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2005 BRAC Recommendations

% All major tenants relocated, NSA New QOrleans

to close
- Naval Reserve Forces Headquarters relocates to NSA Norfolk

- Naval Reserve —umaogm_ commands relocate to
NSA Mid-South (Millington)

- Eighth Marine Corps wmngnbm_ U—mﬁ_nn is assigned to
JRB Fort Worth

- MarForRes joins Mobilization OOEEE.E at NAS/JRB
New Orleans Em:m nw»mm&w ok

1 _____.____.__.. EX RIS
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Briefing Themes
NSA Military Value

* NSA New Orleans ranked high onUoU list for
military value
— 41 out of 337

DoD top 15%

/C// Orlex
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Briefing Themes
- BRAC Report Review

* NSA New Orleans ranked high on DoD list for
military value
— 41 out of 337

% DOD 2005 BRAC Report significantly overstates
net cost savings
= Actual cost savings $256 million less than

expected
BRAC Analysis Flaws

Joited oy Suomort of (e y
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Briefing Themes

~ Federal City

FEDERALCITY

An Innovative Model
of Tranformation

% NSANew Orleans ranked high on Dob list for
military value
- 41 out 0£ 337

“ DOD 2005 BRAC Report significantly overstates
net cost savings
= Actual cost savings aNma BEHQB less than
expected

% Federal City isa Em-ww&o
alternative to closure
— Federal City saves more nrmc mwwo B_Ecb over

Trt=al qa ...L_____\_
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Military Value

"As required by law, the primary factorin each
BRAC decision has been an assessment of an
installation's underlying military value."

Donald Rumsfield

Secretary of Defense, Department of Defense
(Prepared statement for BRAC Commission, EH&.NR_&

._ g A ; T T
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- Military Value
- NSA Ranking

% DoD ranked NSA in top 15% of all Headquarters
Support Activities by relative military value

41

NAVAL SUPPORT ACTIVITY

41 out of 337

NLEW Orleans «..l_,CLS
l
%

\ l..
2,

-
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Military Value
Justification for Closing NSA New Orleans

- With such high military value, there must
~ be an outstanding justification for closing NSA.

[Janigasel iy I pawe s iemies W By e 5800 -y
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Military Value

_cmﬂm_nmﬁon for Relocating Naval Reserve Force

“The relocation... will enhance internalactive
and reserve component interoperability.”

-- 2008 BRAC Report

RECOMMENDATION FOR CLOSURE , Wmnm_ﬁﬁm _Ummmm are e of lesser military value than NSA
NAVAL SUPPORT ACTIVITY, NEW ORLEANS, LOUISIANA New Orleans

Other services with greater depe nmnnm on Reserve forces see .
no need for no=0nwﬂob,§ﬁw. 1] <n nﬁ% headquarters

_ ,-m._,&r._ s ...x..._ﬁ_.
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Military Value

Justification for Relocating Marine Forces Reserve

"Location of this consolidated headquarters
P v e N at a joint reserve base will mmbmbnm joint
nmnozznz?,._._o:-dwn._..omcum .wmgﬁ.m MBNNBMW&@NE h.gn.m.mw

NAVAL SUPPORT ACTIVITY, NEW ORLEANS, LOUISIANA

= Noom BRAC Report
- Three Star Emmnﬁwimwsaﬁaﬁnnﬂmﬁ
E_,E O-m\o m ~m<m_ nOBBmEnm at Belle Chasse

- romm opn _QE EﬁmHova 1 .Q 2::,2%&..‘
Reserve Forces
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Military Value

?mﬁﬁnmﬂo_a for O_om_nm NSA New Orleans

- "Relocating these functions Enﬁm the
primary missions from Naval Support Activity
New QQ&E:. R.umh tion is no longer R.QER. <

RECOMMENDATION FOR CLOSURE T S _J. Zor,

NAVAL SUPPORT ACTIVITY, NEW ORLEANS, LOUISIANA o -— N@OM wgo wmmuo_..ﬁ

513..
- M J.TN

on @EE\ _om_n m:n:m
BRAC criteria
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Military Value

Jastification for Closing NSA New Orleans

"Relocating these functions removes the
primary missions from Naval Support Activity
New Oileans... retention is no longer required. "

-- 2005 BRAC Report

— Justification for Navy is weak

- Justification for Marines is non-existent

- Justification for closure of NSA is based
on faulty logic and is not consistent with
BRAC criteria .. 7
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Department of Defense 2005
BRAC Report Data Review

eW Orleans ¢
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2005 BRAC Report Review

Z><>_| SUPPORT ACTIVITY
NEwW ORLEANS

Personnel Costs

ww: Commission w::_zw




2005 BRAC Report Review

- Personnel Costs
* NSA Personnel Report: 1,513 civilianson base

% Q HH..—.M:.MOHH % DoD 2005 BRAC Report: 650 civilians on base

unaccounted

% 863 additional jobs lost in New'Orleans region
annual cost

% Norfolk has 5.7% Emﬁmunonaﬁea costs*

* Z-:Emaou has 6.3% high nﬂmaﬁﬂmﬂoa costs*

”. l.ﬂ}]].»

*Bureau of Labor Statistics, May 2004
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2005 BRAC Report Review
- End Strength Reduction

* DoD recommendation incorrectly takes -

savings credit for reduction of 253 personnel

RrCOTIERBATION roR CLOSIRE * There is no reduction in overall military end
strength for Marines resulting from BRAC

NAVAL SUPPORT ACTIVITY, NEW ORLEANS, LOUISIANA

* ZBQ Embdm&#ﬁn io1 ?,.m;a 5,000) have already
cmmu .meb oﬁmam of wFPO gm &5:5 not be

W HANE A
1 i -
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- 2005 BRAC Report Review

NAVAL SUPPORT ACTIVITY
NEW ORLEANS

Recap Budget

~ew Orleans ¢

_J___.ru,.ﬁ/
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200S BRAC Report Review
Navy Recap Costs

% The Navy annual savings estimates
include $3.558 million per year of recap
savings

% This overstates the actual potential
savings if considering actual prior-year
recap costs at NSA New Orleans

% Implementation period mmﬁbmm are
overstated by more than ! ,m S milli

% Annual recurring savings mnm 963&.8
by at least $2.5 million per year

Lo D=l ____:‘___ (20 M
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2005 BRAC Report Review

NAVAL SUPPORT ACTIVITY
NEW ORLEANS

Existing Public-Private Venture (PPV) Housing
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2005 BRAC Report Review

Existing Public-Private Venture Housing

| % Current housing at Belle Chasse NAS and

| __ NSA is governed by single PPV agreement

A . % DoD recommendations did not consider PPV
fn - ‘./_ _ _@E e ru B closure scenario

BEPER & All senior officer quartersand historic homes

are at NSA and would g__Emn

3 vl U g i AE e AR
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- 2005 BRAC Report Review

NAVAL SUPPORT ACTIVITY

NEW ORLEANS
Local Economic Impact

1 Ay 4 | z [ 4 il = ‘g
S bread fyn Sunpmiewrt s Dy ___._.____.,.__..k
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- 2005 BRAC Report Review

Local Economic Impact

Greater New Orleans * WmﬁOHﬁQOmm not consider cumulative
Communily economic factors:
= — Zero local job growth in Metro region.over
past five years

Zero Job Growth
over Past 5 Years

_ 4| .L_____y_g__... ) “.w_ _\
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2005 BRAC Report Review

Local Economic Impact

% Report does not consider cumulative
economic factors:
— Zero local job growth in Metro region over
past five years
— Possible program termination at NASA Michoud
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. 2005 BRAC Report Review

Local Economic Impact

% Report does nat consider cumulative
economic factors:
— Zero local job growth in. Metro region over
past five years
- Possible program termination at NASA Michoud

— Reduction in LPD-17 ship-building orders

AN CeTlg
G TENY

Hse
Shipbuilding
3,500 Jobs Threatened

Qrle
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200S BRAC Report Review

Local Economic Impact

% Report does not consider ncBEmﬂﬁw
economic factors:
~ Zero local job growth in Metro region over
past five years
~ Possible program termination at Z>m> Michoud
- Redu¢tion in LPD-17 mgm_&cb&nm orders

_JoblossatNSA R

> Approximately 1200 EESQ Epa GS jobs

> Approximately 863 dedicz ated mission support
contractors and 940 drilling reservist jobs not
counted

Il i S0t
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- 2005 BRAC Report Review

Local Economic Impact

g * Combined job losses would devastate economy
.- 7,563 direct jobs
+ 940 part-time

8,503 total jobs threatened
% BRAC report flawed because conclusions only

considered economic data through 2002

fan ikl uy Su Pl gnir Py s
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NAVAL SUPPORT ACTIVITY
NEW ORLEANS

Quality of Life Benefits
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200S BRAC Report Review
- Quality of Life Benefits
ximity to desirable and affordabte housing
¢ 3 Short commute times ‘;
% Better access to educational opportunities

% Availability of recently renovated historic
senior officer housing

% Access to'‘commercial a

S Frned \.‘\\ ;

*mmﬂm;nnmmmﬁo mammﬁmﬁ ZmS Onmmbm
Now Crieans oot Arport business and Hmnnmm_uobw_ m: B

Ml Wi g BMilitary

BRAC Commission Briefing




200S BRAC Report Review

Bottom Line

* NSAis highly rated for military value

% Weak justification for relocation

% Expected net cost savings overstated

* 2005 BRAC Report is flawed

e
Gt
3524 A N s

% DoD recommendationisnot
consistent with BRAC criteria
el ol . , IOEAE e o o
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2005 BRAC Report Review Bottom Line

$256 Million Less Than
DoD Expected Savings

DOD
ACTUAL
SAVINGS
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FEDERALCITY

At Mawal Support Actity

Innovative Model om
Transformation
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Federal City

New Orleans' Master Plan for Joint Readiness

In-state college tuition | % Ongoeing State subsidies and

| discounts for military
Automobile insurance rebates

Support on encroachment around bases
Military purchase discounts

Low cost housing bond ($65 million
~State guaranteed)

NSA tax incremental financing funding
at $10 million

~ew Orle
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Commission Briefing




Federal City

New Oirleans' Master Plan for Joint Readiness

Start Date Description | _Status ‘
- SPAWAR | - % Phase 1: Space and Naval
- 1998 Warfare Systems Command

Congress designated Defense Reform Complete
Initiative (manpower, personnel,

training, compensation
Investment: $61 million (State)

[iraikead dw Sunnypntnrt 4
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Federal City

- New Orleans' Master Plan for Joint Readiness

Start Date Description i __ Status | T
SPAWAR % Phase 1: Space and Naval

1998 Congress designated Defense Reform Complete Warfare m%wnmam Command
Initiative (manpower, personnel,

E.._nosﬁmbmumg .
Investment: $61 million (State) - % Phase 2: Belle Chasse
Belle Chasse: v Infrastructure Improvements
1999 Infrastructure construction ~ Ongoing
(Housing, charter schools, recreation,

runways/hangers, security, etc.)
Investment: $226 million

@] daa Sl it
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Federal City

New Orleans' Master Plan for Joint Readiness

Eﬁm i Ummnnm&ob. Status A Y n i e TP
SPAWAR N - % Phadse 1: Space and Naval

.Hmm,w _ ﬂobmwnmmﬁm&mnmﬂma Ummmbmmwmmonsnoaﬁﬁmnm zmwmmnmm%mwmamﬁoasmﬂa
. Initiative (manpower, personnel,
training nsation : .
b ‘ v Phase 2: Belle Chasse

| Investment: $61 million (State) E s P e AP
Belle Chasse Infrastructure Improvements

1999 : Infrastructure construction Ongoing
(Housing, charter schoels, recreation,  Dhaca T+ .
runways/hangers, security, etc.) * wﬁmmmm. __m_mﬂna O:u\
Investment: $226 million
Federal City

1999 Joint National Security Facility Qugolngic m m——mﬂb—.ﬂ—.—.<

Investment: $750,000 (State/City)
Proposed: $200 million (State/City)

i Shqape .l |

L) [ _____1__ T (e T ._......__.w\
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Federal City

Louisiana/New Orleans Military Support

% Ongoing State subsidies and
discounts for military

% Phase 1: Space and Naval
Warfare Systems Command

.},Eummmw Belle Chasse
Infrastructure Improvermments

Daaidend g Dutppmuet ar uay fAdilitary
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Federal City Development Process

Prepared By

Mathes Brierre \ wmsz

ARCHITECTSE S
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~ Federal City

H..mmmnm: City Will Be:

% Innovative model for collaboration between
Homeland Defense and Homeland Security
operational headquarters

% Integrated force at Critical aSnEuE in Nation’s
defense and economy

% Secure location under mmamm; force protection
guidelines | =3

* State-of-the ATPHESHGUAN gwmamm and
noBBwba nm_:ma \

. | ir
gl dan i Sl
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Federal City

‘Enhanced Use Leasing

"4 ¥ Reuses existirig government property through
. a lease with private sector

% Builds projects faster and 30-40% cheaper than
MILCON

R et

* ,DBm_Sm for Federal QQ nObm_chco:
- Preparation: January - De f:? er 2006
- Begin construction: January 2007
~ Begin initial Onn:wm:n% ?_% Noom

?wwm.q

NEW Orleans a
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. Federal City

State Government Guarantee

% Unanimous State Legislative Resolution in

Statte of Loulsiona

B et support of funding Federal City

m HOUSE CONCURRIINT RISOLUTION XO, 88
BY REMRESENTATIVES TUCKER AND ARNCLD AND $IINATOR HEITHEIER “

A CORCURREINT RISOLUTION

%Z-QFII!*E.T‘.G’MQLU—!;

bousdng 2 ore rogivad Homedand Security haedqnartin 2 1h y |

TINRBAR, de Newdd 2upport Actinity mililary mstallation in New Ovlosns hoo bamy an |
enirermly dsable il ary imstullucm stace 1903 vhen Thoodoor i‘dt.—l
oo and 1o i) curvetly providing senertilal meppost (o the Novy, Marine Cerpe, and Acmy wiils
smrving or who cromtly served 1 Al ghaiotan and Irags and

THIRGAS, de of the ety of New Crlosss sexd the poople of 1he state of Loutdana
barve warmly and eeaboeed ol cafitasy poemncas] oot .lrr’tl—l-ﬂi[ht—t!
urrhlllniilar‘l'—r[flrrgi al boenses

f.-..:.s._t._r;. Lz..o..__....ll.r...u:_l..irnr.rﬂli_la
ot W C i
R

\ll Wli t IL
TIIRNAS, this ot bao developed inte murned the Taderal city comorpt” |

| -T:fiklrﬁ!r_riqtzio‘rﬁgl&-zts;ls
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Federal City

State Government Guarantee

Ay

* Unanimous State rmmﬁ_m&dm Wmuaacaou in
m:ﬁwon of ?b&bm Federal City

srecgly onchruced by Ghe comeansity in New Criems sed by the State of Louisinsa. NEA M
l.i!l“o?l-lr! .Bhﬂag.fﬂw_wsln:_-gﬂnrh!l
@ppot w Nawy, Marioe Carpe, 3nd Arcry wsits whe o cxreatly scrving or reccoly
sexvod in Afghanbem or g,

Severul yeary ago, the City of Xow Ovieans 3nd e Sure of Loalsinna suesed an effn o belp
e Deparument af ngéigglgﬂau{g
bases whiile alpo shempting 1o eroste new iticy foc Un crvilin
cooymaity. The goal of e ph, now calied “Feders! Clay.” b 10 Crease saces eSocive and

v-l!uw{nnolitf.lll-ll!‘irill

mo<mSBmE

_.._ Il " 1 WA AN T |0 S .___‘_____._

BRAC Commission Brieting



Federal City

Cost Savings

:Em:n—n_:

* Saves $112 miltion in MILCON costs
% Elimination of expensive East Bank NSA costs

% Shared common costs EE private sector
efficiencies reduce administrative, facility and
force protection costs.
~ Similar partnership in ZoEmRS Qw documented

41% savings (City of Montt 7al Post Graduate
School and the Defense Hmﬂa@:mmm Institute)
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- Federal City

- Cost Savings

% Includes incoming: move from Kansas City and'the

_ Hmn ﬁ. ». . H. r , mQ _ : .
“H=H=DF ﬁ—ﬁ< BMMHHMHM%WHMN—M EmﬁmﬂmODDmgsmB-_Oﬂms

% Takes full advantage of Enhanced Use Lease savings
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ONE-TIME
COST

NET COST
BY 2011

RECURRING
SAVINGS

NET PRESENT
VALUE THROUGH

ADJUSTED DOD FEDERAL CITY FEDERAL CITY
RECOMMENDATION RECOMMENDATION ADVANTAGE

$170.6 MILLION $33 MILLION
{APPROXIMATELY)
SAVINGS BY 2011
$86.1 MILLION $143.3 MILLION OF APPROXIMATELY
$32 MILLION
$36.5 MILLION $13.4 MILLION $21.4 MILLION

PAYS BACK IN FIRST

AFTER 2011 IN 2009
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Saves More Than $230 Million Over DoD
Recommendation’s Actual Savings

' FEDERAL CITY
ACTUAL
SAVINGS

$230 Million More Than
DoD Actual Savings

ACTUAL
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- Summary
- Evaluation of BRAC criteria

% Criteria 1-4: Military Value
- NSA ranked higher than

(I)Naval Support Activity New Orleans, LA| 0.875943 | 41 | Hmnﬂ_.—dﬂgm noagghﬂm.

I)Naval Support Activity Millington 0.857427 | 68 |

~New
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- Summary
Evaluation of BRAC criteria

,_ . * Criterion 5:'Cost Savings
'$230 Million More Than — Federal City saves more than $230 million
DoD Actual Savings | over DoD recommendation’s actual savings

(Fed i, Sulppnek O
1 ! -
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Summary
Evaluation of BRAC criteria

% Criterion 6: Impact on Local Economy
- DoD failed to consider entire economic
7.563 DIRECT JOBS .

+ 940 PART-TIME

8,503 TOTAL
JOBS
THREATENED
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~ Summary
| Evaluation of BRAC criteria

% Criterion 7: Infrastructure in Existing/
Potential Receiving Communities
- High MILCON costs ($112M) required at
receiving bases

J/A...ﬁru./_/_. ﬁrv “._ £

ans ¢
¢
“

P
X

g
i F = | i ,.._____‘__ _.,..__~___... _. __.\_____ ___\._.__._ ...‘\.:_x_\

BRAC Commission Brieting




~ Summary
- Ewaluation of BRAC criteria

# % Criterion 7: Infrastructure in Existing/
Potential Receiving Communities
- High MILCON costs ($112M) required at
receiving bases

* Criterion 8: mpéouuumbﬂ_ Impact
— None
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Summary
Evaluation of BRAC criteria

7 of 8 criteria strongly reinforce
retention of NSA New Orleans
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- Summary
Ewvaluation of BRAC criteria

DoD recommendation not
consistent with BRAC criteria
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- Summary
Briefing Themes

* NSA New QOrleans ranked high on DoP list for
military value
- 41 out of 337

DoD top 15%

Orleans ¢
AA&.U\.
\\\\
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___ b IR £ Vit I J() i) _..__.. { r ".\_ ) __\__ il Wl _\_

BRAC Commission Briefing




Summary
- Briefing T :mBmm

% NSA New Orleans ranked high on DoD list for
military value
- 41 out of 337

“ DOD 2005 BRAC Report significantly overstates
net cost savings
— Actual cost savings awmm E_th _mmm than
expected

BRAC Analysis Flaws

: i
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Summary

wﬂmm_bm Themes

FEDERALCITY

I A

An Innovative gcnm_
of Tranformation

* NSA New Orleans ranked high on DoD list for
military value
- 41 out of 337

* DOD 2005 BRAC Report EmEm_nmSE\ overstates
net cost savings
— Actual cost savings mwmm _H:Eob _mmm than

expected

% Federal City is a pre-BRAC S ﬁ;mcﬁpsﬁmma
alternative to closure
— Federal City saves more than amwo BEEb over
DoD recommendation’s actual sa |
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. Summary

- Briefing Themes

% NSA New Orleans ranked Emr on DoD list for
military value
— 41 out of 337

* DOD 2005 BRAC Report m_mEbnmba% overstates
net cost savings
— Actual cost savings mNmm BEES _mmm than
expected S ;

% Federal City is a pre-BRAC mwﬁn.mcwnmbﬂmma
. alternative to closure
- Federal City saves more than $230 BE_ob over
DoD recommendation’s actual savin
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Overall Savings Bottom Line

$256 Million Less Than
DoD Expected Savings
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Overall Savings Bottom Line

ACTUAL
SAVINGS

$230 Million More Than
DoD Actual Savings

DOD
ACTUAL
SAVINGS
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Thank You!
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