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‘ Reserve Components in BRAC 2005

Not Your Father’'s Guard and Reserve

» 48 drill periods and 14 days of Annual Training no longer the norm
» Since 1991 under a constant state of mobilization — high DEPTEMPO
» Certain skills and capabilities only in the Guard & Reserve (HD/LD)
» First responders / early LADs for many units

v Homeland Security

v" Mobilization and Training Base Expansion

v Individual Mobilization Augmentees

» The Guard & Reserve are Transforming with the entire Army
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* Levels of Mobilization
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Army Mobilization Process

U.S.ARMY
Notify Congress BB DEPORD '
Info Memo through OCLL <+——— Y
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Sourcing Strategy /TPFDD/SORTS

THEATER CINC

Establishes Force
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Theater Land Forces component

STARC RSC
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* Power Projection Process
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Reserve Components in BRAC 2005 — Why?

» The Army National Guard and the Army Reserve are full
partners in all aspects of the Army’s business life cycle

» The Reserve Components routinely divest themselves of
sub-threshold facilities and leases that are no longer cost
effective to maintain —we should capture these as “Army”
savings in the BRAC 2005 process.

» Closure of installations reduces RC access to maneuver,
training and range areas — potential impact on readiness.

» Excess capacity on RC installations presents an opportunity
to exploit greater joint and inter-agency stationing solutions.
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_ﬁ Operations, Readiness, and Mobilization

» Mission requirements and operational readiness criterion
carried the greatest weights (45%) in the Army’s BRAC 95
Installation assessment.

» Contingency, mobilization and future requirements were
assigned the least weights (12.5%).

» The Reserve Components have been operating under a
constant state of mobilization since 1991 to support
operations in the Balkans, Desert Spring, MFO Sinai, Noble
Eagle, Enduring Freedom and Freedom Eagle.

» Barracks and family housing were cross-categorized in
the BRAC 95 installation assessment. While not
considered a major factor overall, the loss of barracks
facilities adversely impacted RC training and readiness.
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‘ Reserve Components in BRAC 2005 — What?

» Focus on sub-threshold facilities:

v Army Reserve Centers

v" National Guard Armories

v' Maintenance, Storage, and Aviation Facilities
v' TDA administrative type headquarters

» Emphasis on supporting the Army National Guard and Army
Reserve top Strategic Transformation Imperatives

v Army Guard Restructuring Initiative (AGRI)
v Army Reserve C2 Transformation
v" Mobilization Reengineering

v Human Resource (HR) Transformation
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. Reserve Components in BRAC 2005 — How?

» Reserve Components Process Action team (RC PAT)
v" Chartered Organization — DASA (IA), DARNG, CAR
v' Cooperative effort between the Guard and Reserve
v Recommendations passed to the TABS for consideration
v" Able to assess potential impacts of BRAC scenarios
» Process closely parallels the TABS effort
v" Focus on CAR and DARNG Transformation Imperatives
v" Installation Inventory with cooperation of the 54 TAGs
v Metrics to support potential realignment and closure scenarios

v Emphasis on joint and inter-agency basing solutions
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RC PAT Interface with the TABS Group

Maximizing RC Participation in the BRAC Process

BRAC Decision j Military Value Objective Set
Principles - Analysis Sl Of Solutions
/ | COBRA
. Intrinsic Value Develo \Va§
BRAC Decision| —, ; e —> P
Principles Site Visits Alternatives Economic
/ RC PAT Environment
a i ! |
| N
[—————=- P mmm e e e e —— = D i il
|

RC PAT
Site Visits

RC
Imperatives >

RC Capacity
/ RC Inventory

Viable

Solution \ummm dl Recommendation
Y/N?

| FanSformation Through Base Realignment and CloSure s

LTC HYLAND / DASA (IA)/ / (703) 697-3832 10 of
12



Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA
TRAINING PURPOSES ONLY

Reserve Components in BRAC 2005

Questions?
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