrs arc based on various f a c m .  including MHE used 
arrd loadins, operational. and berth utilization raics. as well as berthfship compatibility. 

The Wshipcompatibiliry for various vessel types is show in table 1. This rable indicates, for each 
type of ship. the number of vessels rhat can be accommodated at each berth. The table also provides 
the limitations that can hinder shipping operations. 

The vpe of ship preferea at each benh is hasea on a methodology that compares rhe chilracteristics 
of the ship berth to P list of ideal factors required s u p p n  the diffrent ship mixes. The rvaluarion 
takes into consideration the current physicai cb~-actsrisrics and MHE available ior a henh. This 
c~duation gives no c o m i d e r ~ o n s  for enkanccmcnrs. silch as equipment. 

Bcnbs 32-23-24, and 6748.  in that order. appear ro be rhe best choices for contaicer operations. The 
best choices for RORO optrations a p p n  to be berths 11.33-33. and 23. Berth 7 of bIPC appears 
to 'be the best choice for breakbulk and hw=e operations. Berths 67-68-24, and 23 appear to be the 
ksr c hoic-es for all-around operatiocs. 

BERTH THROUGHPilT CAPABIUW 



BERTi-l THROUGHPUT CAPABiLlTY 
MTONlbAY 

BERTH THROUGHPUT CAPABILITY 

MTONlDAY 

NOTE: The i 3026 MPC awns bechs 8 ana 9. ivhich are currently leasea to the Pon of Oakiznz 
The current agreement allows the 13024 MPC to operate t!ese benhs within 7 days c! 
notification. Hence. the t 302d tuouid gain the throughpst of these berihs after 7 davs. 



Throughputs for each berth are shown below. They are based on various factors. including MHE 
used. loading. operational, and b e d  uriiization rates. z5 \veil as berch/ship cornpatihilip. 

BERTH TEROUGHPUI CAPABIUTY 

BERTH 
P B W B U L j <  I Rofto 1 CdKTAINER .MD(M 



BERM THRGUGHPUT CAPABllITY 



The following figures show the thmughpur cqabilily per terminal in MTON per day for breakbulk 
RORO. condner. and mixed vessels. These results are b a e d  on various factors including XIHE 
used. loading. operationri. and terminal usage ram. as u.eil as teminal/ship compatihiliry. 

BERTH THROUGHPUT CAPAE31m 



MTONmAY 
BERTH THRO?I(;HPc]T CAPABILITY - cant 

CO3TrERSION FACTORS 

.25 STON per .WON 

The type of ship prcfemd at each benh is based on 
the methodology described in the appendix. The 
evaluation is based on a snapshot view of the current 

physical characttristics of the buths and the MHE 
avdable. The evaluation to the right jves no e n -  
siderarions for enhancements. s ~ &  as equipment. The 
lower the number for a benh. the better suired the 
berth is for the loading operation. 

Considering the b e e  ship types. be& J232-J2-M is 
tht best btrch for military operations. because of its 
length. apron height, and cranes. The water depth 
may limit the draft of some ships. 

Table 1 shoivs the berttdship compari bi iiry for vari- 
ous types of vessels. The table indicates for each 
type of ship &e number of vessels each be& can ac- 
commodatt. The table also provides the limitations 
rhar cm hinder sshipping operations. 

PREFERIESCE BERTH 
SELECTIOK 

r 
BERTH BB RORO COhT 

C W 6 2  8 7 8 

El2-El3 9 I 1  - 
E17-El8 14 - - 
F2Cj-EZ2 15 7 - 
E24-E26 4 7 6 

D28-D3 I 13 1 - 
D.34 12 

F6-F10 6 7 7 

F 2 0 5  10 - - 
F206-F207 10 - - 

*)u*-+$-;r- - . - 4--. .- 
~227-~230 ' -3 +- . . . i--- - -.- 4- - -  * --2 = 

1232-J234 1 2 1 

J243-J244 7 4 7 

J245-J247 4 .4 5 

J266-J270 3 2 4 

I 



REPLY TO 
AnEmnom OF 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, MILITARY TRAFFIC MANAGEMENT COMMAND 

561 1 COLUMBIA PIKE 
FALLS CHURCH. VA 22041-5050 

MTRM (570-4a) , . . I  -; ??.! 1'1 , . . L  8 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Installation Assessment (IA) Program BRAC 
95 Data Call #l. 

1. Reference memorandum, MTCS, 27 May 94, subject as above. 

2. The computations used to complete the Installation 
Assessment Data Call #1 package was not consistent. The 
following changes need to be made: 

OAKLAND 

BASOPS/MISSION POP $12,169,520 

PIERS/WHARVES 
TYPE VESSEL 20 

3 .  The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

4. Points of contact for this action are Loretta Graves and 
N. Dianne Luna, MTRM-M, (703) 756-1144. 

FOR THE COMMANDER: P 

Deputy chief of Staff for 
Resource Management 



MTCS (570-4a) 

DEPARTMENT OF THE ARMY 
HEADQUARTERS 

MILITARY TRAFFIC MANAGEMEN COMMAND 
5611 COWY BIA PIKE 

FAUS CHURCH, VA 220415050 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Installation Assessment (IA) Program 
BRAC 95 Data Call #1 

1. References: 

a. Memorandum, DACS-TABS, 26 Apr 94, subject as above. 

b. Memorandum, Chief of Staff, United States Army, 
21 Mar 94, subject: Base Realignment and Closure (BRAC) 95. 

c. Memorandum, Director of Management, 21 Mar 94, 
subject: Army Preparation for BRAC 95. 

2. Enclosed are the Installation Assessment Data Call #1 
submissions for the military ports (encl I), along with a 
word processing disk (encl 2). 

3. The three MTMC ports are all considered essential for 
the deployability mission and satisfy unique components of 
the mission. The 1301st Major Port Command (MPC), located 
in Bayonne, is the only Army-owned ocean terminal on the 
east coast. The 1302nd MPC, located in Oakland, is the only 
Army-owned ocean terminal for general cargo on the west 
coast. The 1303rd MPC, located in Sunny Point, is the only 
Army-owned ammunition terminal. The locations and one-of-a- 
kind nature of the three terminals preclude competition 
among them. 

4. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

5. Points of contact for this action are Loretta Graves and 
N. Dianne Luna, MTRM-M, (703) 756-1144. 

FOR THE COMMANDER: 

2 Encls D T. SMITH 
Colonel, GS 
~cting Chief of Staff 



BRAC 95 INSTALLATION ASSESSMENT 

AlTRIBUTES AND WEIGHTS 

FOR PORTS 

MILITARY TRAFFIC MANAGEMENT COMMAND 



O S E  HOLD 

AT'I'RIBUI'ES AND \ m m s  FOR P O m s  

I N S T W T I O N  ASSESSMENTS 
DATA CALL #l 

BAYONNE OAKLAND 
m y  MumA 

SPECIAL CAW;O CAPACITY 100 100 100 
SUPPOFU? FACILITIES 75 2129 5109 (1) 
NOFW& THROUGHPm 100 24000 13500 (2) 
PIERS AND WHARVES 100 

Water Depth 3 5 35 
7 ~ p e  Vessel 20 (5) 
Length of P i e r  7763 3636 

STAGING AREAS - 75 2128 3573 
MISSION REQ- -- 450 

AVG AGE OF FACJLITY 8 5 - 5 0 
Water 
=ge 
Electricity 
Landfill 

% PERM FACILITIES 65 
CAPACITY 25 

Arch & Historical 
Erdangered Species 
Wetlands 
Air Quality 
Water Quality 
Noise Quality 
Contaminated Sites 

LAND AND FACILITIES --- 225 

BUILDABLE ACRES 50 45 0 
AVAIIABLE \.K>RW'ORCE 20 HQDA 
MOBIUZATION 45 42000 (13) 29900 (14) 
IMA - 10 1260 1195 

COm,  MOB & m Rm -- 12 5 

COST OF LIVING INDEX 50 HQDA 
MCA COST FACTOR 50 HQDA 
BASOPS/MISSION POP 100 5804 (15) (16) 

COST & IGrn7ER ------ 2 00 

SUNNY POINT 
msu 

TOTAL 1000 

W S E  HOLD 



(1) Includes 2,668,014 square feet of open storage and hardstand shop, i.e., 
category codes 452-10 and 452-20, respectively. Source: Real Property Inventory 
Report dated 14 April 1994. 

(2) Source: Memorandum, MITE-SF, 25March 1994, 'subject: Ports forNationa1 
Defense (PND) , West Coast (Port of Oakland and 1302ND Major Port Cammard (MPC) 
Second Coordination, enclosirg the latest corrected draft report. The specified 
source for this attrihte does not distinguish between ltnormallt and tlmobilization" 
throu@pt capacity. It merely states the throughput capacity for each berth. In 
order to arrive at a regular peacetime capacity, we have used the mixed-vessel 
capacity of Wharf 7, our regular berth for most peacetime operations. This is 
13,500 Ml's loaded and/or unloaded per day. 

(3) Daily nonnal throughput capability is 1600 MI\3N of Breakkuld d t i o n  and 
210 containers (20 foot equivalent unit). An average weight of 17.5 MION was used 
per container to canpte total MKNS. Total M1\3N for Noml Throughput was cmputed 
using a normal 8 hour shift. 

(3a) The Mobilization Throughput capability is over 5000 MION of Breakhi& 
arrormnition and over 700 containers (twenty foot equivalent unit) of d t i o n  per 
24 hour day. An average of 17.5 MlDN per container was used to COI~U- total MIW. 

(4) With a foot over cut. 

(5) k m # h  of piers contained in Wlildirrg ~nfomation Schedule Oaklaxd Army Base, 
CA, March 1992, page 3. Type of vessels that each pier can acammmdate are as 
follows: P6=15, P6 1/2=15, and P7=20. 

( 6 )  Year age does not reflect renovations that upgraded buildings aver the years. 

(7) Percentage calculated frcan HQRmAN Part 3 - Percent of Total Wlilding Area by 
Age D i s t r i h t i o n .  

(8) Contractor for installation deals with cubic yards. Total is per cubic yard 
not short ton. 

(8a) Utility capacities calculated by Base facilities engineers. Land fill costs 
are the costs of collection and disposal of refuse, extracted frm the HQDA 
Facilities Engineering and Housing Annual Sumrrrary of Operations; Vol I11 - 
Installation Performance; FY92; viz: M20000. 

(9) Figure was extracted frm the Real Property Inventory (RPI) report dated 14 
April 1994 with the follming revisions made to reflect existing conditions: 

Bldg T834 (Cat Code 610-50). ?his structure is a portcable trailer; deduct the 
1,200 SF sham for this facility. 

Bldg T6 (Cat Code 442-70). This structure is a portable trailer; deduct the 
1,800 SF sham for this facility. 



Bldq 780 (Cat Code 131-80). The 4,964 SF for this permanent facility was not 
picked-up on the RPI report. 

Structure 65 (Cat Code 143-10). This is not a building, it is a truck weigh 
scale. Deduct the 600 SF shown on the RPI report. 

Bldq 148 (Cat Code 832-31). The RPI shws 69 SF for this building. The 
actual square footage is 215 square feet. 

Bldq 812 (Cat Code 214-10). The RPI shws this as a permanent building. The 
building is semi-permanent. 

Bldq 99 (Cat Code 214-20 and 217-10). The RPI shows this as a permanent 
building. The building is semi-permanent. 

Bldq 141 (Cat Code 442-60). This building has been demol.ished. 

Bldg 161 (Cat Code 442-60). This building has been demolished. 

Bldg 161 (Cat Code 442-60). Permanent Bldg 161 of 79,142 square feet was 
constructed as a replacement for previous Bldg 161, and was given the same building 
number. 

Bldg 88 (Cat Code 442-70). The RPI shows this as a permanent kuilding. The 
building is semi-penmnent. 

Bldg 9 (Cat Code 442-62). ?he square footage for this building was not 
picked-up on the RPI. 

Bldg 664 (Cat Code 730-55). ?he RPI shows this as a permanent building. ?he 
building is semi-permanent. 

Bldg 776 (Cat Code 730-55). The RPI  shows this as a permanent building. The 
building is semi-permanent. 

Bldg BOO01 (Cat Code 730-55). m e  RPI shaws this as a permanent kmi1di.m~. 
The building is temporary. The building number has been changed to Bldg 8. 

Bldg BOO02 (Cat Code 730-55). The RPI shaws this as a permanent building. 
The building is temporary. The building number has been changed to Bldg 644. 

Bldq BOO03 (Cat Code 730-55). This building has been demolished. 

Bldg BOO04 (Cat Code 730-55). This building has been demolished. 

Bldq BOO05 (Cat Code 730-55). The RPI shows this as a permanent building. 
The building is temporaq. The building n m k a  has also been changed to Bldg 914. 

Bldq 60 (Cat Code 740-51). ,The RPI shws this as a permanent building. The 
hilding is semi-permanent. 



Bldg 5 (Cat Code 811-60). The RPI shows this as a permanent building. The 
building is semi-permanent. 

Bldg 10 (Cat Code 872-30). The RPI shows this as a permanent building. The 
building is semi-permanent. 

Bldg 11 (Cat Code 872-30). The RPI shows this as a permanent building. ?he 
building is semi-permanent. 

Bldg 765 (Cat Code 872-30). The building is not shown on the RPI. The 
building is a permanent facility. 

Bldg 164 (Cat Code 832-31). This permanent building was picked-up as a 
non-building on the RPI. 

Bldg 640 (Cat Code 740-34). ;in 881 square foot handball court was added to 
qymnasium. 

Bldg 902 (Cat Code 214-30). This pentanent building of 15,360 square feet is 
not shown o the RPI . Building to be demolished by the Southern Pacific 
Transportation Campany as part of lease termination condition. 

Bldg 904 (Cat Code 214-52). ?his prmment building of 1,250 square feet is 
not shown on the RPI. Building is to be demolished by the Southern Pacific 
Transportation Campany as part of lease termination condition. 

Bldg 908 (Cat Code 740-60). This pemanent building of 1,200 square feet is 
not shown on the RPI. Building to be demolished by the Southern Pacific 
Transportation Company as part of lease termination condition. 

Building scheduled for demolition in FY94: 

Temporary Building 647; 8,800 SF 
Temporary Building 648; 3,379 SF 
Temporary Building 905; 180 SF 

(10) menty-three buildings/structures eligible for National Register. 

(11) TVo register sites + 32 potentially eligible sites= 34. 

(12) Ten underground tank sites have hydrocarbon contamination. One site 
has chlorinated solvent contamination. 

(13) Source references: (a) TEA formula used in the Port Operational Perfomce 
Simulator (POPS) . 
(b) G3 Throughput evaluation. 



(14) Memorandum, MTI"E-SEF, 25 March 1994, subject: Ports for ~ational Defense? 
(PND) , \jest Coast (Port of Oakland and 1302D Major Port Command (MFC) Second 
Coordination, enclosing the latest corrected draft report, pages 30 and 37 apply. 
The 1302D MPC can load (and/or unload) 29,900 MI'S daily in an emergency. This is 
based on loading the same mixture of different types of vessels as were loaded for 
the Persian Gulf War. It is also based on using hharves 7, 6 1/2, and 6 (also names 
respectively Berths 7, 8, and 9 by the Port of Oakland). Wharf 7 is owned and 
operated by the 1302nd. CJkarves 6 112 and 6 are ownd by the Army and leased to the 
?art of Oakland, with a seven day recapture clause. Wharves 6 1/2 and 6 have been 
used regularly by the 1302nd without recourse to formally exercising the recapture 
clause for the Persian Gulf War, exercises, and normal operations. It should be 
recognized that the 1302nd also stuffs and unstuffs sea vans. However, that 
separate throughput capacity is not addressed in the IA. 

(15) Total Base Support is $ 15,537,262. Population total used is 2677. 

(16) Source: Cost of Sales Report, ,T93 Actual OMA Execution FY93 for the dollar 
figues. Population data to be supplied by DA. 

(17) Total Base Support is $ 3,443,818. Population total used is 398. 



MILITARY OCEAN TERMINAL 

MILITARY TRAFFIC MANAGEMENT COMMAND 



ENCLOSURE 2 IS A FLOPPY DISK OF THE DATA SUBMITTED 
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DESCRIPTION 
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I T  

ANALYST: 
- < - >  1.: e ., i' , € 7: L g i i  



Big Coppett Key, FL 

1 .  Recommendation: C'losc 13ig Coppctt fie!. 

2. .Justification: Rig ('oppcti Kc!. at1 is1;11id tic;~t. Kc! \i.es~. cotisists o t ~ ~ . ~ ~ ~ ~ ~ t - o s i ~ ~ i ~ ~ t c l !  5 :ict.cs 
and 3.000 scli~arc f'ect of' f~lcilities. Big CC'oppett Kc!- t'ormerl! pro\.ided communications support 
to Ilnited States Arm!.. Since 111c Arm!, no lon~cl- itses Big C'oppc~t Kc!.. i t  is excess and to 

i \ r ~ n ~ .  rccluircments. Closing Big Coppett Kc! \ \ - i l l  sa1.c base operations and  maintc.~i;uice funds 
and provide reuse opportunities. 

3. Rcturn on Investment: rl'llere is no one-time cost to implement this rccommendatio~i. -1'Iie 
nct ol'all costs and savings during the implementatioli period is a savings 1.jf$0.05 million. 
;Innual recurring savings aficr implemcntatiot~ arc $0.01 million M ith an immediate return on 
investment. l'hc net present value of the costs and savings over 30 Isears is a savi~igs o1'S;O. 1 
million. 

4. Impacts: This recom~nendation will not affect any jobs in the Monroe County, FL area. 
There are no known environmental impediments at the closing site. 



I One Time Steady State ' 
Closures: costs (SM) Savtngs (SM) ,lf~ Pe - East Ft Baker. CA S  7.8 

Rio Vista USARC, CA S  0 
Bellmore Log Facility, NY S O  
Big Coppett Key. FL S  0 
Camp Bonneville. WA S 0.04 
Sudbury Training Annex. MA f 1-0 
Higham Cohasset. MA S  0 
Rec Center #2. NC S O  
Branch USDB. Lompoc. CA S O  
Caven Point. NJ - see Ft Hamitton closure - Baltimore Publications. MD S 6.0 - Valley Grove. WV - see Kelly Spt Ctr closure 

Close. Except RC enclave: 
Camp Pedricktom. NJ S 0.1 
Camp Kilmer. NJ S 0.1 
Fort Missoula. MT t 0.4 

/ COSTS (SM) 

W M  $ 5  
MILCON S 6 
OTHER $ 5  

TOTAL f 16 

I PAYBACK PERIOD (rum 2 I I BREAK EVEN YEAR 1 
I STEADY STATE cu~ 7 119991 

Y W  NPV (SM) 73) 

I W R A f K ) N u :  - All d0-8R b&W thc BRAC thruhdd 
- All properties are excess to the Army's needs 
- Recommendatons provided by MACOM H a  

PERSONNEL: MILITARY CMLIAN 

REDUcTrnNS I 97 
REALIGNMENTS 86 137 1 

I ENVIRONMENTAL: There are no known impediments I 
ECONOMIC: This reconmendation of Minor Sites will not affect any jobs in the~r 

respective econornlc areas. or will involve small job changes equat~ng to 0.0 X .  

I OTHER SERVICUDOD FACTORS: None 

\ ALTERNATIVES CONSIDERED: None I 
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-'OCT-31-1994 11 : 40 FRDI TRHDOC EHHCU 

DACS-TAB 

MEMORANDUM FOR SEE DIS'IRZBUTION 

SUEJECT: Real PrDpGty H d d q s  as BRAC Candidates 

COL, GS 
Director. The Army Basing m y  

DISlmBUTION: 
-ER, C. S . ARMY FURCE8 COMMAM), ATTX. AFPI-BC 
COAxbuNEX, US. ARMY TFWMNC3 AND DOCTRINE C m ,  ATM: ATCS-OR 

t5 ARMY PACIFIC, ATIN: APRM-MC 
COi&lMANU~ L.S. AKSIY MA- C-, m. AM-IT 
-'Dm U.S. A&W h4ILITARY D I W C I '  OF W-GTON, ATM. ANEN-RO 
C ~ ' D =  ~ A R Y  f a ~ ~ n c  ~IANA-W CO-ma, ATIN: xmw-M 



AFPI -BC 

DEPARTMENT OF THE A R M Y  
HEADOUARTERS UNITED L.TATEq ARMY FORCES COMMAND 

FORT MCPHER5Oh. GEORGIA 3f? - -0 0000 

MEMORANDUM FOR DIRECTOR O F  MANAGEMENT, 200 ARMY PE:NTAGON , 
WASHINGTON, DC 20310-0200 

SUBJECT: Real P r o p e r t y  Holdlngs  a s  Base Realignment and C l o s u r e  
(BRAC) Candidates 

1. R e f e r e n c e ,  memorandum, Headquar te r s ,  Department o f  t h e  Army,  
DACS-TAB, 17  O c t  9 4 ,  SAB. 

2 .  A p p r e c i a t e  t h e  o p p o r t u n i t y  t o  p r o v i d e  Below-the-Threshold 
i n s t a l l a t i o n s  f o r  c o n s i d e r a t i o n  i n  t h e  BRAC 95 process. The 
r e q u i r e d  i n f o r m a t i o n  a b o u t  o u r  c a n d i d a t e s  i s  a t  e n c l o s u r e .  I t  is 
complete a n d  a c c u r a t e  t o  t h e  best of m y  knowledge. 

3 .  Recognize  t h e  added effort  r e q u i r e d  t o  deal w i t h  numerous, 
small a n d  l i t t l e  known properties, b u t  believe t h e r e  are 
a d v a n t a g e s  to  i n c l u d e  them i n  BRAC. I n c l u s i o n  p r o v i d e s  t h e  l e g a l  
mandate t o  implement  t h e  a c t i o n  a n d  voids p o t e n t i a l  protracted 
r e v i e w s  of t h e  a c t i o n s  w i t h i n  government a n d  by local i n t e r e s t  
g r o u p s .  I t  also gives m o r e  visible credit t o  t h e s e  efforts t o  
downsize  o u r  i n f r a s t r u c t u r e .  

4 .  Unders tand  t h e  desire for c o n c l u s i v e  j u s t i f i c a t i o n  and  q u i c k  
r e t u r n  on i n v e s t m e n t .  O p e r a t i n g  costs f o r  most of these 
i n s t a l l a t i o n s  are s m a l l ,  t h e r e f o r e ,  t h e r e  i s  l i t t l e  p o t e n t i a l  f o r  
s i g n i f i c a n t  q u a n t i f i a b l e  d o l l a r  s a v i n g s .  However, a l l  t h e s e  
i n s t a l l a t i o n s  consume management e f f o r t  and r e p r e s e n t  p o t e n t i a l  
f u t u r e  l i a b i l i t i e s  a s  t h e y  c o n t i n u e  t o  a g e  and environmental 
r e q u i r e m e n t s  become m o r e  s t r i n g e n t .  The BRAC p r o c e s s  o f f e r s  the 
o p p o r t u n i t y  t o  c l e a r  o u r  books o f  t h e s e  s m a l l  margl-nal 
p r o p e r t i e s .  For  t h e s e  r e a s o n s ,  r e t u r n  on investment constral- :s  
s h o u l d  b e  flexible. 

5. I n s t e a d  of u s l n g  t h e  normal real e s t a t e  c i rsposal  przzcss  fzr 
intergovernmental t r a n s f e r s ,  b e l l e v e  t h e  B M C  p r o c e s s  1s r . c re  

e x p e d l t l o u s  I n  c e r t a l n  c a s e s .  W h l l e  t h e s e  t r a n s f e r s  do noc sa-.-E 
money, t h e y  r e d u c e  p r o p e r t l e s ,  and a l l g n  long- te rm o p e r a t l c n  



AFPI -BC 
SUBJECT: Real Property H 0 1 d i r . g ~  a s  B M C  Candidates 

with a m o r e  appropriate agenzy.  W e  havs submitted some 
properties t h a t  we ti-.ink n e e 3  5e considered f o r  l n c l u s l o n  I n  

BRAC . 

6 .  For a d d i t i o n a l  l n f o r m a t l o n  c o n t a c t  M s  N e t a  A d a m s ,  
DSN 367-6315.  

FOR THE COMMANDER 

E n c l  @jJL!-.h- Maj Gen ral, USA 

chief of Staff 



B I G  COPPETT KEY 
( P a r e n t  I n s t a l l a t i o n :  F o r t  S t e w a r t )  

1. DESCRIPTION O F  PROPERTY. 

a .  B i g  C o p p e t t  K e y  i s  located In M o n r o e  C o u n t y  Florlda 
a b o u t  three m i l e s  f r o m  t h e  US N a v a l  k r  S t a t i o n  o n  B o c o  C h i c a  K e > -  
and about 11 m i l e s  east of K e y  W e s t .  

b .  T h e  i n s t a l l a t i o n  c o n s i s t s  of a p p r o x i m a t e l y  5 acres a n d  
h a s  3 K S F  of c o m m u n i c a t i o n s  b u i l d i n g s .  

c .  T h e  primary m i s s i o n  of t h e  i n s t a l l a t i o n  w a s  t o  provide 
ground t o  a i r  s i g n a l  t r a n s m i t t e r  and  receiver. T h e  f a c i l i t y  h a s  
n o t  been used by t h e  Army f o r  several years. T h e r e  are no 
t e n a n t s .  

2 .  PROPOSED ACTION.  D i s p o s e  of a l l  property a t  B i g  C o p p e t t  K e y .  
T h e  N a v y  has  previously expressed an i n t e r e s t  i n  ob ta in ing  t h e  
property. A report of-excess w a s  submitted on 19  Sep 94.  

3. U N I T  MOVEMENTS. N o n e .  

4 .  ONE TIME COSTS.  ($000) 

5. TIME TO IMPLEMENT. E'Y 96 

6.  SAVINGS.  ( $ 0 0 0 )  $8 

- Ensops 
- RPMA 
- AFH 
- OTHER 

7 .  ENVIRONMENTAL TSSUES. 

PAY BACK: 0 YRS 

T h e r e  are n o  k n o w n  s l g n l f i c a n t  o r  u n u s u a l  e n v i r o n m e n t a l  I s s u e s .  
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:04 11/20;'1994, Report Created 07:31 03/08/1995 

Department : ARMY 
Option Package : MI7-1 
Scenarlo File : C:\COBRA\SECDEF~MI~-1.CBR 

std Fctrs File : C: ',,COBRA:k.SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One . FY 1996 

Model does Tlme-Phaolng of Constl-uct1oi1/!3hutdown. 'irz 

Base Name 
- . . . . . - - - 
BIG COPPETT KEY, FL 

Strategy: 
. . . . . - . . - 
Closes ln FY 1996 

Summar,' : 
- - - . . . - - 
CLOSE BIG COPPETT KEY 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BIG COPPETT KEY, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total civilian ~mployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BIG COPPETT KEY, PL 

Homeowner Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
B n v  Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 

Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Scheduie ( % )  . 
MilCor. Cost A.:oldncl$K): 
Fam Hnusinq 2:oldnc (SF) : 
Procurement A-oldnc($F) : 
CHAMPUS In-2aclents)Yr: 
CHM'.p.;,y C - :  ."' 1z. 

Far:: ~~'LLD-;: lY.?F) . 

0 

0 

0 

0 

0 

1.00 

0 

0 

20.92 

COPBT 

No 
Yes 

3ee ::?.a; paje for Sxpid:..aZ2:-:. :.;:test 



INPUT DATA REPORT I CCBP;. - 5 . 0 8  1 - Paoe : 
Data As Of 12:O-l li;20'1994, Report Created 07:3i 03 08~1995 

Deparc2ect . W.l.li' 

Optic- Package - MI7-1 
Scenarlo Flle . C:\,COBRA:SECDEF.MI'-? 
Std Tctrs Flle C :  ,COBRA SF-3EC.SF' 

INPK SCREEN EIGHT - UNIQUE .>CTI;-IT--. IXFOP!!.:.TIOfJ 

Name: BIG COPPETT l.:BY, F; 

(SF * ,> ,, ,~ . " 1 ' r , y 9  . . '2 < . >, 2 ;7 . - -  - -  . . - .  
.... ... - - - -  --.. - - - -  -... - .-- 

Program Plannlng Costs: 3 0 C 

Unlque Operatlr,g Costs : 0 7 n 

Mothball/Shutdown Costs: 0 0 

Caretaker Costs: 0 C 0 0 0 

Unique Other Costs: 0 0 0 

Ulllque Operating Saving: 9 8 6 3 

Unique Other Savings: 0 0 0 0 

Packing/Unpacking Costs: 0 0 0 0 0 3 

Frelght Costs: 0 S 0 0 0 

Vehlcle Moxring Costs: 0 0 0 0 0 0 

Vehicle Driving Costa: 0 0 0 0 0 0 

(See final page for Explanatoiry Note:;) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 

Enlisted Housing MilCon: 91.00% 

Officer Salar/($/Year) : 67,948.00 

Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/Year) : 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost($/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian ~alary($/Year): 45,998.00 

Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIF Pay Factor: 39.00% 

SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCRBEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarter0 (SF) : 388. 00 

Avg Family Quarters (SF) : 1.819.00 

APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire Cost($) : 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.00% 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.001 

RSE Home Value Reimburse Rate: 19.00% 

RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 

Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

ST&?DARD FACTORS SCREEN THPFE - lR;SI::PCF:TATIC):J 

Material 'Assig:led i'e:-s::i LL - : !; 
HE; ?er Off Famil? r L b . :  l4.5OL.;" 

H ~ C  a per Eni Fanli:; iib, : 5 , ; C O .  ?!; 

HEZ ;ez :1:1 Sl:.gle .LL : 
. - -  .. 

' , 7  

^ - ,... 2 rer rl.:l:lan , :>n . ,  - . +., ,b..  - . 
,,. - .cza. UUS Cocr  : $ .  l u - l i : :  . - ~  , , ,  
. - ,;r -rar.spzrL C t d . ' ~  !:LA- - .  

. a .  " -  - A - .  ..--- ::.:p * - A & - . ,  .Szs:--: - " "  -.. 
- .  



INPUT DATA REPORT (COBRA v S . 0 8 )  - Page 3  
Data As Of i 2 : 0 4  1 1  10:1994. Report Created 0 7 : 3 i  3 3 ; 0 8 , 1 9 9 5  

Departsen? AXMY 

Option Package : F I I - - 1  

Scenario File . C: ,COBRA:SECDEF\MI7-1.CBR 
Std Fct-s F ~ l e  : C .  CDSPA GF-ZEC.SFF 

STANDARD FACTOPS SCREEN FOUR - I~iILITAR'x' CONSTRUCTION 

Categor.- 
. - - . . - . . 
Hoi-izontal 
Waterfront 
Alr Operations 
Operational 
Administrative 
School Bulldn~gs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communicatlono Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

is;' 
IL?, 
(SF1 

(SF 1 

(SF! 
( S F :  

(SF, 
1EA) 
(EA) 
(SF) 
(SF! 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Catego-- 
. . - - . . - . 
APPLIED INSTR 
L.=S (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2 + 2  BACHQ 
Optional Categori G 

Optional Category H 
Optional Category I 
Optional Categor-; J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BIG COPPETT TO CAPTURE RECURING RPMA SAVINGS. 

* NO SCREEN FOUR DATA NEEDED FOR BIG COPPETT FKEY BECAUSE NO CALCULATIONS 

US8 SCREEN FOUR DATA. 

* NO MOTHBALL COSTS BECAUSE M E R E  ARE NO TENANTS NOW - SHOULD ALREADY BE 

MOTHBALLED. 
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COBRA PEALIGNMENT SUMMAR'? (COBRA ~ 5 . 0 8 )  - P a 3 e  1 1 2  

D a t a  As O f  1 2 : 0 4  11 :20 :1994 ,  R e p o r t  C r e a t e d  0 : : 3 1  0 3  0 8 ' 1 9 9 5  

2 e p a r t n e i i t  : .w.fl.i 

; P t ; o n  P a c k a g e  : :{I:-1 

. S s e n a r : c  F i l e  : C - '  C O S K 3 \ . S E C D E F \ M I - -  1 .  

5 t d  F c t r s  F i l e  : C :  :COBR.rl',SF?DEC. S;c 

S t a r t l n g  Y e a r  : 1 9 9 6  

F i n a l  .iedr 1 9 9 6  

P O I  Y e a r  : I m m e d i a t e  

Np.: 111 21315 ( $ I < ' #  : - 1 2 3  

1 - T l m e  C o s t  ( $ I < )  : 0  

N e t  C o o t s  ( $ I < )  C o n s t a n t  D o l l a r s  

1 9 9 6  1 9 9 7  

I ~ l i l C o n  

P e r s o n  

O v e r h d  

Moving 
M l s s l o  

O t h e r  

TOTAL - 8  - 8  

1 9 9 6  1 
- - - -  

POSITIONS ELIMINATED 
Off 0 

En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

Civ 0 

TOT 0 

T o t a l  
- - - - -  

c ' 

11 

- 4 8  

0 

0 

0  

T o t a l  
---.- 

summary: 
- - - - - - - - 
CMSB BIG COPPE'TT KEY. 



COB- REALIGNMENT SUMMARY !COBRA ; 5 . 0 8 )  - P a g e  2 / 2  

D a t a  A s  Of 1 2 : 0 4  11 ' 2 0 . ' 1 9 9 4 ,  R e p o r t  C r e a t e d  0 7 : 3 1  0 3 / 0 8 ! 1 9 9 1 ;  

Ze?ar :mer .c  : ARMY 

Cpt:;n P a c k a g e  : !417 -1  - - - .- . - . ,c. . .~&. . F ; l r  . C.' C O E R A ~ S E C D E F \ I 4 1 - - 1 .  CEP 
"- 2 :-+, ,. -,-- . --.- C : l r  : i': CCBR.;'\SF7DEC,C;FF 

C o s t s  (SIC) C o n s t a n t  D o l l a r s  

1396 1 9 9 -  
...- .-.. 

I?: 1 Zc:: 
P e r s o n  0 0 

C.:erhd 0 0 

!'io.:lr,g c 11 

!.!lZSiO 0 i) 

O t h e r  0 0  

S a . : l n g s  ( $ I < )  C o n s t a n t  D o l l a r s  

1996 1 9 9 7  
..-- -... 

I4 i ?Con  0  0 

Person 0 0 

O v e r h d  8 8 

Movlng 0 0 

Miosio 0 0 

Other 0 0  

TOTAL 8 8  8 



NET PRESEhT Y.>LUI!S REPORT (COBPA i . 5 .  0 8 ,  

Data A s  Cf  1 2 - 0 4  11 2 2  19;i, P e p o r t  Created ,c1:31 0 3 : 0 8 , 1 9 5 5  

Department . ~y1.l.i 

o p t l a n  Fackage : P!I--l 

S c e n a r l o  Fl?e : C :  , cOBK.:.',SECDEF ! . l I ' - l .  CBX 
3td Fct r r .  File : C .  CCER.k',.?F-PSC SFF  

i e a r  Adlusted C o s t  i s '  
.---.--.-.--.-.. 

- ,  351 

- - ,  6 > L  

- - , 4 - - q ,  

- - ( 2 - 5  

7 ,  c a 1  
6 ,  891 

6 , 7 0 7  

- 6 . 5 L -  

6 . 3 5 2  

6 ,  1 8 2  

- 6 , 0 1 7  

-1, 8 5 6  

- 5 . 6 9 9  

- 5 , 5 4 7  

- 5 , 3 9 8  

- 5 , 2 5 4  

- 5 , 1 1 3  

- 4 , 9 7 6  

- 4 , 8 4 3  

- 4 , 7 1 3  



TOTAL ONE-TIME COST RE30F.T !COBEX ':5.08) - Paoe 1:2 

Data As Of 12:04 11,"10/1994. P-eport Created 0':?1 01. '08,1995 

Department : AR!4 Y 
2ptlon Package : MI?-1 

5zezario File : C: ',COBPA\,SECDEF\I.:I-I:. CBP 
Std Fctrs File : C: ':COBR?iL;I\SFiDEC. Z,F? 

(A11 values in Dollars) 

Catego? 
. . . . . - - - 
Co~:struction 

P!llitar?, Constructlon 

Famil:; Housing Construction 

Infomation Management Accoulit 

Land Purchases 

Tetal - Construction 

Personnel 
Civilian RIF 

Civllian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 

Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 

civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 
Total - Moving 

Other 

HAP / RSR 
Environmental Mitigation Costs 

One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
.............................................................................. 

Tozal One-Time Sa-:ings 0 

T-ral !Jet One-Time Costs 3 



ONE-TIME COST REPORT (COBRU ~ 5 . 0 8 1  - Page 2 2 

Data As Of 12:04 llj2Oj1394, Report Created 07:31 0 3 : 0 8 / ; 5 5 5  

Department : i & l l Y  

Optlon Package : MI:-1 

Scenarlo File : C: \COBG\SECDEF'>,l.iI--1. CER 
S t d  Fctrs File : C:\COBRAiSF7DEC.SF' 

Base: BIG COPPETT KEY. Fi 
(All -:slues in Dollars) 

Categol-y- 
........ 

Construction 

Milltary Construction 
Famlly Houslng Constructioll 
Information Management Account 

Land Purchases 
Total - Construction 

Personnel 

Civllian RIF 
Civllian Early Retirement 

Civllian New Hires 
Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost  Avoidances 

Military Moving 

Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 

One-Time Unique Savings 
......................................................... 

Total One-Time Savlngs c 

Total Net One-Tlme Costs 



TOTAL M I L I T X Y  CONSTRUCTION ASSETS (COBRA '25 081 - Page I,? 

Data As Of 12:04 11/20/1994, Report Created 0 7 : 3 1  03!08!1995 

. .  ...... Department . D 

Option Package : I,::--: 

Scenarlo Flle : C: C3BRA\SECDEF\.MI7-1. CBR 
Std Fctrs File : ; CZ5RA'SF'DEC.SFF 

All Costs in S K  

5ase Name 

Total I 1.1 i. Ldl~i? Cost Total 

MllCon Cost Pilrch Avoid Cost 

BIG COPPETT KEi' 0 
............................................................................. 

Totals: 3 c c i1 o 



PERSONNEL SUMMARii REPORT (COBRA - 5 .  C 8  1 

D a t a  A s  O f  1 2 : 0 4  1 1 / 2 0 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 7 : 3 1  0 3 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : ARMY 

O p C l o n  P a c k a g e  . M I 7 - 1  

S c e n a r l o  F l l e  : C::.COBRA\SECDEF\lM17-1.CE3 

S t d  F c t r s  File : C :  ? ,COBFA\ ,SF-DEC.  S F F  

PERSONNEL SUI.IMARY F O R :  B I G  C O P P E T T  I;E.Y, F L  

B . X E  P O P U L A T I O N  ( F P  1 9 9 6 ,  P r l o r  t o  Sl?.;C ;ctloli) 

O t  t i ce rs  E n l l s t e d  ,- . . , r - ~ ~ i l e l i t z  
.......... .......... .......... 

0 0 P 

BASE P O P U L A T I O N  ( A f t e r  BRAC A c t l o n l  

O f f i c e r s  E n l i s t e d  S t u d e n t s  
.......... .......... .......... 

0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA *..5.08 - Page 112 
Data As 3f 12:04 11!20,'1994, Report Created 07 31 03/08/1995 

Department : .=.MY 
Optlon Package . MI7-1 
Scenario File : C: ' ~ , C O B R A \ ~ S E C D E F \ , I ~ I I - - 1  . CBP 
Std Fctrs Flle C :  \,COBP.AS,S?-DEC. SFF 

Kate 
.-.. 

CIVILIAN POSITI3>:S REALIGNING OUT 
Earl:. P.etrrer.e:l:+ 1 0 . 0 C " o  

Regular Reti-ezent* 5.00% 

civilian Turr.0-:erf 15.00% 

Civs Not Mo:.i?.~ (RIFs) * + 
Civlllans Mo-.-1x9 (the remd-rndzr) 
civilian Positions Avallable 

Total 
-..-- 

0 

0 

0 

0 

0 

0 

0 

CI'V'ILIAN POSITIONS ELIMINATED 
Early Retirement 10. 

Regular Retirement 5. 

Civilian Turno:-er 15. 

Civs Not Movlng (RIFs) *+ 
Priority Placement* 60. 

Civilians Avallable to Move 
Civilians Movlng 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 

of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPCRT (COBRA ~ 5 . 0 8 )  - Page 2;'2 
Data As Of 12:04 ll,'20,'1994, Report Created O-.:il 03;08;;955 

Departmenc : ARM.i 

option Package : MI--I 
Scenario File : C: ',COBRA\SECCEF ; I . : i - - 1  

Std Fctrs Flle : C:;COBRA\SF-DSC.SF? 
. C E R  

Base: BIG COPPETT KEY, FL Rate 
.-.. 

CIVILIAN POSITIONS REALIGNINY -LIT 

Early Retirement* 1 -  SO% 
Regular Retirement* ;. 00% 
Ci7:ilian Turnover* :i.OO"a 
C i ~ s  Not Movlng (RIFsl* 0.00% 
Civilians Moving (the remaindel-) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 r 3 

Civs Not Moving (RIFs)* 0.00% 0 0 0 0 C 5 

Priority Placement* 60.00% 0 0 0 0 0 3 

Civilians Available to Move 0 0 0 0 0 
Civilians Moving 0 0 0 0 C 3 

Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PERCENTAGES (COBRA :.S. C E 

Data As Of 1 Z : O - j  i1,'20 1 9 9 4 .  Report Created 0 7 : Z 1  23 G a l 1 9 9 5  

Department : .=.F.F?.i 
Optlon Package Mi--1 

Scenarlo Flle C .  C@BRA;SECDEF\MI--1.CBP 

Std Fctrs Fiie : C: ,C3BRA'\SF70EC,SF? 

Base: BIG CCP?FTT 1 X Y .  FL 

'fear 
.-.. 

1 9 9 6  

1 9 9 7  

1 9 9 8  

1 9 9 9  

2000 

2001 

TOTALS 

Pe:-2 
T o t a l  
-...- 

C 

C 
-. . . - 

0  

J..' .- --.- 
T o t a l  
..--- 

L1 

C 

0 

0 

0 

n 
..... 

0 

-.,. .. :Il:n~:r?ated 

: ercent 
- . . . - . . 

i!. 00% 

,1.00% 

i I . O O %  

l ' .  00% 

1)  00% 

n 00% 
. . - - . . . 

3.00% 



T O T h L  A P P R O P R I A T I O N S  D E T A I L  REPORT (COBRA .:5 0 8 )  - P a g e  1 , 6  

D a t a  A s  O f  17:04 11,'20/1994, R e p o r t  C r e a t e d  C' 3 1  0 3 . ' 0 8 / 1 9 9 5  

I 2 e p a r t n ; e r . t  . . .-.. - U M V  . . . 
O p t l o : ;  P a c k a g e  : 1 < 1 - - 1  

S c e n a r l o  F i l e  : C :  . C O B P A ~ , S E C D E F ~ , M I 7 - 1 .  

S t d  F c t r s  F i l e  : C .  C O B F C ; , S F - C E C . S F F  

CBR 

O N E - T I M E  C O S T S  
-..-.(SF) .--.. 

C O N S T R U C T I O S  

I 1 I L C 3 N  

F a n  50~s :~ :  

L a n d  Purch 

O&M 

C I V  SALARY 

Civ R I P  

C i v  R e t l r e  

C I V  Mob-ING 

P e r  D i e m  

POV Miles 

H o m e  P u r c h  

HHG 

M i s c  

H o u s e  H u n t  

P P S  

R I T A  

F R E I G H T  

Packing 

Freight 
Vehicles 
Driving 
Unemployment 

OTHER 

Program Plan 
shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per ~ i e m  
POV Miles 
HHG 
Miec 

OTHBR 
Blim PcS 

OTHER 
H A P  / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
. -. . - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA .:S. 0 9 1  - Page 2 6 

Data As Of 12:04 11/20/1994, Report CL-ea~ea 07:21 03,08,iiii 

Department : .U.!I'f 

Optlon Package Mi:-i 

Scenario File : C :  '\cOBRA'\SECDEF'\MI~-1. CBR 
Std Fctrs Flle : 2 .  :,COBRA\\SF7DEC. SFF 

Total 
...-- 

> 

RECURRINGCOSTS 
----. ( S K I - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salar; 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salar-f 
En1 Salary 
House Allow 

OTHER 
Misoion 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 Total 
- - - - -  - - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  --.- 

CONSTRUCTION 
MI LCON 0 0 0 0 
Pam Housing 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 

MIL PBRSONNBL 
Mil Moving 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 

Environmental 
1-Time Other 

TOTAL ONB-TIMB 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salarf 
House Allow 
OTHE?. 

Total Beyond 
- - - - - -  

C 

Procurement 
Mlsolon 
Mlsc Recur 
Unrque Other 

TOTAL. RECLT 



2epartme::t 
3ptlon Package 
Scenario File 
Std Fctrs File 

ONE-TIME NET 
-.--- ( $ K )  .-.-- 

CONSTRUCTION 
I4 ILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Movlng 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTILL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salaq 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL APFF.2PRIATIONS DETAIL REPORT (COBRA :5.08 - Page ? G 

Data As If :2:04 11/10:1994, Report Created 07:31 03, 0 s .  1995 

Total Beyond 
---.- . - -. -. 

0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4 G 

Data A3 Of 12:04 11;20:1994, Report Created 07:31 03/08:1995 

Department : A R M Y  

Optlon Package : MI7-1 

Scenario File : C:\COBRA\SECDEF?MI7-1.CBR 
Std Fctrr. Flle : C:\bCOBR;I\SF7DEC.3F7 

2001 Total 
. -. . --... 

Base: BIG COPPETT ICEY, FL 

0x2-TIME COSTS 1936 
. . -. . ( $ K ) - - - - -  .... 

CCSSTRUCTION 
I,! I L CON 0 

Far Housing 0 

Land Purch 0 
05!4 

c1- SALARY 

C;'". RIFs 0 

C l v  Retire 0 

CI-< MOVING 
Per Diem 0 
Pa' Miles 0 

Home Purch 0 

HHG 0 
Mlsc 0 

House Hunt 0 

PPS 0 

RITA 0 

FREIGHT 
Packing 0 

Freight 0 

Vehicles 0 

Driving 0 

Unemployment 0 

OTHER 

Program Plan 0 

Shutdown 0 

New Hires 0 

l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 

POV Miles 0 

HHG 0 
Miac 0 

OTHER 

Elim PCS 0 

OTHER 
HAP / RSB 0 

Environmental 0 
Info Manage 0 

l-Time Other 0 

TOTAL ONE-TIME 0 



APPROPRIATIONS DETAIL REPDRY CCE?.;. . :5.  c a  1 - Page 5 / 6  

Data As O f  : 2 :  04 11 , ' 10 , ' 199- i ,  R e p ; r ~ -  t l - r a t ed  0-:31 0 3 , ' 0 8 , ; 1 9 9 5  

Departmer.t . . .,-.....A -D...:. 

Option Package : I 4 I - - :  

Scenario File : C: ':COBRA\SECDEF'>,MI7-1. CBR 
Std Fctrs Flle : C .  CZbRA\SF-DEC.2FF 

Base: BIG COPPETT 1;E.i. FL 
RECURRINGCOSTS .. - 1 9 9 6  
- - - - -  (SK) .---. . -. . . 

FAPI HOUSE OPS 
O&M 
RPMA 0 

BOS 0  

Total 
.---. 

Unique Operat 
Civ Salary- 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Misoion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
F a n  Housing 

O&M 
l-Time Move 

MIL PBRSONNEL 
Mil Moving 
OTHER 
Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONB-TIME 

RBCURRINGSAVES 1996 1997 1998 1999 
- - - - -  (SK) - - - - -  - - - -  - - - -  - - - -  - - - -  

Total Beyond 
- - - - - -  

0 PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Sa1ar.y 
En1 Salar] 
House Allow 

OTHER 
Procurement 
Mlsslon 
Mlsc Recur 
Unlque Other 

TOTAL PECLT 

TOTAL SX:I NCS R 1 3 



APPROPRIATIONS DETAIL REPORT (COBIU v 5 . 0 8 !  - Page 6/6 
Data As Of 12:04 11/20/1994, Report Created 0-:31 03'08,1995 

Department : ARMY 
Optlon Package : MI7-1 
Scenarlo Flle : C:\COBRA\SECDEF\MI?-1.CBR 

S t d  Fctrs File . C:\,COBRA\SF7DEC.SFF 

Base: BIG COPPETT KEY, FL 

ONE-TIME NET 1996 
---.. ( $ K ) - - - - -  .--. 

CONSTRUCTION 
MILCON 0 

Fam Houslng 0 

OhM 
Civ RetiriRIF 0 

Clv Moving 0 

Other 0 
MIL PERSONNEL 
Mil Movrng 0 

OTHER 
HdP / FSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
..-.. 

RECURRING NET 1996 1997 1998 1999 Total 
- - - - -  

0 

Beyond 
-.---. 

0 

- - - - -  ($K) - - - - -  - - 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mieeion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -8 - 8 -8 - 8 



PERSONNEL,  SF,  RPMA, AND B O S  DELTAS (COBRA . : 5 . 0 8 )  

D a t a  A s  O f  1 2 : 0 4  1 1 / ' 2 0 / ' 1 9 9 4 ,  R e p o r t  C r e a t e d  0 7 : 3 1  0 3 , 0 8 , 1 9 9 3  

D e p a r t m e n t  : Xl.:Y 

O p t i o n  P a c k a g e  : M I 7 - 1  

S c e n a r i o  F i l e  : C:\cOBRA\SECDEF\\MI?-1.CDR 

S t d  F c t r s  F i l e  : C : ' \ C O B U \ S F 7 D E C . S X  

B a s e  
- - -. 
B I G  C O P P E T T  I<E'i 

B a s e  
---. 

B I G  C O P P E T T  KEY 

B a s e  
- -. . 
B I G  C O P P E T T  KEY 

P e r s o n : ; e l  

C h a n g e  % C k . a n g e  
..-... -.-.--. 

" '% 

S F  

Z l . ; r n g e  % C h a n g e  Clhij ' P e r  
.----. -.---.. ---...- 

- "  " b li 

F'Pl,l.> \ : BCSrSl 

C h a n g e  % C h a n g e  C h g , ' P r r  C l ~ a t i g e  % C h a n g e  C l i g  ' P e r  
- - - - - -  -.----. .-...-- .---.. ..--... .--...- 

0 0 "a 0 3 0 "a 0 

RPMABOS c ; 1 

C h a n g e  % C h a n g e  C h g  f ' r ~  
-.---- -..---- ..-...- 

0 0 % 0 



RPMA/BOS CHANGE R E P O R T  (COBRA v5 . 0 8  ) 

D a t a  A s  O f  1 2 : 0 4  1 1 : 2 0 / 1 9 9 4 .  R e p o r t  C l - e a t e d  07:31 0 3 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g e  : MI7-1 

Scenarlo F i l e  : C :  \ C O B R A ' \ S E C D E F \ > M I 7 - 1 .  CBR 

S t d  F c t r s  F i l e  : C : ' : C O B R A \ S F 7 D E C . S F F  

N e t C h a n g e ( $ K )  1 9 9 6  1 3 9 7  1 3 9 8  1 9 9 9  200C 200: T o t a l  Beyolid 
............... .... .-----..------ ...- . - -. .-.. ..-. 

RPMA C h a n g e  0  0  0 0  CI 0 0 0  

B O S  C h a n g e  0  0 0  0  0 0 0  C 

H o u o l n g  C h a n g e  0 0  0  0  0 i? 0 
............................................................................... 

TOTAL CHANGES 0  0 0 0 0 0 0 0  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

11 ALTERNATIVE NO. 11 

SECTION VII 

ANALYSTS NOTES 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



As of: 17:35 09 February 1995 

DACSTABS: JS Vallooe 



4 

* 
As of: 14:26 09 February 1995 

DACS-TABS: JS Vallone Economic Impact Data 

Activity: BIG COPPETT KEY 
Economic Area: Monroe County, FL 

Impact of Pro~oscd  BRAC-95 Action at BIG COPPETT KEY: 
- - - - - - - 

Total Employment of Monroe County, FL, BEA (1992): 
Total Personal Income of Monroe County, FL (1992 actual): 
BRAC 95 Total Direct and Indirect Job Change: 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 

- -- 

no, 1 no 
44.447 

51,767,183,000 
0 

0.0% 

19P4 LP95 19% L992 1PP8 1P99 24M 21)0_1 m: 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 I. 

CIV 0 0 0 0 0 0 0 0 i 

BRAC 95 Direct Job Change Summary at BIG COPPE'IT KEY: 

MIL 0 0 0 0 0 0 0 0 C 
CIV 0 0 0 0 0 0 0 0 i 
TOT 0 0 0 0 0 0 0 0 C 

Indirect Job Change: C 
Total Direct and Indirect Job Change: 0 

Other Pending BRAC Actions at BIG C O P P E W  K E Y  (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 G 
CIV 0 0 0 0 0 0 0 0 0 

Monroe County. FL Profile: 
Civilian Employment, BLS (1993): 40,720 Average Per Capita Income (1 992): $22,056 

Employment Data ' Per Capita Personal Income Data 

Annualized Chanpe in Civilian Ern~loyment ( 1984- 1993 Annualized Chanre in Per Capita Personal Income { 1983- 10;: 

Employment: 1,159 Dollars: S1.193 
Percentage: 3.696 Percentage: 7.4% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Monroe County, FL and the US (1984 - 1993): 

Local 4.1% 3.5% 2.9% 2.8?40 2.6% 3.0% 3.4% 4.3% 5.3% 4 1 . :  

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6 3.  : 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodolog~es and 1993 E--e3- 
of the Census metropolitan area definit~ons are not fully compatible with 1984 - 1992 data. 



As of: 14:26 09 February 1995 

Economic Impact Data 

Activity: BIG COPPETT KJZY 
Economic Area: Monroe County, FL 

Cumulative BRAC Impacts Affecting Monroe Countv. FL: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ I, “3 

l P P S 1 9 P 4 l P P 2 m 1 P P 9 2 M n m ~  
Othcr Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding BIG COPPElT KEY) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 it 0 

Navy: MlL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 @ 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding BIG COPPEX KEY) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

An Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monroe County, FL Statistical Area (Including BIG COPPETT KEY) 

MIL 0 0 ' 0  0 0 0 0 11 0 
CIV 0 0 0 0 0 0 0 ir 0 
TOT 0 0 0 0 0 0 0 I? 0 

Cumulative Indirect Job Change: 0 

Cumulative Total Direct and indirect Job Change: 0 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

Mllb- l  ) 
DATE 

STATUS OF ANALYSIS: RED [ 1 
AMBER [ ] 
GREEN [ r ]  3aJ4 5 

DESCRIPTION 
1 I 



I MINOR 
I 

I"": 
One T~me Steady State 
Costs (S M) Savcngs (S M) e 

East Ft Baker. CA S 7.8 S 1.2 
Rio Vista USARC. CA $ 0  S 0.1 
Bellmore Log Facility, NY S O  S 0.3 
Big Coppett Key. FL S O  S 0.01 
Camp Bonneville. WA S 0.04 S 0.2 

* Sudbury Training Annex. MA S 1.0 f 0.1 
Higham Cohasset. MA S O  S 0.2 
Rec Center #2. NC S O  S 0 
Branch USDB. Lompoc. CA $ 0  S 0 
Caven Point. NJ - see Ft Hamilton closure 
Baltimore Publications. MD S 6.0 S 3.0 
Valley Grove. WV - see Kelly Spt Ctr closure 

\ ' COSTS (S M) 

O&M S 5 
MILCON S 6 
OTHER S 5 

-- 
TOTAL S 16 . . 

PAYBACK PERIOD 

BREAK EVEN YEAR 2000 

I Close. Except RC enclave: I STEADY STATE (-1 7 (19991 

Came Pedricktown. NJ S 0.1 S 0.4 I I - cam;, Kilmcr, NJ 
Fort Missoula. MT 

m R A W A L :  - AII Ktiont a m  bdow thc BRAC thGdlOM 
- All properties are excess to the Anny's needs 
- R e c m n d a t o n s  provided by MACOM HQ 

( PERSONNEL: MILITARY C M W  

REDUCTIONS f 1 97 1 
REALIGNMENTS 86 I 137 

I ENVIRONMENTAL: There are no known impediments I 
I ECONOMIC: Thls r e c m n d a t l o n  of Minor Sites will not affect any jobs tn thew 

respective economic areas. or wrll involve small job changes equating to 0.0 X. I I OTHER SERVICEfDOD FACTORS: yon. I 
( ALTERNATIVES CONSIDERED: None I 



Ijranch I:.S. Disciplinar?. Barracks, I,onlpoc, C.4 

1 .  Recommendation: C'losc 13ralich I ' . S .  ilisciplinar!. B~lrraclis ( I 'ZI113 1. I .ompoc. C:\. 

2. .Iustitication: Branch ITSDB. l d o n l p ~ ~  COIIS~SIS of c?pproxin~;itc1~ 4.000 L I C ~ C S  and 8 12.000 
square feet ot'dctention ticilitics. I t  is pcrmittcci to ancl npcratcd h! thc I:cc.lcraI Hureau ot' 
I'risons. There are no Arm!. acti\.ities o n  I'SDH. I_ompoc. Accol-dingl!.. i t  is csccss to the 
Arn~>. 's r~q~lircmcnts.  

3. lieturn on 1nr.estment: .l'hcre is no one-time cost to implcmcnt this rcc:ommcndation. I'hcre 
arc no costs and savings during the implementation period. There arc. n o  alinuai rccurring 
savings after implementation. .I'he net present \ d u e  ot'the costs and sa\.ings (n7cr 20 years is a 
savings of $0  nill lion. 

4. Impacts: This recommendation will not affect any jobs in the Santa Barbara-Santa Maria- 
LOIIIPOC, CA area. There are no known environmental impedinie~lts at the closing site. 
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MEhdORANDL'M FOR Sul D I S r n U T I O N  

S U E E C T :  Keal Yropcty Hoidag  as BRAC Candidates 

COL, GS 
Director, The Army B- ! h d y  
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DEPARTMENT OF THE A R M Y  
HEADOUARTERS UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON GEORGIA 3 0 3 3 0  6000 

I > t P L Y  1.. 
ATTENTION <>I 

(. .' ' - , - .  

- 2 AFPI-BC 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, 200 ARMY PENTAGON, 
WASHINGTON, DC 20310-0200 

SUBJECT: Real Property Holdings as Base Realignment and Closure 
(BRAC) Candidates 

1. Reference, memorandum, Headquarters, Department of the Amy, 
DACS-TAB, 17 Oct 94, SAB. 

2. Appreciate the opportunity to provide Below-the-Threshold 
installations for consideration in the BRAC 95 process. The 
required information about our candidates is at enclosure. It is 
complete and accurate to the best of my knowledge. 

3 .  Recognize the added effort required to deal with numerous, 
small and little known properties, but believe there are 
advantages to include them in BRAC, Inclusion provides the legal 
mandate to implement the action and voids potential protracted 
reviews of the actions within government and by local interest 
groups. It also gives more visible credit to these efforts to 
downsize our infrastructure. 

4. Understand the desire for conclusive justification and quick 
return on investment. Operating costs for most of these 
installations are small, therefore, there is little potential fcr 
significant quantifiable dollar savings. However, all these 
installations consume management effort and represent potentla1 
future liabllltles as they continue to age and environmental 
requirements become more stringent. The BRAC process offers the 
opportunity to clear our books of these small margrnal 
propertles. For these reasons, return on investment constrarnzc 
should be flexible. 

5. Instead of uslng the normal real estate c~sp3sal process f z r  
intergovernmental transfers, belleve the B-C process 1s riore 
expedltlous ~.n certaln cases. Whlle these transfers do nor sz-.-E 
money, they reduce propertles, and allgn long-term operation 



DEPARTMENT OF THE ARMY 
HEADQUARTERS V".'TFD 5 T A T F S  ARMY FORCF5 COMr.!AND 

FORT MCPHEa5ON GEORGIA 3 0 3 3 0  tiOl,<j 

REPLY TO 
ATTENTION O l  

i v  9 %  
. - - .  

. J AFPI -BC 

MEMORANDUM FOR DIRECTOR O F  b'_;NAGEMENT, 2 0 0  ARMY PENTAGON, 
WASHINGTON, DC 20310-0200 

SUBJECT: Real P rope r ty  Holdlngs a s  Base Realignment and Closure  
(BRAC) Candidates  

1. Reference,  memorandum, Headquarters,  Department o f  t h e  Army, 
DACS-TAB, 17  O c t  9 4 ,  SAB. 

2 .  Apprec i a t e  t h e  oppor tun i ty  t o  p rov ide  Below-the-Threshold 
i n s t a l l a t i o n s  fo r  c o n s i d e r a t i o n  i n  t h e  BRAC 95 p r o c e s s .  The 
r e q u i r e d  in fo rma t ion  abou t  o u r  cand ida t e s  i s  a t  e n c l o s u r e .  I t  i s  
complete and a c c u r a t e  t o  t h e  best of my knowledge. 

3 .  Recognize t h e  added e f f o r t  r e q u i r e d  t o  deal w i t h  numerous, 
s m a l l  and  l i t t l e  known p r o p e r t i e s ,  b u t  b e l i e v e  t h e r e  are 
advantages  t o  i n c l u d e  them i n  BRAC. I n c l u s i o n  p r o v i d e s  t h e  l e g a l  
mandate to  implement t h e  a c t i o n  and vo ids  p o t e n t i a l  protracted 
r e v i e w s  of t h e  a c t i o n s  w i t h i n  government and by local i n t e r e s t  
groups.  I t  also gives m o r e  visible credit t o  t h e s e  efforts t o  
downsize o u r  i n f r a s t r u c t u r e .  

4 .  Understand t h e  desire f o r  conc lus ive  j u s t i f i c a t i o n  and qu ick  
return on investment .  Operating costs for m o s t  of t h e s e  
i n s t a l l a t i o n s  are s m a l l ,  t h e r e f o r e ,  t h e r e  i s  l i t t l e  p o t e n t i a l  f o r  
s i g n i f i c a n t  q u a n t i f i a b l e  d o l l a r  s av ings .  However, a l l  these 
i n s t a l l a t i o n s  consume management e f f o r t  and r e p r e s e n t  p o t e n t i a l  
f u t u r e  l i a b i l i t i e s  a s  t hey  con t inue  t o  age and environmental  
requirements  become more s t r i n g e n t .  The BRAC p roces s  o f f e r s  t h e  
o p p o r t u n i t y  t o  c l e a r  o u r  books of  t h e s e  smal l  marginal 
p r o p e r t i e s .  For t h e s e  r ea sons ,  r e t u r n  on InvesLment c o n s t r a l - t  
should be  f l e x i b l e .  

5. i n s t e a d  of u s lng  t h e  ns--ma1 r e a l  e s t a t e  a ~ s 7 2 s a l  p r c z e s s  fzr 
intergovernmental t r a n s f e r s ,  b e l l e v e  t h e  3-FS-C proces s  1s more 
e x p e d l t l o u s  ~n c e r t a l n  c a s s s .  K h l l e  t h e s e  t r a n s f e r s  do n2z sz-.--2 
rr.one;l, t hey  reduce  properties , and a l l c r !  l o n g - ~ e n n  o n e r a t l c n  



AFPI -BC 
SUBJECT: R e a l  P r o p e r t y  Holdlngs as  BRAC Candidates 

~ - 1 t h  a more appropriate a c e n c y .  W e  h a v e  subrnl t ted some 
properties t h a t  w e  t h l n k  need t o  be c o n s r d e r e d  f o r  r n c l u s l o ? .  12 
BRAC . 

6 .  For additional information c o n t a c t  M s  N e t a  Adams, 
DSN 367-6315. 

FOR THE COMMANDER: 

E n c l  

C h i e f  of Staff  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. 11 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA EET:?; (COER;, ,..I 2 %  

Data As Of 12-42 1 1  ' 2 C : : 9 9 ;  Lrpoi-t Created :-:;: , - ,  : ?  1995 

Department : ARMY 
Cption Package : MI16-1 
Scenario File : C:?COBRA:SECDEF MI:+-: CBP 
Std Fctrs File : C:;C@BRA'SF-D6C 5'7 

INPUT SCREEN ONE - GENERAL SCENXIC I:.-CRMATION 

Model Year One : FY 1996 

t.lodel does Time-Phasing ot Col-~sC~~uzt :.:: :;liutdo:.:i. -irz 

Baoe Name 
. . - - - . - . . 
US DB LOMPOC. CA 

Summary: 
. . - . - - - - 
CLOSE BRANCH USDB, LOMPOC 

INPUT SCREEN FOUR - STATIC BASE INFZ?!.::ITION 

Name: US DB LOMPOC. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 3 

Total Civilian Employees: 0 

Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 0 

Officer VHA ($/~onth) : 0 

Enlisted VHA ($/Month): 0 

Per Diem Rate ($/Day) : 0 
Freight Cost ($/Ton/Mile) : 0.00 

RPMA Non-Payroll ($K/Year) : 
Communicationo ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

0 

0 
0 

0 
0 

1.00 
0 
0 

20.95 

LOM POC 

NO 
Yes 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: US DB MMPOC, CA 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K): 

l-Time Maving Cost ($K): 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Misoion Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  

MilCon Cost A~oidnc !$El : 
Fam Houslna h-:oidrlc ! $!I> 
Procurement AvoldnctSKi 
CHAMPUS In-Patients! Yr: 
CHAMPUS Out-Fat1er;tz "ir. 
Fa-11 S ~ L ~ C D O . A ~  i YS1 



INPUT DATA REPORT (C3ERA : . 5 . 0 2  - Pace L 

Cata As Of 1 2 : 4 2  1 1 : 2 0 / 1 9 9 1 ,  Report Create2 3 - : A '  11 C B  1395 

Department : X r 4 . i  

5p-0" Package : M I 1 6 - 1  

Scenario Flle : C:'COBRA\SECDEF\MI16-1.CBR 

Sid Fctrs : ~ l r  : C.' C>SRA\SF-DEC.SFF 

INPUT SCREEX BiGHT - U N I Q U E  ACTII-ITY INFORMATION 

Name: US DS LOI4PGC. CA 
%;;:I 1 9 9 6  195,- A -  . i..; . ~, a ,. L L t  2 ,I c, : - ,, . 
Program Plannrllg Costs: 
ilnlque Operating Costs: 
Mothball ,'Shutdoxi1 Costs : 
Caretaker Costs: 
Unique Other Coots: 
Unique Operacing Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 

Vehicle Drixrlng Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 

Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 

Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/~ear): 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year) : 45,998.00 

Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIF Pay Factor: 39.002 

SF File Desc: SF7DEC.SFF 

STANDARD FACMRS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 

Caretaker ~dmin(SF/Care): 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters(SF): 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire Cost ( $ )  : 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.00% 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.002 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

!.laferiai ;.srig~.ed Prls.~.rr: Lb: : '13 

EHf Per OkC Farnl?? : > I > .  : ;A, S i c .  0; 
- .. .... , ?ex E:.l Fh~iil:- !Lk - 9 .  C"3 3 2  

HiiG Per M l i  211iq;e ILL, : 6,42:.SC 

XEG Prl~ C1.:11ldn (LL , .  12. CIu3.3; 
.-..* - -  - .. : - . -",; .... ., - - - -  - ,  A. --- ' 5  0" 

2.- ra:;rr -?7- .; e4::. : ..-A -, 7 "...., 
IC. r r .  U"^ . . , -r..f t. ??&, :,.,>-, , . - . -. . - - - - - - . - - - -  

, ,,\, , , ~ ,  

S?.i:p Pa:-. I Crate. Z 'T,,n) : 2 R 4 .  G O  

I.:;: L;:k.z ~:e:~.lcLe : !<lie, : - .  25 

Hea7.-:..:;~ec V " n : ~ 1 -  8 ;  141 ir' 5 .  ,;3 

PC': Rel::-rzrcr.lf , C ,  Vile .' :n 

2:g N11 Tr2:- L-n.3r.r. .'ira-s : ' 1  C - . - , +  " . : 3 , G c c ,  2 "  9 - L  --... . - . >  - r - - -  
~ - 

;:;e-T:_e _:: F?:; Y-lt 3 < . - .  ." 
1, A.  1 .  A -  

;;.e-:::.e z : . :  ::: :::: ,: ; , : s .  ' - 



INPUT C T A  REPORT (COBRA ..r5.08) - I ' d g r  

Data As Cf 11:11 11.:20.:1994, Report Created j i - . i l  1 -  b ~ . l > - i S  

Department : .;-= r+ y 
Option Packaoe . !:Ii6-1 
Scenario Flle Z ' COBU',,SECDEF\MI16-1. CBR 
Std Fctrs Flle - 7 :  CCER.i'SF7DEC.SFF 

STANDARD FACTOXS ZZREEN FOUR - I.lILIT&RY CGNSTRLJCTi2K 

Horizontal 
Waterfront 

Air Operations 

Operational 
Administrative 
School Buildlngo 
Maintenance Shops 

Bachelor Quartei-s 
Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facllitles 
Communications Facil 

Shipyard Maintenance 

RDT & E Facilities 

POL Storage 
Ammunition Storage 

Medical Facilities 
Bnvironmental 

- - 

t 2 'i i 

(LF! 
( S F \  

is;) 
(SF) 
(SF) 
( S F )  

(EA) 
(EA) 
(SF) 

(SF) 

(SF) 
(SF) 

(SF) 
(SF) 

(BL) 
(SF) 

(SF) 

( ) 

APPLIED :NSTR 

LABS (RDTGE: 
CHILD CARE CEI;TE? 

PRODUCTION FA: 
PHYSICAL FITNESS F.AC 

7+2 BXCHQ 
Optlolia: Gate=::-:. .; 
Optlonal Categol-:. H 
Optional categ~l-; I 
Optional Cateyoc. J 

Optional Cateqor:. I.; 

Optional Catego:-.,- L 
Optional Categor:. M 

Optional Categor-y. N 
Optional Categorj 0 

Optional Categoly P 
Optional Categorj Q 

Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* NO SCREEN FOUR DATA USED FOR MMPOC BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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ALTERNATIVE NO. 01 

SECTION V 

COBRA MODEL OUTPUT 



COBffi REALIGNMEhT SU:IMX'i CC'rYP' :.5.08 ) - Pag? I 2 

DaLa AS Of 12:42 11:20 1994 Reps-.. Created C7:43 33 O E ,  1 9 3 5  

Department S 14 Y 
Optlon Package : :!I15-1 

Scenario Flle - 7. ' COBP.4'SECDEF\.MI16-1. CBR 

Std Fctrs F;le . C: CCBRX?SF-DEC.SFF 

Startlng Year : 1 3 9 6  

Flnal Yeal- 1 9 3 6  

ROI Year ::e.:e~- 

NPV ln 2015 ($111 : C 

l-Time Cost (SF: : C 

Milcon 

Person 

Overhd 

Moving 

Missio 

Other 

TOTAL 0 0 

POSITIONS ELIMINATED 

Off 0 

En1 0 

Civ 0 

TOT 0 

POSITIONS RBALIGED 

Off 0 

En1 0 

StU 0 

Civ 0 

TOT 0 

1001 Total 
- ~ - - -  

0 1 

0 0 

0 0 

0 0 

0 0 

2001 Total 
- - - -  --..- 

Summary: 
- - - - - - - - 
CLOSE BRANCH USDB. LOMPOC 



D e p a r t m e n t  . . :~[.:y 

O p t i o n  P a c k a g e  : M i l 6 - i  

S c e n a i - l o  F r l e  : C :  COBPA C f C D B F  s M I 1 6 - 1 .  CBR 

S t d  F c t r s  F l l e  . C :  COER.; ::-3EC.SFF 

C o s t s  ( $ I < )  C o i l s t a n t  Dol la : :  
1 'J ., '. 

- - -  

1.1 11 c o n  

P e r o o n  

O v e r h d  11 

M o v i n g  0 

M l s s l o  0 

O t h e r  0 

TOTAL 0 C J 

Savings ( $ I < )  C o n s t a n t  

1 9 9 6  

M i l C o n  

P e r o o n  

O v e r h d  

M o v i n g  

M i s s i o  

Other 

D o 1  l a - s  

1397 T o t a l  
..... 

0 

0 

0 

0 

0 

0 



Department : X l , ! Y  

C p t l o n  Package : M I i 6 - 1  

S c e n a r i o  F i l e  . C .  COB?-: SGCDEF\ I4 I l tE -  1 .  CEk 

Std F c t r s  Fils - C -  C3EF; S Z 1 3 G C . S F F  

Y e a r -  Cosf : :..d;cstea Cs::, : 



TOTAL ONE-TIME COST KEP0P.T C3BRA .;5. Z E :  - f Ace l. Z 

Data As Of 1 2 : 4 2  l l : 7 0  ' i 9 9 . i  R e p c r :  Created C- li L 3  OE 1 3 9 5  

Erpartment : M.14.i 

2pr:on Package : MIlE-1 
.Scrr.ario File : C:'?COBIW':SECDEF',MIlc:-: C 9 5  
-:-; - . . - ? c c r s  File : C. :COBR;.'.SF-DE? Z F F  

t.;i1 values In Dollars) 

Categor?; 
. . . - - . - . 
Construction 
f.lilitary Construct1011 
Family Houslng Constructloll 
Information Management Accourit 
Land Purchases 

Tsta? - Construction 

Personnel 
Ci-illan RIF 
Civilian Early Retirement 
Civilian New Hlres 
Eliminated Militar-1 PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Mllitary Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savingo 
One-Time Unique Savingo 

Total One-Time Savings 
...--......---...----.... ~ - - - ~ . ~ ~ - - - - - -  

--- .-.a1 Net One-Time C o s t s  



ONE-TIME COST REPORT C O B P A  :.5 38 - ;.age 2 2 

Data As Of 12:42 11 10 1994. Eeport Crrared : - :4.,  :,' 0 8 . 1 ~ ~ 5  

Departnert : .T.M Y 

C'ptlon Package : Mil6-i 

Scenarlo Flle : C: ',COB~\SECDEF' t . I 1 : 6 - 1  .CER 

:;-,j Frt-r . C.' CCER'?'SF-CEC.CFP 

Bane: US DB LOMPOC. CA 
'A11 ,:aluet 1:; Dollars) 

LdLeyOl:; 
- . - . - . - . 

Constructlvn 

Milltal-y Co~latruction 

Fanul;; Huuslng Constructioi~ 
Information Management Account 

Land Purchases 
Total - Constluctlon 

Personnel 

Clvilian RIF 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Milltary PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 
Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 

One-Time Unique Savings 
......................................................... 



TOTAL M1LIT;IR.i CONSTRUCTION A S S E T S  (COBPA -:i Z 8 '  - Page  ; L 

D a t a  A s  O f  1 2 : 4 ?  11,'10.:1994, R e p o r t  C r - e a t P  I - , + :  : ,  u ?  1 ~ 3 -  

D e p a r t m e n t  : S.!4'i 

O p t l o i i  P a c k a a e  : !.!ii6-i 

S c e n a r l o  Flle . C :  ' , C O B R A ' \ S E C D E F \ M I 1 6 - 1 .  CBR 

,?t3 F c t ~ ?  71: - ' TSS?.A',.SF7DEC.SFF 

A l l  costs  1- ;I: 

T o t a l  I !,I;. 
. . 
-,:..2 - ..-- Tt-f fl? 

B a z e  N a m e  M I  1 C o n  Cest -, 1 1 C O T C  .,..- : ..- ... . . 

. . - . . . . . . .....- -... .-.- . . - - -  - - - - .  

US DB LOMPOC 0 

T o t a l s :  0 0 0 



PERSONNEL SUMMARY REPORT ( C O B m  v5.0el 

3ata >.s Of 12:42 11,'20/1994, Report Created 07:41 S3,08:1995 

Department : .-.MY 

Optioii Package - M:i6-1 

Scenario File : C:,COB.RA\SECDEF\MIi6-1.CBR 

Std Fctrs Flle . C:' ZCBRA\SF7DEC.SFF 

PERSONNEL SUMI4.U.i FOR: US DB LOMPCC C.2. 

BASE POPUL:.TION (?.i 1936. Prior to EVI?C Action) : 

Offlce-c Enllsted Students 
.-........ .......... .......... 

0 0 

B A S E  POPULXTICN :.:.Fcer BKAC Actlon) : 

Officers Enlisted !>tudents 
.--....... .......... .......... 

0 0 



TOTAL PERSONNEL IMPACT KE:PORT (COBRA ~ 5 . 0 8 1  - Paoe 1 Z 

Data As Of 12:42 11 1 0 . 1 9 9 4 ,  Keport Created 0 7 : 4 3  0; C b  l ; i 5  

Department : ARMY 

Optlon Package : MI16-1 
Scenario File : C:!COBRA\SECDEF',MIl&l.CBR 
Std Fctrs File : C: \COBRA ' , \SF13EC.SF?  

?.ate 
..-. 

CI'JILIAN POSITIONS RE.UIGNISZ CUT 

Early Retirement* . - 0 0 %  

Regular Retirement* 5 . 0 0 %  

Clvllian Turnover* 1 5 . 0 0 %  

Civo Not Moving (RIFs) + +  
Clvlllans Moving (the remal~i?iel-, 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATE3 0  C 0 

Early Retirement 1 0 . 0 0 %  0  0 0  il  3 

Regular Retirement 5 . 0 0 %  0  0  0  II 0 

Civilian Turnover 1 5 . 0 0 %  0  0  0  0 0 

Civo Not Moving (RIPS)*+ 0  0 0 0  0  

Priority Placement3 6 0 . 0 0 %  0  0 0  0  0  

Civilians Available to Move 0  0 0 0  0  

Civilians Moving 0  0  0 0  0  

Civilian RIFs (the remainder) 0 0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0  0  0  0 0  

Civilians Moving 0 0  0 0  0  0 0 

New Civilians Hired 0 0 0 0 0 0  0 

Other Civilian Additions 0 0 0 0  0  0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMEmS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPCRT ICSEPA -:5 0 9  - T k g e  2 ,  :. 
Data As Of 13:41 11'20,1994, K r p c r :  C r r a v e d  @-:.I' 0 3 ,  i , B l ~ ~ 5  

DepartmenE : ARMY 
Option Package : MI16-1 
Scenarlo File : C: \,COBRA\SECDEF'~.MI~~-~ CER 

Std Fctrs File : C:',,COBRA',SF7DEC. SFF 

Base: US DB LOMPOC, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.03% 
Regular Retirement* 5.03% 

Civilian Turnover* 15.00% 

C l - f s  Not Moving (RIFs) * 0.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATEC 3 0 

Early Retirement 10.00% C 0 C 0 0 

Regular Retirement 5.00% 0 0 0 0 0 i' 

Civilian Turnover 15.00% 0 0 0 0 0 0 

Civs Not Moving (RIFs) * 0.00% 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAT. CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PERCENTAGES (CSER;. -:5 i? 

D a t a  P.r Of 1 ? : 4 2  1 1  '?0:1994, Report Created 0, 4: I C ' i  1 9 9 5  

Department ; .W.l4.f 

Option Package : MI16-1 

Scenarlo File : C::COERA\SECDEF?MI~I:~-~.CBR 
Std F c t r s  Flle : C.',COER>.',SF-DEC.SFF 

Ease: US DE LOMPOC. CA 

TOTALS 

Pers I,lo.:ed Ili 

Total Percent 
..... . - - . . - - 

0 0.00% 

0  0 . 0 0 %  

0  0 . 0 0 %  

0  0 . 0 0 %  

0  0 . 0 0 %  

0  0 . 0 0 %  
..... . - - - . - - 

0 0 . 0 0 %  

Pero :.!o-;ed C:.: 

Tocal 



TOTAL A P P R O P t I A T I O N S  D E T A I L  REPORT ( Z 3 B k S  ' :S  :E - fa?.? 1'6 

D a t a  A s  0f 1: :4:  1 1 / 2 0 1 ' 1 9 9 1 ,  R e p o r t  I'reir~ed 2 - 4 2  9 2  7 1  '1995 

D e p a r t m e n t  : F A F I T  

Option Package : M I 1 6 - i  

S c e n a r i o  F i l e  : C :  \ C O B R A ' ~ S E C D E F ; I ~ ~ I L 6 - 1 .  C 3 i i  

!;td P c t r s  F l l e  : C '(IC!E?..;'fiF-D;C.SFF 

O N E - T I M E  C O S T S  
-. . . . ( $ 1 0  - - - - -  
CONSTRUCTION 

MI LCON 

F a m  H o u s i n g  

Land P u r c h  

OLM 

C1.G SALARY 

C i v  R I F  

C i v  R e t i r e  

C I V  MOVING 

P e r  D l e m  

PoV M l l e s  

H o m e  Purch 

HHG 

Mist 
H o u s e  H u n t  

PPS 
R I T A  

FREIGHT 
Packing 

Freight 
Vehicles 

Driving 
Unemployment 

OTHER 
Program Plan 

Shutdown 
New Hire 

1-Time Move 

MIL PERSONNEL 

MIL MOVING 
Per Diem 

POV Miles 
HHG 
Misc 

OTHER 

Elim PCS 

OTHER 

HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL A P P R O P R I A T I O N S  DBT.;IL 5Ei.Z" T 2 E P  .-i ̂ ? '  - Paqr 2 6 
. .- D a t a  A s  O f  1 2 : 1 2  li 2 C  :.j;,;, hti;;:z Clea:r; . -i? 0 3  0 8  1395 

D e p a r t m e n t  .>Lypj.f 

O p t l o n  P a c k a g e  : M I i h - 1  

S c e n a r i o  F i l e  : C:~,COB~\SfiCDEF~,MIl6-1.CBR 

S t d  F c t r s  Flit : C . ' C O B R A ' S F ' D E C . S F B  

R E C U R R I N G C O S T S  
.....( ',\) - . - -  

FAM HOUSE O P S  

0 & l.1 

KPMA 

B O S  

U n l q u e  O p e r a t  

C i v  ::alar?. 

CHAMPUS 

C a r e t a k e r  

M I L  PERSONNEL 

O f f  Salar-j 
E n 1  Salary 

H o u s e  A l l o w  

OTHER 

M i s s i o n  

M i o c  R e c u r  

U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 

Environmental 
I-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyont 
- - - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAN HOUSE OPS 

O&M 

RPMA 
aos 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

O f f  Salary 
E n 1  Salary 

H o u D e  A l l o w  

QTHEP 

P r o c u r e m e n t  

l . ~ ~ ~ s ~ ~ : .  

I . l i s c  R e c u r  

U n r q u e  O t h e r  
.,---. . 
L, . , ,  REC'JR 



T9T.U ;IPPROPPI.:.T.TIONS DET;.IL REPORT I CQEP-ii ' , . S . O e ,  - f'aoe 3 6 

Data As Of 11:12 i1:?0:1991, Pepoxt Created 07.1: J ? , C 8  1335 

Department : -.Ply 

Option Package : MIi6-i 
Scenario File : C:?COERA,SECDEF',.MI16-1.CBR 
Std Fctrs Bile : C 'C(?E?..:% SF-ZBC.S?I: 

CNE-TIME NET 
..... ( S K )  - - - - -  
CONSTRUCTION 
MILCCN 
Fam Huusing 

0Crt.l 

Cl.: ~etir/RIF 
Clv Moving 
Other 

MIL PERSONNEL 
 MI^ Moving 
OTHER 
HAP / RSE 
Envl ronmental 
Info Manage 
1-Tlme Other 
Land 

TOTAL ONE-TIME 

Total Beyo:.- 
.---- .-..-. 

0 

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 

BOS 
Unique Operat 
Caretaker 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

Mil Salary 
House Allow 

OTHER 

Procurement 
Mission 

nisc Recur 
Unique Other 

TOTAL RECUIZ 

TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ':5.081 - Page 4;6 
Data As Of 1 2 : 4 2  11:?0,1994, Report Created 07:43 03/08,1555 

Department : 2 . 1 4  -i 

Option Packacle : I , : i i G - ;  

Scenarlo File : C. ,COBRA',SECDEF\MIlh-1 
Std Fctrs F l ? e  . 7 C2EPA:SF"DEC S F F  

Base: US DE LOCIPOC, C 

ONE-TIME COSTS 
. - - - - ( $ K )  - - -. . 

CONSTRUCTION 
MILCON 

Fam Housing 
Land Purch 

O&M 
CIV SxJRY 

Civ RIFs 
Clv Retlre 

CIV MOVING 
Per Diem 
POV Miles 

Home Purch 

HHG 
Mlsc 

House Hunt 
PPS 
RITA 

FREIGHT 

Packing 
Freight 

Vehicles 

Driving 
Unemployment 

OTHER 

Program Plan 
Shutdown 

New Hires 
1-Time Move 

MIL PERSONNEL 

MIL MOVING 

Per Diem 
POV Miles 

HHG 
Misc 

OTHER 

Elim PCS 
OTHER 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIE.TIONS D E T A I L  REPORT I C'dbKA x.5 .08,  - F,dye 5, 6 

D a t a  A s  Of 1 2 : 1 2  1 1 , ~ 1 0 ~ 1 9 9 4 .  P e p f > r t  c r e a ~ e d  u-.i3 i 3 , G E  i 3 5 5  

D e p a r t m e n t  : .-.MY 
O p t i o n  P a c k a g e  : M i l 6 - i  

Scena r io  F i l e  : C::COBPA',SECDEF M I l 6 - 1 .  

Std F c t r s  F l l e  : C- C C B R . i ' > S F - 2 E t . S F F  

CBR 

B a s e :  U S  DB LOMPOC, C.h 

RECURRINGCOSTS 1 1 9 6  135 .7  1 9 9 8  L 3 9 3  LZ30 
---.. (SK) ....- -. . - . . . - ..-. - - -. .-.- 

Total 
--.-- 

C FAM HOUSE O P S  

OLM 

RPMA 

BOS 

U n l q u e  O p e r a t  

C i v  S a l a r y  

CHAMPUS 

C a r e t a k e r  

M I L  PERSONNEL 

O f f  S a l a r y  

E n 1  Salary 

H o u s e  A l l o w  

OTHER 

M i s s i o n  

M i s c  R e c u r  

U n i q u e  O t h e r  

TOTAL RECUR 

T O T A L  C O S T S  0 0 0  0  0 

O N E - T I M E  S A V E S  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  T o t a l  
- - - - -  - - - - -  ($K) - - - - -  

CONSTRUCTION 

MILCON 

F a m  H o u s i n g  

O&M 

1 - T i m e  M o v e  

M I L  PERSONNEL 

M i l  M o v i n g  

OTHER 

Land Sales 

E n v i r o n m e n t a l  

1 - T i m e  O t h e r  

T O T A L  ONB-TIME 

RBCURRINGSAVES 1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 FAM HOUSB OPS 
O&M 

R PHA 

B O S  

U n i q u e  Operat 
C i v  Salary 
CHAM P U S  

M I L  PERSONNEL 

O f f  S a l a r y  

E n 1  Salax-{ 

H o u s e  A l l o x  

OTHER 

P r o c u r e m e n t  

M i s s i o r .  

M i s c  R e c u r  

L J n l q u e  O t h e r  

T 3 T A L  RECUR 



APPP.OPPI.:.TIONS DBTAIL KEPOKT (C3bP.A :.5.08. - Par je 6 6 

Data As Ct 1;:42 11:20,1934, P.epor: Created 0 ;  4 3  u 3  d 6  1 ~ 5 5  

Department : ARMY 

Optlon Package : MI16-1 
Scenarlo Flle : C: \COBRi', SECDEF !.:I16 - 1. CB?. 

Std Fctrs File . C:'CCERA S F - 2 E C  221 

Base: US DB LOMPOC. 
ONE-TIME NET 
..-.. ( $ I < )  - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Cix. RetlriRIF 
Civ Moving 
Other 
MIL PERSONNEL 

Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
--..-- 

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 



PERSONNEL,  S F ,  RPMA, AND BOS DELTAS iCCEPJ..:5. C B  

D a t a  A3  O f  : ? : a ?  1 1 : 2 0 , 1 3 9 4 .  Repor t  C x e s t r d  C-:;? i3 C 9 , 1 9 9 5  

D e p a r t m e n t  : ARl.1.i 

O p t l o n  P a c k a g e  : I9116 - l 

S c e n a r i o  F i l e  : C :  ' I C O B Z A \ ~ , S E C D E F \ M I ~ ~ - ~ .  CER 

Std F c t r s  F l l e  : '' ?CLPA ! S F - D Z C . S F F  

B a s e  
- - - -  
U S  DB LOMPOC 

B a s e  
-..- 

U S  DB LOMPOC 

B a s e  
- - - - 
U S  DB LOMPOC 

P e r s o n n e l  

C h a n o e  % C h a ~ q e  
...... -.--.-- 

L' -i 

KPI.IA, $ i B O S I S )  

C h a n g e  %Change Chg, P e r  C!lan?r % C l l a l i g e  C h g / r e ~  
..--.- ...-..- .-.---- - - - - - - -  

0  0 "a C 0 0 "a L1 

P PI.lAEOC ( : i 
C h a n g e  % C h a n g e  C h g  P e r  
-..-.. ..-..-- - - - - - - -  

0 0 %  0 



KP1.i; bOS CHANGE R E P O R T  (COBRA ':5 :e ;  
D a t a  .;t O f  1::;; i i  2 C i , ' 1 9 9 4 ,  R e p o r t  C r e a t e d  C -  4 3  .!3 C9 1515 

D e p a r t m e n t  : Z . l h l i '  

O p t i o n  P a c k a g e  . MIIS-: 

Scenario Flle : C :  ' , .CDELk . S E C D E F \ M I 1 6 -  1 .CBR 

S t d  F c t r s  Flle C :  CC.S?-:. S F 7 D E C . S F F  

N e t C h a r l g e I S I )  1 9 > 6  1 9 9 7  1 9 9 8  1 9 9 9  2 C C :  2 3 C 1  Tctal be;:@l>d 
............... --.-.--..---.- .... ...- ..-. ..-. ..-. 

RPMA C h a n g e  0 0 0 

B O S  C h a n g e  0 1 0 r 
Housing C h a n g e  0 1 0 
.............................................................................. 

TOTAL CHANGES 0 0 0 0 C 0 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 0 1  

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COlVlMUNlTY INFRASTRUCTURE - - 

ENVIRONMENTAL 



AS of: 17:35 09 February 1995 



b 

As of: 14:26 09 February 1995 

DACSTAHS: JS Vallone Economic Impact Data 

Activity: BRANCH U.S. DISCIPLINARY BARRACKS 
Economic Area: Santa Barbara-Santa Maria-Lompoc, CA MSG 

Impact of Pro~osed  BRAC-95 Action at BRANCH U.S. DISCIPLINARY BARRACK2 
- -- - -- 

Total Population of Santa Barbara-Santa Maria-Lompoc, CA MSA (1992): 3 7 5 . 3 ,  
Total Employment of Santa Barbara-Santa Maria-Lompoc, C.4 MSA, BEA (1992): 215.Xo-- 
Total Personal Income of Santa Barbara-Santa Maria-Lompoc, CA MSA (1992 actual): $8,775.1 13.00. 
BRAC 95 Total Direct and Indirect Job Change: , I I 

BRAC 95 Potential Total Job Change Over Closure Period (O/O of 1992 Total Employment 0.0 
-- -- - - -- 

1 E 4  1PP.5 1996 !.%91 lPPS B9Y 2QOJ 2001 T:--- 
0 0 0 0 0 0 0 0 Relocated Jobs: MIL 

CIV 0 0 0 0 0 0 0 0 
MIL 0 0 0 0 0 0 0 0 Other Jobs: 
CIV 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at BRANCH U.S. DISCIPLINARY BARRACKS: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 

Indirect Job Change: J 

Total Direct and Ixldnect Job Change: 0 

Other Pendine BRAC Actions at BRANCH U.S. DISCIPLINARY BARRACKS (Previous Rounds); 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Santa Barbara-Santa Maria-Lom~oc. CA MSA Profile: 
Civilian Employment. BLS (1993): 178,037 Average Per Capita Income (1 992): S23.305 

Employment Data ' Per Capita Personal Income Data 

Arlnualized change - in Civilian Emvlovment (1983-1993 Annualized Chance in Per C a ~ i t a  Personal Income I C S - '  -'-I 

Enlployment: 2,378 Dollars: 3902 
Percentage: 1.5% Percentage: 4.8% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Santa Barbara-Santa Maria-Lompoc, CA MSA and the US (1983 - 1993): 

- 

7 8 
- - 

I ocal 5 9% 5 694 5 1% 4 7% 4 4% 4 2% 4 5% ti OD/,, 

U.S. 7.5% 7.2% 7.0% 6 . 2 7 ~  5.5Yu 5.35; 5.5% 6.7'5.1 7.4: - .  

1 Note Bureau of Labor Stat~stlcs employment data for 1993 wnlch has been adjusted to Incorporate revised methodolog~es a-c  '5:: f - -. 
of the Census metropolltan area defin~t~ons are not fully cornpatiole with 1984 - 1992 data 



As of: 14:26 09 February 1995 

Economic Impact Data 

Activity: BRANCH U.S. DISCIPLINARY BARRACKS 
Economic Area: Santa Barbara-Santa Maria-Lompoc, CA MSA 

Cumulative BRAC Impacts Affecting Santa Barbara-Santa Maria-Lompoc. CA MStk 

- -  - --- 

Cumulati\e Total Direct and Indirect Job Change: ( I  

Total Job Change Over Closure Period ('10 of 1992 Total Employ 0.0" 0 
- .- - -- - - - - - - - - -. - - - 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding BRAI\;CH U.S. DISCIPLINARl' 
BIIRRACKS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Nnvy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding BRANCH U.S. DISCIPLINARY 
BARRACKS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Santa Barbara-Santa Maria-Lompoc, CA MSA Statistical Area (Including 
BRANCH U.S. DISCIPLINARY BARRACKS) 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Cumulatl\e Ind~rect Job Change 
Cumulat~ve Total Dlrect and lndlrect Job Change 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

11 ALTERNATIVE NO. 1 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [ ~ T w ~ S  

1 

DESCRIPTION 

c CLOSE C M P  BVUNE V I L L C ,  w A 

I I 

Il 
// ANALYST: F LETC tii- 



I One Ttme Steady State 

Closures: Costs (SM) Savtngs ( f  M) 
East Ft Baker, CA S 7.8 $ 1.2 
Fbo Vista USARC. CA $ 0  S 0.1 ,/ -----, - Bellmore Log Facility, NY $ 0  S 0.3 
Big Coppett Key. FL $ 0  t 0.01 - Camp Bonneville. WA S 0.04 f 0.2 
Sudbury Training Annex. MA f 1-0 $ 0.1 
Higham Cohasset. MA $ 0  S 0.2 
Rec Center #2. NC $ 0  S 0 
Branch USDB. Lompoc. CA S 0 S 0 

' COSTS (S M) \ I 
(MM S 5 
MILCON S 6 
OTHER s 5 

TOTAL S 16 -- 

Close, Except RC enclave: STEADY STATE (PI, 7 (19991 
Camp Pedricktown, NJ S 0.1 
Camp Kilmer, NJ S 0.1 S 0.2 
Fort Misoula. MT 

S 0.4 S 0.2 20 YEARNw(sM' 

I Caven Point. NJ - see Ft Haminon closure 
s 6.0 s 3-0 - Baltimore Publications. MD 

Valley Grove, WV - see Kelly Spt Ctr closure 

-RATIONAL: - All adions are below the BRAC thrcrhdd 
- All properties are excess to the Army's needs 
- Recommendatons provided by  MACOM HQ 

PAYBACK PERIOD Crrun 2 
BREAK EVEN YEAR 2000 

I PERSONNEL: YILITCSIV C M U W  

REDUCTIONS f I 97 1 
1 

REALIGNMENTS 86 I 137 j 

I ENVIRONMENTAL: There are no known impediments I 
ECONOMIC: This r e c m n d a t i o n  of Minor Sites will not affect any jobs in  the~r  

respective economic areas. or will involve small job changes equating to 0.0 X. 

I OTHER SERVICEIDO_D FACTORS: None I \ ALTERNATNES CONSIDERED: None I 



Camp Bonncvillc, \\-.A 

I .  Iiecommcndation: Close Camp Bonneville. 

2. Justitication: Camp Bonne\.ille consists ol'approsimarc1~- 4.000 acres and 17S.000 scluarc 
feet of facilities. 'I'he primar!. mission of Camp Uonnc~.illc is to proi.icte training licilitics for 
Active and Reserve units. 'l'raining cusr-entlj. conducted ;it Canip Bsnne\.illc \ \ - i l l  he shifted to 
Fort Lewis. Washington. Accordingl\.. Camp Bonne\.ille is crcess to thc i\rni\,'s requirements. 
C?losing the camp will save base operations and m:~intcnancc ti~nds and pro\,rdc rcuse 
opportunities. 

r .  3. Return on Investment: I he total one-time cost to implement this recon~mendation is S0.04 
million. The net of all costs ancl savings during thc implenicntation period is a sa\.ings oi'S0.8 
million. Annual recurring savings after implementation are S0.2 ~liillion with an inl~liediatr 
return on investment. The net present value of the costs and savirigs over 20 years is a savings 
of $2 million. 

4. Impacts: This recommendation will not affect any jobs in the Portland-Vancouver, OR-WA 
area. There are no known environmental impediments at the closing site. 
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OCT-31-1994 1 1 : 4 0  FROM TRRDOC LKhCL 

DACS-TAB 

MEMORANDUM FOR SEE DISlRIBUTION 

SUBTECrT: Real Prop~ty Holdings as aRAC Candidales 

COT+ GS 
Dirsctor. The Anay Basing Study 

DISll[afBUTION: 
m a  U.S. ARMYF- -, A m .  AFPI-BC 

U-s. AKMY m o  ANI;) DOCIKW C m l  A m :  ATC- 
-US ARMY FACIPIC, ATIN: APRbZ-MC 
C-DEK, U.S. AKMY MATERUL COMMAND, AI7-N.  AMtJW-m 
-Dm U.S. A&W MILITARY DISRXCT OF W - m ,  A m ;  ANfJN-Ra 
C-D~ M~XTARY TRAFFIC ~~~NAGBMEJV CO--a, ATM: MSRM-M 



DEPARTMENT O F  THE A R M Y  
HEADOUARTERS UNITED STATES ARMY FORCES COMMAND 

f ORT MCPHERSON GEORGIA 3 0 3 3 0  6 0 0 0  

H t P L Y  TC 
A r T E N T l O h  31 . . 

AFPI -BC 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, 200 ARMY PENTAGON, 
WASHINGTON, DC 20310-0200 

SUBJECT: Real  P r o p e r t y  Holdlngs  a s  Base Real ignment  and C l o s u r e  
(BRAC) C a n d i d a t e s  

1. R e f e r e n c e ,  memorandum, H e a d q u a r t e r s ,  Department o f  t h e  Army, 
DACS-TAB, 17  O c t  9 4 ,  SAB. 

2 .  A p p r e c i a t e  t h e  o p p o r t u n i t y  t o  p r o v i d e  Below-the-Threshold 
i n s t a l l a t i o n s  f o r  c o n s i d e r a t i o n  i n  t h e  BRAC 95 process. The 
r e q u i r e d  i n f o r m a t i o n  a b o u t  o u r  c a n d i d a t e s  i s  a t  e n c l o s u r e .  I t  i s  
c o m p l e t e  a n d  a c c u r a t e  to  t h e  best of m y  knowledge. 

3 .  Recognize  t h e  added effort  r e q u i r e d  t o  deal w i t h  numerous, 
small a n d  l i t t l e  known properties, b u t  believe t h e r e  are 
a d v a n t a g e s  t o  i n c l u d e  them i n  BRAC. I n c l u s i o n  provides t h e  legal 
mandate  t o  implement  t h e  a c t i o n  a n d  voids p o t e n t i a l  protracted 
r e v i e w s  of t h e  a c t i o n s  w i t h i n  government a n d  by local i n t e r e s t  
g r o u p s .  I t  also gives m o r e  visible credit t o  t h e s e  efforts t o  
downs ize  o u r  i n f r a s t r u c t u r e .  

4 .  Unders tand  t h e  desire for  c o n c l u s i v e  j u s t i f i c a t i o n  a n d  q u i c k  
r e t u r n  on  i n v e s t m e n t .  O p e r a t i n g  costs for  m o s t  of t h e s e  
i n s t a l l a t i o n s  are s m a l l ,  t h e r e f o r e ,  t h e r e  i s  l i t t l e  p o t e n t i a l  f o r  
s i g n i f i c a n t  q u a n t i f i a b l e  dol lar  s a v i n g s .  H o w e v e r ,  a l l  t h e s e  
i n s t a l l a t i o n s  consume management e f f o r t  and  r e p r e s e n t  p o t e n t i a l  
f u t u r e  l i a b i l i t i e s  as t h e y  c o n t i n u e  t o  a g e  and  e n v i r o n m e n t a l  
r e q u i r e m e n t s  become more s t r i n g e n t .  The BRAC p r o c e s s  o f f e r s  t h e  
o p p o r t u n i t y  t o  c l e a r  o u r  books o f  t h e s e  s m a l l  margrna l  
p r o p e r t i e s .  For  t h e s e  r e a s o n s ,  r e t u r n  on i n v e s t m e n t  cons  t r a l n t s  
s h o u l d  be f l e x i b l e .  

5. I n s t e a d  o f  u s l n g  the normal r e a l  e s r a t e  d r s p o s a l  p r o c e s s  f s r  
intergovernmental t r a n s f e r s ,  b e l l e v e  t h e  BREiC p r o c e s s  1s more 
expeditious I n  c e r t a l n  c a s e s .  Whlle t h e s e  t r a n s f e r s  d o  n o t  sa-*.e 
money, t h e y  r e d u c e  p r o p e r t r e s ,  and a l l g n  long- te rm operation 



AFPI-BC 
S U B J E C T :  Real Property Holdings as BRAC Candidates 

with a more appropriate agency. We have submitted some 
properties that we thlnk need to be considered fcr ~ncluslon ~n 
BRAC . 

6. For additional information contact Ms Neta Adams, 
DSN 367-6315. 

FOR THE COMMANDER: 

E n c l  

C h i e f  of Staff 



CAMP BONNEVILLE 
(Parent Installation: Fort L e w l s )  

1. DESCRIPTION OF PROPERTY. 

a. Camp Bonnevllle 1 s  located I n  Clark County, Washington 

b. The installation consists of approximately 4K acres and 
has the following types of facilities: administration/operations 
(120 KSF), supply/storage (7 KSF), comrnunlty ( 7  KSF) and 
unaccompanied personnel housing (44 KSF). 

c. Its mission is to provide training facilities for both 
reserve and active forces. There are no Reserve units or other 
tenants on Camp Bonneville. Sixteen buildings are leased to the 
Evergreen School District. 

2. PROPOSED ACTION. Close Camp Bonneville and dispose of all 
land and facilities. Training currently conducted there would be 
accomplished at Fort Lewis or another site. 

3 .  UNIT MOVEMENTS. None. 

4. ONE TIME COSTS. ($000) 

- Mothballing/Caretaker 

5. TIME TO IMPLEMENT. J?Y 96 

6 .  SAVINGS. ( $ 0 0 0 )  

- BASOPS 
- W M A  
- AFH 
- OTHER 

PAY BACK: - 3  YRS 

7. ENVIRONMENTAL ISSUES. 

There are no known significant or unusual environmental issues. 
This facility has one underground storage tank and an impact 
area. There are also endangered specles. 
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INPUT DATA REP0P.T (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 0 7 : 5 9  03:08/1995 

Department : ARMY 
Optlon Package : MI8-1 

Scenario File : C:\COBRA\SECDEF\MIB-1 CBR 
Std Fctrs File : C::COBRA\,SF'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENMIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phani~ig of Constl-uctlon, Shutdown: Yes 

Base Name 
. - - - - - - - - 
CAMP BONNEVILLE, NA 

Strate-: 
. . . . - . . - - 

Clones 111 FY 1996 

Summary : 
- - - - . . - - 
CLOSE CAMP BONNEVILLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CAMP BONNEVILLE, WA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/'Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Viait) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CAMP BONNEVILLE, WA 

Homeowner Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+BUY/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avozdnc ($K) : 
Fan Houslng Avoidnc(:K) : 

Procurement Avoidnc($K) : 
CHhMPUS In-Patients;Yr: 
CfWYPUS Out-Patients,'Yr: 
Facll ShutDown (KSF) : 

0 0 0 

0 0 0 

0 0 0 

0 0 0 
0 0 '  0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0% 0% 0% 

0% 0% 0% 
0 0 C 

0 0 C 

0 3 C 

0 3 C 

0 0 C 

Prrc Faoil;- iicuzir.3 Sk:.:t30'. 

0 
0 
0 

0 

0 

1.00 

0 

0 

20.9% 

BONNE 

No 
Yes 

:See flnai page for Explar.ator:. : i . ~ t e r  



INPUT DATA REPORT (COBRA .:5.08) - Page 2 

Data As Of 12:4? 11120:1954, Repcrt Created 0 ; : s ~  9 d - Y Y S  

Department : ARMY 
Option Package : MIE-1 
Scenario File : C:\COBRA\SECDEF\MI8-1 
Std Fctrs File : C: :COBRA',SF7DEC. SFF 

CBR 

INPUT SCREEN EIGHT - UNIQUE ACTIV1T.i INFORI.IATI>N 

Name: CAMP BONNEVILLE. WA 
( $ K )  
..-- 

Program Planning Costs: 
Unique Operatlng Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Driving Costs: 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 

Enlisted Housing MilCon: 91.00% 

OfficerSalary($/Year): 67,948.00 

Off BAQ with Dependents($) : 7,717.00 

Enlisted Salary($/Year): 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy ~ost($/Week): 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian ~alary($/Year): 45,998.00 

Civilian Turnover Rate: 15.00% 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.00% 

Civilian RIF Pay Factor: 39.002 

SF File Desc: SF7DEC.SPF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SP/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters(SF): 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 

Civilian~cSCosts($): 28.800.00 

Civilian New Hire Cost($) : 1.109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs ( $ )  : 11,191.00 

Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.002 

RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 

Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

ST;rNDARD FACT3R3 SCREEN THREE - TP..L?SPOPT.<TT:ON 

MaterialiAssigned Person(Lb1 : 710 

HHGPerOff FamilytLb): 14,500.00 

HHG Per En1 Famlly (Lb): 9.000.00 
KHG Per Mil Single [ L b ) :  ~ , 4 0 c . 0 0  

HHG Fer C1-.rillan I Lb, : ia. (i0;.:3 
Totai HHG Coot (;,;SCLL. : 7 7  - -  

- 2 .  " "  

Alr Trannp~rt I ;, Pass M l l r  . - - .. 
!<lot E:<p !:, 31rec' Ezplq-: : '02. 2 9  

Equip Pack C Crate .; 'lo~i) : 284.00 
I411 L~ght *.'chicle:$ M ; l e l .  C .  09 

Hea-.-:./Spec 'Jehlcle I C. 'Mile I : C.03 
PC)'.. Pelmbursemenr I $ ,111 lr 1 : (1.18 

A::: ?!il Tour Le:-.qT:. '.ie<,:-r 2 . 9 7  
--....... ;----.,e PCS(: ,  Per; T.:::r ' + ,  5 6 5  ' : 

3 : ;~ -T i re  C f f  PC: : ~ - r z  f: - c ,  : 2 4  . ? ?  

Cne-Time En1 PC.; ~ i , s :  $ . ;, 3 8 :  . c c  



INPUT DATA REPORT (C3BRA ~5.08) - Page 3 
Data A3 Of 12:42 11!20/1994, Report Created 07:59 03 08,1995 

Department : ARMY 
Option Package : MI8-1 
Scenario File : C:\COBRA\SECDEF\MI8-1. 
Std Fctro File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilitieo 
Recreation Facilities 
Communicationo Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

( Si' ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Categor; 
- - - . . . . . 

APPLIED INSTK 
LX3S (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
1+2 BACHQ 
Optlonal Categor; C: 

Optional Categor; H 
Optional Categoly I 
Optional Catego?,. J 

Optional Categor). I< 

Optional Categoq' L 
Optional Category M 
Optional Category. N 
Optional Category 0 
Optional Categorf P 
Optional Categor] Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOTHBALL $38K 

* NO SCREEN FOUR DATA NEED FOR CAMP BONNEVILLE BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* $75K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 
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COBRA REALIGNMENT SUMI.1ARY (COBPA ~ 5 . 0 8 )  - P a g e  1:2 

D a t a  An Of 1 2 : 4 2  1 1 : 2 0 , 1 9 1 4 .  K e p o r t  c r e a t e d  0 7 : 5 9  03!08;'1995 

D e p a r t m e n t  : ARMY 
o p t i o n  P a c k a g e  : M I 8 - 1  

S c e n a r l o  F i l e  : C :  \\COBRA\SECDEF'\MI8-1. CBR 

S t d  F c t r s  F i l e  : C:  \,COBRA\SF7DEC. S F F  

S t a r t l n g  Y e a r  : 1 9 9 6  

F i n a l  Y e a r  : 1 9 9 6  

R O I  Y e a r  : I m m e d i a t e  

NPV I n  2 0 1 5 ( $ K )  : - : , 2 1 8  

1 - T l m e  C o s t  ( S K )  : 3 8 

N e t  costs ($I?) C o n s t a n t  

1 9 9 6  

D o l l a r s  

1 9 9 7  
. . -. 

0 

0 

- 1 5 1  

0 

0 

0 

T o t a l  
..-.. 

0 

0 

- 7 9 2  

0 

0 

0 

B e y o n d  
..--.- 

M i l C o n  0 

P e r s o n  0 

O v e r h d  - 3 7  

M o v i n g  0 

Missio o 
O t h e r  0 

TOTAL - 3 7  - 1 5 1  - 1 5 1  

T o t a l  
- - - - -  

POSITIONS ELIMINATED 

O f f  0 

E n 1  0 

C i v  0 

TOT 0 

W S I T I O N S  REALIGNED 

O f f  0 

E n 1  0 

S t U  0 

C i v  0 

TOT 0 

S u m m a r y :  
------ -- 
CLOSE CAMP BONNEVILLB. 



COBRA REALIGNMENT SUMMARY ICOBRh vS.081 - Page 1 i 2  

Data Aa Of 12:42 11:'20;1941, Repor: created 0::ScJ 03:08:'1995 

Department : ARMY 

Option Package : MIS-1 

Scenario File : C:\COBRA\SECDEF\IMI~-:.CBR 

Std Fctrs File : C:\sCOBRA\SF7DEC.SFF 

costs ($K) Constant 

1996 

MilCon 

Person 

overhd 
Movlng 

Missio 

other 

Dollars 

199- 
. .-. 

0 

I' 

0 

0 

0 

0 

TOTAL 3 8  0 0 0 0 

Savings ( $ K )  Constant Dollars 

1996 1 9 9 7  

MilCon 

Person 

Overhd 

Moving 

Missio 
Other 

TOTAL 7 5 151 151 151 151 

Total 

Total 
-.--. 

0 

0 

8 3 0  

0  

0 

0  



NET PRESENT VALUES REPORT (COB- v 5 .  0 8 )  

Data An Of 1 2 : 4 2  1 1 / 2 0 : 1 9 9 4 ,  heport Created O 7 : 5 9  0 3 : 0 8 / 1 9 9 5  

Department : m M Y  

Option Package : M I 8 - 1  

Scenarlo File : C: \COBRA\SECDEF\MI8-1 .CBR 

Std Fctrs File : C: ?COBRA\,SF-DXC.  S F F  

Year cost<:) 
- . . . . . . 
- 3 - ,  0 0 0  

- 1 5 1 ,  OOC 

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 , 0 0 0  

- 1 5 1 . 0 0 0  

- 1 5 1 . 0 0 0  

. , i i]usted Cost ( 5 )  
....--....-... 

- 3 6 ,  5 0 1  

- 1 4 4 . 9 7 9  

- 1 4 1 ,  0 9 8  

- 1 3 7 , 3 2 2  

- 1 3 3 ,  647  

- 1 3 0 , 0 7 0  

- 1 2 6 ,  589  

- 1 2 3 , 2 0 1  

- 1 1 9 ,  903 

- 1 1 6 .  694  

- 1 1 3 .  5 7 1  

- 1 1 0 .  5 3 1  

- 1 0 7 ,  573 

- 1 0 4 ,  694  

- 1 0 1 , 8 9 2  

- 9 9 , 1 6 5  

- 9 6 , 5 1 1  

- 9 3 , 9 2 8  

- 9 1 , 4 1 4  

- 8 8 , 9 6 7  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page lj? 
Data As Of 12:42 11.,20/1994, Keport Created 07:59 03,'08,'1995 

Department : ARMY 
Optlon Package : MI8-1 
Scenario Flle : C:\COBG'SECDEF:,MI8-1.CBR 
S t d  Fctrs Flle : C: \,COBPG SF7DEC.SFF 

(All values I n  Dollars) 

Categon 
- . - . . . - 
Con~tructlon 

Mllltary Construction 
Family Houslng Construction 
I~lfonnatlon Management .:.ccount 
Land Purchases 

Total - Conntructlon 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

overhead 
Program planning Support 
Mothball / shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSB 0 

Bnvironmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 38,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
~nvironmental Mitigation Savings 

One-Time Unique Savings 

Total One-Tlme Savings 0 
.............................................................................. 

Total Net One-Tlme Costs 3 ' 2 ,  003 



ONE-TIME COST REPORT (COBRA ~5.08) - Page ? / 2  

Data As Of 12:42 11:20;1994, Report Created 07:59 03/08/'1995 

Department : A R l r i  

Option Package : MIB-1 
Scenario File : C:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Base: CAMP BONNEVILLE, W.& 
( ~ l l  values In Dollars) 

Constructlon 
Mllltary Constructlon 
Family Houslng Constructlon 
Infomatlon Management Account 
Land Purchaseo 

Total - Construction 

Personnel 
civilian RIF 
Civilian Early Retirement 
Civillan New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSB 
Bnvimnmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ccot Sub-Total 
.--. . . - . . - - - - 

Total One-Time Costs 38,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Tlme Savings 0 
.............................................................................. 

Total Net One-Time Costs 38,000 



TOTAL M I L I T A R Y  CONSTRUCTION A S S E T S  (COBRA vS.08 - P a g e  1 / 2  

D a t a  A s  Of 1 2 : 4 2  1 1 ! 2 0 / 1 9 9 4 ,  F . e p o r t  C r e a t e d  0':55 J i ; 0 8 / ' 1 9 9 5  

D e p a r t m e n t  : =MY 

O p t i o n  P a c k a g e  : 1.118-1 

S c e n a r i o  F i l e  : C :  i , C O ~ R A \ ~ E C D E F ' \ M 1 8 -  1 .  CBP. 

S t d  F c t r s  F i l e  : C : ' C @ B I U \ S F 7 D E C . S F F  

A l l  C o s t s  ln $ K  

T o t a l  I lq .X &"liiL. C o s t  T o t a l  7 - .. 2 
B a s e  N a m e  M i l C o n  C o s t  P u r - c t  .ivo 1 d C o s t  
. . . - - . - - - -....- . - - - ..-.. ..... ..--- 

CAMP BONNEVILLE 0 0 0 0 
...................................................... .._....--.----- 

T o t a l s :  0  0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 12:42 11/20/1994, Report Created 07:Sq 0 3 ; 0 8 / 1 9 9 5  

Department : ARI.1Y 

Option Package : MI8-1 

Scenario File : C: \COBRA\SECDEF\MI~-1. C:BR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNEL SUMMARY FOR: CAMP BONNEVILLE, Wh 

BASE POPULATION (FY 1996, Prior to BRAC Actlon): 

Officers Enl~sted S t u d e n ~ s  
-.-..---.- .....-...- ........-. 

0 0 0 

BASE POPULATION (After BRAC Actlon): 

Officers Enlisted Students 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page lj2 
Data As Of 12:42 11/20/1994, Xeport Created 07:59 03/08/1995 

Department : ARMY 
Optlon Package : MI8-1 
Scenarlo File : C:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs File : C:\,COBRA\SF7DEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Keguiar Retlrement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+ 
Priority Placement* 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN WiRLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT ICOBRA ~5.08) - Page ?, '?  

Data As Of 12:42 11,'10/'1994. Report Created 0-:59 03,'08,'1995 

Department : ARI.1Y 

Option Package : MI8-1 
Scenario Flle : C: \,COBRA\,SECDEF\MIB-1. CBR 
Std Fctrs Flle : C:';COBRA ,SFYDEC.SFF 

Base: CAMP BONNEVILI,E, XA Rate 
.... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement' 5.00% 
Clvilian Turnover' 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Civilians Moving (the remainder) 
Clvilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
-. . - - 

0 

C 

C 

0 

0 

0 
0 

CIVILIAN POSITIONS RERLIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL YEARLY PEPCENTAGES (COBF3  v 5 . 0 8  1 

D a t a  A s  Of 12:42 1 1 , ' 2 0 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 7 : 5 9  ( 2  : 1-91 

n e p a r t m e l i t  : ARMY 

O p t i o n  P a c k a g e  : M I S - 1  

S c e n a r i o  F i l e  : C:\COBRA\SECDEF\,MI8-1.CBR 

S t d  F c t r s  F i l e  : C :  \ C O B R A \ S F ~ C E C .  S F F  

B a s e :  CAMP BONNEVILLE,  W.4 

TOTALS 

P e r s  

T o t a l  
..--- 

0 

0  

0  

0 

0 

0 
. . -. - 

0 

P e r c e n t  
P e r ;  Mo-ed 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBR4 vS.08) - Page 1 1 6  

Data As Of 12:42 11/20,'1991, Report Created 07:59 03,'08/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario File : C:\COBRA\SECDEF\MI~-1aR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Total 
.--.- 

ONE-TIME COSTS 
. -. -. (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch 

O&M 
CIV SALARY 

C l v  RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 

PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
Misc 

OTHBR 
Blim PCS 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (CCBG :.s. ( I E  1 - Page 2;6 

Data A3 Of 1?:42 i l ; i i O j ' 1 9 9 4 ,  Repol-t C r e a t e d  C - - 5 9  03,'", 1 9 3 5  

Department : ARMY 
Optlon Package : MI8-1 
Scenario File : C: \COBR~:.SECDEF\MI~-I. CBR 

Std Fctrs Flle : C:\COBR4:.SF7DEC.SFF 

Total 
....- 

0 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

PAM HOUSE OPS 
OtrM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 3 8 0 

Total 
- - - - -  

ONB-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONB-TIME 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

RECURRINGSAVXS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHEP. 
Procurement 
Misolon 
Mloc Recur 
Unique Other 

T9TP.L RECUR 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 j 6  

Data As Of 12:12 11,'20/1994, Report Crea ted  07.59 03/08/1995 

r)epartrne~lt : . X l , i . i  

Option Package : MI8-1 

Scenario F i l e  : C:\COBRA\SECDEF\MIB-1.CBR 

S t d  Fctrs File : C:'\COBRA\SF7DEC.SFF 

ONE-TIME NET 
-. - -. ($1;) - . - - - 

CONSTRUCTION 

MILCON 

Fam Housllig 

O&M 

Civ RetirjRIF 
Ci.: Mox'lng 

Other 

MIL PERSONNEL 

Mil Moving 

OTHER 

HAP / RSE 
Environmental 
Info Manage 

1-Time Other 

Land 

TOTAL ONE-TIME 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
P r o c u r e m e n t  0 0 
Mission 0 0 

M i e c  R e c u r  o o 
U n i q u e  O t h e r  0 0 

TOTAL RECUR -75 -151 

TOTAL NET COST -37 -151 



APPROPRIATIONS DETAIL REPORT (COBRA :5 08) - Page 4/6 
Data As Of 11:42 11/'23,'1994, Repcrt Created 07:59 03/08/1995 

Department : *MY 
Option Package : MI8-1 
Scenario File : C:\COBRA\SECDEF\MIB-1.CBR 

Std Fctrs File : C:\COEIW\SF~DEC.SFF 

Base: CAMP BONNEVII.LE, WA 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  -.-- 

CONSTRUCTION 
MILCON 0 

Fam Housing 0 

Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retlre 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 

HHG 0 

Misc 0 

House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

Driving 0 

Unemployment 0 

OTHER 
Program Plan 0 
Shutdown 3 8 

New Hires 0 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 

HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 

1-Time Other 
TOTAL ONE-TIME 



APPROPRIATION3 DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/6 
Data As Of 12.42 11/20/1994, Report Created 07:59 03/08/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario File : C:\COBRA\SECDEF\MIO-1.(3BK 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: CAMP BONNEVILLE, WA 
RECURRINGCOSTS 1996 
..... ( $ K )  .. . . . --.. 

FX.1 HOUSE OPS 0 

0 & 1.1 

RPMA 0 

BOS 0 
Unique Operat 0 
Civ Salary 0 

CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Misoion 0 

Misc Recur 0 

Unique Other 0 

TOTAL RECUR 0 

Total 
..... 

0 

TOTAL COSTS 3 8 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 1996 1997 1998 1999 Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TCJTAL RECUP 

TOTAL SAVINGS - 5  151 i51 151 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6 / 6  

Data As Of 17:42 11/20~1994, Report Created 0?:59 03,'08'1995 

Department : ARMY 
Option Package : MI8-1 

Scenario File : C:\COBRA\SECDEF\MI8-1.CBR 

Std Fctrs File : C: \COBRA\SF~DEC.SFF 

Base: CAMP BONNEVILLE, WA 
ONE-TIME NET 1996 
- - - - -  ( S K )  - - - - -  -. -. 

CONSTRUCTION 
MILCON 0 

Fam Housing 0 
O&M 
Civ Retir/RIF 0 

Civ Moving 0 
Other 3 8 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 8 

Total 
.---- 

RECURRING NET 
- - - - -  ($K) - - - - -  
F M  HOUSE 0PS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNgL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -37 -151 



PERSONNEL, SF, RPMA, AND ECS DELTAS (COBRA vS.08) 
Data As Of 12:42 11/20/1994, F e p o r t  Created 07:59 03/08/1995 

Department : AP.MY 

Option Package : MI8-1 

Scenario File : C:\cOBRA\SECDEF\MI8-1 CBP. 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Base 
- - - - 
CAMP BONNEVILLE 

Base 
-..- 

CAMP BONNEVILLE 

Base 
- - - -  

CAMP BONNEVILLE 

Personnel 
Change %Chanae 
............. 

0 3 "a 

SF 
Change %Change ChgjPer 
.................... 

0 0 % 0 

RPl,lA[$) BOS($l 
Change %Change Chg,'Per Change %Change ChgjPer 

RPMILBOS ( $ 1  
Change %Change Chg,.'Pel- 
.................... 

0 0% 0 



RPMA/Bos CHANGE REPORT (COBRA v5.08) 

Data As Of 12:42 11/20/1994, Report Created 07:59 01/08,'1995 

Department : ARMY 

option Package : MI8-1 

scenario File : c:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

NetChange($K) 1996 1997 1998 1939 2000 2001 Total Beyond 
.... ............... .............. . - - - -..- -..- - -. . 

RPMA Change 0 0 0 C 

BOS Change 0 0 0 3 0 

Housing Change 0 0 0 0 0 0 
............................................................................... 

TOTAL CHANGES 0 0 0 0 0 0 C 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



AS of: 17:35 09 February 1995 



As of: 14:26 09 February 1995 

DACSTABS: JS Vallone Economic Impact Data 

Activity: CAMP BONNEVlLLE 
Economic Area: Portland-Vancouver, OR-WA PMSA 

I m ~ a c t  of P r o ~ o s e d  BRAC-95 Action at CAMP BONNEVILLE: 
- 

Total Population of Portland-Vancouver, OR-WA PMSA (1992): 1,605,100 
Total Employment of Portland-Vancouver, OR-WA PMSA, BEA (1992): 938,898 
Total Personal Income of Portland-Vancouver, OR-WA PMSA (1992 actual): $33,192,642,000 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total J o b  Change Over Closure Period (% of 1992 Total Employment 0.0% 

l!Z&l 19Pi E& lPP7 1993 19M X)QO 2_0_01 Total 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at CAMP BONNEVILLE: 

MJL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and In&ect Job Change: 0 

Other Pendine BRAC Actions a t  CAMP BONNEVILLE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Portland-Vancouver. OR-WA PMSA Profile: 
Civilian Employment, BLS (1993): 859,988 Average Per Capita Income (1992): $20,68 1 

Employment Data ' Per Capita Personal Income Data 

l*r:zlf--*T- 600.000 15,000 l y--- 
400.000 

200.000 

0 
84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized Chanpe in Civilian Em~lomen t  (1984-1993 Annualized Chance In Per Caplta Personal Income ( 1984- 199: 

Employment: 22,740 Dollars: $87 1 

Percentage: 3.  I'Yo Percentage: 5.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Portland-Vancouver, OR-WA PMSA and the US (1984 - 1993): 

-- - 

Local 8.2% 7.6% 7.5% 5.7% 5.0% 4.7% 4.4% 5.1% 6.7% 6.190 

U.S. 7.5% 7.2% 7 0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8@, 
- - 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 B u r e a ~  
of the Census metropolitan area definitions are not fully compatible wrth 1984 - 1992 data. 



As of: 14:26 09 February 1995 

Economic Impact Data 

Activity: CAMP BONNEVILLE 
Economic Area: Portland-Vancouver, OR-WA PMSA 

Cumulative BRAC I m ~ a c t s  Affectine Portland-Vancouver. OR-WA PMSA: 

Cumulative Total Direct and Indirect Job Change: (I 

Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.tic c, 

-- -- 

1 9 9 4 1 9 9 5 L P P I ! W r n 1 9 9 9 2 0 0 0 2 0 0 1 T = z 3 1  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding CAMP BONNEVILLE) 

Amy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding CAMP BONNEVILLE) 

h 1 y :  MIL. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL. 0 0 0 0 .  0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

C~rmulative Direct Job Change in Portland-Vancouver, OR-WA PMSA Statistical Area (Including CAMP 
BOMVEVILLE) 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Cumulative In&ect Job Change: 
Cumulative Total Direct and Indirect Job Change: 
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STATUS OF ANALYSIS: RED 11- 
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I Closures: 
One Tlme Steady State 
Costs (f M) Savtngs (S M) 

East Ft Baker. CA S 7.8 S  1.2 
Rio Vista USARC. CA S 0 S 0.1 
Bellmore Log Facility, NY S O  S 0.3 
Big Coppett Key. FL $ 0  S 0.01 - Camp Bonneville. WA S 0.04 S 0.2 
Sudbury Training Annex. MA f 1.0 $ 0.1 
Higharn Cohasset. MA s 0 $ 0.2 
Rec Center #2. NC S O  $ 0  
Branch USDB. Lornpoc. CA $ 0  $ 0  
Caven Point. NJ - see Ft Hamilton closure 
Baltimore Publications. MD S 6.0 S 3.0 
Valley Grove. M - see Kelly Spt Ctr closure 

I Close, Except RC enclave: 
Camp Pedricktown. NJ S 0.1 S 0.4 
Camp Kilmer. NJ S 0.1 S 0.2 
Fort Misoula. MT S 0.4 S 0 2  

' COSTS (SM) 
\ 

O&M S 5 
MILCON S 6 
OTHER S 5 

TOTAL S 16 .- . . . 

PAYBACK PERIOD (rrram 2 

BREAK EVEN YEAR 2000 

STEADY STATE t u ~  7 (19991 I 
20 YEAR NPV (SM) 

- All actions arc below the BRAC threshold 
- All properties are excess to the Army's needs 
- Reconunendatons provided by MACOM HQ 

I PERSONNEL: MIUTARY C M W  

REWCTIONS 97 1 
I REALIGNMENTS 86 I 137 J 

I ENVIRONMENTAL: There are no known Impediments 

ECONOMIC: This recommendation of Minor Sites will not affect any jobs in their 
respective economic areas. or will involve srnall job changes equating to 0.0 X. 

I OTHER SERVlCElDOD FACTORS: None 

ALTERNATNES CONSIDERED: None 



Camp Kilmer, NJ 

1. Recommendation: Close Camp Kilmcr. cscept an encla\,e for minimum necessar:. fiicili:::; 
to support the Reserve Components. 

2. Justification: Camp Kilmel- consists ofapproximately 71 acres and 33 1.000 square feel ::' 
facilities. The camp provides administration. suppl!.. training. ~naintenance. and logistics suy.;~>r- 
to Reserve Component l'orces. 'l'hc \.ast malosit!. ol'thc site is csccss to the Arm!.'s recluir-em::::: 
Closing Camp Kilnler will sa\,e base operations and maintenance tirnds and provide reuse 
opportunities for approximatel\. 56 acres. 

3. Return on Investment: Thc total one-time cost to implement this recomnlendation is $(I 

million. The net of all costs and savings during the inipleillentation period is a savings of $1 
million. Annual recurring savings after implementation are $0.2 nlillion with a return on 
investment expected in 1 year. The net present value of the costs and savings over 20 years is J 
savings of $3 million. 

4. Impacts: This recommendation will not affect any jobs in the Middlesex-Somerset- 
Hunterdon, NY Metropolitan Statistical Area. There are no known environmental impediments 
at the closing or receiving installations. 
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DACS-TAB 

~ O R A N D U M  FOR SEE DISTFuBmm 

SUBJECT: Real Prop~ty  H d c h g  as BRAC Candidates 

1. I i h ~ - ~ b n t h o t o l l e o r n r w a ~ h ( f r m n y b o i n d i n ~  
I&Lcm t& 'llmshd' rial pcopaty holdingn fba consideration in the ERAC 95 proces. 
~ * ~ t i l 8 t a l u ~ ~ t 0 t h a i r ~ ~ m d b a M n o ~ v a l v a  
(Bashum l ) ~ y s u b m i r ~ ~ t ' r u t t u f h e A f m ) ( B a s i n g S ~ M , T 3 1 O c t 9 4 I n t h e  
formatshownuBnJoaar2. 

-- 

4. poc IS ~MAJ shumq DSN 223-007ml?~x m-9322 

COL, GS 
Director* The A r q  BRsiTtg M y  

DISTRIBUTION: 
-m 1Ci.S. ABMY FORCES COMMAM), ATlX. -1-BC 

US. ARMY TRAINXNC? AND DOCTRINE CCMMAh13, A m :  ATCS-OR 
US ARMY PACIFIC, ATTN: =MC 

CUAUMANDEK, U.S. A W Y  MATBKhL C w ,  m. AM-IT 
-Dm U.S. AEMY W M k Y  DI!3TEUCT OF WMENGTaN, ATIN; m - R 1 3  
CC)IIZMAPI;D= ~ I I T A R Y  TBAFFIC E . I A N A ~ ~ ~  c o A m a ,  ATM: WTRM-M 



DEPARTMENT OF THE ARMY 
HEADQUARTERS UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON GEORGIA 30330  6 0 0 0  

R t P L Y  TO 
ATTENTIOY OF 

7 ; ! , n ,  1 <,;,> * 

i " . .  - - 
u AFPI -BC 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, 200 ARMY PENTAGON, 
WASHINGTON, DC 20310-0200 

SUBJECT: R e a l  P r o p e r t y  Ho ld ings  as Base Rea l ignmen t  a n d  C l o s u r e  
(BRAC) C a n d i d a t e s  

1. R e f e r e n c e ,  memorandum, H e a d q u a r t e r s ,  Depar tment  of t h e  Army, 
DACS-TAB, 17 O c t  9 4 ,  SAB. 

2. A p p r e c i a t e  t h e  o p p o r t u n i t y  t o  provide Be low- the -Thresho ld  
i n s t a l l a t i o n s  f o r  c o n s i d e r a t i o n  i n  t h e  BRAC 9 5  process. The 
required i n f o r m a t i o n  a b o u t  o u r  c a n d i d a t e s  i s  a t  e n c l o s u r e .  I t  i s  
c o m p l e t e  a n d  a c c u r a t e  t o  t h e  best of m y  knowledge.  

3 .  R e c o g n i z e  t h e  added effort required t o  deal w i t h  numerous,  
s m a l l  a n d  l i t t l e  known properties, b u t  believe t h e r e  are 
a d v a n t a g e s  t o  i n c l u d e  them i n  BRAC. I n c l u s i o n  provides t h e  legal 
manda te  t o  imp lemen t  t h e  a c t i o n  a n d  voids p o t e n t i a l  protracted 
r e v i e w s  of t h e  a c t i o n s  w i t h i n  government  a n d  by local i n t e r e s t  
g r o u p s .  I t  also gives more  visible credit t o  t h e s e  efforts t o  
d o w n s i z e  o u r  i n f r a s t r u c t u r e .  

4 .  U n d e r s t a n d  t h e  desire fo r  c o n c l u s i v e  j u s t i f i c a t i o n  a n d  q u i c k  
r e t u r n  o n  i n v e s t m e n t .  O p e r a t i n g  costs f o r  m o s t  of t h e s e  
i n s t a l l a t i o n s  are s m a l l ,  t h e r e f o r e ,  t h e r e  i s  l i t t l e  p o t e n t i a l  fo r  
s i g n i f i c a n t  q u a n t i f i a b l e  dol lar  s a v i n g s .  H o w e v e r ,  a l l  t h e s e  
i n s t a l l a t i o n s  consume management e f fo r t  a n d  r e p r e s e n t  p o t e n t i a l  
f u t u r e  l i a b i l i t i e s  as  t h e y  c o n t i n u e  t o  a g e  a n d  e n v i r o n m e n t a l  
r e q u i r e m e n t s  b e c o m e  m o r e  s t r i n g e n t .  The BRAC p r o c e s s  offers t h e  
o p p o r t u n i t y  t o  clear o u r  books of t h e s e  s m a l l  m a r g i n a l  
p r o p e r t i e s .  F o r  t h e s e  r e a s o n s ,  r e t u r n  on i n v e s t m e n t  c o n s t r a i n t s  
s h o u l d  be f l e x i b l e .  

5 .  I n s t e a d  o f  u s l n g  t h e  normal  r e a l  e s t a t e  d l s p o s a l  p r o c e s s  for 
l n t e r g o v e r n r n e n t a l  t r a n s f e r s ,  b e l i e v e  t h e  BRAC p r o c e s s  1s more 
e x p e d i t i o u s  I n  c e r t a i n  c a s e s .  W h i l e  t h e s e  t r a n s f e r s  d o  n o t  s a v e  
money, t h e y  r e d u c e  p r o p e r t i e s ,  a n d  a l l g n  l o n g - t e l m  o p e r a t i o n  



AFPI -BC 
SUBJECT : Real Property Holdings as  BRAC Candidates 

wlth a more appropriate agency. W e  have submitted some 
proper t i es  t h a t  w e  thlnk need to  be considered f o r  l n c l u s l o n  2:. 

BRAC . 

6 .  For add i t iona l  information contact M s  Neta Adams, 
DSN 367-6315. 

FOR THE COMMANDER: 

E n c l  

C h i e f  of Staff  



CAMP KILMER 
(Parent Installation: Fort Dix) 

1. DESCRIPTION OF PROPERTY. 

a. Camp Kilmer 1s located in Edison, New Jersey. 

b. The installation consists of approximately 75 acres ank 
has the following types of facilities : administration/operatlons 
(146 KSF) , vehicle maintenance shops (26 KSF) , cornrnuni ty (12 KSF)  
and utilities/grounds facilities (147 KSF) . Major tenants on C ~ F  
Kilmer are the 78th Division Training Support Brigade, HHC 78th 
Division (Training) and 411th Chemical Company (SG). 

c. T h e  primary mission of Camp Kilmer is to provide grounds 
and buildings to support the administration, supply, training and 
maintenance activities of Army Reserve units. 

2. PROPOSED ACTION. Partially close Camp Kilmer. Transfer 
approximately 19 acres and necessary facilities to the Reserve 
Command. Excess and dispose of remaining property. Edison 
Township has expressed interest in obtaining approximately 11 
acres. 

3 ,  UNIT MOVEMENTS. 

Units 

79th ARCOM 
78th Div Tng Spt Bde 
DPW (Dix) 
HHC 78th Div (Tng) 
4 1 1 t h  Chem Co (SG) 
78th Div Army Band 
348th MP Det 

4. ONE TIME COSTS. ($000) 

- Movement of Equipment 
- Construction/Renovation 

5 .  TIME TO IMPLEMENT. FY 96 

Strength 
Mil Civ Drill 

Disposi tior 

Retain 
Retain 
Retain 
Retain 
Retain 
Retain 
Retain 



6. SAVINGS. ($000) $361 PAY BACK: - 4  Y R S  

- BASOPS 

- RPMA 
- AFH 

- OTHER 

(Note: $68,000 operating funds transferred to USARC) 

7. ENVIRONMENTAL I S S U E S .  

There are no known significant or unusual environmental issues. 
Two barracks which have been mothballed contain asbestos floor 
tile and pipe wrap. All seven Army Family Housing units have 
lead based paint on exteriors. Waste Water Treatment Plant 
(WWTP) not in compliance. Negotiations are on-going with local 
community to tie-in to Carney's Point Sewer System. If accom- 
plished, Pedricktown WWTP will close. 
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INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 12:42 11/20/1994, Report Created 08:31 03;09.:1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\,COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model doer, Tlme-Phaslng of ~onstruct~on,'::l~~~tdow~~: NQ 

Base Name 
- - - - - - - - - 
CAMP KILMER, NJ 

Stratew: 
- . . . . - - - - 
Closes ill FY 1996 

Summary: 

CLOSE CAMP KILMER, EXCEPT 
APPROXIMATELY 19 ACRES AM) NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CAMP KILMER, NJ 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSP): 
Officer VHA ($/month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA  on-payroll ($K/Year) : 
~ommunications   ear) : 
80s Non-Payroll  year): 
80s Payroll  ear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

(See final page for Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner ~ssistance Program: 
Unique Activity Information: 

Name: CAMP KILMER, NJ 

I-~ime Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-sales) ($K) : 
construction Schedule(%) : 
shutdown schedule ( % ) :  

MilCon Cost Avoidnc($K): 
Fam Housing A-~oidnc I SKI : 
Procurement A'qoldnc ( S K I  : 
CmJ4PUS In-Patients,Qr: 
CHAMPUS Out-Pat1ents:Yr: 
Facil ShutDown (KSF) : 

0 
0 

0 

0 
0 

1.00 
0 
0 

20.9% 
KILMBR 

NO 
Yes 

(See final page for Explanatorf No=es) 



INPUT DATA REPORT (COBRA vS. 08) - Page 2 
Data A3 Of 12:42 11/20/1994. Report Created 08:31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORM-XTION 

Name: CAI4P KILMER, NJ 

Description Categ N r r u  MilCon Rehab W11Coll Total Coot ( $ 1 0  

CONSTRUCTION/RENOV OTHER 
ESTIMATED BASED ON FORSCOM MEMO 

(See final page for Explanatory Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: CAMP KILMER, NJ 

(SK! 
- - - -  
Program Planning Costs: 

Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
~acking/~npacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Driving Costs: 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 

Percent Bnlisted Married: 58.501 

Bnlisted Housing MilCon: 91.002 

Officer Salary($/Year): 67,948.00 

Off BAQ with Dependents($) : 7,717 .OO 

Enlisted ~alary($/~ear) : 30,860 .OO 

En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost($/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 

civilian ~alary($/Year): 45,998.00 
Civilian Turnover Rate: 15.009 

Civilian Early Retire Rate: 10.00% 

Civilian Regular Retire Rate: 5.00% 

Civilian RIF Pay Factor: 39.00% 

SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Buildlng SF Cost Index: 0.93 

BOS Index (P.PM>. vs population) : 0.54 
(Indlces are used as exponent:;) 

Program Management Factor: 10 00% 
Caretaker Xdrnin (SF/Care! : 162.00 
Mothball Cost ($/SF) : 1.25 

23g Bachelor Quarters (SF) : 389.00 
;;:g Famlly Quarters (SF1 : 1 .  e19. '33 

APPDET.P.PT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.001 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.001 

civilian PCS Costs ($1: 28,800.00 

Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 10.009 

M a x  Home Sale ~eimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch ~eimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab v n .  New MllCon Cost: 
Info Management Account: 
MllCon Design Rate: 
MllCon SIOH Rate: 
MilCon Contxngenc;- Plan Rate: 
MllCon Site Preparation Rate: 
Discount Rate fsr NPV.P.PT :P.CI: 

Inflaclon Fat* Tor NP.:.WP;'P,3I : 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 12:42 11/20/1994. Report Created O8:31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSI'ORTATION 

Material/Assigned Person(Lb1: 7 10 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35. 00 
Air Transport ($/Pass Mile): 0.20 
Mioc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate l$ \Ton) : 
Mil Light Vehlcle ($/Mile) : 
Heavy,/Spec -Vehicle ($/Mile) : 
POV ~eimbursement (::'Mile) : 

Avg Mil Tour Length (Years): 
Routine PCS (S:'Pers/Tour) : 
One-Time Off PCS Cost ( $ 1  : 
One-Time En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

-. 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 

( ) 

Categorf 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2  BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOVBMENT $2 OK 

+ NO SCREEN FOUR DATA NEED FOR CAMP KILMER BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* RECURING COST OF $111K PAYMENT TO IJSARC IS TAKEN OUT OF THE SA7JINGB 

S103K SAVINGS TAKEN IN YEAR ONE AS 112 OF THE TOTAL SXZINGB BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOP. PART OF THE YEAR 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 

Data As Of 12:42 11/20/1994, Report created 08:31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 

Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 

Final Year : 1996 

ROI Year : 1997 (1 Year) 

NPV in 2015($iC) : -2,940 

l-Time Cost ($K) : 140 

Net costs ( $ K )  Constant 

1996 

Dollars 

1997 1998 1999 Total 
-.--. 

120 

0 

-1,133 

2 0 

0 

0 

Beyond 
.----- 

0 

0 

-206 

0 

0 

0 

MilCon 120 

Person 0 

Overhd -103 

Moving 20 

Missio 0 

other 0 

TOTAL 3 7 -206 -206 -206 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 

En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

Civ 0 

TOT 0 

Summary : 
------ -- 
CLOSB CAMP KILMER, BXCBPT 

APPROXIMATELY 19 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created O8:31 03/08:1995 

Department : ARMY 
Option Package : MI5-1 

scenario File : C:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

costs ( $ K )  Constant Dollars 

1996 1997 

MilCon 120 

Person 0 

Overhd o 
Moving 20 

Miosio 0 

Other o 

TOTAL 140 0 

Savings ($K) Constant Dollars 
1996 1997 

MilCon 0 0 

Person 0 0 

Overhd 103 206 

Moving 0 0 

Minsio 0 0 

Other 0 0 

TOTAL 103 206 

Total B E  I:.: 

-. . -. .- . - - -  

120 

0 

0 

20 

0 

0 

Total BE- ::i 
. . -. . ..-.-- 

0 

0 

1,133 
. . -  - . -  

0 

0 

0 



NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 12:42 11/20/1994, Keport Created O8:3l 03/08/1995 

Department : ARMY 
Option Package : MI5-1 

Scenario File : C:\COBRA\SECDEF\MI5-l.CBR 

Std Fctrs File : C:\,COBRA\SF7DEC.SFF 

Year Cost ( $ i  .idlusted Cost ( $ )  NPV ( $ )  
..-... 

36,501 

-161,284 

-353, 776 

-541,116 

7 2 3 , 4 4 2  

-900, 889 

-1, 073, 586 

-1,241,661 

-1,405,238 

-1,564,437 

-1,719,375 

-1, 870,166 

-2, 016,921 
-9 - ,  159,749 

-2,298,754 

-2,434,039 

-2,565, 703 

-2,693,843 

-2,818, 554 

-2,939,926 



TOTAL ONE-TIME COST REPORT (COBRA ~5.00) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 08:31 03/08/1995 

Department : m M Y  
Option Package : MIS-1 
Scenario File : C:\,COBRA\SECDEF\MI~-1.CBR 

Std Fctrs File : C:\\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Constluction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Bnvironmental Mitigation Costs 
One-Time Unique Costa 

Total - Other 

cost 
.... 

Sub-Total 
- - . . - - - . . 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.-.-.------.-...-------..-......-...........-----..-.--------.-....-.-------.. 

Total Net One-Tlme Costs 110,000 



ONE-TIME COST REPORT (COBRA v 5 . 0 8 )  - Page 2 / 2  

Data As Of 1 2 : 4 2  1 1 / 2 0 / 1 9 9 4 ,  Report Created 0 8 : 3 1  03 /08 , '1995 

-. 

Option Package : M 1 5 - 1  

Scenario File : C:\COBRA\SECDEF\MI~-1.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: CAMP KILMER, NJ 
( ~ l l  values in ~ollars) 

Construction 
Military construction 
Family Housing Construction 
Information Management Account 

Land Purchases 
Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
civilian New Hires 
Eliminated Militaq PCS 

Unemployment 
Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - overhead 

Moving 
Civilian Moving 
civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
gnvironmental Mitigation Costs 
One-Time Unique Costs 

C a s t  ; . ;b-~cltal 
-. - - .-...---- 

Total - Other 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 4 0 , 0 0 0  
Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  
One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 

0  

One-Time Moving Savings 0  

Environmental Mitigation Savings 
0  

0  
....._.__._.._....------ 0  

Total One-Time SaVlngs 
____.__.____.______~..~..~.-..---......._.--------- _.._...._.._.._....-------- 

Total Net One-Time Costs 
1 4 0 ,  000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1 / 2  

Data As Of 12:42 11/20/1994, Report Created 08:31 03j08/1995 

Department : ARMY 

Option Package : MI5-1 

Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

~ l l  Costs I n  S K  
Total ILIA Land Cost Tocal 

Base Name MilCon Cost Purch .xvold cost 

CAMP ICILMER 120 0 0 i 2 0  

Totals : 120 0 0 0 120 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 212 
Data As Of 12:42 11/20/1994, Report Created 08:31 03,/08/'1995 

Department : ARMY 
option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs Flle : C:\COBRA\SF~DEC.SFF 

MllCon for Base: CAMP KILMER, NJ 

All Costs in $# 

MilCon Uslng Rehab New New 
Description: Categ Rehab Cost* MllCon Costi 

CONSTRUCTION/RENOV OTHER o n/a n n;a 
ESTIMATED BASED ON FORSCOM MEMO 
........................................................................ 

Total Conotruction Coot: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avold: 

TOTAL : 

Total 
coot* 
- - - - - 

1 2 0  

- All MilCon Costs include Design, Site Preparation, Contingency ~lannlng, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 12:42 11/20/1994, Keport Created 08:31 03;08/1995 

Department : ARMY 
Option Package : MI5-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNEL SUMMARY FOR: CAMP KILMER. NJ 

BASE POPULATION (FY 1996, Prior to BRAC Actlon): 
Off icerr. Enlisted Students 
-------.-. .---...-.- ....-...-. 

0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  .-----.--. -.-----.-. 

0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 08:31 03/08/1995 

Department : ARMY 

Option Package : MI5-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

civilian Turnover* 15.00% 

Civs Not Moving (RIPS) *+ 
civilians Moving (the remainder) 
civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs)++ 
Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN gARLY RBTIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. h e  rate 

of PPS placements involving a PCS is 5 0 . 0 0 2  



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2 / 2  

Data As Of 1 2 : 4 2  1 1 / 2 0 / 1 9 9 4 ,  Report Created 0 8 : 3 1  0 3 / 0 8 / 1 9 9 5  

Department : ARMY 
Option Package : M I S - 1  

Scenario File : C:\COBRA\SECDEF\MIS-1. 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

CBR 

Base: CAMP KILMER, NJ Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  

Regular Retirement* 5 . 0 0 %  

Civilian Tun~overt 1 5 . 0 0 %  

Civs Not Moving (RIFs)* 0 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
..--. 

0  

0  

0 

0  

0  

0  

0  

CIVILIAN POSITIONS ELIMINATED 0  0  0  0 0  0  

Early Retirement 1 0 . 0 0 %  0  0  0  0 0  0 0  

Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0 0 

Civs Not Moving (RIFs) + 0 . 0 0 %  0  0  0  0  0  0  0  

Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  

Civilians Available to Move 0  0  0  0  0  0  0  

Civilians Moving 0  0  0  0 0  0  0  

Civilian RIPS (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0 0  0  0  0 

Civilians Moving 0  0  0  0  0  0  0  

New Civilians Hired 0 0 0  0  0 0  0  

Other Civilian Additions 0 0 0  0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0 0  0  0  0  

TOTAL CIVILIAN RIPS 0 0 0  0 0 0 0  

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - 
Data As Of 12:42 11/20/1994, Report Created 08:31 

Page 116 
03/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs Frle 

: ARMY 
: MI5-1 
: C:\COBRA\SECDEF\MI~-1.CBR 
: C:\COBRA\SF7DEC.SFE 

Total 
...-. 

ONE-TIME COSTS 
. -. -. ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Earn Houslng 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 0 8 : 3 1  03/08/1995 

Department : ARMY 
Option Package : MI5-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
..... 

0 

Beyond 
...--- 

0 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 140 0 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 

Pam Housing o o 
o&M 
1-Time Move 0 0 

MIL PERSONNEL 
Mil Moving 0 0 

OTHER 
Land Sales 0 0 

Total 
.---- 

Bnvironmental 
1-Time Other 

M T A L  ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mlsoion 
Misc Recur 
Unique Other 
TOTAL RECUP. 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Data As Of 12:42 11/20/1994, Report Created 08:31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
-. -. . 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

O&M 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Wiseion 

Misc Recur 
Unique Other 
MTAt RBCUR 

TOTAL NBT COST 37 - 2 0 6  - 2 0 6  -206 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 12:42 11/20/1994, Report Created O e  31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 
scenario File : C:\COBRA\SECDEF\MIS-I.CBR 

Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: CAMP KILMER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
-.--- 

Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 

HHG 
Misc 
OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 08:31 03/08/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : c:\COBRA\SECDEF\MIS-1.CBR 

Std Pctrs File : C:\COBRA\SF7DEC.SFF 

Base: CAMP KILMER, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total z + - - : -  : 
-.--- ..... 

1 

TOTAL COSTS 140 0 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Pam Housing 
O&M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHm 
Land Sales 
Bnvironmental 
1-Time Other 
TOTAL ONB-TIME 

Total Se);cnrr 
- - - - -  - - - - -  - 

0 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 

BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mioc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SXJINGS 133 2 0 6  



APPROPRIATIONS DETAIL REPORT (COBPA ~5.08) - Page 6/6 
Data As Of 12:42 11/20/1994, Repgrt created 08:31 03/08/1995 

Department : ARMY 
Option Package : MI5-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: CAMP KILMER. 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 

Total 
. . . . - 

Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 1996 1997 1998 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 37 -206 -206 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 08:31 03/08/1995 

Department : ARMY 
option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  

CAMP KILMER 

Base 
-. - - 
CAMP KILMER 

Base 
- - - -  
CAMP KILMER 

Peroonne 1 
Change %Change 
.---.- - - - - - - -  

o oe 

SF 
Change %Change ~hg/Per 
.-..-. ..-.-.- .-.-.-- 

0 0 % 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
.----- ----..- -..-.-. .--.-. .-.---. ..-.-.. 

0 0% 0 0 0% 0 

RPMffiOS ( $  ) 

Change %Change Chg/Per 
.----- - - - - - - -  - - - - - - -  

0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 08:3l 03/08/1995 

Department : ARMY 
option Package : MIS-1 
Scenario File : C:\COBRA\SECDEF\MIS-1.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 
- - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  -.-- ...- ----. --..-- 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

---.---------..----.--------.---.-.-.---.---...---.--- 

0 0 0 0 0 0 0 
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As of: 14:26 09 February 1995 

DACSTABS: JS VaHone Economic Impact Data 

Activity: CAMP KILMER 
Economic Area: Middlesex-Somerset-Hunterdon, NJ PMSA 

Imvact of Pro~osed BRAC-95 Action at CAMP KILMER: 

NJ PMSA (1992): 1,04o.!MO 
Total Employment of Middlesex-Somerset-Hunterdon, NJ PMSA, BEA (1992): 63b.338 
Total Personal Income of Middlesex-Somerset-Hunterdon, NJ PMSA (1992 actual): $29,396.095.1~00 
BRAC 95 Total Direct and Indirect Job Change: 0 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment t..uO/~ 

1 9 9 4 1 P P 5 l P P h m 1 9 P S 1 P P 9 m ~  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at CAMP KILMER: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pendine BRAC Actions at CAMP KILMER 1Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Middlesex-Somerset-Hunterdon. NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 546,397 Average Per Capita Income (1992): S2S.082 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civllian Em~lovment (1984-1993 Annualized Change rn Per Capita Personal Income ! 1 ~ i - I -  1992 

Employment: 6,610 Dollars: $1,290 
Percentage: 1.3% Percentage: 5 9% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Middlesex-Somerset-Hunterdon, NJ PMSA and the US (1984 - 1993): 

Local 4.9% 4.3% 3.8% 2.9% 2.7% 2.9% 3.8% 5.2% 6.8'/0 : ?'?/I 

1 Note: Bureau of Labor Statistics employment data for 1993, wh~ch has been adjusted to incorporate revised methodolog~es ano 3 S t  3;eau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:26 09 February 1995 

Economic Impact Data 

Activity: CAMP KILMER 
Economic Area: Middlesex-Somerset-Hunterdon, NJ PMSA 

- - 

Cumulative BRAC Impacts Affecting Middlesex-Somerset-Hunterdon. NJ  PMSA: 

Cumulative Total Direct and Indirect Job Change: (11 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ I- 0.0" ,, 

1pe5 I34 1492 19% LPP9 m 2Q01 T2- 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding CAMP KILMER) 

Ann y : MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 I 

CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 I 

Otber Pending Prior BRAC Direct Job Changes in Economic Area (Excluding CAMP KILMER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 (7) 0 0 0 0 0 0 7 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Middlesex-Somerset-Hunterdon, NJ  PMSA Statistical Area (Including 
CAMP KILMER) 

MIL 0 (7) 0 0 0 0 0 0 - 1 

CIV 0 0 0 0 0 0 0 0 $3 
TOT 0 (7) 0 0 0 0 0 0 - )  

Cumulative Indirect Job Change: 
Cumulative Total Direct and Indirect Job Change: 
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THE ARMY BASING STUDY 
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I closures: 
East Ft Baker. CA S 7 . 8  $1-2 

,-.- - - - - 
INSTALLATIONS 

n 

One Time Steady State 
Costs ($M) Savings (SM) 

- -  

Rio Vista USA~, CA 
Bdbnore Log Facility. NY 
Big Coppett Key. FL - Camp Bonneville. WA 
Sudbury Training Annex. MA - Higham Cohaswt. MA 
Rcc C d e r  #2. NC 
Branch USDB. Lompoc. CA 

COSTS (SM) s 0.01 
S 0.2 $5 

[MILCON S 6  
$ 03 OTHER $5 

I TOTAL S 16 

Cavm Point. KI - see Ft w n ~ n  closure 
Baltimore PuMiilionr. MD $ 6.0 $ 3.0 PAYBACK M O D  (Ruq 2 - v*y Grove, wv - r;ce Kelly spt ctr c~ourre I BREAK WEN YEAR 2000 

I FMRONMEMAL: There are no known n p d h r n t s  I 
I gCONOMIC: This reconmendation of Minor Sites will not affed any jobs in their 

respective economic arms. or will involve small job changes cqwting to  0.0 X. I 
OTHER SERVICUDOD FACTORS: None 

ALTERNATIVES CONSIDERED: None 



Camp Pedricktown, NJ 

1. Recommendation: Close Camp Pedricktown, except the Sievers-Sandberg Reserve Center. 

2. Justification: Camp Pedricktown consists of approximately 82 acres and 260,000 square 
feet of facilities. Its primary mission is to provide administration, supply, training, maintenance, 
and logistics support to Reserve Component forces. The vast majority of Camp Pedricktown's 
land and facilities are excess to Army requirements. Closing it will save base operations and 
maintenance funds and provide reuse opportunities for approximately 60 acres. 

3. Return on Investment: The total one-time cost to implement this recommendation is $0.1 
million. The net of all costs and savings during the implementation period is a savings of $2 
million. Annual recurring savings after implementation are $0.4 million with an immediate 
return on investment. The net present value of the costs and savings over 20 years is a savings 
of $5 million. 

4. Impacts: This recommendation will not affect any jobs in the Philadelphia, PA-NJ Primary 
Metropolitan Statistical Area. There are no known environmental impediments at the closing or 
receiving installations. . .  ? = - -  , i : , a + r C  : - . C 1 .  ;gd4 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS. UNITED STATES ARMY FORCES COMMAND , , I -  , 

FORT MCPHERSON GEORGIA 30330-6000 .... I 

REPLY TO 
ATTENTION OF 

2 fj ' < b .  ; 3 y  
* V AFPI -BC 

MEMORANDUM FOR DIRECTOR OF MANAGEMENT, 200 ARMY PENTAGON, 
WASHINGTON, DC 20310-0200 

SUBJECT: Real Property Holdings as Base Realignment and Closure 
(BRAC) Candidates 

1, Reference, memorandum, Headquarters, Department of the Army, 
DACS-TAB, 17 Oct 94, SAB. 

2. Appreciate the opportunity to provide Below-the-Threshold 
installations for consideration in the BRAC 95 process. The _ 
required information about our candidates is, at enclosure, It *is, . 

. " complete and accurate to'the , ., best; of *i k n ~ % l ~ ~ e ' l ~ & f & ~ ~ ~ $ r : &  .- *rz #f $@ 4 - .  &$ k . ' 
, - , . : i *  - * L C -  , , + .  .;*'a &: $.& .I;.s - - -* - -  - A .  .-$ a ; :: i 2,s. -  *- 3 4 4 -+j .P$*7g . . . . .  

3. Recognize the 
small and little. k 
advantages toFincl 
mandate to imp1 
reviews of ,the&ac.ti im me,&I- 

groups. I t. also gi 7 ". - _I-> . . G . 4 * + - <. , - > ,#*.$ +* Zr , ' O  - , downsize our infrastructure, . ,.. - 
i lr 1 i e .  .% 4 . I  

4 .  Understand the desire for conclusive justification: and quick 
return on investment. Operating costs for most of these 
installations are small, therefore, there is little potential for 
significant quantifiable dollar savings. However, all these 
ins tallations consume management effort and represent potential 
future liabilities as they continue to age and environmental 
requirements become more stringent. The BRAC process offers the 
opportunity to clear our books of these small marginal 
properties. For these reasons, return on investment constraints 
should be flexible. 

5 .  Instead of using the normal real estate disposal process for 
intergovernmental transfers, believe the BRAC process is more 
expeditious in certain cases. While these transfers do not save 
money, they reduce properties, and align long-term operation 



AFPI -BC 
SUBJECT: Real Property Holdings as BRAC Candidates 

with a more appropriate agency. We have submitted some 
properties that we think need to be considered for inclusion in 
BRAC . 

6. For additional information contact Ms Neta Adams, 
DSN 367-6315. 

FOR THE COMMANDER: 

E n c l  

Chief of Staff 

. . . s 
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. , 

% ,  

! . - :  . p , , z , , , *  j ;$ ,' ,' : : ! , '  
, . .  :? .. 3 . .  . . 
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SIEVERS-SANDBERG 
(Parent Installation: Fort Dix) 

1. DESCRIPTION OF PROPERTY. 

a. Sievers-Sandberg is located in Pedricktown, New Jersey. 
This facility is located approximately 55 miles from Fort Dix, in 
southwest New Jersey on the Delaware River. 

b. The installation consists of approximately 82 acres and 
has the following types of facilities: administration/operations 
(56 KSF)  , supply/storage (72 KSF) , unaccompanied personnel 
housing (60 KSF) , vehicle shops (25 KSF) , community facilities 
(17 KSF) , grounds/utilities (3 KSF) and family housing (30 KSF) . 

c. The primary mission of Sievers-Sandberg is to provide 
grounds and buildings to support the administration, supply, 
training and maintenance activities of therArmy'Reserves, + - 

2, PrnPOS 

reserve un 

: 2 'f '= r r F - J  - 7 > - L e t  3 $.-I -us. % . q . , & a r  -I -s % . 
Units Strength : . : I i ~ i ~ ~ ~ ~ i t i ~ ~ ~  - 

Mil . Civ 

302D TMNL SVCS COMP 
3D BDE 76 D I V  
338TH MEDICAL GROUP HHC 

4 .  ONE TIME COSTS. ($000) 

- Movement of Eqyipment 
- ~onstruction/~enovation 
- Mothballing/Caretaker 

DRILL , . . 'r * a *  

38 Retain 
36 Retain 
62 Retain 

5. TIME TO IMPLEMENT. FY 96 
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INPUT DATA REWRT (COBRA v5.08)  

Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
Scenario File : C:\COBRA\SEOEF\MI~-I.CBR 
Std Fctre File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
SIEWRS-SANDBBRG, NJ Closes in FY 1996 

Summary : 
- - - - - - - - 
CMSE SIEVERS-SANDBBRG (CAMP PEDRICKTOWN, NJ) 
EXCEPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SIBVERS-SANDBERG, NJ 

Total Officer Bmploycee: 0 RPMA Non-Payroll ($K/Year) : - 0 
Total Enlisted Employees: 0 Communications ($K/Year) : 0 
Total Student Employees: 0 BOS Non-Payroll ($K/Year) : 0 
Total Civilian Wlployeee: 0 BOS Payroll ($K/Year) : 0 

Mil Families Living On Base: O.O* Family Housing ($K/Year): 0 
civiliane Not Willing To Mow: 0.Ol Area Coat Factor: 1.00 

Officer Housing Units Avail: 0 CHAUPUS In-Pat ($/Viait) : 0 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit) : 0 

Total Base Facilities (We) : 0 CHAMPUS Shift to Medicare: 20.94 

officer VHA ($/Month) : 0 ActivityCods: SSAND - 
~nlisted VHA ($/Month) : 0 

- 9,' 

(See final page for %~~laaatory Notes) : . - . - .  1 , - 
. - -  . - " , .  - . , r -  ". *..I : - ,  - u z  " 5-3; 

INPUl? SWBN FIVB - DYNAMIC BASE I N P O ~ O N ~ ~  - , . r , . 1 a*..". t- - ' ,.&. 
- .  - r . *  r , + r  .. . . . . .>..,*>& - 

h e :  sIBvERs-sANDBHIM,~-r?J~~ 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI : 0 0 0 0 0 0 

1-Time Unique Save ($K) : 0 0 0 0 0 0 
1-Time naving coat ($K) : 0 0 0 0 0 0 
1-~ime Moving Save ($K) : o o o o 0 .  0 

Env Non-MilCon Reqd($U): 0 o o o o o 
Activ Mission Cost ($K): 0 0 0 0 0 0 
Activ Mission Save (SKI : 0 0 0 0 0 0 

Miec Recurring Cost ($K) : 0 0 0 0 0 0 
Misc R e c u m n g  Savc($K): 0 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 0 
Construction schedule (I) : 100% 0 2 0 2 0% 0 2 0 I 
Shutdown Schedule (2) : 100% 0 I 0 2 02 0 2 0 I 
MilCon Coet Avoidnc ($K) : 0 0 0 0 0 0 

Fam Housing Avoidnc ($K) : 0 0 0 0 0 0 
Procurement Avoidnc (SKI : 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPUS out-~atients/Yr: o o o o o o 
Facll ShutDown(KSF): 0 Psrc Famlly Houslng ShutDown: 0.02 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
Scenario Pile : C:\COBRA\SECDEF\MI~-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION I 
Name: SIEVERS-SANDBERG, NJ I 
Description Categ New MilCon Rehab MilCon Total Cost($K) 

CONSTRUCTION/RENOV OTHER 
ESTIMATED BASED ON FORSCOM MEMO 

(See final page for Explanatory Notes) I 
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INPORKATION I 
Name: SIEVERS-SANDBERG, NJ 

($K) 1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  ---- - - - -  - - - -  - - - -  
Program Planning Costa: 0 0 0 0 0 0 

Unique Operating Coats : 0 0 0 0 0 0 

nothball/shutdown Coats: 9 0 0 0 0 0 0 

Caretaker Costa: 0 0 0 0 0 - 0  

Unique Other Costs: 0 0 0 0 0 0 

unique Operating Saving: 150 361 361 361 361 361 

Unique Other Savings: 0 0 0 0 0 0 

Packing/Vnpacking Costs: 0 0 o o 0 0 

Freight Costs: 10 0 0 0 0 0 

Vehicle Moving Costs: 0 0 0 0 0 0 

Vehicle Driving Costs: 0 0 0 0 0 0 

(See final page for Kxplanatory Notee) 2 * 
i . I 

STANDARD FACPORS SQLBHN ONB -: pBRSONNEL;: ,,+ . 2 , ' -- ,, < .=, ,% . 
i - L ;%%" &a + S ,* , ;,+ D' Le;.-,&=z ;" :; a . + 

f -t ofticem married:- - ifi!77.0~e $CIW k l y  ~eti~m-Pljr:~lcfkt ..; y= 9. 

Percent ILnlistsd n d d :  , 58.50I , Priority Placement ~ervice:'~; I -60: 
w i s t d  ~ausing nil-: - - = - oi.oo+. PPS ~nvolviag PCSI G ---so. 

& & ..-+. - - Officer Sdlly($/Y~ar) : z , ~ a 6 ? f  9 ~ 8 . 0 0 ~ $ i ~ ~ p c S ~ ~ t s ~  ($)* 2, 28; 800. 

Off BAQ W i t h  D e p b n t s  ($) :' * 7,727:00 " ' y ~ ~ i d l T &  Hirov-t ($I$$&?!, 109'.00 
Bnlistd Sdazy($/Yeu) : 30,860.00 Nat Median Home P r i c e ( $ ) :  114,600. 

BnlBAQwithDepdents($): 5,223.00 H~&aleReiPbureeRate: 10.005 

Avg Onwploy Cost($/Neek): 174.00 

Unemployment Bligibility(Weaks) : , 18 

Civilian Salary($/Yaar) : 45,998.00 
Civilian nunover Rate: 15.002 

Civilian Barly Retire Rats: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 

SP Pile Daac: SP7DBC.SFP 

STANDARD FACPORS SCRBBN TWO - PACILITIES 

RPWA Building SP Cost Index: 0.93 

BOS Index (RPWA vs population) : 0.54 

(Indicea arc used as exponents) 
Program Management Factor: 10.002 

Caretaker Admin(SP/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 

Avg Bachelor ~uartera(~F): 388.00 

Avg Family ~uartera(SF) : 1,819.00 

APPDgT.RET Inflation Rates: 
1996: 0.002 1997: 2.80% 1998: 2.902 

Max Hama Sale Reiaburs($) : 22,385.00 
&ma Rurh Reilaburse Rate: 5.001 

Max Hama Rurh Reimburs($) : 11,191.00 
Civilian H-ing Rate: 64.002 
HAP H o ~ e  Value Reimburse Rats: 22.90% 

HAP Homeowner Receiving Rate: 5.002 

RSB Home Value ~eimburse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 59.002 

Info Management Account: 15.002 

MilCon Design Rate: 10.00% 

MilCon SIOH Rate: 6.002 

MilCon Contingency Plan Rate: 7.002 

MilCon Site Preparation Rate: 24.002 

Discount Rate for NPV.RPT/ROI: 2.752 

Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 

Scenario File : C:\COBRA\SECDEF\MI~-1 
Std Fctrs File : C:\COBRA\SF~DEC.SPF 

CBR 

STANDARD FAmORS SCREEN THREE - TRANSPORTATION 

MaterialjAssigned Person (Lb) : 710 

HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9.000.00 

HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb): 18,000.00 

Total HHG Cost ($/loo&): 35.00 
Air Transport ($/Pass Mile): 0.20 

Misc Exp ($/~irect Employ) : 700.00 

Equip Pack & ~rate($/Ton) : 284.00 

Mil Light Vehicle ($/Mile) : 0.09 

Heavy/Spec Vehicle($/Mile) : 0.09 

POV Reimbursement($/Mile): 0.18 

Avg Mil Tour Length (years) : 2.90 

~outine p ~ ~ ( $ / ~ e r s / ~ o u r ) :  4,665.00 

One-Time Off PCS cost($) : 6,134.00 

One-Time En1 PCS cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $ / m  
- - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) 38 APPLIED INSTR (SF) 114 

Waterfront (LF) 0 LABS (RDT&E) (SF) 175 

Air Operations (SF) 130 CHILD CARE CENTER (SF) 120 

operational (SF) 119 PRODUCTION PAC (SF) 100 

Administrative (SF) 106 PHYSICAL PITNBSS PAC (SF) - 128 
School Buildings (SF) lo4 2+2BACHQ (BA) 19,140 

Haintenurce shops (SF) 108 optional category G ( ) o 
Bachelor Quarters (BA) 46,227 option81 category H ( ) 0 
Family Quarters (BA) 96,040 O p t i d  ategory I ( 0 

coverad Storage (SF) 60 Optimal Category J ( ) 0 
Dining Facilities (SF) 180 o p t i d ~ a t e g o r y ~  ( ) 0 
Recreation Facilities (SF) 0 Opticm8.x ategory L ( . I  . 0 ,-. 
CaPmunications Facil (SF) 0 o p t i d  Qtegory El T ( ) " - 0  S T  .- - . 
Shipyard Haintenanca (SF) 0 - Optional Category N I ( - 2 .: 

c . 
RDT & B Facilities (SF) 139 O p t i d  Ca+egory 0 ( - 
poL Storage (BL) y ,k 0 : , + W t i W a t q q - P  ; ,gs'( ,) :;. e f-0, 

(SF) % 2 2 o : 3#optf&@bbii.~ +#& j&) H.s j;lt 'a. Amurition storage 
U d c a l  Facilities ( )  (. - .  'g- kopti~~-ry;R . ,-: s 

u &%-$I . .%w.-? 9: 3-4g 
( 1 - Bnvironmental 0 .  s - r d 2 - &  - - - . * .  . , s I . I > *  . . ,  - -  - - --s -. e' : --:-.z>- - . * -  - 5 . I-" ." $3 *$g*g.z-8 : ;-7 - :-:- - -  2 d .:. < -* - 

. .. , BXP-RY NOTBS (INPUT S m  F) 7r . a . . . .. i ." (1" s. 9.w*wq ;z&<~;% :$?%$; "k&.-=& ..*g-L=; ' ; -2 " 
r ,. I 1 Y, s * -  %....- , L " - 

UNIQUE COSTS PROM POR8Qm HBHO- 

* NO SCREEN FOUR DATA NBBD FOR SIgVBRS-SANDBERG BECAUSE NO CALCULATIONS 

USB SCREEN 4 DATA. 

$68K TRANSFER OF FUNDS TO THE USARC IS ALREADY TAKEN (SAVINGS ARE NET). 

* $150K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSB 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 
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COBRA REALIGNMBNT SUMMARY (COBRA ~5.08) - Page 1/2 
Data Ae Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario File : C:\COBRA\SBCDBF\MI~-1. 
Std Fctrs File : C:\COBRA\SP~DBC.SFF 

CBR 

Starting Year : 1996 

Final Year : 1996 
ROI Year : Immediate 

NPV in 2015($K) : -5,226 

1-Time Cost ($K) : 140 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total Beyont 

- - - -  
MilCon 4 0 
Person 0 

Overhd -60 

Moving 10 
Missio 0 

Other o 

TOTAL -10 -361 

Total 
----- 

POSITIONS BLIHINATgD 
Off 0 0 

Bnl 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNXD 
Off 0 - 0 

Bnl 0 0 : o  . 0 0 0 0 
stu 0 0 

Civ 
TOT 0 

.. , . .. 
. .  , * . - .  . .  , - &. : . . .  . : " - .: -. '. . .  . . - .  . .. 

. . . - - . .. - - . . . . suprrmary: * .  
. . 

BXCBPT, APPROXIWLTBLY 22 AW NSCEWARY FACILITIES FOR RBSKRVB UNITS. 



COBRA REALIGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
option Package : M14-1 
Scenario File : c:\COBRA\SBCDBF\MI~-1.cBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
0 
0 

0 
0 

0 

0 

Milcon 40 
Person o 
overhd 9 0 

Moving 10 
Missio 0 

Other 0 

TOTAL 140 0 0 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total Beyond 

Milcon 0 0 
Person 0 0 

0verhd 150 361 

Moving 0 0 
Mieeio 0 0 
other 0 0 

TOTAL 150 361 361 



NBT PRBSBNT VALWS RBPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario File : C:\COBRA\SBCDBF\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONB-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario File : c:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
mothball / Shutdown 

Total - Overfiead 

cost Sub-Total 
- - - -  - - - - - - - - - 

Moving 
civilian Moving 0 
civilian PPS 0 
Military Moving 0 

Freight 10,000 
one-~ime Moving Costs 0 

10,000 - Total - loving , .%- .  . . a m ,  . '< 
i c - .  I 

Other .. A 

- 0  HAP / RSB . . L  . , 
: = -. : -.. - - . .  0 .  ; L mvi-ental litigation Costa , : Y .. - -  , - - "  

' . One-Time Unique Coat8 ., I+. %L-- 4 a.l - .  
'h  59. %i ?** p- .*-*&- 

SF= 0 a&. W E  @$si&*et& ,.&% Total - Other ............................................................................. 
Total One-Time Costs 140,000 
--------_-------_------------------------------------------------------------- 
One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Coat Avoidan~oe 
Military Moving 
Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

___________________-- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/2 
Data Aa Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SECDBF\MI~-I.CBR 
Std PctrS Pile : C:\COBRA\SF~DEC.SFF 

Base: SIKVBRS-SANDBERG, NJ 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Prog ram Planning Support 
Mothball / shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Moving 
Civilian Moving 0 
Civilian PPS 0 
Military Moving 0 
Freight 10,000 
One-Tho Having Coats 0 t . " ,  - 

6. **. , * 
lbtd - IkDViXlg - - . ,%a : r 

'8, : 10,000 "B. 4 + 4 :  ,: P ,  I * ! " * * '  ~. - - 5 ;:J.-- i: . 2 - 2 . -  +- . + -  - +* . -. = - Ly:3+'&&-2 4~ 3; ,j, 2 -.%.-+-' - .- s i 

Other 
HAP / RSB 0 . - 

, - k T  - - - - - ,  - -  - 
..,.A % *? 
' re- ' * ^-... . 

' " ~ . q @ " % ' ~ ' ~ . . ~ ~  -* 3 - i 3 -  
Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Coete 140,000 

One-Time Savings 
Military Conetruction Cost Avoidancee 
Family Housing Cost Avoidancee 
Militaxy Moving 
Lilnd Sales 
One-Time loving Savinge 
Bnvironmental Mitigation Savinge 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 140,000 



mPAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SBCDBF\MI~-1.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SFF 

All Costs in $K 
Total 

Base Name MilCon 
- - - - - - - - - - - - - - -  
SIEVERS-SANDBERG 4 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 40 

IMA Land 
Cost Purch 
- - - -  - - - - -  

0 0 
. . . . . . . . . . . . . . . . . . . . .  

0 0 

cost 
Avoid 
- - - - -  

0 
- - - - - - - 

0 

Total 
cost 

- - - - -  
40 

- - - - - - - - - -  
4 0  



MILITARY CONSTRU(TP1ON ASSETS (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SECDEP\MI4-1.CBR 
Std Pctrs Pile : C:\COBRA\SF'IDEC.SPF 

MilCon for Base: SIEVERS-SANDBERG, NJ 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

CONSTRU~ION/RENOV OTHER o n/a o n/a 4 0  

ESTIMATED BASED ON FORSCOM MEMO 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 4 0 
+ Info Management Account: 0 

+ Land Purchases: 0 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAG : 40 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and 

SIOH Costs where applicable. 



PERSONNBL SUMMARY REPORT (COBRA ~5.08) 

Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
Scenario Pile : C:\COBRA\SECDEF\MI~-1.CBR 
Std Fctrs Pile : C:\COBRA\SF'IDEC.SFF 

PERSONNEL SUMMARY FOR: SIEVERS-SANDBERG, NJ 

BASE POPULATION (FY 1996, Prior to BRAC Action): 

Officers Enlisted Students 
-..-..------ - - - - - - - - - -  -------..-- 

0 0 0 

BASE POPULATION (After BRAC ~ction): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

civilians 
-----.---- 

0 

Civilians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT RBPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
scenario Pile : C:\COBRA\SECDEP\MI~-1. 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.001 
Civilian Turnover* 15.002 
Civs Not Moving (RIPS)*+ 
civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.001 
Civs Not Moving (RIPS)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civiliane Moving 
Civilian RIPe (the remainder) 

CBR 

Total 

CIVILIAN POSITIONS RBALIGNING IN 0 0 0 0 0 0  0 

Civilians Moving 0 0 0 0 0 0  0 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additicms 0 0 0 0 0 0  0 

TVTAL CIVILIAN BARLY - 0 0 0 0 0 0  0 
!mrAL CIVILIAN RIPS 0 0 0 0 0 0  0 
nrPAL CIVILIAW PRIORITY PLAamEmstC , - 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRBS 0 0 0 - 0  0 0 0 

base to base. - . A - "  .t- L ' =  t-5 .. t - -  - *  - - *  
I 

- - .  ' s -L - .: *, - 5 : -- . . - - -  
i a *-&$&.Li$it$&&&hLu '+ ,z~(L.L- .;%&.I. & L n _ _ . +  . .  %,- 4- *"- * 

*ot a11 Priority Plat-to involve a"pM.nent of- S t a h :  +*ehl.te-* - .  w .*,%.*c * a .X 

of PPS placemente involving a PC9 ia 50.001 



PERSONNEL IMPACT RBPORT (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
Scenario Pile : C:\COBRA\SECDEF\MI4-1 
Std Pctrs Pile : C:\COBRA\SP?DEC.SFP 

CBR 

Base: SIBVERS-SANDBERG, NJ Rate 

CIVILIAN POSITIONS RBALIGNING OUT 

Early Retirement* 10.001 

Regular Retirement* 5.001 

Civilian Turnover* 15.00% 

Civs Not Moving (RIPS)* 0.002 

Civilians Moving (the remainder) 
civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 

Barly Retirement 10.001 

Regular Retirement 5.001 

civilian Turnover 15.001 
Civs Not Moving (RIPS) * 0.002 

Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 

civilian RIPS (the remainder) 

CIVILIAN POSITIONS RBALIGNING IN 

Civilians Moving 
NOW Civilians Hired 
Other Civilian Additions 

Total 
- - - - -  

0 

0 
0 

0 

0 

0 
0 

TOTAL CIVILIAN W Y  RBTIRHms 0 0 0 0 0 0  0  
TQPAC CIVILIAN RIPS 0 0 0 0 0 0  0  

TOTALCIVILIAN PRIORITYPLACBPIKNTS# 0  0  0  0  : 0  0 0  
TOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0 . 0  

* Barly 

# Not all priority 
of PPS placements involving r PCS is SO.OOl* : :-- = + - - - -  % $-.$: " +- . - - . .  - ..__ 



mPAG APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
scenario Pile : C:\COBRA\SBCDEP\MI~-1. 
Std Pctrs Pile : C:\COBRA\SP~DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Houae Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 

Prog ram Plan 
Shutdown 
New H i m  
1-Time Move 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
HHQ 

niac -;. . - 
OTIIgR 

Eli= PCS 
OTHER 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time Other 

mAL om-TIHB 

CBR 

Total 



nnAG APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SECDEP\MI4-1.CBR 
Std Pctrs File : c:\cOBRA\SP~DBC.SPP 

RECURRINGCOSTS 
----- ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHBR 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 140 0 0 0 0 0 140 0 

om-TIMB 8AVBS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Pam Houeing 
o a  
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

CnnXR 
Laud Salea 
Bnvi-antal 
1-Ti- Other 

- ,  , . - om-'l'm - .  , A 

1996 1997 1998 1999 a000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 O f -  . 0 0 0 0 0 
1; 

. z <  - -  

'-44 '+ 

200% . ' ' Total " Beyond ---- ---- ---- ---- ---- ---- ----- ------ 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

150 361 361 . 361 361 361 1.955 361 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

----- ($K)----- 
PAM HOUSE OPS 
o&n 

RPI(A 

BOS 
Onique Operat 
Civ Salary 
CHWPUS 
MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Miseion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 150 361 361 361 361 361 1,955 361 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA ~5.08) - Page 3/6 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SECDEF\MI4-1. 
Std Fctrs File : C:\COBRA\SF~DEC.SFP 

ONE-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MI LCON 
Pam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNBL 

Mil Moving 

OTHER 

HAP / RSB 
Bnvironmental 
Info Manage 

l-Time Other 
rand 

TOTAL ONB-TIME 

CBR 

Total 
- - - - -  

40 
0 

0 

10 

90 

0 

0 

0 
0 

0 
0 

140 

RECURRING NBT 1996 1997 1998 1999 2000 2001 Total Beyond 
----- ($K) ----- ---- ---- ---- ----  ---- ---- - - - - -  - - - - - - 
PAM HOUSB OPS 0 0 0 0 0 0 0 0 
O&M 

RPUA 0 0 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 0 0 

Unique Operat -150 -361 -361 -361 -361 -361 -1,955 -361 
Caretaker 0 0 0 0 0 6 0 0 0 

civ salary o o o 0, a . 0 $ r,e ): o o o 
CfrMlPuS 0 0 -  - 0 0 1  3 , : _ L o  , i - 9  Z . . . O  , * -  - - 0  - 7 

a 
- '- 

MIL PERSONNEL P 

Mil Salary 
Houee Allow 

OTHBR 
Procuremant 0 0' 0 
Mission 0 0 - . 0. 

H i m  Recur 
Unique other 
TOTAL RBCOR 

TOTAL NET COST -10 -361 -361 -361 -361 -361 -1,815 -361 



APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 0 )  - Page 4/6 
Data As Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M 1 4 - 1  

Scenario Pile : c: \COBRA\SECDBP\MI~-1.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: SIHVBRS-SANDBERG, NJ 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001  Total 
- - - - -  ($K) - - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  
CONSTRUCTION 
MILCON 40 0 0 0 0 0 4 0  

Pam Houslng 0 0 0 0 0 0 0 

Land Purch 0 0 0 0 0 0 o 
OLM 
CIV SALARY 
C ~ V  RIPS 0 0 0 0 0 0 0 

Civ Retire 0 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 0 

POV Miles 0 0 0 0 0 0 0 

Home Purch 0 0 0 0 0 0 0 

HUG 0 0 0 0 0 0 0 

Misc 0 0 0 0 0 0 0 

Houee Hunt 0 0 0 0 0 0 0 

PPS 0 0 0 0 0 0 0 

RITA 0 0 0 0 -0 0 0 

FREIGHT 
Packing o o o o o 0 o 
Freight 10 0 0 0 0 0 1 0  

Vehiclae 0 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 0 

OMHR 

Prcgram Plan 0 0 0 0 0 0 0 

Shutdo- 90 0 0 0 0 0 9 0  

New Hiree o 0 0 0 0 0 o 
1-Time Move 0 0 0 0 

i' : " 
0 

-2 . ? MIL PgRSONNm T *  - 1  . 
i MIL MOVIm + ;-* .-42i4.*L -. 

P e r  Diem 0 0 0 . x 
0 

POV Milee o o A - 0  o ? $ 0 -  o *. . - o 
. t 0 0 .  .".',,*+& mist e .<4 

?,?%.i.ip 

1 '  " * i  r .  . 
O m E R  
Elim PCS 0 0 0 0 0 0 0 

OMHR 
HAP / RSB 0 0 0 0 0 0 0 

Bnvironmental 0 0 0 0 0 0 0 
Info Manago 0 0 0 0 0 0 0 
1-Time Other 0 0 0 .  0 0 0 0 

TOTAL ONE-TIME 140  0 0 0 0 0 140  



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08 )  - Page 5/6 

Data As Of 12:42  11/20/1994, Report Created 09:40  03/08/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario Pile : C:\COBRA\SECDEP\MI~-1.cBR 

Std Fctrs File : C:\COBRA\SF~DEC.SPF 

Base: SIKVERS-SANDBERG, NJ 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O&M 
RPMA 0 

BOS 0 

Unique Operat 0 
Civ Salary 0 

CHAM PUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 

Bnl Salary 0 
House Allow 0 

OTHER 
Mission 0 

Miec Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

0 
0  

0  
0  

0  
0  

0  

0 

0  

0  

0  

0  
0  

Beyond 
- - - - - -  

0 

0 

0  

0 

0 

0  
0  

0  

0  
0 

0  

0  

0  
0  

TOTAL COSTS 140  0 0  0  0  0  1 4 0  0 

ONB-TIME SAVBS 1996 1997 1998  1999  2000 2 0 0 1  Total 

CONSTRUcrION . % 

MILMN 0 0 .  0 3 0 ;  0 .  0 0 .  
Pap Houeing 0 0 0 0 0 0 0 

MIL PBRSONNBL 
Mil Moving 

OTIIgIl 

Land Salee 
BnViPOnrn~tal 

- 1-Time Other 
TOTAL ONZ-TInB 

RBCORRIWCSRVBS 
----- ($K) ----- 
PAM HCWSB OPS 
o&n 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

0 
0 

1 ,955  

0 
0  

0  

0  
0  

0  

0  
0  

0  

1 , 9 5 5  

1 , 9 5 5  



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 6/6 
Data Ae Of 12:42 11/20/1994, Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 
Scenario File : C:\COBRA\SECDBF\MI~-1. 
Std Fctrs Pile : C:\COBRA\SF~DEC.SFP 

Base: SIKVBRS-SANDBERG. NJ 
ONE-TIME NET 1996 
- - - - -  ( S K I - - - - -  - - - -  
CONSTRUCPION 
MILCON 40 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 10 
Other 9 0 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONB-TIME 140 

Total 
- - - - -  

4 0 
0 

0 
10 
90 

0 

0 
0 
0 
0 
0 

140 

RECURRING NET ----- ($K)----- 
PAM HOUSE OPS 
o w  
RPMA 
BOS 
unique Operat 
Caretaker 
C i v  Salrry 
QULnWS 
MIL PHRSONNBL 

M i l  srlrry 
H w s e  Allow 

OTWHR 
7 t  

1996 1997 1998 1999 2000 ZOO1 Total Beyond 
---- ---- ---- ---- ---- ---- ----- ------ 

0 0 0 0 0 0 0 0 

* +  r I-,.* I ( ~ B ~ Q I  I T1"- r - - -$ 0 :?$&$&$ k $ , ~ ~ ~ $ $ & y  7F . & $ ~ ~ = ! ~  -'-a- 

M i s c  Recur 0 - rm.** 0 r* 

I Unique Other 0 0 . ,  0 0 - 0 0 0 0 

TOTAL NET COST 



PBRSONNBL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:42 11/20/1994. Report Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 

Scenario File : C:\COBRA\SBCDBF\MII-1.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Personnel 

Base Change %Change 
---- - - - - - -  - - - - - - -  
SIBVBRS-SANDBERG 0 0 % 

RPMA($) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
SIEVBRS-SANDBERG 0 0 2 0 

SF 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

BOS($) 
Change %Change Chg/Per 

RPNABOS ( $  ) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
SIBVBRS-SANDBERG 0 0 2 0 



RPMA/BOS CHANGB R B W R T  (COBRA v5.08) 

Data As Of 12:42 11/20/1994, R e p o r t  Created 09:40 03/08/1995 

Department : ARMY 
Option Package : M14-1 

Scenario File : C:\COBRA\SECDEP\MI~-1.a~ 
Std Fctrs File : C:\COBRA\SP~DEC.SFP 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPMA Change 

BOS Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1998 1999 2000 2001 Total Beyond 
- - - -  - - - - - - - - - . - - - - - - - - - - - - - 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 0 0 0 



THE ARMY BASING STUDY 
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As of: 1739 09 February 1995 

DACSTABS: JS Vdlone 

Page 168 



As oE 14:34 09 Fcbnuy 1995 

DACSTABS: JS V ~ I O U ~  Economic Impact Data 

Activity: SIEVERS SANDBERG RESERVE CENTER 
Economic Area: Philadelphia, PA-NJ PMSA 

I m ~ a c t  of Pro~osed BRAC-95 Action at SIEVERS SANDBERG RESERVE CENTER: 
- -- -- 

4.912.700 

Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,6(11.7Q5 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): El 15,670,197.UUO 
BRAC 95 Total Direct and Indirect Job Change: 11 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment U.UUu 

~ ~ l e e s r p e 2 r e P s l p e n 2 M n m I ~ s  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at SIEVERS SANDBERG RESERVE CENTER: 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

t R W R V E  (XNTER (Previous Rou th 0 er Pendine BRAC Acbons a SIEVERS SANDBE rids);. 

- - -' - - -L * F %  - 
py*+* -xiId%&& - .- 

Civilian Employment, BLS (1993): ; ; 2,286,678 Average Per Capita Income ( 1 9 9 2 ) 7 . Y m w  I 

~~~' Per Capita Personal lncome Data 

. . . .  Annualized C b  m Clvllian Employment (1984-1993 Annualized Change in Per Capita Personal Income ( 1 9 s  Iqz 

Employment: 17,200 Dollars: $1.099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.4'5" c : - I  

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% c f - I  

0" 3-r-sd 1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revlsed methodolog~es and 1 ,-- 
of the Census metropolltan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:34 09 February 1995 

Economic Impact Data 

Activity: SIEVERS SANDBERG RESERVE CENTER 
Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC I m ~ a c t s  Affecting Philadelphia. PA-NJ PMSA: 

-- .- 

Cumulative Total Direct and Indirect Job Change: (29,436) j ,  
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.1%) 

. - - - . 
- - 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding SIEVERS SANDBERC RESER\'E 
CENTER) 

Anny: MIL 0 0 0 0 (310) 0 0 0 (310) 
CIV 0 0 0 0 (429) 0 0 0 (429) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 - 0  0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 
CIV 0 0 0 0 

Other Pending Prior BRAC Direct J o  in Economic Area b x  ' 

RESERVE CENTER) . . ,  

Army: 

Navy: MIL 

Air Force: 

Other: MIL 0 0 0 0 0 0 0 0 0 s 

cnr 0 0 0 0 0 0 0 0 0 

Cl~mulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including SIEVERS 
SANDBERG RESERVE CENTER) 

MIL 322 430 (524) (23) (3 10) 0 0 0 (105) 
CIV (809) (4.240) (3.143) (571) (429) 0 0 0 (9.192) 
TOT (487) (3.810) (3.667) (594) (739) 0 0 0 (9.297) 

Cumulative Indirect Job Change: ( 18.632 r 
Cumulative Total Direct and Indirect Job Change: 129.136) 
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