Pennsylvania BRAC Regional Hearing Agenda

Panel 1 — Introduction/Overview DCN 4379
10 minutes  Governor Rendell (4 mins) | min
Senator Specter (1 min) | pin
Senator Santorum (5 mins) \ mn

Panel 2 — Willow Grove (40 minutes)

2 minutes Representative Schwartz (2 mins) ( ] m‘m\

38 minutes  Ed Ebenbach (8 mins) ( | M'M\
Co-chair, Regional Military Affairs Committeg:
Major General Bill Lynch (Ret.) (15 mins) (I mn)
Former PA Adjutant General
Major General Jessica Wright (7 mins) ( [ m ;n)

PA Adjutant General
Representative Fitzpatrick (1 min) (|l min
Representative Weldon (7 mins) ( [ min

Vice Chairman, House Armed Services Committee

Panel 3 — Allegheny (91 1™ Air Wing, Kelly Support Center, ggth Regional Command) (40 minutes)

2 minutes Representative Murphy (2 mins) ( | min \
5 minutes Video Presentation (6 mins)

33 minutes  Mike Langley (25 mins) ? m;n)
Co-Chair, Pittsburgh BRAC Task Force

Available to respond to Commission questions:
Charles Hollsworth
Pittsburgh BRAC Task Force
Major General Rodney Ruddock (Ret.), USA
Kent George
Executive Director, Allegheny Airport Authority
Dan Onorato
Allegheny chﬁy Chief Executive
Representative Murtha (7 min) (| wain )
Ranking Member, House Appropriations Subcommittee on Defense

Panel 4 — I etterkenny and Tobvhanna Army Depots (24 minutes)

Letterkenny
12 minutes Representative Shuster (12 mins) ( l m ,n)
Tobyhanna
12 minutes Cameron Moore, Chair, BRAC Blue Ribbon Tagk Force (6 mins) ( l M‘h)
Representative Kanjorski (3 mins) l "Mn
Representative Sherwood (3 mins) l .
M
Closing Remarks

5 minutes Senator Specter (5 mins)
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TOBYHANNA ARMY DEPOT (TYAD):
CRITICAL SUPPORT IN WARTIME AND PEACETIME

MORE THAN 50 YEARS OF SERVICE TO OUR NATION

TODAY:

MAINTAINS, REPAIRS AND OVERHAULS COMMAND,
CONTROL, COMMUNICATIONS, COMPUTERS, INTELLIGENCE,
SURVEILLANCE AND RECONNAISSANCE (C4ISR) SYSTEMS
FOR THE JOINT WARFIGHTER

Army Center of Industrial and Air Force
Technical Excellence (CITE) for Technology Repair Center (TRC)
Communications and Electronics, for all Command, Control,
Avionics, and Missile Communications, and
Guidance and Control Intelligence
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ON AVERAGE, 35 TECHNICIANS PER DAY ",
IN IRAQ, AFGHANISTAN, KUWAIT :

ALL VOLUNTEERS

* No Encroachment Issues

* Excellent Transportation Network
Depot-Owned Railhead

» Modern Facilities

¢ Most Productive Depot Work Force

* Investment in Training/Skill Base

¢ Ready Pool of Skilled Technicians
12 University/Coliege Partnerships

* OSHA Voluntary Protection Star Site 15T in DOD

« |SO 9001/14001 Certified

¢ Award-Winning Environmental Program

« $25 Million Cost Avoidance From Lean Initiatives +-.BASED IN NORTHEASTERN PA

Support Warfighters From 28 Forward Locations
Resetting The Force For Future Mission
Criticai Systems Support For Aii Services

¢ Satellite Communications

¢ Air Defense Radar

¢ Air Traffic Control

e Aircraft Survivability

* Blue Force Tracking - Situational Awareness on the
Battlefield

¢ Common Ground Station — TYAD Civilians in

Baghdad Within Days of the Start of Ground War
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BRAC HISTORY: CHALLENGES AND OFPPORTUNITIES
THE COMMONWEALTH,
THE COMMUNITY AND THE
7988 1991 DEPOT ARE
GAINED BECAME THE EXPERIENCED IN TRANSITIONING
THE ARMY’S ONLY WORKLOAD AND
COMSEC MISSION {| COMMUNICATIONS- WELCOMING
ELECTRONICS NEW PERSONNEL
DEPOT AND THEIR FAMILIES
71993 #1 I\ZiﬁiRY ’ :
#1 MILITARY VALUE VALUE T'YAD BECOMES:
RANKING GAINED JOINT MAINTENANCE DEPOT
VARIOUS MISSIONS RANKING GAINED USAF MAINTENANCE
USAF GROUND CENTER FOR GROUND C-E
C-E WORKLOAD
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BRAC 2005 RECOMMENDATIONS: BUILDING ON
SUCCESSFUL IMPLEMENTATION OF EARLIER DECISIONS

SECRETARY OF DEFENSE PROPOSES TYAD:
THAT TYAD GAIN MISSIONS FROM:
#1 IN LOGISTICS
ARMY #1IN COST (LOWEST COST OF OPERATIONS)
#1 IN WELL-BEING (QUALITY OF LIFE)
RED RIVER ARMY DEPOT OF ALL ARMY MAINTENANCE DEPOTS

NAVY
NAVAL WEAPONS STATION SEAL BEACH  MORE #1 BRAC RANKINGS THAN ALL BUT
AIR FORCE ONE OF 49 DOD MAINTENANCE FACILITIES
LACKLAND AIR FORCE BASE
MARINES CAPABILITIES IN 19 COMMODITY AREAS —
MARINE CORPS LOGISTICS BASE BARSTOW RATED #1 OR #2 IN 16 OF 19 AREAS

DESIGNATED AS THE DOD
CENTER OF INDUSTRIAL AND
TECHNICAL EXCELLENCE FOR
COMMUNICATIONS AND ELECTRONICS

MINIMAL FACILITIZATION REQUIRED

SUFFICIENT CAPACITY FOR
THIS WORKLOAD ... AND MORE
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BRAC 2005 RECOMMENDATIONS T
ONE SIGNIFICANT CONCERN

SUPPLY AND STORAGE JOINT-CROSS SERVICE GROUP RECOMMENDATION:
CONSOLIDATE SUPPLY, STORAGE AND DISTRIBUTION FUNCTIONS AND

ASSOCIATED INVENTORIES OF THE DEFENSE DISTRIBUTION DEPOT TOBYHANNA
WITH ALL OTHER SUPPLY, STORAGE AND DISTRIBUTION FUNCTIONS AND
INVENTORIES THAT EXIST AT TOBYHANNA ARMY DEPOT TO SUPPORT DEPOT
OPERATIONS, MAINTENANCE AND PRODUCTION.

SIMILAR RECOMMENDATIONS FOR MOST OTHER DOD MAINTENANCE CENTERS

WILL MAKE MAINTENANCE DEPOTS/CENTERS:
LESS EFFICIENT

¢ LOSE CONTROL OF FUNCTIONS CRITICAL TO THE MAINTENANCE MISSION
* REQUIRE DUPLICATION OF FUNCTIONS

* MORE COSTLY TO OPERATE

o DECREASED LEVEL OF SUPPORT TO THE WARFIGHTER

A BAD RECOMMENDATION FOR THE SERVICES AND DOD
LACKS EMPIRICAL DATA —- MOSTLY JUSTIFIED BY “MILITARY JUDGMENT”

NZPA

REQUEST THE COMMISSION THOROUGHLY ASSESS THIS RECOMMENDATION
www.nepa-aliance.org
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IN CONCLUSION —

PROPOSALS TG MOVE WORKLOAD TO TYAD
* BUILD ON LOGIC UNDERLYING PREVIOUS DECISIONS
* FURTHER PROMOTE JOINTNESS
B - MAXIMIZE EFFICIENCIES AT DOD’S MOST COST-EFFECTIVE DEPOT

OUR REGION IS PREPARED AND EXPERIENCED IN WORKING
WITH THE DEPOT TO FACILITATE BRAC MOVES

OUR COMMONWEALTH’S GOAL IS TO BE THE BEST IN
SUPPORTING OUR ARMED FORCES

BOTTOM LINE:
DOD RECOMMENDS IT
THE FACTS SUPPORTIT
THE WARFIGHTER REQUIRES IT

KEEP THE BEST!

TOBYHANNA ARMY DEPOT
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Testimony of Congressman Tim Murphy (PA-18)
BRAC Regional Hearing
July 7, 2005

Good morning.

I am Congressman Tim Murphy and I represent much of the area on this map, home to
the 911™ Air Force Reserve Airlift Wing, the 99™ Army Reserve Regional Readiness
Command and the Charles E. Kelly Support Facility

Today, I focus my comments on the 911" Airlift Wing where significant and substantial
errors were made in the analysis, falsely leading to a “show stopping” score that does not
accurately reflect the high military value of the 911" in Pittsburgh.

These include:

e The wrong conclusion that only 10 planes can park at the 911", In fact, we have
paved room for 20.

e The wrong conclusion of the weight bearing properties of the paved ramp. In fact,
it is ready now to handle even C-17s, C-5s and Air Force 1 securely.

e The wrong score for runways. We do not have only one runway like some other
bases slated to remain open. We have 4 in excellent condition, open 24/7, 365.

e The wrong conclusion regarding joint operations capabilities. In fact, much joint
training and facilities use already takes place, and there are thousands of acres for
expansion.

We are a nation at war, continuously vigilant.

To fight that war we will continue to need men and women who answer the patriotic call
to our nation’s defense. Pennsylvania is proud of our sons and daughters who make up
the second largest group of reservists and National Guard now deployed.

At a time when recruitment and retention are critical for a combat deployed force that is
40% guard and reserve, it is essential to locate bases near metropolitan areas easily and
quickly accessible by combat experienced personnel. The 911™ has all of these and more:
ready, right now, right here.

Finally, as you review the oceans of numbers about dozens of bases, remember one
number: 911.

9/11 is an important date that our nation can not forget. 9/11: when heroes in the sky
above Southwestern Pennsylvania struck first against terrorists. Our 911" is strong, ready
for our defense and continued response to terrorism home and abroad.



