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Background

I Army Corps of Engineers
E Project Architect
I Military Construction Program Manager
F $500M MilCon Experience at DoD Installations

E HQDA, Chief of Staff of the Army
I TABS Office, BRAC 1993 & 1995
I Engineer/Analyst

I HQODA, OASA(I&E) 1996-Present
I Assistant for Environment, ODASA(ESOH)
I Program Director, Technology
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BRAC Roles/Responsibilities

I BRAC 93, TABS Office
I Engineer/Facilities Analyst
I Environmental Analyst
I OSD Working Group for Environmental Impacts

I BRAC 95, TABS Office
I Engineer/Facilities Analyst
I Environmental Analyst
B OSD Working Group for Environmental Impacts

I Economic Analyst
E OSD (Office of Economic Adjustment, (OEA) ) Working
Group for Economic Analysis
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Key Componentsfor Analysis

I DATA

I Establish/Document Consistent Methodologies
I Collection, Validation & Certification

I MODELS

I Exploit al available corporate Models
B HQRPLANS
F ASIP
I COBRA
B ISR-1& ISR-2
I OSD Econ moddl, etc.
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Key Componentsfor Analysis (Cont.)

E Exploit al available HQDA Management Tools
F POM Submittal for the PPBES
I EPRs, IAPs, EPASs, Annual Reportsto Congress
I Establish Basdline with prior BRAC rounds

E NETWORKING

B OSD Working Groups For Environmental Consideration
B OSD Working Groups For Economic Impacts
B Interna ARSTAF Networking, ACSIM , IMA, etc.
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MilCon/Facilities Analysis

I HQ Real Property Planning & Analysis System
I Stationing Analysts puts/takes feed HQ RPLANS

I Populated by Army Stationing & Installation Plan
I HQ RPLANS Generates MilCon Requirements/Costs
I RPLANS Output Populates COBRA

I Installation Status Report —1, (ISR 1)
I Establishes Excess/Shortfall Capacity of Facilities
Types for All Installations (Installation Health)
I Helpful for Trend Analysis and Forecasting
L eadership’s MilCon Investments
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Environmental Analysis

I Determine Environmental Impacts
I Environmental Assessments
I Cleanup liabilities for each Closure
I Compliance Impacts for each Realignment
1

National Environmental Policy Act (NEPA)

B OSD Working Group for Environmental Impacts to
determine metrics/criteria
I Technology Hurdlesto Mitigate Liahilities, e.g. UXO

I Each BRAC Scenario Must Be Evaluated

I Loca Communities are Significant Stakeholders
I Congressional Scrutiny over Envir., Safety, Health Issues
I Costswill Play arole in the Decision Making
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Economic Analysis

I Determine Economic Impacts
I Economic Assessments for each Closure and
Realignment

E Documenting Job Change (Jobs in versus Jobs out)
B OSD Working Group for Econ Impactsto
determine metricg/criteria
B OSD Modd isaKey Tool

I Each BRAC Scenario Must Be Evaluated

I Loca Communities are Significant Stakeholders
B Congressional Scrutiny over Job Change
I Job Losswill Play aRolein the Decision Making
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