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Data Support TeamData Support Team

ü Objectives

ü Data Support Team

ü Data Timelines

ü Data Call #1

ü Data Collection Tool

Ø Responsibilities

Ø Data Element Editor

Ø Answering a Question

ü Question Development

ü JCSG Coordination
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ObjectivesObjectives

• Identify Data Required to Support Modeling and Scenario 
Analyses. 

• Design Data Collection Process for Retrieval From Open 
Sources, Corporate Databases, and Data Calls. 

• Execute Data Collection Process in Accordance With 
Published BRAC Timelines. 

• Ensure Data Is Certified by the Appropriate Officials and 
Process Satisfies All AAA and GAO Requirements. 

• Maintain Data Warehouse and Data Certification Material.
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Data Support TeamData Support Team

Identify Data 
Requirements

Identify Data 
Requirements

Design Data Collection
Process

Design Data Collection
Process

LTC Fleming K. Manners

LTC Crabtree

Execute Data Collection
Process

Execute Data Collection
Process

Ensure Data is
Certified

Ensure Data is
Certified Maintain DataMaintain Data

P. Mencl

LTC Fleming

• AAA Coordination
• Agency Coordination
• ICP Addendums
• Documentation

• Data Elements
• Model Coordination
• JCSG Coordination 
• Functional Coordination

• VISTA Interface
• AKO Coordination
• Defense Agency

Coordination

• SOP/Training
• ACSIM Coordination
• Other Source 

Coordination

• Data Architecture
• System Architecture
• Queries & Reports

IVTIVT

HQ 
JCSG
HQ 

JCSG
Capacity
Analysis
Capacity
Analysis

Data Support
Plan

Data Support
Plan

PersonnelPersonnel

EnvironmentalEnvironmental

EnvironmentalEnvironmental

PA&EPA&E



Transforming Through Base Realignment and Closure 
Larry.wright@hqda.army.mil  (703) 696-9588 4 of 13

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA

TRAINING PURPOSES ONLY

Data Data TimelinesTimelines

Corporate Data Call
ü HQRPLANS
ü HQEIS
ü ASIP
ü IFS/ISR
ü Other

Jan 04

Corporate Data Call
ü HQRPLANS
ü HQEIS
ü ASIP
ü IFS/ISR
ü Other

Jan 04

Other Data Sources  
ü Open Sources
ü Agencies
ü Trusted Agents
ü Derivative

Jan 04

Other Data Sources  
ü Open Sources
ü Agencies
ü Trusted Agents
ü Derivative

Jan 04

Data
Warehouse

Data
Warehouse

Data Call #3
Aug 04

Data Call #3
Aug 04

Installation Data CallsInstallation Data Calls

Data Call #1
Oct 03

Data Call #1
Oct 03

Data Call #2
Mar 04

Data Call #2
Mar 04
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Prepare
Questions TABSTABS

Coordinate,
Task,

and Monitor

Data Call #1Data Call #1

IMA RegionsIMA Regions

Installation
Command

Installation
Command

HQ IMA /
MACOMs
HQ IMA /
MACOMs

Functional 
Proponent
Functional 
Proponent

Distribute

Prepare
Response

Maintain

Review &
Certify

Review &
Approve

Data
Warehouse

Data
Warehouse

AuditAAA AAA 

ü Certification Embedded
in Process

ü Changes Are Tracked

ü Hierarchical Review
and Approval

ü AAA Audited

ü Certification Embedded
in Process

ü Changes Are Tracked

ü Hierarchical Review
and Approval

ü AAA Audited

Certified

*Mission Data Call Would Replace IMA and IMA Regions  with MACOMs
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TABS Group

Vista

QuestionsQuestions

Data
Warehouse

Data
Warehouse

Question
Tool

Question
Tool

JCSGs

AKO Web
Application
AKO Web
ApplicationResponsesResponses

Installation

Review/
Validate
Review/
Validate CertifyCertifyRegion or

MACOM

HQ IMA or
MACOM

R&K and Vista

Data Collection Tool (DCT)Data Collection Tool (DCT)

Data Post
Processor
Data Post
Processor

ü Relational database built on 
Oracle 9i 

ü Hosted by U.S. Army’s Chief
Technology Office at Ft. Belvoir

ü User accounts integrated with Army
Knowledge Online (AKO)

ü Relational database built on 
Oracle 9i 

ü Hosted by U.S. Army’s Chief
Technology Office at Ft. Belvoir

ü User accounts integrated with Army
Knowledge Online (AKO)
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ü TABS Responsibilities
– Develop Data Elements (DEs) and upload into DCT
– Write a question for each DE
– Create 2 user accounts per installation, IMA Region, and MACOM 

• Commander
• Installation Administrator/Trusted Agent

– Manage Data Call
ü Installation and IMA Region/MACOM Responsibilities

– Create additional users
– Answer each question
– Approve each answer
– Certify at IMA Region or MACOM
– Maintain supporting paperwork

ResponsibilitiesResponsibilities
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Data Element EditorData Element Editor
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Can Save or Approve 
the Current Answer

Question Assignment 
History

Answering a QuestionAnswering a Question
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ScheduleSchedule

Acceptance 
Testing

Acceptance 
Testing

Data CallData CallData ElementsData Elements

User TrainingUser Training

Final 
Questions

Final 
Questions

Study
List

Study
List

Commanders
& TAs

Commanders
& TAs

25 Aug
2 to 5 Sep 8 to 26 Sep

12 Aug to 29 Sep 1 Oct

P. Mencl
P. MenclLTC Crabtree

System DesignSystem Design

25 Aug

Certification
Process

Certification
Process

25 Aug

K. Manners LTC Fleming P. Mencl

LTC Crabtree
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JCSG Rep
Interviews

JCSGJCSG
JCSGJCSG

JCSGJCSG
JCSGJCSG

JCSGJCSG
JCSGJCSG

JCSGJCSG
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Army Web-based Data Collection Tool Passed to
Services

TABS
Input

Data
Call-1

Process Feedback

Modeling
Support

Mission
Team

Data 
Support

Data Question DevelopmentData Question Development
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JCSC CoordinationJCSC Coordination

Seven current Joint Cross-Service Groups and SECDEF approved functions

Industrial

Chair
Mike Wynne

PDUSD AT&L

• Maintenance
• Ammo & 

Armament
• Shipyards 

Overhaul & 
Repair

• Fuel, Clothing
Ordnance, rations,
Repair Parts

• Medical Supplies
• End Items
• Construction 

Materials
• Troop Spt Material

,Test  Equip

Supply/Storage

Chair
VADM Holder

USN, J4

Education & Tng

Chair
Charles Abell
PDUSD P&R

• Specialized Skill 
Training

• Flight Training
• Prof Develop 

Education
• Ranges

• C2ISR
• Land, Sea Air & 

Space Systems
• Weapons
• Innovative 

Systems
• Enabling 

Technology

Technical

Chair
Dr. Ron Sega

DDR&E

Medical

Chair
Lt Gen Taylor

AF/SG

• Ed & Tng
• Med & Dental 

Market Req’t
• Deployment Force 

Sizing
• Joint Med & Dental

Infrastructure
• Med & dental 

R&D and acquisition

HQs & Support

Chair
Mr. Don Tison

Deputy G-8

• Admin & C2 HQ
• Manpower &Pers. 

Activities
• Com&IT Systems
• Contracting (Base)
• Audit Functions
• Facilities Mgmnt
• Public Safety & 

Security
• Mobilization
• Geographic clusters

Intelligence

Army Rep
MG McManus, 

AMC

Army Rep
LTG Mahan

G-4

Army Rep
LTG Lovelace

DAS

Army Rep
Dr. Foulks

TEMA

Army Rep
Mr. Tison

Army Rep
MG Farmer

Dep Surg Gen

Army Rep
Mr. Ford

Deputy G-2

Chair
Carol Haave
DASD-S&IO

• Being developed

JCSGs

TABS Rep
MAJ Shepherd

TABS Rep
LTC Puiianai

TABS Rep
LTC Hall

TABS Rep
Dr. Huo

TABS Rep
Ms. Mencl

TABS Rep
LTC Phillippe

TABS Rep
MAJ Tuttle

Manners MannersCrabtree FlemingMencl Crabtree Mencl

Well-being
Mencl

Environmental
Fleming  Crabtree

N/A
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Data Support TeamData Support Team

Questions???


