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BRAC Regional Hearing
Monterey Conference Facility
One Portola Plaza
Monterey, CA

California (100 minutes)

Agenda (as of August 3, 2005)

Video Statements (15 minutes)

Introduced by Mr. Jim Molinari, State Director, Senator Dianne Feinstein
-The Honorable Senator Dianne Feinstein

-The Honorable Barbara Boxer

State Panel (10 minutes)

-The Honorable Amold Schwarzenegger Governor of California (or his
designee)

-The Honorable Leon Panetta, Co-Chair California Council of Base
Support and Retention

Monterey Installations (45 minutes)
Naval Postgraduate School and Defense Language Institute

Community Based Organizations
City of Monterey

Panel Presenters

-The Honorable Leon Panetta

-The Honorable Sam Farr, Member of Congress
-Mr. Fred Meurer, City Manager, City of Monterey

Navy Broadway Complex (30 minutes)

Community Based Organization
San Diego Regional Economic Development Corporation

Panel Presenters

-Julie Meier Wright, CEO, San Diego Regional Economic Development
Corporation

-Peter Hall, President, Centre City Development Corporation
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

BASE SUMMARY SHEET

(Navy Broadway Complex, San Diego, CA)

INSTALLATION MISSION

Annex to Naval Station San Diego provides headquarters and office space primarily for the Navy
Region Southwest Headquarters, the San Diego Fleet Industrial and Supply Center, and the Navy
Readiness Command Southwest Headquarters.

DOD BRAC RECOMMENDATIONS
None

DOD JUSTIFICATION
None

DOD COST CONSIDERATIONS

None

ACTION UNDER CONSIDERATION

Close Broadway complex (approx. 14 acres) and relocate existing Navy tenants to other
Naval Activities in San Diego such as the Naval Station San Diego.

JUSTIFICATION

Closing the Navy’s Broadway complex in San Diego, CA, will reduce excess property or
space, enhance security and force protection, and consolidate “support” and headquarters
functions with Navy operational customers. Beginning in 1987, DON has been planning to
dispose of the Broadway property and use the proceeds or other consideration to build new office
space on an existing “full-service” base in San Diego and finance other infrastructure needs,
depending on property’s final market value and market timing of disposal.

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian Contractors
Baseline 142 827 50
Job Eliminated 0 0 0
Jobs Relocated* 142 827
Total (net) (142) (827) (50)
Total Post BRAC 0 0 0

* Assumes Navy would retain jobs in same MSA/ROI.
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y ‘ ENVIRONMENTAL CONSIDERATIONS

There are no known environmental impediments to implementation of this recommendation.

REPRESENTATION
Governor; Arnold Schwarzenegger (R)
Senators: Diane Feinstein (D) -- 5" Term (66% of the vote last election)

Barbara Boxer (D) —5" Term (85% of the vote last election)

Representative: Ann Davis (D-53" District) — 2nd Term (64% of the vote last election)

(Member HASC)
ECONOMIC IMPACT
e Potential Employment Loss: None*
e MSA Job Base: 1,806,321
e Percentage: NA

* Assumes Navy would retain jobs in same MSA/ROI.
w MILITARY ISSUES

e Navy retains 100% of disposal proceeds and controls reinvestment decisions

e Asset disposition process selected should maximize Navy’s potential financial
return/proceeds
Proceeds needed to finance replacement office space for tenants
Disposal process authorized by BRAC law may diminish property value and resulting
financial return to may

COMMUNITY CONCERNS/ISSUES

Community should decide how best to re-use property

Any reuse should abide by existing development agreement between City and Navy
Property is ripe for commercial redevelopment

Supports proceeds benefiting Navy in San Diego

ITEMS OF SPECIAL EMPHASIS

None

Brian A. McDaniel / Sr. Analyst / Navy Marine Corps R&A Team / August 3, 2005
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COBRA DATA

One Time Cost

Net Implementation Cost

Annual Recurring (Savings)

Payback Period/Year

Net Present Value at 2025




ISSUE

Availability of space or land for
Relocating activities

(Criterion 2)

DoD POSITION

None

COMMUNITY
POSITION

R&A STAFF
FINDINGS

JCSG capacity analysis
identified 400,000 SF in
excess office space at
Naval Station San Diego

Potential DoD costs and
savings

(Criteria 4 and 5)

Potential reductions in
operating and sustainment
costs

Benefit to community
(Criteria 6, 7, and 8)

Jobs retained in San Diego

No known adverse
environmental issues
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INSTALLATIONS RECOMMENDED FOR ADDITION TO
THE SECDEF LIST

RECOMMENDED INSTALLATION:

Naval Postgraduate School (NPS), CA
Air Force Institute of Technology (AFIT), Ohio
Defense Language Institute, Monterey, CA

RATIONALE FOR RECOMMENDATION:

This recommendation will consolidate the Professional Development Education (PDE)
currently provided by the Air Force Institute of Technology (AFIT), the Naval
Postgraduate School (NPGS), and the Army’s Defense Language Institute (DLI). This
recommendation will provide significant savings and efficiencies to the Department of
Defense by (1) eliminating duplicate masters program courses, (2) reducing infrastructure
and operating support requirements, and (3) consolidating command and instructional
staff. The consolidation will also enhance the military value of DOD facilities in the
Monterey California area.

ASSOCIATED DOD RECOMMENDATIONS:

DOD did not recommend any changes to its PDE programs, although several scenarios
were developed and analyzed. The most far-reaching of these scenarios (which was
removed from the DOD list only days before finalization) recommended the elimination
of all postgraduate education courses from the NPS curriculum and reliance on public
universities/colleges for these education needs.

RELEVANT COST DATA:

COBRA data for consolidation of the NPGS and AFIT programs shows a savings of only
$29 million in the period FY 06-11. We do not know what additional savings would
result for the inclusion of DLI in the consolidation. However, we believe the data used by
DOD in its analysis has caused a serious understatement of savings. For example,

e Data provided by the Air Force projected a 71% increase in student
throughput for the analysis period;

e MILCON costs for the consolidation far exceed the guidance shown in
the DOD Facilities Pricing Guide; and,

® Only 53 civilian and no military personnel spaces were eliminated by the
analysis.
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DID DOD EXPLORE THIS SCENARIO?

Scenario E&T-0022 recommended the consolidation of AFIT and NPGS courses.
However, the scenario did not include DLI despite its close proximity to NPGS. The IEC
eliminated E&T-0022 from further consideration in January 2005 and devoted its
attention to another scenario that proposed the complete privatization of all post-graduate
education.

On May 2, 2005, the Navy in an Executive session of the IEC, recommended that all
education scenarios be withdrawn from the BRAC process because “...education is a
core competency of the Department and relying on the private sector to fulfill that
requirement is too risky.”

OTHER FACTORS:

This recommendation only affects the Graduate Education requirements of the services. It
does not affect the

* Army War College

* Naval War College

* Air University

* Command and General Staff College

» National War College

This recommendation combines parts of several scenarios explored by DOD. The idea is
to establish a Joint Center of Excellence for postgraduate education in Monterey
California (see attached chart). This center would consolidate AFIT, NPS, and DLI
courses at the facilities currently operated by the Navy and DLI. Establishing such a
Center is in keeping with DOD’s emphasis on creating maximum military synergy.
Significant savings would be achieved through:

e Establishing a single BOS structure for the Center. This would
result in significant savings through the elimination of support
personnel at PGS/DLI and AFIT.

e Combining core curriculum courses that are now taught at both
the PGS and AFIT. This would allow a reduction in staff
positions and significant cost savings.

e Additional savings would be realized through reduced
instructional development costs.
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Current Situation
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the Naval Postgraduate
School.

Land available for expansion at

NPS has only 16 unrestricted acres for
development. This might impact
construction.

COMMUNITY
POSITION

TBD

R&A STAFF
FINDINGS

n
TBD

Availabitity of TRICARE
participating physicians in the
Monterey area.

Most locai providers do not accept

TRICARE payments. Increasing the
student load will magnify this long-
standing probiem.

TBD

T8D

Personnel and management
savings achieved through a
consolidation of the schools,
and the cost payback period.

TBD

8D

Cost factors included in
the DOD analysis may

significantly understate
the savings.

Base operating support
savings.

The Army’s Defense Language Institute
already relies on Monterey County to
provide municipal services. Executive
Agent concerns have precluded
expansion of the county's services to
cover the Navy school.

The community has demonstrated
savings of over 40% for municipal
services using demonstration
projects with the army and Navy
since 1995.

TBD










DCN 7354

ALASKA

TABLE OF CONTENTS

SCHEDULE OF WITNESSES

INSTALLATION CONTENTS - GALENA FORWARD OPERATING LOCATION, AK
i. Base Summary Sheet
ii. DoD Recommendation - R&A Adds Consideration
iii. Commission Base Visit
iv. Additional Background Information

STATE CLOSURE INFORMATION




DCN 7354



DCN 7354

ALASKA
30 Minutes
MONTEREY, CALIFORNIA — BRAC REGIONAL HEARING
AUGUST 8, 2005
SCHEDULE OF WITNESSES
Written Statement
For inclusion in the Record Senator Ted Stevens
Galena FOL
?? Minutes Mr Marvin Yoder
Galena City Manager

?? Minutes Dean Westlake

77



-

v/

DCN 7354



DCN 7354

THAL LOCHEAN MISSISSIFR CHAIRMAN

“EL STEVENS ALASKA KOBERT C BYAD. WEST /IRGINGA
AALTH SPECTER. PENNSYL VANIA DANIEL K INOUJYE HAWAL
CETE v DOMENICL NEW MEXICC PATRICK + LEAHY VERMONT
FHRISTOPHER § BOND, MISSOURI TOM HARKIN, IOWA
COTL  MICUNRELL RERTUCKY BAHHARA A MIKLILSK: MARY. AN a Th I0YY -4 — :
{RAD BURNS, MONTANA HARRY AEID. NEVADA \nltt h[atts ht“a c
AHD L SMiL8y ALABAMA HERR KOHL WISCUNSIN b v -
! GREGG. NEW HAMPSHIRE PATTY MURRAY WASHINGYON
Wmt BEASETT, UTAW BYRON L DORGAN NORTH DAKCTA COMMITTEE ON APPROPRIATIONS
PARRY CRAIG, IDAHC DIANNE FEINSTEIN CALIFORNIA
wa¥ BALEY HUTCRISDN. TEABS RICHAAD ) DURBIN 1LUNOIS WASHINGTON, DC 20510-6025
VUKE DFWINE. OWIO TN JDHNSON SOL TH DAKGTA
SAM BHUWNBACK. RANSAS MARY L LANDRIEL: (OIS ANA htip-/appropriations. senate.gov

WANNE ALLARD COLORANC

9 KLUITHORERNNEDY STATS DIELTOR
TERRENCE £ SAUVAIN MIKOR TY STAFE GIREL TOHR

Base Realignment and Closure Commission. Regional Hearing
Monterey, Calitornia

Statement of The Honorable Ted Stevens
August 8, 2005

Commissioners: Galena Forward Operating Location has served our nation well.
During the Cold War, Galena served as an alert base for F-15 fighter aircraft. This was
an essential mission to meet the threat of Soviet bombers. Like so many other
installations in Alaska. Galena became a vietim of the post-Cold War drawdown.

In 1993, the Air Force turned over responsibility for operating and mamntaining the base
to contractor personnel. At that time. all military personnel were withdrawn from Galena
and the Air Force facilities reverted to caretaker status.

Since the drawdown. contractor personnel have continued to maintain Galena’s
runway and selected facthities which serve as a weather and altemate emergency base and
tfor support of pertodic alert exercises. Over the vears. however, the current Galena
v mission has been diminished due to changes in operational climate and evolving military
technologies. This diminished role was made clear in the Defense Department’s response
to the Commission’s Julyv 1™ letter, when the North American Acrospace Defense
Command (NORAD) and the U.S. Northern Command (USNORTHCOM) indicated
removing the mission from Galena would not create unaceeptable risk. In addition. it is
evident the planned basing of F/A-22 aircraft in Alaska in 2008 will further degrade
Galena's mission with the tielding of an aircraft that reduces response times to potential
LS. airspace intrusion.

While 1 appreciate and understand the questions raised by the Commission
concerning Galena. we must not forget the installation is located in a very small
community, | remain committed to the Galena community and fear the potential
economic impact that could result trom terminating the requirement for and discontinuing
contracted carctaker operations at the Galena Arport. H the Commission determines
removing the mission from Galena is in the Nation's best interest. we must work together
to fimit the community impact and ensure essential services are provided for.
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I thank the Commission for your time and consideration. You have a difficult
task. 1t is not an enviable onc. Please do not hesitate to contact me if I can be of any
assistance. | continue to look forward to working with the Commission and the Air Force
on base realignment and closure recommendations important to the state of Alaska.

This statement is accurate and complete to the best of my knowledge and belief,
so help me God.

Cordially,

2 A

TED STEVENS

Chairman

Committec on Appropriations
Subcommittee on Defense
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BASE VISIT REPORT
Galena Airport Forward Operating Location, AK

July 29, 2005

LEAD COMMISSIONER:

Mr. Phillip Coyle

ACCOMPANYING COMMISSIONERS:

Mr. James Bilbray

COMMISSION STAFF:

Craig Hall, Senior Analyst, Review and Analysis
Justin Breitschopf, Associate Analyst, Air Force Team
Robert McCreary, Assistant Director, Communications

LIST OF ATTENDEES:

Military Officials

Col Joe Skaja, Commander, 61 1th Air Support Group
Col Joe Torres, Chief of Staff, Alaskan Air Command
Mr. Randy Wamke, 61 1th Air Support Group

Community representatives

First Chief Peter Captain, Louden Tribal Chief

Dean Westlake, Louden Tribal Administrator

Mr. Sydney Huntington, Louden Tribal Elder

Russ Sweetser, Mayor of Galena

Marvin Yoder, Galena City Manager

Jim Smith, Superintendent, Galena City School District

John Mackinnon, Deputy Commissioner, Alaska Department of Transportation

BASE’S PRESENT MISSION:

Galena airport serves as a Forward Operating Location for air intercept aircraft to respond to
intrusions to U.S. airspace. The aircraft are permanently based at Elmendorf Air Force Base, AK.
The aircraft are sent “forward™ to operate out of Galena when an increased alert posture is
declared by the North American Air Defense Command (NORAD).

SECRETARY OF DEFENSE RECOMMENDATION:
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N/A

SECRETARY OF DEFENSE JUSTIFICATION:

N/A

MAIN FACILITIES REVIEWED:

Combat Alert Center

Dormitories

Dining Facility

Base water and steam plants

Runway

Utilidours

Storage/Office Buildings used by other State and Federal Tenants

KEY ISSUES IDENTIFIED

Use of Galena Combat Alert Center and Airfield

e The Combat Alert Center (CAC) capacity at Galena is 4 aircraft, but there are permanent
parking areas for a total of 8 aircraft.

e Aircraft are deployed forward to Galena and King Salmon frequently (about every year
or so), but they do not actually conduct intercept missions frequently—the last was in
August 2003. That was the only one in the last 10 years. (Who reported this data?)

e There is an environmental remediation program in place at Galena that should not be
impacted by a Galena closure. '

e The Commission was provided a list of planned improvements to Galena, which total
over $33.9 million. All of these projects are not currently funded, they’re programmed.

e The Galena airport runway can currently support aircraft as large as a C-5, with some
restrictions. If Galena closes, its current runway may be converted by the State to an
unpaved runway and will not be suitable for Air Force jet aircraft. (Who said this?)

e Galena airport provides for an alternate landing location for aircraft based at Elmendort
and Eielson. However, there are work-arounds depending on the specific situation, if
Galena were to close, e.g. refueling of aircraft to get it back to Elmendorf or Eielson, or
commercial airports. The airfield at Ft. Greely is also being looked at as an alternate
landing site.

e The Air Force currently operates the heating (steam) and water plants which also heats
and provides water to the school buildings. Other arrangements with the city or state
would need to be made if Galena FOL were to close.

Impact of Galena Closure on NORAD Air Defense Mission.

e  When aircraft are sent “forward”, they are usually sent to both King Salmon and Galena.
They are normally sent to King Salmon first, due to its location and southerly approaches
of Russian aircraft. Whereas, Galena covers northerm portions of U.S. airspace.
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If Galena FOL was to close and the mission was supported at Eielson AFB, it would
mean that intercept aircraft would need to launch 35 minutes sooner and with an
additional tanker sortie. Better intelligence also provides more lead time for launching an
intercept mission. Also, basing more aircraft out of King Salmon would help to further
reduce this risk.

The Air Force wants to increase joint military engagements and exercises with the
Russian military. U.S-Russian joint air defense exercises are being discussed, where
Russian aircraft operate out of the U.S. and U.S aircraft operate out of Russia. Russian
military officials currently observe Cope Thunder exercises at Eielson, but they do not
participate.

The F/A22s which will be based at Elmendorf AFB beginning in FY08 have not been
formally designated for the air intercept/defense mission.

Galena FOL Contract

The contract to maintain Galena is a 7-year contract with annual renewals. There are four
(option) years remaining on the existing contract. The contract for FY2006 was recently
awarded. The contract does not require a termination fee; the contract can simply not be
renewed at the end of a year. However, terminating the contract to operate Galena FOL
may drive up the cost to operate King Salmon FOL (as they are maintained by the same
company).

There is also some flexibly in the contract to devote work to other areas that emerge
during the contract period, e.g. work in support of closing Galena FOL. There may also
be other costs in shutting down Galena such as transferring of equipment.

Condition of Eielson Combat Alert Center

The CAC at Eielson is used infrequently for alert missions, but it is used for other
purposes, such as A-10 aircraft maintenance and by fire department, and is in good
operating condition. The Eielson CAC will also be used in the near future for a joint
US/Canadian exercise.

Eielson’s CAC will offer some advantages over the CAC at Galena, some of the living
areas are more modern, although it will require some improvements. It is thought that it
may need in the range of $5-15 million in improvements, such as communications
upgrades, but officials at Elmendorf in conjunction with PACAF would provide a better
estimate to the Commission. The CAC is also situated better at Eielson, since Eielson is a
large AFB as opposed to a small civil use airport, e.g. access to munitions. Also, the air
traffic at Eielson is controlled by an air traffic control tower, where Galena is not.

It would be more efficient to operate out of Eielson, since the Air Force has to pay to
operate the infrastructure in addition to the CAC at Galena. At Eielson, the infrastructure
is already maintained for other purposes (i.e. efficiencies would be gained).

Both Galena and Eielson CACs were built during the same timeframe (late 1950’s).

INSTALLATION CONCERNS RAISED

None
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COMMUNITY CONCERNS RAISED:

Galena, because of its location, is better suited as an FOL than Eielson. Galena is the
only airport in Alaska capable of sending aircraft to the Russian border and back without
aerial refueling.

If Galena FOL closes and the runway is no longer paved, it can not be used an emergency
or alternate landing site. There are no other suitable sites within reasonable distance.
Galena is considering installing a small nuclear power plant. This would cut Air Force
utility costs in half.

The Air Force leases buildings to the Galena school district for boarding schools
(approximately 85 students from 45 communities.) The schools pay the Air Force about
$250, 000 a year for utilities. The school district also operates post-secondary and adult
training courses at the schools on the airport (65 students). Currently, these schools also
provide for 47 jobs. The city will need to work with the State, other federal agencies and
the Tribal Government to mitigate the impact of a Galena FOL closure on the schools.
Several other federal agencies operate out of the airport and would be impacted by
closure of the Galena FOL. These agencies are US Fish &Wildlife, Federal Aviation
Administration, Bureau of Land Management, US Army Corps of Engineers, US Coast
Guard and Department of Commerce. State Agencies (State Troopers, Department of
Transportation, and Alaska Fish and Game) also operate at the airport and would be
impacted.

The AK/DOT pays about $440, 000 year to operate Galena. According to an AK
Department of Transportation official, Galena airport would continue to operate for
commercial traffic if the Air force closed the FOL, although the runway would no longer
be paved.

The existing environmental clean-up program at Galena must be able to run its course
over the next 3 years or more.

The State of Alaska owns the land at Galena airport and leases it to other users. Given
the number of different users (State and Federal agencies) transferring improvements
could be complicated. The community is concerned about the timing of the
implementation or transition process, if Galena FOL were to close. The community
would desire a gradual or phased transition process so redevelopment could take place in
stages.

The community feels that the State will help offset the increased costs to the local
community associated with closing Galena FOL, but no agreements are currently in
place.

The Community estimates that 100 jobs will be lost or about one third of the total work
force, if the Galena FOL were to close.

The Louden tribal leader is concerned about the economic impact and the impact on
schools, if Galena FOL were to close. There are six Native Alaskan villages around
Galena that could be negatively impacted.

REQUESTS FOR STAFF AS A RESULT OF VISIT:

None
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ISSUE DoD POSITION COMMUNITY R&A STAFF FINDINGS

POSITION
Forward Operating Location No operational impact | None Requirement may be met
Requirement (criteria #3) in closing Galena from Eieison AFB.
Alternate Landing site (criteria | TBD None Requirement may be met
#1) ' from reopened airfield at
Ft. Greely, AK.

Economic Impact (criteria #6) TBD TBD 2.2 percent
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COLORADO
60 Minutes

MONTEREY, CALIFORNIA - BRAC REGIONAL HEARING
AUGUST 8, 2005

SCHEDULE OF WITNESSES

Opening Remarks

10 Minutes Senator Wayne Allard

10 Minutes Senator Ken Salazar

6 Minutes Ms. Rosemary Rodriguez

President, Denver City Council

DFAS Presentation

24 Minutes Mr. Joseph Blake

Denver Chamber of Commerce
Closing Remarks
10 Minutes Governor Bill Owens

State of Colorado
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Comprehensive review.

DoD POSITION

Not needed. Chose
best value solution

COMM

e

UNITY

POSITION

R&A STAF
FINDINGS

Ability to perform
independent analysis.

(Criteria 4)

Reduce renovation costs and
need for additional lease space.

Best value solution

TBD

Choosing additional sites
with low operating costs
will provide DFAS savings.

Reduce over all personnel
costs.

(Criteria 4)

Best value solution

TBD

Chose sites with lower
locality pay thus reducing
personnel costs. A major
portion of DFAS’ budget.

Economic Impact.
(Criteria 6)

Not considered in
Optimization Model

TBD

Possibility of retaining sites
with severe economic
impacts.
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DFAS Locations World-wide

f —— SR TP NP~
i ‘ I ! 5 \ i / AL _«-—-'\ l A
f‘\‘s\ Y ) Cleveland
| j Rack Island * Déy
Oakiand Omahay indlanapohs{‘( %S Arlington
D ver - C lu atuxent River
Seaside (* l Kansas Cl}y St fnlk
1 N ; _ f exmgton
San Bernardmo x N ! » '
\k ( | aadrlesto /
San Diego ~ / n\-f
. i /
\_._i_,__{ T .
- N N v ”GE“,‘«'SV Fje‘{’ % Field Sites
Honolulu 7 ; i & Hand .
ﬁ%@ f_\> i “\J‘w\ * -~ Pensacola *\ *Central Sites
ey X2 ' ¢ DFASAR
[ ‘{” ® Annexes

! )
\7 ~X % Europe——»
<4——— % Japan / \\'\ ure
(satellite) % -
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DFAS Organization

Director/
Deputy Director
Client M{I{tary & Commercial Accounting Corporate Information &
Executives Civilian Pay Pay Services Services Resources & Technology
Services y Plans
People & Acquisition Policy & Internal General
Performance Management Office Requirements Review Counsel

As of Feb. 28, 2005

7/20/2005 Integrity - Service - Innovation 9 of22




DCN 7354

ra A N I] uoneAouu; - aIAl18S - Ljubaju) S00¢/0¢2/L
uome
sINo71S Ao sesuey
oluojuy ues siodeuelpy) Toq : SN0 1S
aloy SOdWa ARl episess
opuepO snquinjon) _\ of_iegq uesg
oulplewsg ues
Aed weynuuy ooy UBS
PUEIBAID ® pauney awoy
pueys| 3004
Aed AseliiiN JaAlY psd
sjjodeueipu| pueIBA3|D an8saY = ej0JBSUAd
SN0 1S oyioed
sijodeuelpu| obaig ueg opuepO
Aayneg 1aAusQ swelsAg ked [ oulplewaq ueg eyewo
Ay sesue)y pueleAs|D ojuojuy uesg puepreO
ICENERINES] awoy NOHON
1aAueg 1010 = puels| 300y auojsawi obalqg ueg
ejodesusad uoibuixa J|toed
oj1e uome ByBW
sijodeueiput [jeuswaiou) Aed opi éug 1o se;':e; x:'opog
SOdia Arean eyewo ueder Ao sesueyy
MIOUON A0 sesuey s|jodeueipu) ueder
auoysawi sijodeuelpuj sInoY 18 edoin3a siodeueipu)
pueidAaly | uRWYSILED (T uoibuixa JeAuaqg auolsawI uoikeq adoing A0 sesuey]
uowme snquinjo) JanueQ 1aausq leAusq sijodeueipu|
suouesadQ || ueder pUBBABID uokeq snqwinion sngQuinion laAueQ
siodeuelpu|  puBRASID 1s3waisng syjodeuelpu; uoisepey) snqunjod uojsapeyn puejeAs|D snqunjon
uoleq uoibuipy uoISaUeUD uobuiy uoibuipy pueRAlD
BlOoBSUSd laauag Aed snquinie)
»
uojsajey) Ue!|IAD snquinia)d uojsspey) SO0INIBS sofeg AENIW Bugunoaoy Bununosoy
Bununooso ubelo. 91 Buisings: jelueunredag
Aun sesuey JaAuag Red KA hed fed y v 3 piawd gasa
syodeueipu]  pueeAdd anoy 1081u0) iopusA [ 1 [ [ ]
T 7 |
1
$90IM8G Aed S RIIVEIS S80IN8G
UE![[/\!Q/MEH"W AEd jelolawuio) 5U!1UHOOOV
10}0811Q

suoijedo’j/aul] 10npoid Sv4d
3 )




2o L1 uolieaouu) - aojales - Ajubayu) $002/02/.

Suonoesuel) [eloueuy jo bunsod
O1B18]9908 @ S|0JjU0D [eussiul 9A0dw ‘suoioesuel) ajewolne o)
salis Ay pakojdep ¢ 0) walsAg Buisingsiq 8|qelojdaqg sy} pepjol4 e

v0 Ad UI'INEZS 01 €0 A4 UI
WvEL$ woll sAep oz | Jano sjuswasingsiq Paydrewun jejo} paonpaey e

| eob W121$
So\so_mn_\,_@mwmc_cm_c_;nmo._zz Lo:momvo\rn_SO cobmmoxm.

bund aIeg yiesy sautiey o|qibi13-e1e01papy gees
1O %Erc § pund Juewalney AIBNIN G561$ 89U UO %6°G peuinay

€002 AInr souts %0z Aq pasingsip uoifjiw Jad Isalalul paonpay e

DCN 7354

G wouy shep |z 0 suoda. Asuenb padnpa. pue sAep
Sy Ol 08 WOy sjuswalels eroueul pua-1eshk ysiiand o} swi paonpay e

UMO JIau} Jo suojuido uesjo ansiyoe 0} sjusid
OAl} pajsisse pue uoluido payienbun, sAnoasuod wG B pauleg e

- S8L0}S $S829NS SY4(g

w



2zi0 21 uoneaouu| - 321A13S - AjubBayu; S002/0Z/L

DCN 7354

walsAs Aed Areyjw Plo-1eaA-0g Bunsixs ay;
aoejdal 0] Aey 9|qiiedwo) psemio jo 1no 104 8y Bujuuibag

saseqejep Hununoooe pjayy 4vsn Bunepijosuoy

Sswa)sAs Juswabeuew [BlOouBUl S [enuasss
lI€ JO UOilelIpa1ode pue uoneoluad Aunoaes %001 paAsiyoy
uonneadwos 9/-y bununoosoy S0UejsISSy AlIN2ag ay) uopA

dnoun uewuop ussiaiN ay; o) Buipioooe sjeuenur Juswuwianoh
1S8Q 01 s,pliom 8y Jo auo se uoubooa, 9pIMPLIOM pause]

W€ 01 8seq Jawoisno sy Buipuedxas ajym
AedAw 1oy eous)@oxs pue UolieAOUUI JO} SI0UOY [BUOIIBU UOAN

SOUB||90X3 J0 Jajue) sAIasaY payoune]

w
v

S9110]S $S929nS Svd4a




ISN 7354

DFAS Organizations at Denver

Director
Deputy Director
1
1. | | 1 1
Accounting Military & Civilian Commercial Client Acquisition i Policy &
Services Pay Services Pay Services Executives Management Office Requirements
__‘M—Acoounting | f Active Vendor Pay Inter.nal General
Services h Military Pay Review Counsel
-_ | Jp— -y
| i Departmental Civilian L[| contract Pay Corporate Information &
Accounting Pay Communications Technology
Disbursin Cust -
ehtrsing 1 0::,::;?,'5 Corporate People &
Resources & Plans Performance
Field || Garnishment ] T
Accounting
_w Foreign | Military Pay
Military Sales Incremental
Out of
Service Debt
Pay
1 Systems
_iﬂmReserve
i Military Pay
| | Retired &
Annuitant Pay
Ll Travel Pay
Note: Business Lines and Product Lines highlighted in yellow are specific to DFAS Denver.
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DFAS Denver Personnel Statistics

e DFAS Business Lines and Number of On Site Personnel
(HR Flash Report - EOM May 2005)

v Total Number Employees - 1,175
* Military/Civilian Pay Services
» Accounting Services Air Force
 Information & Technology

Corporate Resources

Corporate Organizations

e Status of Retirement Eligible Employees as of May 31, 2005
v Eligible For Retirement - 656 - 56%
e Optional - 239 - 20%
e BEarly -417-35%
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Our strategic challenge

e Qur customers expect:
v" Accurate and timely payment of personnel
v" Accurate and timely payment of vendors and contractors
v" Auditable financial statements
v' Business intelligence that enables better decision-making

v' Lower costs of products and services

e Customers deserve a financial service partner who enhances
their readiness & mission capability
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Facts and Assumptions

TEN OTHER AGENCIES ON SITE

1. DSCA — Defense Security Cooperative Agency
2. DISA — Defense Information System Agency

3. U.S. Public Health Service — Federal Occupational Health —
The Health and Wellness Center

4. Space Age Credit Union

5. DFEB - Denver Federal Executive Board

6. State of Colorado — Business Enterprise

7. DoD Inspector General

8. GAO — Government Accountability Office

9. AAFES - Cafeteria

10. AFAFO — Air Force Accounting Finance Office

Integrity - Service - Excellence



