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Purpose

• Briefing: Provide an overview of the TABS 
analytical process.

• Process:
– Describes 

• data and models
• relationships 
• uses of models within the analytical process

– Provides an understanding of the means to 
develop scenarios.
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• Complete
– Include Total Army, Joint Stationing, JCSGs, and private sector.
– Include what makes a difference (quantitative and qualitative).

• Productive
– Generate scenarios in all functions.
– Generate $$ value.

• Forward thinking
– Orient towards future (2025) with a consideration for current and 

midterm stationing.
– Capture Transformational concepts.
– Examine uncertainty

• Auditable
– Develop requirements from force structure. 
– Develop stationing restrictions from requirements. 
– Treat all installations equally within the analytical process.
– Base recommendations on force structure and selection criteria.
– Use certified data, V&V

Process Characteristics
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The Army Basing Study Group Plan
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Analyst’s Task
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Selection Criteria and Models
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Analysis Relationships

Capacity MVA

OSAF

COBRA
JCSG, RC, ENV, 

ECON, Joint

Complimentary models -- data is shared throughout the process

Models are linked with:

q Data Sharing
q Imperatives
q Construct
q Military judgment

Core Models
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Analyst Preparation

The analyst will:
• be familiar with the G3’s Stationing Strategy and other 

Transformation literature,
• develop the Transformation concepts that TABS will 

support,
• create their installation list and be familiar with installation

characteristics,
• be familiar with Joint operations, RC operations, and JCSG 

functions on their installations, and
• create a listing of units (military, tenants, and contractors) and 

understand their ties to the installation as well as the units they 
support.
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The Army Basing Study Group Plan
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What Transformation concept are you 
trying to support?
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CAPACITY
1. Army Facilities
2. Other Service Facilities
3. Environment
4. JCSG Facilities
5. Requirements
6. Force Structure
7. MVA Functions

Installation Analysis

A continuous and iterative process!
Provides installation priorities and the foundation for unit/scenario analysis

A prioritization of 
the installations for 
unit/scenario 
analysis, based on 
capacity, MVA, and 
Team discussion.
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• Capacity analysis
• Function attributes
• Installation data
• Stationing imperatives
• Priorities (wts)

Key Inputs Outputs
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Team Analysis
• Stationing imperatives
• Capacity analysis
• MVA
• OSAF
• Experience
• Joint considerations
• JCSG Inputs

A continuous and iterative process!
Provides unit level insights for scenario analysis

Unit Analysis

Outputs

A prioritization of 
the units for 
scenario analysis, 
based on capacity, 
MVA, OSAF, and 
Team discussion.

OSAF
1. Essential Facilities
2. Joint Facilities
3. Environment
4. Stationing imperatives
5. Standard factors
6. Installation data
7. Unit requirements
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Analysis and Outputs

Key Inputs

1. RC -- Regional 
consolidations and COBRA

2. JCSG -- Functional 
alternatives and COBRA

3. Services -- Joint stationing 
alternatives and COBRA

4. Site Visits – installation 
inputs and characteristics

A continuous and iterative process!
Provides Joint, RC, and JCSG inputs that may influence TABS scenarios

Coordinating Analysis

Possible Joint, RC, and JCSG 
stationing alternatives.
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COBRA
1. Essential Facilities
2. Standard factors
3. Installation data
4. Corporate databases
5. Scenario data
6. RC/JCSG inputs

Scenario Analysis

A continuous and iterative process!
Provides cost, environment, and economic scenario analysis

Outputs

Scenarios that are 
reviewed with cost, 
environment, and 
economic models.

Feasible scenarios 
ready for prioritization.

ENV/ECON/IVT
• OSD Guidance
• GIS (IVT)
• Installation data
• Local area data

Key Inputs
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Internal Review Actions

1. Internal TABS review
• Imperatives met 
• Joint, RC, JCSG coordinated 

and integrated
• ENV, ECON complete
• COBRA documented
• Risk assessment
• Complexity – Army’s ability to 

implement 
2. AAA Review

• Reviews for consistency
• Data credibility
• Rules followed Certification

3. SRG Review

Key Inputs

1. COBRA Scenarios
2. Economic Analysis 

Summary
3. Environmental 

Summary
4. Joint Summary
5. JCSG Summary

Outputs

1. Viable Scenarios
2. Alternatives
3. Recommendations

Scenario Review

Quality control process and leadership review



Transforming Through Base Realignment and Closure 
LTC Bill Tarantino/TABS/William.tarantino@us.army.mil/703.696.9529 15 of 15

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRAINING PURPOSES ONLY

Model Overview
later this week.

Questions?


