DCN: 10291

TABS Training Agenda
18-22 August 2003

Alion Science and Technology
Suite 500
1701 N. Beauregard Street
Alexandria, VA 22311

Monday 18 Aug —BRAC Introduction

Welcome Dr. College

Overview/need for BRAC Dr. College

History of BRAC Chuck Fletcher

Break

Stationing Strategy, Force Structure Mr. Burchett
COL Davenport

Welcome from Mr. Prosch Mr. Prosch

BRAC Law/Policies Powell

BRAC Internal Controls Powell

BRAC Lessons Learned Powell

Tuesday 19 Aug — Process

Overview Powell
TABS Preparation Phase Powell
Getting Organized

Understanding Army Initiatives

TABS Anaysis Phase LTC Tarantino
How models and analysis work together
How process pieces are integrated

0815-0830

0830-0845

0845-0915

0915-1000

1000-1030

1030-1100

1100-1115

1115-1145

1145-1200

0815-0845

0845-0915

0915-0945



Break

TABS Review/support Phase
Auditors
SRG
OSD/JCS approach
Commission
Congress

JCSG Process and Relationship with TABS

Other Services Efforts

Wed. 20 Aug — Analyst Viewpoint
Installation Visits
Military Value —
Identification of study candidatures
— Selection Criteria 1-4
Working with COBRA — Selection Criteria5
Scenario development
Business re-engineering
Getting additional information
Break
Understanding Selection Criteria 6-8
Environmental impacts
Economic Impacts
Other Issues

Encroachment/IVT issues
Reserve Components issues

Thursday 21 Aug— Tools
Data Collection Tool
Model Overview

Military Vaue Model

Powell
AAA

Fletcher

Powell

Hamner

Hamner

Hamner

Vaone

Mr. Demonico, ACSIM
LTC Hyland

Wright
LTC Tarantino

LTC Tarantino

0945-1000

1000-1100

1100-1130

1130-1200

0815-0845

0845-0915

0915-0945

0945-1000

1000-1030

1030-1100
1100-1130

0815-0845

0845-0915

0915-0945



Break
COBRA overview
OSAF/RC

Social

Fri. Aug 22 — Admin
Director'swrap-up & Q&A'’s
Break

Performance appraisals/counseling

Q&A’s

MAJ Smith

LTC Tarantino

Dr. College

COL Weaver

0945-1000

1000-1100

1100-1130

1200-1400

0815-1000

1000-1015

1015-1100

1100-1200



