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100 Cherokee Street, Suite 300 

Marietta, Georgia 30OPO-7t103 

(,770) 528-3305 * f a :  (770) 558-2606 

soIens@ccMxounty.org 

Samuel S. Olens 
Cknirmm~ 

June 28,2005 

Base Realignment and Closure Commission: 

On behalf of the citizens of Cobb County and the Board of Commissioners, we welcome and 
appreciate this opportunity to provide information on the important role that the Naval Air 
Station WAS) Atlanta plays in our community. 

As you are aware, NAS Atlanta is part of a larger joint-use military installation which includes 
both the Dobbins Air Force Reserve Base and Lockheed-Martin aircraft manufacturing facility. 
The entire base supports some 10,000 guardsmen and reservists from the Army, Navy, Marines 
and the Air Force. It is home to nearly 50 aircraft assigned to different flying units and boasts 
more than 7,000 take-of% and landings each month. 

NAS's long history in our community began over fifty years ago. In 1951, Lockheed reopened 
the Bell Bomber Plant which had closed at the end of World War 11, and at the same time, NAS 
Atlanta was added to the campus. 

We are proud of the contributions the Sailors and Marines from BAS Atlanta have made, and 
continue to make, in the defense of our country. Clearly, the success of this facility rests with its 
ability to attract and retain military personnel seeking the excellent quality of life offered by the 
community in the form of superior public education for their children, a wide array of 
workforce/affordable housing options, and valuable joblcareer opportunities for spouses. It is 
our feeling that these factors, along with the close and effective public-private partnerships 
within the community, such as the Honorary Commanders program with over 500 alumni, 
clearly demonstrate our community's support of the National Command Authority. 

Many of the facilities that you wijl evaluate during this process will not have the competitive 
advantages we have presented and we are hopefUl you will take this into account as you finalize 
your decision. Thank you for your time and consideration. 

Sincerely, 

Samuel S. Olens 
Chairman 

xc: Board of Commissioners Virgil Moon, Support Services Agency 
David Hankerson, County Manager Michael Hughes, Economic Development 

DCN: 4904



COBRA Model Excursions 

Navy Supply Corps ScliooI, Athens ("NAVSC:SCOL, Athens") 

COBRA Excursions were completed by modifying tlie Don Recommendation COBRA for the Navy 
recommendation to close NAVSCSCOI,, Athens, realign its activities to Naval Station Newport, Iil, ("NAVSTA 

Newporl"), and direct other iniscellaneous actions associated with tenants and the Navy Supply Corps Museum. 
The Excursions modified the DON-126 Rev 6.1 0 GMayO5.CBR. 

There were two types of excursions completed. The first adjusted the anticipated per diem costs to support 
students at NAVSTA Newport, the second set adjusted persor~iel eliminations to determine how few personnel 
could be eliminated and still obtain similar recurring sawngs. Excursion results are reported in the following. 

R4otlifications of Per Diem Costs. 'The Navy's eslititatc of $53 1,000 for additional per &em costs to 
complete trailling al NAVSTA Newport were adjusted to reflect a total annual cost of $4.3 Million. Tlze 
difference between the two figures is $3.769 M~llion 'The COBRA Model allocates only 50% of 
personnel-movement-induced costslsavings in thc first year o f  realignment, hut allocates 100% in 
succeeding years. Using this same convention, additional per die111 costs werc added to the "Miscellancous 
Recurring Costs" in FY 2009 in the anlourit of $1.8845 h-lzll~on and $3 769 Mill~on irl FY 2010 and beyond 

The changes in significant cost/savings data for this Excursion are displayed in the following table 
(Negative numbers are savings.) The Navy Recommendation COBRA data is presented in the first row for 
comparison to the Excursion results displayed in grcw 

--c d 

* DON-0126R Rev 6.10 6MayOS.CRR 

As the table den~onstrates, increasing the per diem costs to $4.3 Million turns a 7-year payback scenario 
into a "lOO+" years payback. In tlle BRAC 2005 CO13M Model, "100-t" is defined as just in excess o f  
LO0 years. ,411 20-year savings disappear md a recurring cost of $5 1 1,00O/year would be created using FY 
2005 dollars. 

Personnel Eliminations. Two Excursions with no cllanges to Navy per diem costs were completed to 

assess the impact of different personnel elimimtion strategies. The first kept eliminated manpower spaces 
as the same number, by category, as the Navy modelcd. This Excursion is labeled "Personnel Eliminations 

-No  Change." The second F,xcursion assumed no personnel would be eliminated and is labcled "No 
Personnel Eliminations." The assunytions for both Fxcursions are: 

NAVSCSCOI, Athens remains open and all functions are retained on board. 

All movement of personnel a id  equipnmt is cancelled and costslsavings are deleted. 

Deletes all military constniction requrrcments at NAVSTA Newport to support the Navy's 
recommendation. 

S F t i l  1.11 I. IU1~01<21211C)K 



The results are displayed in the following tsbks. The lirst depicts the results of "Personnel Elirliinations 
-- No Change," and the second "No Persome1 Eliminations." As in the table in Section I ,  the changes in 
significant cost/savings data are displayed with the Navy's Kecormnendation COBRA data in the first row 

arrd Excursion results displaved in green. 

i------ 
-- . --- - - --- - 

T ~ a y a a F - 1  ~ o s t s l ~ a v i n g s  ($I() 1 
Period 

Recommendation 
Scenario 

Persolinel 
-61,187 -12,023 -5,149 

Change 

The table denion'strates the cost the Navy will incur to close NAVSCSCOL Athens and relocate its functions to 
NAVSTA Newport. The elirninalion of the same number of personnel positions (5 officer, 25 enlisted and 
22 civilians) results in significantly higher 20-year and annual recurring savings and lower I -Time Costs. 
In addition, the elimination of these personnel in place turns results in over $1 2 Million in savings during 
the BRAC' implen~entation period vice more than $1 3.5 Million in costs. 

Assuming personnel cannot be elinzinated since they will be required to provide necessary Base 
Operating Support for the NAVSCSCOL, a second Excursion was con~pkted to assess the impacts on 
costs/savings. 'The Excursion assumcs no persorinel will be eliminated by the RRAC action and the 
significant cost/savings data are displayed in the following table. 

- - l - - G a i k T  Costs/Savings ($K) 1 
Scenario 1 (years) 20 -Year NPY I-Time 

2011) Recurring 

Recommendation 
Scenario ' 

No Personnel 
Eliminations I Immediate 

* L>ON-0 126K Rev 6.10 6May05.CBR 

This table hrther den~onstrates the cost the Navy will incur to close NAVSCSCOI, Athens and relocate its 
functions to NAVSTA Newport. Even with no personnel eliminated, the action results in significant 
20-year savings and lower I-Time Costs. 111 addition, the action still generates a net savings during the 
BRAC implementation period and mnually thereafter. One can question the generation of savings in a "no 
change scellario," but this is appropriate using the Navy's recornmendation COBRA since there are 
non-BRAC program personnel cl~arrges included in the action. These changes generate savings regardless 
of ci~anges driven by BKAC scenario impacts. These two excursions indicate that it is cheaper for the 
Navy to leave the School in place than to relocate it. 

3. Summary. The closure and relocation of NAVSCSCOL Atl~ens activities to NAVSTA Newport - and 
associated nliscella~~eous actions - is an expensive action. 'if the per diem cost in the Navy's 
Kecomniendation COBRA estin~ate is incorrect, the additional requirelnent eliminates nearly al l  savings 
associated with the action and results in a "100+" yeass payback period. Retaining t k .  school in place, 

* 

even if no personnel positions are eliminated, results in an action that generates ovet 1 Million in savings 



for the Navy over 20 years and nearly $800,000 a~mually in 2012 and beyond. Unless there are compelling, 
military value synergies created in Navy education and training at NAVSTA Newport, it appears the lack 
of financial basis for the closure and relocation of the NAVSCSCOL, should be carefully considered before 
taking the action. 



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) -- Page 112 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Starting Year : 2006 
Final Year : 2009 
Payback Year : 100+ Years 

NPV in 2025 ($K) : 18,173 
1-Time Cost ($K) : 23,791 

Net Costs in 2005 Constant 
2006 

Dollars ($K) 
2007 Total Beyond 

MilCon 1,288 
Person 0 
Overhd -75 
Moving 0 
Missio 0 
Other 0 

TOTAL 1,213 -190 

- - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
'TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
COMMUNITY CHANGES: 

Adjusts Wiscellaneous Recurring Costsm (Screen Five) for Newport to reflect additional $4.3 Million 
requirement for per diem of students. The footnotes for this screen indicate the Navy estimated a $531,000 
per year additional requirement. The difference between the requirement and the assumption is $3.769 
Million. Using the COBRA convention of allocating only 50% of personnel induced costs/savinqs in the year 
of movement and 100% in the succeeding years, $1.8845 Million was added to FY 2009 and $3.769 Million in 
FY 2010 and PY 2011. 

DON-0126 Close NAVSCSCOL Athens GA. This Datacafl contains all eliminations except those billets 
eliminated by Deliberative Body (DAG) 

DON-0126B Realign NAVSCSCOL Athens GA by relocating all training functions and the Center for Service 
Support (CSS) to Naval Station, Newport RI 

DON-0126C Disestablish the Navy Supply Corps Museum 

XAthens created to leave USA recruiting activity, currently a tenant of NAVSCSCOL, in Athens. 



COBRA REALIGNMENT SUMMARY REPORT (COBRA ~6.10) - Page 2/2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.C%R 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Costs in 2005 Constant Dollars ( S K I  
2006 2007 
- - - -  - - - -  

Mi ].Con 1,288 
Person 0 
Overhd 4 91 
Moving 0 
Missio 0 
Other 0 

TOTAL 1,779 376 

Savings in 2005 Constant Dollars ($K) 
2006 2007 
- - - -  - - -. 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 566 566 

Total 
- - - - -  

15,382 
5,980 
15,713 
5.141 

0 
3,235 

45,451 

Total 
. - - .. .. 

0 
13,656 
9,442 
321 
0 
0 

23,41.9 

Beyond 
- - - - - -  

0 
1,783 
5,174 

0 
0 

674 

7, 631. 

Beyond 
.. . . - .. .. .. 

0 
5,243 
2,620 

0 
0 
0 

7,863 



TOTAL COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 1/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\~~~G\Clients\l Current\~eorgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\C0~RA 6.10 April 21 2005\BRAC2005.SFF 

(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
I.lothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
rin~ / RSE o 
Environmental Mitigation Costs 8,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,205,000 

Total - Other 1, 213,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  

Total One-Time Costs 23,790,886 

One-Time Savings 
Military Construction Cost Avoidances 0 
M i t  i tary Moving 320,852 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 320,852 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 23,470,034 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 2/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPS~\~lients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CRR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\~~~C2005.SFF 

Base: NAVSCSCOL ATHENS, GA (n62741) 
(All values in 2005 Constant Dollars) 

Category 
- - - - .. - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Terminat ion 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 1,205,000 

Total - Other 1,205,000 

Total One-Time Costs 7,820,068 

One-Time Savings 
Mil i t a ry  Construct io~l  Cost Avoidances 0 
Military Moving 320,852 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 320,852 

Total Net One-Time Costs 7,499,216 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 3/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRR 2005\Model\,COBRA 6.10 April 21 2005\BRAC2005.SFF 

Rase : XAthens, GA txattlens) 
(A11 values in 2005 Constant Dollars) 

Category 
- - . . .. - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One- Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Military Moving 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



COBRA ONE-TINE COST REPORT (COBRA ~6.10) - Page 4/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (n32411) 
(All values in 2005 Constant Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPP 
Military Moving 
Freight 
Information Technologies 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 8,000 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 8,000 
- - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - - - - - - - - - . - - - - - - - - . - - - - - - - - - -  

Total One-Time Costs 15,480,817 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- 
Total One-Time Savings 0 

Total Net One-Time Costs 15,480,817 



COBRA ONE-TIME COST REPORT (COBRA ~6.10) - Page 5 / 5  
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std fctrs File : C:\PPSG\COBRA 200S\Model\COBRA 6.10 April 21 2005\BTtAC2005.SFF 

Base: COMNAVDIST WASH DC, DC (n00171) 
(All values in 2005 Constant Dollarsl 

Construction 
Military Construction 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Management Cost 
Support Contract Termination 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civil ian Moving 
Civilian PPP 
Military Moving 
Freight 
fnformation Technologies 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
MAP / RSE 0 
Environmental Mitigation Costs 0 
Mission Contract Startup and Termination 0 
One-Time Unique Costs 0 

Total - Other 0 

'Total One-Time Costs 430,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Military Moving 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 490,000 



COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA ~6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l L b r r e n t \ G e o r g i a \ ~ t h e n s \ A t h e n s  Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\C0~~~ 6.10 April 21 2005\BRAC2005.SFF 

TOTAL SCENARIO POPULATION (FY 2005): 
Officers Enlisted 
.. - - - - - - - - - - - - - - - - - - -  

1,187 1,660 

TOTAL PROGRAMMED INSTALLATION (NON-BRAC) CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 
- - - -  - -  .- - - - -  - - - -  - - - -  

Officers - 5 -4 - 11 - 8 0 
Enlisted - 20 - 6 - 2 - 7 - 1 
Students 119 38 8 23 0 
Civilians -34 -40 - 5 - 5 - 5 
TOTAL 60 - 12 -10 3 - 6 

TOTAL SCENARIO POPULATION '(FY 2005, Prior to BRAC Action) : 
Officers Enlisted Students 

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO) 
2006 2007 2008 
- - - -  - - - -  - - - - 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

TOTAL SCENAliIO POSITION CHANGES, ENTIRE SCENARIO: 
2006 2007 2008 2009 2010 

- - - -  
Officers 0 0 0 - 5 0 
Enlisted 0 0 0 -25 0 
Civilians 0 0 0 -22 0 
TOTAL 0 0 0 - 52 0 

TOTAL SCENARIO POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,154 1,599 2,583 

2011 Total 
- - - -  - - - - -  

0 -28 
0 -36 
0 188 

- S - 94 
- 5 3 0 

Civilians 

Total 
- - - - - 

56 
5 8 
24 9 
86 
449 

Total 

- 5 
-25 
-22 
- 52 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Cost-s.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

PERSONNEL SUMMARY FOR: NAVSCSCOL ATHENS, GA (n62741) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: NAVSCSCOL ATHENS, GA (1162741) 
Officers Enlisted Students Civilians 
- ? - - - - - - - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: XAthens, GA (xathens) 

2006 2007 2008 2009 2010 2011 
- - - -  - . - -  - - - -  - - - -  - - - .  - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 4 0 0 
Students 0 0 0 0 0 0 
Civilians 0 ' 0 0 0 0 0 
TOTAL 0 0 0 4 0 0 

To Base: NAVSTA NEWPORT, RI (n32411) 
2006 2007 2008 2009 2010 2011 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of NAVSCSCOL ATHENS, GA (n62741)) : 
2006 2007 2008 2009 2010 2011 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 5 6 0 0 
Enlisted 0 0 0 58 0 0 
Students 0 0 0 249 0 0 
Civilians 0 0 0 86 0 0 
TOTAL 0 0 0 449 0 0 

SCENARIO POSITION CHANGES FOR: NAVSCSCOL ATHENS, GA (1162741) 
2006 2007 2008 2009 2010 2011 
-. - -  - - - -  - - - -  - - - - - - - -  

Officers 0 0 0 -- 5 0 0 
Enlisted 0 0 0 -25 0 0 
Civilians 0 0 0 - 22 0 0 
TOTAL 0 0 0 - 52 0 0 

108 

Total 
- 
0 
4 
0 
0 
4 

Total 
. . .- - - - 

5 6 
5 4 
249 
86 
445 

Total 

56 
5 8 
24 9 
86 
44 9 

Total 
- - - - -  

- 5 
-25 
-22 
- 52 

BASE POPULATION (After BRAC Action) FOR: NAVSCSCOL ATHENS, GA (116274 1) 
Officers Enlisted Students Civilians 
- .- - - - - - - - - - - - - - - - - - -  - . . - - - - - - - - - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: XAthens, GA (xathens) 

BASE POPULATION (FY 2005, Prior to BRAC Action) FOB: XAthens, GA (xathens) 
Officers Enlisted Students Civilians 
- . - -. - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSCSCOL ATHENS, GA (1162741) 

2006 2007 2008 2009 2010 2011 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



COBRA PERSONNEL SUMMARY REPORT (COBRA ~6.10) - Page 3 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department 
Scenario File 1 

Opt ion Pkg Name : 
Std Fctrs File : 

Navy 
C:\PPSG\Clients\l Current\~eor~ia\~thens\Athens Add Per Diem Costs.CBR 
Athens Add Per Diem Costs 
C:\PPSG\COBRA 2005\~odel\~bB~~ 6.10 April 21 2005\~RAC2005.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into XAthens, GA (xathens)): 
2006 2007 2008 2009 2010 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - -  - - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 4 0 0 4 

BASE POPULATION (After BRAC Action) FOR: XAthens, GA (xathens) 
Officers Enlisted Students Civilians 

PERSONNEL SUMMAf(Y FOR: NAVSTA NEWPORT, RI (n324i1) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
. . - .. - - - - - - - - - - - - - - - -  

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers 7 0 
Enlisted -20 0 
Students 119 3 8 
C.i.vilians 4 0 
TOTAL 110 3 8 

CHANGES FOR: NAVSTA NEWPORT, RI (n324i1) 
2008 2009 2010 2011 Total 
- - - -  - - - - - - - -  - - - - - - - - -  

- 1 0 0 0 6 
0 - 7 0 0 -27 
8 2 3 0 0 188 
0 0 0 0 4 
7 16 0 0 171 

BASE POPULATION (Prior to BRAC Action) FOR: NAVSTA NEWPORT, RI (n32411) 
Officers Enlisted Students Civilians 
- - - - - - - - - - - - - - - W e - -  - - -  - -  - -  - - -  - - - - - - - - - -  

484 771 2,334 3,825 

PERSONNEL REALIGNMENTS: 
From Base: NAVSCSCOL ATHENS, GA (n6274l) 

2006 2007 2008 2009 2010 2011 Total 
- - - .  - - - - - - - - . --- - - - -  -..-. - 

Officers 0 0 0 5 6 0 0 5 6 
Enlisted 0 0 0 5 4 0 0 5 4 
Students 0 0 0 24  9 0 0 24 9 

Civilians 0 0 0 86 0 0 86 
TOTAL 0 0 0 445 0 0 445 

TOTAL PERSONNEL REALIGNMENTS 
2006 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into NAVSTA NEWPORT, R1 
2007 2008 2009 
- - - + - - - - - - - -  

0 0 56 
0 0 54 
0 0 249 
0 0 8 6 
0 0 445 

(n32411)) : 
2010 201.1 Total 
- - - -  - - - -  - - - - -  

0 0 5 6 
0 0 54 
0 0 24 9 
0 0 86 
0 0 445 

BASE POPULATION (After BRAC Action) FOR: HAVSTA NEWPORT, RI (n32411) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - -  

540 825 2,583 3,911 

PERSONNEL SU?.lMARY FOR: COMNAVDIST WASH DC, DC (n00171) 

BASE POPULATION (FY 2005) : 
Officers Enlisted 
- - - - - - - - - -  - - - - .. - - - - - 

648 779 

Civilians 
- - - - . . - .. .. . . . 

5.849 



COBRA PERSONNEL SUMMARY REPORT (COBRA v6 .lo) - Page 4 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georqia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2OOS\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

PROGRAMMED INSTALLATION (NON-BRAC) 
2006 2007 
- - - -  - - - -  

Officers -12 -4 
Enlisted 0 - 6 
Students 0 0 
Civilians -38 -40 
TOTAL -50 -50 

CHANGES FOR: COMNAVDIST WASH DC, DC 
2008 2009 2010 2011 
- -  - -  - - - -  - - - -  
-10 - 8 0 0 
- 2 0 - 1 0 
0 0 0 0 

- 5 - 5 - 5 -. 5 
- 17 - 13 - 6 - 5 

BASE POPULATION (Prior to BRAC Action) FOR: COMNAVDIST WASH DC, DC (n00171) 
Officers Enlisted Students Civilians 

BASE POPULATION (After BRAC Action) FOR: COKNAVDIST WASH DC, DC (n00171) 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - + - - - - - - - -  

614 770 0 5,751 



COBRA ECONOMIC IMPACT REPORT (COBRA v6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFP 

NAVSCSCOL ATHENS, GA (1162741) 

- - - - - - - . . - - - - - - - - - 
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

XAthens, GA (xathens) 
2006 

* - - - -  
Jobs Gained-Mil 0 
Jobs Lost-Mil 0 
NET CHANGE-Mi1 0 
Jobs Gained-Civ 0 
J o ~ s  Lost Civ 0 
NET CHANGE-Civ 0 
Jobs Gained-Stu 0 
Jobs Lost-Stu 0 
NET CHANGE-Stu 0 

NAVSTA NEWPORT, RI (1132411) 
2006 

Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained -Civ 
Jobs Lost-Civ 
NET CHANGE.-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NET CHANGE-Stu 

COMNAVDIST WASH 

- - - - - - - - - - - - - - -  
Jobs Gained-Mil 
Jobs Lost-Mil 
NET CHANGE-Mil 
Jobs Gained-Civ 
Jobs Lost-Civ 
NET CHANGE-Civ 
Jobs Gained-Stu 
Jobs Lost-Stu 
NFX CHANGE-Stu 

DC, DC (n00171) 
2006 2007 
- - - -  - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total 

0 
3 44 
-144 

0 
108 
-108 

0 
24 9 
-249 

Total 

4 
0 
4 
0 
0 
0 
0 
0 
0 

Total 
- - - - -  
110 
0 

110 
8 6 
0 
86 
249 
0 

24 9 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 



COBRA SUSTAINMENT/RECAP/BOS/HOUSING C W G E  REPORT (COBRA ~6.10) 
Data As O f  6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : ~:\~~SG\~lients\l ~urrent\Georgia\~thens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Met. Change ( $K) 2006 2007 2008 2009 201.0 2011 
. . - .. - - - - - - - - - - - - - - -  - - - -  - - - -  .. - - - - -  - . -- 

Total 
- - - - -  
-588 

-3,349 
-1,257 

0 
- - - .. - - 
-5,195 

Total 
- - - .  - 
-669 

-3,399 
-5,374 

0 
- - - - - -  
-9,442 

Total 
- - -  - -  

0 
0 
0 
0 

0 

Total 
-. - - -  

80 
50 

4,117 
0 

- - - - - -  
4,247 

Total 
- - - - -  

0 

0 
0 
0 

Beyond 

Sustain Change 0 0 20 - 203 -203 -203 
Recap Change - 566 - 566 -554 -554  -554 -554 
BOS Change 0 0 0 -419 -43 9 -419 
Housing Change 0 0 0 0 0 0 

TOTAL CHANGES -566 -566 -534 -1,176 -1,176 

NAVSCSCOL ATHENS, 
Net Change ( $K) 
- - . . .. - - - - - - - - - 
Sustain Change 
Recap Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -. 

Beyond 
- - - - - -  
-262 
-566 

-1,791 
0 

- - - - -. - - - - - 
-2,620 TOTAL CHANGES - 566 

XAthens, GA (xathens) 
Net Change($K) 2006 
. - - - - - - - - - - - - -  - - - -  
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

TOTAL CHANGES 0 

Beyond 
- - - - - -  

0 
0 
0 
0 

- - - - - - .. - - - 
0 

NAVSTA NEWPORT, RI (n32411) 
Nee Change ($K) 2006 
- - - - - - - - - - - - - -  - - - - 
Sustain Change 0 
Recap Change 0 
BOS Change 0 
Housing Change 0 

Beyond 
- - - .  .- 

20 
12 

1,372 
0 

- - - - - . . . - - - 
1,405 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 

COMNAVDIST WASH DC, DC (n00171) 
Net Change ( $K) 2006 2007 
- . . . . - - - - - - - - - --.- - - - -  
Sustain Change 0 0 
Recap Change 0 0 
BOS Change 0 0 
Housing Change 0 0 

Beyond 
- . . . . . . .. 

0 
0 
0 
0 

- - - - - - - - - -  
0 TOTAL CHANGES 0 0 0 0 0 



COBRA INPUT DATA REPORT (COBRA ~6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRhC2005.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 2006 
Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name, ST (Code) 

NAVSCSCOL ATHENS, GA (n62741) 
XAthens, GA (xathens) 
NAVSTA NEWPORT, RI (n32411) 
COMNAVDIST WASH DC, DC (n00171) 

Strategy: - - - - - - - - - 
Closes in FY 2009 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 
(Only shows distances where personnel or equipment are moving) 

Point A: Point B: 
- - - - - - - - - - .. - - - - . 
NAVSCSCOL ATHENS, GA (~162741) XAthens , GA (xathens) 
NAVSCSCOL ATHENS, GA (116274 1) NAVSTA NEWPORT, RI (n32411) 
NAVSCSCOL ATHENS, GA (n62741) COMNAVDlST WASH DC, DC (n00171) 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSCSCOL ATHENS, GA (n62741) to XAthens, GA (xathens) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Posit ions : 
NonVeh Missn Eqpt(tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSCSCOL ATHENS, GA (n62741) to NAVSTA NEWPORT, RI (~132411) 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
WonVeh Missn Eqpt(tons): 
Suppt Egpt (tons) : 
Military Light Vehicles: 
Ifeavy/Special Vehicles: 



COBRA INPUT DATA REPORT (COBRA v6 .lo) - Page 2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 Abf 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2OOS\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSCSCOL ATHENS, GA (n62741) to COMNAVDIST WASH DC, JX (n00171) 

2006 2007 
- - - -  - - - .  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
NonVeh Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSCSCOL ATHENS, GA (1162741) 

Total Officer Employees: 61 
Total Enlisted Employees: 83 
Total Student Employees: 24 9 
Total Civilian Employees: 108 
Accomp Mil not Receiving BAH: 30.8% 
Officer Housing Units Avail: 18 
Enlisted Housing Units Avail: 2 
Starting Facilities (KSF) : 450 
Officer BAH ($/Month) : 1,202 
Enlisted BAH ($/Month): 861 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.81 
Per Diem Rate ($/Day) : 108 
Freight Cost ($/Ton/Mile): 0.48 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude : 33.946090 
Lonqitude: -83.418020 

Name : XAthens, GA Ixathens) 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total St uderit Employees : 0 
Total Civilian Employees: 0 
Accomp Mil not Receiving BAH: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Starting Facilities(KSF1: 0 
Officer BAH ($/Month) : 1,202 
Enlisted BAH ($/Month): 861 
Civ Locality Pay Factor: 1.109 
Area Cost Factor: 0.81 
Per Diem Rate ($/Day) : 108 
Freight Cost ($/Ton/Mile): 0.48 
Vehicle Cost ($/Lift/Mile): 4.84 
Latitude : 0.000000 
Longitude: 0.000000 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year): 
Sustain Payroll ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($K): 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program : 

TRICARE In- Pat Out - Pat 
Admits Visits Prescrip 

CostFactor 4,064.00 97.00 16.84 
Actv MTF 0 6,076 6,146 
Actv Purch 107 10,410 
Retiree 0 1,209 10,766 
Ketiree65+ 0 627 17,462 

Base Service (for BOS/Sust): 
Total Sustainment($K/Year) : 
Sustain Payroll ($K/Yeav) : 
BOS Son-Payroll ($K/Year) : 
BOS Payroll ( $K/Year) : 
Family Housing ($K/Year) : 
Installation PRV($KI : 
Svc/Agcy Recap Rate (Years): 
Homeowner Assistance Program: 

TRICARE In-Pat Out- Pat 
Admits Visits Prescrip 

CostFactor 0.00 0.00 0.00 
Actv MTF 0 0 0 
Actv Purch 0 0 
Retiree 0 0 0 
Retiree65+ 0 0 0 



COBRA INPUT DATA REPORT {COBRA ~6.10) - Page 3 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per- Diem Costs.CBH 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NEWPORT, RI (1132411) 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Accomp Mil not Receiving BAH: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Starting Facilities(KSF) : 
Officer BAH ($/Month): 
Enlisted BAH ($/Month) : 
Civ Locality Pay Factor: ' 
Area Cost Factor: 
Per Diem Rate 
Freight Cost 
Vehicle Cost 
Lat.itude: 
Longitude: 

Name: COMNAV IST WASH DC, DC (n00171) 

Total Officer Employees: 648 
Total Enlisted Employees: 779 
Total Student Employees: 0 
Total Civilian Employees: 5,849 
Accomp Mil not Receiving BAH: 12.3% 
Officer Housing Units Avail: 4 2 
Enlisted Housing Units Avail: 197 
Starting Facilities (KSF) : 4,185 
Officer BAH ($/Month): 2,006 
Enlisted BAH ($/Month) : 1,415 
Civ Locality Pay Factor: 1.147 
Area Cost factor: 1. 02 
Per Diem Rate ($/Day) : 201 
Freight Cost ($/Ton/Mile) : 0.42 
Vehicle Cost ($/Lift/Mile) : 4.84 
Latitude: 38. YO0000 
Longitude: - 77.040000 

Base Service (for BOS/Sust): N-"Y 
Total ~ustainment($K/Year): 33,975 
Sustain Payroll ($K/Year) : 6,322 
BOS  on-payroll ($K/Year): 49,719 
BOS Payroll  ear) : 4'7,406 
Family Housing ($K/Year) : 0 
Installation PRV($K) : 1,867,774 
Svc/Agcy Recap Rate (Years): 114 
Homeowner Assistance Program: Y ~ S  

TRICARE In-Pat Out-Pat 
Adnits visits Prescrip 

CostFactor 4,059.00 118.00 
Actv MTP 430 71,552 
Actv Purch 601 15,768 
Retiree 130 28,109 
Retiree65+ 100 16'83'7 

Base Service (for BOS/Sust): 
Total ~ustainment($K/Year): 
Sustain Payroll ($K/Year) : 
HOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Inst allat ion PRV ($K) : 
Svc/Agcy Recap Rate (Years) : 
13omeowner Assistance Program 

10.17 
60,547 

55,943 
94,478 

Navy 
12,906 
7,773 

47,122 
21,415 
22,135 
863,435 

114 
NO 

TRICARE In-Pat Out-Pat 
Admits Visits Prescrip 

CostFactor 7,030.00 96.00 48.49 
Actv MTF 0 10,379 13,788 
Actv Purch 92 10,899 
Retiree 0 164 745 
Retiree65+ 0 7 84 



COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 4 
Data As Of 6/27/2005 3 : 4 3 : 3 6  PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COARA 6.10 April 21 2005\BRAC2005.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSCSCOL ATHENS, GA (1162741) 
2006 2007 20G8 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misn Contract Start ($K) : 
Misn Contract Term ($K) : 
Supe Contract Term ($K) : ' 

Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K): 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
Mi sn Milcon Avoidnc ($K) : 
Procurement Avoidnc($K): 
WI'F Closure Action: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misn Contract Start ($K) : 
Misn Contract ,Term ( $ K )  : 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
One -Time IT Costs (SIC) : 
Construction Schedule ( % )  : 
Shutdown schedule ( % )  : 

M i s n  ~ilcon Avoidnc ($K) : 
Procurement Avoidnc($K): 
MTF Closure Action: 

0 G 0 
0 C 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 9 0% 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

2006 2007 2008 
- - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0 % 0 % 0% 

0 0 0 
0 0 0 

None Fac ShDn (KSF) : 

2009 2010 2011 
--..- - - - -  - .. - .. 
1,205 0 0 

0 0 0 
289 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0% 
0% 0 % 0% 
0 0 0 
0 0 0 

450 FH ShDn: 100.000% 



COBRA INPUT DATA REPORT (COBRA v6.10) -- Page 5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\RRAC2005.SFP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA NEWPORT, RI (n32411) 

1-Time Unique Cost 
1-Time Unique Save 
1-Time Moving Cost 
I-Time Moving Save 
Env Non-MilCon Reqd 
Activ Mission Cost 
Activ Mission Save 

2006 
- - - -  

SKI : 0 
$K) : 0 
$K)  : 0 
$K) : 0 
$K) : 0 
S W  : 0 
SKI : 0 

( 
( 
( 
( 

( 
( 
( 

Misn Contract Start ($K) : 
Misn Contract Term ($K): 
Supt Contract Term ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
One- Time IT Costs ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % I  : 
Misn Milcon Avoidnc($K) : 
Procurement Avoidnc ($K) : 
MTF Closure Action: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 9 1 
0 % 0 % 0 % 
0% 0 % 0% 
0 0 0 
0 0 0 

None Fac ShDn(KSF) : 

Name: COMNAVDIST WASH DC, DC (n00171) 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
~ i s n  Contract StartfSK) : 
Misn Contract Term ($K): 
Supt Contract Term ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
One-Time IT Costs ($K): 
Construction Schedule(%) : 
Shutdown Schedule ( O f  : 
Misn M~lcon Avoidnc ($K) : 
Procurement Avoidnc ($K)  : 
MTF Closure Action: 

2006 2007 2008 
- - - -  - - - -  - - - .  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 I 0 % 
0 % 0% 0 % 

0 0 0 
0 0 0 

None Fac SMn!KSF) : 

0 FK ShDn: 



COBRA INPUT DATA REPORT (COBRA v6.10 ) - Page 6 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs Pile : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\RRAC200S.SFP 

Name : NAVSCSCOL ATHENS, 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SIX - BASE P~RSONNEL INFORMATION 

Name: NAVSTA NEWPORT, RI (1132411) 
2006 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

Name: COMNAVDIST WASH DC, 

Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Chanae: - 
Off Prog nonBRAC Change: 
En1 Prog nonBRAC Change: 
Civ Prog nonBRAC Change: 
Stu Prog nonBRAC Change: 
Prog FH Privatization: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NEWPORT, RI (1132411) 

FAC UM New MilCon Rehab MilCon 
- - - - - - - - - - - - - - - - - - -  

0 4,500 Red 
0 52,265 Red 
0 12,860 Red 
0 3,190 Red 

1,700 4,500 Red 
12,455 0 Default 

0 20,000 Red 
0 10,395 Red 

2,000 0 Default 

FPG Con CF FPG 
- - - - - - - - - - -  - - - - -  

1.54.99 
175.25 
138.78 
138.78 
138.78 
45.83 
138.78 
154.99 
212.73 

Sust CF 
- - - - - - - 

3.65 
2.71 
2.52 
2.52 
2.52 
1.07 
2.52 
3.65 
3.93 



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7 
Data As Of 6/27/2005 3:43:36 PM. Report Created 6/28/2005 '7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

SF File Descrip: 
Perc Officers Accompanied: 72.00% 
Perc Enlisted Accompanied: 55.00% 
Officer Salary ($/Year) : 124,971.93 
Enlisted Salary($/Year): 82,399.09 
Civilian Salary($/Year): 59,959.18 
Avg Unemploy Cost ($/Week) : 272.90 
Unemployment Eligibility(Weeks): 16 
Civilians Not Willing To Move: 6.00% 
Civilian Turnover Rate: 9.16% 
Civilian Early Retire Rate: 8.10% 
Civilian Regular Retire Rate: 1.67% 
Civilian RIF pay Factor: ' 86.32% 
Civ Early Retire Pay Factor: 18.03% 

Priority Placement Program: 39.97% 
PPP Actions Involving PCS: 50.70% 
Civilian PCS Costs ( $ )  : 35,496.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 50,000.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 25,000.00 
Civilian Homeowning Rate: 68.40% 
IiAP Home Value Reimburse Rate: 13.46% 
HAP Homeowner Receiving Rate: 18.44% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

Service Sustainment Rate 87.00% 93.00% 92.00% 
Unit Cost Adjustment (BOS) 10332.00 8879.00 3032.00 
Program Management Factor: 10.00 MilCon Site Prep Cost ($/SF) : 
Mothball (Close) ($/SF) : 0.18 MilCon Contingency Plan Rate: 
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 
Rehab vs. MilCon (Default): 47.00% MilCon Design Rate (Other) : 
Rehab vs. MilCon (Red) : 64.00% Milcon SIOH Rate: 
Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 

SI'AHDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Mil (Lb) : 710 
HHG Per Off Accomp (Lb) : l5,29O.OO 
HHG Per En1 Accomp (Lb): 9,204.00 
HNG Per Off Unaccomp (Lb): 13,712.00 
HHG Per En1 Unaccomp (Lb) : 6,960.00 
HHG Per Civilian (Lb) : 28,000.00 
Total HHG Cost ($/100Lb) : 8.78 
Equip Pack & Crate($/Ton) : 180.67 

Storage-In-Transit ($/~ers) : 373.76 
POV Reimburse($/Mile) : 0.20 
Air Transport ($/Pass Mile): 0.20 
IT Connect ($/Person) : 200.00 
Misc ~ x p  ($/~irect Employee) : 1,000.00 
Avg Mil Tour Length (Months): 30.02 
One-Time Off PCS Cost($): 10,477.58 
One-TimeEnlPCSCost($): 3,998.52 



COBRA INPUT DATA REPORT (COBRA ~6.10) - Page 8 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current - \Georgia \~thens \~thens  Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\~odel\CORRA 6.10 April 2 1  2 0 0 5 \ ~ ~ ~ ~ 2 0 0 5 . S ~ ~  

FOOTNOTES FOR SCREEN ONE 
- - - - - - .- - .- - - - - - - - - - - - - - - ........................ 
COMWJNITY CHANGES : 

Adjusts "Miscellaneous Recurring Costs" (Screen Five) for Newport to reflect additional $4.3 Million 
requirement for per diem of students. The footnotes for this screen indicate the Navy estimated a $531,000 
per year additional requirement. The difference between the requirement and the assumption is $3.769 
Million. Using the COBRA convention of allocating only 50% of personnel. induced costs/savings in the year 
of movement and 100% in the succeeding years, $1.8845 Million was added to FY 2009 and $3.769 Million in 
FY 2010 and FY 2011. 

DON-0126 Close NAVSCSCOL Athens GA. This Datacall contains all eliminations except t-hose billets 
eliminated by Deliberative Body (DAG) 

DON-0126B Realign NAVSCSCOL Athens GA by relocating all training functions and the Center for Service 
Support (CSS) to Naval Station, Newport RI 

DON-0126C Disestablish the Navy Supply Corps Museum 

XAthens created to leave USA recruiting activity, currently a tenant of NAVSCSCOL, in Athens. 

FOOTNOTES FOR SCREEN TWO 
--- ........................ 
XAthens located 5 miles from NAVSCSCOL Athens. This distance encompasses the entirety of 
the metropolitan portion of Athens, GA. 

FOOTNOTES FOR SCREEN THREE 
-- 
4 USA recruiters currently tenant personnel. at NAVSCSCOL will remain in Athens 

Movement to Newport, RI: 

NSCS: 44 Officers, 33 Enlisted, 26 Civilians, 249 Students 
CSS: I1 Officers, 21 Enlisted, 47 Civilians 

NSCS relocation numbers include 19 BOS personnel. as plus up to BOS personnel at Naval Station 
Newport. This number derived by DON algorithm for BOS pers based on a fair share of the increased 
personnel at Naval Station Newport from all candidate recommendations. 

Movement of equipment to Washington Navy Yard is Supply Corps museum artifacts. 

FOOTNOTES FOR SCREEN FOUR 

Xathens created using data from Navy Supply Corps school relevant to personnel not relocated from 
Athens in this scenario. These pers are 4 recruiters who use office space provided by the Supply Corps 
School. 

Naval Station Newport student population changed from COBRA 6.09 because of a correction to the 
reported numbers. This correction is certified and will be resident in future releases of COBRA. 

FOOTNOTES FOR SCREEN FIVE 
......................... ......................... 
Unique Closure Costs (NAVSCSCOL): $1205 Costs associated with fielding electronic classrooms at the 
receiving site 
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Department : Navy 
Scenario Pile : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkq Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

One Time Moving Costs (NAVSCSCOL) ($289): $267 Special moving costs associated with museum, 
unique furniture, legacy training IT. $22 for CSS furniture and workstations. 

Miscellaneous Recurring Costs (NAVSCSCOL): $24 for leased space associated with USA recruiting activity 
left. in Athens 

Environmental Non-Milcon(NAVSTA NEWPORT): $8 for CAA Conformity Determination, Air and Emissions 
permits 

One Time IT Costs (NAVSTA NEWPORT, R1): $91 for telephone infrastructure and connectivity (outside 
the renovated space) 

One Time Unique Costs (WASHINGTON NAVY YARD) : $490 Artifact management, storage, disposition, 
inventory and assessment 

Miscellaneous Recurring Costs (WASHINGTON NAVY YARD): $155.5 Recurxing artifact management 

251K Misc Recurring Cost (Newport) is for increased per diem 

COMMUNITY CHANGES: 

Adjusts ftMiscellaneous Recurring Costs" (Screen Five) for Newport to reflect additional $4.3 Mi? lion 
requirement for per diem of students. The footnotes for this screen indicate the Navy estimated a $531,000 
per year additional requirement. The difference between the requirement and the assumption is $3.769 
Million. Using the COBRA convention of allocating only 50% of personnel induced costs/savings in the year 
of movement and 100% in the succeeding years, $1.8845 Million was added to FY 2009 and $3.769 Million in 
FY 2010 and FY 2011. 

FOOTNOTES FOR SCREEN SIX 
- -- - - - - - - .- - - - - - - - - - - - - - - ........................ 
NAVHOSP Jacksonville FL: 4 Officers, 13 Enlisted, 2 Civilians 
NAVSCSCOL Athens, GA: 2 Officers, 12 Enlisted, 33 Civilians 

NSCS eliminations include Deliberative decisions: Eliminate 1 civilian billet (museum curator) , 1 military 
bi7 let 
(sustainment personnel) and 13 civilians (sustainment personnel) 

Branch Dental Clinic did not eliminate any personnel. All BDC personnel are TAD to Athens from NAS 
Atlanta. 

FOOTNOTES FOR SCREEN SEVEN 
=:================<======== 

CSS: FAC 6100 (General Adminstrative BLDG), 20,000 Ft Sq 

Newport Tenant: FAC 6100 (General Adminstrative BLDG), 1700 Ft Sq New Construction and 4500 Ft Sq 
Renovation 

NAVSCSCOL: Remainder 

MILCON includes a dental facility added by IAT to support addtl dental requirement at NS Newport 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA ~6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AC4 

Department : Navy 
Scenario File : C:\PPSG\Clients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base 
- - - -  
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COMNAVDIST WASH DC 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COzKNAVDIST WASH DC 
- - - - -  
TOTAL 

Base 
- -  
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COMNAVDIST WASH DC 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COMNAVDIST WASH DC 
- - - - -  
TOTAL 

Base 
- - -  - 
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COWAVDIST WASH DC 
- - * . -  

TOTAL 

Personnel 
Start* Finish* Change %Change 

Square Footage 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - -  - - - - - -  - - - - - - - - - - - - -  . - -----  - - - - - - - -  
450,290 0 -450,290 -100% 899 

0 0 0 0% 0 
8,021,884 8,025,584 3,700 0% 8 
4,185,353 4,185,353 0 0% 0 

Base Operat ions Support (2005$) 
Start* Finish* Change %Change Chg/Per 

- - - - - - -  - - - - - - - -  
1,791,459 0 -1,791,459 -100% 3,576 

0 0 0 0 % 0 
50,246,155 51,618,495 1,372,340 3% 3,084 
46,710,718 46,710,718 0 0% 0 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  - - - - - - - -  

Sustainment (2005$) 
Start Finish Change %Change ChgJPer 

Recapitalization (2005$) 
Start F i n i s h  Change %Change Chg/Per 

- - - - - - - - - - - .. .. - - - - - - - - - - - - - - - -. . - - .. - - - - - - -. . .. - - - - - .. . - - - - - 
566,542 0 -566,542 -100% 1,131 

0 0 0 0 % 0 
16,383,987 16,396,522 12,535 0 % 2 8 
7,573,995 7,573,995 0 0% 0 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - - - - -  
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model'\C013RA 6.10 April 21 2005\BRAC2005.SFF 

Base 
- - 
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COIvLNAVDIST WASH DC 
- - - - -  
TOTAL 

Base 
- - - -  
NAVSCSCOL ATHENS 
XAthens 
NAVSTA NEWPORT 
COMIlAVDIST WASH DC 
- - - - -  
TOTAL 

Plant Replacement Value (2005$) 
Start Finish Change %Change Chg/Per 

- - - - - - - - - - - - -  - - - - - - - - - - - - -  - - - . ---  - - - - - - - -  
64,585,806 0 -64,585,806 -100% 128,914 

0 0 0 0% 0 
1,867,774,525 1,869,203,555 1,429,032 0% 3,211 
863,435,395 863,435,395 0 0 % 0 

- - - -  - - -  - - - - - - - - - - .  - - - - - - - -  - - - - - - - -  

* *Startt' and "Finish" values for Personnel and BOS both include the Programmed 
Installation Population (non-BRAC) Changes, so that only changes attributable 
to the BRAC action are reflected in the "Changew columns of this report. 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 1/15 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 

ONE- TIME COSTS 
-- .  - -  ($K)----- 
CONSTKUCTION 
KILCON 
O&M 
CIV SALARY 
Civ KIF 
Civ Reti re 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1 - Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
IIHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

: C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\~R~C2005.S~F 

Total 
- - - a -  



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 2/1.5 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CHR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\CORRA 6.10 April 21 2005\BRAC2005.S~F 

RECURRINGCOSTS 
- - - - -  ($K)----- 
OhM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TO'YAL RECUR 

Total 
- - - - -  

Beyond 
- - - - . . . 

TOTAL COST 

ONE-TIME SAVES 
($K) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0&M 
Sustainment 
Recap 
BOS 
Civ Salary 
MIL PERSOtWEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 3/15 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\CORRA 6.10 April 21 2005\RRAC2005.SFF 

ONE- TIME NET 
( $ K )  - - - - -  

CONSTRUCTION 
MI LCON 
OliM 
Civ Xetir/RI~ 
Civ Moving 
Info Tech 
Ot-her 

M1L PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
--- . .  ($K)----- 

FAM HOUSE OPS 
OkM 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Mi sc Recur 
TOTAL RECUR 

TOTAL NET COST 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSCSCOL 
ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTTON 
MILCON 
O&M 
CTV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HIIG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 

Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
L-Time Move 

MIL PERSONNEL 
MI13 MOVING 
Per Diem 
POV Miles 
IIHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1 Time Other 

TOTAL ONE-TIME 

ATHENS, GA 
2006 
- - - -  
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Shd Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSCSCOL ATHENS, GA (1162741) 
RECURRINGCOSTS 
- - - - -  ( $ K )  - - - - -  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Eouse Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE,-TIME SAVES 
( $ K )  - - - - -  

CONSTRUCTION 
MILCON 
O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1- Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
0&M 
Sustainment 
Recap 
BOS 
Civ Salary 

M I X .  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL SAVINGS 



COBRA REALIGNMENT DETAXL REPORT (COBRA ~6.10) - Page 6/15 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Pctrs File : C:\PPSG\COBRA 2005\Model\CoBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSCSCOL ATHENS, GA 
ONE-TIME NET 2006 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
O&M 
Civ Retir/RIF 0 
Clv Moving 0 
Info Tech 0 
Other 4 91 
MIL PERSONNEL 
Mil Moving 0 
O'THER 
HAP / RSE 0 
Envi ronmental 0' 
Misn Contract 0 
1-Time Other 0 
TOTAL ONE - TIME 491 

RECURRING NET 
f$K) - - - - -  

FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
nos 
Civ Salary 
TRICAUE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL, RECUR 

TOTAL NET COST -75 -198 

Total 
. ---. 

0 

452 
3,645 

8 6 
1,739 

371 

0 
0 
0 

1,205 
7,499 

Tot a1 
- - - - -  

0 

-669 
-3,399 
-5,374 
-3,657 

0 

- 6,712 
- 3,286 

0 
0 
0 

-23,098 

Beyond 
- - - - . .. 

0 

-262 
-566 

-1,791 
-1,463 

0 

-2,685 
-1,095 

0 
0 
0 

-7,863 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
SCd Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base : XAthens, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
o m  
CIV SAIARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
I-Time Move 

MIL PERSONNEL 
MTL MOVING 
Per Diem 
POV Miles 
NHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1 -Time Other 
TOTAL ONE-TIME 
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Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : ~ : \ ~ ~ ~ ~ \ ~ l i e n t s \ l  Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\~odel\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: XAthens, 
REKXKRINGCOSTS 
--- .  ($I+---- 

O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICAKE 
MIL PERSONNEL 
Off Salary 
E n 1  Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
($K) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environment a1 
I-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
($K)----- 

PAM HOUSE OPS 
O&M 
Sustainment 
Recap 
30s 
Civ Salary 

M I L  PERSONNEL 
O f £  Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
- . . - - - 

0 

TOTAL SAVINGS 
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Department : Navy 
Scenario File : C:\~~SG\Clients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std F'ctrs File : C:\PPSG\COBRA 2005\~odel\CO~RA 6.10 April 21 2005\BRAC2005.SFF 

Base: XAthens, 
ONE-TIME NET 
- - -  - ($K) -- .  - -  
CONSTRUCTION 
MILCON 
o m  
Civ Retir/RIF 
Civ Movlng 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 

HAP / RSE 
Environmental 
Misn Contract 
1 Tlme Other 
TOW& ONE-TIME 

GA (xathens) 
2006 
- - - -  

RECLTR TNG NET 
- - - - -  ($K)----- 
FA% HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

TOTAL NET COST 0 0 0 -19 - 19 -19 
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Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\At-hens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Pctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSTA NEWPORT, RI (1132411) 
ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  

CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Clv Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
I -Time Other 
TOTAL ONE-TTME 

Total 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/15 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\~odel\COBRA 6.10 April 21 2005\BRAC2005.SPF 

Base: NAVSTA NEWPORT, RI (1132411) 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

0 &PI 
Sustainment 
Recap 
BOS 
Civ Salary 
TRI CARE 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 
- - - - -  

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ( $ K ) -  - - -  
CONSTRUCTION 
MILCOM 

O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TO'I'AL ONE -TIME 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAEl HOUSE OPS 
0 &M 
Sustainment 
Recap 
80s 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al low 
OTHER 
Procurement 
Missio~l Activ 
Misc Recur 
TOTAL RECUR 

Total 

TOTAL SAVINGS 



COBXA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 12/15 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\~~SG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\C08RA 6.10 April 21 2005\BRAC2005.SFF 

Base: NAVSTA NEWPORT, KI (n32411) 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 

KAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

RECURRING NET 
---. - ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
M I L  PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total 

0 

Beyond 

0 

TOTAL NET COST 



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 13/15 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\~PSG\Clients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Nodel\CO~RA 6.10 April 21 2005\13~~~2005.S~~ 

Base: COMNAVDIST WASH DC, DC (n00171) 
ONE-TIME COSTS 
- - . - -  ($K)----- 

CONSTRUCTION 
MILCON 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CTV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FKEIGtlT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
I-Time Move 

MIL PERSONNEL 
NIL MOVING 
Per Diem 
POV Miles 
HBG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 
TOTAL ONE-TIME 

Total 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 14/15 
Data As Of 6/27/2005 3 : 4 3 : 3 6  PN, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Base: COMNAMIST WASH DC, DC (n00171) 
Total 
- - - - -  

RECURRINGCOSTS 
- - - - -  ( S K I - - - - -  
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICARE 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission Act iv 
Misc Recur 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
($K) - - - - -  

CONSTRUCTION 
MILCON 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
( $ K 1 - - - - -  

EIAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Beyond 
- - - - . . - 

0 

TOTAL SAVINGS 



COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) -- Page 15/15 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\P~SG\Clients\l Current\Gt?orgia\~thens\Athens Add Per Diem Costs.CRR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\B~~C2005.SFF 

Base: COMNAVDIST WASH DC, DC (n00171) 
ONE - TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

O&M 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Envi ronrnental 
Mi sn Contract 
1-Time Other 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
Sustainment 
Recap 
BOS 
Civ Salary 
TRICAKE 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission Activ 
Misc Recur 
'TOTAL RECUR 

TOTAL NET COST 

Total 
. 



TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\~~~~\Clients\l ~urrent\~eorgia\~thens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Strd Fctrs File : C:\PPSG\COBRA 2005\Model\COBKA 6.10 April 21 2005\~KA~2005.S~I.' 

A11 values in 2005 Constant Dollars 
Total 

Base Name MilCon* 
- - - - - - - - - - - - . - - - 
NAVSCSCOL ATHENS 0 
XAt hens 0 
NAVSTA NEWPORT 15,381,817 
COMNAVDTST WASH DC 0 

Totals : 15,381,817 

Milcon Cost 
Avoidence 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 N4 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Achens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

MilCon for Base: NAVSTA NEWPORT, RI (1132411) 

All values in 2005 Constant Dollars ($K) 

FAC Title 
- - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
1711 General Purpose Instruction Building 
1712 Applied Instruction Building 
6100 General Administrative Building 
6100 General Administrative Building 
6100 General Administrative Building 
8521 Vehicle Parking, Surfaced 
6100 General Administrative Building 
1711 General Purpose Instruction Building 
5400 Dental Facility 

New 
MilCon 
- - - - - -  

0 
0 
0 
0 

1, T O O  
12,455 

0 
0 

2,000 

New 
cost * 

Using Rehab 
Rehab Type 
- - - - -  - - - - - - -  
4,500 Red 
52,265 Red 
12,860 Red 
3,190 Red 
4,500 Red 

0 Default 
20,000 Red 
10,395 Red 

0 Default 

Rehab 
Cost * 
- - - - -  
563 

7,396 
1,441. 
357 
504 
0 

2,241 
1,301 

0 
- -  * 

Total Construction Cost: 15,382 
.- Construction Cost Avoid: 0 
-. - - - - - - - - .. - - - - - - - . - - - - - - .. . .. - - - - - . - .. - - - - - 

Total Net Milcon Cost: 15,382 

* 4x1 MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 



COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Cost-s.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SFF 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
203 9 
2040 
2041 
2042 
2043 
2044 
2 0 4  5 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 
2057 
2058 
2059 
2060 
2061 
2062 
2063 
2064 
2065 
2066 

cost ( $ )  
- - - - - - - 

1,212,727 
-190,229 

!3,926,911 
7,468,267 
-192,716 
- 192,716 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
- 232.046 
-232.046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
- 232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
- 2 3 2 , 0 4 6  

-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 
-232,046 

Adjusted Cost ( $ 1  
- - - - - -  - - - - - -  - - - -  

1,196,097 
-182,511 

12,997,865 
6,780,223 
-170,195 
-165,560 
193,919 
-188,637 
-183,499 
-178,501 
- 173,639 
-168,909 
-164,309 
-159,833 
-155,480 
-151,245 
-147,126 
-143,118 
-139,220 
-135,428 
-131,739 
-128,151 
-124,661 
-121,265 
-117,962 
-114,749 
-111,624 
- 108,584 
- 105,626 
-102,749 
-99,950 
-97,228 
-94,580 
-92,004 
-89,498 
-87,060 
-84,689 
-82,382 
-80,138 
-77,955 
-75,832 
-73,767 
-71,757 
-69,803 
-67,902 
-66,052 
-64,253 
- 62,503 
-60,801 
-59,145 
-57,534 
-55,967 
-54,442 
-52,959 
-51.51'1 
-50,114 
-48,749 
-47,421 
-46,129 
-44,873 
-43,651 



COBRA NET PRESENT VRLUES REPORT (COBRA ~ 6 . 1 0 )  - Page 2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department: : Navy 
Scenario File : ~:\~~SG\Clients\l current\Georgia\~thens\~thens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model'\COBRA 6.10 April 21 2005\BRAC2005.SFF 



TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/26/2005 7:51:06 AP4 

Department : Navy 
Scenario File : C:\PPS~\Clients\l ~urrent\~eorgia\Athens\Athens Add Per Diem Costs.CRR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : c:\PPsG\cOBRA 2005\~odel\C0BRA 6.10 April 21 2005\BRAC2005.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSlTIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (XIFs)* ' 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

8 6 
7 
1 
8 
5 
6 5 
21 

CIVILIAN POSITTONS REALIGNING IN 0 0 0 8 6  0 0 86 
Civilians Moving 0 0 0 73 0 0 7 3 
New Civilians Hired 0 0 0 13 0 0 13 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIREMENTS 0 0 0 9 0 0 9 
TOTAL CIVILIAN RIFS 0 0 0 6 0 0 6 
TOTAT CIVILIAN PRIORITY PLACEMENTS# 0 0 0 9 0 0 9 
TOTAL CIVILIAN NEW HIRES 0 0 0 13 0 0 13 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of ?PP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l Current\Georgia\Athens\Atbens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRIS. 2005\Model\COBRA 6.10 April 21 2005\BRAC2005.SPP 

Base: NAVSCSCOL ATHENS, GA (n62741)Rate 2006 2007 2008 2009 2010 2021 
- - - -  - - - -  - - - -  - - - -  - . - -  - - . -  - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 86 0 0 
Early Retirement* 8.10% 0 0 0 7 0 0 
Regular Retirement* 1.67% 0 0 0 1 0 0 
Civilian Turnover* 9.16% 0 0 0 8 0 0 
Clvs Not Moving (RIPS) * 6.00% 0 0 0 5 0 0 
Civilians Moving (the remainder) 0 0 0 65 0 0 
Civilian Positions Available 0 0 0 21 0 0 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 22 0 0 22 
Early Retirement 8.10% 0 0 0 2 0 0 2 
Regular Retirement 1.67% 0 0 0 0 o 0 0 
Civilian Turnover 9.16% 0 0 0 2 0 0 2 
Civs Not Moving (HIPS) * ' 6.009; 0 0 0 1 0 0 1 
Priority Placement# 39.97% 0 0 0 9 0 0 9 
Civilians Available to Move 0 0 0 8 0 0 8 
Civilians Moving 0 0 0 8 0 0 8 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 9 0 0 9 
TOTAL CIVILIAN RIFS 0 0 0 6 0 0 6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 9 0 0 9 
TOTAL CIVIIJAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 3/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\P~SG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Pctrs File : C:\PPSG\COBRA 2005\Model\CORRA 6.10 April 21 2005\BRAC2005.SFF 

Base: XAthens, GA (xathens) Rate 
- - - -  

CIVZLIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Kegular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIP$)* 6.00% 
Civil j ans Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * ' 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian KIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRlORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA ~6.101 - Page 4/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 A14 

Department : Navy 
Scenario File : C:\~~S~\~lients\l Current\Georgia\~thens\Athens Add Per Diem Costs.CHH 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\COB~A 6.10 April 21 2005\BRAC201;5.SFF 

Base: NAVSTA NEWPORT, RI (n32411)Rate 
- - - -  .- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
C-vs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * ' 6.00% 0 0 0 0 0 0 
Priority Placement# 39.9'1% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 86 0 0 86 
Civilians Moving 0 0 0 73 0 0 7 3 
New Civilians Hired 0 0 0 13 0 0 13 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 13 0 0 13 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL IMPACT REPORT (COBRA ~6.10) - Page 5/5 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : ~:\~PSG\Clients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
StA Fctrs File : C: \PPsG\COBRA 2005\Model\COBRA 6.10 April 21 ~OO~\BXAC~OO~ .SFF 

Base: COMEJAVDIST WASH DC, DC (n0017l)Rate 
- - - . - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 8.10%: 0 
Regular Retirement* 1.67% 0 
Civilian Turnover* 9.16% 0 
Civs Not Moving IRIFsJ * 6.00% 0 
Civil ians Moving (the remainder) 0 
Civilian Positions Available 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 8.10% 0 0 0 0 0 0 
Regular Retirement 1.67% 0 0 0 0 0 0 
Civilian Turnover 9.16% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * ' 6.00% 0 0 0 0 0 0 
Priority Placement# 39.97% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

2011 Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVlLIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 



COBRA PERSONNEL YEARLY PERCENTAGES REPORT (COBRA v6.10) - Page 1/2 
Data As Of 6/27/2005 3:43:36 PM, Report Created 6/28/2005 7:51:06 AM 

Department : Navy 
Scenario File : C:\PPSG\Clients\l ~urrent\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Pctrs File : C:\PPSG\COBRA 2005\Model\COBFL!4 6.10 April 21. 2005\9~AC2005.SFF 

Base: NAVSCSCOL ATHENS, GA (n62741) 

Year 

2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

0 

In/Added 
Percent 
---- .  * -  

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

Base: XAthens, GA (xathens) 

Year 
- - - - 
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved In/Added 
Total Percent 
- - - a -  - - - - - .. - 

0 0.00% 
0 0.00% 
0 0.00% 
4 100.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - + - - - 
4 100.00% 

MilCon 
TimePhase 

MilCon 
TimePhase 

Pers Moved 
Total 

0 
0 
0 

501 
0 
0 

- - - - -  
501 

Out/Eliminated 
Percent 
. - - + - - - 
0.00% 
0.00% 
0.00% 

100.00"s 
0.00% 
0.00% 

- - - - - - - 
100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - . - - - - . 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
. - - - -  - - - - - - . - - - - - . . - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - -  - - -  - -  - - - - - - .  

0 0.00% 100.00% 

Base : NAVSTA NEWPORT, RI (11324 11 ) 

Pers Moved In/Added MilCon Pers Moved Out/Eliminated ShutDn 
Year Total Percent Timephase Total. Percent Timephase 

- - - - -  - - - - - - - - - - - - - - - .. - - - - -  - - - - - - - - - - - .. - - - - 
2006 0 
200'7 0 
2008 0 
2009 445 
2010 0 
2011 0 

- - - - -  
TOTALS 445 
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Department : Navy 
Scenario File : C:\~~SG\Clients\l Current\Georgia\Athens\Athens Add Per Diem Costs.CBR 
Option Pkg Name: Athens Add Per Diem Costs 
Std Fctrs File : C:\PPSG\COBRA 2005\Model\CORRA 6.10 April 21 2005\BRAC2005.SFF 

Base: COMNAVDIST WASH DC, DC (no01711 

Year 
- - - -  
2006 
2007 
2008 
2009 
2010 
2011 

TOTALS 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

In/~dded 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
Time Phase 



Senator Jeff Sessions 
June 30,2005 

FINAL. DRAFT 

Good morning, Commissioners Gehman, Skinner, Coyle, Bilbray, and staff members of 
the 2005 BRAC Commission. I am Jeff Sessions and I am honored to appear before you today. I 
am here to represent my constituents, my state, and its military communities. I would like to 
associate myself with the remarks of Senator Shelby. 

My task this morning is simple: 

(1) provide a brief national BRAC perspective, and 

(2) request your acceptance of three issues. 

PERSPECTIVE: 

I have been a member of the U.S. Senate for over 8 years, and a member of the Senate 
Armed Services Committee (SASC) for six. BRAC is no stranger to me. The loss of a major 
installation in 1995 left Alabama shaken, but unbowed. Economic recovery has taken 10 years. 
Though a post-1995 BRAC skeptic, I voted in favor of the 2005 round. It was the right thing to 
do. Our nation, while at war, must transform itself. Global repositioning of US.  forces, this 
BRAC round, and the ensuing Quadrennial Defense Review (QDR) are the keys to 
transformation. 

BRAC PROCESS 

Collectively, yours is one of the most daunting tasks given any commission. You have 
little time to assess, deliberate, or visit all the places you would like. My task then is to shed light 
on three issues I think you should consider. 



First Issue: 

First, I request the commission reconsider a portion of DOD's 
recommendation regarding the Communications-Electronics Command or 
CECUM'S move from New Jersey to Maryland, specifically the reassignment 
of CECOM's aviation avionics and survivability functions to the Army 
Aviation and Missile Command (AMCOM). 

These are inherent aviation specific functions of the type imbedded 
throughout AMCOM's aviation commodity enterprises today. 

In order to create the military synergy and military values sought by DOD, 
such functions are suited for alignment at AMCOM and possibiy with the 
newly designated Rotorcraft Center of Excellence created by the DOD BRAC 
decision for Redstone Arsenal, Alabama. 

This logical realignment will, I am convinced, strengthen DOD's and the 
Army's military aviation future management and investment potential and 
wilf leverage as well fhe Army Material Command's qualitative management 
of both of its subordinate commands involved. 

Re-tabulation of COBRA data suggests that there are inherent costs savings 
both on a one-time and annual basis if CECOM's aviation functions are 
moved to AMCOM. 

The Huntsville presentation, led by an illustrative and in-depth video, 
provides the starting point for the Commission's examination I hope will 
ensue if you concur. 

Second Issue: 

Mr. Nathan Hill of Anniston will make a presentation that makes a strong 
case for limiting DLA's role in purchasing major end items for the uniform 
services. 

Substantial sums will be taken from purchasing these items and transferred 
to overhead. 



For example, this decision impacts engine purchases at  Anniston Army Depot 
and Aviation parts at Redstone. 

Mr. Chairman, I am submitting for the record a paper from the DoD that 
could be pre-decisional on the transfer of Depot Maintenance related 
functions to DLA prior to your commissions recommendations. I think the 
commission should bear this in mind as your work continues on determining 
best military value in assigning the management tasks to DLA vice leaving 
with the military services. 

This is an issue of national importance. 

Third Issue: 

Third, it has been especially painful to me to learn of the recommendation to 
move the 117" Air Refueling Wing. 

These pilots have, as reservists and on active duty, flown thousands of 

missions. 1 have visited them and their commanders several times. 

This is a national level issue. Indeed, you will have a separate hearing on the 
subject later this afternoon. 

I'll make these comments about the 117'" The Birmingham runway will soon 
be 12,000 feet and allow heavier fuel loads and greater distance than the 
gaining airfields. There will be costs and inconvenience for reserve pilots and 
crews and it is estimated 80% will not be able to continue to serve, as they 
would like, under these conditions. 

MG Mark Bowen, our Alabama TAG will explain the details of this analysis. 

I want to thank the Commission for its consideration today, and yield to our first 
presenter-Mrs. Irma Tudor-- from Huntsville. 
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Dear Members of the (BRAC) Base Realignment and Closure Commission: 

It is with deep appreciation that we greet you and recognize the awesome task you 

have in filling this obligation given to you by the Department of Defense (DoD). We 

respectfully urge your consideration of our testimony. As you make your decision. 

The City of East Point was established in 1887. Two years later, Fort McPherson 

celebrated its official opening, and the City of East Point and the base have been 

inextricably linked ever since. The closing of Fort McPherson will have serious adverse 

impacts on the citizens of East Point and the base. 

The City of East Point 

The loss of Fort McPherson to the City of East Point would result in an estimated 

negative economic impact of $592.8 million to an already economically depressed, 

predominantly minority community. In fact, approximately $3 15 million in payroll, 

including over $120 million in civilian payroll, will be removed from the local economy 

if the base is closed. The Federal Reserve Bank will also be impacted by the loss of an 

active and significant military payroll. As a consequence in the loss of those funds and 

the personnel, the impact on the housing market, including homeownership and rental 



The community surrounding Fort McPherson has low per capita income, and 

suffers high unemployment rates. The unemployment rate for the City of East Point is 

8.7 percent. The base closing will increase that rate. As a consequence, East Point's 

already high rate of vacant housing will also increase and that will lead to increased 

neighborhood blight and crime. The loss of Fort McPherson will directly and negatively 

seriously affect the quality of life for all of East Point's citizens. 

The City of East Point supplies wholesale water to Fort McPherson for its 

operations and facilities. The loss of that revenue to the city will have a significant 

impact on our small city. 

East Point and Fort McPherson have over 20 cooperative partnership activities 

where citizens and staff interact. This includes the Memorandum of Agreement for Fort 

McPherson to be first responders and to assist in emergencies such as the release of 

biological or chemical materials. Recently, on December 16,2004, Fort McPherson 

answered the call and offered their services during a chemical spill and evacuation in East 

Point. 

East Point and areas surrounding Fort McPherson are home to over 90,000 

military retirees and their families. Without Fort McPherson, they will no longer have 

access to support facilities and services, such as commissaries, exchanges and the Army 

Health Clinic within the local area. 



Communication systems for the armed forces are also critical for its operations. 

Our city has provided Fort McPherson via BellSouth substation with a full array of the 

latest in communication netw~rks. Metropolitan Atlanta is the tenth largest media center 

in the nation and that gives the military easy and ready access to national news networks. 

Employment for spouses and families of military and civilian employees is vital 

to the economic well being of personnel. The base has partnered with local employers 

for mutually beneficial business relationships. Home Depot, for example, has the Spouse 

Employment Task Force that provides training, placement an outreach services to the 

spouses of military personnel. This important partnership with the East Point 

Community underscores how the relationship has evolved over time to meet the needs of 

Fort McPherson personnel. 

Affordable housing has become a premium throughout the nation. The City of 

East Point recognizes this serious problem for all residents and is working diligently to 

begin to address this need. This is evidenced by the numerous new developments that are 

becoming more affordable and available in our downtown and surrounding area. We will 

continue to find solutions to the affordable housing shortage that will benefit all citizens. 

Fort McPherson is an integral part of the East Point community. The impact of 

the loss of the base will seriously harm East Point and south Atlanta. We urge the 


